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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1 | Llenpro AUCIMIUIMHEI ABIAETCA popMHUpoBaHHe YHUBepcaabHBIX KoMmnereHui (YK-2, VK-3), cormacao ®I'OC, B wactn
MIPeACTABICHHbBIX HIDKE 3HAHUM, yMEHUII U HaBBIKOB, HEOOXOJUMBIX IJIs1 Pa3pabOTKU U peaTu3aluy IPOeKTOB, KOMAaHIHOM
paboTHI M TMJEPCTBA B TPAHCIOPTHBIX U CKBO3HBIX 00JIACTAX MPO(ECCHOHAIBHOM AEATEILHOCTH, B PA3INYHBIX THIIAX
IpoheCCHOHATBHBIX 33129

2. MECTO JUCHUIITMHBI (MOAYJISA) B CTPYKTYPE OBPA30BATEJIBHOU ITPOI'PAMMBbI

Hukn (paznen) OIT: | b1.0.03

3. KOMIETEHIIUY OBYYAIOLETOCSI, POPMUPYEMBIE B PE3YJIbTATE OCBOEHMS JUCHUATIINHBI
(MOJYJIST)

VYK-2 Cniocoben YIpaBJIATh MIPOCKTOM Ha BCEX dTaIllax €ro KU3HCHHOI'O IUKJIa

VYK-2.1 NannuupyeT, pa3padaTeiBaeT KOHIETINIO, GOPMYIHPYET IeTh, 3374, OXKUJaeMbIe PE3YJIbTAThl B CTPATETHUECKOM
YIIPaBICHUU MPOEKTOM

VK-2.2 OCYH_ICCTBJBIGT OpraHu3anroHHOC, Q)HHaHCOBOC, HMHBCCTUIIMOHHOC, DKCIICPTHOC COIIPOBOKACHUEC IIPOCKTOB, PCIIACT
ONEPaTUBHBIC 3a/Ja4X Ha BCEX dTalax XU3HCHHOI'O IIUKJIa TPOCKTa

VYK-3 CriocobeH OpraHn30BbIBATH H PYKOBOAHUTEL paO0TON KOMaHIIbI, BhIpa0daThiBas KOMaHIHYIO CTPATETHIO JIJISI TOCTHIKCHUS
MOCTaBJICHHOM LIEH

VK-3.1 BeipabaTsIBaeT CTpaTeruio U TAKTHKY, MOTHBUPYET paOb0Ty KOMaH/IBI, BEIPAOOTKY KOJUICTHAIBHBIX PEIICHUH CPeJICTBAMU
TEXHOJIOTUH JIUJIEPCTBA

VYK-3.2 Opranusyer u KOPPEeKTUPYET pabovre MPOLECChl B COOTBETCTBHH C (DYHKIIMOHATIBHBIMHU M MIPOCKTHBIMHE 33/1a49aMH KOMaH]IbI

B pe3yJibTaTe 0cBOeHUS IUCHMILIUHBI (MOAYJIs1) 00yUYaIOLIUIACS T0KEH

3.1 (|3uaTh:

3.1.1 | 6a30BbIe OTIAMYHSA, OOIACTH PELIAEMBIX 3a/1a4, METOJOJIOTHUIO IIPOEKTHOT'O U IIPOIIECCHOTO YIIPABICHHUS;

3.1.2 | MEeTOIBI ONIEPATHBHOTO COMPOBOXKICHNUS MPOSKTOB, HHXKUHUPHHTA OM3HEC-ITPOIIECCOB;

3.1.3 OpraHnu3allMOHHBIC CTPYKTYPHBI YIIPABJICHUSA MPOCKTAMH, TAKTUKY KOMaHI[HOﬁ pa6OTI)I, TCXHOJIOI'MH JIMACPCTBA,

3.1.4 | conepxanue paboYMX MPOIECCOB, PEATU3YEMBIX B paMKaxX (DYHKIIMOHAJIBHBIX U MPOCKTHBIX 3a/1a4 KOMaH/IbI

3.2 | YMeTh:

3.2.1 | pa3zpabatbiBaTh CUCTEMY LI€JIETIONATaHus, CTPATETHIO IPOEKTA;

3.2.2 | ocymIecTBIAT OpPraHU3aLHUIO IPOEKTHOrO orca, BEIOOP UCTOYHUKOB (PUHAHCHPOBAHHUS, OLIEHKY HHBECTHI[HOHHOI
HPUBJIEKATEILHOCTH, 3KCIIEPTH3Y NIPOEKTA, HHKUHUPUHT ON3HEC-TIPOLIECCOB;

3.2.3 | bopMupoBaTh MPOEKTHYIO KOMaHy, BBIPa0aThIBaTh KONJIETHATBHBIC POSKTHBIE PELICHNUS;

3.2.4 | mpOBOANTH PEHHKUHUPUHT OM3HEC-MIPOIECCOB KOMIIAHUH C YUETOM PeaTH3yeMbIX IIPOEKTOB

3.3 | Banagern:

3.3.1 | cTpaTernueckoro yrpasjieHHUs IPOSKTOM;

3.3.2 | maHMpOBaHUs U OpraHU3aIlluHU IPOCKTHBIX U OU3HEC-TTPOIIECCOB;

3.3.3 | popmMupoBaHUs MPOEKTHONW KOMaH/Ibl HA OCHOBE TEXHOJIOTHIA JIUJEPCTBA;

3.3.4 | BBIpaOOTKHU KOJUIETHAIBHBIX MIPOEKTHBIX U IPOIECCHBIX PELICHUH

4. CTPYKTYPA U COAEP KAHUE JUCIUIIJIUHBI (MOIYJIS)

Kon HaumeHoBaHue pa3ae/1oB U TeM /BH] 3aHATHUS/ Cemectp | Yacos | IIpumeuanue
3aHATHSA / Kype

Pa3gen 1. MetopaoJiorus, crparerusi, yHKIMOHAIbHBIE 001aCTH
MPOEKTHOT0 YIPaBJIeHUS

1.1 ba3oBble MOHATHS 1 METOJOJIOTHSI TPOSKTHOTO yripaBieHus /JIek/ 1 4

1.2 Knaccudukarms THIoB 1 METOAB! yripaBieHus npoexramu /IIp/ 1 4

1.3 Crparerust U pyHKIIHOHAIBHBIC 00JIACTH MPOSKTHOTO ynpasnenus /[1p/ 1 4

1.4 VYipasnenue copepkaHueM, BpEMEHEM pean3alii, KaueCTBOM, pUCKaMHU, 1 4
CTOMMOCTBIO IpoekTa /JIex/

1.5 OpraHu3aoHHOe CONPOBOXKAECHHUE IpoekTa /IIp/ 1 4

1.6 dopmupoBaHHE IPOCKTHOH KOMaH/bl, IPUHATHE KOJUICTHAIBHBIX PEIICHUH 1 1 4

nmuaepckue TexHonoruu /IIp/

1.7 DUHAHCOBOE COMPOBOXKICHUE TIpoeKTa /JIex/ 1 2

1.8 Bri6op ucrounnkos punancupoBanus npoekra /I1p/ 1 4




1.9 HHuBecTUIIOHHOE CONPOBOXKAEHUE mpoekTa /I1p/ 1 2

1.10 O1cHKa MHBECTUIIMOHHOM MPHUBIIECKATEIBHOCTH MpoekTa /JIex/ 1 2
1.11 Oxcneprusa mpoekra /TIp/ 1 2
1.12 DKcrnepTH3a MPOCKTHON TOKYMEHTAIIUHU U MOPSIOK MPOBEACHUS 1 4

skcreptussl /I1p/

Paznen 2. MeToabl NpoLeccHOr0 ynpapJeHHus

2.1 Opranusanus pabounx MpoLIeccoB B IPOEKTHOM ynpasieHud /JIex/ 1 2

2.2 Crpykrypa pazouenus padot (CPP) u nnarpamMma ["'aHTa B IiIaHUPOBAHUH 1 2
npoekra /T1p/

2.3 Mertonsl ynpaBieHus TeKymuMu OuzHec-mponeccamu /JIex/ 1 2

2.4 VHXUHUPUHT U PEMHKUHHUPUHT Ou3Hec-npoueccos /I1p/ 1 2

Paznen 3. CamocTosiTesibHasi padoTa

3.1 Ioaroroska k nekuusm /Cp/ 1 8

3.2 IToaroroBka K MpakTHYSCKUM 3aHATHIM /Cp/ 1 32

33 Oco0eHHOCTH MTPOEKTHOTO YIIPABICHNS B MHBECTUIIMOHHBIX NpoekTax /Cp/ 1 12

34 Oco0eHHOCTH POEKTHOrO YIPaBIEHHUs BO BHYTPHOPTaHU3aLMOHHBIX 1 4
mpoekTax /Cp/

3.5 Oco0eHHOCTH HH)KHHHAPUHTA OM3HEC-TTPOIIECCOB COBPEMEHHBIX KoMmanuii /Cp/ 1 13

Paznen 4. KoHTaKTHBIE Yachl HA aTrecTaluIo

4.1 KonrakrHble yace! Ha arrecranuio /KD/ 1 2.3

5. OHEHOYHBIE MATEPUAJIbI

OLeHOYHbIC MaTepHaIIbl JUIsl IPOBEACHHS IIPOMEKYTOUHOH aTTeCTaluK OOYYaIONIMXCSl IPUBEICHBI B IIPHIOKEHHH K
paboueit mporpaMMe JUCIUIDIAHEL.

@DopMBI B BHIBI TEKYIIETO KOHTPOJIS IO AUCHUIUIHHE (MOIYIIO), BUABI 3aaHUH, KPUTEPHUH UX OLCHUBAHMS,
pacnpezeneHue 6ajuIoB 110 BUAAM TEKYILET0 KOHTPOJIS pa3padaThIBalOTCs MPenoAaBaTeeM IUCUUILIMHEI C YIeTOM ee CIeU(PHKU 1
JIOBOJIATCS JI0 CBEJICHHS 00YyJaroInXcst Ha IIEPBOM yU4eOHOM 3aHSTHH.

Texymmii KOHTPOIIb YCIIEBAEMOCTH OCYIIECTBIIETCS IIperofaBaTesieM NUCIUIUIAHBI (MOIYIs), KaK MPaBHIIO, C
ucnonb3oBanreM DMOC nnn myreM IPOBEpKH MHCEMEHHBIX paboT, IPeTyCMOTPEHHBIX PA00OYUMH IPOrpaMMaMH JHUCIHUILINH B
paMKax KOHTaKTHOH pabOThl M CaMOCTOATENbHOH paboThl o0yyatomuxcs. st GUKCHPOBaHMS Pe3yNbTaTOB TEKYLIEr0 KOHTPOIIS
MoxeT ucronb3oBarbest DUOC.

6. YAEBHO-METOJINUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHHUE JUCHHUIIJIMHBI (MOXYJIA)

6.1. PexoMenayemasi iurepaTypa

6.1.1. OcHoBHas IuTEpPaTYypa

ABTOpBI, COCTaBUTENH 3arinaBue W3parensc On. aapec
TBO, IO
JI1.1 |Ilomsxos H. A., VYrpasiieHHe HHHOBAIIMOHHBIMU MPOCKTAMU: YUCOHUK U Mocksa: | https://urait.ru/bcode/51
Morosuiios O. B., MIPAaKTUKYM JUISI By30B IOpaiir,
Jlyxamos H. B. 2023

6.1.2. JlonosiHuTEILHAS JUTEPATypa

ABTOpBI, COCTaBUTEIH 3ariaBue W3znarensc D11 anmpec
TBO, TOJI




ABTOpBI, COCTaBUTENH 3arnaBue W3narennc On. aapec
TBO, 0L
JI2.1 |Ky3nenosa E. B. VYrpagsienue nopreneM NpoeKTOB KaKk HHCTPYMEHT Mocksa: | https://urait.ru/bcode/51]
peanm3aIy KOpIOPaTHBHOM CTPAaTeTuy: yIeOHHUK IS By30B IOpaiir,
2023
JI2.2 |3y0 A. T. VYrpasiieHHe POSKTaMK: YIeOHUK U IPAKTUKYM IS By30B Mocksa: | https://urait.ru/bcode/53]
IOpaiir,
2023

6.2 UndopManMoOHHbIE TEXHOJOTUH, HCIOJIb3yeMble MPU OCYIIECTBIEHUH 00Pa30BaTEIbHOI0 MPOIECCa MO JUCIHUIITIHHE

(Mony.110)

6.2.1 IlepeyeHb JINIIEH3HOHHOTO M CBOOOIHO PACIPOCTPAHAEMOI0 MPOrPAMMHOI0 O0ecreYeHust

6.2.1.1

7-zip

6.2.1.2

Adobe Reader

6.2.1.3

IrfanView

6.2.1.4

Microsoft Office 2010 Professional

6.2.1.5

Microsoft Office 2013

6.2.1.6

Microsoft Office 2013 Professional

6.2.1.7

Microsoft Office Professional Plus 2013

6.2.1.8

Microsoft Office Professional Plus 2016

6.2.1.9

Microsoft Windows 10 Pro

6.2.1.1

Microsoft Windows 7

6.2.1.1

Microsoft Windows 8

6.2.1.1

Microsoft Windows 8.1

6.2.1.1

Microsoft Windows Professional 8

6.2.1.1

Microsoft Windows Professional 8 Russian

6.2.1.1

OpenOffice 3.1

6.2.1.1

Komrext ITO Microsoft

6.2.1.1

AnTusupyc Kacnepckoro

6.2.2 Tlepeyens npogeccHOHAIBHBIX 023 JTAHHBIX H HH(OPMANMOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1

Wndopmarmonnas cpaBounas cuctema "[apant” http:/www.garant.ru

6.2.2.2

Wudopmarmonnas cipaBoynas cucrema "Koncymsrantllmoc" http://www.consultant.ru

6.2.2.3

Craructuka: MHpOpMaIMOHHO- aHATUTHYECKUI pa3ien ohuIraabHoro caita MunucrepcTa puHancoB PO
https://minfin.gov.ru/ru/statistics/

6.2.2.4

MVIJIBTUCTAT — MHOTOQYHKITHOHAIBHBIA CTATHCTUYECKHH TTopTai http://www.multistat.ru/?menu_id=1

6.2.2.5

basa nannbix «bubanoreka ynpasieHus» - KopnopatuBHeiii MenemkMenT https://www.cfin.ru/rubricator.shtml

6.2.2.6

denepanpHbIil 00pa3oBaTeNbHbIH TOpTai «OkoHoMuKa Corponorust MenemxkmeHT http://ecsocman.hse.ru

7. MATEPUAJTBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MO YJISA)




7.1

VaeOHBIC ayANTOPHH JUIS IPOBEICHUS 3aHATHH JIEKIMOHHOTO THIIA, YKOMIUIEKTOBAHHBIE CIICIINAIN3NPOBAHHON MeOCITBIO
U TEXHUYECKUMU CPE/ICTBAMH O0Y4EHHMs: MyJIbTHMEIMHHOE 000py/10BaHKE JUIsl ITPEIOoCTaBIeH s y4eOHOi HHpopMan
0OJIBIIOI ayIUTOPHHU W/MIIH 3BYKOYCHIIMBAIOIIEe 000pyIOBaHNE (CTAllMOHAPHOE WM IIEPEHOCHOE).

7.2

VYueOHbIe ayUTOPUH JUIsl TPOBEJICHUS 3aHATUI CEMHHAPCKOTO TUIIA, IPYIIIOBBIX ¥ HHAWBHUYAJIbHBIX KOHCYJIBTAINH,
TEKYIIETO KOHTPOJISL ¥ TPOMEKYTOUHON aTTEeCTAINH, YKOMIUICKTOBAHHEIE CIICIIHAIN3HPOBAHHON MeOCIBIO 1
TEXHHYECKUMH CPEICTBAMH OOyJIEHHS: MyIbTUMEIUIHOE 000PYIOBaHNE 1/MIIH 3ByKOYCIIIHBAIOIIee 000pyI0BaHHE
(cTaroHapHOE WM TIEPEHOCHOE).

7.3

[TomerieHust 111 CAaMOCTOSATENBHOM PabOTHI, OCHAIIEHHBIE KOMIIBIOTEPHON TEXHUKOH ¢ BO3MOXXHOCTBIO TTOIKIIOUEHHS K
cetr "MHTepHeT" M 0OecrieueHHeM J0CTYIA B dJICKTPOHHYIO HH(POPMAITMOHHO-00pa30BaTEIbHYIO CpEely YHHBEPCUTETA.

7.4

[Momerienust 11 XpaHeHUs! U TPO(PUIAKTHIECKOTO OOCTY>KUBAHUS Y4eOHOT0 000pyA0BaHUSI.




[Tpunoxenue
K paboueil mporpamme JUCHUTUTHHEI

OLIEHOYHBIE MATEPHAJIBI JIJISI TPOMEKYTOUYHOM ATTECTALIUA
MO JUCLHUIIJIMHE (MOJYJIIO)

IIpoeKTHO-TPOLIECCHOE YIIPaBJIeHHE

(Haumero8aHUE OUCYUNIUHBL(MOOYIIS)

Hampapnenune moaroToBKy / CieUaibHOCTD

23.04.01 TexHoJ0rusi TPAHCIIOPTHBIX MPOLIECCOB

(k00 u HaumeHosanue)

HanpasnenHocTs (m1podhuiis )/crienuann3anys

TpancnopTHas JIOTUCTHUKA

(naumenosanue)



Coneprxanue

IlosicHuTenpHas 3amucka.

TunoBsle KOHTPOJIBHBIE 33JaHUS WK UHBIE MaTepHalIbl Ul OLIEHKHU 3HAHUN, YMEHHH, HaBBIKOB U (HJIN)
OIIbITA AEATEJILHOCTH, XapaKTEPU3YIOIIHUX YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIUH.

Metoanyeckre MaTepHaibl, ONPEACSIONINe TPOLUEAYPY U KPUTEPHH OLIEHUBAHUA COPMHUPOBAHHOCTH
KOMIIETCHIIUH NPH NIPOBEACHUH IIPOMEKYTOYHOM aTTECTALMH.



1. llosicHuTEILHAS 3aIHCKA

Heﬂb HpOMe)I(YTOqHOﬁ aTTeCTAllUd — OLNCHUBAHUC NPOMCKYTOYHLIX W OKOHYATCIBHBIX PE3YyJIbTATOB
OOydYeHHs] 10 JUCLUUIUIMHE, OOCCICUMBAIONIMX JIOCTHKCHHE IUIAHUPYEMbIX Ppe3yJIbTaTOB OCBOCHHS
00pa3zoBaTeNbHON MPOTPAMMBI.

DopMBI IPOMEKYTOUHOM aTTECTALUU:

Ounas popma 00ydyenust — 3xk3aMeH 1 cemectpa, 3a0uHas popma 00ydeHus — 3xk3aMeH, 1 Kypc

[lepeuens komMneTeHINH, GOPMUPYEMBIX B IPOIECCE OCBOCHUS TUCIUIUINHBI

KO,I[ 1 HAMMCHOBAHUEC KOMIICTCHIINH KOI[ MHAWKATOpa JOCTHXKCHUA KOMIIECTCHI NN

VK-2.1 Vuunuupyer, pa3pabarbiBaeT KOHULENLHUIO, (OPMYIUPYET Leib, 3a1au,
0’KH/1aeMbIe Pe3yJIbTaThl B CTPATETHYECKOM YIIPABICHUHU MIPOEKTOM

VK-2 CriocobeH ynpasisiTh IPOEKTOM Ha
BCEX 3Talax ero KM3HEHHOT'O IIUKJIa VK-2.2  OcymecTBisieT  OpraHH3alliOHHOE, (UHAHCOBOE, HHBECTHLIHOHHOE,
9KCIIEPTHOE CONPOBOKIEHUE NPOEKTOB, PELIAET ONEPATUBHBIE 3a/la4M HAa BCEX JTaNax
JKU3HEHHOTO IMKJIA IIPOEKTa

VYK-3.1 BeolpabarblBaeT CTpaTerHi0 U TaKTHKy, MOTHBUpPYET pabOTy KOMAaHBbI,

VK-3 CriocobeH opranu30BLIBaTh U . .
p BBIPA0OTKY KOJUIETHATBHBIX PEMIEHHH CPECTBAMU TEXHOIOTHI JIHIEPCTBA

PYKOBOIUTE pabOTON KOMaH/IBL,
BbIpabaThIBasi KOMaHIHYIO CTPATETHIO JUIs
JIOCTH)KEHHSI TOCTAaBICHHOM 1ienn

VK-3.2 Opranusyer W KOPpPEKTHpYeT padodue TpOILEeCChl B COOTBETCTBHU C
(hyHKIMOHAIBHBIMU M TPOEKTHBIMU 33/1a4aMU KOMaH/IbI

PesyanaTm O6y‘~ICHI/I$I 10 JUCHUIIIIMHE, COOTHCCCHHBIC C INIAHUPYEMbBIMHA
pe3yjibTaTaMu OCBOCHUA 06pa3OBaTeJIBHOI>’I porpaMmal

Kox u HauMeHOBaHME HHIUKATOPA Pe3ynbTaThl 00y4eHUS 110 TUCIIUTUTHHE OICHOYHBIC
JIOCTHYKEHHSI KOMIICTEHIINU MaTePHAIIBI
VK-2.1 Wnniuupyer,  paspabateiBaer | OOydvaromiuiicst 3HaeT: 6as3oBble oTimums, obnactu | Bompocst (1 —10)

KOHLENINIO, (GOPMYNUpYeT IeNb, 3aJayd, | pelmraeMbIX  3a1a4,  METOJAOJNIOTUI0  TPOEKTHOTO |
OXHJAEeMBIC PE3yJIbTaThl B CTPATETMYECKOM | MPOLECCHOTO YHPABIEHHS;

YIPaBJICHAH TIPOEKTOM Ob6yuatomuiics ~ ymeeT:  paspabareiBare  cuctemy | 3amanus (1-2)
L[ENIeNOoNaraHusl, CTPaTEernio MPOEeKTa;
OOyuaromnuiicst BiajgeeT: HaBblkamu crparernueckoro | 3amanus (1-2)
YIIPABIICHHS TIPOEKTOM

VK-2.2 Ocymectnsier opranuszanuonsoe, | OOyJaromuiics 3HACT: METOJIbI oneparuBHoro | Bompocs! (1 — 10)
(uHaHCOBOE, MHBECTULIHOHHOE, SKCIEPTHOE | COMPOBOXKIEHHSA  NPOEKTOB,  HHKMHUPHHra  OW3HEC-

COTIPOBOXKICHHE MIPOEKTOB, pEeLIaeT | mpoIeccoB;

ONepaTUBHbIC 3aJau¥ Ha BCEX OTamax | OOyyarOU[HICS YMEET: OCYHIeCTBISTh opranuszauuioo | 3amadus (1-2)
JKU3HEHHOT'O LIHKJIa IIPOCKTa MIPOEKTHOTo o¢uca, BHIOOP MCTOYHUKOB (PMHAHCHUPOBAHUS,

OLICHKY I/IHBCCTI/IHI/IOHHOﬁ MPUBJICKATCIIBHOCTH, IKCIICPTUIY
HPOEKTa, HHKEHUPUHT OH3HEC-TIPOLIECCOB;

OGyuaromuiicss BIajeeT: HaBblKamMu IUiaHupoBanus u | 3amanus (1-2)
OPTaHM3AIMH IIPOEKTHBIX M OHU3HEC-TIPOIIECCOB,;
VK-3.1  BelpabareiBaer  ctpateruio M | OOy4aromuiicss 3HACT: OpraHusamMoHHbIe CTPYKTYpsl | Bompocsr (1 — 10)
TaKkTHKy, MOTHBHPYET pabOTy KOMaH[IBI, | yIpaBjieHHs MPOCKTAMH, TaKTHKy KOMAaHIHON paboThl,
BBIPaOOTKY KOJIJIETHAJIbHBIX PELICHUN | TEXHOJIOTHH JINJIEPCTBA;

CpeICTBAMU TEXHOJIOTHIT INJepCTBa OGyuaromuiics ~ ymeer:  (popmuposars  mpoekTHyio | 3amanus (1-2)
KOMaHJy, BbIpabaThIBaTh KOJUIETHAJIbHBIE —[POEKTHbIE
pelICHHS;

OOyuyaromuiicss ~ BiageeT:  omsiToM  (popmupoBanus | 3amanus (1-2)
MPOEKTHOM KOMaHABI Ha OCHOBE TEXHOJIOTUH JINAEPCTBA;
VK-3.2 Oprauusyer u  koppekrupyer | OOydaroluiicss 3HaeT: comepkanue paboumx mpomeccos, | Bompocs (1 —10)
paboure TIpOLECCHI B COOTBETCTBHH C | pealu3yeMbIX B paMKax (DYHKIMOHAILHBIX W HPOEKTHBIX
(GYHKIMOHATBHBEIMU u TPOEKTHBIMH | 3aa4 KOMaH/bI




3a/1ayaMH KOMaH/IbI OOydaromuidicss ~ yMEeT: NPOBOAMTh  peHHKUHUpHHT | 3amanus (1-2)
OM3HEC-TIPOIIECCOB KOMIIAHMU C Y4E€TOM pEaIM3yeMbIX
IPOCKTOB

OOyuaromuiics ~ BiIageeT:  HaBelkamMd  Bbipaborku | 3amanus (1-2)
KOJUISTHAIIBHBIX POEKTHBIX U HPOIECCHBIX PEIICHHU

[TpomexyTouHas aTTecTanus (IK3aMeH) MPOBOJIUTCS B OJJHOM U3 CIEAYIOIINX (HOpM:
1) cobecenoBanue;
2) BeimonHeHue 3aganuii B OMMOC yHuBepcurera.




2. TunoBbie! KOHTPOJILHbBIE 32JAHUS I HHbIE MATEPHAJIBI JIsl OLEHKH 3HAHUIA, yMeHHH,
HABBIKOB M (MJIM) ONBITA AEATEJbHOCTH, XaPAKTEPHU3YIOIIMX YPOBEHb C()OPMHUPOBAHHOCTH KOMIIETeHIIMIA

2.1 TunosBblie BOIIPOCHI (TeCTOBbIe 3az[amm) AJIs1 ONCHKH 3HAHUEBOTO OﬁpaSOBaTeﬂbHOFO

pe3yJbTara
[TpoBepsiembIii 00pa3oBaTeIbHBIN pPe3yIbTaT:

Kon u HanMeHoBaHMe HHIUKATOPA O0pa3oBaTeNbHBIN PE3yIbTaT

JIOCTHOKEHUS KOMIIETCHIIMU

VK-2.1 Wunnuupyet, | OOydarommiicss 3HaeT: 06a30Bble OTIMYUs, OOJIACTH pEeIIaeMbIX 3aJ1a4, METOJIOJIOTHIO

pa3pabarbiBaeT KOHUEIIHIO, | MPOSKTHOTO M MPOLECCHOTO YIPABJICHHUS;

bopmyupyer Leib, 3a/a4m,

0XKHUaeMBbIE pe3yIbTaThI B

CTpaTeruueckoM yIIpaBICHUU

MIPOSKTOM

Ilpumepwvr sonpocos

1. Heab npoekTa — 3T0:

- ChopmynupoBanHas npobdiema, ¢ KOTOPO MPHUAETCS CTOJKHYTHCS B IPOLIECCE BBIITOJIHEHUS IPOCKTA
+ YrBepxaenue, GpopMmynupylomiee o0Iue pe3yibTaThl, KOTOPBIX XOTEI0Ch OBl JOOUTHCS B IpoIecce
BBINIOJTHCHU A MPOCKTA

- KoMmniekcHast o1jeHKa HCXOQHBIX YCIOBHI U KOHEYHOTO pe3yJibTaTa 10 UTOTaM BBIIIOJHEHUS MPOEKTa
2. Peanu3anus npoekTa — 3T0:

- Co3anue ycnoBuid, TpeOYOMMXCS ISl BHITOTHEHHS TIPOCKTa 32 HOPMaTHUBHBIN MEpHO/T

- HaGnronenue, peryiupoBaHue U aHalIM3 NPoOrpecca MpoeKTa

+ KomIiekcHOE BBIITOJIHEHHE BCEX ONMHMCAHHBIX B IPOEKTE ACHCTBUN, KOTOPbIC HANPABICHBI HA JOCTHXKECHHE
ero nemuewu

3. [IpoekT oT/IMYaeTcsl OT MPOLECCHOM eATeJbHOCTH TeM, YTO:

- [Ipouecchl MeHEe TPOLOKHUTEIbHBIE 10 BPEMEHH, YeM IPOCKTHI

- Jlnst peanu3aiy OAHOTO THIIA MIPOIECCOB HEOOXOIUM OJIMH-/IBa UCITOTHUTEIS, I peann3aiii NpoeKTa
TpeOyeTCss MHOKECTBO MCIIOJHUTEICH

+ IIpoueccrl OJHOTUIIHBI U HUKJIWYHBI, IPOEKT YHUKAJICH IO CBOEH LIEIM U METOJIaM P €aJIM3alllH, a TAKKe
MMEET YeTKHE CPOKa Hayajsa U OKOHYAHHS

4. YTo M3 MepeyncIeHHOTO He SIBJsIeTCS] MPeuMYyIeCTBOM NMPOEKTHON OPraHU3allMOHHOM
CTPYKTYPbI?

+ O0beauHeHue 10Aed 1 000PYIOBAHUS IPOUCXOIUT YePE3 IMPOCKTHI

- Komannnas pabota 1 9yBCTBO CONPUIACTHOCTHU

- CokpamieHue JUHUU KOMMYHUKAIIAT

5. Uto BKJIKWYAKT B ce0s1 Mpouecchl OPraHU3alui U NPOBeJeHUs] KOHTPOJISI Ka4ecTBa MpoeKTa?

- [IpoBepKy COOTBETCTBHUS YK€ MOJYYEHHBIX PE3yJbTAaTOB 3aJaHHBIM TPEOOBaHUSIM

- CocraBieHue nepevHs HeJ0paOOTOK M OTKIOHEHUH

+ IIpoMeXyTOUYHBII U HTOTOBBIH KOHTPOJIb KaU€CTBA C COCTABICHHEM OTUYETOB

6. MeTox 0CBOCHHOTO 00beMa JaeT BO3MOKHOCTD:

- OcBONTH MUHUMAIBHBINA OI0JKET TPOEKTa

+ BBISIBUTB, OTCTAECT WM ONEPEkKACT pealn3alns NPOeKTa B COOTBETCTBUH € rpad)MKoOM, a TakxKe
MOACYUTATH MEPEPACX0/l HIIM IKOHOMHUIO TPOEKTHOT'0 OI0KeTa

- CKOppeKTI/IpOBaTB CPOKHM BBIMOJHEHUA OTACIBbHBIX MMPOUECCCOB IIPOCKTA

7. Kakast yacTb pecypcoB pacxojayeTcs Ha HAYaJbHOM J3Tale peaju3aluu NpoeKTa?

+9-15%

- 15-30 %

- 10 45 %

8. Kakue ¢akTopbl cHJIbHee BCero BJAMSIOT HA pealu3alMio NpoeKkTa?

- DKOHOMHUYECKHE U COIMAIIbHBIE

- DKOHOMHYECKHUE U OpraHM3anMOHHBIC

+ DKOHOMHYECKHE U MPABOBHIE

9. HazoBHTE OTIMYHNTEIbHYI0 0COOCHHOCTh HHBECTHIIMOHHBIX IPOEKTOB:

! MpuBoasTcs TUMOBBIE BONPOCH W 3amaHus. OUEHOYHBIE CPEACTBA, NPEAHA3HAYEHHBIE IJI NPOBENEHUS ATTECTALIMOHHOIO
MEPONPUSITHS, XpaHITCA Ha KadeApe B JOCTATOUYHOM JUIs MPOBEACHUS OLICHOYHBIX MPOIEAYP KOJIMYECTBE BapuaHTOB. OICHOYHBIC
CpEICTBa MOJUICKAT aKTyalW3allid C YYE€TOM pPa3BUTHSA HAYKH, OOpa30BaHMSA, KyJIbTYPHI, SKOHOMHKH, TEXHUKH, TEXHOJIOTHH H
conuanbHON cepbl. OTBETCTBEHHOCTH 332 HEPACTIPOCTPAHEHHE COACPKAHNS OLIEHOYHBIX CPEACTB CpeAr 00yJaromuxcs YHUBEPCUTETA
HECYT 3aBexyromuii kageapoil u mpenogaBarenb — pa3pabOTINK OIIEHOYHBIX CPENICTB.



- bonpmroit 6romxeT

+ Bhicokasi cTerneHb HeONpeIeICHHOCTH U PUCKOB

- Lenpro siBiIsieTCst 00sA3aTEAbHOE MOJTYyUYSHHE MPUOBLIH B pe3yIbTaTe pealin3allui IPOeKTa

- COBOKYIIHOCTb IOCJICI0BATEIILHO BHITIOJTHICMBIX JSHUCTBUN 10 peaanu3aluy MPOeKTa

10. YyacTHHUKH MPOEKTa — 3TO:

- [lorpeOurenu, aisi KOTOPBIX PEIHA3HAYAICS PEaAIU3yEeMbIi MPOSKT

- 3aKa34YUKHU, HHBECTOPHI, MEHE/DKEP MPOCKTa U €r0 KOMaH/1a

+ dusnyueckue U IPUIUIECKUE JINIA, HETOCPECTBEHHO 3aJcHCTBOBAHHbBIC B IPOCKTE WU YbU HHTEPECHI
MOT'YT OBITh 3aTPOHYTHI B XOJI€ BBIIOJIHEHHS MIPOCKTA

VK-2.2 Ocymectnsger | OOyJaromuiics 3HAET: METOABI OINCPATHBHOTO COIPOBOKACHHUS MPOCKTOB, HHKHHHPUHTA
OpraHu3alloHHOE, (bHUHAHCOBOE, | GM3HEC-NIPOLIECCOB;
WHBECTHIIIOHHOE, 9KCIIEPTHOE

COIIPOBOXJACHUE ITPOCKTOB, pEIIAacT
OIICpaTUBHBIC 3aJla4yd Ha  BCCX
oTanax )XU3HCHHOI'O UKJIAa ITPOCKTa

Ilpumepwvr sonpocos

1. Yto Takoe npegMeTHas 00JacTh NpoeKTa?

+ O0BbeMBI MPOCKTHBIX PabOT M UX COJAECPKaHUE, COBOKYIHOCTh TOBAPOB U YCIYT, TPOU3BOJICTBO
(BBIIIOJIHEHUE) KOTOPBIX HEOOXOAMMO 00ECIeUnTh KaK Pe3yIbTaT BBIIIOJHECHUS IPOEKTA

- HampaBiyieHUsl 1 IPUHIUIIBI peaTu3aluu NpoeKTa

- [Ipy4amHBI, IO KOTOPBIM OBLI CO3/1aH MPOCKT

2. JInst yero npegHasHa4YeH MeTOJd KPUTHYECKOr0 nmyTu?

- Jlnst onpenesieHusi CPOKOB BBIMOJIHEHHSI HEKOTOPBIX MPOLECCOB MPOEKTa

- Jlns onpeneneHuss BO3MOKHBIX PUCKOB

+ Jluist oNTUMHU3ALMU B CTOPOHY COKpaIlleHUs CPOKOB pealn3aluy IpoeKTa

3. CTpyKTYpHasi 1eKOMIIO3UL M IPOEKTAa — 3TO:

+ Harsnsinnoe uzo0paxeHnue B Bue rpadKOB U CXeM BCEH MEPApXUUECKON CTPYKTYpBl padOT MpoeKTa
- CTpyKTypa OpraHu3aiuy U AeJEeTUPOBAHUS MOTHOMOYUN KOMAHIbI, pealu3ymomeil mpoeKT

- I'paduk mocTymieHuss U pacxoJ0BaHUs HEOOXOAMMBIX JUJIs peain3alluyi IPOEKTa PECypCoOB

4. Kakue pakTopbl HEO0X0JUMO YYUTHIBATH B Npolecce NPUHATHUS PellIeHUS 0 peaju3anuu
WHBECTHIMOHHOTO NMPoeKTa?

- UHOAAIUIO ¥ MOJUTHYECKYIO CUTYAIUIO B CTPaHe

- Undnsauio, ypoBeHb 0€3paboTHILBI M albTEPHATUBHBIE BApHAaHTHl MHBECTUPOBAHMS

+ UHdnsuuio, pucku, anbTepHATUBHBIC BADUAHTHI HHBECTUPOBAHUS

5. Kak Ha3pIBaeTcsl BpeMEeHHOMH MPOMEKYTOK MeK1y HA4YaJI0M peasiu3alMi U OKOHYAHUEM NMpoeKTa?
- Cragus npoexra

+ JKu3HeHHbIA UK IpOEKTa

- Pesynberar npoexra

6. IIpoeKT, KOTOPBHI MMeeT JIUIIb 0JHOT0 NOCTOSIHHOI0 COTPY/IHUKA — YIIPABJSIOILIEr0 NPOEKTOM,
SIBJISIETCH ... MATPUYHOM CTPYKTYPOH.

- Exuananoi

- OpaunapHoOi

+ Cnaboii

7. JlBa MHCTPYMEHTA, COAeliCTBYIOIIMX MeHeAKepy MPOEeKTa B OPraHu3alMu KOMAaH/bl, CIOCOOHOM
padoTaTh B COOTBETCTBHMU € HEeJAMHU U 3224 NMPOEKTA — 3TO CTPYKTYpPHAasl cXeMa OPraHu3aluy H....
- YKpyIHEHHBIH Tpaduk

+ Martpuiia 0OTBETCTBEHHOCTH

- JIoJKHOCTHAsI HHCTPYKIUSA

8. HazoBuTe MeTO KOHTPOJIS (pAKTHYECKH BHINOJHEHHBIX padoT M0 peajnu3anuy MPoeKTa,
MO3BOJISIIOIINI MPOBECTH Y4eT HEKOTOPBIX NPOMEKYTOUYHBIX HTOTOB JJIsl He3aBepPUIEHHBIX PadoT.
- 10 na 90

+ 50 na 50

-0k 100

9. Metoapl SWOT-anann3a ucnoab3yoTcs 1A Heneii MJIAHUPOBAHUS.
* cmpame2uyecko2o

10. Komnuieke HHKeHEPHO-KOHCYIbTAIMOHHBIX YCJIYI KOMMEPYeCKOro XapaKkTepa Mo MoAroToBKe u
o0ecre4eHHI0 HelocpeICTBEHHO NpoLecca NPOU3BOACTBA, 00CIYKUBAHUIO COOPYKEHMIl, IKCIIIyaTALlUH
X0351iICTBEHHBIX 00bEKTOB W PeaIN3alui NPOAYKIHUH — 3TO:

* UHIICUHUDUHZ




VK-3.1 BerpabateiBaer crpareruro | OOydarommuiics 3HAET: OpraHM3allMOHHBIE CTPYKTYPHI YIPABICHHUS IPOEKTaMH, TAaKTHKY

M TaKTUKy, MOTHBUDYET pabOTy | KOMaHAHOW pabOThI, TEXHOIOTUH JIUIEPCTBA;
KOMAaH/Ibl, BBIPAOOTKY
KOJUTETHAJIbHBIX peteHnit
CpEJICTBAMU TEXHOJIOTHH JTUIePCTBA

Ilpumepwvl sonpocos

1. Kak Ha3piBaeTcsi BpeMeHHOe 100pOBOJIbHOE 00beJMHeHHe YYACTHHKOB MP0EeKTa, 0CHOBAHHOE HA

B3aHMHOM COIJIAIIEHUH M HANPaBJICHHOE HAa OCyleCTBJIeHHe MPUOBLIBLHOI0, HO KANIUTAJI0EMKOTI 0

npoekTa?

- Konconunanus

+ Koncopuuym

- MnTerpanus

2. Kak Ha3pIBaeTCsl OPraHM3alMOHHAA CTPYKTYpa yIpaBJeHUs NPOEeKTaAMM, IPUMeHsieMasi B

OpraHM3anmsXx, KOTOpPble MOCTOSTHHO 3AHNMAIOTCS peajJu3anueil 0JJHOr0 WJIH HECKOJIbKHX MPOEKTOB?

- MarepuHckas

- AnxokpaTuueckas

+ Bceobmiee ympaBieHre mpoeKTaMu

3. [IpoekT, 3aKa34YMK KOTOPOT0 MOKeT PeIIUTHCH YBEJIUYHUTH €ro OKOHYATEeJIbHYI0 CTOUMOCTH 110

CPABHEHMIO C EPBOHAYAJIbHOM, SIBJISIETCH:

- [IpocThiM

+ KpaTtkocpouHbim

- loarocpo4HsIM

4. O0beauHeHNE PeCYPCOB B npolecce cO3AaHUA BUPTYaJbHOIro ouca npoekra xapakrepusyercs ...

HEe3aBHCHMOCTBIO.

+ TeppuropuanbHoOi

- ODUHaHCOBOU

- AIMUHHUCTPaTUBHOU

5. OCHOBHBIM NPUHIHUIIOM AJ (PYHKINOHUPOBAHNSA BPEMEHHOI'0 CeTeBOr0 BUPTYaJIbHOIro ouca NpoeKkTa

SIBJISIETCS MOCJIe0BaTeIbHOe U 3 (PeKTHBHOE HCI0Ib30BAHHE HHPOPMALMOHHBIX TEXHOJIOTHI 1 ...

* KOMMYHUKAYUOHHBIX MEXHON02UL

6. Ecaim niianupyeMblii IPOEKT NMpeacTABIAAETCH Pa30BbIM I NPeINPUSTHS, TO MPUMEHsieTcs THII

OPraHM3alUOHHON CTPYKTYPHI yIPaBJIeHNA NPOEKTaAMM:

* (BbLOENICHHASLY

7. KomOuHauueii npoeKTHOM 1 PyHKINOHAIBHOH CTPYKTYP POEKTOB HA3HIBACTCH

OpraHM3alUOHHASA CTPYKTYpa.

* MampuyHas

8. SAAxpoM KoMaHABI IPOEKTA, KOTOPAsl JOBOAMT €ro 10 YCIEeIHOI0 OKOHYAHMS, CJIYKUT

rpynmna.

* pabouasn

9. Odwmc, rae pazmeniaercss MeHeAXKep MPOEKTA, XPAHUTCSI OCHOBHASI IOKYMEHTALUS, IPOBOASITCS BaXKHbIE

COBEIIAHMSA, YCTAHOBJIEHBI CPEICTBA CBA3H, KOMIBIOTEPHOE 000py10BaHNe, OPITEXHUKA, HA3bIBACTCH:

* 207106HbIM

10. O6bequHeHHE pecypCcoOB NIPH CO3XAHMU BUPTYATbHBIX 0 COB NPOEKTOB XapaKTepu3yeTcs
He3aBUCHUMOCTHIO.

* MepPUMOPUATILHOT

VK-3.2 Opranusyer u koppektupyer | OOydalomuiicss 3HAET: comaepaHue pabovMx TMPOIECCOB, pPEATU3yeMbIX B paMKax

pa60tme MMpoHeCcChbl B COOTBETCTBUM C (byHKLII/IOHaJ'[bHBIX 1 MPOCKTHBIX 3a1a4 KOMaH/IbI
(byHKHI/IOHaJ'H:HI)IMI/I U TPOCKTHBIMU
3aJjadyaMi KOMaH /bl

IIpumepwr 6onpocos

1. DyieMeHT OPraHn3anMy 3aKPbITHSI KOHTPAKTA, 3aKJII0YAIOIIMIiCA B PerUCTPAlliH 3aKa34HKOM paHee
NpeACTABJICHHON eMy JOKYMeHTANMH, TPeCcTaBJIsieT c000ii ...

* nAcnOpMU3AYUIo

2. Pazpa0oTka Or0eTa MAPKETHHIA MIPOEKTA MPOUCXOAUT Ha (paze npoexra.

* NPeOUHBECMUYUOHHOT

3. BoinoJsiHeHne (pyHKIMHU rocyAapCcTBEHHOI0 KOHTPOJIS 32 CO0/II0ICcHHEeM 3aKOHOIATeJIbHO YCTAHOBJICHHBIX
HOPMATHBOB OCYLIECTBJISIETCSI ¢ IOMOLIbIO CHCTEMBI:

* AOMUHUCMPAMUBHBIX 63bICKAHULL

4. ATMHHUCTPATUBHbIE WJIM 3aKOHOAATE/IbHbIE, IPAAMbIe U KOCBEHHbIE OTPAHUYEHMS LIEH CO CTOPOHBI
rocyiapcrea — 310 LIeH.




* IUMUMUPOBAHUE
5. Metoa KOHTPO.JIsA (PAKTHYECKOT0 BHINOJIHEHUsI padoT MO MPOEKTY, B KOTOPOM HMeeTCsl BO3MOKHOCTh y4eTa
HEKOTOPOr0 MPOMEKYTOYHOI'0 Pe3yJibTaTa /1Jisl He3aBePIIEeHHBIX PadoT, SIBJIsIETCS METOA0M:

* «50/50»

6. Il.1aH neHeKHBIX MOCTYIVIEHHH U BBIIJIAT, CBA3AHHBIX ¢ peaju3alueii mporpaMMbl MApPKeTHHI A,
HAa3bIBAETCS MapKeTHHIa.

* O10001Ccemom

7. OueHKa TeKYIIEro COCTOSIHUSA PadoT M CPaBHEHHE JOCTUTHYTHIX Pe3yJIHLTATOB € 3aMJIaHMPOBAHHBIMH
OCYLIECTBJISIETCS HA ITane mpoiecca KOHTPOJIA MPoeKTa:

* aHanu3

8. CymiecTBo npeajiaraeMoro mpoeKTa — 3To pa3aes Ou3Hec-MJIaHA MPOEKTAa, KOTOPbIil onuchbIBaeT
NPOAYKIHIO H ...

* MexHoN02UU

9. buszHec-npouecc pa3duBaercst Ha OTAedbHbIE OM3HEC-...

* onepayuu

10. B ynpaBjieHuM NpoeKTaMHu Pa3jiMyal0T KOMMePUYeCKYI0, CONMAIBHYIO H HOPMBI
JMCKOHTA.

* 0100KCemHYI0

2.2 TunoBble 3a1aHusl 1J151 OLEHKH HABBIKOBOT0 00Pa30BaTeIbHOI0 pe3yJibTaTa

[IpoBepsiemblil 00pa30BaTENIbHbIN PE3yNIbTaT:

Kon u HaumeHnoBanue OO0pa3oBaTeNbHBIN Pe3yIbTaT
HMHAMKATOpa JOCTHKEHUS
KOMIIETEHIIHU
VYK-2.1 Uannuupyer, OOyuarommiicsi yMeeT: pa3pabarsiBaTh CHCTEMY LEJICIONAraHus, CTPATETHIO IPOCKTa,

pa3pabaTbiBacT KOHIIEIIIUIO,
(bopMyIHpyeT 1enb, 3a1a4H,
O’KHJIaEMBblE PE3YIIbTATHI B
CTpPaTEernuecKoM yIpaBIeHHN
IPOEKTOM

IHpumepwl 3a0anui

3ananue 1. [Tomymaiite, 4TO BbI CUMTaeTe HAMOOJBIIUMH JOCTHIKCHUSMHU YEJIOBEUECTBA 3a IMOCJCIHUE JCCATH JICT.
[TocMoTpuTe Ha STHU JOCTWKEHUS C TOYKH 3PEHUS TOHATHS «IpoekT». Kakue W3 HHUX SABIAIOTCS PE3yIbTaTOM
YCHEUIHOTO OCYIIECTBIECHUS IPOEKTa?

3ananwue 2. [IpopaboTaTh UaEo MPOEKTa MO CICYIONIMM TapaMeTpaM:

* OnpenenuTsb Lelb MPOeKTa.

* Omucatb: yIOBIETBOPSEMBIE B XOJ€ peaqu3alMyd NPOEKTa MOTPEOHOCTH; OIPAaHMUYCHMS pealn3aluH IMPOEKTa;
pecypchl, HeOOXOAMMBIE JIJTSI peai3aliy MPOeKTa.

* OnpeaenuTh THII pealli3yeMoro NpoekTa 1 000CHOBAThH CBO BEIOOD.

YK-2.2 Ocymectnser | OOy4aromuUiics yMeeT: OCYIIECTBIATh OPTaHHU3alHI0 POEKTHOTO O(uca, BHIOOP HCTOYHHKOB
OpraHM3aIMOHHOE, (UHAHCOBOE, | (DMHAHCHPOBAHMS, OIEHKY HWHBECTHIMOHHON MPHMBICKATENBHOCTH, JKCIEPTH3Y IPOEKTa,
HMHBECTUIIMOHHOE, 9KCIEPTHOE | WHKMHUPHUHT OU3HEC-TIPOLIECCOB;

COIIPOBOKACHHUE MIPOEKTOB,

pelaeT onepaTHUBHbIE 3aJadd Ha
BCEX JTalax >XH3HEHHOIO LHUKIa
MIPOEKTa

Ipumepwr 3a0anuii

3ananue 1. Komnanus cobupaercst mpuoOpecTH HOBYIO TEXHOJIOTUYECKYIO JIH -
HUIO CTOUMOCTBIO 200 MJTH py0 . CO CPOKOM DKCIUTyaTalliy MATh JIET , BHEIPE -
HHUE KOTOPOH MO3BOJIHUT 00ECIICUNTH JOMOTHUTEIILHBIE €KETOTHbIE ICHEKHbIC
noctyruieHust B 50 miH py6 . TpeGyemas HopMa JOXOAHOCTH COCTaBIISIET

11%. Onpenenuts NPV npoekTa . SABisieTcs It JaHHBINA TPOEKT SKOHOMUYE -
CKH 11e1ec000pa3HbIM

3amanmue 2. bromxkeT npoekra coctapisger 100 neHekHbIX equHuIl . Ha BeIToTHEHNE

paboT 10 TEeKyIIeW IaThl IUIAHHPOBAJIOCHh WM3PACXO0BaTh 25 €IWHUIl , a (DAaKTUIECKH OBUIO M3pacxoioBaHO 22
enuuuIbl , T . e . BCWS =25, a ACWP =22.

[Ipu 3TOM cornacHo miaHy , Ha BHIIIOJHEHKE paboT HyXHO ObLI0 m3pacxonosats 20 exunui , T . ¢ . BCWP = 20.
PaccuuTaiiTe OTKIIOHEHHE IO 3aTpaTaM TPaJAUIIHOHHBIM METOJOM H METOJIOM OCBOCHHOTO 00hEeMa .

[IpoekT naet ObicTpee 3amIaHIPOBAHHOTO BPEMEHH WM HaOMI0JAeTCsl €r0 OTCTaBaHHUE OT IuiaHa ?




VK-3.1 BeipabarsiBaet crpareruio | OOy4arommiicst ymeeT: (opMHpOBaTh MPOEKTHYIO KOMaHIy, BbIPaOaThIBaTh KOJUIETrHalIbHbBIC
U TaKTHKY, MOTHBUPYET paboTy IIPOEKTHbIE PEIICHNUS;

KOMaH/]Ibl, BEIPaOOTKY
KOJUIETUAIIbHBIX PELIeHUH
CpenCcTBaMU TEXHOJIOTHI
JJepcTBa

Ipumepol 3a0anuil

3aganue 1. «TpaHckacnuiicKuii ra30mpOBO — HOBBIM MapIIPYT K SKCIIOPTHBIM PHIHKAM)

OTcyTCTBHE BBIXOZa K MOPIO SIBISIETCS OONBIION TipobaemMoit 1t TypKMeHUCTaHa, TTOCKOIBKY JieflaeT HEBO3MOXHBIM
AKCHOPT Ta3a 3a pyoex. Tpanckacnmiickuii razonposos (TCGP) otkpoet npsiMoii Beixoa B Typumio u Ha 3anan uepes
AzepOaiixan, B TO BpeMsl KaKk CETOJHsI MOCTaBKH W3 ATOTO PETHOHA JOJDKHBI OCYHIECTBIATHCS yepe3 Poccuio m
Hpan. Lens nmpoekra TpaHCKacIHIICKOTO ra30MpoBOia — CIIOCOOCTBOBATh CO3MIAHUIO B KACHHHCKOM PETHOHE HOBOM
CUCTEMBI TPAHCIIOPTHPOBKH Ta3a. |'a30mpoBOJl CTAaHET >IEMEHTOM, YBEIMYHBAIOIIUM MHOT000pa3ne MCTOYHHKOB U
MapIIpyTOB Ui 3KCHOpTa Kacnuiickoro ra3a B Typuuro u EBpomy. [Ipe3auneHTsl 4eThIpex rocy1apcTB — Y4aCTHUKU
mpoekta (I'py3ms, Azepbarimkan, Typkmenunctan u Typius) MOANMCAINA AEKJIAPalUI0 B TOMIEPKKY IPOEKTA.
Ocymectensier 3ty mnonanepxky llpaButensctBo CIIA. B peamm3anmm mpoekTa MNPUHUMAIOT —ydYacTHe
MeXIyHaponaHble Kopropauuu — B yactHocTH, Shell u PST International. CTommocTs mpoekta oueHuBaeTcs B 2,5
MJIPJ 10JIIapOB.

Omnpenennte BO3MOXKHBIX YYaCTHHKOB TIPOEKTa, MEPEUYHCIUTE WX WHTEPECHI, IMPEMIOKUTE COCTaB  IMPOCKTHOM
KOMAaH/IbI

3aganme 2. [lpaBnenue OaHKa MOPYYMJIO MEHEMKEPY KaIpoOBOTO OTAENa, OTBETCTBEHHOI'O 3a OIUIATY TPYAa,
pa3paboTaTe cXeMy NPEMHpPOBaHHS BBICIIETO PYKOBOMAIIETO cocTaBa OaHka. Kak Toro m TpedyeT anroputm
MOCTPOCHUS CETEBOT0O rpadka, MEHEIKEP COCTABUII CIIUCOK KITIOYEBBIX 3a/1a4:

1) Hauath pa3pabOTKy MPOEKTa;

2) BCTPETUTHCS C KAXKIBIM UWICHOM COBETa JUPEKTOPOB W PYKOBOJMTENSIMH YIPABICHUH W BBICIYIIATh HMX
co00pakeHusl 110 TIOBOJY CHCTEMBI TPEMUPOBAHUS;

3) Ha OCHOBaHUHM PE3YJIbTATOB BCTPEY COCTABUTDH MOJHBIA CIHCOK TPEOOBAaHUH K CHCTEME ITPEMUPOBAHUS;

4) mproOpeCcTH OMHICaHUs CHCTEM IPEMHUPOBAHUS IPYTHX OAHKOB;

5) cOCTaBUTH CIHCOK OTJIMYUTEIBHBIX YePT CUCTEM MTPEMHUPOBAHUS

JpyTux OaHKOB;

6) IPOKOHCYJIBTUPOBATHCS Y IOPUCTA;

7) BBISICHUTB, HE BO3HUKHET JIM IPOOJIEM MOPAIBHO-3THYECKOTO XapaKTepa Py pean3alyy MpoeKTa;

8) 00CYIUTh MyTH PELICHHsI BO3MOXKHBIX MTPOOJIEM ¢ YICHAMH COBETA

JMPEKTOPOB H PYKOBOJAUTEISIMH YIIPABIICHHIA;

9) pa3paboTarhk cucTeMy IPEeMHUPOBAHHS;

10) mpoBecTH Npe3eHTAIHIO.

Omnpenenure MOCIEOBATENFHOCTh BBIMONHEHUSI KAKAOTO Iara, COCTaBbTE CETEBOH TIpadUK BBITOIHEHUS
MOPYYSHHOT'O MPOEKTA.

VK-3.2 Opranusyer u OOyuyaronuiicss yMeeT: MPOBOJUTH PEHHKUHHUPHHI OHM3HEC-TIPOLECCOB KOMIIAHHH C y4eTOM
KOPPEKTHPYeT paboune MPOLECCHl | PeaNn3yeMbIX IPOEKTOB

B COOTBETCTBUH C
(YHKITMOHABHBIMA 1
IPOEKTHBIMU 33J1a4aMH KOMaH]Ibl

IHpumepwr 3a0anuti

3nanve 1. Bam HyxHO yctaHoBUTH 25 PC B Helelno Ui OpraHu3aliiil aBTOMAaTU3UPOBAHHOTO JIOKYMEHTO000pOTa B
kommanuu. 3arpatsl ( ctoumocts ) — 1000 py6 . B nensb . Ilo pacnucanuio Bam Hago craButh 5 PC B gens . [Toatomy
3arpatel Ha 1 PC — 200 py6 . 3a nepsriii aeHb Bbl ycTanosuwian 5 PC u nmotpatunu 1000 py6 . 3a Bropoli n1eHb BB
YCTaHOBH -

27 mu 3 PC, Tak Kak OTBJIEKaJIUCh Ha o0y4yeHue ctaxepa . [loTpaTuiu 3a neHb Bee Te ke 1000 py6 . 3a Tpetuil 1eHb
BBl peliiii paboraTh kKomanoi u ycranoBwin 7 PC, Ho norpatmim 1500 py0 .

[IpoBenuTe MHXWHUPHUHT OM3HEC-TIpOIlEccCa MO YCTAaHOBJIEHHIO KOMITBIOTEPOB HCXOJS W3 MHUHMMH3AIWK HHIEKCA
OTKJIOHEHHS 3aTpaT MPH yCIOBUH PaOOTHI, BHITIOTHAEMON I10 PaCIUCAHUIO.

3ananue 2. CTpouTtenbHas KOMIAHUSI U3MEPSAET CBOW MOKA3aTeld METOJIOM OTYETHOCTH IO OCBOCHHOMY 00BbeMy. B
X0JIe TIpoeKTa Obljla BBIMOJHEHA OJHA M3 3aj1a4 1o nocaake 10 Bsa30B. [lnaHoBBIH 00bEM 3TOM 3a1adyu COCTABISI 4
THIC . py0O . ¥ OHa ObLIA BHINOJIHEHA JIBe HeNenu Hazaa . K HecdacThio IS MOJPSAYUKA, My CIIEOBANIO CaXKaTh
KJICHBI. 3aKa34rK HACTAaWBACT HA TOM, YTO OBl OBLTH MTOCAXXCHBI KJICHBI , & BA3BI ObUTH YOpaHb! . XOTs BS3bI HAa JTAHHBIN
MOMEHT Y€ CTOAT B 3eMJIe, TIOJPSIAUYNK COTJIACHIICS BBITONHHUTH paboTy 1Mo uX 3aMmeHe. [IpoBenute peMH>KUHUPUHT
OM3HEC-TTPOIIECCOB CTPOMTEIBHON KOMITAHUH C LIENBIO MPEIOTBPAIICHHS 110I00HBIX OIIHOOK.

YK-2.1 Wunnuupyer, | OOydJaronuiics BIaIeeT: HaBBIKAMU CTPATETHIECKOTO YIIPABICHHUS IPOEKTOM
pa3pabatbiBaeT KOHLIEIHUIO,
dopMmynupyer  1eib,  3aJayH,
OXKHIaeMbIe PE3yNBTATHI B




CTpPaTEeruuecKoM yIpaBIeHHN
MPOEKTOM

Tpumepul 3a0anui

3aganue 1.BEI sBAsICTECH pYyKOBOAUTENEM ITPOU3BOICTBEHHOTO MIPEATIPHUSTHUSL.

Tekymass cuTyamusi Ha pBIHKE CKIAABIBaeTCs OnarompusaTHO. [IpoTHO3BI CBHUAETENBCTBYIOT O IEPCIIEKTHBAX
YBEIMYEHHsI CIPOCca Ha MPOIYKIUIO MPENnpuiThsi. B cBsI3u ¢ 3TUM BamMH OBUIO MPHHATO PEUICHHWE O PaCIIUPEHUN
MPOU3BOJICTBEHHBIX MOIIHOCTEW MYyTEM CTPOUTEIBCTBA AOMOJHUTEIBHOIO LIEXA.

OrnpenenuTe OCHOBHEIC 3TAIBI Peaiu3allii JAHHOTO MPOEKTa C MOMEHTA

MIPUHATHUS PELIEHUS U IO MOMEHTA CIa4Yy LI€Xa B OKCIUTyaTalHIo.

3ananue 2. «[locTpoeHne OpraHU3alMOHHON CTPYKTYPBI IPOEKTa»

Llens mpoekra: pa3paboTKa, CO3MaHME M BHEIPEHHE HAa PHIHOK MHOTO()YHKIMOHAIBHOTO IIOPTATHBHOTO JOMAITHETO
MHTEIUIEKTYaIFHOTO ~ TbUIecoca,  OOJIQAIOIIer0  ONpENEeNCHHBIMH B TEXHWYECKOM  3aJaHuM  pabodrMu
XapaKTepUCTUKaMH, BPpEeMEHEM HENpephIBHON paboThl akkymyssitopa 10 4, po3HHMYHOH IieHOW He Bbime 10 ThIc.
pyOeii. JlaHHBIE TAKeTHI PacHa aloTCs Ha YeThIPE OCHOBHBIE KATETOPHH:

1) pa3paboTka, co3maHNe ¥ TECTUPOBAHHUE MBIIECOCA;

2) IOArOoTOBKA, HAMMCAHHUE M TECTUPOBAHKE MPOTPAMMHOT0 00ECTIeYeHUS JUTS €r0 PaboThI;

3) mocTaHOBKa CUCTEMBI IPOU3BOJICTBA U CEPBUCA, BKIIIOYAsI HHCTPYKILIMH U 3alIaCHBIC YACTH;

4) pa3paboTka MapKETHHTOBOIl IPOTrpaMMBI, BKIIFOYAs JIEMOHCTPALIUH,

OpOLIIOPBI, HHCTPYKIIMHU TTOJIE30BaTEIS.

Ha ocHoBe ananm3za xateropuii mpoeKT HyKJaeTCs B CIEAYIONINX YIEMEHTaX OpraHU3allMOHHON CTPYKTYPHI:

1) rpymma no pa3paboTke mbiIecoca | MPOrpaMMHOTO 00eCTIeUeHUS;

2) rpymIa mo TeCTHPOBAHUIO MTPOTPAMMHOTO 00eCTIeUeHUS;

3) rpyrmnma 1o HaJaXUBaAaHUIO MPOU3BOJICTBEHHON CHCTEMBI IS BBITYCKa

TIBLIECOCOB;

4) rpymma o pa3paboTKe MporpaMMbl MapKETHHTA;

5) rpynma no NoATrOTOBKE BCEX JOKYMEHTOB M HHCTPYKIIUIA;

6) TpyIa 1o yrnpaBICHUIO BCEMH BBIIICTICPSUUCICHHBIMY IPYIIITAMHU.

CocTaBbTe CTPYKTYPHYIO CXeMy OpPTraHHM3aIMU MPOEKTa H 00OCHYHTE ee.

YK-2.2 Ocymectenser | OOy4yaromuiics BiIaJIeeT: HABBIKAMU IUTAHHPOBAHWSI M OPraHU3allid MPOCKTHBIX M OH3HEC-
OpraHM3aIMOHHOE, (UHAHCOBOE, | MPOLECCOB;

HMHBECTUIIOHHOE, JKCIIEPTHOE

COIIPOBOXKICHHE IPOEKTOB,

pellaeT onepaTUBHBIE 3aJadd Ha
BCEX JTalax >XHM3HECHHOTO LHUKIa
IIPOEKTa

Ipumepwl 3a0anui
3ananue 1. [TocTpoliTe ceTeroii rpaduk, OTPAKAIONINI TOCIIEI0BATESILHOCTh BBITOJHEHHS ONIEPAllii, BKIFOUCHHBIX B
MPOIIeCcC MPOTHO3MPOBaHMA. PaccunTaiiTe KpUTHUECKUH ITyTh MMPOSKTA.

Pabora [IpeqmectByromas padora | Cpok BBIIIOJHEHHUS, HEJ.
A — pa3paboTka MporHo3a peIHOYHBIX - 4
IoKasareJien

B — onpenenenne 1eHpl Ha MPOTYKIIHIO A 3
C — onpenenenue odbeMa IpoIax 3
D — nporHo3 BEIpy4YKH B, C 1
E — onpenenenue ypoBHS IpsAMBIX 3aTpat C 2
F — pacuet 06b€MOB ITPOU3BOJICTBA C 1
G — onpexesneHne ypoBHS HaKIaIHbBIX C 2
pacxojioB

H — mporxo3 npuObUIH ¥ peHTabeNbHOCTH D,E G 1
| — cocraBiieHue MPOrHO3HBIX POPM OT- E,GH 2
YETHOCTH

[octpoiite nnarpammy ["aHTTa U MIpeICTaBbTEe pacueT KPUTHIECKOTO MYTH B 5-THEBHBIX PA0OYUX HEAETIAX.

3amanue 2. Iloctpoiite nuarpammy ['aHTTa 1O MMEOMMMCS AaHHBIM O MPOEKTE MPOBEICHHS MapKETHHIOBOTO
WCCIIEIOBAHUSA ITyTEM OIIPOCa MOTEHIIMAIBHBIX MTOTPEOUTEICH:

1) mopaboTKa aHKETHI — 2 TTHS;

2) MUIIOTHOE UCCIICIOBaHUE — 2 THS;

3) TUpaXXHUpOBaHUE aHKET — | JICHB;

4) MHCTPYKTaX IepcoHaIa — 2 JTHS;

5) c6op uabopmanmu (mpoBeneHne onpoca) — 10 gHEH;




6) KOHTPOJIb KauecTBa BXOAHOH nHpopManmu — 10 qHEH;

7) o6paboTtka nHpoOpMaIUu — 9 AHEH;

8) Jornyeckuit KOHTPOJIb 0a3bl JAHHBIX — 2 JTHS.

Mesx Iy STanamMu peau3aliy MPOeKTa UMEIOTCS CIICAYIOIINE 3aBUCUMOCTH:

— JlopaboTka aHKeTHI He00X0IMMa B IIPOIIECCE MPOBEICHUS alpoOanm

(IpeaBapUTEIILHOTO ONPOCa), ITOATOMY ATambl 1 ¥ 2 MOTYT POBOUTHCS OJTHOBPEMEHHO.

— TupaxkupoBaHue aHKET U MHCTPYKTAXK TIEPCOHATIA MOTYT OBITh HAYaThI

Ha BTOPOH JACHB MIIOTHBIX (MPOOHBIX) OTIPOCOB.

— Otansl 6 1 7 HAUMHAIOTCS Ha CIEAYIONINI IeHb T0CIe Havaja MpeabIIyIero dTara.

— Jlornyeckuii KOHTPOJIb 0a3bl JAHHBIX MOXKET ObITh HAYaT B MOCJICIHUN JIeHbh 00pa00TKK HHPOPMAIIHH.

VK-3.1 BeipabarsiBaet crparernto | OOydaromuiicst BiIageeT: onbIToM (pOPMHPOBAHUS MPOSKTHON KOMaH/Ibl HA OCHOBE TEXHOJIOTUH
U TAaKTHKy, MOTHBUpYET paboTy | jmjepcrBa;

KOMaH/Ibl, BBIPaOOTKY

KOJUIETUAIIbHBIX pelieHui

cpencTBaMu TEXHOJIOTHHA

JIJepcTBa

Ipumepol 3a0anuil

3ananue 1. «Co3maHue U BBITYCK HOBOM MPOTYKIIMH»

WsBecTtHas ¢upMma, CrENUATU3APYIOMASACS Ha TPOW3BOJCTBE COBPEMEHHBIX JJIEKTPOHHBIX OBITOBBIX MPHUOOPOB,
TUIAHUPYET BBITYCK HOBOW TMpoAyKnud. Ha TpoM3BOACTBEHHOM COBEIIAHWHM OOCYKTAeTCs KOHIENIHS OBITOBOTO
prbopa HOBOro MmokoyieHus1. OTPBIBOK U3 MPOTOKOJIA STOI'0 COBEIAHUS MPEICTABICH HUXKE:

PykoBomutens Otnmena pa3paboTok: «OCHOBHOE TPEUMYIIECTBO, KOTOPOE MOXKHO FHCIIONIb30BaTh HaM TEpen
KOHKYPEHTaMH, COCTOMT B BEICOKOM YPOBHE HAIIUX TEXHOJOTHHA. MBI TOIKHBI CO3/IaTh MIEAECBP TEXHOJIOTHIECKOTO
HCKYCCTBA, MTOCJICTHEE CIIOBO TEXHUKI.

Buriie-nipe3uieHT 10 Mpou3BOACTBY: «bBOIOCH, YTO Takoe 4Yym0 TEXHUKH OyJIeT MPOCTO HE PEHTAOCIBHO C TOYKH
3peHusl MPOW3BOACTBa. MOXXHO pa3padoTaTh W CO3/[aTh BEIWKOJICITHBIA OMBITHBIA OO0paser, sl MPOM3BOJICTBA
KOTOPOTO MOTPeOyeTCs] TIOTHOCTHIO MePeo0OPyA0BaTh HAIIM MMPOU3BOJCTBEHHBIE JIMHUH, 3aKYIHUTH TIOPOTOCTOSIIIHE
MaTepuaibl. Moe MHEHHUE, YTO 3M0Xa CPEIHEBEKOBBIX MACTEPOB, CO3JaTeliell YHHMKAJIBbHBIX 00pa3IOB TCXHUKU U
HCKYCCTBa, AaJIeKO B IponutoM. bopie mparMatusmMa, rocromaa.

Bunie-nipe3uieHT 10 MapkeTHHTY: « MBI JOIDKHBI CO3/1aBaTh MPOIYKITUIO C MPUIETIOM Ha KOHKPETHOTO TIOTPEOUTEIIS.
ToJIbKO OH MOXKET TOYHO CKa3aTh, UTO €My HYXKHO, a 4TO He Hy>kHO. Hair motpeburesns Bpss a1 OyJIeT B OCHOBHOMH
Macce CBOEU CIIOCOOCH OIEHUTHh BBICOKHMH YPOBEHb TEXHOJOTHYECKOr0 MAacTepCTBa HAIUX H300peTaTelied, eciin
MPOJYKIHS He OYAET YIOBIETBOPATH €ro KOHKpeTHBIE TpeOoBanus. [loTpedurento Takke Oe3pa3nuyHo, ¢ ITOMOIIBIO
KaKuX MPOU3BOJCTBCHHBIX JUHUM MBI CMOXKEM ITPOU3BECTH TO, YTO €My HYXHO. PhIHOK OyJeT MOCIeIHUM CyIbei
HaIUX PENICHUH, TaK YK JTyde cpa3y MPUTOTOBUTHLCS K €0 TEKYIITUM HACTPOCHUIMY.

Bompocsr st ananmza

1. B 94em cyTh pOTUBOPEYHS MEXTy Pa3IMIYHBIMUA YYaCTHUKAMH MTPOEKTa CO3JJaHHS U BBIITYCKA HOBOM MPOTyKIMH?
2. Ubs TOUYKA 3pEHHUS, MTO-BAIIEMY, SBJISETCS IPUOPUTETHO IIPUEMIIEMOH U Todemy?

3. Kakum 00pa3oM MOKHO YCTPAaHUTh HAa3PEBAIOIINI KOHGIMKT MEXIY YIaCTHUKAMHU TIPOeKTa?

4. Koro u3 y4aCTHHKOB COBEII[aHU BBl ObI HA3HAYWIN Ha JIOJDKHOCTh PykoBonuTens npoekra? [Touemy?

3ananue 2. [l qupekTopa mo NpoeKTaM KOMIaHUH AHIpeN MOAroTOBIII JOKJIAJAHYIO 3allMCKy, B KOTOPOM oTMedal ,
yro TpoekT MX MoXkeT OBITh OCYIIECTBJIIEH 3a 13 Hemenb , COMNIAaCHO MPEANojaracMoi MOCIeI0BATEIBHOCTH
neictuii ( M . rpaduK ) U 0XKHIAEMOM MTPOJAODKUTEIILHOCTH paboT : A — 3 Heaenu ; B — 5 wenens ; C — 5 venens ; D
—4 nenemu ; E — 2 nenenu ; F — 3 vepgenu

W3yuuB 3Ty 3ammcKy , TUPEKTOP COOOMMI AHIPEO , YTO 3aKa3YUK rOTOB YBEIWYUTH (DMHAHCHPOBAHHE , €CITH 3aKa3
OyZeT BEITIOJHEH B 00JIee C)KAaThle CPOKH — 32 IIECTh HECIb.

Omnpenenure, Kakoe MHHUMAIbHOE JOMOJHHUTEILHOE (HHAHCHPOBAaHHWE TNOTpeOyeTcs Ui yYMEHBIEHHS CpOKa
BEITIOJTHEHHS 3aKa3a JI0 MIECTH HEeAelb, eCIM B KOHTPAKTE MPEyCMOTPEHBI IITpadHble BHILIATE B pa3Mepe S5 ThIC .
JON . 3a KaXIyH Henemo mpocpouku? Kakue nuaepckue TEXHOJIOTMW CIIEAYeT WCIIONIb30BaTh AHAPEO s
pean3alyy NpoeKTa B 00Jiee CyKaThIe CPOKHU?

YK-3.2 Opranunzyer u | OOyJaromuiics BIaJeeT: HAaBbIKAMH BBIPAOOTKH KOJUICTHAJBHBIX MPOCKTHBIX U IMPOLECCHBIX
KOPPEKTHPYET paboure MPOLECCH | pelleHuii

B COOTBETCTBHU c

(bYHKIMOHATBHBEIMU U

MIPOEKTHBIMH 33/1a4aMU KOMaH bl

IIpumepwt 3a0anuii

3ananue 1. «IpoekT aBTOMaTH3AIMH JOKYMEHTOO00POTa»

KpynHass MockoBckast ¢upMa I10 IPOM3BOJACTBY M MPOJAXKE JHUKEPOBOJOYHBIX H3ICIMA HHUIMHPOBAIA ITPOCKT
aBTOMATHU3alUN TIOKYMEHTO000POTa, KOTOPHIH MoApasyMeBal IPOSKTHPOBaHUE , pa3paboTKy U BHeapeHue MaTepHeT
- cetn . B kavecTBe 3aka3yMKa IMPOEKTa BBICTYMWIA cama (UpMa , a B KaUeCTBE T'CHEPAIHLHOrO MOAPSIYAKA —
KOHCQJITUHTOBas (UpMa, CHCIUATU3UPYIOMIAasICcsId Ha TMPEAOCTABICHUM YCIYT B OOJACTH  COBPEMEHHBIX
HHGOPMAITMOHHBIX TexHoJorui . [Ipu 3TOM KOHCanTHHrOBas (hupma B3siia Ha ceOs 00513aTeIbCTBA CAMOCTOSTEIBHO




CIPOCKTHUPOBATh BCIO CHUCTEMY JOKYMEHTOO0OpOTa M CO3/aTh €€ CHIaMHu cyOmonapsiiHon codrBepHoi pupmbr . Ha
CTaJINW TIEPETOBOPOB OBUIM OTpPEAEICHB 0OBEMBI , CPOKA M CTOMMOCTH MIPOEKTA , KOTOpas SBISUIACH OTUIATON YCIyT
KOHCQJITUHTOBOW (upmel . [Ipu 3TOM ormiaTa ycayr KOHCAITHHTOBOUM (PMPMEI 3aBHCENa OT KOHKPETHBIX PE3yJIhTaTOB
— CO3JIaHUsl CHCTEMBI JOKYMEHTOO00OpOTa B OrOBOPEHHBIE CPOKH . M3 00IIei CTOMMOCTH MPOEKTa YacTh JIEHEKHBIX
CPEJCTB IIJIa Ha OTUIaTy paboTel coTBEpHOH (HHUPMEBI , MpUIEeM padoTa MPOrPaMMHICTOB OIIEHUBAJIACh B 3aBUCIMOCTH
OT 3aTPAvYCHHOTO BPEMEHHU, T . € . UCIIOJIb3ysI IOBPEMEHHYIO CUCTEMY oriaTy Tpyaa. [locie okoHYaHHS TEPBIX JBYX
ATANoOB MPOEKTA 0KA3aJIOCh, YTO KOHCAJITUHIOBas (hUpMa BBITIOJIHUIA PA0OTHI TOJIBKO MO TIEPBOMY 3Taly , MOIyYHiIa
OIIaTy Pe3yJbTaTOB TOJIBKO IO TIEPBOMY 3TaIly , HO COPTBEpHOU (pUpMe 3ariaTruia y>Ke 3a JIBa 3Tama , T . € . 33 BCe
BpeMs paboThl TPOTPAMMHCTOB. PyKOBOIWTENh MpPOEKTa CO CTOPOHBI KOHCANTHHTOBOW (UPMBI paccuuTal
MOKA3aTeIM KOHTPOJII CTOUMOCTH U JIOJIOKHJI PE3yJIbTaThl PYKOBOJCTBY . PyKOBOJCTBO KOHCAJITHHIOBOW (hDHPMBI
OOHApYXHWJIO , YTO IAHHBIM MPOEKT C TOYKH 3peHus ux (uUpMbl aOCOMIOTHO HepeHTabenen . Ha cosemanum ,
TTOCBSIIIIEHHOM OOCY)KJICHHIO CIIOKHBIIEHCS CHUTyallid , OBUIO TMPHHITO pelleHne OOpaTHThCA K 3aKa3duuKy C
MPEJIONKCHUEM MEPECMOTPETh YCIOBHUS JIOTOBOpPA BBUAY CEPhE3HOTO YBEIMUYEHHS OOBEMOB pa0OT M YCIIOKHCHUS
YCIIOBHM UX pEaU3allNY .
Bomnpocs! i ananuza
1. Ha ocHOBe KakumxX TOKa3aTelell pPYKOBOAWTENh MpPOEKTa MOT Obl BBl SABHTH OIIMOKH B YIPaBICHHUH
CTOMMOCTBIO ?

3amanue 2. [lo ycnoBuro 3amanusi 1 00OCHYHTE pemieHus OTHOCHUTENHHO TOTO, KaKUM 00pa3oM aBTOMAaTH3aIlvs
JOKYMEHT0000poTa CcKaxeTcss Ha OusHec-mpomeccax kommnanuu? KakuMm o0pazoM crlemyeT MpOBECTH UX
PECUHXXUHUPHUHT, ‘ITO6I)I mpeaoTBpaTUTh OHII/I6KI/I, JOMYIICHHBIC B YIPABJICHHUHU CTOUMOCTBIO CO CTOPOHBLI
KOHCAJITHHTOBOH (hUPMBI ?
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2.3. IlepeyeHb BONPOCOB AJIsl NOATOTOBKH 00y4AKIIUXCH K NPOMEKYTOYHOMH aTTeCTAMI
Bonpocs! k 3x3aMeny

. [lonsiTne, cBolicTBa, Kiaccu(UKAIUS TPOSKTOB

. MeTononorus NpoeKTHOTO YIIPaBICHHS

. CpaBHUTENFHBIN aHAIN3 TPOLIECCHOTO U MPOEKTHOTO YIPABJICHUS, MH)KUHUPUHT OU3HEC-TIPOIIECCOB
. YUaCTHUKH, 3aMHTEPECOBAHHBIE CTOPOHBI, KOMaH/1a IIPOEKTA

. CucreMa M KpUTEPHH LENENOoaraHus IpoeKTa

. TUIBI ¥ XapaKTepUCTHKA OPraHU3alMOHHBIX CTPYKTYpP YIIPABJICHUS POEKTOM

. CoBemianus 1 KOJIJIETHANIbHBIE TPOEKTHBIE PEIICHUS

. OcobeHHoCTH Ipoliecca MHUIHMALMH U IIJIAaHUPOBAHHUS IIPOEKTA.

LenTtp ynpasneHus IpoeKTOM (IPOEKTHBIN 0¢uC): onpeaeneHne GpyHKIUH.

10. MeTonosnorust pacrpeeneHus 00s3aHHOCTEH U JINAEPCTBO B TPOSKTHON KOMaH/IE.
11.Metognonorust tuarpamMmsl ['aHTa 1 001aCcTH €€ MPUMEHEHHS

12. PaGoune nporiecchl MpH peain3anuy IpoeKTa

13. luBecTUIIMOHHOE, (PMHAHCOBOE, SIKCIIEPTHOE COMPOBOXKICHUE MPOCKTA

14. Tloka3zarenu ¥ METOAMKA OLIEHKU SKOHOMHUYECKOH () (hEeKTUBHOCTH TPOEKTA
15.®opmbl TPOeKTHOTO (PUHAHCUPOBAHUS

16.PeHmxuHupuHr OU3HEC-TIPOLIECCOB KOMITAHUH BCIIEACTBUE peaTU3aliy IPOEKTOB

3. Meroan4eckue MaTepHaJibl, ONpeaesiioIue Npoueiypy 1 KpUTEPUH OLleHUBAHUSA
copMHPOBAHHOCTH KOMIIETEHIHH NP NPOBEACHUH NIPOMEKYTOYHOM ATTECTALUMN

Kpurtepun popMupoBaHus OLIEHOK 110 0TBETAM HAa BONIPOCHI, BHINOJHEHHIO TECTOBBIX 3a1aHUI

- OICHKa <«OTJIUYHO» BBICTABIACTCA 06yqa}0meMyC$[, €CJIM KOJIMYCCTBO IPaBUIIBHBIX OTBCTOB Ha

Bornpockl coctanisieT 100 — 90 % ot ob1ero o6bEMa 3a1aHHBIX BOIIPOCOB;

- OIOCHKa «XOpOoIl0» BBICTAaBIACTCA 06y11a}01ueMycs[, €CJIM KOJIMYECTBO IMpPaBUJIIBHBIX OTBETOB Ha

Bonpockl — 89 — 76 % ot o61ero o6bEMa 3a1aHHBIX BOIIPOCOB;

- OLCHKa «YAOBJIETBOPUTEJIbHO» BBICTABIISACTCA 06yqa}0meMycs{, €CIIM KOJIMYECTBO IIPAaBUJIBHBIX

OTBETOB Ha TeCTOBbIE BONPOCH! —/5—60 % oT 06111ero oobEMa 3a1aHHBIX BOIIPOCOB;

- OLCHKAa «HEYAOBJECTBOPHUTCIBLHO0» BBICTABIIACTCA 06yqafomeMycs1, €CJIM KOJIMYECTBO IPAaBUJIBHBIX

oTBeTOoB — MeHee 60 % ot o011ero 00béMa 3aJaHHBIX BOIIPOCOB.

Kpurepun ¢popMupoBaHusi OlleHOK N0 Pe3y/IbTATAM BBINOJHEHUS 3aaHUH

«OTJINYHO/32a4TEHO0» — CTABUTCS 32 pabOTY, BHIIIOJHEHHYIO MTOJHOCTHIO 0€3 OIMOOK U HEJJOYETOB.
«Xopo1o/3a4TeH0» — CTaBUTCS 32 padOTY, BHIMOJIHEHHYIO MMOJTHOCTHIO, HO MPU HAIMYUU B HEW He Oonee



OJTHOM HErpyOoi OMMOKHU M OJTHOTO HeJoueTa, He Oosee Tpex HeT0UYETOB.

«Y10BJIETBOPHUTEJIBHO/3a4TEH0» — CTABUTCA 32 PabOTy, €CITU 00yUYaIOUIUIiCs MPaBUIHLHO BBIMOIHIII HE
MeHee 2/3 Bcell paboThl WM TOMYCTHII He Oojiee oHOM Tpy0oit omMOKH U JBYX HEI0YETOB, HE OoJee OHOM
rpy0oii U oxHO# HerpyOoii ommOku, He Oojee Tpex HerpyoObIX OIMOOK, OAHON HErpyO0oW OIIMOKH U JIBYX
HEJ/IOYETOB.

«HeynoBjieTBOpUTEJIBLHO/HE 3a4YTEHO» — CTAaBUTCA 3a PabOTy, €CIM YHUCIO OMMOOK U HEI0YETOB
MIPEBBICHIIO HOPMY JIJIsl OIICHKH «YIOBJICTBOPUTEIBHOY HITU MPABHIILHO BBIMOJIHEHO MeHee 2/3 Bcel paboThlI.

Buowvl owubox:

- 2pybOvle OwuUbKU: He3HAHUe OCHOBHbIX NOHAMUU, NPABUL, HOPM, HE3HAHUe NPUemMo8 peuleHus 3a0ay;
OWUOKU, NOKA3bIEAIOWUE HENPABUIbHOE NOHUMAHUE YCI08UsL NPEOTIOHCEHHO20 3A0AHUS.

- HeepyOvle OWUOKU. HEMOYHOCMU GOPMYIUPOBOK, ONpedeleHUll, HePAyUOHAIbHbIU 6blOOp X00a
pewenus.

- Heoouyemvl. HEPAYUOHATbHbIE NpUEeMbl BbINOJHEHUS 3A0aHUs; OMOeNIbHble NOZSPEeULHOCU 8
Gopmynuposke 6v160008, HEOPEHCHOE BbINOTHEHUE 3A0AHUS.

Kpurtepun ¢gopmMupoBanusi oeHOK 32 IK3aMeH

«OTimaHo» (5 GamioB) — oOyyaromMiCS JAEMOHCTPUPYET 3HAHHE BCEX Pa3leloB M3yd4aeMOW TUCIUTUIMHBL:
colepxaHue 0a30BBIX MOHATUH M (yHOAMEHTAJIBHBIX MPOOJEM; YMEHHME u3jaraTb NPOrPaMMHBI MaTepHan ¢
JeMOHCTpallMeli KOHKPETHBIX MpuMepoB. CBOOOAHOE BIIAJCHUE MAaTEpHaliOM JIOJDKHO XapaKTepPH30BaThCS JIOTUUYECKOH
SICHOCTBIO W YETKMM BHJCHHEM MYyTeH NMPUMEHEHHs TOIYyYEHHBIX 3HAHWU B MPAKTUYECKOH AEATENBHOCTH, YMEHUEM
CBSI3aTh MaTEepHaJ C APYTMMHU OTPACIIIMHU 3HAHUSL.

«Xopomo» (4 Oamra) — oOy4arOIIWHCS NEMOHCTPHPYET 3HAHHS BCEX pa3lelioB M3y4aeMOH IUCIHMILINHBL:
coJep>kaHue 0a30BBIX MOHATHH M (yHIAMEHTAJIbHBIX MpoOieM; MpHOOpeNn HeoOXOAMMbIe YMEHHSI W HaBBIKH, OCBOWII
BOIPOCHl IPAKTUYECKOTO0 MNPUMEHEHUs TIONY4YCHHBIX 3HAHUH, HE JXOmycTWs (PAKTHUECKHX OLIMOOK IIpH OTBETE,
JNOCTaTOYHO I[OCJIENOBATENIbHO M JIOTMYHO H3JIaraeT TEOPETHUECKUIl Marepual, AOMyCKas JHUIIb HEe3HAYUTENbHbIC
HapYIIEHHs MTOCIEI0BATENILHOCTH U3JI0KEHUSI U HEKOTOPbIe HETOYHOCTU. TakuM 00pa3oM, TaHHAS OLIEHKA BBICTABISETCS
3a MPAaBUJIbHBIM, HO HEAOCTATOYHO IOJIHBIN OTBET.

«Y10BIAETBOPUTEIBHO» (3 Oamna) — oOyJaromuiicss JeMOHCTPUPYET 3HaHHE OCHOBHBIX Pa3fesIOB MPOrpaMMbI
M3y4aeMoro Kypca: ero 0a30BbIX MOHITUH M QyHAaMEHTANBHBIX TpoosieM. OHaKO 3HAHHE OCHOBHBIX Mpo0iieM Kypca He
MOJIKPETUISIOTCS KOHKPETHBIMUA MPAaKTUYECKUMH TPUMEPaMH, HE TMOJHOCTBIO PACKPBITA CYIIHOCTH BOIIPOCOB, OTBET
HEIOCTATOYHO JIOTHYEH U HE BCET/Aa MOCIIeA0BATENICH, IOMYLIEHbI OIINOKH U HETOYHOCTH.

«HeynoBaerpopurtesibH0» (0 6amuioB) — BBICTABISIETCS B TOM clydae, Koraa oOydaroIuiicss NTeMOHCTPHUPYET
(dparMeHTapHbIE 3HAHMS OCHOBHBIX pa3JIeIOB TPOrpaMMBI  M3y4aeMoro Kypca: ero 0a30BBIX TMOHSATHH U
(dbyHIaMEHTaIbHBIX NPoOJieM. Y 3K3aMEHyeMOro c1ado BBIpayKeHa CIIOCOOHOCTh K CAMOCTOSATEIILHOMY aHAJIMTUYECKOMY
MBILUICHUIO, MMEIOTCSl 3aTPyJHEHHS B HW3JI0KEHHH MaTepHuana, OTCYTCTBYIOT HEOOXOAMMBIE YMEHHS M HAaBBIKH,
JIOTMYIIEHBI TPyOble OMIMOKK W He3HAHHE TEPMUHOJIOTHH, 0TKa3 OTBEYATh Ha JIOTIOJHUTEIbHBIE BONPOCHI, 3HAHNE KOTOPHIX
HEOOXOIUMO ISl TOTYYEHUS MTOJIOKUTETBHOM OIIEHKH.
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