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Coneprxanue

IlosicanTenbHAs 3aIIHCKa.

TunoBbie KOHTPOJIbHBIE 3aJJaHHsI UIIM WHBIE MaTepPHAIIbI 7Sl OLIEHKU 3HAHUM, YMEHUH, HAaBBIKOB U (UJIH)
OTIBITA JEATEIBLHOCTH, XapaKTEPU3YIOIINX YPOBEHb C(HOPMUPOBAHHOCTH KOMITCTCHITHI.

MeTtoauueckie MaTepuanbl, ONPeAeSIONIe MPOLeaypy U KPUTEPUHN OICHUBAHUS cPOPMUPOBAHHOCTH
KOMITETCHIIMH MPY TTPOBEACHUH MPOMEXYTOUYHON aTTECTAIINH.



1. [TogcHuuTENbLHAA 3ANMACKA

]_IGJ'IB HpOMC)KYTOqHOﬁ aTTCCTAllU — OLUCHHUBAHHUC IMPOMCIKYTOYHBIX W OKOHYATCJIBHBIX PE3YyJILTATOB
o0y4eHUs TO JAWUCHHMIUIMHE, OOECIeYMBAIONIMX JIOCTIDKCHHE IUIAHHPYEMBIX pPE3YJbTaToB OCBOCHHS
00pa30BaTeNIbHOI POrpamMMBl.

@DopMBI IPOMEKYTOUHOHN aTTECTALUM: IK3AMEH, 5 cemecmp.

[Tepedyens kommneTeHIIMN, (HOPMUPYEMBIX B MPOIECCE OCBOCHUS JUCITUTUTMHBI

B coorBerctBUM ¢ ®I'OC 3+

KO,H 1 HAMMCHOBAHUEC KOMIICTCHIINH

[TK-4: Cnioco6eH yuyacTBoBatTh B pa3pabOTKe U BHEJAPEHUH CUCTEMbI OILIATHI TPY/Ia EPCOHANA, HOPMUPOBAHUS TPY /14,
(dopmupoBanus OropkeTa (poHIA OIUIATHI TPYIa, CTUMYIHPYIONINX H KOMIICHCAIIMOHHBIX BBITIIAT

Pe3ynbTaThl 00yueHus Mo AUCHUILTUHE, COOTHECEHHBIE C TUIAHUPYEMBIMU
pe3yabTaTaMu OCBOCHHSI 00pa30BaTENbHON IPOrPAMMBI

B coorBercTtBUm ¢ ®I'OC 3+

KOZ[ 1 HAUMCHOBAHUC KOMIICTCHIIMH Pe3yJ'H)TaTI)I o6yquI/m IO JUCIHUIIIMHEC OHeHO‘IHHe

MaTepuaJibl
(cemectp 7)

ITK-4: CnocoGen yyacTBOBaTh B OO6yuaro1eiicst 3HaeT: Bompocsr 1-32

pa3paboTKe U BHEAPEHUH CUCTEMBbI | (OCHOBBI 3KOHOMHKH U COILIMOJIOTUU TPY/Ia,

OIJIaThl TPY/la IIEPCOHAA, METO/I0JIOTHH YIIPABIICHUS IIEPCOHAIIOM,

HOPMHPOBaHUA TPy, 3aKOHOMEPHOCTH IIPOIIecca yIpaBiieHUs IEPCOHAIOM

¢dopmupoBanus OroxeTa Gonma OOu1ve TpUHLIUIIBI K METOIBI YIIPaBICHHUS

OIJIaThI TPYIA, CTUMYJUPYIOIIUX H | TIEPCOHAJIOM, OCHOBBI COBPEMEHHOM (ritocopun u

KOMIICHCAITMOHHBIX BBIIJIAT KOHHGHHI/Iﬁ yHpaBJICHUA IIEPCOHAIIOM, CYIITHOCTH U

3aj]a4, 3aKOHOMEPHOCTEH YIIPaBIICHHUS TIEPCOHATIOM
TexHOIO0TUH, METOABI U METOJUKH [TPOBEICHUS
aHaIM3a M CHCTEMATU3aluH 33/1a4, 3aKOHOMEPHOCTEH,
NPUHIIMIIOB U METOJIOB YIIPABIICHHUS TIEPCOHATIOM
NPUMEHSATh TEOPETUIECKUE TTOJIOKEHHUS B
YTIPaBJICHYECKOH AEATETBHOCTH C y4eTOM 0a30BBIX
KaTEeropuii P)KOHOMHKH H COLIMOJIOTHH TPYIa
NPUMEHSATh TEOPETUIECKUE TTOJIOKEHHUS B
yIpaBlIeHUYECKON IESTETLHOCTH 110 OTHOILEHHIO K
HIepCOHAIY.

Hcnonb30BaTh TEXHOIOTUH, METOIBI U METOTUKH
NPOBEJICHNS aHATN3a U CUCTEMaTH3aluH JOKYMEHTOB
1 nH($OpMaLUH, B KYJIbTYPOJIOTHYECKOM 3HAHUH
METOJIOB €CTECTBEHHBIX M MATEMaTHYCCKUX HAYK
OO6yuaroteiicsi yMeeT MPUMEHSATh: TPUHIIUIIB U 3agaua 1-4
OCHOBBI (POPMHUPOBAHUS CUCTEMbI MOTUBALIUU
CTUMYJIMPOBAHHS TIEPCOHANA (B TOM YHCIIE OILIATHI
TpyZa)

THUIBI U BUJIBI JUCHUTLTHHAPHBIX B3BICKAaHUH U TTOPSI0K
UX TPUMEHEHHS

IICHXOJIOTHYECKHE OCHOBBI ITOPSIIKA TPUMEHEHHUS
JUCHUIUTUHAPHBIX B3bICKAHUH

OpPHUEHTHPOBATHLCS B MPAKTUKE MPUMEHEHUS
PA3IMYHBIX CHCTEM MOTHBAIMU U CTUMYJIHPOBAHUS
nepcoHana (B TOM YHCJIE OIUIaTh TPYIA).




BBIOMpATh THIBI U BUJIBI AUCLUIIIMHAPHBIX B3bICKAaHUN
C Y4eTOM KOHKPETHOW IPOU3BOACTBCHHOM CUTyalluu
OpPHCHTHPOBATHCS B CHICHU(PUKE TUCIUTUTMHAPHBIX
B3BICKaHUH C y4ETOM IICUXOJIOTHYECKOU
COCTAaBJIIOLIEH

OOyyaronieiics IMeeT HaBbIKU IIPUMEHEHHUS:
NPUHIIMITEI ¥ OCHOBBI (JOPMUPOBAHHS CHCTEMBI
MOTHUBAIIMU M CTUMYJHPOBaHUS ITEPCOHANA (B TOM
YHCIIE OTUIATHI TPY/IQ)

THITBI ¥ BU/IBI IUCIUIUTMHAPHBIX B3BICKAHUI U TTOPSIIOK
UX IPUMCHEHHS

MICHXOJIOTUYECKUE OCHOBBI TIOPAIKA TPUMEHEHUS
JMCIMIUTMHAPHBIX B3BICKAHUI

OPHCHTHPOBATHCS B CIIOKHOCTSIX IIPUMEHEHHST CHCTEM
MaTepHaIbHOTO CTUMYJIUPOBAHUS B OpraHU3alun
OPHECHTHPOBATLCS B CIIOKHOCTSIX IPUMEHEHHUS CUCTEM
HEMAaTePUATLHOTO CTUMYJIMPOBAHHS B OPTraHU3aluH
YYUTHIBATh B (JOPMUPOBAHHU CHCTEMBI OTLIATHI TPY A
HepCOHAIA PE3YJIbTATHI OLIEHKH (P PEKTHBHOCTH
CHCTEMBI MaTEPHAIBEHOTO U HEMATEPHATBHOTO
CTHMYJIUPOBAHUS B OpTaHU3AIMN

[TpomerxyTouHas aTTecTanus (3a4eT) MPOBOAUTCS B OJHOM U3 clieAyomux Gopm:
1) cobecenoBanmue;

2) seinonHenue 3aganuii B OMMOC CamI ' YIIC.

Curyanus 1-8

2. Tunosbie' KOHTPOJIbHBIE 321AHHS HJIH HHbIE MATEPUAJBI 151 OLEHKH 3HAHMI, yMEHMIi,
HABBIKOB H (MJIM) ONBITA 1eSAITEIbHOCTH, XapPaKTEePU3YIOIIHUX YPOBEHb COPMHUPOBAHHOCTH KOMIIETCHIIUH

2.1 TunoBblie BONPOCHI (TECTOBBIE 3aJaHN) /IS OLIEHKH 3HAHNEBOr0 00pa30BaTeJIbHOIO
pe3yJjibTarTa

[TpoBepsiembiit o6pazoBaTenbHbIN pe3yabTaT (PI'OC 3+):
Kopa u naumeHnoBanue
KOMIICTCHIITUN

OO0pa3oBaTeNnbHBIA PEe3yIbTaT

[IK-4: CrmocobeH ydacTBOBaTh
B pa3paboOTKe U BHEIPCHUU

CHCTEMBI  OIUIaThl  TpyJa
MepcoHana, HOPMHUPOBAHHS
Tpyna, (hopMupoBaHUs
Oromkera  (oHOa  OILIATHI
Tpylna, CTUMYJIUDPYIOUIMX U

KOMIICHCAIIMOHHBIX BBIILJIAT

OO0yuarometicst 3HaeT OCHOBBI 9KOHOMHKH U COLMOIIOTHUH TPY/IA, METOIOIOTHH
yIpaBJIeHHs IEPCOHAIOM, 3aKOHOMEPHOCTH MPOLIECCa YIPABICHUS IEPCOHATIOM
OO0u1re NpUHIUIIBL ¥ METOABI YIIPaBlIeHHs IEPCOHAIOM, OCHOBBI COBPEMEHHOM
¢dunocodun 1 KOHIEIMH YIPaBISHUS IEPCOHAIOM, CYIITHOCTH U 3a1ad,
3aKOHOMEPHOCTEH yIpaBIeHHs IePCOHAIOM

TexHOI0THH, METOABI U METOJUKH MIPOBEICHHS aHaJIN3a U CUCTEeMaTH3aLuH 3a1ad,
3aKOHOMEPHOCTEH, MPUHIIUIIOB U METOIOB YIPaBJICHHUS IEPCOHAIOM

MIPUMEHSATh TEOPETUUECKUE IOJIOKEHUS B YIPABIECHYECKOH IEATEIBHOCTH C
y4eToM 0a30BBIX KAaTErOpHil SKOHOMUKHU U COI[MOJIOTHH TPYAa

NPUMEHSTh TEOPETHYECKUE MOJIOKEHHUS B YIIPABICHUECKOH AATEIBHOCTH 110
OTHOIICHHUIO K MEPCOHATY.

HUcnonp3oBaTh TCXHOJIOTUHU, MCETOABI MW MCTOAWKU TIIPOBCACHUA aHaJIMU3a U
cUCTEeMaTU3ali AOKYMEHTOB M WH(OPMAIMH, B KYJIbTYpOJOTHYECKOM 3HAHUH
METOJIOB €CTECTBEHHBIX H MATEMAaTHIECKUX HAYK

a) ympaBieHUE pabOYNMU;

B) yIpaBJIeHUE ITPOU3BOICTBOM;
I') yIpaBleHHE TPEANPHITHEM.

1. IlonsiTHe «ynpaBJieHUe NEPCOHATOM» 03HAYAET:

0) ympaBJicHHE JIFOJIbMH B MPOIECcCe IPOU3BOICTBA;

IIpuBomsTCs THUMOBBIE BOIpOCH U 3agaHud. OLEHOYHBIE CPEACTBA, NPEAHA3HAUYEHHBIE I IPOBEACHUS aTTECTallMOHHOTO
MEpONPUATHSL, XpaHITCs Ha Kadenpe B AOCTATOYHOM JJIsl TPOBEJICHUS] OLEHOYHBIX MPOLEAYp KOJIM4YecTBe BapuaHTOB. OlEHOYHBIE
CpeAcTBa MOAJIEKAT aKTyalH3alUH C YY4ETOM DPAa3BHUTHs HayKH, 0oOpa3oBaHHA, KyJNbTYpbl, S5KOHOMHKH, TEXHUKH, TEXHOJOTHH H
conuanbHON cepbl. OTBETCTBEHHOCTH 32 HEPACIPOCTPAHEHHE COAEPKAHUS OIIEHOYHBIX CPEACTB CPeH 00YJAIOIINXCSl YHUBEPCUTETA
HecyT 3aBelylomuni kadeapoi u npenogaBarels — pa3paboTUNK OLEHOUHBIX CPEJICTB.



2. Ileab1o ynpaBJ/ieHHs IEPCOHAJIOM SABJIAETCH:

a) MOBBIIIIEHNE KOHKYPEHTOCTIOCOOHOCTH MPEATIPUATHS B PRIHOYHBIX YCIIOBHSAX;

0) JOCTI)KEHHUE KayecTBa EPCOHaNa, KOTOPOE MOXKET 00eCeYHTh KOHKYPEHTOCIIOCOOHOCTh U CTPATErHYeCKOe Pa3BUTHE
TPeIPHATHS;

B) obecrieueHre NOTpeOHOCTH NPEIPHUTHS B paboueii cuie.

3.Cucrema ynpasJieHUsl IEPCOHATIOM — ITO:

a) CaMOCTOATEIbHOE To/Ipa3JiesieHne, (PYHKIMEeH KOTOPOTo SIBIISETCS YIPaBJICHHUE IEPCOHAIIOM;

0) COBOKYIHOCTh METOJIOB M JJOKyMEHTOB OPTraHHU3aI[iH, OTHOCSIINXCS K YIIPABICHUIO IEPCOHAIOM;
B) YacCTh CUCTEMbI YIIPABICHUS, OCYIIECTBIIAIONIAsS (YHKIIMU TI0 YIIPABICHUIO TIEPCOHATIOM.

4. OcHOBHBIMH (PYHKIMSIMH MOJACHCTEMbI Pa3BUTHS NMEPCOHAJIA SIBJISIOTCA (MPH HEOOXOIMMOCTH YKa3aTh HECKOJIbKO):
a - pa3paboTKa CTpaTeruy YIpaBICHHs IEPCOHAIIOM;

0 - paboTa ¢ KaJpOBBIM PE3EPBOM;

B - IEPENOJIrOTOBKA U MOBHINICHNE KBaJIU(UKALNU PAOOTHHUKOB;

T - INIAHUPOBAHUE U KOHTPOJIb JIEJIOBOI Kaphepsl;

1l - IJIAaHUPOBAaHKE U IIPOTHO3MPOBAHHE TIEPCOHAIA;

€ - OpraHu3anys TPyIOBbIX OTHOIIECHUH.

5. IlpuHIUN 00yCJIOBJIEHHOCTH (PYHKIMI yIpaBieHUs MEePCOHATIOM IeJIAIMHU MPON3BOACTBA MOAPAa3yMeBaeT, YTO:

a - pyHKIMY yNpaBJIeHUs [IEPCOHAIOM, OPHEHTHPOBAHHBIC HA Pa3BUTHE MIPOU3BOJICTBA, OIIEPEkKAIOT (PYHKIIMH, HAIIPAaBICHHBIE Ha
obecrieueHne PyHKIIMOHUPOBAHUS IPOU3BOJICTBA;

0 - QyHKIIUH yIpaBJICHUS MEPCOHATIOM (HOPMHUPYIOTCS ¥ U3MEHSIOTCS HE MPOU3BOJIBHO, @ B COOTBETCTBUU C IEIIAMU
TIPOM3BOJICTBA;

B - He00X0AMMa MHOTOBapHaHTHAs MPopaboTKa IpeAIoKEHUH 10 (POPMHUPOBAHUIO CHCTEMBI YIIPABJICHHUS TIEPCOHAIIOM U BBIOOD
HaunboJee palmoHAFHOTO BapUaHTa JUIsl KOHKPETHBIX YCIOBUIT MPOU3BOJICTBA.

6. IIpuHIUMI KOMIIEKCHOCTH MOApPa3yMeBaeT:

a - MHOTOBapHaHTHYIO ITPOopaboTKy MpeAoKeHHH 10 GOpMHUPOBAHHIO CHCTEMBI YIIPABJICHHS TIEPCOHAIIOM U BEIOOp Hanbosee
pannoHaIBHOTO BapuaHTa Il KOHKPETHBIX YCIOBUH IPONU3BOJICTBA;

0 - yuer Bcex (haKTOPOB, BO3ACHCTBYIOIINX HA CUCTEMY YIIPABJICHHUS MIEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTH Ha Pa3BUTHE MPOU3BO/ICTBA, ONEpekeHHEe (QYHKIMH yIpaBlieHHe MEpCOHaIOM (yHKIWI, HallpaBIeHHBIX
Ha obecriedueHue (PyHKIIMOHMPOBAHUS IIPOU3BOICTBA.

7. K MeTogam popMupoBaHus CUCTEeMBbI YIIPABJIEHHUS MIEPCOHAJIOM OTHOCATCH (MPH HEOOXOAUMOCTH YKA3aTh HECKOJIbKO):
a - METOJT aHAJIOTH;

0 - METO CTPYKTYpHU3aLHH LeJIeH;

B - MOP(OJIOTHYECKNI aHAITH3.

8. Kakoii MeToa B 00/1aCTH COBEPIIEHCTBOBAHMS YIIPABJIEHHS MEPCOHAJIOM MOJIYYHJI HANOOJIbIIIee
pacnpocTpaHeHnue:

a - METOJ1 aHAJIOTUH;

0 - METOJI TBOPUCCKHIX COBEIIAHUMN.

9. BoiesinTe OCHOBHBIE IPYIIIIBI METOAOB YIIPABJICHHUS MEPCOHAJIOM B OPraHu3anuy (MpH He00X0AMMOCTH
YKa3aTh HECKOJIbKO):

a - AAMUHUCTPATUBHBIC,

0 - DKOHOMHYECKHUE;

B - CTATUCTUYECKUE;

I - COLIMAIBbHO-TICUXO0JIOIUIECKHUE;

Il - CTUMYJIUPOBaHMSL.

10. Kakoii MmeToa ynmpaBJjieHHsl IEPCOHAJIOM OTJIMYAETCS MPSIMBIM XapaKTepoM BO3/1eiiCTBHS:
a - AAIMUHHUCTPATUBHBIC,

0 - DKOHOMHYECKHE;

B - COLIMATIbHO-TICUXOJIOTUYECKUE.

11. Kakue MeToABI MMEIOT KOCBEHHBIH XapaKkTep yNpaBJjieHYeCKOro Bo3/AeiicTBUs (IpU HEOOXOAUMOCTH
YKa3aTh HECKOJIbKO):

a - aIMUHUCTPATHUBHBIC;

0 - DKOHOMHYECKHUE;

B - COIMAJIbHO-IICUXOJOINYE€CKHE.

12. K kakuM MeToaM ynpaBJjieHHs epcoHaJIoM Bbl oTHeceTe pa3padoTKy MOJI0KEHHH, T0JLKHOCTHBIX




HHCTPYKIHUIA:
a - aJIMHHUCTPATUBHBIE;
0 - DKOHOMHYECKHE;

13. ITonsiTHE «MOTHB» M «KMOTHBAIMS» COOTHOCUTCSI CJIETYIOIIUM 00pa3om:
1) moHATHE «MOTUBY» YyXK€e IMOHITHS «MOTHUBAIIHD;

2) IOHATHE «MOTHBAIIUS) YK€ TTOHATUS KMOTHB);

3) 9TH TOHATUSA — CHHOHUMEI;

4) MOHATUE KMOTHUBY» SIBISETCS Pa3HOBUIHOCTHIO MOHITHUS «MOTUBAITUS.

14. OaHoii U3 Teopuii MOTUBALMHU SIBJISIETCSI TEOPUS:
1) nByx dakropos Y. CriupmeHa;

2) UHCTpYMEHTAJIbHAS;

3) noMuHAHTH A. A. YXTOMCKOTO;

4) IEHHOCTHOTO OOMEHa.

15. OcHoBaTes1eM HCCJIET0BAHUI B 00J1ACTH MOTHBAIINH JOCTHKEHHH CIYNTAETCS:
1) A. C. Mak-Knennann;

2) P. ATkuHCOH;

3) X. Xekxay3eH;

4) K. PomxHoc.

16. UeM cJioKHEe IJISl CYyOBEKTA 1eATETbHOCTD, TEM 00JIee HU3KUI YPOBEHbL MOTHBAINH JUIA He€ ONTUMAJIEH
COIJIACHO 3aKOHY:

1) IperHaHTHOCTH;

2) bnonnens;

3) Uepxkca-Jloncona;

4) SMOITMOHAITLHON KOHCTAHTHOCTH.

17. MoTuB - 3T0...

1) ocozHaBaeMble 1 HEOCO3HABAEMbIC HYXK/IbI UEIOBEKa,

HCO6XOI[I/IMI>IG JJ1d Pa3BUTUA JIMYHOCTHU,

2) co3/1aHue BHYTPEHHUX MICUXOJIOTUYCCKUX TTOOYKICHUHN K ICATEIBHOCTH;

3) noOy>KaeHre K BBITTOIIHEHHUIO IEATEIbHOCTH, TIOCTYITKaM, B OCHOBE KOTOPBIX JIe)KaT TOTPEOHOCTH YEIOBEKa;
4) cTpeMiieHrEe TOOUBATHCS CBOMX MHTEPECOB B YIIEPO IpyTroMy.

18. CtumyaupoBanme — 370...

1) co3manne BHYTPEHHUX IICHXOJIOTHUECKUX NOOYKACHHUH K eI TeITbHOCTH;

2) COBOKYITHOCTh MOTHBOB, TIOOYKJIAIOIMX K AKTUBHOCTH W ONIPEICIISIONINX €€ HAlIPaBJICHHOCTH;
3) BHELIHKE U BHYTPEHHHE (aKTOPbI, NOOYKIaromue padoTHHKA K TPYLY;

4) cTpeMIIeHUE OKa3aTh BIMSHHE HA IPYTHX.

19. Tapudnasi cucrteMa onJaThbI TPyAa pado4YuX BKJIIOYAET:
1. TtapudHbie cTaBku, TapuhHO-KBATH(DUKAIIMOHHBIA CTIPABOYHUK;
2. TapudHbIe CTaBKH, TapH(HBIC CETKH, TapU(HO-KBATU(HUKAIIMOHHBINA CIIPABOYHHUK;
3. Tapu(HbIC CTABKH, TOJKHOCTHBIC OKJIaJIbl, TApU(HBIC CETKH;
4. JIOKHOCTHBIC OKJIaJIbl, IPEMHUANIBHBIC MTOJIOKEHUS, TapU(PHO-KBATU(DUKAIIMOHHBIN CIIPABOYHUK.

20.Tapudnan ctaBka (0KJIag) —3TO ... &

1. rapaHTHpyeMbli (heaepa bHBIM 3aKOHOM pa3Mep MeCSYHOW 3apa00THOM MIIaTh 3a TPYA
HEKBATN(HUIMPOBAHHOTO PaOOTHHKA, TIOJHOCTBIO OTPabOTaBIIEr0 HOpMY paboyero BpeMeHH Mpu
BBITIOJTHEHUH TIPOCTHIX PabOT B HOPMAJIBHBIX YCIOBUSAX TPYIa;

2. (UKCHPOBaHHBIA pa3Mep OIUIaThl TPpyAa paOOTHHKA 32 BHIMOJIHEHUE HOPMBI TPY/JIa OTPEICIEHHON
CJIO’KHOCTH 32 €TUHHILy BPEMEHH;

3. BeNMYMHA, OTpAXKaIoLlas yPOBEHb IPOPECCHOHANTBHON TTOATOTOBKH

21. Yc1oBHSIMU NPUMEHEHNS ceJbHOM OMIaThI TPyAa SABJSIOTCAH:
1. crporas pernameHTalus OPOU3BOJCTBEHHOrO MPOLECCa;
2. HeoOXOAMMOCTH CTUMYJIHPOBATh pab0UNX B YBEIHYEHUH BHIPAOOTKH MPOXYKITUH;
3.  (QyHKOMOHHpOBaHHE NOTOYHBIX M KOHBEHEPHBIX TUIIOB IPOU3BO/ICTBA;
4. HEBO3MOXXHOCTb TOYHOT'O y4Ye€Ta BHIITOJHEHHBIX PadoT.




22. YcTraHOBJIEHHOE COTJIAlIeHHEM CTOPOH CHCTeMaTH4YeCKoe BO3HArpakIeHue pad0THHKA, KOTOpoe
padoTonaTenb 00513aH BBINJIAYMBATH €MY 32 BBINOJHEHHYI0 Pa0oTy 110 TPYA0OBOMY /I0T0BOPY IO 3apaHee
YCTAHOBJIEHHBIM paclieHKaM, HOpMaM ¢ YY€TOM ero Tpy/0BOro BKJajaa — 3To:

1. a)3apruiara;

2. 0) rapudHnas cucrema;

3. B) aBaHC.

23. YciaoBueM BbIOOPA MPUMeEHEHHUsI MOBPEeMEHHOM OIJIATHI TPYda B CPABHEHHH €O CAeJIbLHOI
SIBJISIETCS:
A) HayTM4Ke KOJIMYECTBEHHBIX IMOKa3aTenel paboThl, KOTOPBIC HEMMOCPEACTBEHHO 3aBUCST OT JAHHOTO pa0OTHUKA,;

B) Heo0X0AMMOCTh Ha TAHHOM YYacTKe CTHMYJUPOBATHL pA0OTHUKA K TATIbHEHIIIEMY YBEITUUCHHUIO 00bhEMa
paboTHI;

B) maunb1if ypoBeHb TpaHCAKIIMOHHBIX U3JIEPKEK KOJINYECTBEHHOTO U Ka9YeCTBEHHOTO KOHTPOJIS;

I') nanmume padodero mecra, e ONPEAEISIONINM MToKa3aTesleM paboThl CYUTAETCS 00eCIedeHNe BHICOKOTO
Ka4yecTBa MPOAYKLIHMH U pabOTHL.

24. YciaoBueM BbIOOPa NPUMEHEHNs CAeJbHOM OIIATHI TPYAa B CPABHEHNH ¢ OBPeMEeHHOM ABJIsIeTCS:
A) HanuMe KOJTUYEeCTBEHHBIX MTOKa3aTeNlel paboThl, KOTOPHIE HETTOCPEACTBEHHO 3aBUCAT OT JAHHOTO pabOTHHKA,

B) ciyqait, korma paOOTHHK HE MOXET OKa3aTh HETIOCPEACTBEHHOTO BIUSHUS Ha yBETMYECHNE KOTUIECTBEHHOTO
pe3ynbTaTta paboThI;

B) npu BeicoKo# TOTpeOHOCTH pabOTHHKA B CTAOMIBHOCTH;

I') Hannume pabouero Mecta, Iie ONPeneNAIOLIMM OKa3aTeleM padoThl CUNTAETCSI 00ECIIeYeHUE BHICOKOTO
Ka4yecTBa IIPOAYKLHMH U pabOTHL.

25. YcjaoBueM npeanoyTeHnsl NOBpeMeHHOM ONJIaThl TPYAA B CPABHEHUH €O C/AeJIbHOI sIBJIsIeTCA:
A) HM3Kas BEPOSITHOCTH MPOCTOS MO0 BUHE aJIMUHUCTPAIHH;

B) HaJIM4He KOJIMYCCTBCHHEIX ITOKa3aTec pa6OTI)I, KOTOPBIC HETIOCPCACTBCHHO 3aBUCAT OT JAHHOT'O pa6OTHI/IKa;

B) B3aMMOCBA3aHHOCTb TEXHOJIOTHYCCKHUX onepaunﬁ OTACIIbHBIX pa6OTHI/IKOB; F) HOTpC6HOCTI> B
YBCIINMYCHUHU 00BEMOB JCATCIbHOCTH.

26. Jlyummii 3¢ et OT NpUMeHEeHHA CAeTbHOI OIIATHI TPY/AAa B CPABHEHHMH ¢ IOBPEeMeHHOI
NPOSABIAETCH, €CJIH:
A) IpOM3BOACTBO OPraHU30BaHO Ha 0a3e KOHBEHEPHOH COOPKH;

B) MNPUCYTCTBYCT HU3KasA BEPOATHOCTD IIPOCTOA IO BUHC aIMUHUCTPALIUH;

B) onpeneneHre KOMUYSCTBEHHOTO PE3yIbTaTa Tpya TpeOyeT OOMbIINX 3aTpaT U HEelelIecoo0pa3Ho, Wil BOOOIIIE
HEBO3MOXKHO;

F) pa6OTHI/IK 06J'Ia,£[aeT BBICOKOM HOTpC6HOCTLIO B CTAOMIIEHOCTH CBOETO ITOJIOKEHHS.

27. OTAIMYUTEeIbHBIMUA OCO0EHHOCTAAMM CHCTEMbl I'PeiiloB, OTHOCUTEJbLHO CTAHAAPTHON TapudHOii
CeTKH SIBJISIETCSI TO, YTO B NIepBOii (0OTMeThTe He MeHee ABYX IPABH/IbHBIX BAPDHMAHTOB OTBETOB):
A) UMeeTcs nepeceueHne qUarna3oHoB CTAaBOK MEXy IpeiiiaMu;

B) oTcyTCTBYIOT IIepeceueHrs quana3oHOB CTaBOK MEXKIy TpeimaMu;

B) ctaBku orutatel Tpyaa Mexay rpeaamu qudhepeHIUpYIOTCS 10 HepapXyuH JODKHOCTEH (HaYallbHUK-
IO TYMHEHHBIN );

I') nucrronp3yeTcs MUPOKH CIIEKTP MoKazareliel, Ha KOTOPHIX 0a3upyeTcs GOopMUPOBAHHE TPEHIIOB.

28. Onpeneante 60Jiee TOYHYI0 XaPAKTEPUCTHKY CHCTEMbI CONMAJIBHBIX FapaHTHIi:
A) OHa MOJHOCTHIO OIPENEIIeTCsl TOCY IaPCTBEHHBIMU OpraHaMy BJIacT (IIEHCUH, OrIaTa OOJbHUYHBIX | 1IP.);

B) OHA B OOJIBIIIEH MEpC OMpeACIACTCS PYKOBOACTBOM OpFaHI/I3aI_[I/II71, a HC TOCy1apCTBOM;

B) ee menecooOpa3Ho paccMaTpuBaTh COCTaBHBIM AJIEMEHTOM B CHCTEMBI HEMATEPHAIBHOTO CTUMYIHUPOBAHUS
TpyJa, TaK KaK MMEHHO B €€ paMKaX PETyJUPYIOTCS BOMPOCH CTAOMJIIBHOCTH W COIMAIBHOTO TOJIOKCHIS




paboTHuKa;

I') ee nenecoobpazno paccMaTpuBaTh KaK OTACIBHBINA AIEMEHT CTUMYJIHPOBAHUS, UMEIOIINN KaK MaTepHAIbHYIO,
TaK ¥ HEMaTEePUAIbHYIO COCTABIISIOILYIO.

29. Yto He siBJsieTcs1 0083aTEJbHBIM yCJI0BHEeM 3(P(PeKTHBHOM cHcTeMBbl o0ecniedeHHs1 001eCTBEHHOT O
NPU3HAHUA:
A) 3aHeceHHEe OTMETKH O TIOOIIPEHUH B TPYAOBYIO KHH)KKY MJIM MHOU JOKYMEHT, OTPaKaIOIINNA Kapbepy

paboTHUKa ¥ TpoecCHOHATBHBIN CTaX;
B) Buz 0011eCTBEHHOTO MPU3HAHMS JOJKEH OBITh 3HAUHMBIM JJIsl CAMOT0 pabOTHHKA,;
B) noompenne paboTHHKA TOHKHO TPOUCXOANUTH Iy OIHYHO;

F) B3BICKAHUA OTOJIKHBI IIPOUCXOANUTH KaK IIPaBUJIO «C I'J1a3y Ha I'Jia3» U B UCKIIIOYHUTEIIBHBIX ClIydadx.

30. Yrto He siBJsieTcs1 00A3aTEJBHBIM yCJI0BHEeM 3(PPeKTHBHON cHcTeMBbI o0ecniedeHHs] 001eCTBEHHOT 0
NPU3HAHUA:
A) dhopma 0011eCTBEHHOTO IPU3HAHMS JIOJKHA OBITh IIEHHOM JUTS TTOJJYUNHEHHOTO;

b) paGoTHuKH HE TOMKHBI COMHEBATHCA B CIIPABENIMBOCTH OOIIIECTBEHHOTO MPU3HAHNS CBOUX KOJLIET;

B) KpUTCPHHU OLCHKU U MMOPAAOK BBIHCCCHUS PCHICHHUSA O MOOMIPECHUUN JOJI?KHBI OBITh OHSITHBIMU U Mpo3pavHbIMU JJIA
nepcoHalia;

I') moObie B3BICKAHUS TOKHBI TIPOUCXOIUTH MPUITIOTHO.

31. Ucxoass u3 mnocrpoeHus 3¢@dekTuBHOH cHCTeMbl MOTHBALMU TPYAa, OTBETCTBEHHOCTh
PYKOBOANMTEJISI 32 Pe3yJbTAThl TPYAa MOAYMHEHHBIX T0JKHA BOZHHUKATH B CJIEIYIOIIMX CJAYYasx
(oTMeTBbTe He MeHee ABYX NPAaBHJIbHBIX BADHAHTOB OTBETOB):

A) paOOTHUK HE CIIpaBHJICS C 3alaHUEM, BBUIY OTCYTCTBHS HEOOXOANMBIX HABBIKOB;

B) dupma omrpadoBaHa 3a HapylIeHUE MOKAPHOW O€30MACHOCTH, TaK KaK OTBETCTBEHHBIH 3a ee COOJoAeHUe
pa6OTHI/IK HC O3HAKOMMWJICA C HOBbBIMU TpC6OBaHI/I}IMI/I 3aKOHOJAATEJIbCTBA, HEC CMOTpPA Ha TO, YTO 3TO 4YaCTb
€ro JTOJDKHOCTHBIX 00sI3aHHOCTEHH;

B) coTpymHUK He BBITOIHWII IUIAH MPOJAXK, TAK KaK OTCYTCTBOBaja CHCTEMa KOOPIUHAIINA JEHCTBUN MEXTy HUM
U MEHEKEPOM CKJIa[ia TOTOBOM MPOIYKLHUU;

I') TexHmueckoMy paOOTHHKY OBUIO MOpydYeHO pa3paboraTh 0a3zy NAaHHBIX MO KOHKYpEHTaM, 4epe3 Mecsl OH
NpPE/ICTABIII CBOM BapHaHT, HO BBICIIEE PYKOBOJCTBO IOCYMTANO, YTO PAa0OTHHK OTHECCS K 3aJaHulo
XaJlaTHO, TaK KaK HEKOTOPBIE TMOKA3aTelH ACSTEILHOCTH KOHKYPEHTOB He OBUIM OTpakeHbI B 0a3e TaHHBIX.

32. Hajigute HeBepHOe YTBep:KIeHuUe:
A) Kaxnplil 3J€MEHT B CHCTEME HEMaTepUalbHOTO CTHMYJHMPOBAHUSA TpPyAa OTBEUaeT 3a W3MEHEHHE YEeTKO

OTIPENIETICHHON TPYIIIBI JINYHBIX U3JIEPIKEK;
B) cucrema marepramsHOTO CTUMYJIHMPOBAHHS OKa3bIBACT BIMSIHAE HA HEMaTepUANbHbBIE CTUMYJIIBI K TPYAY;

B) otnenbHbIe 37€MEHTHI CUCTEMbl HEMaTepHUaIbHOTO CTUMYJIMPOBAHUS TPy/la MOTYT OJTHOBPEMEHHO BJIMSTH Ha
HECKOJIbKO TPYIII JIMYHBIX U3JEPIKEK IIEPCOHANIA;

I') Tonmpko cumcreMa ympaBieHHS pabOYMM BPEMEHEM W OTIBIXOM BIIMSET Ha CTPOTO OMpPEAEICHHYIO TPYIITY
JUYHBIX U3AEPIKEK, OCTaIbHBIE CIIOCOOHBI BIHUATH Ha IOCTATOYHO IMIMPOKHUI UX CIIEKTP.




2.2 Tunosble 3aJaHNUSA 1JIs1 OHEHKH HABBIKOBOI'0 00Pa30BaTEJILHOIO Pe3y/IbTaTa

KO}I 1 HAUMCHOBAHHUC
KOMIICTCHIO N

OO0pazoBaTeNbHbIA pe3yabTaT

[IK-4: CrocoGeH ydacTBOBaTh
B pa3paboTKe ¥ BHEAPCHUHU
CHCTEMBI ~ OIUIaTBl  TpyJa
HepcoHaIa, HOPMHUPOBAHHS
TpyZa, (dhopMupOBaHHS
Oromkera  (oHOa  OILIATHI
Tpyda, CTUMYJHUDPYIOIIAX U
KOMIICHCAIITMOHHBIX BBITIJIAT

OOyuaroteiicss yMeeT MPUMEHSTh: PUHIUIIBI K OCHOBBI (POPMHUPOBAHHUS CUCTEMBI
MOTHBAIIMU U CTUMYJIUPOBAHUS [IEPCOHANA (B TOM YHCIIE OIUIATHI TPY/Ia)

THUTIBI ¥ BUJIBI TUCIIUTUTHHAPHBIX B3BICKAHUHN M TTOPAIOK X TIPUMEHEHUS
TICHXOJIOTHIECKHE OCHOBHI TIOPSIKA MTPUMEHEHHS TUCIUILTHHAPHBIX B3BICKAHUH
OpPUEHTUPOBATHCS B MPAKTUKE MPUMEHECHUS PA3TUYHBIX CUCTEM MOTHUBAIIUU U
CTUMYJIMPOBAHUS TIEpCOHANA (B TOM YHCJIE OTUIATHI TPYa).

BBIOMPATH TUITHI U BUJIBI TUCITUTIIMHAPHBIX B3BICKAHUH C YIETOM KOHKPETHOM
MIPOU3BOJICTBEHHON CUTYAaIHH

OpUEHTHPOBATHCA B CHENU(PUKE TUCIIUITMHAPHBIX B3BICKAHUH C yIETOM
TICUXOJIOTHYECKOM COCTAaBJIIONIEH




33213‘13 1. «(DOPMHPOBaHI/le ue.ﬂei/i 4 (l)y]-[l(lll/[ﬁ CUCTEMBI YIIPABJICHUSA MEPCOHAJIOM OpraHu3anumn»

Onucanue 1eJI0BOI UTPHI

YYacTHUKU JET0BOM UTPHl CAMOCTOSATENHHO BBIOMPAIOT OPTaHM3ALMIO, OPHEHTUPYACH Ha 0a3y MPOXOKACHUS
MPaKTUKH, MECTO paboThHl WIM MOJENUpPYS YCIOBHYI0 opraHuzanuio. Ompenenstor chepy ee AeSTeNbHOCTH
(oTpacieBy0 NpPUHAANEKHOCTD), OPTaHU3AMUOHHYIO CTPYKTYpYy YIPaBJICHHUS, a TaKXKe MPOBOIAT OMHCAHWUE 3TOU
OpTaHM3AIMH TI0 CIEAYIONNM XapaKTePUCTUKAM:

* (hopma cOOCTBEHHOCTH;

* HAUMEHOBAHUE IIPOLYKIUU WIH YCIIYT;

* YPOBEHH CI0KHOCTH BBIITyCKAEMOH MPOIYKITUH W YCIIYT;

* YPOBEHb TEXHHUECKOW OCHAIIEHHOCTH MTPOU3BOICTBA U YIIPABICHIS;

* cTaaus Pa3BUTHsI OpraHu3aIuy (ICHCTBYIOIIAS WM BHOBb CO3/1aBacMasi);

* HaTMYHUe (PHITHAIIOB;

* (puHAHCOBOE COCTOSHUE;

* pa3Mep OpraHU3aIMyU 110 YUCICHHOCTH MEPCOHANA;

* HAJIMYUE Pa3HBIX KaTETOPUI IMepCoHAaa;

* mpoeccuoHaNbHO-KBATH(PUKAIIMOHHBIN YPOBEHB TIEpCOHANA U JIP.

Dopmynupyercst Muccus (OCHOBHASI II€ITh) OPTaHU3aIIH.

IMocranoBka 3apaun

Ha ocHoBanmm Muccuu (LIeNH) C Y4ETOM XapaKTepUCTHK OpPTaHU3aIlul (OPMHUPYIOTCS LEIH IO YIIPABICHUIO
[IEPCOHAIIOM IIyTeM TIIOCTPOCHHS JIepeBa Ieleld I0 TOHATHHHOMY (aCHeKTHOMY) WiH (PAaKTOPHOMY TPHU3HAKY
JCKOMIIO3UIINH.

Ha 6a3e TmartensHO cOCTaBIEHHOIO MHOTOYPOBHEBOTO JiepeBa Lelieil onpenenuTe QyHKLIUH 10 yIPaBICHUIO
[IEPCOHAJIOM, BBIAEIUB CPEIU HUX KaK YK€ BBHIIOIHAEMbIE, TaK U HOBBIE, CBA3aHHBIE C Pa3BUTHEM OpPTaHM3ALNHU U ee
TIepCOHaJIa, CO3MaHneM (DUITHAIOB, a TAKXKE HOBBIX 00JIacTel ACSITCITHEHOCTH.

BrisiBieHHable GyHKINY 110 yIPaBICHUIO IEPCOHAIOM 3aKPEIUTE 3a MOAPa3ACICHUSIMH, YKE BXOAAIINMHU B CUCTEMY
YIpaBJICHHUS IEPCOHAIIOM OPTaHU3AINH, TUO0 TPEAITIOKUTE CO31aTh HOBBIE MOAPA3ICIICHUSI.

3anaua 2 «OnpeaesieHre JOru4ecKoil MOCAeA0BATEIbHOCTH BbIIOJIHEHUS PyHKIUID)

Hcxoanblie 1aHHbIE

Juia pemieHus 3ajaun CTyI€HTaM JaeTcs epedeHb PYHKINN CITyKObI YIIpaBIIeHUS IEPCOHATIOM, TIPHYEM 3TOT
nepeveHb COCTaBICH B CBOOOIHOH TOCIIEIOBATENBHOCTH 0€3 COONIOACHUS JIOTHYECKOW B3aMMOCBS3H MEXKIY
GbyHKIMAMU.

Ilepeyenb PpyHKUMI CJIyK0bI YIIPaBJIeHHUS IEPCOHATIOM:

* obecriedeHrne MOTPEOHOCTH B TIEPCOHAJIE;

* HCIIOJIb30BAHKE [IEPCOHANIA;

* aHAJIM3 MAPKETUHTOBON MH(OPMAIIHH;

* pa3paboTKa CUCTEMEI IIeTIeH yIpaBIeHNUS IEPCOHATIOM;

* oTIpezieNieHe COIepPKaHus TPyaa Ha KaXXI0M pabodeM MecTe;

* BEIOOD ITyTel MOKPHITHS OTPEOHOCTH B TIEPCOHAIIE;

* afanTanus IepcoHana;

* onperiesieHre GYHKIUI U OPTCTPYKTYPHI CITYKOBI yIIpaBlIeHHUs IEPCOHATIOM;

* (hopMHpOBaHUE CHCTEMBI YIIPABJICHUS TIEPCOHATIOM;

* [JJAHUPOBAHNE KAY€CTBEHHOW M KOJMYECTBEHHOH MOTPEOHOCTH B IIEPCOHAIIE;

* 0TOOp TepCoHaa;

* ompeJiesieHre OTPEOHOCTH B MIEPCOHAIIE;

* MPOM3BOJICTBEHHAS COIUAIIN3ALIUS TICPCOHAA;

* MOTHBAIIHA TPYAOBOH NEATETHFHOCTH;

* yIpaBJIeHHE Kaphepoil mepcoHana;

* BEICBOOOK/ICHHE TICPCOHAJIA,

* onpezieNieHHe COIEPIKaHUs U MPOIecca MOTUBALINY;

* IEJIOBAs OlIEHKA IIepCOHaa;

¢ UCIIOJIb30BAaHHUEC NCHCKHBIX U HEACHCKHBIX HO6y,Z[I/ITeJ'II)HI)IX CHCTEM,

* pa3BUTHE MTEPCOHAIIA;

* opra"u3anus 00y4eHus epcoHaia.

IlocTanoBka 3agaumn

CTyIeHTBI IOJKHBI PACCTaBUTh IMEPEYHCICHHBIEC (YHKIMH B JIOTHUECKOHN MOCIEI0BATEIbHOCTH, CTPYIIIPOBAB UX B
OTJeNbHbIE (DYHKIINOHAIBHBIE ITOICUCTEMBI.

3anaua 3. KaxpoBoe odecneuenne CHCTEMBI YIIPABJIeHHS IEPCOHATIOM




HcxoaHble JaHHDBIE
Cnyx0a ynpaBieHHs IEPCOHAIOM MAaIIMHOCTPOUTEIHHOIO 3aBOJa BKJIFOYAET HECKOJIBKO (PYHKIIMOHAIBHBIX

noyicucteM. CpeiHECTIHCOYHAs YMCIEHHOCTh paOOTHUKOB 3aBoja - 4300 denoBek. CoctaB QYHKIMHA ST KaxIou
nozacucteMsl coaepkurcs B [lonoskennu o ciyx6e ympasieHus nepconanom. ITonesnsiit Gponn pabouero BpemMeHn
onHoro pabdotHuka - 1940 4 B roa. KoadduuueHT nomomHUTENBHBIX 3aTpaT BPpEeMEHH, HE YYTEHHBIX B TUIAHOBOU
TPYIOEMKOCTH, - 1,15.

Paccunrana romoBasi TPyJOEMKOCTh (DYHKITUH JUIsl KQXKIOH MOACHCTEMBI CITY>KOBI YIPaBJICHUS EPCOHAIOM

(uen.-u):

yIIpaBJICHHE HaiMOM U y4eToM nepconana 11510
YIIpaBJICHHUE pa3BUTHEM ITepconaa 8230
IJTAaHHPOBAaHUE U MAapKETHHT nepcoHana 13 600
yIpaBJeHHE MOTHBAIMEN moBeaeHus nepconana 10 110
yIpaBieHHEe TPYAOBBIMH OTHOIIEHUSIMH 5108
obecrieueHre HOPMaJbHBIX YCIIoBHI Tpyaa 6120
yIpaBiIeHHE COUUAIBHBIM pa3ButheM 1380
MIPaBOBOE OOECIIEYeHNE CHCTEMBI yIpaBieHus nepconanom 2070
IHocTanoBka 3agaumn
1. PaccuuTaiiTe MiIaHOBYIO YUCIEHHOCTh KaX IO MOJICUCTEMBI CITY)KOBI YITPABJICHUS IEPCOHAIIOM.
2. CocTaBbTe ONEPOrpaMMBI CIEAYIOIUX YIPABIECHUYECKAX MPOLENYpP H ONMPEIEINUTE TPYAOEMKOCTD ONEPAi

I10 STUM TIPOLIEAYPaM:

* 0TOOp TIepCoHalIa;

* YBOJIbHEHME PaOOTHHKA;

* IUITAHUPOBaHKE 00YUYCHHUS MTEPCOHATA;

* IUITAHUPOBAHKE TOTPEOHOCTH B TIEPCOHAJIE.

3agaua 4
Hcxoanble JaHHbIE U HOCTAHOBKA 3a1a4M
Paccuuralite HOpMATHBHYIO YMCIIEHHOCTb MEHEIKEPOB IO MEPCOHATY MCXOAS U3 TPYIOEMKOCTH OCHOBHBIX

pa60T, BBIIIOJTHACMBIX UMH B TCUCHUEC I'OJa. I/ICXO,Z[HLIC HAAaHHBIC ITPEICTABJICHBL B Tabm. 3.8.

Tabauya 3.8
TPYJOEMKOCTbD OITEPALIMIA, BBIIOJIHIAEMbBIX MEHEI)KEPOM I10 IIEPCOHAJTY
= s
No g E § =8 & 5 z | Obbem 3arpatsl
- /IT Bua BhINIONIHSIEMBIX Olleparuii = 2 z § 5 i S | pabor3a BPEMEHH,
g S g g~ E @ rom, 4 yac / rox
= SgES g0
=== &
.=a T
1 |OdopmieHne TOKYMEHTOB MpU Onun -
npueMe Ha padoTy padodymnx paboumnit 0,5 4500 ?
2 |OdopmiieHHE TOKYMEHTOB MPH =" -
YBOJIBHEHHH pabovnX 0,6 3600 ?
3 |Odopmienne TOKyMEHTOB pabOTHHKY, - "' - -
YXOJISIIIEMY Ha TIEHCHIO 110 CTapOCTH
I UHBAJIMTHOCTH 2,0 250 ?
4  |CocraBieHHue oT4eTa 0 YucleHHOoCTH |OnuH CpemaecnucoyHast
pabOTHUKOB MO MOy W BO3PACTy U oT4eT YHCIIEHHOCTD
pabouux mo oOpa3zoBaHUIO paboTHUKOB (BKITIOYAs
noapoctkoB) 20 500
YeJIOBEK 53,2 1 ?
Uroro ?

1. Bam mnopy4eHo BbIOpaTh CHCTEMY OIUIATHl TpyJda Uil BOAMTENEH CHEUTpaHCa, OCYIIECTBISIOMINX
yOOpKy THpoe3Keil 4acTH M TPOTyapoB, C LIENbI0 MOBBIIICHUS KauecTBa yOopku ynum. Kakoit u3
NPEAJIOKCHHBIX BapHaHTOB OIUIATBI MOXKHO CUMTaTh HauOojee NpaBWIBHBIM (3aKOHOAATENBHBIC
OTpaHWYCHHsT HE YYWTHIBATh, HAONIOAATh TMpoOIlecC padOThl HEBO3MOXKHO, OIUlaTa Tpyda B
IbTEPHATHBHBIX MecTax padoThl GpukcupoBaHa Ha ypoHe 20000 py6):




A) Tapudnas craBka — 25000 py0. B mec. 1 mrpad 3a HaTMuue HapeKaHui Ha kKauecTBO paboTsl 1o 3000 pyd/mec;
b) Tapugmnas craBka — 10000 py6. B Mec.u ipeMusi pu OTCYTCTBUH HapeKaHWi Ha kadecTBo padoTsl 15000 pyb/mec;

B) Tapudmnas craka — 18000 py6. B Mec. ¥ mpeMus ITPH OTCYTCTBUH HApEKaHWH Ha KadecTBO padoTel 7000
py6/mec;

I') Tapudnas craska — 30000 py6. B Mec. 1 mTpad 3a HaNW4YKME HApeKaHuil Ha KadyecTBO padoTel 70 18000
py6/mec;

) BBectu caenbHYIO OIUIaTy Tpyaa

2. BaM HEOOXOAMMO MPOCTHMYJIHUPOBATH AKTHBHOCTH OpUTaabl IO CTPOUTENBCTBY KOTTEMKEH €O

CpeIHUM CTa)keM pabOoThI Ha BalieM npeanpusaTud 4 roga. Pabora wienoB Opuraapl B3anM0o3aBACHMA.

Hlo storo Bce u Oecmepedoitno mnoayuanu okmang — 25000 py6/mec. JAupexkTopoM BbIACICH

npeMuanbHbI QoHI B pasmepe 3 Thic. pyO./Mec. Ha Kaxzoro paborHuka. Kakoil mexaHusm

CTUMYJIMPOBAHUS IEIeCO00Pa3HO BHIOpATh W3 MPEIOKEHHBIX BAPHAHTOB TPU TPOUYUX PaBHBIX
YCIIOBHSIX:

A) BBIIUIAYMBATH exkeMecssyHble mpeMud 1o 3000 py0., KaxaoMy wieHy Opuraibl IpU JOCTHKEHUH TLIAHOBBIX

TCMIIOB CTPOUTCIILCTBA,

b) mnatute exxemecsyno no 10 Teic. py0. kKaxmomy wieHy Opuraasl u npemuro 18000 py06./mMec. eciii BHIIIOTHEHBI
TUTAHOBBIC TIOKA3aTelH;

B) mnatute exxemecsuno no 10 Teic. py0 xaxkaomy wieny Opuransl u 6onyc 108000 py0. Ha yenoBeka 3a KaKable
MIOJITOJIA. €CJIV BBITIOJIHEHBI IUIAHOBBIE TIOKA3aTENH;

I') mponomxkats BeimIaunBath okiaz mo 25000 py6/Mec U pa3 B MONTro/ia BHIJIAYMBATE KaXIOMY WIEHY OpHUTraibl,
BBITIOJTHATONICH TIJIaHOBBIE TTOKa3zaTenu 6oHyc B pazmepe 18000 pyO. Ha genoBeka

3. Haiinure COOTBETCTBHSI MEKIy CHCTEMaMH OIUIATHI TPY/A U MX OLHMCAHHEM:
A) CMmemannas (moBpeMeHHO- | [Onpeaednsiercst oOImuii GOHA OIUIATH TPYAA 10 PEMOHTY
CHIeNbHas) KBAPTHUPBI, €XKEMECAYHO BBIIUIAUUBAIOTCA  aBaHCHI,
OCTaTOK CyMMBbI — ITPH BBIIIOJTHEHUH 33JaHUS B CPOK

Jlo BeIMONHEHUs 11aHa rmiatutces 40 pyo/usnenue,
[pu nepeBeInoaHeHnd — 60 py0./n3nenne

b) [[IpocTas moBpemeHHas

B) |AxxopaHas TapudHas craBka, IIIFOC TPOLEHT OT MPOJIAXK
[)  |CaenbpHO-TIpOrpeccUBHAs E>xemecsuHas 3apaboTHas 11aTa

4. Haiimute COOTBETCTBHS MEXKIY CHCTEMaMH OILIATHI TPY/a M X OMHCAHUEM:

A) KocsenHo-cnenpHas TTogacoBas craBka

b) |[Ipsmas coenpHas BermuraunBaercs 10% ot o0bema mpogaxk

B) [[IoBpemeHHO- Cotpynnuk nonydaet 0,1% oT cTouMoCcTH IPOIYKITUH,
npeMuaIbHas BBIITYILICHHOW Pa0OTHUKAaMH, PEMOHTOM 00OPYAOBaHHUS
KOTOPBIX OH 3aHUMAETCSI

BritutaunBaeTcs okIaj, IIroc OOHYC MPH
MCPECBBINTOJIHCHUU IIJIaHA B TCUCHWU KBapTalia

) [[Ipoctas moBpeMeHHas

5. Haiigure COOTBETCTBHS MEXK/IY CHCTEMAaMH OILIATHI TPY/IA M MX OTIMCAHHEM:
A) IToBpemenHas ¢ BrrmuraunBaercst 6a30Bb1it okinan u 0,3% ot mpuOBLITH
HOPMUPOBAHHBIM 3aaHUEM moapasaACJICHuA 3a OTYETHBIN nepuong

b) |AxkopaHas [TepeBomunky BeIUIaYMBaiOT 150 py6/gac 3a paboTy B
npegenax 120 u/mec, uw 200 py0 3a KaxKAbIHA

TOIIOJTHUTECIIBHO 0Tpa60TaHHI:IfI Jac CBCpX HOpMATHBA




B) |CmemanHas (HOBpEMEHHO- PaccuuthiBaeTcs o0muii 00beM 3apabOTHOM TLIATHI
CAeTbHAs) Opurajbl 3a BEIpAlllMBaHNE CBEKJIBI HA I0JIC, B TCUCHHUH
Tepuoia BEreTali pa0OTHHUKAM TUIATSATCS AaBaHCHI,
OCTaTOK CYMMBI, BBIIUIAYMBACTCS TIOCIE YOOpKH
ypoxas
[) |CoenpHO-TIpOTpecCHBHAS Tapudnas cTaBka 3a BEITOJIHEHHE TIIAHOBOTO 00beMa
3a]1a4 B €JAMHUILY BPEMCHH
6. Haiignre COOTBETCTBHS MEXKIY CHCTEMaMH OTLIATHI TPY/IA M MX OIUCAHUEM:
IA) [[Ipocras moBpemMeHHas [Iponager B Marasune noiydaet 1000 py6/pabounii neHb
b) [[loBpemeHHO-TIpeMHATHHAS | |Cuctemssiii agmuHHCTpaTop moiryuaer 0,2% mecsaHoit
BBIPYYKH O(huca, KOTOPBIA OH OOCTYKUBACT
B) |[KocBeHHO-cmeabHAs Bogurens momydaer oknax u 0,2 py6/ToHH*KM
) |CmemanHas (HOBPEMEHHO- PaGoTHUKY HauucIseTCst 0a30BBIN OKJIAJ] M TPEMUS IPU
cHenpHas) [IEePEBHITIOTHEHNH TNIaHA
7. HaiianTe COOTBETCTBHS MEX/Iy BUAAMH ICPEMEHHON YaCTH OIUIATHI TPYJIa U MX OMUCAHHEM:
A) [[loBpemeHHas ITo uTorom paboTHI MPEAIPHUITHS 32 TIOTYTOINE,
(pabOTHUKAM BBIIIATHIN Bo3HArpaxkaenue mo 40% ot
0a30BOTO OKJIa/1a
b) (CnenpHas 3a yCIIenTHOE BRITIOJIHEHUE TTPOSKTa, TI0 €T0 OKOHYAHNH
pabOTHHKY BHITUTAYEHO BO3HATPaXKIIECHUE B pazMepe
10000 py6.
B) [[Ipemus | |Kaccup B cereBoMm MarazuHe mosrydaer 1200 pyo6. 3a
[TOJIHOCTHIO OTPAOOTAHHYIO Pa00UYYI0 CMEHY
) |bonyc 3a kaxpie 100 KB.M. OJI0KEHHOTO acdanbTa Opuraaa
rorygaet 12000 pyo.
8. HaiiauTe COOTBETCTBHS MEXKIY BUIAAMH OILUIATHI TPYIA U X ONMUCAHHEM:
IA) |HanmOaBka 3a BBIJAIONTUECS 3aCIYTH TIepe]] IPEAIPUITHE U B CBSI3U
¢ 60-Tn reTeM pabOTHHUKY BBHIIIJIAYE€HO BO3HATPAXKICHIE
B pa3zmepe 100 TsIic. pyoO.
b) [[IpoueHt 3a y4eHoe 3BaHHE OIEHTAa COTPYIHUK CTaN MOIydaTh
eXeMecsYHoe Bo3HarpaxaeHue B pazmepe 3000 pyo.
B) [[Ipemus 3a rox y otaena, Kak U ObUTO 3alUTAaHWPOBaHO, HE OBLIO
CYIIECCTBCHHBIX HApEeKaHWW M0 KA4eCTBY MPOMYKIIUU
IIPU TIOJIHOCTHIO BBIMOJIHCHHBIX TUIAHAX MPOM3BOJICTRA,
Ha OCHOBaHHH JTOTO COTPYJHHUKOM  BBITUTAYCHO
JIOTIOJTHUTENTFHOE BO3HATPaXK/ICHHUE
) |bonyc [Napukmaxep mosrydaeT BO3HarpaxkJieH|ue B pa3mepe
ITOJIOBUHBI CTOMMOCTH YCITyTH
9. Haiigure COOTBETCTBHS MEX/Y BHIAMH OILIATHI TPY/IA M X ONHUCAHUEM:
A) |HambaBka Crapmuii MeHEIDKED MOTydaeT MECATYIO 9acTh OT
o0BeMa MPOAaXK OTIeNa B MECSIT
b) [[Ipouent ExxemecssuHOE BO3HATPAXKICHUE 3@ BBICIYTY JIET
B) |[lomara BrImaTe! 1o OKOHYaHUHM MecsIa 3a padoTy B HOUHOE
BpeMst




)

lbonyc

3a kBapTan ¢pupMa noiay4mia pocT npudsun Ha 25%, B
pe3ynpTaTe BeAyLMM CIELHAINCTaM  BBIIUIATHIN
BO3HarpaxkueHue B pazmepe 60% ot okiana.

Oxnang paboTHWKa B pacuere Ha oawH paboumii aeHb coctaBiser 600 py6. PabGora B
BBIXOJHON WMJIM HepaOOuuil Mpa3fIHUYHBIM J€Hb MPOM3BOJIMIACH CBEPX MECSUYHOW HOPMBI
pabodyero BpemeHH, rpaduk pabOThI TiepcoHaNa pPabOTy B BBIXOJHBIC JHH HE
npenycMmarpuBain. B manHom ciydae ucxoas u3 mnonoxkeHudt TK P®, pabotHuky Oyaer
BBITIJIAYEHO CJICAYIOIIEe BO3HATPAXKICHUE 32 OTPAOOTAHHBINA BBIXOTHOM:

A) 600 py6. cBepx oknaaa;
b) 1200 py6. cBepx okinana;
B) 1800 py6. cBepx oknana;
I') 900 py®. cBepx okiasa.

2. Oxian paboTHHUKA B pacyeTe Ha OoJuH paboumii neHb coctaBiaser 600 py6. Pabora B

BBIXOJHOW WM Hepabounmii Mpa3JHUYHBIA JE€Hb NPOM3BOJAMIIACH B IpEAENax MECIYHON
HOpPMBI paboyero BpeMeHH, Trpaduk paboThl IMepcoHana paboOTy B BBIXOAHBIE ITHU HE
npexycmarpuBasl. B mganHom cimywae ucxons w3 monoxenuit TK P®, paGoruky Oyner

BBITIJIAYCHO CIICAYIOIICE BOZHAIrpaXACHUEC 3a OTpa6OTaHHBIfI BBIXOI[HOﬁZ

A) 600 py6. cBepx okanaa;
B) 1200 py6. cBepx oknana;
B) 300 py0. cBepx oknana;

I') 0 py©. cBepx oxkiana.

3. B cooTBeTCTBUU C TPYAOBBIM JIOTOBOPOM JIJisi paOOTHHKA cKiana opranu3amuu [lerposa C.I1.

yCTaHOBJIEHA MPOCTas NmoBpeMeHHas ¢opma omnatsl Tpyaa. [lerpos C.II., cormacHo tabemto
oTpaboTaHHOTO BpemMeHH, B MapTe Mecsamne 202 roma orpabortan 176 dacos. TapudHuas
ctaBka coctasisier 100 py6. 3a 1 vac.

3amanne. OnpenenuTs cymmy 3apadoTtHoi miatel [lerposa C.I1. 3a mapt 202 Tona.

4. B COOTBETCTBUHU C TPYIOBBIM JOTOBOPOM JJisl Cliecapsi-pEMOHTHHKA MEXaHWYECKOTOo IeXa

opranm3zauuu BiacoBa B.A. ycraHOBIEeHa MOBpeMEHHO-TIpeMUalibHast (opMa OIUIaThl TPYyAa.
Pasmep exxemecsunoil npemun cocraiser 20% OT (GakTHUECKH HAYHMCICHHOW 3apaOOTHON
matel. Bnacos B.A., cornacHo Tabento oTpaboTaHHOTO BpeMeHH, B MapTe Mecsie 202 roaa

otrpabotan 176 gac. Tapudnas craBka cocrapiusier 110 py0. 3a 1 gac.
3ananue. Onpenenuts cymmy 3apaboTHOM miatel BiacoBa B.A. 3a mapT 202 roaa.

5. B cooTBeTcTBUU CO IITATHBIM pacHUCaHHEM HadaJbHUKY IU1aHOBOTO oTaena CokosoBy A.U.
YCTaHOBJICH JOJOKHOCTHOU okman 26000 py6. Uucno pabouux aHeir B mapre 202  rona
coctaBiseT 26 pabounx quHed. @aktuyecku CokosioBbiM A M. orpaborano 22 paboyux JIHS.

3ananue. Onpeaenuts cymMmy 3apabotHoi miatel CokosnoBa A M. 3a mapt 202 roxa.

KOI[ 1 HAUMCHOBAHHUC
KOMIICTCHIINH

O06pazoBatenbHbIi pe3ybTaT

T1IK-4: Crocoben

OO6yuaromeiicsi IMeeT HaBBIKH IPUMEHEHHS: TPUHIUIIBI 1 OCHOBBI ()OPMHUPOBAHHS




y4aCTBOBaTh B pa3pa60TKe " | CUCTCMbI MOTHBAlIUU U CTUMYJIMPOBAHUA NIEPCOHAIA (B TOM YHCJIC OIIJIaThI pr,ILa)
BHCAPCHUN CHUCTCMbI OIUIATHI | TUIIBI U BUABI AUCHUIIIIMHAPHBIX B3BICKAaHMH U MMOPAAOK UX IIPUMCHCHU A

TpyZna IIEPCOHAJA, | IICUXOJIOIMYECKUE OCHOBBI ITOPSIIKA IPUMEHEHUS JUCLUIUIMHAPHBIX B3bICKAHUN
HOPMHUPOBAHUS TpyZla, | OPHEHTUPOBATHCS B CIIOKHOCTAX IPUMEHEHUS CUCTEM MaTEPHAIILHOTO
(hopMupOBaHUS Oro/KeTa | CTUMYJNHPOBAHUS B OpPraHU3aLUH

¢donna OILIATBI Tpy/Ja, | OPHEHTUPOBATHCS B CIIOKHOCTAX IIPUMEHEHHS CUCTEM HEMATEPHUAIILHOTO
CTUMYJINPYOIIHUX U | CTUMYJIMPOBAHUS B OpraHU3aluu

KOMIIEHCALIUOHHBIX BBIIUIAT YUUTHIBaTh B (POPMUPOBAHMU CHUCTEMBI OIUIATBl TpyJa MEPCOHANA Pe3yJIbTaThl

omeHKH 3((PEeKTHBHOCTH CHCTEMBl MaTepHAIBHOTO ¥  HEMaTepHUaIbHOTO
CTHUMYJIMPOBAHHUS B OPTaHU3AIIII

Curyanus 1.
«CocraBJjieHHE ceTeBOro rpa)uKa BHeIpeHHUs CHCTeMbI CTPATErHYeCKOro YIPaBJIeHHs MePCOHATIOM
Onucanmne cuTyaunuu
Ha kpymHOM MAamMHOCTPOUTETHHOM MPEIPUSITAN C YHCICHHOCThIO paboTarommux 3 ThIC. 4YellOBEK
(dopMupyeTcs cHCTeMa CTPaTernyecKoro YMpaBleHUs MEPCOHATOM. BakKHBIM 3TamoMm 3TOro mporecca SBISETCS
ajlanTanys IPOSKTUPYEMOM cuCTeMBI K cucteme ynpasieHus nepconaioM (CYII). s ux naubonee apdexrusHoro
COBMEIIICHHS TPH BHEAPEHHH CHCTEMBI CTpaTermyeckoro ymnpasieHus nepcoHanoMm (YII) wucronb3yercst merTon
CETEBOTO0 MOJICTMPOBAaHUS, T.e. COCTAaBJICHUS CETEBOTO rpaduKa BBHIMOJHEHUS M KOHTPOIS pPadoOT 1o
COBEpPIIICHCTBOBAHUIO CHCTEMBI YIPABICHUS TEPCOHAIIOM B YCIOBHUSX CTpaTermueckoro ympasieHus. [lepeueHnb
OCHOBHBIX paboT, HEOOXOAMMBIX JJISi COCTaBJIEHHUS CETEBOTO rpaduKa, mpuBeieH B Ta0I. 4.1.
IMocranoBka 3apaun
1. Pa3paboTaiiTe cBOIHBIN ceTeBOH rpaduk padoT M0 COBEPIICHCTBOBAHUIO CUCTEMBI YIIPABICHHUS TIEPCOHATIOM
Ha dTare BHEJIPEHUsI CUCTEMBI CTpaTermdeckoro ynpasienus nepcoranom (CCTVYII).
2. Onpenenute MPUMEPHYIO TITUTEIBHOCTH KaKIOTO BHAA padoT ceTeBoro rpaduka B nHAX (100aBbTe Tpady 4
B Tabm. 4.1).
3. Omnpepenure OTBETCTBEHHBIX HCIONHUTENCH IO KaXKIOMY BHAY pabOT W3 4YHclIa PYKOBOIUTEIEH
MIPEIPUATHS M CUCTEMBI YIIPaBIIEHUS IIepcoHaNIoM (nobaBeTe rpady 5 B Tadm. 4.1).

INEPEYEHb OCHOBHbBIX PABOT, HEOBXOJAMMBIX UL COCTABJIEHWA CETEBOI'O FPAjgglKuZa 4'1
Howmep Howmep nannoit ConepxaHue TaHHOH pabOTHI
MpEIECTBYIOIIEH paboThI
paboThI
- 0 [Ipukaz o hopmupoannu CCTYIIL
0 1 OTt0op KaHIUIATOB It (GOPMHUPOBAHUSI PadOUYEH TPYIIIBI
1 2 [TonroroBka mepcoHana padodeii rpymnmsl
2 3 dopmupoBanue paboueil rpymnisl
3 4 Pazpabotka cuctemsr CCTYII
34 5 AHanu3 TeKyIIero COCTOSHUS MPeIpUATUS
5 6 Ananmu3 GyHKIHMOHATBHBIX Harpy3ok B CYII
5 7 Amnanus nenenonaranus B CYII
5 8 Amnanu3 uadopmarmonnoro odecrieuenus CYI1
5 9 Amnanu3 npo0JieM CTPYKTYPHBIX MOIPa3eIICHUN
5 10 AHanu3 MoJIMTUKU B OTHOLLIEHUH MIEpCcoHaa
6,7.8,9,10 11 ®opmupoBanue nenedt agantauuu CYII
4 12 ®opmuposanue nepconana CCTYII
12 13 ®opmupoBanue oprerpykryp CCTYIIL
13 14 ®opmuposanue neneit BHeapenus CCTYII
14 15 OrnpeaeneHne NocaeA0BaTeILHOCTH H MTOCTPOSHUE CETEBBIX IPadKOB




BHCAPCHUA

11,15 16 Ornpezaenenue B3aMMOCBSI3aHHBIX LENeH U 3a1a4

16 17 Odopmienne BeTBel MpoeKTa

17 18 YcTaHOBIEHKE NTOCIEI0BATEIBHOCTH U BPEMEHHBIX 3TAIoB M0JyYeHUs
pe3yIbTaToOB

18 19 CBoHBIH ceTeBoil rpadyK BRIIOTHEHHS PadoT

19 20 Ha3HaueHne OTBETCTBEHHBIX JIMII U IEPEXO Ha pa3paboTaHHBIE CETEBbIE
rpaduku

Curyanus 2.

«Bb100p cTpaTeruu ynpapJ/jieHus MepcoHAJIOM»
Onucanne cuTyauuu

U3 o0weil Teopuu CTpaTerMyeckoro yMpaBieHHS H3BECTHO, YTO CYILIECTBYET HECKOJBbKO THUIIOB, HIIH
BApUAHTOB, CTPaTeruil OpraHu3aui. 10, B YaCTHOCTH, CTPATeTUU: MpepUHIMATENIbCTBA, JTMHAMUYECKOT0 POCTa,
MaKCHMMU3aIlun HpI/I6BI.]'H/I, BBDKUBaHUs, JIUKBHIOAIIHUH. H3BecTHO TAKXXEC, YTO CTPATETHA YIIPaBJICHHA IIEPCOHAIOM
oOycroBiieHa oO0IIeH cTpaTerdel opraHu3alui. BmecTe ¢ TeM crparerusi yrnpaBlieHHs EPCOHAIOM HE MOXKET He
OTpaXkaTh CYIIECTBEHHBIX OCOOEHHOCTEH peaju3aliy JaHHOW (PYHKIHMH, OOYCIIOBJIEHHBIX OOIIEH, 4YelOBEYEeCKON
MIPUPOJION 00BEKTA U CyOBEKTa YITPABIECHHS, U BHITEKAIOIINX OTCIO/Ia €€ COCTABHBIX JIEMEHTOB. TaKuX, B YaCTHOCTH,
KaK KaJpoBas MOJUTHKA, II0J00p U HaeM IepcoHana, mpodecCHOHAIbHA U COLUATBLHO-TICUXOJIOTHYECKAs! ajarTamus
BHOBb MpPHHATHIX pabOTHUKOB, OIEHKA, CTUMYJIHMPOBAaHHME M MOTHBAIMA, pa3BUTHE (BKIOYaoliee oOydeHHe,
nmpoecCHOHANIBHOE W KapbepHOE TMPOJBWKEHHE), CONMANbHOE OOecliedeHne W 3aluTa  pPaOOTHHUKOB,
BBICBOOOKICHHE, TIPaBOBOe W HWHQPOpPMANMOHHOE oOecreueHne (QyHKIIMOHUPOBAHUS CHCTEMbI YIPaBICHHS
MIEPCOHATIOM.

IocTanoBka 3agaumn

Pacrionarass OCHOBHBIMU XapaKTEPUCTHKAMH CTPATETHH OPTaHU3aAINH, CIEeTyeT cQOpPMyIHpOBATh OCHOBHBIC
JJIEMEHTHl CTpaTerny yhpaBieHus mnepcoHasoM. OgHako o0e 3TH CTpaTeruu HE SBISIIOTCS 000COOJIEHHBIMH,
ABTOHOMHBIMH B COJICpP)KaTebHOM IiaHe. CTparerus ynpaBiIeHUs MEPCOHATIOM Pean3yeTcsl CITy:KOOW yIpaBIIeHUsS
[IEPCOHAIIOM W JIMHEHHBIMU PYKOBOAMTEISIMH KaK OpraHMYHasl 4acTh oOIIel cTpateruu opraHuzanuu. Crparerus
OpPTraHM3aLMU U CTPATEeTHs YHPaBICHUS MEPCOHAIOM pa3pabaThIBAIOTCS KaK €IMHOE IIEJIOe, MO3TOMY CIEIHaTUCTHI
CITy>kOBI YIIpaBJICHUS TIEPCOHAJIOM BOBJICUEHBI B Pa3pabOTKy CTpaTerdMy OpraHu3alud. Beib WMEHHO MepcoHaty
MIPEJICTOUT, BO-TIEPBBIX, PEAN30BATh TY WM HHYIO CTPATETHUIO OPTaHU3aIlUH 110 BCEM €€ COCTABIIAIONINM, BO-BTOPHIX,
HCIBITaTh 0OOCHOBAaHHOCTH M MPOJYKTHBHOCTh M30paHHOW cTpaTernu Ha cebe. Mcmomb3ys onmmcaHus Ha3BaHHBIX
CTpaTeruif U COCTAaBHBIX 3JEMEHTOB TEXHOJOTHH YIIPABJICHUS IMEPCOHAIOM, OXapaKTepU3yHTe COOTBETCTBYIOIINE
CTpaTeruun ynpasJICHUA IIEPCOHAIIOM.

Curyanus 3.
«Peopranuzanusi KagpoBoii cJIy:K0bI B YCJIOBUAX CTPATErHYeCKOT0 YNPABJIEHHS TEPCOHATIOM
Onucanue cUTyaluu

UncneHHOCTh paOOTHUKOB KPYMHOTO METAJUTyprH4ecKoro KoMOWHaTa cocTaBisieT okono 40 ThIC. YeloBeK.
[Ipennpustre xapakTepu3yeTcsl yCTONYNBBIM (PMHAHCOBBIM TOJOXKEHHEM. BrIyckaeT MpoayKIHIO, TONb3YIONIyIOCs
OO0JIBIIMM CTIPOCOM Yy HoTpeduTeneil. Peoprannzanus nesreabHOCTH KOMOMHATA B PHIHOYHBIX YCIOBUSIX OTpeboBaia
OpPTaHM3aLMOHHBIX U3MEHEHUH M B CHUCTEME YIPaBJICHHs, B YaCTHOCTU IepexoJa K CTPaTerHYecKOMY YHPaBJICHHIO
MPEANPUATHEM.

Ciyx0a ynpaBlicHHsI TIEPCOHATIOM KOMOWHATa IPEACTAaBICHA IMPEKIUEH 10 TEPCOHATY, COCTosIeH u3 75
paboTHHKOB. CXeMa OpraHU3alMOHHOM CTPYKTYpbI AUPEKIUH TI0 EPCOHANTY [TOKa3aHa Ha puc. 4.1.

PykoBozncTBOM KOMOMHATa M IOUPEKLMEH 10 MEpCOHAy OINpENesieHa CTpPaTerus YHPaBJICHUS! [IE€PCOHAIOM
OpEANnpUsTUs. - TOBBIIICHUE 3(P(EKTUBHOCTH peanu3allid M KOHKYPEHTOCHOCOOHOCTH TPYJOBOTO MOTEHIHANIA
OPEANpHUsITUs. MyTeM aKTHBH3AaLWU HCIOJIB30BAHMS HMEIOIIUXCS W CO3/aHHsl TEPCIEKTUBHBIX BO3MOXKHOCTEH
peanu3anuy TPyI0BOTO MOTEHIMANIA, BHEAPCHNSI COBPEMEHHBIX TEXHOJIOIMH YIPaBJICHUS IEPCOHATIOM, OMOJIOKEHUS
TPYIOBOTO KOJIICKTHBA.

Cayx0a ynpaBieHUs MEpPCOHAJIOM KOMOHMHATa OCYHIECTBIISIET CBOIO JACATENBHOCTH IO TPEM OCHOBHBIM
HanpasJICHUAM: o0eclieueHIe IePCOHAJIOM; PEIN3ALHS TPYIOBOTO MOTEHIMAIA; Pa3BUTHE TPYIOBOTO MOTEHIHAA.
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Puc. 4.1. Cxema opraHu3aIimOHHON CTPYKTYPHI AUPEKIINH 10 TICPCOHATY

PaccMoTpuM KpaTko 3TH OCHOBHEIE HAIPABIICHUS.

Obecneuenue nepconanom

Ananuz mpyoosoeo nomenyuaia. OUpeneIeHUE COCTOSHHS TPYAOBOTO IMOTEHIUANIA TPEANPHUITHS TI0
po(heCCHOHATBHO-KBATU(DUKAIIMOHHBIM, — JeMOrpadU4YeCKUM, KOJHUYCCTBEHHBIM M KOMOWHUPOBaHHBIM (K3
yKa3aHHBIX) KpurepusM. VccienoBaHue CTPYKTyphbl 3HAHWM M HAaBBIKOB IEPCOHANIa, COCTOSIHUS M OCOOCHHOCTEH
B3aUMOCBSI3€M U KOMMYHUKALIUH.

Ilnanuposanue nepconana. OrpeneneHne TEKYMETO COCTOSHUSA W TEPCIeKTUBHON TMOTPeOHOCTH B
KOJIMYECTBEHHOM M KaYeCTBEHHOM COCTaBe MepcoHaa.

Habop (mapxemune) nepconana. OcyuiecTBIeHNE aKTUBHOTO BO3JICHCTBUS HA PHIHKU paboveld CHIbI B IIETISIX
IIOMCKa, TIOATOTOBKM MW BEPOOBKM KAHIWIATOB C HeoOXomuMol mpodeccHoHaIbHO-KBAUTH(PHKAITMOHHON
MIOATOTOBKOM.

Omobop. TlpoBeneHue atrectanmii ¥ coOecelOBaHMA Ui ONpEJCIICHUS KAaHIUJAaTOB HA BaKaHCHUU C
ONTUMANTBHBIMH MTPO(HECCHOHANBHO-KBATN()UKAIIMOHHBIME U JIMYHOCTHBIMU XapPaKTEPUCTUKAMH.

Haem. Odopmienre J0roBOPHBIX OTHOIIEHHH C TIEPCOHATIOM U HEOOXOIMMO# YIETHOM TOKYMEHTAITHH.

Aoanmayus. BBemenue B JODKHOCTh, O3HAKOMJICHHE C KOPIOPATUBHOM KyJNBbTYypOil, HEHHOCTSIMH U
TPaIUIMSIMHA KOJUICKTUBA.

Paszeumue. TIpodeccrnoHanbHO-KBATM(PHUKAIIMOHHOE PAa3BUTHE 1 TUNIAHUPOBAHUE Kaphephl IIepCoHaa.

Buicsoboorcoenue. KoMruieke Mep 1O TPEKPALICHUIO JOTOBOPHBIX OTHOIICHUH ¢ Pa0OTHHKAMHU B pe3ylibTare
€CTECTBEHHOTO BBICBOOOXIEHHUS (BBIXOJ Ha IEHCHUIO, YBOJBHEHHE IO COOCTBEHHOMY KEJAHHIO), COKpAIlEeHHUs
TepcoHala, yBOJIbHEHHS ITepCoHaIa.

Peanuzayusa mpyooeozo nomenyuana

Inanuposanue mpyoa. OmpeneneHne KOJMMYECTBCHHBIX, KA4eCTBEHHBIX M BPEMEHHBIX MapamMeTpoB
HEOOXOMMBIX TPYA03aTpar B npoliecce HyHKIIMOHUPOBAHHUSI IIPEATPHUSITHUS.

Opeanusayus mpyoa. Pazpabotka u BHenpeHue 3QpPeKTHBHBIX TexHOoaoruil peanu3amun TI1.

Koopounayus mpyooeoti desmenvrocmu. BHeceHNe M3MEHEHUH U JIOTIOJIHCHNUN B TexHoJoTun peaym3armu T11
U JIeATENBHOCTh TIEPCOHANa BCJCACTBUE OTKJIOHCHHA, COBEPIICHCTBOBAHUS, OOCCIEYCHUS CHUHXPOHHOCTH
(hyHKITMOHUPOBAHUS IIPEATPHUATH.

Konmpons. OcyiiecTBIeHHE MPOBEPKU COOTBETCTBUSA TeXHOJNOTHH peanusanuu TII TpeOoBaHUSM YCIOBHIA
XO35ICTBOBAHUS, a TAKXKE PEATU3yEMOCTH ATUX TEXHOJIOTUI.

Momusayus. BrisBnenune, pa3BuTHe, (GOPMHPOBAHHE H MCIIONH30BAHWE MOTHBOB, IOOYXKIAIOMINX K
3¢ (heKTHBHOMY U Ka4eCTBEHHOMY TPYY.

Komnencayus. Pacder M BO3MEUICHHWE CO CTOPOHBI TPEANIPUATHS CPEACTB W Ojar, HEOOXOIUMBIX IS
MOPaJIBHOTO U (PU3UUECKOT0 BOCCTAHOBIICHHUS 3aTpaT Tpy/la MEepPCOoHaA.

Aomunucmpuposanue. OCyIecTBIEHHE YIPABICHYECKUX BO3ACUCTBUN B TMpoliecce (YHKIIMOHUPOBAHUS
MIPEIIPHUATHS B COOTBETCTBUH CO CIIOKHBIIEHCS CUTYaIUEH.

Oyenka. Onpenenenue pe3yabTaTUBHOCTU U Ka4eCTBA TPYAOBOH AESITEILHOCTH IEPCOHANIA.

Pazeumue mpyooeozo nomenyuana

Obecneuenue coyuanvhol cmaburbHocmy. AHANIA3 COCTOSHHS COIMAIGHON Cpeipl, OIEHKAa COIHAThHBIX
MIOCNIEACTBUN  YIIPABIIEHYECKUX pEIICHNH, pa3paboTka pEeKOMEHIAIMii W MEpONPHUSITHH MO0 IMOAJEPKAHHIO
CTaOWIIBHOTO COIMANIHOTO KIIMMATa.




Coyuanvnoe paszeumue. 1lOBBIIEHUE CONMATBHOIO CTAaTyca W COLHUAJBHOW 3alUIIEHHOCTH IepcoHaa
HIpEeNIPUATHS.

Dopmuposanue KopnopamusHou Kyavmypsi. ONpeneraeHne TEKYIIero COCTOSHWS, OCHOBHBIX TEHAEHIUH U
JKEJIaeMOTO COCTOSTHUSI KYJBTYpPHOH cpensl npeanpusatus. OLeHKa BIMSHUA YHPABICHUYECKUX pEIIeHUH Hu
MEpONPHATHUI, 3aTparuBaroiux cdepy yNpaBieHUs IEPCOHAJIOM, Ha XapaKTEPHUCTUKU KOPIIOPATUBHOW KYJIBTYPHL
Pa3paboTka HEOOXOANMBIX MEPONIPHUATHIA.

Dopmuposanue umuddica npeonpusmust. AHaIN3 UMHUIDKA TIPEINPUSTHS Ha Pa3IMYHBIX YPOBHIX COLMAIBHON
Cpeapbl, ONpeAeeHue KeIaeMOoro COCTOSIHUS U pa3paboTKa MEpONPHITHH N0 ero JocTmxkeHUI0. OleHKa BIUSHUS Ha
AMUK IPEATNPUATHS YIPAaBICHUYECKAX PEIICHUI.

ITocranoska 3axa4mn

[Ipennoxkute  BapuaHTBl  CTPYKTYPHO-QYHKLIMOHANBHBIX ~ HM3MEHEHHH  CIOyXObl MO  MEpCOHAIy
METaJUTyprU4ecKoro KoMOMHaTa B LENAX peajn3alid YKa3aHHOH BBIIIE CTPATETMH YIPaBICHHS MEPCOHAIOM U C
YYeTOM BBITIOTHSIEMBIX HBIHE 3TOH CITy»k00i OCHOBHBIX ()yHKITHIA.

CUTYAL U 4.
«PA3PABOTKA CTPATEI'MM YIIPABJIEHUS IEPCOHAJIOM METAJUTYPITHYECKOI'O
KOMBUHATA»

Onucanue cuTyanuu

Ha xpynHOM MeTayutyprudeckoM KOMOHMHATe 3aHATO 0K0Jo 30 ThIC. YesoBeK. B ycoBHAX cTpaTernyeckoro
ynpaBieHHs KOMOMHAaTOM (OPMHUPYETCS CHUCTEMa CTPAaTETMYECKOro YIPAaBJICHHUS IIEPCOHAIOM, IJIaBHAs 3alada
KOTOPO# - BBIPaOOTKa BapHMaHTOB CTpaTETMU YIPABJICHHUS IEPCOHAJIOM Ha HpeAcTosAlHe 5 jeT. XapaKTepUCTHKa
YCIOBUH AEATENFHOCTH KOMOMHATAa HA STOT MEPHOA, 8 TAKKE HBIHEIIHETO COCTOSHHS €ro TPYAOBOrO MOTEHHIHANIA
IIPEICTaBIEHA HIXKE.

XapakTepUCTHKA YCI0BHIi 1esITeIbHOCTH KOMOMHATA HA NATHJIETHUI Meprog

1. TexHONOTMM  OCHOBHOI'O  MpPOU3BOACTBA  OCTAHYTCS  COBMECTMMBIMH C  NPUMEHSIEMBIMH.
ONeKTpOoCTaIeIUIaBWIbHOE MPOU3BOACTBO OyJeT KadeCTBEHHO pa3BUBATHCA B pe3yJbTaTe BHEAPEHHS HOBBIX
COBPEMEHHBIX MOIIHOCTEM.

2. O0beM TpOW3BOJCTBA B TEUCHHE ONMKAWIIMX TISITU JIET, HECMOTPS HA WMEIOIIMECS BO3MOXKHOCTH H
BHEJ[pEHUE HOBBIX NMPOM3BOJCTBEHHBIX KOMIUIEKCOB (HaumHas ¢ 2012-2013 r.), CHU3UTCS, a 3aTeM HE3HAYUTEIHHO
noBbicuTcs (B koHue 2015 r.) u Oyaer 3aBUCETh OT S3KCHOPTHBIX [TOCTABOK METaJlIa.

3. XKecTkast KOHKYpEHIIUsS Ha PHIHKE YEPHBIX METAJUIOB U MPEBBIIICHNE MPEJI0KEHNS HaJ] CIIPOCOM MPUBETYT
K CHH)KEHHIO MUPOBBIX IIEH.

4. PriHOK pabodveil CHIBI B TEPCICKTHBE Ha OMMKaMIIMe IATH JIET ITOJHOCTBIO 00ECIIeYUT MOTPEOHOCTH
MPEANPHUITUS B OCHOBHBIX KaTETOPHUX MPOU3BOACTBEHHOIO U YIPABIEHYECKOro nepcoHana. Jleguuut npemioxenus
3aTPOHET CETMEHT PBhIHKA CIIELHAIICTOB YIPaBIEHUYECKOT0 3B€Ha B BO3pacTe A0 35 JIeT ¢ ONbITOM paboThl 5-8 neT no
COBPEMEHHBIM CIIELUATIBHOCTSM.

Texylee cocTossHUE TPYAOBOI0 MOTEHIMAJIA

1. demorpadudeckas cTpyKTypa IepcoHaja: CpeAHAN BO3pacT MPOMU3BOACTBEHHOTO ITEpCOHAa PEBbImaeT 45
JIeT, IIepcoHaja anmnapara yrnpaBjeHUs] IPOU3BOACTBOM - 49 JeT, pyKOBOISIIEro MepcoHaia oOLUIeKOPIIOPaTHBHOTO
yIpaBiieHus - 37 JeT.

2. B mnpodeccroHanbHO-KBATU(PHUKAINOHHBIX CTPYKTYpax MpPOW3BOJCTBEHHOTO IE€PCOHANa 3HAYUTEIICH
MoHompogeccnonanm3M  (okoso  58%), compoBoxparomumiics  ycrapeBanueMm 3HaHui; 70%  mepconaina
OOIIEKOPIOPATUBHOIO YIPaBJICHHUS MOArOTOBJIEHBI IO IMPOrpaMMaM TMOBBIIEHHUS KBadu(UKauu J1HO0 HMEIOT
0a30ByI0 IOArOTOBKY, OTBEYAIOIIYI0 COBPEMEHHBIM TPEOOBAHUSIM.

3. KoprnopaTuBHast KyibTypa NpEANpUATHS HE XapaKTepu3yeTcs IeJIeHANpaBiICHHbIM YIPaBIsSEMbIM
pa3sBUTHEM W MpeACTaBiIsieT co0OW COBOKYMHOCTh TPaHC(OPMHPOBAHHBIX MOJENEH MOBEICHHUS, CBOWCTBEHHBIX
COLMATIICTUYECKOMY CIOCOOY XO3siicTBOBaHUs (Ha YPOBHE IIPOM3BOJICTBA), U MOJENCH HMOBEACHUS, XapaKTEPHBIX
JUTS KalTMTATCTHYECKHX TTPOU3BOJICTBEHHBIX OTHOIIEHUH (Ha YPOBHE MPEATIPHUATHS).

4. CounaspHBI CcTaTyC MEpCOHaNa MPEANPUATHS XapakTepusyeTcs oueHKod B 3 Oamta (mo maTHOaIbHOM
IKaje).

5. YnpaBieHrne IepcoHaIOM B IEJIOM HAaXOIUTCA B CTaJWU COBEPIIEHCTBOBAHUS M BHEIPEHHS COBPEMEHHBIX
TEXHOJIOTUI ympaBieHusa nepcoHanoM. CymecTByeT MOTPEOHOCTh B JAJbHEHIIEM pa3BUTHUU CHUCTEMBI YIIPaBICHUS
[IEPCOHAIIOM.

IlocTanoBka 3agaun

Hcxons w3 mpeamnonaraeMbIX YCJIOBUIM JEATENbHOCTHM KOMOHMHAaTa M HBIHEIIHEro COCTOSIHHS TpPYZOBOTO
noTeHnuana paszpaboTaiiTe OOILIyI0 CTpaTerHi0 YMpaBieHHs MEPCOHAIOM 3TOT0 MNPEANPHATHS Ha TISTUICTHHN
[IepUoJ, OTpa3sUB B HEH JKEIaeMOe COCTOSHHE TPYIOBOIO IIOTEHIMajga 4yepe3 S5 JIeT IO BCeM IISTH pa3zaesaM,
XapaKkTepU3YIOIIMM €ro TeKyllee COCTOsHME: JeMmorpaduueckas U Npo¢deccHOHANbHO-KBATH(DUKAMOHHAS
CTPYKTYpPHBI N€PCOHANA, YPOBEHb KOPIIOPATUBHOW KYJIBTYPHI, COLMAIBHBIN CTaTyC MEpcoHaa, COCTOSIHUE CHCTEMBI
yIpaBICHHS EPCOHATIOM.




3agaua 1

Pabotauk Oyxrantepun CnaBuna A.H. Ha OCHOBaHUM IpHKa3a PYKOBOJIUTENS OPraHU3alUU B CBS3H C
MIPOU3BOJCTBEHHOW HEOOXOIMMOCTBIO OTpaboTana B MapTe Mecsle JBa BbIXOAHBIX AHS. [Ipu HOpMe
paGouero BpemMeHu 22 nHS 2 AHA OTpaboTaHbl cBepX HOpMBL. COriIacHO IITATHOMY PACHHCAHUIO
MecsiuHbIN okman Oyxranrepa CnaBunon A.H. coctasiser 28000 py6.

3aganue. OnpeaenuTs AOIIIATy 3a PabOTy B BBIXOIHBIC THH M CyMMY 3apa®oTHOH ruiaTsl CraBUHOM
A.H. 3a mapt 202 ropa.

Keiic 1. «CriocoObl HEMaTepuaNbHOM MOTHBALMU COTPYAHUKOB IPH PEKPYTHHIE B M3MEHUBILIMXCS
PBIHOYHBIX YCIIOBUSAX»

XAPAKTEPUCTUKA OPTAHU3 AN XAPAKTEPUCTUKA OPT'AHU3ALINUN
Ne 1 No 2

II _
TTpOGHIE AEATETHHOCTH — HayHHO- ar};(})l(i)(lz/l’;bo[[eHTeﬂbHOCTI/I MapKETHHTOBOE
HUCCNICNI0BATCNBCKII HHCTUTYT. UuciaeHHOCTh nepcoHaia — 25 MITaTHBIX
UYucnennocts nepconana — 90 yenosek. Cpox COTPYIHHKOR

paboTsl Ha peiHKE — 70 JIeT.
Cpox paboThI Ha PHIHKE — OKOJIO 5 JIET.

Eme B vagane 1990-x romos, korga MapkeTuHroBoe areHTCTBO 0cHOBaHO B 2004 T.
pa3BanuBaiach CUCTEMa HaAYYHBIX KanpoBoe xe sapo opranuzanuu

uccienoanuii B Poccuu, 8 HUM u3-3a npoGiem |chopMUpoBanoch 3HAUNTENBHO PaHbIIE: B

¢ puHaHCHpOBaHKEM OOJIbIIAS YaCTh tedeHne 1999-2000 rr. B pa3HbIE OTAEIBI OJHOTO
COTpyaHUKOB yBoJdmnack. Yto6st HUU He KPYIHOTO 3alaHOr0 PEeKIaMHOTO areHTCTBA
3aKpbUIH, PYKOBOJCTBO PEIINJIO CaBaTh B NPUILTH paboTaTh Tpoe OYIyIIMX OCHOBATeNeH
apeH/ly MOMEIIEeHUs HHCTUTYTa U Ha KOMIIaHUH, U IPAKTHUECKU Cpa3y Tak WM UHAYE Y
MIOJIy4YE€HHBIE CPEJICTBA COJIEPHKAThH TEX HUX CTaja MOSBISTHCS MBICIIb O BO3MOKHOCTH
OCTaBIIUXCS PAOOTHUKOB, KOTOPHIE MPO- BOJWIN CO3/IaHUsI COOCTBEHHOUN (PUPMBL.

HEeOOJIbIIHNE UCCIICTOBAHMS. Co cdepoil 1esTenbHOCTH OHU OIIPENETINCH

C nmogpemMoM poccuiickoi skoHoMuKH, B 2006—  |cpa3y. Ho BO3HUMKIN IBE MPOOIEMBI: HAUTH

2007 rr., B HUM navanu nocrynaTth UCTOYHUK ()MHAHCUPOBAHUS U TIO- JIyUYUTh 3aKa3.
rocy/apCTBEHHbIE, a IOTOM U YacTHBIE 3aKa3bl.  |JlJis pemeHus nepBoil U3 HUX ObLIT B3AT

JI14 uX BBINIOJIHEHUS TPEOOBAIUCH JIFOIH. 0aHKOBCKHUI KpEAHT JJIsi CYyObEKTOB MaJoro

[ToaTOMy OBIIIO IPUHSTO PENICHUE TPUBJICYD HA |PEANPUHUMATEIILCTBA.
paboTy «OBIBIIUX»




COTPYZHUKOB TIPEANIEHCHOHHOTO BO3pacTa u
MOJIOJICKb — CTYZICHTOB CTapIINX KypCOB U
BBIITYCKHUKOB BY30B. [I0CKOJIBKY PyKOBOJICTBO
HWMN, crasuero teneps OAQO, HE UMENO
BO3MOYXHOCTH TIOJJICP)KHBATH PHIHOYHBII
YpOBEHbB 3apIlIaT, TO AOMOIHUTEIBHBIN
MOTHBAITMOHHBIN TIAKET MIEPCOHATA CTPOMIICS TI0
JIBYM HAIIPaBJICHUSM:

1. Jlist crapurero mokoneHus — cBOOOIHBIH
rpaduk, 9yTh OOJIBIINMA, YEM Y IPYTUX, TOXOI,
oIiaTa MyTeBOK B BEJOMCTBEHHBIN JOM

OT/bIXa, METUIIUHCKASI CTPAXOBKa.

2. J1ns MOIOZIEHkKH — TIOIyYEHHE MaTepUaa s
HaIKMCaHUs TUIUIOMA WIH KaHIUIATCKOH,
BO3MOKHOCTh NPUOOPECTH 3HAHUSA U HABBIKH HA
MPaKTUKE, THOKU rpaduK, TO3BOJISIOMINI
COBMeIaTh paboTy u yuely, ydacTue B
MEXTyHapOAHbIX KOH(PEPEHIUAX, CTAKUPOBKAX.
3a mpouieAuil nepruo KOMIaHus craja
Ky3HHUIIEH KaJpOB, «3aTOYCHHBIX MO/ C€ O5».

Ho ¢ nacrymienunem kpusuca 2008— 2009 rr.
ymajn oobeM 3aka3oB. Beem octaBuim
MUHUMAaJbHBIN OKJIAJ], YTO MHOTUX HE
ycrpauBano. [losTomy Gonbiias 4acth
COTPYJIHUKOB yIIUIa B OoJiee MpUObLIbHbIC
MecTa.

B navane 2010 r. y koMnaHuu nosiBUIach
BO3MOKHOCTb I10 pe3yJibTaTaM TeHepa
MOJIyYUTh MIPUBJIEKATEIbHBIN, C TOUKH 3PEHUS
(MHAHCOBBIX U TBOPUECKUX ACTIEKTOB,
JOJTOCPOYHBbIN 3aka3. [{yist ero ucnonHeHus
TpeOyIOTCS KBaTU(PUITUPOBAHHBIC CIICITUAINACTBI,
HO MPEACTABUTENH CTAPIIEro MOKOJICHUS yKe He
TOTOBBI paboTaTh B YCIOBUSIX «YAAPHOTO TPYIay,
a MoJI0Jible TpeOyIOT APYroro Moaxoaa K oruiare.
Kpome Toro, ecTb puCK TOT0, YTO €CIIH UM
MpeIokKaT OOJIBIINI 10X0/ «Ha CTOPOHEY, OHU
yHIyT, a 6€3 HUX MPOJOLKEHUE paboThl
MIPAKTUYECKH HEBO3MOXKHO.

B nauane 2004 r. noaydeH nepBbIi 3aKa3 OT
POCCHUICKON TOPrOBOM KOMITAHUH Ha ITPOBEICHHUE
MapKEeTUHTOBBIX HccaeaoBaHuii. YToOb
BBITIOJIHUTD €T0, BJIAJIEbIbl OPraHU3aluu
MIPUTJIACHIIN HECKOJIBKO CBO MX 3HAKOMBIX JJIsI
paboThI IO COBMECTUTENHCTBY, BCE OCTAIILHOE
JIeJIaf CaMH.

Vxe k koH1y 2004 T. IpeKHUM COCTaBOM OHHU HE
MOTJIM 00CITy>KUBATh BCE 3aKa3bl, IO3TOMY OBLIO
pelIeHo HayaTh MOUCK COTPYAHUKOB. [Ipu 3TOM
TPEOOBAINUCH CTICTIHAIUCTHI C BHICOKOU
KBaJM(pUKaueH, T.K. paboTy Ha10 ObLIO
BBIIIOJIHATB «3/1€Ch U CEMYacy.

B nanbHeliem nmonuTruka B 00JIaCTH pEKPyTUHTA
OCTaBajach TAKOH K€, XOTS C KaXIbIM MECSIIEM
Bce 00JIee OCIIOXKHSIICS Tpolece moadopa u3-3a
MePErpeTOCTH phIHKA Tpyaa. boprOa 3a TanmaHThl
obocTpsinack, a TpeOOBaHHS COUCKATENEH POCIH.
Jlnst mpuBIIeUCHUS U YACP>KAHUS YCIICTITHBIX
CIIELIMAJIMCTOB KOMIIAHUS Jie- Jiajla BCE —
npeiaraia «IpIMIHYIO» 3apIiaTy,
KOHKYPEHTOCTIOCOOHBII KOMITEHCAIMOHHBIN
makeT ¥ T.1. Ho B konie 2008 r. Ooinbliast 4acThb
MepcoHaa MapKETHHIOBOTO areHTCTBA ObLia
YBOJICHA M3-3a OTCYTCTBHS 00BbeMa padoT.
Tenepsp, KOrja opraHu3alys MOJy4nsia 3a Ka3 oOT
OYE€Hb KPYIMHOU POCCUIUCKOMN TOCYIapCTBEHHON
KOpIopamuu, NoTpedoBaiuch npodeccruoHasbl,
TOTOBBIE K KOJUIETHAIILHOW, KOMaHIHOM
JIeATETbHOCTH, HAIICJICHHOW HAa KOHEYHBIHN
pesynbTaT. Ho ctathu G0/ 1)KETOB KaIPOBBIX
pPacxoJI0B ype3aHbl, KOMITAHUS MOKET
MIPEVIOKHUTH OTUIATY TPYAa TOIBKO IO PBIHKYY,
¥ O MIPUBBIYHOM JIS IPEKHUX PAaOOTHUKOB
KOMITCHCAIITHOHHOM TIaKeTe TOBOPUTH YKE HENB3S.
Bce 710 He nydimum o0pa3oM 0Tpa3uiioch U Ha
MOTHBAIIMOHHBIX HHCTPYMEHTAX, YTO HE JAeT
BO3MOKHOCTH BEPHYTb YIISANINX COTPYIHHUKOB,
CTUMYJIUPOBaTh UX K 3 pexTuBHOMN padoTe.

[TockoIbKY UMUK MApPKETHHTOBOTO areHTCTBA U
MOSIBJICHUE JAPYTUX 3aKa30B CHIIBHO 3aBHCHUT OT
KauecTBa WCIIOJTHCHUS JaHHOU paboTHI,
BIIaJIeIbIIaM HEOOX0IUMO HAOPATh
KBaTM(DUIIMPOBAHHBIX crieranucToB. Ha To,
9ITOOBI KOMaH/Ia CIOXKHUIIACh, TpeOyeTCs Bpemsi, a y
ArEHTCTBA €r0 HET.

3agaua

HpaBHJ’IBHHﬁ BBI60p COTPYAHHUKOB CHOCO6CTByeT YBCIMYCHHUIO IMPOU3BOAUTCIBHOCTHU, ITOBBIIIICHUIO

MEPBBIX JAHEN PaOOTHI.

MPUOBLITN U JIOSIIEHOCTH TiepcoHasna. HempaBuiibHBIN jk€ — OOBIYHO TTPU BOJUT K TEKYUECTH KaJIpOB, TIOTEpPE
3aka3oB. [loaTOMy Tak BajkHO HE OIIMOUTHCS C KaHIMJAaTaMU Ha BaKaHCUU U CIIOCOOAMU UX MOTHBAIUH C

OnpenenHTe, KaKMMH CpCACTBAMU MOXKHO o0ecleynTh HaJu4dKe HYXHBIX CHCOHUAJIMCTOB B




opranmzanusax Ne 1 u Ne 2. Kak ctumynupoBaTh jnrofed K yJapHOMY TpyHy, IOCTHXKEHUIO LEnei?
OnumuTe MoJIeIb MOTUBALMH 110]1 BBIOpPAHHBIN WM COOCTBEHHBIN BapUaHT.

Keiic 2.

B sTom 3amanuu H606XO,Z[I/IMO IIPOAEMOHCTPHUPOBATH BAIll€ YMEHHUE MOTUBUPOBATDH IO JYNHCHHBIX.

PykoBozcTBOM Baliei KOMIAHUU ObUIO MPUHSTO PELIEHUE YBEIUYUTH UIUTEIBHOCTh pabouero JHs
BalllMX IMOJAYMHEHHBIX Ha 1 yac Oe3 yBenuueHUs 3apabOTHOW IIATHI 3a JOIMOJIHUTENbHOE Bpems. Baiia
3aJja4a JJOHECTH 3Ty HH()OPMAIMIO HA TIOJYMHEHHBIX Ha OTIEPAaTHBHOM COBEIIAHWU TaKUM 00pa3oM, 4TOOBI
OHO OBUIO MPUHATO MOJNOKUTENbHO. OnumuTe B popme npsMoil pedr, KakuM 00pa3oM Bbl 3TO CJENIaeTe.

Keiic 3. BaumatenbHO U3yYuTe KEMC ¥ MHUCHhbMEHHO OTBETHTE HA CIIEIYIOIINE BOTIPOCHI:
1. Cpenaiite BBIBOIBI U aHAIM3 MOTHBALMOHHLIX IIPOLIECCOB HA MPEANPUATHH

2. Kakue y Bac OyayT NpPEUIOKEHHUS 110 CTUMYJIMPOBAHUIO ¥ MOTHBALMU TPY/A HA MPEANPHUITHH.
[lepeuncnure u 00OBSCHUTE Ballly TOUKY 3pEHUSI.

3. K Kaxoii TOYKH 3peHHs CKIIOHSETECH JIMYHO BBI (CoracHo omnpocy)? Tlouemy BbI clenanu Takoe
3akmoyeHne? M 4Tto Bac ycTpawBaeT WJIM HE ycTpauBaeT B pabOTe M CHCTEME MOTHBALIUU
npennpustust «KKOPBEPT». O6bsicHuTe ouemy.

Kpatkas xapakrepucTuka npeanpusaTus

[Ipenmpusitre, kKoTopoe OyneT paccMaTpUBAThCS M Ha OCHOBAHUHU AESATEILHOCTH KOTOpPOMl Oynaer
MPOBOJUTHCS JajdbHEUIINN aHanu3, siBisieTcss roctuHuna «Kopset». ['octununa «Kopser» ocHoBana 27
nekadps 2001 ropa.

OTCJIB OPHUCHTHPOBAH HA ITPUCM KIIMCHTOB C IMOBBIICHHBIMHA Tpe6OBaHI/IS'IMI/I K Ka4€CTBY HOMCPOB
u cepBHCOB.(Superiorbusiness).

VYxe B wnroHe 2001 roma MOCKOBCKOM TocyaapCTBEHHOM KOMHCCHEH CTaHAapTU3aluu
TOCTHHUYHBIX YCIYT, OTEN0 NPUCBOCHO YeThIpe 3Be3Abl. Ha JaHHBIE MOMEHT 3TO €IWHCTBEHHO
(YHKIMOHMpYIOIIasi YEThIpEX 3BE3Jl OdYHAs TOCTHHUIA B AcTpaxaHckoi obOmactu. ['octununa
pacrionoxkeHa B 500 MeTpax OT KyJIbTypHOTO U JIEJIOBOTO LIEHTpa ropoja ACTpaxaHu.

Bce HOoMepa B roctuHuie (a ux 66), OTHOCATCSA K KJIacCy JIOKC M OCHAIEHbl 000pYy/10BaHUEM
MHUpPOBOTO CTaHjaapra (KOHIUIMOHEp C HWHIMBUAYAJIbHBIM PETYJISTOPOM TeMIlepaTyphl, TenedoH,
CIIyTHHKOBOE TEJIEBUJCHHE, paano, peH, Munu 6ap).

Kpome 3Toro B rocTHHHUIIE UMEETCS 03/10pPOBUTEIIBHBIN KOMITIEKC, KOTOPBIN BKIIOYAeT: Oacceiit,
cayHy, TPEHa)XEpHBIA 3aJl, MacCakHbI KabuHeT. D¢ dexkTuBHO paboTaeT caloH KpacoTsl. Pecropan
roctuHuIpl BMenaet 150 yenoBek

bankeTHsIi 3a1, TpaHchOpMUpyeMbIil B KOH(epeHI-3ai, BMeniaet 10150 genosek. 3an ocHaIeH
caMOl TIepeloBOM TEXHHMKOHW, IO3BOJISIONICH NPOBOAUTH CEMHHAPHI, KOH(EPEHIUH, BBHICTABKU H
sIPMapKy Ha CaMOM BBICOKOM YPOBHE.

AHaan3 MOTHBALIMOHHBIX MPOLIECCOB HAa MPEAIPUIATUN

Kaxnapiii pabotHuk roctununbl «KopBer» umeer coOCTBEHHYHO CHUCTEMY LIEHHOCTEH,
OIIPENIENIAIONIYI0 YHUKAJIbHBII HAabOp M COOTHOIIEHHE MOTuBUpYroUX (akropoB. Ilostomy cucrema
MOTHBallMM B roctuHuie «KopBeT» N0JKHA MNpeAoCTaBiIsTh pPaOOTHHMKAM MaKCUMAalbHO IIMPOKHH U
rUOKHUil BEIOOp MOTHUBHUPYIOIIUX CPEACTB, B paMKaX KOTOPBIX Kaxablii paOOTHHK BbIOMpaeT cebe To, 4To
1L Hero 00J1aaeT HauBbICIIEH IEHHOCTBIO.

[Tpobnema MOTHBUpPOBaHMS TpyAa SIBISAETCS OJHOM M3 CaMbIX OCTPBIX NPOOJIEM, CTOSILIMX
nepen roctunuLen «Kopser».




Kak mpaBuino, pyKoOBOAMTENM paccMaTpUBAIOT CUCTEMY MOTHBALlUM KaK WHCTPYMEHT,
0a3upyIOLIUIiCS HA MEPCOHABHBIX BBIIUIATaX PAOOTHUKY.

B «Kopsete» cucremMa MOTHMBallUM HEOTAEIMMa OT CHUCTEMbl HayMCIIEHUS (OHJA OIIaThl
Tpyaa.

CormacHo NPUHATBIM CUCTEMAaM MOTUBAllUN pa60THI/IK IOJIy4acT:

- 6a30ByI0 3apa0OTHYIO IJIaTy B 3aBUCHMOCTH OT HEPapXUYECKOr0 YPOBHS
yIIpaBJICHUS;
- IpeMUuu U OOHYCHI TIO pe3ysbTaTaM JEATENIbHOCTH IMOJPA3/IeICHUs 32 OTYETHBIM MEPUO;
- mpeMHd U OOHYCHI N0 pe3yibTaTaM JHMYHOW JesITeIbHOCTH pabOoTHHMKA (JIM4YHBIE OOHYCHI U
JOIUIAThI 3a UCIIOJTHCHUEC IMTPOCKTOB, KOMUCCUOHHBIC, ITOAACPIKKA 06yqa}01111/1x051, u T.)I.);
- IpeMHUd U OOHYCBHI MO pe3yibTaTaM JESTeNIbHOCTH OpraHu3aluud B 1eJ0M (TO/I0BbIE

OOHYCHI).
Takass cucTtemMa MOTHBAlMU JOCTATOYHO 3(PPEeKTUBHA B CHUIIYy HHU3KOTO YPOBHS >KW3HH, W, IJIS

OOIBIINHCTBA HpeﬂHpHHTHﬁ, COXpaHACT CBOXO AKTYAJbHOCTD. Tem He MCHEC, Ha PbLIHKC, HCCMOTpPSA Ha
BHCIIHIOIO JIOTUYHOCTH U B3BCHICHHOCTD 3Ta CUCTEMA IMMOCTCIICHHO TCPACT CBOKO 3(1)(1)CKTI/IBHOCTL.

CBs3aHO 3TO cO cieayromuMu (akropamu: Bo-mepBbIX, Impu peryispHOW BblIIaTe OOHYCOB,
KOMHCCHOHHBIX M TPEMHH, LIEHHOCTh M MOTHUBHpYIOILIEEC BO3JEHCTBHE PE3KO CHIDKAETCs - pabOOTHHK
MIPUBBIKAET K HUM, PAcliEHUBAEeT UX Kak (popMy 3apabOTHOH IUIa- Thl, U JII000E CHUKEHUE TAaKUX, 0 CYyTH
JIOTIOJTHUTENbHBIX, BHIIUIAT BOCIIPUHUMAETCS KaK YHUKEHHE CO CTOPOHBI paboTOIaTEes.

BO—BTOpLIX, Ha4YaJIbHOC MOTHBHUPYIOIICC BO3JIcHiCTBHE nepeMeHHoﬁ JaCTH OIUIaTbl TpyHda, Kak
IpaBHUJI0O, MOTHBUPYCT TBOPUCCKOC HAYAIO pa60THI/IKa. HO, Ha TPAKTUKC, AKTHBHOC TBOPYCCTBO
pa6OTOI[aTCJ'I€M IMPaKTHYCCKMN HHUKOrJa HC Tpe6yeTC$I. TBOp‘ICCTBO BOCIIPUHUMACTCA KaK JOCAaIHOC
HEAOPA3yMCHUC, MCIIAIOIICC TCKyIJ.IGfI peryanHoﬁ pa60Te. TBOpLICCTBO, C TOYKH 3pCHUA COBPCMCHHOI'O
pOCCHﬁCKOFO CO6CTBCHHI/IKa-MCHeI[)Kepa, MOXET IIPOABJIATH mmbo cam CO6CTBCHHI/IK, 100 BBICIIHH
PYKOBOIHUTCIIb, 100 OHM U TOIBKO OHHU JIYy4UlI€ 3HAKOT U HECYT OTBETCTBCHHOCTD). Bosnukaer KOH(I)J'II/IKT
Ha 0a3e B3aMMHOIO HCIIOHMMAaHHWs, MOTHBUPYIOIICE BOSHeﬁCTBHe KOMIICHCHUPYCTCA HCETaTHBHBIM
OTHOHICHUEM K TBOPUCCKUM ITOPbIBAM.

CHmxeHHe B(b(i)eKTI/IBHOCTI/I MOTHUBAIIUK BBIHYXJACT pa60Toz[aTenﬂ HCKaTb HOBBIC MCTOAbI
MOTUBUPOBAHUA IICPCOHAJIA. HpI/I 9TOM, KaK IpaBUJIO, MOPAJIBbHBIC «MOTHBATOPBD» HE NPUHUMAIOTCA B
PaCUCT, MOCKOJBKY HE BITOJIHE ITIOHATHO - JJId Y€TO UX IPUMCHSTD.

EnvHCTBEHHBIM MOpaJIbHBIM METOJOM MOTHBAIIMH, TPAJAUIMOHHO MPUMEHSEMBIM, SIBIISETCS METO]
JINYHOTO OOIIECHYS.

Mopanbable noompenus B 85% ciydaeB cBOAATCS K JIMUHOM noxsaiie U B 10% cirydaeB - k moxsaie
(rpamoTe, GyIarOAAPHOCTH M MPOY.) Mepel JUIOoM Kosier. OmsATb-Takd NMPOLEHTHI yKa3aHbl UCXOAA U3
BBIOOPKH, KOTOpas HE MOXET CUUTAThCS penpe3eHTaTUBHOW. TakuM 00pa3oM OCHOBHOM MOpajbHBIN
(hakTop - TMYHOE OOIICHHE.

MOTI/IBI/IpyIOH_II/IX (I)aKTOpOB B JTAHHOM CJIy4a€ HECKOJILKO (CHI/ICOK MOKET OBITh HpOIIOJ'DKeH)Z

- (akTOp BHUMAHHS U 3alIUTHI CO CTOPOHBI BBICIIETO PYKOBOJUTEINS - €CTh C KEM MOOOIIATHCS,
€CTh Ha KOM MPOBEPHUTH CBOU HJIEU, €CTh KOMY IIOTIAKATHCS B KHUIICTKY» U MOMPOCUTH 3aIIUTHI,
- (akTOp «CBOETO MapHS» - C TAKUM PYKOBOJIUTEIIEM XOUeTCsl paboTarh, €ro XO4eTcs
MOJIIePKaTh ¥ HENPWIMYHO OOMaHBIBATh;
- (akTOop compUYACTHOCTH - OIWU30CTh K LEHTPY TNPUHATHS PEUICHUH, Olepekaromas
uHpopMalusg u oOnanaHue KOH(UICHIMAILHON WHGOpMAIMEd CyIIeCTBEHHO TOJHUMAIOT CTaTyc
pabOTHHKA;




- ¢akTOop BIUSHHUS - ONU3KHE KOHTAKTHI C LEHTPOM MPHUHATHS PpEIICHUH NPOBOLHUPYIOT
«CHHJPOM COBETHHKa», IpU KOTOPOM pPAOOTHUK CTPEMHUTCS OKa3aTb SMOLMOHAJIbHOE JIMOO
MHTEIJIEKTyallbHOE BO3/CiCTBHE Ha MpUHUMaeMble pemieHus. Eciu takoe ygaetcs, paOOTHUK HAUMHAET
BIMSTh Ha PYKOBOJIHWTENS B IENSAX YKPEIUICHHS CBOEro cTaryca, HpuaaBas ce0e BeC Kak JHIepy
HehopMaIbHOU TPYMIbI, BO3MOXKHO JaXke elle He C(hOPMUPOBAHHOM.

B ofmeMm, Tpagunuu MOpaJbHOIO CTUMYJIUPOBAHMS, METKO OTPA)XEHbl TEPMUHOM «IOCTYII K

Teny». Kak moka3zaHo BbIllle, Takhe METOJAbl MOTHBALIMM HECYT B CceO€ CEephbe3HyI0 YIrpo3y

Ou3Hecy, MOCKOJbKY BIMSHHE PAaOOTHUKOB Ha PYKOBOJIUTENSI HE CBSI3aHO C 3(PPEKTUBHOCTHIO

OM3HEC-CUCTEMBl B LIEJIOM, a JIMIIb OTPAXKAIOT CTPEMJICHHE TE€X WM HHBIX CHELUAINCTOB

YOPOUUTH CBOM CTATyC HA MPEANPUITHH.

[ToxBasia mepes JUIOM KOJJIET - MHA4Ye TOBOPS, NMPHU3bIB K OOIIECTBEHHOMY HPU3HAHUIO 3aCIyT
paOOTHHKA, HAYMHAET MOJb30BAThCA BCE OONbILIEH MOMYJISIPHOCTBIO OTEYECTBEHHBIX MEHEKEPOB. DTO
CBSI3aHO C TE€M, YTO TAaKOW BHJI MOOLIPEHHUS HECeT B cebe HECKOJIbKO (PAKTOPOB, KOTOPHIE MOTYT OBITh
HCIOJIb30BaHbI B YIIPaBJICHUU:

daxkTop craryca - ecii pabOTHUKA IMyOJIMYHO MOXBAIMIIN, TO 3HAYUT, YTO ITOT PAOOTHUK KaK ObI
CTaHOBUTCS OJIMKE K PYKOBOJHUTEINIO, MTOJy4aeT MOPAIbHOE NIPAaBO Ha He- KYIO JIMAUPYIOUIYIO MO3HIINIO;

(DaKTOp KOMaHZIbl - TOT, KOI'0 IIOOIIPHIIA HY6J'II/ILIHO, HauYMHAeT cebs YYBCTBOBATh UYICHOM
«KOMAaHIbD», ¥ HEI'O NOABJIACTCA YyBCTBO OTBETCTBECHHOCTHU 34 O6H_II/II71 pe3yibTar;

@®axkTop BBIACICHUSA - TMOXBAIUB KOTr0-THO0, PYKOBOIUTENb pa3pyllaeT HedopMalbHbIE CBS3U
Takoro paboTHHKA, OCOOEHHO, eciM pa0OTHUK ObLT BbAENECH Ha (JOHE HEraTMBHOTO OTHOIICHHUS K
OCTaJIbHBIM YJIEHAM TPYIIIIbI;

(I)aKTop OCJICnojaranus - HY6J'II/I‘-IH3.H IIoxBaJjia, (I)aKTI/I‘-IGCKI/I, SABJIACTCA OTPAKCHHUCM eiei
PYKOBOOUTEIIA, ITIOKA3bIBACT pa6OTHI/IKaM «JIMHHUIO IIapTUHU U HIPABUTCIILCTBA.

Ha ocHose OoIIpocCa pa60THI/IKOB «KOpBeT» OBUIH BBISICHEHO CICAYIOICC:

* 59% paboTaronux Ha MPEANPUITHH, CPEIHE yIOBICTBOPCHBI pa3MepoM 3apaboTHON

mwiarbl, 15% - MONHOCTBIO HEYAOBIETBOPEHHBI, U 26% - IOJHOCTHIO YJOBJIETBOPEHHI CBOUM
3apaboTKOM.

* 56% COTPYIHUKOB HE BHIAT NEPCIEKTUBBI POCTA B JAHHON OPraHM3allUM;

* 64% onpammBaeMBbIX CKa3alld, YTO UX YJOBJIETBOPSIET B3aUMOOTHOIIEHHE C

HEMOCPEACTBEHHBIM PYKOBOJUTENIEM;

* 42% pabOTHUKOB OTMETWJIM HEJIOCTATOK WH(OPMAILIMU O LETSAX U 3a/Jadax

NPEALPUATH;
* 69% omnpoIIeHHbIX PaOOTHUKOB YJOBIETBOPAET KOI(PPUIHEHT BaKHOCTH
OTBETCTBCHHOCTH BBITIOJIHAEMON paOOTHI;
* MHOTHME HeyBEepEHHBI B 3aBTPALIHEM JIHE;

* 90% OTMETWJIH CPETHIOI yIOBICTBOPCHHOCTh B BO3MOYKHOCTH BBITIONHSITH padoTy,

KOoTopas ObU1a Obl yBaXkaeMa LIMPOKHUM KPYToOM JIFOIEH;

* 89% MOJIHOCTEIO YIOBIETBOPEHBI B3aMMOOTHOILIEHUSAMH € KOJIIETAMH T10 paboTe;

* OOJIbIIIE TOJIOBHHBI OIIPOMICHHBIX HC YAOBJICTBOPACT BO3MOKHOCTH IPOABJIICHHUA

CaMOCTOSITEIFHOCTH M MHUIIMATUBBI B paboTe. OCTaNbHYIO Ke 4acTh YIOBIETBOPSIET;
* OOJIBIIMHCTBO ONPOIIEHHBIX HE YCTPaUBAE€T COOTBETCTBUU PabOTHI C UX

CIIOCOOHOCTSAMU;
57% ue cuuTaeT paboTy CPEICTBOM JOCTHKCHUS yCIeXa B )KU3HH.

Keiic 3. Cmumynuposanue npooasyos mopeosou cemu




Komnanus
HeOounbiias cetb, cocrosiiias U3 Tpex Mara3uHOB MOJHOM OJexAbl. B Kaxa0M U3 HUX TPYASTCS JBE

cMeHbl 1o 2 mpoaaBua. PabGoumit nenp — ¢ 10.00 mo 22.00. ToproBbleé TOYKH pPACHOJOXKEHBI B
rUrnepMapKkeTax Ha OKpanHax KpynmHoro ropoja. Cpok cylecTBOBaHHUs Ha peIHKE — 3 roja.

Ilepconan
CTyAeHTKH MaJIOTIPECTHKHBIX BY30B (y4arcs Ha 3a04HOM M BEUEPHEM OT/CTICHHSIX).

MHorue noay4aroT Bbiciiee 00pa3zoBaHue I “Talouku”.

Cucmema cmumynuposanus
[IpomaBupbl momydatorT 6azoByto 3apmiary (okian 150 momn. + mpemuansneie® 100 momt.), He

3aBUCAIIYIO OT PE3YyJIbTATOB UX pa6OTLI. OT)ICJ'IBHO JUISL KaKJI0T0 MarasuHa 3aJaeTcsl MUHUMAaIIbHBIN M1aH
npoaax. HpI/I YCJIOBHUHU €TI0 BBIIIOJIHCHUA HpI/I6aBHSI€TC$I AOIMOJIHUTCIIbHAsA CyMMa — 4% ot BBIPYYKHU CBCPX
IUIaHa, KOTOpasd paclnpeacisieTCAa Ha BCCX COTPYAHUKOB TOpFOBOﬁ TOYKH.

IIpobnemoi

e  VYpoBeHb MOTHBHUPOBAHHOCTH IPOJABIIOB OCTABISET JKEJIaTh Jydilnero. B pe3ynpTa Te mMMeer
MECTO BBICOKAsl TEKYyUYEeCTh KaJpOB (OCHOBHBIC IPUUYUHBI, TIO CJIOBAM COTPYIHHI] — HA3Kas OTIaTa
U HEBO3MOXXHOCTBb poOCTa), “JIeHWBas” paboTa ¢ KIMEHTA MM, HECOOIIOJCHHWE CTaHIApTOB
o0CITyKMBaHUS, HEPEJKUE CITydar BOPOBCTBA (IIPO JABIIBI MPOBOISIT MaXWHAIIUU CO CKUIKAMH,
apTUKYJIAMH, MOTYT HE BEIOUTH Y€K).

e JleByHIKM MMOCTOSIHHO TMEpe3BaHUBAIOTCS APYT ¢ npyrom. [lo “capadanHomy pamuo” mepemaercs
HE TOJIBKO paboyass wuHMOpMAIMs, HO TaKXKe CIyXH © cIuleTHH. [lostromy dacto
pacrpocTpaHsieTcss HEraTMBHOE HACTPOCHHUE, BO3HUKAIOT HEIOpa3syMEHHs, HEOOOCHOBAaHHAs
MaHWKa CPEIIU MepPCOHAA: COTPYAHUIIBI ““HAKPYUYUBAIOT IPYT APYra ¥ YBOJIBHIFOTCS.

e CranmapTsl 00CITyKWBAaHUS KIMEHTOB U JPYTHE JTOKYMEHTHI, PETIIAMEHTUPYIONINE JCSITeILHOCTD
MPOJ/IaBIIOB KOMITAaHHWH, W3JI0KEHBI B HEYJOOHOW (OopMe, 4TO MEIIaeT M3YYECHUIO M YCBOCHUIO
HEOOXOIUMBIX JIJIsl pabOThI cBeleHN. HekoTophie cTaHaapThl ¥ pEriIaMeHThl OTCYTCTBYIOT.

o BrimonHeHne IUPEKTOpoM OOJBIIOTO KOJUYECTBA PA3HOIUIAHOBBIX (YHKIUH HE JaeT eMy
BO3MOXXHOCTH OCYIISCTBJIATH TIOJHOIICHHBIM KOHTPOJb Haj paboTol TPOJABIOB, OHU
npe0CcTaBIIeHbI caMu cebe. K HeMaTepuaibHOMY CTUMYJUPOBAHHIO OH OTHOCUTCS CKETITUYCCKH.
['oToB MOBKIIATE 3apabOTHYIO IJIATY, HO TOJBKO T€M, KTO JICHCTBUTEIHHO OTIUYHO pabOTaeT.

BOIIPOC. Kak ysenuuums MOmMusayuo compyoHuKos, CyuecmeeHHo He NOGbluldsl YPOBEeHb 3ampam
Ha nepconan?

Keiic 4. Kommanus «Hukay

Hennc KoBanpuyk sABisieTcs ['eHepallbHBIM JUPEKTOPOM M BiajeiblieM Kommanuu "Huka",
3aHUMAlOILIEHCs 3aKynkamMu B MockBe M ontoBoi Topromieii B Camape KOMIIbIOTEp- HOM TeXHUKOW. B
KOMITaHUU paboTaroT JBa ClIEUAINCTa 110 3aKyIKe KOMIIbIOTEpOB B MOCKBe, MMOTy4arolire T0JKHOCTHBIE
OKJIaJbl, U MecsuHble mpemMuu B pasmepe A0 40% oxnana (peumieHHe O BbIILIATE MPEMHUH MPUHUMAET
['eHepanbHbBIN TUPEKTOP), U MATh KOMMEPUYECKUX areHTOB, 3aHATHIX MPOJaKaMU PO3HUYHBIM ITPOJIABIIAM B
Camape 1 moJtyya 101X KOMUCCHOHHBIE B pazmepe 10% oT cyMMBbl Ipogax.

Llensl Ha peanmu3yemble KOMIBIOTEPHl M KOMIUIEKTYIOIIME K HUM ycTaHaBiuBaeT | eHepanbHbIi

JTUPEKTOP.

Ananu3 (UHAHCOBBIX pE3yJIbTaTOB 3a TIOCJIEIHUME IIecTh MecsleB Imoka3an Jlenucy, dro
MPUOBUILHOCTh KOMITAHUU CTaja COKPAIaThCs, HECMOTPSl Ha MOCTOSHHBIA POCT 00BbEMOB peanu3aluu U
COXpaHEHHE TOBAapHBIX 3aMlacoB HA OJHOM YypOBHE, U, YTO, KPOME TOrO, YBEJIUYMIUCh CPOKH cOopa
NeOUTOPCKON 3aJOIKEHHOCTH.

CHCHI/IaJ'II/ICTI)I 110 3aKyIIKaM B TCUCHHUC BCCX IICCTHU MCECALECB IOJIydaln 40% IMPEMHIO, OJ1 HAKO HX




BO3HarpaxaeHue cocTaBiisuio TOJIbKO 40% OT CpeIHero 10X0/1a KOMMEPUYECKOIO areHTa.

BOIIPOCHI:

1. [Ipoananuzupyiite pazputue curyanuu B "Huke"? Uem MOKHO OOBSICHUTH TOCTUT HYThIE
pesyabTaThi? Kak oHUM MOTYT OBITH CBSI3aHBI C CHCTEMOW KOMIICHCAITUHU?
2. Kakyto cucteMy Bo3HarpakieHus BbI ObUTH MpeuToxuiy ajist "Huxu"?

Kaxk ObI BbI mocoBeToBasn JleHUCYy BHEAPATH 3Ty CUCTEMY?

Curyanus 1

Paborauky  opranmzamum  [laBmoBy  W.II.  mpemocraBieH — odepemHOW — OIUIAYMBAEMBIM  OTIIYCK
MPOIOIDKUTENBHOCTRI0 14 kanenmapubix nHedt ¢ 14.01.2018 roma mo 27.01.2018 roma BxmountensHO. OKiian
pabotHuka cocrasiusier 20000 py0., Apyrux BBIILUIAT B MOJIB3Y PaOOTHHKA HE MPOM3BOAMIOCH. PacueTHbIN neproa ¢
01.01.2017 roma mo 31.12.2017 roma orpabotan IlaBmoeiM I.I1. He momHOCTRIO: B Mae 2017 ronxa ITaBmos W.II.
6omen ¢ 07.05.2017 roma mo 20.05.2017 roma, B cBsi3u ¢ 4eM 3a Mail eMy Obljla HauucieHa 3apaboTHas IiaTa B
cymme 5000 py0.

3amanne. Onpenenuts 3apaboTHyto wiary [lasmosa W.I1. 3a ouepeanHoit OTIIyCK.

Curyanus 2

JomxHoCcTHO# okian rmaBHoro mHkeHepa Berposa ILIL. 25000 py6. B mae paOoTHHKY OKka3aHa mMaTepHaibHas
oMotk B pasmepe 10000 py6. C 14.01.2018 roma no 27.01.2018 romxa Betpor ILII. Haxoauics B €XKeroaHoOM

OIJIaYMBaeMOM OTIyCKe CpokoM Ha 14 kamenmapubix nHed. Pacuernenii mepuon Berpor ILII. otpabortan
MOJIHOCTBIO.

3aganue. Onpeaenuts 3apaboTHyIo wiaty Berposa I1.I1. 3a ouepenHoii oTmyck.

Curyanus 3

Pabornuky opranuzanuu ¢ 20 mapta 2018 roga mpenocTaBiieH €XEToJHBIH OTIYCK MPOJOIKUTEIHHOCTBIO 28
KaJeHnapHbeIX nHeil. PaboTHuky ycranoBieH oknax 16000 py6. Pacuernsiii mepuon ¢ 1 mapra 2017 rona mo 28

¢espans 2018 roga orpaboTaH MOTHOCTHIO. B TeueHne pacueTHOTO neproaa pabOTHUKY Obljla HAYHCICHA TPEMUS
1o uroram padotsl 3a 2017 rox B pazmepe 30000 pyoO.

3amaane. OnpeaenuTs CyMMY 3apa0O0THOH TUIATHI 32 OTITYCK.

Curyanus 4

PaborHuk opranmzanmu CmupHoB A.A. ¢ 14.02.2018 roma yXomuT B OTIYCK MPOJOJDKUTEIHLHOCTHIO 28
kaneHaapueix nHei. [lepuox ¢ 01.02.2017 roga mo 31.01.2018 rona CmupHOBEIM A.A. 0TpaboTaH MOJHOCTHIO. B

2017 romy momkHOCTHOM okjan padoTtHmka coctaBmsul 25000 py6. C 01.01.2018 roma mOMKHOCTHOM OKIIaf
pabotHuka nosbIeH Ha 10% u cocrasui 27500 py6.

3apganue. Onpenenuts K03 GUIUEHT NOBBIICHUS 3apab0THOM TIaTHl U 3apaboTHyIo iaty CMupHOBa A.A. 3a
O4epeaHON OTIIYCK.

Curtyanus 5

Breimyck mponykimu mpeanpusiths coctaBiseT 150 equHMIl B Mecsll. YCTAHOBJICHHBIA HAa MPEIIPUSTHU
HOpMATHB 3aTpaT 3apaboTHON TuiaTel Ha 1 py0. mpoaykiuu (0e3 BHIUIAT U3 (HOHIA MAaTEPUATBHOTO MOOIIPCHHUS)
paBeH 25 py0.

3aganue. PaccuMrate HOpMATHBHBIN (DOHA OIUIATHI TPyJa, €CIM LEHAa CSIUHULBI HPOIYKIHMH, BBITYCKacMOU
npeanpustueM, pasHa 200 pyo.

Curyauus 6

®DoHJ o1UIaTHI TPyAa B TeKylleM rofy coctaBuser 750 Teic. py6. Ha Oyaymmii Tox npeanpusTHeM yCTaHOBJICH
HOpPMaTHB NpupocTa (HoHIa omaatel Tpyna B pasmepe 10% 3a 5 %-Hblil mpupocT 00beMa NPOIyKLIUH.

3anmanme. PaccunTtaTh MIaHOBEIA (QOH OILIATHI TPY/IAa HA JAHHOM MPEANIPHUITHH 3a TOJ.
Curyauus 7

Cpennecniucounas ynuciieHHoCTh 3aHAThIX B OO0 «[lampmupa» — 50 yenoBek. 3a roji UM ObUIO BBIILIAYEHO: B




BUJE OIUIaThl 3a (paKTHYECKH OTPaOOTaHHOE BpeMs (BKJIOYAas OCHOBHYIO M JOIOJHUTEIBHYIO COCTaBIISIOIIUC
3apabOTHOHM TuiaTel) — 1125 Teic. py0., HAUMCICHHBIX CYMM BHIILIAT 3a O4epenHble oTmycka — 93,8 Thic. py0., a
TaK)Ke TPEeMU, €TMHOBPEMEHHBIX MTOOUIPEHUI 1 BOSHATPAXKACHUH MO0 UTOraM padoThI 3a ToA B padmepe 281,3 ThIc.

pyoO.

3ananue. OnpeaesuTh CPEAHEr0JOBYIO 3apab0THYIO TUIATy PabOUYUX U CIYKAIIMX JaHHOTO MPEIIPUSTHS.
Curyauus 8

Ha npeanpusituu 3ansto 50 yenosek. CpexnerooBast 3apaboTHAs Iu1aTa padOTAIOMINX Ha JAHHOM MPEANPUSTHI
cocrasiser 30 TrIC. pyo.

3anmanue. OnpenenvTs MIAHOBBIN (QOH OTUIATHI TPYAA 3a TOZ.
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2.3. IlepeyeHb BONPOCOB IS MOATOTOBKH 00y4AIOIIUXCH K MPOMEKYTOYHOH aTTeCTaluu

Bonpocsl k 3k3aMeny

MOTHBBI, CTUMYJIBI, TOTPEOHOCTH

MotuBanuonHas teopust «X» (. Teitop)

Teopus «Y» ([. Max I'perop)

Teopus «Z» (B. Oyun)

Teopus norpedHOCTEN A. Macnoy

Teopus motuBarmu K. Ansaepdepa.

Teopus npuobpeTeHHbIX moTpedHOocTel JI. Mak Knemnanna
JByxdaxropras teopus @. ['epudepra

Teopus oxunanus B. Bpyma.

. Teopus cnpasemuBoctu C. Anamca

. MortuBanuonnas mozens Iloprepa — Jloynepa

. Teopus nocranoBku neneit (2. JIok)

. Teopwus tpynosoii motuBanuu b. CkuHHepa

. IIpomecc hopmMupoBaHUsS MOTHBOB TPYAOBOU AEATEIEHOCTH

. OyHKIMHU ¥ K1accu(UKaKs MOTUBOB TPYJOBOH AEATEIbHOCTH

. MarepuanbHble ¥ JyXOBHbIE TIOTPEOHOCTH B MOTHBALIMOHHOM IIpoLiecce

. Bugsl cTpykTypsl MOTHBaIIMU

. Cocrasrnstoniye, METOIbl U eI MOTHBALUH

. JInunoctHbIe (hakTOphI U GaKkTOPbI MPOodecCHOHANBEHON eSITENbHOCTH, BIUSIONINE HA MOTHBAIMIO TPYAOBOH eI TEILHOCTH
. prHHOBLIe 1 SKOHOMHYCCKHC (baKTOpI)I, BJIMAOINMEC HA MOTUBAILlUIO prI[OBOﬁ JACATCIBHOCTHU

. ComuanpHbie ¥ ONEPAIlMOHHO-YIIPABICHYSCKUE (PAKTOPHI, BIUSIONMEC HA MOTHBALIUIO TPYIOBOH EATCIBHOCTH
. BHyTpnnm4HOCTHBIE MEXaHN3MBI (POPMHUPOBAHHSA U (YHKIIMOHUPOBAHUS TPYAOBOI MOTHBALIIH

. MeTozs! aHanM3a MOTUBALMH TPYAOBOM AEATEILHOCTH

. CymHOCTb ¥ IpU3HAKH MOTHBAIIMOHHOTO S/Ipa IIEpCOHANA

. ®akropsl, BuAOmNE HA ((OPMUPOBAHHE MOTHBAIIMOHHOTO sIIpa IepcoHaa

. YmpasneHue MOTHUBAllMOHHBIM SJpOM IIEpCOHATA

. D¢ dexTHBHOCTS MOTHBALMOHHOTO SI/Ipa TIEPCOHANA

. MoruBanus coy4acTusi 1 MOJEIH KOPIIOPAaTUBHOIO YIIPABICHUS

. MoTuBanust coy4acTtus B IPHObUIN OpraHU3aluH

MoTuBanus coyqacTus B COOCTBEHHOCTH OpTaHU3aIuI

. MoruBanus coy4actus B yIpaBieHUN OpraHu3anuei

. CyIIHOCTB ¥ OCHOBHBIC JIEMEHTHI CUCTEMbl MOTHUBAIMU U CTUMYJIMPOBAHUS TPYJOBOU IEATEIHHOCTH
. I'peiinupoBanue qOMHKHOCTER

. CymHOCTb JOIUIAT U HaJI0aBOK

. Iopsinok npenocraBneHus 1o1IaT 1 HaAOABOK

. Opranusanys mpeMupoBaHUs

. CpezncrtBa MaTepHanbHOro noopenus. [Iporeaypbl MaTepHalbHOTO OOLIPEHUS

. OcoOeHHOCTH TPUMEHEHHS OOLIPUTENBHBIX BBIIUIAT AJIS1 PyKOBOAUTENIEH U CIICLUAINCTOB
. CyIIHOCTb ¥ OCHOBHBIC HalPaBICHUS HEMATEPHATBHOTO CTUMYJINPOBAHUS

. MopanbHOe CTUMYJIUpOBaHHE

. Opranu3anroHHOE CTUMYJIUPOBAHNE

. CrumynupoBaHue CBOOOIHBIM BpEeMEHEM

. CyImHOCTb, NPUHLIMIIBL U 3JIEMEHTHI OPraHU3aliU OILUIAaThl TPy Aa

. @opMBI U CUCTEMBI OILIAThI TPyAQ

. Ctpyktypa (cocTaBHbIE YaCTH) OIIAThI TPyJa MepcoHasna

. Cucrema KOJUIEKTHBHO-IOTOBOPHOTO PETYIMPOBAHMUS OIUIATHI TPYAa
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CyIHOCTh MaTE€PUANBHOIO JEHEXKHOI0 CTUMYJIHMPOBAHUS TPYIOBOI AeSATEIbHOCTH

CymHOCTh MaTEepPHANbHOTO HEJACHE)KHOTO CTUMYIHPOBAHHS TPYAOBOH AEATEIEHOCTH

Mertoponornueckre 1 MeTOIMYECKIE OCHOBBI YIIPABICHUS MOTUBAIMEN M CTUMYJIHPOBAHHEM TPYIOBOH JEATEIBHOCTH
Opranuszanus ynpasieHNs] MOTUBAIMEH 1 CTUMYJIMPOBAHHEM TPYIOBOH AEATEIBHOCTH

TemaTnka KypcoBbIX padoT

Hcnonp3oBaHne OCHOBHBIX 3B€HBEB MEXaHN3Ma MOTHBAITHH pa60THm<a B IIPAKTUKE KOHKPETHOT'O NIPEANIPUATHUA.

OmnbIT npuMeHeHus Teopuu Makrperopa «XY» B IPaKTHKE KOHKPETHOTO IPEAIPHUSTHS.
OmnbIT npuMeHeHus Teopuu «Z» Oydr B MPAaKTHKE KOHKPETHOTO MPEATPHSATHS.
OmnbIT npUMeHeHus Teopuu cipasemBocTH C. Aamca B IPaKTHKE KOHKPETHOTO TPEIIPHUSTHS.
OmnbIT NpUMEHEeHNS TEOpHUH ycuiieHuss MoTuBaimu b. CkrnHepa B IpakTHKe KOHKPETHOTO HPEIIPHUSTHSI.
OmnbIT npuMeHeHus: Mojeny MotuBanun Jloynepa — [Toprepa B mpakTuKe KOHKPETHOTO TIPEIPHSTHSL.
OnbIT npuMeHeHus Teopuu norpednocreit K. Anpaepdepa B IpakTuKe KOHKPETHOTO MPEIIPHATHSL.
OnbIT npUMeHeHus Teopuu IByX (akTopos @. Xepudepra B MpakTHKE KOHKPETHOTO MPEATPHSTHS
OnbIT IPUMEHEHHUS TEOPUH TPYI0BOI MoTHBALMH J[. ATKHUHCOHA B IPAKTHKE KOHKPETHOTO MPEATIPUATHSI.
dopMupoBaHKe NPUHLUIIOB MOTHBAIMOHHON IOJUTHUKU IPEIIPHATHS Pa3MuHBIX OTpaciieil SKOHOMHUKH (Ha mHpuMmepe
KOHKPETHOTO IPEANIPHUATHS 110 BEIOOPY CTYyICHTA).

[TpuHOMI BHYTpeHHEro cooTBeTcTBUs. OLEeHKa ypOBHS OTBETCTBEHHOCTH BBIIOTHAEMBIX (DYHKIMH U YPOBHS OIUIATHI TPyIa
(Ha mpuMepe KOHKPETHOTO MPENIPHUATHS 110 BEIOOPY CTyICHTA).

XapakTepHCTHKA IPUMEHIEMBIX HaJI0ABOK, IOIIIAT M JIBIOT (Ha MPUMEpEe KOHKPETHOTO MPEIPHUSTHS 10 BEIOOPY CTYACHTA).
Omnara Tpyna, HaneNIeHHas Ha JOCTHXKEHUE pe3yJibTarta (Ha MpHUMepe KOHKPETHOTO NPEANPHUATHS 110 BEIOOPY CTYACHTA).
AHanu3 NprMeHeHHs CUCTEMBI HEeMaTepHAIbHON MOTHBALMH B TIPAKTHKE KOHKPETHOTO NPEANPUATHS (110 BBIOOPY CTY/IEHTA).
OCHOBHBIE KOHIIEIIIMK MOTHBAIMH W CTUMYJIMPOBAHHS TPYIOBOH JEATENBHOCTH B PAKTHKE KOHKPETHOTO MPEANpUATHS (IO
BBIOOpY CTYZAEHTA).

Pa3paboTka KOHKPETHBIX CHCTEM CTUMYJIMPOBAHUS TPYa U UX MOTHBHPYIOILEE BIUSHUE HAa TPYAOBYIO €S TEIBHOCTD.
CoBepIICHCTBOBAHUE CPEJICTB U MIPOLIEYP MAaTEPHAIEHOTO OOMIPEHUS.

O1eHKa CUTyallMd Ha PhIHKE TPY/a OTHOCHTEIBHO KOHKPETHOTO BUJIA JESATENHHOCTH U BBHIOOP COOTBETCTBYIOLICH CHCTEMBI
CTHUMYJINPOBAHHUS.

BHyTpudupMeHHbIe coluanbHbIe IPOrpaMMBbI KaK CPEJICTBO TPYJOBOW MOTHBAIIHH.

O1eHKa TPYIOBOH IESITENBHOCTH MEPCOHANA: 33a7a4 U KPUTEPHH, CBsI3b C CHCTEMOM MOTHBAaIMU (Ha MPHMEpPe KOHKPETHOTO
TPEIIPUSITHS).

OOmmas xapakTepHCTHKa CHCTEM OIUIATHl TPyJa Ha MPEATIPUITHH.

OmnpeneneHne n Ienu MOOIIPHUTENBHBIX ICHEKHBIX BBIIUIAT KaK (JaKTOpa MOTHBALIWH IIEpCOHANIA.

Turel 1 0cOOEHHOCTH IMOOLIPUTENBHBIX BBHIIUIAT (3apIulaTa M KOMHCCHOHHBIE, CUCTEMa OIUIATHI 1O 3aciyraM, OOHYCHI) B
MPaKTHKE KOHKPETHOTO MPEANPUATHS (110 BEIOOPY CTY/ACHTA).

[TokazaTenu padOTHI, MCHONB3yeMbIE IS IUIAHUPOBAHMS ICHEXKHBIX BBIIUIAT M WX B3aUMHOE BJIMSHHE B MPAKTHKE
KOHKPETHOT'O MPeNpuATHs (110 BEIOOPY CTYAEHTA).

Oco0OeHHOCTH TPUMEHEHHSI TIOOIIPUTENBHBIX BBIIJIAT JUIS PYKOBOJUTEINEH U CIICIIUAIUCTOB.

AHanu3 ¥ ayJUT COCTOSHUSI CUCTEMbI MOTUBAIIMU B TIPAKTUKE KOHKPETHOTO MPEANPUATHS (TI0 BBIOOPY CTY/AEHTA).
Oco0eHHOCTH MOTHBALIMOHHOTO MEXaHNU3Ma MPEAIPUATHH Pa3IMuHbIX OTPACIIei IKOHOMHKH (110 BEIOOPY CTYACHTA).

MOTHBAIMOHHBIE MOJEIH Pa3IMYHBIX OPraHU3alMOHHBIX CTPYKTYp (Ha IpUMepe KOHKPETHOTO IMPEANpPHSATHS MO BBIOOpPY
CTYICHTA).
DopMHIpPOBaHUE CHCTEMBI CTUMYJIMPOBAHUS M MOTHUBALUH TPY/la B OPTaHU3ALHH.
DopMHIpOBaHHUE CHCTEMBI HEMATEPHUATBFHOTO CTUMYJIMPOBAHUS TPY/Aa HA MPEANPHITHH.
Pacnipenenenne moJIHOMOYMHA M OTBETCTBEHHOCTH MEXAY paOOTHHKAMH OPTaHHU3AIMH C yY€TOM MOTHBAI[HOHHBIX (DAKTOPOB.
PazpaboTka 1 HCIIOJIB30BaHUE CHCTEM OLICHKH IIEPCOHANA JUIS IeJIed CTUMYJIUPOBAHHUSL.

q)OpMI/IpOBaHI/Ie 1 UCIIOJIb30BAHUC CUCTEMbI KOHTPOJIA pa6OTHI/IKOB B [CJIIX CTUMYJIMPOBAHUA U MOTHUBAIIUU TPpya.
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Pa3paboTka pexxuMoB Tpyaa pabOTHHKOB OpPraHU3alyy ¢ Y4€TOM (aKTOPOB CTUMYJIUPOBAHHS.

Pa3paboTka cHcTeMbl CTHMYJIHPOBaHMS TpyJda paOOTHMKOB Ha THOKHMX W YJaJCHHBIX pa0odnMx MecTax M OIleHKa ee

HKOHOMHUECKOH 3 PEKTUBHOCTH.

Pa3BuTHe cucTeMbI CTUMYIUPOBAHUS U OIIATHI TPYyAa paOOTHUKOB (Ha TIPUMEDPE...)

OntuMu3zais GopM U CUCTEM OILIaThl TPYAa paOOTHHKOB (Ha mpuMepe...).

Onpenenenre 1 000CHOBaHUE Pa3MEPOB OKJIATOB (TapudOB) IS OTAEITBHBIX KATETOPUH TIEpCOHAIA OPTaHN3aINH (Ha pUMEpe
)

Pa3paboTka akKOpIHOW CHCTEMBI OIUTATHI TPYIa B OpraHu3annu (Opuraze).

[oBbimenne >3 PEeKTUBHOCTH MPEMHUATIBHBIX CHCTEM OILIATHl TPY/a B OPraHU3aLUK (Ha IpUMeEpe....).

[NoBbimenne > PeKTUBHOCTH IPUMEHEHHS CIEJIBHBIX ()OPM OIUIATHI TPy/a B OpraHn3alyy (Ha IpuMepe...).

Br16op 1 popMupoBaHHEe CHCTEMBI OTUIATHI TPY/1a HA MIPEANPHUATHH (Ha IPUMeEpe ... ).

OmnpeneneHne 1esecoo0pa3HoCTH U pa3padoTKa METOJUKH HauMCIEHHUsI OOHYCHBIX BBIIJIAT B OPTaHU3ALIH.

Onenka 3(p(heKTHBHOCTH JIEHCTBYIOIIEH CHCTEMBI OIUIATHI TPYJa U pa3paboTKa MpeUIoKeHUH 110 €€ COBEPLICHCTBOBAHUIO (HA

puMepe ...).

CocTosinue PbIHKAa TpyJda OTACIBbHBIX KaTel"OpI/Il‘/lI pa6OTHI/IKOB " €ro BJIUAHUEC HA NPOLCCChl MOTHUBAIUMW U CTUMYJIMPOBAHUA

TpyZAa Ha NPENIPHUATUH.

Orerka 3¢ (peKTUBHOCTH PA3TUYHBIX 3JIEMEHTOB CUCTEMBI MOTHUBAIIMK M CTUMYJIMPOBAaHUS TPyAa PaOOTHUKOB OpraHU3aIIH.

IIcuxonormueckre aceKThl MOTHBALMHY TIEPCOHANA.

Oco0eHHOCTH MOTHBALIMN YIPaBICHYECKOTO COCTABA.

@DopMBI B CHCTEMBI OTUIATHI TPYAA HA IPAMEPE KOMITAaHHH.

DopMHIpOBaHUE CHCTEMBI KOMIICHCANWi (Ha IPHIMEpe KOPIOpanuy).

KommeHcaronHas moJuTHKa COBPEMEHHONM OpraHnu3allyy.

JIBroTsl M yCIIOBHO-MaTepralibHbIe KOMIICHCAIIMY B OPTaHH3AIIH.

BbazoBble KoMIIeHCaIMK B OpraHU3aluHy.

WunuBuyallbHBIE U TPYTIIIOBbIE OOHYCHI.

OmnpezneneHue cUCTEMbl KOMIIEHCALUH ISl pYKOBOUTEIICH.

['peiinuHr kak cucremMa orIaTsl Tpyaa.

KPI (Key Perfomance Indicators) — kimtoueBble mokaszaren 3(pQGEKTUBHOCTH KaK METOJ pacdeTa NepeMEHHOH 4acTH OILIAThI

Tpyna.

beneduTs! nnm connanpHas COCTABIAOIAA KOMIIEHCAMOHHOTO TAKETa.

BHenpeHne KOMIICHCAIIMOHHOTO MTaKeTa Ha IPUMEPE OpraHn3alyu.

Ornenka 3¢ EeKTHBHOCTH CHCTEMBI MOTHUBAIINY B OPTaHH3AIHH.
3. Meroau4eckue MaTepuaJbl, ONpee/sIIoIe NPoueIypy U KPpUTEePHH OLleHUBAHHSA
C(l)OpMP[pOBaHHOCTI/I KOMHeTeHHI/Iﬁ IpH MPOBCACHUH l'lpOMC)KyTO‘lHOﬁ aTTreCTalumn
KpnTepIm (l)OpM]/IpOBaHl/lﬂ OILICHOK ITO 0TBE€TAM Ha BOINIPOCHI, BLINMMOJHECHUIO TECTOBBIX 3a)13Hm71

- OICHKa <«OT/IMYHO» BBICTABIIACTCA 06yqa}0meMyc;1, €CJIM KOJIMYECTBO IMPAaBHUIIbHBIX OTBCTOB Ha

Borpockl coctaniseT 100 — 90% ot obiero oo0bEMa 3a1aHHBIX BOIIPOCOB;

- OICHKa «XOpOoIl0» BBICTABJIACTCA O6yanOIH€MYC$I, €CJIM KOJIMYCCTBO ITPAaBHUJIBHBIX OTBE€TOB Ha

BOINpPOChl — 89 — 76% ot ob1iero o6bEMa 3a1aHHBIX BOIIPOCOB;

- OICHKAa «YAOBJIETBOPUTECJIBbHO» BBICTABIISACTCSA O6y‘~IaIOHI€MyC$[, €CJIM KOJIMYECCTBO IIPaBUJIBHBIX

OTBETOB Ha TeCTOBbIE BOIPOCH —75—60 % oT ob1iero oo6bEéMa 3a1aHHBIX BOIIPOCOB;

- OLCHKAa «HEYAOBJECTBOPUTEJILHO)» BbICTABIACTCA 06yqa}0meMycz, CCJIM KOJIMYCCTBO IIPaBUIIBHBIX

oTBeTOB — MeHee 60% oT 0011ero 00bEMa 3aJaHHBIX BOIIPOCOB.

Kpurtepun ¢popMupoBaHusi OLIEHOK N0 Pe3yJIbTATAM BbINOJHEHHUS 3aaHUH



«OTIMYHO/32a4TEHO» — CTABUTCS 32 paOOTY, BHIIOJHEHHYIO MMOJIHOCTHIO 0€3 OIMOOK U HEJJOYETOB.

«Xopo110/3a4TeH0» — CTaBUTCA 32 padOTY, BHIIMOJIHEHHYIO TOJHOCTHIO, HO TIPU HAJMYUU B Hel He Oosee
OJTHOM HErpyO0oi OIMOKY 1 OJTHOTO HeJo4UeTa, He 0oJiee TPEeX HEJJ0UETOB.

«Y10BJIETBOPUTEILHO/3a4TEH0» — CTABUTCS 32 padOTy, €CIH 00YyYaroNIHiics MPaBIIIBHO BBIITOJIHUI HE
MeHee 2/3 Bcel paboThl WM JOMYCTUI He Oosiee OgHOM Irpy0oil OIMmMOKK M IBYX HEIOYETOB, HE OoJiee OJHOU
rpy0oii U omHOI HerpyOoii ommOKku, He Oosiee Tpex HerpyObIX OUIMOOK, OJHOW HErpyOOW OIIMOKH M JBYX
HEJIOYETOB.

«HeynoBjeTBOpUTEILHO/HE 3aYTEHO» — CTaBUTCH 3a pabOTy, €ClIM YHUCIO OIMHUOOK W HEIOYETOB
MPEBBICHIIO HOPMY JIJIsl OIICHKH «YIOBJICTBOPHUTEIIBHOY U MPABHIILHO BIMOJIHEHO MeHee 2/3 Bceld padoThlI.

Buowl owubox:

- epybOvle OwubKU: He3HAHUE OCHOBHLIX NOHAMULL, NPABUI, HOPM, He3HaHUue NPUeMos8 peuleHus 3a0au;
OWUOKU, NOKA3bIBAIOWUE HENPABUTILHOE NOHUMAHUE YCA08USL NPEOTIOHCEHHO20 3A0AHUSL.

- HeepybOvle OWUOKU. HEMOUYHOCMU OOPMYIUPOBOK, ONpedeleHUll, HePAYUOHAIbHLIL B8blO0p X00a
peuieHus.

- Hedouemvl: HePAYUOHANbHbIE NpPUEMbl BbINOJHEHUs 3Ad0aHUs;, OMOeNbHble NOSPEUWHOCIU 6
Gopmynuposxe 86180008, HebOpedcHOe 8bINOIHEHUE 3A0AHUSL.

Kputepun ¢popMupoBaHusi 0O11eHOK 10 324eTy € OLEHKOM

«OTJIMYHO/324TEHO» — CTYIEHT NpHUOOpesl HeOOXOOUMbIE YMEHHS M HaBBIKM, MPOJEMOHCTPUPOBAI
HAaBBIK ITPAKTHUYCCKOI'0 IPUMCHCHUS MTOJTYUYCHHBIX 3H3HHI>1, HC JOIMYyCTUJI JIOTUYCCKUX U (baKTI/I‘-IeCKI/IX OIInOoK

«Xopoo/3a4TeHo» — CTYJEHT NpHOoOpen HeoOXOAMMbIE YMEHHsI M HAaBBIKH, IPOJEMOHCTPUPOBAI
HAaBBIK IMPAKTUYCCKOI0 TMPUMCHCHHA IMOJTYYCHHBIX 3H3HHI>1; AOIMYCTHUJT HC3HAYUTCIIbHBIC OIINOKKN U
HETOYHOCTH.

«Y10BJIETBOPUTEIBHO/32UTEHO» — CTY/ICHT JIOIYCTUJ CYILIECTBEHHbIE OIIUOKH.

«HeynoBJieTBOPUTEJIBHO/HE 3a4TEHO» — CTYACHT JEMOHCTPUPYET (PparMEeHTapHbIE 3HAHUS U3y4aeMOro
Kypca; OTCYTCTBYIOT HEOOXOUMBIC YMEHHS U HABBIKH, JOIYIIECHBI TPYObIE OIINOKH.



OKCHEpPTHBIN JUCT
OLIEHOYHBIX MaTEpPHAJIOB IS IPOBEACHUS IIPOMEKYTOYHOM aTTECTAlluH 110
THMCIUIIIHHE « »

I10 HalIpaBJICHUIO HOHFOTOBKI/I/ CIICHHUAJIBbHOCTHU

IIH/I(i)p Y HAMMCHOBAHUEC HAMpPaBJICHUA MOATOTOBKH/CIIELUATbHOCTH

npobuib / crieruanm3anus

KBaJIM(UKALKS BBITYCKHUKA

1. ®opmasibHOE OLICHUBaHKE

[Tokazatenun [IpucyrcTBytoT OTCYTCTBYIOT

Hanuuue 06s13aTeNbHBIX CTPYKTYPHBIX 3JI€MEHTOB:

— TUTYJIBHBIN JINCT

— [NOACHUTCJIbHAA 3aIIMCKa

— THUIIOBBIC OLICHOYHBIC MaTCpHalbl

— MCTOINYCCKHUC MaTepI/IaHLI, onpeﬂensnoume
NpoLEeAYPY U KPUTEPUU OLICHUBAHUS
ConepxarenbHOE OLICHUBAHUE

CooTBeTrcTBYeT He

ITokazarenu CoOTBETCTBYET
HJaCcTHYHO COOTBCTCTBYCT

CootserctBue TpedoBanusimM PI'OC BO k
pe3ysbTaTaM OCBOEHUS POrPaMMbl
CootserctBue TpedoBanusm OITOIT BO k
pe3yabTaTaM OCBOCHHUS IPOTPAMMBI
OpueHranus Ha TpeOOBaHUs K TPYIOBbIM
¢byuxusam 1C (npu Hanmuyuu
ytBepxkaerHoro [1C)

CootBeTcTBYET (hOPMUPYEMBIM
KOMIIETEHIIUSIM, MHIUKATOPaM JOCTHKEHUS
KOMIIETEHIINH

3akmouenue: ®OC pekoMeHayeTcs/ He peKOMEHIyeTCs K BHEAPEHHI0; obecrieunBaeT/ He
o0ecrneunBaeT 00bEKTUBHOCTh U JOCTOBEPHOCTH PE3YJIbTATOB IIPU MIPOBEICHUH OLIEHUBAHUS PE3YIbTaTOB
00yueHHMsI; KpUTEPUH U TIOKA3aTeIN OLIEHUBaHUS KOMIIETEHIIHH, IIKaJIbl OLIEHUBaHHUs 00eCIeUnBaIOT/ HE
o0ecreynBaroT MPOBEACHUE BCECTOPOHHEN OIIEHKHU Pe3yJIbTaToOB 00yUEHUSI.

DKCIepT, TOJKHOCTh, YUEHAas CTENEeHb, YUEHOE 3BaHHE / ®.N.0.

(moAnucsk)

MII



Tloacuenus k 3anoanenuro makema @OC

1. B makeme npugedenvl 08a apuanma npeocmasienus oyeHounvix mamepuanos (OM):
onst @I'OC 3++ u @I'OC 3+. OM paszpabamwvigaromcst no Kaxicoou oopazoeameibHouU
npocpamme OmoenbHbiM OOKYMEHMOM, NOIMOMY JUWHIOW UHDOpMayuo ciedyem
ucknrouums. Eciu pabomaem ¢ ®I'OC 3++, youpaem auwnue mabauuku no @IOC 3+
u Haobopom.

llosicnenus, 8vloenieHHble 3e/leHbIM YBEMOM, He0OX00UMO YOpame.

Ilpu nanuuuu Kkypcogoti pabomwvl/ npoekma ciedyem NpPUGECMU NepeyeHb MmeM,
npoyeoypy u Kpumepuu OYyeHKU.
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