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Coneprxanue

IlosicHuTenpHas 3amucka.

TunoBsle KOHTPOJIBHBIE 33JaHUS WK WHBIE MaTepHalIbl Ul OLIEHKHM 3HAHWUN, YMEHH, HaBBIKOB U (MJIN)
OIIBITA AEATEILHOCTHU, XapaKTEPU3YIOIIHUX YPOBEHb CHOPMUPOBAHHOCTH KOMIIETEHIUH.

Metoanyeckre MaTepHaibl, ONPEACSIONINe TPOLUEAYPY U KPUTEPHH OLIEHUBAHUA COPMHUPOBAHHOCTH
KOMIIETEHIIUH NPH NIPOBEACHUH IIPOMEKYTOYHOM aTTECTALMH.



1. HosicHuTEALHAA 3AMHCKA

HCJIB HpOMe)ICYTOqHOﬁ aTTeCTallUl — OLCHUBAHUC NPOMCKYTOUYHBIX M OKOHYATCIIBHBIX PE3YJILTATOB

oOy4YeHHs] 10 JUCUUIUIMHE, OOECIeYUBAIINX JOCTH)KCHHE

00pa3zoBaTeNbHON MPOTPAMMBI.

INIAaHUPYEMBIX  PE3YIIBTATOB OCBOCHHA

dopMbI MPOMEKYTOUHOM arTectaiuu: sawem, 6 cemecmp (0DO), 6 cemecmp (O-3DO)

Ilepeyenb kommneTeH Ui, GOPpMHUPYEMBIX B MPoLeCCe OCBOEHUS JUCUMIIMHBI

Konx n mHanmenoBanue KOMIICTCHIINH

nepcoHaza

[1K-6: CiocobOeH yyacTBOBaTh B pa3pabOTKe U pean3aliiy KOPIOPaTUBHOI KaApOBOW M COIMAIBHON ITOJIMTUKU B OTHOIICHHH

CHGU,I/I(I)I/IKI/I " COUAJIbBHO-3KOHOMUYCCKOI'O IMMOJIOXKXCHUS

I1K-6.2: ConeiicTByeT onpeAeIeHUI0 OCHOBHBIX HalpaBJICHUH KaJpOBOH U COIMAIbHON MOJUTUKU OpraHU3aLUH C yUETOM eé

Pe3yJII>TaTbI oﬁyqem/m 0 TUCHMIIJINHE, COOTHECEHHBIC C INIAHUPYEMbIMHU

pe3y/IbTaTaMH OCBOCHHs 00pa30BaTeJbHON MPOrpaMMBbI

KOI[ 1 HAMMCHOBAHHUC KOMIICTCHIIMH

Pe3yJ'IBTaTBI 06yquI/m 10 JUCIHUIITIMHE

O1LieHOYHBIE
MaTepHAIIBI

IIK-6.2: CopneiicTByeT  ONpEICIICHUIO
OCHOBHBIX HANpPAaBJICHUI KaJPOBOU H
COLIMANbHON MOJUTHKA OpPraHU3alduu C
yueToM e€ CHCHU(PUKH M COIHMATbHO-
HKOHOMHYECKOTO TIOJI0KEHUS

OOyJaroniuiicst 3HACT:

OCHOBHBIC HAIPaBICHUS KaJIpOBOH M COIMAIBHOM
MOJIMTAKHA OPTaHU3aIlH C Y4YeTOM €€ CHCHU(pUKA H
COIUATLHO-YKOHOMHYECKOTO TIOJIOKEHUS M TCHICPHBIX
0COOEHHOCTENH;

OCHOBBI  YIPABJICHUS MOPAIbHO-TICHXOJOTHUCCKUM
KJIMMATOM C y4€TOM I'eHIEPHBIX 0COOCHHOCTENH;
TEOPUIO KOH(JIUKTA B OpPraHU3aldd C y4ETOM
TCHJICPHBIX ACIICKTOB.

Bompocsr (Ne21-32)

OO6yuaronuiics ymeeT:

pa3pabaThiBaTh KaIpOBYIO M COLMAIBHYIO IMOJHTHKY
OpraHU3alHU ¢ YYETOM TeHICPHBIX 0COOCHHOCTEIH;
pa3pabaThiBaTh ¥ HPHUMEHATH METOJBI IIOJJCPIKAHUS
KOM(OPTHOIO MOPaNbHO-TICHXOJIOTHYECKOTO KINMaTa
C Y4EeTOM I'€HJIePHBIX ACIIEKTOB JINCPCTRA.

3amanus (Ne 10-18)

OOGyuaronutuiicst BiajeeT:

OMBITOM cOOpa, 00paboTKK 1 aHannu3a HHGOPMALIUH JUIs
pa3paboTKu U peanu3aIii KOPIOPaTHBHON KaIpOBOH 1
COHHaJILHOﬁ MOJIUTUKNU B OTHOUICHHMU II€pCOHAIa C
Y4eTOM T'eHAEPHBIX 0COOEHHOCTEH;

HaBbIKaMH B ONPECACJICHUU OCHOBHBIX HaHpaBJ’IeHI/If/'I
KaJpOBOH W COLMAIBGHON TOJMTHKHA OpPTaHM3aLUH C
yueToM e€ cel(pUKH 1 TeHIePHBIX aclleKTOB.

3apanus (Ne 6-7)

[TpomesxyTouHas arTecTanus (3a4eT) MIPOBOIUTCS B OJHOU U3 CIeAyIOMUX (hopM:

1) cobecenoBanue;

2) BeinonHenue 3aganuii B OMMOC yHuBecurera.

2. TunoBbie! KOHTPOJILHBIE 32IaAHUA I HHbIE MATEPUAJIBI VISl OLIEHKH 3HAHUIA, yMEHHH,
HABBIKOB M (MJIM) ONBITA AEATEIbHOCTH, XaPaKTePU3YOLIHX YPOBEHb C(pOPMHPOBAHHOCTH KOMIIETEHIH I
2.1 TunoBsble BONPOCHI (TeCTOBbIE 32/1aHUA) VISl OLIEHKH 00pa30BaTeJbHOI0 pe3yJbTaTa

! TIpuBondrcs THUIOBBIE BONPOCH M 3aganus. OLEHOYHBIE CPENCTBA, NPEIHA3HAYEHHBIE [JIS HPOBEIEHUS AaTTECTALIMOHHOIO
MEPONPUATHS, XpAHIATCA Ha Kadeape B JOCTATOYHOM JUIS MPOBEACHUS OICHOYHBIX IPOLEAYP KOJIMYECTBE BapHaHTOB. OLIEHOYHEIC
CpEICTBa MOJUIeKAT aKTyaIW3alldd C YY9eTOM pa3BHTHS HAayKH, oOpa3oBaHUS, KYIbTYpPbI, YKOHOMHKH, TEXHHKH, TEXHOJOTHH WU
conuanbHON cepbl. OTBETCTBEHHOCTH 332 HEPACTIPOCTPAHEHIE COACPKAHNS OLIEHOYHBIX CPEACTB Cpear 00yJatoNINXCsl YHUBEPCUTETA
HECYT 3aBenyromuii kKapeapoil n mpenoaaBarTenb — pa3padOTIUK OIIEHOYHBIX CPEJICTB.



[TpoBepsiembIit 00pa3zoBaTEIbHBIN pe3yIbTaT:

Kon 1 HaumeHoBaHue O0pazoBartesbHbIA pe3ysbTaT
KOMIIETeHIIMU

[1K-6.2: CopeiictByer | OOydaromuiicss 3HaeT: OCHOBHBIC HAIIPaBJICHHS KaJpPOBOW M COIHMAIBHOW IOJUTHKU
OTIPEIeNIEHUI0 OCHOBHBIX | OpPraHM3allMd C y4eToM e€ crenu(UKH W COLMaTIbHO-IKOHOMUYECKOTO IOJIOKEHHUS M
HaIpaBJICHUI KaJpOBOHI U | TeHAEPHBIX 0COOCHHOCTENH;
COLMAIbHON MOJIUTUKY | OCHOBBI YIPABICHUS MOPATbHO-IICUXOJIOTHYECKUM KIUMATOM C Y4eTOM TeHAEPHBIX
opraHmzanuu ¢ ydetoM  e€ | ocoOeHHOCTeH;
ceudukn n COLIMATIBHO- | TEOPHIO KOH(IIMKTA B OPTaHU3AINH C YI€TOM IeHIEPHBIX aCIEKTOB.
9KOHOMHYECKOTO MTOJI0KEHHS
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Ilpumepnuie gonpocwi:

21. Kakoti 3Tan pa3paOoTKH ITaHAa CONAANEHOTO Pa3BUTHS KOJUIEKTHBA MOXKHO 0XapaKTepU30BATh KaK MPOTrPaMMHO-TIEIIEBOH?

NIEPBBIIi;
BTOPOI;
TpeTuii;
YETBEPTHIii;
IATHIH.

22 Ha ocHoBanum uero OIPEACIAIOTCA OCHOBHBIC IJIAHOBBIC MTOKA3aTCIIN BCEX C(l)ep COHI/IaJ'H)HOI/I JKM3HM KOJUJIEKTUBA?

OIICPATUBHLBIX 3aJ1a4;
CTPATCIUYCCKUX 3a1a4;
IIOCTaBJICHHBIX ueneifl Ppa3BUTHA,
IJIaHOB BLIH.IGCTO?[H.[@ﬁ OpraHu3anuu;
YCJ'IOBI/II/I KOJIJICKTUBHOT'O JOTOBOpa

23 BHG,Z[peHI/Ie KaKoro Me€roaa ABJIACTCA Hanbouee MNEPCIICKTUBHBIM HAIIPABJIICHUECM IJIAHUPOBAHU COLIUAJIIbLHOTO paSBI/ITI/Iif7

HOPMAaTHBHOI'O;
0aaHCOBOTO;
«lenbdpu»;
LIEJICBOTO;
9KCTIEPTHBIX OI[CHOK.

24 KTo BO3rIaBisieT KOMUCCHIO 110 pa3paboTKe MIaHa COUUAIbHOTO Pa3BUTHS Ha TIPEIPUITUN?

npezacenaTenb Npo(CO3HOT0 KOMUTETA;
TJIaBHBIN HH)KEHED;

3aM. IMPEKTOpa M0 OOLIMM BOIIPOCaM;
JMPEKTOD;

HavdaJIbHUK OT/AENa KaJlpoB.

25 UTo BBICTYMAET XapaKTEPUCTUKON TPYAOBBIX MPOIECCOB OTAEIBHBIX KaTeropuii pabOTHUKOB?

(MHAHCOBBIE PE3yJIbTATHI padoT;
00beM MPOU3BECHHOM MTPOIYKIINY;
MPOU3BOUTEIILHOCTD TPY/A;
COepKaHUE TPYAA;
COAEPKATENEHOCTh TPYJa

26 Kak onpenensiercst moinst pabOTHHKOB C poh3a00IeBaHUIME?

OTHOIIIEHHEM BbI3/I0POBEBIINX PaOOTHHKOB K 00IIEMY KOJIHIECTBY;

OTHOIIEHHEM 3/I0POBBIX PAOOTHUKOB K OOIIIEMY KOJIMUECTBY;

OTHOIIEHHEM TPAaBMHPOBAHHBIX PAOOTHUKOB K 00IIEMY KOJINYECTBY;
OTHOIIEHHEM pabOTHUKOB, UMEIOMNX po(h3adoieBaHus, K 00IIEMY KOJIMUECTBY;
OTHOIIEHHEM 3a00JIEBIINX PAOOTHUKOB K 00IIEMY KOJIMUYECTBY.

27 Posb kakoii ciy»0bl HEOOXOIUMO MTOBBICUTH B TIPO(ECCHOHAIILHOM 0TOOPE KaJpOB VISl IPEAIPHATHS?

KaJpOBOH;

MEIUITHHCKOM;
COIMOJIOTUYECKOM;
npodoOpazoBaHus;

PO COI03HOTO KOMUTETA.
OU3KYIBTYPHO-030POBUTEIBHAS PAdOTa SIBIIICTCS OPTraHUIECKAM 3JICMEHTOM KaKOM CHCTEMBI Ha MPEIIPUSTHN?
o0Opa3oBaHus;
BOCIIUTAHUS;
3IIPaBOOXPAHCHUS;
HACTaBHUYCCTBA,
PAIMOHATH3aTOPCTRA.

29 Kakoit moka3zaTens sBisieTcst Hanbosee BayKHBIM JIJIsl OIICHKH Pa3BUTHSA (GU3UUECKOH KyJIbTYpHI U criopTa?

00111251 YUCTICHHOCTD, 3aHUMAIOIINXCS PU3KYIBTYPOM U CLIOPTOM;

KOJIMYECTBO 3aBOCBAHHBIX MEJaJIel Ha crIapTakuaaax;

KOJINYECTBO PaOOTHUKOB, MPUBJICYCHHBIX K 3aHATHAM (HU3KYIbTYPOH B TEKYIIEM TOY;
KOJIMYECTBO JICUCTBYIOIIUX CIIOPTUBHBIX CEKIINN;

KOJIMYECTBO Ha MPEANPUITUH CIOPTCMEHOB-PA3PSIHUKOB.

30 Uto YCTAaHAaBJIMBACTCA B MPOLECCC aHAJIN3a COCTOSAHHNS OpraHnu3alnun (bPISI/I‘leCKOI/I KYJBTYPbI U cnopTaV




KOJIMYECTBO CIIOPTCMEHOB-Pa3psAHUKOB;
CTETeHb (PM3MYECKON U CIIOPTHBHOW TIOATOTOBKY;

KOJIMYECTBO TPAaBMHUPOBAHHBIX PAOOTHUKOB;

yYpOBEHB Tpod3a00IeBaHMIA;

CHIDKEHHUE KOJIMYECTBA MIPaBOHAPYIICHHH.

1 KaxuM myTem MoskeT OBITH IOTydeHa JOMIOHUTEIbHAS HHPOpMAIiI 00 YpOBHE Pa3BUTUS PH3MIECKON KYIBTYPHI?
U3 JaHHBIX TOJOBOTO OTYETA;

TI0 JaHHBIM NTPO(COI03HOT0 KOMUTETA;

U3 aKTOB U CHPABOK MPOBEPKHU COCTOSHHS OpraHU3alnuy GU3HIECKOH KYIbTYpHI;

U3 IPOTOKOJIOB CIIOPTHBHBIX COPEBHOBAHHI;

T10 IaHHBIM COLIMOJIOTMYECKOTO MCCIIEOBAHUSL.

32 Ha ocHOBaHMM KaKUX KPUTEPUEB ONPEEISeTCs TOTPEOHOCTh PAOOTHUKOB B (DM3KYJIBTYPHBIX 3aHATHAX?

L

1. oOmiero KoJuuecTBa pabOTHUKOB HA MPEIIPUSTHH,
2. Konu4ecTBa pPabOTHUKOB, MMEIOLIHX ITPOo(3aboIeBaHus;
3. Hay4YHO 00OCHOBaHHBIX HOPM;
4. KOJMYEeCTBa TPABMHPOBAHHBIX PAOOTHUKOB,
5. o6mero yuciia pabOTHUKOB, TPUHUMABIITUX YIaCTHE B COPEBHOBAHMSIX.
2.2 TunoBble 3aJaHUA Uil OLIEHKH HABBIKOBOI'0 00Pa30BaTe/IbHOI0 pe3yJbTaTa
I1K-6.2: CopeiictByer | OOydaromuiics ymeeT: pa3padaThiBaTh KaJPOBYIO U COLMATIBHYIO MOJUTHKY OPTraHU3aIUH C
OIIPE/ICTICHUIO OCHOBHBIX | Y4E€TOM I'eHJepHBIX 0COOEHHOCTE;
HaIIpaBIICHUH KaJpOBOH U | pa3pabaTeiBaTh ¥ TPUMEHATH METOABI TOAJEPXKAHUA KOM(POPTHOTO MOpPaIbHO-
CONMAITEHOU MOJUTHAKH | TICHXOJIOTHYECKOTO KIIMMaTa C yYeTOM IeHICPHBIX aCIIEKTOB JIHICPCTBA.
OpraHm3allii C  yd4eToM &
cnennuKu u COIIMAITBHO-
SKOHOMHYECKOTO TIOJT0KECHHUS

Ilpumepnvie 3a0anusn

Keiic 1.

Ha kpynHoM MertamayprudeckoM KoMmOuHate 3aHATo okosio 30 Thic. uenoBek. KomOuHar Qopmupyer cucremy
CTPATETUUECKOTO YIPaBJICHUS IEPCOHATIOM.

XapaKkTepuCcTHKAa YCIOBHIl X0351iCTBOBaHMS KOMOMHATa Ha 5-JeTHHMIl MepHOA: TEXHOJIOTUH OCHOBHOIO
MPOM3BOJCTBA OCTaHYTCSI COBMECTHMBI C NMPHUMEHSAEMBIMH, 3JIEKTPOCTATCIIaBUIBHOE IIPOM3BOJCTBO ITONYYUT KadeCTBEHHOE
pa3BUTHE 3a CUET BHEIPEHUS HOBBIX COBPEMEHHBIX MOIIHOCTEH, JKeCTKass KOHKYPEHIMS Ha pPBIHKE UYEpHBIX METAIOB U
MPEBBIICHUE MPEIOKEHUS Ha/l CIIPOCOM NPHUBEAYT K CHHIKEHUIO MUPOBBIX IIEH, PHIHOK pabodel CHiIbl B OirpKaiine maTh JeT
TIOJTHOCTBIO OOECTIEYHUT MOTPEOHOCTH NPENNPHUSTHS 10 OCHOBHBIM KaTErOpPHsIM HPOM3BOJCTBEHHOTO M YNPABICHYECKOTO
HepcoHara.

Tekyiee cocTosiHNE TPYA0BOT0 MOTEHIINAJIA

Hemoecpaguueckas cmpykmypa nepcouana: CpPeIHUH BO3pacT IPOM3BOACTBEHHOIO IEpCOHANa MpeBbILAET 45 JeT;
MIepCoHAIa armapara ynpaBJIeHHs IIPOU3BOJACTBOM - 49 5ieT; pyKOBOSIIETO epCOHaNa O0IEKOPIIOPaTUBHOTO yrpasieHus — 37
JeT.

Ipogeccuonanvro-keanugukayuonnas — cmpykmypa - JUIi  TPOHM3BOJICTBEHHOTO  IIEPCOHANA  XapakTepeH
MoHormpodeccroHanuzMm (okono 58%), compoBoOXIarONIMiics ycTapeBaHueM 3HaHuil; 70% mepcoHana OOMIEKOPIOPATHBHOTO
YIPABJCHUS MOJTrOTOBJIICHBI 110 MPOTPaMMaM IOBBIILICHUS] KBATU(HKAIMK JTHOO MMEIOT 0a30BYI0 MOJATOTOBKY, OTBEYAIOIIYIO
COBPEMEHHBIM TPEOOBAHMSIM.

Kopnopamusuas kynemypa npeonpuamus He WMEET LEJICHANPABIEHHOTO YIPABISEMOIr0 pa3BUTHA M TPEJCTAaBISACT
€000l COBOKYNMHOCTH TPaHC(HOPMHUPOBAHHBIX MOJETIEH IOBEAEHHS, CBOHCTBEHHBIX COIMAINCTHYECKOMY CIIOCO0Y XO-
3STUCTBOBAHUS, W MOJENCH IOBEICHMS, XapaKTEePHBIX IS KAaMUTAINCTUYECKHX IPOM3BOJCTBEHHBIX OTHOIIEHWH HA YPOBHE
YIIPaBIICHUS IPEATIPHUATHEM.

VYpaBieHHe TIEpCOHANIOM B II€JIOM HaXOAWTCS B CTAJANU COBEPIICHCTBOBAHUS M BHEJPCHHS COBPEMEHHBIX TEXHOJIOTHH
ympaBieHus nepcoHanoM. Heobxoanmo nanpHelniee pa3purie cucteMsl YUP.

3aoanun:
1. Onpexnenute THI KaAPOBOH MONUTHKH MPEAIPUATHS. APTyMEHTHPYHTE OTBET.
2. Hcxons w3 mpenmonaraeMbIX yCIOBHI XO3sHICTBOBaHMSA KOMOWHATAa M HBIHENIHETO COCTOSHHS TPYAOBOTO

MOTEHIIHANA, pa3paboTaTh OOIIYI0 CTPATETHIO YIPABICHUS IEPCOHAIOM Ha 5-JIeTHH TePHO/, OTPa3UB B HEll )keTaeMoe COCTOSTHHE
TPYJOBOr'0 NOTEHLMANA Yepe3 5 JIET 110 BCEM IISITH pa3fellaM, XapaKTEpU3YIOLUM TEKYIee COCTOSIHUE TPYAOBOTO MOTEHIMANIA!
nemMorpapuaecKkoMy, MpoecCHOHATBHO-KBAMN(UKAIIMOHHOMY, YPOBHIO KOPIIOPATHBHOI KYJIBTYpHI, COIHAIBLHOMY CTaTyCy
[IEPCOHAJIA, COCTOSIHUIO CUCTEMBI YIIPABJICHUS IIEPCOHAIIOM.

[1K-6.2: CopeiictByer | OOydaromuiicss Bllajieer: omeITOM cbopa, o0paboTkM M aHanu3a WHpOpManuu s
OIIPE/ICTICHUIO OCHOBHBIX | Pa3paOOTKM M peaju3allii KOPIOPaTUBHOM KaJpOBOW W COLMAILHOW MOJMTHKH B
HarpaBJIeHH KaIpOBOM U | OTHOLIEHHH NEPCOHAJIA C YUETOM reHAEPHBIX 0COOCHHOCTEMH;

COLMATbHON MOJIUTHKK | HABBIKAMHU B OIPEIEICHUH OCHOBHBIX HAIpaBJICHHH KaJIpOBOH M COLMAIBHON MOIUTHKH
OpraHu3alMd  Cc  y4eroM e | OpraHM3alliy C Y4eTOM €€ ClIeHU(HKHU U IeHACPHBIX aCIIEKTOB.




CHGIII/I(I)I/IKI/I u COlMaJIbHO-
OKOHOMMYCCKOTI'O IIOJIOKCHUA

Ilpumepnuie Keiicol:

6. IIpoduib nesaTelbHOCTH — OITOBAsI TOPTOBIIS AyIMO- U BUJEOaIapaTypou.

YucneHHOCTH nepcoHana — 150 uenosexk.

Cpok paboThl Ha pBIHKE — 9 JIET.

Kommnanus 6p11a 06pa3oBana mocie e oita HECKOIBKIMH CIIEIHaINCcTaMI-HHXEHEPaMH, KOTOphIe paHee paboTamu B KPYITHON
OpTaHM3aIMY Ha PBIHKE ayH0- U BHICOANIapaTyphl.

Omnpenenuts KpUTEPHUN aJanTaluy HOBOTO PYKOBOJHUTEIS, YTOOBI HA MIX OCHOBE Pa3paboTaTh IIaH aJaNnTanni.

Kommnanus 6p11a 06pa3oBana mocie 1eoiTa HeCKONIBKAMH CIIEHATHCTaMI-UH)KEHEpaMH, KOTOpBIE paHee paboTany B KPyITHOH
OpTaHM3aIl{ Ha PBIHKE ayAnO- W BHAEOANMNapaTypsl. I[lepBoHaYaIbHO OHHU HCIIOIB30BAIM CBOM KOHTAKTHI MO MPEXHEH padoTe,
3aTeM MOCTENEHHO YCTAaHOBHMJIM OTHOLICHUS CO BCEMH BEAYIIUMHU UrPOKaMu phIHKa. OCHOBHOH cocTaB KOMIIaHUH C(HOPMUPOBAH
B IepBble roapl nesrenbHocTu. [Ipn mombope mepcoHana y4dpenuTend OpPHEHTUPOBAIMCH IPEXJIE BCEro Ha TEXHUYECKYIO
rpaMOTHOCTh KaHAunaartoB. CHadana Takas INOJHMTHKA ce0s ONpaBjblBaja, TaK KaK OJHAM M3 KOHKYPEHTHBIX IMPEUMYILECTB
OpraHM3any ObUTM MMEHHO TEXHMYECKHWE KOHCYJIBTALMM JUIS KJIWEHTOB, UX OPHEHTAIMs B MHOTOOOpa3sHbBIX NPEIIOKEHUSIX
pBIHKA, TTOMOILIb C ONpPEJEIICHNEM aCCOPTUMEHTHOW MaTpuibl. B utore cdopmupoBanach cieayromas CTpyKTypa KIHEHTCKOH
6a3bl: 70% — pernoHaNbHBIC AUCTPUOBIOTOPCKUE KoMMaHuu, 10% — po3HUYHBIe MarasuHbl MoCKBBI U MOCKOBCKO#H 0OJacTu
(mpsimere mpogaxu), 10% — coOCTBEHHBIE PEACTABUTENBCTBA B PETHOHAX, 5% — COOCTBEHHBIE TOPTOBBIC TOUKH, 5% — ceTeBas
pO3HHIA.

MakcumanbpHBI 00BEM 3aKa30B [aBaja ceTeBas pO3HMIA. A Hambosee NPHOBUIBHBIM OBIT CErMEHT COOCTBEHHBIX
MPEICTABUTEIBCTB.

CrpykTypa oTaena npogax Obuta cieayronas. HauansHUK oTaena KyprpoBall IPOAakd pETHOHATIBHBIM KIIHEHTaM U PO3HHUILY B
Mockse. 3a KakIbIM U3 3THUX HalpaBICHUH ObUIM 3aKPEIUICHbI HECKOJIBKO MEHEIKEPOB, ACCHCTEHTOB M BEIYIIMH MEHEIKEp.
CrapiuuM MeHeKEpOM 110 paboTe ¢ CETSAMU U IBYMS €r0 [0 JT4MHEHHBIMH PYKOBOMII 3aMECTUTENb TUPEKTOPA 10 COBITY, KOTOPBIH
JMYHO KypHPOBaJI JaHHOE HampaBjeHue. Takke OH 3aHHUMaJICsl OTKPBITHEM IPENICTaBUTENbCTB B pernonax. Ho mocie co3nanus
OHHU (DaKTHYECKH HUKOMY HE MOAYMHSUINCH. J{MpeKTOpaMi COOCTBEHHBIX TOPIOBBIX TOUYEK KOMIAHWHM PYKOBOIMWII TeHEpPAIbHBIH
JUPEKTOP.

Heckonbko MCCALCB Ha3aJ] B KOMIIaHWH OBLI MMPOBEACH ayJUT CUCTEMBI IPOJaax. BrisBiiensl CYIIECTBECHHBIC npo6em)1 KaK B
OpraHM3aliy POAaXK, TaK U B NPo(ecCHOHABHOI KOMIIETEHTHOCTH COTPYIHUKOB. B UTOre MPUHSITHI ClIeNyOLIHE PEIICHUS:

[TpoBecTr pecTpyKTypH3anHi0 KOMMEPUYECKUX MOIPA3CICHIN — CO3/1aTh JeMapTaMEeHT NpOoJaXK, KOTOPHIH OyaeT cocTOATh U3
CJICYIOLINX OTAENIOB: OTAET IPOJaK PETHOHAIBHBIM KIMEHTaM, IIPOJaXX MOCKOBCKUM KIIMEHTaM, 110 paboTe ¢ CETEBOH pO3HHUIIEH,
PETHOHAIBHOTO pa3BUTHUS (OTKPHITHE U Pa3BUTHE MPEACTABUTEIHCTB), PA3BUTHS COOCTBEHHOMH PO3HUIIBL.

[TpunsATE Ha pabOTy ABYX HOBBIX PYKOBOIHTEINCH — HAYaIbHUKOB JETIapTaMEHTa IPOJAX U OT/eNIa COOCTBEHHOH PO3HHMIIBI.

JIMpeKTOpOB COOCTBEHHBIX TOPIOBBIX TOUEK MOCTABHUTH MO HEMOCPEACTBEHHOE PYKOBOJICTBO HAaYaIbHHKA OT/eIa COOCTBEHHOM
PO3HHUIIBIL.

O}:[HOFO N3 BEAYIIUX PETUOHATIBHBIX MEHCKEPOB HA3HAYUTH PYKOBOAUTEIIEM OTACIA PETHOHAJIBHOTO pa3BUTHA.

Pa3paboTath eMHYIO IIEHOBYIO MOJHUTHKY, BKIFOUYasi CUCTEMY CKUIOK.

Pa3paboTarh MEpONpHsATHS 110 COKPAILIEHUIO CPOKOB BBITLIATHI U 00beMa IeOUTOPCKOMH 3a/10JDKEHHOCTH.

3aKp6HI/ITL 3a OTJACJIaMH 30HBI OTBCTCTBCHHOCTH, pa3pa60TaTL " YTBEpAUTH Ilonoxenue o JACMapTaMCHTE IMPOoaa»X, BHECTU
COOTBETCTBYIOIUE UBMCHCHUS B JOJIKHOCTHBIC MHCTPYKIIUU.

Pa3paboTarh KpUTEpUH OLEHKH IJIS1 KAXKIOH JTOJKHOCTH.

[TpoBecTn arTecTanuio BceX MEHEIKEPOB.

Pa3paboTarh HOBYIO CHCTEMY MOTHBALIMH C IPUBSA3KOM K KPUTEPHSIM OLEHKHU JIOJDKHOCTH.

ITpoBecTn 00ydeHHe 1O pe3ybTaTaM MPOBEICHHOMN aTTECTAINH.

JlMpeKTop 1o nepcoHary KOMIIaHUH I10100paJl pyKOBOAUTEIS AeapTaMeHTa MpoJiaK, KOTOPBIH ObUT TPUHST C UCIIBITATEIEHBIM
CpOKOM 3 Mecsua.

7. llpoduiis 1esTeIbHOCTH — TPAHCIIOPTHAS KOMITAHHSI, ICUCTBYIOMIAs HA PhIHKE aBHAIIMOHHBIX TIEPEBO30K.

UucnenHocts nepconana — 5 000 uenosek.

Cpok paboTsl Ha peiHKE — 20 JIeT.

KpynHast TpaHcTIopTHast KOMIaHHSI CTOJIKHYJIACH C MPOOIEeMOi CTapeHus YIIPABIEHIECKOTO U MPOU3BOJICTBEHHOTO MEPCOHAa —
BBICOKUX IPO(ECCHOHAIOB M HOCUTEIICH 3HAHUH.

A. YkaxwuTe, B 4eM BbI BUHTE OCHOBHYIO IPHYUHY ONMACEHUH MOTCHIIUAILHBIX HACTABHUKOB B KaXKJJ0M npumepe? O0ocHyiiTe
CBOM BBIBOJI.

b. [Ipeanoxure HanpaBieHUsI OpraHU3ally CUCTEMbl HACTABHUYECTBA

KpyrmHast TpaHCTIOPTHASI KOMIIAHHS CTOJIKHYIIACH C MPOOJIEMOW CTapEHUS YIIPABICHYECKOTO U MPOU3BOICTBEHHOTO ITEPCOHAa —
BBICOKUX MPO(ECCHOHANIOB ¥ HOCUTENCH 3HaHUU. J[J1s1 TOTO 4TOOBI COXPaHUTh HOCUTENCH KITF0UeBOM HH(DOPMAIIMH, U3MEHHUB UX
MepapXuuecKuil CTaTyc, KOMITaHWsl pazpadoTana MporpaMMy pa3BUTHS HACTABHUYECTBA, IMOJIArasi, YTO OIMBITHBIE CHEITUAIACTHI
CTaHyT HACTaBHUKAMU IS 00Jiee MOJIOJIBIX YIPABIIEHIIEB, M HaYaJla PEAIN30BhIBATh €€ YepPe3 CUCTEMY CEMHHAPOB, MPOBOIUMBIX
MOTEHIIMATBHBIMUA HacTaBHUKaMH. OIHAKO JEWCTBYIONIHE PYKOBOJMTEIH, BO3PACT KOTOPBIX MPUOIUKAECTCS K MEHCHOHHOMY
pyOexy, Haualu BOJHOBATLCS W OOMKaThCs Ha KommaHuio. CTan pa3BUBATHCS KOH(MIUKT WHTEPECOB. BHeApeHne mporpaMMbl
BBI3BAJIO OOJIBIIIOE COTMPOTHBIICHUE. BBIICHUIOCH, YTO YIIpPaBJICHIIBI OOJbIIE MOTHBHPOBAHBl YHTH Ha TEHCHIO (TaKk Kak IO
YCIIOBUSIM KOHTpAKTa TOJTydaT XOpollee BO3HATPAK/IEHNE) U YHECTH ¢ COOOM YHUKAIIbHBIE 3HAHUS, HEKETH OCTAThCS B KOMITAaHUH
B POJIM HACTABHHUKOB.

2.2. TlepevyeHb BONPOCOB /JIsl MOJATOTOBKH 00y4AIOIIMXCHA K MPOMEKYTOYHOH aTTecTallun




1. 'enepHas COIMoNIOrus Kak OTpaciib COLMOJIOTHH.

2 Crnenuduka uccieoBaHuil B FeHIEPHON COLIMOIOTHH.

3.  Tewma mona B ¢pumocopckux KOHIENIUSIX B aHTUYHBIN niepuo; 1 HoBoro BpeMeHH.

4 Tema nona B GpuinocoCcKux KOHUENIUAX B XPUCTHAHCKUX MPEICTABICHHUIX U B IEPUO]L
Boszpoxnaenus.

5.  Tema nmona B cormonornyeckux kKonuenusax J. [ropkreiima, . 'apmana u I'. ['appunkcens.

6 Tema nona B counosiornyecknx konuenuusx T. [Tapconca, I1. beprepa u T. JIykmana.

7 OcHOBHBIE TEOPUU TeHIEPA.

8.  Juddepennumanus MoHATAN IO U TEHAEP.

9.  CymmHsocTs (peMuHU3MA U IPEANOCHIIKM BOSHUKHOBEHHS (DeMUHHM3Ma Ha 3anase.

10. OcHoOBHBIC UJEU MAPKCUCTCKOTO peMUHU3MA.

11. OcHoBHbIC UECH PATUKAIBHOTO (heMUHHU3MA.

12. CoBpemeHHBIC HanpaBieHUs peMUHU3MA.

13. Tloaxofpl K ONMpPEIEIICHUIO U CYITHOCTH MAaCKyIUHHOCTH.

14. Kpwuszuc Macku JIUYHOCTU MY>KCKHUE POJIH.

15. TlpuuumHBI CTAaHOBJICHUS HOBOW NapaJurMbl MACKH JTHYHOCTH.

16. H3meHeHus B oOuiecTBe U 00pa3liax MacKyJIMHHOCTH.

17. CymHOCTh U OCHOBHBIE TEOPUH T'€HICPHONU COIUATH3ALIUH.

18. T'ennepHble poiiv, HOPMBI, a1alITAIIUH.

19. CymmHocTb reHaepHO CTpaTH(PHUKAINN, OCHOBHBIE TIOJIXO/IbI.

20. T'eHmepHBIC CTEPEOTHIIHI.

21. Tennepnas auchopus ¥ reHaepHAS HICHTHYHOCTb.

22. T'eHnepHOE HEPABEHCTRBO.

23. IlpodeccronanbHas TeHAEpPHAS CETPETAIHsI, €€ BH/IBL.

24. OcHOBHBIEC TeOpHH NPO(ECCHOHATBLHOMN Cerperamuy.

25. TennmepHas AMCKpUMHHAIUS B chepe 3aHATOCTH.

26. T'ennmepHoe pa3zzieneHue JOMAIIHETro TPyaa.

27. CxpbITHBII y4eOHBIH IJ1aH B 00pa30BaHUH.

28. OcHOBHbBIC HamNpaBlIeHUS B TEHIEPHOIN COIUANBHOI MOJIUTHKE.

29. T'eHnmepHbIe OTHOIIEHUS B PA3INYHBIX KYJIbTYypax.

30. Cneuucuka reHIepHOTO YIPaBICHHUS.

31. TennmepHbIe acEeKTHl COMMATHHO — SKOHOMHYECKOH TpaHchopMaiuu B Poccnn.

32. MopanbHO — ICUXO0JOTHYECKHE 0COOEHHOCTH T€H/IEPHOTO YIPABICHUS.

33. T'ennepHble KOHQIUKTEHI.

34. Cneuuduka 5k€HCKOTO JTHIEPCTBA.

35. T'ennmepHble pa3nnyus B yIpaBICHHUH.

36. lleHHOCTH M MOTHBBI JESATEIBLHOCTH KEHIIUH — MEHEIKEPOB.

37. CocrosiHHE 3aHATOCTH KEHIIMH B yIpaBiieHHH B Poccuu u 3a pydexom.

38. Keunckuii MEHEKMEHT 3a pyOeKOM.

39. Kenmmnsl — ynpasieHis B Poccnn.

40. BrnusarenbHas xeHIIMHA OM3Heca (Ha mpuMepe).

3. MeToauyeckne MaTepualibl, ONpeaesionue NPoueIypy U KpUTEPUH OlleHUBAHUS
copMHPOBAHHOCTH KOMIIETEHIM NIPH NIPOBEACHUHU NPOMEKYTOYHOM aTTeCTAllUH

Kpurepun ¢popMupoBaHusi OLIEHOK 110 0TBETAM HA BONPOCHI, BHIIOJHEHHIO TECTOBBIX 3aJaHUH

- OICHKAa «OTJIMYHO» BBHICTABISETCS OOYYArOIIEMYCs, €CIM KOJMYECTBO IPABHJIBHBIX OTBETOB Ha
Borpockl coctaisier 100 — 90% ot obriero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKA «XOPOII0» BHICTABISIETCS 00YYaIONIEMYCsl, €CITH KOJMYECTBO MPABHIBHBIX OTBETOB Ha BOTIPOCHI
— 89 — 76% ot obmero o06bEMa 3a1aHHBIX BOIIPOCOB;

- OIICHKa «YIOBJIETBOPHUTEJBHO» BBHICTABISCTCS OOYYAIONIEMYCS, €CIH KOJMYECTBO IPaBHIBHBIX
OTBETOB Ha TeCTOBbIE BONPOCHI —/5—60 % 0T 061Iero o0bEMa 3aJaHHBIX BOIIPOCOB,;

- OLICHKA «HEYAOBJIETBOPUTEJbHO» BBICTABIISICTCS OOYUYArOIIEMYCs, €CIH KOJMYECTBO IPaBHIBHBIX
oTBeTOB — MeHee 60% oT 001Iero o0bEMa 3aJaHHBIX BOIPOCOB.

Kpurepun ¢popMupoBanus OieHOK MO pe3yJbTaTaM BbINOJIHEHUS 3aIaHU



«OTIUYHO/32YTEHO» — CTABUTCS 32 pa0dOTY, BBHIMTOIHEHHYIO IMMOJTHOCTHIO 0€3 OMMOO0K U HEJ0YETOB.

«Xopomio/3a4TeH0» — CTABUTCS 32 PadOTY, BBITIOJIHEHHYIO MTOJTHOCTHIO, HO TIPY HAIMYHMH B HEH He Ooliee
OJTHOH Herpy0oil OIMOKN U OJTHOTO HeloueTa, He 0oJiee TpeX HEeJJOUETOB.

«Y10BJIETBOPHUTEIbHO/3aUTEHO» — CTABUTCS 32 PabOTy, €ClIM 00YyYarOUIHiiCs MPaBUIBHO BBITIOJTHHI HE
MeHee 2/3 Bceil paboThl WK JOMYCTUI HE OoJiee OAHON TpyOoil OmMMOKH U IBYX HEJOYETOB, HE OoJyiee OHOMA
rpyooii U ogHOW HerpyOoi omuOKku, He Ooyiee TpeX HETrpyObIX ONMIMOOK, OJHOW HETrpyOoOi OMMUOKH M JIBYX
HE/I0UETOB.

«HeynoBJIeTBOpUTEILHO/HE 3a4YTE€HO» — CTAaBUTCS 3a PadOTy, €CIM YKHCIO OMHMOOK W HEI0YETOB
MIPEBBICKIIO HOPMY JUTSI OIIEHKH «YIOBIICTBOPUTEIHHOY» WU MPABUIBLHO BBITIOJHEHO MeHee 2/3 Bcei paboThl.

Buowl owuboxk:

- 2pyOvle OwubKU: He3HaHUe OCHOBHLIX NOHAMUU, NPABUN, HOPM, HE3HAHUEe NPUEeMO8 peueHuUs 3a0ad,
OWUOKU, NOKA3bLEAIOWUE HENPABUILHOE NOHUMAHUE YCI08USL NPEOTIOHCEHHO20 3A0AHUSL.

- Hezpybbie OuwUOKU: HeMOYHOCTU YOPMYTUPOBOK, OnpedeieHull; HepaYUOHAIbHBIL 8b100P X00d peuleHus.

- He0ouembl: HePaYUOHAIbHbLE NPUEMbL BLINOIHEHUS 3A0AHUsL, OMOETbHbLE NOZPEULHOCMU 8 DOPMYIUPOBKE
8b160008, HEOPEHCHOEe BbINOTHEHUE 3A0AHUS.

Kpurepuu popMupoBaHusi OlleHOK MO 3a4eTy

«3auTteHo» - o0ydaromMiics JEMOHCTPUPYET 3HAHHWE OCHOBHBIX DPAa3/IEJIOB IMPOTrPaMMbl H3y4aeMoOro
Kypca: ero 0a30BBIX MOHATHH M (yHIAMEHTAIBHBIX MpoOIeM; MpuoOpen HeoOXOAMMbIE YMEHHUS M HaBBIKH,
OCBOMJI BOIIPOCHI NMPAKTHUECKOTO MPUMEHEHHUS MOJIyYE€HHBIX 3HAaHUM, He AOMYCTHJ (PaKTUYECKUX OMIMOOK IpU
OTBETE, JOCTATOYHO IIOCIECAOBATEIBHO U JIOTMYHO H3JIaraéT TEOPETUYECKUM MaTepuall, JOIyCKas JUlIb
HE3HAYUTEIIbHBIC HAPYLICHUS [TOCJIEI0BATEIbHOCTH U3JI05KEHHS U HEKOTOPBIE HETOYHOCTH.

«He 3auTeHo0» - BBHICTABIISIETCS B TOM ClIy4dac, Korjga O6yanOIHHﬁCﬂ ACMOHCTPUPYCT Q)parMeHTapHLIe
3HAHUA OCHOBHBIX Pa3JCiIOB IMPOrpaMMbl H3Yy4aeMOI'0 Kypca: €ro 0a30BBIX IIOHATHH U Q)YHﬂaMeHTaJ'ILHLIX
HpO6HeM. v 9K3aMCHYCMOI'O c1abo BbIpAXKCHA CIIOCOOHOCTh K CaMOCTOATCIIBHOMY AaHAJIUTUYCCKOMY
MBIIJICHUI0, UMCIOTCA 3aTPYAHCHHA B U3JI0OKCHUN MaTCpHralia, OTCYTCTBYIOT HCO6XOI[I/IMLIC YMCHHA U HABLIKU,
AONYIICHBI pr6I>IC OIOKH ¥ HE3HAHHE TECPMHHOJIOTUH, OTKA3 OTBCYATh HA JOIMOJIHUTCIIbHBIC BOIIPOCHI, 3HAHHC
KOTOPBIX H€O6XO}II/IMO JJId TOJTy4YCHUA MMOJIOKUTEILHOMN OIICHKH.



