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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1 | Llenpro AUCIMILUIMHEI ABMIAETCS (popMupoBaHHe obrmenpodeccuonansHbx kommerenui (OIIK-1), cormacao ®I'OC, B
YacTH NpeJICTABICHHBIX HU)KE 3HAHUH, yMEHHH U HAaBBIKOB, HEOOXOAMMBIX JUIsS OpraHn3anuu 3(¢GeKTHBHOrO
(YHKIMOHMPOBAHUS YIaCTHUKOB PhIHKA

2. MECTO JUCHUILITUHBI (MOAYJISA) B CTPYKTYPE OBPA30OBATEJIBHOU ITPOI'PAMMBI

Iuxn (paznpen) OIT: | b1.0.15

3. KOMIIETEHLMY OBYYAIOIETOCS, POPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCLUATLINHBI
(MOZYJIST)

OIIK-1 CnocobeH pemaTs mpodeccuoHaabHbIe 3a/1a41 Ha OCHOBE 3HAHUH (Ha MPOMEKYTOUHOM YPOBHE) SIKOHOMHUYECKOH,
OpraHHU3allMOHHOM U YIPABICHYECKOH TEOpHH;

OIIK-1.2 OpranuzyeT JOCTHXEHUE TEKYIIUX U JOJTOCPOYHBIX IIeJIei Ha OCHOBE MAaKCUMHU3AI[H YKOHOMHYECKOH,
OpTaHU3aIMOHHOM, YITPABICHYECKOH 3 (PHEKTUBHOCTH

B pe3ynbTaTe 0cBOCHUS TUCHUNIAHBI (MOAYJIs1) 00YyYAOIIMIACS T0/KEH

3.1 |3narhn:

3.1.1 | 3apaun opraHU3alMOHHOM U YIIPABICHYECKON TEOpUU

3.2 | YMeTh:

3.2.1 | opraHu30BBIBATh MPOLECC AOCTHIKEHHUSI TEKYIIMX U JOITOCPOYHBIX [eJIei HA OCHOBE MAKCHMH3AI[MH OPraHH3a[MOHHON
3¢ HEKTUBHOCTH

3.3 | Bnagern:

3.3.1 | mpuMeHeHNUs MPAKTHK TCOPHH OpTaHM3allUH B PEIICHUH MPO(ECCHOHATBHBIX 3314

4. CTPYKTYPA U COAEPKAHUE JUCOUILINHBI (MOAYJIST)

Kon HaumeHnoBanue pa3esioB M TeM /BUJI 3aHATHS/ Cemectp | YacoB | IIpumeuyanue
3aHATHSA / Kypce

Pazgen 1. OcHOBBI TEOPUH OPraHU3ALUM

1.1 KonuenTyanbHble OCHOBBI IOCTPOCHUS OPraHU3ALUU B HHCTUTYLIUOHAJIBHOM 4 4
sKoHOMHUKe /JIek/

1.2 TpaHckanuonHble u3aepkku /Cp/ 4 6

1.3 Teopus npas codctBeHHOCTH /Cp/ 4 6

1.4 Teopun BO3HUKHOBEHUS M Pa3BUTHS MpaBa coOcTBeHHOCTH /Cp/ 4 6

1.5 WuactutynmonansHas teopus gupmsr /Cp/ 4 8

1.6 @DopMbI COOCTBEHHOCTH U OpraHu3anus ynpasieHus /I1p/ 4 4

Paznen 2. [Ipupona u 0co0eHHOCTH OPraHU3ALNHT

2.1 Mopnenu Teopun opranuzarmu /Cp/ 4 8
2.2 AJbTepHATHBHBIE MOZIETH TeOpuH opranuzauu /Cp/ 4 8
23 Opranuzanus kak cuctema /JIex/ 4 4
24 ®dopmanbHble U HeopManbHble opranu3anuu /Ip/ 4 4
2.5 3akoHbI opranuzaiun /JIek/ 4 4
2.6 B3anmMocBsi3b 3akoHOB opranu3anuu /T1p/ 4 4
2.7 [puHuunne! opranu3aimu /JIex/ 4 4
2.8 Drarnbl )KU3HSHHOT O IHKJIa opranu3iuii /I1p/ 4 4
2.9 CtpykTypHBIit moaxox k opranusanun /Cp/ 4 8
2.10 Ananranus K peiaky /Cp/ 4 6
2.11 Opranuzanus u ynpasienue /Cp/ 4 8

2.12 OpraHu3anys ¥ yrpaBlIeHHE B COLHANBHOM cucteme /Cp/ 4 6




Pazpen 3. CamocTosiTesbHAsA padoTa

3.1 ITonroroka k siekuusm /Cp/ 4 8
32 INoxroroBka K mpakTHueckuM 3auHsTusM /Cp/ 4 16
33 Brrnonuenue pedepara /Cp/ 4 8,6
34 OpraHu3anoHHbIe KOMMYHHUKAIH W OpraHU3alioHHas KynbsTypa /Cp/ 4 9
3.5 OpranusanuonHoe npoextuposanue /Cp/ 4 9

Paznen 4. IIpouee

41  |Pedepar /KA/ 4 0,4

4.2 KonrakrHble yacel Ha arrectanuio /KD/ 4 2,35

5. OHEHOYHBIE MATEPUAJIbI

OreHOuHBIe MaTepUabl AT IPOBEICHUS IPOMEXKYTOUHOIH aTTecTalMu 00ydaroIUXCsl IPUBEACHBI B MPUIIOKEHHH K
paboueil mporpaMMe JUCHUIIINHBL.

@DopMBI B BHIBI TEKYIIETO KOHTPOJS 10 AUCHUIUIHHE (MOIYIIO), BUABI 3aaHUH, KPUTEPHUH MX OICHUBAHM,
pacmpenenenne 0aIoB IO BUIAM TEKYIIEro KOHTPOIIS pa3pabaThIBAalOTCS MPENOAABATENIeM JUCIUIUIMHEI C YIEeTOM €€ CIICIU(UKH U
JOBOAATCS 10 CBEACHHsI 00yJaloMUXCsl Ha IEPBOM YyUeOHOM 3aHSATHH.

Texkymmii KOHTPOIb YCIIEBAEMOCTH OCYIIECTBISCTCS IMpErofaBaTesieM IUCIUIUIMHBI (MOIYIs) B paMKaX KOHTAKTHOM
PabOThI M CAMOCTOSTEIEHOH PaboTh! oOydatomuxcs. [ GUKCHPOBaHHS PE3yIIbTaTOB TEKYIIET0 KOHTPOIS MOXKET HCIOJIB30BaThCS
BUOC.

6. YAEBHO-METOJUYECKOE U HHO®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOXYJIA)

6.1. Pexomenayemasi iuTepatypa

6.1.1. OcHOoBHas JTUTEpaTypa

ABTOpBI, COCTABUTENIU 3arnmaBue W3natensc Omn. agpec
TBO, O
JI1.1 |Mappac A. H., Teopus opranu3anuu: YaeOHoe ocooue s By30B MockBa:  [tps://urait.ru/bcode/4708]
I'ynsesa O. A. IOpaiir,
2021

6.1.2. JlonosiHuTeE/ILHAS JTUTEPATypa

ABTOpBI, COCTaBUTEIIH 3arnasue W3pnarensc On. agpec
TBO, TOJT
JI2.1 |[Ilaryruaa H.A. Teopus opraHu3anny 1 OPraHU3AIIOHHOE MTOBEICHUE: Mocksa:  |://www.book.ru/book/93
YaebHoe mocobue Pycaiinc,
2019

6.2 NudopMannoHHbIe TEXHOJIOTHH, HCIOJIB3yeMble MPH OCYIIeCTBJICHUH 00pa30BaTeIbHOr0 NMpolecca Mo JUCIUIIIMHE
(Moay.Ji0)

6.2.1 IlepeyeHb TULIEH3HOHHOTO H CBOOOHO PACIIPOCTPAHAEMOI'0 IIPOrPAMMHOI0 o0ecledeHust

6.2.1.1 | 7-zip

6.2.1.2 | Adobe Reader

6.2.1.3 [ IrfanView

6.2.1.4 | Microsoft Office 2010 Professional

6.2.1.5 | Microsoft Office 2013

6.2.1.6 | Microsoft Office 2013 Professional

6.2.1.7 | Microsoft Office Professional Plus 2013

6.2.1.8 | Microsoft Office Professional Plus 2016




6.2.1.9

Microsoft Windows 10 Pro

6.2.1.1

Microsoft Windows 7

6.2.1.1

Microsoft Windows 8

6.2.1.1

Microsoft Windows 8.1

6.2.1.1

Microsoft Windows Professional 8

6.2.1.1

Microsoft Windows Professional 8 Russian

6.2.1.1

OpenOffice 3.1

6.2.1.1

Kommrekt ITO Microsoft

6.2.1.1

AnTuBupyc Kacnepckoro

6.2.2 Ilepeyens npogeccHOHATBHBIX 023 TaHHBIX U UH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1

CnpaBouno-mipaBoBas cuctema «KoncynbranT [Tmrocy» (http://consultant.ru)

6.2.2.2

CnpaBouno-mipaBoBas cuctema «I'apant» (http://garant.ru)

6.2.2.3

denepanpHBIi 00pa3oBaTeNbHBIH TOpTai «OKkoHOMHUKa Corponorust MeHemxMeHT» - http://ecsocman.hse.ru

6224

basa nanneix «bubanoTeka ynpasnenus» - KoprnopatuBHblii MenemkMeHT - https://www.cfin.ru/rubricator.shtml

7. MATEPUAJTBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MO YJISA)

7.1

VaeOHBIE ayINTOPHH JUTS IPOBEICHNS 3aHATHH JICKINOHHOTO THITA, YKOMIUIEKTOBAHHBIE CIICIIMAIN3NPOBAHHON MeOeITbIo
U TEXHHYECKUMH CPEICTBAMH O0yJIEHHs: MyIbTUMEIUIHOEe 000pYIOBaHUE IS IPEIOCTaBICHUS yIeOHOH HHPOpMALUH
OOJIBIIION ayTUTOPHUHU H/WITH 3BYKOYCHITHBAIOIIEe 000pyI0BaHKE (CTAIIMOHAPHOE WITH MEPEHOCHOE).

7.2

YaeOHble ayAUTOPUU ATl IPOBEICHHS 3aHATHH CEeMUHAPCKOrO TUTIA, TPYIIOBBIX U MHAMBUIYaJIbHBIX KOHCYIbTAINH,
TEKYIIEr0 KOHTPOIISI U IPOMEXKYTOUHOM aTTeCTAllNK, YKOMILIEKTOBAHHBIE CIIEIINATM3UPOBAHHON MEOEIbIO 1
TEXHUYECKUMH CPEICTBAMHU O0YUEHHs: MYJIbTHMEIHIHOE 000pYI0BaHHE H/UIIH 3BYKOYCHIIMBAIOIIEe 000py/I0BaHHE
(cTanoHapHOE WK TIEPEHOCHOE)

73

[TomenieHust U CAMOCTOSTENFHOM paboThI, OCHAIIIEHHBIE KOMIIBIOTEPHOU TEXHUKOM ¢ BO3MOXXHOCTBIO TIOAKITIOYEHUS K
cetu "MHTepHeT" 1 obecnieueHHeM J0CTYMa B dJIEKTPOHHYIO HH(OPMAaLMOHHO-00pa30BaTENIbHYIO Cpely YHUBEPCUTETA.

7.4

INomemtenust At XpaHeHHUs ¥ NPOPUIAKTHIECKOTr0 0OCIyKUBaHUS yIeOHOTO 000pyTOBaHHS




[Ipunoxxenue
K paboueil mporpamme JUCLUILIHHEI

OLIEHOYHBIE MATEPHAJIBI JIJISI TPOMEKYTOYHOM ATTECTALIMA
MO JUCLHUIIJIMHE (MOYJIIO)

Teopust opranuzauuu

(HaMeHOBaHUE AUCUIUTUIMHBI(MOTYJIS)

Hamnpapnenue moaroToBKy / CielUaIbHOCTb

38.03.02 MeHemKMEHT

(K01 1 HAUMEHOBAHHUE)

HanpasnenHocTs (m1podhuiis )/crienuani3anus

Jloructuka

(HanmeHOBaHMeE)



Coneprxanue

IlosicHuTenpHas 3amucka.

TunoBsle KOHTPOJIBHBIE 33JaHUS WK WHBIE MaTepHalIbl Ul OLIEHKHM 3HAHWUN, YMEHH, HaBBIKOB U (MJIN)
OIIbITA JAEATEJILHOCTH, XapaKTEPU3YIOIIHUX YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIUH.

Metoanyeckre MaTepHaibl, ONPEACSIONINe TPOLUEAYPY U KPUTEPHH OLIEHUBAHUA COPMHUPOBAHHOCTH
KOMIIETEHIIUH NPH NIPOBEACHUH IIPOMEKYTOYHOM aTTECTALMH.



1. HosicHuTEALHAA 3AMHCKA

Heﬂb HpOMe)Ky’TO‘-IHOﬁ aTTeCTallul — OLCHUBAHUC MPOMCKYTOYHBIX W OKOHYATCIBbHBLIX PC3YJIbTATOB
OOydYeHHs] 10 JUCLUUIUIMHE, OOCCICUMBAIONIMX JIOCTHKCHHE IUIAHUPYEMbIX Ppe3yJIbTaTOB OCBOCHHS
00pa3zoBaTeNbHON MPOTPAMMBI.

@DopMbI TPOMEKYTOUHOH aTTecTalluy: O4Hask (hopMa - IK3aMEeH, 3 CEMECTp
OYHO-3a04HAasI — IK3aMeH, 4 cemecTp

[lepeuens KoMMIeTeHLIUN, GOPMUPYEMBIX B IPOIIECCE OCBOCHUS JTUCITUTLIAHBI

Kon 1 HanMeHOBaHHE KOMIICTEHIINT Ko mHAMKATOpa TOCTIKECHNUS] KOMIIETCHITHH
OIIK-1 CnocobeH pemars npoeccnoHalbHbIE 33/1a41 Ha OCHOBE OIIK-1.2 Opranu3syet JOCTHKEHHE TEKYIIHUX U JOITOCPOYHBIX
3HaHU (Ha MPOMEKYTOUHOM YPOBHE) SKOHOMHUYECKOMH, LieJeil Ha OCHOBE MaKCUMU3aLUU S KOHOMUYECKOM,
OpraHU3alMOHHOM U yIPaBIE€HYECKONH TEOPUH; OpTaHU3AIOHHOH, YIIpaBIeHIeCcKOH I3 (HEeKTHBHOCTH

PG3YJII)T8.TI)I O6y‘IeHI/I$[ 10 JUCHUIIIIMHE, COOTHCCCHHBIC C INIAHUPYCMbBIMHA
pe3yjibTaTaMu OCBOCHUS O6p330B8.TCJ'IBHOI>i IIporpaMmbl

Kon n HanMeHOBaHME MHIUKATOpA PesynbraTel 00ydeHHUs 10 AUCIUIUINHE OueHovHBIC
JOCTIDKEHHSI KOMIIETEHINH MaTepHabl
OIIK-1.2 Opranuzyet noctrxenue | OOydarommics 3HACT: OCHOBBI u sanaun | Bompocer (1- 10)

TEKYIIMX M JOJTOCPOYHBIX Il€Jield Ha | OpraHU3alIOHHOH U yHPaBICHYECKOH TeOpHH
OCHOBE MAaKCHMH3AIlMM HKOHOMHYECKOH,

OpraHU3aIHOHHOM, ynpaBiendeckoit | OOydarommiics yMeeT: OpraHu3oBbIBaTh Ipouecc | 3amaHus (1-4)
sdpdexruBHOCTH IOCTH)KCHHUS TEKyIIMX W JOJTOCPOYHBIX IMEeil Ha

OCHOBE MaKCHMHU3ALHN OpraHu3aHOHHON

3¢ GEKTHBHOCTH

OOyyaromuiicst BJIaJIceT: HABBIKAMU npumenenns | 3amanus (5-8)

NIPaKTUK ~ TEOPUHU OpraHu3anuu B peleHuu
npodeccHoHaNIbHBIX 3a]1a4

[TpomexyTouHas aTTecTanus (IK3aMeH) NPOBOJIUTCS B OJHON U3 CIEAYIOIINX (HOpM:
1) oTBeT Ha OUJIET, COCTOAIIMNA U3 TEOPETUUECKUX BOMPOCOB U MPAKTUUYECKUX 3aaHUMH;
2) BeimonHenue 3ananuii B OOC YHuepcurera.

2. TunoBbie! KOHTPOILHBIE 32IAHUS WM HHbIE MATEPUAJIBI IS OUEHKH 3HAHMIA, yMEHMIi,
HABBIKOB M (MJIM) ONBITA AEATEIbHOCTH, XAPAKTEPHU3YIOIIMX YPOBEHb C(POPMHPOBAHHOCTH KOMIICTCHIM I

2.1 TunoBbie BONPOCHI (TeCTOBbIE 3a1aHUs1) 1JIsl OLIEHKH 3HAHHEBOr0 00Pa30BaTEJIHLHOI0

pesyJjbTara
ITpoBepsieMblii 00pa30BaTENbHBINA PE3yNIbTaT:
Kon u HanMeHOBaHUE MHAMKATOPA JOCTHKEHNUS KOMIIETEHIIUN OO6pazoBarenbHBIN pe3yabTaT
[IK-1.4 Ilmanmpyer, OpraHu3yeT, yHOpaBiIsieT W KoHTpoiupyeT | OOydaromiuiics 3HaeT: 3HAET: OCHOBBI U 3aJaqu
JIB)KEHHE TTOTOKOB B MEXIYHApPOJAHOM MU TOCTABOK OpraHU3alIOHHON U YIIPaBJIEHYECKOW TEOPUHN

[Tpumeps! BoIIpocoB/3aqaHni
1. O6BexTOM HccaenoBanus Hayku «Teoprst opraHu3aum» SIBIsSeTCS:
a) COLMAJIbHO-YKOHOMHYECKUE OpraHU3alHy;
0) opraHU3alMOHHBIN OIIBIT;
B) OpraHM3alMOHHbIE OTHOIIEHHS ¥ POLIECCHI.
2. VICXOJHBIM MOCTYJIATOM TEKTOJIOTHH SIBJISCTCS YTBEPXKACHHUE, YTO:

! TpuBoasTcs TUMOBBIE BONPOCH W 3amaHus. OUEHOUYHBIE CPEACTBA, NPEAHA3HAYEHHBIE IJI NPOBENEHUS ATTECTAIIMOHHOIO
MEPONPUATHS, XpaHITCA Ha Kadeape B OCTATOYHOM JUIs MIPOBEJCHUS OIICHOYHBIX MPOLEAYpP KOJIHYECTBE BapHaHTOB. OLEHOYHEIC
CpEICTBa MOJUIeKAT aKTyalIW3alldd C YY4eTOM pa3BHTHS HAayKH, OOpa3oBaHUS, KYJIbTYpPbI, SKOHOMHKH, TEXHHKH, TEXHOJOTHH WU
conuanbHON cepbl. OTBETCTBEHHOCTH 332 HEPACTIPOCTPAHEHIE COACPKAHNS OIIEHOYHBIX CPEICTB CPEIU 0OYJAIOIINXCS YHUBEPCUTETA
HECYT 3aBenyromuii kKapeapoil n mpenoaaBaTenb — pa3padOTIUK OIIEHOYHBIX CPEJICTB.



a) MUp IT03HABaeM;

0) opraHu3anuy CIOCOOHBI K CAaMOPETYJIMPOBAHHIO;

B) 3aKOHBI OpPraHU3aLMK YHUBEPCAIBHBI JIJIsI CHCTEM JIIOOOTO THIIA;
I') OCHOBHBIM 3aKOHOM SIBJISIETCS] 3aKOH CHHEPTHH.

3. OOBEKT TEOpUHU OpraHU3alNH:

a) HOCUT MaTepHaJIbHBIN XapakTep;

0) oxBaThIBaeT HEMaTEPHUANBHYIO chepy IeATSITFHOCTH YeIOBEKa;

B) HE HOCUT MaTepHaIbHOTO XapaKTepa;

T') HE OXBaTHIBAECT HEMATEPUAIBHYIO c(hepy ACATEIHHOCTH YETIOBEKa.
4. OcHOBOMIONATAIONIIMH KOHIIENTYaJIbHBIMHU ITOJIOKEHUSIMU TEOPHN OPTaHU3aAINH SBISIOTCS:
a) 3aKOHBI ¥ IPUHLIUIIBI;

0) 00BEKT, MPEIMET U METOI;

B) MapajiurMa ¥ METObI NCCIIEIOBAHMSI.

5. K npeamMety Teopuu opranusaliii He OTHOCATCS:

a) CBSI3U U OTHOILCHUS CTPYKTYPHBIX COCTABIISIOIINX 1IEJIOCTHOTO OOBEKTA;
0) opraHU3alMOHHbIC POLIECCHI U ISHCTBHS IPH 00pa30BaHUM, PA3BUTUU U pa3pyLICHUH OPTaHU3aI[IOHHBIX CUCTEM;
B) OpraHU3aLUs 1 CaMOOPTaHU3AIHSI COIMATIBHBIX CHCTEM;

T') IPUHIUIB! (HYHKIIMOHUPOBAHHUS OPraHU3AMOHHBIX CHCTEM.

6. K aBTOpam, BHECIIMM OCHOBHOM BKJIJ B Pa3BUTHE KIIACCHYECKOI TEOPUH OPTaHU3AINH, OTHOCSTCS:
a) ®penepuk Yuncnoy Teiinop;

0) ®penk ['unbdper;

B) Aapu ®Daifons;

r) Makc Bebep;

) IMutep pyxep;

e) Jlyrnac Makrperop;

&) ®penepux I'epubdepr.

7. XapakTepHbIMU YEPTaMU OPraHU3ALMHU SBIIIOTCA:

a) KOMIUIEKCHOCTb;

0) memapTaMeHTaIN3aIs;

B) popManu3aIms;

T') KOOpAWHALHS;

1) COOTHOIICHHE IIEHTPATIM3ALNH U JEIECHTPATH3AIIH;

€) COLMaTHN3aIys;

€) TOPU3OHTANIBHBIE CBS3U.

8. B cooTBeTCTBUM C OCHOBHOM KJIacCH(UKALNEH CUCTEMBI Pa3IM4aloTCs Ha:
a) TEeXHUYECKUE,;

0) MOIUTUYECKHE;

B) IPaBOBEIE;

I') OMOJIOTHYECKHE;

1) COITMATbHEIE.

9. K 0OCHOBHBIM CHCTEMHBIM CBOMCTBaM OpPraHU3aLMU OTHOCATCS?
a) caMOOpraHu3anus;

0) mHTpeccus;

B) KOHBIOTAIINS;

T') IIEJIOCTHOCTD;

1) SMEPKEHTHOCTb.

10. IToBeeHME CIOXKHOM CUCTEMBI BO MHOTOM OTIPEIENISETCS

a) MOJICUCTEMOM HU3IIEeH OpraHN30BaHHOCTH;

0) MoJICHCTEMOI BBICILIEH OPraHU30BaHHOCTH;

B) YIIPaBJICHYECKUM BO3/IEHCTBUEM;

T') CTpaTeruel pa3BUTHSL.

2.2 Tunossble 3a1aHNs ISl OLCHKH HABBIKOBOI'0 00pa30BaTeJIbHOIO pe3yJbTara

ITpoBepsieMsblii 00pa30BaTENbHBINA PE3YNIbTAT:

Kox 1 HanMeHOBaHNE WHANKATOPA TOCTHXKEHUS O0pa30BaTeNbHBIN PE3yNbTaT
KOMIIETCHIINN
OIIK-1.2 OpraausyeT JOCTIKEHHE TeKYIHX 1 OOydaronuiicss yMeeT:  OpraHHW30BBIBATH MPOIIECC JOCTIKEHHUS
JIONITOCPOYHBIX I1eJIell Ha OCHOBE MAaKCUMH3AIINN TEeKYIIUX U JIOJNTOCPOYHBIX IeJIei Ha OCHOBE MaKCUMM3AIUU
9KOHOMMUYECKON, OPraHU3allUOHHOMN, YIIPaBIeHYECKON opraHu3anoHHON 3¢ hexkTUBHOCTH
3G EKTHBHOCTH

ITpumeps! 3ananuit
1.TIpuBennuTe B COOTBETCTBHE OCHOBHBIC KOHIENIMM YNPABICHUS C WX XapaKTepPUCTUKaMH. YKaXKHUTE IpeACTaBHTENCH
KaXJOro  HAaydyHOro  MOAXOAa K  ympaBieHHto  opraHusaumsmu:.  Ilogxompl Kk ympaieHuro/CyIIHOCTb
konuenuuu/[Ipeacrasurenn
2. ITonymaiite, HACKOJIBKO OOOCHOBAHBI CIIEAYIOIINE YTBEPIKICHHUS 1 MOXKHO JI MU PYKOBOJCTBOBATHCS B YCJIOBUSIX




coBpeMeHHoi1 Poccuu:
HUepapxomnorus. 3akon Xenepa

[lepBbIii MUG HAyKH YHPaBJICHHUSI COCTOUT B TOM, YTO OHA CYILECTBYET.

CneanctBue J>xoHca

Hukto He 3HACT, YTO MPOUCXOIUT B JNCHCTBUTEILHOCTH B npeaciax JTaHHOM OpraHu3anuu.

Axcnoma Beiins

B mo6oii opranmzanun paboTa TATOTEET K CaMOMY HU3KOMY YPOBHIO HEPapXHU.

3aKkoH 10OPOBOIBHOTO TPyaa 3UMMEPTH

Jlronm Bceraa cormacHsl clienaTh paboTy, KOT/1a HEOOXOMMOCTh B 3TOM YK€ OTIasa.

3aKkoH cBsA3eH

HeusoexunivM PE3YJIBTATOM PACIIUPAIOMINXC CBs3eH MECXKAY pa3IMYHbBIMU YPOBHAMU UCPAPXUU ABJISICTCA BO3pacTarouias

00J1acTh HEMOHMMaHHSI.
3axoH [[xxoyHca

qu'IOBeK, KOTOprﬁ yJ'ILIGaeTCSI BO BpEMs HEyadad, HCOPEMEHHO AYMAcCT O TOM, Ha KOT'O OH CMOKET CBAJIMTh BUHY 3a

OYEpEHYIO Heyaauy.

3. PyKoBOICTBO TEKCTHJIBHOIO KOMOWHATa pa3paboTajlo MporpamMmy IMEpCIEKTUBHOTO PAa3BUTHS OpraHM3allid, B KOTOPOU
Hapsily ¢ APYTMMH MepaMH IpeaycMaTpHBalach 3aMeHa YCTapeBIIEro oOOpymoBaHWS. B cBi3um ¢ 3TuM OBUIO TPHHATO
pelIeHHE O 3aKyIIKe KPYIMHOW MapTHH HOBOTO OOOPYAOBAaHWS, U 4ero KOMOHMHATy TpeOoBaics KpeauT B pasMepe | MiH.

JIOJLITApOB.

OtBeThTe Ha Bonpochl: 1. Hackoibko mpaBoMepHBIM OBLIO pelIeHHe PyKOBOJICTBAa KOMOHMHATA 3aKyIHUTh KPYIHYIO HMapTHIO
HOBOro obopyzmoBanus? 2. Uro, mo Bamremy MHEHHIO, ClIeOBajO NMPEIIPHHATH PYKOBOICTBY ISl TOTO, YTOOBI yOequUThH
MHBECTOPOB B LIeJIecOOOPA3HOCTH BBIICIICHUS BAIIOTHOTO KpeanTa?

4.TIpoBenuTe pa3pabOTKy CTPATErMUecKOro IUIaHa OpraHM3allMd Ha KPaTKOCPOUHBI M CpPEJIHECPOYHBIH IMEPUOJBI 110
CleAyoImMUM J3TamaM: 1) omperneneHue Imened 2) aHaiu3 BHEIIHEW M BHYTpeHHEH cpenbl; 3) aHanmM3 CTpaTerHuecKux
anbTepHATUB; 4) BEIOOP CTpaTeruu M TAaKTUKHU IEPCIIEKTUBHOTO Pa3BUTHSA II0 OCHOBHBIM BUAAM AEATEIBHOCTH.

OIIK-1.2 ~ OpraHu3yer  JOCTH)KEHHE  TEKyIMX U
JONTOCPOYHBIX ~ Ilefieii Ha  OCHOBE  MaKCHMU3AIUH
3KOHOMMUECKOH, OpraHU3alMOHHOM, YIPaBJIEHYECKOU
3¢ heKTHBHOCTH

OOyuaromuiicst BaageeT. HaBblKaMW  IMIPUMEHEHHS NPAKTHUK
TEOPUH OpraHU3aLUK B PEIICHUH MPOpECCUOHATBHBIX 33724

[Ipumeps! 3aganuit

5. 3Has 3aK0H CaMOCOXpaHCHH, OMPCACIIUTC MOTCHUIHA CO3UAaHUA U MOTCHIHUAI PA3PYLUICHHUA B KaXKAOM KOHKPECTHOM
CJIydac U BO3BMOJKHBIC ITYTHU BbIXOJ4d U3 CIIOKHBIINXCA CHTyaHHﬁ.
a. Kommanms «MoHOIUT» HMEET HMyH.[eCTBeHHBIﬁ KOMIIIEKC CTOMMOCTBIO 10 MIIH py6, BKHIO‘Ia}OH.[I/Iﬁ CTOUMOCTBH

000pyOBaHUs, WHCTPYMEHTA, apeHbl NPOM3BOJCTBEHHBIX IMOMEUIEHUH n Ap. B Xone cBoell mesATeIbHOCTH KOMITAHUH
moTpedoBajcs KpeauT B KomMmepdeckoM OaHke «OrHu MockBe» B pasmepe 8 miuH py6. mon 30% romoBeix. Ctout mu
KOMIIAHHH B JJAHHOM CIIy4ae COIJIAIIaThCs Ha YCIOBHUS Kpeaura?

6. IlpomoBonbcTBeHHBIN MarasuH «KopBer» OblT 3apeructpupoBaH B 1984 r. Kak TOBAapHIECTBO C OrPaHMYCHHOM
otBeTcTBeHHOCTHIO (TOO). CornacHo c1. 6 ®enepansHoro 3akoHa «O BBeAEHUH B JeHCTBUE MepBOH yacTu [ pakgaHcKoro
kxoxekca Poccuiickoit @enepaunn» oT 21 okrabps 1994 r. Bce TOO nomKHBI MPOUTH TEPEPETUCTPAIIMI0 M M3MEHUTh
paBoBy0 (hopMy Ha 00LIECTBO ¢ orpanndeHHoi oTBeTcTBeHHOCTHI0 (O00) niu OAO, 3A0 u ap.

7. Manoe npenupusitue «CTpONUTENb» BBIACIMIOCH U3 KPYIMHOTO CTPOMTEILHOTO TPECTa B NMEpuoA mpuBaTHanuu. dupma
pasBHBaNach OBICTPO M 3aHsIAa OOJIBIIYIO JIONIO PHIHKA WHIMBHIYaJIbHOTO >KHiMIIHOTO crpoutensctBa (MOKC). B
TIOCJIE/IHUE TOABI YCIIOBHSI M3MEHWINCH, MOSBHWIIOCH MHOTOYHCIICHHBIE KOHKYpPEHTHI. MHOTHE KOHKYpPEHTHI, MMEIOIHe
CpeACTBa, MPEAIOYNTAIOT MIPU MPOBEICHUN CTOISPHBIX PadOT M IPU OTJIENIKE CTHIIb «EBPO», TPEOYIOIMHA Ooiee BBICOKOH
KBaM(UKAIWU WCIIOJIHUTEINICH, MHOTO TMOAX0/Aa K Iu3aiiHy, mondopy marepuanoB. dupMa MOKET BECTH OTHOCHTEIBHO
HEJIOPOToe 1 KauyeCTBEHHOE CTPOUTENILCTBO JUIsl MEHee 00SCIICUEeHHBIX CII0EB HACEIEHHs, HO T€ HY)KIAIOTCS B KpEIUTaX 0
Hu3kui mpoueHT. OTBeThTe Ha Bompockl: 1. Kakoil momkHa OBITH cTpaTerus NMpeANpUsiTUs, €CTH OCHOBHOHM €ro IeNIbI0 Ha
OmKaiiiive JiBa rojia sBJISIOTCS BOCCTaHOBNIeHHE yTpadeHHoro pbiika MXKC B ropone, ero pacumpenne? 2. Kakum Oyner
KOMIIIEKC HOBBIX YIPABICHYECKHX 3a/1a4 B COOTBETCTBHHM C MPUHATON CTpaTeruei?

8. COopka aBTOMOOWJIEH, HW3rOTOBICHHWE KOJOAC ¥ TIOIIUB OJCKIbI, BHYTPUTOPOJCKHE aBTOOYCHBbIE IEPEBO3KH U
CEIbCKOXO35UCTBEHHOE IPOU3BOACTBO — TAKOB CIIEKTP JEATEIBHOCTHM OJHOM POCCHHCKON aKLIIMOHEPHOH KOMIIAHMH.
BosHukmias Ha 0a3ze MaIMHOCTPOUTENHHOTO 3aBOJA, KOMIIAHMSI CTPEMUTEIBHO PacHIUpSET KPYr CBOMX MHTEpEcOB. «MBI
CO3/laeM JIBYXOTOKHYIO 3KOHOMHKY, — IIOJYEpKHUBacT TeHepaibHbli aupektop W.H. MBanoB. — K ocHoBHOMY
MalIMHOCTPOUTENLHOMY SIPY TNPHUMBIKAIOT Meskne (GupMbl. Majble NpeanpusTHs, TOBApHIIECTBA C OrPaHUYEHHOH
OTBETCTBEHHOCTHIO, KOOTIEPATHBHI MOJIb3YIOTCS HAIIMMHU pecypcaMu. DTO MO3BOJISIET KOMITAaHUH YCKOPSATH 000pOT KanuTajia
W, 9YTO HEMAJIOBAYXHO CETOJHS, pellaTh MHOT'ME COLMAIbHO-OBITOBBIE BOMNPOCH KOJIEKTHUBa». OTBEThTE HA BOMPOCHL: 1.
Kakoli Tun cTpyKTyphl ympaBieHHs OOJbIIE BCEro MOAXOIMT Ul INpHBEAEHHOH curyanuu? 2. Kak orpasutcs Ha
3¢ (EeKTHBHOCTH yNIPABIICHHUS TPHUMEHEHHE JAHHOTO THIIA CTPYKTYPHI?

2.3. IlepeueHb BOIMpPOCOB ISl MOATOTOBKH O0YYarOMIMXCs K IPOMEXYTOUHOM aTTecTaliu

1. BapuaHTBHI OPraHU3AIOHHOTO PAa3BUTHA
2. BsaumopeicTBHE OpraHN3aIMH U OKPYIKAIOIIEH CPEIbI
3. B3aumocBs3b TeOpUH OPraHU3ALMHK C IPYTMMHU HAyKaMH




JKusnennsle nukiIsl Anuseca

JKu3HEeHHBIH UK OpraHu3aluu

3aKoH eIMHCTBA aHaIM3a U CHHTE3a

3akoH MH(GOPMHPOBAHHOCTH-YIIOPSIOYEHHOCTH

3aKOH KOMITO3UIIUY U MIPOIIOPLIHOHAIBHOCTH

3aKoH pa3BHTHUAL

10. 3akoH caMOCOXpaHEHUS

11. 3axoH cuHEpTrUU

12. 3naueHne opraHU3aINH AJIS PHIHKA

13. Knaccudukamum cucrem

14. Kynprypa Bnactu

15. Kynerypa opranuzanuu

16. JlumepcTBO B OpraHU3aLy

17. Metoabl OpraHU3alMOHHOTO IPOEKTHPOBAHHUS

18. Mopeins coctaBa CBOHCTB OpraHU3aIN

19. OO6mwue moHsATHA CUCTEM

20. OOmue MPUHIXTB OPTaHU3AIIH

21. OpraHu3anmoHHAA KyJIbTypa: KyJIbTypa BIACTH

22. OpraHu3aIMiOHHASA KYJIbTypa: MOHATHE, IPUHITUIIEI, () YHKITHH
23. OpraHuzanys Kak OTKpPBITasi CHCTEMA

24. OpraHuzamys Kak CHCTeMa

25. OcoOeHHOCTH 3aKOHOB OpraHU3alluK U 3aKOHOB JUIsl OpraHn3aui
26. OneHka 3¢(eKTUBHOCTH OpPraHU3allMOHHBIX TIPOEKTOB

27. TlousTue opraHu3aiuu

28. TloHsTHE OpraHM3alMOHHOTO MPOCKTUPOBAHHS

29. TlonsTHe cOUMaTbHO-9KOHOMUYECKON CUCTEMBI

30. TToHATHS «3aBHCUMOCTB)» U «3aKOH»

31. IIpHMHUMITEI palHOHATHA3AUNY ACATEIFHOCTH OPraHU3alin

32. TIpuHOWTBI CHCTEMHOTO ITOAX0/A.

33. IIpHHLMITEI COCTOSHUI OpraHNu3alun

34. TlpHHLMITBI CTATUYECKOW M TUHAMHUYCCKOM OpraHu3alin

35. IlpuHUOUIEI GOPMHUPOBAHHS MIPOLIECCA OPTAHU3ALUH

36. Ilpouecc opraHM3alMOHHOTO IPOSKTUPOBAHUS

37. Ilpouecc popMUpOBaHUs OPTaHU3ALKOHHONW CTPYKTYPBI

38. Tlpouecc popMupoBaHHs TCOPUU OpPraHU3AIMA

39. PoneBas uiaM NO3UIIMOHHAS KYJIbTYpa OpraHH3aluu

40. Poub pykoBoaMTEISI B OpraHu3alyu. BiacTs u BnusHUE B opranu3aiuu. JInaepcTBo 1 yrpapieHue
41. CucTteMHBIH MOAXO] KaK METOJ] YIIPaBJICHHUS

42. CoBpeMEHHBIC HANPABJICHHUS B PA3BUTHU TEOPUH OPraHH3ALMU
43. CoumalibHbIe OpraHU3alUy U IPUYHHBI KX 00pa30BaHUs

44, CymHOCTh MPUHLUIIOB OPTaHU3aIMU U UX KIacCH(UKaLus
45. @akTOopHl, ONPENEISIOIINE UKIMIHOCTE Pa3BUTHS OpraHU3alunii
46. DBOMIOLMS B3MIISAI0B HA CYLIHOCTh M CTPYKTYPY OpraHU3aluH

©oNo G~

3. MeToau4eckne MaTepHaJibl, ONpeAesioLIUe NPoLeIypPy U KPUTEePUH OLleHUBAHUS
c(hopMUPOBAHHOCTH KOMIIETEHIMI NMPH NPOBeIeHUHM POMEKYTOYHOM aTTecTaluu

Kpurepuu opMupoBaHus 0eHOK 10 OTBETAM HA BONPOCHI, BHINOJHEHUI) TECTOBBIX 32/ IaHHUIi

- OILICHKA «OTJHYHO» BBICTABJISICTCS 00YJAIOMIEMYCS, €CJIM KOJMUECTBO MPABUIILHBIX OTBETOB HA BOMPOCHI
cocraisieT 100 — 90% ot obmiero 00béMa 3aJaHHBIX BOIIPOCOB;

- OIICHKA «XOPOII0» BBICTABJIICTCS 00YJAIOMIEMYCsl, €CITU KOJMYECTBO MPABHILHBIX OTBETOB Ha BOMPOCHI —
89 — 76% ot obmero 00BEMa 3aJaHHBIX BOTIPOCOB;

- OIICHKA «Y/I0BJIETBOPUTEIbHO» BBICTABIISICTCS 00YJAIOIIEMYCsl, €CIM KOJIMYECTBO MPABHIBLHBIX OTBETOB
Ha TECTOBBIE BOMPOCHI —/5—60 % 0T o011ero 06bémMa 3aJaHHBIX BOITPOCOB;

- OIICHKA «HEYJAOBJIETBOPUTEJILHO» BBICTABISCTCS OOYydYaromIeMycs, €CIU KOJHYECTBO MPaBUIIBHBIX
oTBeTOB — MeHee 60% oT 001Iero 0o0bEMa 3aJaHHBIX BOIPOCOB.

Kpurepun popmupoBaHus OLIEHOK 110 Pe3y/JIbTATAM BbINOJTHEHUS 3aJaHU I

«OTJIMYHO/32a4TEHO0» — CTABUTCS 32 pabOTY, BHIIIOJHEHHYIO MTOJIHOCTHIO 0€3 OINOOK U HEJJOUETOB.

«Xopo1io/3auTeH0» — CTaBUTCA 3a PadOTy, BBHIOJIHEHHYIO MOJHOCTHIO, HO MPU HAJIMYUU B Hel He Oolee
OJTHO Herpy0oil OIMOKHN U OJTHOTO HeloueTa, He 0oJiee TpeX HEeJJ0UETOB.

«Y10BJICTBOPHUTEIBbHO/3a4TEHO» — CTABUTCS 3a palboOTy, €clii O0YYarOIIMICsS NMPaBUJIBHO BBINOJHWI HE
MeHee 2/3 Bceil paboThl WK JOMYCTUN HE OoJiee OAHON TpyOoil OmMMOKH U IBYX HEJOYETOB, HE Ooyiee OHOM



rpy0oil U ogHOW HerpyOoi ommuOKku, He 0oyiee TpeX HETrpyObIX OMIMOOK, OAHOW HETrpyOOil OMMOKH M JIBYX
HEJ0YETOB.

«HeynoBJIeTBOPUTE/ILHO/HE 3a4YTEHO» — CTAaBUTCS 3a pabOTy, €CIM YUCIO OIMMOOK W HEIOYETOB
MIPEBBICHIIO HOPMY TSI OIIEHKU «YIOBICTBOPUTEIHHOY» WU MPABUIBLHO BBITIOTHEHO MeHee 2/3 Bcei paboThl.

Buer omubok:

- TpyObIe OMMOKW: HE3HAHWE OCHOBHBIX MOHSATUH, MPABWI, HOPM; HE3HAHHE NMPHUEMOB PEICHUsS 3a/1ay;
OIIMOKH, TTOKa3bIBAIOIINE HETTPABHIILHOE TIOHUMAHUE YCIIOBUS MPEII0KECHHOTO 3aIaHHsI.

- HerpyOble OIMOKU: HETOYHOCTH (POPMYITHPOBOK, ONPEICTICHII; HepaIllMOHATBHBINA BEIOOp X012 pEIICHHUS.

- HEJIOYEThI: HePALMOHAIBHBIC TIPUEMbI BBITIOJHECHUS 3aJIaHMs; OTJCIbHBIC MOTPEITHOCTH B (hOpMYyINpOBKE
BBIBOJIOB; HEOPE)KHOE BBIMIOTHCHUE 33 JaHUSI.

Kputepun popmMupoBaHusi 01leHOK 110 IK3aMeHY

«OTAMYHO» — CTYOEHT NpHOOpen HeoOXOJWMbIE YMEHHUS U HaBBIKU, MPOJIEMOHCTPUPOBAT HABBIK
MPAKTUYECKOTO IPUMEHEHUS TOIYUYECHHBIX 3HAHUH, HE TOIYCTUII IOTHYECKUX U (PaKTHUECKUX OIIHOOK

«Xopomo» — CTYIEHT MNpHoOpen HeoOXOAMMbIE YMEHHUS M HAaBBIKHM, MPOJEMOHCTPUPOBAI HAaBBIK
MPAKTUYECKOTO IPUMEHEHUS TIOITYYEHHBIX 3HAHUH; TOYCTHI HE3HAYNTEIIbHBIE OIMOKU U HETOYHOCTH.

«Y10BJIETBOPHUTEJIBHO» — CTYJCHT JOMYCTHII CYIIECTBEHHBIE OIINOKH.

«HeynoB/1eTBOPUTEJIBHO» — CTYJIEHT JIEMOHCTPUPYET (parMEHTapHbIE 3HAHMUS H3Y4aeMOI0 Kypca;
OTCYTCTBYIOT HEOOXOIUMBIE YMEHHSI U HAaBBIKU, JOMYIIEHBI IPyObIe OIIHOKH.
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