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Copepxanue

[TacriopT dhoH/a O1]eHOUHBIX CPe/iCTB.

Pe3ynbTaThl OCBOEHUS yUueOHOM JAUCIUTIIMHEI, TTO/I/IeKallie TIPOBepKe.
O1jeHKa 0CBOEHUST yueOHOM AUCIUTIAHBI:

@®OopMBI U METO/IbI OLIEeHUBaHUSI.

KogudukaTop O1leHOUHBIX CPeJICTB.

3a/iaHust [J1s OLIeHKHA OCBOEHUSI IUCLIUTITUHBI.



1. ITACIIOPT ®OHJA OIIEHOYHbLIX CPEACTB

B pe3ynbTaTe oOCBOeHHsI YueOHOW [UCIUTUIAHBI

CI'.06 bBepeorcausoe

npou3go0cmeo 00yuaroluiicsa Ao/DKeH 00/agaTh npeaycMotrpeHHbIME PI'OC 1o
cnieruanbHOCTU 23.02.08 Cmpoumenbcmeo icene3Hbix 00po2, nymb U nymegoe
xo3sticmeo (b6azosas no020moeKka) CAeAyIOIMMH 3HAHUSIMH, YMEHUSIMU, KOTOpbIe
dbopMupytoT TipodeccruoHanbHbIe KOMITETEHI[UH, W OOIMMH KOMIIeTeHI[UsIMH, a
TaKXe JIMYHOCTHBIMU pe3yjbTaTaMd OCBavMBaeMbIMM B paMKaX [POrPaMMBbI

BOCIIUTaHUSA:
Kop YMeHus 3HaHus
[TK, OK
OK 07 YMmeTs: 3HarTh:
(OK 01, OK 03, |- ocylecTBiATh MpPO(eCcCUOHANbHYIO | -  TMPUHLUMOBI W KOHLEMLIWIO
OK 04) JesITe/IbHOCTD C cobmoieHieM | OepeXX/IMBOTO TIPOM3BO/ICTBA;
[IK 4.2 TIPUHLIUIIOB OepeXkIMBOTO | - OCHOBbI KAapTHUPOBAHUS IIOTOKA
TIPOM3BO/CTBA; Co3laHusl  LeHHOCTH (co3jaHue
- MOZe/IvMpoBaTh IIPOM3BOJCTBEHHBIN | KapT L|eJIeBOr0, WJealbHOTO U
MpOLeCC M CTPOMTH KapTy I[IOTOKA | TeKyLero  COCTOSIHUS  TOTOKa

CO3aHuA LIeHHOCTH;

- TPUMEHATb MeTOJbl JUarHOCTUKU
IoTepp U YCTpaHATb T[OTEpU B
nporieccax;

- NMPUMEHATb K/IH0UYeBble MHCTPYMEHTBI

aHa/M3a U pelleHusi  mpobiiem,
OLIEHUBATh 3aTpaThl Ha
HECOOTBETCTBUE;

- OpraHu30BbIBaTh PabOTy KOJUIEKTHBA
M KOMaHAbl B paMKax peaju3alu
TIPOEKTOB T10 YJTyUIIIeHHUSIM;

- MPUMEHSITh UHCTPYMEHTBI OEPE>K/TUBOTO
MPOM3BOACTBA B COOTBETCTBUM  CO
crierpyKoi OM3HeC-TIPOIIeCCoB
OpraHv3aLn/TIpOU3BO/ICTBA

CO3/,aHUs1 LIEHHOCTH);
- MeTOJbl BBISB/IEHUS, aHalu3a u
peltieHust Ipo6/ieM TTPOU3BO/ICTRA;

- WHCTPYMeHThl  GepexxMBOro
TIPOM3BO/CTBA;

- TIPUHLIUITBI OpraHusalnuu
B3aUMOJIENCTBUS B L[erovKe
TIpoLecca;

- BUABl TIOTePb U METOAbl UX
yCTpaHeHwUs;

- COBpEMEHHbIe TeXHOJIOTUU
TMOBBILLIEHUS] TIPOU3BOAUTETBHOCTH
TpyAa;

- TeXHOJIOTUH BHe/JpeHUsI
yJAyYllleHUd  TIPOU3BOZACTBEHHOTO
TIpoLecca;

- CuUCTeMy TIOflaud TpeJJioKeHUH
Mo  y/AydllleHWr0o B 00siacTv
TIOBBIIIeHHs 3G heKTUBHOCTH TPyAa

dopmoii aTTecTalyy 1o y4eOHOW JUCIUIUIMHE SBsieTCs oughghepeHyupo8aHHbIll

3auem.

2. PEBYJIbTaTbI 0CBOE€HHUA yIIEGHOﬁ ANCIUMIIIMHBI, MOV/IeXKalllhe IIpoBepKe

2.1 B pe3ynbrare aTTectali 10 yueOHOM AMCIUIUIMHE OCYIIeCTBSETCS
KOMIUIEKCHasi TIpOBepKa C/IeAYIIIUX YMEeHUW U 3HaHUM, a TakXke /JUHaMHKa
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dbopmupoBaHust  0OIIUX,

pe3y/bTaTOB B paMKax MPOrpaMMbl BOCITUTAHUS:

l'[pOCl)eCCI/IOHaHbeIX KOMHETEHL{HIZ N JHNYHOCTHBIX

Ne | KoHTpo/sMpyeMble MOAYJIH,

Kop KoHTpO/TUpYeMoi

HaumeHoBaHMe OI[€eHOUHOT'0

LI pasjebl (TeMbl) KOMIIeTeHI|UH W/IH eé cpeacTBa
AMCLMIUTAHBI H UX 4acTH)
HalMeHOBaHHe

1 |Pa3pen 1 bepexiBoe OK 07 TectupoBanue.
npousBojcTBO: ocHoBHble [(OK 01, OK 03, OK 04) YCTHBI# orpoc.
TOHATHSA, IPUHLUIIGI, 11K 4.2 OueHKa pelieHni
MeToAo/I0rN, CUTYAaL|MOHHBIX 3aJady.
npodiemMaTu3sanus [TpakTHueckue 3aHATUS.

[enoBble Urpsl.
ITpoekTHas pabora (pa3paboTka
MHHU-TIPOEKTA)

2 |Pa3pgen 2 Peanmu3anus OK 07 TectrpoBaHue.
npuHiunos 6epexmsoro | (OK 01, OK 03, OK 04) YCTHBI ompoc.
NpPOM3BO/ICTBA B 11K 4.2 OLieHKa peleHui
npogecCHOHATBLHOM CUTYalLMOHHBIX 3a7iau.
AeATe/IbHOCTH IIpakTHueckue 3aHATHUS.

[enoBble UIpHL.
[TpoekTHasi paboTa (pa3paboTka
MUHU-TIPOEKTA)
IIpomexxyTOuHas aTTecTaLus — OK 07 Borpocs! K
v bepeHIMPOBaHHBIN 3aUeT (OK 01, OK 03, OK 04)| nudbdepeHnipoBaHHOMY 3aueTy
MK 4.2

3. OneHKa 0CBOeHUA YUeOHOH JUCIUILTHHBI

3.1 d®opmbl U MeTOABI KOHTPOJIA.

[IpegMeTOM OLIEHKU CJIy>KaT YMeHUs U 3HaHus, IpefgycMoTpeHHble OI'OC
no gucuuruiiie CI.06 Bepedjcaugoe npouzeoo0cmeo, HallpaBleHHble Ha
dopmrpoBaHre O0OOImMX U Tpo(decCHOHa/NbHBIX KOMIETeHLMH, a TaKxke
JIMYHOCTHBIX pPe3y/IbTaTOB B paMKax IIPpOrpaMMbl BOCITUTAHUS.



KoHTpo/Ib 4 0OI}eHKA 0CBOeHHsI y4eOHO! JUCLMIUIMHBI 10 TeMaM (pa3jesiam)

OneMeHT Y /] @OopMBI U MeTO/IbI KOHTPOJIS
Teky1ui KOHTPOJIb Py0OekHbIlT KOHTPOJTb [IpomexkyTOUuHasd aTTecTalus
Dopmel [Iposepsiemblie OK, @®opwms! | IIpoBepsemsbie OK, dopma ITIposepsiembie OK,
KOHTPOJIS IIK, ¥, 3, JIP KOHTPOJI [1K, ¥, 3,JIP KOHTPOJIS IIK, Y, 3, JIP
A

Pazden 1 KBepescaueoe T OK 07 A3 OK 07
npou3e00cmeo: OCHOGHbIE (OK 01, OK 03, OK 04) (OK 01, OK 03, OK 04)
noHsmusi, npuHyunbl, K 4.2 K 4.2
Memodosoz2usi,
npo61emamu3sayus
Tema 1.1 I10 OK 07
OcCHOBHBIE ~ TIOHATUA U ITPNe1, CP (OK 01, OK 03, OK 04)
MeTOZ07IOTHs 6epeKTHBOTO 11K 4.2
TIPOM3BO/ICTBA
Tema 1.2 YO OK 07
[IpuHLMIIBI U KOHLeNLUs TIPNe2 (OK 01, OK 03, OK 04)
cucremsl BII. KaptupoBaHue K 4.2
TIOTOKA CO3/IaHusI LIeHHOCTH.
[Totepu u feicTBYS,
nobaBsoIIe 1IeHHOCTh
Tema 1.3 YO OK 07
MeTo/ip1 pelieHus TIpobieM TIPNe3 (OK 01, OK 03, OK 04)

cp MK 4.2




Pazden 2 Peanuszayus
NpuHYunoe 06epexic/UB020

A3

OK 07
(OK 01, OK 03, OK 04)

npouseodcmea 8 11K 4.2
npocgpeccuoHanbHoll

desimesibHOCMU

Tema 2.1 I13 No4 OK 07
Metogbl UM UHCTPYMEHTHI CP (OK 01, OK 03, OK 04)
GepesxIMBOro 11K 4.2
TPOU3BO/CTBA

Tema 2.2 I13 No5 OK 07
Bnegpenvie meToz10B (OK 01, OK 03, OK 04)
GepesxIMBOro [IK 4.2
TIPOM3BO/CTBA

Tema 2.3 YO OK 07
TexHonoruu JINePCTBa, TIPN<6 (OK 01, OK 03, OK 04)
BOBJIEUEHUS] U MOTUBAL[UU CP 11K 4.2

niepcoHana




3.2 KoaudukaTop o1jeHOUHBIX CPeACTB

@OyHKLMOHA/IbHBIN MPU3HAK
OLIeHOYHOT'0 Cpe/iCTBa
(THI KOHTPOJILHOTO 3aZlaHUs)

KO,Z[ OL€HOYHOI'0 CpeacCTBa

YcTHBIN onpoc YO
[TvcbMeHHBIM OMPOC I10
[TpakTueckoe 3ausatre Ne n I3 Nen
CamocrosiTenibHasi paboTa CP
OuddepeHIIMPOBaHHBIN 3aUET a3




10.

11

12.
13.

14.

15.

16

17

18

4. 3agaHus /1 OLeHKHU 0CBO€HUS JUCIUILIUHBI

Bonpocekl K yCTHOMY 0onipocy
Kak Bbl cuMTaeTe, B ueM 3aK/IOUaeTCsl CeKpeT ycliexa KommaHuu Toyota?
Xorenock 66l BaM paboTaTh B TaKOUW KOMIIAHWUH U TTIOUEMY?
OObsicHUTe  CMBICI  ABYX  OCHOBHBIX  TIPUHLIUIOB  Oepe>KIMBOro
npou3BOACTBa? Kakue 1enu [JOCTUTalOTC TNpPU  BHEJPEHUU STUX
TIPUHLIUTIOB?
Eciv BbI BHeJpUIY Ha MPEeANPUSATUH [HKUA0K? U CUCTEMY «TOUHO BOBPEMSI»,
M OHM WCIIPaBHO paboOTalOT 3HAUMT JIM 3TO, UTO Ballle TpeArpusThe —
bepexxuBoe. [Touemy?
Kak BBl aymaere, yno6HO s paboTaTh orepatopaM, eC/id Ha JIMHUU
paboTaeT MHCTPYMEHT BHU3ya/lbHOTO KOHTpOsis aHfoH? Ilepeurciure 10
TIYHKTaM, B UeM 3TO y/J00CTBO 3aK/It0UYaeTcsl.
[aiiTe orpefiesieHNe TTIOHATHIO «0epeXKTMBOE TIPOM3BO/ICTBOY.
Uem BbI3BaHa HEOOXOAWMOCTb TIPUMEHEHHs KOHLEMIUNA «OepexkiuBoe
TIPOM3BO/CTBO»?
Ha3oBuTe OCHOBHBIE BU/IBI TIOTEPB.
[TepeunciiviTe OCHOBHbIE MHCTPYMEHTHI OepeXX/IMBOT0 MPOU3BO/ICTBA.
[aiite oripefjesieHue TOHITHIO «PEUHXKUHUPUHT OU3HECa».
PackpoliTe MpUHLIMITEI TTeperpOeKTUPOBaHusl OU3HeC-TIPOLIeCCOB.
. [TepeunicuTe (pakTOpPBI, BAUSIOIIME HA NPOLIECC PpEMH)KWHMPUHTA.
PackpotliTe airopuTmbl 6epexxiMBOro MpoM3BO/CTBA.
MeToiika pacuéTta SKOHOMHUYECKOW 3S(PQPeKTUBHOCTA  MepOIpUsiTUil
Oepe’k/IMBOTO MPOW3BO/CTBA 3a CUET YCTPaHeHUs Meperporu3BO/ICTBa.
MeToayka pacuéTa SKOHOMMYeCKOW 3¢ (deKTUBHOCTM  MepOIpHUSATUM
Oepe)xJIMBOTO TPOW3BOACTBA 3a CUeT YCTPAaHEHWs JIMIIHUX JTaroB
06paboTKH.
Metosvka pacuéTta SKOHOMHYECKOHW 3(PQPEeKTUBHOCTA  MepOIpPUSITHI
Oepe>kK/TMBOTO ~ TPOM3BOACTBA 3@  CYeT  YCTpaHEHUsI  HEHY’>KHBIX
TPaHCIIOPTHUPOBOK.
.Metoguka pacuéta SKOHOMUYECKOM 3((MEKTUBHOCTH MepONpUSTUU
Oepe)k/IMBOTO MPOM3BO/CTBA 3a CUET YCTpaHeHUs JILIHUX 3aracoB.
.Metoguka pacuéta 3KOHOMUYECKOM 3((PEeKTUBHOCTH MepONpUSTUU
Oepe)k/IMBOro MPOW3BO/CTBA 3a CUET YCTPaHeHUs JIUIIHUX TepeMelleHUH.
.Metoguka pacuéta 3KOHOMUYECKOM 3((PEeKTUBHOCTU MepONpUSTUU
Oepe>K/TMBOTO MPOU3BO/ICTBA 3a CUET yCTpaHeHUs 1e()eKTOoB.



19.B ueM 3ak/rOyaeTcsi CyILHOCTb TOJIKAKOLeM CUCTeMbl yIIpaB/IeHUs
MaTepuajbHbIMU [I0TOKaMH, ee JOCTOUHCTBA U HeJOCTaTKU?

20.B ueM CymJHOCTH TSIHYIlEM CUCTEMBbI yNpaB/JeHWs MaTepuaJbHbIMU
TI0TOKaMH, ee [JOCTOMHCTBA U HeJl0OCTaTKU?

21. O6BsicHUTE CXeMY TOJIKAIOIel CUCTEMBI yTIpaB/IeHusl.

22. O6BsicHUTe CXeMy TSHYILel CUCTeMbI yTIpaB/IeHusl.

23. OnUIIMTe TEOPHI0 OrPaHUYEHHUH.

24. Ha3HaueHue U CyILIIHOCTb CUCTeMBbI « TOUHO BOBpeMsi».

25. Ha3oBUTe OCHOBHBIE METO/IbI peanu3aliii CUCTeMbl « TOUHO BOBpeMs».

26. HazoBuTe yC10BuUs peann3any CUCTeMBbI « TOUHO BOBpeMs».

27. B uem 3ak/r04aeTcs CyILIHOCTb U Lie/IU CUCTeMBbI 5S7?

28. Ha3zoBuTe 1 00bSICHUTE 3TArlbl CUCTEMBI 5S.

29. Kak ocyl1ecTB/iseTcsl BU3yasbHOe yIipaBjieHue?

30. Ha3oBUTe UHCTPYMEHThI BU3ya/IbHOI'O YIIpaB/IeHUS.

31. B ueM CyIIHOCTB criocoba pa3mMeTKu?

32. Kakue rokasaTeniv 0Tpa)katoTcsi Ha UH(POPMAaLIMOHHOM 10CKe?

KpuTepumu onieHKHU 3ayeTa

OLjeHKa «OTJIMYHO» BBICTABJISI€TCS CTY[EHTY, eCJIi: OTBET Ha BOMPOC IOJIOH; B
OTBeTe TPOJIEeMOHCTPUPOBAHO YBEPEHHOEe 3HaHue SBJEHWM W TIpOLecCoB, K
KOTODbIM OTHOCUTCSI TEPMHUHOJIOTHS; CTYJEHT MOXKeT T[pPUBECTHU TIpPUMEpHI,
JIOKa3bIBaloIle TIPaBUILHOCTb ero oTBeTa. OljeHKa «XOpOIO» BbICTAB/ISIETCS
CTYJIeHTY, eCJIi: B OTBeTe Ha BOIPOC YMYyILeHbl OTJe/lbHble 3HaUMMble MOMEHTHI; B
OTBeTe TIPO/IeMOHCTPUPOBAHO O0O0lijee TIOHMMaHUWe $SIBJIEHWA U TIPOL[ECCOB, K
KOTOPbIM  OTHOCHUTCS ~ BOINPOC; B  OTBeTe WCIO/Jb30BaHAa  CrielyajibHast
TEPMUHOJIOTUSI; CTYJeHT He MOXXeT CaMOCTOSITeJTbHO TIPUBECTH TPUMEpHI,
JIOKa3bIBaKIe MpPaBWIBHOCTb €ro OTBeTa, HO MOJKeT IpPOaHa/JIM3UpOBaTh
TIPUMEDBI, MIPe/IJI0’KeHHbIEe TIPero/jaBaresieM.

OLeHKa «y/I0BJIETBOPUTE/ILHO» BBICTABJISIETCS CTYZEHTY, eC/IU: B OTBETE Ha BOIPOC
VUMeIOTCSl CyIeCTBeHHble VIIyllleHHs; B OTBeTe TIPOZEMOHCTPUPOBAHO o0O0IIiee
TIOHUMaHue sIBJIeHW U MPOLeCCOB, K KOTOPHIM OTHOCHUTCSI BOIPOC; CTY/IeHT He
VICTIO/Ib3yeT CIeLMaJbHOM TEepMHUHOJIOTMM B OTBeTe, HO I[IOHMMaeT 3HaueHue
OCHOBHBIX TEDMHWHOB; CTy/€HT He MOXXeT CAMOCTOSITe/TbHO MPUBECTU TPUMEDHI,
[lOKa3bIBaKIe TPaBWILHOCTb €ro OTBeTa, M He MOKeT IpOaHa/JIvM3upOBaTh
TIPUMEDBI, MPe/IJI0’KEeHHbIE TIPerojaBare/ieM.

O1jeHKa «HeyJOBJeTBOPUTEIbHO» BbICTAB/SETCS CTYJ|€HTY, €C/IU: CTY[eHT He
MOXXeT (OTKa3bIBaeTCsl) OTBETUTb HAa BOIPOC; B OTBeTe MPOJAEeMOHCTPHUPOBAHO
HerOHUMaHue SIBJIeHHWH U TIPOLIeCCOB, K KOTOPbIM OTHOCHUTCSI BOTIPOC; CTYJEHT He
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INOHUMAeT CHELII/IaJILHOf/’I TEPMHWHOJIOTHMH; CTYAEHT HE MOXXET CaMOCTOATE/IbHO
MpuUBeCTHU IIpUMEPHBI, OO0Ka3bIBdIOIlKe IIPpdABU/IBHOCTH €ro OTBE€Td, M He MOXXeT
IMMPpOdHA/IM3UPOBATH IIPUMEPEI, ITpeA/I0KEeHHBIE TTPEeT1o/iaBaTe/IeM.

Tect
1) Ha KkakoM npeAnpUATHH BliepBbleé CUCTEMHO MPUMEHHW/TH NPUHIUIIBI |
HHCTPyMeHTbI bepe)x/iuBoro nmpou3Bo/cTBa?
1. Motorolla

2. Toyota

3. Ford

4. General Electrics

2) Kakoii u3 c/1efyloIux moxo/10B MCI0/Ib3yeTCsl B 0epeXX/IMBOM
Npou3BoO/JCTBE?

1. pacueT ONMTHUMAaIBHOTO pa3Mepa MapTHH

2. TIPOM3BO/ICTBO Ha CKJIaf,

3. TIPOU3BO/INTH, TTOKA €CTh MaTepHasbl

4. 130BITOK TTPOM3BOJUTE/TEHOCTH 000PY/JOBAHUS

3) OcHoBHaA 11e/1b JII000MH IeATe/TbHOCTH 10 COBEPIIIEHCTBOBAHUIO — 3TO:
1. COKpallleHHe TIepCcoHasa

2 yCTpaHeHue TMoTepPb

3. CHIDKeHHe T'MOKOCTH

4 WCK/IIOUeHWe BO3MOXXHOCTU TIDUHSTUSI pellleHu Ha HWKHUX YPOBHSIX

yripaB/ieHus 4) Yo jie)xuT B 0CHOBe bepexxiuBoro moagxoaa?
1 CokpaiijeHue (MHAHCOBBIX 3aTpaT
2 LleHHOCTB AJ1s1 IOTpebuTenst
3. YBenuueHue [10/14 PbIHKA
4 KauecTBO nipoaykuuu
5) Pacuer 1jeHbI MPOAYKI[UH B 0epeXX/TMBOM MPOU3BO/CTBE:
1. CebectoumocTs + [1pubbuib = [leHa AJis TTOKyTIaTess.
2. [Tpubbine = [leHa moKymaTenss — 3aTpaThl Ha MPOU3BO/CTBO 6)
Cucrema 5S 3T0:
CucreMa MjaHMPOBaHUS aIMUHUCTPATUBHO-X035IMCTBEHHOM JIeSITeTbHOCTH
Cucrema, KOTOpasi BHeAPSIeTCS TI0C/Ie CTaHjapTU3auu pabounx mect
Cucrema, HamipaB/ieHHasi Ha 3 QeKTUBHYIO OpraHu3al1io pabounx mMecT 4.
Cucrema, obecrieunBaroiijasi yoopky pabounx Mmect 7) Ha uro BAHseT
cucrema 5 «S»?
1. Ha KauecTBO ¥ IMEPUOJUIHOCTL YOOPKU pabounx MecT
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2. Ha TpyAoemMKoCcTh, pabouyio TMOC/IeOBaTeJIbHOCTb U CJIOKHOCTb
BBITIO/THSIEMOIM PabOTHI
3. Ha npousBoauTenbHOCTh, 6€30MacHOCTb U KaueCTBo.
4. Bce BrILIenepeurcieHHbIe
8) Kakoi 3Tamn He BXouT B nmpouecc 5S?
1. CraHgapTusvMpyu
2. Coptupyu
3. Copepxu B riopske
4. Co3sepuait
9) Ha kakoM 3Tamne 5S HAUMHAKT UCN0/1b30BaTh METO/ KPACHBIX AP/IbIKOB?
1. CopTupoBKa
2. Co3zanuve nopsigka
3. CopepykaHue B riopsizke 4. CranpapTusanus
10) 5S — 3T0 Ha camMoM jiejie MeTOg...
BU3yalbHOTO yIIPAaB/I€HHUS
OUMUCTKU
yTipaBJ/ieHre 3aracaMu

BCe 13 BhIlernepeuricsieHHOro 11) IToTok neHHocTH — 3T0:
YrnipaBnieHre WH(OPMAaI[MOHHBIMY TTIOTOKAMHM OT 3aKas3a Jj0 OCTaBKU
[Tpeobpa3oBaHue OT ChIPhS A0 TOTOBOTO TIPOAYKTA B PyKax MoTpebutesi
IeiicTBUs], KOTOpBIe TPeOyeTCs COBEPIINTD, UTOOBI MpeoOpa3oBaTh ChIpbe U
VH(}OpMaL1IO B TOTOBOE U3/le/TUe U CEPBUC
12) KapTa noToKa c03iaHUA [JeHHOCTH — 3TO:

1
2
3
4. OpraHu3aLuu
5)
1
2
3

1. B3auMOoCBSI3b AeMCTBUI 110 U3TOTOBIEHUIO U3/e/THs.
2. MeTo/ Hab/MrOIeHHs], OCYIIIeCTB/ISIEMbIN /ISl U3yUeHus 3aTpaT BpeMeHH.
3. HocTtaTouHO rpocTasi ¥ Har/sigHas rpaduueckast cxema.

13) [l;is Hayasia /11000# padoThI M0 COBEPIIEHCTBOBAHUIO IMTOTOKOM CO3/{aHUS
HeHHOCTH KPUTHYECKH Ba)KHa c/iejyroinas nHpopMaLus:

1. COCTOSIHHE TTPOU3BO/CTBEHHBIX MOIIIHOCTEH

2. TpeOOBaHMS MMOTPeOUTE IS

3. BO3MOJKHOCTH ITOCTaBIIMKa

4. COCTOsIHME CHUCTEeMBI yIIpaBJ/IeHUs [IPOU3BOICTBOM
14) IleHHOCTD AJIA OTPeOUTE /A onpe/e/isieTca Kak:
1. CTOUMOCTb

2. JloCcTaBKa

3. HaZl1e>)KHOCThb
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10.

peakiiys Ha TpeboBaHMS 5. BCe U3 nepeuncieHHoro 15) Mypa sro:
Cosganue fobapJsitolleit LIeHHOCTU

Bpewmst Ha riepeHasafiky 060py/JoBaHUS

BcTpariBaHve KOHTPOJISI KaueCTBa

[Totepu

BbipaBHMBaHMe Mpor3BoACTBa 16) OTMeThTe BHABI NOTEPh:
PeMOHT 060pyAOBaHUS

[Teperipor3BoACTBO

Oxupanue

Yb6opka paboueii 30HbI

JINHAA TpaeKTopus

JIiHUe IBYKeHUS

36bITOK 3ar1acoB

[TepeHanaka 060py10BaHUS

JIviitHue 3Tarnsl 06paboTKU

VcripaBneHue u 6pak

17) 3TOT BHJ MOTEPH NMOSAB/IACTCA NMPH 3a/ieP)KKe W3/e/TUA Ha MpeAbIAYIeM
yTare 00padoTKH, MPH MPOCTOe WU MOJIOMKe 000py/f0BaHUS

1. Heny»kHasi TpaHCIIOPTUPOBKaA

2. ITepernnpou3BoACTBO

3. Oxupanue

4. JIviHui aTan o6paboTKu

18) UTo 13 nepeunc/ieHHOr0 He AB/IAETCA OJHUM U3 CeMHU BHJOM NOTepPh?
1. Tepernpou3BOCTBO

2. TPaHCIIOPTUPOBKA MaTepuasioB

3. OXXUJaHue

4. M30bITOYHAS TTPOM3BOIUTENTLHOCT 000PY/[0BaHMS

19) KakuM SAIMOHCKMM TEPMHHOM B Bepexnmusom IPOU3BO/ICTBE
HA3bIBAIOT HEPAaBHOMEPHOCTh BBINO/THEHHs padoT?

1. Myna

2. Mypa

3. Mypu

4. AHJI0H

20) _ — cpeacTBo HH(POPMHUPOBAHUA, C TOMOI[bI0 KOTOPOI'0 /JaeTCs

pa3pellieHre WIH yKa3aHHe Ha MPOM3BO/ICTBO WIH U3bATHE (Mepejauy)
HU3/ie/IHi B BBITATUBAKOIIEH CHCTeMe

1.

KatiizeH
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2. KanOau

3. AHJI0OH
4. SMED
21) — 3TO0 CHCTeMa IUVIAHUPOBAaHMUA MaTepPHa/IbHO-TeXHUYECKOro

CHa0)XKeHUsl, MpelyCMaTPUBAIOIAA MOTHYH) CHUHXPOHU3ALMIO C
NMPOK3BO/CTBEHHBIM MPOLIeCCOM

1. [Tporpamma «IIsTh HyEN»

2. Kpy»kku KauecTBa

3. Cucrema 5S

4, Cucrema «Kanban»

5. Cucrema «Just-in-Time»

22) Kakas U3 TeXHMK OKa3bIBaeT MaKCMMa/IbHOe B/IUsIHUE HAa BpeMs
nepeHasiajjKu?

1. HernpephIBHBIM MTOTOK

2. CranpapTur3anus

3. SMED

4. 5S

23) Bpems Ha nepeHa/iaKy 000pyA0BaHHs — 3TO ...

1. T10J1e3HOe TIPOU3BO/ICTBEHHOE BpeMsl

2. 10Tepu

3. YaCTUYHO T10JIe3H0e pabouee BpeMsi M YaCTUYHO TOTepU

24) Kakoii TepMHH 0003HaYaeT «3alUTa OT JypaKa» WIH «MpeA0TBPaIlleHre
OINO0K»

1. AHJIOH

2. Mypa

3. [3umoka
4., [Toka-éka

25) Kakoii MHCTPYMeHT NPUMEeHSAETCA /ISl orpee/iIeHUs MoTephb U JelCTBUH,
He 00aB/IAIINX eHHOCTh?

1. [JvarpaMmma NprUYMHHO-C/IeCTBEHHBIX CBA3er

2. KaptupoBaHue nporiecca

3. Huarpamma Ilapeto

4. FMEA

26) Ha kakom npuHIUIie 0OCHOBaHa Juarpamma ITapero?
1. [IpyHLIMIT MUHUMA3ALIAA 3aTPaT

2. [Tpunnun 80/20

3. [IpyHLMI yBerueHUs: TPOU3BOAUTE/TbHOCTH
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4. [TpyHIMIT HeTpephIBHOTO COBepiIeHCTBOoBaHUS 27) UTo oToOpakaer
auarpamMMa Mcukasbi?

1 [TprurHbI BOSHUKHOBEHHSI TTPOOJIeMbI

2 B03MO>KHBIe MyTH peliieHus Po0IeMbl

3. OTBeTCTBeHHBIX 3a BO3HUKHOBEHUeE TTPO0JieMbI

4 3aTpaTthbl Ha TMKBUAIUIO TIOC/Ie/ICTBUM TTPOOJIEMBI

28) Uto siB/1sieTCA MO/ie/1bI0 HelIPephIBHOIO y/IyullleHHsl KauecTBa?

1. uuka PDSA

2. L[UKJT TIpo1jecca

3. TIPOU3BO/[CTBEHHBIN L[UK/T

4, HUYETO U3 MepeurCIeHHOTO

29) TPM - BceoO11iee 00C/Ty)KMBaHHE 000py/J0BaHMS 3TO...

1. o0cy>KuBaHre 000py10BaHKMsSI MEXaHHUKOM, COTPYHUKOM U SHEPreTUKOM

2. o0C/y)XKMBaHHe, 00ecreurBarolliee ero HauBBICIIYI0 3()(EeKTHBHOCTL B

TeUeHHH BCETO >KU3HEeHHOTo I[MK/Ia C yYacTHEeM BCETo repcoHasia

3. obcny)kvBaHWe 000pyZOBaHUS BCell IIPOM3BOACTBEHHOW Opurajou, B
KOTOPOU COCTOUT oreparop, paboTaroiiyii Ha 3TOM 000py/I0BaHUH

30) YBemmueHHe KaKHUX 3aTpaT NMPHUBe/JET K 001eMy CHH)KeHHIO 3aTpaT?

1. TPaHCIIOPTHBIE PaCXO/bI

2. rpeaynpexxaaroliye 3aTpaThl

3. 3aTpaThl Ha OIUIATy Tpy/Ja

31) Kakue 3aTpaThbl 0THOCATCA K BHYTPeHHUM 3aTpaTaM Ha JedeKkT
1. OTx0/pb! U TIepeie/ikKi, BO3HUKILIME 110 BUHE [T0CTaBLLUKOB

2 OO6yueHue BOIpocaM KauecTBa

3. [lepenenku U peMOHT

4 IIpoBepky 1 UCIILITAHUSA

1 2 3 4 5 6 7 8 9 10
2 1 2 2 2 3 3 4 1 4
11 12 13 14 15 16 17 18 19 20
3 1 2 5 4 2,3,5,6,7,9,10| 3 4 2 2
21 22 23 24 25 26 27 28 29 30
5 3 2 4 2 2 1 1 2 2
31

1,3
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KpuTepuu oLieHKH /11 TeCTUPOBAHUA:
«5» - 85-100% BepHBIX OTBETOB

«4» - 69-84% BepHBIX OTBETOB

«3» - 51-68% BepHBIX OTBETOB

«2» - 50% u meHee

IIpumepsbl CUTyal[MOHHBIX 3a/ja4

CutyanuroHHagd 3aja4a 1

[IpeanpusiTve MJlaHUPYeT BBIMYCK HOBOW MPOJAYKLMM A, TIpU TPOBeAEeHUU
aHa/iM3a pblHKA ObUIO BBISIBJIEHO, UTO MOTPeOMTe/Nr TOTOBBI ee TMOKYMaTh 10
1jleHe He Oosee 500 py6. 3a exmuHuIly, 06beM pbiHKa — 100000 1mT. Tlpu
TIPOM3BO/ICTBE JJaHHOW TIPOAYKIMM TIPeATPUSATHE XOTeno Obl ITOMy4YHThb
npubeie 2000000 py6. CTpyKTypHOe TIOZipa3ziejieHde OTBETCTBEHHOEe 3a
TMPOU3BO/ICTBO JAHHOW MPOJYKLMM OIpeJenuio BO3MOXKHbIE TEeKYILIHe 3aTpaThl
Ha TIPOM3BO/ICTBO TpoAyKIuy, a B 35000000 py6.:

1. ompefienUTe LiejieBble TJIAHOBBIE 3aTPAaThl Ha MPOM3BOACTBO U Pean3aLiiio
NpoAyKLuU A.

2. 00oCHy¥iTe CBOe pellleHHe, eC/IH 1je/ieBble 3aTpaThl BhIIIe (HIDKE) pacueTHOU
CYMMBI TEKYLMX 3aTpar.

CutyalvoHHas 3ajayva 2

BHenpeHve — moaxoja  «0OepexkvMBoe  MPOU3BOACTBO»  TpeAriosaraeT
omnpefieJieHWe TAaKTOBOM 4YaCTOThI, KOTOpasi OMNpeJessieTCsl KaK OTHOLIEeHHUe
JOCTYITHOTO BpeMeHM K KOJIMUeCTBY MPOJAHHBIX TOBapoB. Ilo ycyioButo
n3BecTHO: 1083 cek. cBOOOgHOTO BpeMeHH U 115 e/l TIpojaHHOTO TOBapa.

1. B yem 0coGeHHOCTH MOgX0Za «OepeXx/IiBOe POU3BO/ICTBO» ?

2. OrmipefilenyTe TaKTOBYHO UYaCTOTy TPH 3aJaHHBIX MapameTpax CBOOOHOTO
BpeMeHH U eIMHUIIaX MPO/IaHHOT0 TOBapa.

CuryanMoHHas 3a7aya 3

Cucrtema «Oepexx/iiBoe TPOM3BOJCTBO»  TIPe/IO/araeT MWCII0Ib30BaHUe
TIPOU3BO/ICTBEHHBIX MOIITHOCTeH TakKuM 00pa3oM, uToObl M30eKaTh ITPOCTOEB
obopymoBanusi. ITo yc/oBUIO M3BECTHO: OCTYITHOe BpeMsi paBHO 1200 cek.,
PP3 (mepconHan, ycranocte U Oe3omacHocTh) — 0,95 U uCronb3oBaHUe
MPOM3BO/CTBEHHBIX MoIHOcTer — 0,95. HanmuHasg MOII[HOCTh Orpeje/isieTcs
o ¢hopmyiie

15



HanmnuHas wmomgHocte = [loctynHoe Bpemsa x PP8 x x Hcmosb3oBaHue

MPOU3BO/ICTBEHHBIX MOLLIHOCTEM.

1. B ueM 0coGeHHOCTH CUCTeMbI «bepeKTMBOe MPOU3BO/ICTBO» ?

2. Ornpepenure HaIMYHYIO MOLLHOCTB MPU 3aJlaHHBIX MapamMeTpax AOCTYITHOIO
BpeMeHH, PPb u ucrnonb30BaHus IPOU3BO/ICTBEHHBIX MOIIIHOCTEM.

CutyauMoHHas 3ajava 4

B uensx obecrieueHusi CBOeBpEMEHHOCTH TIOCTABOK OpraHuW3al[usi BblOMpaeT
MECTO DacCIioyioyKeHUs CKiaZioB Mexay KueBckuM, MuHckuM u PybGiieBcKuM
HarpaB/ieHUsiMU. VccrefioBaHMs TIOKa3bIBalOT, UTO (DUKCHPOBAHHbIE 3aTpaThl
coctaBsaT cooTBercTBeHHO 45 000, 60 000 1 95 000 y.e. mpu mepeMeHHbIX
3aTpaTax Ha efuHULy npoaykuuu 235, 205 u 185 y.e. Ilpeamnosnaraemas 1ieHa
MPOJaKu eIMHULIbI TIPOAYKLMM cocTasisieT 350 y.e. Onpeenvdre OnTuMabHOe
MeCTO PaCTOJIOKeHMs CK/iajia Tpu oxkugaemMoM obopote 5000 ex. B Mmecsi. B
yeM OCOOEHHOCTHM pacTIOJIOKeHUsI CKIaZIoB Mexay KueBckuM, MHUHCKUM U
Py0/ieBCKMM HaIlpaBleHUSAMU >Kesie3HoU oporu? OTBeT 000CHYMTe.

Onpejenvre onTUMasbHOE MeECTO PacriojioXKeHUs CK/aaja IpyU 0XKuJaeMOM
obopote. PaccunTaiiTe 0)KujlaeMbIii 000POT A1 KaXKZ0T0 CK/azia OTAeMbHO JI7Ist
KueBckoro, MuHckoro u Py6/ieBCKOTo HarpaB/ieHUsI Ke/ie3HOU JJOPOTH.

Kputepum oLieHKHM CUTYal[MOHHBIX 3a/ia4
O1leHKa «3auTeHO» BLICTABJISIeTCs CTYZEeHTY, eC/M 3ajjaua pellleHa 6e3 ommbok
WIA C MUHUMaJbHBIM KOJIMUeCTBOM OMKOOK. OlleHKa «He 3auTeHO»
BBICTaBJ/ISIETCS CTYJI€HTY, eC/IM 3a/laua He pelleHa WX pelleHa HeBEPHO.

IIpumep 3ajaHusA /1A MPAKTHYECKOT0 3aHATHA
Kelic-3aaua
Keiic-3a/1aua oCHOBaHa Ha TIPOCMOTPe BUeoMaTepuasna « TpyaHo ObITb 6occoM» B
paMKax MPOBOAMMOrO 3aHsTHs. B pe3ysnbTaTe MpocMoTpa MpejijiaraeTcsi OTBeTUTD
Ha C/ieflyrolire BOTIPOCkl: Bompock! U 3afaHust

1. Kakue mpuHLunbl He cOOMIOZAMMCh Ha 3aBO/le MeTa/UIOKOHCTPYKIMUA U
KOTJIOCTpoeHus B Kaiupe?

2. Kakve Bujpl 1oTepb ObUIM BaMM BbISIBIeHbl B XO/e TMPOCMOTpa
BUJIEOpOJIUKa?

3. CywjecTByeT /M IpsMas CBs3b MeX[Yy TOII-MeHeI)KMEeHTOM 3aBOJa U ero
orepalOHHBIM s1poM? [losicHUTe OTBeT, B KAKOM KOHKPETHO (pparMeHTe
9TO OTPakeHo.
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4. Kakue ellje npe//I0O’KeHUs 0 yJIy4YlleHHIO0 MPOLeCCOB Ha 3aBOZE Bbl MOIJIU
Ob1 chopMYTUPOBATh B AOTO/IHEHHE K TIPeJIOKEeHUsIM T'eposi pOJIhKa?

KpuTepuu oLieHKU NPaKTHYeCKOro 3a/JaHus
OreHKa «3auTeHO» BBICTABJISIETCS CTYJEHTY, eC/id 3aJjaHue BbIOJIHeHO 0e3
OomMbOK WIM C  MHHUAMAJbHBIM  KOJMUECTBOM  OIIMOOK,  OTBETHI
apryMeHTUPOBAaHBbI.
O1jeHKa «He 3auTeHO» BBLICTABJSIETCS CTY/EHTYy, eC/U 3a/laHue He BbITIOJIHEHO
WU BBITIOJTHEHO HEBEPHO.

IIpuMep fe/10BOM UTPbI
CyTb Wrpel: TPOAEMOHCTPUPOBAThb, UTO 3a CUeT IPUMEHEeHWs TIPUHLMIIOB 5S
BO3MOJKHO COKPaTHUTh B HECKOJIbKO pa3 3aTpaThl BDEMEHU Ha MOMCK.
[TocTaHOBKa 3a/iauv: Ha KapTWUHKEe pacrnosiokeHbl uuciaa OoT 1 go 80 pasHbIM
pasmepoM. HeoOxoauMo HaWTH W I€peUepPKHYTh KPeCTOM KaK[oe UKC/I0 B
riopsifike BospacraHus ot 1 mo 50.
T.e. Hauwv 4yneio 1 — mMepeyepkHY/JU ero KpecToM, Haluld UYUCIo 2 —
riepeyepKHyJIv, U T.A. A0 yncia 50.
WUrpa cocroutr u3 4-Xx payHJOB, KOTOpbIe OT/IMYAKOTCA YJIyuylleHWeM TIopsifKa
PacroyIoKeHUs: Yhces 1o cucrteme S5S.
Ha BrInosiHeHre Ka)kgoro payHza aaetcs 30 CeKyH/,.
[Tocne mnpoBefeHUsI KaXAOr0 payHJa TOABOASATCS pe3y/bTaThl (KOJUYeCTBO
repeyepKHyThIX urces 3a 30 ceKyHn).
1S — CoptupoBKa,
2S — CobmrofieHne MopsiaiKa,
3S — CobmrofieHrie YMCTOTHI (He MOZIe/TUPYETCS),
4S — CraHgapTusaiys,
5S — CoBepIlieHCTBOBaHUE (He MO/Ie/IUPYeTCs).
Pe3ynbTaThl UTphI

HavmeHoBaHWe payH/ia UTPbI KomuecTBO 3auepKHYTBIX Uuces B
ropsifike Bo3pacranusi To 110 50

Payng Nol. TIlouck uyucen fo
TIPUMeHeHUsI CUCTeMBI 5S

Paynn No2. Ilouck wuwncen mnocie
TIpUMEeHeHUs TIpUHLUAIA 1S —
CopTupoBKa

Paynn No3. Ilouck wuwncen mnocse
[IpUMEHeHUs TIpUHLKNA 25 -
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[IpuBeseHve B OpsijOK

Payng No4.  Ilouck uwucen rociue
[IpUMEeHeHUs TIpUHLUTIA 4S -
CraHpgapTr3auus

KpuTepuu oLieHKH /1e/I0BOIl UIPhI
O1jeHKa «3auTeHO» BBICTABJISIETCS CTYJEHTY, eC/id 3ajaya TOHsTa NpaBU/IbHO,
BBITIOJ/IHEHA 0e3 OIIMOO0K WM C MUHHUMAa/IbHBIM KOJTMUYeCTBOM OIIIHUOO0K.
OrleHKa «He 3auTeHO» BBICTAB/ISETCS CTYJAeHTY, eCIM 3afiaua TIOHSTa
HeTpaBU/IbHO, 3a/laHKe He BbITIO/IHEHO WU BBITTOJTHEHO HeBEPHO.

IIpuMep NMpoeKTHOM PadOTHI
MMHU-TIPOEKT TI0 CHUCTeMe OpraHM3allid W paljdOoHa/iu3alyyd pabouero mecrta
(pabouero mpoctpaHcTBa). CTyeHTaM TIpe/jlaraeTcsi OpraHU30BaTh CBoe pabouee
MeCTO C IpYMeHeHHeM MHCTPYMEHTOB Oepe>k/THBOT0 MPOU3BO/ICTBA.
IlaHHasi MeTO/IMKa BK/ItOUaeT B ce0si HECKOTbKO JTarloB:

1. IToaroroBka lless aHHOTO 3Tara 3aK/IrOUaeTCs B OMpeJesieHHud JHjepa,
CO3/1aHMsT KOMaH/Ibl /IJIs1 TUIAaHMPOBaHUS 1 BHeAIpeHUs 5S 1 00yueHue.
2. CkaHupoBaHue pabGouero w™ecra. Ha »3Tom »3Tame HeoOxogumo

38/[0KyMEeHTHUPOBAaTh CYLLEeCTBYIOL[YH) CHUTyaljul0, OCYILeCTBUTb [AUarHOCTUKY,
naTh uHbOpMaluio o ripoekTe. Hy>kHO 00si3aTesibHO cdoTorpadgupoBath TeKyliee
COCTOsTHHEe, UYTOOBI CPDABHUTD TTO/TyUHBILINNCS pe3y/bTar.

3. Buepapenue llesb 3TOro 3srama COCTOUT B IIPOBEeHUU COPTUPOBKY,
obecrieueHre cobr0eHNs TIOpsiZiKa, yOOpKYU U TTpoBepKu. st 3Toro Heo6xoAUMO
TIPOU3BECTU HEeCKOJIbKO CJ/Ie/IyIOLIUX L1Iaros:

IIIaz 1. OnpegenuTh KpUTEPHUM JJisi COPTUPOBKU. OmpefenuTs, UTo TpedyeTtcs, a
YTO HeT, B KAKOM KOJINYeCTBe U TOJIbKO TOT/ia, KorJa TpedyeTcsl.

Illae 2a. YpaneHue HeHY)KHOTO. YJaluTh Bce ycTapeBinve Bemu. [logobGpaTh
MOAXOJALME CK/IaICKUe TepPPUTOPUU [JIsl WCIOJIb3yeMbIX Belllel, MPUKPEITUThb
SpJIBIKA KO BCEM WCMOJIb3yeMbIM BelllaM - KaacCU(UIMPOBaTh BCE BeIlU; B
3¢(deKTUBHOM peanu3aldd STOr0 TIPUHLMIA BaM T[IOMOXXeT Bblfie/ieHre
CrieLManbHBIX 30H U UX 0003HaueHuUe.

IIIaz 26. Pa3melniath ¥ XpaHWUTh Bell[d Ha BUAY. Pa3MmecTuTb TpeOyemble Bellr
TakKuM 00pa3oM, uToObI UX MOXXHO OBIZIO JIETKO MCITOh30BaTh, UTOOBI OHU OBLIN
MapKUPOBaHbI M 000 MOr Obl WX JIeTKO HAaWTH U OTJIOXKUTh. st ymobcTBa
MO>XHO MCITI0/Ib30BaTh Pa3/IMUHble CTUKEPBI U STUKETKHU.

Illae 3. Yb6opka, MpoBepKa, yCTpaHeHHe HeUCIpaBHOCTed. ¥Y0OeauTbCs, UTO BCE
HaXOZUTCS Ha CBOMX MecTax. Pery/sipHO U yacTo youpath, yToObl B C/lyuae, KOrja
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yTO-HUOYIb MOHAZOOUTCS, BCE HAaXOJWUIOCh Ha MecTe W B paboueM COCTOSHHUMU.

YcTaHOBUThH 1ieid U paboTaTh Ha WX JAOCTIKeHHe. B 00s13aHHOCTH KaXK0TO

BXOJUT ybOopka 1Mo Mepe HeoOXxoauMmocTH. EskeqHeBHasi yOopka mpeoTBpaTHT

MOTPeOHOCTh B «reHepaibHOM yOOpKe» TeppHUTOPHH.

4. CranjapTu3anusa u ooMeH uHdopmanmeit. Ha sTom 3Tarie Heo6xoqumo

oTipefie/UTh HjeanbHOe COCTOSIHME W TIPUBECTH 1[eJIeBYI0 30HY B HAeabHOe

COCTOSTHHE.

Illaz 4. BHe[psTh TIPUBBIUKM 5S B eXeJHEeBHYIO pabOTy C IOMOIIIbIO:

YCTaHOBJIEHUsI U COTJIACOBaHWS CTaH/apPTOB, 10 KOTOPBIM paboTaeT KaXkAblH, T.e.

JNOKYMeHTaI[1s1, XpaHeHre 000py/1oBaHus, 6e3011acCHOCTD; pa3pab0TKU CTaHZAPTOB,

obecrieurBaroIIMX 3¢ PeKTUBHOCTh TpO1IeCCOB, TIOBbIIIIEHHE

B3aMMO03aMeHsSeMOCTH, XOPOIIyIH0 KOMaHJHYI0 paboTy, TakuMm 00pa3oM, 4YTOObI

KaKIbIi MOT' TPHUCOEUHUTBLCS K CEKIIMM M ObICTPO B Hell paboTaTh; BHeAPEHUS

BH3yalbHOT'O KOHTPOJIST; (poTorpaduu pabouero Mecra rocjie BHeCEeHUs MU3MeHeHU

JJIsT TOTO, UYTOOBI YCTAaHOBUTH HOBBIE CTaH/APThI; TIOATOTOBKH TMacriopTa pabouero

MeCTH WM TIOMeIT|eHus1, pa3MellieHre ero B CeTeBOi marike.

5. Iloapep>kaHre  JOCTUTHYTOT0 W COBepIIeHCTBOBaHHe.  371eCh

TIPUBETCTBYETCSl TIPOBeJleHre eXXeHe/leJIbHbIX ayJUTOB C 1ie/Ib0 TO/|iepyKaHus

JOCTUTHYTOTO COCTOSIHUSL I BHEZIpeHHe MPOLIeCCOB TTOCTOSTHHOTO YTy dllleHUsI.

Illae 5. 3TO0 OAWH W3 CaMbIX TPYAHBIX IIaroB, IOTOMY 4YTO OH TpeOyeT

OCBe/JOMJIEHHOCTH, TepPNUMOr0 OTHOILEHUSI K JpYyrod KyJbType, CTPYKTYpe,

TIO/IZIepKKY, TIPU3HAHUS, yI0BIeTBOpeHus. [s 3Toro HeobxoaumMo: pa3paborarthb

TIPOU3BO/ICTBEHHYIO TIOJIUTUKY TIOJAJeP>)KUBAaHUSI UM Y/IyullleHus JIeMCTBU;

buKCcHpoBaTh AENCTBUS [I/IsT OTC/I€KUBAHUS YJIyUIlleHU; BbISBISATh YAYUIlIeHHs U

TIPO/I0/KATh MX; Ha3HauaThb peajiMCTUYHbIe AaThl /Jis8 KOHTPOJISL U TOAAepKaHus

pe3yJibTaTa.

TTopsiI0K BHINO/THEHHS 3a/JaHUA

1. CkoomnepupyiTech B yuebHbIe IPYIITIBI 0 YETHIPEX UesIOBeK.

2. B kauecTtBe 00BeKTa /il MPOBeEHUs aHa/lIW3a BbIOEpHTE ayAWTOpPUIO, B
KoTopoii Bbl 3aHMMaeTech HauboJiee 4acTo, UMTa/SbHBIA 3as, Baie pabouee
MeCTO /ioMa U T.II.

3. M3006pa3uTe AeMCTBYIOIMI TiIaH pa3MelrieHus obopyoBaHus, Mebenu
BbIOpaHHOTO Bamu o6beKTa.

4. [IpumMensia 3/1eMeHTbl KOHLUeNUUH 5S, HameTbTe OIlpefesiéHHbIe BUJbI
JesiTeJIbHOCTU TIPUMEHUTETbHO K BHIOpaHHOMY 00BEKTY.

5. Cdopmupyiite 1 0TOOpa3uTe HOBBIN IJ7IaH 00ObEKTA C YUETOM peKOMEHAAINA
Y [IpUMeHeHueM KOHLernuuu 5S.
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6.

[To pe3ynpTaTam paboThI 3amojHUTE Tab/UIly, B KOTOPOM HeoOXO0AuMO

yKa3aTb 3/eMeHThl 00beKTa /s pacCMOTPeHUs, BU/bI aHalaM3a U OMHCaHue
MeTo/ia ynyulieHusi pabouero mecta. [Tpumep umozogoli mabauybl

Ne | Otam metoza | Buabl pabor mo peanu3anyu| Buabl paboT M0 TTOBBIIIEHHTO

/1

STara OTHOCHUTE/IbHO 00BbeKTa | 3¢p(heKTUBHOCTH pabouero
MecCTa

Otuér mo paboTe JO/KEH COJAep)KaTh: TeMy W Lenb paboThl; CXeMy-TiiaH
BbIOPAaHHOTO 00BEKTa; CXeMy-TulaH 00beKTa C MpUMeHeHHeM 3TaroB MeToja 5S;
3aro/IHeHHY0 Tab/uLly; BEIBOJBI 110 pabore.

Kputepun oLieHKHM MPOEKTHOM PadoThI
OrieHka ¢opMUpPyeTCsi Ha OCHOBe OL|eHKH COOJTI0/IeHusT CIeIyIOIIUX TTapaMeTpPOB:

1. AKTyaJbHOCTh U HOBH3HA U 1je/ierioslaraHue mpoeKTa

2. KauecTBo 1popaboTKy TTPOEKTHOTO MaTepuasa

3. CTpykrtypa paboThl ¥ MOJIHOTa PaCKPbLITHS TIPOEKTHOM TeMaTHUKH

4. OdopmsieHnre paboThI, CTH/Ib U3/I0’KEHHsI, BU3yaTU3aLiys

5. OBGOCHOBaHHOCTB BLIBO/IOB ¥ pEKOMEH Al

6. YOemuTenbHOCTh W AapryMeHTHPOBAHHOCTb ITyOJIMYHOTO BBICTYILIEHUS
(mpe3eHTanys / JOK/Iaz; BONPOCHI)

«OTJTUYHO»

1. AKTyanbHOCTb paboThl 00OCHOBaHAa MHOI0ACMeKTHO, peJieBaHTHBIMU
apryMeHTaMH, yBsi3aHa C TpodecCcroHa/IbHOM IMPo0IeMaTUKOM.
Llenu, 3afiaun, 00BEKT, rpeAMeT paboThl chOPMY/IMPOBAH bl KOPPEKTHO.

3. HapyuieHus npUUUHHO- CJIe[CTBEHHBIX CBSI3eN HET
Marepuan nojo0paH KOPpeKTHO, ero akTyaJbHOCTb U [OCTaTOUHOCTb /IS
TIPOEKTHOTO pellleHus JoMmycTuMa U 060CHOBaHa.
PeneBaHTHOCTH MaTeprasia MPOEKTHOMY LieJierlo/laraHui0 BbICOKas.
Hapy1iieHue nipaB MHBIX aBTOPOB OTCYTCTBYeT.
Crpykrypa pabOTbl KaueCTBEHHO TMpO/iyMaHa, OTpPa)kaeT TIPOEKTHOe
peilieHWe B TOJHOM obObeMe. JIorMkKa W3/I0KeHUsI TIOC/ie[oBaTe/bHast C
KOPPEKTHOW pPaCCTaHOBKOM aKI|eHTOB.

8. TabmuuHbIN " W/UTFOCTPaLIMOHHBIN Marepuanl Mo/luepKHBaeT
COOTBETCTBYIOLLIME TIPOEKTHbIE pa3/ie/bl U PellleHus

9. OdopmsieHe W CTWUIb U3/IOXKEHUs B TIOJIHOM OObeMe COOTBETCTBYHOT
MIPOEKTHBIM 000CHOBAHUSIM.

10. CTyiucTUYeCKOe W BU3ya/lbHOE O(OpMI/IEHHEe COOTBETCTBYET IpaBU/IaM

oopM/ieHUs1 JOKYMeHTaLUU MPOeKTa, JOK/IaJ0B U Mpe3eHTal1i.
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11.
12.

13.
14.
15.

I'padmueckrie 06bEKTHI aBTOPCKUE.

CdopmynvpoBaHbl KaueCTBEHHbIE BbIBO/bI, OMpejie/ieHbl WH/yCTpUaIbHbIe
npo6/ieMbl TeXHOJOTMUeCKOT0, OpraHU3al[MOHHO- TIPOM3BO/CTBEHHOIO W
MPaKTUYECKOT 0 XapakTepa.

[Tpen/ioxeHbl aBTOPCKHe 000CHOBAaHHbIE BApUAHThI UX PelleHusl.
[TpoBesieHa oLjeHKa peaTuCTUUHOCTH U 3(PGHeKTUBHOCTU MpeI0XKeHHbIX
[IpoleMOHCTPUPOBAaH  MPOAYKTHMBHBIM  ypOBeHb  C(OPMUPOBAHHOCTU
KOMITIeTeHLIMY, TOHUMaHWe CyTH UCCIelyeMOro IpoeKTHOr0 BOIpOcCa, AaHbl
coZleprKaTe/ibHble, apryMeHTHPOBaHHbIe, KOHKDETHbIe U HCUYEePIbIBAIOLIAEe
OTBEThl Ha BOTIPOCHI BaDUAHTOB pellieHust mpobyieM

«xopoiio»

1.

10.

11.

AKTya/nbHOCTh paboTbl 000CHOBaHa pe/ieBaHTHBIMU apryMeHTaMH, yBsi3aHa
c mpodecCOHANTBbHOM MPO6IeMaTUKOM.

Llenu, 3afiaur, 00BEKT, rpeAMeT paboThl chOPMY/IMPOBaH bl KOPPEKTHO.
Marepuan wu30bITOUEH WIM HeJOCTaTOUeH [/ pa3BUTHSA TIPOEKTHOU
KOHLIEMNL1H.

Hapy1iieHue nipaB MHBIX aBTOPOB OTCYTCTBYeT.

Crpykrypa paboThl cbamaHCHpoOBaHa, TaOJMUHBIA W HW/UTIOCTPALIMOHHBINA
MaTepuas MOJYEpPKUBAeT COOTBETCTBYIOIME TIPDOEKTHbIe pa3fesbl |
petieHust. JIorvka U3/10KeHUs] UMeeT HapyIleHUsl.

PaboTa oopmsieHa C He3HAUNTE/ILHBIMU HapyllIeHUsIMHU.

Crunuctryeckoe M BU3yajibHOe OQOpMIIEHHE COOTBETCTBYET I[paBUIaM
odopmiieHUs1 IOKyMeHTaluM NPOeKTa, AOK/Ia[l0B U Mpe3eHTal|Ui.
I'padmueckrie 0OBEKTHI B 11€JI0M aBTOPCKHE C 37ileMeHTaMy 3aMCTBOBaHUS.
B 1e/nom, BBIBO/IbI M peKOMeHZaluu 000CHOBaHbI M ChOPMYIUPOBaHbI
KODPEKTHO, HO He BCe BBIBOJIbI HOCSIT TNMPOEKTHBbIM XapakTep U OTBEYaroT
VH/yCTpUabHOM Criei(uKe.

[TpoieMOHCTPUPOBAaHO BepHOE TTOHMMaHue MPOEKTHOro Boripoca. B 1enom
naHbl 000CHOBAaHHBIE OTBETHI TI0 CYIIIHOCTH TTPOEKTY.

BMecTe ¢ TeM fomylijeHbl HETOYHOCTH U c/abasi apryMeHTalusi IPOeKTHOTO
Tpe/lJI0KeHUs.

«YAOB/IETBOPHUTE/IbHO»

1.

2.

AKTyanbHOCTH ~ paboTbl  00OO3HaueHa  TMOBEPXHOCTHO, OTCYTCTBYIOT
Mo/I/lep>KUBAtOLL1e apTyMEeHThI.
Llenu v 3aziaunt paboThl ChOpMY/THPOBAH bl HEJJOCTaTOUHO KOPPEKTHO
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® N o bk

10.

11.

12.

Marepuan KOCBEHHO COOTBETCTBYET TIPOEKTHOM KOHLIeTIUH, I1yOOKOro
KPUTUYECKOT0 aHa/ii3a He TIPOBO/IU/IOCh.

HapyiiieHre TipaB UHBIX aBTOPOB OTCYTCTBYET

HenoctaTouHO BbIJjepkKaHa CTPYKTYpa MPOEKTHOTr0 UCC/ieI0BaHMUSI.
OTtcyTcTByeT 060CHOBaHUE METO/[0JIOTUX Pa3pabOTKHU.

Huskuii ypoBeHb BU3yanu3aliy paboThl.

PaboTa odopmieHa C HapylleHUsIMH, CTWIb WU3/I0)KEeHUsT He COOTBETCTBYET
MIPOEKTHOMY.

Huskuii ypoBeHb BU3yaM3aliuiu.

B pabote umetoTcsi HeoOOCHOBaHHbIe BBIBOJbI U pekoMeHzauud. He
Tpe/l/i0’KeHbl BapUaHThI PellleHus BbISIB/IEHHbIX TIPO0/ieM
[IpoieMOHCTPUPOBaHbl ~ OTHOCHTEJbHbIE 3HaHWS, HeJJ0OCTaTOuHOe
MOHUMaHNe CYTH MPOEKTHOTO pellieHUs..

OTMeueHO Ha/MuMe rpyObIX OMMOOK B OTBETAX HA BOMPOCHI TI0 MPOEKTHOM
KOHLIETILINN

«Hey/I0BJ/IETBOPUTE/IbHO»

A e

® N oW

10.
11.

AKTya/nbHOCTb paboThl He 0003HayeHa.

[IpoekTHOe Lie/ernosiaraHyie HapylieHo.

Marepuan He COOTBETCTBYET MPOEKTHOM KOHI[ETILIUH.

HapyiieHre aBTOPCKMX TIpaB OTCYTCTBYeT. WIM 3aWMCTBOBAHHO €
MPOEKTHOE pellieHue

CtpykTypa paboTbl He COOTBETCTBYET ITPOEKTHON TeMaTHKH.

OtcyTcTBYeT 000CHOBaHME METOZ0IOTHUH MTPOEKTHOU PaboThl
[TocTaByieHHbIe 33/laUl He COOTBETCTBYIOT CTPYKTYpe paboThI.

PaboTa odopmieHa C HapylleHUsIMU, CTWIb WU3/I0)KEHUsI He COOTBETCTBYET
TIPOEKTHOMY.

Huskuii ypoBeHb BU3yau3aliiy C BbICOKOM /10yieli 3aMMCTBOBaHMUSI.

BriBo/IbI He 060CHOBAHBI, PEKOMEH/IAL[A OTCYTCTBYIOT

[ToBepXHOCTHBIE 3HAHMSI, HETIOHUMAaHKe CYTH IMPOEKTHOT'O PelleHusl.

Bomnpocskl K auddepeHuupoBaHHOMY 3aueTy
Konrieniuyst 6epekKMBOro MPOX3BO/CTBA: UCTOPUUECKUI acTIeKT.
Wctopusi BHe/peHUs] WHCTPDYMEHTOB U TIPUHLUIIOB  OepeXIMBOro
ripou3sBojcTBa I'. ®opgom u T. OHo.
OcCHOBHBIe MPUHIIUITEI COBPEMEeHHOM CHUCTeMbl GepeXk/IMBOr0 MPOM3BO/ICTBA.
Kaiifi3eH B /iedTe/IbHOCTH KOMIIaHWU U MlepCOHasia KOMIaHUH.
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5. Kapra moToka co3jaHusi LIEHHOCTM — XapaKTepUCTHKA, Liejb, aJrOpUTM
COCTaBJIeHUSs], BU/IbI.

D

. Huarpamma «CnareTTu» - Ha3HaueHUe U 0COOeHHOCTH.

~

«5 Tlouemy» - UHCTPYMEHT OTIpe/ie/IeHHs TIePBOTPHUYUHEI IPObIeMm.

[ee]

. [narpamma «fMa3ymu» - XapaKTepUCTHKa, BU3ya/ibHOe T[IOCTPOEHMUe,
OCHOBHbIE MOKa3aTe/H.

9. XapaKTepHUCTUKa U OCHOBHbIE (DAaKTOPbI Auarpammsl «VcrukaBa».

10. Turibi  moTepb B Oepe>XKMMBOM  TIPOM3BO/ICTBE,  MpPUMEPbl B
TIPOU3BO/ICTBEHHOM IIpoLiecce.

11. OcHOBHBbIe M0Ka3aTesiu B 6epe>k/IMBOM Mpou3BocTBe. POpMYJIbI pacueTa.

12. PoccuiicKuii OTIBIT BHEIPEHHSI MHCTPYMEHTOB OepeXk/IMBOT0 TIPOM3BO/ICTBA.

13. O6bmacts npumeHeHus: uHCTpyMeHToB TQC m TPM B mpoH3BO/[CTBEHHOM
rporiecce.

14. CylHOCTh TIpUHLIUIOB «BcTpoeHHOe KauecTBO» U «TouHO BoBpemsi (Just-
in-time)».

15. Cucrtemsbl Kanbad, PDCA u SQDCM.

16. OCHOBHbIe TepMUHbI B OepeXX/IMBOM Tpou3BocTBe  17. KoHmenus
TPeyroJyibHUKa 3(()eKTUBHOCTH

18. Konnenmus I'enpy Muni0epra.

KpuTepuu oLieHKU NPOMEeXYTOUYHO! aTTeCcTaliu:

«OTJTUYHO»

BBICTAaB/ISIETCSI CTYJEHTy, MOKa3aBlIeMy BCECTODOHHHE, CHUCTeMaTH3UpPOBaHHBIE,
riybokve 3HaHUS y4yeOHOM TMporpaMMbl [JUCLUIVIMHBI W YMeHHe YBepeHHO
NPUMEHSITh UX Ha TIPAKTHKe IPHU pellleHWHd KOHKPeTHBIX 3ajau, CBOOOJHOe U
TIpaBU/IbHOe 000CHOBaHUe MPUHSITHIX pellieHni

«XOPOILIO»

BBICTABJISIETCS] CTYJIEHTy, €C/M B 1[eJIOM BBINIOJHEHbI TPeOOBaHWS K OTBETY, O/IHAKO ecCThb
HeOoJIblIIie HETOUHOCTH B M3/10)KEHUH HEKOTOPbIX BOIIPOCOB, 3aTPYyAHseTCs B (hOpMyIMPOBaHUN
KBa/M(UIMPOBaHHBIX BLIBOAOB U 0000111eHN

«YAOBJIETBOPHUTE/ILHO»

BBICTABJISIETCS] CTYZAEHTY, ec/M ecTb (hakTHueckve OIIMOKM, HapyllleHa JIOTHMKa H3/I0)KeHUs,
HeJ0OCTaTOUHO WCIIO/Ib3YeTCsl COOTBETCTBYHOL[asi TEPMHHOJIOTHM, C1ab0 apryMeHTHpYeT
TeOpeTHUeCcKrue TIOJIOKEeHHs], He CMoCcoOeH CaMOCTOSITeNbHO C(OpMY/IMpOBaTh BBIBOABI U
0000111eHus], HE BUAUT CBSA3b C MPO(eCCHOHATBHOMN [1eSITeNTbHOCThIO

«Hey/l0B/IeTBOPHUTE/IbHO»

BBICTABJISIETCS] CTYZIeHTY, KOTOPBIM He 3HaeT O0/bIileli uacTH OCHOBHOTO CO/iep>KaHus yueOHOMH
MIPOrpaMMbl JUCLIUIUIMHEI, I0MyCcKaeT rpyObie omMOKY B ()OPMYTUPOBKAaX OCHOBHBIX ITOHATHH
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AUCHUIVIMHBI M He YMEET KMCII0JIb30BdTh IMOJ/IyU€HHbIE€ 3HAHUA TIPHU pelll€eHHWK THUITOBBIX
MNpakKTUYECKUX 3ada4
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