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Conepxanue

IlosicHUTEBHAS 3aIIUCKA.

THUNOBBIE KOHTPOJIBHBIE 3a/1aHUS WIM UHBIE MaTEPUAJIb] JUIsl OLEHKU 3HAaHUM, YMEHUHN, HABBIKOB
U (WIK) ONBITA IEATEILHOCTH, XapaKTEPU3YIOIINUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITETECHIIUH.
Meronuueckue MaTepualbl, ONpENENAolUe IpPOoUeaypy U KPUTEpUH  OLEHUBAHUSA
c(OpPMHPOBAHHOCTH KOMITETCHIIUH MPHU MPOBEJCHUN TPOMEKYTOUHON aTTEeCTALIHH.



1. [losicHuTEILHAA 3aNMUCKA

Ilenp npoMeXyTOYHOH aTTecTalMd — OLEHUBAaHME IPOMEXYTOUYHBIX M OKOHYATEIbHBIX
pe3yabTaToOB OO0Y4YEHHUs MO JUCLHUIUIMHE, 00ECIIeYNBAIONINX AOCTIKEHHE MJIAHUPYEMBIX pE3yJIbTaTOB
OCBOEHMS 00pa30BaTEIbHON MPOrPaMMBI.

dopma NpoMeKyTOYHON aTTecTaluu OYHOU (hOpMBbI O0yUeHUS:

3ader ¢ olieHKoM — 4 cemecTp.

dopma IpoOMEeKYTOUHOU aTTeCTallly 3204YHON (POPMBI 00YUEHUS:

KonrponbHas pabora, 3aueT ¢ oLeHKoi (2 Kypc).

[lepeuens komneTeHINH, GOPMUPYEMBIX B IPOLIECCE OCBOCHUSI TUCIIUTUINHBI

B cootBeTcTBHEM ¢ PI'OC 3++

Kopa 1 HauMeHOBaHUE KOMIIETEHITUU Kon nnnukaropa
IOCTH)KEHUS] KOMIIETEHIINH

Kommnerenmus OIIK-8. Criocob6eH pyKoBOOUTE pabOTON IO OATOTOBKE, OIIK-8.1, OIIK-8.2
MIEPEOArOTOBKE, MOBBIIICHUIO KBaTU(DHUKAIMK 1 BOCIIUTAHHUIO KaIPOB, 3aKJII0YaTh
TPY/IOBBIE JOTOBOPBI U JJOMOJHUTEIBHBIE COTIAIICHUSI K HUM

Kommerenmus OITK-9. Crioco6eH KOHTPOIUPOBATH MPABHILHOCTD IPUMEHEHHUS OIIK-9.1, OIIK-9.2
CHCTEMBI OILIATHI TPY/a K MATEPUATLHOTO U HEMATEPUAIIBHOTO CTUMYJIHPOBAHUS
paboTHHUKOB

Pe3ynpTaThl 00yueHuUs MO AUCHUILTHHE, COOTHECEHHBIE C TUNIAHUPYEMBIMH
pe3yJibTaTaMi OCBOEHHS 00pa30BaTeIbHON IPOrpPaMMBI

B coorBetctBUn ¢ ®I'OC 3++

KOZI 1 HAaMMCHOBAHUEC MHIUKATOpA Pe3yHbTaTbI O6y‘-ICHI/I}I 10 JUCHUITIIINHE OI.[CHO‘-IHBIG
JOCTMXKCHUS KOMIICTCHIINN MaTtepualibl

(cemectp 3, 4)

OIIK-8.1. Opraausyet u | OOyuaromuiics 3HaeT: BHIBL, MeToAbl o0ydeHus | Bompocer (Nel-4)
KOOpAWHUPYET paboTy 1Mo OOYYCHUIO U | TIepCOHaNa, MPUHIMITEI OPraHW3alud paboTHl 1O
Pa3BUTHIO KaJIpOB MOJITOTOBKE,  TEPETOJrOTOBKE,  ITOBHIIICHUIO
KBTH(UKAINU PAOOTHUKOB.

Obyuqatommiics yMeeT: OpTraHH30BaTh u | Keiic 1, 2
KOOPJHMHUPOBATH pabotry mo oOydeHuio w
Pa3BUTHIO KaJpoB, KOHCTPYKTHBHO 0OCYXIaTh
30HBI POCTa COTPYAHUKOB Ha OCHOBE (AKTOB HX
paboueil 1eATENbHOCTH, ONPEAEITh MOTPEOHOCTH
B 00yueHHH PaOOTHUKOB.

OOyuaromuiicst BianeeT: HaBblkoM ormpezeienus | Keiic 1, 3amaua
CHJIbHBIX CTOPOH W OrpaHWYeHHd pabOTHHKOB,
METOJaMH Pa3BUTUSl COTPYIHHKOB C YYETOM
NPUOPUTETa WX  PasBHTHA W NOTpeOHOCTEH




OpTaHU3aIHH.

OIIK-8.2.  CocraBusieT
JIOTOBOPBI u

TPYAOBBIE
JIOTIOJTHUTENbHBIE
COTJIAILICHUS K HUM

OOyuarouuiicst 3HaeT: HOPMBI, IPaBUJIa,
CTPYKTYpPY Y Ha3HAuCHHE, yCIOBUSI 3aKIFOUECHUS
TPYZOBBIX JOTOBOPOB M JOIIOTHHUTEIBHBIX
COTJIAIICHUH K HUM B COOTBETCTBUH C TPYLOBBIM
3aKOHOJIATEIbCTBOM.

Bonpocer (Nel-4)

Obyuatommiics yMeeT: HCTIONB30BaTh
HOPMaTUBHO-TIPABOBYI0 0a3zy IIpH 3aKJIIOYCHUH
TPYJIOBBIX  JIOTOBOPOB M JIOTIOJHUTEIBHBIX
COTTIAICHUH K HHUM, HaXOIWTh OLIMOKH W
HCCOOTBCTCTBHUA pu 3aKJIIOUCHHUH TPYAOBBIX
JOTOBOPOB M AOIOJHUTCIBHBIX COorJIalieHui K

HHUM.

3amaya

OOyuaronuiics

TPYJIOBBIX
COrJIalcHHI C

BJIAJCCT! HaBbIKaMH  aHaJIM3a

J0IrOBOPOB u JOIIOJITHUTCIIbHBIX
Pa3HbIMHU KaTeTOpUsAMHU

PpabOTHHKOB.

3amayua

OIIK-9.1. OmnpenensieT MpaBUIBHOCTH

TIPUMEHCHUA OIllIaThI Tpyaa

paboTHHUKOB

GyHKIHY,
CTPYKTYpPY CHCTEMBI OIUIATHl TPYHAQ, NPUHIHIIBI
roCyIapCTBEHHOTO

OOydaronuiicss  3HAeT: BUJIBI,

OpraHu3saluu, CIIOCOOBI

perynupoBaHus ONJIaThl TPYAA.

Bomnpocer (Nel-5)

OOyuaromuiicst yMeeT: OCYIIECTBISATh KOHTPOJIb
COOTBETCTBHS (OPMBI OIIaTBl TPyda W BHIA
JeATeIbHOCTH Pa0OTHHKA, HAaXOIUTh M YCTPAHSATh
OLIMOKH B CHCTEME OILIaThl TPYAa pAOOTHUKOB

Curyanus 1, 2, 3

OObyuatommiics BJIAJIEET: HaBBIKAMHA
SKOHOMHUYCCKH TPABUIBHOTO (POPMYIUPOBAHUS U

IIOCTAaHOBKH 3aJla4 B 00JIaCTH OIIATHI Tpylada

Curyanus 1, 2, 3

OIIK-9.2.
MaTepHaIFHOTO M HEMaTepHaIbLHOTO

HpI/IMCHﬂeT METOAbI

CTUMYJIMPOBaHUA JUIA

3¢ GeKTUBHOCTH PabOTHI MIEpCOHANTA

TIOBBIIICHUA

OOyuaronuiicst 3HaeT: TEOPHUH, OCHOBBI,
MEXaHU3MbI, METOJIbl MATEPUAIILHOTO U
HEMaTepHaJIbHOTO CTUMYJIMPOBAHUSI pAOOTHUKOB
JUIS IOBBIIIEHHS] IPOM3BOIUTEIBLHOCTH TPYa,
METO/IbI OLIEHKH 3(D(hEKTUBHOCTH CHCTEMBI
MaTEpHUaIbHOIO U HEMATEPUAIBHOIO
CTUMYJIUPOBaHUS PaOOTHUKOB

Bompocsr (Ne 1-3)

OOyuaromuiicst ymeeT: yOeXaaTh, MOTHBHPOBATh U

OKa3bIBATh BJIUSAHHUC oe3 HCIIOJIb30BaHUA

AAMUHUCTPATUBHOI'O0 JABJICHUA. TMPUMCHATH Ha

MIPaKTHKE

Curyamus 1, 2, 3,
4,5

OOyuaromuiicst BiafeeT: NpHEeMaMH M METOAaMH

omeHKA  3(Q(MEKTUBHOCTH  MaTePHATBHOH U
HEMATePHAJIbHOW  CHUCTEMBI  CTUMYJIMPOBAHUS
paboOTHHKOB.

Keiic 1,2, 3

[TpomMexyTouHas aTTecTalus (3a4eT ¢ OLIEHKOW) MPOBOIUTCS B OJTHOM U3 CIAEAYIOUUX (HOopM:




1) cobecenoBanue;
2) Beimonnenue 3aganuit B OUOC Caml'VIIC.

2. TunoBble KOHTPOJILHBIE 32IAHNSI MM MHBbIE MAaTEPHAJIBI /ISl OLIEHKU 3HAHM,
YMEHHIi, HABBIKOB M (MJ1H) ONbITA 1€ATEJIHLHOCTH, XapaKTePHU3YIOIINX YPOBEHb

copMHUPOBAHHOCTH KOMIIETEHMH

2.1 TunoBbie BONPOCHI (TECTOBBIE 32[IaHUS) VISl OLIEHKH 3HAHUEBOI0 00pPa30BaTEeILHOI0

pe3yJabTaTta
[TpoBepsieMblii 00pa30BaTENbHBIN PE3YNIbTAT:
Kon 1 HaumeHoBaHue OO0pazoBartesIbHBII pe3ysbTaT
WHJIMKATOpa JOCTHKEHUS
KOMIIETEHIIUH
OIIK-8.1. OOyuaromuiicsi 3HaeT: BHIbI, METOAbl OOYyYEHHs TIepCOHaNa, NPUHIUIIBI

opraHuzaiuu  paboThl MO  IOJArOTOBKE,  MEPENOJArOTOBKE,  IMOBBIMICHUIO
KB (UK PAaOOTHUKOB.

1. IIpou3BOACTBEHHBIH HHCTPYKTAX 3TO:

A) BBe/IeHHE B CIIENMAIIBHOCTH M a/laniTalliy pabOTHUKA K HOBOI 00CTaHOBKE;

B) corpynHn4ecTBO, OCYIIECTBISIEMOE B YUEOHBIX LIEJISX B IPOSKTHBIX TPYIIax, CO3aBaEMbIX Ha NPEIPHUSITHY;
B) naccuBHBIIT MeTOA 00YUEHUSI, UCITONB3YEMBIH TSl U3JI0KEHHSI TEOPETUIECKUX 3HAHUMN, MPAKTUYECKOTO OTbITA;
I') MeTo1 BHENPOU3BOACTBEHHOTO O0Y4EHHSI.

2. K mpenmymiectBam 00y4eHus Ha pabodeM MECTe OTHOCSTCS:

A) coneprkaHne U BpeMsl IPOBEICHUs] 00yUEeHUs TPUCTIOCOOIEHBI K TOTPEOHOCTSIM 1 YCIIOBUSIM OPTaHHU3AIH;
B) MOTyT HCIIONTB30BATHCS COBPEMEHHBIE YYeOHBIC TPEHAKEPHI, MOJISITHPYIOLIHE TPOU3BOICTBEHHbIC CUTYALHH;
B) y4acTHUKHM 00y4YeHUs BCTPEUAIOTCS TOJIBKO C PAOOTHUKAMHM ATOW JK€ OpraHU3aInH.

3. Meron o0y4enuss «MEHTOPCTBOY» OTHOCHTCS K METOIaM OOYUCHHS:
A) TMCTaHITMOHHOTO O0yUYEHUST;

B) Ha pabouem mecTe;

B) coBmenienne MeTOOB;

I') naccuBHBIMU MeTOIAMY;

) BHE pabodero mecra.

4. Cpeny niepeyrCcIIeHHBIX METOA0B 00yUeHNs BEIOEPUTE TE, KOTOPHIE ONPEAEISIOT KaK aKTUBHbIE (BBIOEpUTE HECKOIBKO
METOJIOB).

A) nexmus

B) mrCcTpyKTaX

B) menosas urpa

I') pa300p KOHKPETHBIX CUTYyalli

OIIK-8.2. OOyuaronuiicsi 3HaeT: HOPMBI, IpaBWia, CTPYKTYPY M Ha3HAu€HHE, YCIJIOBUS
3aKJIFOYEHHUS] TPYJOBBIX JIOTOBOPOB W JOMOJHHUTENBHBIX COTJIAlIEHHH K HUM B
COOTBETCTBHH C TPYAOBBIM 3aKOHOATEIHCTBOM.

1. Cpoxk peructpanuyl TpyAOBOTo JOroBopa (Gpu3/ Iuil.- padboTomaTereM:
A) 10 nuel

b) 3 nus

B) 7 nueit

2. B Tpyi0BOM ITpaBe MUCbMEHHBIN TOKYMEHT — COIJIAIIeHHE MEXy PaOOTHUKOM M paboTolaTeneM, KoTopoe
YCTaHaBIMBAET MX B3aHMMHBIC [IPaBa U O0SI3aHHOCTH!

A) TpyHoBOii JOTOBOp

B) TpymoBoit KoHTpakT

B) morosop tpyna

3. O0s13aTeNBbHBIMH YCIOBHSAMH TPYIOBOTO JOTOBOPA SBISIFOTCS

A) yci0oBus 0 TPYJOBOH (QYHKIIMU

B) ycnoBus o mecte paboThl (C yka3aHHEM CTPYKTYPHOTO MOApa3/IeIeHus)
B) ycioBust 06 ucpITaHUN




I') ycnoBus 06 omate Tpysaa
J1) ycnoBus o pexumMe Tpyna

4. B Kakux ciry4asx Hy>KHO 3aKJTI0YaTh JONOJTHUTEIBHBIC COTTIAIICHHUS?
A) nepeBoa Ha JpYTyIO TOKHOCTD

B) npyroii pasmep 3apabOTHOM TIIATHI

B) nepenmeHoBaHKE TOHKHOCTH WM CTPYKTYPHOTO TOAPA3IeICHUs

I') HOBBIIT pexxnM pabOTHI U OTABIXA

J1) yctaHOBJICHNE TapaHTHHA U KOMIICHCAIIUI

E) usmeHeHune cpoka CpouHOro JJOroBopa

’K) HOBBIE 0053aHHOCTH, €CITH OHU OBUTH YKa3aHbI B TPYIOBOM JIOTOBOPE
3) m3MeHeHue yCIIOBHHA Tpyia Ha pabodeM MecTe

OIIK-9.1. OOyuaronuiicsi 3HaeT: BHUIBI, (QYHKIWH, CTPYKTYpy CHCTEMbI OIUIaThl TPYyAa,
NPUHLMUIBL OPraHU3alUuy, CHOCOObI T'OCYAAapCTBEHHOIO PEryJIHMpPOBAaHMS OILIATHI
TpyJa.

1. Kakas cucrema 3apabOTHOM TITaTBI OTHOCUTCS K CACTBHOM Gopme?
A) noBpeMeHHast

B) noBpemMeHHO-TIpeMuabHAS

C) akkopaHas

2. Kakas cuctema oruiatel TpyJa OTTOCTUTCS K IOBPEMEHHOK ?

A) omnata TpyJa 3a €IUHUILY IPOTYKITUH

B) omnara Tpyna 3a GpuKCHpOBAaHHOE BpeMsi pabOThI

B) nokasarens Tpya, OTpakaronuid 3aTpaThl BpeMeHH pabOTHUKA

3. Ha3oBure ycioBre NpUMEHEHNs] IOBPEMEHHOM OILIAThI TpyAa?
A) cTUMYIMPOBaHKE JUTS YBEINYEHHS BBIPAOOTKH NPOIYKIIH

B) HEeBO3MOKHOCTB y4éTa BHINOJIHEHHBIX padoT

B) HOpMHpOBaHHKE BBINOIHIEMBIX Pa0OT

4. 'ocymapCTBeHHOE PEryIMPOBaHUE OIUIATHI Tpyaa BKitodaeT (MckimounTe JumHee):

A) 3aKOHOJIAaTEIbHOE YCTAHOBJICHHUE 1 N3MEHEHHE MUHIMAJIBHOTO pa3Mepa OIuIaTel Tpyna B PO
B) ycranoBineHne paifoHHBIX K03(p(PHUIINEHTOB U IPOIICHTOB HAI0aBOK

B) rocynapctBenHOE peryamupoBaHue T0X0A0B (PU3NIECKUX JIHIL

I') rocynapcTBeHHOE perysmpoBaHue A0IUIAT U HaJ0ABOK 32 MPO(ecCHOHATIBHOE MacTEPCTBO

5. TocynapcTBeHHas MOJIUTHKA JJOJDKHA OBITH HAIpaBJieHa Ha IMOBBIILICHHE ITOKYNAaTeIbHOM CIOCOOHOCTH 3apad0TaHHOM
1atel (2 oTBeTa):

A) HH3KOOIIJIAaYNBAEMBIX KaTeropuil

b) Tex, KTO moydaeT cpeaHIo0 3apIiaTy

B) Tex, KTO MoIy4aeT BBICOKYIO 3apIlaTy

I') Tex, xTO paboraer Ha rocciryxoe

OIIK-9.2. Obyuarowuticss 3Haem: TEOPUHN, OCHOBBI, MEXaHU3MbI, METOJbl MAaTEPUAIBHOTO U
HEMaTePHAIBHOTO CTHUMYJIMPOBAHHUS pabOTHUKOB JUTSE MTOBBIIIEHHUS
MPOU3BOJAUTEIBHOCTH TPy, METOIbl OLUEHKH A(P(PEKTUBHOCTH  CHUCTEMBI
MaTepHAIBLHOTO M HEMATECPHAIbHOTO CTUMYJIMPOBAHUS pAOOTHHUKOB

1. B nepapxwuro morpebHOCTEH A. Maciioy He BXOAHUT MOTPEOHOCTD:
A) pusnonornueckas;

B) commanpHas;

B) morpebHOCTE B yBaXKeHUH;

I') norpebHOCTH B ycmexe.

2. Makrperop pa3zpaboTai TEOpHIO:

A) miporieccyaiibHast TEOpHsl TMIHOCTH;

B) Teopus TpymoBoit MOTHBALINY;

B) nByx (akTopHas Teopus;

I') Teopust MOTHBAIIMY UCTIOHUTEIBCKON AEATENEHOCTH XY

3. CtumynupoBaHue — 3T0. ..
A) co3aaHne BHYTPEHHHUX IICUXOJIOTHYECKUX MOOYKIACHUH K CATCIbHOCTH;
B) COBOKYITHOCTH MOTHBOB, ITOOY)KIAIOIINX K AKTUBHOCTH U ONIPEEIIAIONINX €€ HAPaBIeHHOCTD;




B) BHemHIE 1 BHyTpeHHHE (aKTOPHI, MOOyXaaromue paboTHUKA K TPYY;
I') ctpemiienre oxa3arh BIMSHUE HA APYTHX

2.2 Tunossble 3a1aHNs 1/ OLEHKH HABBIKOBOI0 00Pa30BaTe/IbHOIO pe3yabTaTa

[TpoBepsiemblii 00pa3oBaTENIbHBII PE3YJIBTAT:

Kox n HanmeHOBaHME OO0pa3oBaTeIbHBIN Pe3yIbTaT
WHIHUKATOpa JOCTHKCHHS
KOMITETEHIINU

OIIK-8.1. OOyJatomuiicss yMeeT: OpraHW30BaTh W KOOPAWHHPOBATH PadOTy MO OOyUEHHIO H
Pa3BHUTHIO KaJpOB, KOHCTPYKTUBHO 0OCYXIAaTh 30HBI POCTa COTPYAHHKOB Ha OCHOBE
(daxToB uX paboyel JeSTENLHOCTH, OIpPEAETIATh MOTPEOHOCTH B OOY4YEeHHH
PabOTHHKOB.

Keiic 1.

Pernonansneiit gupextop mo CHI' MHOTOHaImmoHambHOW (papManeBTHUECKOW KOMIAHHWW IOTIPOCHIT IIPETofaBaTelNei
OJHOM W3 MOCKOBCKHMX OW3HEC-IIKOJI TOATOTOBUTH MpOrpamMMmy OOydYeHHs Al PYKOBOAWTEICH pPErHOHAIBHBIX
MIPEICTABUTEINILCTB.

ITo ero 3ambICily, IO OKOHYAaHUM MPOrpaMMbl PYKOBOJIUTENIU JOJDKHBI HMOIYYHTh YETKOE HPEICTABICHUE O CBOUX
3aja4ax, QyHKUUAX ¥ 00sS3aHHOCTSX, BHIPaOOTATh HABBIKU YIPABICHHS MPEACTaBUTEIbCTBAMU, KOTOPHIC 3aHUMAIOTCS
peanu3anyell TpOAyKIMK B PETHOHAX U B KOTOPBIX pabOTaeT OT TPeX M0 MATH YEJIOBEK, MOHATH KYJIbTYPy MaTepHHCKON
KOMIIaHUH.

Ilo cnoBaM pernoHaIbHOIO JUPEKTOpa, U3 ABAJAUATH PYKOBOIWUTENEH MPEACTaBUTEILCTB JHIIb JABOE YYaCTBOBAJIU B
mporpamMMme IpodecCHOHAIBHOTO 00y4eHus B 3amamHoi EBporie, OoCTambHBIC TOBOIHCTBOBAIUCH HHCTPYKTaXKEM Ha
pabodem Mecte». bonpmmHCTBO M3 HUX paboTaeT B KOMIIAHWH MEHBINIE OJHOTO Tojia, IMPUYEM HX IMPEANIeCTBYIONIINE
Kapbhephl BEChbMa Pa3HOOOPA3HbI — OT WHKCHEPOB-MEXaHUKOB JI0 XHPYPTOB.

Bompocsr: 1. C gero cieayer Ha4aTh MOATOTOBKY TPOTPAMMBI COTPYAHHKAM ON3HEC-IIKOIIBI?

2. TlopekoMeHIyHTe MOCIeNOBATEIBPHOCTE NCHCTBHI MO MOATOTOBKE M pealM3alliil mporpaMMel oOydeHus. 3. Kakue
METOJIBI 00y9YeHHUs OyayT Hanbolee MPUEMIEMBIMH IS TAHHOM MPOrpaMMBbI?

4. Kax onieHuTb 3¢p(heKTUBHOCTH MPOrpaMMbI 00ydIeHUs?
Keiic 2.

Br1 pykoBoauTens yueOHOTO IeHTpa. Bam coTpyaHuk mpoBen odydaromiee MEpOIpusITHE Ha HOBYIO ISl HETO TeMy. Bl
XOTHUTE TOACTUTHCS HAOMIONCHUSIMU CO CBOMM coTpyaHHKOM: «Ilo moBomy BeOmHapa. S meman(a) 3aMeTKH MO XOAY
IUTFOC BYEpa MOO0OINANACH C TOCETUTEISIMH, COOpal(a) Koe-KaKylo OOpaTHYIO CBS3b.
CHavaga 1mpo IiOckl. Tl OYCHb WHTEPECHBIM CIHUKEp, TBOS JHEPreTHKA, TIAyOWMHAa MBICIH - BCE 3TO JIIOASIM
MTOHPABHJIOCH.
Teneps Mpo MUHYCEL

1. KonTenT 6bu1 He amanTupoBan nox [A.

2. KoOHTEHT ObUT KHM)KHBIA ¥ CIIUIIKOM TEOPETHUYCCKHUI C aKaJeMHUYCCKHM YKJIIOHOM, CJIOXKHBIN /ISl BOCIIPHSITHUS.
Jlronu HacTpanBaNIKCh HAa yaeOHO-Pa3BICKATEIBHBIN JIAM, HO TOTYIHIH «3aTrpy3».
He Ob110 ’XHMBBIX UCTOPHUH, HA KOTOPBIE JIFOM MOTJIH OBI CKa3aTh — «J1a, TO PO MEHS, 3HAYUT MHE K BaM.
Maiio uHTEepaKTHBA.

5. QOuecnp OonpIMe May3bl HA OTBETHI B YaTe. [loka OTBEYarOT, HaIO YEM-TO JTH May3bl 3amONHATE. Hukoro He

KIEM.

6. Temn peun - TOIIM B OCHOBHOW Macce HaJio ObICcTpee U Oompee.

7. MOHOTOHHOCTH pedu. DTO OTMETHIIA TTapa YeIOBEK U3 MPHUCYTCTBOBABIIHX.
Jlronu yuuty, Jake Teras ayIuTOpHus, M3HAYaJIbHO JIOSUTbHAs, HACTPOCHHAS! MOCHACTh IO KOHIA U JaTh OOpPATHYIO
CBSI3b, @ MOXKET U KYNTUTh. DTO HUKYIA HE TOIAUTCS.
HazoBuTe 2 mpwWHIHIIA , KOTOPBIE HapyIIaeT JaHHas 00paTHas CBA3b.

Bw




OIIK-8.1. OOyuatronuiics BIaJeeT: HAaBBIKOM OIPEAETICHUS CHIBHBIX CTOPOH M OIpaHHYEHHH
PabOTHUKOB, METOAMHU PAa3BUTHUS COTPYAHHKOB C YYETOM IPHOPHTETA MX PAa3BUTHI
¥ TOTpeOHOCTEN OpraHI3aIHH.

Keijicbl «YpoBeHb FTOTOBHOCTH IOIYMHEHHOI0»
3aganue: OnpenenuTe, KaKOi ypoBEHb TOTOBHOCTH COTPYAHHKA K PEIICHHIO 33/1a9M OTIMCAaH B KaXKI0W CUTYyaINN

Curyarus 1

Arnekcerd UeboTapeB HeJaBHO OBLT Ha3HAYCH PYKOBOJIUTEIIEM ITOIPA3/ICICHHUs, B KOTOPOM OH JOJITO€ BpeMs popadoTai
B Ka4yecTBE KIIFOYCBOTO COTPYAHHUKA. ECIM WecTHO, ero MOKHO Ha3BaTh JYYIIUM COTPYJHHKOM mojapaszaencHus. OH
MPEKPACHO MOHMMACT, KAK OPTaHU30BaH TEXHOJIIOTHYECKUH MPOIIECC, 3HACT BCC TOHKOCTH «KaK CBOM IISATH MAaJbIIEBY,
OIMEPaTUBHO pelIacT Bce npodeccuoHambHbIe 3a1a4un. KpoMe Toro, y AJiekces eCcTh eIle 0JHO 3aMeUaTeIbHOEC KaueCTBO
— OH MO0-HACTOSIEMY OTBETCTBEHHBIN YEJIOBEK M HA HETO BCET/1a MOXKHO TOJIOKHUTHCSL.

Hasnauenue siisercss i AJjiekces IOArokaaHHbIM. OH OdYEHb JaBHO TOBOPHII, YTO €My ObLIO ObI MHTEPECHO
nornpoboBaTh ce0s B POJNM PYKOBOAMTENSL, YTO OH BHIMT MHOTO BO3MOXKHOCTEH sl MOBBIICHHS 3()(EKTUBHOCTH
pabotsl moapasaenenus. [IpaBaa, paboTa ¢ KOJICKTUBOM y HEro He O4eHb Jaautcs. Ero crpemiieHue mposiBuTh ce0s B
KauyeCTBE «HACTOAIICTO PYKOBOIUTEIS» BEI3BANIO CHayalla HEJOYMCHHE, a MOTOM M OTPUIATEIBHYIO PEAKIUI0 CO
CTOPOHBI TOJAYMHECHHBIX. MOJIOABIE COTPYAHUKH K AJIEKCEI0 TPHUCITYIIUBAIOTCS, a BOT CO «CTapHKaMm» - Oeja.
ITocnentee BpeMst OHH JIHIIH (POPMATBEHO BBITIOHSIOT BCE PACIIOPSKCHUS AJICKCesl.

Taxxe He Bce TaguTcesl y AJieKcesi ¢ OTYSTHOCTRIO U PsiIOM (DOPMaNTBHBIX MPOIEAYP.

OnHaKo OH ONTUMUCTUYHO CMOTPHT B OyAylllee U ISHCTBUTENLHO CTApaeTCsl.

B 3akimroueHud AJIeKcel BBIPa3 YBEPEHHOCTh B TOM, YTO MOJAYHHEHHBIC CMOTYT OIEPATHBHO CIIPABHTHCS C 3ajauci,
MOMPOCKIT UX OYEHb BIYMUYHUBO MMOJOUTH K €€ PEIICHHIO.

Curyanus 2

PyxoBogurens Urops 1llymkoB nomyuusn ¢popMy HHANBUIYaIBHOTO TUIAHA Pa3BUTHS, KOTOPYIO HEOOXOIMMO 3aIIOIHUTD
1 HanpaBuTh B KopropaTHBHBIA YHUBEPCUTET B TEUEHHE TpexX Hexenb. B mpouutom roxy Mrops mpomien JBYXAHEBHBIN
TPEHUHT MO 3aMoJHeHUIO MHIUBYUyadbHBIX IUIAHOB Pa3BUTHS U TEHEph OYEHb XOPOIIO OPUEHTUPYETCS B JAHHOU TEMe.
Wrops Bblmenumn it ceOs NPHOPUTETH! Ppa3BUTHS, ONMPAsCh HAa MOJICTb KOPIOPATHUBHBIX KOMIIETCHLUH.
CchopmynupoBan [Be LeNd Pa3BUTHS M COCTAaBWJI IIEpeUeHb MEPONPHUATHH IO JOCTIDKCHHIO KaXIOW M3 HHUX.
Meponpusitusi, KoTopble Biucal B MHAMBHAyanbHBIH MiaH pa3BuTus Uropb, HaxomsdTcs B paMKax pa3iHuHBIX cep
pas3BUTHSL — «pa3BUTHE Ha pabodyeM MecTe», «00ydeHHe Ha OMNBITE APYTUX», «IOJTydeHHE OOpaTHOH CBSA3W», OHH
Pa3HoO0pa3Hbl M PEATMCTHYHBI 10 cpokaM. Tex 2,5 4acoB, KOTOpBIC IMOTPAayYCHBI [I0CIE OKOHYAHMs pabodero IHS Ha
cocraBieHne VHnuBuyansHoro mwiana pa3sutus, Uropro coBcem He xaib. OH yOexIeH, 4To Ui NpodeccHOHaIEHOTO
pOCTa M KapbepHOTO MPOJABMKEHHS MPOCTO HEOOXOJMMO IICJICHAIPABICHHO M CO3HATEIBHO Pa3BUBATh COOCTBEHHBIE
npodecCHOHaNbHBIC HABBIKH.

Curyanms 3

Menemxep Buktop IlomoB HemaBHO BepHyJICS M3 3apyOexHOH Moe3Iku 1Mo oOMEeHy OmbITOM. TaM, Ha MHOCTPaHHOM
npeanpusaTan BukTop npoxoaun o0ydeHue mo teme «Crucrema ynpasieHus nepconanom». [lo maenuto Bukropa u ero
KoJler, moe3nka Oblla KpaifHe WHTepecHOH, mone3Hoii m wuHpopMmatuBHOW. [lo pesympraTaM KOMaHAMPOBKH
PYKOBOACTBO MONpOCUIO Bukropa BBICTYHNUTH INepel APYrMMU pykoBomuTensmu IIpennpustus, B KOTOPOM OH
paboraer. Llenb BBICTYIUICHHS — TIpEJCTaBUTh HanOoJiee IOJIE3HbIE W MHTEPECHBIC WM M3 3apyOEXKHOW IPaKTHKH
ynpaeJeHus nepcoHanoM. Panpiie BukTop HUMKOr/a He BBICTyNaN nepej Takod Ooubiol ayauropueid. OH He OYEHb
MOHUMAET, KaK MPAaBWILHO OBUIO ObI OPraHU30BaTh CBOE BBICTYIUIEHHE — HY)KHO JIM TOTOBHUTH CIIAH[IbI, €CIIM HYXKHO TO,
KaKHe M KaK, CKOJIBKO BPEMEHH PacCKa3blBaTh, 4 CKOJIKO OTBEYATh Ha BOIMPOCH! U T.1. Kpome Toro, Bukrop ¢ nercrea
HE JIIOOWUT MyOJMYHbIe BhICTYIUIeHUs. Kakaplli pa3 B MOJOOHBIX CHUTyallMsX OH OYEHb BOJIHYETCS, YyBCTBYET ceOs
«IIKOJIBHUKOM», «TEPSAET MBICIIbY). BHUKTOp BCSAYECKH NBITAETCSA OTTAHYTh JATy BBICTYIJIEHHS, HaXO[s KaXAbIM pa3
KaKHe-TO BECKHE TPUYHHBI.

Curyanus 4

Anpbepr XpoMOB — SIBJISIETCS PYKOBOJIUTENEM IMPOW3BOJACTBEHHOW eauHunbl Kommanun. OH OTIMYHO 3HaeT Bce
HIOAHCHI JEATENbHOCTH, T.K. KOrha-To caM (opmupoBan u omiaxkusan padory. Korma AnpOepT TONbKO HadMHAMN
OIITUMU3UPOBATh JIESTENbHOCTh IMPOM3BOACTBEHHON EIMHUIBI €My, [eHCTBUTENbHO, Oblo TpyaHo. Ho, Oymyum
YeJIOBEKOM CIIOCOOHBIM M TPYZOJIOOMBEIM, OH CO BPEMEHEM OCBOWICA U OTIMYHO cHpaBwics ¢ 3amaueil. Ilo omeHke
pykoBoacTBa Kommanuu, B HacTosiee BpeMs CTPYKTYpHOE IOApAa3[eiiCHHE, BO3IJIaBisieMoe AJbOEpPTOM, SBISIETCS
OITHIM W3 CaMbIX Y PEKTUBHBIX.

B sToM rogy pykoBoacteo Kommanuu npeioxuino Ans0epTy noaymarh Hajl HieeH, CTaTh pyKOBOJUTENEM U HalaJuTh
JIeATebHOCTh BHOBD MPHOOPETEHHOM PON3BOJICTBEHHOM €IMHUIIBI B IPYTOM PETHOHE.

OpnHako AnpOepT He yBepeH, UTO coriacuTcs. «J[Ba pa3a BOHTH B OHY U Ty K€ BOAY» - OU€Hb CIOXKHO. BRIroas! u
TIEPCIIEKTUBBl MPUHATHS JaHHOTO TPEJUIOKEHUS] JUIsi Hero HeodyeBUAHBL. Pucku Anb0OepT OlLieHHMBaeT, Kak OueHb




BbICOKHE. boslee TOro, w3 mMOOpasmeieHHs, KOTOpPOEC BO3IJIABIsICT AJbOEpT, COBCEM HEOABHO [0 CEMCHHBIM
0OCTOATENLCTBAM VI €ro 3aMeCTUTENlb, KOTOpPOro AJsOepT BUAET B KadyeCTBE CBOCTO MpeeMHMKA. Termepb
COBEPIICHHO HEMOHSATHO, B «YbH PYKI» MOMAJET €ro MPOU3BOJICTBEHHAS SIUHUIA.

Curyarus 5

Omera IlepoBa mBa Mecsma Ha3aja mNpuinia B JlemapTaMeHT yOpaBICHUS IMEPCOHAIOM OnHOro w3 Ilpeampustuii

Komnanuu Ha IOMKHOCTH CIICIUANUCTA TI0 OOYYEHUIO W Pa3BHUTHIO. JTO e mepBoe MecTto pabotel. Jletom Ombra c
oTaMYHeM 3akoHumna ¢akyiasTer mcuxojgorud MI'Y um. JlomonocoBa. E#f mpemmoxunu pa3paboTaTh KOMILIEKC
MEpOTIPUATHI IO Pa3BUTHIO HABBIKOB YIPaBICHHS JIOABMM JUIA pyKOBoauTeNed cpemHero 3BeHa. Oibra OXOTHO
COTJIACHIIACh B3ATHCA 3a pa3pabOTKy MporpaMMBl OOYUYCHHS M C SHTY3Ma3MOM MPUCTYIHIIA K PEIICHHUIO IMOCTABICHHON
3amaun. [lo ee MHeHMIO, pa3paboTKa TaHHOH MPOTPaAMMBI IOMOXKET € IIPHOOPECTH HOBBIC 3HAHUS U MPOSBUTH ceOs Ha
Hpe;[npmnnn. Omnwra y6e>1<,ueHa, 4qTOo o6na;[aeT JAOCTAaTOYHBIMH 3HAHUAMMU IJIs1 BBIIIOJTHCHUA 3aJJaHUA, XOTsSI OYCBHUJHO,
YTO OHA HE JI0 KOHILIA MTPEACTABISIET BCe MPOOIeMHBIE 00J1aCTH, KOTOPbIE, KaK MPaBUIIO, BOBHUKAIOT B CTOJIb CEPhE3HOM H
KOMILIEKCHOM TIPOEKTE.

3agauya. B Bamem oTmene ecTh COTPYIHHUK, KOTOPHIM MPOIIET BCE STAIBl KAPbEPHOTO pa3BUTHSA. B HacTosmnii MOMeHT
HHUKTO JIydIlle, 9eM OH, HE 3HAeT CIeHU(UKH IESITEJbHOCTH moapasiencHus. OmHAaKo Bbl MOHMMAETe, YTO 4epe3
HEKOTOpOE BPEMsI €My CTaHET CKy4HO paboTaTh 37eCh.

UYro BBI eMy NpEIOKUTE?

OIIK-8.2. OO0y4aromuiics yMeeT: HCIOIb30BaTh HOPMATUBHO-TIPABOBYIO 033y IPH 3aKITFOUCHIH
TPYJIOBBIX JOTOBOPOB M JIOTIOJHHUTEIBHBIX COTJIAIICHUI K HUM, HAaXOJUTh OIIHOKA U
HECOOTBETCTBHUA MpPHU 3aKIIOYEHUH TPYAOBBIX JOTOBOPOB U JIOTOJIHUTEIBHBIX
COTJIALICHUH K HUM.

3agauva 1.

MeHemxep 1o yrnpasJIeHHIO IEPCOHAIOM IIPOBEII coOece10BaHNe C MPETEHCHTAMU Ha J0JDKHOCTH TOMOITHUKA
3aMecTuTens aupexropa: 17 netHeit Anexcanapoit u 20 petHeil Mapueii, koTopast sBIsjach HHBAIUIOM 2 rpynnsl. Ha
pabory neBymiku yctpauBatoTcs Brepsble. CobecenoBanue npouutn ooe. MM ObIIO MpeyIoxKeHo Ha ClIeAyIOUui JIeHb
MIPUHECTH JIOKYMEHTBI, 0€3 TPEeIbSIBICHUS] KOTOPBIX TPYAOBOI IOTOBOP ¢ HUMHU, MO CJIOBaM MEHEDKEpa, He MOXKET ObITh
3aKJIFOUCH:

- IAcTIOPT; TPYAOBAast KHIKKA,;

CTPaxoBOE CBHETENBCTBO 0053aTEIBHOTO IIEHCHOHHOTO CTPAaXOBaHUS,

3aII0JTHEHHYIO aHKETy ¢ HHpOopManueil 000 Bcex ONIMKANIIMX POACTBEHHUKAX C MECTaMH PaOOTHI.

W3 npoekTa TpyAOBOTO IOrOBOpPa, NPEIOCTABICHHOTO UM ISl O3HAKOMJICHHS, CJIEIyEeT, YTO pabOTHUKAaM OyneT
YCTaHOBJICH UCHBITATEIbHBIN CPOK, MPOJOKUTETBHOCTBIO 2 MECAIIa;

OTIIyCK MPENOCTaBSIETCsS M0 MCTEYEHUI0 6 MecslleB C MOMEHTa 3aKIIOueHHs TPyAOBOIO JOroBopa
TIPOJIOJIKUTENHLHOCTHIO 28 KalleHAapHBIX JHEH;

pexum padotsi: ¢ 10.00 — 19.00 ¢ nepepsiBoM Ha 06ex ¢ 14.00 - 15.00.

JaiiTe OIEHKY MPaBOMEPHOCTH TPeOOBaHUI MEHEKepa MO YIPABICHHUIO TIEPCOHAIOM M 3aKOHHOCTH yCIOBUH
TPYZOBOTO JOTOBOPA.

1. Kakuie 1OKyMeHTBI TOJDKHBI OBITh MIPEACTAaBICHBI YKa3aHHBIMH TPETEHICHTaM1 Ha paboTy?

2. KaxkoBbI IIpaBuiIa yCTaHOBJICHHUS! NCTIBITATEIHHOTO CPOKa?

3. OcoOeHHOCTH TPENOCTAaBICHUS! OCHOBHOTO €KETOJJHOTO OIUIAaYMBAEMOT0 OTIYCKa OTAEJIBHBIM KaTeropHsM
pabOTHUKOB

4. Kaxo# pesxiM paboThl MOT OBITh YCTaHOBJICH JUIS JaHHBIX paOOTHHKOB?

OIIK-8.2. OOyuatommiicss  BiafieeT: HaBBIKAMH  aHATW3a TPYIOBBIX  JOTOBOPOB M|
JIOTIOJTHUTEIBHBIX COTJIAIICHHI C Pa3HBIMU KATErOPUIMHU PAOOTHHKOB.

33)13‘{3 1. B Ttekcr TPyAOBOI'0 AOTOBOpa C I/IBaHOBBIM, NPUHUMACMbIM Ha NOJDKHOCTbL MCEHCKEpa I10 pa60Te C
KIIMCHTaAaMU B OpraHnu3arunio «qDaKen», BKJIFOYHIIHA CJIECQYIOIIUE ITOJIOXKECHUS !

— pa6OTOZ[aT€J'II) 06H3yeTCﬂ BbIJIATH pa60THm<y OK3CMILIAP [[OHH(HOCTHOﬁ WHCTPYKIOWHU, HAYUCIIATL W BLIIJIAYMBATH




eKEeMECSYHYIO 3apaboTHYIO IUIaTy;
— YCJIOBHUS TPYJOBOTO JOTOBOPa HOCAT KOH(PUACHIHATIBHBIH XapaKTep U pa3mIAllICHUIO He TTOICKAT;

— YCJIOBUA TPyAOBOT'O JOIroBOpa MOTYT OBLITh U3MEHEHEI 10 COTJIAIIEHUIO CTOPOH IMYTEM NMOANHNCAHUA JOIOJIHUTECIBHOTO
COorjlaliCHUs UK MyTEM NOAIMUCAHWA HOBOT'O TPYJOBOT'O I0TOBOPA;

— CPOK UCIIBITAHUA COCTABJIACT 2 Meciana, KOTOpLIﬁ IO COIJIaICHUIO CTOPOH MOXKET OLITH IIPOJJICH €UIC Ha 2 HCOCIIN.

Or[pe,uenI/ITe IMPaBOMCEPHOCTH BKIIHOYCHHBIX TIOJIOXKCHMIA.

OIIK-9.1. Obyuaiowuiicss ymeem: OCYHICCTBISATh KOHTPOJb COOTBETCTBHSI (POPMBI OILIATHI
TPyAa U BHIA ACATCIIbHOCTH PaOOTHHKA, HAXOIWTh U YCTPAHATH ONIHOKH B CHCTEME
OILTATHI TPY/1a paOOTHHKOB

Curyanus 1

B cooTBeTcTBHY € TPYIOBBIM JOTOBOPOM AJs paboTHHKA ckiana opranusanuu Ilerposa C.I1. ycraHoBIeHa mpocTas
nmoBpeMeHHas hopma oriatel Tpyaa. [lerpos C.II., cormacHo Tabenro oTpabOTaHHOTO BpeMeHH, B MapTe Mecare 202
roga orpabotan 176 gacoB. Tapudnuas craBka cocrasisier 100 py6. 3a 1 gac.

3amanue. Onpenennuts cymmy 3apadoTtHoit miatsl [lerposa C.I1. 3a mapt 202 rona.

Curyarnus 2

B cooTBeTcCTBHM C TPYZOBBIM JOTOBOPOM ISl Cliecaps-PEMOHTHHKA MEXaHMYECKOro IieXa opraHu3anun Biacosa
B.A. ycTaHOBJI€Ha IOBpEMEHHO-TIpeMuaibHas opma omatel Tpyaa. Pasmep exxemecsunolt mpemun cocrasisieT 20%

OT (haKTHUYCCKH HAYMCIICHHOHN 3apaboTHOM 1iaTel. Biacor B.A., coriacHO Tabento oTpabOTaHHOTO BPEMECHH, B MapTe
Mmecsitie 202 roma otpadotan 176 yac. Tapudnas craBka cocrasisier 110 py0. 3a 1 yac.

3amanue. Onpenenuts cyMMy 3apaboTHO# miatel Biacosa B.A. 3a mapT 202 rona.
Curyarms 3
B COOTBEeTCTBMM CO MITATHBIM pACHHMCAaHHEM HadabHUKY IutaHOBOro otaena CokonoBy A.W. ycraHoBieH

JIo/bkHOCTHOM okitan 26000 py6. Uucro pabounx auei B MapTe 202 roma cocraBiseT 26 pabounx mHeH. DakTHUSCKH
CoxonosbM A.W. oTpabortano 22 pabo4ux IHS.

3amanue. Onpenenuts cymMmmy 3apaboTtHoi miatel Cokonoa A.U. 3a mapt 202 rona.

OIIK-9.1. Obyuarowuticsa éradeem: HaBBIKAMH YKOHOMHYECKH MPABHIHHOTO (DOPMYITHUPOBAHUS
Y IOCTAHOBKH 3aJa4 B 00JaCTU OIUIATHI TPy

Curyanus 1

Paborauky opranmzanuu [lasmosy W.II. mpemocTaBieH ovyepeqHON OIUIAYMBAEMBIA OTIYCK HMPOIOIKHTEIEHOCTHIO
14 xanenmapubix aaeit ¢ 14.01.2018 roma mo 27.01.2018 roma BrmrountensHo. Oximan padotHuka coctasisier 20000
pyO., APYTHX BBIILIAT B MOJIB3Y paOOTHHKA HE MPOM3BOaMIOCh. PacuerHeiil mepuoxa ¢ 01.01.2017 roxa mo 31.12.2017
roga orpadoran [laBmoBeim W.IT. He momHocThiO: B Mae 2017 roma IlaBmo W.IT. 6omen ¢ 07.05.2017 roma mo
20.05.2017 rona, B cBs3M C 4eM 3a Maii eMy ObUIa HauuciieHa 3apaboTHas mwiaTta B cymme 5000 pyo.

3aganue. Onpenenuts 3apaboTHyto miaty [1aBiosa V.I1. 3a ouepenHoit oTITycK.
Curyanus 2

Pabotauk opranm3ammu CmupaoB A.A. ¢ 14.02.2018 roma yXoOWmT B OTIYCK NPOIOIDKATENFHOCTRIO 28
kaneHaapusix aueit. [lepron ¢ 01.02.2017 roxa mo 31.01.2018 rona CmupHOBEIM A.A. oTpaboTtan nonHocThi0. B 2017
TOAy IOJDKHOCTHOW OKiaj paboTHuMka coctaisit 25000 py6. C 01.01.2018 roga monkHOCTHOM okilan pabOTHHKA
noBeimieH Ha 10% u coctaBmn 27500 pyo.

3aganue. Onpenenuts KodQQUIMEHT MOBBIIIEHHUs 3apaOOTHON TUIaThl M 3apaboTHyro iaty CmupHoBa A.A. 3a




O4YEpENHOM OTITYCK.
Curyanus 3

®ony omatel TpyzAa B TeKymieM rogy coctasisier 750 Teic. py6. Ha Oymymmii rox nmpeanpusTHeM yCTaHOBIIECH
HOpMaTHB IIpHpocTa (oH/Aa OIIIaThl Tpyaa B pazmepe 10% 3a 5 %-HbIit mpupocT 00beMa MPOIYKIHH.

3amanue. PaccuntaTh M1aHOBBIH (OHA OIIIATHI TPYAA HA JAHHOM IMIPEIIPUSATHH 3a TOI.

OIIK-9.2. Obyuaiowuiicss ymeem: yOeXIaTh, MOTUBHUPOBATh M OKa3bIBaTh BIHsIHHC 0€3
HCTIOJIb30BaHUS aIMUHUCTPATHBHOTO JABJICHUSL.

Curyanus 1

Amnannz CUTyallnn «/3MeHeHNs B CUCTEME 33[2216OTHOI\/'I IIaThl B OaHKE»

Heﬂb anaiauza.: pa3sBUTb HABBIKA BLIpa6OTKI/I YHOPAaBJICHYCCKUX KaJApPOBbIX peH.IeHI/Iﬁ C HCIIOJIb30BAHUEM TeOpI/II\/‘I
MOTHUBallUH.

3aoanue. O3HAKOMBTECH C CUTYAIMICH 1 OTBETHTE HA BOIIPOCHI K HEH.

Cumyayus. PyKoBOACTBO KOMMEpPYECKOTO OaHKa B CBSI3H C PAIOM OOBEKTHUBHBIX M HEOOBEKTHBHBIX INPHUYMH
(mpuyeM mocieqHME Npeo0iaalii) PEeIio U3MEHUTh CUCTEMY M (OpMy OIUIaThl TpyAa pabOTHHKOB (hOHIOBOTO
YIPaBJICHUS: €CIM PaHbIIEe €ro COTPYIHUKH IMoiydanu (ukcupoBaHHBIA okian ruioc 10% OoT cyMMBI KOMHCCHH 32
MIPOBEJCHHYIO CAENKY, TO T€HePh OKJIAJ JIMKBUAUPOBAJICS, a «CAENbIINHA» yBenudmiach 10 40% oT koMuccuu 3a ome-
panuro.

B cBs131 ¢ 3THM HOBIIECTBOM OOJIBIIIMHCTBO BEAYIIHNX CIICIIUATUCTOB (0€3 KOTOPBIX padoTa (GOHIOBOTO YHPABICHUS
OyzeT mapanu3oBaHa cpasy, a Bcero 0aHka — CO BpeMEHEM, TaK Kak 3TO YMpaBJICHHE SBISUIOCH BEAYIIMM B JIAHHOM
0aHKe U caMbIM PeHTa0CIBHBIM) TIOAJIH 3asBICHHE 00 YXOJe.

Omnpoc, MpoBeIEHHBIN MEHEPKEPOM T10 YIIPABIEHUIO IEPCOHAIOM, BBISIBIII CJIEIYONINE IIPHYMHBI TAKOTO MOCTYTIKA:
HEYBEpEHHOCTh B TMOJYYCHHWH CIIPABEAJMBOM OIUIATHl NMPH HEOJArONPHUATHOM CHTyallMd Ha DBIHKE; BOCIIPHATHE
MOCTYIKa PYKOBOJICTBA KaK HE3aCIy)KEHHOI'0 HaKa3aHWUs; OTCYTCTBHE yUeTa MHEHHS CaMUX paOOTHHUKOB.

ITo PCKOMEHAAMU MCHEKEPAa PYKOBOACTBO MPEIJIOKNIIO CHaYala MPOBECTU SKCICPHUMCHT IO BHEAPCHUIO HOBOI1
(bOpMI)I OIIaThbl Ha 3aMHTCPECOBAHHBIX pa6OTHI/IKaX. OZIHaKO 9T MCPbI MMO3BOJIWJIN BEPHYTH JIMIIDL YaCTh COTPYJAHHUKOB
Cl)OHIlOBOFO YHpaBJICHUS; OCTAJIbHBIE YBOJIMWIUCE.

Bonpocwer ons ananuza:

1. OObsICHUTE TPUYMHBI MPOBaja HOBOBBEICHHMS, CBS3aHHOTO C M3MCHCHHSAMH B 3apabOTHOW MJjare, ¢ MO3MIUHN
Pa3IMUHBIX COJAEPKATENIbHBIX U MPOLECCYaIbHbIX TEOPUIl MOTUBALIUNU:

1.1. Kakue rpymnmnsl notpeOHOCTEH OBUTH Pa3BUTHI Y COTPYIHHUKOB OT/IENIa JO HOBOBBEACHUS U KaKUe CTAIH aKTyaJlbHBI
nociie ero BHeApenus (1o teopusim Macioy u Anpaepdepa). Kak u3mMeHeHHe CTPYKTYPBI U IPHOPUTETOB MOTPeO HOCTEl
TIOBJIMAJIO HA BOCTIPUSATHE HOBOBBEACHUS?

1.2. TlpoananusupyiiTe mpemyaraéMyio CHCTEMY OIUIATHl TpyJda C TOYKH 3pEHHUS TeopuH oxumanusd. OueHuTe ee
MIOTCHIMATIBHYIO CIOCOOHOCTh OKa3bIBaTh BIMSHHUE HA 3(P()EKTHBHOCTD NESATENFHOCTH M IIPU KaKMX YCIOBUSX JaHHAsS
3¢ PEKTUBHOCTD MOXKET OBITH JTOCTUTHYTA, YUUTHIBAsI CIIOKUBIYIOCS Ha JAHHBII MOMEHT CUTYAILMIO B OTemne?

1.3. Omennte ¢ NO3WIMH TEOPHH CHPABEUIMBOCTH (IUCTPUOYTHBHOHM, NPOLEAYPHOH CHpPaBEUIMBOCTH U
CIPaBENTMBOCTH B3aWMOJAEHCTBHUS) CTApyI0 M HOBYIO CHCTEMY OIUIATHI TPyZa, NMPOIECC BHEAPEHHS HOBOBBEICHUS U
MPOIEMOHCTPUPOBAaHHbBIE PYKOBOJICTBOM OTHOIIIEHUE K COTPYIHUKAM OT/ENa.

2. OCHOBEIBasCh Ha PEKOMCHAAUAX TeOpI/Iﬁ MOTHBAIUM, KPATKO OIMUIINUTE Hanbolee HpeﬂHO‘ITPITeJII:HLIﬁ IIaH
JIerCcTBUM PYKOBOJCTBa 0aHKa 110 MTOBLIIIEHUIO MOTHUBAIIUU COTPYAHUKOB OTJCIIA.




Curyarus 2

Ynpaxuenue «Teopuy MOTUBAIIMY U NPAKTUKA YIPABICHUS IEPCOHATIOM»

Lenu ynpasicnenus: HaydIuThCS aHATM3UPOBATH MPAKTUKY YIIPABICHHS IIEPCOHATIOM C TO3HIUA €€ COOTBETCTBUS
PEKOMEHIAIUSAM TEOPHIA MOTHBAIIMHU; BBIABIATH M IMPOTHO3MPOBATH BO3MOXKHBIC MPOOJIEMBI, CIIPOBOLIMPOBAHHBIC HE-
COOJTIO/ICHHEM TIPaBHJI MOTUBAIIMOHHOTO YIIPABJICHHUS IEPCOHATIOM.

3a0anue. JlaliTe OTBETHI Ha BOIPOCHI: KaK COTJAacyeTrcs C MOTHBAIIMOHHBIMHM TEOPUSAMH CIEAYIONas MpaKTHKa
JEeSITeIbHOCTH TIPennpusaTHs (ykazaTh, KaKMe MOJOXKEHHS KaKUX TCOPHH MOTHMBALMH PEATH3YIOTCS WM HapyIIEHBI
BBIJITaHHBIX IIPUMEpPax)?; Kakue MpoOIeMbl MOTYT BOSHUKHYTH B IIPEMEpPaX, B KOTOPBIX ONMCAaHA HETaTHBHAsI IPAKTHKA?

1. Arentam o cOBITY MIATAT TONBKO KOMHCCHOHHBIE (IPOLEHT OT 00BEMa 3aK/IIOUYEHHOr0 JOroBOPa O MPOAAKE) Ha
TOM OCHOBAHHH, YTO JIFO0As IpyTas CHCTeMa MoompeHus OyaeT MeHee 2 PEeKTHBHOM I yBeIUeHst 00bemMa mpo-
Jax.

2. PasMep KOMHCCHOHHBIX (TIPOIEHT OT 00BhEMa 3aKIIOUYEHHOTO JOTOBOpa O TPOAaXKe) yCTAHABIMBACTCS B OTIHEIE
cOBITa OJTMH pa3 B F'OJ] M B TCUCHHE 3TOTO MEPHO/Ia HE TIEPEeCMaTPHBACTC.

3. CoTpyIHHKH OTHAeNa cOBITa ONEHHWBAIOTCS KaXKIBIA Mecsr mo 3P@ekTuBHOCTH uX padoTel. C mogoOHOTrO poxa
OLICHKO 3HAKOMSIT BCEX COTPYAHUKOB OT/IENa COBITA.

4. [Ipennonaraercs, 4To A0 TeX IMOp, IOKAa COTPYAHUK OTHAENa CObITA HE MPOSBUT CeOs, OH JOJDKCH BBIITOJIHSITH
MIPOCTENIINE 3a0aHNUs, OBITh «Ha MOOETYIIKaX).

5. Ha KYPCHI MOBBIIICHUS] KBATU(UKAIIMHA HAMPABJISIOTCS TOJILKO TIABHBIC CIICHUAIMCTHI OTAena cObita. B mobom
JIPYTOM CIIydae BIOKEHHs B 00pa30BaHUE CUUTAIOTCS HEAPPEKTHUBHBIMHA IJIS OTACHTA.

6. Ilnan paboThI oTIIeNa cOBITA HAa TOA U KBAPTAJ COCTABIIAIOTCS C yUETOM MPEATIOKESHNH BCEX COTPYTHUKOB.

7. B KoHue roja YHpaBISIONiA MO COBITY PACIpENeNseT NPEMHH TeM COTPYAHHKAM OTAEIa, KOTOPEIE, MO €ro
MHEHUIO, 3aCITY XU «HEYTO OOJIBIIEE».

Curyanus 3

Yupaxsaenne «Omuoka pyKOBOIUTEID

Llenv ynpadichenus: ONPENETUTh MPUYMHBI ONIMOOYHBIX YIPABICHUECKUX PEILICHUH, CBS3aHHBIC C HAapYIICHHEM
MIPaBUJI MOTHUBALNH MTOTPEOHOCTSIMH.

3adanue. O3HAKOMBTECH C CHTYallHsIMU B OTBETHTE HA BOIIPOCHI K HAM.

Cumyayus 1. 1lled npeyIoKun cBOeMy OTBETCTBEHHOMY M 00s3aTEIBHOMY COTPYAHHKY Pa3paboTaTh MPOEKT II0
HOBOMY HAIPaBICHUIO AEATEIBHOCTH KOMMaHUH. OIHAKO 3TOT COTPYIOHMK CTal BO3pakaThb W TPHUBET TaKHE
apryMEHTHI: «5] XOpoIIo BBIMOJIHAIO 33Ja4l, JeXallie B paMKax MOei KoMIeTeHIMH. MHe HpaBUTCA, KOTAa MOU
Jie7ia B TIOPSJIKE, a 3aJaud YeTKO M BOBPEMs BBINOJNHSIOTCS. Pa3pabaThiBaTh HOBBIM NMPOEKT O3HAYAET BCTYIHTH B
«30HY HEKOMIICTEHTHOCTH», W sI Oydy dyBCTBOBaTh ceOs auckomdoprHOo. Kpome TOro, HENMOHATHO, Kakue
pe3ynbTaThl MOKHO HONYYUTH IPU Pa3pabOTKE HOBOTO IPOEKTA, a BBITIOJIHCHWE MPHUBBIYHBIX U1 MEHS 3amad
MIPUHOCHUT KOMIIAHUH OCTOSHHYIO TIPUOBLIBY.

Bonpoc. Kakyto omubKy coBepIni pyKOBOIUTEb IPH BEIOOPE CIIocoba MOTHBAIMN CBOETO COTPYAHUKA?

Cumyayus 4.

PykoBoaurenemM HeOOBINOMN, HO AMHAMUYHO Pa3BUBAIOIIEHCS] KOMITAHHH CHOPMYIIMPOBaHA YCTAaHOBKA Ha
IIPUEM HOBBIX COTPYAHHUKOB, 0053aTEIBHO MOJIOABIX, aMOMIIMO3HBIX, HAIEICHHBIX Ha NMPOQECCHOHATIBHBINA POCT.
PykoBoauTens paccyskaan Tak: «Eciy cOTpyqHHK CTpeMUTCS K yCIEXy, OH CTaHEeT paboTaTh HE TOJIBKO Ha ceds, HO




1 Ha KOMITAHHUIO, 9TO OYAET CIIOCOOCTBOBATH €r0 PAa3BUTHION.

B Tedenue mosyTopa JIeT dTa MOJUTHKA JaBajla CBOM IUIOABI, OJHAKO K KOHILy BTOPOTO Tojia BO3HHUK DPE3KUil
«ob6Bam» yBomsHeHHU. [Ipm mpueme Ha paboTy mosaM olemanu KapbepHBIH pOCT, HO CBOOOTHBIX BaKaHCHHA Ha
PYKOBOJSIIIME IOJDKHOCTH B KOMIIAaHWM He ObUI0. B pesynbrare opraHm3amus HOTepsUla CaMbIX aKTUBHBIX U
YCIIEIIHBIX COTPYAHUKOB.

Bonpoc. Kax BsI mymaere, B 4eM 3aKirodagach OMMOKa PyKOBOAWTENS (OPHEHTHPYHTECh HA TECOPHUIO
MakKnemnanna)? Kakue pemieHust B 9TOH CUTyallMd MOKHO OBUIO OBl NMPEINpPHHSTH, 4TOOBI CTaOWIN3UPOBATH
HauOosee EHHBIX COTPYAHUKOB?

Cumyayusa 5.

PykxoBoauTens 3aMeTHI1, 4TO ¢ POCTOM YHCIEHHOCTH €r0 OTIEJa 3aMETHO yXYIMIMINCh OTHOIIECHUS MEXIY
COTpYJHHKaMH. PeryspHo BO3HMKAIM KOH(QINKTHI, COTPYIHUKH IPUXOUIN K HEMY KaJIOBaThCSl HAa CBOUX KOJIJIET,
HEKOTOpble 4acTo Opany OOJIbHUYHBIE JHUCTHI M T. M. OCOOEHHO CTpajana COTPYOHUIA CPEAHMX JIET, XOPOLIMii
CIELHAJINCT, HO O4YEHb PaHMMasl, C OOUIUYUBBIM XaPAKTEPOM.

JKenast koMIIeHCHPOBATh COTPYAHUIIE YXYALIAIONIYIOCS 00CTAHOBKY Ha paboTe, pyKOBOJAUTEIH PEIIHII TOBBICUTH €i
3apaboTHyr0 1aTy. OfHaKo depe3 HEKOTOpOe BpeMs JKEHIIMHA yBOJMJIACH M IEpelula B IPYTryl0 KOMIIAHHIO Ha
MeHbIMi oknan. IlomaBas 3asBieHHe 00 yxome, oHa ckaszama: «[lycTe TaMm IMaTAT MEHbINE, 3aTO MHE TaM
CIIOKOIfHee, HeT KpUKa U IIyMa 10 ITyCTSIKaM.

Bonpoc. O6wsicante curyanuto ¢ nosunuii reopun @. I'epudepra. [logymaiite, kakoi dakTop crTanm s
JAHHOM COTPYIHUIBI MOTUBUPYIOIIUM.

OIIK-9.2. Obyuarowuiica 6énadeem: TpUEeMaMHd W METOJAMH OICHKH 3P (EKTUBHOCTH
MaTepHAbHON M HEMAaTEePHATbHON CHCTEMBI CTUMYJIHPOBaHUS PaOOTHUKOB

Keiic 1

UncrpyMeHThI MOTHBAIMY PA0OYMX.

XapaKTepI/ICTI/IKa OpraHuzanuun

CrpykTypa - yOpaBJICHHE M BCC aIMHHHCTPATHUBHBIC CITY>KOBI HaXOIATCS B OJHOM 3[aHWU B KPYITHOM TOPOJC
Camapckoit o6mactu. OCHOBHO# 3aKa34rK OPraHU3aIlUH TEPPUTOPHUATEHO HAXOAUTCS B HEMOCPEICTBCHHOW OJIM30CTH OT
npeanpusts. Takke UMEIOTCS JIB€ CTPOUTEIbHBIC IUIOMIAIKU B peruoHax. [Ipoduiib AesTeIbHOCTH — CTPOUTEIBHO-
MOHTa)KHasl OpraHu3alus, CyOmoAPsIUUK, OTHO U3 IPEANPUSITAN XOIJUHTA.

OO01mast 9uCIIeHHOCTH mepconana — okoio 500 gemoek. Cpok pabotel opranm3anuil — CMY CymiecTByeT ¢ COBETCKHX
BpeMeH. 3a mocnenuue 10 JeT 3HaYuTeNbHO H3MEHIIIACh CUCTEMA YIIPABIICHHUSL.

OO0mas cutyarus

BbI — 3amecTHTENh TEHEPATLHOTO AUPEKTOPA MO padoTe ¢ MEPCOHATIOM. BCTynmuinu B JOHKHOCTh Heemto Hasal. Jlo
BaIlleTO0 TPUXOJa B OPTaHM3AIMIO STOW MO3WINH B Hell He Obwuio. Bac mpurimacun BHIle-TIpe3WICHT XONguHTa (HE
paboTaronuii HeOCPEACTBEHHO Ha JAHHOM MIPEIIPUSITHH ).

W3 Gecenpl ¢ TeHepabHBIM IUPEKTOPOM BBl Y3HAIIH:

1. OCHOBHOM KOCTSIK COTPYIHHKOB paboTaeT Ha MpeanpusTHH OT 15 10 25 et u He coOupaeTcs yXOIuTh B
CHJIy BO3pacTa ¥ MPHUBBIYKH. DTO BBEICOKOIPO(ECCHOHANBHBIC Pa00YKe KaIphl, UMCIOIINEC YHUKAILHBINA
OIIBIT.

2. TekydecTb KaapoB HaOJIOAAETCS, CKOpee, CPEeAM MOJOMBIX CHENHAIUMCTOB: OHM MPUXOJAT MOCIHe

WHCTHUTYTA, TOJIyYaroT OTBIT, 3 OTOM ye3kaioT B [lerepOypr Ha CTPOMTENHCTBO CYNEPMapKeTOB, IIe




IaTIT BABO€e Oojbire, yeM B CMYVY.
3. B opranuzanmu cyuiectByer cucreMa OOy4YeHHs MOJIOIBIX paboumux (ecTh COOCTBEHHbBIH Y4eOHBIH
TIOJITOH, COOJIIO/IAIOTCS TPAIUIINH HACTABHUYECTBA).

4. C coBeTcKMX BpeMeH Ha TPEINPHUSATHH BEICTCS KyJIbTYpHO-MaccoBas pabora (COpeBHOBaHHUS,
TYPHUCTCKHE CIIETHI, IPA3IHUKU U Ap.). VI3 Bamux JTMYHBIX HAOIIONCHNH 3a IEPBYIO HEAETIO PabOThI:

. B komnextuse 3I[OpOBbII>'I COI_II/IaJ'IBHO—HCI/IXOJ'IOFI/I‘IQCKI/Iﬁ KJmMar (1106p0>1<enaTeanbIe, AOBEPUTECIIBHBIE OTHOLICHUS,
CIINIOYCHHOCTD, OT3BIBUNBOCTH, TOTOBHOCThH HOMO‘IL).

. JIunelinkie PYKOBOAUTECIN HE 3HAKOT COBPEMCHHBLIX CUCTCM MOTHUBALUMU U CTUMYJIMPOBAHHSA, B YIPABJICHUU
HCIOJIB3YIOT eﬂI/IHCTBGHHHﬁ CTHJIb - TOAYCPKUBAIOT OIIHOKHU HNOJYUHCHHBIX, @ HC UX JOCTHXXCHU.

. Bpuragupsl pacrpenensror 3amaHus MO MPHHIUIY «TPY3UTh HA TOTO, KTO BE3ET», 3a MEPepabOTKH HUKAKOW
JIOTIOJTHUTEIBbHON OIUIAThI HE IPELYCMOTPEHO.

. B nenom komiekTuB O4yeHb HMHEpPTEH. VI3MEHEHHS W HOBOBBEJEHHUS BCTPEUYAIOT CONPOTHMBIEHHE CO CTOPOHBI
PYKOBOJUTENEN U COTPYIHUKOB.

. Bricokas 1ieHTpanu3alys yrpaBieHusl, OOJBIIMHCTBO OMEPATUBHBIX PEIICHUNA TPUHUMAETCS «HABEPXY».

. JluHeliHBIE pyKOBOAWTENN CYUTAIOT, YTO IPUYHHA BCEX MPOOIIEM - OTCYTCTBHE CUCTEMBI MOTHUBAIIMH COTPYIHHUKOB.
W3 aHanu3a BHyTpEeHHEH TOKYMEHTAIUU:

l. B xomMmanmu cymiecTByeT (DMKCHPOBaHHBIE PACLUEHKM HAa Pa3lMYHBIE BHMABI PabOT, M OIIaTa Tpyaa paboumx
HAYHUCILIETCSI UCXOS U3 TPOLICHTA OT MX BhIMOMHEHUsL. OJTHAKO OHAa HE COOTBETCTBYET PEANIbHBIM TPY03aTpaTam.

2. CucreMa OIUIaThl Tpy/Ia «HEMPO3pauHay. PaGoure He MOTYT CaMy TIO/ICYMTATh, CKOJIBKO M 3 YTO OHH MOJTyYaT.

3. JIomKHOCTHBIE MHCTPYKIUH, pPErIaMeHThl M CTaHAapThl (mpedmpustue cepruduiuposano mo ISO) wHe
UCTIONHAIOTCS, OTCI0/Ia — TyOnupoBaHue (PyHKIHI U HA3KAsl COTIIACOBAHHOCTH ICHCTBUI TIOApa3IeICHHN.

4. B opranuszauuu HeT (pOPMaIU30BAHHOM CHCTEMBI OLIEHKHU TepcoHaa. IIpenpusaTie Ha JaHHOM 3Tale HE MOXKET
MOBBICUTh 3apIUIaTy COTPYAHHUKaM, T.K. SBISETCA YAaCTUYHO TOCYHAPCTBEHHBIM U PabOTaeT B COOTBETCTBHU C
TpeOOBaHUAMH U TPEANUCAaHUAMU MUHHUCTEPCTBA.

3AJIAHUE:

1. Kakue HMHCTpyMEHTHl MOTHBALMH Bbl HPEMIOKUIM Obl BHEIPUTH DPYKOBOJACTBY JAHHOTO NPEANPUATUS JUIs
MOBBIIIEHUS JIOSUTBHOCTH COTPYAHUKOB (0OCOOCHHO MOJIO/IBIX CIEIUAIIIICTOB).

2. HysKHo 1u, Ha BaIl B3IJIST, MEHATH CUCTEMY OIUIaThl Tpyaa? Kakum o6pazom?

3. Kak 000CHOBaTh CBOM TPEJIOKEHHS PYKOBOAMTENO W paboTaTh ¢ COMPOTHBIECHUEM M3MEHEHHSM CO CTOPOHBI
PYKOBOJIUTES, CTAPIINX COTPYJHUKOB IPU BHEJIPEHUH NPEI0KEHUI?

Ketic 2.

MOTI/IBa!H/Iﬂ COTPYAHUKOB OTJCId 06CJ'Iy)KI/IBaHI/I$I KJIMEHTOB

XapakTepHcTHKa OpraHU3aIiN

[Mpoduinp AesaTensHOCTH — 3aBOJ MO MPOU3BOJCTBY TOBapHOTo OeroHa. CTPYKTypa KOMIIAHHMH: JiBa KJIFOYEBBIX
MOJIPA3IeIICHUs] — OT/IE MPOAaX M OTICN OOCITyKUBaHHS KIHMEHTOB. IIporecc B3aUMOACUCTBUSI ¢ KIIMEHTAMH JCTUTCS
Ha /IBa 9Tarla - 3aKJII0YEeHHEe JI0OT0BOpa, OTIpy3Ka M JI0cTaBKa OeToHa Ha 0OBEKT. YuCIeHHOCTh TIEPCOHANa — OKOJIO
150 genoBek. Cpok pabOTHI Ha PBIHKE — 5 JIET.

O0mas curyanus

Bo1 — Menemkep o nepcoHany. HegaBHo reHepanbHBIA TUPEKTOP MOCTABIII MEPE BaMU 3a/lady: MPOaHaTU3UpPOBATh
CHCTEMY MOTHBAIIMH JJIs1 COTPYIHHUKOB OT/IeNIa O0CTYKHUBAHUS KJIMEHTOB U pa3paboTaTh HOBYIO.

Cucrema OIuIaThl B IaHHOW opraHu3anuy copMUpoBaHa JaBHO, U MEHATH €€ B OJrkaiiliee BpeMs HE TUIAHUPYETCs
(oHa ocHoBaHa Ha (UKCHpPOBaHHOM oOkjaze). Ho B mocnenHee BpeMs YYaCTHJIMCh KajJoObl PYyKOBOJHUTEINS OT/elia
00CITy>)KWBaHUSI KITMCHTOB HA OTCYTCTBHE MHCTPYMCHTOB BIUSHHSA Ha CBOMX COTPYIHHUKOB. Ilo ero cioBam, eciu ObI y
Hero OBLT OTAENBHBIA IPEMHUATBHBIN (QOH/, OH 3aCTaBHJI OBl IOJUYWHEHHBIX JIyUIIe padoTaTh.

Ilocne amammza ACATCIbHOCTU COTPYAHUKOB OT/AC/a I10 O6CJ'Iy)KI/IBaHI/IIO KIIMCHTOB Bbl NPUILIN K BBIBOAY, YTO
OOJILIIMHCTBO U3 HHUX COOTBETCTBYIOT HpO(I)eCCI/IOHaJ'IBHBIM ’I‘p€6OBaHI/IHM K JOJDKHOCTH, 06naz[a}0T HGO6XO,I[I/IMBIMI/I

HABBIKAMU M CIPABIIIOTCS CO CBOMMH o0si3aHHOCTsMH. Ho oOmue mokaszarenu 3(pQeKTHBHOCTH pabOThI OTAETa




HaxoOdaTCs Ha CPEAHEM YPOBHE.

3AJJAHME:
1. Kakum 00pa3om, Ha Balll B3I/, MOKHO MOTHBHPOBATh COTPYAHHKOB OT/ea OOCITyKUBAHUS KIIUCHTOB
(mokazarenu, METO/Ibl OIICHKH, €€ IEPUOANIHOCT)?
2. Kak Bbl 000CHYeTE TeHepalIbHOMY ITUPEKTOPY CHCTEMY MOTHBAIMHU, pa3pab0TaHHYIO BaMH Ul OTAEja
00CITy’)KMBaHUS KIIMCHTOB?
Keiic 3.

Cucrema omiaThl rpyaa OTACJO0B MPOJAaX U MapKCTHUHTA

XapakTepucTHKa OpTraHu3aIin
[Mpodunb nesTeIbHOCTH — CEpBUCHAsI KOMITAHMSI, OKa3bIBAIOIIast yCIIyTH 10 Pa3padOTKe CalTOB.

CTpyKTypa KOMIIaHHH — OTZEJI TPOU3BOJCTBA (CIEHHUAINCTHI- AW3ANHHEPHI), OTAEN NMPOAAX, OTACNI MapKETHHTa U
aHaJM3a, CepBUCHAs ciIyx0a (cekperapb, Oyxranrep). PykoBoanuTenu — KOMMEpUYECKHUi U reHepalbHbIi JUPEKTOpa.

UucnenHocTs niepcoHana — 20 gemoBek. Cpok paboThHI HA phIHKE — 4 Tofa.
OO0mas cuTyarus

KomexkTiB 10CcTaToduHO yCTOWYMBEIN, Bce pabOTal0OT B KOMIIAHMK HE MEHee Trojaa. B opraHmzamum mpoBOISTCS
KOPIIOpAaTHBHEIC MEPONPHUATHs (BBIC3NBI HAa TNPHUPOITY, TPECHUHTH 'CIUIOYCHHA", COBMECTHBIC INpA3qHOBAHHS JTHEU
poxnaenus). Ha oOmux coOpaHWsIX PYKOBOIUTENH, PacCKa3biBasg 00 YCIICNIHBIX MPOEKTaX, MOMYCPKUBAIOT 3aCIYyTH
COTPYIHHUKOB.

HauanbctBo 4 Mecslla Ha3a] MPUHSIIO PELIEHUE O MOBBIIICHUM 3apIUiaThl U CO3JaHUM CHCTEMbI €KEMECSUHON
OLICHKH T10 Pe3yJibTaTaM paboThl COTPYIHHUKOB OT/CIIOB MPOaK ¥ MApKETHUHTA.

[lepconany oTnena MapKeTHHTa OKJaJ ObLI MOBBINICH B J[BA Pa3a M NPUBSA3aH K ONPEICIICHHBIM Pe3yIbTaTaM, KOTOPBIX
HYXKHO JIOCTHYb 32 Mecsl| (HalnpuMep, KOJIMYECTBO YIOMHHAHHUN B Ipecce, MOCeTUTENeld Ha cailiTe, NPOBEACHHBIX MO
IUIaHY MEPOTPHUATHHA U T.1.). EsxkeMecs4HBIH I1aH COCTABISIETCS] PYKOBOAUTEIEM COBMECTHO € KaXIIbIM COTPYAHHKOM.
JocTmkeHre KOHKPETHBIX TTOKa3aTelell IPUBA3aHO K ACITEIBHOCTH OTACIBHBIX pAOOTHHKOB MPOIIEHTHHIM OTHOIIICHUEM
K oruiate. J[Jst MpoAaBIOB YCTAHOBIICH MUHUMAITBHBIN OKJIa 1 OOHYC 32 BBITOJHECHHUE IUIaHA TIPOJIaXK, TUTIOC, IPOLICHT 32
MPOJIAXKy B COOTHOIIEHUH MpuMepHo 25% (oknan) Kk 75%. Panbiiie BbITIauMBajCs TOIBKO OKIA (CPeIHUN ypOBEHB O
ropozay). CocTaBieHHBIH IJIaH U TPeOyeMble Pe3yJIbTaThl ObLTH COIJIACOBAHBI C KAXKIBIM COTPYAHUKOM MHIMBHIYaIbHO.
[TnaH OCHOBBIBAETCS Ha MOKA3aTENsIX PabOThl CAMOr'0 YCIIEITHOTO MEHEKepa.

Coycts 4 Mecsiia Tociie BBEJICHUS HOBOW CHCTEMbI OTUIATHI PYKOBOAMTEIH MPOAHATM3UPOBAIN PE3yNbTaThl €€
JEUCTBUSL W MPUIUIM K BBIBOLY, YTO OHM JOCTAaTOYHO IUIaueBHbIC. [lnaH BBINONHSUIM MOJHOCTHIO Juiib 20%
COTPYIHUKOB oTJiena npojax. Hekoropele orpannuninucs BeinosnHenueM 50-70% ruiana. PaHbliie 4eTKO OnpeieIeHHOTO
ITaHa HE CYIIECTBOBAJIO, paboTa CTPOMJIACH MO MPUHIMITY «CKOJBKO MOIY4HUTCs». M3 pasroBopa ¢ COTpyIHUKAMU
PYKOBOJIUTENN BBICHUIIM, YTO OHU HE CUUTAIOT TAaKyl0 CHCTEMY MOTHUBHPYIOIIEH, a MPUPOCT 3apIiaThl BOCIPUHUMAIOT
KaK €CTeCTBEHHBIH, KPOME TOTO0, 3asBIISIOT, YTO PyKOBOAUTEIH TIOX0 UX MOTHBHPYIOT.

Ha Bompoc 0 ToM, 9T0 MX MOIJIO Obl CTUMYJIMPOBATh, OTBeuann: «HaMm HykHa CBOOOA, a Bbl HAC 3aroHs’ICTE B
KECTKHE PaMKI.

3AJJAHUE:
1. [Touemy xommaHHsi He JOCTHUIJIA >KEAEMOrO Pe3yJibTaTa OT BHEAPEHUST HOBOW CUCTEMBbl MOTHUBALUU?
Hamo au 4t0-TO MEHSTH?
2. Uro BB M3MEHHUIH OBI B TIPENIOKEHHOM CHCTEMe MaTepHaIbHOTO cTuMyupoBanus? Kak mposenu Okl ee

BHeIpeHue?
3. Hy)KHI)I JIN TOTIOJTHUTCIIbHBIC METOAbI MOTUBAIUUW [JIsI COTPYAHHUKOB I[aHHOﬁ KOMHaHI/II/I? Ecmn «ga», TO




Kakue?

2.3. TlepedeHb BOMPOCOB JiJIsl TOATOTOBKH O0YYAIONTUXCS K MMPOMEKYTOUHON aTTECTAIlUN

IHEPEYEHbB BOITPOCOB K 3AYETY:

1. Ynpasrenue nepcoHasoM Kak Hayka U ydeOHasi TUCIMILIHHA.

2. IIpenMeT ¥ MeCTO yIpaBJICHUS IEPCOHAJIIOM B CUCTEME COBPEMEHHBIX HayK.

3. CyImHOCTb yIIpaBJICHUS IEPCOHAJIOM.

4. OcHOBHBIE (DYHKIIMHU B chepe yIpaBIeHUs IEPCOHATIOM.

5. KagpoBas nonmTHKa Kak cOCTaBHAas 4aCTh MOJUTUKU OPTaHU3aLNN.

6. Kynbrypa u ¢unocodpus opranuzanuu. OpraHu3aliOHHbIE MOJEIN U OpPraHU3alMOHHbIE
KYJBTYDBI.

7. O0611as XxapaKTepUCTUKa TPOIIecca YIPABICHHS TIEPCOHATIOM.

8. DTanbl pa3BUTHUsL OPTaHU3AIUH.

9. OueHka NoTpeOHOCTH B TIEPCOHATIE.

10. BHemHre 1 BHYTPEHHHUE YCIIOBUS, JETCPMUHHUPYIONIHE TOTPEOHOCTH B TIEPCOHATIE.

11. PykoBOACTBO NepCcOHAIOM KaK Pa3HOBUIHOCTH BJIACTH.

12. UnauBuayanbHble BaxkHee napameTpsl 3pPeKTuBHOro pykoBojactsa. Ponu u pyHkmm
PYKOBOJUTEIIS.

13. OcHOBHBIE TEOPUU OPTaHU3ALMOHHBIX KOH(QIUKTOB.

14. JloKHOCTHBIE HHCTPYKLIMU U TPEOOBAHUS K IIEPCOHAIY.

15. ®opmupoBanue a1AEpPCTBA.

16. LleHHOCTH TIEpCOHAJIA B OpTraHU3AIIIH.

17. OcHOBHBIE HAPABJICHUS ICSITEIILHOCTHU IO YIIPABICHUIO MEPCOHATIOM.

18. dyHK1MYU yripaBiIeHHs IEPCOHATIOM

19. Metoapb! ynipaBiieHUsl IEPCOHAIOM

20. DTansl ABOJIIOLUN YIIPABICHUSI IEPCOHATIOM

21. llenu y npuHIUIBI yIPABIEHUS IEPCOHATIOM.

22. Ctparerus ynpasJIeHUs IEPCOHAIIOM.

23. CoBpeMEHHBIE TOAXO0/IBI K YIIPaBJIEHUIO IEPCOHATIOM.

24. KagpoBoe mporpaMMHUpOBaHUE.

25. Cucrema ynpaBJIeHUs IEPCOHAIIOM.

26. ba3zoBble KaTeropuu, XapakTepU3yIOIUE YIIPABICHNUE IEPCOHAIOM

27. DnemMeHThl paboThI ¢ KaJpaMH.

28. Pamo4HO€ ynpaBiieHUE U yIIPaBICHUE MOCPEICTBOM JEIETUPOBAHUS.

29. MeTonpl o100pa PyKOBOIUTEIIEH.

30. MeTobl OpMHUPOBAHUS YITPABICHUCCKUX KOMaHI.

3. MeToauveckne MaTepHaJIbl, ONpeessolHe NPoueIypy U KPpUTEPUU OLleHUBAHUS
chopMHUPOBAHHOCTH KOMIIETEHIMA NIPH MPOBEACHUMN MPOMEKYTOYHOM aTTeCTALMHU

Kpurepun ¢popMupoBaHusi 011eHOK 110 0TBETAM HA BONPOCHI, BHINOJIHEHHIO TECTOBbIX 3a/1aHU

- OLICHKA «OTJIMYHO» BBICTABISETCS 00YYaIOIIEMYCsl, €CII KOJIMYECTBO MPAaBUIBHBIX OTBETOB
Ha Bonpockl cocTaBisieT 100 — 90% ot obmiero 00bEMa 3aJaHHBIX BOIIPOCOB;



- OILICHKAa «XOPOIIO0» BBICTABISIETCS O0YyUYaIOIIEMyCs, €ClTi KOJUYECTBO MPABUIBHBIX OTBETOB
Ha BOMPOCHl — 89 — 76% oT ob1iero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIIGHKa «Y/JAOBJIETBOPUTEJBbHO» BBICTABISCTCS OOydYalolmEeMycs, €cld KOJUYEeCTBO
MPaBUJILHBIX OTBETOB Ha TECTOBBIE BOMPOCH —75—60 % 0T 061ero o0bEéMa 3aJaHHBIX BOTPOCOB,;

- OIICHKa «HEY/I0BJETBOPHUTEIbHO» BBICTABIACTCS OOYydYaIOIIEMYCs, €CIH KOJIUYECTBO
MpaBUJIBLHBIX OTBETOB — MeHee 60% oT 0011ero 00bEMa 3aIaHHBIX BOTIPOCOB.

Kpurtepun popMupoBaHus OLEHOK 110 Pe3y/IbTAaTAM BbINOJHECHUS 3aJaHUI

«OTIMYHO/32a4TE€HO0» — CTaBUTCS 3a padOTy, BBITIOJHEHHYIO TOJHOCTHIO 0€3 OmmMOOK |
HEJI0YETOB.

«Xopo1o/3a4TeH0» — CTaBUTCS 3a paboTy, BHITOJHEHHYIO MOJHOCTHIO, HO TP HAJMYNAW B HEH
He OoJiee 0/1HOM HerpyOoii OlIMOKK M OHOTO HeZo4eTa, He OoJiee TpeX HeI0UeTOB.

«Y10BJIETBOPUTEJbLHO/3a4TEHO» — CTaBUTCS 3a paboTy, eciu OOydarolIUiCs MPaBUIbHO
BBITOJIHWJI HE MeHee 2/3 Bcell paOoThl WM JOMyCTHJ He Oojiee OJHOW TpyOOH OIIMOKM U JIBYX
HEJI0UeTOB, He Oosiee OHOM Irpy0oil U OHON HErpyOoi OMMOKH, HE 00Jiee TpeX HEerpyObIX OIMMUOOK,
OJTHOU Herpy0Ooil OIMOKY U IBYX HEJJOYETOB.

«HeynoBJjieTBOPUTE/ILHO/HE 3a4YT€HO» — CTaBUTCS 3a pPabOTy, €CIAM YUCIO ONHMOOK U
HEJI0YETOB MPEBBICUIIO HOPMY JUISl OLIEHKH «YIOBJIETBOPUTEIBHO» WM MPABUIIBHO BBIITOJHEHO MEHEe
2/3 Bcelt paboOTHI.

TecToBble 3a1anHus K 3auety B JUOC
(2xypc, 3a04Has popma)

1. IlonsiTHe «ynpaBJieHHE MEPCOHAIOM 03HAYACT:
a) yrpaBJeHue pabounMH;

0) ynpaBieHue JI0JIbMU B TIPOIECCE TPOU3BOJICTBA;
B) yIpaBJICHUE TPOU3BOJICTBOM;

T') yIpaBJIeHUE PEAIPHATHEM.

2. Heabio ynpaB/jieHus1 NEPCOHAIOM SABJISIETCH:

a) MOBBIIIEHNE KOHKYPEHTOCTIOCOOHOCTH NPEATIPHSTHS B PRIHOYHBIX YCIIOBHSAX;

0) ocTIDKeHNE KayecTBa NepCoHaa, KOTOPOEe MOXKET 00ECTIeYNTh KOHKYPEHTOCIIOCOOHOCTh M CTPATErniecKOe pa3BUTHE
NPEANIPUSTHS;

B) oOecrieueHue MoTpeOHOCTH MPEINPUATHS B paboueii cuie.

3.Cucrema ynpasJieHHs] IEPCOHATIOM — 3T0:

a) caMOCTOATENIbHOE ToJpa3ieNieHne, GyHKIHEH KOTOPOTO SIBISETCS yIpaBIeHHE IEPCOHATIOM;

0) COBOKYITHOCTh METOJIOB M JOKYMEHTOB OPTaHU3ALMH, OTHOCSIINXCS K YIPABICHUIO IIEPCOHAIIOM;
B) 4acTh CHCTEMBI YIIPABIICHUS, OCYIIECTBIAIOMAs (PYHKIIUH MO YIPABICHUIO IIEPCOHATIOM.

4. OcHOBHBIMHU (PYHKIIMAMH MOJCHCTEMBI PA3BHTHS NEPCOHAJIA AABJIAIOTCH (IPH HEO0X0AHMMOCTH YKA3aTh
HECKOJILKO):

a - pa3paboTKa CTPAaTETHUH YIPaBICHHS IEPCOHATIOM;

0 - paboTa ¢ KaJ[pOBBIM PE3epPBOM;

B - IIEPENIOITOTOBKA U MOBBIIIICHUE KBaTH(UKALNK PAOOTHUKOB;

T - IJIAaHUPOBAHKE ¥ KOHTPOIIb JIEIOBOH Kaphephl;

Il - TTIAaHUPOBAHKE ¥ IPOTHO3UPOBAHKE TIEPCOHAIA,;

€ - OpraHu3aIys TPYAOBBIX OTHOIIECHUI.

5. IIpyHIMN 00yC/I0BJICHHOCTH (PYHKIMI yIpaB/IeHUS EPCOHAIOM HeIAMHU NPON3BOACTBA NOAPa3yMeBaeT, YTo:
a - (yHKIMHU yIpaBIiIeHUs IEPCOHAIOM, OPUCHTHPOBAHHBIC Ha PAa3BUTHE ITPOM3BOACTBA, ONEPEKAIOT (PYHKIIHH,
HalnpasJIeHHbBIE Ha o0ecieueHne (pyHKINOHUPOBAHMS PONU3BOJICTBA;

0 - GyHKIIMY yIIpaBiIeHUS MEPCOHATIOM (GOPMHUPYIOTCS U U3MEHSIOTCS HE TIPOU3BOJIBHO, & B COOTBETCTBUH C TISJISIMU
MPOU3BOJCTBA;

B - He00X0/IMMa MHOTOBapHaHTHasI MPOpadOoTKa MPEITIOKEHUH 10 GOPMUPOBAHHUIO CHCTEMBI YITPABICHHS IIEPCOHATIOM U
BBIOOp HanboJiee paloHaIBHOTO BapHaHTa JJIsl KOHKPETHBIX YCIOBHI IPOU3BO/ICTBA.



6. IIpyHIMI KOMIIEKCHOCTH MOApPa3yMeBaeT:

a - MHOTOBapUaHTHYIO IPOPa0O0TKY MPEAIOKEHHH 110 POPMHUPOBAHHIO CUCTEMBI YIIPABJICHHS TIEPCOHAIIOM U BBIOOD
HanboJee palMoHaIbHOTO BapHaHTa JJIsl KOHKPETHBIX yCIOBHI IPON3BO/ICTBA;

6 - yueT Bcex (pakTOpoB, BO3AEHCTBYIOMNX Ha CHCTEMY yNPABICHUS IEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTH Ha Pa3BUTHE IIPOM3BO/ICTBA, OTIEpeXeHNE (QYHKIMH yIpaBleHHE MepcoHaIoM (QpyHKINH,
HalpasJIeHHBIX Ha obecrieyeHne (QyHKIMOHUPOBAHMUS IPOM3BOACTBA.

7. K meTogam ¢popMHPOBAHMS CHCTEMBbI YIIPABJICHUS IEPCOHATIOM OTHOCATCA (MPH HEOOXOAMMOCTH YKA3aTh
HECKO0JIbKO):

a - METO/JI aHAJIOTHH;

6 - MeTOox CTPYKTYpH3aIiH [ENEH;

B - MOP(HOJIOTHIECKUIT aHAIH3.

8. Kakoii MeTo B 00,1aCTH COBEPIIEHCTBOBAHMS YIPABJIeHHs MEPCOHAIOM MOJIYYUJI HAMOOJIbIIIee
pacnpocTpaHeHue:

a - METOJT aHAJIOTHIA;

0 - METO/I TBOPYECKUX COBCUIAHMIA.

9. BoiiesinTe 0OCHOBHBIE IPYNINBI METO0B YIIPaBJIeHHUs EPCOHATIOM B OPraHu3auuy (Mpu Heo0X0AMMOCTH
YKa3aTh HECKOJIbKO):

a - aJIMHHUCTPATUBHBIC;

0 - 5KOHOMHYECKHUE;

B - CTATHCTHYCCKHC;

T - COIMAIEHO-TICXOJIOTHTIECKHE;

Il - CTUMYJIHPOBAHUS.

10. Kakoii meTox ynpasJjieHUs IEPCOHAJIOM OTJIMYAETCSH MPAMBIM XapaKTePOM BO31eHCTBUS:
a- a[LMI/IHI/ICTpaTI/IBHI)IC;

0 - 9KOHOMHUYECKUE;

B - COLMAIBHO-IICUXOJIOTHYECKHE.

11. Kakne MeToABI HMEIOT KOCBEHHBIH XapaKTep YIPaBJIeHYeCKOro Bo3/ieiicTBUs (ITPH HEOOXOAUMOCTH
YKa3aTh HECKOJIbKO):

a - AIMUHUCTPATUBHBIC,

0 - 5KOHOMHYECKHE;

B - COLMAIIBHO-TICUXOJIOTHYECKHE.

12. K kaKkuM MeToaM ynpaBJieHus MepcoHaioM Bel oTHeceTe pa3padoTKy MOJI0KEHHIA, JOJKHOCTHBIX
MHCTPYKUMI:

a - aIMHHHACTPATUBHBIC;

0 — DKOHOMHYECKHUE.

Kpurepun ¢popMUpOBaHHS OIEHOK 10 BHINOJTHEHHIO TECTOBBIX 3aJaHUi K 32a4eTy ¢ OIEHKOI

- OIICHKAa <«OTJHUYHO» BBbICTABIACTCA 06yqa}omeMyCﬂ, €CJIN KOJIMYECCTBO HpaBI/IHI)HBIX OTBETOB Ha BOHpOCLI
cocrasmser 100 — 90% ot obmiero 00pEMa 3aJaHHBIX BOMIPOCOB;

- OLICHKA «XOPOLI0» BHICTABISIETCS] 00YYAIOIIEMYCsl, €CIM KOJIMYECTBO MMPAaBUIIbHBIX OTBETOB Ha BOMPOCHI — 89 —
76% ot obmero 00bEMa 3a/laHHBIX BOIIPOCOB;

- OLCHKA «Y/MOBJIETBOPHUTEIbHO» BBICTABISIETCSI OOY4aIOIIEMyCsl, €CJIH KOJIMYECTBO MPABUIILHBIX OTBETOB HA
TECTOBBIC BOMPOCHI —75—60 % oT 006111ero 00bpEMa 3a1laHHBIX BOTIPOCOB;

- OIICHKA «HEYHAOBJETBOPHUTEIHbHO» BBHICTABIACTCS O0YYArOIIEMYCs, €CIM KOJIMYECTBO MPABUIBHBIX OTBETOB —
MeHee 60% ot o011ero 00bEMa 3a1TaHHBIX BOTIPOCOB.

KoHTponbHble pa6oTbl Ne1 1 2
no ANcUuUNAnHe «YnpassieHne nepcoHasom»

KonTponsHas paborta npeacrasiseT coOoi 0JUH U3 BUAOB CAMOCTOSTENIFHOM paboTel oOyqaronuxcs. [To cyti — ato
M3JIOKCHWE OTBETOB Ha OINpPEIEICHHBIC TEOPETHYECKHE BOMPOCH MO y4YeOHOM MAWCHUIUIMHE, a TaKXe pEIIeHUE



MPaKTUYECKUX 3amady. KOHTPOJbHBIC MPOBOISTCSA I TOrO, YTOOBI Pa3BUTh Y OOYYAIOIIUXCS CIIOCOOHOCTH K aHAIU3y
Hay4YHOW W y4ueOHOW JUTepaTyphl, yMeHHE 0000IIaTh, CHCTEMaTU3UPOBATh M OIIEHUBATh MPAKTUYECKUN W HAyUHBIH
Marepua, yKperuIsTh HaBBIKH OBIAJCHUS MTOHATHAMHE ONPEICICHHON HAyKU H T. J.

ITpu oreHKe KOHTPOIBHOH MPENOoAaBaTeNb PYKOBOACTBYETCS CIEAYIOIINMH KPUTCPHIMU:

- paboTa ObliIa BEIITOJIHEHA ABTOPOM CaAMOCTOSITEIBHO;

- oOyuaromuiicsi 1omo0pan JOCTaTOYHBIA CIMCOK JIMTEpaTyphl, KOTOPHIA HEOOXOIMM MIJISi OCMBICICHUS TEMBI
KOHTPOJIBbHOM;

- aBTOp CyMeJl COCTaBHTh JIOTHYECKM OOOCHOBAHHBIN IUIAH, KOTOPBIH COOTBETCTBYET IIOCTABJIECHHBIM 3aJadaM M
c(hOpMyIMPOBAHHON IICIIH;

- 00y4JarouMics NpoaHaTM3UPOBall MaTepHal;

- KOHTponbHas paboTa oOTBeYaeT BceM TPEOOBAaHMAM UETKOCTH W3JIOKEHHS W apryMEHTHPOBaHHOCTH,
00BEKTUBHOCTH 1 JIOTHYHOCTH, TPAMOTHOCTH ¥ KOPPEKTHOCTH;

- o0yJaromuicst cymen 000CHOBAThH CBOIO TOUKY 3PEHUS;

- KOHTpOJIbHAs paboTa oopMIIeHa B COOTBETCTBHHU C TPEOOBAHUSIMHY;

- aBTOP 3AIUTUI KOHTPOJIBHYIO U YCIICITHO OTBETHII HAa BCE BOIIPOCHI MIPEMO/IaBaTes.

KonrponsHass pabora, BBHINOJHEHHAs HEOPE)XHO, HE 10 CBOEMY BapuaHTy, 0e3 COONIOJeHUs IpaBul,
NMPpEABABIIACMBIX K €€ O(bOpMIIeHI/HO, BO3BpalIacTCs 6e3 IMPOBEPKU C YKa3aHUEM IMPHUYUH, KOTOPBIC IOBOAATCA 0
oOyyatorierocs. B aTom cityuae KOHTpoJIbHAsI pa00Ta BBIMOIHSIETCS HOBTOPHO.

BapuaHT KOHTPOJIEHON paOOTHI BRIIACTCS B COOTBETCTBHH C MTOCIENHEH MU(PPOIT 3a4eTKH (CTYAEHIECKOTO OMIeTa).

IIpumepHasi TeMaTHKA KOHTPOJILHOI padoThl Nel

1. ITocTpoeHne cucTEeMbl aAanTaK EPCOHANA C yYETOM KOPIIOPATUBHON MOJENH yIPABICHUS.
2. Anamm3 (QyHKOUE ToOApasNeNeHWH yNpaBICHUS YEIOBEUECKHMH pecypcaMH (HIMANIOB HHOCTPAHHBIX
npeanpustuil B Poccuu.
3. KagpoBas mosMTrKa U CTpaTerusi pa3BUTHsI OPTaHU3AIIH.
. CoBpeMeHHBIE TEXHOJIOTHH OLICHKHU Pa3JIMuHbIX KaTeropuii paOOTHUKOB OpraHHU3aIHH.
. OnieHKa YKOHOMHUYECKOH U COIMAIBHOMN 3((EKTUBHOCTH CUCTEMBI YIIPaBJICHUS IIEPCOHAIIOM OpTaHU3allHH.
. OcHOBHBIC HANPaBJIEHUS U POPMBI COIIMATTLHOM 3aIUTHI PAOOTHHKOB.
. CoBpeMeHHBIE ()OPMBI M METOJIBI MATEPHATIBHOTO CTUMYJIMPOBAHUSI TPYIOBOMH JIEATEIBHOCTH MEPCOHAIA.
. OmeHKa IemoBBIX Ka4eCcTB paOOTHHKA MIPHU OTOOPE U MTOA00PE KaapOB.
9. Metons! 1 poneaypa 0TOOpa MPETEHICHTOB Ha BAKAHTHYIO TOJKHOCTb.
10.YnpaBiieHre MpoLeccoM aaanTalyi pabOTHUKA B OPraHNU3alHH.
11.Ynpasnenue kapbepoil mepcoHana OpraHu3anuy.
12.Ayaut nepcoHasia B COBPEMEHHBIX OpraHU3aIHsIX.
13.0OcHoBHBIE HAaNIPaBIEHUS M METO/IBI PA3BUTHUS KaIpPOBOT0 MOTEHIMAIa OpraHU3aIIH.
14.Opranu3zamus BHyTpUGHUPMEHHOTO 00ydeHUs IepcoHaa.
15.Jlemorpadudeckas cUTyalluss U €€ BIUSHHE HAa BOCIIPOM3BOJCTBO PECYpCOB A TpyJda B peruoHe (ropoie,
paifoHe).

0 3N L A~

IIpnMepHas TeMaTHKA KOHTPOJILHON padoThl Ne2

1. CoBeplIeHCTBOBaHUE CHCTEMBI OLIEHKH M aTTECTALNMH PYKOBOSIINX KaJIPOB OPTaHU3AIIH.

2.IToaroroBka, nMoBbIleHNE KBATH(UKAINY U TIEPENOATOTOBKA KaIPOB Ha MPEANPHSTHH.

3.Opranuzanys yrnpasicHUs IpoQopHUeHTAIUEH U alanTaluei mepcoHaia OpraHu3alum.

4.CoBepLICHCTBOBAaHHE CUCTEMBI CO3/IaHMs U YIIPABICHHS KaAPOBBIM PE3EPBOM OPraHU3ALIUH.

5.0pranuzanus mpoeccoB BEICBOOOKIACHHS ITepCOHAA.

6. [TpodeccrorpamMma MeHemKEpa MO YIPABICHHIO TIEPCOHATIOM.

7.AHanM3 CTPYKTYPHI 3aTpaT Ha MEPCOHAN U X 3PPEKTUBHOCTS.

8.MeHeDKMEHT MHHOBAIIMOHHON OpraHU3aluy: CeHU(HKa YIIPABICHHS IIEPCOHATIOM.

9.AHanu3 Tpy0BOTO MOTEHINANIA OPTaHU3aUK (Ha TIPUMEpE TPEIIIPHATHS).

10.9THKa MEHEKEPOB U OCHOBHBIE MIPUHIIUIIBI OPTaHU3AIMOHHON KyJIbTYPBl COBPEMEHHOTO MPEANPUATHUS (Teopus
W aHaIIU3 MPAKTUKH).

11.3apyOexHbIil ONMBIT M ero 3HA4eHHE IS Pa3sBUTHA KOPHOPAaTHBHOW KyibTypel B Poccum (Ha mnpumepe
MPEIIPUATHS).

12.IIpunmmn oOpaTHOW CBS3M B YNPaBICHWHU IEPCOHAIOM: CYIIHOCTh, 3HAUCHHE M €r0 peaim3aiys (Ha ImpuMepe
TIPEIIPUSTHS).

13.Teopnu 4enOBEYECKOT0 KaluTana: KICTOKH, CYITHOCTh 1 MPaKTUKA IPUMEHEHHS B YIIPaBICHUH NTEPCOHATIAM.

14.Poris  hopMupOBaHKST COLMATBHO-TICUXOJIOTHUECKOTO KJIMMaTa B TOBBIMICHHH 3()(GEKTHBHOCTH YHPaBICHUS
MEPCOHAIOM.

15.I'eniepHbIe aCIEKTHI YIPABICHUS IEPCOHATIOM.

Kputepun ¢popmmpoBaHUs oLLEHOK N0 KOHTPOJIbHOM pa6oTe



«3auTeHO» - 0by4YalLMIACA AEMOHCTPMPYeT 3HaHMEe OCHOBHbIX PasfenoB NMporpaMMbl M3y4aemoro
Kypca: ero 6a30BbiX MOHATUA U dyHAAMeHTanbHbIX NpobnemM; Npuobpen HeobxoAMMbIE YMEHUSA W
HaBbIKW, OCBOW/1 BONPOCHI MPaKTUYeCKOro NPUMEHeHUs MNOoAyYeHHbIX 3HaHW, He AoNYCTUA paKTNYeCKmX
OWMBOK NpK OTBETE, AOCTAaTOYHO MOCAeAO0BaTENbHO U NOTMYHO W3NaraeT TeopeTuyeckurii matepuan,
Jonyckasi fiMWb  He3HaunTeNbHble HapyLleHVs MoC/ieA0BaTe/IbHOCTM U3/0XEHUS W HeKoTopble
HEeTOYHOCTW.

«He 3auTeHO» - BbICTaBAAGTCA B TOM C/lydae, Korja obyyarowmniics 4eMOoHCTpupyeT dparMeHTapHble
3HaHWSA OCHOBHbIX pPas3fesfioB: ero 6a30BbIX MOHATUN N PyHAAMEHTaNbHbIX Npobsiem. Y 3Kk3aMeHyeMoro
cnabo BblpaxeHa CMOCOOHOCTb K CaMOCTOATENIbHOMY aHA/MTUYECKOMY  MbILLIEHWIO, UMeoTCs
3aTPyAHEHVS B M3N0XEHUW MaTepuana, OTCYTCTBYHOT HeObXOAMMble YMEHUS W HaBblKW, AOMNYLLEHbI
rpybble OWn6KM N HEe3HaHWEe TEPMUHONOTMN, OTKa3 OTBeYaTb Ha AOMONHMTENbHbIE BOMPOCH, 3HaHMe
KOTOPbIX HEO6XOANMO A/1A MOAYHEHNS NONOXMNTENbHON OLIEHKN
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