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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1 | Llenpro OCBOCHUS JUCIUIUINHEI « YIIPABICHHE TEPCOHATIOM SBIISETCS IMOATOTOBKA 00yJaIOMUXCs K MPo(heCcCHOHATBHON
JeATeIbHOCTH, 00eCIICUNBAIOIIEH PallHOHANbHOE U KOMIIETEHTHOE YIPaBICHNE IEPCOHATOM OpTaHU3aLUH.

1.2 | 3agauei OCBOCHHS AUCIUILIUHEI « YIPaBICHUE EPCOHANIOM) SBISETCS 00yUeHUE CTYCHTOB TEOPETHUECKUM OCHOBAM H
MPaKTUYECKUM HaBbIKaM, HEOOXOIUMBIM JJISL:

1.3 | - pa3paboTku cTpaTeruu U KOHLENIUY YIPABIECHHs IEPCOHATIOM Ha MPEeaNIpUsITUH;

1.4 | - mocTpoeHus PyHKIIMOHAIBHBIX U OPTaHU3AUOHHBIX CTPYKTYp YIIPABICHHS OpraHU3alueH U ee IepCOHATIOM;

1.5 | - IpOeKTUPOBaHMsI CUCTEM U TEXHOJIOTUI yIIPaBICHUS IEPCOHATIOM;

1.6 |- peuicHus HpO6HCM, CBA3aHHBIX C KYCJIOBCUYCCKHUM (I)aKTOpOM» Ha OCHOBC COBPCMCHHBIX 3HAaHHUH O 3aKOHOMCPHOCTAX,
MpUHOUIIAX U METOAAX YIIPABJICHUA TICPCOHAIIOM.

2. MECTO JUCHUIIJINHBI (MOAYJIA) B CTPYKTYPE OBPA3OBATEJ/JIbHOU ITPOI'PAMMBI

[uxra (pa3aen) OIT: | B51.0.20

3. KOMIETEHIIMU OB VYAIOIIETOCsl, §OPMHUPYEMBIE B PE3YJILTATE OCBOEHMS JUCLUTIJINHBI
(MOJLY.IsT)

OIIK-3 CriocobeH pa3pabaThIBaTh U OCYIIECTBIIATh MEPOIPHATHS, HAPABICHHBIE HA PEATH3AIHIO CTPATETHH YIIPABICHHS
MEepPCOHANIOM, 00eCIeYHBaTh UX JOKYMEHTAIMOHHOE COIPOBOXKCHUE U OLIEHUBATh OPTaHM3ALMOHHBIE U COLUABHbIEC IOCTIEICTBHS

OIIK-3.1 Biageer TexHonorueil pa3pabOTKH CTPATETHH YITPABJICHHUS MIEPCOHATIOM B COOTBETCTBHHU CO CTPATETHUEH OpraHU3aIuu

OIIK-3.2 JIokyMeHTauuoHHO 0(OPMIISIET CTPATETUIO YIPABICHHS IEPCOHATIOM

OIIK-3.3 OuenuBaet OpPraHM3allMOHHBIC U COMUAJIBHBIC MMOCICACTBHUSA pCaiu3alliy CTPATCTUH YIIPABJICHUS IIEPCOHATIOM

VYK-3 CriocobeH 0CyIIecTBIATh CONNATbHOE B3aNMO/ICHCTBHE U PEaTM30BBIBATE CBOIO POJIE B KOMaHE

VK-3.1 OcymecTBisieT conuaibHOe B3auMOIEHCTBIE B TU(POBOIA cpeze

VK-3.2 PeanmyeT CBOIO pOJIb B KOMaHAC IJIsI JOCTUIKCHHU A IMOCTABJICHHBIX 11eJIEH C UCIOIb30BaHUEM L[I/I(l)pOBLIX HUHCTPYMCHTOB

B pe3yabTaTe 0cBOCHMA JUCHHUILINHBI (MOAYJIAA) 00y4aroLIUiicsa 10/KeH

3.1 |3uaTh:

3.1.1 | - MeTOIBI OpraHU3aIMN ¥ KOOPIMHAIIMN pabOThl KOMAH Bl C YI€TOM HHTEPECOB, 0OCOOCHHOCTEH ITOBEICHHS 1 MHEHHS €€
YJICHOB

3.1.2 | - mpUHINIBI ¥ TEXHOIOIMHU BEIPAOOTKH CTPATETHH KOMAHIHON pabOThI IS JOCTIKEHHMS ITOCTABICHHON 1IN

3.1.3 [ - OCHOBBI CTPATETNIECKOTO YIIPABIECHHS EPCOHAIIOM; POJIb MAPKETHHTA IIEPCOHaIa B IIporecce pa3paboTKH U BHEAPEHUS
TpeboBaHMI K JOIKHOCTAM; OCHOBHBIE KPUTEPHUHU 1TOA00PA B PACCTAaHOBKHU II€PCOHANIA; METOABI yIPABICHUS
pogheCCHOHANBHBIMU PUCKAMHU TIPH pean3aliy IPOLeLyp 10A00pa 1 0TOopa nepcoHana

3.1.4 | - IpUHIMIBI U METOJBI JOKYMEHTALMOHHOTO O(OpMIIEHHSI CTPATETHH YIIPABICHUS IEPCOHATIOM

3.1.5 | - cocoOBI OeHIBaHHS OPTAHU3ANMOHHBIX U COUATIBHBIX MOCIEICTBUH MEPOIPHATHH 110 YIPaBICHUIO IEPCOHATIOM

3.2 | YmeTh:

3.2.1 | - opraHM30BEIBAaTh M KOPPEKTUPOBATH PaOOTY KOMAHIIBI C YIETOM HHTEPECOB, OCOOCHHOCTEH ITOBEACHHS M MHCHUI e¢
YJICHOB

3.2.2 | - MpUMEHATH TEOPETHUYECKHE OCHOBHI BEIPAOOTKH CTPATETHH KOMAH/THOM paOOTHI st JOCTHIKCHUS [TOCTABIICHHOM [IEJTH Ha
IIPAKTUKE

3.2.3]- TMMPUMEHATH TCOPETUUCCKUEC TTOJIOKECHUA B praBHCH‘{eCKOﬁ ACATCIIBHOCTHU 110 OTHOLICHUIO K TIEPCOHAITY; NCIIOJIB30BATh
TEXHOJIOTUU, METOABI U METOAUKU MPOBEACHU aHaIN3a U CUCTEMATU3all JOKYMEHTOB U I/IH(I)OpMaHI/II/I

3.2.4 (- opopMIIATE CTpATETNIO YIIPABICHHS IIEPCOHATIOM

3.2.5]- OCYHICCTBIIATE MCPOIIPUATHS, HAIIPABJIICHHBIC HA pCaJIN3allUI0 CTPATCTUU YIIPABJICHUA IICPCOHAJIOM, o0ecIieunBaTh Ux
AOKYMEHTAIIMOHHOE COMPOBOXKACHNEC U OLCHNBATH OPTAHNU3AIIUMOHHBIC U COMUAJIBHBIC MTOCTICACTBUA

3.3 | Bragersn:

3.3.1 | - BmajgeeT HaBBIKAMH OpPTaHU3AIUN 1 KOPPEKTUPOBKH PAOOTHI KOMAH/IBI C YYETOM HHTEPECOB, OCOOCHHOCTEH MOBEACHUS U
MHEHUH e¢ YJICHOB

3.3.2 | - HaBBIKaM¥ OpraHU3aIH COBMECTHON pabOThI B KOMaH/IE TS JJOCTHIKEHUS TIOCTABICHHON LENTN

3.3.3 | - HaBBIKaMU pa3pabOTKH KOPIOPATHBHOW KaAPOBOH W COIUATBLHOM MOIUTHKY OpTaHU3aI[UH

3.3.4 | - HaBBIKAMH JAOKYMCHTAILIMOHHOI'O O(bOpMJ'IeHI/IH CTpAaTCTrruu YIpaBJICHU IICPCOHAIOM

3.3.5 | - HaBBIKaMU pa3pabOTKH MEPONPHATHI, HAPABICHHBIX HA PEaH3alHI0 CTPATETHH YIIPABICHHS EPCOHAIIOM, METOAUKON
OIICHKH MX COIMANBHBIX M OPTaHU3AIMOHHBIX MOCIIEICTBUI

4. CTPYKTYPA U COAEPKAHUE JUCHUIIJIMHBI (MO YJIA)

Kon HaumeHoBanue pa3iesioB M TeM /BHJ 3aHATHUSI/ Cemectp | Yacos | IIpumeuanue

3aHSATHS / Kvpce




Pazpen 1. Teopml W ME€TOJ0JI0TUA YIIPABJIECHUSA MIEPCOHATIOM

1.1

VipaBieHHe IEPCOHANIOM B CUCTEME MCHEDKMEHTA COBPEMEHHOTO
npeanpusTas /Jlex/

1.2

MecTo yrpaBiaeHHs IEPCOHAIOM B CTPYKTYPE YIIPaBICHYECKUX OTHOLICHHI
COBPEMEHHOr0 npeaAnpustis. CXeMbl B3AUMOACHCTBHS YIPABICHHS EPCOHATIOM
¢ OU3HEeC-MPOLIECCaMy PHIHOYHO OPHEHTUPOBAHHOTO IIPEANPHUATHS. THIIONOTUs
YIPABJICHHUS [IEPCOHATIOM B 3aBUCHMOCTH OT OPTaHU3alMOHHOM CTPYKTYpBI
npeanpustas /TIp/

JIUCKYyCCHUs

1.3

Cucrema yrpasneHus nepcosanom /Jlex/

14

Lenu, copeprkanne, MPUHIHUIBI K METO/IbI YIIPABJICHHUS [IEPCOHATIOM.
VrpasieHue nepcoHaioM Kak cucrema. Kparkast XapakTepHCTHKa OCHOBHBIX
3JIEMEHTOB CHCTEMBI YIIPABICHHS IIePCOHAIOM. Teopus YIpaBieH s O POIn
yenoBeKka B opranusarmu. /I1p/

AUCKYCCHUsL

Pa3nen 2. Cuctema ynpasJieHUsI IEPCOHATIOM OPTraHU3aALNHI

2.1

AnHanm3 KaapoBoro rnorenuana /JIex/

2.2

KanapoBblii moTeHLnan opranu3alui U METObI ero aHaiau3a. TpynaoBoit
KOJUIEKTHB, €T0 NMpu3Haku u GyHxnun. GopMasbHble 1 He(OPMaIIbHbIE TPYIIIbI,
ypasienue uMu. Biacts u munepcrso. HoBoeenieHus u nepconan. ConuanbHO
-TICUXOJIOTMYECKUil KuMmart B komtekTuse /I1p/

Huckyccus

23

AHanu3 TpyaoBBIX pecypcoB /JIek/

2.4

AHanu3 ucrnonb30Banus pabouei Cuiibl. AHAIU3 IPOU3BOAUTEILHOCTH TPY/IA.
Amnanu3 orutatsl Tpyaa /Tlp/

Pasgen 3. TexHosorust ynpapJjieHus IIEPCOHAJIOM

3.1

IInanupoBanue nepconana. IoxGop Kaapos, npueM Ha paboTy. YBOJIbHEHHE
/J1ex/

32

CymHOCTS, IIeTH ¥ 3a71a4H KaIpOBOT0 IUTaHUPOBaHuUs. ONepaTHBHEIN ITaH
paboTsI ¢ mepcoHanoM. MapkeTuHr nepcoHana. OnpeaeneHue NOTpeGHOCTH B
nepcoHase. AHaJIU3 U IUIAHWPOBAaHKE IO0Ka3aTeliel 1o Tpyy, PAaCX00B Ha
niepcoHa. OCHOBBI HOPMATHBHOTO MOIX0/1a K INITaHUPOBAHMIO Ttepconana /TIp/

33

Ornenka nepconana /JIex/

34

Lenu onenku mepcoHana. ATTeCTaIHs U OLEHKA Pe3ynbTaToB Tpyaa. [Tpobmemsr
n ommOKu oueHkH. [Iporecc oneHky. MeTosibl OLEHKU: TpaJHIHOHHbIE 1
HeTpaguIoHHbe. COOOIICHUE Pe3ynbTaToB oneHKH. Crierdika OneHKH
MEHEKEPOB U PYKOBOAUTENEH: KPHTEPUH OILIEHKHU, METObI, Tporieccs! /IIp/

3.5

MortuBanus pe3yabTaToB Tpyaa nepconana. CHCTEMBbI OILUIATHI TPY/IA,
xoMmneHcanuii /JIex/

3.6

CyIIHOCTh MOTHBAIIMY TIepcoHama. [lepBoHaYanbHbIe KOHIETIIMHA MOTHBALIIMH:
MOJIUTHKA KHyTa U MpstHuKa. OOCYKICHNE MPaKTHICCKUX CUTyanuii. PazpaboTka
TPaJUIMOHHON CUCTEMBI KOMITEHCAINH (0OCY>KACHUE U BbIaua 3a1aHHs).
Pa3paboTka cucTeMbl IbIOT U BBIIUIAT (00CYXK/AEHUE U BblAAYa 3aJaHUs).
IIprMeHeHHe METOJMKH JTOKATBHON KITACCH(PHUKAINT NEATSTLHOCTH U QYHKITHIA
JUISL OTIpEJIeTICHUS 3apabOTHOM TIATHI ¥ IPEMHH COTpyIHUKAM (00CyK/IeHHe H
BbIava 3aganus) /Ip/

3.7

MoruBauusi padoraukoB OAO «PXK/I»
Mp/

3.8

Omutata Tpyaa u komnencarys /JIex/

39

IlonsiTHe KOMIIEHCALMi M KOMIIEHCAIIMOHHOI'O MaKeTa. YIpaBleHue TPyJ0BOU
motuBauueil. CTpykTypa A0Xofa COTpYAHUKA NpeAnpHusaTUs. POpMbI U CUCTEMBbI
3apabotHoit iaTel. CTpykTypa GoHmoB omatel Tpyna. TpagunnoHHas cucTeMa
KomrneHcauuu. «HeTpagunuoHHbIe » CUCTEMBI KOMIIEHCALIUU. YIIPABICHUE
cucTeMoit IproT U Beimat /I1p/

Paznen 4. CamocTrosiTesibHasi padoTa

4.1

IMoxroroka k sekuusm /Cp/

4.2

IMoaroroBka k mpakThuueckum 3austusimM /Cp/

16




43

Dunocodust ynpasiaeHus nepcoranoM. CoaeprkaHue MOHATUS «puaocodus
yIpaBJIEeHHUs IIEPCOHATIOM». BapuanThl Guiocopuu ynpasieHus NepcoHaIoM.
BHemrHue u BHyTpeHHHUE (HaKTOPHI, BIUSIONIIE Ha (GHI0CO(HUIO YIIpaBIeHHS
nepcoranoM. [Ipumeps! punocopun ynpasnenus nepconanom /Cp/

44

@dunocopus u xkagpoast monuTHKa opranusaruu /Cp/

4.5

OpraHu3aoHHOE TPOSKTHPOBAHUE CHCTEMBI YIIpaBIeHHs epcoHanoM /Cp/

4.6

ConeprkaHne MOHSTHS, CTaJUH U 3TABl OPTaHU3AIOHHOTO IPOSKTHPOBAHHSI.
Copneprxanue ctaguid pa3paboTKH ¥ BHEAPEHHMS TPOCKTA CUCTEMbI yIIPaBICHUS
OpraHM3alWK: IPENPOSKTHAs IIOAT0TOBKA, IPOSKTUPOBAHKIE U BHEIIPCHUE.
XapakTepruCTHKa 3TANlOB OPraHU3AI[OHHOr0 IpoeKTHpoBanus /Cp/

4.7

AHanm3 1 IpoeKTHPOBaHUE pabounx MecT (nommkHocTekt) /Cp/

4.8

3anaua «Pa3zpaboTka opraHU3alMOHHON CTPYKTYPBI (PUPMBI M LITATHOTO
pacrimcanus». CocTaBieHHe JODKHOCTHBIX HHCTPYKINH (00CyXKA€HHE U BblIada
3amganus). [IpakTHaeckoe UCIOMB30BaHNE METOINKH JIOKATEHOH KiTacCH(UKATNT
JeATeIbHOCTH U ee (PyHKIMi (00cyKIeHue U Belgaya 3aganus). /Cp/

4.9

KanpoBoe obecnieuenue cucTeMsl yrpasieHus nepconanom /Cp/

4.10

DaKTOpBbI, OMPEACISIONINE KOTHIECTBEHHBINA COCTAB CIYXKObI yIPaBICHUS
[IePCOHAIOM, METO/IBI pacieTa YHCICHHOCTH CIICHUAINCTOB MO YIPABICHUIO
MEPCOHAIOM, (PAaKTOPBI, OMPEACISIONINE KAYSCTBEHHBIH COCTaB CITYKObI
yIpaBsieHus nepcoranom. /Cp/

4.11

PacueT Tekyineit 1 IepCreKTUBHOM MOTPeOHOCTH B Kajpax. PaspaboTka
TpeOOBaHMH K KaHIUIAaTaM Ha 3aHATHE BaKaHTHBIX paOOunX MeCT. AHAIN3
HCTOYHUKA HaitMa pabOTHHUKOB [T KOHKPETHOTO cIydasi. AHAJIN3 METOJIOB
MIPUBJICYCHHS KAaHIMIATOB JUIsl KOHKpeTHOro ciyyast. /Cp/

11

4.12

IToxaroroska k nekuusam /Cp/

4.13

IToxgroroBka k mpakTiHueckuM 3ausTisiM /Cp/

16

4.14

YnpaBneHue nNepcoHaIoM U KOHKYPEHTOCTIOCOOHOCTh npeanpusatus. Konuenuus
U METO/IMKA OLCHKH 3()(EKTHBHOCTH CHCTEMBI YIIPABICHHS IEPCOHAIOM Ha
OCHOBE OIIEHKH KOHKypeHToctiocobHocTH /Cp/

17

4.15

Ouenka > QeKTHBHOCTH yIpaBieHus nepconHanom /Cp/

4.16

PoiHOK Tpyzna v B3auMozeicTBHE ¢ ero oneparopamMu. KoHKypeHTOCIIOCOOHOCTh
IIPeIPHATHS Ha PhIHKE Tpyaa. Kpurepun oTr60pa KaHANIATOB HA BAKAHTHbIE
paboune mecta. Mcrounnku HalimMa paboTHHKOB U UX 3 dexruBHOCTE /Cp/

4.17

DopMBI, METOIBI TIPUBIICYCHUS, TPOPECCHOHATFHOTO 0TOOpa U HaiiMa
pabOTHHUKOB. AfanTanus nepcoHana

/Cp/

4.18

Harmpasnienue 1 Bubl ananTanuu. YpasieHue TpyJaoBoi afanrtanueil. OueHka
a¢dexTuBHOCTH aganTanun. [Ipeogonenne compoTHBICHUS OPraHN3alMOHHBIM
n3meHeHusMm /Cp/

4.19

[oesieHne kBaauduKanuy nepconana. [InaHupoBaHue 1 pa3BUTHE IEIOBOM
Kapbephl. BeicBoOOKeHHE paboTHUKOB /Cp/

4.20

Omnpenenenue noTpedHOCTEN B podheccHoHaTbHOM o0ydeHuu. Llemn
npoecCHOHATBHOTO 00YUESHUS U KPUTEPUH OLCHKH er0 3((EeKTUBHOCTH.
Mertonsl npodeccHoHaIbHOro 00y4eH s, METObI OLIEHKH MporpaMM o0ydeHusl.
Bromxer npodeccronanpaoro ooyuenus /Cp/

4.21

IMonsTrs MpodheccHOHANEHON U BHYTPHOPTaHU3AIIMOHHOH Kapbepsl,
CITy>keOHOT0 IPOABIKEHHS. [IpHHINIIBI OpTaHU3AINH YIIPABICHHS AEIOBOH
kapbepoit. THCTpyMeHTapuii yrpaBiieHus 1eJ10Boi kapbepoit /Cp/

4.22

MeTobl TpaAUIIMOHHOM OLIEHKH PE3YyNIbTaToOB TpyAa nepcoHana. OueHka
pe3yNbTaToB A3PPEKTUBHOCTH ACATEILHOCTH CIIYXKO0 YIPaBICHHS MEPCOHATIOM.
HanpasieHus onieHKU: pe3yabTaTHBHOCTD, YPPEKTUBHOCTb, TIOJIE3HOCTD.
OmeHKa COIMANbHON U SKOHOMHYECKOH () (heKTUBHOCTH POCKTOB
COBEPIICHCTBOBAHUS CHCTEMBI YIIpaBieHus repcoranom /Cp/

4.23

[TnanupoBaHue Kapbepbl COTPYAHUKOB (TUIaH 3aMEICHHS KIIIOUEBBIX
JOJDKHOCTEH, TIO00p M TIaHBI PAa3BUTHS KaHANIATOB B PYKOBOIAIINI pe3eps).
IIporecce coxpamieHns YHCIEHHOCTH U CUCTeMsI ypasierus. /Cp/

12

Pazpnen 5. KonrakrHas padora




5.1

Ox3amen /KD/

2,3

52

3auer /KD/

0,15

5. OHEHOYHBIE MATEPUAJIbI

OL[eHO‘iHBIe MaTtepuralibl 11 MMPOBEACHUA HpOMe)KyTO‘IHOﬁ aTTeCTallun o6yqa}oumxca MNPUBCACHBI B IIPUIIOKCHUHN K

paboueit mporpaMMe JUCIUIDIAHEL.

@DopMBI B BHIBI TEKYIIETO KOHTPOJIS IO AUCHUIUIHHE (MOIYIIO), BUABI 3aaHUH, KPUTEPHUH UX OLICHUBAHM,
pacmpeneneHye 0aIoB M0 BUAAM TEKYIIEro KOHTPOIIS pa3pabaThIBalOTCA MPenogaBaTeeM JUCIHUIUIMHEI C YUETOM ee CIIeIU(MUKH U

JOBOAATCA 10 CBCACHUA 06yqalomnxc51 Ha I€pBOM y‘{€6HOM 3aHATHH.

BHOC.

Texymmii KOHTPOIIb YCIIEBAEMOCTH OCYIIECTBISETCS IIpErofaBaTesieM IUCIUIUIMHEI (MOIYIs) B paMKaX KOHTAKTHOH
PabOThI M CAMOCTOSITEIFHOH paboTh! 0Oydatomuxcs. 1 GUKCHPOBaHHS Pe3yIbTaTOB TEKYIIET0 KOHTPOIIS MOXKET HCHOJIb30BaThCS

6. YAEBHO-METOJIUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHHUE JUCHHUIIJIMHBI (MOXYJIA)

6.1. Pexomenayemasi iuTepatypa

6.1.1. OcHoBHas IuTEpPaTypa

ABTOpBI, COCTaBUTENH 3arimaBue W3parensc On. aapec
TBO, TOXL
JI1.1 | drotuk U. T. VYrpasiieHre epcoHaAIOM: YaeOHOe TTocoOre HoBocubu {//e.lanbook.com/book/29
pck:
CI'VBT,
2022
JI1.2 | XoposunnukoBa E. I'., [OneHka ynpaBieHus 4yel0Be4eCKUM KauTalIoM Camapa: FKTLG&S21STN=1&S2
Hpixuna C. 3, MPEANPHUATHS OTPACIIN C YYETOM PErMOHAIBHOTO aCIEKTa! ITpusl'VII
Tarapunckas I'. I1. yueOHoe mocobue C, 2025
JI1.3 | Xoposunnukosa E. I'., |CoepuiencTBoBaHue ynpasieHus opranusanusmu B actiekte | Camapa:  FKTLG&S21STN=1&S
I'arapunckas I'. I1, 1udpoBoii TpaHchopManun chepsl yeIyr: yaedHoe mocodue ITpusl'VII
Ceprnep C. A., C, 2025
Xomenko U. H.
6.1.2. JlonotHUTE/IBbHAS JIUTEPaTypa
ABTOpBI, COCTABUTENU 3arnaBue Wznatensc On. aapec
TBO, FOJL
JI2.1 |Baneesa H. 111, PERSONNELMANAGEMENT OcHOBBI ypaBiIeHUst Mocksa:  [tps://book.ru/book/9469(]
Hypyraunosa A. P., nepcoHayioM: YueOHoe mocooue Pycaiinc,
Myprazuna 2. M. 2023
J12.2 {Mymnamze P. T, OCHOBBI yIpaBiIeHHs IEPCOHAIOM: YueOHOe mocobue Mocksa:  |tps://book.ru/book/94689
Bacuneesa U. B., Pycaiinc,
Anemmuna T. H. 2023




6.2 I/IH(I)OpMaIIl/IOHHbIe TEXHOJOI'UM, UCMTOJIB3YEMbIE ITPU OCYIIECTBJICHUH 06p33OBaTe.]'le01"0 npouecca mo JTuCumijanHe

(Moayi0)

6.2.1 IlepevyeHb JIMLIEH3UOHHOTO ¥ CBOOOHO PACIIPOCTPAHAEMOI0 POrPAMMHOI0 o0ecreyeHust

6.2.1.1 | Microsoft Office

6.2.2 Tlepeuyenn nmpodeccHOHATBHBIX 023 TaHHBIX U UH(OPMANMOHHBIX CIPABOYHBIX CHCTEM

6.2.2.1

Cnpaounas npaBoBas cuctema TAPAHT (unTepuer-Bepcust). URL: http://www.garant.ru/iv/

6222

MVIJIBTUCTAT — MHOro(yHKIIHOHAIBHBIN CTaTUCTUYECKHH TopTan http://www.multistat.ru/?menu_id=1

6.2.2.3

Baza nannsix «bubmmoreka ynpasnenus - KoprnopatusHsiii MenemxMenT - https://www.cfin.ru/rubricator.shtml

6.2.2.4

denepanbHBI 00pa3oBaTeNBHBIN TOpTaT «OKoHOMEKA Corronorus, MeHepkMeHT» - http://ecsocman.hse.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAYJIS)

7.1 | YaeOHBIC aymUTOPHH JUTS TIPOBEICHUS 3aHATHI JIEKIIMOHHOTO THITA, YKOMITIEKTOBAHHBIC CHICIHATIM3HPOBAHHON MEeOEIhI0
1 TEXHHYECKUMH CPEICTBAMH O0YIEHUS: MyIbTUMEIUIHHOE 000pYIOBaHNE IS IPEIOCTABICHUS yIeOHOH HHPOPMALIIH
OOJBIIION ayAUTOPUH U/WJIH 3BYKOYCHUJIMBaIoLIee 000pyIoBaHKe (CTALMOHAPHOE HITH MEPEHOCHOE).

7.2 | YaeGHbIe aymUTOpHH JUIS IPOBEICHUS 3aHATHI CEeMUHAPCKOTO TUIA, IPYIIIOBBIX U HHAUBHAYAIbHBIX KOHCYIBTAIIHH,
TEKYILETO KOHTPOJISI U TPOMEXKYTOUHOH aTTeCTalllH, YKOMILUIEKTOBaHHbIE CIIE[MaIn3UPOBAaHHON MeOEeNbIo U
TEXHHYCCKUMH CPEICTBAMH OOYJIEHIS: MyJIbTUMEIUIHOE 000pYIOBaHNE W/MITH 3BYKOYCIIIMBAIOIIee 000pyI0BaHHE
(cTanmoHapHOE WM TIEPEHOCHOE)

7.3 | [TomerueHus AT CAMOCTOATENIFHON pabOTHI, OCHAIIEHHBIE KOMITEIOTEPHON TEXHHKOH C BO3MOYKHOCTBIO TTOJKITIOYEHHS K
cetu "MHTEepHET" M 0OECIIeYeHHEM JIOCTYIA B SNEKTPOHHYIO HH(OPMAMOHHO-00Pa30BaTEIbHYIO CPEIy YHHBEPCUTETA.

7.4 | [TomerneHus A XpaHSHHS W MPOPIIIAKTHIECKOT0 00CITy)KHBaHUS YIeOHOTO 000pyTOBaHHS

7.5 | [TomereHus At KypcOBOTO MPOSKTHPOBAHMS / BEIITOIHEHUS KYPCOBBIX paboT, YKOMIUIEKTOBAHHBIE CEIINATH3HPOBaHHON

MeOeIbI0 M TEXHIUECKUMH CPEACTBaMH O0YUIEHUS (CTalMOHAPHBIMHU MM TIEPEHOCHBIMH).




[Ipunoxenue
K paboueii mporpaMMe JUCIHUILTAHBI

OLIEHOYHBIE MATEPHAJIBI JIJISI TPOMEKYTOYHOM ATTECTALIMA
MO JUCLHUIIJIMHE (MOYJIIO)

YupasiieHue nepcoHa oM

(HaumeHosanue OUCYUNIUHBL(MOOYIS)

Hamnpapnenue moaAroToBKy / CienUaIbHOCTb

38.03.03 YopaBieHne IepcoHaIoM

(k00 u HaumeHosaHue)

HanpasnenHocTs (pohuiib )/crieruain3anus

VY1paBieHHE YeI0BSUSCKUMH pPECYpCcCaMu

(HaumeHogamue)




Coneprxanue

IlosicHuTenpHas 3amucka.

TunoBsle KOHTPOJIBHBIE 33JaHUS WK WHBIE MaTepHalIbl Ul OLIEHKHM 3HAHWUN, YMEHH, HaBBIKOB U (MJIN)
OIIBITA AEATEJILHOCTH, XapaKTEPU3YIOIIHUX YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETECHIIMH.

Metoanyeckre MaTepHraibl, ONPEACISIONINe IPOLeaypY U KPUTEPHH OLIEHUBAaHHUS COPMHUPOBAHHOCTH
KOMIIETEHIIUH NPH NIPOBEACHUH IIPOMEKYTOYHOM aTTECTALMH.



1. HosicHuTEALHAA 3AMHCKA

Heﬂb HpOMe)I(YTOqHOﬁ aTTeCTAllUd — OLNCHUBAHUC NPOMCKYTOYHLIX W OKOHYATCIBHBIX PE3YyJIbTATOB
OoOydeHHs] 10 IUCHUIUIMHE, OOCCICYMBAIONIMX JOCTHXKCHHE IUIAHUPYEMbBIX Ppe3yJIbTaTOB OCBOCHHS
00pa3zoBaTeNbHON MPOTPAMMBI.

DopMBI IPOMEKYTOUHOM aTTECTALUU:
3auem — 3 cemecmp, ounas ¢popma

Orzamen — 4 cemecmp, ounas hopma

3auem — 3 cemecmp, ouno-3aounasn popma
Okzamen — 4 cemecmp, ouHo-3a04HasA popma

Hepeqenb KOMHeTeHHHﬁ, Q)opanyeMblx B IIpouecce 0OCBOCHUA TUCHUIIIMHBI

Kona n mHanmenoBanue KOMIICTCHIINH

VYK-3: CriocobeH ocyIiecTBIsATh CONANIBHOE B3aUMOICHCTBHE U PEaTH30BbIBATE CBOIO POJIb B KOMaH/e

YK-3.1: OcymiecTBisIeT COUAILHOE B3aUMO/ICHCTBUE B U POBOI Cpeie

VK-3.2: Peanu3yer CBOIO poOib B KOMaHJAE JJISI JOCTHIKEHHS IIOCTABJICHHBIX ILeliell C WCHOJIb30BaHUEM IH(POBBIX
HUHCTPYMEHTOB

OIIK-3: Cnocoben pa3pabaThiBaTh U OCYIIECCTBISITH MEPOIPHUSTHS, HAMIPABICHHBIC HA PEATH3ALUI0 CTPATETUH YIPABICHHS
MEepPCOHATIOM, OOEeCleYnBaTh HX [JOKYMEHTAI[HOHHOE COMPOBOXICHUE K OICHUBATH OPTaHU3AI[MOHHBIC U COLMATbHBIC
MOCJIS/ICTBHS

OIIK-3.1: Bmageer TexHosioruel pa3pabOTKU CTpPATeTUH YIPABICHUS MEPCOHAIOM B COOTBETCTBHUHM CO CTpaTerueit
OpraHu3aIuu

OI1IK-3.2: JlokyMeHTainOHHO 0(OPMIISIET CTPATETUIO YIIPABICHHS MIEPCOHATIOM

OIIK-3.3: OneHHBaeT OpraHU3allMOHHBIC U COLMANBHBIE TIOCIEACTBUS Pealu3allii CTPATEeTUH YIPaBICHUS IIEPCOHAIOM

Pe3yiabTaThl 00y4eHuUsI 110 1M CHMIIJIMHE, COOTHECEHHbIE ¢ IVIAHNPYeMbIMH
pe3yJbTaTaMH OCBOCHHA 00pPa30BaTeJIbHOM POrPaAMMBI

Kox u HanMeHOBaHHE KOMIIETEHIIUH PesynbraThl 00y4eHUs 110 TUCIUITIHHE OICHOYHBIC

MaTepHansl (CEMeCTp
3,4 ounas popma,
cemectp 3,4 o4HO-

3a04Has popma)

OOyuaromuiicst 3HaeT: MeTOJbl opraHu3aiud U | TecToBbie 3aJ1aHust

KOOpJMHAIIMK pabOThl KOMaH/IbI ¢ y4eToM uHTepecoB, | (Nel-8)

0COOCHHOCTE MOBEICHMUS 1 MHEHHS ¢€ YJICHOB

OO0yJatomntmiics YMEET: OpraHU30BBIBATH u | TecroBrle 3amanms (Ne
VYK-3.1:  OcymiecTBisieT  COIMAIBHOE | KOPPEKTHPOBATH PabOTY KOMAaH/IbI C yIeTOM HHTEpecoB, | 52-62)
B3auMoyieiicTBue B IM(POBOI cpefe 0COOCHHOCTEH TOBE/ICHUS] 1 MHEHHH €€ YJICHOB

OOyuatonuiics  BiajeeT: BiageeT  HaBbikamu | 3aganus (Nel-5)

OpraHM3ali U KOPPEKTUPOBKH PabOThI KOMaHIbI C
YYETOM HWHTEPECOB, OCOOCHHOCTEH IOBEICHUS |
MHEHUH €€ WICHOB

OOyuyaronuiicsi 3HaeT: NPHHLUIBI M TeXHOJOruH | TecToBbie 3aJ1aHus
BBIPaOOTKM  CTpaTernd KOMaHmHOW paboter st | (Ne9-17)
JIOCTHKEHHsI TOCTABJICHHOM 1LIesIn
OOyyaronuiicss yMeeT: MNPUMEHITh TeopeThdeckue | TecToBble 3a/1aHus
OCHOBBI BBIPaOOTKH CTPAaTEry KOMaHIHOW paboThl 1t | (Ne63-77)

VYK-3.2: Peanu3syeT CBOIO pOJib B KOMaH/Ie
JUISL IOCTIDKEHHS TOCTABJICHHBIX LIeNeil ¢

UCIIOJIb30BaHHEM 1 QpoBBIX .
JIOCTHIKEHUSI TOCTABJIEHHOMH 11eJIN Ha NTPAKTHKE
WHCTPYMEHTOB " "
OOyuaromuiicss BJaJeeT: OpraHu3aluu coBMecTHO# | 3amanus (Ne6-10)
paboTBl B KOMaHIE Ul AOCTH)KEHHS IOCTAaBICHHON
LEIIH
OIIK-3.1: Bnaneer TexHojoruer | OOydwaromuiics 3HaeT: OCHOBBI cTparermdyeckoro | TectoBble 3alaHus

pa3paboOTKH  CTpaTerdd  YIOPAaBJICHHUS | yNpaBICHUS IIEPCOHATIOM; POJIb MapKeTHHIa nepconana | (Nel8-27)
MEepCOHAJIOM B COOTBETCTBHM  CO | B Ipoliecce pa3paboOTKH M BHEAPEHUs: TpeOOBaHHUN K
cTparerueii opranu3anuu JIOJDKHOCTSIM;  OCHOBHBIE ~ KpUTepuUH mojdopa U
pPAacCTaHOBKM  IIEPCOHANa;  METOIBl  YIPABICHHSA
npo)ecCHOHANBHEIME ~ PUCKaMH IIPH  peajn3aluy
mponeayp nmoadopa u orbopa nepcoHana




O6yqa}om14171cx yYMECT: TMPUMCHATH TCOPETUUYCCKUC
IIOJIOXKCHUS B praBHeH‘-ICCKOﬁ JACATCIBPHOCTH 110
OTHOIICHUIO K NEPCOHAITY; MCIOJb30BaTh TCXHOJIOI'UH,
MEeToAbl W  MCTOAUKHM TIPOBCACHHUSA  aHallu3a U
CHUCTEMATHU3AlIUU JOKYMCHTOB 1 I/IH(i)OpMaIII/II/I

TecToBnIe
(Ne78-89)

3aJaHusA

OO6yuaronuiics BiajeeT: pa3pabaTelBaTh U BHEAPATH
KOPIOPaTHBHYIO KaJpOBYIO M COIHAIBHYIO HOIUTHKY
OpTaHM3aIN

Saganus (Nell-15)

HalpaBJICHHBIC Ha pCain3alluio CTPATCTUN YIIPABJICHUSA
NEpCoOHAIOM, obecrneunBaTh HX JAOKYMCHTAallTUOHHOC
COIIPOBOXKACHNUE W OLCHHWBATH OPraHU3alMOHHBIC U
COIMMAJIBHEBIC MMOCJICACTBUA

OIIK-3.2: lokymeHTannonHo opopmisier | OOydarommiicss 3HAeT: TNPUHOWANBI U MeToasl | TecToBbie 3aaHAs
CTpATETHIO YIPABJICHHUS IIEPCOHATIOM JIOKYMEHTaIlHOHHOTO odopmIeHHs crpaterun | (Ne28-37)
YIIPaBIECHUSI IEPCOHATIOM
OOygatommmiicss ~ ymeeT:  oQOpMIIATH  CTpaTeruio | TecToBEIe 3aaHAs
YIIPABJICHHUSI TIEPCOHATIOM (Ne90-100)
OO6yuaromuiics BIIAJIEET: HaBbikamu | 3amanus (Nel6-20)
JIOKyMEHTaI[IOHHOTO odopmiteHHs CTpaTeruu
YIIPaBJICHUsI IEPCOHATIOM
OIIK-3.3: OuenuBaer opranuzanonuble | OOyuaromuiicss  3HaeT: crocoObl  oreHuBaHus | TecToBEIC 3a7aHus
U COLMAaNbHbIC MOCICACTBHS peaiu3allii | OPraHU3allMOHHBIX M COLMANBHBIX  mocieacTBui | (Ne38-51)
CTpaTeruy yrnpasJeHUsl IEPCOHAIOM MEpOIIPUSITHH 110 YIIPABJICHHUIO EPCOHATIOM
OO6yyatoniuiicss ymeer: OCYLIECTBJIATh MEPONPUATHUS, | TecToBbIE 3a/1aHus

(Ne101-116)

OOydatonmuiicss  BIaJieeT: HaBBIKAMU
MEpPOTIPUATHH,  HAIpPaBICHHBIX  Ha
CTpaTeTHN  YIPAaBICHUS IEPCOHAJIOM,
OLIEHKH WX COLMAJbHBIX U
MOCICACTBUM

pa3paboTku
peanmu3aruio
METOIUKON
OpTaHM3aIOHHBIX

Bamanns (Ne21-25)

[TpomexyTouHas aTTecTanus (3a4eT) IPOBOAUTCS B OTHOM U3 CleAyoIuX (popm:

1) cobecenoBanue;

2) seinonHenue 3aganuii B OMMOC ynuBepcurera.

[TpomesxyTouHas arTecTanus (3K3aMeH) MPOBOJAUTCS B OJHOM U3 CIEAYIONIHX (HOPM:
1) oTBeT Ha OUIIET, COCTOAIINI U3 TEOPETUUYECKUX BOMIPOCOB M MPAKTUIECKUX 33JIaHUI;
2) seimonHeHue 3ananuii B OMMOC yHuBepcurera.

2. TunoBbie KOHTPOJIbHBbIE 3aJaHUS MJIM HHbIEe MaTepPUAJIbI ISl OeHKU 3HAHUI, YMEeHHH,
HABBIKOB M (MJIM) ONBITA AEATEIbHOCTH, XAPAKTEPHU3YIOIIHMX YPOBEHb C(POPMHPOBAHHOCTH KOMIICTCHIM I

2.1 TunoBsble BONPOCHI (TeCTOBbIE 32/1aHMA) VISl OLIEHKH 00pa30BaTeJbHOI0 pe3yJbTaTa
[TpoBepsiembIit 00pa3zoBaTEIbHBIN pe3yIbTaT:

KOI[ 1 HAMMCHOBAHUEC
KOMIICTCHIIMHU

OO0pa3oBaTeNbHBINA PEe3yIbTAT

YK-3.1: OcymiectBusier
COIMAIIbHOE B3aMMOJICHCTBHE B
udpoBoii cpene

O6yan01111/H710${ 3HACT: METOAbI OpraHu3allui U KOOPAWHAIIUN paGOTLI KOMaHAbI C YUYETOM
HUHTEPECOB, 0COOEHHOCTEH MOBEJACHUS U MHEHUS €€ YJICHOB

a) MJIaHUPOBAHUE;

0) MPOTHO3UPOBAHNE;

B) MOTHBAIHS;

I) cOCTaBJIEHUE OTYETOB;
1) OpraHu3aIus.

2. Kakue /1Be KaTeropuu pabOTHUKOB BKIIIOYAET YIIPABICHUECKHUI epcoHan?
OTBeT: pyKOBOJIUTENEH, CIIEIIUAIUCTOB

1. Kakoe ynpaBneH4yeckoe AeiCTBHUE HE OTHOCUTCS K QYHKIIUSIM MEHEDKMEHTA IepcoHana?

3. OTHOCHTCS JIH K SITOHCKOMY MEHEIKMEHTY MepcoHalla MPOABMKEHUE 110 KapbepPHON HepapXuH 3aBUCHUT
0T IpodeccroHaIN3Ma U YCIEIIHO BBIMOJIHEHHBIX 33/1a4, a HE OT BO3pacTa paboyero WiM cTaxa?




OtBeT: HET

4. Cpsi3aHa JIM CHCTEMa HayK O TPYJIe U TIEPCOHAJIe ¢ AUCIUIUTHHON « TpaHCTIOPTHBIE CHCTEMBI»?
OtBer: HEeT

5. JIomKHOCTHAsE MHCTPYKLUS Ha MPEAIPUSATHH Pa3padaThIBAETCs C LENbIO:

a) omnpejgejeHde OINpeaeJeHHbIX KBAJIN(PUKANMOHHBIX TpeOOBaHMWl, 00sI3aHHOCTEH, NpPaB U
OTBETCTBEHHOCTH NEPCOHAJIA NPeANPUSATHS;

0) HaiiMa paboYuX Ha MPEANPHUATHE,

B) 0TOOpa mepcoHaia js 3aHUMaHUs ONPEACTICHHOMN JTOKHOCTH;

T') COTJIaCHO JCUCTBYIOLIEMY 3aKOHOAATEILCTRY;

1) TOCTHYKEHUS CTPATETMYECKUX LIETIEH PEeATpUsATHS.

6. 3ydenue kaapoBOii MOJTUTHKHI TPEANPUATHI-KOHKYPEHTOB HAPABJICHO Ha Pa3paboTKy 3 (PEeKTUBHOI ...
CBOETO MPEATIPHUATHSL.
OTBeT: KaApOBOM MOJUTUKHU

7. NuBecTUpOBaHNE B YEIIOBCUCCKHI KAITMTAJ BKIFOYACT PACXO/bI Ha ... IepcoHana?
OTBeT: NOBbIIICHHE KBATU(DUKAIINH

8. ®opMa MHBECTUPOBAHUS B YEJIOBEKA, T. €. 3aTPAThl HAa 00IIee U CIeIUaIbHOE 00pa3oBaHUE, HAKOILICHHE
CYMMBEI 3JIOPOBBSI OT POXKICHUS M Y€Pe3 CUCTEMY BOCIUTAHUS IO padOTOCIIOCOOHOTO BO3pacTa, a TakKe Ha
9KOHOMHYECKH 3HAYUMYIO MOOHMIIBHOCTD - 3TO ...

OTBeT: YeI0BEYECKUI KanuTajl

Kon u HaumeHnoBanue OO0pa3oBaTenbHBIN PEe3yIbTAT
KOMITCTEHIINT
VYK-3.2: Peammzyer cBoto pomnb B | OOydarommiicst 3Ha€T: MPUHIMIBI U TEXHOJIOTHH BBIPAOOTKH CTPAaTETHH KOMaHJHOH paboThI
KOMaHJ1e JUTSt JOCTHXKCHUS | IUIsl JOCTHIKEHUS MOCTABICHHOH LEH
MIOCTABJIEHHBIX nenen c
HCIIOJIB30BaHHEM M (POBBIX
HHCTPYMEHTOB

9. ®yHKIUM ypaBIE€HUs TIEPCOHAIIOM MPEICTABIIAIOT COOOM:

a) KOMILJIEKC HANIPABJIEHUI M NMOAX010B PadoThl ¢ KaJPpaMH, OPHEHTHPOBAHHBIN HA y10BJIeTBOPEHHE
NPOU3BOICTBEHHBIX H CONMAJIBHBIX NOTPEOHOCTEH NMpeANPUSATHS;

0) KOMIUIEKC HallpaBJI€HUH U TMOAXOJOB IO TOBBIIIEHUIO 3(PPEKTUBHOCTH (YHKIIMOHUPOBAHUS
MIPEANPUATHS;

B) KOMILJIEKC HaIlpaBJIEHU! U MOJIXOA0B [0 YBEIMUYEHHUIO YCTaBHOTO (DOH/1a OpraHU3aIii;

I') KOMIUIEKC HAMpaBJIE€HUH U MOAXO0/0B [0 COBEPIIEHCTBOBAHUIO CTPATETHH MPEAIPUATHS;

1) KOMITJIEKC HalpaBJIe€HUIN U MEPOTIPUATHI 110 CHUKEHUIO C€0ECTOMMOCTH POAYKIIHH.

10. CoBOKYITHOCTh BO3MOKHOCTEH, 3HAHU, OIBITA, YCTPEMIICHUN U TIOTPEOHOCTEH — 3TO ... CIICIUATHCTA:
OTBeT: mOTEeHIIHAI

11. T'opuzoHTanBbHOE MIEPEMEIEHIE padoUyero mpeaycMaTpruBaeT nepeBeieHne ¢ OAHONW paboThl HA IPYTYIO
0e3 U3MEHEHUS ... WM YPOBHSI OTBETCTBEHHOCTH.
OtBeT: 3apab0OTHOM TIATHI

12. Onucanue ocobeHHOCTEH OnpeeeHHOM Tpodeccuu, pacKpbIBarollee coiepKaHne MpohecCHOHAIBHOTO
TpyJa, a TaKKe TpeOOBaHMsI, MPEIBABISIEMBIE K YEIOBEKY - 3TO:
OtBer: mpogeccuorpamma

13. CotepKUT I JOMKHOCTHAS HHCTPYKIIHS paznien «BriBoab»?
OTtBeT: HET

14. VaTemnexkTyanbHble KOHQJIMKTH OCHOBaHBI Ha 00phOE MCH B HayKe, €IMHCTBE M CTOJIKHOBEHUHU TaKHX
MPOTUBOIMOJIOKHOCTEH, KaK HCTUHHOE U omnb0oYHoe. COrJacHbl JIM BB C YTBEPKIACHHEM?




OtBeT: na

15. TIpoTuBOpEYMBHIC MTO3HUIIMH CTOPOH 1O TTOBOIY PEIISHUS KAaKUX-THOO0 BOITPOCOB — 3TO:
OTBeT: KOHIUKT

16. Ha xakoil ctamuu KOH(IJIMKTA MOSBISAETCS SBHOE (BU3YyallbHOE) MPOSBICHUE OCTPHIX Pa3HOTIIACHH,
JOCTUTHYTOE B IIpoliecce KOH(IUKTA:
OTBeT: KyJbMUHAIUS

17. JlaTeHTHBII TIeprno KOH(MIUKTA XapaKTEPU3YETCs TAKOW OCOOCHHOCTRIO:

a) CTOPOHBI €111 He 3asBUJIM O CBOUX MPETEH3USIX APYT K APYTY;

0) oHa U3 CTOPOH MPHU3HAET ce0s1 MOOEKAECHHON WU TOCTUTAETCS IEPEMUPUE;

B) MyOJMYHOE BBIABICEHWE AHTAarOHM3Ma KaK JUIsl CAaMUX CTOPOH KOH(JIMKTA, TaK M JUIsl MOCTOPOHHUX
HaOJIIoIaTenei;

I') KpaiiHee arpecCUBHOE HEIOBOJIBLCTBO, OJOKHMPOBAHHE CTPEMIICHUH, MPOJOIDKUTEIIBHOE OTpULIATEIbHOE
HMOIIMOHATBHOE MEPEKUBAHKE, KOTOPOE JIE30pTaHU3YET CO3HAHUE U JICATEIILHOCTD;

1) OTCYTCTBYIOT BHEIIHHE arpeccCUBHbIE JeiCTBUS MeXK1Y KOH(IMKTYIOIIMMH CTOPOHAMM, HO NpPH
3TOM MCHOJb3YIOTCH KOCBEHHbIE CIIOCO0BI BO3/I€iCTBHUS.

Kon u HaumeHoBanue OO0pa3oBaTenbHBIN PEe3yIbTaT
KOMITCTEHIINT
OIIK-3.1: Bmameer TtexHomorued | OOydarommiicss 3HAET: OCHOBBI CTPATETMYECKOTO YIPABICHUS IIEPCOHANIOM; POJIb
pazpaboTKH CTpaTerny | MapKeTHHIa MepCcoHaja B Mpolecce pa3padOTKH M BHEAPEHUs TPeOOBaHNH K JOIDKHOCTSIM;

YOpaBICHUs ~ TIEPCOHAJIOM B | OCHOBHBIE KpUTEpHM MOAOOpa M pACCTAHOBKH IEPCOHANA; METOABI  YHpPAaBICHHA
COOTBETCTBMM CO  CTpaTerued | mpodecCHOHATBHBIMHU PHCKAMH NP peaTn3aliiy IpoLeayp noadopa u oroopa nepcoHana
OpraHu3aIyu

18. Ctunp nmoBeneHus: B KOHGIMKTHONW CUTYallMU, XapaKTePU3YIOIIMCS aKTUBHOW OOphOON MHAMBHAA 3a
CBOM MHTEPECHI, MPUMEHEHHEM BCEX JOCTYITHBIX €My CPEJCTB JJIS JOCTHKEHHS IIOCTABIIEHHBIX 1IEeJIeH — 3TO:
OTBeT: NpoTHBOOOPCTBO, KOHKYPEHIIUS

19. Onpenenenue COBOKYMHOCTH OLIEHOYHBIX MTOKa3aTesIel KauecTBa, CI0KHOCTH U 3PHEKTUBHOCTH PabOTHI
Y CpaBHEHUE C NMPEeAbIAYIIMH EPUOJIaMU C IIOMOIIBIO0 BECOBBIX KOAPHUIIUEHTOB - 3TO:
OTBeT: KOMIUIEKCHAs OLIeHKa pabOoThI

20. KosnnernanbHOCTh B yNPaBIEHUM — 3TO CUTyalsi, KOTAA TOJBKO PYKOBOJUTENb OpPraHU3alui MOXKET
YIPaBIATh MNEPCOHATIOM, HO HEKOTOPbIE IMOJHOMOYMSI OH MOJKET JAEJNerupoBaTb CBOUM MOJYHMHEHHBIM.
CornacHsl 11 BbI C YTBEp)KIEHUEM?

OtBer: HEeT

21. MpIcIieHHOE MTPEIBOCXUIIECHUE PE3YIbTaTOM JIeITEIFHOCTH — 3TO ...
OTtBeT: 1enk

22. K ocHOBHBIM (haKTOpaM HEMOCPEACTBEHHOMN COLMATbHON CPEIbl OPTraHU3AIUU OTHOCSTCS:
OtBert: ycinoBust pabOTHI U OXpaHa TPyJa

23. Kakas aganranust ssBisieTcs HanboJliee KpaTKOH 1Mo BpEMEHU TPOTEKaHUs?
OtgeT: ¢pusnonornyeckas

24. TIpotieHTHOE coiepKaHKe IOPUIMUYECKUX 3HAHUN HaualbHUKaA OT/eNNa KaIpOB COCTABIISET:
OtserT: 19

25. OneHka, KOTopast OCYIIECTBIISIETCSl Ha OCHOBE M3YYEHUS ITTUTEIHHOTO ITEPHOAa TPYIOBOK
NeSITEIIbHOCTH

a) KOMIUICKCHas

0) DKCIIpeccUBHAS

B) NIPOJIOHTHPOBAHHAS




26. CyniHOCTb TUYHOCTH YE€JI0OBEKA MPOSIBIISIETCS B:
OtBeT: nocTynkax u AeMCTBUSX

27. B opranuzanusx oT00p KaHIUAAaTOB JOJDKEH MPOBOAUTHCS HA KOHKYPCHOM OCHOBE Cpein
CIIEIIMAJINCTOB B BO3PACTE IO ... JIET:

Ortser: 35
Kox n HanmeHoBaHmEe OO0pa3oBaTenbHBIH Pe3yIbTaT
KOMIIETCHIIUH
OIIK-3.2: JoxymenrarnuonHo | OOygaromuiics 3HaeT: MPUHIUIBI 1 METOAB! JOKYMEHTAIIHOHHOTO O(hOPMIICHHUS CTpATETHH
odopmirsieT CTPATErHIO | yIpaBJICHHUs NePCOHATIOM
yIIpaBJICHUs HEPCOHATIOM

28. Jlns cxeMbl ynpaBlieHUs 0 (QYHKITUSM XapaKTePeH CTUIIb PyKOBOJICTBA!
OTtBeT: OIOPOKPATUYECKHIA

29. [TnanupoBaHue MOTPEOHOCTH B TIEPCOHAJIE SBIISACTCS 3aKIIOUUTEIBHON CTYIEHBIO ...
OTBeT: KapoOBOro KOHTPOJUIMHIA +

30. CoBOKYITHOCTB TakuX (PaKTOPOB, KaK MOAOOP HOBBIX COTPYIHUKOB, UX MaTepHaibHast OIICHKA,
Ka4eCTBO OTOOPAHHBIX JIIOJICH, XapaKTePU3yeT:
OtBeT: 3QPeKTUBHOCTH peKpyTEpa

31. CoBOKYITHOCTh 3HAHHU, YMECHHI U HABBIKOB, TMYHOCTHBIX CBOMCTB M KAY€CTB, KOTOPBIMH HEOOXOAUMO
00naaTh YeIOBEeKY JUIsl YCIEIIHOTO BBIOIHEHHUS MPO(ECCHOHABHBIX 0053aHHOCTEM, — ITO
npodeccuonambHasi(bIe):

OTBeT: NPUTOHOCTH

32. PazpenieHre MEXIMUYHOCTHBIX (POPM KOH(IMKTOB BO3ZMOKHO Yepes:
OTBeT: KOMIIPOMUCC U pEelLIeHUE IPOOIEMBI

33. Pe3ynbTaT yxo/aa oAHUX paOOTHUKOB U IPUXOJA IPYTUX Ha pabOTy B OPraHU3AIUIO - 3TO ... KaJIpOB:
OTBeT: TeKy4eCTh

34. Ucnonb3yeMsble JIsl peruCcTpaIiiy 3aTpaT pabouero BpeMeHH! CrieluanbHble OPMBI, Kak MPaBuio,
MPEACTABISIIOT cOO0M UCT Oymaru, pasrpadIeHHOM 0 OCHOBHBIM HaMpaBJIeHUsIM paboThl. COTIacHBI 1
BBI C YTBEpXKACHUEM?

OrtBer: 1a

35. Ocobast cTpyKTypHasl cxema, O3BOJISIIOIIAsl CIIEHUANNCTY YBUAETh MPo0JIeMy Kak B 1I€JIOM, TaK U B
HanOoJiee BaXKHBIX €€ JIeTalsaX
OtBeT: Moenb

36. [ToOy>xaeHne, OCHOBaHHOE Ha MOTPEOHOCTSX JTMYHOCTH, €€ IIEHHOCTHBIX OPUEHTAINAX, MHTEPECaX.
OtBeT: MOTHBALIUSA

37. CTpykTypa nepcoHana OpraHu3alui - 3To:

a) COOTHOIIIEHHE TPO(ECCHOHATIBHBIX TPYII CHEIMATUCTOB U pabounx

0) COBOKYITHOCTD OTJEJbHBIX JIUL PA00THUKOB, 00beIMHEHHBIX 10 KAKOMY-JIN00 NPU3HAKY

B) JINYHBIN COCTaB OpraHU3alliH, padOTAIOUIHI 110 HaliMy U 00JIaJaroIMi ONpeeIeHHBIMH TPU3HAKAMU

Kon n HaumeHnoBaHue O06pazoBaTesbHBIA pe3ysIbTaT
KOMIIETEHIIMH
OIIK-3.3: OrnennBaer | OOy4aromuiics 3HAaeT: CIOCOOBI OIIGHWBAHWMS OPTAaHU3AIMOHHBIX M COIMAJBHBIX
OpPTraHU3AIMOHHBIE W CONMAIBHBIEC | MOCIEACTBHIA MEPONIPHATHH 10 YIPABICHUIO IEPCOHAIOM
HOCIIEICTBHS peanu3ayn
CTpaTeTuu yIpaBJICHUS
IEPCOHATIOM




38. IloBeImIeHHE PO KaAPOBOM MOJUTUKH CBsi3aHO ¢ (BriOepuTe BepHBIil OTBET)
1. Ilepexoa0M K IKOHOMHYECKHM METO1aM YIpaBJIeHHUSs

2. Pa3Butnem AeMOKpaThuu

3.MHTerpanueii B MUpOBYIO SKOHOMHKY

39. Kakoii Tum KaapoBO# MOJUTHKY MPEAIOIAraeT NPEeUMYIIECTBEHHOE NCIIOIb30BAHNE BHYTPEHHHIX
MCTOYHHKOB 110100pa epcoHana’?
OtBeT: 3aKpbITHII

40. Ha kakoM ypoBHE yIpaBJICHHS ONPEACISIIOTCS KOHLICTIIUS U TUI KaAPOBON MOJIUTUKHU?
OTBeT: BBICIIEM

41. K cTparernyeckoMy IJIaHUPOBAHUIO YIIPABICHUS IIEPCOHATIOM OTHOCUTCS (DYHKITHS BEIPAOOTKY ...
Ortger: cTpaTeruu

42. Ecnii pyKOBOJICTBO OCYIIIECTBIISIET KOHTPOJIb 32 CAMIITOMAaMH HETaTUBHOTO COCTOSIHUS B paboTe C
IIEPCOHAIOM M MPUHUMAET MEpPhI 10 JOKAIM3AIMH ITPOOJIeM, TO TaKas KaJpoBas IOJIUTHKA HA3bIBACTC ...
OrtBert: PeakTuBHOMI

43. JInara3oH BHYTPUOPTAHU3AIMOHHBIX TIEPEMEIICHHUH Y CIICIIUATNCTOB OMPEICIIICTCS
nuddepeHImanueii TaHHOTO BUIa TPy/a 1o ...
OtBeT: KBamupUKaIuU

44. Hanuuue y pyKoBOAUTENsI 0O0CHOBAHHBIX MPOTHO30B PAa3BUTHUS CUTYAIIUU TIPH OJJTHOBPEMEHHOM
HEJIOCTAaTKE CPEJICTB I OKa3aHMs BIUSHUS Ha IIEPCOHAN HaszbiBaeTcs (BriOepuTe mpaBUIIbHBIN OTBET)
1. IIpeBeHTHBHOM KagpOBOH NOJUTHKOMN

2. PeakTHBHOI KaapOBOM MOJTUTHKON

3. AKTHBHOH KaJpOBOI NOJUTUKOMN

4. TlaccuBHOM KaJpOBOM MOJIUTUKOM

45, ITogxonm OIMPECACIICHUIO YHUCIICHHOCTH IICPCOHAIAa HA OCHOBEC YCTAHOBJICHUS CTATUCTUYCCKUX
3aBUCUMOCTEH MCKAY YHMCICHHOCTBIO NICPCOHAIA U BIMAOIINMU HA HCC q)aKTOpaMI/I Ha3bIBACTCA ...
Ortser: BKCHepTHO'CTaTI/ICTI/I‘IeCKI/Iﬁ

46. ITogxo/ K onpeaeseHUI0 YUCIIEHHOCTH MTePCOHaja, OCHOBaHHBIM Ha aHaJIM3€ MpeleIbHOM
IPOTYKTUBHOCTH (haKTOPOB MPOU3BOCTBA, T.€. OIPEIEIEHHOTO KOJINYECTBA PAOOTHUKOB, KOTOPOE
o0ecreynBaeT eMy MaKCUMYM YUCTOTO JI0X0/1a, Ha3bIBAETCA ...

OTBeT: MapKUHAIUCTCKUN

. OcHOBO BbIIETICHUS CTa Ul Pa3BUTHSI Kapbephl CIIYKHUT.
Bo3pacT corpyannka
KBanudukanus cotpyaHuka
[TpomomKUTETLHOCT PAaOOTHI B OTHOM OpraHU3aIIH.

WN - B

. OHOI 13 BaXHEHUIIMX 33124 TPO(HOPUESHTALIUH SIBISETCA:
coeiicTBHE OBICTPBIM CTPYKTYPHBIM CIBUTaM B 3aHATOCTH
CoJIeiicTBUE IOTOTHUTEIEHOMY OCBOEGHHUIO MPO(ECCHOHATBHBIX BO3MOXHOCTEH
BKJIIOUEHUE paOOTHHKA B CUCTEMY B3aMMOOTHOIIEHUH KOJUIEKTHUBA C €r0 TPaIUIUSIMU
BKJIIOYEHHE paOOTHHKA B CUCTEMY OPTaHU3allMOHHOTO MEXaHW3Ma YIPABICHHS

A WNPEFE B

49. 3arpatTbl Ha BBIILJIATHI IO YBOJBHEHUIO OTHOCSITCS K ... 3aTpaTaM.
OTBET: BOCCTAHOBUTEIbHBIM

50. PaccraBbTe B HEOOXOIUMOM MOCIIEIOBATEILHOCTH OCHOBHBIE PabOTHI O (POPMHUPOBAHUIO KaIPOBOTO
pesepsa:
1 OneHka JeoBbIX U JINYHOCTHBIX KaueCTB KaHIUAaTOB




2.CocrapiieHuE MPOTHO3a MPEANOIaracMbIX H3MEHEHNUN B COCTaBE PYKOBOISIIMX KaJIpOB
3.CocTtaBiieHHE U YTBEPKICHHUE CIHCKA KAHIUIaTOB, BKIIIOUEHHBIX B PE3EPB
4.0npeneneHne KaHIUIaTOB, BKIIFOYAEMbIX B PE3EPB

Bepmniii oTBeT: (2), (1), (4), (3)

51. Ot kakux (paKTOPOB 3aBHCUT BHIOOP OpraHU3aALMEH 3aKPBITOI UM OTKPHITON KapOBOM MOJUTUKU?
(BriOepuTe paBUIIBLHBIN OTBET)

1.®akTOpOB BHENIHEH Cpeabl

2.XapakTepUCTUK TPYIOBOIO KOJUIEKTHBA

3.Cruns ynpaBieHUs

4. KopnopaTuBHOM KYyJbTYpPbI

2.2 TunoBwble 3aJaHuA 1JId OICHKH HABBIKOBOI'O 06pa30BaTeJ’[LHOF0 pe3dyjbTara

Kox n HanmeHOBaHME OO0pa3oBaTenbHBIH Pe3yIbTaT
KOMIIETCHIIUH
VK-3.1: OcymiectBisier | OOy4alOIIUics yMeeT: OpPraHU30BbIBATH U KOPPEKTHPOBATH PabOTy KOMaHIBI C Y4ETOM

COIMAIbHOE B3aUMOJICHCTBHE B | MHTEPECOB, OCOOCHHOCTEH MOBEACHUS U MHEHHUH €€ WICHOB
dpoBoi cpesie

52. Kakas mojacucreMa KaapoBOTr0 MEHEI)KMEHTa HampaBieHa Ha pa3paboTKy MEpCIEeKTHUBHOW KaApOBOM
MOJINTUKH:
OtBer: cTpaTernyeckas

53. 1lenpto KaKo# MIKOJIBI OBUIO CO3/IaHUEe YHUBEPCAIbHBIX IPHHIIUIIOB YIIPABICHHUS
OTBET: KIIACCUYECKOUN

54. KangpoBblii TNOTEHIMAI MNPEANPHUATHS — OSTO COBOKYIHOCTh pPabOTArOMMX  CHEIUAIHCTOB,
yCTpauBaIOIIUXCS Ha Pad0Ty, 00YYAFOIIHUXCS U MOBBIIMIAIONUX KBATH(UKALIUIO C OTPHIBOM OT IIPOU3BO/ICTBA.
CoriacHbI JI¥ BBI C YTBEPKICHUEM?

OTBeT: ma

55. Kakoe nosoxeHue npeaycMaTpuBaeT Teopusi mpuodpeTeHHbIX notpedHocrei [l Mak-Kinenanna:
a) BBIJICJICHNE TUTUCHUYHBIX ¥ MOTHBUPYIONTUX (PAKTOPOB;

0) pacnpeeneHue Bcex pabounx Ha KeNaIui padoTaTh U TeX, KTO He )KelaeT padoTaTh;

B) HAJINYMeE Y pa004ero moTpeGHOCTH B JOCTHKEHUH, B COYYACTHH, BO BJIACTH;

T') IOTPEeOHOCTH YeNOBEKa ObITh CIPABENIMBO BO3HATPAXKICHHBIM;

1) BCe TOTPEOHOCTH YeJIOBEKA, PACTIONIOKEHHBIC B OTIPEICIICHHON HepapXuH.

56. Kakast Teopusi MOTHBAaLIMM OTHOCHUTCS K MTPOIIECCYaTbHBIM TEOPHUSIM?
Ortser: Teopus oxunanusa B. Bpyma

57. BanentHocTh cornacHo Teopuu B. Bpyma - ato:
OTBeT: Mepa IEHHOCTH

58. OCHOBHEBIM ITOJIOKEHHEM KaKO TEOpHUU ABJIAACTCA TO, YTO JIFOJU Cy6’BeKTI/IBHO OnmpeaACIIAI0OT OTHOLICHUEC
MIOJIyYEHHOT'0 BO3HATPAKIACHUS K 3aTPaYEHHBIM YCUIIUSAM M COOTHOCST C BO3HArpa)kJIEHUEM JIPYTUX JTOACH?
Otgert: Teopus paBeHcTBa C. Anamca

59. Teopus ycwirenus b. ®@. CkuaHepa, OCHOBaHHAS HAa TAKOM TOJIOKEHUU:

a) BBIJICNIEHNE TUTUEHUYHBIX U MOTUBUPYIOMIUX (PaKTOPOB;

0) nmoBeaeHHMe JIOAeH O00YCJOBJICHO IOCJHEICTBHAMH HX JAeATEIbLHOCTH B NOJ00HOW CHUTyanuu B
NPOLLIOM;

B) BCE IOTPEOHOCTH YEIIOBEKA PACIIOIOKEHHBIE B ONPECIICHHON HEepapXuu;

') HOTPeOHOCTh YeJIOBEKa OCHOBaHA Ha CIPaBEAIMBOM BO3HATPAXKICHUY;

1) HAUTMYKEe y pabodero moTpeOHOCTH B TOCTHKEHUH, B COYYaCTHH, BO BJIACTH;




60. Kakue morpedbHOCTH B Teopun A. Macioy sBIstOTCS 0a30BbIMH (HAaXOMASIIMECS HAa HUXKHEM YPOBHE
uepapxuu norpedHocTeit)?
OTtBeT: PU3NOIOTHYECKHE

61. Cpennuii ypoBeHb 3apIulaThl OJIHOTO PaOOTHHKA PAaCCUUTHIBACTCS KaK OTHOIIEHHE oO0Iiero ¢oHma
OIUIATHI TPYAQ K ...
OTtBeT: 00I1eH YNCICHHOCTH TIepCcoHaa.

62. Kakoil cTiiIb pyKOBOJICTBA HE BKJIIOUAET MOJIEJIb, OIMCHIBAIOIIAS 3aBUCUMOCTb CTUJISI PYKOBOJCTBA OT
cuTyauuu, npeioxennas T. Murtuenom u P. Xaycom?
OTBeT: CTHJIb «IIpEUIaraTby»

VK-3.2: Peanmuzyer cBoto posbs B | OOydaromuiicss yMeeT: IpPUMEHATh TEOPETHYECKHE OCHOBBI BBIPAOOTKH CTpaTeruu
KOMaHJie Ui JIOCTHXKEHUS | KOMaHIHON paboThI I JOCTHXKEHHUSI IIOCTABJICHHOM 1Ie7IM Ha IPaKTHKE

MOCTaBJICHHBIX nenei c

UCIIOJIB30BaHHEM 1 QpoBEIX

UHCTPYMEHTOB

63. Kakoii ctiiib JinepcTBa He BKIItoUaeT Teopus ku3HneHHoro nukia I1. Xepcu u K. bnanmapa?
OtBeT: «uH()OPMUPOBATH

64. Kakoe KOoJIM4eCTBO BapHUaHTOB PYKOBOJCTBA BBIACIIAECT MOICNb CTUIIEH pykoBoicTBa Bpyma-lerTona:
OT1BeT: IATh

65. Kakoli M3 TATH OCHOBHBIX CTWUJIEHl PYKOBOJCTBA, COIVIACHO JABYXMEPHOH MOJENTH TMOBEICHUS
pykoBouTels (yrpaBieHdecKas pemeTka bieiika m MyTtoHa), siBiisiercst caMbiM 3 (HEeKTHBHBIM?
OtBet: Komannma

66. Kakoii BHJI BIAaCTH MOJIPa3yMEBACT BEPY HCIIOJHUTENS B TO, YTO BIUSIONIMNA HMEET BO3MOXKHOCTB
YIIOBJICTBOPSATH €T0 MOTPEOHOCTH:

a) BJIacTh, OCHOBaHHAsI HA TIPUHYK]ICHHH;

0) BJIaCTh, OCHOBAHHAS HA BO3HATPAKICHUM;

B) DKCIEpTHAs BIACTbh;

T') 9TaJOHHAs BJIACTh;

1) 3aKOHHAsI BIIACTh.

67. Kaxoit BUJ BJIACTH IIOAPA3YyMEBACT BCPY HUCIIOJIHUTCIIAA B TO, YTO BIUSIONIMA HMMEET BO3MOXKHOCTH
3aCTaBJIAATh U MMOJHOC IIPAaBO HAKA3bIBATDb:
Ortser: BJIaCTb, OCHOBAHHAs Ha MPUHYKXACHUN

68. Kakoit BUJI BJIACTHU ITOAPA3YMEBACT BEPY UCIIOJIHHUTEIIA B TO, UTO PYKOBOAUTCIIb 06J1a1[aeT CriICquaJIbHbIMHA
3HaHHUAMU U KOMHGTGHHHGﬁ, KOTOPBIC MMO3BOJIAT YAOBJICTBOPUTH €TO HOTpe6HOCTI/IZ
Ortser: OKCIICPTHAA BJIACTb

69. Kakoi BUJ BJIacTH MOAPA3yMEBAET BEPY MCIOJHUTENS B TO, YTO BIMAIONIMNA UMEET MPaBO OTAABaTh
MPUKA3aHUsS U YTO €ro JOJIT OAYUHATHCS UM:
OTBeT: 3aKOHHAs BJIACTH

70. ITpyn kakoMm BHUJE BJIACTH XAPAKTEPUCTHKUA W CBOMCTBA BIIMSIOIIETO HACTOJBKO MPHUBIIEKATEIbHbBI IS
HCIIOJIHHUTEIS, YTO OH XOUET OBITH TAKAM K€ KaK BIUSIOIIII:
OTBeT: dTAJIOHHAA BJIAaCTh

71. Onpenenenre KBATH(PUKAINK CIICIIHAINCTA, YPOBHS 3HAHUH JIHOO OT3BIB O €r0 CITIOCOOHOCTSX, IETTOBBIX
Y MHBIX Ka4eCTBax:

a) aTTecTanus;

0) TUCKPUMUHAIINS,

B) aBTOpH3AIINS;

T') IOJDKHOCTHAsI HHCTPYKIIUS;




1) ampoOarusi.

72. PyKOBOUTEIb, UMEIOIINNA JOCTATOYHBIM 00BEM BJIACTH, YTOOBI HABS3BIBATH CBOIO BOJIIO UCITOJTHUTEIISIM.
a) aBTOKPATHYHbII PYKOBOIUTEJIb;

0) IeMOKpATUYHBIH PYKOBOJIHUTEIb;

B) INOEpaTbHBIA PYKOBOIUTEIb;

I') KOHCYJIbTaTUBHBIA PYKOBOIUTEIb;

1) THCTPYMEHTAJIbHBIN PYKOBOAUTEb.

73. KoH(IUKTBI B 3aBUCUMOCTH OT CIIOCO0a pa3pelieHus], eNIATCs Ha:

a) COlMANbHbIC, HAIIMOHAJIBHBIE, STHUYECKHE, MEKHAI[MOHAILHBIC, OPraHU3aIMOHHBIE, IMOIIOHAIBHBIC;
0) AHTArOHUCTUYECKHEe, KOMIIPOMUCCHBIE;

B) BEpTHKAJIbHBIC, TOPU30HTAIBHBIC;

') OTKPBITBIE, CKPBIThIE, IOTEHIINATIbHBIE;

1) BHYTPHJIMYHOCTHBIC, MEKIMYHOCTHBIE, BHYTPUTPYIIIOBBIC, MEKIPYIIIIOBBIC.

74. 3aTpaThl Ha 3IpaBOOXpaHEHUE, BOCIUTaHue, puzndeckoe (GOpMUPOBAHKE, HHTEIUIEKTYAIbHOE PA3BUTHE,
MOJIy4eHHE 001Iero oopa3oBaHus, NpUOOPETEHHE CIEIIMATBHOCTH — 3TO:

a) UHBECTULIUU B CTPOUTEIHCTBO CIIOPTUBHBIX KOMIIJICKCOB;

0) MHBECTHIMH B YeJI0BEYECKHI KanuTas;

B) MHBECTHUIIMH B HOBBIE TEXHOJIOTHH;

T') UHBECTUIIUH B IIPOU3BOJICTBO;

1) UHBECTULIMU B y4eOHO-03/10POBUTEIbHBIE KOMIUIEKCHI.

75. Ilokazarenb, XapakTepu3yeTcss U3MEHEHUEM HMHJIEKCOB LIEH Ha TOBAapbl U YCIYI'M, KOTOPbIE BXOZIAT B
COCTaB MOTPEOUTENBCKUX KOP3UH MUHUMAJIBHOI'O IOTPEOUTEIBCKOTO OI0KETA:

a) UH/IEKCHI LIEH;

0) HH/IEKC CTOMMOCTH *KM3HHU;

B) MHJIEKCHI IIPOIYKIIMU CEJICKOTO X035 CTBA;

') UHJEKCHI MPOTYKIIUH )KUBOTHOBO/ICTBA;

1) UHAEKChI IPOYKIIUU PACTEHUEBOJICTBA.

76. Heocs3aemass nu4yHas COOCTBEHHOCTb: MPOAYKT WHTEIUIEKTYaJbHOW JESITEeIbHOCTH, KOTOPBIH
nposiBisieTcs B 3pPeKTe UCOIb30BaHUS B pa3IMYHbIX cpepax KU3HU OOLIeCTBA:

a) HemaTepHajibHas COOCTBEHHOCTb;

0) MHTEJ/VIEKTYaJIbHASA COOCTBEHHOCTD;

B) paInOYacTOTHBIN pecypc;

') MaTepuagbHasi COOCTBEHHOCTb;

1) a3pOKOCMHUYECKUE pa3pabOTKH.

77. PerymupyeT B3aMMOOTHOLIEHHS MEXAy paboTomarensMu, T. €. TOKyHaTelsMHd HpPOIyKTOB
UHTEJJIEKTYaJbHOTO TpyJa U CaMHUMH CYObEKTaMH HHTEJUIEKTYaJIbHOM JESTENbHOCTH 110 TOBOAY
(dbopMHpOBaHHUS LIEHBI HHTEIUIEKTYaJILHOTO TPYy/a:

a) uH(QpacTpyKkTypa (UHAHCOBOTO PHIHKA;

0) arpapHble OUpXKY;

B) HH(PACTPYKTYpPa PbIHKA HHTELJIEKTYAJILHOI0 TPY/A;

r) (OHJIBI COACHCTBUS IPEANPUHUMATENBCTBY;

1) COOCTBEHHUKH MHTEJUIEKTYaJIbHOTO TPYy/a.

OIIK-3.1: Brmageer TtexHonorued | OOydarommiics ymeer:

pa3paboTku CTpaTeruy | MPUMEHATh TEOPETUYECKHE MON0XKEHUS B YIIPABICHUECKON AEATENIbHOCTH 110 OTHOLICHHIO K
yOpaBlE€HUs  MHEPCOHAIOM B | MEPCOHANY; MCIOIb30BaTh TEXHOJIOTMU, METOABI U METOJUKH MpPOBEACHUS aHalu3a U
COOTBETCTBHHM  CO  CTpaTeTHEH | CHCTeMaTH3alHd JOKYMEHTOB M MH(POpPMALUU

OpraHU3aIHH




78. OnpenenstoT 11 3 PEKTUBHOCTD TTepCOHAa TapuQbl OIJIATHI TPYya?
OtBer: HEeT

79. O1eHKa co CTOPOHBI KOJUIEKTHBA CTAHOBUTCS aJIEKBAaTHOM, €CITH 32 OCHOBY OepyTCsl PO eCCHOHATHHO
Ba)KHBIC KayecTBa?
Oteet? [la

80. TpymoBbIe pecypchl BKIIOUYAIOT JIUIL, )KETAIONIX padoTaTh, JIHII, y4aCTBYIOIIUX B TP/ U HACETICHHE,
crocoOHoe K Tpyay. CoriacHbI JIM BB ¢ 3TUM?
OtBeT: HET

81. ... pyKOBOJIUTEIb - 3TO MEHE[)KEP B BHITIOJTHCHHUH YIIPABICHYCCKON POJIH:
OTBeT: IIIaBHBLIA

82. C npunsatuem pemieHus o Oyayiei npodeccuu cBs3aHO MPOPECCHOHATBHOE ...
OtBeT: camoonpeeeHue

83. BricOKOKBaTH(PUIIMPOBAHHBIN CIIEUAINCT B ONPEACICHHON NeATETbHOCTH, IpobdIeme
OtBert: 3KCnepT

84. K BHenHuM (hakTopam yrpaBJICHUS IIEPCOHAIIOM OTHOCHTCS:
a) CTWJIb PyKOBOJICTBA

0) moadop nmepcoHana

B) HAJINYHE KOHKYPEHTOB

85. Ynpapnenue Ha OCHOBE €IUHOIMYHOTO IPUHATHS PEIICHUI M KOHTPOJIS 32 IPOLIECCOM Tpyaa
OCYILIECTBIISCT:
OTBeT: pyKOBOJIUTEIND

86. OcHOBHOE KaueCcTBO MPU (OPMHUPOBAHUH PE3EPBA MO BHIIBUKECHHUIO:
a) CocoOHOCTh K 00YYEHHUIO

0) yOexxneHHOCTH B padoTe

B) OpPraHM3aTOPCKUE CIIOCOOHOCTH

87. K kakoili ¢opMe IPUHATO OTHOCUTh UHUIIUATHBY:
a) opMa OLEHKH JTOATTBHOCTH COTPYAHUKOB

0) hopma OIIEHKH JIMYHOCTHOTO BKJIa/la COTPYIHUKA
B) (hopMa KOPIIOPaTUBHOM OLIEHKH

88 OI[HI/IM N3 OCHOBHBIX HEAOCTATKOB coz[epmaTenLme TCOpI/Iﬁ MOTHUBAILIUU SABJISIETCA TO, UYTO OHU HE
YUHUTHIBAOT IICUXOJOTUUECKUX MOMEHTOB U BIUSHUS BHEIIHEHW Cpebl, TaK JIU 3TO:
OrtBer: 1a

89. Uto BXOIUT B CTPYKTYPY CHCTEMBI MOTHBAIIHH:
a) TPaHCIIOPT

0) TOsUThHOE PYKOBOJICTBO

B) KOPNOpPaTHBHAasI KyJbTypa

OIIK-3.2: JToKkyMEHTaInOHHO OO6yyarommiics ymeeT: 0(hOpMIISITh CTPATETHIO YIIPABIESHHUS TIEPCOHATIOM
0pOpMIISIET CTPATETHIO
YIpaBI€HUs IIEPCOHATIOM

90. ABTOpPOM KJIaCCHYECKOH TEOPUH MOTHBAIINH, ITOJIOKUBIIECH HAYAIO COICPIKATEILHOMY ITOIXOTY,
SIBJISIETCSI:
Otsert: Tewnop

91. K kakomy MmotuBatopy otHocuTca KoprnoparuBubiii Konekec komnanum?




OTBeT: KOpNOPATUBHBIN

92. ABTOpPOM TEOPUH OKUJIAHUH SIBIISIETCS:
Otset: Bpym

93. Kakoii 371eMEeHT BXOAUT B CTPYKTYPY CUCTEMBI MOTHBAIIUU:
a) KOyYHHT

0) moxbop mepcoHana

B) CETMEHTUPOBAHUE +

94. ABTOpOM T€OPHH UEPAPXUU TTOTPEOHOCTEH SIBISCTCS:
OtBet: Macnoy

95. Ha 4to HampaBieHa MOTUBALlMOHHAS CPe/ia HA MaTepUaIbHON OCHOBE:
a) Ha CHIDKCHHE 3apabO0THOM TUIaThl

0) Ha yBeTMYCHHE 3apIUIaTHOTO OHA

B) Ha CTA0MJIM3ALMIO TEKYYEeCTH KaJpOB

96. ConeprxarenbHblii NOAXO0J K TEOPUM MOTHUBALMH BKJIKOYAET CIECIYIOIIYIO TEOPUIO MOTUBALIUN:
a) oxxunanuii B. Bpyma

0) nepapxum norpedHocreii A. MacJjioy

B) cripaBeuiuBocTy J. Anamca

97. Cucok Jojiei, KOTOphIe SIBIIIMCH Ha paboTy — 3TO ...
a) CIICOYHBII COCTaB

0) cpeaHeCTMCOYHAs YUCIIEHHOCTh

B) SIBOYHBII COCTaB

I') YUCJIEHHOCTb II€pCOHaja

98. CyMMa 4HCIEHHOCTH paOOTHUKOB CITMCOYHOTO COCTaBa 3a KaXKIbIH KaJICHIAPHBINA IEHb OTYETHOTO
Mecsna, T.e. ¢ 1-ro mo 31-e yncno, BKiIoYas npa3gHuYHbIe (Hepadoune) U BHIXOJHbIC JHU, MTO/IeJICHHAs Ha
YHCIIO KaJCHJAPHBIX THEH OTYETHOTO MecsIa — 3TO ...

a) CIIMCOYHBIN COCTaB

0) cpeaHeCHCOYHAS YHCIEHHOCTD

B) SIBOUHBIN COCTaB

I') YUCJIEHHOCTb N€pCOHaja

99. Yto He sABIsETCS pe3yIbTaTOM TpY/la MPOU3BOACTBEHHOIO IepcoHasia’?
a) mebenb

0) onexa

B) 3JIaHUS

I') HOBasi HH(popMaLHs

100. Kako¥i rpyniibsl CieuanicToB NPEAIPUATHS HE CYILECTBYET?
a) CIIEUAINCThI-MHKEHEPDI

0) cmyxamue

B) JINHEHHbIE CIENHAINCTHI

r) QYHKIIMOHATBHBIC CTICIIMAIIMCTHI YITPaBICHUS

OIIK-3.3: OnenuBaer | OOy4arOIMHCS yMEeT: OCYIIECTBIATh MEpOIPUSTHS, HalpaBlIeHHbIE HAa peaH3alHio
OpTaHM3allIOHHBIE M COLMAJbHBIC | CTPATeTMM  YNPaBJIEGHUS  IEpPCOHAIOM,  o0ecleuyuBaTh WX  JOKYMEHTAI[MOHHOE
HOCIEACTBUS peanu3anyy | COMPOBOXKIEHUE U OLIEHUBATh OPraHU3al[MOHHBIE U COLUANIbHBIE TTOCIIEACTBUS

CTpaTeTuu yIIpaBJICHUS

IEpCOHATIOM

101. Ecniu pykoBOACTBO OpraHuU3aIlii UMeeT 00OCHOBAHHBIN MPOTHO3 KAJAPOBOW CUTYaIIUU CPEICTBA
BO3JICUCTBUS HA CUTYAIIUIO, TO TaKasl KaJapoBasi MOJUTHKA Ha3bIBACTCS:
OTBeT: aKTUBHOH




102. Eciiu pyKOBOACTBO OpraHU3aIMH OCYLIECTBIISIET TOCTOSHHBIM KOHTPOJIb 32 KaAPOBOU CUTyaluel U
IIPUHUMAET MEPHI 110 JINKBUAALMH HETATUBHBIX COCTOSIHUM, TO TaKasl KaApoBas MOJIUTHKA HA3BIBACTCA ...
OtBeT: peakTUBHOMI

103. M3nepsxku, HEOOXOIUMBIE JUIs 3aMEHBI Pa0OTAIONIETO B HACTOSIIEE BpeMs pabOTHHKA Ha IPYroro,
CIIOCOOHOTO BBIMOJHATH T€ K€ (YYHKIIUU HA3BIBAIOTCS ... H3JICPIKKH.
OTBeT: BOCCTaHOBUTEJIbHBIE

104. IIpuBeneHnE 4ET0BEUYECKUX PECYPCOB B COOTBETCTBUE CO CTPATErNel OpraHU3aluy Ha3bIBAETCA . ..
yIIpaBJIEHUE [IEPCOHATIOM.
OTBeT: cTpaTernyeckoe

105. Yerkast popmynrpoBKa MpeIHA3HAUYCHUSI OPTaHU3AIUH, YTBEPXKICHUE TOTO, IS 4YeT0 U MO KaKOM
NPUYHHE OHA CYIIECTBYET Ha3bIBACTCS ...
OtBet: Muccus

106. O6bekTOM ITPO(GOPHESHTAIINH YaIle BCETO MOJIOJCKD U 0e3paboTHbIe. COrIACHBI JIU BBI C 3THM
YTBEpKIECHUEM?
OtBert: na

107. IIpoeccuonanpHplil 0TOOP — 37O ...
OrtBer: onpeneneHne npodeccuoHanbHOM MPUTrOJHOCTH YelOBeKa.

108. IIpennaraemoe opranu3anueil JOJHKHOCTHOE IIEPEMEIIEHHUE, KOTOPBIA COTPYIHUK TOTEHIIMATIBHO
MOKET IPOUTH, - ITO ...
Ortser: 1lnan kappepHOro pocra

109. [lepBuuHas aganrtaius 3To:
1. TIpucnocodbeHue MOJIOABIX KAIPOB, HE MMEIOIINX ONbITA MPOU3BOACTBEHHOM /1eITEJILHOCTH
2. Tlpucnocobinenue pabOTHUKOB, UMEIOIINX OTBIT MPOU3BOJACTBEHHON 1EATEIbHOCTH

110. BropuuHas agantanus — 370 ... , MIMEIOLIUX OIBIT TPYJOBOI KU3HHU.
Otger: npucnoco6ienre pabOTHUKOB

111. IlepBoHayasibHbIE U3AEPAKKN HA IEPCOHAT — ITO 3aTPaThl HA ...
Otger: Habop 1 0TOOP

112. BoccTaHOBUTENBHBIC H3ICPIKKH Ha IEPCOHA — ATO 3aTPaThl Ha:

1. HabGop

2. Ot6op

3. BbImiaTsl N0 yBOJIbHEHHIO

4. CHukeHUe MPOU3BOIUTEILHOCTH TPY/AA Y YBOJbHIEMOI0 U KOJLJIEKTHBA

113. V3aepxku MpuoOpeTeHuns IepcoHana — 3To 3aTpaThl Ha:
OtBet: Ha0Op U UHCTPYKTAXK

114. U3nepxku oOydeHHs iepcoHana — 3To o0ydeHne Ha paboueM MeCTe U OIjlaTa BpeMEHH 00ydeHUSI.
CornacHbI 1 BbI C 3THM YTBEPKICHHEM?
OtBeT: na

115. OTHOCHTCSI T K pacxo/iaM Ha MepPCOHAI

1. MpemunanbHblii GpoHg

2. 3aTparbl Ha NOBBIIIEHHE KBATH(PUKAIUA

3. KomanaupoBouHbIe pacxoabl

4. Pacxojpl Ha KOMIIEHCALIMIO UCIIOJIb30BAHUS JJMYHOIO aBTOTPAHCIIOPTA




116. IlepemeHHbIE U3AEPAKKN HA IEPCOHAI 3aBUCHAT OT ...
OTtBeT: 00beMa MPOU3BOJICTBA

YK-3.1: OcymectBiser | OOyyaromuiicss BiajeeT: BlaJeeT HABBIKAMH OPTaHW3allMd M KOPPEKTHPOBKH PaOOTHI
COLIMAJIBHOE B3aMMOJICHCTBHE B | KOMaHIBI C y4€TOM HHTEPECOB, OCOOCHHOCTEH MTOBEACHUS U MHEHUI ee YWICHOB

dpoBoi cpese

3amanue 1
Bb1 — pykoBouTENb OTIENA, U CTYYaWHO YCIBIIIAIN, KAK TOJYUHEHHBIE CMESUTHCh HaJl 3aKa34HKOM,
KOTOPBIHN MOkKaJI0BaJICS HA OAHOTO M3 HUX. Baimu neicTBus?

Pemenuie: coBMeCTHOE yTBEpkKACHHUE PEAKIINI HA kKaloObl: OHA IPEIoaraeT AeCTBEHHYIO
KOMMYHUKAIUIO 0€3 BTOPKEHUS B IUYHOE MTPOCTPAHCTBO COTPYIHUKOB.

3ananue 2

[TpopaboTaB B KOMIAHHH TPH TOJIa, Bl PEIIMIIH IEPEUTH B IPYTYIO (GUpMY, 4TOOBI ABUTaThCS BBEPX IO
KapbepHOH JiecTHHLE. CITyXH O TIEPeroBOpax ¢ HOBBIM pabOTOAATENIEM yXKe pacIPOCTPAHMIINCH Ha BallleM
paboueM Mecre.

Pemenue: CooOmuts pykoBoauteao. OH IEMOHCTPUPYET JOOPOCOBECTHOCTh COMCKATENS, YMEHUE
BBICTPANBaTh M MOJIJICP)KUBATH OTHOIICHHUS, CIIOCOOHOCTh PabOoTaTh MO PYKOBOJCTBOM.

3ananue 3

B 6azoBoM mepuojie YUCIEHHOCTh MepcoHana npeanpusTus coctaBuia 1250 den. B mimanoBom mepuoze
HAMEUYEHO YBEIMYUTh 00BEM BBIITYCKaeMOU npoayKiuu Ha 6%, GoH] 3apmuiaTel Ha 5%, CPEIHIO 3apIliaTy
Ha 4%. OnpenenuTs BO3MOXKHBIN POCT IPOU3BOAUTEILHOCTH TPY/AA U INIAHOBYIO YHUCIICHHOCTD IEPCOHAA.
Pemenue:

3Ilcp= D311/ Y (Cpennsisi 3apriata ecTb OTHOIIEHHE (HOH/IA 3apIUIATHI K YHCICHHOCTH TIEPCOHAIA)

I[IT =Q /Y (mpou3BOAUTENBHOCTh TPY/A €CTh OTHOIIEHUE 00BEMa BBIMTYCKAEMOM MPOYKIIMH K YUCICHHOCTH
nepcoHaa)

Isn= Igan / 1a P iu = igsn/ Isn 1« = 1,05/ 1,04 = 1,0096

Y = 1,0096 x 1250 = 1262 yen.

Inr = g / 14 P inr= 1,06 / 1,0096 = 1,05

(i=1+%/100)

DIIT = 1,05 x 100 — 100 = 5%

OTBeT: poCT NPOU3BOAUTENBHOCTH Tpya — 5%, MIIaHOBas YUCIEHHOCTh — 1262 yer.

3ananue 4

Ha npouzBoacreennoM ydactke 500 00beKTOB 00CTYKHUBaHUS, HOpMa OOCTYKHBaHHS JJIsl HATaIYUKOB — 25
€IUHUI] 00OpY/IOBaHMS B CMEHY. YYacToK paboraeT B 2 cMeHbl. OmnpeneianuTh SBOYHYIO M CIHUCOYHYIO
YHCIIEHHOCTh pabOUYuX-HaIaJIYMKOB, €CIIM HOMUHAIBHBIN (HOH paboYero BpeMEeHH OJJHOTO paboyero B roj
— 262 nus, peanbHblil GoHa — 250 THEH.

Pewenue:

UucneHHOCTh nepcoHaia, He0OXOAMMOTO JIJisi 00CTYKUBAHUS OMPEEISAETCS KaK OTHOIIICHUE YNCTIA €THHUI]
o0ciTy>)kuBaeMoro o0opy/10BaHUsI HA YHCIIO CMEH B CyTKax K HopMme obOciyxuBanus, T.€. (500 x 2) /25 =40
pabounx HEOOXOAMMO — ITO SBOYHAS YUCICHHOCTb.

Koaddunment nepeBoga sSIBOYHON YKMCICHHOCTH B CHHCOYHYIO PaBEH OTHOIICHWIO HOMHUHAIBHOTO (hoHIa
pabouero BpeMeHH K peaabHoMy, T.€. 262 /250 = 1,048, Torna ¢ yuetoM 1aHHOTO KO3 PHIEeHTa CTTHCOYHAs
yuciaeHHOCTh cocTaBuT: 40 x 1,048 = 42 yen.

OTBeT: gBOYHAasA YMCISHHOCTH — 40 ge., criucoudast — 42 Jeir.

3aganue 5

Onpenenuth W3MEHEHHE YHUCICHHOCTH pabOTaoNMUX Ha MPEANPUSITUU, €CIU POCT BBIMTYCKA MPOAYKIIUU
3aruTaHupoBaH Ha 12%, a MPOU3BOIUTEIHLHOCTH TPY/Ia B INIAHOBOM IIEPHOJIe Bo3pacTeT Ha 8%.

Pemenue:




I1T = Q /Y (mpou3BOaAUTENHHOCTH TPY/AA €CTh OTHOIICHUE 00beMa BBIMTYCKAEMOM MPOTYKIIMH K YACIEHHOCTH
IepcoHaa)

e =1Ig/ 14P iy =1,12/1,08 = 1,04

(i=1+9%/100)

DY =1,04 x 100 — 100 = 4%

OTBeET: U3BMEHEHUE YUCIEHHOCTHA cocTaBUuT 4%

YK-3.2: Peanmmsyer cBoro pomnb B | OOywaromuiics BiageeT: OpraHN3alliill COBMECTHOM pabOTHl B KOMaHAE IS JOCTIKCHHUS
KOMaHJIe U1 IOCTHXKEHUS | TOCTABJIIEHHON LIETU

IIOCTaBJIEHHBIX neiei C
HCIIOJIb30BaHUEM TUPPOBBIX
WHCTPYMEHTOB

3amanue 6

Paccuntarh u3MeHEHHE YMCICHHOCTH MEePCOHANA U MOBHIIICHNE TPOU3BOIUTEIILHOCTH TPY/AQ, €CIIH 00BEM
pou3BoJICcTBa Bo3pacTaeT Ha 11%, @311 — na 7%, cpeanss 3apmiata ogHoro padoudero — Ha 5%.

Pewenue:

Isn= Igan / 1a P iy = igsn/ Isn 1« = 1,07 /1,05 =1,019

DY=1,019x 100 —-100 = 1,9%

Iir = Ig/ 14P inr=1,11/1,019 = 1,089

(i=1+%/100)

DIIT = 1,089 x 100 — 100 = 8,9%

OTtBeT: U3MeHeHHne YuciaeHHOCTH — 1,9%, MoBbIIIeHNE MPOU3BOIUTEILHOCTH Tpyaa Ha 8,9%

3ananue 7

CpeanecnucodHas YUCIEHHOCTh pabounx Ha mpennpustuu 1229 yen. B TeueHune roga yBoJieHO MO pa3HbIM
npuurHaM 180 der., B T.4. IO JTMYHOMY JKEIaHHIO U 3a HapymeHus — 125 gen. [Ipunsato Ha padoty — 170
yen. Paccunrtats K03 duIimeHTsr 000poTa: 1Mo npuemMy, yBoJIbHEHHIO, KO3()PHUIIMEHT TEKyuecTH.

Pewenne:

Koaddunuent obopora 1no npruemMy ecTb OTHOIIEHHE KOJ-Ba MPUHATHIX K CPETHECTTHCOYHON YHCICHHOCTH
nepconana (B mpouenrax), .e. K= 170/ 1229 = 13,8%

Koadduiment o6opoTta 1mo BEIOBITHIO €CTh OTHOIIEHUE BCEX YBOJEHHBIX K CPETHECTTUCOYHON YUCIEHHOCTH
paboTHUKOB (B mporeHTax), T.e. K= 180/ 1229 = 14,6%

KoaddunmeHnt tekydecTu ecTh OTHOILIEHHE YBOJEHHBIX IO COOCTBEHHOMY JKEJIAHUIO U 32 HapyIICHUS
TPYAOBOW JUCHUIUIMHBI K CPETHECIIMCOUYHOM YMCIEHHOCTH pabOTHUKOB (B MpoleHTax), T.e. K= 125/1229
=10,2%

Otset: 13,8%, 14,6%, 10,2%

3ananue 8

OrnpeaenuTh CIMCOYHYIO YUCICHHOCTD TIEPCOHANA, €CIH ABOYHas cocTaBisieT 230 yen., HOMUHAIbHBINA (hOH/T
pabouero BpemeHu — 260 qHel, peanbHblil — 245 nHE.

Pemenue:

Knepec‘{eTa =260/245 = 1,06

Yerme =230 x 1,06 = 244 qen.

OTBeT: ciicoYHasi YUCICHHOCTh — 244 yer.

3aganue 9
TpynoemkocTs padot coctapinset 250000 HopMo/gacoB, TOI0BOM (HOH paboYero BpeMEHH OJTHOTO paboyuero
— 1800 yac., nnaHoBeI K03 duMeHT BhIMOIHEHUs HOpM — 1,15. OnpenenuTs MIaHOBYIO YHCIEHHOCTb

pabounx.

Pemienue:

dopmylia pacueTa YACICHHOCTH IO METOAY TPYAOEMKOCTH:

U = Tup (Bpems, HE0OXOAUMOE JJisi BBINOJIHEHUS MPOU3BOACTBEHHON MPOTrpaMMbl = OTHOIICHHIO

TPYAOEMKOCTH K IJIAHOBOMY KO3((UIIMEHTY BbINOIHEHUS HOPM) / Trg (TI07€3HBIN (HOHA BpEMEHH OJTHOTO
paboTHHUKA), T.€.

Tup =250000/ 1,15 =217391,3 Hopmo/uacoB

Y=217391,3/1800 =121 gexn.

OTBeT: MmIaHOBass YUCICHHOCTh pabounx — 121 gen.




3aganue 10

Ha npennpusituu 45 ven. HanpaBuiv Ha oOydenue. B Tom uncie 25 gen. mo nporpamme 20 4acoB, CTOMMOCTD
gaca — 850 py0. u 20 yen. no mporpamme 40 vaco, croumocts yaca — 600 py0d. OnpenenuTs BETHUYUHY
3aTpar Ha oOyueHue pabOTHHUKOB B LIEJIOM U OTJENIBHO MO KaX A0 TpyIIIe.

Pewenue:

3arpaTbl = CTOUMOCTb Yaca 00y4eHHs * KOJI-BO 00y4arouiuxcs * Koji-Bo 4acoB [0 MpOrpamMmme

O6mme 3arpatel = 25 * 20 * 850 + 20 * 40 * 600 = 425000 + 480000 = 905000 py6.

Otset: 905000 pyb6ueii — obmme 3aTpatsl, 425000 py06. — 3arpaTsl o 1-it rpymnme u 480000 py0. — 3aTpaThl
1o 2-i rpymme

OIIK-3.1: Bmanmeer Ttexnomormed | OOydarommiicss Biameer: pa3pabaTeIBaTh M BHEOPATH KOPIIOPATHBHYIO KaIpOBYIO U
pa3paboTku CTpaTeruyl | COLHAIBbHYIO ONUTHKY OpTaHH3aALUH

YOpaBICHUsI ~ TEPCOHAJIOM B
COOTBETCTBUM €O  CTpaTerueit
OpTaHM3aINH

Samanue 11

UucnenHocts pabouux B 1exe 450 yen., HOpMa yNpaBisIeMOCTH JJI MacTepoB — 45 4en., /uisl CTapiiux
mMacTepoB — 90 dyen., Il HAYAIBHUKOB Y4acTKOB — 225 del., BKJIOYas BceX paOOTHHKOB. OIpeneiuThb
YHCJICHHOCTD JJMHEHHBIX PYKOBOIUTENCH U OOIIYIO YNCIEHHOCTh YIPABICHYECKOTO IIEPCOHANA B IIeXe.
Pemenue:

450 / 45 (aucno mactepoB) + 450 / 90 (aucno cr.mactepoB) + 450 / 225 (4uciio HaYaTLHUKOB YUaCTKOB) =
10 + 5 + 2 = 17 yen. — o0mIass YUCICHHOCTh YIPABICHYECKOr0 MEpcoHana, a 15 4el. — 4YUCICHHOCTH
JIMHENHBIX PYKOBOJMTEIIEH, T.€. MACTEPOB U CT.MaCTEPOB

3ananue 12

CpennecnucodHas 4UCICHHOCTh padoraromux Ha npeanpustuu 2100 yen. B Teyenue roga yBOJEHO IO
pasHbeIM npuyrHaM 250 Yen., B T.4. 0 JMYHOMY JKeJIaHUIo U 3a HapymieHus 180 yen. [Ipunsto Ha paboty —
230 yen. Paccuntats ko3¢ duimeHTs 000poTa: MO MPUEMy, YBOJbHEHUIO, TEKYYECTH KaJIPOB.

Pewenue:

Koa¢pdunment obopora 1no npuemMy ecTb OTHOIIEHUE KOJI-Ba MPUHATHIX K CPETHECTTUCOYHON YHCIECHHOCTH
nepcoHana (B npouenTta), T.e. K=230/2100=11%

Koadduiment o6opoTta 1mo BEIOBITHIO €CTh OTHOIIEHUE BCEX YBOJEHHBIX K CPETHECTTUCOYHON YUCIEHHOCTH
pabOTHUKOB (B mporeHTax), 1.e. K=250/2100 = 12%

Kos¢pdunneHT TexkyuecTH ecTb OTHOILIEHHE YBOJIEHHBIX MO COOCTBEHHOMY JKE€JIaHWE W 3a HapyIleHUus
TPYJAOBOH JUCIUILIMHBI K CPETHECTTHCOYHON YHCIEHHOCTH pabOTHUKOB (B MpoIeHTax), T.e. K= 180/ 2100
=8,6%

Otset: 11%, 12%, 8,6%

3ananue 13

Paccuntarh moTpeOHOCTH, BO BHEIIHEM HaOOpe, €cClii MOYKHO MEPEeBECTH M3 JAPYTUX CTPYKTYPHBIX
noapasnenenuit 10 yen. [Inanupyercss yBenuuuTh 00beM BBITyCcKa MpoAyKUuu Ha 20% mpu HEM3MEHHOM
YPOBHE MPOU3BOIUTEILHOCTH Tpyaa. YncieHHOCTh 6a30Boro nepuoaa — 360 ger.

Pewenue:

Ecnn npou3BoANUTENBHOCTh TPYAAa HE YBEITUYMBAETCS, TO MPUPOCT YUCIEHHOCTH OyAET MPONOpLHOHAIEH
OpUPOCTY 0ObeMa BbITycKa, T.e. 20%.

DY =360x0,2 =72 ge.

72 — 10 = 62 yen — noTpeOHOCTH BO BHELIHEM Habope

Otger: 62 uen.

3amanue 14

UncneHHOCTh paOOTHUKOB Ha Havaso rojaa coctanisiia 300 yen. B reuenue roga mpuusaTo — 25 yen. Beiobuio:
Ha nercuro — 10 Jer., mo CoOKpalieHuro mtaToB — 12 ger., mo coocTBeHHOMY >kenaHuto — 20 yen. Paccumnraiite
CPEIHECTTMCOYHYI0 YHCIEHHOCTh, a TaKXKe MOKA3aTeNH ABMKECHUS KaJpOoB — KOIPPUIIMEHTHI [0 MPHEMY,
BBIOBITHUIO M TEKYYECTH.

Pemenue:
qcpenﬂecnnc. = (300+300+25'10-12'20) /2 =292 4emn.




Ko npueny = 25 /292 = 8,6%

Ko suommmo = 30+12 / 292 = 14%
Krexyueern = 20 / 292 = 6,9%
Ortser: 8,6%, 11%, 6,9%

3ananue 15

PaccunTarh 4nciI€HHOCTh PabOYMX MO HOPMaM OOCIYKUBaHMsI, €CIIM KOJUYECTBO arperaToB B 1exe — 48,
HOpMa OOCIYXHBaHHUA — 5 Yell., PeXKUM pabOThl HENPEPHIBHBIA, HOMUHAIBHBINA (PoHA pabouero BpeMeHU
OJIHOTO pabouero B roja — 265 nHel, peanbHbiid — 230 THEH.

Pewenue:

Y=(48x3)/5)x(265/230) =33 yeun.

Ortger: 33 uen.

OIIK-3.2: JoxymenranuonHo | OOygaromuiicss BiajeeT: HaBBIKAMH JOKYMCHTAI[HOHHOTO O(OPMIICHHUS CTpaTeruu
ohopmirsieT CTPATErHIO | yIpaBJICHHUs NepPCOHATIOM
YIIPaBJICHUS IEPCOHATIOM

3aganue 16

UucneHHOCTh paOOTHHUKOB I1€Xa Ha HAYalo KBapTalla COCTaBIsUIa 552 dYell., MIaHoBas CpeIHEeKBapTaIbHas
yucieHHOCcTh 560 yen. OmnpenenuTs AOMOJHUTENBbHYIO MOTPEOHOCTh B KajJpax Ha KBapTal C y4eTOM
CPEIHEKBAPTAIBLHOTO BBIOBITHA B pazMmepe 8% 1 MOTpeOHOCTh BO BHEITHEM HA0Ope KaJIpOB, €CIIA S5 YETTOBEK
MO>KHO IEPEBECTH U3 JIPYTUX [IEXOB.

Pemenue:

JlomomaATENBHAS TOTPEOHOCTH cocTaBisieT: (560 /552) x 100 + 8% = 9,45%

552 /100 x 9,45 = 52 4en. — TONOJIHATENIbHAS MIOTPEOHOCTD B KaJpax Ha KBapTaJl.

[TorpeOHOCT MO BHEIIHEM Habope — 52 — 5 = 47 uen.

Otsert: 47 uen.

3aganue 17
PaccunTarh 4MCIIEHHOCTD TIEPCOHANA B IJIAHOBOM MEPUOJIE, €CITH 00bEM MPOU3BOJICTBA BO3pacTaeT Ha 8,5%,
a MMPOU3BOJUTENBHOCTD Tpyia Ha 6%. YncnenHocTs 6a3oBas — 480 ver.
Pewenne:
Inr=1Iq/14P i4=1,085/1,06 = 1,024
= 1,024 x 480 = 491 uen.
OTBeT: YNCIEHHOCTH B IUIAHOBOM Tepuoae — 491 uen.

3ananue 18

ba3oBas uncnenHocTs nepconana cocrasuia 1200 ven. B miaHoBoM neprosie HAMEUEHO YBEIHUNUTh 00beM
BhIllycka mpoaykuuu Ha 18%, ¢donn 3apruiatel Ha 12%, cpenHioro 3apmiary Ha 10%. Onpenenutsb
BO3MOXKHBIN POCT MPOU3BOIUTENBHOCTH TPY/Ia U IJIAHOBYIO YMCIIEHHOCTD IT€PCOHANA.

Pemennue:

Isn= gan [ 1a P iy = Igan/ Ian 1e = 1,12 /1,1 = 1,018

U= 1,018 x 1200 = 1222 yeu.

Ine = Ig/ 14P iy =1,18 /1,018 = 1,159

(i=1+9%/100)

DIIT = 1,159 x 100 — 100 = 15,9%

OTBeT: poCcT NPOU3BOAUTENBHOCTH Tpya — 15,9%, mianoBas uncineHHoCcTs — 1222 yen.

3ananue 19

TpynoeMKoCTh TOJJOBOM MPOU3BOACTBEHHOM mporpammsl — 620000 HopMo/4acoB, rogoBol GoH padbodero
BpeMeHHU ojHOro pabdoyero — 1760 yac. IInmaHoBei mpoueHT BbinonHeHUss HopM — 105%. Ilpeanpustue
pabotaer B aABe cMeHbl. OmNpenenuTh PacCTAHOBOUHYIO M CHHCOYHYIO UHCJIEHHOCTh DPAaOOuUMX, €Ciu
HOMUHAJIBHBIN (OHJ pabouero BpeMeHu — 260 nHel, a peabHbINA — 245 THEH.

Pemenue:




Y = Tup (Bpems, HE0OXOIMMOE il BBINOJIHEHHWS IPOU3BOJICTBEHHOM NPOrpaMMBI = OTHOIICHHIO
TPYAOEMKOCTH K IUTaHOBOMY K03(duunenTy BoimoiaHeHus HopM) / Tng (T0n€3HBIH HOHI BpeMEeHH 0JHOTO
paboTHHKA), T.€.

Tup = 620000 / 1,05 = 590476,2 HopMO/gacoB

Y =590476,2 / 1760 = 336 gen.

Yeme = 336 x (260/245) = 356 uenn.

Upacer. =356 /2 = 178 yen. B cMeHy

OtBer: 178 yen — pacCTaHOBOYHAsI YUCIEHHOCTb, CIUCOYHAs — 356 uen.

3ananue 20

OnpenenuTh CHUCOYHYK) YHCIEHHOCTh IEPCOHANA, €CIM SIBOYHAs YHMCICHHOCTh cocraBisier 230 wern.,
HOMUHAJIBHBIN (OHJ] pabouero BpeMeHH 0JIHOTo paboyero — 255 nHel, peanbHblil — 235 aHei.

Pewenue:

Kiepeeu. = 255 /235 = 1,085

Yeme = 230 x 1,085 =250 yenn.

OtBeT: cnMco4YHast YUCIEHHOCTh — 250 uen.

OIIK-3.3: OnennBaer | OOyJaromuiicss BiageeT: HAaBBIKAMH pa3pabOTKH  MEpOIPHATHIH, HalpaBIICHHBIX Ha
OpTaHM3AIOHHBIC W COIMAJbHBIC | PEalM3alfi0 CTPATETHH YNPABICHHUS MEPCOHAIOM, METOAUKOM OIEHKH MX COLMAIBHBIX U
MOCIICICTBHS peanu3aniy | OpraHW3alMOHHBIX NOCIIEICTBUN

CTpaTeruu YTIpaBICHUS

IEPCOHATIOM

3aganue 21

Yucno obciaykuBaeMbIX CTaHKOB B exe — 120, Hopma oOcienoBaHuss — 7 CTaHKOB, yuciao cMeH — 1,8.
HomunanbHeiii ¢ona pabodero BpeMeHH OJHOTO pabouero B rox — 262 mnHs, peanbHblid — 240 qHEi.
OnpenenuTs MIAHOBYIO YHCIEHHOCTh OOCITYKUBAIOIIUX pabounX.

Pemennue:

Y=((120x 1,8) / 7) x (262/240) = 34 yeu.

OTBeT: IIaHoBag YUCIEHHOCTb — 34 yell.

3ananue 22

Onpenenuts K03)GUIMEHT TeKydecTH KaapoB, K03(h(UIUEHTH 000pOoTa MO MPUEMY U BBIOBITHIO, €CIH Ha
HayaJIo rojia YUCICHHOCTh PaOOTHUKOB cocTaBisiia 950 ven., B TeUeHHUE ToJja MPUHSTO 235 yeln., yBOJIEHO
Bcero 300 yer., B T.4. MO cOOCTBEHHOMY *kenanuto 150 uen., 3a HapylIeHus: Tpy0Boil nuctumianHsl 10 gen.
Pewenne:

Yepemnecrme. = (950+950+235-300) / 2 = 918 yemn.

Ko npremy = 235/ 918 = 25,6%

Ko sei6ummo = 300 / 918 = 32,7%

KTeKyt{ecTn =150+10/918 = 17,4%

Ortser: 25,6%, 32,7%, 17,4%

3ananue 23

[IpousBoicTBEHHAs TPYIOEMKOCTh paboT Ha roj coctaBuT 457000 HopMmo/yacoB. [1nanoBeIi GpoH pabodero
BpEMEHU Ha OJHOTo pabouero 1850 wacoB B roj, IUIAHOBOE BEIMIOJHEHHWE HOpPM BbIpaboTku — 105%.
OnpenenuTs YUCACHHOCTh PA0OOYHMX CIETBIIUKOB.

Pewenne:

Tup =457000 / 1,05 = 435238 HOpMO/UacoB

Y =435238 /1850 =235 uen.

OTBeT: YiCIeHHOCTh pabouux — 235 yer.

3ananue 24

[Ipennpusitie muaHupyeT yBeIHMUUTh 00beM mpou3BoacTBa Ha 10%, mpu ATOM OXKHIAETCSI CHIKEHUE
TpyAOoeMKOCTH Ha 5%. OnpenenuTs MIaHOBYIO YHUCIEHHOCTh PaOOTHUKOB, €CIM B 0a30BOM MEpPHOJE OHA
cocrasisuia 360 gen.

Pewenue:

imr= Iq/ kP iw= 1,1 / (1 / 1,05, T.e. mepeBOAMM H3MEHEHHEC TPYAOEMKOCTH B H3MCHEHHUE
IpOU3BOAUTENBHOCTH) = 1,16




Y= 1,16 x 360 = 418 uern.
OTBeT: YHMCIEHHOCTH B IUIAHOBOM Tiepuoae — 418 uern.

3ananue 25

TpynoemkocTs paboT B auTeiiHOM 11exe cocTtarisgeT 350000 HopMo/4acoB, B 11eXe CTAaHOYHOU 00paboTKH —
510000 Hopmo/uacoB, B niexe coopku — 270000 Hopmo/uacoB. @oHa pabodero BpeMeH! OJJHOT0 pabOTHUKA
coctaBisieT 1800 yac., cpeanuit kodduiueHT BoimoHeHUS HOpM — 1,15. OnpeneauTs pacCTaHOBOYHYIO H
OOIIYIO YHCIIEHHOCTh PAOOTHHUKOB.

Pewenue:

Us mreiinon = 350000 / 1,15 / 1800 = 169 uenn.

Ys cranounoii = 510000 / 1,15 / 1800 = 246 yen.

Ys c6opu = 270000 / 1,15 / 1800 = 130 gem.

Yoouas = 169 + 246 + 130 = 545 yemn.

2.2. IlepeyeHb BONPOCOB /1Jisl IOATOTOBKH 00Y4YaIOLIUXCS K MPOMEKYTOYHOM aTTecTauuu

Bomnpocsl 1u1s 3k3amMeHa
10 JMCUHUILIHHE «YTIPaBJIeHHE ePCOHATIOM»
(4 cemecTp ounasi popma, 4 cemecTp 04HO-3a04HasA popma)

1. ConeprkaHue NOHATUN «YyIpaBICHHUE NEPCOHAIOMY, KYIPABICHUE YEJIOBEUECKUMH PECYPCAMU», «KaJAPOBBIN
MEHEKMEHT.

2. VYnpaBieHue NepcoOHATIOM Kak cuctema. Kparkas XapakTepuCTHKa OCHOBHBIX 3JEMEHTOB CHUCTEMBI
YIPABJICHUS IEPCOHATIOM.

3. Teopus ympaBieHHs O pPOJIM YeNOBEKa B OpraHu3anuu. VCTOpHYecKHe 3Tambl CTAaHOBJICHUS (DYHKIIMH
YIPABJICHUS IEPCOHATIOM.

4. OcHOBHbIE LIKOJBl U KOHLEMNIMM YIPaBICHUS MEPCOHAIOM: “HAy4HOIO YIpPABJIEHUS , ‘‘UEIOBEYECKUX
OTHOLLUEHUHN, “4eJIOBEYECKUX PECYpPCOB’ .

5. IlpuHOHAIIBI ¥ METOJIBI YIIPABIEHUS IEPCOHATIOM

6. Cuctema ynpaBieHHsI IEPCOHATIOM: TIOHATHE, CTPYKTYpa, YCIOBUS (PYHKIIMOHUPOBAHHUSL.

7. ConepxaHue cTauil pa3pabOTKU U BHEAPEHUS MPOEKTa CUCTEMbI YIIPABIICHUSI OpraHU3aIiH.

8. CyObeKThl ynpaBieHHs NepcoHanoM. Pacnipenenenne 00s13aHHOCTEH MEX 1y TMHEHHBIMU PYKOBOJAUTEISAMU U
CHEHAMCTaMHU 10 YIIPaBJICHUIO NepCOHAIOM. DYHKIIMU CTYkKObI YIIpaBIEHUS IEPCOHATIOM.

9. OpraHuzanuoHHas CTPYKTypa YHpaBiICHHUS INepcOoHANoOM. (DakTOpbl, ONPEAENAOINE OPraHU3aluOHHYIO
CTPYKTYpPY YIPABJIECHHUS IEPCOHATIOM.

10. Buaps! opraHu3aliMOHHBIX CTPYKTYpP YIPaBJICHHSI IEPCOHATIOM.

11. ®@opmupoBaHHE CTPYKTYpPHBIX MOJAPA3ACICHUN CHUCTEMBI YIPABJICHUS NEPCOHAIOM. Meroaudyeckoe M
HOpMaTHBHOE 0OecrieueHre MPOSKTUPOBAHNS OPTaHU3AMOHHBIX CTPYKTYpP YIPABJICHUS IEPCOHAIOM.

12. AyTCOpPCHHT B CUCTEME YIPABJICHUS TIEPCOHATIOM.

13. KagpoBoe o0OecrnieueHre CUCTEMBbI YITpaBIEHHs IEPCOHATIOM.

14. Jlenonpou3BoiCTBEHHOE 00€CIIEYeHNE CUCTEMBI YIIPABICHUSI IEPCOHATIOM.

15. UnpopmarrioHHoe obecrieueHnue CUCTeMbI YIIPaBICHUS IEPCOHATIOM.

16. Texau4eckoe o0ecriedYeHNE CUCTEMBI YITPaBJICHUS ITEPCOHATIOM.

17. OpranuzanonHbie GOpMBbI IOCTPOCHUSI CUCTEM aBTOMATH3UPOBAHHOM 00pabOTKH MH(OpMAIMU CUCTEMBI
YIpaBJIEHUS NEPCOHATIOM OpraHU3ALNH.

18. Conepxxanue moHsATHA «punocodus ynpaBieHus nepcoHasom». Bapuantel ¢umocoduu ympaBaeHUs
nepcoHanoM. BHeniHue u BHyTpeHHHE (PaKTOPBI, BAUSIONINE Ha (UIOCOPUIO YITPABIECHUS IEPCOHATIOM.

19. Crparerust ynpaBieHUsI IIEPCOHAIIOM KaK OCHOBA KaJpPOBOM MOJUTHKH. 3HaYeHHE pa3pabOTKH U 3a1a4H
KaJpOBOU MOJIUTHKH.

20. DneMmeHTHl (COCTaBHbIE YAcCTH) KaJpOBOM MOMUTHKH. MeCTO KaJpoBOHl MOJUTHKH B pa3paboTke
YIPABICHYECKUX PEUICHUM.

21. MeTtoanueckue OCHOBBI pa3padOTKU U peau3aliiy KaJJpoBOi MOJUTUKHA OPTaHU3aIUH.

22. YrpaBieHue 1o 1eisiM KaKk OCHOBA ONEPATUBHOTO IJIaHa PabOTHI C IEPCOHAIIOM.

23. TexHUKa IUIAHUPOBAHMS MOTPEOHOCTH B MEPCOHANE, IIAHUPOBAHUS MTPOU3BOJAUTEIILHOCTH TPYAA U IPYTUX
MoKa3aTeyeu mo Tpymay.



24. TeopeTndyeckue OCHOBBI OIO)KETHPOBAHUS YINPABICHUS TMEPCOHATIOM. Bu3HEC—IUIaH MO TEepCOHAny Kak
OCHOBA OIO/IKETUPOBAHUSI.
25. TexHomorust pa3paboTKu OI0KETA PacX0J0B HA IMEPCOHAI.
26. CymHOCTb U 3a/1a4¥ aHAJIM3a U OMUCAHUS pabOThI (JJOHKHOCTH).
27. CyutHoCTh | 3aJa4H OIpeiesIieHUs TPEOOBaHUHN K KaHIHIaTaM.
28. JlokymeHTanpsHOE 0OPMIICHHIE ONTUCAHMS paOOThI U TPEOOBAHMIA K KaHIUIATaM.
29. lens u 3amaun Habopa nepcoHana. Metoasl Habopa repcoHara.
30. Dramel 1 MeToABI 0TOOpa nepcoHana. Opranuzamus npuema nepconana. CoooeHre MPaBOBBIX HOPM IIPH
npueme.

3agauu AJs IK3aMeHa

10 JMCHHUIIHHE «YTIPaBJ/ieHUEe epPCOHATIOM»
(4 cemecTp ouHas popma, 4 cemecTp 0OUHO-3a04Hasi hopma)

1.Monenbs 3(ppexkTUBHOrO ympaBieHUS MEPCOHATIOM, MOKa3bIBAIOIIasi COOTHOUICHHE MEXKIY YEIOBEKOM,
3aHUMAEMOU JOKHOCTHIO U MOJIYYeHHBIM PE3YJIbTaTOM, MpecTaBieHa Ha puc. OLeHUuTe AeCTBUE MOIETH
yIpaBieHUs MIEPCOHATIOM Ha IPUMEPE U3BECTHOM BaM OpraHHU3aIiH.

2. JlomomHUTE TEpedYeHb OCTPHIX MPOOJIEM COBPEMEHHOTO YIpaBleHHUsS IepcoHanioM B Poccuu temu
acneKkTamu, KOTopsble 1o Bamiemy TOpMO34T pa3BUTHE COBPEMEHHOTIO MOX0/1a K YIIPABJICHUIO IEPCOHATIOM.
[Ipoananu3upyiiTe yka3aHHbIC TPOOIEMBI.

3. B coBpeMeHHBIX TIOJIX0/1aX YIPABJICHHUS MIEPCOHATIOM B POCCHY BBISBIISIOTCS MTPOOICMBI:

KPHU3HUC MOTHBAIIWH;

HETraTUBHAS TpaHC(HOpMALUS TPEICTABICHUS PYKOBOJIUTEICH O COBPEMEHHOW TPYIOBOU ICSITEIHLHOCTH U
BO3HMKHOBEHHE «MMUTAIMOHHOM IE€ATEILHOCTH Y,

HEOOXOMMOCTh Pa3BHUTHUS Y COBPEMEHHBIX PAOOTHUKOB, H, IIPEXKJIC BCETO, Y PYKOBOJAUTEIICH, HOBBIX TPYIII
CIIOCOOHOCTEN;

MPUMECHCHNE MAHUITYJIMPOBAHUS U IPYTUX )KECTKUX METOJIOB IICUXOJIOTHIECKOT0 BO3/ICHCTBHUS Ha paOOTHUKA
B IIPOTUBOBEC MICUXOJIOTUYECKOMY YIIPaBICHHUIO;

CKJIOHHOCTH (PMIPM K KOPIIOPATHBHOMY BO3PaCTaHUIO.

4.IloaroToBbTe OTBETHI Ha ciieayromue Bonpockl: Ha ocHoBanuu yero ¢popmupyet puinocopus yrpaBieHUs
NEPCOHAIIOM opraHu3anuu? Yem oTIMYArOTCS APYr OT Apyra ANOHCKas, aMEpUKaHCKas M pPOCCHMCKas
dunocodus ympapieHus nepcoHaroMm? B yeM 3akiroyaeTcss KOHIICTIIUS HWCIIOJNB30BAHUS TPYAOBBIX
pecypcoB? B uem 3akirouaeTcst KOHLIENLUS yIIPaBICHUS Y€JI0BEUECKUMHU pecypcaMu?
5.XapaKkTepucTUKU SAMOHCKOTO M aMEPUKAHCKOTO IMOJXOJOB K YIPABIEHUIO MEPCOHAIOM OpraHU3aluu
npuBefieHa B Tabnuue 3. OnpenenuTe MO KakIOMY KPUTEPUIO CHEUU(UKY POCCHUHCKOro MOaXoAa K
VIOPaBICHUIO MEpPCOHATOM. MOKHO TPHUBECTH HECKOJIbKO BAPUAHTOB: TOCYJApCTBEHHBIN CEKTOp,
KOPIIOPaTUBHBIN CEKTOP, NPEANIPUHUMATEIIBCKUHA CEKTOP.

Tabnuua 3

ITonxone! k ynpasnenuto nepconanom B CIIIA u Snonun

Kpurepun

AMEpPHKAHCKHI IOAXO0/

SImoHCcKMIT mMOaX0

MeTo HatMa

ITo nenoBEIM KauecTBaM

[Tocnie okoHYaHUs y4eObl

I[OJ'I)KHOCTHBIC HWHCTPYKIHUHU

TO‘-IHLIC, YCTKHUC, ICHBIC

HocsT o6muii xapakrep

OTHOMIeHHE K paboTe

['maBHOE — pean3anus 3a1aHUN

['1aBHOE — BBIMIOJIHEHUE
00s3aHHOCTEN

Ormtata Tpyaa

B 3aBHCHMOCTH OT pe3yJbTaTOB

B 3aBHCHUMOCTH OT CTaXka

Cr1oco6 MOTHUBAILIUU

YyBcTBO mobeauTens

YyBCTBO KOMaH bl

KoHkypeHuus

CuipHast

HpaKTI/I‘-IeCKI/I HCT

Bpemennas opueHTanus
PabOTHUKOB

HarneneHHOCTh Ha HEJOITOBPEMEHHYIO
3aHATOCTb B OJJHON OpraHHU3aliH

TToXKM3HEHHBIN HAlIM

[IponBmxeHne O KapbepHOM  |BepTHkanbHO [ opu30HTaIBHO, U TOTOM
lIeCTHHUILIE [TOJIBKO BEPTHKAJIBHO
["apanTun 175t paboTHUKA Huskue Bricokue




CBs13b pabOTHHKA C MarepuajibHasi 3aMHTEPECOBAHHOCTb, Komnanus — oCHOBa ¥ IIEHTP

OpraHusanuen COLI. TAKET PKU3HHU, YXOJ U3 KOMIIAaHUH —
yX0J U3 00111eCcTBa

IIpodeccuonanbHast V3Kas1, BO3MOXKHOCTb paboTath TosbKO 1o [[lIupokas, BO3MOXXHOCTb B

[OArOTOBKA CIELUAINCTOB 0JIHOMY HaIIPABJICHUIO B Pa3JIMYHbIX 0JIHOM KOMITaHUU B Pa3HbIX

KOMITAHUSX oTAenax

[IpuHsATHE pEelICHUI CBepxy BHU3 CHu3y BBEpX

JlenerupoBaHue BIacTU PacnipocTpaneHo B penkux ciaydasx

OTtHoweHus ¢ noguuHeHHbIMU | PopMasbHbIe CeMmeliHble

MexaHU3M KOHTPOJIS PyKOBO/ICTBO CBBIILIE KoHIeHTpalus B pykax

PSAAOBBIX COTPYIHUKOB,
MCII0JIb30BaHNE KOHCEHCYCa
TekyuecTb Bricokas Huskas
CooTtHomenue padotnukoB 1 [Ha 100 wemoek — 0,87 Ha 100 yenoBexk — 2,7
CIELIUAINCTOB CITYX0
[YIIPaBJIEHUS IEPCOHAIOM
6. OT 4ero 3aBUCUT MECTO U POJIb KaJPOBOH CIIy>KObI B OpraHU3allMOHHOMN CTPYKType KOMIaHUU?
[IpuBeauTte npuMepsl TAKUX OPraHU3ALMOHHBIX CTPYKTYP.
[lepeuncnyre NPUHIMIIBI TOCTPOSHUS OPraHU3ALMOHHON CTPYKTYpPbI KaipoBOil C1yKObl KOMITAHHUH.
UYro BrimrouaeT B celst QyHKIMOHATBHAS CTPYKTYpa CUCTEMY YIPABJICHHS MIEPCOHATIOM?
OxapakTepu3yiTe TUIIOBYIO CTPYKTYPY KaJIpOBOH CIIy>kObl KOMITAHUH.
Kaxue Buzbl posieii B paMkax poJjieBOM CTPYKTYpbl CUCTEMBI YIIPaBIIEHUS IepcoHaioM Brl 3HaeTe?
Yo XxapakTepu3yrT TBOPUYECKNE, KOMMYHUKALMOHHBIE U IIOBEJEHUYECKHUE POJIU?
JlaiiTe pa3BepHyTBIN OTBET.
Ha ocHOBaHuu naHHBIX N3BECTHOM Bam opranusannu cocraBbTe:

®  OPraHU3aLMOHHYIO CTPYKTYPY;

¢ (DYHKIMOHAIBHYIO CTPYKTYPY;

® IITaTHOE PACIHCAHUE.

PexomeHnganum no BHINOJHEHUIO padoOThI:

VYkaxure BUJ ACATEIbHOCTA AHATU3UPYEMON OpraHU3aIUu.
Ecnu mtaT ynpasieHUecKoro nepcoHana opraHuzanuu Oosbiie 50 4eIoBEeK, MOXKHO B35Th HECKOJIBKO WIIH
OJIHO CTPYKTYPHOE IOJApa3eiIcCHHE.

[Tpu mocTpoeHuM (GYHKIMOHATIBHONW CTPYKTYphl Ha IEPECEUEHUU CTPOK U CTOJIOIOB IMPOCTABISIOTCS
CHMBOJIBI, OTPA)KAIOLINE CTETIEHb YYaCTHs OT/IENbHbBIX (PYHKIMOHAIBHBIX MOAPA3/IeIEHUI U PyKOBOAUTENEH B
BBIMOJTHEHUH KOHKPETHBIX QYHKIMH JaHHOTO mojapa3zeneHus. [IpuMensoTes cienyromnme CuMBOIIbL:

O — oTBeyaeT 3a BBHINIOJIHEHNE TaHHON (YHKLIUH, IPUHUMAET pPEleHHUE, MOANNUCHIBAET TOKYMEHT;

W — npexacraBnseT ucxoaHbIe JaHHBIE, THPOPMAIUIO, HEOOXOJUMbIE JJIs1 BBITOIHEHUS TaHHOW (DYHKLINU;

VY — yyacTByeT B BBINOJIHEHUH JaHHOH (QYyHKIUH;

C — cornacoBbIBa€T MOATOTOBIEHHBIN IOKYMEHT WX OTAEJIbHBIE BOIIPOCHI B IPOIIECCE BHITOJIHEHNS (PYHKIINIA;
IT — noarorasnuBaet 1 0OpMIIIET TOKYMEHTBI, OpPraHU3yeT UCIOTHEHUE QYHKINH.

CuMBOIBI HEOOXOAMMO MPOCTABIATH MO KAXKIOW M3 (PYHKUMMH, BBIIOJHSEMBIX OTAEJIOM IO YIPaBJICHUIO
NEepCOHAIOM (MJIM APYroro OTAeNa CIyKObl yIpaBIeHUs IEPCOHAIOM), OIPEAETIss CTENEeHb y4acTus TOrO MU
MHOTO OTJIeNIa WK JIOJDKHOCTHOTO JIMIa B BBIIOJHEHUH 3THX (YHKUMHA. Ecu B BRIMOIHEHUH TOW UM UHOM
(GyHKIMU KaKOi-1100 U3 OTAENOB HE MPUHUMAET YUaCTHsI, TO KJIETOUYKa OCTAETCS MyCTOM.

Ha ocHoBe Tabnuibl 5 cienarh aHaiau3 poJIeBOM CTPYKTYphI CEMbH, PYKOBOJCTBa Baielr opranusanuu
WIHM CTPYKTYPHOTO MOApa3/ieleHusl, I1ie Bbl pabotaere. PesynpTaT MOKHO MpeCcTaBUTh B TAOIUYHON hopMme
OTMeYasi KPECTUKOM COBIAJEHHUE POJIEH Y KOHKPETHBIX JINYHOCTEM.

Posn Corpynnuk A|  CortpynHuk b Cotpynnuk B Corpynnuk I’
1. TBopueckue

I'eneparop naen
Okcnepr

Opyaut
2.KOMMyHUKalIMOHHBIE
JIunep

Koopaunarop

CasizHol




3. IloBenenueckue

OnTUMHUCT

Hurnnucr

Jormaruk

7. PazpaOotaiiTe couuanbHyl0 CTPYKTypy Bareil opraHuzanmuu Wid CTPYKTYpHOTO MOJAPA3JEICHUs IO
NpU3HAaKaM TII0JIa, BO3pacTa, CTaka paboThl, oOpa3zoBanus. lIpencraBpTe Marepwaid B BUIE IUATPAMM.
[TonroroBeTe KpaTKHE BBIBOJABI MO pe3yiabTaTaM aHalIM3a U PEKOMEHIAIMH IO COBEPUICHCTBOBAHUIO

COLIMAIBHON CTPYKTYpPbI KOJUIEKTHUBA.

[Tpumep KaapoBelil aHanu3 npeanpusitus

2019 2020
Kareropus [TonkaTteropus [IpousBoactBen | Ympasnendec | IIpousBonctBen | YmpaBieHuec
aHanusa aHaIM3a HBIA Kui HBIN 197171
nepcoHaln (Jer.) MepcoHal nepcoHai (Jei.) TepcoHaI
(uen.) (uen.)
BO3PACT Ot 18 o 25
Ot 25 no 35
Ot 35 no 45
Ot 45 no 55
Ot 55 u crapuie
OBPA30BAH | IlpodunsHoe
HE Cpennee
npodeccuoHalb
HOE
Briciiee
H/BpIcIee
CTAX Jlo 1-ro rona
PABOTBI Ot 1-ro go
2-X JIeT
Or 2-x no 5-m
JeT
Ot 5-tu no 8-mm
JeT
bonee 8-mu ner
T'EHJIEPHBIN | MyskuuHbI
[TPU3HAK JKeH1mmHbI
TEKYYECTH | - % %
KAJIPOB
BCEI'O (uemn.):
[Toctpoiite tuarpamMmmy
OcHosHoM OcHoBHOM
OcHoBHoOWM OC}QE%?{HOﬁ

OcHoBHoOM
OcHoBHoOM

OcHoBHoOM

OCHOBHOI1

OCHOBHOM

OCHOBHO#1

B My>K4HHBI

JKeHnuHe!

KonunuectBo nepconana no renaepuomy npusHaky (2019, 2020 rr.)

Bonpocsl quis 3auera
M0 JUCHMIIIHHE «YNpPaBJ/IeHHe MePCOHATOM)
(3 cemecTp ouHasn dpopma, 3 ceMecTp 0UHO-3a04Hasi hopma)



31. Opranu3anus BICBOOOXKICHUS TTEpCOHAA.

32. BBenenue B JOMKHOCTH (OpUEHTAIUs): CYIIHOCTh, LI€Jb, 3a1aud, (Gopmbl. OpraHuzanus yHpaBieHUS
npodopHeHTaIel IepcoHana.

33. CymHOCTb, LIEIM M JTambl aJanTallud TepcoHana. Buiael M conxepkaHWe ajanTalud IepcoHala B
3aBUCUMOCTH OT 00BEKTa U IIPEeIMETa YIIPABICHHUS.

34. dakTopsl, BIUSIOIMINE HA CKOPOCTh aJallTALIMOHHBIX MPOLIECCOB. Y CJIOBUS YCIIEIIHOMN a/anTaluy.

35. OpraHu3alMOHHBII MEXaHU3M YIPABICHMs IIPOLECCOM afanTtanuu nepcoHana. CTPyKTypHbBIE 3JE€MEHTHI
OpraHM3aly TPYJOBOU aJanTaluu.

36. Texnonorus npouecca ynpasieHus agantanuei. MudopmanuonHoe obecrieueHue mnpouecca yrnpaBleHHs
azanTanuen.

37. OcobeHHOCTH aganTanuu pykopoaurtesnei. CTparerun Havaiga paboThl B HOBOH JOIKHOCTH

38. CymHocCTb, 11eNd, aJbTePHATUBBI U ATAIbl 00y4YeHHs MepcoHana B opranuzamuu. Oco6eHHOCTH 00ydYeHuUs
B3pOCIIBIX.

39. Mecro o0y4yeHHMs B CHCTEME YIpaBieHHs mepcoHasoM. OpraHu3anyoHHas CTPYKTypa H (YHKIHUU
[0JIpa3/ieIeHuH 10 00Y4YEHHUIO IIepCoHaa.

40. Dtambl ¥ MeTOJIbI O0YyUYCHHS IIEPCOHATIA.

41. CymHOCTb aTTeCTAlMM U JI€TIOBOM OLIEHKH MepCcoHaa.

42. llenu ouieHKH nepcoHana. MecTo OLIEHKU B CUCTEME YIPABIEHUS [IEPCOHATIOM.

43. O0BbeKTHI U CYOBEKTHI 1€JI0OBOM OLIEHKH IepCOHaa.

44. I'pynmupoBka, oTO0p U COEepKaHUE MTOKa3aTeIeH OLIEHKHU NepcoHana. MeTo sl OlleHUBaHUS TIEpcoHaa.

45. Conep:xanue npodeccuoHaNnbHOM U BHYTPUOPIaHU3aLMOHHON Kapbephl, CIyKeOHOTO MPOBUKEHUS.

46. llpuHUMIIBI OpraHu3allMy YIpaBJICHUs JEJI0OBOM Kapbepoll. MHCTpymeHTapuil ymnpaBiieHUs JeJI0OBOM
Kapbepoil.

47. Dransl JeI0BOM Kapbephl, X COJIEpKaHUE.

48. CymHoCTh  CIIy’)K€OHO-IPO(PECCHOHANBHOTO  MPOJBMXKEHUS  paOOTHUKA.  JTambl  CIIyKeOHO-
pohecCHOHATEHOTO MPOIBHKCHUS.

49. CymHocts KagpoBoro peseppa. Llenn ¢opmupoBaHus KaapoBoro peseppa. Otambl paboThl IO
(hOpMUPOBAHHIO KAJIPOBOTO Pe3epBa.

50. [InaHupoBaHue U opranu3zaius paboThl ¢ pe3epBoM KaapoB. KoHTpoib 3a paboToil ¢ KapOBBIM pe3epBOM.
51. CyuHocTh MOTHBAIIMHM [IEPCOHAA.

52. IlepBoHauabHble KOHIETIUU MOTHBALINH.

53. CymHocTh cofepKaTebHBIX TEOPUIl MOTUBAITHH.

54. OcoGeHHOCTH MPOoLecCyaTbHBIX TEOPHI MOTHBAIUH.

55. KoHuenuuy rnoBeIIIeHUs] BHYTPEHHEW MOTHBALIMH.

56. Pousb ycioBuiil TpyAa nepcoHasa v ONTUMAIbLHOTO peXXUMa paboThI AJIs BHYTPEHHEH MOTHBAIIUH [TEPCOHATIA.
dopmupoBaHuE NPEJAHHOCTH OPraHU3aALNUK U CO3HATEIbHON AUCIUIIIIMHBI TPYAA.

57. OCHOBBI TOCTPOEHUS CUCTEMBI CTUMYJIMPOBAHUS MepcoHana. GOopMbl CTUMYJIMPOBAHUSA U UX COOTBETCTBUE
MOTHBAIlMOHHBIM THITaM. BapuanTtel mpuMeHeHust Monenu «MoTtuBarus-CTHMYID.

58. Metoapl OLIGHKH pe3yabTaTOB YIpaBlieHUs NepcoHanoM. HampaBieHHMs OLEHKH: pe3ylbTaTMBHOCTb,
3 PEKTUBHOCTD, MTOJIE3HOCTD.

59. Ioka3zaTenu pe3yabTaTUBHOCTH, 3()p(HEKTUBHOCTH U MOJIE3HOCTH YIPABICHUS EPCOHATIOM.

60. DxoHOMHYECKasi CYUIHOCTb 3aTpaT Ha IMEpCOHal. 3ajayd ydeTa, aHalu3a U IUIAaHWPOBAHMS 3aTpaT Ha
MIEpPCOHAII.

3. MeToauyeckne MaTepuaJibl, ONpeAesiolue NPouelypy U KPUTEePUH OLleHUBAHUS
copMHPOBAHHOCTH KOMIIETEHIIMI NIPHU NIPOBEACHUH MPOMEKYTOYHOM aTTECTALMHU

Kpurtepun popmMupoBaHusi OLIEHOK 110 0TBETAM HA BONPOCHI, BHINOJHEHHIO TECTOBBIX 3a1aHUI

- OIIEHKa «OTJHYHO» BBICTABISIETCS OOYYAIOIMIEMYCS, €CIM KOJUYECTBO TMPABWIIBHBIX OTBETOB Ha
Bornpockl coctaniser 100 — 90% ot olriero o0bEMa 3a1aHHBIX BOIIPOCOB;

- OIIEHKA «XOPOII0» BBHICTABISETCS 00YJarOIIEMYCsl, €CJIA KOJTMYECTBO MPABMIILHBIX OTBETOB Ha BOTIPOCHI
— 89 — 76% ot ob1ero o0bEMa 3a1aHHBIX BOIIPOCOB;

- OICHKa «YyIOBJIETBOPHUTEJIbHO» BBHICTABISIETCS OOYyYarOMIEMyCs, €CJIM KOJIMYECTBO MPaBUIIBHBIX
OTBETOB Ha T€CTOBBIC BONPOCHI —/5—60 % 0T 001Iero 06bEMa 3aJaHHBIX BOIIPOCOB,;



- OIICHKA «HEYJIOBJIETBOPUTEIbHO» BBICTABIIACTCS OOYUYArOIIEMYCsl, €CJIH KOJMYECTBO MPABHIbHBIX
0TBeTOB — MeHee 60% oT 00111ero 00bEMa 3a1aHHBIX BOIPOCOB.

Kpurepun ¢popMupoBaHusi OLIEHOK N0 pe3yJbTaTaM BBINOJHEHHSA 3aJaHUI

«OTIMYHO/32YTEHO» — CTABUTCS 32 padOTY, BBHIIIOJHEHHYIO IMOJTHOCTBIO 0€3 OIMMOO0K U HEJ0YETOB.

«Xopomio/3a4TeH0» — CTaBUTCS 32 PadOTY, BBITIOJIHEHHYIO MOJIHOCTHIO, HO TIPU HAIMYHMH B HEH He Ooiee
OJHOH Herpy0oil OIMOKN U OTHOTO HeloueTa, He 0oJiee TPEeX HEJJOYETOB.

«Y10BJIETBOPHUTEIbHO/3aUTEHO0» — CTABUTCS 33 PabOTy, €ClIM 00yYalOUIHiiCs MPaBUIBHO BBITIOJTHHI HE
MeHee 2/3 Bceil paboThl WK JOMYCTUI HE OoJiee OAHON Tpy0oil OmMOKH U IBYX HEJOYETOB, HE OoJyiee OHOMA
rpyooil U ogHOW HerpyOoi omuOku, He Ooyiee TpeX HETrpyObIX OMIMOOK, OJHOW HETrpyOOi OMHUOKH M JIBYX
HE/I0YETOB.

«HeynoBJjIeTBOPUTEILHO/HE 3a4YTE€HO» — CTAaBUTCS 3a PadOTy, €CIM YHCIO OMHMOOK W HEI0YETOB
MIPEBBICHIIO HOPMY JUTSI OIIEHKU «YIOBIICTBOPUTEIHHOY» WU MPABUIBLHO BBITIOJHEHO MeHee 2/3 Bcei paboThl.

Buowl owubok:

- 2pyOble OwubKU: He3HaAHUe OCHOBHLIX NOHAMUU, NPABUN, HOPM, HE3HAHUEe NPUEMO8 peueHuUs 3a0ad,
OWUOKU, NOKA3bLEAIOWUE HENPABUTILHOE NOHUMAHUE YCL08UsL NPEOTIONCEHHO20 3A0AHUSL.

- Hezpybble OwUbKU: HeMOYHOCU YOPMYTUPOBOK, ONpedeeHuUll; HePaAYUOHAIbHBLL 8b100P X00d peuleHusl.

- He0ouembl.: HePaAYUOHAIbHbLE NPUEMbL BLINOIHEHUS 3A0AHUSL; OMOETbHBLE NOZPEULHOCTU 8 YOPMYIUPOBKE
86160008, HEOPEIHCHOE BbINOTHEHUE 3A0AHUSL.

Kpurepun ¢popMupoBaHus olleHOK N0 Pe3yabTaTaM JUCKYCCHH

«O1imuHo» (5 OGamnoB) — oOywaromuiics Mokaszan TiyOOKHe 3HaHWS Marepuaja IO MOCTaBJICHHBIM
BOIIPOCAM, TPaMOTHO, JJOTUYHO €ro M3JaraeT, CTPYKTYPHPOBAI U JETAIN3UPOBa] HHPOPMAIH0, HHHopManus
MpEeCTaBIIeHa B IepepadOTaHHOM BHIE.

«Xopomo» (4 6anna) — o0Oy4aroUMKCS TBEPJO 3HAET MaTepuall, FPaMOTHO €ro M3Jlaraer, He JIOIyCKaeT
CYIICCTBCHHBIX HETOYHOCTEHH B OTBET Ha BOIIPOCHI, HOPCACTaBIIACT HaFJIfII[HBIﬁ mMarcpuall, HOMOFaIOHII/If/'I
CITyIIATEIISIM 3alIOMHUTH OCHOBHBIE ITYHKTBI BBICTYIUICHHS.

«Y0BJIeTBOpUTEJBHO» (3 Oamna) — oOyvaromuiics HMMeeT 3HaHMs OCHOBHOIO Marepuaia IIo
MOCTaBJIEHHBIM BOIIPOCaM, HO HE YCBOMJI €T0 JeTajlei, 10MyCKaeT OT/IeJIbHbIE HETOYHOCTH.

«HeynoBiersopureabHo» (0 OamioB) — oOyuarouuiics aonmyckaer rpyOble OmMOKM B OTBETE Ha
MIOCTaBJIEHHBIE BOIIPOCHI, IEMOHCTPUPYET OTCYTCTBHE HEOOX0IMMON HH(pOpMaIuK B padoTe.

Kputepuu popMupoBanus oleHOK M0 IK3aMeHY

«OT1an4yHo» (5 0anoB) — 00yJarONUIUiiCcs IEMOHCTPUPYET 3HAHUE BCEX PA3/IeNIOB H3y4aeMOi IUCIUIITUHBIL:
coJiep;kaHue 0a30BbIX MOHATUN M (yHIaMEHTAJIbHBIX NMPOOJIEM; YMEHUE U3Jarath MPOrpaMMHBIN MaTepual ¢
JeMOHCTpalnueil KOHKPETHbIX NpumepoB. CBOOOAHOE BiaJieHHME MaTepHalloM JOJDKHO XapaKTepH30BaThCS
JIOTUYECKOW SICHOCTBIO M YETKMM BHJICHHMEM IIyT€H INPHUMEHEHMS IIOJyYCHHBIX 3HAHMM B IPAKTUYECKOH
NesTeIbHOCTH, YMEHHEM CBS3aTh MaTepUal ¢ IpYrUMU OTPACIsIMHU 3HAHUS.

«Xopowoy» (4 6amia) — 00yJaromUics JeMOHCTPUPYET 3HAHUS BCEX PA3/EIOB H3y4aeMOU JTUCIUILIUHBIL:
cojiepkaHue 0a30BbIX MOHATUH M (yHIAMEHTAIBHBIX MPoOIeM; MpHOOpesl He0OXOAUMbIE YMEHUS U HaBBIKH,
OCBOMJI BOIIPOCHI MPAKTHUECKOTO MPUMEHEHUS MOITYYEHHBIX 3HaHUN, HE AOMYCTUI (PaKTHUEeCKUX OMIMOOK Mpu
OTBETE, JOCTATOYHO IIOCJIEIOBATEIbHO M JIOTUYHO H3JIaraeT TEOPETUYECKUI MaTepuan, IOMyCKas JIUIIb
HE3HAYUTeNIbHbIE HAPYIIEHUs MOCIEA0BATEIbHOCTH H3JIOKEHUS U HEKOTOphle HETOYHOCTH. Takum oOpa3om
JIaHHAs OLIEHKA BBICTABIISETCS 33 MPABUIIbHBIM, HO HEIOCTATOYHO MOJIHBIN OTBET.

«YnoBjeTBopuTebHO» (3 Oamia) — oOydaromUHCSd JEMOHCTPUPYET 3HAHHWE OCHOBHBIX pa3J/IeJioB
IpOrpaMMbl M3Yy4aeMoOro Kypca: ero 0a30BbIX MOHATHH M (yHIAMEHTAJIbHBIX MpobieM. OnHAKO 3HaHUE
OCHOBHBIX INpoOJeM Kypca HE MOJKPEIUIAIOTCS KOHKPETHBIMH MPAKTUYECKUMU NPUMEPAMU, HE MOJIHOCTBIO
pacKphITa CyIIHOCTh BOIIPOCOB, OTBET HEIOCTATOYHO JIOTMUYEH M HE BCET/1a IOCIIeI0BATENCH, TOMYIIEHbI OIINOKH
Y HETOYHOCTH.

«HeynoBaerBopureabHo» (0 OamnoB) — BBICTaBISETCS B TOM cCllyyae, KOrja oOy4aromuics
JEMOHCTpUPYET (parMeHTapHble 3HAHUS OCHOBHBIX pa3JeoB IPOrpaMMbl M3Y4aeMOI'o Kypca: ero 0a3oBBbIX
NOHATUH M (yHOAMEHTANbHBIX TpolieM. Y JK3aMeHyeMoro ciado BbIpaXKe€Ha CIIOCOOHOCTh K
CaMOCTOSITEJIbHOMY ~AQHQJINTUYECKOMY MBIIIJICHUIO, HUMEIOTCA 3aTPyJHEHHs B U3JIOKEHMHM MaTepuana,



OTCYTCTBYIOT HEOOXOIMMbIE YMEHHS M HABBIKH, OMYIIEHBI TpyOble OMMUOKH U HE3HaHHE TEPMUHOJIOTUH, OTKa3
OTBEUYaTh Ha JOIMOJIHUTEIBHBIE BOMPOCHI, 3HAHWE KOTOPHIX HEOOXOIWMO MJisi TMOJIYYEHHUS IOJOKHUTEIHHOMI
OLICHKH.

Kputepun popmMupoBaHus OLEeHOK 0O 3a4€Ty

«3auTeHo» - 00yyaroMMNCs IEMOHCTPUPYET 3HAHUE OCHOBHBIX Pa3/IeioB MPOTrPaMMBbl U3y4aeMoOro Kypca:
ero 0a30BbIX MOHATUN W (yHIAMEHTANbHBIX MPoOJieM; Mpruodpen HeoOXOJUMble YMEHHUS M HaBBIKH, OCBOMII
BOMPOCHI MPAKTUYECKOTO MPUMEHEHHS MOTYyYCHHBIX 3HAHUH, HE JOMYCTHI (PaKTHUECKUX OIIHOOK MPHU OTBETE,
JIOCTATOYHO NOCJIEAOBATENBHO U JJIOTUYHO U3JIaraeT TEOPETUYECKUIM MaTepHall, TOIycKas JIMIIb HE3HAYUUTEIIbHbIC
HapyLIEHUs [10CJIEJ0BATEIbHOCTH U3JI0KEHUS M HEKOTOPbIE HETOUHOCTH.

«He 3auTeH0» - BBICTABISIETCS B TOM Ciy4ae, Korja oOydaroliuiics NEMOHCTPHUpPYET (pparMeHTapHbIe
3HAaHUS OCHOBHBIX DPAa3JIeIOB MPOrPaMMbl M3Y4aeMOro Kypca: ero 0a30BBIX MOHATHH W (PyHIaMEHTaJIbHBIX
npobieM. Y 53K3aMeHyeMoro ciiabo BBIpaKeHa CHOCOOHOCTh K CaMOCTOSITEIbHOMY aHATUTHYECKOMY
MBIIUICHUIO, UMEIOTCS 3aTPYAHEHUS B U3JIOKEHUN MaTepualla, OTCYTCTBYIOT HEOOXOAMMBIE YMEHUS M HaBBIKH,
JOTYILIEHbI IPpyOble OMIMOKY U HE3HAHNE TEPMHUHOJIOIMH, 0TKa3 OTBEYATh Ha IOTIOJIHUTEIbHBIE BOMPOCHI, 3HAHHE
KOTOPBIX HEOOXOAUMO ISl TIOTYUEHUS TTOI0KUTEIIbHOM OLIEHKU



