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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1 | obecriednTs OPHEHTHPOBKY CTYACHTOB B CHENU(HICCKUX IICHXOIOTHYECKIX COCTABIISIONINX TPYAA, SBISIONIErocs
IIPeAMETOM MHOTHX HayK, [IOHUMasi €€ Kak OCHOBY, KOTOPasi IIO3BOJIUT MOJIOZIOMY CHELUAIICTY, C OJHOH CTOPOHBI,
YBEPEHHO COXPAHHUTh NPO(ECCHOHANBHYIO TO3UIUIO B HAYYHOH U MPaKTHYECKOH paboTe U, ¢ IpYyroii CTOPOHBI, 110
JIeTIOBOMY B3aMMOACHCTBOBATE C IPEICTAaBUTEISIMI CMEXHBIX 00J1acTel 3HAHMUS O TPY/E NPH PEIICHUH KOMIUICKCHBIX
MEKAUCIUILUTHHAPHBIX 33124

2. MECTO JUCHUIIJINHBI (MOAYJIA) B CTPYKTYPE OBPA3OBATEJ/JIbHOU ITPOI'PAMMBbI

[uxn (pazznen) OIT: | 51.0.23

3. KOMIETEHIIMU OB VYAIOIIETOCsl, §OPMHUPYEMBIE B PE3YJILbTATE OCBOEHMS U CLUTIJINHBI
(MOJLY.IsT)

OIIK-8 CriocobeH pyKkOBOAUTH PabOTOI IO IIOATOTOBKE, IIEPENOATOTOBKE, OBBIMICHNIO KBATH(HUKAIINH 1 BOCTIUTAHUIO KaIpOB,
3aKJII0YaTh TPYAOBbIE JOTOBOPHI U JOMOIHUTENBHBIC COTTAICHHUS K HUM

OIIK-8.1 OpranmsyeT u KOOpAXHUPYET paboTy MO 00YUCHUIO M PA3BUTHIO KaIpOB

OIIK-8.2 CocTaBnsieT TpyJOBbIE IOTOBOPHI U AOTIOJHUTEIBHBIE COrTIAMIEHHUS K HUM

OIIK-9 Cnocoben KOHTPOJIHMPOBATH MMPABUIIBHOCTD NPUMEHCHHNA CUCTEMBI OIUIATHI TPyAda U MAaTCPHUAJIbHOIO 1 HEMATEPUAIIBHOI'O
CTUMYJINPOBaHUA pa6OTHI/IKOB

OIIK-9.1 OnpenensieT npaBHUILHOCT NPUMEHEHUS OIUIATHI Tpyaa pabOTHUKOB

OIIK-9.2 [TprMeHsieT MEeTOIBI MaTePHATBHOTO M HEMaTSPHAIBHOTO CTUMYIHPOBAHUS IS TOBBIICHHS () (DESKTUBHOCTH PaOOTHI
HepcoHasa

B pe3yubTaTe 0cBOCHHMA TUCHUILINHBI (MOAYJIs1) 00y4YAIOIIUIACH J0JKEH

3.1 |3HaTh:

3.1.1 | ocHOBHBIE KOHIETIIIY YIIPABJIEHHS YEI0BEUECKMMHU PECYPCAMU B Pa3IMYHBIX OPraHU3allMOHHBIX CTPYKTYpaXx,
THUTIONIOTHIO U (haKTOPEI KOMaHI000Pa30BaHMs, CIOCOOB! COLMATIBFHOTO B3aNMOCHCTBHUS; OCHOBBI CTPATETMIECKOTO
IUTAHUPOBAHHS KOMaHIHON pabOTHI; COCOOBI IIeNIEIoNIaraH s, OMPEICICHHS U PeATH3aluH IPUOPUTETOB COOCTBEHHOM
JeATeIbHOCTH U CAMOOLIEHKH; BO3MOXKHOCTH, HHCTPYMEHTBI HETIPEPHIBHOIO 00pa30BaHuUs, €ro 3HaUeHUE AT peanu3aluu
TPACKTOPHH CaMOPA3BUTHSL; BUIbI, METObI 00y4EHHUS EPCOHANa, IPUHIMIIBI OPraHU3aIMK PaboTHI 10 MOATOTOBKE,
TIEPETIOTOTOBKE, TTOBBIIICHIIO KBATM(PHUKAIINN paOOTHUKOB; HOPMBI, IPaBUIIA, CTPYKTYPY M Ha3HAUCHHE, YCIOBU
3aKIIFOYEHUS TPYAOBBIX JIOMOBOPOB U JOMNOIHUTENBHBIX COMVIAIIEHUH K HUIM B COOTBETCTBUHM C TPYIOBBIM
3aKOHOJIATEIbCTBOM; BUbI, (PYHKIUH, CTPYKTYPY CHCTEMBI OILIaThl TPY/Aa, HPHHINIIBI OPraHU3aINH, CIIOCOObI
rOCYIapCTBEHHOI'O PEryIMpPOBaHMs OILUIAThl TPYZAA; TEOPUHU, OCHOBBI, MEXaHU3MBbI, METO/Ibl MAaTEPHATILHOTO U
HEMaTEePHAIBHOTO CTUMYIHPOBAHUS PAOOTHUKOB IS ITOBBIICHHS IIPOM3BOIUTENEHOCTH TPYA, METOMIBI OLIEHKI

3¢ (PEKTUBHOCTH CUCTEMBI MaTEPHATBHOIO U HEMAaTEPHANbHOIO CTUMYITHPOBAHUS PAOOTHUKOB

3.2 | YMeTh:

3.2.1 [ Bectu 0TOOp WICHOB KOMAHABI IS JOCTIDKCHHUS ITOCTABICHHON 1IN, TNIAHUPOBATh KOMAHAHYIO Pa0boTy, IPeaBUACTh
pe3yabTaThl (OCIEACTBHS) KaK JIMYHBIX, TaK U KONJIEKTUBHBIX IEHCTBUIL; HCIIONB30BaTh MHCTPYMEHTHI U METOABI
CaMOOIICHKH, OTIPEIesieT IPUOPUTETHI CAMOPA3BUTHS U IPO(PECCHOHATEHOTO POCTa; COOTHOCHTD IIEITH, CITOCOOBI
CpPEeACTBA BBHITIOITHEHUS AEATEIFHOCTH C € pe3yabTaTaMH, BRICTPAUBATh KapbeporpaMMy M TIOIONPaTh HHCTPYMEHTHI
HETIPEPBIBHOIO 00pa30BaHuUs; OPraHU30BaTh M KOOPIUHUPOBATh pabOTy MO O0YUEHUIO U PA3BUTHUIO KaJPOB,
KOHCTPYKTHUBHO 00CY)KAaTh 30HBI POCTa COTPYIHUKOB Ha OCHOBE (PaKTOB MX paboueil 1esiTebHOCTH, ONPEACIIATE
oTpeOHOCTH B 00y4eHIH paOOTHUKOB; HCIOJIB30BaTh HOPMATHBHO-TIPABOBYIO 0a3y MPH 3aKIFOYCHUH TPYTOBBIX
JIOTOBOPOB ¥ JOTIOTHUTEIBHBIX COTNAMICHUH K HUM, HAXOJUTh OIIMOKH ¥ HECOOTBETCTBHS IIPH 3aKIIOYECHIH TPYIOBBIX
JIOTOBOPOB U JIOMOTHUTENBHBIX COIMAIIEHUH K HUM; OCYLIECTBIISTh KOHTPOIb COOTBETCTBUS (DOPMBI OILIATHI TPYZA U BUJA
JEATENbHOCTH paOOTHUKA, HAXOAUThH M YCTPAHSTh OMIMOKH B CHCTEME OILIAThl TpyAa paOOTHHUKOB; yOSKAATh,
MOTHBHPOBATh M OKA3bIBaTh BIUSHNE O€3 NCIIOIb30BAHIS aIMIHNUCTPATHBHOTO JAaBICHUS. IPUMEHSTH Ha IPAKTHKE

3.3 | Baagern:

3.3.1 | HaBBIKOM KOHCTPYKTHBHOT'O PEIIeHHsI KOH(IMKTOB M IPOTHBOPEUNIT B KOMaHIHOH padoTe; HABBIKOM ITOCTAHOBKH IS B
YCIIOBUSIX KOMAHAHOI PaOOThI M pelIeHNs OCTABICHHBIX 33139, HHCTPYMEHTAMH U METOIAMH OIPEeNICHUS LIeNN 1
3a7ja4yy eI CaMOPa3BUTHUS U MPOPECCHOHANBHOIO POCTa, IIIAHUPOBAHUS U YIPABICHUS BPEMEHEM IIPU BHINOTHEHUN
KOHKPETHBIX 3a/1a4, IIPOEKTOB, IIPU JOCTHKCHUH ITOCTaBJICHHBIX 1I€JICH; METONaMU U HHCTPYMEHTAMHU HEIIPEPBIBHOIO
obpa3oBaHus (00pa30BaHUS B TCUCHHE BCEH XKU3HH) JUTS pealTi3alliy TPACKTOPUH CaMOPa3BHUTHSI, HABBIKAMH
CaMOKOHTPOJA U pe(hIeKCHH, TO3BOIAIONINE CAMOCTOSTENBHO KOPPEKTHPOBATh 00yUeHHUE MO BEIOPAaHHON TPAeKTOPHH;
HaBBIKOM ONpEJIeNIEHHs] CUIBHBIX CTOPOH U OFpaHN4eHUH paOOTHUKOB, METOJAMH Pa3BUTHsI COTPYIHUKOB C y4€TOM
MIPUOPUTETA UX PA3BUTHUS U IIOTPEOHOCTEH OpraHu3alliy; HaBBIKAMH aHAJIN3a TPYIOBBIX JOTOBOPOB H JIOMONTHUTEIBHBIX
COTTIAIIEHHUH C Pa3HBIMHU KaTETOPHSIMU paOOTHUKOB; HaBBIKAMU SKOHOMHWYECKH MIPAaBHIBHOTO (hOPMYINPOBAHUS U
IIOCTAHOBKH 3a/1a4 B 00JIACTHU OIIATHI TPY/a;

3.3.2 | mpuemMamu ¥ METOJaMU OLIEHKH 3(p(HeKTUBHOCTH MaTepHAIbHOM U HEMaTePHANbHON CHCTEMbI CTUMYITUPOBAHUS
PpabOTHHKOB.




4. CTPYKTYPA U COJEPKAHUE IMCIUILINHBI (MO YJIST)

Kon HaumeHnoBanmue pa3jiesioB U TeM /BUJ 3aHATHS/ Cemectp | YacoB | IIpumeuyanue
3aHATHSA / Kype

Pa3nen 1. CTtpykTypa ynpaBjeHHs IIEPCOHAIIOM: padoTa ¢ KaJpaMu U
PYKOBOJCTBO MEPCOHATIOM.

1.1 VnpasneHue NepcoOHAIOM KaK HayKa U IPaKTUYeCKas AeATEIbHOCTh 3 1
Ionstue , nenu GyHKIMU U 3a1a4U YIIPABICHHS IIEPCOHAIOM
OCHOBHBIE KOHLICTIIIY YIPABJICHHUS IIEPCOHATIOM

/JTex/

1.2 Ilepconan B cucteMe MEHEPKMEHTA OpraHU3aLud 3 1
Kanpsl: moHsTHE 1 KIIacCH(HUKAIHS KaJpPOBOr0 COCTaBa
OcCHOBHBIE TIOKA3aTEN! yIPABICHHUS IIEPCOHATIOM

Mp/

1.3 CpenHecnucoyHasi YMCICHHOCTD NepcoHata. Pacyer mokasaTeneit CTpyKTyphl, 3 1
JIBIDKEHHS U HCTIOBh30BaHMS TiepcoHana opranuzamu /I1p/

1.4 1. DTamsl SBOMIOIIH YIIPABICHHUS IEPCOHAIIOM. 3 9
/Cp/

1.5 2. Copepxanue nonsituit "[lepconan" u "VYipasnenue". 3 6
3. Knaccuduxkanus nepconana. /Cp/

1.6 4. 3amaun v BapuaHTHl PUIOCOPHUH YIPABICHHUS TIEPCOHATIOM. 3 8

5. BHemmnue u BHyTpeHHHE (aKTOPBI, ONpeaessoniie Guaocoduio yrpapieHus
nepconanom. /Cp/

Paznea 2. OT60op, HaéM U OlleHKA MEePCOHAJIA

2.1 Ot6op 1 HaéM mepcoHaa 3 1
[onsitie u sTansl oTOopa, 1 Haiima nepconana /Jlex/

2.2 TpyznoBoii foroop B 3akoHOAaTenscTBe PD 3 2
3akiroueHUe TpyHoBoro gorosopa /IIp/

2.3 IToctpoenue kapbeporpamMmel crierpanucta /Cp/ 3 10

24 IIpo6ema HCHoNB30BaHUS IICUXOIOTMYECKON JTHATHOCTHKHY B OI[CHKE 3 10
MepCOHAA.

CornmanbHO-IICHXOIOTMYECKHIE acIIeKThI aTTeCTauu Kajapos. /Cp/

Paznen 3. Anantauus u o0yueHue nepcoHasna

3.1 ApnanTarys 1 o0ydeHue nepcoHana. 3 1
[TonsiTHE afanTauuy nepcoHasa

Bunpr anantanuu.[Ipouecc ananramnuu nepcoHaia.
OO6yuenne nepcoHana: BUAbI U porecc o0ydenus /Jlex/

32 IIpoeccronanbpHAs OPHEHTALHS IEPCOHANA 3 2
Mp/
33 3. Ctunu 1 MOJIENIH PYKOBOJICTBA. 3 12

4. JIoKHOCTHBIE MHCTPYKIIMH 1 TpeOOBaHUS K epcoHary. /Cp/

Paznes 4. O0yueHne U pa3BUTHE NepPCOHATIA.

4.1 MortuBanus U CTUMYJIUPOBaHKE ITepCOHAalIa 3 1
MortuBanus TpyJOBOH AEATEITHHOCTH

Knaccudukanus gopm omiats Tpyna

HematepuanbHble CTUMYIBL B YIIPaBICHHHU MepcoHaioM /JIex/

4.2 MarepuanbHoe CTUMYJIMPOBAHKE ITEPCOHAIIA 3 2
Pemenue 3anau
Mp/
4.3 2. DIeMeHTBl CUCTeMBI BO3HarpaxaeHus nepconana /Cp/ 3 4
4.4 3. CTpyKTypa AeHESKHOTO BO3HArpaXkAeHHs nepconana. /Cp/ 3 6
4.5 4. Teopuu 1 HOPMBI MOTUBAIIMU TPYAOBOM AesTenbHOCTH. /Cp/ 3 8

Pa3gen 5. CamocrosiTesbHast padora

5.1 IToxroroka k sexiusim /Cp/ 3 2

52 INoxroroka k mpakTudeckuM 3aHsTusM /Cp/ 3 8




53 BrinonaeHne KOHTPOIbHOH paboTsl /Cp/ 3 8,6

Pa3nen 6. Kontaktnas padora

6.1 KonTponsHnas pabora /KA/ 3 0,4

6.2 3auer c ouenkoi /KD/ 3 0,15

5. OHEHOYHBIE MATEPUAJIbI

OneHouHbIe MaTepuanbl Ui MPOBEACHUS POMEXKYTOUHONW aTTeCTalluy OOYy4YaroIUXCsl MPUBEICHBI B MPUIOKEHUN K
paboueii mporpaMmme TUCLUIUIAHBL.

@DopMBI ¥ BHIBI TEKYIIETO KOHTPOJS IO AUCHUIUTHHE (MOIYIIO), BHABI 3aaHUH, KPUTEPHUH UX OICHUBAHM,
pacmpeneneHne 0aIoB IO BUAAM TEKYIIEro KOHTPOIIS pa3padaThIBAIOTCS MperoaBaTeleM AUCIUILTIHHEL C YIeTOM e CHeNU(HUKU ’
JIOBOJISITCS 10 CBEICHUS 0OYJaIOLIMXCs Ha TIEPBOM y4eOHOM 3aHSTHH.

Texkymuil KOHTPOJIb YCIIEBAEMOCTH OCYLIECTBIISIETCS MPENogaBaTeieM AUCLUIUIMHBI (MOAYJ) B paMKaX KOHTaKTHOH
paboTHI M caMOCTOATETBHOM PadoThI o0ydarommxcs. [ GUKCHPOBaHUS Pe3yIbTaTOB TEKYIIETO KOHTPOJIS MOXKET UCTIOIb30BAThCS
BHUOC.

6. YAEBHO-METOJUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOXYJIA)

6.1. PexomeHayemas JiuTepaTypa

6.1.1. OcHoBHas THTepaTypa

ABTOpBI, COCTABUTENN 3arnmaBue Wznarensc Om. agpec
TBO, TOJ1
JI1.1 |Kubanos A.A., VrpaBiieHHe ePCOHAIOM OpraHU3aIuH. AKTyaabHbBIC Mocksa: | http://www.book.ru/bool
Hypaxosa 1.b. TEXHOJIOTUH HaliMa, aanTallid U aTTeCTaIliH. KuoPyc,
2019
JI1.2 | denoposa H.B., VYrpaBiieHHe epCOHAIOM. Mocksa: | http://www.book.ru/bool
Munyenkosa O.10. KuoPyc,
2020

6.1.2. JlonosiHuTEILHAS JTUTEPATYypPa

ABTOpBI, COCTaBUTEIN 3arnasue W3pnatensc Ou. azxpec
TBO, TOJT
JI2.1 [Cemenosa B. B., Yrpasnernue nepcoranoM. VIHHOBaIIMOHHBIE TEXHOJIOTHH Mocksa: | https://book.ru/book/932,
Komrens U. C., Mazyp |ynpaBieHus (0XuaaHus, JOCTOMHCTBA, HILTIO3UH): yueOHOe Pycaiinc,
B.B. nocobue 2019

6.2 UndopmanuoHHbIe TEXHOJIOTMH, HCIIO0JIb3yeMble IIPH OCYILECTBJICHUH 00Pa30BaTe/IbLHOIO IIPoLecca N0 JUCHUILINHE
(Mony.J10)

6.2.1 IlepeyeHb TMLEH3HOHHOIO U CBOOOIHO PACIIPOCTPAHSIEMOI0 IPOrPAMMHOI0 O0ecreYeHust

6.2.1.1 | Microsoft Office

6.2.2 Ilepeuens npodeccHOHANBHBIX 023 JaHHBIX 1 HH(OPMALMOHHBIX CIPABOYHBIX CHCTEM

6.2.2.1 | CnpaBounas npasosas cucrema TAPAHT (unTeprer-Bepcust). URL: http://www.garant.ru/iv/

6.2.2.2 | MYJIbTUCTAT — MHOrop yHKIIMOHATLHBIN CTATHCTUYCCKUI mopTali http://www.multistat.ru/?menu_id=1

6.2.2.3 | baza nannbix «bubnuoreka ynpasnenus» - Kopnopatususiii MenemxmenT - https://www.cfin.ru/rubricator.shtml




6.2.2.4

OdenepanbHbIil 00pa3zoBaTenbHbIN mopTan - SKOHOMUKA, COHUOJIOT WA, MEHEIDKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MO YJISA)

7.1

VueOHBIC ayAUTOPHH AL IPOBEICHUS 3aHATHH JICKIMOHHOTO TUIIA, YKOMIUICKTOBAHHBIE CIICIIMAIN3UPOBAHHOI MeOEIIbI0
1 TEXHUYECKUMU CPEICTBAMU O0YYSHHS: MYJIbTUMEIUIHOEe 000pyaOBaHue ISl IPEJOCTaBICHUS yueOHO!H nH(popManuu
OOJIBIIION ayTUTOPHHU H/MITH 3BYKOYCHITHBAIOIIEe 000pyIOBaHHE (CTAI[IOHAPHOE WIIK ITEPEHOCHOE).

72

VYaeOHbIe ayTUTOPUH JUTS IPOBEICHUS 3aHATHI CEMHUHAPCKOT0 THIIA, TPYIIIOBBIX U HHIMBUYaIbHBIX KOHCYIBTAINH,
TEKYIIETO KOHTPOJIS U MTPOMEKYTOUHON aTTeCTalllH, YKOMIUIEKTOBAHHBIE CIICIIHATN3NPOBAHHON MeOEIbIO 1
TEeXHHYECKUMH CPEICTBAMH OOyICHUS: MyIbTUMEHHHOE 000pYyIOBaHNE /MU 3ByKOYCHIIMBAIOIIEe 000pYIOBaHNE
(cTanmoHapHOE WM TIEPEHOCHOE)

7.3

[TomerieHust 11 CAMOCTOSATENLHON paboThl, OCHALIICHHBIE KOMIIBIOTEPHON TEXHUKON ¢ BO3MOYKHOCTBIO TIOAKIIOYEHUS K
cetr "MHTepHEeT" M 00eCTIeYeHuEeM JJOCTYIIA B AIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTEeIbHYIO CPEy YHUBEPCUTETA.

7.4

[Tomerenust 11 XpaHeHUs! U TPO(PUIAKTHIECKOro 0OCTY>KUBaHUS YueOHOro 000py/10BaHUS




[Ipunoxenue
K paboueii mporpaMMe AUCIUILTUHBI

OLIEHOYHBIE MATEPHAJIBI JIVISI MTPOMEKYTOUYHOM ATTECTALIUA
MO JUCHUTIJINHE

YupasJjienue nepcoHaJIomM

(Haumero8aHUE OUCYUNTUHBL(MOOYIIS)

HanpaBnenne moaroToBky / CrieualbHOCTh

23.05.03 IloaBHKHOM COCTAB KEJIE3HLIX JOPOT

(K00 u HaumeHoB8aHue)

HampasnenHocts (npoduis )/crienuanu3amnus

DJIEKTPUHUYECKHH TPAHCIOPT JKeJIe3HbIX JOPOr

(Haumenosanue)



Conepxanue

IlosicauTeIbHAS 3aITHCKa.

TunoBble KOHTPOJIbHBIE 331aHUS UM HHbIE MaTepUAIIbI JJIsl OLICHKH 3HAHUH, YMEHUI1, HABHIKOB
U (WJIK) OIBITA AESITeIbHOCTU, XapaKTePU3YIOIIUX YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHILIUH.
Metoauueckie Marepualibl, ONpPENENSIOIINe MPOUeaypy W  KpPUTEpUU  OLICHUBAHUS
c(OPMHPOBAHHOCTU KOMITETCHIIUI TPH MPOBEJCHUN TIPOMEKYTOUYHON aTTEeCTalNH.



1. IlosicHuTEILHAS 3aMHCKA

[lens DPOMEXKYTOUHOM AaTTECTallUM — OLEHUBAHUE IIPOMEXKYTOUYHBIX M OKOHYATEJIbHBIX
pe3yabTaToOB O0YYEHHUs MO TUCHMIUIMHE, 00ECIIEUNBAIONINX JOCTI)KEHHE TUIAHUPYEMBIX Pe3yIbTaTOB

OCBOEHUS 00pa30BaTENBHON MPOTrPaAMMBI.

dopma NPOMEKYTOYHON aTTeCTallud OYHON POPMBI 00YUECHHUS:

3aueT ¢ OLEHKOM — 4 cemecTp.

dopma IpOMEKYTOUHON aTTeCTallMK 3a09HON (POPMBI O0YUEHUS:

KonrpomabHas pabora, 3aueT ¢ omeHkoit (3 Kkypc).

HepequL KOMHGTGHHHIZ, (I)OpMI/IpyeMLIX B IIpoHeCCC OCBOCHUA TUCHUILINHBI

KOZ[ N HAMMCHOBAHHUEC KOMIICTCHIINHN

KO,I[ HHAUKATOpa JOCTHIKCHUA KOMIICTCHIIUN

Komnerenmus OITK-8. CriocoGeH pykoBOUTh paboTOH 1Mo
MOATOTOBKEC, NEPETIOATOTOBKE, MOBLIIICHUIO KBaJ’II/I(bI/IKaHI/II/I )41
BOCIIUTaHHIO KAJ[POB, 3aKJIF0YATh TPYIOBBIC TOTOBOPHI U
JOIIOJIHUTECIBbHBIC COIVIAlLICHUA K HUM

OIIK-8.1 Opranusyer U KOOpAMHHPYET padoTy
10 00YUCHHIO U Pa3BUTHIO KaPOB

OIIK-8.2 CocraBisieT TpyHOBBIE JOTOBOPHI H
JIOTIOJTHUTENBHBIC COTJIANICHHS K HUM

Kommnerentus OITK-9. CriocoOeH KOHTPOIHUPOBAThH
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(cemectp 3, 4)

OIIK-8.1. Opranuzyer n | OOyuatomuiicss 3HaeT:
KOOpAWHUPYET paboTy 1Mo OOYUYEHHIO U | yNPaBJIEHUST  YENOBEUECKUMH  pecypcaMu B
Ppa3BUTHIO KaZipOB Pa3IMYHBIX  OPraHU3allMOHHBIX  CTPYKTypax,
BO3MOXKHOCTH,  MHCTPYMEHTHI ~ HETPEPHIBHOTO
o0pa3zoBaHMs, €ro 3HA4YEHHE M pPeau3aluu
TPaeKTOPUHU CAMOPA3BUTHS, BHIBI, METOMBI
o0y4eHUs TepcoHasla, IPHHIMIBI OpraHU3alnuu
paboTBl 1O  IOJATrOTOBKE,  HEPENOJIrOTOBKE,
MOBBIIIEHHUIO KBANN(UKAIUN PAOOTHUKOB.

OCHOBHBIe  KoHUenuuu | Bompocer (Nel-8)

OO0y4aroniuiics
KOODJIMHUPOBATH

pa3BUTHIO KaJApOB,

yMeeT: OpraHu30BaTh n | Keiic 1, 2
pabory mo OOy4YeHHI0 U
KOHCTPYKTUBHO 0OCYXIaTh




30HBI POCTa COTPYAHHUKOB Ha OCHOBE (DaKTOB HX
paboyeil nedaTeabHOCTH, ONPEACIATh MOTPEOHOCTH
B 00y4eHHH paOOTHHUKOB.

OOyuatonmuiicss  BiajgeeT: HHCTPYMEHTAMH U
METOJaMH OIpEACICHUsT LEeNM M 3aadd LElu
caMopa3BUTUSI M NPO(ECCHOHANBHOTO  POCTa,
IUIAHUPOBAHUS W  YNPaBICHHS BPEMEHEM MpHU
BBITIOJTHEHUH KOHKPETHBIX 3ajia4, MPOEKTOB, MpPHU
JOCTHKEHUH IIOCTaBJICHHBIX MEJel; METoAaMu M
WHCTPYMEHTaMH  HENpPEPhIBHOTO  00pa3oBaHuUs
(oOpa3oBaHusi B TEYEHHE BCEW KHU3HU) IS
peanuzanuu TPaeKTOpUU caMOpa3BUTHS,
HaBbIKAMH  CaMOKOHTPOIsI M peduieKcHy,
MO3BOJISIOIINE CAMOCTOSITEIbHO KOPPEKTUPOBATH
o0ydeHHe 10 BBIOPAaHHOW TPAaEKTOPHH; HABBIKOM
OTIPEZICTICHUSI CHIBHBIX CTOPOH M OTPAaHUYCHUH
pabOTHHUKOB, METOJAMH PAa3BUTHUSI COTPYIHHKOB C
y4eTOM MPHOPUTETa UX Pa3BUTHUS U NMOTpeOHOCTEH
OpraHHU3aIIH.

Ketic 3, 3amaua

OIIK-8.2.  CocraBisieT  TpPYyAOBBIE

JIOTOBOPHI u
COTJIAIICHUs K HUM

JOIIOJTHUTCIIbHBIC

OOy4aroUMiCs 3HACT: THIIOJIOTUIO U (PaKTOPBI
KOMaH7000pa3oBaHus, CIOCOOBI COIIMATLHOTO
B3aUMO/JICHCTBHS; OCHOBBI CTPATEIrHICCKOTO
TUTAHUPOBAHKS KOMaHIHON pabOThI; CTIOCOOBI
TeJICNOIaraHysl, ONPEACIICHHS U PeaTn3aIlui
MPUOPUTETOB COOCTBEHHOMW JIESITENBHOCTH U
CaMOOIICHKH; HOPMBbI, [IPaBUIIa, CTPYKTYPY U
Ha3HAYCHHE, YCIOBHUS 3aKIIOUCHHS TPYIOBBIX
JIOTOBOPOB H JIOTOJIHUTEIIbHBIX COTJIAIIEHUN K HUM
B COOTBETCTBHU C TPYJIOBBIM 3aKOHOIATEIBCTBOM.

Bompocer  (Ne 9-
18)

OOydaronuiicss yMeeT: BECTH OTOOp UJICHOB
KOMaHJIBl [JI JOCTHDKCHHS ITOCTAaBJICHHOM IICNIH;
IUTAHUPOBATh KOMAaHIHYIO pPaboTy, NpEABHICTh
pe3ynbTathl (MOCHEACTBHS) KaK JHYHBIX, TaK M
KOJIJIEKTUBHBIX JIEUCTBUH; HCIIOJIb30BATh
WHCTPYMEHTHI U METO/Ibl CAMOOLIEHKH, OTPEEISIET
MIPUOPUTETHI CAMOPA3BUTHS U TIPO(HECCUOHATHLHOTO
pOCTa; COOTHOCHUTH II€NH, CIOCOOBI W CpeacTBa
BBINIOJTHEHUS JIEATENBHOCTH C €€ pe3yJbTaTami,
BEICTpaWBaTh  KapbeporpamMMmMy W  IOIOHpATh
WHCTPYMEHTBI HEIpPEepPhIBHOTO o0Opa3oBaHus;
WCIIOJIB30BaTh HOPMATHUBHO-TIPAaBOBYIO 0a3y Impu
3aKJIOYEHUN TPYJOBBIX JIOTOBOPOB u
JIONOJIHUTEIIbHBIX COTJIAIICHHH K HUM, HAaXOIUTh
OmMMOKA W HECOOTBETCTBHS TMPH 3aAKIIOYCHHUH
TPYAOBBIX  JOTOBOPOB M JOTMOJIHUTEIbHBIX
COTJIAIIIEHUHA K HAM.

3agaua.

Ketic 2.

OOGyuaronuiicst BIIQJICET: HaBBIKOM
KOHCTPYKTHBHOTO  pEIIeHUS  KOHQIIMKTOB H
MPOTUBOPEYNIT B KOMaHIHOW paboTe; HABBIKOM
MMOCTAHOBKH IIEJIM B YCIOBHSIX KOMaHIHON pabOThI
W pelleHUs TMOCTaBJIEHHBIX 3aJay; HaBbIKAMH

3amauga 1




aHanmm3a TPYAOBBIX JIOTOBOPOB u

JOIIOJTHUTCIIbHBIX COTJIaneHu C Ppa3sHbBIMHA

KaTeropusMu pabOTHHUKOB.

OIIK-9.1. Ompenenser npaBUIBHOCTh
MIPUMEHEHHS OILIaTHI Tpyna
paboTHHUKOB

OO6yuaromuiics ¢byHKIMY,

CTPYKTYPY CHCTEMBI OIUIaThl TpyJa, NPUHIUIIBI

3HACT! BUbI,

OpTaHU3aINH, CHOCOOBI

PETYIHNpPOBAHUS ONJIATHI TPYAA.

roCyJapCcTBEHHOTO

Bomnpocsr
23)

(Nel9-

OOydatonuiicss yMeeT: OCYIICCTBIISATH KOHTPOJb
COOTBETCTBHA (OPMBI OIIATHI TPyAa M BHIA
JeATeIbHOCTH PaOOTHHKA, HAXOAUTH M YCTPAHAThH
OIMOKH B CHCTEME OIUIATHI TpyAa paOOTHUKOB

Curyamus 1, 2, 3

OO0y4atomtmiics
9KOHOMHYECKH MPABUILHOTO (HOPMYIHPOBAHHS U
MOCTAHOBKH 33/1a4 B 00JaCTH OIUIATHI TPY/a

BJIaaCCT: HaBbIKaMH

Curyanus 1, 2, 3

OIIK-9.2. IIpumensier METO/IbI
MaTepHaIbHOTO W HEMaTepHaIbHOTO
CTHUMYJHMPOBaHUS  JUIA
3¢ $eKTHBHOCTH PabOTHI IEPCOHANA

ITOBBIIICHUA

OOyuJaronuiicst 3Ha€T: TEOPHUHU, OCHOBBI,
MEXaHU3MBI, METOJIbI MATEPHATBHOTO U
HEMaTEepPHAIBHOTO CTUMYJIHUPOBAHHS PAOOTHUKOB
JUI TOBBIIIEHNS IPOU3BOIUTEILHOCTH TPYAA,
METO/IbI OIEHKHU 3()(EKTUBHOCTH CHCTEMBI
MaTepHaIbHOTO U HEeMaTepHUaIbHOTO
CTUMYJIMPOBaHUS paOOTHUKOB

Bomnpocsr
26)

Ne 24-

OOyuaromuiicst ymeeT: yoexxaaTth, MOTUBHPOBATh U

OKa3bIBATh BIIUSAHUC 0e3 HCIIOJIb30BAHUA

AIMUHUCTPATUBHOI'O JAaBJICHUA. TMPUMEHATHL Ha

MIPaKTHKe

Curyauus 1, 2, 3,
4,5

OOyuaromnuiics BiIaJeeT: NMPHEMaMH U METOJaMHU

omeHKA  3(P(HEKTUBHOCTH  MaTePUAIBLHOW |
HEMAaTEePHAJIbHON  CHUCTEMbl  CTHMYJIMPOBAHUS
PabOTHUKOB.

Keiic 1,2, 3

[TpomexyTouHas aTTecTanus (3a4eT ¢ OIIEHKOM ) MPOBOAUTCS B OJIHOM U3 clieAyromux Gopm:

1) cobGecenoBanue;

2) semonnenue 3aaanuit B OUOC TIpusl VIIC.

2. Tunosbie KOHTPOJIbHbIE 32/IaHUA WM HHBIE MAaTePHAJIbI AJI OUCHKH 3HAHU,
YMEHHUI1, HABBIKOB U (MJIH) OIbITA AEATEIbHOCTH, XapAKTEPU3YIOIIHMX YPOBEHb
chopMHPOBAHHOCTH KOMIIETEHHH




2.1 TunoBbie BONPOCHI (TECTOBBIE 32IaHN ) /IJIsl OLIEHKH 3HAHMEBOT0 00Pa30BaTEeJILHOI0

pe3yjabTara
IIpoBepsieMblil 00pa30BaTENbHbBIN PE3YIbTAT:
Kon 1 HanmeHoBaHue OO0pazoBaresbHBIH pe3ysbTaT
MHIMKATOpa JOCTHKCHHSA
KOMIETECHIIHI

OIIK-8.1. Opraamsyet u | OOyuaromuiicss 3HAeT: OCHOBHBIC KOHICIIIMH VIIPABJICHUS YEIOBCUECKUMH
KOOpIMHHPYET paboty IO | pecypcaMH B pa3IM4YHBIX OPTaHU3AIMOHHBIX CTPYKTypaX, BO3MOXKHOCTH,
00yH4CHHMIO 1 Pa3BUTHIO KaJpoOB WHCTPYMEHTHl HENPEpPBIBHOIO O00pa30BaHMs, €ro 3HAa4YeHUE U pealn3aluu

TPaeKTOPUU CaMOPa3BUTHS; BUJIBI, METOJbI OOYYEHHs MepcoHaa, MPUHINIIBI

OpraHu3alii  paboOThl 1O  TOATOTOBKE, MEPEHOJATrOTOBKE,  IMOBBIIICHUIO
KBTH(DHUKAITMHA PAaOOTHHKOB.

1.OT™MeThTE BapHAHT yUIEHBIX, IPEICTABIIIOMINX KIACCHYCSCKYIO IIKOITY YIIPABICHHUS:

a) M.Domner, M.Bebep, A.Macnoy

b) ®@.Teiinop, A.®Paiions, M. Bebep, I.Popn

c) D.Mbito, P.Jlaiikepr, P. Breiix

d) A.Macnoy, ®.I'epubepr, C.Anamc

2. OTMEeThTE BAPUAHT YYCHBIX, IIPEACTABISIOIIMX KOy YSTIOBEUCCKHX OTHOIICHHA:

a) M.®omer, M.Bebep, A.Macinoy

b) @.Teiinop, A.®aiions, M. Bebep, I'.®opa

c) D.Mbvito, P.Jlajikepr, P. Breiik

d) A.Macnoy, ®@.I'epubepr, C.Axamc

3. OTMeThTe BapHaHT YUEHBIX, MIPEICTABIIIONUX KOy YeJIOBEUECKUX PECYPCOB

a) M.®Domer, M.Bebep, A.Macioy

b) ®@.Teiinop, A.®Paiions, M. Bebep, I'.dDopx

c) D.Mbito, P.Jlaiikepr, P. Breiix

d) A.Macnoy, ®.I'epubepr, C.Anamc

4. Cucrema pa3BUTHS TAJIAHTOB OTHOCUTCSI K OJJHOW U3 TEOPHH yIPABJICHHUS IIEPCOHANIOM, OTMETHTE K KaKOM:
a) VYmpaBneHue Kaapamu

b) VYnpaenenus yenoBeyeckUMu pecypcaMu

C) VYmnpapieHue YETOBEUECKIM KaITHTAIOM

5.ITpou3BOICTBEHHBIN MHCTPYKTAXK ITO:

a) BBEJCHHE B CICIMAIBHOCTH U aIANTAIIK PAGOTHHKA K HOBOW 0OCTaHOBKE;

b) corpyanuuecTBo, OcymIecTBIIEMOE B YUEOHBIX IIENSAX B IPOCKTHBIX TPYIIIAX, CO3/[ABAEMBIX HA MPEITIPHUSITHIL
C) MacCHBHBINA METO/ OOYUCHHsI, UCTIONIB3YEMBIi ISl H3II0KCHHS TCOPETHIECKUX 3HAHHM, TIPAKTHIECKOTO OTIBITA;
d) Merox BHEIPOHU3BOACTBEHHOTO O0YUCHHSL.

6.K npenmymecTBam 00y4yeHunst Ha paboyeM MecTe OTHOCSITCS:

a) cojep)kaHWe U BpeMsl IPOBEICHUS 00YYCHUsI IPUCIIOCOONICHBI K MOTPEOHOCTSIM M YCIIOBUSIM OpraHH3alvy;
b) Moryrt ucnosb30BaThCS COBPEMEHHBIE yYeOHBIE TPCHAKEPHI, MOACIUPYIOLIHE TPOU3BOICTBEHHbIC CUTYALNH;
C) Y4YacCTHHKH OOYYCHHUS BCTPEUAIOTCS TOJBKO C paOOTHHKAMM JTOH XKe OpraHu3aluH.

7.Meton o0yueHus «MEHTOPCTBO» OTHOCUTCS K METO/IaM O0Yy4YEHHS:
JIMCTAHIIHOHHOTO O0YUCHUS;

a) Ha paboueMm MecTe;

b) cosmemnienne MeToI0B;

C) MACCHBHBIMH METOJIAMHU;

d) BHe pabouero mecra.

8. Cpenu IlepeyrCIeHHBIX METOIOB 00yUEHHUs BBIOEPHTE T€, KOTOPHIE ONPEAEISIIOT KaK aKTUBHBIE (BBIOEPHTE HECKOIBKO
METOJIOB).

a) JeKums

b) wuHCTpYKTAaX

C) nesoBas urpa

d) pa36op KOHKPETHBIX CHTYAIHi

OITK-8.2. CocraBnsieT TpynoBbie | OOydaromuiicss 3HaeT: TUIOJOTHIO M (DAKTOPbl KOMaHJ000pa3oBaHUsl, CIIOCOOBI
JOTOBOPBI W JTONOJIHUTEIBHBIC COIIMAJIBHOTO BSaHMOHeﬁCTBHH; OCHOBBI CTpaTeru4€CKOro TIJIaHUPOBAHU A
COTJIAIICHUS K HUM KOMaHIHOH paboThl; CHOCOOBI LieNenojaraHus, ONpeNeNeHHs M pealn3aluu
PUOPUTETOB COOCTBEHHOH JESTENBHOCTH M CaMOOIEHKH;  HOPMBI, NpaBHIia,




CTPYKTYPY HW Ha3HAYCHHC, YCJIOBUA 3aKIIOYCHUS TPYAOBBIX JOTrOBOPOB U
JOIIOJTHUTCIIbHBIX COIIAIICHUH K HUM B COOTBCTCTBHU C TPYAOBBIM
3aKOHOAATCJIbCTBOM

9.KanpoBast nonuTHKa Ha3bIBaeTCS ACCHBHOM, €CIIH:

a) OpraHuzamys HE WMEET YETKO pa3pabOTaHHOM MpOrpaMMbl ISHCTBHI B OTHOLICHHH MEpcoHana, a paboTa ¢
MEPCOHAJIOM CBOJHTCS K JIMKBHUIALMH HETATUBHBIX ITOCIEICTBUI MOCPEACTBOM OLICHKH MEPCOHAA.

b) PykoBOACTBO OCYIIECTBISET KOHTPOIb 38 CHMIITOMaMH HETATHBHOTO COCTOSIHUSI B paboTe ¥ MPEIIPUHIMAET MEPBI
M0 JMKBUIAIUHA WX, OPHUEHTHUPYSICh HA aHAIN3 NPUYUH, KaJPOBbIC CIYXKObl TAKMX OpraHM3alluii, Kak MPaBUIIO,
pacrojaraiT cpecTBaMK AUATHOCTHKU U aIeKBATHOW SKCTPEHHOH MOMOIIN

C) pYKOBOJCTBO HMeeT OOOCHOBAHHBIC IMPOTHO3bI PAa3BUTHUA CHUTYAIlMH, KaipoBas Ciyxk0a TakKWX OpraHM3aruii
pacriojaraeT He TOJIbKO CPEICTBAaMU JAMATHOCTHKU TEPCOHANa, HO M MPOTHO3UPOBAaHHE KaJApPOBOW CHTYyal[Hd Ha
CPEIHECPOYHBII IIEPUOT,

d) pyKOBOJCTBO MMEET HE TOJBKO MPOTHO3, HO CPEICTBA BO3CHCTBHS Ha CHTYalHIO, a KaJpoBas Ciayx0a crocoOHa
pa3paboTaTh 1eIeBble aHTUKPU3UCHBIE IPOTPAMMBI.

20. KagpoBas moJjMTHKa Ha3bIBaeTCsl IPEBEHTUBHOM, €CIIHN:

a) OpraHuzanys HE HUMEET YETKO pa3pabOTaHHON MporpamMMbl AeiCTBHI B OTHOIICHHM IepcoHaia, a padora ¢
MIEPCOHAJIOM CBOJMTCS K JIMKBHUAALMH HETATUBHBIX IOCIIEICTBUI OCPEICTBOM OLIEHKH IepCOHaIa.

b) PykoBOACTBO OCYIIECTBIISAET KOHTPOIIb 32 CHMITOMAaMH HETaTHBHOI'O COCTOSIHUS B pabOTe U MPEANPUHUMACT MEPBI
M0 JHMKBUIAIUKM UX, OPHUEHTHPYSICh HA aHANN3 MPUYMH, KAJPOBBIC CIIYKObI TAKUX OpPraHU3alMii, KaK MPaBHIIO,
pAacIoaraloT CpeCcTBaMU AUATHOCTUKHU U a/ICKBATHON SKCTPEHHOW TTOMOIIN

C) PYKOBOJICTBO HMeEET OOOCHOBAaHHBIC IPOTHO3bI PA3BUTHS CHUTYAIMH, KaapoBas CIyX0a TakuX OpraHU3aIuii
pacriojaraeT He TOJIbKO CPEICTBAaMH JAMATHOCTHKH MEPCOHANa, HO M MPOTHO3MPOBAHUE KAJPOBOW CHUTYyal[MH HA
CPEAHECPOYHBIN TIEPHOT

d) pyKOBOJACTBO MMeeT He TOJBKO MPOrHO3, HO CPEACTBA BO3AEHCTBHUS HA CHTYAIHMIO, a KaJpoBas ciyxba crocoOHa
pa3paboTaTh 1eJIeBble aHTUKPU3UCHBIE TPOTPAMMBI.

10. KagpoBas nmonuTHKa Ha3bIBaeTCs peaKTUBHOM, eClu:

a) OpraHuszanus He HMEET YETKO pa3pabOTaHHON MporpaMmbl AEHCTBUIM B OTHOIIEHHM IEpCOHana, a padora C
TIEPCOHATIOM CBOAUTCA K JIMKBUAAIIUN HETATUBHBIX HOCHC}ICTBI/Iﬁ OCPEACTBOM OLICHKHU MI€pCcoOHAJIA.

b) PykoBOACTBO OCYIIECTBIISAET KOHTPOIIb 32 CHMITOMAMH HETATUBHOTO COCTOSIHHS B Pa00OTE M MPEANPUHUMACT MEPhI
M0 JHMKBUIAIUKA UX, OPHUECHTHUPYSICh HA aHAIM3 MPUYUH, KAJAPOBBIC CIYXKOBbl TAKMX OpraHM3aluii, Kak MPaBUIIO,
pacroaralT CpeJcTBaMU AUATHOCTUKHU U aJICKBATHON SKCTPEHHOW TTOMOIIN

C) pPYKOBOJACTBO HMeeT OOOCHOBAaHHBIC MPOTHO3bI PAa3BUTUS CHUTYAaIMH, KaJpoBas CIyk0a TakuX OpraHU3aldii
pacriojaraeT He TOJIbKO CPeJCTBAMU JMATHOCTHKU TEPCOHANA, HO M MPOTHO3UPOBAaHHE KaJAPOBOW CHTYyal[MHd Ha
CPEAHECPOUHBIN TIEPHOT

d) pyKOBOJCTBO MMEET HE TOJBKO MPOTHO3, HO CPEICTBA BO3JCHCTBHS Ha CHTYAIMIO, a KaJpoBas ciyxba crocoGHa
pa3paboTaTh 1eJIeBble aHTUKPU3UCHBIE TPOTPAMMBI.

11. Beigenure JOCTOMHCTBA TEXHUKH JAEJIETUPOBAHUS OTHOMOYHH

a) pa3BHUTHE y COTPYJHUKOB WHHMIIMATUBEI, TPYI0BOM MOTHBAI[MU M TOTOBHOCTH OpaTh Ha ce0sl OTBETCTBEHHOCTh

b) 6Goree cpaBemUBOE BO3HATPAXKICHHUE COTPYIHHKOB;

C) IIOBBIIIICHUEC HpOH3BO}ICTBeHHOﬁ OTAa4u COTPYAHUKOB BCJICACTBUEC PACHIMPECHUA UX KOMIICTCHIIUN U BO3JIOKCHUA HA
HHUX OTBETCTBEHHOCTH 3a UX JICHCTBHS

d) co3naHue BO3MOXKHOCTH /ISl OBICTPBIX KOMIIETEHTHBIX PEIICHUIT,

€) co3maHue Ui COTPYAHUKOB BO3MOXKHOCTH JICHCTBOBATh CAMOCTOSITENILHO B OMPEISICHHBIX TPAHUIIAX

12. Boienure JOCTOMHCTBA TEXHUKH YIPABICHHS 110 HENSIM

a) pa3BUTHE Y COTPYIHHKOB HWHHIMATHBBI, TPYAOBOH MOTHBAIllMM W TOTOBHOCTH OparTh Ha ce0sl pa3BUTHE Yy
COTPYAHUKOB MHUIIUATHUBBEI, prHOBOﬁ MOTHBAIIM U TOTOBHOCTHU 6paT1) Ha ce0st OTBETCTBEHHOCTL

b) OGonee cpaBeqIMBOE BO3HATPAXKIEHUE COTPYTHUKOB;

13.Cpox peructparnuu Tpy10BOTO I0T0BOpa U3/ NUIL.- paboToIaTeIeM:

a) 10 gueii
b) 3 aus
C) 7 mueit

14.B Tpya0BOM NpaBe MUCEMEHHBIN JOKYMEHT — COTJIALIEHHE MEKAy pPaOOTHUKOM U paboTomaresieM, KOTopoe
YCTaHABJIMBACT UX B3aUMHBIC [TPaBa 1 00SI3aHHOCTH:

a) TpYyIOBOIi JOrOBOP

b) TpynoBoii koHTpakT

C) JIOroBOp Tpyna

15.06s3aTepHBIME YCIOBHSAMH TPYJOBOTO JIOTOBOPA SIBISIOTCS

a) YCIIOBHSI O TPYAOBOU (QYHKITHH

b) ycroBus 0 MecTe paboTHI (C yKa3aHWEM CTPYKTYPHOTO MOAPAa3ICICHNS)

C) ycioBus 00 MCIIBITAHHN

d) ycnoBus 06 omiare Tpyaa




€) YCIIOBHS O PEXHME TPya

16. B Kakux ciydasx Hy»KHO 3aKJIF0YaTh JOMOJHUTEIIbHBIE COTIAIICHUS?

a) mepeBOj HA JPYTYIO JODKHOCTH

b) apyroit pazmep 3apaboTHOM MIaTHI

C) IepeMMEHOBAaHKE JODKHOCTH UM CTPYKTYPHOTO HOIPa3/IeICHUs!

d) HOBBIH pexkuM paboOTHI M OTABIXA

€) YCTaHOBICHHUE TApaHTHH M KOMIICHCAIIHT

f) u3MeHeHme cpoka CPOYHOTO AOrOBOpa

0) HOBBIC OOS3aHHOCTH, €CIIM OHU OBLIN YKa3aHBI B TPYIOBOM JOTOBOPE

h) wu3sMeHeHue ycaoBuii Tpyaa Ha paboyeM MecTe

17. K maubosiee CyIeCTBEHHBIME XapaKTEPUCTHKAMH B3aHMOIIOHUMAHUSI SIBJSTFOTCSI aICKBATHOCTD H ...

18. KosIeKTHBHBIM MOJKHO HA3BaTh ... CTHIIb YIPABJICHHUSI, IPU KOTOPOM YIIPABICHYCCKIE PEIICHHS IPUHAMAIOTCS Ha
OCHOBE 00CY)KACHIUSI IPOOIEMBI, yIeTa MHCHHUI W HHUIUATHB COTPYAHUKOB, & BBIIIOJHEHUE IIPUHSTHIX PELICHUIH
KOHTPOJIUPYETCSI M PYKOBOJIUTEIEM, M CAMUMH COTPYIHUKAMU

OIIK-9.1. Omnpenensier | OOyuatomuiics 3HaeT: BHIbI, (YHKIHUH, CTPYKTYpy CHCTEMBI OIUIaTBl TpPY.a,
MIPaBUIBHOCTh MIPUMEHEHHS | TIPUHIUIBI OPTaHU3aIMH, CIIOCOOBI TOCYIApCTBEHHOTO PETYIMPOBAHUS OIUIATHI
OILIaTHI TPY/Aa paOOTHUKOB Tpyna.

19. Kakas cucrema 3apabOTHOM MIaThl OTHOCUTCS K CACIbHOU hopme?
A) noBpemMeHHas

b) noBpeMeHHO-ITpeMHaTbHAasI

C) akkopaHas

20. Kakast cuctema oruiaThl Tpy/ia OTTOCTUTCS K TIOBPEMEHHO#?

A) ortata Tpy/a 3a eIUHUIY TPOAYKIMU

b) omutata Tpyna 3a hmkcupoBaHHOE BpeMs paOOThI

B) nokasarens Tpyaa, OTpaXarOIINi 3aTpaThl BpeMEHH pa0OTHHKA

21. Ha3zoBute ycroBue MpUMEHEHHs TIOBPEMEHHOI! oIl1aThl TpyAa?
A) cTUMYNIHPOBaHUE IS YBETHUCHHS BEIPAOOTKH IPOLYKIIUI

B) HeBO3MOKHOCTB Y4€Ta BBIOJIHEHHBIX paboT

B) HOpMHpOBaHKE BHINOIHIEMBIX PadOT

22. T'ocynapcTBEeHHOE peryIMpoBaHKe OIUIaThl TpyAa BKiroyaeT (MckimounTe UnHee):

A) 3aKOHOJATENILHOE YCTAHOBJICHHE U M3MEHEHNE MHUHUMAIILHOTO pa3Mepa oruiathl Tpyna B PO
B) ycranoBiieHue paifoHHBIX K03 PHUIIMEHTOB U POIIEHTOB HAI0aBOK

B) rocynapcTBeHHOE peryupoBaHue 0X0A0B HDHU3HIECKHX JIUIL

I') rocynapcTBEeHHOE peryIMpoBaHHe JOIUIAT M HaJg0aBOK 32 MPOodeCcCHOHAIBHOE MACTEPCTBO

23. 'ocynapcTBeHHas! MOJUTHKA JIOJDKHA ObITh HANpaBJieHa Ha MOBBIIICHHE TIOKYATENbHON CIIOCOOHOCTH
3apaboTaHHOM MaTkl (2 0TBETA):

A) HHU3KOOIIJTAYNBaeMbIX KaTeTOPHil

b) Tex, KTo moy4aeT CpeHIo0 3apIiaTy

B) Tex, KTO nosyuaet BBICOKYIO 3apIuiaTy

I') Tex, kto paboraeT Ha roccayxbe

OIIK-9.2. Tlpumenser wmertonsl | Obyuarowutics 3Haem: TEOPUU, OCHOBBI, MEXaHU3MBI, METOJBI MAaTECPHAIBHOTO U

MaTepHalIbHOTO 1 | HEeMaTepHaIbHOTO CTUMYJIMPOBAHUS pabOTHHUKOB JUTSt TIOBBIIICHUS
HeMaTepHaIbHOI O MPOM3BOJIUTENBHOCTH  TPYJa, METOAbl OLEHKH 3(P(PEKTUBHOCTH CHCTEMBI
CTUMYJIUPOBAHHUS JUISL | MaTepHalbHOTO M HEMAaTEePHUAJIbHOTO CTUMYJIMPOBaHUS paOOTHHKOB

MOBBILIECHUS 3¢ PEKTUBHOCTH

paboThI IepcoHana

24. B uepapxuto notpedHocTel A. Macioy He BXOAUT MOTPEOHOCTb:
A) duznomornueckas;

b) conmanbHas;

B) notpe6GHOCTE B yBa)XCHHUU;

I') morpebHoCTH B ycnexe.

25./1. Makrperop pa3paboTal TEOpHIO:

A) npouieccyaibHasi TEOPHS JINYHOCTH;

B) Teopus TpynoBoit MoTHBanny;

B) nByx (akTopHas Teopus;

I') Teoprsi MOTHBAIIMY MCTIOJHUTEIBCKON AEATEIbHOCTH XY




26. CTUMyJIMpOBaHKE — 3TO. ..

A) co3ianne BHyTPEHHHX MCUXOJIOTHYECKHUX MOOYKICHUH K AEATEIBHOCTH;

B) coBOKYITHOCTH MOTHBOB, TOOY>KAAIOIINX K aKTUBHOCTH M ONIPEACISIONINX €€ HalpaBIeHHOCTD;
B) BHemHue 1 BHYyTpeHHUE (haKTOPBI, TOOYKAAIOIIUE PAOOTHHKA K TPYLY;

I') crpemiieHne OKa3aTh BIMSHHUE HA IPYTUX

2.2 TunoBsble 3aJaHus 1/ OLEHKH HABHIKOBOT0 00pPa30BaTe/ILHOIO pe3yabTaTa

[IpoBepseMsIii 00pa3oBaTEIbHEIN Pe3yIbTaT:

Kon n HaumeHnoBanue OO0pa30oBaTeNbHBIN PE3yIbTaT
WHINKATOPa JOCTIKEHHS
KOMICTEHITHH

OIIK-8.1. Opranusyer | | OPraHM30BaTh M KOOPAMHHPOBATH paboTy MO OOYYEHHIO M Pa3BUTHIO KaJpOB,
KOOpAMHUPYET  paboTy IO | KOHCTPYKTHBHO OOCYKIATh 30HBI pOCTa COTPYTHUKOB Ha OCHOBE (PaKTOB MX paboueit
00YYCHHUIO U Pa3BUTHIO KaIPOB | IEATEIBHOCTH, ONPEICIATh HOTPEOHOCTH B 00YUCHUH PaOOTHHUKOB.

Keiic 1.

Pernonanpubiii qupekrop no CHI' MHoroHaruoHanbHOW (hapMaleBTHYEeCKOW KOMIIAaHWHU ITIOTPOCHI TIperojaBarelieii
OIHOM M3 MOCKOBCKHMX OHM3HEC-IIKOJ IOJrOTOBHTH IPOrpaMMy OOYYEHHs JUisi DPYKOBOJHTENEH perdoHaIbHBIX
NIPECTaBUTENBCTB.

Ilo ero 3ameblciy, IO OKOHYAaHUU IPOrpaMMbl PYKOBOJUTENU JOJDKHBI IOJIYYUTh UYETKOE IIPEACTaBICHHE O CBOMX
3a7a4ax, QyHKUUSIX M 00sS3aHHOCTSX, BBIPA0OTATh HABBIKM YIIPABJICHHS IMPEACTABUTEILCTBAMH, KOTOPbIE 3aHUMAIOTCS
peanu3anyel IpoaAyKIMH B perHOHAX M B KOTOPBIX paboTaeT OT TPeX 0 ISITH YeJIOBEK, MOHATh KyJIbTYPY MaTepHHCKON
KOMIIaHUHU.

Ilo cioBaM pernoHajIbHOTO TUPEKTOpa, U3 JBAILATH PYKOBOJHUTENEH MpPEACTaBUTEILCTB JHIIL BOC y4acTBOBAIU B
mporpamMMe IpodeccuoHaIbHOTO 00ydeHus B 3amajnHoi EBpome, ocTanbHBIE HOBOJBCTBOBAINCH «MHCTPYKTaXKEM Ha
pabodem MecTe». BombIIMHCTBO M3 HUX paboTaeT B KOMIIAHWH MEHBIIE OJHOTO TOJa, MPHYEM UX IPEIIICCTBYOIIUC
Kapbephl BeChMa Pa3sHOOOPa3HEI — OT HHKEHEPOB-MEXaHHUKOB JI0 XHPYPTOB.

Bomnpocsr: 1. C yero cienyeT HayaTh MOATOTOBKY IPOTPAMMBI COTPYAHUKAM OH3HEC-IIKOIbI?

2. IlopekoMeHayHTe MOCIEeNOBATENbHOCTD JACHCTBUN MO MOJATOTOBKE M peanu3anuu nporpammbl oOyuenus. 3. Kakue
MeToI 00y4eHus OyxyT Hanbosee MpUeMIEMbIMHU AJIS TAHHOM MPOrpaMMBbI?

4. Kak onieHUTh 3((EeKTHBHOCTH ITPOrpaMMBI 00ydeHUs?
Keiic 2.

BrI pykoBoauTens yueOHOTO IeHTpa. Bamr coTpyaHUK mpoBed o0ydaroliee MeponpusaTHe Ha HOBYIO JJIs HETo TeMy. Bbl
XOTHTE TOICIUTHCS HAOIMIOMCHISIMH CO CBOUM COTpyaHHKOM: «Ilo moBomy BeOuHapa. S genan(a) 3aMETKH MO XOMy
IUTFOC BYepa Moo0Imanack ¢ MOCETUTENSIMA, coOpasi(a) Koe-Kakyto 00paTHYIO CBS3b.
CHaqana IOPpO  IIIKOCHL. Tel oueHb I/IHTGpCCHBIﬁ CIIUKEP, TBOA OSHEPICTHKA, rny6m—1a MBICJIIM - BCE€ DJOTO JIKOOSAM
ITOHPABHJIOCH.
Temnepb Npo MUHYCHI.
1. KonreHnt Obu1 He amanTrpoBaH nox LIA.
2. KoHTeHT ObUT KHIDKHBIN M CIUIIKOM TEOPSTHUYCCKHIA C aKaJeMHICCKHM YKIIOHOM, CIIOKHBIN JUISl BOCIIPHSITHS.
Jltonm HacTpauBamuCh Ha y9eOHO-pa3BICKATEIBHBIN J1a]], HO MOIYYUIIH «3arpy3».
3. He Obu10 XUBBIX UCTOPHI, HA KOTOPHIE JIFOJTA MOTJIH OBl CKa3aTh — «fa, 3TO PO MCHS, 3HAYUT MHE K Bam.
4. Mano UHTepaKTHBa.
5 O'—ICHB 6OJ'IBI_HI/IC Tay3bl Ha OTBETHI B YarTe. TToka OTBE€YAIOT, HAJI0 YEM-TO 3TH IAY3bl 3aIIOJHATH. Hukoro ne
KIEM.
6. Temm peun - TOIIM B OCHOBHOM Macce Hao ObIcTpee u bompee.
7. MOHOTOHHOCTH pedd. DTO OTMETHJIA T1apa YeJIOBEK U3 IIPHCYTCTBOBABIIHX.
Jrogu yuutn, naxke Teruias ayauTOPHs, W3HAYAJIBHO JIOSIbHAS, HACTPOSHHAS JOCHACTH IO KOHI[A W JaTh OOpPATHYIO
CBsI3b, A MOXKET U KYIIUTB. 3TO HUKYJa HC TOOUTCS.




HazoBute 2 IMpUHIOUIIA , KOTOPbIC HAPYMIACT AaHHAs 06paTHa$1 CBA3b.

OIIK-8.1. Opranmsyer  u | OOywarommiicst BlajieeT: HHCTPYMEHTAaMU U METOJaMH ONpE/IeNICHHs LIeJId U 3a7a4u
KOOpAMHUPYET  paboTy 1O | [elIHM caMOpa3BHUTHA U NMPO(ECCHOHAIBHOTO POCTa, INIAHUPOBAHUS M YIPABICHHSA
00YYCHHUIO U Pa3BUTHIO KaIpOB | BpEMEHEM IPH BBINOJHCHUH KOHKPETHBIX 3alad, MPOEKTOB, NPH HOCTIKCHHH
MOCTaBJICHHBIX IIEJICH; METOJaMH W MHCTPYMEHTaMHU HEIPEPBIBHOIO O0pa30oBaHHs
(oOpazoBaHHs B TEUCHHE BCEH KHM3HM) U PEaIM3allMi TPACKTOPUU CAMOPA3BUTHS,
HAaBBIKAMH ~ CAMOKOHTPOJII M pe(UIeKCH¥, IO3BOJIOIIME  CaMOCTOSTEIIBHO
KOPPEKTHPOBaTh OOydeHHE MO BHIOPAHHOH TPAaeKTOPHH; HABBIKOM OIPEIEIICHUS
CHJIbHBIX CTOPOH W OTpaHHYEHUI PabOTHHKOB, METOJIAMU PA3BUTHUSI COTPYAHUKOB C
YYETOM MPUOPUTETA UX PA3BUTHS U MOTPEOHOCTEW OpraHu3alyy.

Keiic 3. «YpoBeHb FOTOBHOCTH MOTYHHEHHOT0)
3amanue: Ormnpenenute, Kakoil ypoBeHb TOTOBHOCTH COTPYIHHKA K PEUICHUIO 3a7aul ONMHUCAH B KaXXIOH CUTYyalluu

Curyauus 1

Anekceit UeboTapeB HeJaBHO OBLT Ha3HAUCH PYKOBOAUTENIEM HOAPA3ICICHHS, B KOTOPOM OH JIOJITOE BpeMs mpopadoTai
B KadyecTBE KIIFOYCBOTO COTPYAHWKA. EciM decTHO, ero MOXKHO Ha3BaTh JIYYIINM COTPYAHHUKOM monapaszaenceHus. OH
MIPEKPAcHO MOHUMAET, KaK OPraHW30BaH TEXHOJOTUYECKUH MPOIECC, 3HAET BCE TOHKOCTU «KaK CBOM ISTh MAIbIEBY,
OTIEPATUBHO pelaeT Bee npodeccruoHanbHble 3a1aun. Kpome Toro, y Asiekcest €CTh elie 0JJHO 3aMeYaTe]IbHOC KaueCTRBO
— OH I0-HACTOSIIIIEMY OTBETCTBEHHBIN YETIOBEK M HAa HETO BCEr1a MOXKHO MOJIOKHUTHCS.

Hasnauenue sBisercs s AJjiekces RoaroknaHHbiM. OH OYEeHb JABHO TOBOPHJ, YTO €My OBUIO OBl HHTEPECHO
monpo0oBaTh ceOs B POJIM PYKOBOJHUTEISI, YTO OH BHIUT MHOI'O BO3MOXKHOCTEH ISl MOBBIMICHUS 3(PPEKTHBHOCTH
paboTs mogpasneneHus. [IpaBaa, padoTa ¢ KOJUIGKTUBOM y HETO HE OYeHb JIaAuTCs. Ero crpemiieHue nposBuTh ceds B
Ka4eCcTBE «HACTOAIIETO PYKOBOIUTEIS» BEI3BANIO CHAayalla HEIOYMEHHE, a TIOTOM W OTPHLIATEIBHYIO PEaKIHI0 CO
CTOPOHBI TOAYMHEHHBIX. MOJOIBIE COTPYOHHKH K AJIEKCEI0 NPHUCITYIINBAIOTCA, a BOT CO «CTapHKaMm» - Oefa.
[ocnemnee Bpemst OHH JIAIIH (POPMATBEHO BEITIONHSIOT BCE PACIIOPSHKEHUS AJICKCESL.

Taxxe He Bce TaguTcs y AJleKcesi C OTYSTHOCTHIO U PAIOM (POpPMaIbHBEIX IPOLEAYD.

OnmHAKO OH ONTHUMHUCTHYHO CMOTPUT B OyAyIlee U NSHCTBUTEIHFHO CTapaeTCs.

B 3akiroueHun Anekceil BhIpa3usl yBEPEHHOCTh B TOM, YTO MOJYMHEHHBIE CMOTYT ONIEPAaTUBHO CIIPABUTHLCS C 3aJavyei,
MIOTPOCHIT UX OYEHb BIYMUYHBO TIOJIOUTH K €€ PEIICHHIO.

Curyars 2

PykoBoaurens Mrops IllymkoB noxyunsn ¢opMy HHAMBHAYAIBHOTO IJIaHA PAa3BUTHUS, KOTOPYIO HEOOXOIMMO 3alIOTHUTH
1 HampaBuTh B KopropaTuBHEIM YHHBEPCUTET B TEUEHHE TpeX Heenb. B mpomiom rogy Mrops npoinen AByXIHEBHBII
TPEHUHT I10 3al0JHEHUI0 IHIUBUIyabHBIX [IJIAHOB Pa3BUTHUS U TENIEPh OUYE€Hb XOPOIIO OPUEHTHPYETCS B JaHHOU TEME.
Wrops Belmenmmn Juisi ce0f TPHOPUTETHl PA3BHUTHSA, ONHUpasCh Ha MOJENb KOPHOPATHBHBIX KOMIIETECHIIHH.
CoopmynupoBan [Be MENH Pa3BUTHS W COCTABWI II€PEYCHb MEPONPHUATHH MO JOCTIKEHHIO KaKAOM M3 HHX.
Meponpusitusi, KoTopsle Buucan B MHIUBHYyanbHBIH IaH pa3BuTus Mropb, HaxomaTcss B paMKax pasiIMdHBIX cdep
pasBUTHSI — «pa3BUTHE Ha pabodeM MecTe», «0OydeHHE Ha OIBITe JPYIHX», «IOJydeHHE OOpaTHOW CBS3M», OHHU
Pa3sHOOOpa3Hbl M PEATMCTHYHEI 110 cpokaMm. Tex 2,5 yacoB, KOTOpPbIE MOTpadeHbI IOcie OKOHYaHUs pabodero OHS Ha
cocrapienue MHanBuayanpHOro 1uiaHa passurtus, Mropio cocem He xanb. OH yOexkIeH, 4To Uil IpodheccCHnoHaIbHOTO
pOCTa M KapbepHOTrO MPOABMIKEHHS MPOCTO HEOOXOJMMO LeJICHANPABIEHHO U CO3HATENIbHO pa3BHBaTh COOCTBEHHBIC
po¢heCCHOHATbHBIC HABBIKH.

Curyanwst 3

Menemxep Buktop [lomoB HemaBHO BepHYINCS M3 3apyOeKHOW MOE3AKH MO OOMEHY OmbITOM. TaM, Ha MHOCTPaHHOM
npeanpusTid Buktop npoxomun odydenue o treme «Cucrema ynpasieHus nepconanom». [lo muennto Bukropa u ero
KOJUIET, I0e37Ka OblIa KpaifHe WHTEpecHOW, moje3Hod M wuHpopmaTuBHOH. [lo pesymbraTaM KOMaHAMPOBKH
PYKOBOJACTBO MoONpocuio Bukropa BBICTYNUTH Hepe] ApyruMHu pykoBoauTensmu Ilpeamnpusitus, B KOTOPOM OH
paboraer. llenb BBICTYIUICHHMS — TPEJICTAaBUTH HauOosiee IOJIE3HBIE M WHTEPECHbIE MU W3 3apyOeKHOH NpakTHKH
yImpaBieHus rnepcoHasioM. Panbpire BukTop HuKOrza He BBICTyNall mepej Takod Oonbiioi aynuropuel. OH HE O4YeHBb
MIOHMMAET, KaK IPaBWIBHO OBUIO Obl OPraHW30BaTh CBOE BBICTYIUICHHUE — HY)KHO JIM TOTOBHUTH CIIAWIbI, €CIM HYXKHO TO,
KAaKUE U KaK, CKOJIbKO BPEMEHM PACCKa3blBaTh, @ CKOJIBKO OTBEYATh HA BONPOCH! U T.A. KpoMe Toro, Bukrop ¢ nercrsa
He JOONT myOnudHBIe BRICTYIUICHHS. KaXkaprii pa3 B HMOZOOHBIX CHTyalMsIX OH OYEHB BOJIHYETCS, YyBCTBYET ceOs
«IIKOJBHUKOM», «TEPSI€T MBICIIb». BUKTOp BCAYECKU IBITAETCA OTTAHYTH AATy BBICTYIUICHMS, HaXOAs KaxAbld pa3s
KAaKUE-TO BECKUE IIPUYHUHBI.

Curyanus 4
AnpOepr XpOMOB — SIBIIIETCS PYKOBOAMTEIEM IPOU3BOACTBCHHON enuHuUIbl Kommanuu. OH OTIMYHO 3HACT BCe
HIOAHCHI JICATENHEHOCTH, T.K. KOTrJa-To caMm QopmupoBan m otnaxkuBan pabory. Korma Aip0epT TONBKO HauWHAI




ONTHMU3UPOBATH JAEATEIBHOCTh IPOU3BOJCTBEHHOW EAMHUIBI €My, IEeHCTBHUTENbHO, Obuto TpyaHo. Ho, Oynyunm
YEJIOBEKOM CIIOCOOHBIM M TPYAOJIIOOMBBIM, OH CO BPEMEHEM OCBOWJICS M OTIIMYHO crpaBwiics ¢ 3anadeil. [To omenke
pykoBoacTBa Kommanuu, B Hacrosiiee BpeMs CTPYKTypHOE MOJpas/iesieHHe, BO3raBisieMoe AnbOepToM, SIBISETCS
OJTHUM M3 CaMbIX 3()(EKTHBHBIX.

B sToM roay pykoBoacTBo Kommanun npeiokumio Anb0epTy noaymarh Hall Uiieei, CTaTh pyKOBOJUTEIEM U HANaAUTh
JeATeIbHOCTh BHOBb IPUOOPETEHHOM PON3BOICTBEHHOH €ANHUIIBI B IPYTOM PETHOHE.

OpHako Ans0epT HE yBepeH, 4TO corjacuTcs. «J[Ba pa3a BOWTH B OIHY U Ty K€ BOIY» - OYCHH CIOXKHO. BHITOIBI 1
MEPCTIEKTHBBl NPUHATHS AAHHOTO IPEUIOKCHUS ISl HErO HEOYEeBUAHBI. PUCKM AnbOEpT OLCHMBAET, KaK OYCHb
BbICOKHME. bonee Toro, w3 moapasmeneHus, KOTOpOE BO3IMIABIsET ANBOEpPT, COBCEM HEOABHO IO CEMEHHBIM
00CTOSITENIECTBAM YIIEN €ro 3aMeCTUTENb, KOTOpOro AJbOEepT BHAEN B KadecTBE CBOETO IpEeeMHHKA. Tereps
COBEpPIICHHO HEMOHITHO, B «YbH PYKH» ITONIAJIET €r0 IIPOU3BOACTBEHHAS CANHHMIIA.

Curyanms 5

Omera IlepoBa nBa Mecsma Hasax NpUIDIa B JlemapTamMeHT yHpaBICHUS IepcoHamoM onxHoro m3 [IpemmpusTii

Komnannu Ha MOMHKHOCTH CIIEHANNCTAa N0 OOYYCHHIO M PAa3BUTHIO. DTO ee mepBoe MecTo paboTsl. Jletom Ombra c
oTimgueM 3akoHumia ¢akymeTer ncmxojormu MIY wmm. JlomonocoBa. Eif mpemnoxwnm pa3paboTaTh KOMIDIEKC
MEpONPUATHH 1O Pa3BUTHIO HABBIKOB YNPABICHUS JIOABMH Ul PyKOBOHUTENel cpermHero 3BeHa. Onbra OXOTHO
COTJIACHIIACh B3ATHCS 33 pa3paboTKy MPOTrpaMMbl OOYUEHHUS W C SHTY3Ma3MOM NPHUCTYIHIIA K PEIICHHIO ITOCTaBICHHOM
3amaun. [1o ee MHEHUIO, pa3paboTKa JaHHOW MPOrPaMMbI MOMOXKET € MPUOOPECTH HOBBIC 3HAHUS U MPOSBUTH Ce0s Ha
HpeI[HpI/IHTI/II/I. Omnbra y6e>1<)1eHa, 4qTo o6na)1aeT JA0CTATOYHBIMU 3HAHUAMU JJIA BBIIIOJIHCHUA 3aJaHUs, XOTA OYCBUIHO,
YTO OHA HE JI0 KOHIIA NPE/ICTAaBIIET BCE MPOOJIeMHBIE 001aCTH, KOTOPbIE, KaK MPaBUJIO, BOBHUKAIOT B CTOJIb CEPhE3HOM H
KOMIUIEKCHOM ITPOEKTE.

3agaya. B Bamem oTzaene eCTh COTPYAHHUK, KOTOPBIN MPOIIET BCEe 3TANbl KAPEEPHOTO pa3BUTHs. B HacTosIMi MOMEHT
HUKTO JIydYllle, 4eM OH, He 3HaeT creuuduku aesTe’abHOCTH mnojapaszaeneHus. OIHAKO BBl IIOHMMAaeTe, 4TO dYepes
HEKOTOPOE BpPEMsI €My CTaHET CKy4HO paboTaTh 37eCh.

Uro BB eMy npeasioxxure?

OIIK-8.2. CocraBmsier | OOydarommiicss yMeeT: BecTH OTOOp UIICHOB KOMAaHABI IS JOCTHKEHHS
TPYAOBBIC JIOTOBOPEI W | TIOCTaBIICHHOHN IeNH; IUIAHHMPOBATh KOMAaHIHYIO paboTy, MpPEIBHICTh PE3yIbTaThI
JIOTIOTHUTENbHBIE ~ coryamieHus | (TOCHeNCTBUsA) KaK JIMYHBIX, TaK W KOJUISKTUBHBIX JEHCTBHI; HCIONH30BAThH
K HAM WHCTPYMEHTBl M METOJbl CaMOOIICHKH, OMPEAEINseT MPUOPUTETHI CaMOPa3BUTHS U
npodeccnoHamTpHOr0 POCTa; COOTHOCUTH IIENIM, CIOCOOBI W CPENICTBA BBITIOJHEHHS
JIEATENBHOCTH C € pe3ylbTaTaMH, BBICTpaWBaTh KapheporpamMmy W TOJ0MpaTh
MHCTPYMEHTHI HEMPEPBHIBHOTO 00pa30BaHMsl; HCIOJb30BaTh HOPMATHBHO-TIPABOBYIO
0a3y mpH 3aKIFOYECHHUH TPYAOBBIX JOTOBOPOB M JOMOJTHHUTEIBHBIX COTJIAIICHUH K
HUM, HaXOJIUTh OIIMOKHN W HECOOTBETCTBHS NP 3aKIFOUEHUH TPYIOBBIX JOTOBOPOB H
JIOIIOJIHUTEIILHBIX COIIAIIEHUH K HUM.

Bagaua 1.

MeHemxep 1o yIpaBJeHHUIO IEPCOHAIOM IIPOBEIN COOeCeI0BaHKe C MPETEHIEHTAMH Ha JIOJDKHOCTh TIOMOIIIHUKA
3aMecTHuTeNd aupexropa: 17 netHer Anexcanapoit u 20 netHeit Mapueii, koTopast SBIsIach HHBAIUIOM 2 Tpynmsl. Ha
paboTy NeBYIIKH yCTpanBaroTcs BrepBbie. CobecenoBanue mpouniu ooe. VM ObII0 MpenjIokeHo Ha CICAYIOMNN JIeHb
MIPUHECTH JOKYMEHTHI, 0€3 IPEABIBICHNS KOTOPBIX TPYAOBOH JIOTOBOP C HMMH, 10 CIIOBaM MEHEIDKEpa, HE MOXKET OBITH
3aKJIFOYEH:

- IACTIOPT; TPYOBasi KHUXKKa;

CTPaxoBO€ CBHJIETEIILCTBO 0053aTEIBHOIO IIEHCHOHHOTO CTPaXxOBaHUs,

3aI0JIHEHHYIO aHKeTy ¢ nH(opManuei 000 Bcex OIIKalIINX POACTBEHHUKAX C MECTaMU paboTHI.

W3 npoekrta TpyAOBOTo 10TOBOpa, MPEAOCTABICHHOTO UM JUIsl O3HAKOMJIEHHSI, CIIEYET, YTO pabOTHUKAaM OyzaeT
YCTaHOBJICH HUCIIBITATEILHBIN CPOK, MPOAOJKUTEIBHOCTBIO 2 Mecsana,

OTIYCK TpPEJOCTaBIseTCs 110 HCTEYCHUIO 6 MecsleB C MOMEHTa 3aKiIIOYeHHUs] TPYIOBOTO JOroBOpa
MIPOJIOJKUTEILHOCTHIO 28 KalleHAAPHBIX JTHEH;

pexum padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBom Ha 06ex ¢ 14.00 - 15.00.

JaiiTe OlEeHKY NPaBOMEPHOCTH TpeOOBaHMI MeHeIKepa MO YIPABICHHUIO MEPCOHAJIOM U 3aKOHHOCTH YCIOBHI
TPYIOBOTO JOTOBOPA.

1. Kakue 1oKyMEHTBI TOJDKHBI OBITh NPE/ICTaBICHB! YKa3aHHBIMU NPETEHICHTaMU Ha paboTy?

2. KakoBbI paBuiia yCTaHOBIICHUS HCIIBITATEIILHOTO CPOKa?

3. OcoOeHHOCTH IpeIOCTaBIICHNs OCHOBHOTO €XKEroJIHOr0 OIUIAYMBAEMOTO OTITYCKA OTAEIbHBIM KaTETOPHsIM




pabOTHUKOB
4. Kako#i pe>xuM paboTbl MOT OBITh YCTaHOBJICH JIJISl JAHHBIX PAOOTHUKOB?

OIIK-8.2. Cocrapnster | OOy4arommuiicss BllafieeT: HABBIKOM KOHCTPYKTUBHOTO pEIICHHS KOH(JIUKTOB H

TPYIIOBbIE JIOTOBOPBI U | MPOTHBOpEYMH B KOMaHIHOW paboTe; HAaBBIKOM MOCTAHOBKU ILIENH B YCIOBHUIX

JIOIIOJIHUTENBHBIE  COTJIALICHUS | KOMaHAHOW paboThl M pElIeHUs] IOCTAaBJICHHBIX 3a/ay; HaBbIKAMHU aHaJIM3a

K HUM TPYIOBBIX TOTOBOPOB M IONOJIHUTENBHBIX COIJIAIICHUI C pPasHBIMH KaTErOPHAMH
paboOTHHKOB.

3agaga 1. B Tekct TpymoBoro moroBopa ¢ VBaHOBBIM, NMPHUHHUMAaeMbIM Ha JOIDKHOCTH MEHEMXKEpa 1o padore ¢
KIIMEHTaMH B OpraHn3amnuio «Paxemn», BKIFOUIIN CICAYIOIINE MOT0KEHHS:

— paboTomartenb 00s3yeTcsi BbIIATh pabOTHHUKY DK3EMIUISIP IOJDKHOCTHOM MHCTPYKLMH, HAuUCIATh M BBIIAYMBATH
€XKEeMEeCsUHYIO 3apabOoTHYIO IIJIaTy;

— YCJIOBHSI TPYAOBOTO JIOTOBOPA HOCST KOH(DUICHIIMATBHBIN XapaKTep U Pa3TIIAlICHUIO HE MOJJIC)KAT;

— YCJIOBUA TPYAOBOI'O JOTOBOpa MOI'yT OBITE M3MEHEHEI 10 COTJIAIIEHUIO CTOPOH IIYTEM IMOANHNCAaHUA JOIOJIHUTCIBHOTO
COTJIAIICHUA WJIN ITYTEM NOAINMMCAHUA HOBOI'O TPYJOBOT'O JOT0OBOpPA,

— CPOK HUCIIBITAHWUA COCTABIISACT 2 MEci1a, KOTOpHﬁ IO COTJIAICHHUIO CTOPOH MOKET OBITH OPOMJICH CHIC Ha 2 HCIOCIIN.

OnpeuenHTe MMPAaBOMCPHOCTb BKIKOUYCHHBIX TTOJIOKCHHIH.

OIIK-9.1. Omnpenenster | OOydJaronIuiicss yMeeT: OCYIICCTBIATH KOHTPOJh COOTBETCTBHSI (DOPMBI OILIATHI
MIPaBUJILHOCTh NPUMEHEHHS | TPYZAa U BUJA AEATEIBHOCTH pabOTHHUKA, HAXOIWTh M YCTPAHATH OIIMOKU B CHCTEME
OIIIaTHl TPYAa paOOTHHKOB OIUIaTHI TPy/Aa paOOTHHKOB

Curyauus 1

B cooTBeTcTBUM € TPYIOBBIM JOTOBOPOM IS paboTHHKA cKiaga opranu3anuu Ilerposa C.I1. ycraHOBNIEeHa mpocTas
noBpeMenHas Gpopma oruiatel Tpyaa. [lerpo C.I1., cornacHo Tabeno 0TpaboTaHHOTO BpeMeHH, B Mapte mecsie 202
roga orpabotan 176 gacos. TapudHas craBka coctaisieT 100 py6. 3a 1 gac.

3amanue. Onpenenuth cymmy 3apaboTtHoii miatet [letposa C.I1. 3a mapt 202 ropa.

Curyanus 2

B cooTBeTcTBHU € TPYHZOBBIM JIOTOBOPOM ISl Clecaps-peMOHTHHKA MEXaHHYECKOro Iiexa opraHusaiuu Biacoa
B.A. ycraHOBJI€Ha MOBpEeMEHHO-TIpeMHaIbHas opMa OIIaTel Tpyaa. Pazmep exxemecaunoil mpemun cocrasisgeT 20%

oT (haKTHYESCKH HAYMCIICHHOMN 3apaboTHO# iaTel. BiacoB B.A., cornmacHo Ttabento oTpabOTaHHOIO BPEMEHH, B MapTe
Mmecsme 202 roma otpabotan 176 gac. Tapudnas craBka cocraisier 110 py0. 3a 1 gac.

3ananue. Onpenenuts cyMMy 3apaboTHOM miaTel Bracosa B.A. 3a mapT 202 rona.
Curyanus 3
B cooTBeTCTBMM €O INTATHBIM pACIMCaHWEM HavaJbHUKY IUIaHoBoro otaena CokosioBy A.M. ycraHOBieH

noimkHOCTHOM okiag 26000 py6. Uuncio pabounx mueii B mapte 202 rona coctapisieT 26 pabounx aHei. GakTHIECKH
CoxomnoBeM A.W. orpabotano 22 paboumx THS.

3aganue. Onpenenutsh cymMmy 3apadotHoi rratsl CokonoBa A.J. 3a mapt 202 rona.

OIIK-9.1. Omnpenenster | OOyyaromuiics BiaaeeT: HaBbIKAMU SKOHOMHUYECKH MPABHIBHOTO (hOPMYJIUPOBAHUS
MIPaBUIBHOCTh NIPUMEHEHHS | ¥ IOCTAaHOBKH 3a/1a4 B 00JIaCTH OILIATHI TPYyIa
OILIaTHl TPy/Aa paOOTHUKOB




Curyars 1

PabotHuky opranusanuu [laBnoBy W.I1. mpenocraBiieH ouepesHON OMIaYMBAEMBIil OTIIYCK MPOJOKUTEIBHOCTHIO
14 xanenpapubix aueit ¢ 14.01.2018 roga mo 27.01.2018 roaa BximrounrtensHo. Okitan pabotHuka cocrasisier 20000
pyO0., IPYTHUX BHIIUIAT B IOJB3Y pabOTHHKA HE Mpom3BOoAmIoCk. Pacuernsiit mepuoxa ¢ 01.01.2017 roma mo 31.12.2017
roga otpaboran [laBnoBeiM W.II. He momHOCTRIO: B Mae 2017 roma IlaBmoB W.II. 6onen ¢ 07.05.2017 roma mo
20.05.2017 rona, B cBSA3M C YeM 3a Maii eMy OblIa HaunclieHa 3apaboTHas miata B cymme 5000 pyo.

3aganue. Onpenenuts 3apadoTHyro iaty [laBnosa W.I1. 3a ouepenHoit oTImyck.
Curyarus 2

Paborank opranmsammu CmupaoB A.A. ¢ 14.02.2018 Toma yXOomUT B OTHYCK IPOIODKHUTEIHHOCTBEIO 28
kajeHnapHbIX qHei. [lepuon ¢ 01.02.2017 roma mo 31.01.2018 roma CmupHOBBEIM A.A. 0TpaboTaH moaHOCTRI0. B 2017
TOIy IOJDKHOCTHOH oknanx pabotHuka coctaBisii 25000 py6. C 01.01.2018 roma mHOKHOCTHOW OKiIan paOOTHHKA
noBeiteH Ha 10% u coctaBun 27500 pyo6.

3amanue. Onpenenuth K03(G(GUIMCHT MOBBIIICHUS 3apabOTHON IUIaThl M 3apaboTHyr0 miaty CmupHOBa A.A. 3a
OYepeHOMN OTITYCK.

Curyarus 3

®oHA oIIIaTHL TpyHIa B TeKymleM roay cocrtaBisieT 750 teic. py6. Ha Oymaymmii ron mpennmpusTHEM yCTaHOBJICH
HOPMAaTHB IPUpOcTa (OHAA OIUIaThl Tpyaa B pazmepe 10% 3a 5 %-Hbli mpupocT 00beMa NPOIYKIHH.

3amanue. PaccuntaTh M1aHOBBIN (GOH/ OMJIATHI TPY/Aa HA JAHHOM MPEAIPUSITHH 32 TOI.

OIIK-9.2. Tlpumenser metoasl | Obyuarowuiicss ymeem: YyOexXnaTb, MOTHBUPOBaTh M OKa3blBaTh BIMSHUE 0€3

MaTepruaJIbHOTO " | UCIIOJIb30BAHUA aAMUHUCTPATUBHOI'O JaBJICHU.
HEMATEPUAJIbLHOT'O
CTUMYJIMPOBaHUA JUIA

moBBIIIEHUS 3 (HEKTUBHOCTH
paboTHI IepcoHana

Curyarus 1

Awnanus curyauuu «3MeHeHus B cucreMe 3apabOTHON IUIaThl B OaHKE)

Heﬂb anaausa: pa3BUTb HABBIKU BBIpa6OTKI/I YIPABJICHYCCKUX KaApPOBbBIX peH.IeHI/Iﬁ C HCIIOJIb30BAHUEM TCOpI/Iﬁ
MOTHUBAIIUU.

3adanue. O3HAKOMBTECH C CUTYAIIHEH M OTBETHTE HA BOIIPOCHI K HEH.

Cumyayus. PyKOBOJCTBO KOMMEPYECKOTO OaHKa B CBSI3M C PSIOM OOBEKTHBHBIX UM HEOOBEKTUBHBIX MPUYWH
(mpuueM mocnenHUe Mpeoliananiy) Peluio U3MEHUTHh CHCTeMy M (opMy OILIaThl TpyAa PaOOTHHKOB (OHIOBOTO
VIIPaBJICHUS: €CIM PaHBIIE €ro COTPYAHHUKH NONy4adn (PUKCUpOBaHHBEIA okyan iroc 10% OT cyMMBI KOMHCCHHU 3a
MIPOBEJIEHHYIO CAEIKY, TO TeNeph OKJIAJ JUKBUAUPOBAJICA, a «CAENbIUINHAY yBeauuuiachk A0 40% oT KoMHuccHuH 3a ore-
pauuto.

B cBsi31 ¢ 3TMM HOBIIECTBOM OOJBIIMHCTBO BEAYIIUX CIEHHATUCTOB (0€3 KOTOPHIX padoTa )OHI0BOTO yIpaBIeHUs
OyneT mapaiu3oBaHa cpasy, a BCero 0aHKa — CO BPEMEHEM, TaK KaK 3TO YIpaBJICHHE SBISUIOCH BEAYLINM B JaHHOM
0aHKe 1 caMbIM PEHTa0EIbHBIM) ITOJIAJIN 3asIBICHHE 00 yXO7e.

OHpOC, HpOBC,Z[eHHBIﬁ MCHC/IPKCPOM IO YIPABJICHUIO IIEPCOHATIOM, BBIABUII CICAYIOIHNUC TPUINHBI TAKOTO MMOCTYIIKA:
HEYBCPCHHOCTb B IIOJYYCHUH CHpaBeﬂHHBOﬁ OIIaTbl MpH HC6J’IaFOHpHHTHOﬁ CUTyallUh Ha PBIHKE; BOCHPUATUC




ITOCTYTIKAa PYKOBOJCTBA KaK HE3aCITy>KEHHOTO HAaKa3aHHUs; OTCYTCTBHE y4€Ta MHEHHUS CaMUX PaOOTHHKOB.

ITo pexoMeHnmanuu MeHeKepa PyKOBOJACTBO NMPEATIOKUIO CHaYala MPOBECTU SKCIIEPUMEHT [0 BHEAPEHUIO HOBOI
(OpMBI OIUIaTHl HAa 3aMHTEPECOBAaHHBIX paboTHHKAxX. OJHAKO 3TH MEpHI MMO3BOJIWIIN BEPHYTh JIUIIb YaCTh COTPYAHUKOB
(hOHIOBOTO YNPABICHUS; OCTAJILHBIC YBOJIMIHCE.

Bonpocvet 0ns ananusa:

1. OOwsacHure OpUYMHBL TIpOBajla HOBOBBCIACHHSA, CBA3AHHOIO C HU3MCHCHHUSIMHU B 3ap360THOﬁ mIare, C MO3UINI
Pa3JINYHBIX COACPIKATCIIBHBIX U MMPOLUECCYaIbHBIX TeOpI/Iﬁ MOTHUBALIUU:

1.1. Kakne rpynmsl moTpeOHOCTEH OBLIN PAa3BHUTHI y COTPYAHUKOB OTIENA IO HOBOBBEACHUS M KaKUE CTalM aKTyaIbHBI
rocie ero BHeApeHus (1o reopusiMm Macioy u Anbnepdepa). Kak namenenue cTpykTypbl U IPHOPUTETOB MOTpeO HOCTEN
MOBIIUSUIO HA BOCIPUSATHE HOBOBBEJCHHUS?

1.2. Tlpoanamu3upyiiTe IpeaaraeMyl CHCTEMY OIUIAaTHl Tpyda C TOYKH 3pEHHS Teopu: oXxumaHus. OueHuTe ee
MOTCHIIUAJIbHYIO CIIOCOOHOCTh OKa3bIBaTh BIIMSHHE Ha 3(1)(1)GKTI/IBHOCTL JACATCIIBHOCTH U NPHU KaKUX YCJIOBHUAX JaHHas
3 PEKTUBHOCTH MOXKET OBITh JIOCTUTHYTA, YYUTHIBAsI CIIOKHBILIYIOCS HAa JAHHBII MOMEHT CUTYAIIHIO B OT/iese?

1.3. Omenure ¢ TO3UOUH TEOpWUH CIPAaBEUIMBOCTH (IUCTPHOYTUBHOW, TIPOIEAYPHOH CIPAaBEUIMBOCTH U
CIPaBEUIMBOCTH B3aMMOJECHUCTBHS) CTapyI0 M HOBYIO CHCTEMY OIUIAaTHl TPYyZa, MPOIECC BHEAPECHUS HOBOBBEACHUS U
IIPOAEMOHCTPHUPOBAHHBIE PYKOBOJICTBOM OTHOIICHHE K COTPYIHHKAM OT/ea.

2. OCHOBBIBasCh Ha PEKOMCHAAUAX TeOpI/Iﬁ MOTHBAIUH, KPAaTKO OIHUMIIUTC HanOoee Hpe,I[HO‘ITI/ITe.TILHHﬁ IJIaH
Z[CfICTBPIfI PYKOBOACTBA 0aHKa 10 MMOBHIIICHUIO MOTHBAIIUM COTPYAHUKOB OTACIIA.

Curyarus 2

yHDa)KHeHl/Ie «Teopun MOTHUBAIIMU U NIPAKTUKA YIIPABJICHUA ICPCOHAIOM

Llenu ynpasxcnenus: HaydUThCS aHAJTU3UPOBATh MPAKTHUKY YNPaBICHHUS MEPCOHAJIOM C IMO3MIHUI €e COOTBETCTBUSA
peKOMeHIalusAM TEOPUN MOTHUBAIIMH; BBISBISATH M MPOTHO3UPOBATH BO3MOXKHBIE MPOOJIEMBI, CIIPOBOIUPOBAHHBIE HE-
coOTI0/IEHIEM IIPaBUII MOTHBAIIMOHHOTO YIPABJICHHUS IIEPCOHAIOM.

3aoanue. Jlaiite OTBETHI Ha BOINPOCHI: KaK COTJIACYETCS ¢ MOTHBALMOHHBIMU TEOPHSMH CIEIYyIOMasi MpaKTHKa
JeSITeIbHOCTH TIpeanpusaTHs (yka3aTh, KaKue IOJIOKEHHS KaKUX TEOpUH MOTHBAIMM PEATN3YIOTCS WM HapyIIeHBI
BBIIAaHHBIX IIpHUMepax)?; Kakue MpoOsieMbl MOT'YT BOSHUKHYTh B TIpUMEpax, B KOTOPBIX ONMCaHa HETaTUBHAs MIPAaKTHUKA?

1. Arenram no COBITY IJIATAT TOJBKO KOMHUCCHOHHBIE (IIPOLIEHT OT 00BhEeMa 3aKII0UEHHOTO JIOTOBOPA O MpOJiake) Ha
TOM OCHOBaHHH, YTO JI00ast Ipyrasi cucTeMa MmoompeHus 0yaeT Menee 3G GEeKTUBHON AJIs yBeIUYeHHs 00beMa mpo-
JTax.

. Pa3Mep KOMHCCHOHHBIX (HpOI_[CHT OT 00beMa 3aKIIFOYEHHOTO A0TroBOpa O npo;:[axce) YCTaHaBJIMBACTCA B OTACIIC
cObITa OJHMH pa3 B oA U B TCUCHHUE 3TOT'0 NIEpHOJa HE IIEPECMATPHUBACTCH.

. CotpynHuku oTaena cObITa OIEHUBAIOTCS KaAbld Mecsl Mo 3¢G¢GeKTUBHOCTH uX paborhl. C momoOHOTO pojna
OIICHKO# 3HAKOMST BCEX COTPYAHUKOB OT/AEa COBITA.

MIpOCTEHIINE 3aAaHus, OBITh «HA MTOOETYIIKAX.

. Ha KYpPChbI IOBBIIICHUS KBaJ’II/I(bI/IKaIII/II/I HAIIpaBJIAIOTCA TOJIBKO IJIaBHBIC CHCLHUAJIMCTBI OTACIA cOniTa. B nro6om
APYrom ciry4ae BJIOKCHUA B 06pa30BaHne CUHUTAKTCA He3(1)(1)€KTI/IBHLIMI/I JUIA OTACIIA.

4, [Ipennonaraercs, 9To0 A0 TeX IOp, IOKa COTPYAHUK OTAeNa COBITa HE MPOSBHUT ceOs, OH JOJDKEH BBITOJIHSTH
6. Inan paboThl oTena cOBITa Ha TOJ M KBAPTAJI COCTABIAIOTCS C YI€TOM IPEATIOKEHUN BCEX COTPYIHUKOB.

. B KOHIIE Toga yl'[paBJ'IﬂIOIIII/Iﬁ Io C6LITy pacrnpeacidaeT npeMurd TeM COTPyAHUKaM OTAeC/Ia, KOTOPBIE, MO €ro
MHCHMUIO, 3aCITYKWIN «HEUTO OouibIIEe».

Curyanmst 3




Vopaxaenne «Omuoka pyKOBOIUTES)

Ueﬂb ynpasicHeHus: ONPCACIINTL NPUINHBI OIIHOOYHEIX YHpaBJICHYCCKUX pemeHI/Iﬁ, CBsI3aHHBIC C HApPYHICHHUCM
paBUJI MOTUBALIUU HOTpeGHOCTSIMI/I.

3aoanue. O3HaKOMBTECH C CUTyallusIMU U OTBETHTC HAa BOIIPOCHI K HUM.

Cumyayusa 1. Uled npeamoxui CBOEMY OTBETCTBEHHOMY H 00S3aTEIbHOMY COTPYAHHKY pa3paboTaTh HPOEKT II0
HOBOMY HAIpAaBIICHUIO AEATEIBHOCTH KoMIaHuu. OIHAKO ATOT COTPYJHHK CTajl BO3pakaTh M IPUBENl TaKHE
apTyMEHTBL: «S1 XOpOoIO BBINONHSIO 3aJa4H, JISKAIIUe B paMKax MO KOMIETCHIMH. MHe HpaBUTCS, KOTJAa MOU
Jie7ia B TIOpAJKE, a 3aJauydl YeTKO M BOBPEMs BBIIOJIHSIOTCA. Pa3pabaThIBaTh HOBBI MPOEKT O3HAYAET BCTYIHTH B
«30HY HEKOMIIETEHTHOCTH», W 51 Oyday uyBCTBOBaTh ceOsi auckomgoptHo. Kpome Toro, HEHmoHITHO, Kakue
pe3yNbTaThl MOKHO MONYYUTH NMPU pa3paboTKe HOBOIO MPOEKTa, a BHINOJHEHWE NPHUBBIYHBIX U MEHS 3ajad
NPUHOCHUT KOMITAaHUH IIOCTOSHHYIO TPUOBLIE.

Bonpoc. Kakyio omn0Ky coBepLIn pyKOBOJUTENb IIPH BEIOOpE cIIoco0a MOTUBALMK CBOETO COTPYAHHUKA?

Cumyayus 4.

PykoBoauTeneM HEOOBINON, HO TUHAMUYHO PAa3BUBAIOIICHCS KOMIAHUK CHOPMYIMPOBAaHA YCTAHOBKA Ha
MIPUEM HOBBIX COTPYIHHKOB, 00S3aTEIbHO MOJIOJBIX, aMOWIIMO3HEIX, HAICIICHHBIX Ha MPOQECCHOHAIBHBIA POCT.
PykoBoautens paccyxxaan Tak: «Eciu cOTpyIHUK CTPEMHTCS K yCIIEXy, OH CTaHET paboTaTh HE TONBKO Ha celsl, HO
1 Ha KOMITaHHUIO, 9TO OY/IET CIIOCOOCTBOBATH €r0 PAa3BUTHION.

B Teuyenue momyTopa JeT 3Ta TMONMTHKA JaBajla CBOM IUIOJBI, OJHAKO K KOHIY BTOPOTO rojia BO3ZHHUK DPE3KHii
«o0Bam» yBonpHeHHH. [Ipy mpueme Ha padoOTy JrOIIM OOENIaNM KaphepHBIH pOCT, HO CBOOOIHBIX BaKaHCHH Ha
PYKOBOASAIINE JODKHOCTH B KOMITAaHMM He Obuto. B pesynbrare opraHm3amnmsi MoTepsula CaMblX AKTUBHBIX H
YCIICIIHBIX COTPYAHUKOB.

Bonpoc. Kak Bbl gymaere, B 4eM 3aKiI0Yaiach OIIMOKAa PYKOBOAWTENS (OPHEHTHPYHTECh Ha TEOPHUIO
MakKnemnanna)? Kakue pemeHus B 3TOH CHTyallud MOXXHO ObUIO OB MPEANPUHSTH, YTOOBI CTaOMIIM3MPOBATH
HanOosee IEHHBIX COTPYIHUKOB?

Cumyayus 5.

PykoBoauTeNb 3aMETHII, YTO C POCTOM HYUCIEHHOCTH €ro OTJela 3aMETHO YXYAIIMIMCh OTHOILIEHUS MEXIy
COTpYIHHKaMU. PeryssipHo BO3HMKaIN KOH(IUKTBI, COTPYAHUKH IIPUXOJIUIIN K HEMY JKaJIOBAaThCsl HA CBOMX KOJLJIET,
HEKOTOpble YacTo Opanu OOJBHUYHBIE JUCTHI M T. M. OCOOEHHO CTpajana COTPYAHHMIA CPEIHUX JIET, XOPOUIMH
CHICIaIuCT, HO OUYCHb paHuMasd, C O6PUI‘{I/IBI)IM XapaKTepoM.

JKenast koMImeHCHPOBATh COTPYAHULIE YXYAIAIONIYIOCS 0OCTAHOBKY Ha paboTe, pYKOBOJAUTEIH PEIIHII TOBBICUTE €i
3apaboTHyro mwiaTy. OmHaKo 4epe3 HEKOTOpOe BpeMs KCHIIMHA YBOJMJIACH M IEpenula B APYTYI0 KOMIAHHUIO Ha
MeHbpmui oknan. IlomaBast 3asBienme 06 yxoxme, oHa ckazama: «[lycTp TaM IUIaTAT MEHbIIE, 3aTO MHE TaM
CIIOKOWHEe, HET KpUKa U IITyMa IO ITyCTSIKaM)).

Bonpoc. O0psicHuTe cutyanuio ¢ mosuimii teopun @. I'epubdepra. ITomymaiite, kakoi QaxTop cTam mis
JTaHHOW COTPYIHUIBI MOTUBUPYIOLIVM.

OIIK-9.2. Tlpumenser metoabl | Obyuarowuiicss 6i1adeem: TpUEMaMH W METOJAMH OLEHKH 3()(EeKTHBHOCTH
MaTepUalibHOTO W | MaTepuaibHOW M HEeMaTepUAIbHON CUCTEMBI CTUMYJIMPOBaHUSI paOOTHHKOB
HeMaTepHaIbHOTO

CTUMYJIUPOBaHUA JUIA




MOBBINEHUST 3P HEKTHBHOCTH
paboTHI IEpcoHAITA

Keiic 1

HWHCTpYyMEHTEI MOTHUBALIMHU pa6oq1/1x.

XapaKkTepHucTUKa OpraHu3auu

CTpykTypa - ympaBlieHHe M BCEe aJMHUHHCTPATHBHBIC CIY)XObI HAaXOIATCS B OJXHOM 3IaHHHM B KPYIIHOM TOpoze
Camapckoii o6macti. OCHOBHOM 3aKa34MK OpTraHU3alHU TEPPUTOPHATBHO HAXOIUTCS B HETIOCPEACTBEHHOM OIM30CTH OT
npennpuaTHsi. Taxke MMEIOTCS JBE CTPOMTEIbHBIC IUIOMIAKH B perHOHaX. [Ipoduib NesTenbHOCTH — CTPOUTEIBHO-
MOHTQ)KHasi OpraHN3alus, CyOHOAPSAIHK, OHO U3 MPEANPUSITHHA XOJIIHHTA.

OO01mast 9UCIeHHOCTh Tiepconana — okoo 500 gemoBek. Cpok pa®otsl opranmzanui — CMY cymecTByeT ¢ COBETCKUX
BpeMeH. 3a nociennue 10 et 3HaYNTeIbHO M3MEHHUIIACH CUCTEMA YIIPABICHUS.

OOm1as cutyanus

BBl — 3amecTUTENb TeHEPaIBHOTO AUPEKTOpa MO padoTe ¢ mepcoHanoM. Berynuinu B Ho/bKHOCTB Heneno Haszag. o
BaIller0 IPUXOJa B OPraHU3aIMI0 JTOW MO3WIMM B HEW He Obuto. Bac mpuriacui BUIlE-TIPE3HICHT XOJAWHTA (HE
paboTaronyii HemoCPeACTBEHHO Ha JAHHOM MPEIANPHUSITHH).

W3 6ecenpl ¢ reHepatbHBIM JUPEKTOPOM BBl Y3HAIM:

1 OCHOBHOH KOCTSIK COTPYTHHKOB paboTaeT Ha MpeaupusaTHH OT 15 mo 25 ner u He coOupaeTcst yXOIuTh B
CHITy BO3pacTa M HNPHUBBIYKH. DTO BEICOKOIpO(dEccHoHaIbHbIE padoune Kaapbl, IMEIOINE YHUKAIbHbIA
OTIBIT.

2. TexydecTs KagpoB HaONIOmaeTcs, CKOpee, CPeAUd MOJOABIX CIEHHUAIUCTOB: OHM IPHUXOIAT MOCIe

HHCTHUTYTA, MOJYYalOT OIBIT, & MOTOM ye3KaioT B [lerepOypr Ha CTPOUTEILCTBO CYNEPMApKETOB, TIC
IJIaTST BABOE OoJblie, yeM B CMYVY.

3. B oprammzanmm cymecTtByeT cucreMa OOy4YeHHS MOJOABIX pPaboumx (ecTh COOCTBEHHBIH y4eOHBIH
TIOJINTOH, COOJIOIAIOTCS TPAIULINH HACTABHUYECTBA).
4, C coBeTckMX BpeMEH Ha TPEeANpHUATHH BeAeTCS KyIbTypHO-MaccoBas paboTa (COpeBHOBaHHUS,

TYPUCTCKHE CIIETHI, IPa3AHUKHU U 1p.). M3 Bamux TUIHBIX HAOII0AEHUH 3a IEpBYIO HEAEIIO pabOTHI:

B kosutexTHBE 3/10pOBBIH CONMATBLHO-TICUXOJIOTMYECKUH KiuMar (JoOpoxKenaTenbHble, J0BEPUTEIbHBIE OTHOIIECHNUS,
CIJIOYEHHOCTh, OT3bIBUMBOCTD, TOTOBHOCTH IIOMOYb).

Jluneinsie PYKOBOAUTEIN HE 3HAIOT COBPEMEHHBLIX CHUCTEM MOTUBALUU W CTUMYJIIUMPOBAHHA, B YIIPABJICHUUN
HCIOJIB3YIOT e[[I/IHCTBeHHHﬁ CTHJIb - IOAYCPKUBAIOT OIINOKU TOJYUHCHHBIX, a HC UX TOCTHXXCHUA.

Bpuramupsl pacnpenensioT 3aiaHus 10 NPUHLIUIYY «TPY3UTh Ha TOTO, KTO Be3eT», 3a MNepepabOTKHM HHUKAaKOH
JIOTIOJTHUTENBHOMN OILIAThl HE MPELyCMOTPEHO.

B 1nemoM Ko/UIEKTHB OuYeHb WHEpTEH. VI3MEHEHHs W HOBOBBEAEHHUS] BCTPEYAIOT CONPOTHBIEHHE CO CTOPOHBI
pyKOBOAUTENEH U COTPYTHUKOB.

Bricokas HCHTpAJIN3alnsd YIIpaBJICHUA, OOJIBIIINHCTBO OIICPATUBHBIX pemeHHﬁ MPUHUMACTCA KHABEPXY».

JluneiHbIe pYKOBOAMUTENIH CUNTAIOT, YTO MPUYMHA BCEX MPOOJIEM - OTCYTCTBHE CHCTEMBI MOTHBAIIMH COTPYIHUKOB.
W3 ananu3za BHyTpeHHEN JOKyMEHTAIUH:

1. B xommanum cymecTByeT (DMKCHPOBAHHbIE PACIEHKM HA Pa3lIMYHble BMABI paboT, W oOmaTa Tpyjaa pabounx
HAYUCIIAETCS NCXO/S U3 IPOIEHTA OT UX BhIMOHEHHS. OTHAKO OHAa HE COOTBETCTBYET PEaTbHBIM TPYI03aTpaTaM.

2. Cucrema oIuIaThl Tpy/a «Hempo3pauHay. PaGoure He MOTYT CaMH MOJICYUTATh, CKOJIBKO M 33 YTO OHH MOJTyYar.

3. JIOKHOCTHBIE HMHCTPYKIMH, PErJaMeHThl M CTaHjaapThl (NpeanpusTve cepTuduuuposano mo ISO) e

UCTIOJIHSAIOTCSI, OTCI0JIa — TyOnupoBaHne GpyHKIMI U HA3KAasl COTIIACOBAaHHOCTH JICHCTBHUI MOApa3IeNIeHUH.

4. B opranusaiuu HeT GOPMaNTM30BAHHON CHCTEMBI OLIEHKM TlepcoHana. [IpeanpusaTie Ha JAHHOM JTare He MOXKET
MOBBICUTh 3apIUIaTy COTPYZHHMKAM, T.K. SIBJISETCS YaCTHYHO TOCYJapCTBEHHBIM M PabOTaeT B COOTBETCTBUHU C
TpeOOBaHUSAMH U IPEANTMCAHUAMH MUHUCTEPCTBA.

3AJJAHUE:




:L Kakue HWHCTPYMCHTBI MOTHBAIIUM BbI TIPCIJIOKUIN ObI BHCAPUTH PYKOBOACTBY HAaHHOI'O MPCANPUATUSA OJI
TMOBBIIICHUS JIOAJIBHOCTU COTPYIHUKOB (0CO6€HHO MOJIOABIX CHGI_II/IaJ'II/ICTOB).

2 HyxHO 1, Ha Ball B3TIIA, MEHATH CHCTEMY OTaThl Tpyaa? Kakum o6pasom?

3. Kak o6ocHOBaTEL cBOM MPEAJIOKCHUSA PYKOBOAUTECIIIO U pa6OTaTL C COIIPOTUBJICHUEM HU3MCHCHUAM CO CTOPOHBI
PYKOBOAUTEIIA, CTAPUINX COTPYAHUKOB IIPHU BHEAPCHUN r[pe,unox(eHHﬁ‘?

Ketic 2.

MoTuBaLys COTpYAHUKOB OTAEA O6CJ'IV)KI/IBaHI/Iﬂ KJIIMCHTOB

XapakTepucTUKa OpraHu3aluu

IMpodune neaTenbHOCTH — 3aBOJ IO TPOU3BOACTBY TOBapHOro OeToHa. CTPyKTypa KOMIITAaHHMHM: JABa KIFOYEBBIX
MOJIpa3/ieNieHus — OTAEN MPOJaK W OTAEN OOCIyKMBaHMS KIMEHTOB. [Iporiecc B3aMMOICHCTBHSA C KIHMEHTAMH JEITUTCS
Ha /IBa 3Tama - 3aKII0YCHUE I0T0BOPA, OTTPy3Ka M AOCTaBKa OETOHA Ha OOBEKT. YuceHHOCTh MEPCOHANTa — OKOJIO
150 genoBek. Cpok pabOTHI Ha PBIHKE — 5 JIET.

OOm1as cutyanus

Brl — MmeHemxep 1o nepcoHany. HenaBHO reHepanbHBIN JUPEKTOP MOCTABHI MEpe] BaMU 3ajady: MPOaHaJIu3upoBaTh
CHUCTEMYy MOTHBAIUH I COTPYIHUKOB OT/IEIa 00CITy)KUBaHHS KIIHCHTOB U pa3pab0TaTh HOBYIO.

Cucrema omiatel B JaHHOHM opraHu3anuu chopMHpOBaHA JaBHO, M MEHSTH ee B Oimkaiiliee BpeMs He TUIaHUPYETCs
(oHa ocHOBaHa Ha (uKcHpoBaHHOM oOknaje). Ho B mocimegHee BpeMs y4YacTHJIMCH JKalloObl PYKOBOJUTENS OTHeNIa
o0cITy)KMBaHHs KIMEHTOB Ha OTCYTCTBHE MHCTPYMEHTOB BIIMSIHUS Ha CBOMX COTpyIHHMKOB. ITo ero cimoBawm, eciu Obl y
Hero ObUT OTJENbHBIN IPEeMHAIBHBIH (DOHA, OH 3aCTaBMII ObI MOJYMHEHHBIX JIy4Ille paboTaTs.

ITocne aHanmm3a ESITEIBHOCTH COTPYAHHUKOB OTHENA MO OOCITY)KHBAHHIO KJIMCHTOB Bbl MPHUIILIA K BBIBOIY, YTO
OOJIBIIIMHCTBO M3 HHUX COOTBETCTBYIOT MPO(ECCHOHAIBHBIM TPEOOBAaHHAM K JOJDKHOCTH, 00JaJar0T HEOOXOTUMBIMH
HABBIKAMHU U CIPABISIIOTCA CO CBOMMH oOsi3aHHOCTsIMH. Ho oO6mume mokazarend 3¢QekTHBHOCTH pabOThl OTena
HAXOJISITCS HA CPEJTHEM YPOBHE.

3AJIAHUE:
1 KaxuM 06pasom, Ha Balll B3VISII, MOKHO MOTHBHPOBATH COTPYIHHKOB OT/IEIa OOCIYKHBAHHUS KIHEHTOB
(roKa3aren, METOIBI OIIEHKH, €€ TTEPHOTAIHOCTD)?
2. Kak Bl 000CHYyETE TeHEPATBbHOMY JAUPEKTOPY CUCTEMY MOTHBAIlMH, pa3pa0OTaHHYIO BaMHU JJIs OTIea
00CTy)KMBaHUS KIIMCHTOB?
Ketic 3.

Cucrtema omIaThl TPY/IA OTASIOB IMPOJAAXK U MAPKETHHTA

XapakTeprcTHKa OpraHn3aIun
[Ipo¢wie gesTebHOCTH — CEpBUCHAS KOMITAaHUS, OKa3bIBAIOIIAsl YCIYTH 0 Pa3pabdoTKe CalTOB.

CTpyKkTypa KOMIIAHUM — OTAEN MPOWM3BOJACTBA (CIENUAINCTHI- TU3alHEPHI), OTIAEN NPOAAX, OTAEN MapKeTUHTa U
aHaJm3a, CepBUCHAs CIy»)0a (cekpeTaph, Oyxrantep). PykoBoIUTEM — KOMMEPUYECKUH U TeHEPATbHBIA JUPEKTOPA.

UucnenHocts nepconana — 20 genoBek. Cpok paboThl Ha pHIHKE — 4 TOAA.
OO1mas curyauus

Komnextun JOCTaTO4YHO YCTOﬁQHBBIfI, BCC pa60TaIOT B KOMIIaHMHM HE€ MCHEC roja. B OpraHmsanuuu MIpOBOAATCA
KOPIIOpaTUBHBIC MEPOIPHUATHUSA (BBICB,Z[LI Ha Opupoay, TPEHHUHI'U "CHJ'IOLICHI/IH", COBMCCTHBIC IIPpAa3AHOBAHUA ,Z[Heﬁ
pO)KI[eHI/ISI). Ha O6IlII/IX CO6paHI/IHX PYKOBOAUTEIHN, pacCKa3bIBas 00 YCIICHIHBIX IIPOCKTAX, MOAYECPKUBAIOT 3aCIIyru




COTPYIHHUKOB.

HauansctBo 4 MEciAla HasaJ NPUHAJIO0 PCHICHUE O MOBBIMNICHHUW 3apIiaTbl U CO3JaHUU CUCTEMBbI eXKEMECIIHOM
OIICHKHU IO pE3yJibTaTaM pa6OTLI COTPYAHUKOB OTACJIOB MpOAaXX U MapKETHUHTA.

[lepcoHnaiy otaena MapKeTHHIa OKJIaj ObLT TOBBIIICH B JBa pa3a M MPHUBA3aH K ONpPEJEICHHBIM pe3ylbTaTaM, KOTOPBIX
HYXXHO JIOCTHYb 32 Mecsl (HalpuMep, KOJIMYECTBO YIOMHHAHHMK B IIpecce, MOCeTUTeeld Ha caliTe, MPOBEJCHHBIX 110
IUIAaHY MEPONIPHUATHH M T.1.). EskeMecs4yHBIN IJIaH COCTaBIISAETCS! PYKOBOANUTENIEM COBMECTHO C KaXKABIM COTPYIHUKOM.
JocTmkeHre KOHKPETHBIX MOKa3aTelel MPUBS3aHO K JeATeIbHOCTH OTACIBHBIX PA0OOTHIKOB NPOLICHTHBIM OTHOIICHHEM
K omare. J{yis mpoJaBLOB yCTaHOBIEH MUHUMAJIBHBIN OKJIaJX M OOHYC 32 BBINIOJHCHUE IUIaHA PO, IUTIOC, IPOLCHT 32
MIPOJIa)Ky B COOTHOILICHUH NpUMepHO 25% (okmax) k 75%. Panbine BIIIaunBaics TOIBKO OKJIAM (CpEIHUN yPOBEHb IO
ropoxy). CocTaBieHHBIH ITaH H TpeOyeMble pe3yJIbTaThl ObUIH COTIIACOBAHBI C KQXKIBIM COTPYIHHKOM HHAWBHIYAIbHO.
[1naH ocHOBBIBaeTCS Ha ITOKA3aTeNsAX PabOTHI CAaMOT0 YCIIELIHOTO MEHEKepa.

Croyctst 4 MecsIa Tociie BBEIEHHS HOBOM CHCTEMBI OIUIATHl PYKOBOIUTEIH IPOAHAIM3HPOBAIHN PE3YJIbTaThl €
NeWCTBUS W TPUOLIM K BBIBOAY, YTO OHH JOCTATOYHO IUIaueBHBIC. [lmaH BHIMONMHSANKA TONHOCTHIO Jwmb 20%
COTPYIHHUKOB oTAeNa npoaax. Hekoropsle orpannyminck BoinoiaHenrueM 50-70% muiana. PaHbllie 4eTKO OnpeaeneHHOro
IUTaHA HE CYIIECTBOBAJO, paboTa CTPOWJACH IO HPUHIMITY «CKOJBKO MOIYYIHTCS». V3 pasroBopa ¢ COTpyAHHUKAMHU
PYKOBOJUTENN BBICHUIM, YTO OHH HE CUUTAIOT TaKyl0 CUCTEMY MOTHUBHUPYIOIIEH, a MPUPOCT 3apIuiaThl BOCIPUHUMAIOT
KaK €CTeCTBEHHBIH, KpOME TOTO, 3asBJISIFOT, YTO PYKOBOAUTEIH IIOXO UX MOTUBUPYIOT.

Ha BOIIPOC O TOM, 4YTO HUX MOTJIO ObI CTUMYJIMPOBATh, OTBCYAJIM: «Ham HY’KHa CBO6OZ(8., a Bbl HAC 3aroHsCTC B
KECTKUC pAMKN».

3AJTAHUE:
1. [Touemy xoMmaHMsI HE MOCTHUIJIA KEIAEMOTO pe3yibTaTa OT BHEIPEHHS HOBOW CHCTEMbI MOTHUBAIUU?
Hazmo au 4T0-TO MEHSTH?
2. Uto BB U3MEHIIIH OBI B MIPEUIOKEHHOHN CHCTEME MaTepHallbHOTO cTUMYynnpoBanma? Kak nmposenwn ObI ee
BHeIpeHue?
3. Hy>XHBI 1 OTIOTHUTENBHBIE METOABI MOTHBAIUH 11 COTPYJHUKOB JaHHOW KommaHuu? Eciu «ga», To
Kakue?

2.3. IlepeueHb BOIPOCOB JUIs MOATOTOBKH O0YYaIOUINXCs K IPOMEKYTOUHOM aTTecTaluu

IHEPEYEHbB BOITPOCOB K 3AYETY:

1. YnpaBnenue nepcoHajsoM Kak Hayka U ydeOHasi TUCIUITIIMHA.

2. IIpenMeT 1 MecTO yIpaBJIEHHs IEPCOHAIIOM B CUCTEME COBPEMEHHBIX HayK.

3. CyIHOCTb yIpaBJIEHUs IEPCOHAIIOM.

4. OcHOBHBIE (DYHKIIMHU B cpepe YIpaBiIeHUs IEPCOHATIOM.

5. KagpoBas nonmTika Kak COCTaBHasi 4aCTh MOJIUTUKN OPTaHU3ALNN.

6. Kynerypa u ¢miocopus opranuzanuu. OpraHu3anioHHbIe MOJEIN U OpPraHHU3aLMOHHBIC
KYJIbTYpBI.

7. Ob1as xapakTeprCcTHUKa Mpoliecca yIpaBiIeHHs! IEPCOHATIOM.

8. DTansl pa3BUTHs OPTaHU3ALUN.

9. OueHka NOTpeOHOCTH B MIEPCOHAIIE.

10. BHenHMEe ¥ BHYTPEHHUE YCIOBUS, JETEPMUHUPYIONIHE TOTPEOHOCTH B TIEPCOHATIE.

11. PykoBOACTBO MepCcOHANIOM KaK Pa3HOBHUIHOCTh BJIACTH.

12. InnuBuyanpHble BaxkHEWIIne napaMeTpsl 3QPpexkTuBHOro pyKoBoAcTBa. Ponu u GpyHKIINMN
PYKOBOJUTEIIS.

13. OcHOBHBIE TEOPUN OPTaHU3AMOHHBIX KOH(IUKTOB.

14. JlomKHOCTHBIE MHCTPYKLIUU U TPeOOBAaHUSI K IEPCOHATY.



15. ®opmupoBanue ITUAEPCTBA.

16. LleHHOCTH MEepcoOHAIa B OpraHU3alluH.

17. OcHOBHBIE HaIlPaBJICHUS JESTEIBHOCTH 110 YIIPABJICHUIO IEPCOHATIOM.
18. ®yHKIMU yIpaBJICHHS IEPCOHATIOM

19. Metobl ynpaBieHUsI IEPCOHATIOM

20. DTarnbl HBOJIOLUYU YIIPABICHUS IEPCOHATIOM

21. llenu v IpUHIMIIBI YIIPABICHUS IEPCOHATIOM.

22. CtpaTerus ynpaBJICHUS IIEPCOHATIOM.

23. CoBpeMEHHbBIE MOAXObI K YIIPABICHUIO ITIEPCOHATIOM.

24. KagpoBoe mporpaMMHUpOBaHUE.

25. Cucrema ynpaBiieHUs MEPCOHAIOM.

26. ba3zoBble KaTeropuu, XapakTepU3yIoLIie YIIpaBIeHuEe IEPCOHATIOM
27. DneMeHThl paboThI C KaJIpaMH.

28. PamouHoOe yrpaBieHUe U yIIPaBICHUE TOCPEICTBOM JICIETUPOBAHUS.
29. Metoabl mo00pa pyKOBOIUTENEH.

30. Meroab! popMUpOBaHUs YIIPABICHYECKUX KOMAH].

3. Meroanyeckue MaTepHaJibl, ONpee/siiolue npoueiypy 1 KpUTepUH OLeHUBAHUSA
c¢()OpMHPOBAHHOCTH KOMIIETEHIUI PY NPOBEICHNU MPOMEKYTOYHON aTTeCTAUM

Kpurepun ¢popmMupoBaHusi 01leHOK 110 0TBETAM HA BONPOCHI, BHINOJIHEHHIO TECTOBBIX 3aJaHUI

- OLICHKAa «OTJIMYHO» BBHICTABIISICTCS O0YYaIOIIEMYCs, €CJIM KOJIMYECTBO MPABUIIBHBIX OTBETOB
Ha Borpockl cocTtaBisieT 100 — 90% ot obmiero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OLIEHKA «XOPOILO0» BBICTABISAETCS O0Yy4aroIEeMycs, €CIM KOJUYECTBO MPaBHIBLHBIX OTBETOB
Ha BOIpockl — 89 — 76% 0T 001ero o6bEmMa 3alaHHBIX BOIIPOCOB;

- OLEHKa «Y/AOBJETBOPHUTEJIbHO» BBICTABISETCA OO0ydYaroLIeMycCs, €CIU KOJIWYECTBO
MPaBUIILHBIX OTBETOB HA TECTOBBIE BOMPOCH —/5—60 % 0T 00111eT0 00BEMA 3aTaHHBIX BOMIPOCOB;

- OLEHKAa «HEeyJAOBJIETBOPUTEBHO» BBICTABIAETCS OOYy4YalOIIEeMyCs, €CIM KOJIWYECTBO
MpaBWIbHBIX OTBETOB — MeHee 60% oT 0011ero o0bEMa 3a1aHHbIX BOIIPOCOB.

Kputepun (popmMupoBaHusi olieHOK N0 pe3y/ibTATaM BbITIOJHEHHUS 3aJaHUMH

«OTIAMYHO/32a4TE€HO» — CTAaBUTCS 3a pPadOTy, BBIIOJHEHHYIO IOJHOCTBIO 0e3 OmHOOK u
HE/I0YETOB.

«Xo0po11o/3a4TeH0» — CTaBUTCS 3a paOOTy, BHIIOJHEHHYIO TIOJIHOCTHIO, HO MIPH HAJTMYWHU B HEU
He OoJiee 0/1HOM HerpyOoi oIMOKK U OAHOTO HeJJ04eTa, He OoJiee TpeX HeI0UEeTOB.

«Y10BJIETBOPHUTEJBHO/3a4TEHO» — CTaBUTCS 3a paboTy, ecinu oOydaroluics NpaBUIBHO
BBIMOJIHWI HE MeHee 2/3 Bcell paboThl MM JONMYCTHJI He Oosee OfHON rpy0oil OmMOKM U JOBYX
HEJI0YeTOB, He Oosiee o HOM Tpy0oil M OHON HEerpyOoil omuOKku, He OoJiee TPeX HErpyObIX OMIMOOK,
OJTHOU Herpy0oil OIMOKHN U ABYX HEAOUETOB.

«HeynoBjieTBOpUTEIbHO/HE 3a4YTE€HO» — CTAaBUTCS 3a paboTy, €CIM YHCIO OIMMOOK H
HE/I0YETOB MPEBBICUIIO HOPMY ISl OLIEHKU «YIOBIETBOPUTEIBHO» UM MPABUIBHO BBINOJIHEHO MEHEe
2/3 Bcelt paboOTHI.

TecroBble 3a1anus Kk 3auery B JUOC
(3aounas ¢popma o0ydeHus1)

1. IlousiTHe ynpaBJieHUuE EPCOHAJIOM) 03HAYaeT:



a) ynpasiieHHE paboynMuy;

0) ynpasJieHH€e JIIOIbMH B IIPOLIECCE IPOU3BOJICTBA;
B) yIpaBJeHHE IPOU3BOICTBOM;

I') yHIpaBJIeHHE NPEIIPHITHEM.

2. Ieab10 ynpaBJieHUsl IEPCOHAJIOM SABJISIETCS:

a) TOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH TPEIIPHSTHS B PEIHOYHBIX YCIOBHUSX;

0) TOCTIKECHME KauecTBa MepCoOHaa, KOTOPOEe MOKET 00eCTIeYUTh KOHKYPEHTOCITIOCOOHOCTD U CTPATETHIECKOEe Pa3BUTHE
TIPEATIPUATHS;

B) oOecrieueHue MOTpeOHOCTH MPEIIPUATHS B pabodeil cuie.

3.Cucrema ynpasJjieHHs IEPCOHAJIOM — 3TO:

a) CaMOCTOSTEIIbHOE TIo/Ipas ieNieHne, (YHKIMEH KOTOPOTO SIBISETCS YIPaBICHHE TIEPCOHAIOM;

0) COBOKYITHOCTb METOJIOB M JOKYyMEHTOB OPTaHHU3aI[1H, OTHOCSIINXCS K YIIPABJICHUIO IIEPCOHAIIOM;
B) YacTh CUCTEMBI YIIPABIICHUS, OCYLIECTBIIIOMAS (DYHKINH MO YIPABICHHUIO IIEPCOHAIOM.

4. OcHOBHBIMH ()YHKIMSIMH IO/ICHCTEMbI PAa3BUTHS NEPCOHAJIA SIBJSIOTCS (IPU HEOOXOAMMOCTH YKa3aTh
HECKOJILKO0):

a - pa3paboTKa CTPaTEerHy YIPABICHHS IEPCOHANIOM;

0 - paboTa ¢ KaIpOBEIM PE3EPBOM;

B - IIEPETIOATOTOBKA U MOBBIIICHNE KBATH(UKALUH paObOTHUKOB;

T - IUIAHUPOBAHUE ¥ KOHTPOJIb JIETIOBOI Kapbephbl;

Il - IUTaHUPOBaHKE U IIPOTHO3MPOBaHKE IIEPCOHAIIA;

€ - OpraHu3alus TPyAOBBIX OTHOILICHHUH.

5. IlpuHIUN 00yc/I0BICHHOCTH (PYHKIMI YIPABJIeHUS IEPCOHATIOM LeJISIMU IPOM3BOACTBA NMOApa3yMeBaeT, 4To:
a - GYHKIMHU yIpaBJCHUsS TIEPCOHAIOM, OPHCHTHPOBAHHBIC HA PAa3BUTHE MPOU3BO/ICTBA, ONEPEKAIOT (YHKIIUH,
HarpaBJieHHbIE Ha oOecreueHre QYHKIIMOHUPOBAHUS IPOU3BOJICTBA;

0 - GyHKIUH yIIpaBIEHHUS IEPCOHATIOM (POPMHUPYIOTCS M U3MEHSIOTCS HE IPON3BOJIBHO, @ B COOTBETCTBHH C HEISIMA
MIPOU3BOJICTBA;

B - HE0OX0/IMMa MHOTOBAapHaHTHast MpopadoTKa MPEATIOKEHUH 10 (OPMUPOBAHHIO CHCTEMBI YIIPABJICHHS IEPCOHATIOM U
BBIOOpP HanOosiee palMoHaIbHOTO BapHUaHTa IJIsl KOHKPETHBIX YCIOBHH IPON3BOJICTBA.

6. [IpyuHIMI KOMIIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapUaHTHYIO TPOpaboTKy MpeaiokKeHHH 110 GOpMHPOBAHHIO CUCTEMBI YIIPABJICHHS TIEPCOHAIIOM U BBIOOD
HauOoJlee palMoHaIbHOTO BapUaHTa Jisi KOHKPETHBIX YCJIOBUI MPOU3BOJICTBA;

0 - yuet Bcex (hakTOpOB, BO3JICHCTBYIOIINX HA CUCTEMY YIIPABJICHHS IEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTh Ha PAa3BUTHE MPOU3BOJICTBA, ONlEepekeHHE QYHKIIMH yIIpaBlieHHne MepCoOHAIOM (QyHKINH,
HaTpaBJIEHHBIX Ha obecriedyeHue pyHKIIMOHNPOBAHUS IIPOU3BO/ICTBA.

7. K MeTogam (popMuUpOBaHUS CUCTEMBbI YIIPABJIEHHUS NIEPCOHAIOM OTHOCATCH (NPU HEOOXOAUMOCTH YKa3aTh
HECKOJIBKO):

a - METOJ aHaJIOTHii;

0 - METOJI CTPYKTYpH3alllH LeJIei;

B - MOpdoJIornyecKnii aHau3.

8. Kakoii MeTox B 00JIaCTH COBEPIIEHCTBOBAHUS YIIPABJIEHHS MEPCOHAIOM MOJTYYHJI HAHOOJIbIIEE
pacnpocTpaHeHue:

a - METOJI aHAJIOTHH;

0 - METOJ] TBOPUYECKHX COBEIAHUH.

9. Boije/inTe 0CHOBHbIE TPYNIbLI METO0B YIPABJICHHUS MEPCOHATIOM B OpraHu3aiuu (Ipu He0OX0AMMOCTH yKa3aTh
HECKOJIbKO):

a - aIMUHUCTPATHUBHbIE,

0 - IJKOHOMHUYECKHE;

B - CTATHCTHUYECKHE;

I - COLHAIbHO-TICHX0JIOTHYECKHE;

Il - CTUMYJIMPOBAHUS.

10. Kakoii MeTox ynpaBJjieHHs IEPCOHAJIOM OTJINYAETCS NPSIMBIM XapaKTEePOM BO3AeiCTBHUS:
a- a}Z[MI/IHI/ICTpaTI/IBHBIe;

0 - JKOHOMHMYECKHE;

B - COL[UAILHO-TICUXOJIOTHYECKHE.



11. Kakne MeToabl HMEIOT KOCBEHHBIN XapaKTep yNPaBIeHYeCKOr0 BO3/AeiicTBUSA (IIPH HEO0XOAUMOCTH yKa3aTh
HECKOJIbKO):

a - aAIMUHUCTPATUBHBIE;

0 - 5KOHOMHUYECKHE;

B - COI[HATBHO-TICHXOJIOTHIECKHUE.

12. K kakuM MeTOaM ylpaB/ieHHsl NepcoHaI0M Bbl oTHeceTe pa3padoTKy 10JI0KeHHI, JOTAKHOCTHBIX
HHCTPYKIUH:

a - aJ]MAHUCTPATHBHBIC;

0 — PKOHOMHYECKHE.

Kpurepuu popmMupoBaHusi OlleHOK 110 BbINOJIHEHHIO TECTOBBIX 3aJaHUI K 3a4eTy ¢ OLleHKOM

- OLCHKAa «OTJIMYHO» BBICTABIICTCS OOYYAIOMIEMYCs, €CIH KOJMYECTBO IPABHIBHBIX OTBETOB Ha BOIPOCHI
coctapisiet 100 — 90% ot ob1iero 00bEMa 3a1aHHBIX BOIIPOCOB;

- OLICHKA «XOPOII0» BBHICTABISETCS 00YYaIOIIEMYCs, €CJIM KOJIMYECTBO MPAaBUIIbHBIX OTBETOB Ha BOIPOCHl — 89 —
76% ot 0b1ero 00bEMa 3alaHHBIX BOIIPOCOB;

- OLCHKa «Y/OBJIETBOPHUTEIBLHO» BBHICTABISETCS O0YYalOIIEMYCsl, €CJIM KOJHYECTBO NMPAaBUIBHBIX OTBETOB Ha
TECTOBBIE BOIIPOCHl —/5—60 % 0T 0011ero 00bEMa 3a1aHHBIX BOIPOCOB;

- OLICHKA «HEYIOBJeTBOPUTEIbHO» BHICTABISIETCS O0YYaIOIIEMYCs, €CIIM KOJIMYECTBO IPABHIBHBIX OTBETOB —
MeHee 60% ot obmero o6pEMa 3aJaHHBIX BOIIPOCOB.

KonTpoasnasi padora
10 JUCHUIIMHE «YTIPaBJieHHe MePCOHATIOM»

KontpomnpHas paboTa mpencTaBisieT co00i 0IWH U3 BHIOB CAMOCTOATENEHON paboThl oOydatommxcs. [1o cytu — 3to
W3JI0KCHUE OTBETOB Ha OIpEIeNCHHBIE TEOPETUYECKHE BONPOCH MO y4eOHOW MUCHHIUIMHE, a TaKKe pelIeHHue
MpaKTHIeCKUX 3amad. KOHTpoIBHBIC TPOBOIATCS UL TOTO, YTOOBI Pa3BUTh y OOYYAIOIIUXCS CHOCOOHOCTH K aHAIHU3y
HAayYHOH M y4eOHOW IHMTEepaTyphl, YMEHHE O00O0O0IATh, CHCTEMATH3UPOBATh M OIICHWBATh NPAKTHYECKUN M HAYIHBIHA
MaTepHuall, YKpPeIIITh HAaBBIKH OBJIAICHUS IOHATHSIME OTIPEICICHHON HAYKH U T. II.

[pu onileHKE KOHTPOJIEHOU TIPENOJaBaTENh PYKOBOICTBYETCS CICTYOIUMH KPUTECPHIMU:

- paboTa ObLIa BEITIOJTHEHA aBTOPOM CaMOCTOSITENHLHO;

- of0ywaronuiica momoOpan JOCTaTOYHBIA CHHCOK JIMTEPAaTyphl, KOTOPHI HEOOXOOWM sl OCMBICICHHS TEMBI
KOHTPOJIbHOH;

- aBTOp CyMeJl COCTaBHTh JIOTHYECKH OOOCHOBAHHBIHM IUIaH, KOTOPBIH COOTBETCTBYET MOCTABJICHHBIM 3ajadaM M
chopmynupoBaHHOH TENH;

- 00yUaIOMIHICS TPOaHATN3UPOBAT MaTePHa;

- KOHTpOJBHas paboTa OTBEYaeT BCEM TPEOOBAHWSAM YETKOCTH W3JIOKECHHS W apryMEHTHPOBAHHOCTH,
OOBEKTHBHOCTH U JIOTHIHOCTH, TPAMOTHOCTH U KOPPEKTHOCTH;

- 00yUaromuics cymen 000CHOBATh CBOIO TOUKY 3PCHUS;

- KOHTpOJIbHAsL paboTa ohopMIIEHa B COOTBETCTBUH C TPEOOBAHISIMI;

- aBTOp 3aIMUTHII KOHTPOJBHYIO U YCIEITHO OTBETIUI Ha BCE BOMIPOCHI MPETIOAaBaTEIs.

KontponsHass pabota, BBITONHEHHAs HEOpPEXXHO, HE 10 CBOEMY BapHaHTy, 0e3 COONIOACHHS TpaBHII,
IPpEABABIIACMBIX K €€ O(I)OpMJ'IeHI/II'O, BO3BpalIacTCsa oe3 IMPOBEPKU C YKa3aHUEM IMPHUYUH, KOTOPBIC ITOBOIATCA 10
oOyuaromerocs. B aToM ciydae KOHTpoOJbHas padoTa BIIOIHSIETCS TIOBTOPHO.

BapuaHT KOHTPOJBEHOM pabOThI BBIIAETCSI B COOTBETCTBUH C MOCIEAHEH U(POii 3aUeTKU (CTyIeHIECKOro Omiera).

IIpnmepHas TeMaTHKA KOHTPOJIbLHON PadoThI

[TocTpoeHue cUCTEMBI aIaNTAINY TIEPCOHAJIA C YIETOM KOPIOPATUBHON MOAEIH YIIPaBICHUS.

N

AHanu3 QyHKIMNA TOapa3IelICHI YIIPaBICHUS YEIIOBEUSCKUMH pecypcaMul (PHIHaIOB HHOCTPAHHBIX MPEIIPUATHIA B
Poccun.

KaﬂpOBaﬂ IMOJINTHUKA U CTPATCTH pa3BUTHA OpTraHU3alluU.

4. COBpCMeHHBIe TEXHOJIOTUH OLICHKU PA3JIMIHBIX KaTel"OpI/II\/’I paGOTHI/IKOB OpraHu3alnuu.
5. OIIGHKEI SKOHOMHYECKOU U COIUAIbLHOM 3(1)(1)CKTI/IBHOCTI/I CHUCTEMbI YIIPpAaBJICHHS IEPCOHATIOM OpraHrU3alliu.

. OcHOBHEIE HanpaBJICHUA U (1)OpMLI COLIMAJIBHOM 3allIMUThI pa6OTHI/IKOB.



7. CospemenHble GOPMBI M METOJIbI MATEPHATLHOTO CTUMYJIMPOBAHHUS TPYI0BOM JEATEILHOCTH NEPCOHAA.
8. Omuenka menoBBIX KauecTB pabOTHHKA IIPH 0TOOPE U OAGOpE KaapoB.

9. Merozs! u npomnexypa 0T60pa MPETEHIEHTOB HA BAKAHTHYIO JOJKHOCT.

10.Ynpapnenue nporeccom ajfanTanuy pabOTHHKA B OPraHU3AIMH.

11.Vnpasnenue xapbepoii mepcoHana opraHu3aIky.

12. Aynur nepconana B cCOBpEMEHHBIX OpPraHU3aIUAX.

13.0cHoBHbIe HaNpaBIeHUs U METO/IbI PA3BUTHS KaJPOBOTO MOTEHIMAIA OPraHU3aIIIH.

14.Opranusanus BHYTpHGUPMEHHOTO 06YYEHHS TIEPCOHATA.

15.Jlemorpaduueckas cutyaius U ee BIMSHHE Ha BOCTIPOU3BOJICTBO PECYPCOB VISl TPy/ia B pervoHe (ropojie, paioue).
[Toaroroska, moBbIMICHNE KBATH(UKALMN U TIEPETIOATOTOBKA KAAPOB HA NMPEAIPHITHH.

16.0pranusanus ynpasienus npodopueHTanueii 1 afanTauei IepcoHana OpraHu3alyy.

17.CosepiiencTBoBaHNE CHCTEMBI CO3/IaHMS U YNPABIEHHS KaIPOBBIM PE3EPBOM OpraHH3aIIH.

18.Opraausamus nporieccos BEICBOGOXKIEHHS TEPCOHANA.

19. Ananus cTpyKTyphl 3aTpat Ha MepcoHal U HX PPEKTHBHOCTD.

20.MeHeKMEHT MHHOBAIMOHHOM OpraHu3aliy: crieluduKa YIpaBIeHus MepCOHATOM.

21. Ananu3s Tpy0BOrO MOTEHIMANA OPTaHU3ALMHU (Ha IPUMEDPE TIPENPUATHS).

22.9TuKa MEHEIKEepOB U OCHOBHBIE MPHUHIUIB OPTaHU3AIMOHHON KyJIbTYphl COBPEMEHHOTO MPEANpHATHS (TeOpus U
aHaJIU3 TPAKTHKH).

23.3apyOeskHblil ONBIT U €ro 3HaYEHUE IS PA3BUTUSA KOPHOPATHUBHON KyIbTYphl B Poccuu (Ha mpuMepe MpeanpusTHs).
[IpuHUMN OGpaTHOW CBA3M B YNpABJIEHMHM MEPCOHANOM: CYIIHOCTh, 3HAY€HME M €ro peaiusanus (Ha TpUMepe
TPEITIPHUSITHS).

24.TeOpHH YCJIOBCYECCKOI'0 KalunTajia: UICTOKU, CYIITHOCTDb U IMPAaKTUKa IMIPUMEHCHUS B YIIPABJICHUUN IIEPCOHATIAM.

25.Pons  (hOpMHPOBAHHS COIHATBHO-TICHXOJOTHYECKOTO KIMMaTa B TIOBBINEHHH >(P(MEKTUBHOCTH YIpaBIeHHS
TIEPCOHANIOM.

Kpurtepuu (popMupoBaHus oeHOK M0 KOHTPOJIbHOI padoTe

«3a4TeHO» - 00YYAIONIMICS IEMOHCTPUPYET 3HAHUE OCHOBHBIX PA3/Ie/IOB IIPOrPAMMbI U3y4aeMOro Kypca: ero 6a30BbIxX
MOHATUH ¥ (QyHIAMEHTAIBHBIX MPOOJeM; MPUOOpes HEOOXOAUMBIE YMEHUSI U HABBIKH, OCBOUI BOIPOCHI MPAKTHYECKOTO
MPUMEHEHUs] TONYYCHHBIX 3HAHHUM, HE NOMYyCTWI (DAKTHYSCKUX OMIMOOK MPU OTBETE, JOCTATOYHO MOCIEIOBATEIHHO H
JIOTMYHO H3JIaraeT TEOPETHYECKUil Marepual, OMycKas JHWIlb HE3HAYUTENbHbIE HAPYLICHUsI MOCIIEI0BATEIbHOCTH
U3JI0KEHHSI B HEKOTOPbIE HETOYHOCTH.

«He 3auTeHO» - BBICTABISIETCSI B TOM Clly4ae, KOr/ia 00y4JaroIuics JeMOHCTPUPYeET (hparMeHTapHbIE 3HAHUSI OCHOBHBIX
pa3zenoB: ero 0a30BbIX MOHATHH W (QyHIAMEHTAIBHBIX MPOOJIeM. Y 3K3aMEHYeMOTro cjab0 BBIpa)KeHa CIIOCOOHOCTH K
CaMOCTOATECIIBHOMY AHAJIUTUYCCKOMY MBIIIJICHUIO, HWMCIOTCA 3aTpYAHCHHA B M3JIOKCHUM Marcpuaja, OTCYTCTBYIOT
HCO6X0)IPIMI)IG YMEHUA W HaBBIKH, JOMYIICHBI rpy6LIe OH_II/I6KI/I U HCE3HAHUEC TCPMHUHOJIOTMH, OTKa3 OTB€YATh Ha
JOTIOJTHUTCIIBHBIC BONIPOCHI, 3HAHUEC KOTOPBIX HCO6XOI[I/IMO JJIA TIOJTYUCHUA MOJIOKHUTEIBHON OLICHKH
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