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Coneprxanue

IlosicanTenbHAs 3aIIHCKa.

TunoBbie KOHTPOJIbHBIE 3aJJaHHsI UIIM WHBIE MaTepPHAIIbI 7Sl OLIEHKU 3HAHUM, YMEHUH, HAaBBIKOB U (UJIH)
OTIBITA JEATEIBLHOCTH, XapaKTEPU3YIOIINX YPOBEHb C(HOPMUPOBAHHOCTH KOMITCTCHITHI.

MeTtoauueckie MaTepuanbl, ONPeAeSIONIe MPOLeaypy U KPUTEPUHN OICHUBAHUS cPOPMUPOBAHHOCTH
KOMITETCHIIMH MPY TTPOBEACHUH MPOMEXYTOUYHON aTTECTAIINH.



1. [TogcHuuTENbLHAA 3ANMACKA

]_IGJ'IB HpOMe)KYTO‘{HOfI aTTeCTallui— OLCHUBAHUC IIPOMCKYTOYHBIX W OKOHYATCJIBHBIX PE3YyJIbTATOB
o0y4eHUs TO JAWUCHHMIUIMHE, OOECIeYMBAIONIMX JIOCTIDKCHHE IUIAHHPYEMBIX pPE3YJbTaToB OCBOCHHS
00pa30BaTeNIbHOI POrpamMMBl.

@®opMbl IPOMEKYTOUHOHM arTectauuu:pedepar, skzamen,5 cemecmp(ounas), 6 cemecmp 04HO-3A04HASA
dopma pegpepam, sx3ameH.

HepequL KOMHeTeHHHﬁ, (l)Ole/IpyeMbIX B IIpoiecce 0CBOCHUSA TUCHHUIIIMHBI

KOI[ 1 HAUMCHOBAHHUEC KOMIICTCHIIMN

TIK-1: Cnoco6eH opraHu3oBbIBaTb 1 MPOBOAUTL MEPOMPUSTUSA MO NOABOPY M OLEHKE NMepcoHana, NpoBOAWUTb aTTecTaumto
paboTHMKOB
MK-1.1: PaspabaTbiBaeT 1 peanmsyeT MeEpPONpUSTUS No Noabopy M OLEHKE NepcoHana

Pe3yabTaThbl 00yueHusi 0 JMCHUIJINHE, COOTHECEHHbIE ¢ IVIAHNPYEeMbIMH
pe3yJbTaTaMu 0CBOECHHs 00pa30BaTeIbHOI NPOrpaMMBbl

Kol 1 HauMEeHOBaHHE KOMITCTCHIUH PesynbTaThl 00y4eHHUS O TUCHHIUTHHE OueHOYHbIE
MaTepHuansi(cemMecTp 6
CeMecCTp OuHas,
ceMecTp 3a049Hasi)

IIK-1: CnocobeH opraHu3oBbiBaTb W | OOyyaromuiicss 3HAaeT: OCHOBBI ayautra u oueHku | Bompocer (1-50)
NMpoBOAMTb MEPOMpPUATUA MO NoAGOPY M | mepcoHana, OCHOBBI HaiiMa, pa3pabOTKH WM BHEAPEHUS

oLeHke nepcoHana, NPOBOANTL | mporpaMMm M Tpouenyp moxbopa u oTOOpa IepcoHaia
aTTecraumio paboTHMKoB KaK COCTABJIAIOIIME ITPOLIECCA YIIPABICHHUS TIEPCOHANOM
OpraHu3aLuu

MK-1.1: PaspabaTbiBaeT 1 peanusyet
MeponpusaTus no noabopy u oueHke
rnepcoHana

POJIb MapKeTHHTa MepcoHala B Ipolecce pa3paboTKu U
BHEJIpEHHs TpeOOBaHWH K JOJDKHOCTSIM, OCHOBHBIC
KPHUTEpUH NOAOOPa M PACCTaHOBKH IEpCOHaIa

METOJIbl YIpPaBIeHUS] NPO(ECCHOHAILHBIMU PHCKAMU
Opy pealu3alldd Ipoleayp mombopa u ordopa
HepcoHaa

OOyuaromuiicsi yMeeT: OpHEHTHpOBaThC B mpakTHKe | 3amanust (Ne 1-15)
peanuzanyy porpaMMm M IMpouenayp rnoadopa u ordbopa
HepcoHara.

aHAJIM3MPOBaTh KPHUTEPUHM MOJI00pa ¥ PacCTAaHOBKH
MepCOHANa C MEIbI0 MUHUMM3ALUU NPO(eCcCHOHATBHBIX
PHCKOB

YYUTHIBATh 3HAHHE OCHOB MapKETHHIa IEPCOHANA HpH
pa3paboTke W BHEAPEHWH TPeOOBAaHWHA K IOJKHOCTSIM,
KpHUTEpHEeB MoA00pa M pacCTaHOBKHU IEpCOHANa

OOyuaronuiics BiaaeeT: CIOCOOHOCThIO BHeApsATh | Keiichl u 3amanus (1-8)
nporpaMMbl M TIpOLEAYpHl Toadopa u  oTdopa
nepcoHaja, METOAaMH JIeJIOBOW OIICHKU MEPCOHAa MpH
Halime

METOIUKAMU TMOA00pa M PACCTAHOBKU IEPCOHANA C
y4eTOM MpO(eCCHOHANBHBIX PUCKOB

CIOCOOHOCTRIO  BKJIIOYATh TEXHOJIOTMH Mmoabopa |
0TOOpa MepcoHaNia B CHCTEMY YIPABJICHHS MEPCOHAIIOM,
METOZaMH JICIOBOH OIIEHKH TEPCOHANa MPU HaliMe

[TpomexxyTouHas aTTecTamys (3a4eT) MPOBOJAUTCS B OJTHOM U3 CICAYIOMHUX HOPM:
1) cobecenoBanue;
2) BeimostHeHue 3aganuii B OMMOC Caml YIIC.



2. Tunosble' KOHTPOJIbLHBIE 32JaHUS WM HHbIE MATEPUAJIbI ISl OLEHKH 3HAHMI, YMEHHH,
HABBIKOB U (MJIN) ONBITA 1eATEIbHOCTH, XapaKTEePU3YyOIIUX YPOBeHb COPMHUPOBAHHOCTUKOMIIETEH LIUI
2.1 Tunossbie BONPOCHI (TeCTOBBIE 3aJaHNUsI) 1JIs1 OLEHKHOOPa30BaTeJbLHOI0 pe3yabTaTa
ITpoBepsiemMbIii 00pa30BaTEIBHBIN PE3YIbTAT:

Ko 1 HanMeHOBaHUE KOMITETEHITUU O0pazoBaTtesbHbIH pe3yIbTaT

IIK-1: CnocobeH opraHuzoBbiBaTb M | OOydaromuiics 3Hae€T:OCHOBBI ayIuTa M OLIEHKH MEpCOHANa, OCHOBBI HaiiMa, pa3padOTKu U
MPOBOAWTb MEPOMPUATUSA MO NOABGOPY | BHEAPECHHUsS MPOTPaMM M TMPOIEAYp Moadopa M OTOOpa MEpCOHana Kak COCTABIISIOIINE
W OUEHKe nepcoHana, MNPOBOANTL | pponecca ynpaBlieHUs IEPCOHATIOM OpraHU3aluu;

aTTecraumio paboTHnkos pOJb MapKETHHTa HEPCOHATa B MPOLECCE pa3pabOTKM M BHEAPEHHS TpPeOOBaHMI K
JIOJDKHOCTSIM, OCHOBHBIE KPUTEPUH 110J100pa U pacCTaHOBKH TIEPCOHAIA;

METOJIb! YIpaBJIeHUs MPOPECCHOHATBHBIMI PUCKAaMHU TIPH peasii3alny IpoLeayp mnogoopa
1 oTOOpa mepcoHana

MK-1.1: PazpabaTbiBaeT U peanusyert
MeponpusaTMs no noabopy M oueHke
nepcoHana

Ilpumepnwie 3a0anusa:
1. Ilepconan — 370!

a) MTAaTHBII COCTaB OPraHU3aINH, PA0OTAIOIINI 110 HaliMy U 00JIaIaromuit

OIIpe/IeTICHHBIMH IPU3HAKAMM;

0) COBOKYITHOCTh pa0OTHUKOB OPTraHU3aIMK, 00bEIMHECHHBIX B

CHeNHaI3UPOBAHHBIE CITYKOBI, TOAPa3IeICHUs U 3aHATHIX IPEUMYIICCTBEHHO

pa3TMYHBIME BUJAMHA YMCTBEHHOH NEATETHHOCTH;

B) OCHOBHOM IITATHBII COCTaB KBAIN(HUINPOBAHHBIX pAOOTHIUKOB OpraHn3alyy.

2. YrpaBieHue NepcoHajoM - 3TO:

a) KOOpAWHAIIHS O’KUAAEMBIX PE3YIBTaTOB M CLIOCOOOB UX TOYUYCHHUS;

0) mporiecc BO3IEHCTBUS Ha MTEPCOHAN, MOTHBUPYIOIINH €T0 AeATEIEHOCTD ’

MOBBILIAIONINH €ro 3¢ (EeKTUBHOCTS;

B) o0ecrieueHre Opraun3aluu HeoOX0JUMOii paboueid CHITOH.

3. PexpyT™MeHT — 3T10:

a) COBOKYIHOCTb yTIPaBJICHICCKAX PAOOTHUKOB OpraHU3aIUY;

0) esTeNbHOCTD MO CO3aHUI0 YCIOBHM ISl 3aII0OTHEHHST BAKAHCHIA

KOMITETEHTHBIMH CHELUATCTAMHU;

B) CTaHAAapPTU3UPOBAaHHASI MHOTOACIIEKTHAS OIIEHKA IIepCOHAIA.

4. PexpyTMEHTBHEIIHUN MTPEI0JIaraer:

a) obecrieueHre OpraHu3annuy XOpoIIo MOArOTOBICHHBIMU PaOOTHUKAMHK IS

3 PEeKTUBHOI AEATENHLHOCTH U PEAIM3alUK €ro CTPATErn4ecKOro pa3BUTHS;

0) IesATeNBHOCTh pa3IWYHBIX PEKPYTHHTOBBIX KOMIIAHHH 1O MTOA0OpY KAaHAWAATOB JJIs 3alOJMHEHUS BaKaHCHH B JIPYTHUX
OpTaHM3AIISIX;

B) YCTaHOBJICHUE HATMYHS KaJJPOB C YUYETOM HX KAYECTBEHHBIX, KOJIMYESCTBEHHBIX XapaKTEPUCTUK U BPEMEHHOTO acIeKTa.
5. Ilog pexkpyTMEHTOM BHYTPEHHHUM CleIyeT OHUMATh:

a) JesATeIIbHOCTH MOpa3eIeH s KaApOBOW CIIyXkKOBbI 110 MOUCKY, HA0OpY ¥ 0TOOPY MOTEHIUATIBHBIX KaHAUAATOB;
0) HaOOp KBaATH(UKAITMOHHBIX XapaKTEPUCTHK, KOTOPHIMH JI0JDKEH 00J1a1aTh IEPCOHA OpraHU3alliH;

B) COBOKYIHOCTh JCHCTBHIH, KOTOPBIC HCIONB3YeT OpraHU3alMs, YTOObI MPHUBICYh KAHIWAATOB Ha pabOTy, OO0JIATAOLIHX
BO3MOYKHOCTSIMH M B3TJISIaMH, TPEOYEMBIMH JIJIsl TOTO, YTOOBI TOMOYB OpPTaHU3AIMHN TOCTHYb IIeNIeH.

TIpuBOAATCS THUIOBBIE BOMPOCH W 3amands. OIEHOYHBIE CPENCTBA, MPEIHA3HAYEHHBIE JUIS TPOBEIEHUS ATTECTAMOHHOTO
MEpONPUATHSL, XpaHITCs Ha Kadenpe B AOCTATOYHOM JJIsl TPOBEJICHUS] OLEHOYHBIX MPOLEAYp KOJIM4YecTBe BapuaHTOB. OlEHOYHBIE
CpeAcTBa MOAJIEKAT aKTyalH3alUH C YY4ETOM DPAa3BHUTHs HayKH, 0oOpa3oBaHHA, KyJNbTYpbl, S5KOHOMHKH, TEXHUKH, TEXHOJOTHH H
conuanbHON cepbl. OTBETCTBEHHOCTH 32 HEPACIPOCTPAHEHHE COAEPKAHUS OIIEHOYHBIX CPEACTB CPeH 00YJAIOIINXCSl YHUBEPCUTETA
HecyT 3aBelylomuni kadeapoi u npenogaBarels — pa3paboTUNK OLEHOUHBIX CPEJICTB.




6. I[InanupoBaHue nepcoHana — 3T0:
a) XapaKTepUCTHKA TPeOOBaHHH, IPEABABISIEMbIX Tpodeccuel K mepcoHary;
0) mepedeHb KOMIETSHIINA, OTHOCSIIIIUXCS K XapakTepy pabodero MecTa;
B) HAa0Op pEIICHWI MO Pa3MEUICHUIO W PA3BUTHIO IIEPCOHANla M HATpaBJICHUS ero (TepcoHalia) WCIOIB30BAHUS IS JOCTHKEHUS
Lene opraHu3anuu.
7. HabGop nepconana — 3To
a) 3aKJII0YeHUE ¢ paboToaaTeNIeM TPYIOBBIX KOHTPAKTOB;
0) mpoueypa MaccoBOro MpHUBJICUSHUS HAa pabOTy NPETEHISHTOB Ha BaKaHTHBIE JOJDKHOCTH B JII0O0YI0 OpraHu3altio;
B) MCIOJIb30BaHUE MapKETHHIOBBIX TEXHOJIOTHH.
8. Pabouee mecTo — 370!
1) MecTo, ryie pabOTHHK JOMDKEH HAXOAUTHCS MM Kyla eMy HeoOXOIUMO NMPHUOBITH B CBS3M C €ro paboTON M KOTOpOE MPSIMO WU
KOCBCHHO HaXOJWTCS IO/ KOHTPOJIEM paboTomaTes;
2) COBOKYITHOCTh METOJIOB M OPTaHU3AIOHHBIX MPOIIEYP, KOTOPHIE CIEAyeT HCIIOIB30BATh MPETCHACHTY Ha JOIDKHOCTD.
9. PekpyTHHTOBBIE TEXHOJIOTHH — 3TO:
a) COBOKYITHOCTb OpTaHH3allMOHHO-9KOHOMHUYECKIX MEPOTIPHUATHH CIIyKOBI YIIPaBICHUS TIEPCOHAIIOM;
0) KJIacCHYECKHE TEXHOJIOTHHU HaliMa, HHTePHET-TEXHOJIOTHH, ayTIICHC-MEHT;
B) 3aTpaThl OPraHU3allH B JICHE)KHOM BBIPaXXCHUH Ha MEPCOHAN U ero Npo(hecCHOHATBHOE Pa3BUTHE.
10. KagpoBblii KOHCAITHHT — 3TO:
a) mporpamma npogecCHOHaAIBHOTO Pa3BUTHs paOOTHHKA MO Pe3yJIbTaTaM ero JIeJIOBOH OLEHKH;
0) COBOKYITHOCTh METOJIOB M OPTaHU3AIMOHHEBIX IPOIICAYD, HAIPaBICHHBIX HA ONTHMHU3AIUIO IIPHHIMAEMBIX KaJPOBBIX PEIICHUN;
B) KOHCYJIBTAI[HOHHBIE YCITyTH, OKa3bIBaEMBIC PYKOBOJUTEISIM H CIEIHAIMCTaM OpPTaHU3aIMi 110 BOMpOcaM padoTHI ¢ Kamgpamu. 11.
HawnGonee 1ocTOBEpHBIM METOJIOM OLIEHKH CIIOCOOHOCTEH KaH/IU/1aTa BHIIONHATE paboTy, Ha KOTOPYIO OH OYyJIET HAaHAT, SIBISICTCS:
a) TICHXOJIOTHYECKUE TECTHI;
0) mpoBepka 3HaHMIA;
B) ITpOBEpKa MPOQeCcCHOHATIBHBIX HABBIKOB;
r) rpaduyeckuit TecT.
12.K npenmMy1iecTBaM BHyTPEHHUX HCTOYHHUKOB Haitma:

a) HA3KHE 3aTpaThl Ha aJaNTaI|io TIepCoHaa;
0) MosIBJICHUE HOBBIX HJICH, HCIIOJIH30BAaHIE HOBBIX TEXHOJIOTHIA;
B) TIOSIBJICHHE HOBBIX UMITYJILCOB JUIS Pa3BUTHS,
F) TIOBBIIICHUE MOTUBAIUN, CTCIICHU YIOBJICTBOPEHHOCTU TPYAOM.
13.K JOCTOMHCTBAM BHCIIHUX UCTOYHUKOB IIPUBJICYCHUA IICPCOHATIA OTHOCAT:
a) HU3KHE 3aTpaThl Ha a/IallTaI|io0 IIEPCOHAA;
0) MosIBIIEHNE HOBBIX MITYJIBCOB JIJISl PA3BUTHS;
B) TIOBBIIIIEHUE MOTHBAIIUHU, CTCIICHH YIOBJICTBOPSHHOCTH TPYIOM Y KaJPOBBIX PAaOOTHHUKOB.
14.. Teky4decTb KaapoB nepcoHaa 3To (IpH HEOOXOIUMOCTH YKa3aTh HECKOIBKO):
a) Bce BUJIbI YBOJIBHEHUH M3 OpraHU3aIlii;
0) YBOJIBHEHHS IO COOCTBEHHOMY KEJIAaHUIO ¥ HHUIMATHBE aMUHUCTPAINH;
B) YBOJIbHECHUSA 1O COKPALICHUIO IITATOB U UHUIITUATUBE aAMUHHUCTPAIIUH,
T') YBOJBHEHHE MO0 COOCTBEHHOMY MKEJIAHUIO U 110 COKPAIEHUIO IITaTOB.
15.. CobecemoBanme peICTaBIsET CO0OM: a) Oecemy IpeTeHAeHTa ¢ IPYTUMH IPETEeHACHTaMH Ha BAKAHTHOE MECTO;
0) 6ecemy peTEeHIACHTA C TIPEICTAaBUTEIIEM KaIpOBOU CITY>KOBI UM MEHEIDKEPOM, B KOTOPOM Tpr 0OMeHe mHpopManuen
coOuparoTCs JaHHBIEC O MOTCHIIMAIE KaH IH/1aTa;
B) Oecely peTeH IeHTa C TIEPBBIMH PYKOBOJIUTEIISIMUA OPTaHU3AIIH.
16. KoMMyHUKaus B X0/1¢ UHTEPBBIO — 3TO:
a) crieruduueckuii 0OMeH nHpOpMaIUe, IpoIiece Nnepeaadn IMOIMOHAIBHOTO U HHTEIUICKTYAIBHOTO COACPIKAHNUS;
0) ympasieHue cofepxkanneM 1 GopMoii mepenaBaeMoii HHGOPMAIIHH;
B) 0cObeHHOCTU NoBeAeHUA N04EN B NpoL,ecce B3aMMOLeNCcTBUS
17.0cHOBHAas 3a/1ada peKpyTHHTA —3TO. . .(TTOKPHITHE TOTPEOHOCTH OPTaHU3AINHN B TIEPCOHAIIE)
18.Pe3ynbraT e TeIbHOCTH CIELUAIKNCTA 10 PEKPYTMEHTY. ..(pa3paboTKa U peain3alids CUCTEMblI MEPOTIPHUSITHIH 1O
moI00py NepcoHana)
19.K 10CTOMHCTBaM BHEUTHETO PEKPYTHHTA CIEAYET OTHECTH ...
a) TOBBIICHUE COLMUATIBHO-TICUXOJIOTMYCCKOT'O KJIMMaTa B OpraHnu3anuu
0) HEOOJIBIIYIO YIPO3y BO3HUKHOBEHUS! HHTPUT BHYTPU OpTraHU3alluH
B) HU3KHWE 3aTPaThl HAa MPUBJICYCHHUE KAJPOB
20.Ecnu pykoBoAuTeNIeM MPHHSATO PENICHUE 3aTI0JHATH BAKAHCUH C TIOMOIIBIO0 Pab0TAIOIINX B OpTraHU3aIiN
COTPYJHUKOB, TO B KAYECTBE UCTOYHHKA IMOUCKA COTPYIHUKA OH MOXKET MCIOJIb30BaTh
a) CITMCKH KBaJTM(QHULIUPOBAHHBIX COTPYAHUKOB
0) BoIcIIE YUeOHBIC 3aBEICHUS
B) pacmpocTpaHeHHe OrouTeTeHeH M O0BIBICHII O BAKAHCHSIX
21 Cpenu poCCHICKUX KOMITaHUH, MPUBIIEKAIONINX Ha paOOTY CTYJCHTOB U BBIITYCKHUKOB BY30B, JOMUHUPYIOT ...
a) KOHCAJITHHI'OBBIC KOMITAaHUH
0) MHBECTHIIMOHHBIC KOMITAHUH U OaHKH
B) KOMITaHWH, CIICIHANIM3UpYIolecs B chepe ToBapoB nmosceaneBHoro cipoca (FMCG)




') KOMIIAHWH, CTICHUATM3UPYIONIUEC B chepe pOSHHUYHBIX U ONITOBBIX MPOJIAXK
22.PekpyTMEHT Kak 0COOBIi BUJI MPEAITPHHUMATEILCKOH IeATEIILHOCTH TIOSIBIIICS Ha 3arajie B Havale ...

a) 50-x rr.

0) 60-x rT.

B) 70-X IT.
23. ... —9TO0 omnpeeNeHHbIH BUI yCIYT, KOTOPBIA B OCHOBHOM HAaIpaBJIeH Ha TPYIO0YCTPONCTBO MEPCOHANA,
YBOJIBHSIEMOTO U3 KOMIIAaHUH 3aKa34KKa Ha 3apaHee OTOBOPECHHBIX U IOPUINYECKH MOIKPEIUICHHBIX YCIOBUSIX

a) JIuzunr

0) XoaxaHTHHT

B) AyTIUIEHCMEHT
24.0xapakTpuyiTe HHTEPBBIO KaK JUarHOCTUYCCKHUI METOJ] B CUCTEME PabOTHI peKTpyTepa. ..
25.IlepeuncnuTh, YTO CO CTOPOHBI KaHIWIATa HAa WHTEPBBIO BiHseT: (TIOJ, BO3pAcT, COCTOSHHE, CaMOYyBCTBHE;
00pa3oBaTeIbHBIN YPOBEHB; OMBIT PA0OTHI, MPO(GECCHOHAIBHBIE MHTEPECHI; OIBIT IPOX0XKIEHUS HHTEPBBIO)
26.Yto mokasbiBaeT TUN pedepeHInU? (KaKuM 00pa3oM COOTHOCHTCS COOCTBEHHOE W 4Yy)KOE MHEHHE IPU MPHHATHU
PELICHU U CAMOOLICHKE Y€I0BEKa.
27. KonnyecTBo moka3zaTeneil, KOTOpble TOJIekKAT OlleHKe KaHAuIaTa Ha TOJKHOCTh, MOXKET KOJeOaThCs U JOXOIUTD JI0

a) 25

0) 30

B) 35
28 ... Tabnuma opraHu3yeTcs TaKuM 00pa3oM, 4ToObI B Hell, KpoMe paMuiuii Bcex KaHIUIATOB, CONEPKAJICS U MepeveHb
KIIIOUEBBIX TPeOOBaHW, A€ NPOTHB (aMUINM KaKIOIO KaHAWAATa MOXHO OBUIO OBl MPOCTaBUTH OLIEHKY IO
COOTBETCTBYIOIIEMY PU3HAKY

29. ... — 3TO OLIEHKa KaHIUaTa KaK XOpPOIIEro WM IJIOXOro, 0a3upyroulascs Ha KaKoH-TO ONHOW XapaKTEpPUCTHKE,
KOTOpas onpezaesieHa Kak IIaBHBIA KpUTepHil 0TOopa
30. ... — 9TO 3aBBILICHHAs OLICHKA CPEIHEr0 KaHAMJAaTa KakK CIeICTBHE NPOXOXKICHHU NPOoLEeaypbl 0TOOpa mocie

HECKOJIBKHX CI1a0bIX KaHIUIATOB, UM 3aHMKEHHAsI OIICHKA, €CJIM OH HJIET TI0CJIe HECKOJIBKUX CHIIBHBIX KaHIUIaTOB
31.. IIpouenypa oTdopa, Mpu KOTOPOH OKOHYATEIBHOE PElICHUE O KaHAUIATe TPUHUMAETCSl KOJUIETHAIEHO HA OCHOBAaHUH
COIJIACOBAaHHOTO MHEHHS BCEX YIEHOB KOMHUCCHH, IIOAXOANT NPH BbIOOpE
a) PAOBBIX paOOTHUKOB
0) crenuaInucToB
B) pPyKOBOJUTENEH pa3HbIX YpOBHEH
') QYHKIIMOHAIBHBIX PYKOBOIUTENEH
32 Ilo MHEHHIO KaHIUIATOB, COOOIIEHHE 00 0TKa3e O IMpueMe Ha padoTy ... SBIAETCS HAUMEHEe TPaBMHUPYIOITUM
€roco0oM coOOIIeHHUS
a) 110 3JIEKTPOHHOH 1o4Te
0) o Tenedony
B) B JINYHOH Oecene
33 B 4em 3akirouaercs aIlMUHACTPATHBHBIN pecypc B paboTe pekpyTrepa?
34.4T0 momKHO OBITH B (POKYCE OpPraHU3aIMOHHO-aIMHUHUCTPATUBHOTO BO3IEHCTBUSA?
35.4T0 Takoe BOpPOHKA pEKPYTHHTA U JUISl YETO OHA Hy>KHa?
36 Jly1st yero B MpOLIECChI BHEAPSIOTCS KITFOUEBBIC MOKa3aTeNd 3PPEKTUBHOCTH?
37.Kakue KPI BbI MOXeTe BBIIEINUTH U1 OLEHKH (BO3MOXKHO, M JJ1s1 JOPMUPOBAHMS OIUIATHI TPYAa) paboThl pekpyTepa?
38. KaxoBo conepxanne nHGOPMAIIMOHHOTO pecypca, He0OX0UMOTo A1t IOMCKa ¥ 0TOOpa KaHAUIaTOB?
39. Kak aBTOoMaTu3anus 1 nupoBU3aLKs MOTYT ObITh HCTIONB30BaHbI B pekpyTuHre? Kakylo mosibs3y HeceT ux
BHEJIpeHHE?
40. BpeMeHHBII TIepCOHAT: KaKHue €CTh BO3MOYKHOCTH OBICTPO PEITUThH BOTIPOC C HAWMOM COTPYTHUKOB?
41. 3aemHbli Tpya. Bee 11 KOMIIaHUM MOTYT €T0 TIPEIOCTaBIATH?
42. KakoBbI THYHOCTHBIE XapaKTEPUCTUKU PEKpyTepa, BakHbIE A ero 3¢ dextuBHoi padoTe? 29. Ha uro Heo6xonumo
00paTUTh BHUMaHHUE IPU MCIIOJIB30BaHMH YEJI0BEUYECKOT0 Pecypca B mpolecce MoucKa u oToopa nepconana’?
43.Yr1o nomkHO ObITh B (hOKyce BHUMAHHS PYKOBOANUTENA?
44. Kakuie yeTbipe 6J10Ka TEXHOJIOTUI BaxkHbI 15 3QPEeKTUBHON peanu3anyuu peKpyTHHTOBOTO Tpoliecca’?
45.. HazoBuTe MsATh TUIIOB TEXHOJIOTHH, IPUMEHEMBIX B IPOLIECCE TIOMCKA U 0TOOpa MepcoHana.
46. HazoBute BUIbI cOOEceIOBaHUN U MOSCHUTE, B KAKUX CUTYalMsIX UX JIydllle UCTIOIb30BAaTh.
47. Kakuie BakHBIC BOIIPOCHI JOJDKEH 33JaTh ce0e CIEIMANKCT IO MOUCKY U 0TOOpY MepcoHalia MpH BEIOOPKE TEXHOJIOTHH
OLIEHKU KaHIUIaTOB?
48.. Kax 1 3aueM UCTIONB3yI0TCS 9aT-00TH M pOOOTHI B MPOIIEcCe MOMCKa 1 0TOoOpa mepcoHana?
49. Yro BKITIOUAET B ceOs1 OI0KET peKpyTHHTA?
50. Kakue MoryT ObITh mpoOJieMHBIE OJIOKH, KOTOPBIE MOTYT BO3SHUKATh B MPOLIECCE PEKPYTHUHTA U JOJDKHBI MOJJIEKATh
aJIMUHHUCTPAaTUBHOMY BO3JEHCTBHIO.
38. Uto MOXeT COKOHOMUTH BpeMsi pekpyTepa?




39.Yro B cBOEH paboTe OH MOXKET ONTUMH3UPOBATH?

40. BaM Hy>XKHO HaiiTH BBICOKOKJIACCHOTO CIICIIMANMCTA AJIS1 BHIIOJIHEHHS CJIOKHON MPO(hecCHOHAIBHOM 3a1auH.
Kakyto TeXHOJIOTHIO MTOUCKA BBl OyIeTe TPUMEHSITH?

41. Bel moxOupaeTe pUcTa, KOTOPBIH OyaeT paboTaTh B Balllcii KOMIIAHUH B €JMHCTBEHHOM ducie. Kakoi wim
KaKue BHIbI coOecefoBaHNH 11e1eco00pa3Ho MPUMEHHUTh?

42.Yto Takoe MTUHEWHas TEXHOJOTHS B paboTe pexpyrepa? IlocinenoBareIbHOCTh OTACTHHBIX ATAIIOB U ONEpaITnii,
KOTOpBIE IPOU3BOJIATCS B COOTBETCTBUU C HAMEUEHHBIM TUTAHOM.

43.B 4yeM CyTb TEXHOJIOTUH YIIPABICHUS 110 LIETsIM?

44. KakoBBI 0COOCHHOCTH TEXHOJIOTUH YIPABIICHHS 110 OTKIOHEHUSIM?

45. Yem oTiim4aeTcs OT APYTHX TEXHOJIOTHI TEXHOJIOTHA YIIPABIEHUS 10 pe3yabTraTam?

46.C ueM cBsi3aHa TEXHOJIOTHS YIPABJICHUS MO MOTPEOHOCTSIM?

47. llenp UCTIONB30BAHUS TEXHOJIOTHH YIPABIEHHS C UCIIOJIB30BAaHUEM HECTAHAAPTHBIX MOJXO0A0B K PELICHUIO
3agaun’?

48. Ilepeuncaure U OXapakTepU3yHTe Bce BO3ZMOXKHBIE BUABI TEXHOJIOTHH yIPaBICHUS, KOTOPbIE MOTYT
MPUMEHSTHCS B MIPOLIECCe ITOUCKA M 0TOOpa IepcoHaa.

49. Kakne MeToAb! YIIPaBIEHUs PECYPCAMH PEKPYTHHTa IPUMEHSAIOTCA B KOMIIAaHUH?

50.JlaiiTe onpeseneHne 3JIEKTPOHHOTO PEKPYTHUHTa

2.2 TunoBble 3a1aHUs I OIIEHKH HABBIKOBOI0 00Pa30BaTeILHOI0 pe3yjabTaTa

TK-1: CnocobeH | OOyJarouuiics yMeeT: OPUECHTHPOBATLCS B MPAKTUKE PEATH3ALUN MPOrPaMM H TPOLCAYD
OpraHu3oBbIBaTb M NPOBOAUTL | mopbopa u 0TOopa mepcoHana;

MeponpusTus  no  noAbopy W | amanms3upoBaTh KPHUTEPHH MOAGOPA M PACCTAHOBKM TEPCOHANA C IENBI0 MUHMMH3AIHH
OueHKe nepcoHana, MPOBOAUTE | ppodeccHOHATBHBIX PHCKOB;

CCC LG R SO YYUTHIBaTh 3HAHHE OCHOB MapKEeTHHra IIepCOHANa TpH pa3pabOTKe W BHEAPCHUHU

AK-1.1: PaspaGatbisaer 1 TpebGoBaHUi1 K JOJDKHOCTSIM, KPUTEPHEB 110100pa M PACCTAaHOBKH IIepcoHalia

peanusyer  MeponpuaTUs Mo
noabopy U oueHKe nepcoHana

Ilpumepnuvie onpocwi:

1. MecTo peKpyTHHra Ha pbiHKe TpyAaa. [ocpefHUKKN pbiHKA TpyAa.

2. Npoueaypa onuMcaHus BakaHcMK. PacnpocTpaHeHHble OWn6KuU.

3. OnucaHuMe No3mMumnn (NocTosHHoe mecTo paboTbl) . TpeboBaHMA K opraHU3auuu.

4. TexHONOTMWN NPOBEAEHUA NHTEPBbIO NPU 0TOOPE KaHAWNAATOB.

5. CutyaumoHHoe (CASE) MHTEPBbIO: NOHATME, TEXHONOTUA NPOBEAEHNA, METOAbl  OLEHKW pesynbTaToB.
6. [POEKTUBHOE MHTEPBbLIO: MOHATUE, TEXHONOTUA NPOBEAEHWNA, METOAbl OLLEHKU pe3y/IbTaToB.

7. TexHONOrMA NPAMOro NoucKa nepcoHana.

8. PaboTa peKpyTUHIOBbIX areHCTB.

9.B3aMmoeincTBne KomnaHMn-3akasymka U PEKPYTUHIOBOrO areHcTBa.

10. Agantauma n opueHTauma nepcoHana.

11. TexHonoOrmMa nposegeHNA NeperoBopos 1 NosegeHne y4acTHUKOB NP NEPBUYHOM UHTEPBLIO.

12. CoctaBneHune onncaHusa BakaHcun. PopmuposaHune TpeboBaHUI K KAHANAATY: COBMECTHaA paboTa 3aKasumKa U pekpyTepa.
13. Pe3stome. MNoHATHE, BUADI, CTPYKTYPA, CTU/b HaNnMCaHUA.

14. KomneTeHTHbI Noaxo4, B YNpaB/ieHUN NepcoHaioM opraH13aumu.

15. MeToapl oLeHKM NPOdECCUOHANbHbIX M IMYHOCTHbIX Ka4eCcTB NepcoHana.

TK-1: CnocobeH | OOyuaromuiics BiageeT: cnocOOHOCTRIO BHEAPSATH HMPOTPaMMBI M IPOLEAYPHI moadopa u
OpraHvM3oBbIBaTb W MNpPOBOAWUTbL | oTOOpaA MEpCOHANa, METOIaMH JICJIOBOH OIEHKH IIePCOHANa MU HaiiMe;

MeponpusaThs Mo noAbopy W | meromukaMu mo00pa M pacCTaHOBKH MEPCOHANA C YIETOM MPO(PeCCHOHANBHBIX PHUCKOB;
OUEHKe nepcoHana, MNPOBOAUTL | chocoGHOCTHI0 BKIOYATH TEXHONOTMM HOAOOpa M 0TOOpa HepcoHala B CHUCTEMY
CIUCEEnE e DI YIpaBJIECHUS IEPCOHAIOM, METOaMU EJI0OBOM OLEHKH NEPCOHAaa Y HaiiMe

MnK-1.1: PazpabaTbiBaeT 7
peanusyeTr  Meponpuatua Mo
noabopy U oueHKe nepcoHana

Ilpumepnuwie Keiicol:
1. OieHKH TIpeTEeHIeHTa Ha JIOJDKHOCTD. (hopMHUpOoBaHKE NPOQHIIS KOMIIETEHIMH IPEAIIOYNTaEMOT0 PaOOTHHKA METOIOM
tectupoBanus (Tect Kanmnaunackoro -Jlupn)

2.Keiic No2. Cnuikom 3aTpaTHBIN NPOLECC OLIEHKH

Mapus ycneuiso npouuia nepBuuHbiii ckopusr ¢ HR, a 3atem cobecenoBaHue ¢ NOTEHIMAIBHON pyKOBOAUTENbHHUIIEH. [10
uToraMm e€ MompoCUIN MOArOTOBUTh TeCTOBOE 3afanue. Pesynpraramu T3 pykoBoauTe b OCTaIach J0BOJIBHA, U
CJICYFOLIMM 3TallOM CTAJIO 3all0JHEHHE TECTOB BepOaIbHbIX, YMCIOBBIX M JIOTHYECKHX crocoOHocTer. Kak
O0BSCHUIN KaHIUJIATKE, PE3YIbTaThl TECTOB IIOMOT'YT TMOHSTH, C KAKMM BHOM MH(pOpMaImu el Oyaetr koM(popTHee




paboTath. Pe3ynbTaThl TECTa Ha JIOTUKY HE BIIOJHE YCTPOWIN PYKOBOAUTENIBHHUILY, @ C KAaHIUIATKON emé pa3
BCTPETHIIUCH U TIONIPOCHIIN IIPONTH BCE TECTHI 3aHOBO. Bo BTOpOit pa3 Mapus npomnuta TecTsl 601ee yaduHo, 0Ka3aB
pe3yIbTaTHI BHIIIE cpeHero. Tem He MeHee, paboToaaTen  cka3aian Mapuu, 9To CTaBAT IOKMCK Ha TMay3y,
COCpPEIOTOUYMBIIICE HA BHYTPEHHEM Halime. Hepe3 HEeKOTOpoe BpeMsi BAKAHCHS TOSBIIIACH Y KaJlPOBOTO areHTCTBA,
TO €CTh CKa3aHHOE OKa3aJ0Ch HETPABOH.

Ketic Ne3. HaBsi3pIBaeMble aJIbTEpPHATUBEI

WBaH CTOIKHYICS C TEM, UTO C €r0 PE3IOME 03HAKOMUIHNCH IOBEPXHOCTHO, M Ha BCTpEUE CTallU MPEAIaraTb COBEPILIEHHO APYTYIO
BaKaHCHIO, XOTS OH cpa3y 0003Ha4YMJI BO BPEMsl IIPEBAPUTEIILHOTO 3BOHKA, YTO I'OTOB TOJILKO K EPBOM BaKaHCHHU.
[a, 3TOT anbpTepHAaTUBHBIN BapHAHT TOXKE MPEAToIarai NpoaaXku, HO COBEPIIEHHO HHOTO TUIIA, KOTOPhIE
COMCKATeIo ObIIIM HE TOJIBKO HE MHTEPECHBI, HO M MaJIo 3HAKOMBI. B uTore u pekpyTep, U KaHAUIAT IOTPATUIN
BpeMs 3psl.

Keiic Ne4. [TpoTuBOpEeUMBBIE MECCEMKU

Anéna ponuta 10 (MHAIBHOTO 3Tana, HO €€ KaHIUIaTypy OTKa3alich PaCCMaTPUBATh Jajiee M3-3a TOTO, UTO, 0 MHEHHIO
peKpyTepa, OHa 1aBHO He paborana B 6uzHec-cpene. OOBIYHO ITOJOOHBIE pelIeH)s TPUHUMAIOT eI Ha JTare
CKPUHMHTA pe3loMe. A 3HaYUT, HICTHHHAS IPUYUHA JIN00 ObUIa B APYroM, JInbo cpabotanu crepeoTunsl. 1 ecnm
KOMITaHUH TPpeOOBaJICs YeJIOBEeK ¢ OM3HEC-MbIIUICHHEM, IMEHHO 3TO M CTOMJIO MPOBEPSTH Ha COOECEIOBAHHH.
MO>HO IPUIIOMHUTS €Il J1Ba JTIOOOMBITHBIX CITydasi, KOT/la B BAKAHCUU ObUIA ONMCaHa JIMHEHHAs TIO3ULINS, a YKe
Ha cobecel0BaHNM C PYKOBOANTEIEM HAa3BaHUE BAKAHCHH O3BYUMBAJIOCHh KAK «aCCHCTEHT» MM «KOOPAMHATOPY.
IIpu 3TOM caMu pyKOBOANTENH TOBOPHIIM, YTO MTOIXOASAIIIH O] BAKAHCHIO YeJOBEK JOJDKEH 001a1aTh
YTPaBIEHYECKUM OITBITOM M aMOnuusMHy. [louemy Tak npoucxoamno? Bo3MokKHO, pyKOBOIUTEIH HE XOTEJH, YTOOBI
y KaHAnAaTa OblIa KKOPOHA HA TOJIOBE, ITO3TOMY MX MECCEMKH OBUTH TAKMMHU TPOTHBOPEUNBBIMH.

Ketic Ne5. MopanbHO yCTapeBIIUE TECTHI U OIPOCHUKU

C Becnbl 2020 rona a0 camoro HoBoro rosna B monbope HacTynuio 3aTuiibe. Haia repornss AHHa (MMsI ©I3MEHEHO) 3aHsIach
AKTHUBHBIM MMOMCKOM paboThl B kKoHIe 2020 roma. PasmecTiiia Ha pabOTHOM caiiTe pe3toMe U eKETHEBHO MPOCMaTpUBAIa
HWHTEPECHbIE BakaHCUH 110 Tipodwtro. [Toaxoasmux el ObIII0 HEMHOTO M OTKJIMKOB 3a HEJIENI0 Habupanochk He 6onee Tpex. Ecimu
OBl KB OTKIIMK 3aKaHYMBAJICS TIPUTIIANIIEHUEM Ha WHTEPBbBIO, 9TO ObLI OBl ycreX. O HaKO MOUCK MPOABUTAJICS MEIJICHHO.

3a monrona AHHA OTHpaBMIIa TIOPSIIKAa COPOKa OTKIMKOB. Korma paboTHOTO caiiTa cTano He XBaTaTh, IPOCMAaTpUBaIa TPYIITH B
COLMATEHBIX CETAX U CIIpAlINBajia 3HAKOMBIX. MeHee MOJIOBUHEI €€ OTKIMKOB OBUTH pacCMOTpPEHBI paboTonarenem (47%), Ha
HWHTEPBBIO TI03BATH U TOrO MeHbIIe (16%). B uem xe nprunHa? 3aMeTiM, 9To AHHA KaK OTBETCTBCHHEIA COMCKATEIb IIPUBEIIa B
TIOPSIIOK Pe3toMe, yKa3aia KIFUeBbIC TPOCKTHI M JaKe MOATOTOBHIIA COMPOBOAUTEIILHOE MTHCHMO MO0 PEKOMEHIAIUSIM
KapbepHBIX KOHCYIbTaHTOB. Ka3zanock Obl, OHa caernana Bee, 4ToObI MOJy4YHTh He oauH oddep. BosmoxHo, neno 6pu10 B caMux
HUHTEPBBIO?

Keiic 6Pabora B cor ceTsx

3.1. Tlouck mpeTeHIeHTa Ha KOHKPETHYIO BakaHCHI0. M3yueHne HHPOPMaImOHHBIX BO3ZMOKHOCTEH MOITYIISIPHBIX MaCCOBBIX

ceteit (BKOHTAKTE , PEUCBYK u T1) 1 paGOTHBIX CaifTOB.

3.2. Ompeznenenye W aHAIN3 BO3MOXHBIX ITApaMETPOB TPO(ECCHOHATBHBIX KOMITCTEHIIMH pabOTHHUKA MO XapaKTEPHCTHKE €To
JIMYHOM CTPaHHULIBI B COILI.CETSX.

3ananue 7.Pa3paboraiite cxeMy coOeceoBaHHS MO MIPUHATHIO COTPYTHUKA HA JOIKHOCTb.

3ananue 8.Pa3paboraiiTe npoueaypy npruemMa Ha paboTy COTpYIHUKA B JOJDKHOCTH aIMUHUCTPATOPa U
MPOaHATM3UPYUTE TIPUKA3 O IIpUeMe Ha padoTy

2.2. IlepeyeHb BONPOCOB ISl MOATOTOBKHU 00y4aKOIIMXCS K MPOMEKYTOUYHOM aTTecTalun
BOITPOCHI K 3K3AMEHY

1. Pabouee mecto: moHATHe, KiIaccuukaiys, TpeOOBaHUS K OpraHU3aIUH.

2. [Mpodeccuorpaduuecknii aHamu3 NesITENFHOCTH: 1IEJIH, 38]]a4K U BUbI Tpodeccrorpadu.

3. [MpodeccronanbHbIit 0TOOP: MOHITHE, XapAKTEPUCTHKA BUIOB OTOOpA.

4. Criermndrika oTO0pa KaipoB Ha TOCYJApCTBEHHYIO CIyXO0y.

5. PexpyTMeHT: oHATHE, KIIaCCU(UKALUS U COJlepKaHNe PaOOTHIL.

6. BeckoHTaKkTHBIE METO/IBI OLIEHKH KaHUaTOB MIPU 0TOOpE, UX XapaKTEepUCTHKA.

7. CobecenoBanue (MHTEPBBIO): TIOHITHE, BUJIBI, STAIlbl IPOBEACHHS.

8. CTpyKTypHUpOBaHHOE MHTEPBBIO: MTOHSATHE, COJIEp)KaHHEe, METO/IbI MOATOTOBKU M TEXHOJIOTHS TIPOBEICHHS.

9. Curyanmonnoe (CASE) nHTEepBbIO: TOHSATHE, COACP)KAHHE BOIPOCOB, TEXHOJOTHS IPOBEIEHHS, METOABI OIEHKU
Pe3yJIbTaToB.

10. [TpoeKTUBHOE HMHTEPBBIO: MOHSITHE, COJACPKAHUE BOIMPOCOB, TEXHOJOTHS MPOBEICHUS, METOJbl OOLCHKU
Pe3yJbTaTOB.

11. LlenTps! ouieHkH (assessmentcenter): IMOHATHE, BUIBI H COAEPKaHUE JEITEILHOCTH.

12. ITpodeccronanbHO-TICUXOIOTHIECKUH 0TOOP: TIOHATHE, CYITHOCTh IEIH 1 3a1a4H.

13. [IcuxoanarHocTka: METOAOJIOIMYECKUE OCHOBBI, 00JacTh MPUMEHEHHs, KiIacCcHU(UKaIHs METOJ0B, 0COOCHHOCTH
OLICHKH.

14. [IpodeccroHaNBHBIN ICUXOIOTHIECKUI OTOOP: MPUHITUIIBI, METOBI U TEXHOJIOTHS TTO100pa METOIHK.

15. [MpodeccronanbHblil ICUXONOTHYECKUAH OTOOP: MPUHIMIBI U METOJBI (POPMUPOBAHHS UTOTOB.



16. 3BOJ’IIOIII/I$I Ppa3BUTHA KOMIICTCHTHOCTHOI'O IMOJAX0/J1a K OIICHKE N€pCOHAaJIa: SapyGG)KHLIﬁ M OT€YECTBEHHBIH OIIBIT.

17. [MousiTne KOMIETeHIMK ¥ KoMIleTeHTHOCTH. Kitaccuukanusi 1 XapakTepucTHKa BHOB KOMIIETEHIIN.
18. JIM4HOCTHBIE KOMIIETEHIIMU: TIOHSATHE, METO/IbI OLIEHKH.

19. ITpodeccronanbHble KOMIIETEHINN: TIOHATHE, METOBI OIICHKH.

20. Jlunepckue u ynpaBiIeHYECKHE KOMIETCHIMH: OHITHE, XapaKTEePUCTHKA.

21. TexHoorus MccIea0BaHNs MOJICITN KOMITETEHIUH TTPH 0TOOpE 1 OIIEHKE IEepCoHaa.
22. Hcropust, cocTOSIHUE U TTEPCIIEKTUBBI Pa3BUTHS peKPYTHHIOBOro Ou3Heca B Poccun.
23. D¢ dexTHBHBIE TPUEMBI OIIEHKH U 0TOOpa KaHIUIaTOB.

24. DopMupoOBaHUE PHIHKA JJI1 PEKPYTEPOB.

25. TecTupoBanue npu npreMe Ha padboTy.

26. Pa3BuTne nu3nHrossix yciyr B Poccuu.

27. Pons pekpyTepa B X0/11€ 00CYKICHNS KOMITIEHCAIOHHOTO TTAKETA.

28. CoBpeMeHHbIe TeHACHIINH PEKPYTHHTA.

29. IIpaBuna cocTaBieHuUs pe3roMe.

30. OcobenHocTH 1odopa nepcoHana sl HHOCTPAHHBIX KOMITAHHUH.

31. IMon6op nepconana B Poccuiickne KOMITaHUH.

32. Ponb otaena kaspoB npu IIIaHUPOBAHUH Kapbephl EpCOHAA.

33. Kanpsl - 3a510T ycnenmHou qesTeIbHOCTH OpraHU3aIiiy.

34. OnTuMu3aIys BpeMEHHBIX, JEHEXKHBIX 3aTPaT U MOJy4aeMOoro KayecTBa IepcoHaa.
35. AnanTanys 1 OpueHTalus epCoHalla Ha IPUMEPE KOHKPETHOM OPraHU3aLMH.

36. JIm3uHT mepcoHana.

37. TexHomornn moxdopa rnepcoHana.

38. [Tpobnema Ge3omacHOCTH TIpU OTOOPE KaHAUIATOB.

39. DJNEeKTPOHHBIA PEKPYTUHT: MOJIa WX BBI30B BPEMEHH.

40. OTHKa KaJpoBOro Ou3Heca.

41. Ananu3 Poccuiickoro peiHKa Tpyaa.

42. Ponb denepanbHoii CiyxO0bl 3aHATOCTH TIPH 11000pe NepcoHasa.

43. Mertox cyOBEKTHBHOTO OILCHUBAHUS KBAIHM(UKAIIMOHHBIX TPEOOBAaHMHA K JOIDKHOCTH.
44, CoBpeMeHHBII PEKPYTMEHT: OWM3HEC U JIFOH.

45. AnanTanus nepcoHarna.

46. TenaeHuuu pa3BuTUs XeaxaHtuHa B Poccuu.

47. KanpoBast monuTHKa OopraHu3aIim.

48. [TonGop coTpyTHUKOB B OPraHU3ALUH C Pa3BUTON KOPIIOPATUBHOM KYJIBTYPOH.

49. TexHoorus NpoBeACHHs IEPETOBOPOB U MOBE/ICHHE YYaCTHUKOB Ha MEPBUYHOM WHTEPBBIO.
50. CpaBHUTENBHBIN aHAM3 JM3KUHTA IEPCOHANIA C IPYTrUMHU opMaMu HaitMa TPYJIOBBIX PECYPCOB.

Tems1 pedepartos:

1.lHCTpyMEHTHI IPeoIoNieHHsT «MH()OPMaMOHHO aCHMMETPHN» B MPOIIECCE PEKPYTHHTA.

2. MeToabl pa3MenieHnst HHOpMaIMu O BaKaHCHAX B MIHTepHeTe: TOCTOMHCTBA M HEJIOCTATKH.

3. PexpyTupoBaHue KaHAUIATOB B COIMAIBbHOM ceTu « BKOHTaKTe»: BO3MOKHOCTH M OTPAaHUYCHUS.

4. CaiT opranu3alyy Kak HTHCTPYMEHT IIPUBJIEYECHUS KAaHAUAATOB HA BAKAHTHBIE JOJKHOCTH.

5. biioru 1 MUKpOOIJIOTH PYKOBOAUTENEH KOMITAHHM KaK HHCTPYMEHT NMaOJIMCUTH: HAIIPaBJICHHs] HCIIOIb30BAHUS B
PEKpyTHHTE.

6. [IpuMeHeHre HBEHT-PEKPYTHHTA (event recruiting) B MpHBIEYeHUH HA pabOTY BBITYCKHUKOB BY30B.

7. CoBpeMEHHbIE TEXHOJIOTUUECKHE TIaT(OPMBI JIsi HHTEPHET-PEKPYTHHTa.

8. beHUMapKUHTOBBIEC UCCIIENOBAHNS B PEKPYTHHTE.

9. Ilpornecc BHYTPEHHETO PEKPYTHUHTA: ATAIBI U OlleHKa Y(PpPEeKTHBHOCTH.

10. «KaproTeka MOJIOI0I CMEHBD»: 0COOCHHOCTH (POPMUPOBAHIS U HAIIPABIICHHS NCIIOIH30BaHU BO BHYTPEHHEM
PEKPYTHUHTE.

11.I'efimucukanys B COBpeMEHHOM PEKPYTMEHTE.

12. Ocobennoctu hopmupoBanus Openna-padoronarens B Poccun.

13. PcepanbHBIC CHCTEMBI KaK METOJ] PEKPYTHPOBAHUS TEpCoHAIa.

14. Cneunduka ucronb30BaHus pcepabHbIX CUCTEM B PEKPYTMEHTE COBPEMEHHBIX POCCHICKUX OpraHu3alyi.
15. bBymepanrusr u returnship Kak METO/bI PEKPYTHPOBAHUS: BO3ZMOXKHOCTH U OTPaHHYEHUSI.

16. Cnienduka pa3BUTH CIIEIMATH3HPOBAHHBIX HHTEPHET-MIOPTAJIOB IO IOMCKY padoTel B Poccuu.

17. 3apyOe)KHBIi OMBIT B3aUMO/ICHCTBHS By30B 1 KOMMEPUYECKHX OPraHH3alnil B 00JIaCTH PEKPYTHPOBAHHS MOJIOJIBIX
CIEIUATIHCTOB.

18. Opranusanus BHyTPSHHETO KOHKYpCca Ha 3aMeIIeHIe BaKaHTHBIX JOJDKHOCTEH: OIBIT POCCHUCKUX U 3apyOeKHBIX
KOMITaHHH.

19. OmnpIT 3apyOesKHBIX KOMIIAHUH IO OpPraHU3ally U BHEJPEHUIO MPOTPAMM «PealiCTHYHOTO 3HAaKOMCTBa ¢ podeccueii».

20. Buneopestome B COBpEMEHHOM PEKPYTUHTE: JOCTOMHCTBA M HEAOCTATKU.



3. MeToauveckne MaTepHaJIbl, ONpeessolue NPoueIypy U KpUTEepUN OLleHUBAHUS
c¢opMHPOBAHHOCTH KOMIIETEHUMH NPU NMPOBeAeHUN MIPOMEKYTOYHOM aTTeCTAlMHU

Kpurepun ¢popmMupoBaHusi o1leHOK [0 0TBETAM HA BONPOCHI, BHINOJIHEHHIO TECTOBBIX 3aJaHUM

- OLEHKA «OTJIMYHO» BBICTaBIIICTCA OOYYaIOIIEMYyCs, €CIM KOJIMYECTBO IPABHIBHBIX OTBETOB HA
Borpockl coctanisier 100 — 90% ot obmiero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIIEHKa «XOPOLIO» BBICTABIACTCS OOyYaromeMycs, €cid KOJUYECTBO IPABWIBHBIX OTBETOB Ha
BOIPOCH — 89 — 76% ot o61iero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKa «YIOBJIETBOPHMTEJBHO» BBHICTABISCTCA OOYYAIOUMIEMYCs, €CIH KOJMYECTBO IPaBHIBHBIX
OTBETOB Ha TECTOBBIE BONPOCH —75—60 % oT o61ero oobéMa 3a1aHHBIX BOIIPOCOB;

- OLCHKA «HEYAOBJIETBOPUTEILHO» BBICTABIISCTCS OOYYaIOMIEMYCs, €CIM KOJIMYECTBO IPAaBHIIBHBIX
oTBeTOB — MeHee 60% ot 00111ero 00BEMa 3aTaHHBIX BOTIPOCOB.

Kpurtepun popmMupoBaHusi OlleHOK N0 pe3y/JbTATAM BbINOJHEHHUS 3aaHUH

«OTJIMYHO/32a4TEeH0» — CTABUTCS 32 pabOTY, BHIIOJHEHHYIO MOJIHOCTHIO 0€3 OINOOK U HEJJOYETOB.

«Xo0poI1o/3a4TeH0» — CTABUTCS 3a padOTy, BHIMOJIHEHHYIO TTOJHOCTHIO, HO TIPU HAJTMYWU B HEl He Oosiee
OJTHOW Herpy0oil OIMOKM 1 OTHOTO HeloueTa, He 0oJiee TPEeX HEJJOYETOB.

«Y10BJIETBOPUTEIBLHO/3aUTEH0» — CTABUTCA 32 paboTy, eciar 00yJYaroIIUICs MPABHILHO BBITOIHWII HE
MeHee 2/3 Bceld paboThl WK JTOMYCTUI He Oosee 0HOM rpy0ol OmMOKN U JBYX HEIOYETOB, He Oojee OJHON
rpyOoOii U ofHOW HerpyOoil omuOKku, HEe OoJjiee TpeX HErpyObIX OIMMOOK, OJHOW HErpyOoi OIMMOKHA U JABYX
HE/I0YETOB.

«Hey/noBJIeTBOPUTEJIHLHO/HE 3a4TEHO» — CTaBUTCS 3a pabOTy, €CIM YHCIO OIMOOK M HEJIO0YETOB
MPEBBICUIIO HOPMY JIJIsl OLICHKH «YJIOBJIETBOPUTEIBHOY HIIU MPABUIILHO BBIMOJIHEHO MeHee 2/3 Bcel paboThlI.

Buowl owuboxk:

- epybvle owubKU: He3HaHUue OCHOBHbIX NOHAMUL, NPAGUIL, HOPM, He3HAHUe NPUeMO8 peuleHus 3a0ay,
OwUOKU, NOKA3bIEAIOWUE HENPABUTILHOE NOHUMAHUE YCA08USL NPEOTIOHCEHHO20 3A0AHUSL.

- HecpyOvie OWUOKU: HEMOYHOCU (HOPMYIUPOBOK, ONnpedeleHull, HepAYUOHAIbHbIN BblOOP X00d
peueHus..

- Heoouemvl. HEPAYUOHATbHbIE NpUEMbl BbINOIHEHUSA 3A0aHUs; OMOeNbHble NOSPEUHOCU 8
Gdopmynuposke 6v160008,; HeOPeICHOE BbLINOIHEHUE 3A0AHUSL.

Kpurepun ¢popmupoBaHus oLeHOK 110 pedeparty

«OTJIMYHO» - TeMa PAaCKphITa, BCE KIFOYEBBIC MOHITHS PACCMOTPEHBI, HET HApKaHUH B OQOPMIICHHH
paboThl,

«XOPOIIO0» -T€Ma B LIEJIOM PACKpPbITa, HO €CTh HEIOCTATKU B COJICP)KaHUM U 0(pOpMIICHUN pabOThI

«Y/10BJIETBOPHUTEJIbHO» -T€Ma PACKpPhITa TIOBEPXHOCTHO, €CTh HEAOYETHI B U3JI0)KEHUHU COJEPKAHUS U B
odopMIICHUH,

«HeY/I0BJIeTBOPHUTEIbHO» -TeMa HE PACKPHITA

Kpurepun popmMupoBanusi OeHOK MO IK3aMEHY

«OTAUYHO/32aYTEHO» — CTYICHT MPHOOpENn HEOOXOAMMBIE YMEHHUS M HABBIKH, MMPOJEMOHCTPUPOBAT
HaBBIK PAaKTUYECKOTO MPUMEHEHUS MOJTYyYSHHBIX 3HAHHUM, HE JOMYCTUI IOTHYECKUX U (PaKTUYECKUX OIIHOOK

«Xopo1io/3a4TeH0» — CTYJICHT MPUOOpeN HEOOXOIUMbIE YMEHUS W HaBBIKH, MPOJAEMOHCTPUPOBAI
HaBbIK NPAKTHUYECKOrO0 NPHUMEHEHHUS TMOJYyYEHHBIX 3HAHUHN; JOMYCTUJ HE3HAYUTENIbHblE OMIMOKH H
HETOYHOCTH.

«Y10BJIETBOPHUTEIbHO/3a4TE€HO» — CTYICHT JOIYCTHUJI CYLIECTBEHHbIE OLIUOKH.

«HeynoB/1eTBOPUTEIBLHO/HE 3aUTEHO» — CTYICHT IEMOHCTPUPYET (hparMeHTapHbBIC 3HAHHS U3YIaeMOTO
Kypca; OTCYTCTBYIOT HEOOXOIUMbIE YMEHUS M HaBBIKU, JAOIMYIIEHbI IPyOble OIIUOKH.
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I10 HalIpaBJICHUIO HOHFOTOBKI/I/ CIICHHUAJIBbHOCTHU
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IIH/I(i)p Y HAMMCHOBAHUEC HAMpPaBJICHUA MOATOTOBKH/CIIELUATbHOCTH

YH[zaBHGHI/IC YCJIOBECYCCKUMU peECypCaMu

npobuib / crieruanm3anus

bakanagp

KBaJIM(UKALKS BBITYCKHUKA

1. ®opmanbHOE OLIEHUBAaHNE

[Tokazarenu [IpucyrcTBytor OTCyTCTBYIOT
Hanaue o00s3aTebHBIX CTPYKTYPHBIX 3JIEMEHTOB:

—TUTYJIbHBINA JIUCT

—IIOsICHUTCIIbHAs 3alliuCKa

—THIIOBBIC OLICHOYHbBICMATCPUAIIbL

—METOINYECKHE MaTepHaJIbl, ONPEEIAIoINe
IpoLelypy U KPUTEPUN OLIEHUBAHUS

ConeprxarenbHOE OLICHUBAHUE

CooTBeTcTBYET He

[Tokazarenu CootBeTcTBYET
YaCTU4YHO COOTBCTCTBYCT

CootserctBre TpedoBanusiMm OI'OC BOxk
pe3yJbTaTaM OCBOECHHUS IIPOTrPAMMBI
CootserctBue Tpedoanusm OITOIT BOk
pe3ysbTaTaM OCBOEHUS POrPaMMbl
OpuenTanus Ha TpeOOBAaHUS K TPYIOBBIM
¢ynkuusm I1C (mpu Hanuaun
yTrBepxkaeHHoro 11C)

CootBeTcTBYET (hOpMUPYEMBIM
KOMITETEHIIHSIM, MHINKATOPaM JOCTIKEHUS
KOMITETEHIINN

Saxmrouenne: POC pekoMeHIyeTcs/ He PeKOMEHIyeTCs K BHEIPSHHIO; 00ecTieunBaeT/ He
oOecrieunBaeT 00BEKTHBHOCTD U JIOCTOBEPHOCTh PE3YJIbTATOB IIPU MPOBEICHUH OIICHUBAHUS PE3yJIbTaTOB
O6y‘-IeHI/I$I; KPUTCPUHU U TOKA3ATCIIN OLICHUBAHUSA KOMHGTCHHI/If/'I, IKaJIbl OIICHUBaHUA O6CCHC'—II/IBaIOT/ HC
00eCTIeunBarOT MPOBECHNE BCECTOPOHHEH OICHKH PEe3yJIbTaTOB 00YYCHUSI.

3KCHepT, AOJKHOCTD, Y4€Has CTCIICHb, YYCHOC 3BAHUC /

(TTOATHNCH)

MII



