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KonraktHas padora | 82,35 [ 82,35 | 82,35 | 82,35

Cam. pabora 109 109 109

109

Yacel Ha KOHTPOITb 24,65 | 24,65 | 24,65 | 24,65

Hroro 216 216 |216

216




IIporpammy coctaBumn(u):

K.9.H., Ooyenm , Unvuna T.A.

PaGouyast mporpaMma IUCHUILUIHHBL
YupasJieHue nepcoHaJIoM

paspaborana B coorBercTBUM ¢ PI'OC BO:

®DenepanbHblii TOCYIapCTBEHHBINH 00pa3oBaTeIbHbIN CTAaHAAPT BBHICILIETO 00Pa30BaHUs - CIIEHUATUTET 1O crenuaibHocty 23.05.01
HaszemHbIe TpaHCHIOPTHO-TEXHOJIOrHYEeCKHe cpeacTBa (mpuka3 MunobpHayku Poccun ot 11.08.2020 r. Ne 935)
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Pabouas mporpamma oodpeHa Ha 3aceaHuu Kadeaphl

IKOHOMHMKA W MeHETKMEHT

3aB. kadenpoit K.3.H., foreHT KpemHes A A.



1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1 | obecrieunTh CHCTEMHOE NIPECTaBICHNE CTYICHTA O 3a/1a4aX, (QyHKIUAX, X B3aUMOCBS3H, POJIH U MECTa B yIIPABICHUH
MEPCOHAIIOM, OCYILECTBIIEMBIM MEHEIXKMEHTOM U CIIy>KOaMU yIpaBlICHUS IEPCOHATIOM XO3sIHCTBEHHBIX OpraHU3aIii
HE3aBHCUMO OT UX pa3Mepa U popMbI COOCTBEHHOCTH

2. MECTO JUCHUILITUHBI (MOAYJISA) B CTPYKTYPE OBPA30OBATEJIBHOU ITPOI'PAMMBI

Iuxn (paznpen) OIT: | b1.0.30

3. KOMIIETEHLMY OBYYAIOIETOCS, POPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCLUATLINHBI
(MOZYJIST)

OIIK-3 CnocobeH caMOCTOSTENBHO pelaTh MPaKTHYECKUE 3a/1a41 C UCIIONb30BaHUEM HOPMATHBHOM U IIPaBOBOM 0a3bl B cdepe
cBOEH podhecCHOHaANBHON NEATEIBHOCTH C YIE€TOM MOCIEAHUX JOCTHKEHUI HAyKH U TEXHUKH

OIIK-3.2 Mcnone3yeT OCHOBHBIE HOPMBI TPYAOBOTO 3aKOHOAATEIHCTBA B CBOCH MPO(heCCHOHANBHOH NeATeTbHOCTH

VK-3 CriocobeH opraHn30BBIBaTh H PYKOBOJHUTE pabOTOH KOMaHIbI, BEIpAOaThIBast KOMAHIHYIO CTPATETHIO IS JOCTIDKCHUS
TIOCTaBJICHHOH IIEITN

VK-3.1 Opranusyer u KOOPIHHUPYET PabOTy KOMAH/BI C YIETOM HHTEPECOB, OCOOCHHOCTEH MTOBEICHUS K MHCHHS €€ YICHOB

VYK-3.2 BeipabaTbiBacT KOMaHJIHYIO CTPATETHIO JUIS JIOCTH)KECHUSI TOCTABICHHOM 1SN

YK-6 CriocobeH onpeaessiTe U pean30BbIBATh PHOPUTETHI COOCTBEHHOU JESITETFHOCTH U CTIOCOOBI €€ COBEPILICHCTBOBAHHS Ha
OCHOBE CAMOOLICHKH 1 00pa30BaHMs B TCUCHUE BCEH )KU3HH

VK-6.1 OnpezenseT IpUOPUTETHI CBOEH AEATENLHOCTH, BBICTPAUBAET U PEAIU30BbIBAET TPACKTOPUIO CAMOPA3BUTHS HA OCHOBE
MHUPOBO33PEHYECKUX IIPUHIUIIOB

VYK-6.2 [{enecooOpa3HO HCIOMB3YET COOCTBCHHBIE HHTEIUICKTyAJIbHBIC H (PU3NIECKHE PECyPCHI

B pe3yibTare ocBOeHHMSsI IMCHMILIMHBI (MOLYJI51) 00yYaIOLIUTiCS J0JIKEH

3.1 |3naThe:

3.1.1 | - OCHOBBI METOJIOJIOTHH YIIPABICHHS IIEPCOHATIOM ((HUIOCO(UIO0, KOHIIETIIIHIO, CYIIHOCT, 3AKOHOMEPHOCTH, TIPHHITUITEL U
METO[BI YIIPaBIEHHs IEPCOHANIOM; METObI TOCTPOEHUS CHCTEMBI YIPaBICHUS IEPCOHATIOM);

3.1.2 | - cymHOCTb, e, QYHKIMH U OPTaHU3ALMOHHYIO CTPYKTYPY CUCTEMBI YIIPABICHUS MIEPCOHATIOM;

3.1.3 | - 6u3Hec-TpoleccH B cdepe ynpaBIeHUs IEPCOHATIOM U POIIb B HUX JIMHEWHBIX MEHEKEPOB U CIEIUATIUCTOB MO
YIIPaBJICHUIO [IEPCOHAIIOM;

3.1.4 |- ocHOBBI KaapoBOro, 10KyMEHTAIIMOHHOI'O, I/IHq)OpMaHI/IOHHOFO, TEXHUYCCKOI0, HOPMAaTUBHO-METOANYCCKOI'O U TPAaBOBOI'O
obecreYeHnst CUCTEMBI yrpaBJI€CHHA IEPCOHATIOM

3.2 | YMeTh:

3.2.1 |- aHaNM3UPOBATh BHELIHIOK 1 BHYTPEHHIOIO CPely OpPraHU3aINH, BBIABIATH €€ KIIFOUEBBIE JIEMEHTHI U OLIEHUBATh UX
BJIMsHUE HAa OPTraHHU3aLUI0 U €€ IIEPCOHAT;

3.2.2 | - npuHUMATH yYacTHe B pa3pabOTKe KOPIOPATHBHBIX, KOHKYPEHTHBIX M (DYHKIIMOHAJBHBIX CTPATETUil pa3BUTHS
OpraHM3allU B YaCTH YIIPABICHHS IEPCOHAIIOM;

323]- IMPOTrHO3UPOBATh U INIAHUPOBATH HOTpC6HOCTL OopraHu3anyu B IIEPCOHAJIEC B COOTBETCTBHUHU CO CTPATCTHUICCKUMHA
IJIaHaMHW OpraHru3alu U ONpPCACIIATh B(b(l)eKTI/IBHBIC IIyTH €€ YAOBJICTBOPCHUA

3.3 | Bnagern:

3.3.1 | - MeToIaMu peanu3alii OCHOBHBIX YIIpaBIeHUSCKHX (HYHKIN B cepe YIpaBIeHHs IEPCOHAIOM;

3.3.2 | - MeTomaMu pa3pabOTKH U pealn3allii CTPATETHil YIIPaBICHHS IEPCOHATIOM;

3.3.3 | - MeToamMu IJIAaHUPOBAHUS YUCIIEHHOCTU M MTPOPECCHOHATFHOTO COCTaBa IepcoHaia B COOTBETCTBUH CO
CTpaTErMYeCKUMH IUIAaHAMH OpTaHHU3alNY;

3.3.4 | - cOBpeMEHHBIMHU TEXHOIOIHSMH YIPABICHHS IEPCOHAIIOM OpraHu3anuu (Haiima, 0Tbopa, IpremMa U PacCTaHOBKU
HIEPCOHAJIa; COLMANU3ALMH, TPO(GOPUEHTALIUK U TPYI0BOH aJlaliTalliy NIEPCOHAIA; OPraHU3alluK TPy/a IepcoHana,
BBICBOOOXKIEHUSI TIEPCOHAIIA)

4. CTPYKTYPA U COAEP KAHUE JUCIUIIJIUHBI (MOIYJIS)

Kon HaumeHoBaHMe pa3e/ioB U TeM /BUJ 3aHATHA/ Cemectp | Yacos | IIpumeuanue
3aHATHSA / Kype

Paznen 1. MeToa0/10ri4ecKHe OCHOBbI yYnpaBJjeHus MEPCOHATIOM

1.1 OCHOBBI METOJIOJIOTHH YIIPABJICHHUS TIEPCOHATIOM 6 6
/JTex/
1.2 OcHoBHBIE (D)YHKIINH yIPaABICHUS IEPCOHATIOM B opranu3armu. [IpenMymecTso 6 2

CHCTEMBI YIIPABIECHHS MEPCOHAIOM. [IPUHIMIIBI TIOCTPOEHHS CUCTEMBI
YIIPABIECHHS [IEPCOHATIOM.
Mp/




1.3 OCHOBHBIE HAaNIPaBJIEHHA ACATEIBHOCTH 10 YIPABICHUIO IEPCOHANIOM. MeTobl 4
yHpaBlIeHUs IEPCOHATIOM
Mp/
1.4 OKOHOMHYECKHE U COUATIBHO-TICHXOIOTHYECKAE METO/IBI YIIPABICHUS 2
nepconanom. /Ip/
Paznen 2. Texnonoruu noadopa, pasBUTHSA U YBOJIbHEHHS MEPCOHAJIA
2.1 TexHonoruu HaiiMa, 0TOOpa, IpPUEeMa U PACCTAHOBKH MEPCOHANA; COIHATTU3AIINH, 6
npoOpHEHTAIIMN U TPYIOBOH aganTaIiy IIepcoHala; OpraHu3aui Tpyaa
IIepCOHANa, BEICBOOOXKIeHUs TepcoHana. /JIex/
2.2 [InanupoBanue u oTOOp mepcoHansa. MeTosl MPUBICUEHUS KaHJUIATOB. 6
MeTonbl 0TO0pa HHGOPMAIIUH IS aHATN3a PAOOThI
/Mp/
23 JlomKkHOCTHASt THCTPYKITHS. MeToas! TpodecCHOHATEHOTO 00ydeH s 4
/JTex/
2.4 IIponecc mnanupoBanus odyuenus. IIpopopuenrtannonnas padbora. Moaenn 8
CHCTEMATHYECKOTr0 O0y4YEHHUs.
IIporpamMMsI IpodhecCHOHATBEHOTO 00yIeHHS
Mp/
Paznen 3. TexHonoruu ynpapjieHusi NoBeJeHHeM IIEPCOHANIA OPraHN3aLHH
3.1 Tunonoruu Tpynosoro noseneHusi. Copepxanue U METOABI YIPaBICHH 8
MOTHBAIMEH U CTUMYIHPOBAaHUEM TPYHOBOH mesitensHoCTH /JIex/
32 JlenoBas OLICHKa B YIIpaBICHUU IIEPCOHAIIOM OpraHu3anuy. Bunasl nenosoit 6
Kapbepbl U HATIPaBIEHUs, B KOTOPBIX OHU peanusyeTrcsa. OCHOBHBIE 3Tallbl
KapbepHOro pocTa
Mp/
33 Otnuume 1e710BOI Kapbephl OT CIIyKeOHO-TIPO(ECCHOHAIEHOTO IPOIBIDKCHNSI. 4
Teopun MOTHBaLIUN.
BzaumocBs13b eprosa paboThl B OHOM TOIKHOCTH ¥ (JaKTOPOB, IIPSIMO
BIMAIOINX Ha MOTHBALIUIO PA0OTHUKA?
Mp/
34 [Ipu4uHbl, cCIOCOOCTBYIONINE BOSHUKHOBEHUIO KOH(MINKTA MEXKAY JIMUHOCTBIO U 6
TPYIIION.
OcHOBHBIE METOBI MTPO(PUITAKTHKY U perIeHus KOHPIUKTOB. CTIIIN pa3penieHns
KOH()JIMKTOB, 00ECIIEYNBAIOIIIE CHIDKEHHE BEPOSITHOCTH UX BO3SHIKHOBEHHS
Mp/
Paznen 4. MeToabI OLICHKH Pe3y/IbTATOB AesITeJbHOCTH PA0OTHHKOB U
nojApasaejieHnii OpraHu3auuu
4.1 MeTomp! OLICHKH TEKYIIeH NeITeTbHOCTH U TPYIOBOrO TOBEICHNS paOOTHUKOB 8
OpraHU3aINH.
MeTobl OLIEHKH Pe3yNIbTaTOB JESITEIbHOCTH TPYAOBBIX KOILIEKTHBOB.
Meronuka u crienuduka OLEHKH Pe3yIbTaToB JEeATCILHOCTH CIIyXKObI
YIPaBIICHUS IIEPCOHATIOM U €€ COTPYAHIKOB
/JTex/
4.2 XapaKTepHUCTHKa OCHOBHBIX MOKa3aTeiel BhICOKOd()(hEeKTUBHOM OpraHU3alty. 4
IokazaTenu pa®oThI NPEANPUATHS, HEIOCPEACTBEHHO CBA3aHHbIE C KA4eCTBOM
niepconana. Kpurepun 23 dexTHBHON pabOTHI ¢ IEPCOHATIOM
Mp/
43 OCHOBHBIC IPHHIIMIBI OLEHKH 3G PEKTHBHOCTH pabOThI CIyXOBbI yIIPaBICHNS] 2
nepcoHanioM. DakTOpEI, ONPeeIAIONINe YeIeX paboTHl ¢ IIepCoHAIOM
Mp/
4.4 Cucrema OIIEHKH JeITeIbHOCTH CITyKOBI YIIpaBIICHHs IIEPCOHANIOM U ee 4
corpynHuKoB. [IpodeccroHanbHbIA cTaHAAPT PYKOBOAUTEIS U paOOTHHUKA
KaJpoBOro noxpasaeneHus. OCHOBHBIE pa3aeibl MpodhecCHOHATBHOTO
CTaH/apTa PyKOBOJHUTEIIS M pabOTHHUKA KaapoBoro moapasaencaus OAO
«Poccuiickue xkeye3Hble 10porun»
Mp/
Pa3gen 5. CamocrosiTesibHast padoTa
5.1 Ioaroroeka k nexiwmsm /Cp/ 16
5.2 IoxroroBka k mpakTHIeCKUM 3aHATHIM /Cp/ 48




53 Pa3paboTka JOMKHOCTHON MHCTPYKIUH, THYHOCTHOH crieruuKanui, (GpopMbl 6 45
aHKEeThl KaHANAATa HAa BAaKaHTHYIO JODKHOCTH. CocTaBIeHHe pe3loMe U IIaHa
MEpONPHUATHI IO aTanTalui pPabOTHHKA.

/Cp/

Pasgen 6. KonrakrHas paGora

6.1 Dx3amen /KD/ 6 2,35

5. OHEHOYHBIE MATEPUAJIbI

OreHouHBIE MaTepHabl A IPOBEICHUS MPOMEXKYTOUHON aTTeCTAalMK 00y4arOIIUXCsl IPUBEACHB! B MPUIOKEHHH K
paboueii mporpamMMe JUCIUIIIHHBL.

@DopMBI B BHIBI TEKYIIETO KOHTPONS 0 AUCHUILIHHE (MOIYIIO), BUABI 3aaHUH, KPUTEPUHN X OLEHUBAHMS,
pacmpeneneHue 0aIoB MO BUAAM TEKYIIET0 KOHTPOIS Pa3pabaThIBAIOTCs MPENoAaBaTesieM UCIUIUINHEI C YUETOM ee CIIeIU(UKH U
JIOBOJIATCS JI0 CBEJICHUSI 00YJarOLIMXCs Ha TIEPBOM y4eOHOM 3aHSATHH.

Texymmii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBIICTCS IIPEHofaBaTesieM NUCIUIUIAHBI (MOXYNsI) B paMKaX KOHTAKTHOW
paboTHI U caMOCTOATETBHOM paboThl o0ydaronmxcs. [t pUKCHpOBaHUS PE3yabTATOB TEKYIIETO KOHTPOIS MOXKET UCIIONb30BaThCS
BHOC.

6. YAEBHO-METOJIUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHHUE JUCHUIIJIMHBI (MO YJIA)

6.1. PexomeHnayemasi iuTepaTypa

6.1.1. OcHoBHas IUTEpPaTypa

ABTOpBI, COCTaBUTENN 3arnaBue Wznarensc Omn. agpec
TBO, TOJI
JI1.1 | drotuk U.T. VYrpasiieHre epcoHaIoM: yueOHOe TTocoore HoBocubu | https://e.lanbook.com/bg
pek:
CI'YBT,
2022
JI1.2 | Jlammmosa O. A., VYrpasiieHHE YETOBSUSCKUMH PECYpCaMu: YUeOHUK U Mocksa: | https://urait.ru/bcode/51
3emmsik C. B., baynep | mpakTuxym ams By30B IOpaiir,
E. A, TaguesI'. A, 2023

T'annueBa E. B.,
Konnpamos B. M.,
Casuenxo IO. 1O,
Coxkomosa U. C.,
CrenanoBa C. A.,
Ilemomennena M. B.,
SlmenkoBa H. A.

6.1.2. lonoTHUTeIBHAS JIUTEPaTypa

ABTOpBI, COCTABUTENN 3arnaBue W3narennc On. aapec
TBO, TOJI
JI2.1 |JIutBuHIOK A. A., VYrpasiieHHe MEePCOHATOM: YUeOHUK M MTPAKTUKYM JIJIS BY30B Mocksa: | https://urait.ru/bcode/44
Jlyxamesuu B. B., IOpaiir,
Kopotkosa E. A., 2020
Kpacasuna E. B.,
Jlemnena C. A.,
Kaprnenxo E. 3,
Kyspmuna T. 1.,
Makaposa H. B.,
Ky3y6 E. B.,

Tuxonosa A. A.

6.2 UadopManmoHHbIE TEXHOJIOTHH, UCIOJIb3yeMble IPU OCYIIeCTBICHINN 00Pa30BaTeJIbHOI0 MPOIecca MO JUCIHILTHHE
(Mony10)

6.2.1 IlepeyeHb JULEH3UOHHOT0 H CBOOOHO PACHPOCTPAHSEMOr0 MPOrPpaMMHOr0 ofecreyeHus

6.2.1.1 | Microsoft Office

6.2.2 Ilepeuyenb npogeccHOHATBHBIX 023 JAHHBIX U UH()OPMAIMOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1 | CnpaBounas npaBoBas cuctema TAPAHT (unrepuet-Bepcusi). URL: http://www.garant.ru/iv/

6.2.2.2 | CnpaBounas npasoBas cuctema Koncynerant Ilmoc (uatepuer-Bepcus). URL: http://www.consultant.ru/




6.2.2.3

MVIIBTUCTAT — MHOrO(yHKIIMOHAIBHBIA CTaTHCTHYECKUi mopTan http://www.multistat.ru/?menu_id=1

6.2.2.4

Baza mannsx «brbnmoreka ympasinerns» - Koprnopatusasiit MeHemxMeHT - https://www.cfin.ru/rubricator.shtml

6.2.2.5

denepanpHBI 00pa3oBaTeNbHBI mopTaln « OkoHOoMuKka Conumonorus, MeHemxMeHT» - http://ecsocman.hse.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI (MO YJISA)

7.1

VYaeOHble ayAUTOPUN AJIS IPOBEIECHUSI 3aHATHH JEKIMOHHOTO TUIA, YKOMIUIEKTOBAaHHbIE CIIEIIMATM3UPOBAHHON MeOeNbIo
U TEXHUYECKUMH CPEJICTBAMH O0YUCHUS: MYIBTHMEINITHOE 000pyIOBaHHE I IPEIOCTaBICHHS YaeOHOI nHpopmarim
OOITBIIION ayIUTOPUH W/ 3BYKOYCHIIMBAIOIIee 000pyI0BaHNE (CTAIIMOHAPHOE HITU MIEPEHOCHOE).

72

VaeOHbIe ayTUTOPUH JUTS TIPOBEICHUS 3aHATHI CEMHUHAPCKOTO THIIA, TPYNIIOBBIX M HHIUBUAYaIbHBIX KOHCYIbTallUH,
TEKYIIETo KOHTPOJIS U IIPOMEKYTOYHOH aTTeCTaIlNH, YKOMIUICKTOBAaHHbIE CIIEIIMATN3HPOBAaHHON MEOEIBIO H
TEXHUYECKUMH CPEICTBAMU OOYUSHHS: MYJIbTUMEIUIHOE 000pyIOBaHNE H/UIH 3BYKOYCHIIMBAIOIIee 000pyIOBaHNE
(cTanmoHapHOE WK TIEPEHOCHOE)

7.3

[TomereHust 11 CaMOCTOATENILHON pabOThl, OCHALIEHHBIE KOMITBIOTEPHON TEXHUKON C BO3SMOXKHOCTBIO MOJKIIOUEHHS K
cetr "MHTepHET" M 00CCTIEUeHUEM JIOCTYIIA B AIEKTPOHHYIO HHPOPMAIIMOHHO-00pa30BaTeILHYIO CPEly YHUBEPCUTETA.

7.4

INomenieHust A XpaHeHHs: ¥ TPOGUIAKTHIESCKOr0 00CITy)KHBaHHs y4eOHOro 000pyI0BaHHS




[Ipunoxenue
K paboueii mporpaMMe JUCIHUILTAHBI

OLIEHOYHBIE MATEPHAJIBI JIJISI TPOMEKYTOYHOM ATTECTALIMA
MO JUCLHUIIJIMHE (MOYJIIO)

YipaBJjieHle IepcoHaJIoM
(Haumenosanue OUCYUNIUHBL (MOOYI)

Hampapnenune moaroToBKy / CieuaibHOCTD

23.05.01 HazeMHBIe TPAHCHOPTHO-TEXHOJOTHYCCKHE CPEeACTBA

(K00 u HaumeHo8aHue)

HanpaenenHocTs (m1podhuniis )/crieruann3anys

23.05.01 IHHoagbeMHO-TPAHCHOPTHHIE, CTPOUTEILHBIC, TOPOKHbBIC CPEICTBA U
00opyIoOBaHue
IHoabeMHO-TPAHCIIOPTHHIE, CTPOUTEILHBIE, TOPOKHBIC CPEACTBA M 000PYVIOBAHKE

(HaumeHosamue)




Coneprxanue

IlosicHuTenpHas 3amucka.

TunoBsle KOHTPOJIBHBIE 33JaHUS WK WHBIE MaTepHalIbl Ul OLIEHKHM 3HAHWUN, YMEHH, HaBBIKOB U (MJIN)
OIIBITA AEATEJILHOCTH, XapaKTEPU3YIOIIHUX YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETECHIIMH.

Metoanyeckre MaTepraibl, ONPEACSIONNe IPOLeaypy U KPUTEPHH OLIEHUBAHHUS C(OPMHUPOBAHHOCTH
KOMIIETEHIIUH NPH NIPOBEACHUH IIPOMEKYTOYHOM aTTECTALMH.



1. HosicHuTEALHAA 3AMHCKA

[lenp mpoOMEXYTOUHOM aTTeCTAllMM — OLIEHWBAHME NPOMEKYTOUYHBIX M OKOHUYATENIbHBIX PE3YJIbTaTOB
o0y4yeHMs 1O JUCHMIUIMHE, OOECHEeUUBAIOIIUX [JOCTH)KEHHE IUIAHUPYEMBIX pE3yJIbTaTOB OCBOCHMS
00pa3zoBaTeNbHON MPOTPAMMBI.

DopMBI IPOMEKYTOUHOM aTTECTALUU:

Ounas popma — sxk3amen, 6 cemecmp

Ilepeyenb komMmneTeHUii, GOPpMHUPYEMBIX B Mpollecce OCBOCHUS TUCIIUILIHHBI

Konx n nanmenoBanue KOMIICTCHIIH

YK-3: CnocobeH opraHn30BBIBATh U PyKOBOIAUTH Pab0TOI KOMaH/bI, BRIpaOaThIBast KOMaHIHYIO CTPATETHIO JIJIS
JIOCTHKECHHS MTOCTABIICHHOH IIeTTH

VYK-3.1: Opranusyet u KOOpAMHUPYET paboTy KOMaH/ bl C YI€TOM HHTEPECOB, 0COOCHHOCTEH MOBEICHUS
MHEHUS €€ YIEHOB

YK-3.2: BeipabaTbiBaeT KOMaHAHYIO CTPATETHIO IS TOCTIKEHUS IIOCTABICHHON TIENTN

YK-6: CnocobOeH ornpenensiTe U pealn30BhIBATh MPHOPUTETH COOCTBEHHON AESITETPHOCTH U CIIOCOOEI ee
COBEpILICHCTBOBAHHSI HA OCHOBE CAMOOIICHKH U 00pa30BaHMsI B TCUCHHUE BCEH )KU3HU

VYK-6.1: OnpenensieT NpUOPUTETHI CBOEH NEATENBHOCTH, BBICTPAUBAET M PEAIM30BBIBAET TPAEKTOPHUIO
CaMOPa3BUTHsI HA OCHOBE MUPOBO33PEHUYECKUX NPUHIIMIIOB

YK-6.2: llenecoobpa3Ho HCHOIB3yeT COOCTBEHHBIE HHTEIUIEKTyabHBIC U (PU3UIECKHE PECYPCHI

OIIK-3: CtocobeH caMOCTOSITETEHO peniaTh MPAaKTHISCKUE 3aa9d C UCIIOJIb30BAaHIEM HOPMATHBHOM M ITPaBOBOM
0a3bl B cdepe cBoel mpodecCHOHATBLHOM MEATETPHOCTH C YUYETOM IMOCICSTHUX JOCTHKCHUH HAYKH M TEXHUKH
OI1K-3.2: Vcrnonb3yeT OCHOBHBIE HOPMBI TPYIOBOI'O 3aKOHOJIATEIILCTBA B CBOSH MPOQeCCUOHATLHOM

JIeSITeIbHOCTH
Pe3y.TII>TaTI)I Oﬁy‘leHHﬂ 0 TMCHMIIJINHE, COOTHECCHHBIC C IVIAHUPYEMbIMHU
pe3yJbTaTaMu OCBOEHHSI 00Pa30BaTEIbHOI MPOrpaMMbI
Koz 1 HauMeHOBaHHE KOMIICTEHIUH Pesynbrarsl 00y4eHHs 110 AUCLUILUTHHE OLieHOYHbIE MaTEePHAIIbI
(ounas popma 6
ceMecTp)
YK-3.1: Opranusyer u 3HaTh: TecroBble 3ananust 1-6
KOOpJAMHHUPYET pa60Ty KOMAaHIHBI C - 6H3H€C'HPOL{€CCH B C(bepe YIiipaBJ€HUA [IEPCOHATIOM
YUETOM HHTEPECOB, 0COBCHHOCTEH ¥ POJIb B HUX JIMHEHHBIX MEHEKEPOB U
TOBEICHHS X MHEHHA 66 WICHOB CIIELMATIMCTOB 10 YIIPABJICHHIO IEPCOHATIOM
YK-3.2: BeipabaTbiBacT KOMaHIHYIO Ymers: 3anaua 1-2
CTPATETHIO VTSt I0CTIKEHUs: - IPUHUMATh y4acTHe B pa3paboTke KOpPIIOpATHBHBIX,
. KOHKYPEHTHBIX ¥ ()yHKIMOHAJIbHBIX CTpaTeruii
HOCTaBJICHHOM LIE/IH Ppa3BUTHA OpTraHMU3alluX B YaCTU YIIPABJICHUSA
[IEPCOHAIOM
BnaneTs HaBBIKAMU: Curyarus 1-3
- METOZIaMH peaiu3alii OCHOBHBIX YIIPABICHIECKUX
GbyHKLHH B cdepe ynpaBieHHs IEPCOHAIOM;
- METOZIaMH pa3paboTKH M pean3aliii CTPaTeruii
YHPAaBJICHHUSI IIEPCOHAIOM
YK-6.1: OnpenensieT mpUOPUTETHI 3HaTh: TecroBsie 3aganus 7-14
CBOGT JIESATEILHOCTH, BHICTPAHBACT M | - OCHOBbI METO/IOIOTHH YIIPABIICHUS IEPCOHATIOM
pEaIn30BEIBAET TPACKTOPHUIO (¢unocodmio, kouuenturo, cymHoCT,
CaMOpa3BI/ITI/I$I Ha OCHOBE 3aKOHOMEPHOCTH, IPUHIIUIIBI 1 METOABI YIIPaBJICHUA
MHPOBO33PEHUECKHX TPHHITATIOR [EPCOHAIIOM; METOIbI noc)TpoeHm CHCTEMBI
i yOpAaBJICHHS! [IEPCOHAIOM);
YK-6.2: LlenecooOpa3Ho UcIonb3yer | ° CYIHOCTH, 1EITH, yHKLIH H OpraHH3aLHOHHYIO
COOCTBEHHBIE MHTEIUIEKTyalbHbIE U CTPYKTYPY CHCTEMBbI YIPABICHHS TIEPCOHATOM
busnygeckue pecypes VMeTh: Sanaua 3-4
- aHAJIM3UPOBATh BHEIHIOK U BHYTPEHHIOIO CPELy
OpraHM3aLKH, BBISBISAT €€ KIIFOUYEBbIC DJIEMCHTHI U




OLICHUBATh UX BJIMSHHE HA OPTAHU3ALIMIO U &
epcoHan

Bnagets HaBeIKaMH: Curyanus 4-6
- METO/IaMU TUTAHUPOBAHUSI YUCIIEHHOCTH U
Mpo¢heCCUOHANTBHOTO COCTaBa MepcoHala B
COOTBETCTBUU CO CTPATErMUECKUMU TUIaHAMU

OpraHu3alui
OIIK-3.2: Mcnonp3yeT OCHOBHBIE 3Hark: TecroBble 3amanust 15-
HOPMBI TPYAOBOI'0 3aKOHOJATEILCTBA - OCHOBBI KaIpOBOT'0, IOKYMEHTAIMOHHOTO, 20
B CBOEi TPOheCcCHOHATBHOM MH(POPMALMOHHOI0, TEXHUYECKOr0, HOPMAaTHBHO-

METOAMYECKOTO M IIPABOBOTO 00ECTICYCHHST CHCTEMBI
YIpaBJICHHUS IEPCOHATIOM

JCATCIIBHOCTHU

VYMeTs: 3amauga 5-8
- MPOTHO3UPOBATH U IJIAHUPOBATh MOTPEOHOCTH
OpraHU3aIliH B ICPCOHAJE B COOTBETCTBUH CO
CTPATETUUCCKUMHU IJIAHAMU OPTaHU3aLUH U
onpenenath 3QPEKTUBHBIC MYTH €€ YIOBJICTBOPCHUS

Bnaners HaBBIKAMH: Curyanus 7-9
- COBPEMEHHBIMU TEXHOJIOTUSIMU YIIPABJICHUS
MepCOHAJIOM OpraHu3anuu (HaiiMa, oToopa, mpuema u
PAcCTaHOBKH II€pPCOHANA; COUAIN3ALINH,
poOpUCHTAIINA ¥ TPYAOBOH aJaNTalliy IIePCOHAIA;
OpTaHU3AINH TPy IePCOHANA, BRICBOOOXKICHHS
TepcoHaa)

[TpomesxyTouHas arTecTanus (3K3aMeH) IPOBOAUTCS B OJHOM U3 ciieayrouux Gopm:
1) oTBeT Ha OUJIET, COCTOSAIIMNA U3 TEOPETUIECKUX BOIPOCOB M MPAKTHUYECKHUX 33aHUH;
2) BeimonHenwue 3ananuit B OMOC yHuBepcurera.

2. TunoBblie KOHTPOJIbHBbIE 32JaHUS UJIH UHbIE MATEPHAJIBI IJIA OLIEHKH 3HAHUI, yMEeHUI,

HAaBbIKOB U (I/IJ'[I/I) OonbITa 1€ATCJIBHOCTH, XaPAKTCPU3YIOLIUX YPOBCHDL C(bOpMHpOBaHHOCTI/I KOMIIeTeHIInii

2.1 TunoBblie BONPOCHI (TeCTOBBIE 3aaHUs1) Vi1 OLIEHKH 00Pa30BaTeJLHOI0 pe3yabTaTa

ITpoBepsieMblii 00pa30BaTENbHBINA PE3yNbTaT!

Kon u HanmeHnoBaHue OO6pa3oBareiabHBIN pe3yabTaT
KOMIICTCHIIMHN
VYK-3.1: Opranusyer u 3HaTh:
KOOPJAMHHUPYET paboTy - busHec-npouecchl B chepe yrnpasiieHUs! HEPCOHANIOM U POJIb B HUX JIMHEMHBIX

KOMaH/IBI C YI€TOM HHTEPECOB, MCEHC/KEPOB U CIICHHUAIUCTOB I10 YIIPABJICHUIO IIEPCOHAIIOM
0COOCHHOCTEH MMOBEACHHS 1
MHEHHS €€ YJICHOB

YK-3.2: BripabatsiBaet
KOMaHJIHYIO CTpaTeruio Juist
JOCTW)KEHHS  TIOCTaBJICHHON
eJIH

1. [lonsiTHe «ynpaBJieHUE NEPCOHATIOM» 03HAYaeT:
a) yIpaBieHne pabounuMu;

0) ynpaBieHue JI0IbMHU B TIPOIECCE TPOU3BOJICTBA;
B) YIpaBJICHUE MPON3BOICTBOM;

T) yIpaBJieHHE TPEATPHUSITHEM.

2. les1b10 ynpaBJieHHs! IEPCOHAJIOM SIBJISIETCS

a) TOBBIIIEHHE KOHKYPEHTOCIIOCOOHOCTH TIPEIIPHUSITHS B PHIHOYHBIX YCIIOBHSX;

0) oCTIDKEHNE KauecTBa IIEpCOHaa, KOTOPOE MOXKET 00ECIIeYNTh KOHKYPEHTOCIIOCOOHOCTh M CTPATETHUECKOE Pa3BUTHE
HpenpUsTHS;

B) o0ecrieueHne MoTpeOHOCTH MPEANpUATHS B pabouel cuite.

3.Cucrema ynpasJieHHs IEPCOHAJIOM — 3TO:

a) CaMOCTOATEIBHOE MOAPa3/IeNIcHNE, (YHKIHENH KOTOPOTO SBIISETCS YIPABICHHUE IEPCOHAIOM;

6) COBOKYIMTHOCTb METOAOB 1 JOKYMCHTOB OpraHMU3aliu, OTHOCAIINXCA K YIIPABJICHUIO IIEPCOHAIIOM;
B) YaCTh CHCTEMBI YIIPABICHHS, OCYIIECTBIAIOMAs (PYHKINH 110 YIPABICHUIO TIEPCOHATIOM.

4. OcHOBHBIMHU (PYHKIIMSIMHU MOICHCTEMbI PA3BUTHS NMEPCOHAJIA SIBJISAIOTCS (IIPU HEOOXOAMMOCTH YKAa3aTh HECKOJIBKO):
a - pa3paboTKa CTPaTeruy yIpaBJIeHHs IEPCOHAIIOM;




0 - paboTa ¢ KaJJpOBBIM PE3EPBOM;

B - IIEPENIOIrOTOBKA U MOBBIIICHUE KBATH(PUKAINN PAOOTHUKOB;
T - IIJJAaHUPOBaHHUE U KOHTPOJIb JIEJIOBOW Kaphephl;

Il - IJIaHUPOBaHKE ¥ NPOTHO3MPOBAHKE IIEPCOHAIIA;

€ - OpraHu3anus TPyAOBbIX OTHOIIECHU.

5. IpuHUOMO 00yCcI0BIEHHOCTH PYHKIUH ynpaB/IeHUs] IEPCOHATIOM IeJIAMHU MPOU3BOACTBA MOAPa3yMeBaeT, YTO:

a - (yHKIMH yIpaBIIeHUs IEPCOHAIOM, OPHEHTHPOBAHHBIC HA Pa3BUTHE IPOU3BOICTBA, ONIEPEXKAIOT (PYHKIINH, HATIPABICHHbBIC HA
obecrieueHre GyHKINOHNPOBAHUS IIPOU3BOJICTBRA;

6 - byHKIMH yIIpaBIeHUs NEPCOHATIOM (POPMHUPYIOTCS M U3MEHSIOTCS HE POU3BOJIBHO, @ B COOTBETCTBHUH C LIEIIMH
MIPOU3BO/JICTBA;

B - He00X0/IMMa MHOTOBapHUaHTHas NpopadoTKa MPEATIOKEHUH 10 POPMUPOBAHHIO CHCTEMBI YIIPABJICHHS TIEPCOHAIIOM U BBIOOD
HanOoJee palMoHaJIbHOTO BapUaHTa JJIsl KOHKPETHBIX YCIOBUH PON3BO/ICTBA.

6. ITpuHOMI KOMIIJIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapUaHTHYIO NTPOPabOTKY MPEAIoNKEeHHH 10 POPMUPOBAHHIO CHCTEMBI YIIPABJICHHS TIEPCOHAIOM U BEIOOp Hanbosee
PAIMOHAIBLHOTO BapHUaHTa Ul KOHKPETHBIX YCIIOBUI IPOM3BOICTBA,;

0 - y4eT Bcex (hakTOpOB, BO3ACHCTBYIOIIMX Ha CHCTEMY YIIPaBICHUS IEPCOHAIIOM;

B - OPUEHTHPOBAHHOCTE HA Pa3BUTHE MPOU3BOACTBA, OllepeKeHNe (QYHKIMH yIIpaBIeHHe epCOHAIoM (QYHKINH, HAlPaBICHHBIX
Ha obecnieueHre ()yHKIIMOHUPOBAHUS IIPONU3BOICTBA.

VK-6.1: Onpenensier 3HaThb:

HNPUOPUTETHI CBOCH - OCHOBBI METO/IOJIOTHH YIIPABJICHUS MepcoHaIoM ((pHIOCOPHI0, KOHIICTIIHIO, CYITHOCTb,
JEATEIILHOCTH, BI)ICTpaI/IBaCT 3aKOHOMEPHOCTH, NPUHIMUIIBI 1 METOAbI YIIPAaBJICHUA NEPCOHAIOM; METOIbl TIOCTPOCHUA
CHCTEMBI yIIPaBJICHHUS IEPCOHAIOM);

- CYIIHOCTb, 11eJH, QYHKIUHU U OPraHU3alMOHHYIO CTPYKTYPY CHCTEMBI YIPaBICHHS
NIEpCOHAIIOM

¥ PEaM30BbIBAET
TPAEKTOPHIO CAMOPA3BUTHS
Ha OCHOBE
MHUPOBO33PEHUECKUX
IIPUHIUIIOB

VYK-6.2: IlenecoobpazHo
UCTIOJNIB3YEeT COOCTBEHHBIE
UHTEJUICKTYaJIbHBIC U
du3nueckue pecypceol

7. K MeTonam ¢popMuUpoBaHUS CHCTEMbI YIIPABJIeHHUSI NEPCOHAJIOM OTHOCSTCS (IIPU HEOOXOIUMOCTH YKA3aTh HECKOJIbKO):
a - METO/I aHAJIOTHIA;

0 - MEeTOJl CTPYKTYpHU3AIIHH I[eJIeH;

B - MOP(OJIOTHUECKHUIT aHAITH3.

8. Kakoii meToa B 00/1aCTH COBEPIIEHCTBOBAHHUS YIIPABJICHHUS MEPCOHATIOM MOJIYYH HAHOOIbIIIEe
pacnpocTpaHeHue:

a - METOJI aHAJIOTHIA;

0 - METOJ] TBOPYECKHUX COBELIAHUH.

9. BoiiesinTe OCHOBHBIE TPYNIBI METOIOB YIPABJIEHUS MEPCOHATIOM B OPraHu3anuu (MPH HEOOXOAUMOCTH
yKa3aTh HECKOJIBKO):

a - aIMUHHUCTPATHBHEIC,

0 - SKOHOMHYECKHE;

B - CTAaTUCTHYCCKHC,

T - COITHATBHO-TICUXOJIOTHICCKHUE;

I - CTUMYJIHPOBAHUS.

10. Kakoii MmeToa ynpaBJ/IeHHs] IEPCOHATIOM OTJIHYAETCS MPSIMBIM XapaKTepoM Bo3JeiicTBHUs:
a - aAMMHHCTPATUBHEIE;

0 - DKOHOMHYECKHE;

B - COIIMAIbHO-TICUXOJIOTUYECKHE.

11. Kakue MeTOIbI HMEIOT KOCBEHHBIN XapaKTep ynpaBjieHYeCKOro Bo3aeiicTBus (IpH HEOOX0AMMOCTH
YKa3aTh HECKOJIbKO):

a - aAMMHHCTPATUBHEIE;

0 - DKOHOMHYECKHE;

B - COIIMAIbHO-TICUXOJIOTUYECKHE.




12. K kakuM MeTo/1aM ynpaBJieHUs NepcoHanoM Bl oTHeceTe pa3padoTKy MoJI0KeHH#, JOJKHOCTHBIX
MHCTPYKUMIA:

a - AIMHHHUCTPATHUBHEIC;

0 — 5KOHOMHYECKHE.

13. lns pacyera noTpeOHOCTH B MepcoHasIe HCNOab3YIoT: 1) MeToa TpynoemkocTu (poTorpadust padodero
JIHs1); 2) METO/ pacyeTa mo HopMaM 00Cay:KUBaHUs; 3) MeTO/] IKCIEPTHHIX OL[EHOK; 4) MeTO IKCTPANOJISIIUN;
5) koMIIbIOTEPHAS MO/e/Ib IIJIAHUPOBAHUSA MEPCOHATIA.

a) 1)2)5)

0) Tonbko 4) U 5)

B) 1)2)3)4)5)

T') TOJBKO 2) 1 3)

14. MeTtoa, npu KOTOPOM NMPOMCXOIMT MEPEHOC CYIIEeCTBYIOIEH HA JAHHBIH MOMEHT B KOMIIAHMH CUTYAllMH HA
IVIAHUPYEMbIii IePUO/l, YYUTHIBas CleNU(PUKY PbIHKA, H3MEeHeHUs (PMHAHCOBOM CUTYallH ITO:

a) METOA YKCIEPTHBIX OLICHOK;

0) MeTOJ] 3KCTPaNOIALNH;

B) METOJ pacueTa 1o HopMaM 0O0CITyKIBaHHS,

') KOMIIBIOTEPHAs! MOJZIEJIb TNIAHUPOBAHUS [IEPCOHAA.

Kon u HaumeHnoBanue OO0pa3oBaTenbHBINA Pe3yIbTaT
KOMITCTEHIINT
OIIK-3.2: Hcnonp3yer | 3HaTh!
OCHOBHBIE HOPMBI TPYIOBOIO | - OCHOBBI ~ KaJpOBOTO, JOKYMECHTALHOHHOTO, HH(OPMALMOHHOTO,  TEXHHYECKOro,
3aKOHOMATENbCTBA B CBOeii | HOPMATHBHO-METOJMYCCKOTO H IPABOBOrO 0OECIICYCHHs CHCTEMbI YIIPABIICHHS [IEPCOHAIIOM
poheCCUOHATBHON
JEeSITEIIbHOCTH

15. B cogepskanue NOHATHA «KAAPOBas MOJUTHKA OPraHU3ANUI> HEe BXOAUT. ..

A. BbIpaboTKa 1eel u 3ajay, HalpaBJICHHBIX Ha COXpaHEHHUE, YKpETICHHE U Pa3BUTHE KaJIPOBOTO
MOTEHIMAA.

B. renepanbHoOe HampaBiIeHHUE KaIpOBOW paObOThI, COBOKYITHOCTh IPUHLUIIOB, METOIOB, (opM paboThI ¢
MIEPCOHAIIOM.

C. co3nanue KBanu()UIIMPOBAHHOTO U BEICOKOIIPOU3BOAUTEIBHOTO CINIOYEHHOTO KOJUIEKTHBA.

D. rocynapcTtBeHHas KaapoBas MOJIMTHKA B O0JIACTH TPYIOBOTO KOJJICKTHBA.

16. IlepBoouepenHbie MepPhI AJ151 OPraHU3AUMU HAXOASIIECS B CUTYallMy CHaAa:
A. DKCTEeHCHBHBII METOJ B KaJpOBOH padoTe.

B. onmTumuzamms KaapoBOTro COCTaBa.

C. mpuBieYeHNE HOBBIX COTPYIHUKOB B OPTaHU3AIIHIO.

17. N3ydyeHue kaapoBoOil MOJIUTHKH NPeANPHATHII-KOHKYPEHTOB HAIIPABJICHHO:
. Ha pa3pabOTKy HOBBIX BH/IOB ITPOTYKIIHH;

Ha OIIpeNIETIEHNE CTPATErNYECKOTr0 Kypca pa3BUTHS PEAIPUATHS;

Ha CO3JaHuE JOMOJHUTEILHBIX Pa00OYNX MECT;

. Ha repenpodUITNPOBaHNE ASATEIHHOCTH TIPEIITPUSITHUS;

Ha pa3paboTKy 3(h(HEKTHUBHOMN KaJPOBOH MOJIMTUKHA CBOETO MPEITPHSITHS.

moow»

18. KagpoBoe niianupoBanue onpeesisieT:

a) BaKHEWIINe, TOITOCPOYHBIE LIeJIH 0 Habopy MepcoHaa U ero HCIOJIb30BaHUIO;

b) uenm u meponpusTus B chepe nepconana;

C) cTpaTeruuecKue e U BaKHEHIINe CPEeNICTBA, TO3BOJISIONINE TOCTHYb UX;

d) moTpeOHOCTH OpraHU3aliy B IEPCOHAJIE U CIIOCOOBI €€ yJOBICTBOPEHHS;

e) Haumbosiee BaYKHbIC MEPOIPUATHS, 00ECIICUUBAIOIINE PEATN3ALIUIO TeHEPATbHON CTPATETHN OPraHU3aLUH.

19. Kakomy 3J/ieMeHTY OM3HeC-IIAHUPOBAHUS HEMOCPEICTBEHHO MOTYHHEHO IVIAHMPOBAHUE MEPCOHAJIA:
a) MHCCHH KOMITAHHU;




b) ¢dunocopun xommanum;

C) reHepaIbHOMY IUIAHUPOBAHUIO;

d) MpOU3BOACTBEHHOMY TIAHUPOBAHHIO;

€) IIAHUPOBAHUIO KOPIIOPATUBHOMN KYIBTYPHI;
f) ¢dunaHCOBOMY IITAHMPOBAHUIO?

20. Kakoii u3 cjieayomux BUI0B AeATeJIbHOCTH HENMOCPEACTBEHHO He BXOJAUT B TEXHOJIOTUIO KAIPOBOI0
IUVIAHMPOBAHMUS:

a) aHanM3 BHYTPEHHEW M BHEUIHEH Cpeibl IpeanpusThsi, coop u 00paboTka nHMOPMAIMU O IEPCOHANC U
BO3MOXKHOCTSIX OCYIIECTBIICHUS OU3HEC-HAMEPEHUS WU CTPATCTHUSCKOM 1EeNH;

b) yrounenne HamepeHHs M MOCTAHOBKA IIEJIH;

C) aHanu3 JACHCTBHUI KOHKYPEHTOB,;

d) mporHo3upoBaHUE Pa3BUTHSA KOMIIAHUU U €€ BHEIITHEH CPe/Ibl;

€) MOCTAaHOBKA MPOOJIEM M HAXOXKACHHUE MyTeH UX PEIICHHS:

f) mmanmpoBaHMe MepPOTIPUATHIA?

2.2 TunoBble 3aJaHUSA VISl OLEHKH HABBIKOBOI0 00pa30BaTeIbHOI0 pe3yJibTaTa

VYK-3.1: Opranusyert u VMers:
KOOPJIUHUPYET pa60Ty - IPUHUMATP y4acTHE B pa3pabOTKe KOPIOPATUBHBIX, KOHKYPEHTHBIX U ()YHKIIMOHATIBHBIX

KOMaH/Ibl C Y4ETOM MHTEpecoB, | CTPATCTHH PasBUTHS OPraHM3aLUH B HACTH YIPABICHUS NIEPCOHATIOM

0COOEHHOCTEN MOBEICHHUS U
MHEHMS €€ YICHOB

YK-3.2: BeipabaTbiBaet
KOMaH/IHYIO CTPATETHUIO JIJIs
JIOCTHOKEHHS ITOCTaBICHHOMN
LIeJIN

33[(3‘13 1. «(I)OpMI/II)OBaHI/Ie Ileﬂeﬁ H (l)yHKIII/Iﬁ CHUCTEMBI YIIPABJICHHUS MIEPCOHAJIOM OPraHu3anuum»

Onucanue

Y4acTHUKH CAMOCTOSITEIEHO BBIOMPAIOT OPraHU3alHUI0, OPUCHTUPYSICH HAa 0a3y MPOXOKIACHUS MTPAKTUKH, MECTO
paboTBl WM MOJENUpYsl YCIOBHYIO opranusanuio. OnpeaenstoT cdepy ee AeATeNbHOCTH (OTpaclieByIo
MIPUHAJUICKHOCTh), OPTaHNU3aIMOHHYIO CTPYKTYPY YIPAaBICHHS, a TAK)KE MPOBOJAT OMMCAHUE 3TOW OPraHU3alUU 110
CJIC/YIOIINM XapaKTePUCTHKAM:

* opma cOOCTBEHHOCTH;

* HAMMEHOBAHME NIPOAYKIIUU WU YCIIYT;

* YPOBEHb CIIOKHOCTH BBIITyCKAEMOMW MPOYKIIUHU UM YCIIYT;

* YPOBEHb TEXHUYECKON OCHAIIIEHHOCTH MPOU3BOICTBA U YIIPABIICHHUS;

* CTa s Pa3BUTHUS OPTaHU3aIUH (JCHCTBYIOIIAs UM BHOBb CO3/IaBacMasi );

* HaM4Ke PUITUATIOB;

* (hpuHAHCOBOE COCTOSTHHE;

* pazMep OpraHu3aIuy Mo YHCICHHOCTH MEPCOHANA;

* HaJIMYMe Pa3HbIX KaTErOpHil IIepcoHaIa;

* mpodeCCHOHANTBHO-KBATH(DUKAIUOHHBIN YPOBEHB TIEpCOHANA U JIp.

DopmynupyeTcss MUCCHS (OCHOBHAS I1€J1h) OpPTraHU3aIIHH.

I[MocranoBka 3aga4u

Ha ocHoBanuu Muccuu (LIeNIM) ¢ yU4ETOM XapaKTEPUCTUK OpraHu3aivu GOPMHUPYIOTCS LENH MO YIPABICHUIO
MEPCOHANIOM MMyTEM TOCTPOCHHS JepeBa Ieield MO TMOHATHHHOMY (ACMEeKTHOMY) WK (haKTOPHOMY MPHU3HAKY
JICKOMIIO3HIINH.

Ha 0a3e TojatenbHO COCTaBICHHOTO MHOTOYPOBHEBOTO JIepeBa IeJiei ompe/eNinTe PyHKIUU 10 YIIPABICHUIO
MEPCOHANIOM, BBIICJIUB CPEIM HUX KAaK yXKe BBITIOIHICMbBIC, TAK U HOBBIC, CBSI3aHHBIC C PA3BUTHEM OPTaHU3AIMH U €€
nepcoHaa, co3aaHueM (QUIIMajIoB, a TAKKE HOBBIX 001acTel NeATEIbHOCTH.

BrisiBiieHHBIE QYHKIIMHU TI0 YIIPABJICHUIO NIEPCOHAIOM 3aKPEIUTE 3a MOAPA3ICIICHUSIMH, YK€ BXOSAIIUMU B CUCTEMY
YIPaBJICHHS MIEPCOHAIIOM OpTaHU3AIUH, JTHOO0 MPEIIOKKUTE CO3/IaTh HOBEIE ITOIpa3IelICHUS.

3agaya 2 «OnpeaesieHne JJOTHYECKOH MOC/1€10BATEIbHOCTH BHINOJIHEHUS PyHKIMII»
Hcxonnbie nanHbIC
s penieHus 3ajauml CTyIeHTaM JaeTcsl HepedeHb QYHKIUHA cIyKObl yIpaBiIeHHs! IEPCOHATIOM, TIPUYEM 3TOT
nepevyeHb COCTAaBICH B CBOOOJHON TMOCIEAOBATEILHOCTH 0€3 COONIIOJCHUSI JIOTMYECKOH B3aUMOCBSI3U MEXIY

(OYHKIUSIMH.
Ilepedyenb (pyHKIMI cJIYyKObI YIIPABJICHHS IIEPCOHATIOM:




* o0ecriedueHue MOTPEOHOCTH B TIEPCOHAIIE;

¢ UCIIOJIb30BaHUE II€pCOHAIA,

* aHAJIN3 MapKETHHIOBOM MH(OPMAIIH;

* pa3paboTKa CUCTEMBI eJIeH YIPaBICHHUS TIEPCOHATIOM;

* OTIpe/IeIEHUE CONEPKAHMUS TPYAa Ha KaXKI0M paboyeM MecTe;
* BEIOOp MyTel MOKPBITHSI MOTPEOHOCTH B IIEPCOHATIE;

¢ aJjarnranu rnepcoHalia,

* onpenenenre PyHKIUH ¥ OPTCTPYKTYPHI CITY>KOBI yIIPaBICHUS TIEPCOHATIOM;
* popMEpOBaHKE CUCTEMBI YIIPABICHHS ITEPCOHAIOM;
* IJIAHUPOBAHKUE KAYSCTBCHHOM U KOJIMYECTBCHHOM MOTPEOHOCTH B MIEPCOHAJIE;

* oTOOp TIepCcOoHAaa;

* oTIpeieieHue MOTPEOHOCTH B IIEPCOHATIE;

* IPOM3BOJICTBEHHAS COLIMATTM3ALUS IEPCOHANIA;
* MOTHBAIIVS TPYIOBOH JESTEIBHOCTH;

* yIpaBlicHHE Kapbepol MmepcoHana;

* BEICBOOOJKICHHE TIEPCOHANA;

® OIIpCACIICHUEC COACPIKAHUA U ITPpOoLEeCCa MOTUBAIIUU,

¢ I€JI0Basd OLICHKA II€pCOHAaIa;

® UCIIOJIB30BAaHUC NCHCKHBIX U HCACHCKHBIX HO6y,I[I/IT6J'IBHBIX CUCTEM,

* pa3BUTHE MEPCOHAIA;

* opranu3zanyst 00y4eHus epcoHana.

IlocTanoBKka 3agaun

CTyI[eHT])I AOJDKHBI paCCTaBUTh NEPCUUCIICHHBIC (I)YHKHI/II/I B JIOTHYECKOM IMOCJIEA0OBATCIIbHOCTH, CTPYIIIIMPOBAB UX B
OTACIBbHBIC q)YHKHI/IOHaHBHBIC IMOJACUCTECMBI.

VYK-6.1: Onpenensier npuopuUTEThI
CBOCH ACATCIBHOCTH, BBICTPANBACT U
peanu30BbIBAET TPACKTOPUIO
CaMOpPa3BUTHsI HA OCHOBE
MHUPOBO33PEHUECKIX TPUHIIUTIOB
VYK-6.2: Llenecoo6pa3Ho UCIIOIB3YET
COOCTBEHHBIE MHTEIUIEKTyalbHbIE U
(dusnueckue pecypesl

VYMeTh:
- aHAJNM3UPOBATh BHEITHIOI U BHYTPEHHIOIO CPETy OpPTaHU3aLNH, BEISIBILITE €€
KITFOUEBEIC AIIEMEHTHI M OIICHUBATh UX BIMSHUE HAa OPTaHU3AIMIO U €€ epCOHAT




3anada 3. KagpoBoe odecnieuenne cucTeMbl YNPaBJIeHHs MEPCOHATIOM

Hcxonnblie 1aHHBIC

Cayx0a ymnpaBjieHUS] TIEpCOHAIOM MAIIMHOCTPOUTENIHHOTO 3aBOJA BKIIOYAET HECKOJIBKO (PYHKIMOHAIBHBIX
nmoacucteM. CpeqHecIucoYHasT YHCIICHHOCTh paOOTHHKOB 3aBoaa - 4300 wemoBek. CocTaB (GyHKIMHA IS KaXkKIOMH
noJcucTeMbl coaepkutcs B llonoxkenun o cinyx0e ynpasieHus: nepcoHanoM. [lonesnsiii pona pabouero BpeMeHU
onHoro pabotHuka - 1940 4 B roa. KosddunueHT OONOIHUTENBHBIX 3aTpaT BPEMEHH, HE YYTCHHBIX B IUIAHOBOU
TpyAoeMKocTH, - 1,15.

PaccunTana ronosas TpynoeMKOCTh (PYHKIMH IJs KaXZOM HOACHCTEMBI CIIy>KOBI yIpaBJIEHHsI NEPCOHAIOM
(uen.-u):

yIpaBJeHne HaltMOM U ydeToM repconana 11510

VIIPaBJICHHE pa3BUTHEM mepcoHaia 8230

TUTAaHHPOBAaHUE M MapKeTHHT nepconana 13 600

yIpaBieHHe MOTHBaLel noBeaeHus nepconana 10 110

yHpaBieHne TPYAOBbIME OTHOIIEHHAMHU 5108

obecrieueHrne HOPMAILHBIX yCIIOBUH Tpyaa 6120

yIpaBieHHEe COLMaIbHBIM pa3Butuem 1380

MPaBOBOE OOeCIIeYeHre CUCTEMBI ypaBieHus nmepconairom 2070

IMocranoBka 3axa4n

1. PaccuuraiiTe MIaHOBYIO YMCIICHHOCTD KQXKIO0W TOJACHCTEMBI CITYKObI YIIPaBJICHHSI TEPCOHAIOM.

2. CocTaBbTe OMEepOrpaMMBbl CIETYIONNX YIPABICHUYECKUX MPOLEAYP U OMpPEeTUTe TPYAOEMKOCTh OTepauii
10 ATUM NPOLEAYpaM:

* 0TOOP MEepCcoHaa;

* YBOJIbHEHHE pabOTHHKA;

* [UTAHUPOBaHKE O0Yy4EHUs [IEPCOHANA;

* [UTAHUPOBAaHKE TOTPEOHOCTH B IEPCOHAJIE.

3agaua 4
Hcxoanple JaHHBbIE X MOCTAHOBKA 3a1a4H
Paccuuralite HOpMATUBHYIO UMCIEHHOCTb MEHEPKEPOB II0 MEPCOHAILY MCXOASl U3 TPYAOEMKOCTH OCHOBHBIX
palboT, BBITIOIHSACMBIX UMY B TeUeHHE rojia. VIcxoHble TaHHbIe IPECTaBICHBI B Ta0. 1.

Tabauya 1
TPYAOEMKOCTb OIIEPAIIMH, BBIIIOJHAEMBIX MEHEJDKEPOM I10 ITEPCOHAJTY
R <
i} °E 2 s -
No § g = § = é E o.:) 2 ;" ObBem 3atpatsl
Bun BBINIOJIHSIEMBIX OllEpaLuil = g, S %335 2 =5 paboT 3a | BpeMeHH, Jac
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1 |OdopmieHne TOKyMEHTOB U Onun -
mpreMe Ha paboTy paboumnx pabouwmit 0,5 4500 ?
2  |OdopmieHre TOKYMEHTOB IIPpU - -
YBOJIbHEHUH Pabodnx 0,6 3600 ?
3 |OdopmieHue 10OKyMEHTOB pabOTHUKY, |- ' - -
yXOJSILEeMY Ha IEHCHUIO TI0 CTapOCTH
WA UHBATUIHOCTHA 2,0 250 ?
4 |CocraBneHue oT4eTa 0 YUCIEHHOCTH |OnuH CpenHecnuco4Hast
pabOTHUKOB IO TIOJTY B BO3PACTY H OTYeT YHUCIICHHOCTh
pabouux o oOpa3oBaHUIO pabOTHUKOB (BKITFOYAs
noxapoctkoB) 20 500
YeJIOBEK 53,2 1 ?
Hroro ?

OIIK-3.2: Ucnonezyer | YMers:

OCHOBHBIC HOpMBI pr}lOBOFO - HpOFHOBI/IpOBaTL nu HHaHI/IpOBaTB HOTp€6HOCTL OpFaHI/IBaHI/II/I B HepCOHEU'IC B COOTBETCTBUU
3aKOHOIaTCIbLCTBA B CBoeﬁ CO CTpaTeFI/I‘IeCKI/IMI/I IJ1aHaMHn OpFaHI/I3aIII/II/I nu Ol'Ipe,HeJISITL 3(1)(1)CKTI/IBHI)I€ HyTI/I ce
yﬂOBJ’IeTBOpCHI/IH




npodeCCHOHATEHOM
JIeSITEITbHOCTH

33[[3'-[8 5. I/ICXO,I[HI:IC JAaHHBIC 1M ITIOCTAaHOBKA 3aJa4u.
Ha ocHoBe HUMCIOMXCA HCXOAHBIX JaHHBIX HCO6XO,Z[I/IMO paccunuTath YUCJICHHOCTH MPOU3BOACTBCHHOI'O
IepcoHalia, UCTIOJIb3ys METOA TPYAOCMKOCTH.

IMToka3zaresun Bua padotsl A|Bua padotel b
TpymoeMKOCTb U3ACIHS, U
n3nenue 1 0,8 0,5
nsnenue 2 0,3 0,4
[Tpou3BocTBEHHAsI TPOrpaMMa, MIT.
nzgenue 1 1000 1000
n3genne 2 1200 1200
Bpewmst 111 H3MEHEHHsI OCTaTKa
HE3aBEPIICHHOTO MPOU3BOJICTRA, U
n3genue 1 100 150
nsnenue 2 170 120
[ImaHupyeMblii TPOLIEHT BHIMOJIHEHHST HOPM, % 104 105
[Tone3usrii GoHI BpeMEHH OTHOTO paOOTHHKA, U 432,5 432,5

3axaua 6. Hcxoouvie dannvle u nOCMano8Kka 3a0ayiu.
Ha ocHOBe WMECIONIMXCS HCXOIHBIX JAHHBIX, MPEACTABICHHBIX B Ta0iuIe, HEOOXOJUMO pAaCCUMTATh
YHCJICHHOCTh 8 IMUHHUCTPATHBHO-YIIPABICHYECKOr0 MEPCOHAA, MCIONIb3ysl MeTo 1 Po3eHKpaHIIa.

OpraHu3aIiOHHO-YIPaBICHUECKHE
BHJBI pabOT

KoanuecTBo meiicTBUi 110
BEITIOJTHEHHIO BHJIA paOOT

Bpewmsi, HeoOxomumoe asist
BBITIOJIHEHNS NEHCTBHS, U

Pacuer neHexHOM HAJTMYHOCTH 500 1
VYuer 10X0/10B-pacxo/ioB

OPEANPHUITHS 3000 0,5
Pacuet cBOHOTO (PUHAHCOBOIO

Oananca 300 3

I'omoBo# GoHA BpeMeHH 0JTHOTO COTPYTHHKA (COTIACHO KOHTPAKTY) - 1920 uj;
Koaddumment, yauTeiBaromuii 3aTpatsl BpeMEHH Ha JOMIOTHHUTENbHBIE paboThl, - 1,3;
Koaddumment, yauteIBaronumii 3aTpaTel BpeMEHH Ha OTJBIX COTPYAHUKOB, - 1,12;
Koaddumnment nepecyera sBOYHOM YHCISHHOCTH B CITMCOYHYHO -1,1.

3apaua 7. Mcxoouwsie oannvle u nocmanoska 3a0ayy. Ha 0CHOBE NMEIOIINXCSA UCXOIHBIX JAaHHBIX HEOOXOIUMO
paccunTaTh YHCICHHOCTh NIEPCOHANA TT0 HOpMaM oOciykuBaHus. DopMmyna Ui pacyeTa YUCICHHOCTH IePCOHANIa H
€ro IMOCJIeIOBATEIHFHOCTh MPUBEACHBI B METOIMUSCKIX YKA3aHUIX K PEIICHHIO 3aJJa49H.

Bugpt pabot no Bpems KommuecTBo
00CITy’)KHBaHHIO arperaTa BBITTOJIHEHHS oreparuii 3a
oriepanuy, 9 CMEHY
3arpyska arperara 0,02 60
KonTpouss pabouero nporiecca 0,08 120
Brirpyska arperara 0,03 60

Konnyectro arperaros - 8.

Pexxum paboThI arperaToB - IBYXCMEHHBIH.

KonngectBo arperaros, paboratomux B 1-10 cMeHy, - 8.

KonngecTBo arperatos, paboTarmuX BO 2-10 CMEHY, - 4.

[Mone3usit poHI BpeMeHH 0JHOTO paOOTHHKA 32 CMEHY - 7 .

Bpewmst Ha tonoTHUTENbHBIE ONIEpally IO 00CTYXUBaHUIO arperara - 1,4 Jaca.
Koadduruent nepecuera sBOYHOM YUCIIEHHOCTH B criucounyro - 1,15.

3anaua 8 «Il1annpoBaHue NpuBJIeYeHUS TMEPCOHAJIAY




Onucanue cUTyauMu

OgarM w3 pa3fesoB OMEpaTHBHOTO IUIaHAa padOThI C TEPCOHAJIOM OpTraHM3allMK  SABISETCS pas3nenl
«[InaHupoBaHue MPUBICYCHUS MEPCOHANA». AHANU3 MOKA3aJl, YTO OPraHU3alUs HE CMOXET MOJHOCTHIO MOKPHITH
MOTPEOHOCTH B MEPCOHAJIE 32 CUET BHYTPEHHUX PECYPCOB.

ITocTanoBKa 3agaun

Onpenenutk, 3a CYeT KaKUX BHYTPCHHUX M BHEUTHUX MCTOYHHKOB IMPEAIIOJIAraeTCs MOKPHITh MOTPEOHOCTH B
MEepPCOHAJIE B TUIAHUPYEMOM IOy, OTMETUTh MPEUMYIIECTBA U HEJOCTATKU UCTOYHUKOB U ONPEACIUTh KOHKPETHBIE
MOTPEOHOCTH B TIEPCOHAJIE B IFIAHOBOM TIEPHOIE JIJTsl OpTaHU3AIHH, T/l BBl pa00TaeTe WM MPOXOIUTE TMPAKTHKY.

MeToanueckue yKazaHus

HcTOYHMKY MTOKPBITUS TOTPEOHOCTH B MIEPCOHANIE MTPUBE/ICHBI B Ta0. 1.

Tabauya 1
KAKHM OBPA30M MOXET BbITh IIOKPBITA IIOTPEBHOCTD
[okpeiTne morpedHocTH B | CHcTeMaTHueckoe HabmoeHne 32 | KoHKpeTHbIEe MephI 1o [Ipuem Ha paboTty
paboueii cuiie 3a cuer PBIHKOM Tpyna MPUBJICYCHHIO paboueit
PpabOTHUKOB MpeaNPUSATHS CHJIBI
BricBoboxkaenue 3a cuer  |[locTosiHHBIE KOHTaKTHI (He3aBUcMMO |HampaBnenue 3asBok Ha |M3yyenune
MIPOU3BOACTBEHHO- OT aKTyaJIbHOW TIOTPEOHOCTH) C HEOO0XOIUMYIO pabouyro |MMCEMEHHBIX
TEXHOJIOTMYECKUX, roCyIapCTBEHHBIMH OpraHaMH 10 CUIIy B 3asBJICHUH O IPUHATUH
TEXHUYECKUX, TPYLLy, C y4eOHBIMHU 3aBEICHUSIMU rocy/lapCTBEHHbIE Ha paboty u
OpraHu3aloHHO- (wrkonamu, poecCHOHATBHO- Oprassl 0 TPyy U MpeBapUTEIbHBIN
CTPYKTYPHBIX H3MEHEHUN |TEXHUYECKUMH YUHIHILAMH, yueOHbIE 3aBEICHUS oTbop
Ha IpeANPUATHH CPEIHMMH CIIEIHATbHBIMU YU€OHBIMU
3aBEJICHUSIMU, By3aMH, Cobecenosanue npu
YHUBEPCUTETAMH ) npueme Ha paboty
N3zyuyenne o0bsBICHUN O
MoucKe padoTHl,
Buyrpuzasoackue My OJTFK AT [Ipuem Ha paboty ¢
MEPEMENICHHS C LIEIBI0 COOCTBEHHBIX HCIIBITATENBHBIM
00MEeHa OIBITOM 00BSBIICHUIH CPOKOM
Ha3naueHue Monoasix HNudpopmupoBaHe NOCPEIHUKOB O IToaxnrouenue
CIIELIMAJIUCTOB Ha OoJiee  |BaKaHCHUSAX HA CBOEM HIPEAINPUATHH  |CIELUAIUCTOB 110
BBICOKHE JOKHOCTH KaJIpOBBIM BOIIPOCaM
VYK-3.1: Opraausyert u Bnazgers:
KOOpI[I/IHI/IpyeT pa6OTy - METOAaMU pE€aJiIn3allii OCHOBHBIX YIIPaBJICHUYCCKUX (byHKHI/If/i B cq)epe YIipaBJICHUA

KOMaHJIbl C y4eTOM HHTepecoB, | MEPCOHATIOM;

R — - METO/IaMH Pa3pabOTKH U Pean3aliK CTPATCI Ui YIPABICHHS IEPCOHATIOM
MHEHUS €€ 4JICHOB

YK-3.2: BeipaOaTsiBaet
KOMAaHJIHYIO CTPATETHIO JIJIsI
JOCTIKEHHS IOCTaBICHHOM
LeJU

Curyanus 1. «CocTaBjieHue ceTeBoro rpauka BHeApeHHs] CUCTEMbI CTPATern4eckoro ynpanJjeHus
NEePCOHATIOM)
Onucanue cuTyannn
Ha xpymHOM MAamIMHOCTPOUTENHFHOM MNPENNPUATHA C UHUCICHHOCTHIO pPadOTaromuMX 3 THIC. YeJOBEK
(dopmupyeTcsl cucTeMa CTPaTerHYecKOro YIpaBJICHHs] NMEPCOHAIOM. BakHBIM 3TamoM 3TOTO Tpollecca SBISIeTCS
ajanTanys MpoeKTUPYEMOl cucTeMbl K cucteMe yrpasieHus nepconanom (CYII). dns ux naubonee apdexrusHoro
COBMEIIECHUS TP BHEIPEHHM CUCTEMBI CTpaTernueckoro ympasieHus nepconaioMm (YII) ucmonb3yercs meron
CETeBOI0 MOJEIHPOBAHMSA, T.€. COCTABJIEHHUS CETEBOr0 TrpaduKka BBITOJHEHUS H KOHTpOIs paboT 1o
COBCPHICHCTBOBAHUIO CHUCTEMBI YIIPABJICHUA IEPCOHAJIOM B YCIOBHUAX CTPATETHUYCCKOI'O YIIpPaBJICHUA. HepequL
OCHOBHBIX paboT, HEOOXOIMMBIX JUIsI COCTaBJICHHsI CETEBOro rpaduka, npuBeneH B Tadi. 1.
IlocTanoBKka 3aga4u
1. Pa3paboTaiiTe CBO/IHBIN ceTeBOi Tpaduk paboT MO COBEPIICHCTBOBAHUIO CUCTEMBI YIIPABICHHUS TIEPCOHATIOM
Ha dTare BHEJPEHUS CUCTEMbI CTpaTernieckoro ymnpasienus nepconanom (CCtYII).
2. Onpezpenurte NPUMEPHYIO ATUTENBHOCTH KAKIOT0 BHIA padoT ceTeBoro rpaduka B quAxX (nodasbre rpady 4
B Ta0I. 1).




3. OnpeaenuTe OTBETCTBEHHBIX HCIIOTHUTEINEH 110 K&XKJOMY BHY paboT U3 YKciia pyKOBOIUTEIICH IPEIIPUSITAS
1 CUCTEMBI YIIPABJICHHSI IIEPCOHAIIOM (Z100aBbTE Tpady S5 B TaduI. 1).

IMEPEUEHb OCHOBHbBIX PABOT, HEOBXOJMMBIX JJISI COCTABJIEHUS CETEBOI'O FPA@%EJK v
Howmep Howmep nannoi Conepxanue JaHHOHM pabOTHI
IpeIIeCTBYOMIEeH paboThI
paboThI

- 0 [Ipuka3 o popmuposanuu CCtYII

0 1 OTt60p KaHAUAATOB LTSt POPMHUPOBAHUS PabOUEH TPYIITIBI
1 2 [loaroroBka nepcoHana paboyei rpyImbl
2 3 dopmupoBanue pabodeii rpymIbl

3 4 Pazpabotka cucremsr CCTYII

3,4 5 AHanu3 TeKYIEro COCTOSIHUS MPEIIPUSTHS

5 6 Ananmm3 QyHKINOHATBHBIX HAarpy30k B CYII

5 7 Amnanu3 uenenonaranust B CYII

5 8 Anamm3 uH(opmannorHoro odecrederns CYII

5 9 AHanmu3 npo0ieM CTPYKTYPHBIX MOIpa3ieieHui

5 10 AHanu3 MONUTHKA B OTHOIIIEHUH TTEPCOHANA

6,7.8,9 10 11 ®opmupoBanue 1eneit agantauu CYII

4 12 ®opmuposanue nepconana CCtTYII

12 13 ®opmupoBanue oprerpykryp CCTYIIL

13 14 ®opmuposanue nenei BHeapenust CCTYII

14 15 Ormpenenenne nocie10BaTeIbHOCTH U MMOCTPOSHHE CETEBBIX IpadrKoB

BHEJIPEHHS
11,15 16 Onpenenenne B3aUMOCBSI3aHHBIX LEIeH U 33/1a4
16 17 Odopmienne BeTBel npoeKTa
17 18 YcTaHOBIICHHE TTOCIIEA0BATEILHOCTH U BPEMEHHBIX TAIOB TOTyYESHUS
pe3yJIbTaToB
18 19 CBonHBIN ceTeBol rpauK BHITOTHEHUS paboT
19 20 Ha3znaueHne 0TBETCTBEHHBIX JIUI M TIEPEXO0]T Ha pa3paboTaHHBIE CETEBEIC

rpaduKu

Cutyanns 2. «Bs16op cTpaTeruu ynpapjieHus MepPcOHATIOM
Onucanue cuTyanuu

W3 o0mieit Teopun cTpaTernueckoro ynpaBieHns U3BECTHO, YTO CYIIECTBYET HECKOIBKO THITOB, MJIH BAPUAHTOB,
CTpaTernii OpraHu3aly. OJTO, B YAaCTHOCTH, CTPAaTeTHH: NpPeANpPUHUMATEIbCTBA, IWHAMHYECKOTO pOCTa,
MaKCHUMH3aLUUK TPUOBLUTH, BBDKUBAHUA, JUKBUIALMU. V3BECTHO Takke, 4TO CTpaTerus yHpaBJICHHUs IEPCOHAJIOM
oOycioBieHa obuiel crparerueii opranuzanuyd. Bmecte ¢ TeM cTpaTerusl ynpapleHHs IEPCOHAJIOM HE MOXKET He
OTpaXKaTh CYIIECTBEHHBIX OCOOCHHOCTEH peanu3alyy JaHHOW (QYHKIUH, OOyCIOBJICHHBIX OOINEH, uYelioBeYecKOon
npupoaoil 00beKTa U CyOBbEeKTa yIpaBIeHHS, 1 BEITEKAIOLIMX OTCIOJIa €€ COCTaBHBIX IEMEHTOB. TakuXx, B 4aCTHOCTH,
KaK KaJpoBasl IOJUTHKA, II000P U HAaeM MepcoHana, NpodecCHOHaIbHAs U COLMATBHO-TICUXOJIOTHYeCKast aaanTamnus
BHOBb TIPHHATHIX PAaOOTHHKOB, OICHKA, CTHUMYJHMPOBAaHWE M MOTHBALMs, pa3BUTHE (BKJIOYaIOIIee OOydeHHe,




po(heCCHOHAIBHOE M KaphepHOE IIPOABIKEHHUE), COLIHAIEHOE 00eCIICUeHUE H 3al[iTa PA0OTHUKOB, BICBOOOXKICHHUE,
npaBoBOe M HHPOPMAIOHHOE oOecrieueHre PyHKIIMOHUPOBAHKS CUCTEMBI YITPABJICHUS IEPCOHATIOM.
IMocTanoBKa 3axa4n

Pacrionarasi OCHOBHBIMH XapaKTEPUCTUKAMHU CTPATETHH OpraHW3alliH, CICAYeT CPOpMyIHpOBaTh OCHOBHBIC
3JIEMEHTBI CTPATETHH YIIpaBieHUs IepcoHamoM. OmHako o0e 3TH CTpaTerHd HE SBISIOTCI 000COOJICHHBIMH,
ABTOHOMHBIMHU B COZepXaTeiIbHOM IuiaHe. CTpaTerus yrnpaBlieHUs MEPCOHATIOM PEan3yeTcsl CIY:KOOW yIpaBJICHUS
MIEPCOHAJIOM W JIMHEHHBIMU PYKOBOJMTEISMM KaK OpraHWYHas 4acTh OOIIel cTparermu opranmsanuu. Crparerus
OpTaHM3alM{d W CTPATETHs YIpaBIeHHUsS MEePCOHAIOM pa3pabaThIBAIOTCA KaK €QMHOE IIeNI0e, MTO3TOMY CIEI[HATHUCTHI
CITy’kObI yIIpaBIIEHUSI TIEPCOHAJIIOM BOBJIIEYECHBI B Pa3padOTKy CTpaTerwy OpraHu3aluu. Benmp MMEHHO MEepCOHANY
MIPEJICTOUT, BO-TICPBBIX, PEATH30BaTh TY HJIM UHYIO CTPATETHIO OPTaHU3aI|K 10 BCEM €€ COCTABIISIONIUM, BO-BTOPBIX,
WCIBITaTh 0OOCHOBAHHOCTh W MPOIYKTHUBHOCTh M30paHHON cTpaTeruu Ha cebe. VCmomb3ysl OMucaHWsl HAa3BaHHBIX
CTpaTernii M COCTaBHBIX JJIEMEHTOB TEXHOJOTHH YIPaBIECHHUS MEPCOHAJIOM, OXapaKTEpU3YHTE COOTBETCTBYIOIIVE
CTpaTervy yNpaBJICHUS IEPCOHATIOM.

Curyanus 3. «Peopranuzanus KagpoBoi cy:K0bl B yCJIOBUSIX CTPATErnYecKOro ynpanjeHus MepcoHaJIoM
Onucanue cuTyanuu

UHCIeHHOCTh Pa0OTHUKOB KPYITHOTO METAJLUTyPTHMYECKOr0 KOMOHMHATa COCTaBisdeT OKOJIO 40 THIC. YeIIOBEK.
[Ipenmpusitre xapakTepu3yercss yCTOWIHBBIM (DPHHAHCOBBIM IMOJIOKEHUEM. BHIITyCKaeT mpOoAyKIHIO, OIb3YIONTYIOC
0OJBIIMM CIIPOCOM Yy TTOTpeOuTeNel. Peopranuzamnus nesTelbHOCTH KOMOWHATA B PRIHOYHBIX YCIOBHAX MOTpeOoBaa
OpraHu3alMOHHBIX W3MEHEHUI U B CHUCTEME yipaBJICHUA, B YaCTHOCTH NIEPEX0oAa K CTPATCTUICCKOMY YIIPAaBJIICHUIO
NPEANPUATHEM.

Cnyx0a ympaBieHHS IIEPCOHAJIOM KOMOWHATa IPEACTaBICHA TUPEKIHMEH I0 IEpCOHAITy, COCTOsmeH u3 75
paboTHUKOB. CxeMa OpraHU3alMOHHOM CTPYKTYpPhI IUPEKIUH 110 TIEpCOHATy MoKa3aHa Ha puc. 1.

PykoBojacTBOM KOMOMHATa M AMPEKIUEH IO MEePCOHANY OIpPESIeHa CTPATeTHsl YIPABJICHHUS IEPCOHAIOM
MPENNpUATHS - TOBBIIIEHHE 3()()EKTHBHOCTH pealn3allid W KOHKYPEHTOCIIOCOOHOCTH TPYIOBOTO ITOTEHIIHANA
MPENNPUATHS TyTeM aKTUBU3AllMW WCIIOJNIb30BaHUSl HMMEIOIIUXCA W CO3IaHMS TEPCHEKTUBHBIX BO3MOXKHOCTEH
pcainsani TPpyAO0BOI0 NOTCHIIMAJIA, BHEAPCHNA COBPEMCHHBIX TEXHOJOT Ui YIpaBJICHUA NICPCOHATIOM, OMOJIOKCHUSA
TPYAOBOTO KOJIJICKTHBA.

Cmyxx0a yIpaBIIeHUS TEPCOHAIIOM KOMOHMHATa OCYIIECTBISET CBOK JEATEIHHOCTH IO TPEM OCHOBHBIM
HaIpaBJIeHUsIM: oOecriedeHre epCcoHaIoM; pealn3alys TPYJ0BOro NOTEHIMAala; pa3BUTHE TPYIOBOrO MOTEHIHAIA.
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Puc. 1. Cxema OpFaHI/I3aLII/IOHHOI/I CTPYKTYPbI AUPEKIUH 10 IEPCOHATY
PaccmoTpuM KpaTKo 3TH OCHOBHBIC HAIIPABJICHHS.
Oobecneuenue nepcoHanom
Ananuz mpyoosoco nomenyuaia. OnpeneNeHue COCTOSHHUS TPYAOBOTO IOTEHIMANA TPEANPUSATHS 10
poheCCHOHATBHO-KBATU(DHUKAIIMOHHBIM,  JeMOrpa)UIecKUM, KOJMYSCTBEHHBIM W  KOMOHMHHPOBAHHBIM (U3
yKa3aHHBIX) KpuTepusaMm. McciemoBaHne CTPYKTYphl 3HAHWA W HABBIKOB IMEPCOHANIA, COCTOSHHUS U OCOOCHHOCTEH
B3aUMOCBSI3€ U KOMMYHUKALIUH.
Ilnanuposanue nepcounana. OnpeneneHre TEKYIIETO0 COCTOSHUS M TEPCIEKTUBHOW MOTPEOHOCTH B
KOJTMYECTBEHHOM M Ka4eCTBEHHOM COCTAaBe IEepPCOHAIA.
Habop (mapxemunez) nepconana. OCymecTBICHUE aKTUBHOTO BO3JICHCTBYSI HA PHIHKH pabodell CHIIBI B IETSIX
MOMCKA, IOJITOTOBKHU M BEPOOBKHU KaHAUJIATOB C HEOOXOIMMOMN NpoQeCcCHOHATbHO-KBATU(UKAIIMOHHON MTOATOTOBKOM.




Omobop. llpoBeneHue arrTecTalliii W coOECeNOBaHWMN [UIsl ONpeAeNeHHUS KaHIUAAaTOB HA BAaKaHCHH C
ONITUMATLHBIMH TIPO(ECCHOHATHEHO-KBAUTH(HUKAIIMOHHBIMU M THYHOCTHBIMH XapaKTEPUCTHKAMHU.

Haem. OdopmreHre JoroBOpHBIX OTHOLIEHHH C MIEPCOHATIOM U HEOOXOIMMOM YYETHOW JOKYMEHTALIHH.

Aoanmayus. BBeneHnue B 10HKHOCTh, 03HAKOMIICHHE C KOPIOPATUBHON KyJIbTYPOH, IEHHOCTSAMH U TPaAULIMSIMU
KOJUIEKTHBA.

Pazeumue. TpodeccrnonanbHO-KBaIN(PUKAMOHHOE Pa3BUTHE U IUNIAHUPOBAHKE Kaphepbl IepcoHaa.

Buiceoboorcoenue. Komruieke Mep 1o MPEKpaLIeHUIO JOTOBOPHBIX OTHOLICHWH ¢ paOOTHUKAaMH B pe3yibTaTe
€CTECTBEHHOTO BBICBOOOXKICHHS (BBIXOJ] HA TIEHCHIO, YBOJBHEHHE IO COOCTBEHHOMY JKEJAHHIO), COKpAIICHHS
TepcoHala, yBOJIbHEHHS ITepCOHaIa.

Peanuzayua mpyooeozo nomenyuana

IInanuposanue mpyoa. OnpeneneHne KOTMYECTBEHHBIX, KAaYeCTBEHHBIX W BPEMEHHBIX I1apaMeTpoB
HEOOXOIMMEBIX TPYA03aTpar B Iporiecce (yHKITHOHUPOBAHUS TIPEATIPUSITHS.

Opeanuszayus mpyda. PazpaboTka u BHeIpeHue 3 PEeKTUBHBIX TeXHOMOrHH peanuzanun TT1.

Koopounayus mpyoosoil deasmenvrocmu. BHeceHne n3aMeHeHUH U JOTIOJTHEHUH B TeXHONOoruK peanuzanun T11
M JIeATENBHOCTh TIEPCOHAja BCIEACTBHE OTKIOHEHHH, COBEPIICHCTBOBAHUA, OOECIEUeHHs] CHHXPOHHOCTH
(hYHKITMOHUPOBAHUS TPEAIPUSITHSL.

Koumpons. OcyliecTBiIcHUE MPOBEPKU COOTBETCTBHs TeXHOJOTUi peanusaiuu TII TpeOoBaHUAM yCIOBUN
X035 CTBOBAaHHUS, & TAKKE PEATTU3YEMOCTH 3TUX TEXHOJIOTHA.

Momusayusa. BwiaBnenue, pasputve, (OPMHUPOBaHHWE W HWCIIONB30BAHUE MOTHBOB, MOOYKIAIOMUX K
3G PEKTUBHOMY M KaYECTBEHHOMY TPYAY.

Komnencayus. Pacuer W BO3MEUICHHWE CO CTOPOHBI MPEANPHUSITHS CPEACTB M OJlar, HEOOXOIMMBIX IS
MOPAITBHOTO ¥ (PH3MUECKOTO BOCCTAHOBJICHHS 3aTpaT TPyAa epcoHaa.

Aomunucmpuposanue. OCyIIECTBICHHE YIPABICHYECKUX BO3JEHCTBUI B mpouecce (YHKIUOHUPOBAHUS
IIPEANPUATHS B COOTBETCTBUU CO CIIOKHUBLIEHCS CUTyallUEN.

Oyenxa. OnpeneneHue pe3yaIbTaTHBHOCTH U Ka4eCcTBa TPYAOBOH JesATENFHOCTH TIEpCOHAA.

Pazeumue mpyooeozo nomenuyuana

Obecneuenue coyuanvholi cmadburbHocmuy. AHaIW3 COCTOSHHS COLMANBHOW Cpelbl, OLEHKA COIHAabHBIX
MOCIIEICTBUHN YIIPaBICHUECKUX PEIICHUH, pa3padoTKa peKOMEH AN U MEPONIPUATHH 0 TTOIEP’KaHUI0 CTAOUIFHOTO
COIMAJIHHOTO KIMMATA.

Coyuanvnoe pazeumue. 1loBbIIlIEHHE COLMAIBHOIO CTAaTyca W COLMAIBHOM 3alUIEHHOCTH IepcoHala
NpEaIpPUATHSL.

Dopmuposanue KopnopamusHou Kyasmypel. ONpenereHne TEKYIIero COCTOSHHSA, OCHOBHBIX TEHICHIMHA H
JKETaeMOT0 COCTOSHUS KyJbTYpHOH cpensl mpenmpuatvs. OIEHKa BIMSHUS YIPaBIEHYECKHX pELICHHH U
MEpOTPUSTHH, 3aTparuBaroux cepy yrnpaBieHHS NEPCOHAIOM, Ha XapaKTEPUCTHKH KOPIOPATUBHOW KYJIBTYpHI.
PazpaboTka HEOOXOAMMBIX MEPOIPUATHH.

Dopmuposanue umuodica npednpusmus. AHATN3 UMHDKA TIPEIIPUATHS Ha PA3IIMYHBIX YPOBHSIX COIUAIBHOM
Cpeibl, OIpeielICHHE KeJIaeMOTo COCTOSIHUS U pa3padoTKa MEpPOIIPUSATHIA 10 ero JocTkeHuto. OleHKa BIUSHUS Ha
UMUK NIPEAIPUTHS YIPABICHUYECKUX PELLICHUM.

IMocranoBKa 3axa4n

[Mpeasmoxkute  BapuaHTBl  CTPYKTYPHO-(QDYHKIMOHAJIBHBIX  M3MEHEHHH  CIy)KObl TIO0  TepcoHay
METaJUTypTUYecKoro KoMOMHATa B LIENAX pealu3alliid YKa3aHHOW BBIIIE CTPATETHU YNPABJICHHUS MEPCOHAJIOM H C
Y4eTOM BBHITIOTHIEMBIX HBIHE ATOH CITy>KOOW OCHOBHBIX (DYHKITHHA.

YK-6.1: Onpenensier Bunagers:
IIPUOPUTECThI cBOEH - METOAaMHU ITUIAaHUPOBAHNA YUCICHHOCTH U HpO(i)eCCI/IOHaJ'ILHOFO COCTaBa IepCoHaJla B
JIeSITEIIbHOCTH, BBICTPAUBAET U COOTBETCTBUU CO CTPATCITMYCCKHUMHU IIJIaHAMU OpraHru3alinn

b

pearu30BBIBAECT TPACKTOPHUIO
CaMOpPa3BUTHSI HA OCHOBE
MHUPOBO33PEHUYECKIX
MIPHUHITUTIOB

YK-6.2: Ilemecoobpaszuo
HCIIOJB3YEeT cOOCTBCHHBIC
WHTEIUICKTyaIbHbBIS "
(duznueckue pecypesl




Curyauus 4. «Pa3padoTka cTpaTerum ynpapJjieHHs MEPCOHATOM METAIYPru4ecKoro KOMOMHAaTa»
Onucanue cuTyannu

Ha xpynHOoM MeTtammyprudeckoM KoMOuWHate 3aHsATO 0Kojo 30 ThIC. yenoBeK. B ycrnoBHsX cTpaTernyeckoro
yIpaBiIeHusT KOMOWHATOM (POpMHpPYETCsi CHCTeMa CTPaTerHYecKOro YIIpPaBIIEHUS IIEPCOHAIOM, TIJIaBHAs 3ajada
KOTOpPO# - BBIPa0OTKa BapHMAaHTOB CTPATETHH YIPABJICHHS NEPCOHAIIOM Ha MPEACTOsIIue 5 neT. XapakTephcTHKa
YCIIOBUH AEATENbHOCTH KOMOMHATA Ha 3TOT MEPHOJ, a TaKKe HBIHEIIHETO COCTOSHHSA €ro TPYAOBOIO MOTEHIHAaia
MIpEJICTaBICHA HIDKE.

XapakTepucTHKA YCJIOBHUIi 1eSITeJILHOCTH KOMOMHATA HA MATUWIETHUH Mepuox

1. TexHONMOTMHM  OCHOBHOTO  IPOU3BOJACTBA  OCTaHYTCSI  COBMECTUMBIMH C  HPUMCHSEMBIMH.
DNEeKTpOCTANIUIaBUIIFHOE TIPOU3BOJICTBO OyAeT KAadeCTBEHHO pAa3BUBAThCS B pe3ylbTaTe BHEAPEHHS HOBBIX
COBPEMEHHBIX MOIITHOCTEH.

2. O0beM TUpOM3BOACTBA B TECUCHHE ONMKAHIIMX MATH JIET, HECMOTPS HAa HMMEIOIIMECS BO3MOXHOCTH U
BHEJIPCHUE HOBBIX MPOM3BOACTBEHHBIX KomIuiekcoB (HaumHas ¢ 2012-2013 r.), cHu3uTCA, a 3aTeM HE3HAYUTEIHHO
noBeIcuTCS (B KoHIlE 2015 1.) 11 Oy1eT 3aBUCETh OT SKCIMOPTHBIX MOCTABOK METalIa.

3. XKecTtkas KOHKYPEHIIUS Ha PHIHKE Y€PHBIX METAJUIOB U TPEBHIIICHUE MTPETI0KEHHS Ha/I CHPOCOM IIPUBEAYT K
CHIDKEHHIO MUPOBBIX IICH.

4. PeiHOK paboueit CHIIBI B TEPCIICKTHBE Ha OMIDKAWIINE TIATH JIET IOJHOCTHIO 00ECIEeYUT MOTPEOHOCTH
MIPEPHUATHS B OCHOBHBIX KaTETOPHUAX MMPOU3BOJCTBEHHOTO M YIIPABIEHIECKOTO Mepconana. JeGunur mpemioxkenus
3aTPOHET CErMEHT PBhIHKA CIIEIIUATICTOB YIPABIEHUYECKOTO 3BeHa B BO3pacTe 0 35 JIET ¢ OmbITOM padoThI 5-8 JeT 1o
COBPEMEHHBIM CITEIIHATIBHOCTSIM.

Tekyiee cocTosiHie TPYA0BOr0 MOTEHI[HAJA

1. demorpadudieckasi CTpyKTypa IepcoHana: CpeJHUH BO3pacT MPOU3BOJCTBEHHOrO IepcoHala npesobimaet 45
JieT, TiepcoHalia amnmapaTa yIpaBlIeHHs TPOU3BOJCTBOM - 49 JIeT, pyKOBOJSILETO MepcoHana oOUIeKOPIOpaTuBHOTO
yopasieHus - 37 Jer.

2. B mnpodeccrnoHambHO-KBATU(UKAIMOHHBIX CTPYKTypax IMPOW3BOACTBEHHOTO TII€pCOHANA 3HAYUTENICH
MoHomnpodeccuonanm3Mm  (okosno  58%), compoBokAaromuiicss  yctapeBanueM 3HaHuWi; 70%  mepcoHana
OOIIEeKOPTIOPATHBHOTO YIIPABJICHUSI TOJATOTOBIEHBI MO MPOrpaMMaM TOBBIMIEHUS KBaMH(pHUKauu JTHO0 HMEIOT
0a30BYyIO MTOJITOTOBKY, OTBEYAIOIIYIO COBPEMEHHBIM TPEOOBAHUSIM.

3. KopriopaTuBHas KylbTypa IpeANPHATHS HE XapaKTepHU3yeTcs LieeHANPaBICHHBIM YIIPAaBIsieMbIM Pa3BUTHEM
U TpEeACTaBIsAeT CO0OM  COBOKYHNHOCTh  TpaHCOPMHPOBAHHBIX  MOJENIEH  TIOBEACHUS, CBOMCTBEHHBIX
COIMATIMCTUYECKOMY CITOCO0Y XO03SHCTBOBAaHMS (Ha yPOBHE POM3BOJICTBA), M MOZETIEH MOBENCHNUS, XapaKTePHBIX IS
KalTUTaJTUCTUYECKUX TIPOU3BO/ICTBEHHBIX OTHOIICHHI (Ha YPOBHE MPEIPHUITHS).

4. CouunanbHbIi cTaTyCc NEpcoHala MPEANPHUATHS XapaKTePU3yeTCs OLCHKOH B 3 Oamta (1o nsaTuOauibHON
TIKaje).

5. YnpaBneHne MepcoHAIOM B IEIOM HAaXOJUTCS B CTAIUH COBEPIICHCTBOBAHUS M BHEJPEHUS COBPEMEHHBIX
TEXHOJIOTHH yrpaBiieHus nepcoHanioM. CyiiecTByeT MoTpeOHOCTh B AajbHEHIIEM Pa3BUTHH CHCTEMBI YIPaBICHHS
MIEPCOHAIIOM.

IMocranoBKa 3axa4n

Hcxonss W3 TpenanojiaracéMblX YCIOBHHA JESTEIBHOCTH KOMOWHATA W HBIHEUIHETO COCTOSHHS TPYAOBOTO
NOTEHIIMANA pa3padoTaiiTe OOLIYI0 CTPATET IO YIIPaBJICHHUS IEPCOHATIOM STOTO MPEANPHUATHS Ha TISTUICTHUH TIEPHOJI,
OTpa3WB B HEH JKeIaeMoe COCTOSHIE TPYIOBOTO MOTEHIMAIIA Yepe3 5 JIeT 0 BCeM IATH pa3iesiaM, XapaKTepU3yOIIUM
€ro TeKyIlee COCTOsHHE: neMorpaduueckas u TpOoQecCHOHAIBHO-KBATN(UKAMOHHAS CTPYKTYPHl TEpPCOHAA,
YPOBEHBb KOPIIOPATUBHOM KYJIBTYPBI, COIIMANBHBIN CTATYC MEPCOHala, COCTOSIHUE CUCTEMBI YIIPaBJICHHUS TIEPCOHATIOM.

3agauya 5. «Pa3padoTka KBATU(PUKALMOHHON XaPAKTEPHUCTUKH CIIEHMATUCTA

OnvcaHue CUTyalluu | IOCTAHOBKA 331291

B CoOepOaHke OTCYTCTBYeT KBaJM(PHUKAI[MOHHAS XapaKTePUCTHKA HadajlbHHKA KPEAUTHO-IKOHOMHYECKOIO
otaena. JTo NPEnsITCTBYET NPaBUIbLHOMY TOAOOPY KaHIUAATa Ha 3Ty JAOJIKHOCTb.

HeoOxomumo pa3pabortarh KBATM(PHUKAIMOHHYIO XapaKTEPHCTHKY JIOJDKHOCTH HAdYalbHUKA KPEIUTHO-
9KOHOMHUYECKOTo oTaena Coepbanka.

Mertoau4yeckne yKa3zaHHs

Kpanudukannonnas xapakrepucTuka pazpadarsiBaercst Ha ocHoBe llonoxkenust 00 opranuzauny, [lonoxenus
0 TO/Ipa3/IeieHuH, I'Jie Pad0TaeT CIEIHANNCT, IOTPKHOCTHON MHCTPYKIMU U APYTHX PETJIAMEHTUPYIOIIUX JOKYMEHTOB.

Kpanudukannonnas xapakTepucTHKa JOJDKHA COAEpKaTh MpaBa U 00S3aHHOCTH CIELUANIMCTa U OTBEYATh Ha
CIIEAYIOIIME BOIPOCHL: JOJDKEH OBITh, TOJDKEH HMEThb, NOJDKEH BIAJETh, JOJDKEH 3HATh, JOJDKEH HUMETh SICHOE
npejicTaBJIeHHE.

3agaua 6 «IIPUOPUTET»
Hcxoonvie dannvie. OHU TIPENICTABIICHBI IIEPEYHEM 33/1a4, KOTOPhIC HAMEUSHBI PyKOBOJIUTENIEM K HCIIOJTHEHHIO
Ha Oykaimii mepuox (Tabm. 6.12).




Ilocmanosexa 3a0auu. TpeOyeTcs ONpeNeanuTh MPUOPUTETHOCTh 3a1a4, MOPSIOK HMX BBITOJHCHHUS U MPHHSATH
pEIIeHHUE 110 ICJCTHPOBAHUIO OTACIBHBIX 3a/1a4 APYTHM UCIOJHUTEIISAM.
L]enw - MpUOOPECTH MPAKTHYCSCKUE HABBIKK OITPE/ICIICHUS TPUOPUTETHOCTH 33]1a4, HAMEYCHHBIX PYKOBOIUTEIICM
K UCTIOJTHEHUIO, U IPUHSATHUS PEIICHUH 10 IeTIETUPOBAHUIO TTOTHOMOYHNH.
Tabnuya 6.12

Ne | Ilepedenp 3aau, HAMEYEHHBIX PYKOBOJIUTENIEM K UCTIOTHEHUIO Kpurepuit Bo3moxHOCTB

/I JIeJICTUPOBAHUS
CPOYHOCTH|BRKHOCTh

1 JopaboTka TOKJIaAHOM 3alUCKH M0 Pe3ybTaTaM U3ydeHHUs

PBIHKA COBITA TOTOBOW MPOAYKIINU na na HET
2 YyacTue B COBEIIAHUHU IO KCIIEPTHOMN OLIEHKE HOBOT'O MTPOEKTa Ja Ja HET
3 Koncynpsranms y ropucra na HET na
4 [Tocemienrie BHICTABOYHOTO IIEHTPA HET na HET
5 Pabora ¢ TekyIiei koppecnoHACHIIUSH na HET za
6 [lonroTroBKa TOKYMEHTOB ISl CTAYH B apXUB HET na na
7 [Tepenaua JOKYMEHTOB B apXUB HET Ja Ja

8 [IpoBenenue coBenanus MO0 OpPraHUu3aIii PEKIAMHOMN
KaMITaHUHA HET HET Ia

9 [TonroToBKa K COBEUIAHHIO IO BOMIPOCY YKPETIICHHS TPYAOBOI

JMCIUTUTAHBI HET hit| HET
10 |IIprem cOTpyITHHKOB MO JIUYHBIM BOIIPOCAM Ja Ja HET
11 |M3ydeHue HOPMATHUBHBIX JTOKYMEHTOB HET na HET
12 [Bcrpeua c npeacraButensimu pupmsr Hewlett Packard na na HET

13 |IloxroroBka mpoekTa MpHKa3a Mo MPEMHUPOBAHUIO
COTPYAHUKOB HET Ja HET

14 |CobecenoBanue ¢ KaHAWIATOM HA BAKAHTHOE MECTO BEIYILETO
9KOHOMHCTA HET HET na

OIlK-3.2: Hcnonesyer | Bragers HaBbikamu:
OCHOBHBIC HOPMBI TPYIOBOIO | ~ COBPEMCHHBIMU TEXHOJIOTMAMHA YIPABJICHUA IEPCOHAIOM OpraHu3alun (HaﬁMa, 0T60pa,
BAKOHOJATEJIbCTBA B cBoeli | IPME€Ma M PAaCCTaHOBKHM IICpCOHANA;, COLMAIHA3AlINH, HpO(l)OpI/IeHTaLII/II/I u TPYZ[OBOfI

HpO(l)eCCHOHaHBHOﬁ aanTalnyy nepcoHalia; OpraHu3aliun Tpyaa rnepcoHalia, BBICBO60)KI[CHI/I$[ nepCOHana)

NCATCIIBHOCTH

3agaua 7 «CoxkpaieHue KaapoB»
Omnucanue 1e10BOI UTPbI

3aBoa pacmoioxkeH B HeOOIbIIOM ropoje. I eHepanbHbIil TUPEKTOP U €ro 3aMEeCTUTENb IPOBOJIST COBEIIAHHE C
JIBYMSI MEHEDKEpaMH CITy>KObl YIIPaBIIEHHs] TIEPCOHATIOM, KOTOPbIE 03a00YEHBI U3BECTHEM O TOM, YTO KOMIIAHWS,
BIIQJICIOIAsT 3aBOJIOM, HaMmepeBaeTcs ero Jubo 3akpeiTh (. 1 cr. 81 TK P®D), nubo pe3ko cokpatuth YHUCIEHHOCTh
pabotuukoB (. 2 cr. 81 TK P®), 1100 OTKPHITH HOBBHIA 3aBOJ B APYroM ropoje. MeHemKephl 1Mo yIpaBIeHHIO
TIEPCOHAIOM O0ECTIOKOEHBI CyIb0OI MECTHBIX XKHUTEJEH, TaKk Kak OYeHb MHOTHE M3 HUX B TaHHBIH MOMEHT paboTaroT
Ha 3aBojie. [loaTOMy MeHemKephl TI0 YIIPaBJIEHUIO IEPCOHATIOM U TIOMIPOCHIIN O IPOBEACHUN JAHHOTO COBEIIAHUS.

Hupopmayus no ponam

MeHemKepbl 10 YIPaBIeHUIO TIEPCOHATIOM OJHIUMAOT CJIeIYIOIINE BOTIPOCHI:

1. Bonpmioii MpoIeHT TPYAOCIOCOOHOTO HACEJeHHs Topojia B HACTOSIIEE BpeMs padoTaeT Ha 3aBOJe JAHHON
KOMITaHUH.

2. JIeWCTBUTENBHO JIM 3TA KOMIIAHWS HAMEPEHA 3aKPBITh 3aBOJ] U YBOJIUTH OOJBLIYIO YaCTh PAOOTHUKOB?

3. Ecnm ata mH(OpMAanMs COOTBETCTBYET JNEHCTBUTENBHOCTH, TO KaKHE AlbTEPHATUBBI 3aKPBITHIO 3aBOJA
paccMaTpuBanuch kKommaHuen? Hampumep, mpoBeneHue nepeoOydeHHs paOOTHHKOB 3aBOJa W IOBBIMICHHE HX
KBaJIM(HKALMH C IIeTIbIO MMOBBICUTH PEHTA0CIbHOCTD NPEATIPHATHSL.




4. Ecniu KoMIaHUsI BCE YK€ MPUMET pelIeHre 3aKPBITh 3aBOJ U YBOJHUTH COTPYIHUKOB, KaKWe KOMIICHCAITUN OHU
roryJar?

['eHepasibHBIN TUPEKTOP U €0 3aMECTUTENh MPEAYIPEkKICHB O CYTH BOIPOCOB, HA HUX OHU TOJTOTOBUIH
CJIEIYIOIUE OTBETHI:

1. Tlo wmmeromelicss NOCTOBEpHOW HWH(OPMAIMH, YUCIO pabOTAOIMUX Ha 3aBOZE COCTaBIseT Bcero 15%
B3pPOCIIOTO TPYJIOCIIOCOOHOTO HACEICHHS TOPO/Ia.

2. I'eHepanbHBIA JUPEKTOP HE MOXKET HU MOATBEPAUTh, HU ONPOBEPTHYTh WH(POPMAIIUIO O 3aKPBITUU 3aBOJA U
YBOJIbHEHUH Pa0OTHUKOB, TaK KaK 3TOT IMPOEKT eIlle TOIBKO PAaCCMATPUBAETCS M COXPAHSIETCS B CTPOTOU TaifHe, XOTA
OH JIMYHO TIPEAIONaraeT, YTo 3aBoJ1 ISHCTBUTEIHHO CKOPO 3aKpOIOT. | €eHIUpeKTOp HaMEPeH YKIOHUTHCS OT MPSMOTO
OTBETa M COOOIIUTH, YTO MH(POPMAIUEH IO TaHHOMY BOIPOCY He oOnanaeT. Ho renaupexTop coOupaercs MpuBECTH
JUI TIpUMepa JIeHCTBHS KOMIIAaHWKM B JAPYTOM TOpOje, TA€ TOXE HaXOIuTCs ee 3aBoi. KommaHus HemaBHO
peoprann3zoBaia TPOM3BOACTBO ATOTO 3aBOJAa W TIPOBeNla JIOTIONHHUTENBHBIA TpueM Ha pabory. Kommanwus
paccuuThIBaeT B TEUYEHHE cleayrommx 12 MecsaneB npuHaTh emie 250 yenoBek, uto cocraBisieT 2,5% oT
TPYJOCIIOCOOHOTO HACEICHHS TOPO/Ia.

3. Ha tpetwii Bompoc - erie OJiH CI0KHBIN BOMPOC - MPUAETCS JaTh YKIOHYUBBIA OTBET. J{UpeKTopy ciemyer
OOBSICHUTH, YTO KOMITAHUSI UMEET IIPOTpaMMy TOBBIIICHHUS KBaTU(UKAIIUN I BceX pabOTHHUKOB 3aBOJIa, KOTOpas
HeJaBHO ObLIa BHEJPEHA. JTa MporpaMMa HalleIeHa Ha YBEIHUEHHE BO3MOXKHOCTEH BRIOOPA PabOTHI AJIsk COTPYTHUKOB
Y TIOBBINICHHUS CTETIEH! MX YJOBIETBOPEHHOCTH OT PaOOTHI.

4. Tlo moBOQy KOMIIEHCAIIMH OMSATHh-TAKW TEHAWPEKTOpP HE MOXKET [aTh HPSAMON OTBET, TaK KaK YTO IO
CYIIECTBYIOIIEMY Ha 3aBOJIC MOPSIKY BCE BOIPOCHI OTHOCUTEILHO JICHSKHBIX BBIIJIAT M KOMITEHCAIIMA 00CYKIat0TCs
otnenbHo. Bee 10Oj00HBIE 0OO0CYXKIEHHUS BCEra NPOXOAWIHM B KOHCTPYKTHMBHOH OOCTAaHOBKE M JIOCTHTHYTHIC
COTJIAIIIEHHSI YIOBIETBOPSUTH 00€ CTOPOHBI.

IlocTanoBKka 3anaun

[IpomnmmocTpupoBaTh HEKOTOPBIE ACMEKTHI MPOTPAMMBI MPEIIPUSITHS IO COKPALIEHUIO KaJIpOB, OMPEICITUTh

3a/1a4 MEHEHKEPOB TI0 YIIPABICHUIO TIEPCOHATIOM B TAKOW CHUTYaIlHH.

3anaua 8 «Ilopa oTcTaBKN»

Onucanue cuTyauun
MeHemkep-pyKOBOIUTENb BCTYIIIII B TIEPBYIO a3y ciryxkeOHoro mytr B 25 nert. IIpeeMHUK JOHKEH CMEHHUTD
€ro B KOHIIE BOCbMOH (a3bl CyKeOHOTO MyTH.
IlocTanoBka 3agaun
B xakom Bo3pacte OyayT HaXOJUTHCSI MEHEDKEp U €ro MPEeeMHNK B MOMEHT yXO/ia B OTCTaBKy MeHemkepa? B
KaKOM BO3pacTe MPEEeMHHK JJOCTUTHET MOPHI TOTOBHOCTH, €CJIM OH CMEHUT MEHeKepa B KOHIIE 1IecTol (asbl?

3agauya 9 «Onpesaesienre cOOTBETCTBUSI NPOrpaMMbl padoT NPU BbICBOOOKAEHUH NEPCOHAIA IPUYMHAM
YBOJIbHEHHSD)

Hcxoonvie oamnvie u nocmanosxka 3adauu. HeoOXOTUMO yCTAaHOBUTH, KaKHe MEPONPHUATHS W3 0OIeit
MPOrpaMMbl paObOT MPU BHICBOOOXKICHHUHU IIEPCOHAJIA CIICIYET MPUMEHSTh K COTPYAHUKAM OpPraHU3alluy, UMes B BUIY
KOHKPETHBIE TPUYUHBI MX YBOJbHEHUS. [IpH 3TOM 4aCTHBIM PEIICHHUEM MOXET OBITh BHIBOJI O TOM, YTO IO OTHOILICHUIO
K TOMY WM UHOMY COTPYJHHKY B CHJIY ONPEICICHHON MPUYMHBI YBOJBHEHUS HE CIEAYeT MPHUMEHSATh MPOrpamMmmy
paboT Mpu BEICBOOOXKICHUH ITEPCOHAIA.

Pemenue 3amauu OCHOBBIBACTCS Ha COACPKAHMU TMPOrPAMMbI PAa0OT MPH BHICBOOOXKIACHWU IEpPCOHANA W
COMOCTABJICHUH ATOM MPOrpaMMBbI C MPUYHNHAMH YBOJBHECHHIA, HIMEIOIINX 3aKOHOIATEIBHOE 3aKPEIIJICHHUE.

Ha npeaBaputenbHOM STane y4acTHHUKAM PEIICHHS 3aJ1a4d CeAyeT chOpMyTHpOBATh COCTAB MEPOIPUATHIA,
MPOBOJAMMBIX aJMUHHUCTpAIMEC OpraHu3alid IpU BBICBOOOKICHMM TIepcoHana. VIcxonaHble ITaHHBIC 3aJayu:
n3NokeHue crateil TpyaoBoro kojekca P@, nMEIONMX OTHOIICHHE K YBOJHLHEHHIO PAOOTHUKOB M3 OpraHHU3allvid, a
TaK)Ke yKa3aHHs Ha TO, 10 KaKOW CTaThe YBOJBHSETCS TOT WIIM MHON COTPYAHUK yCIOBHOW opraHuzaiuu. CocTaB u
CoJiepyKaHUE IMPUYMH YBOJILHEHUS M COOTBETCTBYIONIUX CTaTeH MPUBEICHBI HIDKE.

Yeonvuenue no unuyuamuse aomunucmpayuu (ct. 81 TK PO) MmoxkeT OBITh 00yCIOBICHO TAKIMH IPHINHAMH,
KaK:

* JIMKBUJALMS IPSIIIPHUSITHS, COKPAIICHNUE YUCIICHHOCTH WIIH IITaTa PaOOTHUKOB,;

* HECOOTBETCTBHE COTPYIHHKA 3aHUMACMOM TOJIXKHOCTH UJIH BBIIIOJHSAEMOMN paboTe;

* HEUCIIOJTHEHHE PAOOTHUKOM CBOUX CIY)EOHBIX 00s13aHHOCTEH 0€3 YBaXKHUTEIBHBIX IPUYHH;

* IPOTYJI, B TOM YHCIIE OTCYTCTBUE HA paboTe Oosiee TPeX YacoB B TEUCHUE pabOYero JIHS;

* HesIBKA Ha paboTy BCIIeACTBHE OOJIE3HN B TeUEHHUE 00JIee YSTHIPEX MECSIICB TIOIPSIT;

* BOCCTaHOBJICHHE Ha paboTe COTPYTHUKA, paHEe BBITIOIHABIIETO 3Ty paboTy;

* MIOSIBJICHUE Ha pab0Te B COCTOSTHUM aJIKOTOJILHOTO WIH HAPKOTUYECKOTO OTbSIHEHUS;

* COBEPIICHHUE 110 MECTY PabOThI XUIIICHUS IT'OCYIaPCTBEHHOTO MM OOIIECTBEHHOTO MMYIIECTRA,;

* OJIHOKPATHOE TPy0O€ HapyIICHHE PYKOBOIUTEIIEM OpraHU3al[Mi WA €r0 3aMECTHTEISIMH CBOMX CIIYXKEOHBIX
00s13aHHOCTEI;

* COBepIlIeHHE PAOOTHHKOM, 00CITYKUBAIOIIUM JICHEKHBIC WIIA TOBApHBIC IIEHHOCTH, TAKKX JICHCTBUH, KOTOPEIC
JIAF0T OCHOBAHUE ISl YTPATHI JIOBEPHS K HEMY CO CTOPOHBI 3/IMUHUCTPAITUY;




* COBepIIIEHHE PAOOTHUKOM, BBIITOIHSIOIIAM BOCIUTATEIBbHbIC (YHKIIUH, aMOPAIBHOTO MOCTYITKA.

Yeonvnenue no coenawenuro cmopon - TpEKpalleHHE TPYAOBOTO JOToBopa (KOHTPAKTa) MEXIy
aZMUHHCTpanuei u corpyaaukoM (ct. 78 TK P®D).

Yeonvnenue no umuyuamuee pabomuuxa - pacTOpKEHHE TPYAOBOTO JOroBopa (KOHTPAKTa) MO KETaHUIO
corpyaauka (1. 6 ct. 77, ct. 79, 80 TK PD).

3aKOHOJATENBCTBOM IMPEAYCMOTPEHO MPaBO PabOTHUKOB PACTOPTHYTH TPYIOBOH JOTOBOD, 3aKIIOYCHHBIH Ha
HeomnpeaeneHHbid cpok (cT. 80 TK Pd), a Takxke B psizie ciiydaeB MpaBo PaCTOPIKEHHUS CPOYHOTO TPYAOBOTO JIOTOBOpA
(. 6 ct. 77, c1. 79 TK POD).

Yeonvnenue no ucmeyenuu cpoxa mpyoogo2o 0o2oeopa (KOHmMpaxkma) - MPEKpalieHne CPOTHOTO TPYAOBOTO
JI0roBOpa (3aKITIOYSHHOTO Ha OINpeIeNICHHBIN CPOK WM Ha BpeMsl BBITIOJTHEHHUs onpeaeeHHor paboTs) (1. 2 ct. 77 TK
PD).

JlanHbIE O TPUYMHAX YBOJBHEHHUS HECKOJIBKHUX COTPYIHUKOB OPTaHW3AlMd MOTYT OBITh IPEICTaBICHBI B
clleAyIomIeH Tabmuie.

Ne i/m|Cotpynnuk|[Ipuanna yBonpHeHus (ctaths TK PD)
1 A m.1 cr. 81
2 B m. 7 cr. 81
3 [xaC n. 2 cr. 77
4 I'a m 1ct. 77
5 |I-xaE cT. 80

3. MeToauuyecKue MaTepuaJbl, ONpeaesoue NPoueaypy U KpUTepUu olleHUBaHUs cOPMHUPOBAHHOCTH
KOMIIeTeHIN I MPH NPOBeAeHUH MPOMEKYTOUYHOMH aTTecTalluu

Kpurtepun ¢gopMupoBaHHs OLleHOK II0 0TBETAM Ha BONPOCHI, BHINOJHEHHIO TECTOBBIX 3a/1aHMIi

- OICHKa «OTJIMYHO» BBICTABJISACTCS OOYYAIOIIEMYCS, ©CIM KOJUYECTBO IPABUIIBHBIX OTBETOB Ha BOIPOCHI
cocrasisget 100 — 90% ot obmiero o0béMa 3aJaHHBIX BOIIPOCOB;

- OLIEHKA «XOPOII0» BBICTABIIACTCS O0YUJaIOMIEMYCs, €CIIH KOJUYECTBO MPABUILHBIX OTBETOB HA BOIPOCH — 89 —
76% oT ob1iero o0bEMa 3aJaHHBIX BOMIPOCOB,;

- OIEHKa «YAOBJETBOPHUTEIbHO» BHICTABISETCS OOYJArOIIEMYCs, €CIH KOJUYECTBO MPABWIBHBIX OTBETOB Ha
TeCcTOBBIE BOMPOCHl —75—60 % oT o01ero 06bEma 3a1aHHBIX BOIIPOCOB,

- OLICHKA «HEYMOBJIETBOPUTEIBLHO» BBICTABIIACTCS OOYYAIOIIEMYCs, €CIM KOJIMYECTBO MPABHIIBHBIX OTBETOB —
MeHee 60% oT obmero o0bpéMa 3aJaHHBIX BOIIPOCOB.

Kputepun ¢opmMupoBaHusi 0O1l1eHOK MO pe3yJibTATAM BbINOJHEHHUA 3aaHUN

«OTAUYHO/324TEHO» — CTAaBUTCA 32 PabOTY, BBHITIOIHEHHYIO TIOTTHOCTHIO 0€3 OIIMOOK ¥ HEJA0YETOB.

«Xopo1o/3a4TeH0» — CTaBUTCS 32 paboTy, BHIMOJIHEHHYIO MMOJHOCTHIO, HO NIPW HAJIMYKMH B HEW He Oosee OAHOi
HETpy0oii OIMOKH U OJHOTO HeJloueTa, He Ooliee TpeX HeJ0UETOB.

«Y10BJIETBOPUTEIHLHO/3a4TEHO0» — CTABUTCA 32 padOTy, €CIIH 00YYarOIIUICS MPAaBIIILHO BBHITTOIHWI HE MeHee 2/3
Bcell pa0OThl WM JOMYCTHII He Oojiee 0OaHOI rpy0oil OmMOKM M ABYX HEIOYETOB, HEe Ooyiee OJHOIW TpyOoil U OJXHOU
HEerpyOoii ommoOKH, He OoJiee TpexX HErpyObIX OMKHOOK, OJJTHON HErpyOOi OIIMOKH U IByX HEJOYECTOB.

«HeynoB1eTBOPUTEIBLHO/HE 32UTEHO» — CTABUTCS 32 Pa0OTY, €CIIM YMCIIO OMUOOK U HEOUETOB IIPEBBICHIIO HOPMY
JUTSL OTICHKH «YIIOBJIETBOPUTEILHOY HITU MPABUIIBHO BBIITOJIHEHO MeHee 2/3 Bcel paOboThI.

Buowl owubok:

- 2pybOvie owUOKU: He3HAHUEe OCHOBHBIX NOHSMULL, NPABUL, HOPM, HE3HAHUe NPUEeMO8 peuienus 3a0ay, ouuoKu,
NOKA3bl8arUIe HeNPABUIbHOE NOHUMAHUE Y CI08USL NPEONONCEHHO20 3A0AHUSL.

- HecpyOble OuUOKU: HeMOYHOCMU YOPMYTUPOBOK, OnpedeneHUll, HepayUoOHATbHbI 8bIOOP X00Ad PeueHUs.

- Heoouemvl: HepAYUOHATbHbIE NPUEMbl GbINOJHEHUsT 3A0aHUs, OMOENbHbE NOSPEUWHOCU 6 HOPMYIUPOSKe
861860008, HEOPEICHOE B8bINOTHEHUE 3A0AHUSL.

Bomnpocsl Kk 3k3ameny
10 AUCHHUILIHHE «YIIpaBJIeHHe NePCOHATIOM»

1. ConepxaHue MOHITUH «YIPABJICHUE MTEPCOHATIOM», «YIIPABICHUE YEIIOBEYECKUMU PECYpCamMuy,
«KaJIpOBbIA MEHEIKMEHTY.



2. YmpaBieHue nepcoHalioM Kak cuctema. KpaTkas xapakTepucTiKa OCHOBHBIX 3JIEMEHTOB CUCTEMbI
YIpaBIEHUS IEPCOHATIOM.

3. Teopus ympaBlieHHsI O POJIM YeJIOBeKa B opranusanuu. Mcropudeckue sTanbl CTAHOBICHUS PYHKIIMU
YIpaBIEHUS EPCOHATIOM.

4. OCHOBHBIE HIKOJIbI U KOHIEMIIMY YIPABJICHUS IEPCOHATIOM: “‘HAyYHOIr'0 YIPaBJICHUS , “UeIOBEUECKHUX
OTHOILIEHUI ", “UeIOBEYECKUX PECYPCOB’ .

5. l'ocynapcTBeHHas cucTemMa ynpaBlieHUs! TPYAOBBIMH pecypcami.

6. [IpyHUMIIBI M METO/BI YIIPABIICHUS IEPCOHAJIOM.

7. Conepxanue ctafuil pa3pabOoTKU U BHEIPEHUS MPOEKTa CUCTEMBI YIIPABICHUSI OPraHU3alNU:
IIPEAIIPOEKTHASI TOATOTOBKA, IPOEKTUPOBAHHUE U BHEAPEHUE.

8. CyOBeKTHI yrpaBieHus IepcoHaioM. Pacripeesienne 00s3aHHOCTEH MEXIy JTUHEHHBIMU
PYKOBOJUTEINSIMHU U CHIEIIMATMCTAMH I10 YIIPABJICHUIO TIepcoHanoM. OyHKIUHU CITyKObl yIpaBiIeHUs
MIEPCOHAIIOM.

9. OpranuzannoHHasi CTPYKTypa ylpasieHUs HepcoHanoM. PakTopbl, ONpEaeIomne
OpPraHMU3alMOHHYIO CTPYKTYPY YIIPaBICHUS EPCOHATIOM.

10. Buapl opraHu3aliMOHHBIX CTPYKTYpP YIIPaBJIEHUSI IEPCOHATIOM.

11. ®opMupoBaH#e CTPYKTYPHBIX MOAPA3EICHUNA CUCTEMBI YIIPaBICHUS MTepcoHanoM. MeToaudeckoe u
HOPMAaTUBHOE 00eCIeUeHNe MPOEKTUPOBAHUS OPTaHNU3ALMOHHBIX CTPYKTYP YIIPABJIEHUS IEPCOHAIOM.

12. AyTCOpPCUHT B CUCTEME YIIPABIIEHUS [1EPCOHAIOM.

13. KagpoBoe obecriedeHre CUCTEMBI YITPABICHUS TICPCOHATIOM.

14. Jlenonpou3BoaCTBEHHOE 00ECIIEYeHNEe CUCTEMbI YITPaBICHHUSI IEPCOHATIOM.

15. UadopmanmoHHOe 00eCIIeueHUE CHCTEMBI YIIPABIICHUS TIEPCOHAIOM.

16. Texunueckoe o0ecrieueHne CUCTEMbI YIIPaBICHUS IEPCOHAIOM.

17.0Opranuzanmonssie (OpMBI IIOCTPOCHUS CHCTEM aBTOMATU3UPOBAHHON 00pabOTKH HH(POpMAITUH
CHCTEMBI YIIPABJICHUS [IEPCOHATIOM OpPraHU3aIUH.

18. Coneprxanue nmousTus «punocodus yrnpasieHus nepcoHaniom». Bapuanter punocoduu ynpapneHus
nepcoHanoM. BHemiHue u BHyTpeHHHE (DaKTOPHI, BIUSIONINE HA GUIOCO(HIO YITPABICHUS IEPCOHATIOM.

19. Crparerus ynpapiieHUs IEPCOHATIOM KaK OCHOBA KaJpOBOM MOJMTHKU. 3HAUYCHHE Pa3pabOTKU U
3a/1a4¥ KaJIpOBOW MOJIUTHKHU.

20. DnemMeHThI (COCTaBHBIE YAaCTH) KaJAPOBOW MOJUTUKUA. MecTo KapoBOil MOJIUTUKU B pazpaboTKe
YIIPaBIEHUYECKUX PELIECHUI.

21. Meroandeckue OCHOBBI TOJATOTOBKU KaIPOBOM MOJUTUKH OPTaHU3AIUH.

22. YipapieHue 1o LeNsM KaKk OCHOBA ONEPaTUBHOTO IJIaHa PabOThI C IEPCOHATIOM.

23. TexHuka mIaHUPOBaHMS MOTPEOHOCTH B IIEpPCOHAJIE, INIAHUPOBAHUS TPOU3BOJUTEILHOCTH TPyAa U
JPYTUX TOKa3aTesel o Tpyay.

24. TeopeTnueckue OCHOBBI OI0/KETUPOBAHUS YIIPABIIEHUS IepcoHaIoM. bru3Hec—1u1an o nepcoHany
KaK OCHOBA OI0/KETUPOBAHMS.

25. CymHOCTb U 3a/1a4M aHaIM3a U OMUCaHUs paObOThI (AOIKHOCTH).

26. Ilonsatue npodeccnoHanbHOTO CTaHAapTA.

27. CyurHocTh | 3a7]a4i ONpeiesieHrs TPEOOBaHUI K KaH/IUIaTaM.

28. JlokymeHTanbHOE 0(OopMIIEHUE ONMCAaHUs pabOThl M TPEOOBAHUH K KaHIUAATaM.

29. lens u 3amaun Habopa nepcoHana. Metoasl Habopa repcoHara.

30. Dransl U MeTOIbI 0TOOpa nepcoHana. Opranuszanus npuema nepconana. CooojeHre MpaBoOBbIX
HOPM IIpH MIpUEME.

31. Opranusanus BHICBOOOX/IEHUS ITepCOHAIA.

32. BeeaeHue B JOMKHOCTh (OpUEHTALNA): CYLITHOCTD, 1I€J1b, 3aaul, (opMbl. Opranuzanus ynpapieHUs
npodopHeHTaIyel nepcoxana.

33. CylmHOCTb, IIEIU U ATalbl aanTalluyi NepcoHaia. Buapl u copepkanue aganTaluy nepcoHaia B
3aBUCUMOCTH OT 00BEKTa U MIPeIMeTa YIPABICHHUS.

34. ®aKkTOPHI, BIMSIONINE HA CKOPOCTh aJallTAIIMOHHBIX MPOLIECCOB. Y CIOBUA YCIEIIHOW aIanTalluu.

35. OpraHu3aMOHHBIN MEXaHU3M YIIPaBJIEHUs [IPOLIECCOM aJanTaluy nepconaia. CTpyKTypHbIe
AJIEMEHTHI OpraHu3alluy TPYI0BOM aJanTaluHy.

36. TexHonorus npotecca ynpasieHus aganrtanueil. MTapopmannonnoe odbecrieueHue mporecca
yIpaBJIeHUs afanTanuen.

37. OcobGeHHOCTH aaanTauy pykoBoaureiei. CtpaTteruu Hayana paboThl B HOBOW JOJKHOCTH



38. CymiHoCTb, 11€71, aTbTEPHATUBBI U ATAIbl 00yUeHHUs IepcoHaia B opranu3anuu. OcoOeHHOCTH
00y4eHHS B3POCTIBIX.

39. MecTo 00yueHus B CUCTEME yIpaBJieHUs nepcoHasioM. OpraHu3anuoHHast CTPYKTypa U QyHKIIUH
MOJIpa3/ieIeHU 10 00Y4YEHHUIO TIepCOHAA.

40. Dtanbel ¥ MeTOBI OOYYECHHS TIEpCcOoHaa.

41. CymHoCTb aTTeCTallMy U JEJI0BOM OLIEHKU IIEpCOHANIA.

42. llenu onieHKH nepcoHaa. MecTo OLIEHKH B CUCTEME YIPABJICHUS MEPCOHAIOM.

43. O0BeKTHI ¥ CYOBEKTHI ICTIOBOI OIICHKH IEepPCOHAA.

44. I'pynmupoBKa, 0TOOp U COAEp’KaHMUE MOKA3aTeIeH OLICHKU NIepcoHana. MeTo bl OlleHUBaHUS
IIepCcoHaIa.

45. Copepxanue mpodeccuoHalIbHOM U BHYTPUOPTaHU3AIMOHHOMN Kapbephl, CIIy>KeOHOTO IPOABUKECHHUS.

46. IlpuHLKIIBI OpraHu3aluy yIIpaBJIeHUs J€JI0BOM Kapbepoil. UTHCTpyMeHTapuil ynpaBiieHus Je10BOM
Kapbepoil.

47. Dransl JeI0BOM Kapbephl, X COJEPKaHUE.

48. CymHOoCTb cyKeOHO-TIPO(HEeCCHOHATBFHOTO MPOIBUKEHUS padOTHUKA. DTaIbl CITyKeOHO-
poecCHOHATLHOTO MPOABHKCHUS.

49. CymHocTtb kaapoBoro pesepna. Llean popmupoBanus KagpoBoro peseppa. Itamnbl pabOThI MO
(hOpMHUPOBAHHIO KAJIPOBOTO Pe3epBa.

50. [InanupoBanue u opraHu3zaius padoThl ¢ pe3epBoM KaJipoB. KoHTpob 3a paboToii ¢ KaapOBBIM
pe3epBOM.

51. CymHOoCTh MOTHBALIMY IIEPCOHAA.

52. IlepBoHavanbHbIE KOHIETIIUA MOTHUBALIUH.

53. CyuiHocTh coJiepKaTenbHbIX TEOPU MOTUBALIUH.

54. OcoOEHHOCTH TPOIIECCYATBHBIX TEOPUH MOTHUBAIIUU.

55. KoHuenuuu noBbIIeHUs] BHYTPEHHEH MOTHBALIUH.

56. Ponp ycnoBuii TpyAa nepcoHasnga U ONTUMaIbHOIO pexXuMa paboThl 1)1 BHYTPEHHENH MOTUBALIMU
nepcoHana. @opMupoBaHUE MPEJAHHOCTH OPTaHU3ALMN U CO3HATEIbHON AUCIMILTUHBI TPY/A.

57. TexHOIOTMY OLIEHKU PE3YJIBTATOB JIEATEIBHOCTH CIY>KOBI YIIPABICHUS IEPCOHAIIOM U €€
COTPYJIHUKOB.

58. MeToibl OLIEHKH pe3yJbTaTOB YIpaBlieHUs iepcoHaioM. HarmpaBieHus OLeHKU: pe3yIbTaTUBHOCTb,
3¢ (HEeKTUBHOCTB, MOJIE3HOCTb.

59. TlokazaTenu pe3ynbTaTUBHOCTH, YPHEKTUBHOCTH U MOJIE3HOCTH YIPABICHHUS TEPCOHAIOM.

60. DxoHOMMUECKas CYLIHOCTh 3aTpaT Ha MepcoHal. 3aJaud yueTa, aHajlu3a U IJIAaHUPOBaHUs 3aTpaT Ha
MepCOHAI.

3agaum K IK3aMeHy

3agaya 1. «@opmupoBanue nesaeid 1 GyHKIHI CHCTEMBI YIIPABJICHUS MIEPCOHAJIOM OPTraHU3aALMN»

Onucanue

Y4YaCTHUKH CaMOCTOSITEIFHO BEIOMPAIOT OPraHU3aIMI0, OPUEHTHPYSICH Ha 0a3y MPOXOXKICHHUS IPAKTHKH, MECTO
paboTBl WM MOJIENUPYs YCIOBHYIO opraHuzanuio. Ompenensror chepy ee IesTeslbHOCTH  (OTpacieByrO
NPUHAICKHOCTD), OPraHU3AIMOHHYI0 CTPYKTYPY YIIPaBICHHS, a TAK)KE IIPOBOJAT OIMCAHUE STON OpTaHU3aIMH 110
CJICYIOIINM XapaKTEPUCTHKAM:

* popma coOCTBEHHOCTH;

* HANMEHOBAHUE MPOAYKIMH UIIH YCITYT;

* YPOBEHb CIIOKHOCTH BBIITyCKaEMOM MPOYKIIUU HIIH YCIIYT;

* YPOBEHb TEXHUYECKOH OCHAIIEHHOCTH MTPOM3BOCTBA U YIIPABICHHUS;

* CTa/us pa3BUTHA OpTaHU3aLNy (JeHCTBYIONIAS WM BHOBb CO37/aBaeMast);

* Hanare GUInaios;

* (UHAHCOBOE COCTOSIHHE;

* pa3Mep OpraHu3aliy Mo YHCICHHOCTH MEPCOHANA;

* HAJIMYME Pa3HbIX KaTETOPUMl epcoHaa;

* mpodeccroHaNbHO-KBATH(DUKAITMOHHBIN YPOBEHB TIEpcCOHala U JIp.

Dopmynupyercsi Muccus (OCHOBHAsI LI€JIb) OpraHU3aLIH.

IlocTanoBka 3aga4n



Ha ocHoBanum muccuu (Ie7H) ¢ yYETOM XapaKTEPHCTUK OpraHu3auy (pOPMHUPYIOTCS HENH MO YIPaBICHUIO
MIEPCOHANIOM ITyTEM TIOCTPOSHHS JiepeBa Iieleld MO MOHATHHHOMY (acleKTHOMY) WM (aKTOPHOMY MPH3HAKY
JIEKOMITO3UIIUH.

Ha 6a3e TmiatensHO COCTaBICHHOTO MHOTOYPOBHEBOTO JIepeBa Iiefieil ompenenuTe GyHKIUHN 10 YIPaBIESHUIO
TIEPCOHAIIOM, BBIZICIINB CPEId HUX KaK Y)K€ BBITIOJHSAEMBIE, TAK U HOBBIE, CBI3aHHBIE C PAa3BUTHEM OPTaHH3AINU U €€
niepcoHalia, CoO3JaHreM (DUIIHAJIOB, a TAK)KE HOBBIX 001acTel NEATEITBHOCTH.

BrisiBneHHbBIC QYHKIIUN IO YIIPABJICHUIO TIEPCOHAIOM 3aKPEITUTE 3a MOAPa3ACICHUSIMHU, yiKE BXOSAIIUMU B CHCTEMY
YIpaBJIeHHS IEPCOHAIIOM OPTaHU3AIUH, JTHOO0 MPEII0KUTE CO3/1aTh HOBBIE MTOAPA3ICIICHUSI.

3agaya 2 «OnpenesieHne JIOTHYECKOM M0CIe10BATEIbLHOCTH BHINOJTHEHHS QyHKIMII»

HcxoaHble faHHbIC

Jns perieHns 3a1avyu CTyACHTaM JaeTcs rmepedeHsb (GYHKIUI CITy:KOBI yIIpaBIeHHs TIepCOHATIOM, ITPHYEM 3TOT
nepevyeHb COCTaBICH B CBOOOJHON MOCIEAOBATEIBLHOCTH O3 COONIOACHMS JIOTHYECKOH B3aUMOCBS3U MEXIY
GyHKIUAMMU.

Ilepeuenb PyHKUMH COYKObI YIPABJIEHUS MEPCOHATIOM:

* obecrnieueHre MOTPEOHOCTH B TIEPCOHAIE;

* MCTOJIB30BaHHUE MIEPCOHANA;

* aHaJM3 MapKETUHTOBOW WH(OPMAITHUH;

* pa3paboTKa CHCTEMBI IeJIeH YITpaBIeHUs IIEPCOHATIOM;

* OTIpe/ieIIeHUE COMIEPKaHus TPyAa Ha KaXI0M paboyeM MecTe;

* BBIOOD ITyTEH MOKPHITHS MMOTPEOHOCTH B IIEPCOHAIIE;

* alanTanys NepcoHana;

* onipesienieHue GYHKIUN U OPTCTPYKTYPHI CITY>KOBI YIPaBICHUS IEPCOHAIOM;

* (hopMupoBaHrEe CUCTEMBI YITPABIICHHUS TIEPCOHATIOM;

* IJIAHUPOBAHKE KAYECTBEHHOM W KOJIMYECTBEHHOI IMOTPEOHOCTH B TIEPCOHAIIE;

* 0TOOp MepCoHaNa;

* oTIpeieNieHue MOTPeOHOCTH B TIEPCOHATIE;

* POU3BOICTBEHHAS COIMAIH3AIIHS ITIEPCOHAIA;

* MOTHBAIIHS TPYAOBOH JIEATEILHOCTH;

* yIpaBJieHHE Kapbepol MmepcoHarna;

* BEICBOOOJK/IEHHUE TTePCOHATIA;

* OTIpeJIeNICHUE COACP KAHUS U IPOIIeCCa MOTHUBAIIHH;

* JIeNIOBAas OLIEHKA MEPCOHANA;

¢ UCITOJIb30BAHUC NCHECKHBIX N HEACHCKHBIX HO6YI[I/ITCHBHBIX CHUCTEM,

* pa3BHUTHE TIEPCOHANA,

* opraHu3aius 00y4eHus MepcoHaa.

IMocTanoBKa 3a1a4u

CTyneHThI JOKHBI PACCTaBUTh NepEUYHCIeHHBIE PYHKIIMU B JIOTHYECKON TTOCIIEI0BATEILHOCTH, CTPYIIITMPOBAB UX B
OTJIeNbHbIe (PYHKIIMOHATBHBIE TIOJICHCTEMBI.

3anaga 3. KagpoBoe o0ecniedeHre cHCTeMbI YNIPaBJICHHUA MEPCOHATIOM

Hcxoanbie nanHbIe
Cnyx0a ynpaBieHUs] TIEpCOHAIOM MAITUHOCTPOUTENHHOTO 3aBOJa BKIIOYAET HECKOJBKO (PYHKIIMOHATBHBIX
noacucteM. CpeaHecnrcouHasi YMCIEHHOCTh paboTHUKOB 3aBoda - 4300 yenoBek. CoctaB GyHKUMH U KaXIOH
nojcucTeMsl coaepxkutcs B llonoxxenun o cinyx0e ynpasieHus: nepcoHaioM. [lonesnsiii pona pabouero BpeMeHH
onHoro pabdotrHuka - 1940 1 B roa. Koad¢uimeHT HONOIHUTEIBHBIX 3aTpaT BPEMEHHU, HE YUTCHHBIX B ILJIAHOBOM
TpyZOeMKOCTH, - 1,15.
PaccunTana ronoBasi TpyqoeMKOCTh (PYHKIMIA 7SI KaXKIOW MOACHCTEMBI CITY>KOBI yIpaBJIEHHs] NEPCOHAIOM
(den.-q):
yHpaBJieHne HaltMOM U ydeToM nepconana 11510
yIpaBIeHHUE pa3BUTHEM IlepcoHasia 8230
TUTAaHWPOBaHWE M MapKeTHHT nepconaia 13 600
yHpaBJeHre MOTHBalKel noBeaenus nepconana 10 110
yIpaBIeHUE TPYAOBBIMH OTHOIIEHHAMH 5108
o0ecrieyeHne HOpMAIBHBIX YCIOBUH Tpyna 6120
yHpaBJeHHe ConnaIbHbIM pazButuem 1380
paBoBOE oOecreueHre CUCTEMbI ypaBieHus nepconanom 2070
IHocTanoBka 3agaun
1. PaccunraiiTe 11aHOBYIO YMCIEHHOCTh KaXKA0H MOJICUCTEMBI CIYKObl yIIpaBICHHUS IIEPCOHATIOM.



2. CocTaBpTe OMEPOrpaMMBbl CIETYIOMNX YIPABICHYECKUX MPOLEAYP U ONPEAeTUTe TPYI0EeMKOCTh ONeparuit
0 3TUM IIPOLEAYPaM:

* 0TOOp TIepCcoHaa;
* YBOJIbHEHHUE paOOTHHKA,;

* [UTAHUPOBAaHKE O0Yy4EHUs [IEPCOHANA;
* [UTAHUPOBaHKE MTOTPEOHOCTH B IEPCOHAIIE.

3agaya 4

Hcxoanple JaHHbIE U MMOCTAHOBKA 3a1a4H

PaccuuraiiTe HOPpMATUBHYIO YHUCICHHOCTh MEHEKEPOB MO MEPCOHATY HCXOIS U3 TPYJOEMKOCTH OCHOBHBIX
paboT, BEITIOTHAEMBIX UMH B TeUCHHE rojaa. VIcXoaHbIe MaHHbIC TPEACTABICHBI B Ta0. 1.

Tabauya 1
TPYJIOEMKOCTb OITEPAITI, BHITIOJTHAEMbBIX MEHEJDKEPOM I10 ITEPCOHAJTY
=R <
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1 |OdopmicHre JOKYMEHTOB IpU Onun -
mpreMe Ha paboTy paboumnx pabouwmit 0,5 4500 ?
2  |OdopmieHne TOKYMEHTOB MPH - -
YBOJIEHEHUH Pabodnx 0,6 3600 ?
3  |OdopmiieHne TOKyMEHTOB pabOTHHKY, |- ' - -
YXOJSILIEMY Ha IEHCHUIO TI0 CTapOCTH
WIA UHBATAITHOCTHA 2,0 250 ?
4 |CocraBiieHHE OTYETa O YUCICHHOCTH |OmuH Cpennecniuco4yHas
PaOOTHHUKOB I10 TIOJTY ¥ BO3PacTy U OTYET YUCIICHHOCTh
pabounx o oO6pazoBaHHUIO pabOTHUKOB (BKITFOYAs
roapoctkoB) 20 500
YeJI0BEK 53,2 1 ?
Hroro ?

3agaua 5. McxoaHple JaHHBIE U ITOCTAHOBKA 3aa4H.
Ha ocHOBe HMMEIOIIMXCS UCXOAHBIX JaHHBIX HEOOXOIUMO PACCUUTATh YHCICHHOCTh MPOU3BOJICTBEHHOI'O
MIEPCOHAJIA, UCTIOIB3YSI METOJT TPYJAOEMKOCTH.

Iloka3zaTesn Bua padorsl A|Bunx padorsl b
TpynoemMKocTs u3aenus, 4
nzgenue 1 0,8 0,5
uzjenue 2 0,3 0,4
[IpousBocTBEHHAsI TPOTpaMMa, MIT.
n3nenue 1 1000 1000
nsnenue 2 1200 1200
Bpewmst 1111 m13MEeHEHUsI OcTaTKa
HE3aBEPLICHHOI'O IPOU3BOACTBA, U
n3genue 1 100 150
nznenue 2 170 120
[TmaHupyeMblii IPOIIEHT BHIMOJIHEHHsT HOPM, %o 104 105
[Mone3nslit GpoH BpeMeHH OJHOTO pabOTHHUKA, U 432,5 432,5

3agaua 6. Mcxoouwvie dannvle u nOCMano8Kka 3a0ayiu.
Ha ocHOBe HMEIOIIMXCS HCXOJHBIX JMaHHBIX, IPEJICTABICHHBIX B TaOJHIle, HEOOXOIMMO PACCUMTATH
YUCIICHHOCTh aJIMUHUCTPATUBHO-YIIPABICHYSCKOTO MEPCOHANIA, HCIOIB3Ysl MeTo Po3eHkpaHIia.



OpraHu3aIMoHHO-YIIPaBICHICCKUE KonuuectBo neiictBuii mo Bpewmsi, Heobxoaumoe ayis
BUJIBI PabOT BEITIOJTHCHHIO BHJIA pa0OT BBITIOJTHCHUS JCHCTBUS, 4
Pacder neHe:KHON HATHYHOCTH 500 1
VYder 10X0/10B-pacxo/i0B
PEIIPUITHS 3000 0,5
Pacder cBogHOTO (hrtHAHCOBOTO
Oananca 300 3

T'omoBoit poHI BpeMeHu OJHOTO COTPYAHHKA (COTIIACHO KOHTPaKTy) - 1920 u;
KoadduiueHT, y4uThIBaIOIUI 3aTpaThl BpEMEHU Ha JOIOJIHUTEIbHbBIE PadoThl, - 1,3;
Koaddumment, yauTeIBaromuii 3aTpaTel BpeMEHH Ha OTJBIX COTPYAHUKOB, - 1,12;
Koaddumment nepecuera SBOYHOI YUCIIEHHOCTH B CIIACOYHYTO -1,1.

3anaua 7. Hcxoounwvie oannvle u nocmanoska 3adayu. Ha 0CHOBe UMEIOIIUXCS UCXOAHBIX JAHHEIX HEOOXOIHUMO
paccuMTaTh YHCICHHOCTh MIEpCOHAlIa IO HopMaM o0cykuBanus. DopMyiia Ui pacyeTa YMCICHHOCTU MePCOHANIA U
€ro TI0CJIeI0BAaTeIbHOCTh MPUBEACHBI B METOIMYECKIX YKAa3aHHUAX K PEIICHHUIO 3aIaUH.

Bunsr padot o

BpeMSI BBITIOJIHCHUS OIICpallvuu, 4

KonnuecTBo onepanuii 3a cMeHy

00CITy’KMBaHHIO arperara

3arpy3ka arperara 0,02 60
KonTtpomns pabouero npomecca 0,08 120
Brirpyska arperara 0,03 60

KomuuecTBo arperaros - 8.

Pexxum paboThI arperaToB - IBYXCMEHHBIHA.

KommuectBo arperaToB, padoTarmux B 1-1o cMeHy, - 8.
KonuuecTBo arperatos, paboTaromx BO 2-10 CMEHY, - 4.
[one3Hsrit pora BpeMeHH 0THOTO pabOTHHKA 32 CMEHY - 7 .

Bpemst Ha TOTIOTHUTENBHBIC OTEPaI|H TI0 00CTYXHBaHUIO arperara - 1,4 Jaca.
Koaddunuent nepecyera sBOYHOM YMCIASHHOCTH B CliucouHyto - 1,15,

3agaya 8 «Il;ianupoBaHue NpUBJIeYeHHS MEPCOHATA»

Onucanue cUTyanuu
OmHuUM U3 pa3genoB ONEPATUBHOTO IUlaHa padoThl € MEPCOHAJIOM OpPraHW3alUM  SBJSIETCS  pasfen
«[InannpoBaHye TpUBIEYEHUS MEPCOHANa». AHANIM3 MMOKa3aj, YTO OpPraHU3aIis HE CMOXET MOJHOCTHIO MOKPHITh
NOTPeOHOCTH B IIEPCOHAJIE 33 CUET BHYTPEHHUX PECYPCOB.

ITocTanoBka 3agaun

Omnpenennts, 32 cYET KaKUX BHYTPEHHHUX M BHEIIHUX MCTOYHUKOB IMPEIIONAraeTcsi MOKPHITh NOTPEOHOCTh B
NepcoHaNe B IUTAHUPYEMOM TO/1y, OTMETHTh NMPEUMYIIECTBA U HEJIOCTATKH UCTOUYHUKOB M ONPENEIUTh KOHKPETHBIE
HOTPeOHOCTH B MEPCOHAJIE B IUTAHOBOM TIEPUOJIE JJIsl OPraHHU3aIMH, I7Ie BBl pad0TaeTe MM MPOXOANTE PAKTUKY.

MeTonnuyeckue ykazaHnust

W cTOYHMKN OKPHBITHS IOTPEOHOCTH B IEPCOHANE IPUBEIEHBI B Ta0M. 1.

Tabauya 1
KAKHWM OBPA30OM MOXET BbITh [IOKPBITA IIOTPEEHOCTD
[oxpsiTie moTpedbHOoCcTH B | CHcTemarnyeckoe Habmofenne 3a | KoHKpeTHBIE MephI 10 [Ipuem Ha paboty
paboueii cuiie 3a cuer PBIHKOM TpyAa MpHUBIIEYCHUIO paboueit

pabOTHUKOB MPEATPHUSITHS CHUITBI
BricBoOokaenue 3a cuer  [[locTosiHHBIC KOHTAKTHI (He3aBucuMO |HanpapieHue 3asiBok Ha |M3ydeHue
IIPOU3BOJICTBEHHO- OT aKTyaJIbHOW MOTPEOHOCTH) C HEOOXOIMMYIO pabodyr0 [MMCEMEHHBIX
TEXHOJIOTMUYECKHUX, roCyIapCTBEHHBIMH OpraHaMH 110 CUIIy B 3asIBJIEHUI O IPUHATHU
TEXHUYECKHUX, TPYAY, C yIeOHBIMHU 3aBEACHUIMU roCy/lapCTBEHHBIE Ha paboty u
OpraHu3aIOHHO- (mkomamu, mpodeccHoHaAIBHO- Oprassl 10 TPYIy U MpeBapUTEIbHBIN
CTPYKTYPHBIX U3MEHEHUH |TEXHUYECKUMH YUMUIHILAMH, y4eOHbIE 3aBECHHS otbop
Ha TPeANPUATHH CPEAHMMHU CHENHUATbHBIMU Y9€OHBIMU




3aBEACHUSIMH, By3aMH, Nzyuenune o0wsaBnenuii o|CobecemoBanne mpu
YHHUBEPCUTETAMH) IIOUCKE paboThl, npueme Ha paboTy
My O IMKaIUs
BHyTpI/I3aBO,I[CKI/Ie COOCTBEHHBIX HpI/IeM Ha pa60Ty C
TIEPEMEIICHHS C TIeITBI0 0OBSBIICHIA WCTIIBITATEIbHBIM
0o0OMeHa OIBITOM CpPOKOM
Haznauenue Mosoasix HNudopmMupoBaHme MOCPETHUKOB O [Tonknrouenue
CIEIATUCTOB Ha Oollee  |BaKaHCHUSX HA CBOEM MPEINPUATHN  |CHEIHAIHCTOB IO
BBICOKHE JODKHOCTH KaJIpOBBIM BOIIPOCaM

3agaua 9. «Pa3padoTka KBaIU(PUKAIMOHHOMH XapaKTEPUCTHKH CIIEHHATINCTA

OnucaHue CUTyaIluy U IOCTAaHOBKA 3a/1a4yu

B CoGepbanke OTCYTCTBYeT KBaJM(PHUKAIIMOHHAS XapaKTePHCTHKAa HadalbHHKA KPEAUTHO-3KOHOMHUYECKOTO
oT/iena. JTo MPENmATCTBYET IPaBUIFHOMY IMOAOOpY KaHIUAATa Ha OTY JOKHOCTD.

Heobxomumo pa3paboraTh KBaIM(UKANMOHHYI) XapaKTEPUCTHKY JODKHOCTH HAYaJIbHUKA KPEAUTHO-
3KOHOMHUYeCcKoro otjena CoepOaHka.

MeToanueckue yKazaHus

KpanugukannonHas xapakTepucTUKa pa3padareiBaeTcs Ha ocHOBe [lonoxenus 06 opranuzanuu, [lomoskeHus
0 TIOJIPa3ICICHUH, T I pab0TaeT CIEIUATTUCT, TOJIKHOCTHONH HHCTPYKITUH U IPYTHUX PETJIaMEHTUPYIOLIUX IOKYMEHTOB.

KpanmugukannonHas XxapakTepruCTHKa JTOJDKHA CONEPKaTh MpaBa M OOS3aHHOCTH CIEIHANIUCTa W OTBEYATh Ha
CIIETyIOINE BOMPOCHI: JOJDKEH OBITh, JOJDKEH WMETh, MOJDKEH BIA/ETh, JOIDKEH 3HATh, MOIHDKEH WMETh SICHOE
npecTaBICHHE.

3agaua 10 «IIPUOPUTET»

Hcxoonvie oannvie. OHU IPEICTABICHBI TIEPEYHEM 33/1a4, KOTOPbIE HAMEUEHBI PYKOBOAUTEIEM K UCIIOTHCHHIO
Ha Ommkaimii nepros (tadum. 1).

Iocmanoska 3a0auu. TpeOGyercst ONPEACIUTh IPHOPUTETHOCTD 3334, HOPSAIOK UX BBHIIOJHEHHS U MPUHSTH
peIIeHHE N0 JeTIErHPOBAHUIO OTACIBHBIX 33/1a4 IPYTUM UCIIOTHHUTEIISIM.

Lenv - mpuoOpeCcTH MPaKTHIECKHE HABBIKU ONPE/ICTICHUS IPHOPUTETHOCTH 337184, HAMEUCHHBIX PYKOBOIUTEIIEM
K MCTIOJTHEHHIO, ¥ IPUHATHUSI PEIICHUI 110 ACTIETUPOBAHUIO TIOTHOMOYHIA.

Tabauya 1
Ne | [Mepevens 3a1a4, HAMEUYEHHBIX PYKOBOJUTENIEM K UCTIOTHEHHEO Kpurepuit Bo3moxHOCTB
n/m JICTIETUPOBAHUS

CPOYHOCTH|BA)KHOCTH

1 JopaboTka nokiIa HOM 3aMMCKU MO pe3yIbTaTaM U3yueHUs

pBIHKA COBITA TOTOBOM MPOTYKIINH na na HET
2 YyacTre B COBEIIAaHUN IO SKCIIEPTHOM OIIEHKE HOBOT'O TIPOEKTa na na HET
3 Koncynpranus y ropucta na HET na
4 [MocernieHre BEICTABOYHOTO IIEHTPA HET na HET
5 PaboTa ¢ TekyIei KoppecnoHIeHIIneH na HET na
6 |[loaroroBka JOKYMEHTOB JJIsl CIa4Ml B apXUB HET na na
7 ITepenaya MOKYMEHTOB B apXUB HET Ja na

8 IIpoBeaeHme coBemanms 10 OPraHU3AINH PEKIAMHOMN
KaMITaHUU HET HET ma

9  |IloaroToBka K COBEIMIAHUIO IO BOTIPOCY YKPETUIEHUS TPYI0BOH

JTUCIUIITNHBI HET Ja HET
10 |[Iprem coTpyTHHKOB IO JIMYHBIM BOIIPOCAM Ia na HET
11 |M3ydueHue HOPMATHUBHBIX JTOKYMEHTOB HET na HET

12 [Bcrpeua c npeacraButensimu pupmer Hewlett Packard na na HET




13 |I[loaroroBka MpoeKTa MpHUKa3a Mo MPEMHUPOBAHUIO
COTPYTHUKOB HET na HET

14 |CobecenoBanue ¢ KaHIUAATOM Ha BAKAHTHOE MECTO BEAYIIIETO
SKOHOMHMCTA HET HET na

3apaua 11 «Coxkpainenne KaapoB»
Onucanue

3aBoJ] pacnoJioxKeH B HEOOIBIIOM ropojie. | 'eHepaabHbBIH TUPEKTOP U €r0 3aMECTHTEIh MPOBOISAT COBEIIAHUE C
JIByMsI MCHE/PKEpPaMH CITyKObl YIPaBICHHS MEPCOHATIOM, KOTOPhIE 03a00YEHBI U3BECTHEM O TOM, YTO KOMIIAHHS,
BIIAZICIONIAs 3aBOJIOM, HaMepeBaeTcs ero oo 3akpeITh (1. 1 cr. 81 TK P®), mubo pe3ko cOKpaTUTh YHCICHHOCTD
pabotaukoB (m. 2 cr. 81 TK P®), mub0 OTKpBITH HOBBIM 3aBOJ B APYyroM ropoje. MeHemKephl M0 YIPaBICHUIO
MIEPCOHAIOM 00ECIIOKOCHBI CY/Th0OH MECTHBIX JKUTEINICH, TaK KaK OUYCHb MHOTHE M3 HHUX B JJAHHBIH MOMEHT pabOTaroT
Ha 3aBojze. [loaToMy MeHemKephI 10 YITpaBIeHUIO IEPCOHATIOM M IMTOMPOCHIIN O TIPOBEACHNUHN JaHHOTO COBEIAHUS.

Hnghopmayus no ponam

MeHnemxepsl 0 YIPABICHUIO IEPCOHATIOM MOTHUMAIOT CICAYIOIINE BOMPOCHI:

1. Bonpmioi mpoIeHT TPYyAOCIOCOOHOTO HACEICHUS TOPO/a B HACTOsIIEee BpeMs paboTaeT Ha 3aBOJC JaHHOMN
KOMTIaHWH.

2. JIeCTBUTENBHO JIM 3T KOMITAHUS HaMepeHa 3aKPhITh 3aBOJ] U YBOJIUTH OOJIBIIYIO 4YaCTh PAOOTHUKORB?

3. Ecim sra wH(OpMAIKsS COOTBETCTBYET JCHUCTBUTECILHOCTH, TO KaKHE aJbTEPHATHUBBI 3aKPBITHIO 3aBOJA
paccMmaTpuBalMCh KoMmmaHue? Hampumep, mpoBemeHue mnepeoOydeHHsT paOOTHHUKOB 3aBOJa W TOBBIMIEHHE HX
KBaJTM()UKAIIAH C [IETBIO TIOBBICUTH PEHTA0ETbHOCTh PEATIPUSITHSL.

4. Ecny KOMIIaHUS BCE KE MPUMET PEIICHUE 3aKPBITh 3aBOJ] M YBOJIUTH COTPYIHUKOB, KAKUE KOMIICHCAIIUH OHU
noyyyvar?

I'eHepanbHBIN AUPEKTOP M €r0 3aMECTUTENb MPEIYIPEXISHBl O CYTH BOMPOCOB, HA HUX OHH TMOJTOTOBHIH
CJIETYIOIUE OTBETHI:

1. Tlo wumeromieiicss AOCTOBEpHOM HH(OPMAIIUH, YHUCIO pabOTArOIIMX Ha 3aBOJE COCTaBisgeT Bcero 15%
B3pPOCIIOTO TPYAOCIIOCOOHOTO HACEIEHUS TOPOa.

2. 'eHepaJIbHBIN TUPEKTOP HE MOXKET HU MTOATBEPAUTh, HU OMPOBEPTHYTH HH(OOPMAIIUIO O 3aKPBITUH 3aBOJA U
YBOJIbHEHUH PAOOTHHKOB, TaK KaK ATOT MPOCKT €IIe TOJbKO PACCMATPUBACTCS M COXPAHACTCS B CTPOTOM TalHE, XOTs
OH JIMYHO TPEATIONAraeT, 9To 3aBO/] ACHCTBUTENLHO CKOPO 3aKPOIOT. [ e HIUPEeKTOp HaMepeH YKIOHUTHCS OT MPSMOTO
OTBETa M COOOIINTH, YTO MH(POPMANIIEH MO JAHHOMY BOIPOCY He oOmanaeT. Ho reHnupekTop coOupaercs mpuBecTH
JUIS TIpUMepa JACUCTBUS KOMIIAHUM B JPYTOM TOpOJE, TNIe TOXKE HAXOMUTCS ee 3aBoa. KommaHus HeJaBHO
peopraHu3oBaia MPOHM3BOJCTBO 3TOTO 3aBOAA M TIPOBENIa JIOTIONHUTENBHBIA TpueM Ha pabdorty. Kommnanwms
paccuuThIBa€T B TEUYEHHE cleAyrowmux 12 wmecsueB npuHarh eme 250 yenoBek, yTo coctaBisieT 2,5% OT
TPYAOCIIOCOOHOI0 HaceICHHSI FOpo/ia.

3. Ha tpertuii Bompoc - emie 0J1H CIO0XKHBIN BOMPOC - MPUAETCS AaTh YKJIOHYUBBINA OTBET. [lupekTopy ciemayer
OOBSACHUTH, YTO KOMITAHUS MMEET MPOrpaMMy TOBBIIMICHUS KBATU(GUKAIIUHN I BCeX paOOTHUKOB 3aBOAA, KOTOpas
HeJaBHO ObLIa BHEApPEHA. JTa MporpaMMa HareJieHa Ha yBeTrndeHIe BO3MOKHOCTEH BEIOOpa pabOTHI sl COTPYAHUKOB
Y TIOBBIIIIEHUS CTETICHU UX YIOBIECTBOPEHHOCTH OT PabOTHI.

4. Tlo moBOAy KOMIIEHCAIIMW OMATH-TAKU TEHIUPEKTOP HE MOXKET JaTh NPSAMOM OTBET, TaK KaKk 4YTO IO
CYIIIECTBYIOIIEMY Ha 3aBOJIE TIOPSAKY BCE BOMPOCH OTHOCHUTENILHO JIEHEKHBIX BBIILIAT U KOMIICHCAIIUI 00CYKIatoTCs
otnenbHO. Bee momoOHBIE 00CYXIEHMsI BCerjila MPOXOJWIM B KOHCTPYKTHBHON OOCTAHOBKE W JIOCTUTHYTHIC
COTJIAIIICHUS YIIOBJICTBOPSUTH 00€ CTOPOHEI.

ITocTanoBka 3agavau
HpOI/IJ'IJ'IIOCTpI/IPOBaTB HCKOTOPLBIC ACIICKTHI MMPOTrpaMMbl MPECANPHUATHA IO COKPAIICHHUIO KaJApOB, OIMPEACINTDL
3aa4u MCHCIP’KCPOB IO YIIPABJIICHUIO IEPCOHAJIOM B TaKOH CUTyaluu.

3agaua 12 «Ilopa oTcTaBKU»

Onucanue cuTyanun
MeHemKep-pyKOBOINTEb BCTYIHII B EPBYI0 a3y ciayxeOHoro mytu B 25 ner. [IpeeMHUK TODKEH CMEHUTh
€ro B KOHIIe BOCbMOH (a3bl CIyKeOHOTO My TH.
IlocTanoBka 3agaun
B xakom Bo3pacre OyAyT HaXOAUTHCA MEHEKEP M ero MPeeMHUK B MOMEHT yX0/a B OTCTaBKy MeHemxepa? B
KaKOM BO3pacTC NPEECMHUK JOCTUTHET ITOPBI TOTOBHOCTHU, €CJIM OH CMCHHUT MCHECIKEpPA B KOHIIC ImecTon (1)83])1?

3agaua 13 «Onpenesenne cOOTBETCTBHS MPOrPaMMbI Pa00T NMPU BHICBO0OKIEHUH TEPCOHATIA
NMPUYUHAM YBOJIbHEHUSD»



Hcxoonvie Oanmvie u nocmanoska 3adayu. HeoOXOmIWMO yCTaHOBHUTH, KaKHE MEPONPHUATHS M3 OOIICH
MporpaMmsbl paboT MPHU BEICBOOOKIEHNH TIEpCOHANA CIeAyeT MPUMEHSTh K COTPYAHUKAM OpTaHU3aIliH, UMesl B BUAY
KOHKPETHBIC TPUYUHBI UX YBOJIbHEHUS. [IpH ’TOM YaCTHBIM PEIICHUEM MOXET OBITh BBEIBOJI O TOM, YTO I10 OTHOIICHHUIO
K TOMY WM WHOMY COTPYIHUKY B CHIIy OIPENEICHHON MPUYHMHBI YBOJBHEHUS HE CIIEAyeT MPUMEHSTh IPOTrpamMMy
paboT P BEICBOOOKICHNH TIEpCOHAIA.

Pemenne 3amaun OCHOBBIBAecTCS Ha COACPKAHMU MPOTPaMMbl pabOT MpPU BHICBOOOKACHUM IMEpcoHala H
COITOCTABJICHUH 3TOU MPOrpaMMbI C IPUIMHAMHU YBOJILHEHUH, UMEIOIINX 3aKOHOJATEILHOE 3aKPEIUICHHUE.

Ha mpenBaputensHOM 3Tare y9acTHHKAM PEUICHHS 3aladdl cleayeT chopMyIHpoBaTh COCTaB MEPOIPHITHH,
MPOBOAWMBIX aJAMHHHACTPALMENl OpTraHM3aliyd TpPH BBICBOOOKIEHHH TepcoHana. VICXOmHbIE MaHHBIC 3alaud:
u3noxxenue crareit TpynoBoro koaekca P®, nmeromux OTHOIIEHHE K YBOJBHEHUIO paOOTHUKOB W3 OpraHU3aluii, a
Tak)Ke YKa3aHWs Ha TO, IO KAKOW CTaThe YBOJIBHSAETCS TOT WIIM HHOM COTPYIHUK YCIOBHOW opranm3annu. CocTaB
coJlepKaHue MPUYMH YBOJIBHEHHUS M COOTBETCTBYIOIINX CTaTeH MPUBEIEHBI HIKE.

Yeonvuenue no unuyuamuse aomunucmpayuu (ct. 81 TK PD) Mmoxet ObITH 00yCIOBICHO TAKUMU TPUIHMHAMM,
Kak:

* TUKBHUIAIMS TIPEANIPHATHS, COKPAIIEHNE YHCICHHOCTH WM IITaTa paOOTHUKOB;

* HECOOTBETCTBHUE COTPY/THUKA 3aHUMACMOH JIOJDKHOCTH HITH BBITIOJIHAEMOM padoTe;

* HEUCIIOJTHEHNE PA0OTHUKOM CBOUX CITY»KEOHBIX 00s3aHHOCTEH 0€3 YBAXKHUTEIHHBIX TPHYUH;

* IPOTYJI, B TOM YHCIIE OTCYTCTBHE Ha paboTe Oojee Tpex 9acoB B TEUCHHE PAOOUEro JTHS;

* HesIBKa Ha padoTy BCleACTBHE OOJIE3HU B TEUCHHE O0JIee YeThIPeX MECSIEB TOIAPS;

* BOCCTAHOBJICHHE Ha paboTe COTPYIHUKA, PaHEe BHIMOJIHSBIIETO 3Ty PadoTy;

* MMOSIBJICHHE Ha pabOTe B COCTOSHUM aJTKOTOJILHOTO HJIM HAPKOTHYECKOTO OTIbSTHEHUS;

* COBEpILIEHHUE IO MECTy PabOTHI XUIIIEHUS TOCYJaPCTBEHHOTO WITH OOIIIECTBEHHOTO UMYIIECTBA;

* OJJHOKpaTHOE Tpy0oe HapylIeHNE PYKOBOAUTEIIEM OPTaHU3alU WM €r0 3aMECTUTEIISIMA CBOHMX CITY>KEOHBIX
0053aHHOCTEH;

* COBEpIIIeHHE PA0OTHUKOM, OOCTYKUBAIOIINM JACHEKHBIE FITH TOBAPHBIE IEHHOCTH, TAKUX JIEHCTBHIA, KOTOPbIE
JIAIOT OCHOBAHUE JJIs1 YTPATHI TOBEPHUS K HEMY CO CTOPOHBI aIMUHHCTPALINH;

* COBEpILICHUE PAOOTHUKOM, BBITTOJIHSIONIUM BOCITUTATEbHBIC (PYHKIIMU, aMOPaJIbHOTO TIOCTYIIKA.

Yeonvnenue no coenawienuro cmopouw - TIpPEKpalleHHE TPYAOBOTO JOTOBOpa (KOHTPAKTa) MEXIy
anmMUHUCTpanue u coTpyaHukoM (ct. 78 TK PD).

Yeonvnenue no unuyuamuse pabommuuxa - pacTOp>KEHHE TPYJOBOTO AOTOBOpa (KOHTpPAaKTa) IO KEJIAHHIO
corpymaHuKa (1. 6 ct. 77, c1. 79, 80 TK PD).

3aKOHOAATENHCTBOM IPEIYCMOTPEHO MPaBO PaOOTHUKOB PACTOPTHYTH TPYJIOBOH JOTOBOP, 3aKIIOUEHHBIA Ha
HeonpeneneHHbIi cpok (cT. 80 TK PD), a Takxke B psajie CrydaeB mMpaBo pacTOPIKEHUSI CPOYHOTO TPYAOBOTO JOTOBOPA
(m. 6 ct. 77, c1. 79 TK PO).

Yeonvrenue no ucmeuenuu cpoxa mpyoosoeo 0o2osopa (KoHmpakma) - TMPeKpanieHrne CPOYHOTO TPYIAOBOTO
JIOTOBOpA (3aKIIFOYEHHOTO Ha OTpeieNIeHHBIN CPOK WIIH Ha BPEeMs BBIITOJIHEHUS onpeielieHHoN paboTsl) (11. 2 ct. 77 TK
PD).

JlaHHBIE O TPUYHMHAX YBOJBHEHHS HECKOJIBKMX COTPYAHHWKOB OPTaHW3allMd MOTYT OBITH TPEICTABICHHI B
clenyrolei Tadnuie.

Ne n/n|Corpynnux|IIpnunna yBonsHenus (cratbst TK PD)
1 I-HA n.1 ct. 81
2 I'aB m. 7 cr. 81
3 |I'xaC n.2cr. 77
4 ' [ m 1 ct. 77
5 |[-xaE ct. 80

Kpurtepnu ¢popMupoBaHns oneHOK MO IK3aMeHy

«Otnnanao» (5 6amnoB) — o0yYaromuMiicss JEMOHCTPUPYET 3HAHHME BCEX Pa3felioB W3y4aeMOW IHCIUIUIMHBL: COJIepKaHHUe
0a30BBIX MOHATHA W (yHIAMEHTAJIBHBIX NPOOJIEeM; yMEHHE H3JlaraTh NMPOTPaMMHBIN MaTepHanl ¢ JeMOHCTpamuell KOHKPETHBIX
npumMepoB. CBOOOJHOE BIaJCHHE MATEPUAIOM IOJDKHO XapaKTePH30BATHCS JIOTHUCCKOW SICHOCTHIO M YETKHM BHICHHEM ITyTEH
IIPUMEHCHHUA MMOJTYUCHHBIX 3HAHUU B HpaKTH‘IeCKOﬁ JACATCIBHOCTH, YMCHHUEM CBA3aTh MaTCpuall C APYruMu OTpacIsiMAU 3HAHUS.

«Xopomioy (4 6amna) — 00ydaromuUicsa TeMOHCTPUPYET 3HAHUS BCEX PA3AEIIOB H3y4aeMOi JUCIIUILUINHEL: COAepXKaHe 0a30BbIX
MHOHATHH U (i)yHl]aMeHTaHBHBIX np06neM; an/I06pen HCO6XO}II/IMBI€ YMEHUA U HABBIKW, OCBOWJI BOIIPOCHI ITPAKTUYECKOI'0 MPUMEHCHUA
MOJYYCHHBIX 3HAHWW, HE JOMYCTHJ (PAaKTHYSCKHUX OMMMOOK IMPH OTBETE, JOCTATOYHO IIOCICAOBATEIHbHO M JIOTHYHO H3JIaraer
TEOPETHUYCCKHIA MaTEPHaI, IOIMYCKasl JIUIIb HE3HAYUTEIILHBIC HAPYIICHUS MTOCIEI0BATCIBHOCTH H3JI0KEHUS U HEKOTOPBIC HETOYHOCTH.
Takum 00pa3oM JaHHAas OIICHKA BBICTABIIACTCS 32 MPABHIBHBIN, HO HEIOCTATOYHO ITOJIHBIA OTBET.



«Y noBneTBopuTeNIbHO» (3 0ama) — oOy4aroUIUiCsl IEMOHCTPUPYET 3HAHWE OCHOBHBIX Pa3lesioB IPOrPaMMBbl U3y4aeMOro
Kypca: ero 0a30BbIX NMOHATHH M (yHAaMEHTAIBHBIX NpoOieM. OJHAKO 3HaHWE OCHOBHBIX NPOOJIEM Kypca HE HOAKPEIUISIOTCS
KOHKPETHBIMH NPAKTHYECKUMH IIPUMEPAMH, HE MOJTHOCTBIO PACKPHITA CYyLIHOCTh BOIIPOCOB, OTBET HEJOCTATOYHO JIOTHUYECH U HE BCETa
MIOCJIE/I0BATEIICH, IOMYICHBI OUTMOKH U HETOUHOCTH.

«HeynosnerBopurensaoy» (0 6amioB) — BEICTABIACTCS B TOM cliydae, KOraa oOydaromuiicss TeMOHCTPUpPYET (parMeHTapHbIe
3HAHUSI OCHOBHBIX Pa3lIeioB IPOrpaMMbl U3y4aeMOro Kypca: ero 0a30BBIX MOHATUH 1 (yHIaMEHTAIbHBIX IPo0iIeM. Y SK3aMEeHyeMOro
ci1abo BBIpayKeHa CIIOCOOHOCTD K CAMOCTOSATEIBHOMY aHAUTHYECKOMY MBIIUICHUIO, IMCIOTCS 3aTPYIHEHHS B H3JIOKEHUU MaTepuala,
OTCYTCTBYIOT HEOOXOIMMBIC YMEHHS M HABBIKH, JOINYLIEHBI IpyOble OIIMOKM W HE3HAHHE TEPMHHOJIOTHH, OTKa3 OTBeYaTh Ha
JIOIIOJTHATEIbHBIE BONPOCHI, 3HAHHE KOTOPBIX HEOOXOIUMO IS TTOYYSHHUS MOI0KUTEIBHON OLCHKH.

TecToBble 3a1anus K 3k3ameny B JUOC

1. IlonsiTHe ynpaBJieHUE EPCOHATOM» 03HAYaeT:
a) yrnpaBieHue pabouuMy;

0) ynpaBiieHHE JIOIbMH B IIPOLIECCE POU3BOJICTBA;
B) yIpaBJIeHUE IPOU3BOJCTBOM;

T') yIIpaBJIeHUE IPEATIPHITHEM.

2. lleapio ynpaBjieHusi IEPCOHAJIOM SIBJISIETCSI:

) TOBBIICHHE KOHKYPEHTOCIIOCOOHOCTH MPEANPHATHS B PHIHOYHBIX YCIIOBHUAX;

0) JOCTIDKEHNE KayecTBa ePCOHaNa, KOTOPOE MOXKET 00eCIIeYHTh KOHKYPEHTOCIIOCOOHOCTh U CTPATETHYeCKOe Pa3BUTHE
TPEeNIPHATHS;

B) obecrieueHue MOTPeOHOCTH MPEIIPUATHS B padoUeil cuite.

3.Cucrema ynpaB/ieHHMs] IEPCOHAJIOM — 3TO:

a) CaMOCTOATEIbHOE NOpa3AeneHue, GyHKIHeH KOTOPOTro SABISETCS YIPABICHHUE [IEPCOHANIOM;

6) COBOKYITHOCTb METOAOB U JOKYMCHTOB OpraHnu3ali, OTHOCAIIMNXCA K YIIPaBJICHUIO ITIEPCOHAIOM;
B) YacTh CUCTEMBI YIIPABIICHUS, OCYLIECTBILIOMAS (DYHKINH MO YIPABICHHIO TIEPCOHAIOM.

4. OcHOBHBIMH (PYHKIMSIMH IIO/ICHCTEMbI PAa3BUTHS NEPCOHAJIA SIBJISIOTCS (MPH HEOOXOAMMOCTH YKA3aTh HECKOJIBKO):
a - pa3paboTKa CTpaTeruy YIPaBJICHHs IIEPCOHATIOM;

0 - paboTa ¢ KaIpOBEIM PE3EPBOM;

B - IIEPETIOTOTOBKA U MOBBIIICHHE KBATH()UKALUH paOOTHUKOB;

T - IUIAHUPOBAHUE ¥ KOHTPOJIb JIETIOBOI Kapbephl;

I - IVIAHWPOBAHKE U MPOTHO3UPOBAHKE NIEPCOHAIIA;

€ - OpraHu3anys TPYAOBBIX OTHOIICHHH.

5. IIpuHOMNO 00yCcA0BJEHHOCTH (PYHKIMIA yIIpaBJIeHHs MIEPCOHAJIOM LeJIsIMH NPOU3BOICTBA NMOAPa3yMeBaeT, YTo:

a - (QYHKIMU YIIPABJICHUS IEPCOHAIIOM, OPUCHTUPOBAHHBIC HA PAa3BUTHE MPOU3BOJICTBA, ONEPEkKAIOT (HYHKIIMU, HAIIPABICHHBIC HA
obecrieuenre GpyHKIMOHUPOBAHHS IPOU3BOJICTBA;

0 - GyHKUUM yIpaBiIeHHUs NepCOHATIOM (OPMHUPYIOTCS M U3MEHSIOTCS HE POU3BOJIbHO, @ B COOTBETCTBHH C LIEJISIMH IIPOU3BOJICTBA;
B - HE00X0/IMMa MHOTOBapHaHTHasl MPopaboTKa MPEAJIOKEHUH 0 POPMUPOBAHHIO CUCTEMBI YIIPABJICHHS IEPCOHATIOM U BBIOOD
HanOoJee paMoHaIbHOTO BapHaHTa 11l KOHKPETHBIX YCIOBUH MPON3BOJICTBA.

6. [IpuHIMI KOMIVIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBAapUaHTHYIO POPa0OTKY NMPEIORKEHUH 10 (OPMUPOBAHHIO CHCTEMBI YIIPABJICHHS IIEPCOHAIIOM U BEIOOp Hanboee
panMoHaIBLHOTO BapHaHTa JUIsl KOHKPETHBIX YCIOBUI PONU3BOJICTBA;

0 - yuet Bcex (haKTOpOB, BO3JICHCTBYIOIINX HA CHCTEMY YIIPaBIICHUS NIEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTh Ha Pa3BUTHE MPOU3BO/JICTBA, OllepekeHHne PYHKIMI yrpaBlIeHUe NepcoHaaoM (QyHKIHii, HapaBIeHHBIX Ha
obecrnieueHne GyHKIMOHUPOBAHMS IPOM3BOJICTBRA.

7. K MeTogam (popMUpPOBaHUSI CUCTEMBI YIIPABJIEHUS MEPCOHATIOM OTHOCITCS (MPH HEOOXOAMMOCTH YKA3aTh HECKOJIBKO):
a - METOJI aHAJIOTHM;

0 - METOJT CTPYKTYpHU3AINH [ICIICH;

B - MOP(OJIOTUYECKUI aHAIH3.

8. Kakoii meToa B 00;1acTH COBEPLIEHCTBOBAHHS YIIPABJIEHHS EPCOHAIOM IOJIY4YH/T HAuOO/IbIee
pacnpocTpaHeHue:

a - METO/1 aHAJIOTHH;

0 - METO/I TBOPYECKUX COBCIIAHHUIA.

9. BoliesinTe OCHOBHbBIE IPYIINBI METO0OB YIIPABJIEHHUS EPCOHATIOM B OPraHu3anuy (MPU He0OX0AMMOCTH yKa3aTh
HECKOJIbKO):

a - aJIMUHUCTPATUBHBIC;

0 - DKOHOMHYECKHE;

B - CTAaTUCTHYCCKHUE;



T - COIMANBHO-TICUXOJIOTHYECKHE;
I - CTUMYJIUPOBaHUSI.

10. Kakoii MeT0 ypaBJIeHH MEPCOHAIOM OTJIHYAETCA MPSIMBIM XapaKTePOM BO3IeiicTBHA:
a - aIMHHHACTPATHBHEIE;

0 - DKOHOMHYECKHE;

B - COLIMAJILHO-TICUXOJIOTHYECKHE.,

11. Kakue MeToAbI MMEIOT KOCBEHHBII XapaKTep yNpaBJjieHYe€CKOro Bo3AeiicTBUs (IPH HEOOXOAUMOCTH YKa3aTh
HECKOJIBKO):

a - a/IMUHUCTPATUBHBIE;

0 - SJKOHOMHYECKHUE;

B - COLIMAJILHO-TICUXOJIOTHYECKHE.

12. K kakuM MeTo1aM ynpaBJieHusl iepcoHaoM Bbl oTHeceTe pa3paboTKy NMoJI0KeHUH, JOJKHOCTHBIX
HHCTPYKIMIi:

a - aIMUHUCTPATUBHBIC;

0 — SKOHOMHYECKHE.

13. las1 pacueTa noTpe0OHOCTH B IePCOHAJIEe HCIOJIB3YIOT: 1) MmeToa TpyAaocemkocTH ((pororpadust pabouero ausi); 2)
MeTo/ pacyera o HopMaM 00CJIYKUBAHUSA; 3) METOA IKCIEPTHBIX OLEHOK; 4) METO IKCTPANOJIALMH; 5)
KOMIIbIOTEPHas MOJieJIb IJIAHMPOBAaHUSI NepCcoOHAA.

a) 1)2)5)

0) TosbKO 4) u 5)

B) 1)2)3)4)5)

T) TOJIBKO 2) U 3)

14. MeToa, npu KOTOPOM MPOMCXOAMT NMEPEHOC CYLIEeCTBYIOIIE Ha JaHHBII MOMEHT B KOMIIAHWHU CUTYallUM Ha
IUVIAHUPYEMBblil IepHoJ, yYUTHIBasI cieU(PUKY PbIHKA, H3MEHeHHUs1 (PMHAHCOBOI CUTYyallH 3TO:

a) METOJ1 IKCIIEPTHBIX OLICHOK;

0) MeTOJl SKCTPATIOJISIIHHL;

B) METOJ pacueTa 1o HopMaM 00CTyKHUBaHMS;

I') KOMIIBIOTEpHAasi MOJIEJIb IJIAHUPOBAHUS [IEPCOHAIA.

15. B conep:kaHue MOHATHSA «KAAPOBas MOJUTHKA OPraHU3ANUI> HEe BXOAUT...

E. BrIpaOoTka 1eneii u 3a1a4, HaIIPaBJICHHBIX HA COXpaHEHHE, YKPEIJICHUE U Pa3BUTHE KaJpOBOIo MOTEHIMANIA.
F. renepanbHOe HampaBieHHE KaJpPOBOH PaOOTHI, COBOKYITHOCTh IPHUHLIMIIOB, METOJ0B, GOpM paboTHI €
[IEPCOHAJIOM.

G. co3nanue KBaIM()UIUPOBAHHOTO U BEICOKOIIPOU3BOIUTEIBHOTO CINIOYEHHOTO KOJUIEKTHBA.

H. rocynapcrBeHHas KaJpoBasi IOJUTHKA B 00JIACTH TPYJOBOT'O KOJJIEKTHBA.

16. IlepBoouepennbie Mepbl /151 OPraHU3ANMU HAXOAsIIElCSl B CHTyalliy criaja:
D. skcTeHCHBHBIN METOJ B KaJpOBOii padorTe.

E. onTmMmu3anus KagpoBOro cocTapa.

F. mpuBnedeHne HOBBIX COTPYIHUKOB B OpTaHU3AIIHIO.

17. Uzy4yenue KaipoBOil MOJIUTHKH NPeANPHUATHII-KOHKYPEHTOB HAIIPABJICHHO:
Ha pa3paboTKy HOBBIX BHJIOB MPOIYKIIUH;

. Ha OTIpe/IeJIeHHNEe CTPATErnIeCKOro Kypca pa3BUTHS MIPEIPUATHS;

. Ha CO3aHu€e JOTIOJHUTENBHBIX PA00YHX MECT;
Ha nepenpopUINPOBaHNE IEATSIILHOCTH NPEAIPUATHS;
Ha pa3paboTky 3P heKTUBHON KaIPOBOU MTOJIUTUKH CBOETO MPEATIPUSITHS.

—“—TITom

18. KagpoBoe miianupoBanue onpeneJisieT:

f) BaxHeiiue, 10ITOCPOYHBIE LIS IO HAOOPY IEePCOHAA M €T HCIOJIb30BaHUIO;

g) LeIH ¥ MepONpUsTHS B Chepe NepcoHana;

h) crparermueckue neny U BaXHEHIIME CPECTBA, TO3BOJISIOLINE IOCTHYD HX;

i) HOTPeOHOCTH OpraHM3AlUK B IEPCOHANE U COCOOBI €€ YI0BIETBOPSHUS;

J) HamboJsee Ba)KHbIC MEPOTIPUATHS, 00SCIICUNBAIOIIME PEATH3AIIMI0 TeHEPATbHOM CTPATErHH OPraHU3allny.

19. KaKOMy JIEMEHTY 6I/l3llec-l'l.]'lal-ll/lp0BaHl/Ifl HEMOCPEACTBCHHO MOAYUHCHO IVIAHUPOBAHUE IIEPCOHATA:



g
h

MHCCUH KOMITaHHHY;
dunocodur KOMIAHNUH;

) TEeHEepalbHOMY IUTaHUPOBAHUIO;

) TPOU3BOJICTBEHHOMY IIAHUPOBAHUIO;

K) raHMpOBaHUIO KOPIOPATHBHOM KYJIBTYPHI;
[) ¢unancoBoMy maHupoBaHHIO?
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20. Kakoii U3 cj1eyl0IIHX BHIOB JesATeJIbHOCTH HENMOCPEICTBEHHO He BXOJHUT B TEXHOJIOTHIO KAJPOBOI0
NJIAHHPOBAHUS:

g) aHa M3 BHYTPEHHEW W BHEIIHEH CpeIbl MpeAnpHsTHs, COop U 00paboTka HHPOPMAIMH O IEPCOHATIE U
BO3MOKHOCTSIX OCYIIECTBICHHUS OM3HEC-HAMEPEHHS HJTH CTPATETUUCCKOH IETIH;

h) yrouHeHne HamMepeHHs ¥ MOCTAHOBKA IIEJIH;

1) aHamM3 JeHCTBUI KOHKYPEHTOB;

J) TporHO3MpOBaHME PA3BUTHs KOMITAHUH U €€ BHEIIHEH CPE/Ibl;

K) mocranoBka mpoOJsieM U HAXOXICHUE MYTeH MX PEIICHHS:

Kputepnu ¢popmupoBaHus OLEHOK 10 BHINOJHEHUIO TECTOBBIX 3aJaHUH K 9K3aMeHY

- OIICHKA «OTJIMYHO» BBICTABIIICTCS 00YUJArOIEMYCs, €CITH KOJIMYECTBO IIPAaBIIILHBIX OTBETOB Ha BOMPOCH cocTasisieT 100 —
90% ot 0b6mero 00BEMa 3aJaHHBIX BOIIPOCOB;

- OICHKA «XOPOLI0» BBICTABISIETCS 0OyJaromeMycs, €ClIM KOJIMYECTBO NMPABWIBHBIX OTBETOB Ha Bompockl — 89 — 76% ot
o01mmero 00bpEéMa 3aJaHHBIX BOIIPOCOB;

- OLCHKa «Y/IOBJIETBOPHTEILHO» BBICTABJISACTCS OOy4aroEeMycsl, €CJIM KOJIWYECTBO INPABHJIBHBIX OTBETOB Ha TECTOBBIC
Borpockl —7/5-60 % oT ob1ero 00bEMa 3aJaHHBIX BOIPOCOB;

- OLICHKA «HEYT0BJIETBOPUTEIbHO» BHICTABISAETCS 00YYaIOIIEMYCsl, €CIIM KOJTMYECTBO MPAaBUIBHBIX OTBETOB — MeHee 60% oT
o01iero o0bEMa 3aJJaHHBIX BOIIPOCOB.
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