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Cemectp
(<Kypc>.<Cemectp Ha 8(4.2)

Kypce>) Hroro

Henens 17,5

Bup 3ansatuit i PIT i PIT

Jlexum 16 16 16 16
[IpakTnueckue 16 16 16 16
Konr. u. va arrect. B |2,35 2,35 (2,35 2,35
nepuog OC
Hroro ayn. 32 32 32 32
KonrakrtHast pabora 34,35 (34,35 |34,35 |34,35
Cawm. pabora 121 121 121 121
Yackl Ha KOHTPOITh 24,65 (24,65 |24,65 |24,65
HUroro 180 180 180 180
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1. HEJIX OCBOEHUA TUCHHUIIJIMHBI (MO JIS)

1.1|enpro QUCIUIUTHHEI siBIsieTCs hopmupoBaHue npodeccronansHoi kommnerennuu ([1K-2), cornacao ®I'OC BO, B yactu
MIPEJCTABICHHBIX HI)KE 3HAHWH, YMEHUI 1 HaBBIKOB.

1.2 3a,[[a‘{aMI/I JUCHUIUINHBI SIBJIACTCS N3YUCHUC TMOHSATUHHOTO arrmapara JUCHUIIJINHBI, OCHOBHBIX TCOPETUYCCKUX
HOJ'IO)I(eHHfI, MCETOZOB U AaHAITUTUYCCKNUX MECTOAUK, PAa3BUTHC HABBIKOB IPUMCEHCHHUS TCOPECTUICCKUX 3HAHUHN JUIL peHICHUS
MPaKTUYECKUX 3a1ad4.

2. MECTO JUCHUILJIMHBI (MOAYJIsI) B CTPYKTYPE OBPA3OBATEJILHOM ITPOTPAMMBI

Huxn (pa3gen) OIT: |Bl .B.JIB.04.01

3. KOMIETEHI[UA OBYYAIOIIETOCSsl, ®°OPMUPYEMBIE B PE3YJIbTATE OCBOEHHUS AN CLIUTIINHBI
(MOJIYJIST)

ITIK-2 Crocoben NPpOBOAUTH (bHHaHCOBLIﬁ aHallu3, 6}0Z[)I<€TI/IpOBaHI/Ie U yHpaBJICHUEC JICHC)KHBIMU ITIOTOKaMHU

ITK-2.3 AHanu3upyeT 1 MHTEPIPETUPYET Pe3yNbTaThl PabOTHI [0 YIPaBICHUIO GUHAHCAME C YUETOM CTPAaTErHYECKUX Leneit
HKOHOMHYECKOTO CyOBEKTa

I1K-2.4 Ananu3upyerT u olleHHBaeT (MHAHCOBbIE PUCKHU, pa3pabaThlBacT MEPhI 0 UX MUHUMM3AIUU

08.002. IIpodeccuonanbublii crangapt "BYXIT'AJITEP", yreep:xaénnblii npukazom MuHHCTEePCTBA TPYAAa H COLMATBHOMI
3ammThl Poceniicko @enepanuu ot 21 dpepaJist 2019 r. N 103n (3apeructpupoBan MunuctepcTBom wcrunnu Poccuiickoii
®enepanun 25 maprta 2019 r., perucrpanuonnbiii N 54154)

I1K-2. B. Cocrasnenue u npeacTasieHue Oyxrantepckoil (puHaHCOBOIT) OTUSTHOCTH SKOHOMUYECKOTO CYOBEKTa
B/04.6 ITpoBeneHe GUHAHCOBOIO aHAIM3a, OI0KETUPOBAHUE U YIIPABICHUE ACHEKHBIMU IOTOKAMU

B pe3yabTaTe ocBOCHHS JUCHHUILIMHBI (MOYJI5) 00yUYaOLIUIACH 10/KEH

3.1|3narnb:

3.1.1|OCHOBHBIE MTOHATHS U TEOPETHYCCKHE OCHOBBI (DMHAHCOBOI CTpaTErul YJKOHOMHYECKOTO CyOheKTa;

3.1.2|ocHOBHBIE TPUHIHIEI HOPMHUPOBAHUS (PUHAHCOBOH CTpaTErny OpraHU3alNy;

3.1.3|MexaHn3M NMPUHATHUS CTPATETHUECKUX (PUHAHCOBBIX PEIICHHH

3.2|Ymern:

3.2.1|mosp30BaThCS METOJMKOM pacueTa (PMHAHCOBO-IKOHOMHYECKUX MOKa3aTenell OpraHu3aium;

3.2.2|dopmynupoBath Lenu u 3aga4u 3G HEKTHBHOTO YIIPABICHHUS CTONMOCTBIO OpTaHH3aLIHT;

3.2.3|ucnosp30BaTh METOJbI OIIEPAITMOHHOI'0 aHAJIM3a B YIIPpaBJICHUN (I)I/IHaHCHMI/I OpraHu3anuu;

3.2.4|BBISBIAATS U aHAJTM3UPOBATH BO3MOKHBIE PUCKH, OLIEHIBATH CTENIEHb () (EKTUBHOCTH MPOBOIUMBIX CTPATETHIECKHX
MEPOIIPHUITHA

3.3|Baagers:

3.3.1|umeTh HaBbIKM OOOCHOBAHMS U NPUHATHS CTPATETMUECKUX PEILICHUH B 001aCTH yIpaBieHuUs (puHaHCAMU;

3.3.2|uMeTh HABBIKKM NIPOBECHUSI KOMIUIEKCHBIX PacyeToB IO OlleHKe 3()()EeKTUBHOCTH B pa3pes3e MPUHSATHIX YIPABICHYECKUX
peLeHuit;

333 BJIAACTb METOJaMU NNPUHATHUA CTPATCTUYCCKUX, TAKTUICCKHUX U ONCPATUBHBIX peIIIeHI/Iﬁ B YIIpaBJICHUHU (I)HHaHCOBOﬁ
JOCATCIBHOCTBIO OpI‘aHH3aI.[PIﬁ;

4. CTPYKTYPA U COAEPKAHUE JUCHUIIJIMHBI (MOLY JIS)

Kon HaumeHnoBaHue pa3fiesioB U TeM /BU/ 3aHATHS/ Cemectp / | YacoB | TIpumeuanue
3AHATHS Kvne

Paznen 1. Teopernueckue ocHOBBI (popmMupoBaHus (PUHAHCOBOM
CTpaTeruy ¥ TAKTUKH B OPTraHU3aluu

1.1 Opranusanys Kak NIpou3BOACTBEHHas cucteMa. OCOOEHHOCTH CO3aHuUs U 8 2
(YHKIIMOHUPOBAHUS
OpPraHU3aIMOHHO - MPABOBBIX POpM HpeArpusTHii. /JIex/

1.2 Oco6eHHOCTH (PUHAHCOBOM JIEATETBHOCTU MPEANIPUATHS U CTPATETUIECKOEC 8 2
ynpasieHue ee passurueM. /I1p/

1.3 IMonsTue puHAHCOBOI CTpaTeru, ee Lesiu U 3agadl. KOMIIOHEHTHI CTpaTerHy. 8 10
YpoBHHM, IPHHIUIIEL €€ pa3paboTku. /Cp/

1.4 dopMHPOBaHUE CTPATETHUECKUX IIENIEH ¢ y4acTHEM MOJICINICH CTPAaTeTHYeCKOM 8 8
(uHaHCOBOI mo3unmu opranuzamuu /Cp/

1.5 Ipornecc BbIOOpa cTpareruu. Polib MmiIaHUPOBAHUS B ONPEICICHUN CTPATET U 8 2
opranm3armu. O0muil cTpaternueckuii miaH opranusanuu. /IIp/

1.6 WndopmaronHoe obecrneuenye B yrnpasieHuu GpuHancamu npeanpusitus /Cp/ 8 8

Paznen 2. KonkypenrocnocooHocTs pupMBbI Kak BakHeHmast
cocTaBJIAIONIAsA yCIemHoi GUHAHCOBOI CTpaTernu




2.1 BazoBble cTpaTerny KOHKYPEHIMT U KOHKYPEHTHBIE MpernMyniecTsa. /JIex/ 2
2.2 KonkypenTtHble cTparternu pupMbl. AHTUMOHOIIONBHOE perynupoBanue. /Cp/ 3
2.3 Muccus u uenu opranuzauu /Cp/ 8
2.4 KomrutekcHas orieHKa cTpaternieckoil GMHaHCOBOM MO3UIIMU OpTraHU3aI[HN 2
/JTex/
2.5 Crparernveckuii aHanu3 peIHOUHOW cutyaruu. /TIp/ 2
Pa3znen 3. ®unaHcoBasi CTPaTernsi OPraHU3aNUN: OCHOBHbBIE COCTABJISIIONINE
H METO/I0JIOTHYeCKHe aceKThI BbIfopa.
3.1 TTonsTHe cTpaTernyecKux reinei GUHAHCOBOM NESITEIbHOCTH OPraHU3alluy U 10
OpUHIUIE UX GopmupoBanus. OOOCHOBaHHUE TTIABHON CTPaTErn4ecKoi LenH
(hUHAHCOBOI AEATEITBHOCTH
opranuzarmu. /Cp/
32 DopMHUpOBaHUE CHCTEMBI CTPATETHYECKUX 1INl 1 LIeIeBhIX HOPMATHBOB, 2
00ecreynBaloIUX Peaau3aliio TIaBHOH Leny (GUHAHCOBOH AEATENbHOCTH
opranusanuu. /IIp/
33 MHHOBaIMK Kak OcHOBA (PMHAHCOBOM cTpareruu npexnpustus. /JIex/ 1
34 MoenupoBaHue OpraHU3aUOHHBIX CTPATETMYECKHUX MPEoOpa3oBaHmid 10
¢unaHcoBoil gesTenbHOCTH. /Cp/
3.5 Crparerust popMupoBaHusi GUHAHCOBBIX pECypcoB opranuszanuu. /Jlex/ 1
3.6 Crparerust popMUpOBaHUS COOCTBEHHBIX (PMHAHCOBBIX pecypcoB. CTpaTerus 2
(hopMupoBaHHs 3aeMHBIX (HHAHCOBBIX pecypcoB. /IIp/
3.7 KpennTHas nonurtuka u yrpaejieHue 3aeMHBIMU cpenctBamu /Cp/ 10
3.8 OCHOBBI Pa3pabOTKU UHBECTULIMOHHOM cTpareruu /Jlex/ 2
3.9 Crparerust peasibHOro HHBeCTHpOBaHHs. CTpaTeruss PUHAHCOBOTO 2
WHBECTHPOBAHUS
Mp/
3.10 ONeMEHTB! U 3Talbl yIPaBICHUsI UHBECTULIMOHHOM NEATEIbHOCTBIO B 10
opranuzaimu /Cp/
3.11 Crparerus obecrieueHns: puHaHCOBOH 6e30IacHOCTH opraHm3anyu /JIek/ 1
3.12 AntuxpusucHas ¢puHaHcoBas ctpaterus /IIp/ 1
3.13 Bankporcrso u puHaHcoBas pecTpykrypusanus. /Cp/ 10
3.14 ®DOopMBI BHEITHEAKOHOMUYECKOW AeATeIbHOCTH. Pa3paboTka GpruHaHCOBOM 1
CTpaTeruu
BHEITHEAKOHOMHUYIECKON eaTeTbHOCTH /JIek/
3.15 Orenka (PUHAHCOBO# CTpaTeTrHK BHEITHEAKOHOMHUUECKOH AesTenbHOCTH. /TIp/ 1
Pa3nen 4. Ynpasiienue peaauzanueii pa3paéoTanHoii puHaHCOBOI
cTparerueii
4.1 OmeHka (MHAHCOBOI CTpAaTETHH ¥ 33/1a4d YIPaBJICHU ee peanu3anuei. /Jlex/ 2
42 AJNropuT™ AEHCTBHI TI0 yIpaBiIeHUIO PUHAHCOBBIM MoBeneHHEeM. CoiepikaHue 1
nporecca puHaHcoBoro ynpasieHus. /IIp/
43 Mertoabl ynpaBiieHus peanu3anueil ((HHaHCOBOH CTpaTeruy U KOHTPOJIb e 2
BbINoJiHeHus. /Jlex/
44 Drarsl mporecca yIpaBJIeHNs pealn3alreil CTpaTerud (HHAHCOBOTO ITIOBEICHHSL. 1
Mp/
4.5 TToka3zarenu, obecrieunBaroIIne KOHTPOJIb peaii3ali CTPATErnU U TEKYIIEro 10
¢unancosoro cocrosuus /Cp/
Pasznea 5. CamocrosiTesibHast padora
5.1 TToaroroska k nekiusm /Cp/ 8
5.2 IToaroroBka k mpakTuyeckuM 3ausTusiM /Cp/ 16

Pa3nen 6. KoHTaKTHBIE Yachl HA ATTECTALMIO




6.1 KoHTakTHBIE Yachl B IEPUO]T SK3aMEHAIIMOHHOM ceccuu (dk3amen) /KD/ 8 2,35

5. ONEHOYHBIE MATEPHAJIbI

O11eHOYHBIC MATEPUAITBI TS TIPOBEIICHHUS MPOMEKYTOYHOM aTTECTAIUH 00YUAIONIMXCsl PUBEACHBI B PUIIOKEHHU K paboueit
MporpamMMe JTUCIHUILUTHHEL.

®DOopMBI U BUJIBI TEKYIIETO KOHTPOJIS 110 TUCHUTUIMHE (MOYIIIO), BU/bI 3a/IaHH, KPUTEPUH UX OLICHUBAHUS, pacipeeincHue 0aioB
O BHJIaM TEKYIIEro KOHTPOJIs pa3pabaThIBAIOTCs MPENOAaBaTeNeM JUCIMIUINHEI C YUETOM e€ CTEIM(UKH U JOBOJSITCS 10 CBEICHHUS
00yJaroIuxcs Ha IepBOM y4eOHOM 3aHSTHH.

TekyIuuii KOHTPOJIb YCIIEBaeMOCTH OCYIIECTBILSICTCS MIPEOaBaTeNieM JUCHHUILUTHHBI (MOIYJIs), KaK MPABHIIO, C HCIIOIb30BaHHEM
OUOC nmy myTeM NPOBEPKH MICEMEHHBIX paboT, MPEIyCMOTPEHHBIX pa0OYHMHU MPOrpaMMaMHy JUCHUILIHH B PaMKax KOHTAKTHOW
paboThI B CaMOCTOSITEBHON PaboThl 00yUaromuxcst. st GUKCHPOBaHUs PE3yIbTATOB TEKYIIETO KOHTPOISI MOJKET HCIIOIb30BaAThCSI
3UOC.

6. YAEBHO-METOAUYECKOE 1 HTHOOPMAINIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOY JIST)

6.1. Pexomennyemas aureparypa

6.1.1. OcHoBHas auUTepaTypa

ABTOpBI, COCTABUTEIH 3arnaBue W3znarensc On. agpec
TBO. TOI
JI1.1 |Bonpmapenko T.T. TakTuka u cTparerusi uHaAHCHPOBAHUS e TEIHHOCTH Mocksa: https://book.ru/book/93
KOMITaHUH: yueOHOE oco0He Pycaiinc, 8945
2021

6.1.2. lonoJHUTebHAS JIUTEPaTypa

ABTODEI, COCTaBUTEIHN 3arnaBsue Wz nparensc On. agpec
TBO. TOJ
JI2.1 |’Kapukos B.[., OCHOBBI OM3HEC-TIJIAHUPOBAHUS B OpPraHU3aIUH. Mocksa: http://www.book.ru/bo
XKapuxos B.B., KnoPyc, 0k/932128
besnanos B.B. 2020
JI2.2 |Unbun A.B., Opranuzanus npeanpuHUMAaTEeILCKON IeSTeIbHOCTH. Mocksa: http://www.book.ru/bo
Jleontsena JI.C. KnoPyc, 0k/932122
2019

6.2 UndopmanuoHHbIe TEXHOJIOTHH, HCNIOJIb3yeMble IPH OCYLIEeCTBJIEHUH 00pa30BaTeIbHOIO NMpoLecca Mo ANCHUIInHe
(Mmony.ro)

6.2.1 TlepeveHs JUIEH3HOHHOTO U CBOOOIHO PACIIPOCTPAHSAEMOT0 MPOrPAMMHOI0 odecrieyeHust

6.2.1.1 |Microsoft Office

6.2.2 IlepeueHb npoeccHOHAIbHBIX 023 JAHHBIX H MH()OPMAIHOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1|{1udopmannonHnas cripaBouHas cucrema "Tapant” http:/www.garant.ru

6.2.2.2|ndpopmanmonnas cripaBovnas cucrema "Koncymsrantllmroc" http://www.consultant.ru

6.2.2.3|ba3a manHbIx «MaKkpOIKOHOMHUKE) - HHOPMAMOHHO- aHAJUTUYECKU pasien ohUIHaibHOro caifra MunncTepeTBa
(dunancos PO http://info.minfin.ru/prices_index.ph

6.2.2.4|ba3a nannbix «bubnuoreka ynpasnenus» - KoprnoparusHeiii MenemxmenT https://www.cfin.ru/rubricator.shtml

6.2.2.5|Denepanbhblii 00pazoBarenbHblid opTan «dkoHoMuka Couunosorus MenemxmenT» http://ecsocman.hse.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECHHEYEHUE JUCHUIIIMHBI (MOJY JIS)

7.

—_

y‘{e6HbIe AyIUTOPUU UIsI TPOBEACHU A 3aHATUI JICKHUOHHOT'O THUIIA, YKOMIIJICKTOBAHHBIC CHeI_[HaHHBHpOBaHHOﬁ Me6eﬂb}0
U TEXHHYECKUMHU CPEJICTBAMU O0YUCHUSI: MyJIbTUMEIUHHOE 000pYI0BaHUE ISl PENOCTABICHHS YIeOHOW HH(BOpMAIUU
OOJIBIION ayIMTOPUY H/WJIHM 3BYKOYCHIIHBaOIee 000pyJoBaHue (CTAl[HOHAPHOE WM TIEPEHOCHOE).




7.2

VYueOHble ayAUTOPUH IJIsl IPOBEACHHS 3aHATHI CEMHHAPCKOTO THIIA, TPYIIIOBBIX H HHAWBUIYaIbHBIX KOHCYIIBTAIHH,
TEKYIIEro KOHTPOJISI M TPOMEXYTOYHOM aTTeCTalllH, YKOMIUIEKTOBAaHHbIE CIICIHATU3NPOBAHHON MEOCIBIO 1
TEXHUYECKUMH CPeJCTBaMU 00yUeHHS: MyJIbTUMEINITHOE 000pYyI0BaHHE W/WITK 3BYKOYCHIIMBAlOIIee 000py10BaHHE
(cTanmoHapHOE WU IIEPEHOCHOE).

7.3

[MomenieHust AJIsl CAaMOCTOSTENBHON paboTHI, OCHAILIEHHbIE KOMIIBIOTEPHOH TEXHUKON ¢ BO3MOXKHOCTBIO TIOAKIIFOUSHUS K
cetr "MHTepHET" M 0OecrieueHHeM JI0CTYTa B 3JCKTPOHHYIO HH()OPMAIIMOHHO-00pa30BaTeIbHYIO Cpelly YHUBEPCUTETA.

7.4

IMomentenust ayst XpaHEHUS U TPOGIIIAKTUIECKOTO 00CTY )KUBaHUS y4eOHOTO 000py IOBaHHSI.




