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Conepxanue

ITosicuuTenpHas 3amucKa.

TunoBble KOHTPOJIBHBIC 3aJlaHUs WJIM WHBIC MaTepUalibl JJis OLICHKW 3HAHWUW, YMEHHH,
HAaBBIKOB W (WJIM) ONBITA JESITEIBHOCTH, XapaKTEPHU3YIOMIMX 3Tambl (HOPMUPOBAHUS
KOMIIETEHIIUN B MPOLIECCE OCBOCHUSI 00pa30BaTEIbHON MPOTPAMMBI.

Meronndeckue MaTepHalibl, ONPEACIAIOIIME MPOUEAYPY W KPUTEPUH OLECHUBAHUA
c(hOpMUPOBAHHOCTU KOMIETEHIIMK MPU MPOBEICHUN TPOMEXKYTOUYHOM aTTECTAIIUH.



Heap npoMe:xyTOYHOM AaTTecTAUMH MO0 JIUCHUIJIMHE —
OKOHYATCJIIbHBIX peBy.]IbTaTOB o6yqu1/1;1 110 JUCHUILIHNHEC, 06eCHe‘-II/IBaIOH_II/IX JOCTUIKCHHUC HJIaHI/IpyeMLIX

1 IosicHUTENLHAA 3aIIUCKA

PE3yNIbTaTOB OCBOCHHS 00pa30BaTeIbHON IPOrPAMMBI.

DopMbI IPOMEKYTOYHOM aTTECTAIUMU: 3a4€T— 3 CEMECT]

OLICHUBaHHC

IMPOMEKYTOYHBIX U

Ilepeyenb komMneTeH Ui, GopMHUPYyeMBbIX B Mpollecce OCBOEHUS UCIUILIUHBI

Kox n HanMeHOBaHUE KOMIICTCHITUH Kox nnnukaropa
JIOCTHKCHUS
KOMIICTCHITHH
YK-3 CniocobeH opraHu30BBIBATh U PYKOBOJUTH PAOOTON KOMaHIbI, YK-3.1
BbIpa0aThIBasi KOMaHHYIO CTPATETHIO ISl TOCTHYKEHUS IIOCTABIICHHOM LIEH
YK-3.2

Pe3yabTaThl 00y4eHHs 10 AMCHMILIMHE, COOTHECEHHbIE C IVIAHUPYEMbIMHU
pe3y/IbTaTaMH 0CBOECHHMs 00pa30BaTeJbHOI NPOrpaMMbl

Koa n HammeHoBaHue
MHANKATOPA JOCTUKEHUSI
KOMIIETEHIIUH

Pe3yabTaThl 00y4YeHHUs M0 JUCHHUIIJIUHE

O1neHoYHbIE
MaTepuabl

VYK-3.1 Opranusyer u
KOOPJAUHHUPYET padoTy
KOMaH/bl C Y4ETOM
HUHTEPECOB, 0COOEHHOCTEN
MOBE/ICHUS U MHEHUS €€
YJICHOB

Obyuarowuiics 3Haem:
- TEXHOJIOTHHM palOTHl ¢ KOMaHIOW B HHQPOBOI
cpene

TecrtoBrle 3amanus 1-10

Obyuarowuiics ymeem:
- OpPTaHU30BBIBATH U PYKOBOJAUTH PaOOTON KOMAaHIIBI
B IU(pOBOIA cpene

Bamanune 1-3

Obyuarowuiics enadeem:
- crmocobaMy OpraHW3allii M PYKOBOJCTBA paboTON
KOMaH/IbI, B TOM YHClie B HU(POBOii cpere

3amanne 13-15

VYK-3.2 BripaGaTsiBaeT
KOMaHHYIO CTPATETHIO st
JOCTHKCHHS TIOCTABIICHHOM
e

Obyyarowuiics 3uaem:
- HMHCTPYMEHTapHii, MO3BOJSIOMINNA BBIpabaTHIBATh
KOMAaHIHYIO CTPaTeTuio, B TOM yHcie HUppOBOi

TecroBsie 3amanus 11-20

Obyuarowuiics ymeem:

- pa3pabarbIBaTh CTPATETUI0 COTPYIHUUYECTBA U Ha €€
OCHOBE OpPTaHH30BLIBATH OTOOP WICHOB KOMaHBI JIJIsI
JOCTIDKCHHSI ITOCTaBJICHHOH L€, B TOM YHCIE C
UCIIOJIb30BaHUEM LU(POBBIX

3anmanue 4-6

Obyuarowuiics énadeem:

- criocobaMu (pOopMHUPOBaHMS KOMAaHIHON CTPaTEruu
JUTSL IOCTHIKCHUS TIOCTABIICHHOM 1IEJIH, B TOM YHUCIIE C
UCIIOJIb30BAHUEM TU(PPOBBIX HHCTPYMEHTOB

Bamanne 16-18

[IpomesxyTouHas arTecTanus (3a4eT) NPOBOJUTCS B OJHON U3 CIeAyIOIUX hopM:

1) cobecenoBanue;

2) BeimonHenue 3aganuii B OMMOC CamI YIIC.

2. TunoBble' KOHTPOJILHBIE 32JAHUST WM HHbIE MATEPHAJIBI /151 OLEHKH 3HAHMIA, YMEHH i, HABBIKOB
U (MJIM) ONBITA AEeSITEJIbHOCTH, XapAKTEPU3YIOIIUX YPOBEHb C(hOPMUPOBAHHOCTH KOMIIETEHIIM i

! TlpuBonsTcs THUIOBBIE BOMPOCH M 3ananus. OUEHOYHBIE CPENCTBA, MPEIHA3HAYEHHBIE IJIl MPOBENEHHS ATTECTAMOHHOTO
MEpONPUATHSL, XpaHITCs Ha Kadenpe B AOCTATOYHOM JJIsl TPOBEJICHUS] OLEHOYHBIX MPOLEAYp KOJIM4YecTBe BapuaHTOB. OlEHOYHBIE
CpeAcTBa MOAJIEKAT aKTyalH3alUH C YY4ETOM DPAa3BHUTHs HayKH, 0oOpa3oBaHHA, KyJNbTYpbl, S5KOHOMHKH, TEXHUKH, TEXHOJOTHH H
conuanbHON cepbl. OTBETCTBEHHOCTH 32 HEPACIPOCTPAHEHHE COAEPKAHUS OIIEHOYHBIX CPEACTB CPeH 00YJAIOIINXCSl YHUBEPCUTETA
HecyT 3aBelylomuni kadeapoi u npenogaBarels — pa3paboTUNK OLEHOUHBIX CPEJICTB.



2.1 TunoBbie BONPOCHI (TECTOBbIE 3aIaHUSA) VISl OLEHKH 3HAHUEBOT0 00Pa30BaTEeIbLHOI0
pe3yjabrarta
ITpoBepsiembIit 00pa30BaTEIBHBIN PE3yIbTAT

Koj 1 HanMeHoBaHMe UHIUKATOPA OO0pa3oBaTebHEIN Pe3yIbTAT
JIOCTHYKEHHSI KOMIIETEHIIMU

YK-3.1 Opraamsyer u | O6yuarowuiics 3Haem. TEXHOJOTHH pabOThl C KOMAH/ION B IIU(PPOBOI cpejie
KOOPJIUHUPYET paboty
KOMaHIbI c Y4ETOM
UHTEPECOB, OCOOCHHOCTEH
IOBEICHUI ¥ MHEHHUS ¢eé
YJICHOB

1. KomanHas opraHu3amist TpyAa o0eCcIednBaeT:
a) KOMaHIHBIH TyX

0) BBICOKYIO MOTHBAITHIO

B) MOJIy4€HHE CHHEPTUU

I') IIOBBIICHHE NTPOM3BOAUTEILHOCTH TPYIa

2. Kakoro crukepa HeT 1o ymonuanuio B YouGile?
A. Vcnionnutens

b. lemmaita

B. Taiimep

I'. [Ipuopurer

3 Yro Takoe koMaH1a?

A. I'pynma nur, o0bennHEHHAS O0IIMMI MOTHBAaMU, HHTEPECaMH, HiealaMu

b. CoBOKYIHOCTH OTJENBHBIX JIMII, IPUBICYCHHBIX K BHIIOJIHEHUIO paOOT MPOEKTa U OJYNHEHHBIX PyKOBOAUTEIIO IPOEKTA
B. CoBOKyMHOCTB IpyIIH, NPUBIICYEHHBIX K BBIITOTHEHHUIO PA0OT MPOEKTa 1 MOTINHEHHBIX PYKOBOJHUTEIIO IIPOEKTa

I'. CoBOKYITHOCTb OpraHU3anHii, IPUBICUYCHHBIX K BBIIOIHEHHUIO pa00T IPOEKTa U ITOJYNHEHHBIX PyKOBOJHUTEIIO IPOCKTA

4. CKOJBKO CTaauii BKIIOYaeT B ceOst Monens TakMmaHa?
A5

B.6
B.3
.4
5. CKOJIBKO MOXET OBITH CO3IaHO 3a7a4 B KOJIOHKaxX B YouGile?
A. 10
B. 50

B. 100
I'. HeorpanuueHHO

6. Kaxoe geiicrue HEJIB3S Beimonuuth Hax 3amadeit B YouGile?
A. myOnmpoBats 3a1a4n

b. nomectuth B apxuB

B. co3nate 3epkano

I'. oTMEeTHTD BEITOJIHESHHOM

7. Kakoe u3 3TuX yTBEp)KJCHUH SBJISIETCS BEPHBIM?

A: B YouGile, 4T00bI OTMETHTH TOTOBHOCTb 33/1a4H1, TOCTATOYHO HAXKATh Ha KHOMIKY PSZOM C Ha3BaHHEM 3aJa4uH.

b: B YouGile orMeTuTh TOTOBHOCTh 33Jjadd MOYKHO Yepe3 MEHIO CIIpaBa OT Ha3BaHMs 3ajayd, Jajee Haxarb «OTMETUTh
BBITTOJIHEHHON».

1. BepHo Tompko A

2. Bepuo tonbko b

3. O0a sIBISIOTCSI BEPHBIMU

4. O0a SBNSAFOTCS HEBEPHBIMU

8. K BHyTpuKOMaHIHBIM (haKTOpaM, OT KOTOPBIX 3aBUCHT 3()(HEeKTHBHOCTH yIIPABICHUS B KOMaHJIE, OTHOCSTCS:
A) npodeccroHanbHO-KBATU(PHUKAMOHHBIA YPOBEHb WICHOB KOMaH/IbI

B) ciocobHOCTH mMonelt k KoMaHTHOH paboTe

B) ypoBeHb opranmuzanuu TpyzAa

I') ctiib pykoBoCTBa B KOMaH/IE

J1) opraHnzanoHHast KyJIbTypa

E) uncnennocTh nepcoHasna




9. Huarpamma ["anta — 910 ...

A. BU3yaJbHOE MpeICTaBIeHUE Tpaduka padoT

B. nepeBo pecypcoB nmpoekra

B. rpaduueckoe m3o00paxeHne nepapXxudecKoil CTpPYKTYpHI BCeX padOT MpoeKTa
I'. opranm3anoHHast CTPYKTypa KOMaHIBI IIPOEKTa

10. TIpu pacmpeneneHun poyiel ¥ OTBETCTBEHHOCTEH B paMKaX CO3JIaHHS TUTaHA 00eCIieUeHUS KOMaH/Ibl WICHAMH JOJDKHEI OBITh
OTpa)keHBbI CIICIYIOIINE ACTIEKTHI:

A) ponn

b) momHomMoums

B) oTBeTcTBeHHOCTH

I') xBanmuukarms

J1) mokazarenu 3@ GeKTUBHOCTH PabOTHI

KOZ[ U HAUMCEHOBAHUC MHAUKATOpa O6pa30BaTeJ'ILHLII7[ pe3ysibTaT
JOCTHKCHUA KOMIICTCHIIMHN

YK-3.2 BripabateiBaer | Obyuarowuiics 3naem:

KOMAHJIHYO CTPATETHI0 IS | - HHCTPYMEHTApHil, O3BOJISIOMNI BEIpadaThIBaTh KOMAHIHYIO CTPATETHIO, B TOM
JIOCTHDKEHUSI TIOCTABJICHHOMW | 4uciie nudpoBoii

1eITH

11. Ha stanme HOpMHpOBaHUS CTpAaTETHs YIIPaBICHHUS B KOMaHE MPEIII0Iaraer:

A) ocBoeHHE WiIeHAMH KOMaHIBI 00s3aHHOCTEH, CTAaHIAPTOB JCSATEIHLHOCTH U MIOBEACHUS U BBIXO]] Ha IPHEMIIEMBIN YPOBEHD
3(h(HeKTUBHOCTH IESATEIHPHOCTH B KOMaHE Ha OCHOBE aalTallil U Pa3BUTHUS HABEIKOB KOMAaHTHON pabOTHI

B) moctmxenne sicHOCTH ¥ KOHKPETHOCTH B CTaHIApTaX B3aWMOJICHCTBHUS WICHOB KOMaH/BI B JOCTIKEHHH KOMaHIOH CBOMX
Leen

B) xoMImIekTOBaHMEe KOMaH b HA OCHOBE IDTAHUPOBAHMS, TIONCKA M MIPUBJICUCHHS B KOMAH/Y WICHOB, OPUCHTHPOBAHHBIX Ha
HOBATOPCTBO, MHUIIMATHBY, COBMECTHYIO padoTy

I') obecnieueHre MPUBEPKEHHOCTH MIEISIM KOMAH/IbI, COTPY/THHYCCTBA U B3aUMHOM OTBETCTBCHHOCTH C LIENIBIO yITyUIICHUS
MoKa3artesei KOMaH bl Ha OCHOBE Pa3BUTHSA, MOTHBALIMN M CTUMYJIMPOBAHHS WIEHOB KOMaH/BI

12. Kaxkoif mu¢ppoBoli HHCTPYMEHT HO3BOJISICT IIPOBOANUTE BHICOBCTPEUH?
A. Supexc.JlokyMeHTBI

b. SAunexc.uck

B. Annexc.Iloura

I'. Supexc.Tenemoct

13. Kakoii un¢poBoif ”HCTPYMEHT MO3BOJSIET PabOTaTh C JOKYMEHTaMu?
A. Sunexc./lokyMeHTHI

b. Anpexc.duck

B. Sunexc.Iloura

I'. Supexc.Tenemoct

14. Kaxoit uugpoBoii HHCTPYMEHT IT03BOJISIET XPaHUTh U OOMEHHMBAThCsl MH(OpMaIen?
A. Snnexc.JIokyMeHTbI

b. Anrnmexc./luck

B. Aunpexc.lloura

I'. SAupexc.Tenemoct

15. Kakoil BuJ aHanu3a No3BOJSIET AAaTh OLEHKY COCTOSHUS BHYTPEHHEH U BHEIIHEN Cpe/ibl OpraHu3auun?
A. SWOT

b. SMART

B. LATCH

I'. PARA

16. Bribepure U3 MpeI0KeHHOTO CIIHCKA CHIIBHBIE CTOPOHBI OpraHU3aIIH

A. Hanmmame BceX HEOOXOAUMBIX IIEXOB /IS OCYIIIECTBICHHUS TTOJIHOTO IIMKJIa PEMOHTA
b. Illupokas HOMEHKIATypa U3Aenuit

B. Jluneps! B gose peiHKa

I'. BBog B 3kcITyaTaiio HOBOro KOHKYpUpPYIOLIEro 3aBoAa

H. Xonnuur «PXX» npoBoauT TeHAEPHI HA PEMOHT TIOKOMOTHBOB

17. BepHbI 1 clenyrone yTBep KaIeHus?

1. «Kakoif ObI cTHIb PYKOBOACTBA HM OBUI BBIOpaH, 3((PEKTUBHOCT PaOOTHI KOMAHIbI B 3HAYNTEIBHOW CTETICHHW 3aBUCHUT OT
JIMYHBIX KauecTB €€ WICHOB M B3aNMOOTHOIICHUI MEXITY HUMI.

2. «Xopouylo KOMaHay XapakTepu3yeT olliee YyBCTBO B3aUMHOW IOJAEPKKH, O€30MIaCHOCTH M B3aUMHOTO JIOBEPHS Cpelu e
YWICHOB, BO3MOXKHOCTh IMOJIOXKUTHCS IPYT Ha ApPyra B TPYAHBIE MOMEHTHI M B35ITh Ha ceOs TBOPYECKHE PHCKHM C OCO3HAHHUEM
HOJJIEPAKKH CO CTOPOHBI KOJITIED».




A) Bepno 1

B) BepHo 2

B) BepHBI 002 yTBEpKICHHS
I') oba yTBepxaeHNs HE BEPHBI

18. st Toro uTo0BI co3aaTh AP PEKTUBHYIO KOMAaHAY, PYKOBOIUTEIIO HEOOXOANMO COBEPIINTE PSA NEHCTBUI, TAKUX KaK:
A) oTobpaTh HOIXOIAIINX COTPYTHHKOB

B) orperynmpoBaTs YNCIIEHHOCTh KOMaHIBI

B) coBMecTHO omnpenenuTh HeNu U 3a/1a41

I') 00BsICHUTB, KaKKe BBITOJIBI TIOJTYYUT KXKABIA B pe3yJIbTaTe YCIEIIHON NesTeTbHOCTH KOMaH IbI

E) noroBopuThCs 0 TPyMHIIOBEIX HOpMax

7K) momoup uneHaM KOMaHIBI JIydIlIle y3HATh APYT ApyTa

3) 00y4YHUTh YICHOB KOMaH/IBI

W) ycraHOBHTB cUCTEMY KOHTPOJIS M OOLIPSATH CAMOKOHTPOJIb

K) obecrieunts momep:kanne KOMaHIHOTO JayXa

JI) 3aMeHSTh WICHOB KOMaHIBI, KOTOPBIE HE 3aXOTST WM HE CMOTYT (Jake 1ociie 00y4eHus) NeCcTBOBATh
M) B COOTBETCTBHH € pa3yMHBIMH CTaH/IapPTaM{ M COTJIACOBAHHBIMH TIPaBUIAMHU

19. Ilepeuncnure 1udpoBbIE HHCTPYMEHTHI s TocTpoeHust MaTpuiisl SWOT

20. BI)I6epI/ITC 13 NPEAJIOKCHHOTO CIIMCKa cnabbie CTOPOHBI OpTraHU3aluA

A. Bricokue H3ACPKKU TPOU3BOACTBA
b. HeaddextuBHas opraHu3aiiis Npou3BOICTBEHHBIX IIPOIIECCOB
B. Huzskoe kauecTBO NpOIyKIUU
I'. Huzkne 00bEMBI TPOU3BOJICTBA
ﬂ. AXTUBHBIE ﬂeﬁCTBHﬁ KOHKYPCHTOB I10 NIEPEXBATY 3aKa30B U IMPHUBJICUCHUTIO HAINX KIIIOUCBLIX COTPYIHUKOB
2.2 Tunossble 32JaHNUA 1JIs1 OHEHKH HABBIKOBOI'0 00pPa30BaTEJILHOIO Pe3y/IbTaTa
KO)I 1 HAUMCHOBAHUE MHJAMUKATOPA O6pa30BaTeJ’ILHbII>i pe3ybTaTt
JOCTMXKCHUSA KOMIICTCHIITUN
VYK-3.1 Opranusyer u Obyuarowuiics ymeem:
KOOPJIUHUPYET padboTy - OpPraHU30BBIBAaThH U PyKOBOAUTH pabOTON KOMaHAbI B HU(POBOIi cpere

KOMaHJbI C y4ETOM
HMHTEPECOB, OCOOCHHOCTEH
MOBEJICHUS 1 MHEHUS €€
4JICHOB

Raoanue 1
a) ¢ UCIOJIb30BaHNEM MOOWMIIBHBIX MPUIIOKEHUH (OHJIANH 1m1aTdopm, mporpamMm) pa3padoTaTh OpraHU3aIlHOHHYIO

CTPYKTYpY IpOEKTa.
0) co3aaTh NpPEe3eHTALHIO M0 pe3ysibTaram, 3arpy3uts B DMOC u npe3eHToBaTh Ha MPAKTHYECKOM 3aHATUH C

HCITOJIF30BAHMUEM OHJIAMH CUCTEMEBI TOJIOCOBAaHHS 3a pe3yabTaT.

3aoanue 2
1 Onpenenute cTanuio pa3BUTH KOH(DIUKTA.
2 Omnpenenure rpymnIry METOJIOB, KOTOPbIE HEOOXOANMO HCIOIB30BATh IIPU pa3pelieHuH KOHKPETHOH KOH(PIMKTHON
CHUTYaInu
3 Hcxons U3 rpymIibl METOIOB, BEIOPAHHBIX BaMH, MPEIUIOKUTE U 0OOCHYITE KOHKPETHBIE MEPHI 110 Pa3peIeHHUIO
KOH(ITUKTA.
4 BbIOpaTh OHJIAH-UHCTPYMEHT, KOTOPBIN TTOMOXET 3a(pUKCHPOBATH MOYUCHHBIE PE3yIbTAThI

Raoanue 3
a) C MCIOJIb30BAHUEM MOOMIIBHBIX TIPUIIOKEHHUN (OHIAWH TIaThOopM, MporpaMM) pa3paboTaTh KapThl Lesel U 3a1a4

KOMaH/IbI.
0) co3maTh MpPE3CHTAIUI0 MO pe3yibraraM, 3arpy3utb B DMOC u mpe3eHTOBaTh HAa MPAKTHUYECKOM 3aHATHH C

HCIIOJIb30BaHUEM OHJIAMH CHCTEMBI TOJIOCOBAHUS 3a pe3yibTart.

KO}I N HAUMCHOBAHUE UHIMNKATOPA O6pa30BaTeHLHBIﬁ pegy_]]LTaT
JOCTMXKCHUS KOMIICTCHIITUN
VYK-3.2 BripabatsiBaeT Obyuarowuiics ymeem:
KOMAHAHYIO CTPATCIUIO OJIA - pa3pa6aTI>IBaTB CTPATCIrUI0 COTPYAHUYICCTBA U HAa €€ OCHOBC OPraHU30BbIBATH




JIOCTUXKEHUS TTIOCTABIICHHONU 0TOOp YJICHOB KOMaHIbI [T JJOCTH)KECHHUS TIOCTABJICHHOM I[EJIH, B TOM YHUCIIE C
(0% WCTOJIh30BAHUEM ITU(PPOBBIX

3aoanue 4
a) C UCTOJIH30BAHUEM MOOWIIEHBIX MPWIOKECHUN (OHNAlH TaTdopM, MporpaMm) pa3paboTaTth CUCTEMY MOTHBAIIMU
KOMAaH/BbI.
0) co3maTh TMpe3eHTAIMIo Mo pe3yiabraraMm, 3arpy3uth B OMOC u mpe3eHTOBaTh Ha MPAKTHYCCKOM 3aHSITHH C
HCIIOJIb30BAaHUEM OHJIAIH CUCTEMBI TOJIOCOBAHUS 32 PE3YJIbTaT.

3adanue 5
a) C UCIOJB30BaHUEM MOOWIBHBIX TIPUIOKEHUH (OHJalH 11atdopM, TporpamMm) pa3paboTath MaTpUILy
OTBETCTBEHHOCTH.
0) co3maTh TpEe3eHTAIMIo0 MO pe3yibTraraM, 3arpy3uth B DMOC u mpe3eHTOBaTh HAa MPAKTHYECKOM 3aHATHH C
HCIOJIb30BaHUEM OHJIAIH CHCTEMBI TOJIOCOBAHUS 33 PE3YJIbTAT.

3aoanue 6
a) C WCIMOJB30BAaHMEM MOOWIIBHBIX TPHIIOKEHWH (OHNaiH TutaTdopM, MporpaMmM) pa3padoTaTh IUIAH YIPaBIECHUS
KOMMYHHUKAaLIUSIMH.
0) co3maTh mHpe3eHTaluIo Mo pesyibrataM, 3arpy3uTb B DMOC M mpe3eHToBaTh HAa NPAKTHYECKOM 3aHATHH C
WCIOJIb30BaHUEM OHJIAITH CHCTEMBI TOJIOCOBAHUS 32 PE3yIIbTaT.

KO)I 1 HAUMCHOBAHUE MHJAMUKATOPA O6pa30BaTeHLHBH>i pe3yybTaTt
JOCTHXKCHHUA KOMIICTCHIIUNU
YK-3.1 Opranmsyer u Obyuarowuiics enadeem:
KOOPJIUHHUPYET paboTy - crmoco0amMu OpraHu3alyy U pPyKOBOACTBA PabOTOI KOMaHAbI, B TOM YHCIIE B
KOMaH/IbI C Y4ETOM undpoBoit cpene

UHTEPECOB, 0COOEHHOCTEH
HOBEACHHUI U MHEHUS €&
YJICHOB

Samanne 13

1. OObenMHHUTECH B KOMaH bl YHCIIEHHOCTEIO, He Oosiee 10 uemoBek.

2. Ompenenurech, KaKo# MPOEKT Bama KoMaHaa OymeT nmpoaBuraTh (yueOHBIN MPOEKT, ON3HEC-TIPOCKT)

4.  BsiOepute muaepa koMaHAbl. EMy HeoOXommMmo 3aperucTpupoBaThes Ha miatdopme YouGile 1 mpUTIacuTh OCTaIbHBIX
YJICHOB KOMAaH/Ibl, BHICJIaB COOTBETCTBYIOIINE CChIIKHM Ha UX 3JIEKTPOHHYIO IOUTY.

5. Ompenenurte CpOKH BHITOJHEHHUS BAIIETO MIPOEKTA B [IEJIOM M OTAEIBHBIX 3TAIOB, MO3BOJISIOMINX JOUTH 10 KOHEYHOMH 1eIH;
pacIipefielluTe poJM, MOCTaBbTE 3a/Jaud W IOA33Jaydl BCEM 4JICHAM KOMAaH[bl; PACIPENENIUTE MPUOPHUTETHI, OTCIEIUTE
MIPOXOXKJICHHE ITAIIOB MPOEKTA.

6. Hcnomnp3yiite mpu paboTe MaKCHMaIbHOE KOIMIECTBO HHCTPYMEHTAPHSI, IpeyiaraeMoro udpoBoii miatdopmMoii.

7. CocraBbTe oT4eT 0 pabote. B Hauane oTyera 00s3aTeNFHO 3aMUIIMTE BCE (PAMUIIUM WICHOB KOMaH/bl. B oTuere orpaszute
BCE JTambl paboTHI, OIMCHIBAs WX CIIOBECHO W MOATBEPIKIas CKPHH ¢ SkpaHa. OT4eT mo paboTe COCTaBIACTCS OAWH HA BCEX
YIIEHOB KOMAH[IBI M IPUKPEIUIIETCS KaXAbIM WwieHoM KoMmaHas! B DM1OC.

3ananue 14 «IIpupoxxaeHHbIH TuaEep»

Ilepen HauvanoM ympakHEHHS HEOOXOIWMO CJieNlaTh HCKYCCTBEHHBIE MPEIMATCTBUS 1O BCEMY IPOCTPAHCTBY
KabuHeTa. PaccTaBUTh IapThl U CTYJIBS B XaOTHYHOM IOPSAKE.

[IpenonaBarens: «B KaxIOM KOJNJIEKTHBE €CThb JHAEP. JTO TOT YENOBEK, KOTOPBHIM HANpaBiIsIeT, BOOLYIIEBISCT,
pacmpenensier obs3aHHOCTH. Kak mpaBuiio, Juiep 3HAeT LeNb JydYlle BCEX U JIydlle BCEX BHIHUT IEPCIEKTHBY,
ompeznensier nMyTd pa3BuTua. Ceifuac Mbl MPOBEPUM CIMOCOOHOCTH HAILETO JIHIEpa M CTENEeHb B3aUMOIIOHMMAHUS
JUzepa ¥ KOJIJIEKTHBAY.

WHcTpyKius: Bce y9acTHHKM BBICTpaMBAIOTCS APYT 3a ApyroM B KonoHy. IIpm atom mmaep (crapocta rpymmbl)
CTaHOBUTCS T033J1 KOJIOHBI JHUIIOM Ha3ajd. TOT uenoBeK, KOTOPBIA CTOMT BIEPENN KOJOHBI MAET BIEpEAd, a JUAEP
HampaBiisier ero. KoiloHa nomKHa ciaymaTeCsl JTUAEpa, a 3ajada JuAepa — BbIOMpaTh HalpaBieHHE, YTOOBI
JOCTUTHYTH LIEJIH.

Bpewms nposenenus: 10 - 15 munyT.

Bamanue 15

1 Onpenenute cTanuio pa3BUTHS KOH(DIHUKTA.

2 Omnpepenute TPYIIY METOJ0B, KOTOPbIE HEOOXOAMMO HCIIONB30BATh MIPH Pa3pelIeHUN KOHKPETHOH KOH(MIMKTHON
cutyaruu (s GUKCAIK Pe3yIbTaTOB UCTIONB3YHTE MOOMIFHBIC IPUIOKEHHS (OH-JIalH TIaThOPMBI).

3 Hcxons w3 rpynmsl METOOB, BRIOPAHHBIX BaMH, MPEIJIOKUTE U 00OCHYHTE KOHKPETHBIE MEPHI MO pa3pemieHuio
KOH(ITUKTA.

Cutyanus: Paboune ogHOrO M3 1IEXOB NPEANPUATHS HEOJHOKPATHO 3asBISIM O HEYJOBJICTBOPUTEIBHBIX YCIOBHAX
TPYJia, BBICKA3bIBAIM OIACCHHUsSI 33 CBOE 37I0pOBbe (B IeXy HE YJICISUIOCh JOJDKHOTO BHHMaHHS 00ECIeYeHHUIO




6e3onacHocTH Tpyaa). MM yxe Oomnee Tpex MecsleB He BHIIUIAYMBAIN 3apa0O0THYIO Marty. J{Ba AHs Ha3al ¢ OJHUM U3
pabounx Ha NPOM3BOACTBE MPOM3OIMIET HECYACTHBIM Clydaid. DTO MEPernojHWIO yamry TepreHus padouux. OHu
OTKA3aJIMCh OT paOdOTHI U MPUTIIACHIIN HAa cOOpaHHe PYKOBOJACTBO MPEAIPHUSITHSI.

Koz 1 HanmeHOBaHNe HHIMKATOPa OOpazoBaTenbHbII pe3ynbTar

JOCTHXCHHSA KOMIICTCHIINH
VYK-3.2 BripabarbiBaeT Obyuarowuiics enadeem:
KOMAaH/IHYIO CTPATETHIO 1JIs - cnocobamu (OpMHUPOBAHMSI KOMaHAHOM CTpAaTETHH AJISl JOCTHKCHHS
JOCTUXCHU S MOCTABJICHHOU ITOCTaBJICHHOMN e, B TOM YHCJIC C UCITIOJIb30BAHUECM HI/I(I)pOBLIX HHCTPYMCHTOB
LeJn
Samanue 16

1 Onpenenure KOMaHHYIO CTPATETHIO, KOTOPOH HEOOXOIUMO TPHIIEPKUBATHCS

2 Ompenenure rpymniy METOJ0B, KOTOPBIE HEOOXOMMO HCIIOIB30BaTh NP Pa3pelIcHUH KOHKPETHOW CUTyaluu (Iis
(bukcarum pe3ynIbTaTOB UCTIOIB3yHTE MOOMIIEHBIE TTPHUIIOKEHHS (OH-JTAWH TUIAT(HOPMBI).

3 Hcxons w3 TpynIsl METOJOB, BEIOPAHHBIX BaMH, NMPETIOKUTE U 000CHYHTE KOHKPETHBIE MEpHI 110 pa3peiieHNI0
MPeACTaBICHHON CUTYAIHH.

Cutyanus: Bel onmbITHBIN, 7aBHO paboTaloUIMid, aBTOPUTETHBI PYKOBOJHUTENb. B KaHyH NMpa3gHUKa BbI OT CBOETO
CTPYKTYPHOTO TOJpa3/eIeHHs PEACTABIIN (haMIIINK HECKOJIBKHX JIYYIIHX COTPYTHHUKOB Ui moomperus. Cpenu
TeX, KOMY JIOJDKHBI OBITh BPYYEHBI TPaMoTa M JieHexHass npemust, CHI0poB, KOTOPOTO Bl JIMYHO TPEAYIPEIAIN O
HEOOXOIMMOCTH SBHUTHCSI Ha TOPKECTBEHHOE coOpaHue, rae eMmy OynyT BpydeHHl rpamota u mpemus. CuUmopos
BMECTE CO CBOEH CeMbel SIBWIICS Ha TOPXKECTBEHHOE COOpaHHe, HO TPaMoOTy M NMPEMHIO, TI0 HEM3BECTHBIM JUIs BAcC
MpUYHHAM, eMy He Bpyuwin. Ha cienyronmii ieHs, He yCIeB pa3o0paTbes B IPUUMHE HEAOPa3yMEHUs, BB CIy4aiiHO
crankuBaerech ¢ CHIOPOBBIM B KOPHIOPE.

3ananue 17
Hwuxe npencTaBiieHbl pa3inyHble CUTYallMy, 00YCIOBIHUBAIOIINE HEOOX0AUMOCTh (DOPMUPOBAHUS KOMAH/IbI:
1. Komanja HyXHa JUisl YIYYIICHHS KOMMYHHKAIMH, CHIOKEHHsT KOH(IMKTHOCTH, 3HAKOMCTBA COTPYJHHKOB U3 Pa3HBIX
NoApa3eNeHUH
2. Komanpma HyXHa Ui YETKOTO pa3felicHHs HepOpMaIbHBIX (DYHKIHH, yX04a OT CBOEOOPa3sHOTO «Xaoca» BO BpeMs
paboThl, CHIKEHHS KOHQIUKTHOCTH, ITOJI00Pa COTPYAHUKOB II0 COBMECTHUMOCTH
3. Komanna HyxHa 115 60see 3G GEKTHBHOTO JOCTHXEHHS pabounXx melei
4. Komanza Hy>KHA sl JUIATEIBHOTO B3aUMOJICHCTBYS B PAMKAaX PasHbIX IIEJICH U 33124
3aganue: s KaXI0H CHTyaluu HeoOXOJMMO Moao0path U 000cHOBaTh HamOoinee 3()(eKTHBHBIE METOIbI (OPMHUPOBAHHS H
CIUIOYEHHs KOMaH/Ibl. MEeTO/IbI MOT'YT COBMELIATHCS MEXK/LY COOOM U TIepeceKaThCsl.

3amanue 18

1 Onpenenure cTanuio pa3BUTHI KOHDIHUKTA.

2 OmpeznenuTe rpymiy METOA0B, KOTOPbIE HEOOXOAUMO MCIIOIB30BATh MPU Pa3pelIeHNH KOHKPETHONW KOH(IMKTHOM
cutyaruu (A5 GUKCAIH Pe3yIbTaTOB UCTIONB3YHTE MOOMIIEHBIC IPUIOKEHHS (OH-JIalH TIaThOPMBI).

3 Hcxons u3 Tpynibl METO/IOB, BEIOPAHHBIX BaMU, MPEIUIOKUATE U 00OCHYWTE KOHKPETHBIE MEPHI MO Pa3pelIeHHIO
KOH(ITUKTA.

Curyamust:  Ber — pykoBoaurens npoekTa. B komanae HampspkeHHasi 00OCTaHOBKA, CPBIBAIOTCS CPOKH BBITIOJTHEHHUS
pabot. He xBaraet ucrionauTeneii. Brieskas Ha BOK3ajl, BBl CIIy4aifHO BCTpeUaeTe OJHY M3 MUCTIOTHUTEICH, KOTOpas
yKe JIBe Hellesn HaxoauTca Ha OompHHYHOM. Ho BBl Haxomute €€ B MoaHOM 3apaBuu. OHA KOTO-TO C HETEpIEHHEM
BCTpEYaeT Ha BOK3aJe.

2.3. IlepeyeHb BONPOCOB /Jisl MOATOTOBKH 00Yy4alOIIMXCH K MPOMEKYTOYHOM aTTeCTAlUN
Pa3zButre muaHOCTH Yepe3 oOydeHHe

[IpoxpacTuHaiust 1 MOTHBALUS

XpoHOMETpax

VYnpaneHue TMYHBIM BpEMEHEM

Heiipodusnonoruueckne acnekTbl 0OpeTeHUS U COXpaHEHHSI MOTUBALIUU
XpOHOMETpaXK KaK MHCTPYMEHT CaMOAUCIUIUINHBI

NHCcTpyMeHTHI Lienienoiaranus U pacCTaHOBKU MMPUOPUTETOB
NHcTpyMeHTHI IIJIaHUPOBAHUS

NHCcTpyMeHTBI Opranu3aiiu padoTh

10. MHTEmIeKT-KapThl KAK MHCTPYMEHT IJIAHUPOBAHUS

11. Onpenenenune neneit. [lonck nctounnkor. O3HakomiieHne U GUITBTpAIUS
12. Ananu3 v noHUMaHue (CKOPOCTh YTEHUsI, BHUMAHUE, TOHUMAHHE)

13. AHanu3 ¥ NOHMMaHue (3alIOMHUHAHUE)

WX kWD =




14. Ucnionb3oBaHue

15. Xpanenue

16. PazBuTne KpUTHUECKOTO MBILUIEHUS

17. OCHOBHBIE TTOHATHS YIPABICHUS KOMaHJIOM:

18. IIpornecch! ynpaBieHUs YEI0OBEYECKMMH pECYpcaMH B KOMaH/IE.
19. OpraHuzalMOHHbBIE CTPYKTYPbI KOMAH]I.

20. Muccus, nenu, 3agauu oprauuzanuu. Lleaun u 3agauu KoMaH/bl.

21. Ilpupoja miiaHupoBaHus, paclpeieIcHUe PECYPCOB.

22. VccnenoBanue BHYTPEHHEH U BHEITHEH Cpe/Ibl, B T.4. C UCIIOJIB30BAHUEM I (PPOBBIX CPEICTB.

23. Ctparerndeckue ajabTepHATUBBI

24. Kputepuu otO0pa B KOMaH[y.

25. PoneBast MOziETIb.

26. Pazsutue xomanabl: moaenb bproca Takmana

27. CtpaTeruu pearupoBaHus U BHIXOAA U3 KOH(IUKTA

28. OCHOBHbIE MOHATUS, 0030p MPOLECCOB YIPABIECHUS KOMMYHHUKAIIUSIMH.

29. bazoBble MOIENTM KOMMYHUKAIIUH.

30. Knaccuduxanuy KOMMyHUKaIUH.

31. KoMMyHUKAIIMOHHBIE TEXHOJIOTHUHU: THITBI U KPUTEPHUU BBIOOpA.

32. OcHOBHBIE MPOOIEMBl KOMMYHHUKAITUHU B ITU(POBO cpefie, MyTH PEIICHUSI ¥ BO3MOKHBIE BBIXOIBI.
33. 3naueHue u 3BoJIOLUSA MOTUBAaLMU. PanHue unen motuBauuu. CoBpeMEHHbIE TEOPUN MOTHUBALIUU.
34. IlepBuyHBIC U BTOPUYHBIC TOTPEOHOCTH.

35. CnoXHOCTh MOTHBALIMU Yepe3 MOTPEOHOCTH.

36. Bo3narpaxxnenus. BHyTpeHHME 1 BHEIIHNE BO3HAIPAXKICHHUS.

37. ConeprkateybHbl€ TEOPUH MOTHBALIH.

38. Uepapxus norpedbHocTteit mo Macnoy. Teopus norpedHocTeit Mak-Knenanna.

39. JIsyxdaxropnas teopus ['eprioepra. [IpoueccyanbHbie TEOpUU MOTHBAIIUHU. TeOpHs 0KHUIaHMS.
40. Teopus cnpasemynBoctd. Monens Iloprepa-Jloynepa. Komnencauus u MotuBanus.

3 MeToanyeckne MaTepHAaJIbl, ONpeae/siiolHe NPoue ypy 1 KpUTEPHH OLleHUBAHUS C()OPMHUPOBAHHOCTH
KOMIIeTeHI U NP NPOBeJeHNU NPOMEKYTOUYHON aTTeCTAIUH

Kputepun ¢popmMupoBaHusi o1leHOK 10 0TBETaM HA BONPOCHI, BHINOJIHEHHIO TECTOBBIX 3aJaHUM

- OIEHKAa «OTJIMYHO» BBICTaBIISICTCA OOYYAIOMIEMYCs, €CIM KOJIMYECTBO IPABHIBHBIX OTBETOB HA
Borpockl coctanisieT 100 — 90% ot obmiero o0b€Ma 3aJaHHBIX BOIIPOCOB;

- OIIEHKa «XOPOLIO» BBICTABIAETCS OOydaromeMmycs, €cid KOJMYECTBO IPABWIBHBIX OTBETOB Ha
BOIPOCH — 89 — 76% oT o01iero oo0bEMa 3a1aHHBIX BOIIPOCOB;

- OIICHKA «YIOBJIETBOPHMTEJBHO» BBICTABISETCA OOYYAIOIIEMYCs, €CIH KOJMYECTBO ITPABHIIBHBIX
OTBETOB Ha TeCTOBBIE BOIPOCH —75—60 % oT o61ero oobéMa 3a1aHHBIX BOIIPOCOB;

- OLICHKA «HEYIOBJIEeTBOPUTEILHO» BBICTABIICTCS OOYdYaIOMEMYyCs, €CIH KOJIMYECTBO IPABHIBHBIX
oTBeTOB — MeHee 60% oT 00111ero 00BEMa 3aJaHHBIX BOTIPOCOB.

Kpurtepun ¢popMupoBaHusi OlleHOK N0 Pe3y/JIbTATAM BbINOJHEHHUS 3aaHUH

«OTIMYHO/32a4TEH0» — CTABUTCS 32 pabOTY, BHIIOJHEHHYIO MOJIHOCTHIO 0€3 OINOOK U HEJJOYETOB.

«Xo0poI1o/3a4TeH0» — CTABUTCS 32 padOTy, BHIIIOJIHEHHYIO TIOJTHOCTHIO, HO TIPH HAJTMYWU B HEW He Oosiee
OJTHOU Herpy0Ooil OMMOKM U OTHOTO HeloueTa, He 0oJiee TpeX HEJJOUETOB.

«Y10BJIETBOPUTEIBLHO/3aUTEHO0» — CTABUTCA 32 paboTy, eciii 00yYaIONIHIACS MPABUIIBHO BBITOJHWII HE
MeHee 2/3 Bceid paboThl WK TOMYCTUI He Oosee 0IHOM rpy0ol OmuOKY U JBYX HEIOYETOB, He Oojee OJHOMN
rpyOoOil U OfHOW HerpyOoil omuOKku, HEe OoJjiee TpeX HErpyObIX OMMOOK, OJHOW HErpyO0oil OMMOKHA W JABYX
HE/I0YETOB.

«Hey/10BJIeTBOPUTEJIHLHO/HE 3a4YTEHO» — CTaBUTCS 3a pabOTy, €CIM YHCIO OIMMOOK M HEIO0YETOB
MIPEBBICHIIO HOPMY JUTSI OIIEHKHU «YIOBIETBOPUTEIHHOY WU MPABUIHHO BHITIOTHEHO MeHee 2/3 Bcel paboThl.



Buowi owubok:

- epybOvle OwubOKU: He3HAHUe OCHOBHBIX NOHAMUL, NPABUIL, HOPM, He3HAHUe NPUeMo8 peuleHusi 3a0ay,
OWUOKU, NOKA3bIBAIOWUE HENPABUTILHOE NOHUMAHUE YCA08USL NPEOTIOHCEHHO20 3A0AHUSL.

- HeepybOvle OWUOKU: HEMOYHOCMU (QOPMYIUPOBOK, OnpedeNeHull;, HepayuoHAaIbHbull 8bl100p X00d
peuieHus.

- Heoouemvl. HEPAYUOHATbHbIE NpUeMbl BbINOIHEHUS 3A0aHUs; OMOENIbHble NOCPEUHOCU 8
Gopmynuposxe 86180008, HebOpedcHOe 8bINOIHEHUE 3A0AHUSL.

Kpurepun (popMupoBaHusi OlleHOK 10 324eTy

«3a4TeH0» — CTYIEHT MpHOOpen HEOOXOAMMBIE YMEHHS W HaBBIKH, MPOJEMOHCTPHPOBAT HABBIK
MPaKTUYECKOTO IIPUMEHEHUS TTOTyYEeHHBIX 3HAHUH; TOMyCTHII HE3HAYUTEIbHbBIC OIUOKH U HETOYHOCTH.
«He 3a4TeHO» — CTYACHT AEMOHCTPHPYET (hparMeHTapHbIE 3HAHHS HM3Y4aeMOro Kypca; OTCYTCTBYIOT
HEO0OXOAMMBIC YMEHHUS U HaBBIKH, IOMYIICHBI TPyObIe OIIHOKH.
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