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Coneprxanue

IlosicHuTenpHas 3amucka.

TunoBsle KOHTPOJIBHBIE 33JaHUS WK WHBIE MaTepHalIbl Ul OLIEHKHM 3HAHWUN, YMEHH, HaBBIKOB U (MJIN)
OIIBITA AEATEJILHOCTH, XapaKTEPU3YIOIIHUX YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETECHIIMH.

Metoanyeckre MaTepHaibl, ONPEACSIONINe TPOLUEAYPY U KPUTEPHH OLIEHUBAHUA COPMHUPOBAHHOCTH
KOMIIETCHIIUH MPH NIPOBEACHUH IIPOMEKYTOYHOM aTTECTALMH.



1. HosicHuTEALHAA 3AMHCKA

Heﬂb HpOMe)I(YTOqHOﬁ aTTCCTAllUN — OLNCHUBAHUC INPOMCIKYTOYHLIX W OKOHYATCIBHBIX PC3YJIbTATOB
OOydeHHs] 10 IUCHUIUIMHE, OO0ECICUYMBAONIMX JOCTHKCHHE IUIAHUPYEMBIX pPE3yJbTaTOB OCBOCHHS
00pa3zoBaTeNbHON MPOTPAMMBI.

®dopMbl IPOMEKYTOYHOM aTTecTanuu: 3auet (8 cemectp - ouHas popma 00ydeHUsI)

[lepeuens komMneTeHINH, GOPMUPYEMBIX B IIPOIECCE OCBOCHUS TUCIUTUINHBI

KOZ( N HAMMCHOBAHNEC KOMIICTCHIIUU KO,H WHAWKAaTOpa TOCTHKECHUA KOMIICTCHIINN
I1K-4.1: Bri6upaet YKOHOMUYECKH
[1K-4:  CrnocobeH  BBIIOJHATH  OpraHu3anuio | 3¢h(HeKTUBHBIN METO CTPOUTENILCTBA
CTPOMTEIBCTBA M TEXHHYECKOTO OOCTY)KMBAaHHS | HCKYCCTBEHHBIX COOPYKCHHH M pa3padaThiBacT
MOCTOB U TOHHEJIEH NPOEKT  OpraHu3allii  CTPOUTEIbCTBA U
POM3BOACTBA PadoOT

Pe3ynbrarel 00yueHus MO AUCHUILTUHE, COOTHECEHHBIE C MNTAHUPYEMbIMU
pe3yJibTaTaMi OCBOEHHS 00pa30BaTEIbHON IPOrpPaMMBI

Kon 1 HauMeHOBaHHE HHIUKATOPA Pe3ynbraThl 00yUYCHUS 1O JUCUUILUINHE O1eHOYHBIE
JIOCTHKEHUsI KOMITETEHIIHN MaTepualbl
(7 cemectp)

[1K-4.1: BoiOupaer sxoHomudecku | OOydaronmiicss 3HaeT: OCHOBHBIC MPHHIMIIGI, | Bompocs: 1-16
3¢ dexTuBHBII METOJX | METOABI M  HMHCTPYMEHTBI  GEpexIIMBOTO
CTPOUTECIILCTBA HNCKYCCTBCHHBIX | IIPOMU3BOJICTBA B CTpOI/ITCJ'IBHOfI OoTpaciiv; BUIbL
COOpYXEHHI ©  pa3pabarhiBaeT | HEMPOU3BOAUTEIBHBIX IOTEPh; HOPMATHBHYIO

MPOEKT opranuzanuu | gokymentamuio OAO «PX/» mo CMK wu
CTPOUTENbCTBA M MPOU3BOJCTBA | IPUMEHEHUIO  TEXHOJOTHH  OepexIMBOTO
pabot MTPOM3BO/ICTBA.

OOyuaronuiics yMeer: HCIOIb30BaTh METO/bI | 3ananus 1-6
CMK wu OepexnuBOoro mpoOU3BOACTBA IS
IUIAHUPOBAHMsSI, OpraHW3allUd W OIICHKH
NCSITEbHOCTH CTPOMTEIBHBIX KOMITAHUN W

BbIOOpA HalpaBJIE€HUN YIy4ILIEHUS
(onTUMH3aIUN) MPOU3BOACTBEHHBIX

MIPOLIECCOB.

OOyuaromumiics BJIAJIEET: HaBbIKaMH | 3azanus 1-6

OIPEIEICHUs HENPOU3BOAUTEIBHBIX IOTEPD;
HaBbIKAMU  pa3pabOTKH  MEpOINpPUSATHI 10
IPUMEHEHUI0O HHCTPYMEHTOB  OEpeKIMBOIO
MIPOM3BOJACTBA C  LENbK  ONTUMH3ALUU
JIeATEIIbHOCTH B CTPOUTEIILCTBE

[TpomexyTouHas aTTecTanus (3a4eT) MPOBOIUTCS B OJTHOU U3 CIEAYIOIUX (HopM:
1) cobecenoBanue;
2) BeinoaHenue 3aaanuii B DMMOC [pusl VIIC.



2. TunoBbie! KOHTPOJILHbIE 32IAHU I HHbIE MATEPUAJIBI IJIsl OLIEHKH 3HAHUIA, yMeHHH,
HABBIKOB M (MJIM) ONBITA AEATEJIbHOCTH, XaPAKTEPHU3YIOIIHMX YPOBEHb C()OPMHPOBAHHOCTH KOMIIETeHIM I

2.1 TunoBblie BONPOCHI (TeCTOBBIE 3a1aHUs1) 1JIsl OLIEHKH 3HAHHEBOr0 00Pa30BaTEJILHOI0

pe3yJbTara
[TpoBepsiembIii 00pa3oBaTEILHBIN pe3yIbTaT:
Kon n HanMeHOBaHUe HHAMKATOPA JOCTHKEHUS OOpa3oBaresbHbINA pe3yyIbTaT
KOMIETEHIMU
[1K-4.1: Beibupaet sxoHoMHuecKd 3G GekTuBHBIN | OOyyaromuiics 3HaeT: OCHOBHBIE IIPUHIIHITBI, METO/IbI U
METOA CTPOUTENILCTBA UCKYCCTBEHHBIX | HHCTPYMEHTBl ~ OEpeXJIMBOrO  NPOMU3BOJCTBA B

COOPYKEHUM u pa3pabarbiBaeT MPOEKT | CTPOUTENIBHONW OTPaCiM; BUABI HEMPOU3BOJAUTEIBHBIX
OpraHu3alMd CTPOUTENBCTBA W MPOU3BOACTBA | MOTEPh; HOpMATUBHYIO TOoKyMeHTanuw OAO «PXK]»
pabor no CMK ¥ mpuMEeHEHUIO TEXHOJOTUH OepeKIUBOTO
MIPOM3BO/JICTBA.

Ilpumeput 6onpocos/3adanuii

1. Bwibepume u3 nepeyuciennvix Hudxice XapaKxmepuvie 0COOEHHOCMU 6epedtCIUB020 NPoU3800Cmed

1. Ilepenpou3BOACTBO NPOAYKIMH, KOTOPasi HE HYKHA IOTPEOUTEIIO

2. Boinyckaercsl TOJILKO TaK0e KOJIH4eCTBO NPOAYKIMH, KOTOpPoe TpedyeTcsl Ha cJieAyIollell cTaauu
3. ObopynoBaHue NiepeHaNaXXUBACTCSI MEAJICHHO

4. OtcyrcTByeT Opak

5. Hert 3aTpaT Ha XpaHeHHe

6. IIpoucxoauT HaKOIJIEHUE U CKJIAJAUPOBAaHUE FOTOBBIX U3JEINUN

7. CoxkpamarTcs 3aTpaThbl Ha yCTPaHeHue Opaka

2. Buibpams npasunvhuiii omeem. [lpoussoocmeennas cucmema 3mo:

1. Habop MHCTpYMEHTOB, MO3BOJISIOUINX COKPATUTh U3JEPKKU ITPOU3BOJICTBA

2. Cnoco0 opranm3anum Npou3BOACTBEHHBIX (2 TAK:Ke CEPBHCHBIX) MIPOLIECCOB, HANIPABJIEHHBIX HA
JIMKBUIALMIO HENPOU3BOJACTBEHHBIX NOTEPH

2. CpencTBo ONTUMH3AIUH ITEPCOHAA

3. Buibpame npasunvhviii omeem. K snemenmam cucmembvi «moyHO 808peMA» He OMHOCUMCS
1. BerTsruBaroiee npou3BoACTBO

2. Bpewms TakTa

3. HenpepbIBHBII NOTOK

4. BuzyabHbIN KOHTPOJIb

5. BeicTpas cMeHa OCHacCTKH

4. Buibpams npasunibHulli omeem. Pacuem yenvl npooyKyuu 8 6epedciusom npou3eoocmaee:
1. CebectoumocTs + [Ipubsins = LleHa mist mokymnaTens.
2. I[Ipudbuib = [lena nokynaressi — 3aTpaTbl HA NPOU3BOACTBO

5. Buibpams npasunvhuiii omeem. Myoa smo:
1. Co3ganue no0aBIISIONIEN IEHHOCTH

! TIpuBondrcs THUIOBBIE BONPOCH M 3agaHus. OLEHOYHBIE CPENCTBA, NPEIHA3HAYEHHBIE IS IPOBEJCHHUS AaTTECTALMOHHOIO
MEPONPUATHS, XpaHITCA Ha Kadeape B JOCTATOYHOM JUIS MPOBEACHUS OLICHOYHBIX MPOIEAYpP KOJINYECTBE BapHaHTOB. OICHOYHBIC
CpEICTBa MOJUIeKAT aKTyaIW3alldd C YY9eTOM pa3BHTHS HAayKH, oOpa3oBaHUS, KYIbTYpPbI, YKOHOMHKH, TEXHHKH, TEXHOJOTHH WU
conuanbHOH cepbl. OTBETCTBEHHOCTH 332 HEPACTIPOCTPAHEHHE COACPKAHNS OLIEHOYHBIX CPEACTB Cpear 00yJaromuxcs YHUBEPCUTETA
HECYT 3aBenyromuii kKapeapoil n mpenoaaBarTenb — pa3padOTIUK OIIEHOYHBIX CPEJICTB.



2. Bpems Ha nepenanaaky o00pya0BaHUs
3. BerpanBaHMe KOHTPOJIS KauecTBa

4, IMoTepu

5. BelpaBHMBaHUE IPOU3BOACTBA

6. Buiopams 7 npasunvhvix omeemos. Ommemovme 8udbl NOmMeps:
1. PemoHT 060pymoBaHus

2. IlepenpousBoacTreo

3. O:xxuganue

4. Yoopka paboueii 30HBI

5. JluHss TpaekTopust

6. JIumHue NBUKEHUS

7. U30bITOK 3a112COB

8. Ilepenanaaka obopyroBanus
9. JInmHue 3Tanbl 00padoTKn
10. UcnpaBiienne u Opak

1. Boiopams npasunvhuii omeem. Ha 1-m smane eneodpenusi cucmemst 5S npoucxooum...

1. ybopka pabouero mecra

2. OlleHKA HYKHOCTH MpPeAMETOB HA paGoyeM MecTe M yCTPaHeHHe JIMIIHEr o0, He HYKHOT0
3. crangapTH3alMs OpraHu3anuu pabouero Mecra, COOIICHUE TUCIUITITHHEI

8. Buiopams npasunvhoviii omeem. CYwHOCHb NPUHYUNGA (KATIZEH»:

1. [TocrostHHOE (€3KeTHEBHOE) MOCTENEHHOE YIyYIIIEHHE IPOILIECCOB, KOTOPOE MPOBOAUTCS PYKOBOJCTBOM
KOMITAHUHU Ha PabOYMX MecTax.

2. IOCTOSIHHOE (€KEeTHEBHOE) OCTENICHHOE YITYYIIEHHE POIIECCOB, KOTOPOE MPOBOIUTCS PYKOBOJCTBOM
1iexa v JUJIepaMu KOMaH]] Ha pab04Yrnx MecTax.

3. nocTrosiHHOE (e:keIHEBHOE) NMOCTeNeHHOe YJIyUllleHHe MPOIecCOB, KOTOPOe MPOBOIAUTCH KAaKIbIM
COTPYAHHUKOM NPEINPHATHSI HA CBOEM padoyeM MecTe.

9. Vkaostcume nopmamusnwiii ooxymenm OAO «PXK/]», ympamuewiuii cuny 6 nacmosujee 8pems

1.PernnamMeHT ynpaBjieHHs IPOEKTOM - BHeIpeHUs TeXHOJIOTHii OepexaIuBoro npoussoiacrea B OAO
"PAKA" or 31.01.2012 r. N 52.

2. PernameHT yrpaBiieHUs IPOTpaMMOi MPOEKTOB BHEAPEHUSI TEXHOJOTUI OepexIIMBOrO MPOU3BOICTBA
B OAO «PXK/[». YTB. pacniopsxenuem OAQO «PXI» 2 anmpens 2013 r. N 789p.

3. PykoBOACTBO 1O MpUMEHEHUIO OEPEKITMBOTO MPOU3BOCTBA IIPU TIEPECMOTPE TEXHOJIOTHA
pemoHTa noaBrxkHOro coctaBa (Metoauka OAO "PXK/[" M 1.05.004), yTBepkI€HHOE pacOpsKEHHEM
OAO "PXK/" oT 06.12.2011 r. Ne 2628p.

10. Kakxue wmeponpusmus no 6neOpeHulo 0epeitcIU8020 NPOU3BOOCMEd 6 CHPYKMYPHbIX

noopazoenenusax OAO «PK/», coenacno nopmamuenoti 00KymeHmayuu, RPoBoOSMCsL eHCeMECAYHO.!

1. onenka 3¢g(peKTMBHOCTH BHEAPEHNUS TEXHOJIOTHI Oepe:KINBOro NPOU3BO/ACTBA B CTPYKTYPHOM
No/Apa3ieJIecHuH;

2. OIIGHKA OTEPh B CTPYKTYPHOM IOJIPA3/ICIICHUN Ha KOHEIl OTYETHOTO MEePHUO/Ia;

3. omeHka >(deKxTa OT BHEAPEHHUS TEXHOJIOTMH OepexJIMBOro MPOU3BOJICTBA B CTPYKTYPHOM
noJipa3/iesieHuu (B HaTypajbHbIX, 0ObEMHBIX, a TAK)KE B JICHEKHBIX MOKa3aTeNsx);

4. oOlleHKa 3aTpaTr Ha peaau3alfio MEpOIPUITHIL.

11. JHoxymenmayus cucmemovl MEHEONCMEHMA KAYECMBA OOIHNCHA BKIAIOUAMb.

1. JlokyMeHTanbHO 0(hOpMIIEHHBIE 3asBICHHS O TIOJMTHKE U IENIAX B 00JIACTH KauyecTBa, PYKOBOJICTBO
10 Ka4eCTBY, JOKYMCHTHPOBAaHHbBIE MPOLICAYPHI U 3aIUCH, TpeOyemMble MexayHapoHbiM CTaH1apTOM
U JIOKYMEHTBI, OTIpe/IeIeHHbIC OpraHnu3aIlieii KaKk He0OX0IUMBIE €if 17151 00eCIIeYeHUs Pe3yIbTATUBHOTO
TUTAHUPOBAHMSI, OCYIIIECTBIICHHSI €€ MPOLIECCOB U YIPABJICHUS UMH,

2. JIOKyMEHTHPOBaHHBIE MPOIEAYPHI, pa3paboTaHHBIE IS CHCTEMbl MEHEKMEHTA KadecTBa, WJIH
CCBUIKM Ha HHMX M ONHMCAHKE B3aMMOJICHCTBHSI ITPOIIECCOB CUCTEMbI MCHE/DKMEHTA Ka4eCTBa,;




3. JIoKyMeHTaJIbHO OgopMIIeHHbIE 3asiBJeHHsI 0 MOJUTHKE M IeJAX B 00JacTH KayecTBa,
PYKOBOJACTBO MO0 Ka4eCTBY, /JOKYMEHTHPOBAaHHbIe TMpPOUeAYpPbl W 3anucH, TpedyeMble
MexaynapoaabiM  CTaHZapTOM ¥ ONHMCAHHE B3aMMOJEHCTBHS  IPOLECCOB  CHUCTEMbI
MEeHEeIKMEeHTa Ka4ecTBa.

12. Cmanoapm OAO "PXK/[" (CTO PXK]]) - smo:

1. CoBOKYNHOCTh JOKYMEHTOB B OOJACTH CTaHAAPTHU3allMU, YCTAHABIMBAIOIIMX COTJACOBAHHBIE
TpeOOBaHUS K B3aUMOCBS3aHHBIM O0BEKTaM CTaHAAPTH3AIMHU B 00JIACTH KEJIE3HOJOPOKHOTO TPAHCIIOPTa, a
TaKX€ KOMIUIEKC OpraHU3allMOHHO-TEXHUYECKUX Mepornpuatuil, ocymectBiasieMbix OAO "PXK/[" ¢ menbro
UX pa3pabOTKU U BHEAPCHUS

2. IokyMeHT B 00J1aCTH CTAaHJAAPTU3ALMH, YTBEP:KIEHHbI U BBeIeHHbIH B JelCTBHE; PUKA30M
wim pacnopsikennem OAO "PXK/1", ycranaBIMBaOIMil XapaKTePUCTHKU K NPOAYKIMH, NPaBUJIa
OCYILeCTBJIEHHSA H XapPaAKTEPUCTHKH NPOLECCOB MPOU3BO/ICTBA, IKCIJIyaTalluH, XPAHEHUSI, IePEeBO3KH,
peau3alyi M YTHJIH3AIUH, BHINOJHEHUs] pa00T U OKA3aHHUA YCJIYT;

3. JIokyMeHT, B KOTOPOM B LIEJSIX TOOPOBOIBLHOTO MHOTOKPATHOTO MCIIOIBb30BAHMS YCTAHABINBAIOTCS
XapaKTEepUCTUKU IPOAYKLHUH, IMpPaBUJIa OCYIIECTBICHUS U XapaKTEPUCTUKHU IPOLECCOB IPOU3BOCTBA,
9KCILTyaTalluu, XpaHeHus, IEPEBO3KHU, peaTU3aliK U YTHIIN3AINH, BBIMOTHEHNUS Pa0OT WIM OKa3aHUS YCIIYT.

13. Lenv ouacpammor Ilapemo.

1. H3y4yenme, oToOpakeHue U oOecrnedyeHHE TEXHOJOTHM MOMCKA MCTUHHBIX TPUYHH
paccmaTpuBaeMoii mpoodsaeMbl 1151 3(P(PEeKTUBHOTO UX pa3pelieHus ;

2. BeisBiieHne mpo0iieM, o IjIeKaliux MepBoOvYePETHOMY PEIICHHUIO;

3. O6Hapy>keHue NPUHIHIA, IO KOTOPOMY U3MEHSIETCS YCIOBHO 3aBUCHMAasi IEpeMEHHas BEIMYMHA MTPU
VM3MEHECHUY 3HAYCHUSI HE3aBUCUMOM ITEPEMEHHOM;

4. OnpeneneHue npoOIeMbl, KOTOPYIO HAJICKHUT PEIIUTD.

14. Jluaepamma pacceusarusi - 5mo:

1. I'padprueckoe npencTaBieHUE ap UCCIEAYEMBIX JaHHBIX B BUJIE MHOXKECTBA TOYEK HAa KOOPAMHATHON
TUIOCKOCTH;

2. UHCTpYMEHT, MO3BOJISIIOIIMHII BBISBUTH H O0TOOpPa3uTh MP00JEeMbl, YCTAHOBUTH OCHOBHBIE
(akTopbl, ¢ KOTOPHIX HYKHO HAYMHATH AelCTBOBATH, WM pacHpele]UTh YCHJIUS C UeJIbI0
3¢ eKTUBHOrO pa3pemieHus ITUX NPodieM;

3. TI'paduyeckuii cmoco0 UCCIeAOBaHUA U ONpeAeNieHusT Hauboyiee CYHIECTBEHHBIX MPUYHMHHO-
CIIEZICTBEHHBIX B3aUMOCBsI3ed MEXIy (akTopaMH M TOCIEACTBUSAMH B HCCIEIYyEeMOW CHUTYAIlMH HWIIH
npobieme;

4. I'papuyeckoe oTOOpakeHUE MOCIEIOBATEIHHOCTH OMNEpPAlliM B paMKaxX OTAEIBHOTO Ipolecca ¢
yKa3aHWeM aJbTePHATUBHBIX MYTEH Pa3BUTHUS B CIIy4ae BBIOJHEHHUS WUJIM HEBHITIOJHEHHS ONpeAeNeHHBIX
YCIIOBUH.

15. Memoo Hcuxaevt nozeonsem:

1. ®opmaan30BaTh U CTPYKTYPHPOBATH NPHUYMHbI BOSHUKHOBEHHS TOT0 UJIM HHOTO COOBITHS;

2. BBISIBUTH OCHOBHBIC TIPUYHMHBI, OKA3bIBAIOIINE HAHMOOJBINEE BIUSHUE HA BO3HUKHOBEHHE TOW WITU
VHOW CUTYaIIUU;

3. BBIIBHHYTH THIOTE3y O HAIWYAU WX OTCYTCTBUHM KOPPEISIMOHHOW CBS3M MEXKIY IBYMS
CIIy4yallHbIMU BEJIUYMHAMHU.

16. Buiopame npasunvuviti omeem. Ha pabouem mecme onepamopa 1 6 pezynsmame copmupoexu Obi
0OHapYHceH KoY, KOMOopblil MOdHcem OblMb UCNOIL308AH HANAOYUKOM HA pabouem mecme onepamopa
2. Kakoe pewenue cnedyem npuHsams no 0OHAPYHCEHHOMY KoYy ?

1. BBIKUHYTH

2. OCTaBUTH Ha paboueM MecTe

3. OCTaBHTH B 30He KAPAHTHHA M COOOIIMTH HAJIATYUKY

2.2 TunoBble 3aJaHUA ISl OLIEHKH HABBIKOBOI'0 00Pa30BaTe/IbHOIO pe3y/bTaTa



https://ru.wikipedia.org/wiki/%D0%98%D1%81%D1%81%D0%BB%D0%B5%D0%B4%D0%BE%D0%B2%D0%B0%D0%BD%D0%B8%D1%8F
https://ru.wikipedia.org/wiki/%D0%98%D1%81%D0%B8%D0%BA%D0%B0%D0%B2%D0%B0,_%D0%9A%D0%B0%D0%BE%D1%80%D1%83

[TpoBepsiembIii 00pa3zoBaTEILHBIN pe3yIbTaT:

Kon n HanmMeHoBaHue HHIUKATOPA
ITOCTHIKEHUS KOMIIETEHIIUU

OO6pa3oBaTenbHBIN pe3yabTaT

[1K-4.1: Beibupaet 3KOHOMHYECKH

3¢ PEeKTUBHBINA METO CTPOUTEIHCTBA
HCKYCCTBEHHBIX COOPYKEHUN U
pa3pabaTbIBaeT IPOEKT OpraHu3aluu
CTPOMTENBCTBA U TPOU3BOICTBA pabOT

OOyuwarommiics  ymeeT: wucmonb3oBarh MeToasl CMK  m
OepeKJIMBOrO MPOM3BOACTBA I IUIAHUPOBAHMS, OPraHU3alUU U
OLCHKU ACATCIIBHOCTU CTPOUTCIIbHBIX KOMIAHUU U BBI60pa
HampaBJICHUH yIaydlieHus (ONTUMHU3ALMK) TPOU3BOIACTBEHHBIX
IIPOLIECCOB.

OO6yyaromuiics BJIQJIEET: HaBbIKaMU onpeaeIIeHUs
HETIPOU3BOIUTEILHBIX IIOTEPD; HaBBIKAMU pa3paboTku
MEPOIPHUATHI MO NPUMEHEHUI0O HWHCTPYMEHTOB OepeKIHBOTO
HpOI/ISBOIICTBa C I CJIBbIO OIITUMHU3aAlINN NCATCIIBHOCTHU B
CTPOUTEIILCTBE.

Ipumepvl KOMNIEKCHBIX 3a0anull 0151 OYEHKU CHOPMUPOBAHHOCMU KOMNEMEHYUU 8 Yacmu «YMemby,
«eraoemovy

3aoanue 1. Tpebyercs noctpouth auarpammy Hcukassl (Metoq CMK) ¢ nenpio onpeneneHus BIUSIOMINUX
(dakTopoB Ha 0O0myr0 3()(PEKTUBHOCTH W KAYECTBO BHIMOJHEHHS paboT 1O WHGPOPMAIMOHHOMY
MOJICTTUPOBAHUIO. BIIEIUTH KIIIOUEBbIe BIUAIONINE (GAaKTOPBI, MOSCHUTH MPUHITUI TOCTPOCHHS TUATPaAMMBI.

Obpasey (npumep) pelieHus 3ajauu NNPUBEJIEH HAa PUCYHKE. BpleneHsl KitoueBble BIUSIOMNE (PaKTOPhI Ha
3¢ GeKTUBHOCTH pabOTHI IO HHPOPMAITMOHHOMY MOJICITHPOBAHUIO.

BEPEXNMBOE CTPOMTENLCTBO - LEAN CONSTRUCTION
«TouHo B cpok» M «C HAMMEHLWWMK 3aTPaTaMu»

‘%{T] l = o - NOTOYHOE NPOEKTUPOBAHUE 1 NOTOYHOE CTPOUTENLCTBO Ha 6a3e
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3aoanue 2. Ha pucyHke puBeIeH IPUMEP HCIIOJIb30BAHMSI HHCTPYMEHTOB OEPEKITHBOTO IMTPOU3BOJICTBA.

Omnpenenure, B COOTBETCTBUU C KAKUMU METOJIaMU IIPOU3BEIEHA peopraHu3anus pabouero mpocTpaHCTBa.
[TosicHuTe KCMONIb3yeMbIe HHCTPYMEHTHI (METO/IBI).

Omeem: Ha pucyHke NpuBeeH pUMep UCNoiIb30BaHus HHCTpyMeHTOB SC u Bu3yanuzanus. CyTb MeToaa
5C 3akirodaeTcss B PALMOHAIBHOM pPa3MEUICHWH WHCTPYMEHTOB, MaTepUaloB Ha paboyeM MecTe.
Busyanu3zanus (3kentble KapTOUKH U JIMHUHU) — KAPTOUKH C HA3BaHUSMHU BUJA HHCTPYMEHTA, 3ayacTed u mp.




3aoanue 3. Ha pucynke npuBeieH IpuMep pa3MelIeHNs HHCTPYMEHTa Ha paboueM MecTe.

Omnpenenure, B COOTBETCTBUM C KaKMM HHCTPYMEHTOM O€peXJIMBOIO MPOU3BOJCTBA OPraHM30BaHO
pabouee MecToO.
Omegem. Ilpu opranuzanuu pabodyero MecTa NPHMEHEH METOJ BHU3yalu3alud (BU3YyaIbHOE
0003HaueHHE MeCTa XpaHEHUsI HHCTPYMEHTA pa3IM4yHOr0 Ha3HAUYEHUs, TUIIA U pa3Mepa).

3aoanue 4. Vicnonw3yss HopMaTHBHYIO AokyMmeHTauuio OAO «PXX/[» 1mo BHeEIpEHUIO TEXHOJIOTHM
OepeXIIMBOTO MPOU3BOACTBA, TPEOYyeTCsl pa3paboTaTh MPUMEPHBIN IJIAH MEPONPHUITUHN, MPEIIIECTBYIOUIIX
BHEJPEHUIO HHCTpyMeHTa 5C.
Omeem. 11puMepHBI TUIAH MOATOTOBUTEIBHOTO dTana BHeApeHus MeToaa SC npuBe/icH B TaOJIHIIE.

No Meponpusrue OTtBercTBEH-
. Cpox HBIH
1 [ToaroroBuTk npuka3s o coznanuu padoueit rpynnst (PI) ¢ onpenenennem
y4dacTKa Juisi BHEJIPEHHsI METOIUKH 5S.
2 | OmpenenuTh y4acToOK, pa30oUTh Ha paboyne 30HbI
3 Onpenenuts ¢GamMuiuu padoOyuX, OTBETCTBEHHBIX 3a KaxK[oe pabouee
MECTO.
CdororpadupoBarh pabouee MeCTO J0O Hayajga BHEAPEHUS CHUCTEMBI.
4 | IToMeTKH Ha MJIAHUPOBKE MECTO, C KOTOPOTo ObUI cieiaH CHUMOK. Crienarthb
dororpadun
5 | IlogroroBka padouei JOKyYMEHTAIMH
5 Pazpabotare U M3roTOBUTH KIacCU()UKATOP «HEHYKHOTOY», «HE HYKHOTO
CPOYHO» U «HY>KHOTOY.
N3roroBuTh O1aHKU:
6.1 a) CIIMCOK «HEHYXHBIX» IIPEIMETOB;
0) CIIHCOK «ITPEAMETOB, KHEHYKHBIX CPOUHOY;
B) CIIMCOK «HYKHBIX)» IIPEIMETOB.
6.2 | Pa3paboTaTh M H3TOTOBHTH BOIIPOCHUK — OOpaIIeHHE K paboInM
6.3 [TogroroBuTs Tapy naisi TpeaMeToB (Bemiei), KOTOphIe Haao yOparsh,
IPOAYMaTh MApPKUPOBKY «HEHYXHBIX» MPEJIMETOB.
6.4 | I3roToBUTH KAPTOUKU-SPIBIYKH ISl MAPKUPOBKH.
7 PazpaboTaTh 1 M3rOTOBUTH KOHTPOJILHBIN JIUCTOK 10 peau3aliy mara 2 —
«yJajieHue HeHYKHOT0».
8 | [loAroTOBHUTH CTEH] M CPECTBA HATJISITHOW aruTaIiH

3adanue 5. PaOOTHHK )1 BBITTOJTHEHUSI COOPOUYHOM OTepaliuu Moyb3yeTcs: 3-Msi HHCTpyMeHTaMu: 1.
TapUPOBOYHBIM KIFOUOM 2. TACYHBIM KIFOUOM 3. MHEBMATUYECKUM raiikoBEpToM. ['alikoBEPTOM MOJIB3yeTCS
KKJbI pa0OuYnid ITMKJI, Ta€YHBIM KJIFOUOM - TOJIBKO JUIsl OTACIBHOW penKod MOJM(UKAIMH JBUTATEIS,




TapUPOBOYHBIM KIIFOUOM TPOBEPSAET KaXIblil S5-M ABUraresib. PacronokuTe yka3aHHbIE MHCTPYMEHTHI B
MOPsIIKE TI0 OJIM30CTH UX K ONEPaTopy.
Omeem: OKe BCETO TAMKOBEPT, 3aTEM TaCUHBIN KITIOU, 3aT€M TapUPOBOYHBIN KITHOY.

3aoanue 6. CuTHECKUH OTIEPHBIN TeaTp
Hauano npoexrupoBanus — 1950-e rozp!.
CTOMMOCTB TTPOEKTa — 7 MJIH. JIOJIJI. (aus).
[Ipo0IKUTENBHOCTD IPOEKTA — 5 JIET.
Pesynbrar o daxry: -
3aiepKKHU CTPOUTENIBCTBA (CPOK peasin3aluu rnpoexra — 16 ner). -
KoH(pauKTel MeX 1y y4aCTHHUKaMH MPOEKTa, paciajl HepBOHAYATbHOM KOMaH bl TPOEKTA. *
[epepacxon OromkeTHbIX cpencts (100 mutH. gos. aus). -
3/aHue ONEepHOro TeaTpa Mociie CBOEro BO3BEACHUS U IO Cei JeHb ABIISETCS HCTOYHUKOM OTPOMHBIX JI0XO/I0B
B ropoJickoii 0ropket. OHO CTamo CMMBOJIOM U ropAocThio CUaHes, 1a U Bcell ABCTpaluu. 3aHUE BXOIUT B
Top' 10 caMbIX HHTEPECHBIX COOPYKEHHUI BTOPOM MOJTOBUHBI XX BeKa M HEO(DUIIMAIBHO IPU3HAHO «BOCEMBIM
yyJ0M cBeTay. Exeronno pagu Hero CuaHen MocemaT MIIIMOHBI TYPUCTOB U3 Pa3HbIX CTPaH.
Heo0xoanmo noctpouts AuarpamMmy VcukaBel 0 aHANU3y NPUYHH: -
CppbIBa CpPOKOB. -
Pocra croumocTu. -
Pacnana komanabl mpoekTa.

JU1st IEMOHCTpALU peIIeHIs] HeOOXOAMMO MPEICTABUTD TPU TpaPUUECKUX N300pKEHHS TUArpaMMBI
VcukaBbl ¢ BBIAEICHHBIM PELICHUEM.

2.3. I[lepeyeHb BONPOCOB ISl MOATOTOBKH 00YYAIOIIMXCH K MPOMEKYTOYHOH aTTecTaluu

1. Mcropusi BOSHUKHOBEHHsI KOHLENIIUU bepexxmBoro npon3BoICTB.

. [IpuHnuns bepexnuBoro npou3BoOACTBa.

. Hpuamun Ne 1. Onpenenenne eHHOCTH POAYKTA.

. Hpunamun Ne 2. Onpenenenue NoToka co3/1aHus HEHHOCTH IPOAYKTA.

. [Tpunnun Ne 3. OGecniedeHne HEMPEPHIBHOTO MOTOKA CO3/IaHUS LIEHHOCTH.
. Ipunaun Ne 4. BeiTsiruBanue npoAykTa NoTpeOUTEIeM.

. IIpuamumn Ne 5. ITocTostHHOE CTpEMIIEHHME K COBEPILIEHCTBY U YCTPAHEHHE NTOTEPD.
. [lotepu npousBozacTaa. [IoHsATHE HETPONU3BOIUTENBHBIX OTEPD.

. MHcTpy™menT 5S. CylHOCTD U 3Tamnbl BHEAPEHUS.

10. Meton Andon (AHIOH): 11€Ih U CYITHOCTD.

11. Metox Bottleneck analysis (AHanu3 y3kux mMecr).

12. Meton Continuous Flow (HemnpepsiBHBIN TOTOK).

13. Gemba (ITome 6uTBHI).

14. Heijunka (IlnanupoBanue).

15. Hoshin Kanri (Pa3BepTbiBaHNE TOTUTUKH).

16. Jidoka (ABTOHOMHU3ALIHS).

17. Kaizen (IToctosiHHOE ynydiieHue).

18. JIT, Just in time (TouHO B CpoOK).

19. Kanban (BerTsiruBatorias cucrema).

20. KPI (KnroueBble MHAMKATOPHI TPOU3BOUTEIILHOCTH).

21. AHanu3 OCHOBHBIX ITPUYNH HEMPOU3BOAUTEIBHBIX IOTEPD.

22. Visual Factory (Busyanuzamus mpou3BOCTBa).

23. VSM (Value Stream Mapping, Kapta notoka co3ianust IeHHOCTH).

24. TPM (Bceobmiee oOcmykuBaHre 000PYIOBAHHS).

25. CrangapTu3upoBaHHas padboTa.

26. SMED (beicTpas nepeHananka).

27. IlocnenoBaTeNbHOCTh BHEAPEHUS METOA0B bepexInBOro Npon3BoCTBa.
28. TunnuHbie OMMOKK PYKOBOIUTENCH P BHEAPEHUH bepekInBoro mpon3BoCTBa.
29. Ilpumeps! ycnemHoro BHeapenus BI1 B Poccun u 3a pybexom.

30. OcHOBHBIE HOPMATHUBHBIE TOKYMEHTHI IO bepekiMBOMY MPOU3BOJICTRY.
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31. Hopmarusubie nokymenTsl OAO "PXK]/I" o bepexnnBomy npou3BOJICTBY.

32. OcHoBHbIe HamnpasiieHus aestensHoctd OAO "PXK/" no BHeapenuto bepexxanBoro npon3BoacTBa.

33. [Ipumeps! ycnemHoro BHeApeHust bI1 B cTpykType BaroHHOTo X03siCTBa.

34. Ouenka 3¢ dextuBHOCcTH BHeApeHuss CMBII.

35. bepexinBoe MPOU3BOACTBO B COOTHOUICHUH C JAPYTUMHU CIOCOOaMH MOBBIIICHUS 3P(HEKTUBHOCTH
IIPOU3BO/ICTBA.

3. MeTtoauyeckue MaTepuabl, ONpeaessiioie npoueaypy 1 KpUTePpUH OleHUBAHUSA
¢opMHPOBAHHOCTH KOMIIETEHUMH NPU NPOBEJAEHUN MPOMEKYTOYHOM aTTeCTAlMHU

Kpurepun (popMupoBaHusi OII€HOK 10 0TBETAM HA BONMPOCHI, BLINOJHEHHIO TECTOBBIX 3a]aHUIH

- OIICHKA «OTJIMYHO» BBICTABIIACTCA OOYYaIOMIEMYCs, €CIIM KOJMYECTBO MPABHIIBHBIX OTBETOB Ha
Borpockl coctarisieT 100 — 90 % ot oOmiero o0bEMa 3a1aHHBIX BOIIPOCOB;

- OLICHKA «XOPOIII0» BBICTABIISCTCS 00yUYaIONIEMYCsl, €CTH KOJTHMYECTBO MPABIIIBHBIX OTBETOB Ha BOIIPOCHI
— 89 — 76 % ot ob6mero o0bEMa 3aJlaHHBIX BOIPOCOB,;

- OLICHKAa «Y/IOBJIETBOPHUTEJIBLHO» BBICTABISACTCS OOYJAIOMIEMYCs, €CJIH KOJMYECTBO IPABUIHHBIX
OTBETOB Ha TECTOBBIE BONPOCH —/5—60 % oT 0011ero oobEMa 3aJaHHBIX BOTIPOCOB,

- OIICHKA «HEY/AOBJIETBOPHUTEIBLHO» BBICTABIISACTCS OOYYAIOIIEMYCS, €CIM KOJUYECTBO MPABUIBHBIX
otBeTOB — MeHee 60 % ot 001Iero o0bEMa 3aJaHHBIX BOIPOCOB.

Kpurtepuu (opMHpOBaHHS OLIEHOK N0 Pe3yJIbTATAM BbINOJIHEHUS 3aJaHUI
«OTINYHO/32a4TEHO0» — CTABUTCS 32 pabOTY, BHIIIOJHEHHYIO ITOJIHOCTBIO 0€3 OIMOOK U HEJJOUETOB.
«Xopo1o/3a4TeH0» — CTaBUTCS 332 PadOTY, BBITOIHEHHYIO MTOJHOCTHIO, HO IPY HAIMYHMH B HEH He Oolee

OJIHOM Herpy0oil OIMOKY U OJTHOTO HejloueTa, He 0oJiee TPeX HEJJ0UETOB.

«Y10BJIETBOPHUTEJBHO/32a4TEHO» — CTAaBUTCA 32 PadOTy, €ciIu 00yJyaroUIUiics MPaBUIbHO BBIMOJIHWI HE
MeHee 2/3 Bceil paboThl WK JOMYCTUI He OoJiee oqHON TpyOoil omMOKH U ABYX HEAOYETOB, HE Ooyiee OHOM
rpy0oii U omHO# HerpyOoii ommOku, He Oojee Tpex HerpyobIX OIMOOK, OAHON HErpyOoW OMIMOKH U JIBYX
HE/I0UETOB.

«HeynoBJIeTBOPUTE/ILHO/HE 3a4YTE€HO» — CTAaBUTCS 3a PadOTy, €CIM YHCIO OMMOOK W HEJOYETOB
MIPEBBICUIIO HOPMY JIJIsl OLICHKH «yJJOBJICTBOPUTEIBHO» WM MPABUIBHO BBIIOJIHEHO MeHee 2/3 Bcell paboThl.

Buowvl owuboxk:

- 2pyoOble OwuUbKU: He3HaAHUe OCHOBHLIX NOHAMUU, NPABUN, HOPM, HE3HAHUEe NPUEMO8 peuleHuUs 3a0ad,
owubKU, NOKA3bIBAIOWUE HENPABUTILHOE NOHUMAHUE YCA08USL NPEOTIONCEHHO20 3A0AHUA.

- HezpyOble OwUOKU: HeMOYHOCU YOPMYTUPOBOK, onpedelleHuUll; HepayUOHAIbHbIL 8b100p X00a peuleHus.

- He0ouembl.: HePaYUOHAIbHbLE NPUEMbL BLINOIHEHUS 3A0AHUSL, OMOENbHbLE NOZPEULHOCU 8 YOPMYTUPOBKE
861860008, HEOPEIHCHOE BbINONHEHUE 3A0AHUSL.

Kpurtepun ¢popmMupoBaHusi OLEHOK 110 3a4eTy

«3auTeHo» - 00yJaroIuiics IEMOHCTPUPYET 3HAaHHE OCHOBHBIX Pa3/IesIOB MPOTrPaMMBbl JUCLMILIIMHBL: €T0
0a30BBIX MOHATUH, OMpEEIEHNH, OCHOBHBIX NMPOOJIEM M METOIOB UX pEIICHUs; MPUOOpes HeoOXOoAUMbIe
YMEHUS U HaBBIKH, OCBOMJI BOIIPOCHI TPAKTUYECKOTO MPUMEHEHUS MTOyYSHHbIX 3HAHUH, HE JOIYCTHII TPYOBIX
OLIMOOK IIPU OTBETE, JOCTATOYHO MOCIIEI0BATEIbHO U3JIaraeT MaTepuall, A0MycKas TOJbKO HE3HAUUTEIbHbIE
HETOYHOCTHU U HApYLIEHUS MOCIEN0BATEIBHOCTH U3JI0KEHHUS.

«He 3a4TeHO» - BBICTABIISETCA, €CIM O0y4JaroMUiCs TEMOHCTPUPYET (hparMeHTapHbIE 3HAHUSI OCHOBHBIX
pa3zienoB U3yyaeMoil TUCHMILIMHBI, y oOydaronierocs ciadbo BeIpaXKeHa COCOOHOCTh K CaMOCTOSITEIbHOMY
AHAIUTUYECKOMY MBIIICHUIO, UMEIOTCS 3aTPYIHEHHUS B U3JI0KEHUH MaTepuasa; OTCYTCTBYIOT HEOOXOIUMBbIe
YMEHUS U HaBBIKH; JOMYILEHbI IpyOble OMMOKM U HE3HAaHUE TEPMHHOJIOTUHU; HECIIOCOOHOCTh OTBEYAaTh HA
JIOTIOTHUTEIIbHBIE BOMPOCHI, 3HAHUE KOTOPHIX HEOOXOIMMO ISl TOTYYEHHUS MOJO0KUTEIbHON OIICHKH.



