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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1 |Llenpro OCBOEHHS IUCHHUIUIMHBI «YIPABICHHE IIEPCOHAIIOMY SBIISETCS MOATOTOBKA OOYUYArOmIMXCA K MPOQECCHOHATRHOH
JeATeIbHOCTH, 00eCIICUNBAIOIIEH PallHOHANbHOE U KOMIIETEHTHOE YIPaBICHNE IEPCOHATOM OpTaHU3aLUH.

1.2 | 3agaueit OCBOCHUsI AUCIMIUIMHBI «YIPaBICHHE IEPCOHAIOM» SABIAETCA OOyYeHHE CTYIEHTOB TEOPETHUECKHM OCHOBAM H
MPaKTHYECKUM HaBBIKaM, HEOOXOJUMBIM IS

1.3 | - pa3paboOTKH CTPAaTETHH M KOHIICIIIIMY YIIPABJICHHS IIEPCOHAIIOM Ha MPEANPUATHH;

1.4 | - mocTpoeHus (HYHKINOHAIBHBIX M OPTaHU3AIIMOHHBIX CTPYKTYP YIIPABJICHHS OpTaHH3alUeH U ee IePCOHANIOM;

1.5 | - IPOEKTHPOBAHUS CUCTEM M TEXHOJIOTHH YIIPABJICHUS MEPCOHATIOM;

1.6 | - pemeHus mpoOIEM, CBA3AHHBIX C «UEIIOBEUECKMM (DaKTOPOM» HA OCHOBE COBPEMCHHBIX 3HAHHMH O 3aKOHOMEPHOCTSIX,
IIPUHUUIIAX U METOAX YIPaBJICHHs IEPCOHAIOM.

2. MECTO JUCHHUIIJIMHBI (MOAYJIA) B CTPYKTYPE OBPA3OBATEJIbHOU ITPOI'PAMMBbI

Hukn (paznen) OIT: | b1.0.20

3. KOMIETEHIIMU OB VYAIOIIETOCSl, §OPMHUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCLUIIJINHbBI
(MOJYJIST)

OIIK-3 CrocobeH pa3pabaThIBaTh U OCYIIECTBIATH MEPOIPHUSTHS, HAPABICHHBIC HA PEATU3AIHIO CTPATETHH YIIPABICHHS
HIEpPCOHAIOM, 00ECTIeUNBaTh UX JIOKYMEHTAIIOHHOE CONPOBOXK/ICHUE M OLICHUBATh OPIaHU3aIIMOHHBIC U COLIMAIbHBIC OCIIEACTBUS

OIIK-3.1 Bnageet TexHoNOTHEH pa3pabOTKH CTPATETHH YIPABICHHUS IEPCOHAIIOM B COOTBETCTBHU CO CTpaTEerHell Oprann3aun

OIIK-3.2 JIoKkyMEHTaMOHHO OOPMIISIET CTPATETUIO YIIPABICHHS TEPCOHATIOM

OIIK-3.3 OueHuBaeT OpraHU3aluOHHbIE U COLUAIbHBIE IOCIEACTBUS pealu3alii CTPATEruu YIPaBIEHHs IEPCOHAIOM

VYK-3 CnocobeH oCyIEeCTBISITh COLIMATbHOE B3aUMOICHCTBUE U PEATM30BBIBATh CBOIO POJIb B KOMaH/Ie

VYK-3.1 OcyliecTBiseT conuaibHOE B3aMMOJICHCTBIE B IIM(POBOI cpene

VYK-3.2 PeanmzyeT CBOIO poiib B KOMaHAE IS JOCTHKCHHUS MTOCTABICHHBIX IeJIel C UCITIONb30BaHIEM IU(POBBIX MHCTPYMEHTOB

B pe3yabraTe 0ocBOEHHSI AUCHHUILIMHBI (MOIYJIs1) 00Y4AIOUIHIICH TOJIKEH

3.1 |3naTh:

3.1.1 | - MeTOnBI OpraHU3alry U KOOPAMHAIIMH PA0OTH KOMaH bl C YYETOM HHTEPECOB, OCOOEHHOCTEH MOBEACHUS 1 MHEHHUS €€
YJIEHOB

3.1.2 | - NpUHLMITEL ¥ TEXHOJIOTUH BBIPAOOTKH CTPATErMy KOMaHIHON paboThl ISl TOCTHXKEHHS IOCTABICHHOMN LU

3.1.3 [ - OCHOBBI CTPATETUYECKOro YIPABICHHs IEPCOHAIOM; POJIb MAPKETHHTA IIePCOHANa B IIponecce pa3paboTKU U BHEAPEHUS
TpeOOBaHHUH K JOKHOCTSIM; OCHOBHBIE KPHTEPUH 0100pa U PaCCTaHOBKH IIEPCOHANIA; METOIBI YIPaBICHHS
po(heCCHOHANBHBIMI PUCKAMHU TIPH PeaTn3aliy IPOLELyp MoA00pa 1 0TOOpa ImepcoHana

3.1.4 | - MpUHIXIBI ¥ METOMBI JOKYMEHTAIIMOHHOTO O)OPMIICHHSI CTPATETHH YIIPABICHHS IEPCOHAIOM

3.1.5 | - ciocoObI OlleHUBAHMS OpraHM3allMOHHBLIX U COLIUAJIBHBIX MOCIEACTBUM MCpOHpI/IHTI/Iﬁ 110 YIIpaBJICHUIO IIEPCOHAIOM

3.2 | YmeTh:

3.2.1 | - opraHM30BEIBaTh 1 KOPPEKTUPOBATH PabOTy KOMAH/IBI C YIETOM HHTEPECOB, 0OCOOCHHOCTEH ITOBEACHHS 1 MHCHUH ¢
YJICHOB

3.2.2 | - mpUMEHATH TEOPETHUECKUE OCHOBHI BEIPAOOTKH CTPATErHH KOMAHIHOH paOOThI ATt JOCTIKECHUS TOCTABIICHHOM LIEJIN Ha
MPaKTHKe

3.2.3 | - mpUMEHATH TeOPETHYECKUE MONOKEHNUS B YIIPABICHUECKOH AATENbHOCTH 110 OTHOIIECHHIO K IEPCOHAIY; UCTIONb30BaTh
TEXHOJIOI'MH, METO/IbI M METO/IMKH IIPOBE/ICHMUS aHAJIN3a ¥ CUCTEMaTHU3aluK JJOKyMEHTOB U nH(opManuu

3.2.4 |- ohopMIIATh CTPATETHIO YIIPABICHUS IEPCOHATIOM

3.2.5 [ - ocymiecTBIATh MEPONPHUATHS, HAIIPABJICHHBIC HA PEaN3aluI0 CTPATery YIIPaBIECHHs IIEPCOHAIOM, 00€CTIeYNBaTh X
JOKyMEHTALMOHHOE COIIPOBOXKIECHUE U OLICHUBATh OPraHU3ALMOHHBIC ¥ COLUAIBHBIE ITOCIEACTBUS

3.3 | Bragers:

3.3.1| - B1ageeT HaBbIKAMH OPraHU3ALUU U KOPPEKTUPOBKH PaOOTHI KOMAH/IbI C YYETOM HHTEPECOB, OCOOEHHOCTEH MOBEACHUS U
MHEHHH ee 4ICHOB

3.3.2 | - HaBBIKAaMH OpPraHU3alUU COBMECTHOM pabOoThl B KOMaHE JUIs IOCTHKEHHSI TOCTABJICHHON 1IeTTH

3.3.3 | - HaBBIKaMH pa3pabOTKH KOPIIOPATUBHOM KaPOBOI U COLUATBHON MOTUTHKY OPTaHU3aLUH

3.3.4 | - HaBBIKAMH JIOKyMEHTAI[OHHOTO O()OPMIICHHS CTPATETHH YIIPABICHHS IIEPCOHATIOM

3.3.5 | - HaBBIKaMH pa3pabOTKH MEPOIPHATHIH, HAIIPABJICHHBIX HA PEaTN3aliio CTPATeTHH YIPaBICHNUS ITEPCOHATIOM, METOHKOH
OLICHKU MX COLIMAJIBHBIX U OPraHU3aLUOHHBIX [IOCIEICTBUI

4. CTPYKTYPA U COJEPKAHUE IMCIHUAILINHBI (MO YJIST)

Kon HaumeHnoBanmue pa3nesioB U TeM /BUA 3aHATHS/ Cemectp | YacoB | IIpumeuyanue
3aHATHS / Kypc

Pa3nen 1. [lepconas B cOBpeMeHHO OpPraHu3aluu




1.1 TeopeTnueckne OCHOBHI yIPaBICHUS NepcoHanoM /JIex/ 4

1.2 OBOMIOIHS KOHIENTYaIbHBIX TTOAXO00B K YIIPABICHUIO EPCOHAIIOM. 4 JUCKYCCHs
OpraHu3ayoHHas CTPYKTYpa CUCTEMBI yIpaBlieHus nepconaiom /IIp/

1.3 Knaccudukarms mepcoHana kak HHCTPYMEHT YIIpaBJIeHHs B opranmuzanuu /I1p/ 4

1.4 CoBepIlIeHCTBOBaHHE OPTaHU3alUHU TPYIOBOH IeATEIbHOCTH nepconana /Cp/ 2
Paznen 2. Ofecnedyenne CHCTeMBI YIPABJIEHHS MEPCOHATIOM: KaIPOBOE,
HH(OPMAIIOHHOE, TPABOBOE

2.1 KanpoBoe obecrieueHre cHCTeMBI yIpaBIeHUs repcoHanomM /JIek/ 2

2.2 WHdopmaImonHoe 1 TeXHIYeCcKoe 00ecIIedeHIe CHCTEMBI YIIPaBICHHIE 2
niepcoraioM /I1p/

2.3 AHaIM3 KaapoBOro MoTeHnuana opranuzanuu /I1p/ 4

24 Brnacts u muaepctso /IIp/ 3 2
Pazgen 3. OcHOBHBIE I10JI0KEHUS TPYAOBOI'0 3aKOHOAATEILCTBA

3.1 TpyaoBoii 1OroBop: MOHSTHE, COACP KaHUE, BUIBL, TIOPSIOK 3aKimroueHust /JIek/ 3 2

3.2 JlononHUTEbHBIC COTIAIICHHSI K TPpy0BOMY JoroBopy /T1p/ 3 4

33 IIpaBoBoe oOecieueHne CUCTEMBI yIpaBiieHus nmepconanom /Jlex/ 3 2

34 IIpekpanienue u pacTopkeHue TpyaoBoro qorosopa /IIp/ 3 4
Pa3nen 4. Ajantauus nepcoHalia u ynpasJjieHne KOHYIUKTaMu

4.1 [onsTie u BUABI aganTanuy nepconaia. [IpodeccrnonanbHas oprHeHTAHS U e 3 2
POJb B aIanTAIlMOHHOM Tiporecce /JIex/

4.2 Cranum niporiecca ananrarmu /T1p/ 3 2

43 Kon¢mukTs! B cucteme ynpasieHus nepcoraixom /IIp/ 3 2

4.4 IIpodeccronanpHas OpueHTAIHS U €€ POJb B aJaNTallMOHHOM Tiporiecce /JIek/ 3 2

4.5 OpraHuzanus yrpasieHHs U TPYIOBOU alanTaliiuy epconaia opranusanuu /Cp/ 3 4
Paznen 5. [log6op, npodopueHTanms 1 1eJi0Basi OLEHKA NepcoHaIa

5.1 OO01mHe MOHATHS 0 TIOI00pe TIEPCOHANA U ero MPOo(HeCCHOHATBHOM 3 2
opueHTanuu /JIex/

52 IMapamerpuueckoe onmcanne muaaocTH /T1p/ 3 4

53 ATTecTanus kak Gpopma oreHku nepconaina /Cp/ 3 5

54 Kputepun n MeTo/IbI 1eI0BO OIleHKH TiepcoHana /JIek/ 4 2

5.5 IIpodeccrnonanshas opuenrarus nepconana /I1p/ 4 6

5.6 BricBoboknenue mepconana /Cp/ 4 5
Pa3nen 6. O0yueHnue u pa3BuTHe KaJpoB

6.1 VYnpasnenue pa3ButueM kaapos /JIek/ 4 4

6.2 MeTonsl 00yueHHs epcoHaia u ero Bupl /I1p/ 4 8

6.3 [oaroroBka, MepernoaroToBKa, MOBEIIICHHE KBATH(QHUKAIIMN KaK OCHOBHEIC BHIBI 4
o0yuenus kaapos /IIp/

6.4 KopriopatiBHEI yHUBEpCHTET KaK 3P ()EKTHBHBIN HHCTPYMEHT Pa3BUTHS 4 8
nepconana /Cp/
Pasnen 7. MoTuBauus ¥ CTUMYJIMPOBAHHME TPYAA

7.1 [NonsTHE, IPUHIMITEI © METOABI MOTUBALIUY TPYAOBOH NesTtensHocTH /Jlex/ 4 2

7.2 [onsiTHe, KNaccuuKanys 1 SBOIIONUS TeOpHid MoTHBaluK /JIek/ 4 4

7.3 [NonsTHe U BUABI CTUMYIHPOBAHUS Tpyna /JIex/ 4 4

7.4 MarepuanabsHOE M HeMaTepHalIbHOE CTHMYIIHPOBAaHHE Tpyaa paboTHuKoB /IIp/ 4 6

7.5 ®DOpMBI U CHCTEMBI OILIATHI TpyAa iepcoHana /IIp/ 4 8
Pa3gen 8. CamocrosTeabHast padora

8.1 IMoxroroska k nexkuusm /Cp/ 3 8

8.2 IMoxroroBka k npaktidecknM 3ausatusm /Cp/ 3 32

8.3 IMoxroroka k sekuusm /Cp/ 4 8

8.4 ITogroroBka K MpakTHYECKUM 3aHATHIM /Cp/ 4 32

8.5 VICTOYHUKH 1 METOJIBI IIPUBJICYCHUS KaHAUATOB: aHAIN3 TIPECHMYILECTB U 4 4
HEIOCTATKOB BHYTPEHHHX M BHEITHUX MCTOYHUKOB /Cp/

8.6 OpraHu3anoHHast KyJIbTypa KaK Pecypc pa3BUTHSA: €e poib B (POPMHUPOBAHUHT 4 8
KOPIIOPaTUBHOTO Ayxa u umumka /Cp/

8.7 dopMupoBaHUE KOMaH] U OpraHU3alus TPYMIIOBOH paOOThI: TEXHOIOTUU 4 4

co3nanus 3QPEKTUBHBIX KOMaH/ U pacnpezaencuue poiei /Cp/




Paznen 9. KonrakTHas pabora

9.1 3auer /KD/ 3 0,15

9.2 Dx3amen /KD/ 4 2,3

5. OHEHOYHBIE MATEPUAJIbI

OLeHOYHBIC MaTepHaIIbl JUIsl IPOBEJCHHS IIPOMEKYTOUHOH aTTeCTaluK OOYYaIOLIMXCSl IPUBEICHBI B IPHIOKEHHU K
paboueit mporpaMMe JUCIUIDIAHEL.

@DopMBI B BHIBI TEKYIIETO KOHTPOJIS IO AUCHUIUIHHE (MOIYIIO), BUABI 3aaHUH, KPUTEPHUH UX OLICHUBAHM,
pacnpezeneHne 6auIoB 110 BUAAM TEKYILET0 KOHTPOJIS pa3padaThIBalOTCs MPenoAaBaTeIeM IUCUUILIMHEI C YI€TOM ee CIeLU(PHUKU 1
JIOBOJIATCS JI0 CBEJICHHS OOYJaroInXCst Ha IIEPBOM yU4eOHOM 3aHSTHH.

Texymmii KOHTPOIIb YCIIEBAEMOCTH OCYIIECTBIIETCS IIpenofaBaTesieM NUCIUIUIAHBI (MOIYI), KaK IMPaBHIIO, C
ucnonb3oBanreM DMOC nnn myreM IPOBEpPKH MHCEMEHHBIX paboT, IPeTyCMOTPEHHBIX PA00OYUMH IPOrpaMMaMH JHUCIHILINH B
paMKax KOHTaKTHOH pabOThl M CaMOCTOATENbHOH paboThl o0yyatomuxcs. st GUKCHPOBaHMS Pe3yNbTaTOB TEKYLIEr0 KOHTPOIIS
MoXeT ucnoib3oBaTbess DUOC.

6. YAEBHO-METOJIUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHHUE JUCHHUIIJIMHBI (MOXYJIA)

6.1. Pexomenayemasi iuTepatypa

6.1.1. OcHoBHas IuTEpPaTypa

ABTOpBI, COCTaBUTENH 3arimaBue W3parensc On. aapec
TBO, IO
JI1.1 | drotuk U. T. VYrpasiieHre epcoHaAIOM: YaeOHOe TTocoOre HoBocubu | https://e.lanbook.com/bq
pck:
CI'YBT,
2022
JI1.2 | XopoBunuukosa E. I'., [ Ornenka ynpaBieHUs 4eIOBEYSCKUM KATUTAIOM Camapa: | https:/library.samgups.r|
Hpixuna C. 3, MIPEANPHUATHS OTPACIIN C YYETOM PErMOHAIBHOTO aCIEKTa! ITpusl ' YII
Tarapunckas I. I1. yueOHoe mocobue C, 2025
JI1.3 | Xopounuukosa E. I'., | CoBepieHCTBOBaHME yIpaBIeHUs opranu3anusmu B actiekte | Camapa: | https://library.samgups.r]
I'arapunckas I'. I1., 1rdpoBoii TpaHchOpMauK chepsl yeIyr: yaeOHoe mocodue ITpusl'VII
Ceprep C. A., C, 2025
Xomenko U. H.

6.1.2. JlonoiHUTeIBbHAS JIMTEPaTypa

ABTOpBI, COCTaBUTEIH 3arnaBue Wznatensc O aapec
TBO, TOX1
JI2.1 {Mymmamse P. T, OCHOBBI YIIPaBIECHUS IEPCOHAIOM: YdeOHoe mocodue Mocksa: | https://book.ru/book/946
Bacunbsesa 1. B, Pycaiinc,

Anemmna T. H. 2023




ABTOpBI, COCTaBUTEIH 3arnaBue W3natensc Omn. agpec

TBO, 0L
JI2.2 | Baneesa H. 1., PERSONNELMANAGEMENT OcHOBBI yripaBicHHS Mocksa: | https://book.ru/book/946
Hypyronaosa A. P., MIepCcoHANIOM: Y4eOHoe rmocodne Pycaiinc,
MypTtazuna 3. M. 2023

6.2 UndopMannmoHHbIE TEXHOJIOTHH, HCIIOJIb3yeMble P OCYIIeCTBJIEHHH 00pa30BaTEJILHOI0 NMPoLecca N0 JUCHHUILINHE

(Mony.110)

6.2.1 IlepeveHb JINIIEH3HOHHOTO M CBOOOIHO PACTIPOCTPAHAEMOr0 IPOrpaMMHOT0 o0ecrevyeHust

6.2.1.1 | Microsoft Office

6.2.2 Ilepeyens npogeccHOHATBHBIX 023 JAHHBIX 1 MHGOPMALMOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1

Cnpasounas npaBoBas cucrema TAPAHT (unTepret-Bepcus). URL: http://www.garant.ru/iv/

6222

MVJIbTUCTAT — MHOrOGYHKITHOHATBHBIN CTaTUCTHIEeCKUI mopTan http://www.multistat.ru/?menu_id=1

6.2.2.3

basa nannbix «bubanoreka ynpasieHus» - KopropatuBHelii MeHemkMeHT - https://www.cfin.ru/rubricator.shtml

6224

denepanpHbIil 00pa3oBaTeNbHbIH TOpTan «OkoHoMuKa Corponorus, MeHepKkMeHT - http://ecsocman.hse.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI (MO YJISA)

7.1

VueOHBIC ayAUTOPHUH JUIS IPOBEICHUS 3aHATHUH JEKIMOHHOTO THIIA, YKOMIUIEKTOBAHHBIE CIICIIMAIN3HPOBAHHON MeOEIbI0
U TEXHHYECCKUMH CPEICTBAMH OOYUICHUS: MyJIbTUMEIUHHOEC 000pYIOBaHUE IS IPEIOCTABICHUS yIeOHON HH(pOpMALUH
OOJIBIIION ayTUTOPHUH H/WITH 3BYKOYCHITHBAIOIIEe 000pyIOBaHHE (CTAI[OHAPHOE MITH MTEPEHOCHOE).

72

VueOHbIe ayIUTOPUH JUIsl TPOBEIICHUS 3aHATUI CEMHHAPCKOTO TUIIA, IPYIIIOBBIX ¥ HHANBHUYAIbHBIX KOHCYJIBTAINH,
TEKYIIETO KOHTPOJISL ¥ TPOMEKYTOUHOH aTTeCTAINH, YKOMIUIEKTOBaHHbIE CIICI[HaIN3NPOBAaHHON MEOEIbIO 1
TEXHHYECKUMH CPEICTBAMH OOyJIEHHS: MyIbTUMEIUIHOE 000PYI0BaHNE 1/IITH 3ByKOYCHIIHBAIOIIee 000pyI0BaHHE
(cTanimoHapHOE MIIM TIEPEHOCHOE)

7.3

[TomernieHust 111 CaMOCTOSATENBHOI pabOoThl, OCHAIIEHHBIE KOMIBIOTEPHON TEXHUKOH ¢ BO3MOXXHOCTBIO TIOAKIIOYEHUS K
cetr "MHTepHET" N 0OecrieueHHEM J0CTYTIA B SJICKTPOHHYIO HH(GOPMAITMOHHO-00pa30BaTeIbHYIO CPely YHHBEPCUTETA.

7.4

[omerenust 11 XpaHeHUs! U NPO(UIAKTHIECKOTO 0OCTY>KUBaHUS YI€OHOT0 000pYyA0BaHUS

7.5

INomenteHust 4151 KypcOBOrO MPOSKTUPOBAHHS / BHIIOTHEHHS KYypPCOBBIX paboT, yKOMIIJIEKTOBAHHBIE CIICIUATH3HPOBAHHOM
MeOEeIIbI0 M TEXHUYECKUMHU CPEACTBAMU 00ydeHHs! (CTallMOHAPHBIMHU WII IEPEHOCHBIMHU).




[Tpunoxenue
K paboueii mporpaMMe AUCIHUILTAHBI

OLIEHOYHBIE MATEPHAJIBI JIJISI TPOMEKYTOYHOM ATTECTALIMA
MO JUCLHUIIJIMHE (MOYJIIO)

YupasiieHue nepcoHa oM

(HaumeHosanue OUCYUNIUHBL(MOOYIS)

Hamnpapnenue moaAroToBKy / CienUaIbHOCTb

38.03.03 YopaBieHue IepcoHaIoM

(k00 u HaumeHosaHue)

HanpaenenHocTs (pohuiib )/crieruain3anus

VY1paBieHUE YeI0BSUCCKUMH pPECypcaMu

(HaumeHogamue)




Coneprxanue

IlosicHuTenpHas 3amucka.

TunoBsle KOHTPOJIBHBIE 33JaHUS WK WHBIE MaTepHalIbl Ul OLIEHKHM 3HAHWUN, YMEHH, HaBBIKOB U (MJIN)
OIIbITA AEATEJILHOCTH, XapaKTEPU3YIOIIHUX YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIUH.

Metoanyeckre MaTepHraibl, ONPEACISIONINe IPOLeaypY U KPUTEPHH OLIEHUBAaHHUS COPMHUPOBAHHOCTH
KOMIIETEHIIUH NPH NIPOBEACHUH IIPOMEKYTOYHOM aTTECTALMH.



1. HosicHuTEALHAA 3AMHCKA

Heﬂb HpOMe)I(YTOqHOﬁ aTTeCTAllUd — OLNCHUBAHUC NPOMCKYTOYHLIX W OKOHYATCIBHBIX PE3YyJIbTATOB
oOyueHHs 10 IUCHUIUIMHE, OOCCICYMBAIONIMX JOCTHXKCHHE IUIAHUPYEMbBIX pe3yJIbTaTOB OCBOCHHS
00pa3zoBaTeNbHON MPOTPAMMBI.

DopMBI IPOMEKYTOUHOM aTTECTALUU:
3auem — 3 cemecmp, ounas ¢popma

Orzamen — 4 cemecmp, ounas hopma

Hepeqenb KOMHeTeHHHﬁ, Q)opanyeMblx B npouecce 0CBOCHUA TUCHUIIIMHBI

KOII 1 HAUMCHOBAHHUEC KOMIICTCHIINH

Kon WHIANKATOpa JOCTHKEHUSA KOMIIETCHIINN

YK-3: CnocobeH OCYIIECTBISTh COIMATBHOE B3aUMOJICUCTBUC W

PEAJIN30BLIBATH CBOKO POJIb B KOMAHIC

VK-3.1, YK-3.2

OIIK-3: CriocobeH pazpabarbiBaTh U OCYLIECTBIISITH MEPOIIPHATHSA,
cTpaTeruu

HANpaBJICHHBIC HA  pealTU3allHio
MIEPCOHAIOM, obecrieynBaTh ux

COIIPOBOXJACHNUC U OUCHUBATL OPTraHMU3AallMOHHBIC W COLHAJIbHBIC

MOCJICACTBHA

OIIK-3.1, OIIK-3.2, OIIK-3.3
yIIpaBJICHUs
JIOKyMEHTAI[HOHHO®

Pe3yJII>TaTbI oﬁyqe}ma M0 JUCHUIIJINHE, COOTHECEHHDBIEC C IVIAHUPYEMBbIMH

pe3yJibTaTaMH 0CBOEHHS 00pa30BaTe/IbHOI MPOrpaMMBbl

Kox n HanMeHOBaHNE HHANKAaTOpa Pe3ynbraThl 00y4eHuUs M0 TUCIUITIIMHE O11eHOYHbIE
JOCTHYKEHUST KOMIIETEHLINU MaTepHalsl (ceMecTp
3,4 ounas dopma)
OOyyatoniuiicss 3HaeT: METOJAbl OpraHu3aluud U | TecToBble 3a/1aHus
KOOpJHHAIIMK PabOThl KOMAHBI C Y4eTOM HHTEpecoB, | (Nel-8)

VYK-3.1:  OcymecTBisieT  COIHAITBHOE
B3anMo/IeiicTBre B U(POBOI cpefe

0COOEHHOCTEH MOBEJICHUS 1 MHECHUS €€ YJICHOB

OO6yuatouiics yMeeT: OpraHU30BBIBATH u
KOPPEKTHPOBATh Pa0OTY KOMAH/IBI C yI€TOM HHTEPECOB,
0COOEHHOCTE MOBEICHUS M MHEHHH €€ WICHOB

TectoBble 3amanust (Ne
52-62)

OO0yJatontmiics BJIQJIEET: BJIQJIEET HaBBIKAMU
OpPTaHW3aIlMH W KOPPEKTHPOBKH PabOTHl KOMaHABI C
Y49EeTOM HWHTEPECOB, OCOOCHHOCTEH IOBEICHUS U
MHEHUH €€ YWICHOB

Bamanus (Nel-5)

OOydaromuiics 3HAeT: MNPUHLOUIBI W TexHoyoruu | TecToBble 3a1aHus
BBIPAOOTKH  CTparerud KomaHmHou paboter st | (Ne9-17)
. JIOCTUKEHUS! TIOCTaBJICHHOH 11eJIn
YK-3.2: Peanuzyet cBOO pOJIb B KOMaH/IE "
. OOyuaromuiicsi ymeeT: HpPUMEHSITh TeopeTndyeckue | TecTroBbie 3aJlaHus
JUISL TOCTHDKESHUS! TTOCTAaBICHHBIX IEJIeH C .
OCHOBBI BBIPaOOTKH CTpaTerny KOMaHIHOM paboThl st | (Ne63-77)
UCIIOJIb30BaHUEM UPPOBBIX .
JIOCTHKEHUsI IOCTABJICHHOM 1LIeJI Ha TPAKTHKE
MHCTPYMEHTOB > =
OO6yuaromuiicss BJajeeT: OpraHu3aiu CcoBMecTHO# | 3amanus (Ne6-10)
paboThl B KOMaHJIE Ul AOCTHIKEHHS IOCTaBJICHHOMN
1eIu
OIIK-3.1: Brnaneer TexHosorueil | OOywaroniiics 3HaeT: OCHOBBI cTparermdeckoro | TecroBble 3a/1aHuA
pa3paboOTKK  CTpaTerdd  yIpaBJe€HHs | yIIpaBJeHHs IEPCOHATIOM; POJb MapKeTHHTa epcoHana | (Nel8-27)
NEPCOHAJIOM B COOTBETCTBHMM  CO | B Ipoliecce pa3pabOTKH M BHEAPEHUs] TPeOOBAaHHMH K
CTpaTerueil oprann3aun JIOJDKHOCTSIM;  OCHOBHBIE ~ KpUTepuu moabopa U
pacCTaHOBKM  IE€pCOHalla;  METOJBl  YIpaBICHUS
npodeCCHOHAIPHBIMM ~ PUCKaMH  TIPH  peali3aliu
poIeayp moadopa U 0TOopa mepcoHana
OOyyaronuiicst yMeeT: NpPUMEHSITh TeopeTnieckue | TecTroBble 3aaHus
MOJIOKEHHST B  YIPaBICHYECKOW gesTenbHOCTH 10 | (Ne78-89)

OTHOLICHMIO K IIEPCOHAILy; UCIIOJb30BaTh TEXHOJIOTUH,
METOIbl M METONMKHM IIPOBEJIEHUS aHajlu3a U
CHCTEMaTH3alliU TOKYMEHTOB U HH(pOpMauu

OOyuJatonmuiicss BiajeeT: pa3pabaTeiBaTh W BHEAPATH
KOPIIOPAaTUBHYIO KaJpPOBYI0 U COLIMAIBHYIO IOJUTUKY
OpraHu3alu

Bamanus (Nel1-15)




OIIK-3.2: lokymeHTannonHo oopmiser | OOydaromuiicss  3HAeT: NPUHOUNBI W MeToabl | TecToBbie 3a7aHus

CTpaTEeruio YIpaBJeHUs IEPCOHAIOM JIOKYMEHTAIUOHHOTO odopmIIcHUS crpareruu | (Ne28-37)
YIpaBJICHUS IEPCOHATIOM
OOyuaronuiicst  ymeer:  odopmisith  crpareruto | TecroBbie 3a/laHus
yIpaBIE€HUs IEPCOHATIOM (Ne90-100)
OO6yuaromuiics BIIAJIECT: HaBbikamu | 3amganus (Nel6-20)
JIOKYMEHTaIlHOHHOTO odopmIeHHs CTpaTeTuH
YIpaBJICHHUS IIEPCOHATIOM
OIIK-3.3: OuenmnBaer opranu3annoHHbe | OOydaronmiics 3HAET: CIIOCOOBI oueHnBaHusa | TecToBbIE 3aIaHusA
U COIMANBHbBIC TIOCTEACTBHS PEaM3alliyl | OPTaHU3aIllMOHHBIX M COIMANBHBIX  mocieacTBuii | (Ne38-51)
CTpaTEeTHH YIIPABICHUS IIEPCOHATIOM MEPOTIPHUSITHHI TI0 YIIPABICHHUIO IEPCOHATIOM
OOydaronuiicss yMeeT: OCYMIECTBISTh MepONpHATHsi, | TecToBbIe 3aaHAs

HalpaBIICHHbIC Ha pealu3aIuio crpareruu ynpasienus | (Nel01-116)
nepcoHajoM, oOecreuynBaTh HMX JIOKYMEHTALMOHHOE
COTIPOBOXKJCHWE M OLCHUBATh OPraHU3allUOHHBIE U
COLIMAJIbHBIE TIOCNEACTBUS

OOyuatomuiics BlageeT: HaBbIKaMu  pa3paboTku | 3amanus (Ne21-25)
MEpONpUSATUH, HANpPaBICHHBIX Ha  pealu3alio
CTpaTeTUH YIpPaBJICHHUA IEPCOHAJIOM, METOAMKOM
OIGHKH HX COIHMAJIbHBIX U  OPraHU3alMOHHBIX
HNOCIEACTBHI

[IpomexyTouHast arTecTanus (3a4eT) MPOBOJAUTCS B OJJHOM U3 CIEAYIOIUX (HOpM:
1) cobecenoBanue;
2) BeinonHenue 3ananuil B OUOC yHuBepcurera.

[TpomexyTouHas arTecTanus (3K3aMeH) MPOBOAUTCS B OJHOM U3 CICAYIONINX (GOPM:
1) oTBeT Ha OUIIET, COCTOAIINI U3 TEOPETUYECKUX BOIIPOCOB M NMPAKTUYECKUX 3aJIaHUI;
2) BeionHenwue 3ananuit B OMOC yHuBepcurera.

2. Tunosble KOHTPOJIbHBIC 3a/IJaHUS WIN HHbIC MAaTEPHUAJIbI 1JIS1 OCHKHA 3HaHI/II71, yMeHHﬁ,
HAaBbIKOB U (I/IJ'[I/I) OonbITa 1€ATCJIBHOCTH, XaPAKTCPU3YIOLIUX YPOBCHDL C(bOpMHpOBaHHOCTI/I KOMIIeTeHII il

2.1 TunoBbie BONPOCHI (TeCTOBBIE 3aaHUs1) VIS OLIEHKH 00Pa30BaTeJLHOI0 pe3yabTara
ITpoBepsieMblii 00pa30BaTENbHBINA PE3yNbTaT:

Ko 1 HauMeHOBaHUE UHMKATOpA OO0pa3oBaTeNbHBIN pe3yabTaT
JIOCTHIKEHHSI KOMIIETEHIIMI
YK-3.1: OcymectBiger | OOyuaromuiicst 3HaeT: METOIbI OPraHU3AIUN U KOOPIUHALUU PabOThl KOMaH/BI C yIETOM

COILIMAIBbHOE B3aHMOJIEHCTBHE B | MHTEPECOB, OCOOCHHOCTEH OBECHUS U MHEHUS €€ UIEHOB
1 poBoii cpene

[IpumepHbIe 3agaHus:

1. Kakoe ynpaBneH4yeckoe AeiCTBHE HE OTHOCUTCS K QYHKIIUSIM MEHEPKMEHTA IepcoHana?
a) MJIaHUPOBAHUE;

0) MPOrHO3UPOBAHUE;

B) MOTHBAITHS;

I') cCOCTABJIEHHE OTUYETOB;

1) OpraHu3aIlus.

2. Kakue /1Be KaTeropuu pabOTHUKOB BKJIFOYAET YIPaBICHUYECKH epcoHan?
OTBeT: pyKOBOJUTENEH, CIIEIIUAIUCTOB

3. OTHOCHTCS JU K ATMOHCKOMY MEHEDKMEHTY MepcoHaja MPOABHKEHUE 10 KaphePHOU UEPAPXUU 3aBUCHUT
oT npoeccroHaN3Ma 1 yCIeTHO BBIMOJTHEHHBIX 3a/1a4, a He OT Bo3pacTa pabovero uiu craxa?
OTBeT: HET

4. CBs3aHa JIM CHCTEMa HAYK O TPYJIe U MIePCOHAJIE C TUCIUIUTHHON « TpaHCIIOPTHBIE CHCTEMBI»?
OtBeT: HET

5. JIomKHOCTHAs: MHCTPYKLMS Ha IPEANPUSTHH pa3padbaThIBAETCs C LENbIO:




a) omnpejgejeHde OMNpeaeJeHHbIX KBAJIN(PUKANMOHHBIX TpeOOBaHWil, 0O0sI3aHHOCTEH, NpaB M
OTBETCTBEHHOCTH NMEPCOHAJIA NPeANPUATHS;

0) HaiiMa paboYnX Ha MPEANPHUATHE;

B) 0TOOpa MepcoHana Jjisl 3aHUMaHUs OINPeIeJICHHON JOKHOCTH;

T') COTJIaCHO JCUCTBYIOLIEMY 3aKOHOAATEILCTRY;

1) TOCTUYKEHUS CTPATETMYECKUX LIETIEH PEeATIpUATHSI.

6. 3yueHue KapoBOi MOJIUTUKH PEIIPUITUNA-KOHKYPEHTOB HAIIPABIICHO Ha pa3paboTKy 3 GEeKTUBHOM . ..
CBOErO MPEANPHUSTHS.
OTBeT: KaApOBOM MOJUTUKHU

7. NuBecTUpOBaHNE B YEIIOBEUECKHI KAMTAJ BKIIFOYAE€T PACXO/bI HA ... IepcoHana?
OTBeT: NOBbIIICHHE KBAU(DUKALINH

8. ®opMa MHBECTUPOBAHUS B YEJIOBEKa, T. €. 3aTPAThl Ha O0IIee U CIICIUATbHOE 00pa30BaHUE, HAKOILJICHHE
CYMMBEI 3JIOPOBBSI OT POXKICHUS M Y€pPe3 CUCTEMY BOCIUTAHUS O pabOTOCIIOCOOHOTO BO3pacTa, a TakKe Ha
9KOHOMHYECKH 3HAYUMYIO MOOMIIBHOCTD - 3TO ...

OTBeT: YeI0BEYECKUI KanuTajl

Kon n HanMeHOBaHME HHINKATOPA O0pazoBaTesnbHBIA Pe3yIbTaT
JOCTHKEHHS KOMIICTEHIINT

VYK-3.2: Peammzyer cBoto pomnb B | OOydarommiicst 3Ha€T: MPUHIMIBI U TEXHOJIOTHH BBIPAOOTKH CTPAaTETHH KOMaHJHOH paboThI

KOMaH/Ie JUIs JIOCTHKEHUS | JUIs JOCTHKEHHs TOCTABICHHON IeTTN
MIOCTABJIEHHBIX nenen c

UCIOJIb30BaHUEM 1 (poBEIX

UHCTPYMEHTOB

[TpumepHBbIe 3a1aHUs:

9. @yHKIMM yIpaBJIEHUS IEPCOHAIOM MPEACTABISAIOT COOOI:

a) KOMILIEKC HANPABJIEHUI ¥ MOAX0A0B padoThl ¢ KAJAPAMU, OPUEHTUPOBAHHBIH HA y0BJIETBOPEHHUE
NPOU3BOCTBEHHBIX H COLMAJIBHBIX NOTPeOHOCTEH NMpeINpPUsATHS;

0) KOMIUIEKC HaIMpaBICHUW U TMOAXOAOB IO TOBBIIIEHUIO J(PGEKTUBHOCTH (GYHKIIMOHUPOBAHUS
HNpEennpuATs,

B) KOMILJIEKC HAIMPaBJICHUN U MOJXOA0B MO YBEIMUEHUIO YCTaBHOTO (DOH/Ia OpraHHU3aIIH;

I') KOMIUJIEKC HalpaBiIeHUH U MOJIX00B 110 COBEPIIEHCTBOBAHUIO CTPATErHH MPEATIPUATHS;

1) KOMITJIEKC HampaBlIeHUI U MEPOTIPUATHIL 110 CHIXKEHUIO C€0ECTOMMOCTH MPOAYKIIUH.

10. CoBOKYIHOCTH BO3MOKHOCTEM, 3HAHUH, OIBITA, yCTPEMIIEHUH U OTPEOHOCTEN — 3TO ... CIICLUATHCTA:
OTBET: HOTEHIIHAT

11. l'opusoHTanpHOE TIEpEMEIICHHE pabovero MpeaycMaTpruBaeT epeBeeHUE ¢ OAHOM pabOThl HA APYTYIO
0e3 U3MEHEHHUS ... WU YPOBHSI OTBETCTBEHHOCTH.
OtBert: 3apabOTHOI MIIAThI

12. Onrcanne 0coOeHHOCTEH OmpeIesIeHHOM PO eCcCHr, paCKPBIBAOIIEEe COoIep KaHne MPo(ecCHOHATBEHOTO
TpyZa, a TaKkKe TpeOOBaHUS, TPEIBIBISIEMbIC K YEIIOBEKY - ITO:
OtBet: nmpodeccuorpamMma

13. ConepKuT Ji JOHKHOCTHASI HHCTPYKIHS pa3fest «BeIBoIbI»?
OtBeT: HET

14. NnTennexTyanbHble KOH(DIUKTE OCHOBaHBI Ha 00pb0e UeH B HAyKe, €TUHCTBE U CTOJKHOBEHUH TaKUX
MIPOTUBOIIOJIOKHOCTEH, KaK HCTUHHOE U omuO09YHOe. COTTIaCHBI JIH BB C YTBEPKIACHHEM?
OtBeT: 1a

15. IlpoTHBOpEYMBBHIE MO3UIIMK CTOPOH IO MOBOLY PELICHUS KaKUX-JINOO BOIIPOCOB — 3TO:
OTtBeT: KOHQIUKT




16. Ha kako#i cramum KOH(DIMKTA TOSBISETCA SBHOE (BU3YaJIbHOE) MPOSBICHHE OCTPHIX Pa3HOTIIACH,
JIOCTUTHYTOE B Ipoliecce KOHIUKTA:
OTBeT: KyJIbMUHALIUA

17. JlareHTHBIN NTepuo1 KOH(PIIMKTA XapaKTePU3yeTCsl TAKOH 0COOCHHOCTHIO:

a) CTOPOHBI €IIe HE 3asBHIIN O CBOMX MPETCH3MIX APYT K APYTY;

0) o7HA M3 CTOPOH MPHU3HAET ce0s MOOCKIECHHON WIIH TIOCTUTAETCS IIEPEMUPHE;

B) MyOJWYHOE BBIABICHWE AHTArOHM3Ma KaK JUIsl CAMUX CTOPOH KOH(IMKTA, TaK M JUIsi OCTOPOHHUX
HaOJIr0IaTenei;

T') KpaiiHee arpecCUBHOE HEIOBOJIBCTBO, OJOKHMPOBAHUE CTPEMIICHUH, MPOJOHKUTEIFHOE OTPUIATEIHLHOE
SMOILIMOHAIBHOE MIepeKUBaHUE, KOTOPOE JIE30praHU3yeT CO3HAHUE U JIEATEIIbHOCTD;

1) OTCYTCTBYIOT BHEIIHHE arpecCHBHbIE JeiCTBUS MeXIy KOH(PIUKTYIOIMMMH CTOPOHAMH, HO MPH
3TOM HCIOJIb3YHTCH KOCBEHHbIE CIIOCO0OBI BO3/1eiiCTBHUS.

KOZ[ 1 HAaMMCHOBAHUEC WHAUKATOpaA O6pa30BaTeHLHLIﬁ pe3yibTaTt
JOCTHXXCHUA KOMIICTCHIIMN

OIIK-3.1: Brmageer TtexHomorued | OOydarommiics 3HaeT: OCHOBBI CTPaTETHYECKOTO YIPABJICHHS IEPCOHAIOM; POJIb
pa3paboTku CTpaTerud | MapKeTHHra epcoHaja B Ipolecce pa3padoTKH U BHEIPEHHs TpeOOBaHUH K JOIDKHOCTSIM;
yOpaBlEHUs  MEpCOHAJOM B | OCHOBHBIE KPUTEPHH NOJ00Opa M PpAcCTaHOBKHM IIEPCOHANA; METOJBl YIpPaBICHUS
COOTBETCTBMM CO  CTpaTeruell | mpoecCHOHAIBHBIMH PUCKaMU IIPH pealu3aliy Ipoleayp moxdopa 1 oTOopa nepcoHana

OpTaHM3aINH

[TpumepHsble 3agaHus:

18. Ctunb moBeseHus: B KOH(PIUKTHONH CHTYallMH, XapaKTePU3YIONIMICS aKTUBHOW OOpbOOW MHAMBUAA 3a
CBOU MHTEPECHI, IPUMEHEHUEM BCEX JOCTYIHBIX €My CPEICTB /sl JOCTHXKEHUS ITOCTABICHHBIX LIeJel — 3TO:
OTBeT: MPOTHBOOOPCTBO, KOHKYPEHIIHS

19. Onpenenenue COBOKYMHOCTH OLIEHOYHBIX OKa3aTesIel KauecTBa, CI0KHOCTH U 3PHEKTUBHOCTH PaOOTHI
¥ CPaBHEHHUE C MPEIBIIYIIMMH EPUOIAMH C TIOMOIIBIO BECOBBIX KOI()(OUITMEHTOB - ITO:
OTBeT: KOMIUIEKCHAs OLIEHKa pabOoThbI

20. KonnernajipHOCTh B yNIPaBIEHUU — 3TO CUTYyallMsl, KOTJAa TOJIBKO PYKOBOJUTEIb OPraHU3ALUU MOKET
YIPaBIATh MNEPCOHATIOM, HO HEKOTOPbIE IMOJHOMOYMSI OH MOJKET JAEJNerupoBaThb CBOUM MOJYMHEHHBIM.
CornacHsl 11 BbI C YTBEp)KIEHUEM?

OtBer: HEeT

21. MpICIieHHOE MTPEIBOCXUIIEHUE PE3YIbTaTOM JICITEIFHOCTH — 3TO ...
OTtBeT: 1enp

22. K ocHOBHBIM (haKTOpaM HEMOCPEACTBEHHOMN COLMATBHON CPeIbl OPTraHU3AIUN OTHOCITCS:
OtBert: ycinoBust pabOTHI U OXpaHa TPyJa

23. Kakas aganranus sBisieTcs HanboJiee KpaTKOH 10 BpEMEHU POTEKaHUS?
OtBer: (uznonornyeckas

24. TIpotieHTHOE cofiepKaHKe IOPUINUYECKUX 3HAHUN HaualbHHUKA OT/eNa KaJpoB COCTABISET:
OtserT: 19

25. OneHka, KOTopast OCYIIECTBIISIETCS Ha OCHOBE M3YYCHUS JITUTEIHHOTO ITEPHOAa TPYIOBOK
NESITeIbHOCTH

a) KOMIUICKCHAsI

0) sKCcIIpeccuBHAS

B) POJIOHTHPOBAHHAS

26. CynrHOCTb JTMYHOCTH YEJIOBEKA MPOSBIISETCS B!
OTBeT: MOCTyNKax U AEUCTBUSIX




27. B opranuzanusx oT00p KaHJAUIaTOB JOJDKEH ITPOBOIUTHCS Ha KOHKYPCHON OCHOBE Cpeau
CIIELUATTUCTOB B BO3pPACTE /IO ... JIET:
Ortser: 35

KOZ[ 1 HAaMMCHOBAaHUEC WHAUKATOpA O6pa3OBaTeHLHLIﬁ pe3yibTaTt
JOCTHXXCHUA KOMIICTCHIIMN

OIIK-3.2: JokymenrannonHo | OOydaromuiicss 3HaeT: MPUHIMIBI ¥ METOABI TOKYMEHTAIHOHHOTO O(OPMIICHHSI CTPATEruu
odopmisier CTpaTEeruio | YIpaBJIeHUs IEPCOHATIOM
yIpaBJIEHUs IEPCOHATIOM

[TpumepHBbIe 3a1aHUs:
28. Jlnst cxeMbl ynpaBiieHUs 0 QYHKITUSM XapaKTePeH CTUIIb PyKOBOJICTBA!
OTBeT: OIOPOKPATUYECKHMA

29. [TnanupoBaHue MOTPEOHOCTH B TIEPCOHAJIE SBISCTCS 3aKIIOUUTEIBHON CTYIEHBIO ...
OTBeT: KapoOBOro KOHTPOJUIMHIA +

30. CoBOKYITHOCTB TakuX (PaKTOPOB, KaK MOAOOP HOBBIX COTPYIHHKOB, UX MaTepHaabHast OIICHKA,
Ka4eCTBO OTOOPAaHHBIX JIFOJICH, XapaKTepu3yeT:
OtBeT: 23QPeKTUBHOCTH peKpyTEpa

31. CoBOKYIIHOCTb 3HAHUW, YMEHUI U HaBBIKOB, TMYHOCTHBIX CBOIMCTB U KaueCTB, KOTOPHIMU HEOOXOAUMO
o01ajaTh 4eJI0BEKY /IS YCIEUIHOTIO BBIIOJHEHUS TPOGECCHOHATIBHBIX 003aHHOCTEH, — 3TO
npodeccuonaabHasi(bIe):

OTBeT: NPUrOJHOCTb

32. PazperieHre MEXIMUYHOCTHBIX (hOPM KOH(IUKTOB BO3MOXKHO Yepes:
OTBeT: KOMIPOMUCC U PEIIeHUE IPOOIEMBI

33. Pe3ynbTaT yxo/aa oAHUX paOOTHUKOB U IPUXOAA IPYTUX Ha pabOTy B OPraHU3AIUIO - 3TO ... KaJIPOB:
OTBeT: TeKy4ecTh

34. Ucnonb3yeMsble JJIsl perucTpaIiiy 3aTpaT padouero BpeMeHH crielinaibHble (POPMBI, KaK MPaBUIIO,
MPEACTABISIIOT cOO0M UCT Oymaru, pasrpadIeHHON 0 OCHOBHBIM HaMpaBJIeHUsIM paboThl. COTIacHBI 1
BBI C YTBEpXKACHUEM?

OrtBer: 1a

35. Ocobast cTpyKTypHast cxema, O3BOJISIONIAsl CIIEHUAINCTy YBUIETh MPOOIeMy KaK B 1I€JIOM, TaK U B
HanOoJiee BaXKHBIX €€ JIeTalsaxX
OtBeT: MoJenb

36. [loOyxeHre, OCHOBaHHOE Ha MOTPEOHOCTSIX JIMYHOCTH, €€ LIEHHOCTHBIX OPUEHTAIUAX, HHTEpecax.
OTBet: MOTHBAIUSA

37. CTpykTypa nepcoHajia OpraHu3alui - 3To:

a) COOTHOIIIEHHE TPO(ECCHOHATBHBIX TPYII CHEIHATUCTOB U pabounx

0) COBOKYITHOCTH OTJEJbHBIX JIUL PA00THUKOB, 00beJHHEHHBIX 10 KAKOMY-JIN00 NPU3HAKY

B) JINYHBIN COCTaB OpraHU3alliH, pabOTAIOLIHI 110 HaliMy U 00JIaJaroIMi ONpeeIeHHBIMU TPU3HAKAMU

Kon u HanmMeHOBaHME MHIMKATOPA O06pazoBartesbHBIA pe3ysIbTaT
JOCTHXXCHUA KOMIICTCHIINN
OIIK-3.3: OrnennBaer | OOy4aromuiics 3HAeT: CIOCOOBI OIIGHWBAHWS OPTAaHU3AIMOHHBIX M COIMAJBHBIX
OpraHu3allMOHHbIE U COLIMAJIbHBIE | MOCIEACTBUNA MEPONPUITHH MO YIIPaBICHHUIO IEPCOHATIOM
HOCTIECTBHSA peanu3anuu
CTpaTeTuu YIIPaBJICHUS
HepCOHaIOM

[IpumepHsble 3a1anns:
38. IloBblmIeHne posu KaipoBON MOJUTHKYU CBsi3aHO ¢ (BbiOepuTe BepHBIi OTBET)
1. IlepexogomM K 3JKOHOMHYECKMM METOaM YIPABJICHHUS




2. Pa3Butnem AeMOKpaThuu
3.MHTerpanueii B MUpOBYIO SKOHOMUKY

39.

Kaxoii Tun xagpoBoil MONUTHUKY NIPEATIONATAET IPEUMYIIECTBEHHOE UCII0Ib30BaHUE BHYTPEHHHUX

MCTOYHHKOB 110100pa epcoHana’?
OtBeT: 3aKpbITHII

40.

Ha xaxom ypoBHe ynpaBiieHHs ONPEAEISIIOTCS KOHIETIUS U TUI KaAPOBOM MOJIUTUKHU?

OTBeT: BBICIIEM

41.

K cTparernueckoMy miaHUPOBaHUIO YIIPABICHUS MEPCOHATIOM OTHOCUTCS (DYHKIIUS BBIPAOOTKHY ...

OrtBer: cTpaTeruu

42.

Ecnu pyKOBOICTBO OCYIIECTBIISET KOHTPOJIb 3a CAUMIITOMAMU HETaTUBHOT'O COCTOSIHUS B paboTe ¢

MIEPCOHAIOM M MPUHUMAET MEPhI 10 JIOKAJIM3AIMH ITPOOJIeM, TO TaKas KaJpoBas MOJIMTHKA HA3BIBACTC ...
OrtBert: PeakTuBHONI

43.

Jrana3zoH BHYTpUOPraHMW3alMOHHBIX IEPEMEIICHUH Y CIIEIUATIMCTOB ONPEAEIIIeTCS

nuddepeHImanueit JTaHHOTo BUIa TpyAa Tio ...
OtBer: KBamTupUKaIUU

44.

Hanuuue y pykoBoauTtesns 000CHOBaHHBIX IPOrHO30B PA3BUTHS CUTYallMH IIPU OJHOBPEMEHHOM

HCI0CTAaTKEC CPCACTB AJIA OKa3aHUs BJIMAHUSA Ha IICPCOHA HA3bIBACTCA (BLI6epI/ITe HpaBI/IHBHHﬁ OTBCT)

1.

2.
3.
4

45.

IIpeBeHTHBHOM KaAPOBOH NOJTUTHKOM
PeakTuBHOM KaapOBOM MOJUTUKON
AKTHBHOHU KaJpOBOH MOJIUTHUKON
[TaccuBHOM KaapOBOIl MOJIUTUKOM

IToaxon k OIMPECACIICHUIO YHUCIICHHOCTH IICPCOHAIAa HA OCHOBE YCTAHOBJICHHUS CTATUCTUYCCKUX

3aBUCHUMOCTEH MCKAY YMCICHHOCTBIO ICPCOHATIA U BJIMUAOIIMMUA Ha HEC q)aKTOpaMI/I Ha3bIBACTCA ...
Ortser: BKCHepTHO'CTaTI/ICTI/I‘IeCKI/Iﬁ

46.

ITogxon OIMPEACIICHUIO YUCIICHHOCTH IICPCOHAJIA, OCHOBaHHBIN Ha aHAJIN3E HpeI[CHBHOﬁ

IPOJYKTHBHOCTH (DaKTOPOB IMPOU3BOACTBA, T.€. ONPEACICHHOTO KOJIHMYECTBA PAOOTHUKOB, KOTOPOE
obecreunBaeT eMy MaKCUMYM YHCTOTO J10X0/1a, Ha3bIBACTCH ...
OTBeT: MapKUHATUCTCKUM

WN - B

A WNPEFE B

49.

. OcHOBO BbIIETICHUS CTa Ul Pa3BUTHSI KapbePhl CIIY)KUT.

Bo3pacr corpyannka
KBanudukanus cotpyaHuka
[TpomomkUTETLHOCT PAa0OTHI B OTHOM OpraHU3aIUH.

. OznHolt 13 BaxXHENIIMX 337124 TPO(HOPUESHTALIUH SABIISETC:

coaeiicTBUE OBICTPBIM CTPYKTYPHBIM CABUIaM B 3aHATOCTH

CoJIeiicTBHE IOTOJTHUTEIEHOMY OCBOEGHHUIO MPO(ECCHOHATBHBIX BO3MOXKHOCTEH
BKJIIOUEHUE paOOTHHKA B CUCTEMY B3aMMOOTHOIIEHUH KOJUIEKTHUBA C €r0 TPaIUIUSIMU
BKJIIOYEHHE paOOTHHKA B CUCTEMY OPTaHU3allMOHHOTO MEXaHW3Ma YIPABICHHS

3anaTBI Ha BBIIJIATHI IO YBOJIbHCHUIO OTHOCATCA K ... 3aTpaTaM.

OTBeT: BOCCTAHOBUTEIHLHBIM

50.

PaccraBbTe B HEOOXOAMMOM MOCIEA0BATENHLHOCTH OCHOBHBIE PA0OTHI IO (POPMUPOBAHHIO KAJAPOBOTO

pesepaa:
1 OHeHKa JCJIOBBIX U JIMYHOCTHBIX KAYECTB KaHANIAaTOB

2.CocTaBiieHHe IPOTHO3a MPEIOoIaracMbIX H3MEHEHHI B COCTaBE PYKOBOJISIINX KaJIpOB
3.CocraBjieHHE M YTBEP)KICHHE CIMCKA KaH/M/IaTOB, BKJIIOYEHHBIX B PE3EPB




4.0OnpeneneHne KaHIUIaTOB, BKIIFOYAEMbIX B PE3EPB
Bepwnniii oTBeT: (2), (1), (4), (3)

51. Ot kakux (hakTOPOB 3aBUCUT BHIOOP OPraHU3ALUEH 3aKPBITON MM OTKPHITON KaJpOBOM MOTUTUKH?
(BriOepuTe paBUIIBLHBIN OTBET)

1.®akTOpPOB BHENIHEH CpeAbl

2.XapaKkTepUCTUK TPYIOBOIO KOJUIEKTHBA

3.Ctuns ynpaBieHUs

4. KopnopaTuBHOM KYyJbTYpPbI

2.2 TunoBble 3aJaHuA 1JId OIICHKH HABBIKOBOI'O 06pa30BaTeJ’[LHOF0 pe3dyjbTara

Ko n HauMeHOBaHHE HHIMKATOpa OO0pa3oBaTeNbHBIN pe3yabTaT
JOCTIDKCHHS KOMIIETCHIUH
YK-3.1: OcymectBiser | OOydaromuiicss yMeeT: OpraHM30BEIBATE W KOPPEKTHPOBATH pabOTy KOMaHABI C y4ETOM

COLIMAIIbHOE B3aHMOJICHCTBHE B | MHTEPECOB, OCOOCHHOCTEH MMOBEICHUS 1 MHECHHUH €€ WICHOB
dpoBoi cpese

[TpumepHbIe 3anaHus:

52. Kakas moacucreMa KaJpoBOTrO MEHEIKMEHTA HaIpaBJICHa Ha pa3pabOTKy MEPCIEKTHUBHON KaJpOBOU
TIOJIUTUKH:

OTBeT: cTpaTernveckas

53. llenbro KaKo# MIKOJIBI OBUIO CO3/ITaHUE YHUBEPCAIBLHBIX TPHHIIAIIOB YITPABICHHUS
OTBeT: KJIaCCHYECKOU

54. KanpoBblii MOTEHIMAT MNPEANPUSATHS — O5TO COBOKYHNHOCTh pabOTaroMMX CHEIUAINCTOB,
yCTpauBAIOIIUXCSI Ha PabOTY, 00YJAFOIINUXCS U MOBBIMIAIONIUX KBATU(UKAIIUIO C OTPHIBOM OT ITPOU3BOJICTBA.
CornacHsl 1 Bbl C YTBEPKIACHUEM?

OrtgerT: na

55. Kakoe nosnoxkeHue npeaycMaTpuBaeT Teopus mpuodpereHHbix norpedbnocreit [l Mak-Knnenanna:
a) BbIJIeJIEHUE TUTHEHUYHBIX U MOTUBUPYIOIIUX (PAKTOPOB;

0) pacmipesienieHre Bcex paboyux Ha JKeJaroluid paboTaTh U TeX, KTO HE kKelaeT padoTath;

B) HAJIM4YMe Yy pa0o4ero nmoTrpedHOCTH B JOCTHKEHUH, B COYYaCTHH, BO BJIACTH;

T') IOTPEOHOCTh YeJI0BEKa ObITh CIIPABEJIMBO BO3HATPAXKICHHBIM;

1) BCE MOTPEOHOCTH YEJI0BEKA, PACIOI0KEHHBIE B ONPEICIEHHON HepapXHH.

56. Kakast Teopust MOTMBALIMM OTHOCUTCS K IPOLIECCYaTbHBIM TEOPUSIM?
Ortger: Teopus oxunanusa B. Bpyma

57. BanentHocTh cornacHo Teopuu B. Bpyma - ato:
OTBeT: Mepa IIEeHHOCTH

58. OCHOBHBIM TOJIOKEHUEM KaKOW TEOPHUH SIBISIETCS TO, UTO JIFOJIU CYOBEKTUBHO OINPEAETSIOT OTHOIICHHE
MOJIYYCHHOTO BO3HATPAXKIECHHUS K 3aTPAUYC€HHBIM YCHJIMSAM U COOTHOCAT C BO3HATPAKICHUEM IPYTUX JIF0IeH?
Otgert: Teopus paBeHcTBa C. Anamca

59. Teopus ycunenusi b. @. CkuaHepa, OCHOBaHHAs Ha TAKOM TOJIOKEHUU:

a) BbIJeJIEHNE TUTUEHNYHBIX U MOTUBUPYIOIIUX (PaKTOPOB;

0) nmoBejeHMe JOAeH 00YCJOBJIEHO NOCJHEICTBUSIMHU HX JeSTeJIbLHOCTH B NMOJ00HOW CUTyanuu B
MPOLLIOM;

B) BCE MOTPEOHOCTH YEIIOBEKA PACIIONOKEHHBIE B ONPEACIICHHON HepapXHH;

') MOTPEOHOCTH YEIOBEKa OCHOBaHA Ha CIPABEIJIMBOM BO3HATPAKICHHH;

1) Ham4aue y pabodero noTpeOGHOCTH B JOCTUKEHUH, B COYYaCTHH, BO BIACTH;




60. Kakue morpedbHOCTH B Teopun A. Macioy sBIstOTCS 0a30BbIMH (HAaXOMASIIMECS HAa HUXKHEM YPOBHE
uepapxuu norpedHocreit)?
OTtBeT: PU3NOIOTHYECKHE

61. Cpennuii ypoBeHBb 3apIulaThl OJIHOTO PaOOTHHMKA PACCUMTHIBACTCS KaK OTHOIIEHHE oO0Iero ¢oxHma
OIUIATHI TPYAQ K ...
OTtBeT: 00I1eH YNCICHHOCTH TIepCcoHaa.

62. Kakoil cTiiib pyKOBOJICTBA HE BKJIIOUAET MOJEJIb, OMKMCHIBAIOIIAS 3aBUCUMOCTb CTHJISL PyKOBOJCTBA OT
cuTyauuu, npeioxennas T. Murtuenom u P. Xaycom?
OTBeT: CTHIIb «IIPEJIaraThy

VK-3.2: Peanmnzyer cBoto poss B | OOydaromuiics yMeeT: IpPUMEHSATb TEOPETHYECKHUE OCHOBHI BBIPAOOTKH CTpaTeTrHH
KOMaHJie Ui JIOCTHXKEHUS | KOMaHIHON paboThI I JOCTHXKEHHUSI IIOCTABJICHHOM 1Ie7IM Ha IPaKTHKE

MOCTaBJICHHBIX nenei c

UCIIOJIB30BaHHEM 1 QpoBEIX

UHCTPYMEHTOB

[TpumepHBbIe 3a1aHUs:
63. Kakoii cTuiib JTuAepcTBa HE BKIIOYAeT Teopus xu3HeHHoro nukia [1. Xepcu u K. brnanmapa?
OtBeT: «uH()OPMUPOBATHY

64. Kakoe KOoJM4eCTBO BApHAHTOB PYKOBOJICTBA BhIICISCT MOJICIIb CTHIICH pykoBojacTBa Bpyma-lerrona:
OTBeT: UATH

65. Kakoli M3 NATM OCHOBHBIX CTWUJIEHl PYKOBOJACTBA, COIJIACHO JIBYXMEPHOM MOJIENM TOBEACHUS
pykoBoauTens (yrnpasieHdeckas pemerka bieiika u Mytona), siBisiercs caMbIM 3 PeKTUBHBIM?
Otser: Komanna

66. Kakoii Buj BIacTU MOJpa3yMeBaeT BEPy HCIOJHUTENS B TO, YTO BIUSIOIMIMA MMEET BO3MOXKHOCTH
YIIOBJIETBOPSTH €r0 MOTPEOHOCTHU:

a) BJIACTh, OCHOBAaHHAs HA MPUHYK/ICHUU;

0) BJIaCTh, OCHOBAHHASI HA BO3HATPAKICHUM;

B) DKCIIEpTHAas BJIACTb;

T') STAJIOHHAs BJIACTh;

1) 3aKOHHAsI BJIACTbh.

67. Kakoil Buj BIAacTH MOJpa3yMeBaeT BEPy HCIOJHUTENS B TO, YTO BIUSIOMIMA UMEET BO3MOXKHOCTH
3aCTaBJIATh U MOJIHOE MIPABO HAKa3bIBATh:
OTBeT: BJIaCTh, OCHOBAHHAs HA IPUHYKICHUU

68. Kakoit Bu1 BJIacTH MOAPa3yMeBaET BEPY UCIIOTHUTEINS B TO, UTO PYKOBOJIUTENH 00J1a/1aeT CIeIIHaIbHBIMU
3HAHUSMH U KOMIIETEHIIMEH, KOTOPBIE MO3BOJISAT YIOBIETBOPUTh €r0 MOTPEOHOCTH:
OtBerT: 3KcniepTHas BIacThb

69. Kakoit BUJ BJIACTHU NOAPA3YMEBACT BCPY HUCIOJHUTEIA B TO, YTO BIIMSIONIUN UMEET ImpaBO OTAABATb
IMPUKa3aHUuA U 4TO €ro JOJII' HOAYUHATHCA UM!
OTBeT: 3aKOHHAS BJIACTh

70. HpI/I KaKOM BHJC BJIACTHU XaAPAKTCPUCTUKHU U CBOMCTBaA BJIMAIOIICTO HACTOJIBKO ITPUBJICKATCIIBHBI JJIA
HUCIIOJTHUTECIISA, YTO OH XOYET OBITH TAKUM JK€ KaK BJ'II/I?IIOH_[I/II\/JII
OrTBeT: >TajlOHHAs BIACTh

71. Onpenenenue KBaTUPUKAIUU CICIIHATUCTA, YPOBHS 3HAHUH JINOO OT3BIB O €T0 CIIOCOOHOCTSX, JIETOBBIX
Y MHBIX Ka4eCTBaXx:

a) aTTrecTamus;

0) TMCKpUMHUHAITHUS;

B) aBTOpH3aIlus;




T') TOJDKHOCTHAS! MHCTPYKITHS;
1) arpoOarusi.

72. PykoBOAUTEH, UMEIOLIUH TIOCTATOYHBIN 00bEM BIACTH, YTOOBI HABSI3bIBATH CBOIO BOJIIO MCIIOJIHUTEIISIM.
a) aBTOKPATHYHBIH PYKOBOJAUTEJIb;

0) IEMOKpaTUYHbBIN PYKOBOJIUTEID;

B) THMOEpaIbHbIN PYKOBOIUTEINb;

I') KOHCYJIbTaTUBHBIA PYKOBOJIUTEIb;

1) THCTPYMEHTAJIbHBII PYKOBOJIUTEITb.

73. KoH()IUKTBI B 3aBUCHMOCTH OT CIIOC00a pa3penieHus, AeNATCs Ha:

a) COMAJIbHBIC, HAIWUOHAJIbHBIC, S THUYCCKUC, MCIKHALIMOHAJIBHBIC, OPraHU3allHOHHBIC, SMOIINOHAJILHBIC,
0) aHTaroHUCTH4YeCKNe, KOMIIPOMUCCHbIE;

B) BEpPTUKAJIbHBIE, TOPU30OHTAJIBLHBIE;

') OTKPBITBIE, CKPBITHIC, TIOTEHIINATbHBIC;

1) BHYTPUJIMYHOCTHBIE, MEKJIMYHOCTHBIE, BHYTPUTPYIIIIOBBIE, MEKIPYIIIIOBBIE.

74. 3aTpathl Ha 3IpaBOOXpaHEHHE, BOCIUTAaHUE, (hu3ndeckoe popMUpOBaHHE, HHTEILIEKTyaIbHOE Pa3BUTHE,
HOoJy4YeHue o01ero oopazoBaHus, IpuoOpeTeHNe CelUaIbHOCTH — 3TO:

a) HHBCCTHUIHH B CTPOUTCIIBCTBO CIIOPTUBHBIX KOMIIJICKCOB,

0) MHBECTHLIMHU B YeJIOBEYECKHI KAaNMTAJ;

B) HWHBCCTUIIMHU B HOBBIC TCXHOJIOTHH,

') UHBECTULIUH B ITPOU3BOJICTBO;

1) UHBECTULIMU B y4E€OHO-03/10POBUTEIbHBIE KOMIUIEKCHI.

75. 1loka3arenp, XapakTepu3yercs U3MEHEHHEM MHACKCOB LIEH HAa TOBApbl M YCIYI'HM, KOTOPBIE BXOIAT B
COCTaB MOTPEOUTENBCKUX KOP3UH MUHUMAIILHOTO NOTPEOUTENBCKOr0 OI0KeTa:

a) UHJICKCHI 1ICH;

0) MHIEKC CTOUMOCTH KU3HU;

B) MHJIEKCHI IIPOAYKLIUU CEIbCKOTO XO35ICTBa;

I') UH/AEKChI TPOAYKIIUH )KUBOTHOBOJICTBA;

1) UHJEKChI IPOIYKIIUU PaCTEHUEBOICTBA.

76. Heocs3aemass nu4yHasi COOCTBEHHOCTH: TMPOAYKT WHTEIUIEKTYAJbHOW JESTEIBHOCTH, KOTOPBIHA
nposiBiseTcs B 3¢ (exTe UCIO0Ib30BaHMs B Pa3JIMYHbIX cepax KU3HHU 00IIecTBa:

a) HeMaTepHaibHast COOCTBEHHOCTD;

0) HHTEJUIEKTYyaIbHAsA COOCTBEHHOCTD;

B) PaIMOYaCTOTHBIN PeCcypc;

') MaTepuaabHasi COOCTBEHHOCTH;

1) a3pOKOCMUYECKHE pa3pabOTKHU.

77. PerynupyeT B3aUMOOTHOIICHHS MeEXAy paboTodaTeNsMH, T. €. TMOKyNaTeasIMH MPOJYKTOB
UHTEJUIEKTYaJbHOIO TpyJa M CaMHUMM CyOBEKTaMH HWHTEJUIEKTYaJbHOH JIEATENIBHOCTH 10 IOBOLY
(bopMUPOBaHUS LIEHBI HHTEIJIEKTYabHOTO TPY/Ia:

a) HHPPACTPYKTypa (PUHAHCOBOTO PHIHKA;

0) arpapHbie OMPKU;

B) HH(PPACTPYKTYPA PbIHKA HHTE/LUIEKTYAJbHOI0 TPY/Aa;

r) GoHABI CONEHCTBUS MPEANPUHUMATENIBCTBY;

1) COOCTBEHHUKH UHTEJUIEKTYaJIbHOTO TPY/Ia.

OIIK-3.1: Bmanmeer Ttexnosoruei | OOydaromuiics ymeeT:

pa3pa60T1<I/I CTpaTreruu | NPUMEHATH TCOPETUICCKHUE TTOJIOKECHUS B praBJ’leH‘IeCKOﬁ JCATCIBHOCTHU 110 OTHOUICHHUIO K
YHpaBJICHUA TNIEPCOHATIOM B NEPCOHATY, HCIIOJB30BATh TEXHOJIOTMH, METOABI WU MCTOAWKH MPOBCACHUA aHalIn3a U
COOTBETCTBMM CO  CTpaTerded | cHCTeMaTH3allMu JJOKYMEHTOB U HH(OpMalnu

OpraHH3aINH




[IpumepHbIe 3a0aHus:
78. OnpenenstoT 11 3P PeKTUBHOCTD IEpcoHaNa Tapu(bl OIIaThl TpyAa?
Otser: HET

79. OneHka co CTOPOHBI KOJIJIEKTHBA CTAHOBUTCS aJICKBaTHOM, €CJIM 32 OCHOBY OepyTcsl Tpo(eCCHOHAIBHO
BaKHbIE KauecTBa?
Otser? Jla

80. TpymoBbIe pecypchl BKIHOYAIOT JIMII, JKEJIAIOUINX padoTaTh, JIUI, YYaCTBYIOLIMX B TPY/E U HACEICHUE,
crioco6Hoe K Tpyay. CorjacHsl JId BB ¢ 3TUM?
OTBeT: HET

81. ... pyKOBOJUTEIIb - 3TO MEHEI)KEP B BBIMOJIHCHUH YIIPABICHYCCKON POJIH:
OTBeT: TJIaBHBIA

82. C nmpunsaTueMm pemenus o Oyaymiei nmpopeccun cBsizaHo NpophecCuOHATIBHOE . ..
OtBeT: camooIpeiesieHne

83. BricokOKBanu(pUIMPOBAHHBIH CIIEIUATICT B ONPEICIICHHON AEATEILHOCTH, TPOodIeMe
OtBer: 3KxcnepT

84. K BHemHNM (hakTOpaM yrpaBiIeHUS TIEPCOHAIIOM OTHOCHTCS:
a) CTUJIb PYKOBOJICTBA

0) moadop nepcoHana

B) HAJIMYHE KOHKYPEHTOB

85. YnpaBieHnue Ha OCHOBE €IMHOJIMYHOTO MPUHATHUS PEUICHUI U KOHTPOJIA 32 MPOLIECCOM Tpyaa
OCYILIECTBIISIET:
OTBeT: pyKOBOJIUTEIND

86. OcHOBHOE KauecTBO MpU (OPMHUPOBAHUU PE3EPBA MO BBIIBUKEHUIO:
a) CII0COOHOCTh K 00Y4YEHHUIO

0) yOexxnenHocTs B padore

B) OPraHU3aTOPCKUE CIIOCOOHOCTH

87. K kaxoi#i ¢opmMe IPHUHATO OTHOCUTH WHUIIUATHBY:
a) GopMa OLEeHKH JIOSJIbHOCTH COTPY/IHHKOB

0) ¢popMa OIIeHKH TUYHOCTHOTO BKJIa/Ia COTPYAHUKA
B) (popMa KOpIOpaTUBHOM OLIEHKH

88. OmHUM U3 OCHOBHBIX HEJOCTATKOB COJEPIKATEIBHBIX TEOPUI MOTHUBAIIUU SBISIETCS TO, YTO OHU HE
YUUTBHIBAIOT IICHXOJIOTHYECKUX MOMEHTOB M BITUSTHUSI BHEIIHEW CPEJIbI, TaK JIH ITO:
OTBeT: 1a

89. UTo BXOIUT B CTPYKTYPY CHCTEMbI MOTHUBALIMH:
a) TpaHCHIOPT

0) J10sUIbHOE PYKOBOJICTBO

B) KOpPIOpaTUBHAs KyJbTypa

OIIK-3.2: JlokyMeHTannoHHO OOyyaromuiicst ymeeT: 0OpMIISIT CTPATETHIO YIIPaBICHHUS IIEPCOHAIOM
odopmtsieT cTpareruro
yIpaBJIEHUs IEPCOHATIOM

[IpumepHbie 3agaHus:

90. ABTOpPOM KJTaCCHYECKON TEOPUU MOTHBAIIMH, TIOJIOKHBIIIEH HAYAJIO COJEPIKATETLHOMY ITOIXOTY,
SIBJISIETCSI:

Otser: Teiinop




91. K xakomy motuBaTopy oTHocutcsi Koprioparusasiii Konexke komnanun?
OTBeT: KOpNOPaTUBHBIN

92. ABTOpOM TE€OpHUH OKUIAHHUH SIBIIACTCS:
OtBet: Bpym

93. Kakoii 351eMEHT BXOAUT B CTPYKTYPY CUCTEMbl MOTHBALIUU:
a) KOyYHHT

0) moxbop mepcoHana

B) CETMEHTUPOBaHUE +

94. ABTOpOM TEOPHH UEPAPXUHU TTOTPEOHOCTEH SIBIAETCS:
OtBet: Macnoy

95. Ha uto HampaBieHa MOTHBAIMOHHAsS CPE/Ia HA MaTepUaIbHON OCHOBE:
a) Ha CHIDKECHHE 3apabO0THOM TUIaThI

0) Ha yBenM4eHHUE 3apIutaTHoro (GoHma

B) Ha CTA0MJIM3ALMIO TEKYYEeCTH KaJpOB

96. ConeprxarenbHblii NOAXO0J K TEOPUM MOTHUBALMH BKJIKOYAET CIECIYIOIIYIO TEOPUIO MOTUBALIMN:
a) oxxunanuil B. Bpyma

0) nepapxum norpedHocreii A. MacJjioy

B) cripaBeuiuBocTH Jl. Anamca

97. Criucok Jito1ed, KOTOpPBIE SIBUJIMCH HA paboTy — 3TO ...
a) CIIMCOYHBIN COCTaB

0) cpeaHeCTUCOYHAs YUCIIEHHOCTh

B) SIBOYHBII COCTaB

I') YUCJIEHHOCTb II€pCOHaja

98. CyMMa 4HCIEHHOCTH paOOTHUKOB CITMCOYHOTO COCTaBa 3a KaXKIbIH KaJICHIAPHBINA IEHb OTYETHOTO
Mecsna, T.e. ¢ 1-ro mo 31-e 4yucno, BKiIroYas mpa3gHUuHbIe (Hepaboune) U BEIXOAHBIC HU, TIOJIETICHHAs Ha
YHCIIO KaJCHJApHBIX THEH OTUYETHOTO MecsIa — 3TO ...

a) CIIMCOYHBIN COCTaB

0) cpeaHeCHCOYHAS YHCIEHHOCTD

B) SIBOUHBIN COCTaB

I') YUCJIEHHOCTb I€pCOHaja

99. Uro He ABISIETCS pe3yabTaTOM TpYZa MPOMU3BOACTBEHHOTO TIepcoHaa’?
a) meGenb

0) onexa

B) 3JIaHUS

r) HoBasi HH(oOpMaL U

100. Kako¥i rpyniisl CieuanicToB NPEAIPUATHS HE CYILIECTBYET?
a) CIIEUAINCThI-MHKEHEPDI

0) cmyxamue

B) JINHEHHbIE CIENHAINCTHI

) QyHKIIMOHATBHBIC CTICIUATIUCTHI YITPaBICHUS

OIIK-3.3: OnenuBaer | OOydarOIMICs yMEeT: OCYIIECTBIATh MEpOIPHUSTHS, HAlpaBJCHHbIE Ha peaH3anuio
OpTraHM3allIOHHBIE W COLMAJbHBIC | CTPATerMM  YNpPaBIEGHUS  IEPCOHAIOM,  oO0ecleuyuBaTh WX  JOKYMEHTAI[MOHHOE
HOCIEACTBUSA peanu3anyy | COMPOBOXKIEHUE U OLIEHUBATh OPraHU3al[MOHHBIE U COLUANIbHBIE TTOCIIEACTBUS

CTpaTeTuH yIIpaBJICHUS

IEPCOHATIOM




[IpumepHbie 3a0aHuUs:

101. Ecnu pykoBOJCTBO OpraHU3aliii MeeT 000CHOBAHHBIHM MTPOrHO3 KaAPOBOI CUTYyaIlUU CPEACTBA
BO3/ICHCTBHS Ha CUTYALIMIO, TO TaKas KapoBasl MOJIMTHKA HAa3bIBAECTCS:

OTBeT: aKTUBHOM

102. Ecniu pyKOBOJICTBO OpraHU3aIlMi OCYIIECTBIISIET MOCTOSIHHBINA KOHTPOJIb 32 KaJAPOBOM CUTYyallueH u
NPUHUMAET MEPBI 110 JIMKBUIAIUN HETATUBHBIX COCTOSIHHIA, TO TaKas KaJpoBasi MOJIUTUKA Ha3bIBACTCH ...
OtBeT: peakTUBHOMI

103. M3aepxku, HEOOXOIUMBIE IS 3aMEHBI Pa0OTaIOLIETo B HACTOSIIEE BpeMs pabOTHHKA Ha IPYToro,
CIIOCOOHOTO BBIMOJHATH T€ K€ (YYHKIIUU HA3BIBAIOTCS ... H3JICPIKKH.
OTBeT: BOCCTaHOBUTEJIbHBIE

104. IIpuBeneHne 4eT0BEUYECKUX PECYPCOB B COOTBETCTBUE CO CTPATErUel OpraHU3allii Ha3bIBAETCA ...
yIIpaBJIEHUE [IEPCOHATIOM.
OTBeT: cTpaTernyeckoe

105. Yerkast popMynupoBKa MpeTHA3HAYCHUS OPTaHU3AINH, YTBEPIKICHUE TOTO, IS YeT0 U M0 KaKOM
NPUYMHE OHA CYIIECTBYET Ha3bIBACTCS ...
OTBET: MUCCHUA

106. O6bexTOoM MpodhOpUEHTAIINH Yallle BCEr0 MOJIOIeKb U 0e3paboTHbIe. COTJIaCHBI JIU BBl C 3TUM
YTBEpKIECHUEM?
OtBer: na

107. IIpoeccuonanpHplil 0TOOP — 37O ...
OrtBer: onpeneneHne npodeccuoHanbHOM MPUTOJHOCTH YelOBeKa.

108. IIpennaraemoe opranu3anue JOKHOCTHOE NIEPEMEILIEHNE, KOTOPBINA COTPYIHUK TOTEHIIMAIBHO
MOKET IPOUTH, - ITO ...
Ortser: 1lnan kappepHOro pocra

109. IlepBuuHas aganranus 3T0:
1. IIpucnocod;ieHue MOJIOABIX KAIPOB, He HMEIOLIMX ONbITA IPOM3BOACTBEHHOM e TeJIbHOCTH
2. Tlpucnocobnenne pabOTHUKOB, UMEIOIIUX OTBIT IPOU3BOICTBEHHON 1€ TEILHOCTH

110. BropuuHas agantanus — 370 ... , MIMEIOLIUX OIBIT TPYJOBOI KU3HHU.
Otger: npucnoco6ienre pabOTHUKOB

111. IlepBoHayasibHbIe U3ACPAKKHU HA MIEPCOHAT — ITO 3aTpaThl HA ...
Otger: Habop 1 0TOOP

112. BoccTaHOBUTENBHBIC H3ICPIKKH Ha IEPCOHA — ATO 3aTPaThl Ha:

1. Hab6op

2. Ot6op

3. BeImiaTsl 10 yBOJbHEHHIO

4. CHukeHUe NMPOU3BOIUTEILHOCTH TPY/AA Y YBOJbHIEMOI0 U KOJLJIEKTHBA

113. V3aepxku mpuoOpeTeHus epcoHana — 3To 3aTpaThl Ha:
OtBeT: Ha0Op U UHCTPYKTAXK

114. U3nepxku oOydeHus iepcoHaa — 3To o0ydeHue Ha paboueM MeCTe U OIjlaTa BpeMEHH O0ydeHUSI.
CornacHbI 11 BbI C 3THM YTBEPKICHHEM?

OrtBerT: 1a

115. OTHOCHTCSI JIM K pacxoJilaM Ha MEePCOHAI




IpemuanbHbIi GOHT

3aTpaTrbl Ha NOBbILIEHNE KBAJIN(PUKALIMT

KomananpoBouHbIe pacxoibl

PaCXO,Z[BI Ha KOMIICHCAILIUIO UCITIOJIb30BAHUA JIMYHOI'O aBTOTPAHCIIOPTAa

el =

116. IlepemeHHbIE U3AEPKKU HA IEPCOHAI 3aBUCHAT OT ...
OTBet: 00beMa IPOU3BOJICTBA

YK-3.1: OcymectBiser | OOyyaromuiicss BiajeeT: BIaJeeT HABBIKAMH OPTaHW3allMd M KOPPEKTHPOBKH PaOOTHI
COLMAJIBHOE B3aMMOJICHCTBHE B | KOMaHIBI C y4€TOM HHTEPECOB, 0OCOOCHHOCTEH MTOBEACHUS U MHEHUI ee YWICHOB

dpoBoi cpesie

ITpumepHBIe 3a1aHus:

3aganue 1

Bb1 — pykoBoauTENb OTAEIA, U CIIyYalHO YCIIBIIIAIN, KaK IIOJYNHEHHBIE CMESUIMCh HAJl 3aKa34UKOM,
KOTOpBIN M0’KaJI0BAJICS HA OAHOIrO U3 HUX. Bamm nelicreus?

Pemienue: coBMecTHOE yTBEP)KICHHUE PEaKIIMil Ha >kajo0bl: OHA MPE/IoIaraeT AeHCTBEHHYIO
KOMMYHHKAIIIIO 0€3 BTOP>KEHHUS B JIMYHOE MPOCTPAHCTBO COTPYTHUKOB.

3aganue 2

[IpopaboTaB B KOMIaHWH TPH I'0Jia, BBl PEIININ MIEPEHTH B IPYTYI0 (GUPMY, YTOOBI JBUTATHCS BBEPX I10
KapbepHo siecTHUIlE. CIyXH O eperoBopax ¢ HOBBIM padOTOAATENEM yiKe pacCpPOCTPAHUIUCH Ha BaIlIEM
paboueM Mecre.

Pemenne: Coobmuth pykoBoauteao. OH IEeMOHCTPUPYET JOOPOCOBECTHOCTh COUCKATENS, YMEHUE
BBICTPAUBATh M MMOJJICP)KUBATH OTHOIIEHUS, CIIOCOOHOCTh PaboTaTh MO PYKOBOACTBOM.

3ananue 3

B 6a30BoM mepuojie 4MCIEHHOCTh MEpcoHala mpeanpusaTus coctaBuia 1250 gen. B mmanoBoM nepuope
HAMEYCHO YBEIMYHUTh 00BEM BBITYCKaeMOW MPOIyKIuH Ha 6%, GoHI 3apmuiaTel Ha 5%, CPETHIOK 3apIliaTy
Ha 4%. Onpenenutb BO3MOXKHBINA POCT IPOU3BOAUTENBHOCTH TPY/Ia U INIAHOBYIO YMCIIEHHOCTb IIEPCOHAA.
Pewenne:

3Ilcp= D311/ Y (Cpennsis 3apiara ecTb OTHOIIEHHE (DOH/IA 3apIUIAThl K YUCICHHOCTH EPCOHAa)

[IT =Q /Y (mpou3BoAUTENBHOCTh TPY/A €CTh OTHOLLIEHNE 00bEMa BbIMTYCKAEMOM MPOIYKIIMH K YUCIEHHOCTH
NEpCoHaA)

Isn= gan / 1a P 1y = Igan/ 1sn 1« = 1,05 /1,04 = 1,0096

Yz = 1,0096 x 1250 = 1262 yen.

Ine = Ig / 14 P 1xr= 1,06 / 1,0096 = 1,05

(i=1+%/100)

DIIT = 1,05 x 100 — 100 = 5%

OTBeT: poCT NPOU3BOANUTENBHOCTH Tpya — 5%, MIIaHOBask YUCIEHHOCTD — 1262 yeur.

3aganue 4

Ha npousBoactBerHOM ydacTke 500 00beKTOB 00CTYKHBAHUS, HOpMa OOCTY)KHBaHUS JIsl HATATIUKOB — 25
eIMHHI] 00OpYJOBaHMS B CMEHY. YuacTok paboTaer B 2 cMeHbl. OmNpenenuTh SBOYHYIO U CIIHCOYHYIO
YUCJIICHHOCTh Pab0YMX-HaJaJ9UKOB, €CITM HOMUHAIBHBIN (HOH paboYero BpeMEeHH OJTHOTO pabodvero B TOj
— 262 nHs, peanbHblid GoHT — 250 qHEH.

Pemenue:

UncneHHOCTh MepcoHaa, HE00OXO0JUMOTO ISt 00CTYKUBAHUS ONPEAEISAETCS KaK OTHOIIICHUE YHCIIa €IUHUIL
00cITy>)KMBaeMOTO 000PYIOBaHMSI HA YHCIIO CMEH B CYTKaxX K HOpMe oOciyxuBanus, T.¢. (500 x 2) / 25 =40
pabounx HEOOXOIMMO — 3TO IBOYHAS YUCIICHHOCTD.

Koaddumment nepeBoga SBOYHOW YHUCIEHHOCTH B CIIMCOYHYIO PaBEH OTHOIICHHIO HOMHUHAIHLHOTO (hOHIA
pabodero BpeMeHHU K peaibHOMY, T.€. 262 /250 = 1,048, Toraa ¢ yueTomM qaHHOTO KO3 PUIIUEHTA CITICOYHAS
ynciieHHocTb cocTaBuT: 40 x 1,048 = 42 gen.

OtBert: siBOUHAs YUCIAEHHOCTH — 40 uen., ciucoyHast — 42 yed.




3aganue 5

OnpenenuTh U3MEHEHHUE YMCIEHHOCTH pabOTAIONMX Ha MPEINPUSATHH, €CIH POCT BBITYCKA MPOAYKIHH
3aruIaHupoBaH Ha 12%, a Mpou3BOAUTENBHOCTD TPY/1a B IJITAHOBOM MEPUOE BO3pacTeT Ha 8%.

Pemenue:

[1T = Q /Y (mpou3BOAUTENBHOCTD TPY/la €CTh OTHOLIEHHE 00BhEMa BBIITYCKaeMOMl MPOIYKIINH K YUCICHHOCTH
IIepcoHaa)

e =1Ig/ 1P 1y =1,12/1,08 = 1,04

(i=1+%/100)

DY =1,04 x 100 — 100 = 4%

OTBeT: U3BMEHEHUE YUCIEHHOCTHA cocTaBUuT 4%

YK-3.2: Peanmmsyer cBoro pompb B | OOywaromuiics BiageeT: OpraHN3aliil COBMECTHOM pabOTHl B KOMaHAE IS JOCTIKCHHUS
KOMaHIe U1 JIOCTHIKEHUS | TOCTABJIIEHHON LIEIH

IIOCTaBJIEHHBIX neiei C
HCIIOJb30BaHUEM TUPPOBBIX
HHCTPYMEHTOB

[IpumepHsbie 3anaHus:

3ananue 6

Paccuntarh u3MeHeHHEe YMCICHHOCTH MEPCOHAla U MOBBIINICHUE MPOU3BOAUTENLHOCTU TPYAa, €Cli 00beM
pou3BOJICTBA Bo3pacTaeT Ha 11%, D3I — na 7%, cpeanss 3apmiata ogHoro pabodero — Ha 5%.
Pemenue:

Isn= Igysn / 1 P e = Igan/ Isn 1« = 1,07 /1,05 =1,019

DY=1,019x 100 - 100 = 1,9%

e =g/ 1aP Inr=1,11/1,019 = 1,089

(i=1+%/100)

DIIT = 1,089 x 100 — 100 = 8,9%

OTBeT: U3MEHEHHE YUCIEHHOCTH — 1,9%, MoBbIIeHNE NPOU3BOAUTEIBLHOCTH TpyAa Ha 8,9%

3ananue 7

CpennecnucouHas YMCIEHHOCTh pabounx Ha npeanpustuu 1229 yen. B reuenue roga yBojeHO 10 pa3HbIM
npuurHaMm 180 dern., B T.4. IO JIMYHOMY JKEJTaHHIO U 3a HapymeHus — 125 gen. [Ipunsto Ha paboty — 170
yen. Paccuntats ko3¢ duirenTsl 000poTa: mo NpueMy, yBOJIbHEHHIO, KO3(PPULIMEHT TeKy4eCTH.

Pewenne:

Koadduuuent obopora 1o npruemy ectb OTHOIIEHUE KOJI-BAa MPUHSTHIX K CPEAHECTUCOYHON YMCICHHOCTH
nepconana (B mpouenrax), T.e. K= 170/ 1229 = 13,8%

KoadduuneHnt 060poTa 1o BHIOBITHIO €CTh OTHOIIEHUE BCEX YBOJEHHBIX K CPEJHECTTMCOYHON YHUCIEHHOCTH
paboTHUKOB (B mpoueHTax), T.e. K= 180/ 1229 = 14,6%

KospduumeHnt TexkyyecTu ecTb OTHOLIEHHE YBOJEHHBIX IO COOCTBEHHOMY JKEJIAaHUIO M 32 HapyIIEeHUs
TPYAOBOM JUCLMIUIMHBI K CPEIHECTTMCOYHON YMCIEHHOCTH PaOOTHUKOB (B MpoIeHTax), T.e. K= 125/1229
=10,2%

Ortser: 13,8%, 14,6%, 10,2%

3amanue 8

Onpenenuts COUCOYHYIO YUCICHHOCTh MEPCOHANA, v siBouHas cocTaBiseT 230 uen., HOMUHANbHBIN (HOoH
pabouero Bpemenu — 260 gHEH, peanbHbI — 245 qHEH.

Pemienue:

Knepecqua =260/ 245 = 1,06

Yeme = 230 x 1,06 = 244 4en.

OTBeT: CITUCOYHAS YUCIEHHOCTb — 244 den.

3amanue 9

TpynoemkocTs paboT coctasisieT 250000 HopMo/9acoB, ro10Boi (HoHT paboyero BpeMeHH 0JTHOr0 paboyero
— 1800 yac., nnaHOBBIH KO3 PUIIMEHT BbIMOIHEHUS HOpM — 1,15. OnpenenuTs MIaHOBYIO YHCIEHHOCTh
pabouux.

Pewenne:

@Popmysa pacyeTa YUCIEHHOCTH IO METOLY TPYJIOEMKOCTH:




Y = Tup (Bpems, HE0OXOIMMOE Jsl BBINOJIHEHHS IPOU3BOJCTBEHHON NPOrpaMMbl = OTHOIICHHIO
TPYAOEMKOCTH K IUIaHOBOMY K03(uuineHTy BoinmoiaHeHus HopM) / Trng (T0n€3HBIH HOHI BpeMEHH OJHOTO
paboTHHKA), T.€.

Tup =250000 / 1,15 =217391,3 Hopmo/uacoB

Y=217391,3/1800 =121 gen.

OTBeT: TUIaHOBAs YUCICHHOCTh padounx — 121 ger.

3ananue 10

Ha npennpusituu 45 den. HanpaBuwiv Ha oOydeHue. B Tom uncie 25 gen. mo nporpamme 20 4acoB, CTOMMOCTD
gaca — 850 py0. u 20 yen. no mporpamme 40 vaco, croumocts yaca — 600 py0d. Onpenenuts BeTHUUHY
3arpar Ha oOyueHue pabOTHHUKOB B LIEJIOM U OTJEJIBHO MO KaXKIOW IpyIIIe.

Pewenue:

3arpaTbl = CTOUMOCTb Yaca 00y4eHHs * KOJI-BO 0Oy4arouuxcs * Koji-Bo 4acoB 10 MporpamMmme

O6mme 3arpatel = 25 * 20 * 850 + 20 * 40 * 600 = 425000 + 480000 = 905000 py6.

OtBet: 905000 pyb6ueii — obmmme 3aTpatsl, 425000 py06. — 3arpaTsl mo 1-it rpynme u 480000 py0. — 3aTpaThl
1o 2-i rpymme

OIIK-3.1: Bmameer TtexHomoruei | OOydarommiicss BiameeT: pa3pabaThiBaTh M BHEOPATH KOPIIOPATHBHYIO KaIpOBYIO W
pazpaboTKH CTpaTeruyl | COLMAIBbHYIO MONUTHKY OpTaHH3aALUH

YOpaBICHUs  TEPCOHAJIOM B
COOTBETCTBMM CO  CTpaTeruen
OpTaHM3aINH

[TpumepHbIC 3a1aHKS:

3ananue 11

YucneHHocts pabounx B 1exe 450 yen., HOpMa yIpaBJIIEMOCTH Ui MacTepoB — 45 yell., /i CTaplIux
mMacTepoB — 90 den., Uil HAYAJIBHUKOB Y4acTKOB — 225 4ei., BKJIKOYas BceX pabOTHUKOB. OmpenenuThb
YHCJICHHOCTD JIMHEHHBIX PYKOBOIUTEIICH U OOIIYIO YMCIIEHHOCTh YIIPABICHYECKOTO TIEPCOHANA B TIEXE.
Pewenne:

450 / 45 (uucno mactepoB) + 450 / 90 (uucno cr.mactepoB) + 450 / 225 (4ncno HAYAIBHUKOB YYaCTKOB) =
10 + 5 + 2 = 17 yen. — o0ImIasi YUCICHHOCTh YIMPABICHYECKOro MepcoHana, a 15 4en. — YUCICHHOCTh
JIMHEHHBIX PYKOBOJMTEIIEH, T.€. MACTEPOB U CT.MaCTEPOB

3ananue 12

CpenHecniicouHasi YMCICHHOCTh paboTatomux Ha npeanpustiu 2100 gen. B Teuenue rojna yBoJeHO IO
pa3HbIM npuyrHaM 250 yen., B T.4. 10 JUYHOMY KeJlaHuio U 3a HapyueHus 180 uen. [IpunsaTo Ha paboTy —
230 gen. PaccuntaTth KO3pGUIMEHTH 000pOTA: 1O MPUEMY, YBOJIBHEHUIO, TEKYUECTH KaJIPOB.

Pewenne:

Kospduuuent obopora 1o npuemy ecTb OTHOIIEHHE KOJI-BA MPUHATHIX K CPEAHECITUCOYHON YHCICHHOCTH
nepconaina (B mpouenra), T.e. K=230/2100=11%

KoadduuneHnt 060poTa 1o BHIOBITHIO €CTh OTHOIIEHUE BCEX YBOJEHHBIX K CPEJHECITMCOYHON YHUCIEHHOCTH
paboTHUKOB (B nporenTax), T.e. K=250/2100=12%

KoapduumeHnT TekydyecTH ecTh OTHOLIEHHE YBOJIEHHBIX MO COOCTBEHHOMY JKEJIaHHWE W 3a HapyLIeHHs
TPYIOBOM JUCIUTIIIMHBI K CPETHECTIMCOYHOMN YHCIEHHOCTH PaOOTHUKOB (B TporieHTax), T.e. K= 180/2100
=8,6%

Ortser: 11%, 12%, 8,6%

3amanue 13

PaccunTtath mOTpeOHOCTH BO BHEIIHEM HAOOpe, €ClAM MOXHO IEpPEeBECTH U3 APYTHUX CTPYKTYPHBIX
nonpazaenenuit 10 gyen. Ilnanupyercs yBennuuTh 00bEM BhINTycka NpoAyKuuu Ha 20% mpu HEM3MEHHOM
YPOBHE MPOU3BOIUTENHLHOCTH TpyAa. YucneHHOCTh 6a3zoBoro neproaa — 360 yern.

Pewenne:

Ecnu npou3BOIUTENBHOCTh TPy/Ja HE YBEIMYMBAETCS, TO MPUPOCT YUCIEHHOCTH OyAET MpONOpLHOHATICH
IpUpoCTy 0ObeMa BbIycka, T.e. 20%.

DY =360x 0,2 =72 gei.

72 — 10 = 62 gen — moTpeOHOCTH BO BHENTHEM Habope

Ortser: 62 uen.




3amanue 14

YucneHHOCTh paOOTHUKOB Ha Havyaso roja cocrasisuia 300 yen. B Teuenue roga npunaro — 25 yen. BeiObuio:
Ha neHcuio — 10 Jern., Mo CoOKpameHu o mtaToB — 12 ver., mo cobctBeHHOMY kenanuto — 20 gen. Paccuuraiite
CPEAHECIUCOYHYIO YHCICHHOCTb, a TAK)KE MOKA3aTeNH IBMKEHUS KaIpoB — KOAI(PQPHUIMEHTH! MO MpUEMy,
BBIOBITHIO Y TEKYYECTH.

Pewenue:

Yepemmeenne. = (300+300+25-10-12-20) / 2 = 292 yen.

Ko npremy = 25 /292 = 8,6%

Ko swi6smmo = 30+12 / 292 = 14%

KTeKyLIeCTM =20/292 = 6,9%

Ortger: 8,6%, 11%, 6,9%

3amanue 15

PaccunTarh 4MCICHHOCTh PabOYMX MO HOPMaM OOCITY>KMBAHHSI, €CJIM KOJUYECTBO arperaToB B 1exe — 48,
HOpMa O0CIyXHBaHHUS — 5 4ell., PeXUM pabOoThl HENPEPHIBHBIA, HOMUHAIBHBIA (poHA padouero BpeMeHU
OJTHOTO paboyero B roa — 265 nuel, peanbHblil — 230 gHEH.

Pewenue:

Y=((48x3)/5)x(265/230) =33 gen.

Ortser: 33 uen.

OIIK-3.2: JokymenrannonHo | OOydaromuiics BllafeeT: HaBbIKAMH JOKYMEHTAI[MOHHOTO O(QOPMIICHHS CTpaTerHu
oopmisieT CTPATErHI0 | yNpaBJICHUS MEPCOHAIOM
YIPaBJICHUsI IEPCOHATIOM

[TpumepHBbIe 3ajaHMs:

3ananue 16

YucneHHOCTh paOOTHUKOB 11€Xa Ha Ha4yajo KBapTaja cocTaBisiaa 552 dyenl., IUlaHOBas CpeAHEKBapTallbHas
gyrcaeHHOCTh 560 den. OmnpenenuTh JOMONHUTENBHYI0 MOTPEOHOCTh B KajApax Ha KBapTal C y4eTOM
CpeIHEKBapTAILHOTO BBIOBITHS B pazMepe 8% U NOTpeOHOCTh BO BHEIIHEM HAOOpe KaJpOB, €CIIU 5 YeJIOBEK
MO’KHO IEPEBECTH U3 IPYTUX LIEXOB.

Pewenne:

JonomuuTtensHas moTpeOHOCTh coctaBisieT: (560 / 552) x 100 + 8% = 9,45%

552/100 x 9,45 = 52 yen. — 1OMONHUTENBHAs MOTPEOHOCTD B KaJpax Ha KBapTall.

[TorpeOHOCTH TIO BHEIIHEM Habope — 52 — 5 = 47 yen.

Ortser: 47 uen.

3aganue 17

PaccunTath 4MCIIEHHOCTh TIEPCOHANA B IJIAHOBOM MEPUOJIE, €CITH 00bEM MPOU3BOJICTBA BO3pacTaeT Ha 8,5%,
a MMPOU3BOJUTENBHOCTD TpyAa Ha 6%. UncinenHocts 6a3oBas — 480 ver.

Pewenne:

Inr=1Ig/ 14P 14=1,085/1,06 = 1,024

Ui = 1,024 x 480 = 491 yen.

OTBeT: YNCIEHHOCTH B IUIAHOBOM Tepuone — 491 uen.

3aganue 18

bazoBas uncneHHocTs nepconana cocrasuia 1200 ven. B miiaHoBoM neprojie HAMEUEHO YBETUYUTh 00bEM
BhIlTycka mpoaykiuu Ha 18%, donn 3apmmatel Ha 12%, cpenioro 3apruiaty Ha 10%. Omnpenenutsb
BO3MOXKHBIN POCT MPOU3BOIUTENHHOCTH TPY/Ia U IJIAHOBYIO YHCIIEHHOCTD MEPCOHANA.

Pemennue:

Isn= gan [ 1a P Iy = Igan/ Ian 1e = 1,12 /1,1 = 1,018

Y =1,018 x 1200 = 1222 yen.

Ine = Ig/ 4P inr=1,18 /1,018 = 1,159

(i=1+9%/100)

DIIT = 1,159 x 100 — 100 = 15,9%

OTBeT: poCT NPOU3BOANUTENBHOCTH Tpya — 15,9%, miaHoBast uncineHHocTs — 1222 yen.




3amanue 19

TpynoeMKOCTh TO10BOM MPOM3BOACTBEHHOH mporpammMbl — 620000 HopMo/dacoB, rooBoi (o paboyero
BpeMeHH OJHOTO padoyero — 1760 yac. IlnanoBelii mponeHT BbimoidHeHUs: HOpM — 105%. [Ipeanpusitue
pabotaer B aBe cMeHbl. OmpenenuTs pPAacCTAHOBOYHYIO M CIIMCOYHYIO YHUCIECHHOCTh pabouux, eciu
HOMUHAJIBHBIN GoHT paboyero BpemeHnu — 260 nHel, a peaibHbIN — 245 THEH.

Pewenue:

Y = Tup (Bpems, HE0OXOIUMOE Jsl BBINOJIHEHHWS IPOU3BOJICTBEHHOH IPOrpaMMBI = OTHOIICHHIO
TPYZAOEMKOCTH K IUIaHOBOMY K03(duunenTy BoimoiaHeHus HopM) / Trg (T0€3HBIH HOHI BpeMEeHH OHOTO
paboOTHHKA), T.C.

Tup = 620000 / 1,05 = 590476,2 HopMo/gacoB

Yas = 590476,2 / 1760 = 336 gen.

Yenne = 336 x (260/245) = 356 yen.

Upacer. = 356 / 2 = 178 uen. B cMeHy

OtBer: 178 yen — pacCTaHOBOYHAsI YUCIEHHOCTb, CIUCOYHAs — 356 uen.

3anganue 20

OnpenenuTh CHUCOYHYIO YHCICHHOCTH IEPCOHAJa, €CIM SBOYHAS YHCICHHOCTHh cocrtaBisier 230 uern.,
HOMUHAJIBHBIN ()OH] pabouero BpeMeHH 0JTHOTO paboyero — 255 nHel, peanbHblil — 235 aHe.

Pemienue:

Kuepeeu. = 255/ 235 = 1,085

Yemne =230 x 1,085 = 250 genn.

OTBeT: crMcoYHast YMCIeHHOCTh — 250 yen.

OIIK-3.3: OnennBaer | OOyJaromuiicss BiageeT: HAaBBHIKAMH pa3pabOTKH  MEpOIPHATHIH, HalpaBIICHHBIX Ha
OpTaHM3AIOHHBIC W COLMAJbHBIC | PEalM3alfi0 CTPATETHH YNPABICHHUS MEPCOHAIOM, METOAUKOM OIEHKH MX COLMAIBHBIX U
MIOCIICICTBHS peanu3any | OpraHW3alMOHHBIX MOCIEACTBUN

CTpaTeruu YTIpaBICHUS

HEpCOHATIOM

[IpumepHsbIe 3anaHus:

3aganue 21

Uucno oOcimyKMBaeMbIX CTaHKOB B mexe — 120, Hopma o0OcnienoBaHus — 7 CTaHKOB, 4ncio cMeH — 1,8.
HomunanbHblii Gona pabodero BpeMeHH OJHOrO pabouero B rojx — 262 s, peanbHblid — 240 qHEl.
OrnpeaenuTh MIaHOBYIO YUCICHHOCTh 00CITY)KHMBAIOIIHUX PAO0UHX.

Pewenue:

U=((120x 1,8)/ 7) x (262/240) = 34 uen.

OTBeT: M1aHOBas YUCIEHHOCTh — 34 yerl.

3ananue 22

Onpenenutb KOAPHUIUEHT TEKYUECTH KaIpoB, KO3(PPHUIMEHTH 000pOoTa M0 IPUEMY U BBIOBITHIO, €CIIU Ha
Hayaslo rojla YUCIEHHOCTh pabOTHUKOB cocTaBisuia 950 yen., B T€UeHUE roja NpuHATO 235 yell., yBOJIEHO
Bcero 300 yen., B T.4. Mo cobcTBeHHOMY kenanuto 150 yen., 3a HapyIleHus TPyA0BON AUCIUTUIHNHBL 10 yen.
Pewenue:

Yepeneerme. = (950+950+235-300) / 2 = 918 uen.

Ko npremy = 235/ 918 = 25,6%

Ko suioermo = 300 / 918 = 32,7%

KTequec-m =150+10/918 = 17,4%

Otser: 25,6%, 32,7%, 17,4%

3ananue 23

[IpousBoicTBEHHAs TPYIO0EMKOCTh paboT Ha roj coctaBuT 457000 HopMmo/yacoB. [1nanoBsIi poH pabodero
BpeMEHU Ha oaHOro pabouero 1850 yacoB B roj, INIAaHOBOE BBINOJHEHHWE HOPM BbIpaboTkH — 105%.
OnpenenuTh YUCICHHOCTh pa00YNX CACIBIIUKOB.

Pewenue:

Tup =457000 / 1,05 = 435238 HOpMO/4acoB

Y =435238 /1850 =235 yen.

OTBeT: YUCIECHHOCTh pabounx — 235 yer.




3amanue 24

[IpennpusitTue MmIaHUPYET YBEIWYUTh 00BEM mpom3BoacTBa Ha 10%, mpu TOM OXHIAETCS CHIDKEHUE
TpynoeMKkocTd Ha 5%. OnpeaenuTh IIaHOBYIO YHCICHHOCTh paOOTHUKOB, €CJM B 0a30BOM IEPHOJE OHA
cocranisuia 360 ger.

Pemenne:

lr= Ig/ P k= 1,1 / (1 / 1,05, T.e. mepeBOAMM W3MECHEHHUE TPYJOEMKOCTH B H3MCHCHHUE
npou3BoAUTENbHOCTH) = 1,16

Y =1,16 x 360 = 418 uen.

OTBeT: YUCIEHHOCTh B IUIaHOBOM Tiepuojie — 418 yei.

3ananue 25

TpynoeMKocTh paboT B nuTeiHOM I1exe coctarisier 350000 HopMo/9acoB, B IieXe CTAaHOYHOW 00pabOTKH —
510000 HopMo/gacoB, B niexe coopku — 270000 HOpMo/gacoB. DoH paboyero BpeMeHH O JHOTO pabOTHHKA
cocrasisier 1800 yac., cpenuuii ko3 duiment BoimonHeHuss HopMm — 1,15. OnpeaenuTs paccTaHOBOYHYIO
0OIIyI0 YMCIICHHOCTh PAOOTHHUKOB.

Pewenue:

Ys sureitnon = 350000 / 1,15 / 1800 = 169 yen.

Yz cranounoit = 510000 / 1,15 / 1800 = 246 uenn.

Ys c6opcn = 270000 / 1,15/ 1800 = 130 yen.

Yobmas = 169 + 246 + 130 = 545 gen.

2.2. IlepeyeHb BONMPOCOB /I MOATOTOBKH 00Y4YaIOIIMXCS K IPOMEKYTOYHOH aTTecTalul

Bomnpocs! 1uis1 3k3aMeHa
10 JUCUMILIMHE «YIPaBJIeHUE MEePCOHATIOM»

1. ConeprxaHue NOHATUN «YyIpaBICHUE NEPCOHAIOMY, KYIPABICHUE YEJIOBEUECKUMH PECYPCAMU», «KaJAPOBBIN
MEHEIKMEHT.

2. VYnpaBineHue NepcoOHATOM Kak cuctema. Kparkass XapakTepuCTHKa OCHOBHBIX 3JEMEHTOB CHUCTEMBI
YIIPaBJIEHUS IIEPCOHATIOM.

3. Teopus ympaBiieHUSI O POJM 4YeJOBEKa B OpraHusanuu. Vcropuueckue STambl CTAHOBJIECHUS (PYHKIIMU
YIIPaBJIEHUS IIEPCOHATIOM.

4. OcHOBHBIE LIKOJBl U KOHIEMIMM YIPaBICHUS MEPCOHAIOM: “HAy4HOIO YIpPABJIEHUS , ‘‘UEIOBEYECKHX
OTHOILIEHUI’, ““UeIOBEYECKUX PECYPCOB”.

5. IlpuHIHAIIBI ¥ METOIBI YIIPABIEHUS IEPCOHAIOM

6. Cuctema ynpaBieHHsI IEPCOHATIOM: TIOHSATHE, CTPYKTYPA, YCIOBUS (PYHKIIMOHUPOBAHHUSL.

7. ConepxaHue cTauil pa3pabOTKU U BHEAPEHUS MPOEKTa CUCTEMBbI YIPABIICHUSI OpraHU3al|H.

8. CyObeKThl ynpaBieHHs NepcoHaaoM. Pacnipenenenne 00s13aHHOCTEH MeX 1y TMHEHHBIMU PYKOBOJIUTEISIMU U
CHEHATMCTaMHU 10 YIIPaBJICHUIO epCOoHaIoM. DYHKIIMU CTykObI YIIpaBIE€HUS IEPCOHATIOM.

9. OpraHuzanuoHHas CTPYKTypa YyHpaBiI€HHUS IepcoHanoM. (DakTopbl, ONPEAENAIOIINE OpPraHU3aluOHHYIO
CTPYKTYpPY YIPaBJIEHUS IEPCOHATIOM.

10. Buaps! opraHu3aliMOHHBIX CTPYKTYP YIIPABJICHHUS IEPCOHAIOM.

11. ®@opmupoBaHHE CTPYKTYpPHBIX MOJAPA3ACICHUN CHCTEMBI YIPABJIECHUS NEPCOHATOM. Mertoaudyeckoe M
HOpMAaTHBHOE 0OecreueHre MPOSKTUPOBAHNS OPTaHU3AIMOHHBIX CTPYKTYp YIPABJICHUS IEPCOHAIOM.

12. AyTCOpPCHHT B CUCTEME YITPABIICHUS ITEPCOHATIOM.

13. KagpoBoe obecriedeHre CuCTEMBI YIIPaBIECHUS TIEPCOHATIOM.

14. Jlenonpon3BOACTBEHHOE 00ECIIEYCHUE CUCTEMBI YITPaBICHUS TIEPCOHATIOM.

15. UnpopmarrioHHoe obecrieueHnue CUCTeMbI YIIPaBICHUS IEPCOHATIOM.

16. Texau4eckoe 00eCrieYeHNEe CUCTEMBI YIIPABICHUS TIEPCOHATIOM.

17. Opranu3zanonHble GOpPMBI IIOCTPOCHUSI CUCTEM aBTOMATH3UPOBAHHOM 00pabOTKH MH(OPMAIMU CUCTEMBI
yIpaBieHUs IEPCOHAIOM OpPraHU3allNH.

18. Conepxanue moHsATHA «punocodus ynpaBieHus nepcoHasiom». Bapuantel ¢unocoduu ympaBaeHUs
nepcoHanoM. BHemHre u BHyTpeHHHE (DaKTOPBI, BIMSIONINE HAa (UIOCOPHIO YIIPaBICHUS IEPCOHATIOM.

19. Crparerust ynpaBieHUsl MIEPCOHAIIOM KaK OCHOBA KaJpPOBOHM MOJUTHKH. 3HaYeHHE pa3paOOTKH U 3a/1a4H
KaJpOBOU MOJIUTHKH.



20. DmeMeHTHl (COCTaBHBIC YacTH) KaJApOBOMW TOJUTUKH. MECTO KaJpOBOW TMOJUTUKH B pa3pabOTKe
YIIPABJICHUYECKUX PELICHUN.
21. Meroandeckue OCHOBBI Pa3pabOTKH M peaTu3aiiy KaJpOBOW MOJMTUKU OpTraHU3aIlNH.
22. YrpaBieHue 10 1eisIM KaK OCHOBA ONEPAaTUBHOTO TUIaHA PA0OTHI C IEPCOHATIOM.
23. TexHuKa IJIAaHUPOBAHUS MOTPEOHOCTH B MEPCOHANIE, TUIAHUPOBAHUS IPOU3BOJUTEILHOCTU TPy U APYTUX
MOKa3aTesIe 1o Tpymay.
24. TeopeTHueckne OCHOBBI OIOJKETUPOBAHHUS YIPABIIEHUS MEPCOHAJIOM. bu3Hec—IUIaH MO MepcoHaly Kak
OCHOBA OIO/IKETUPOBAHUSI.
25. Texnomnorus pa3zpaboTKu Or0KeTa pacXo[0B Ha IEPCOHAIL.
26. CymHOCTb U 33/1a4M aHAJIM3a U ONHCAHUsS paObOTHI (JOKHOCTH).
27. CyutHoCTh M 3a7a4H ONpeAesICHHs] TpeOOBaHUHN K KaHIHUIaTaM.
28. JlokymeHTanbsHOE 0OPMIICHHIE OITUCAHMS paOOThI U TPEOOBAHMIA K KaHIUIATaM.
29. lens u 3amaun Habopa nepcoHana. Metoasl Habopa repcoHara.
30. Dramsl 1 MeTOABI 0TOOpa nepconana. Opranuzanus npuema nepconana. CodmoeHre MpaBoOBbIX HOPM MPH
npreme.

3agauu A0 IK3aMeHa

10 JMCUHUIIHHE «YTIPaBJ/IeHUEe ePCOHATIOM»

1.Moznens 3¢ dexTuBHOrO yrpaBieHUs MEPCOHATIOM, MOKA3bIBAIOIIAS COOTHOIICHHE MEXIY YECIIOBEKOM,
3aHMMAaeMOH TOJKHOCTBIO M TOJTYYEHHBIM pe3yiIbTaToM, MpecTaBieHa Ha puc. OeHuTe 1elcTBUE MOJIEIH
yIpaBJeHUs IEPCOHATIOM Ha IPUMEPE U3BECTHON BaM OpraHHU3aIiH.

2. JIOmOJNIHUTE TepeueHb OCTPHIX MPOOJIEM COBPEMEHHOTO YIpaBlieHUsl mepcoHaioMm B Poccum temu
acreKkTaMmu, KOTophle 1o Bamemy ToOpMO34T pa3BUTHE COBPEMEHHOIO TI0JIX0/1a K YIIPABICHHUIO IIEPCOHATIOM.
[Tpoananu3upyiite yKa3aHHbIE MPOOIEMBI.

3. B coBpeMeHHBIX MMOIX0/aX YIpaBJICHUS MEPCOHATIOM B Poccry BBISIBIISIIOTCS TIPOOIIEMBI:

KpI/I3I/IC MOTHUBALlUH,

HEeraTHBHAsE TpaHC(OPMAIUs MPEICTABICHHUS PYKOBOJHUTEICH O COBPEMEHHOW TPYIOBOH JCATEIBHOCTH H
BO3HUKHOBCHUC «I/IMI/IT&III/IOHHO?I ACATCIIBHOCTH ),

HEOOXOUMOCTh Pa3BUTHS Y COBPEMEHHBIX PAaOOTHHUKOB, H, MPEXKJIE BCETO, Y PYKOBOAUTENEH, HOBBIX TPy
CIIOCOOHOCTEMN;

MPUMEHEHHE MaHUTTYTUPOBAHUS U IPYTHX KECTKUX METOJIOB IICUXOJIOTHYECKOTO BO3/IeHCTBUS Ha pabOTHUKA
B IIPOTUBOBEC IMICHUXOJIOTUYECKOMY YIIPaBJICHHIO;

CKJIOHHOCTH (PMPM K KOPIIOPATUBHOMY BO3PACTaHUIO.

4.TloaroroBbTe OTBETHI Ha cienyromue Bornpockl: Ha ocHoBanuu vero ¢popmupyet ¢punocopus yrnpapieHHs
nepcoHayioM opranuzanuu? Yem oTiIMYarOTCS APYr OT Apyra SNOHCKas, aMepUKaHCKas M pOCCHiicKas
¢miocopus ynpasieHus nepcoHanroM? B uyeMm 3akirodaeTcsl KOHIENUHS HCMONb30BAaHUS TPYIAOBBIX
pecypcoB? B uem 3akitouaeTcsi KOHILIETILNS YIIPABICHUS YE€JI0BEUECKUMHU pecypcaMu?

5.XapaKkTepuCTUKU SIMOHCKOTO M aMEPUKAHCKOIO IMOAXO0J0B K YIPABIEHUIO IMEPCOHAIOM OpraHU3aluu
npuBefieHa B Tabiuue 3. Omnpepenurte Mo KaXIAOMY KpPUTEpHUIO CHEHU(PHUKY POCCHUIICKOro moaxona K
VIPaBICHUIO TEpPCOHaIOM. MOXXHO TMPHUBECTH HECKOJBKO BapUaHTOB: TOCYAAPCTBEHHBIH CEKTOp,
KOPIIOPaTUBHBIN CEKTOP, NPEATIPUHUMATEIBCKUIA CEKTOP.



Tabnuna 3
[Toaxoxs! k ynpasieHuto nepcoHanoM B CIIA u SAnonun

Kputepun AMEpHKAHCKHII IOAXO0] AnoHcKuil moaxon

Meroa Haiima [10o 1es10BbIM KayecTBaM [Tocsie okoHYaHUs y4eObl

JlosokHOCTHBIE HHCTPYKUMK  [TouHbIE, YETKHUE, SICHBIE Hocst o6uiuii xapakrep

OTtHo1IEeHUEe K padoTte [ 1aBHOE — peanu3anus 3aJaHui [ J1aBHOE — BBINOJIHEHUE
00s13aHHOCTEN

Omnuiara Tpysa B 3aBMCHMOCTH OT pe3yJIbTaTOB B 3aBMCHMOCTH OT CTa)ka

Crioco0 MOTHUBaLIUU YyBcTBO mobeautens UyBCTBO KOMaH 1bl

KoHkypeHnust CusnpHas [IpakTHYeCKH HET

Bpemennas opueHTanus HaneneHHocTs Ha HenoATOBpeMeHHY0  [[I0)KM3HEHHBIN HaliM

pabOTHHUKOB 3aHATOCTb B OJJHON OpraHU3aluu

[IponBuxkeHue 1o KapbepHoOil  [BepTukalibHO ['opr30HTaIBHO, U TIOTOM

IIECTHHIIE [TOJIbKO BEPTHKAJIBHO

["apantum 1751 paboTHUKA Huskue Bricokue

CBsi3b paOOTHHKA C MartepuanbHasi 3aMHTEPECOBAHHOCT, Kommnanus — ocHOBa U LIEHTP

OpraHusanuei COLI. TAKET PKU3HU, YXOJ U3 KOMITAaHUU —
yX0J 13 0011ecTBa

[TpodeccronanbHast 'Y3Kas, BO3MOXKHOCTb paboTaTh TosbKO 10|[1lnpokas, BO3MOKHOCTb B

MOATOTOBKA CIELIUAIMCTOB OJIHOMY HaIPaBJICHUIO B Pa3JIMYHBIX 0JIHOM KOMITAaHUU B Pa3HbIX

KOMITAHHSIX oTIeNax

[IpuHsATHE peleHni CBepxy BHU3 CHu3y BBEpX

JlenerupoBaHue BJIACTH Pacnpoctpaneno B penkux ciaydasx

OTHOIIEHMS C NOJYMHEHHBIMH [POpMasibHbIE Cewmeiinble

MexaHu3M KOHTPOJIS PyKOBOACTBO CBBIIIE KoHueHTpanus B pykax
PAIOBBIX COTPYAHHUKOB,
MCII0JIb30BaHUE KOHCEHCyCca

TexkydecTb Bricokas Huzkas

CootHomienue padotaukoB 1 |Ha 100 yenosek — 0,87 Ha 100 uenosexk — 2,7

CTIEI[UATTUCTOB CITYkO

YIPABJICHUSI IEPCOHATIOM

6. OT yero 3aBUCUT MECTO U POJIb KaIpOBOH CIy:KObI B OpraHU3allMOHHON CTPYKTYpe KOMITaHUU?
[IpuBeauTe mpuUMEpPHI TAKUX OPTaHU3ALMOHHBIX CTPYKTYP.
[lepeuncnure NPUHIMIIBI TIOCTPOEHUS OPTaHU3ALMOHHON CTPYKTYphI KaJIpOBOH CITyKObI KOMIIAaHUH.
UYro BKIIOYAET B ce0sl PyHKIIMOHATIBHAS CTPYKTYpa CUCTEMY YIIPaBIIEHUS IEPCOHAIOM?
OxapakTepu3yiTe TUIIOBYIO CTPYKTYPY KaJApOBOU CIy Obl KOMIIaHHH.
Kaxkue BUIBI posieil B paMKax poJIeBOM CTPYKTYpPbl CUCTEMBI YIIpaBJIeHUs NepcoHaioM Bel 3HaeTe?
Uro xapakTepHu3yloT TBOpUECKHE, KOMMYHUKAIIMOHHBIE U TIOBEIEHYECKUE POJIN?
Jlaite pa3BepHyTHIN OTBET.
Ha ocHOBanuu aHHBIX U3BECTHOW Bam opraHu3anuu coCTaBbTe:

® OpraHu3alMOHHYIO CTPYKTYPY;

e (YHKIHOHAILHYIO CTPYKTYPY;

® IITAaTHOE pacHUCaHUeE.

Pexomenganmu no BHINMOJHEHUIO PadOThI:

Ykaxure BUJ ACATEIbHOCTH AHAIU3UPYEMON OpPraHU3al|u.
Ecnu mratr ynpaBieHYecKkoro mepcoHana opraHusanuu 0ompiie 50 4emoBeK, MOXKHO B3SITh HECKOJIBKO WIIH
OJIHO CTPYKTYPHOE IOJpa3eIcCHHE.

[Tpu nmocTpoeHun (GYHKIMOHATBHONW CTPYKTYphl Ha IEPECEUEHUU CTPOK U CTOJIOIOB IMPOCTABISIOTCS
CUMBOIIBI, OTPAXKAIOIINE CTENICHb YIaCTHs OTJCIBbHBIX (DYHKIIMOHAIBHBIX MOIPa3IeIeHu 1 pyKOBOJIUTENEH B
BBIMOJTHEHUH KOHKPETHBIX QYHKIMH JaHHOTO mojapa3enenus. [IpuMensoTes cienyromnme CuMBOJIbL:

O — oTBeuaeT 3a BHIMOJIHEHHE JaHHOW (DYHKIIUHU, IPUHUMAET pPellleHne, MOANICHIBAET JOKYMEHT;

W — npencraBnsieT HCXOIHBIE JaHHBIC, WH(DOpMAaIHI0, HEOOXOUMBIE JIJIsl BHITIOJIHEHHS TaHHOW (QYHKITUH;

VY — ydacTByeT B BBIIIOJIHEHUU JAHHOUN (yHKIIHH;

C — coryacoBbIBa€T MOATOTOBIEHHBIN TOKYMEHT WX OTAENIbHBIE BOIIPOCHI B IPOIIECCE BHIMOJIHEHUS (PYHKIINIA;



IT — noaroraBnuBaer 1 0OpMIIAET TOKYMEHTBI, OPraHU3yeT UCIOJHEHHE QYHKIUH.
CuMBOIIBI HEOOXOIUMO MPOCTABIATh MO KKIOW M3 (PYHKUUH, BBITOJHSAEMBIX OTAEIOM IO YIPABICHHIO
NEPCOHAIOM (MJIM APYroro OTAesNa CIyKObl yIpaBJIeHUs IEPCOHAIOM), OIPEAETIss CTENEHb y4acThs TOrO WU
MHOT'O OTJIeNIa MU JOJDKHOCTHOTO JIMIA B BBIOJHEHUM 3TUX (YHKIUI. Eciay B BBINOIHEHUU TOW MM UHON
(GyHKLIMU KaKOW-1100 U3 OTHEN0B HE IPUHUMAET y4acTHsl, TO KJIETOYKa OCTAeTCsl ITyCTOM.

Ha ocnoBe Tabmuiel 5 cienarh aHajau3 poJieBOW CTPYKTYpPhI CEMbH, PYKOBOJCTBA Baiiell opranuzanuu
WIN CTPYKTYPHOTO TOApa3esieH s, T Bbl paboTaeTe. Pe3ynpTar MOXKHO IpeACTaBUTH B TAOIMUYHOM popme
O0TMEYast KPECTUKOM COBIAJCHUE POJIEH Y KOHKPETHBIX JINYHOCTEM.

Pomm Corpymauk A| Cotpyanuk b Cotpynauk B Corpyanauk I'
1. TBopueckue

I'eneparop unen
DKcnepr

Opyaut
2.KoMMyHUKallMOHHBIE
Junep
Koopaunarop
CesizHOl

3. [loBeneHueckue
Ontumuct
Hurunucr
Jormatuk

7. Pa3pabotaiiTe couuanbHyl0 CTPYKTypy Barell opraHuzanuu MM CTPYKTYPHOTO MOJpa3JesieHUsl IO
IpU3HaKaM II0jla, BO3pacTa, cTaxka paloThl, oOpa3oBaHud. lIpencraBpTe Marepuan B BUAE JHArPaMM.
[TonroroBbTe KpaTKue BBIBOABI IO pE3yibTaTaM aHajlu3a M PEKOMEHJAllMU [0 COBEPILIEHCTBOBAHUIO
COLIMAJILHOW CTPYKTYPbI KOJIJIEKTHBA.

[Tpumep Kagposslii aHanu3 npeanpusTus

2019 2020
Kareropus [Tonxareropus [TpousBoncTBen | Ympaienuec | [IpowsBojacTBeH | YmpaBieHuec
aHaIM3a aHaIM3a HBIN KU HBIN 9707
nepcoHan (der.) nepcoHa nepcoHan (der.) nepcoHal
(uen.) (uen.)

BO3PACT Ot 18 o 25

Ot 25 o 35

Ot 35 no 45

Ot 45 no 55

Ot 55 u crapuie
OBPA30BAH | IlpodunsHoe
HE Cpennee
npodeccuoHaib
HOC

Bricmiee
H/BrIcTIICE
CTAX Ho 1-tro roga
PABOTBI Ot 1-ro o

2-X JIeT

Ot 2-x o 5-u
JIeT

Ot 5-tu 10 8-mMu
JIeT

bonee 8-mu ner
TEHJIEPHBIN | My>kaums
ITPU3HAK JKeHIMHEbI
TEKYUYECTb | - % %
KAJIPOB




| BCEI'O (uer.):

ITocTpoiiTe nuarpammy

OCHOBHOI OcHOBHOM
OcHoBHoOM <
OcHdsHRHON
OcHoBHoOM B
OcHOBHOU
OcHoBHoOM I
OcHoBHOM

OcHoBHoli ~ OcHOBHOM

B My>KYHHbI Kenmunel

KonunuectBo nepconana no renaepuomy npusHaky (2019, 2020 rr.)

BOHpOCLI AJIdA 3a4€eTa
o JMCUMIIJINHE «YIIpaBJIeHI/Ie MmepPpCoHATIOM»

31. Opranu3anus BICBOOOXKICHHUS ITEpCOHAA.

32. BBenenue B OMKHOCTH (OpHEHTAIMs): CYIIHOCTh, II€Jb, 3a1aud, Gopmbl. OpraHusanus yrpaBlIeHUS
npodopHueHTalyel nepcoxana.

33. CymHocTb, LI€JIM M 3Talbl ajanTauuu nepcoHana. Bunubl U cojepikaHue ajanTallud IEpCOHajla B
3aBUCUMOCTH OT 00BEKTa U IIPeIMeTa YIIPABICHHUS.

34. dakTopsl, BIUSIONINE HA CKOPOCTh aJallTAlIMOHHBIX MPOLIECCOB. Y CIOBUS YCIIEIIHON aJanTalllu.

35. OpraHu3alMOHHBII MEXaHU3M YIPABICHMS MPOLECCOM afanTtanuu nepcoHana. CTPyKTypHBIE 3J1€MEHTHI
OpraHu3aluy TPyJOBOU aJanTaluu.

36. TexHonorus npouecca ynpasieHus ajganrtanueid. MHpopmanonHoe obecrneyeHre mpouecca ynpaBieHus
ajanTamnuen.

37. OcobGeHHOCTH aaanTanuy pykoBoaurenei. Ctparernu Hayana paboTsl B HOBOM JJOKHOCTH

38. CymHoCTb, 11eNH, aJbTePHATUBBI U ATAIbl 00ydeHHs MepcoHana B opranu3anuu. OcoOeHHOCTH 00yYeHUs
B3pOCIIbIX.

39. Mecto oOyueHus B cHUCTEME YIpaBleHHs NepcoHasoM. OpraHu3allMOHHas CTPYKTypa U (QYHKIHMH
M0JIpa3/ieIeHu 10 00Y4YEHUIO IIepCoHaa.

40. Dranbel ¥ MeTOABI O0yUYEHUS TepCoHaa.

41. CymHoCTb aTTeCTallM1 U JIeJIOBOM OLIEHKHU IIepCoHaIa.

42. llenu onieHKH nepcoHana. MecTo OLIEHKH B CUCTEME YIPABIEHUS IEPCOHATIOM.

43. OOBEKTHI U CyOBEKTHI IEJIOBON OLIEHKHU TepCOHaIa.

44. I'pynmupoBKa, oTOOp U cojiep>KaHUe MTOKa3aTeIe OLIEHKH MepcoHana. MeTo sl OlleHUBaHUS TIEpCcoHaa.

45. Conep:xanue npodeccuoHaNbHOM U BHYTPUOPTaHU3aLMOHHON Kapbephl, CIyKeOHOTO MPOBIKEHUS.

46. IlpuHuMIBIl OpraHu3allMy YIpaBJIEHUs JelI0oBOM Kapbepol. MHCTpymeHTapuil ympaBiieHUs JIelI0BOM
Kapbepou.

47. Dtamnbl JeT0BOM Kapbephl, UX COJIEPKAHUE.

48. CymHocTh  cIy:KeOHO-TIpOo(hecCHOHANBHOTO — MPOJBMKEHUS ~ paboTHHKA.  DTambl  CIy)eOHO-
PO ECCUOHAIBHOTO MPOABUKEHUS.

49. CymHocTs KagpoBoro pesepa. Llenn ¢opmupoBaHusi KaapoBOro pesepa. OTtambl paboThl IO
(hopMHUPOBAHHIO KaIPOBOTO pe3epBa.

50. [InanupoBaHue U opraHu3zaiys paboTel ¢ pezepBoM KaapoB. KoHTpoib 3a paboToil ¢ KapoBBIM pe3epBOM.
51. CyniHoCTh MOTHBAIMM NIEPCOHAA.

52. IlepBoHauaibHble KOHIETIIUHA MOTHBALINH.

53. CyIHOCTh COIEPKATENbHBIX TEOPUA MOTUBAIIWH.

54. OcoGeHHOCTH MPOIeCcCyaTbHBIX TEOPHI MOTHBAIMH.

55. KoHuenuuy noBbeIIIEHUs] BHYTPEHHEW MOTHBALIMH.

56. Pousib yciioBuii Tpya nepcoHasnga v ONTUMAIBLHOTO PeXUMa pabOThI U1l BHYTPEHHEH MOTHBALIMU ITEPCOHAIA.
dopmupoBaHue NPEJAaHHOCTH OPraHU3aLKUN U CO3HATEIbHON AUCIUIIIMHBI TPYAA.

57. OCHOBBI TOCTPOEHHS CUCTEMBI CTUMYJIUPOBaHUS NepcoHana. GopMbl CTUMYIHPOBAHUS U UX COOTBETCTBHE
MOTHBAIIMOHHBIM THITaM. BapuanTtel mpuMeHeHust Mosienn «MoTtuBarus-CTHMYID.

58. Meroapl OLIGHKH pe3yabTaTOB YIpaBlIeHUs NepcoHanoM. HampaBieHHMs OIEHKH: pe3yJbTaTMBHOCTD,
3¢ PEeKTUBHOCTD, MTOIE3HOCTD.



59. IlokazaTenu pe3ylbTaTUBHOCTH, 3(p(hEeKTUBHOCTH M TIOJIE3HOCTH YIIPABICHHUS TIEPCOHATIOM.
60. DxoHOMHYECKasl CYLUIHOCTh 3aTpaT Ha MEpPCOHAJ. 3ajaud ydyeTa, aHaliu3a M IUIaHUpPOBAHMS 3aTpaT Ha
HepcoHal.

3. MeTtoauyeckue MaTepuaJbl, onpeaesiiouye Npoueaypy U KpUTepuu oueHnBaHus
copMHPOBAHHOCTH KOMIIETEHMIi IPH MPOBEAEHNU MPOMEKYTOYHOM ATTeCTAIUN

KpnTepnn (l)OpMHpOBaHI/Iﬂ OLICHOK 110 0TBE€TAM Ha BOINIPOCHI, BLIMMOJIHEHUIO TECTOBBIX 3aJaHui

- OIICHKA «OTJIMYHO» BBICTABIIACTCA OOYUaIOMIEMYCs, €CIIM KOJMYECTBO MPABHIIBHBIX OTBETOB Ha
Bonpocsl coctasisieT 100 — 90% ot oOuiero o6bEMa 3aJaHHBIX BOIIPOCOB;

- OLICHKA «XOPOIII0» BBICTABISICTCS 00yUYaIONIEMYCsl, €CITH KOJIMYECTBO MPABMIIBHBIX OTBETOB HA BOTIPOCHI
— 89 — 76% ot o6miero o0bEMa 3a1aHHBIX BOTIPOCOB,

- OLICHKA «Y/IOBJIETBOPHUTEJIBLHO» BBICTABIACTCS OOYJAIOMIEMYCs, €CIHM KOJMYECTBO IPABUIBHBIX
OTBETOB Ha TECTOBBIE BONPOCH —/5—60 % oT 001Iero oobEMa 3aJaHHBIX BOTIPOCOB,

- OIICHKA «HEY/OBJIETBOPHUTEIBHO» BBICTABISACTCS OOYYAIOIIEMYCS, €CIM KOJHMYECTBO IMPaBUIBHBIX
oTBeTOB — MeHee 60% oT 0011ero 00bEMa 3aJaHHBIX BOIPOCOB.

Kpurepun ¢popmMupoBanusi o1ieHOK N0 pe3y/bTATaM BbINOJHEHUS 3aJaHUI

«OTJHYHO/324TEH0» — CTABUTCS 32 paOOTY, BHIITOJHEHHYIO IIOJIHOCTHIO 0€3 OIMOOK U HEJJOYETOB.

«X0po110/3a4TeH0» — CTaBUTCA 3a padOTY, BHIIOJIHEHHYIO IIOJIHOCTHIO, HO IPU HAJIMYUU B HEW He OoJiee
OJIHOI HerpyOoii OIMOKY U OJJHOTO HeouyeTa, He 0oJiee TpeX HEeJJ0YETOB.

«Y10BJIETBOPUTEIbHO/3aUTEHO» — CTABUTCS 32 PadOTy, €CiIM 00yJaroUINiics MPaBUIBHO BBITIOTHHUI HE
MeHee 2/3 Bceil paboThl WM JOMYCTUl HEe OoJiee oqHON Tpy0oil omuOKHU U ABYX HEJOYETOB, HE Ooyiee OJTHOM
rpy0oii U omHO# HerpyOoii ommOku, He Oojee Tpex HerpyobIX OIMMOOK, OAHON HErpyOoW OMMOKH U JBYX
HEJI0YETOB.

«HeynoBJ1IeTBOPUTE/ILHO/HE 3a4YTE€HO» — CTAaBUTCS 3a PadOTy, €CIM YHCIO OMHMOOK W HEI0YETOB
IPEBBICHIIO HOPMY ISl OLICHKH «YIOBJICTBOPUTEIHHOY HIIH MTPABUIILHO BBIOJIHEHO MeHee 2/3 Bcell paboTHI.

Buowt owubox:

- epybvle OWUOKU. He3HAHUe OCHOBHLIX NOHAMUU, NPAGU, HOPM, He3HAHUe NpUuemMos peuleHus 3a0ad;
owuUOKU, NOKA3bI8AIOUUE HENPABUTLHOE NOHUMAHUE YCL08US NPEOSIONHCEHHO20 3A0AHUSL.

- HezpyOble OwUOKU: HeMOYHOCU YOPMYTUPOBOK, onpedelleHull; HepayUOHAIbHbIU 8b100p X00a peuleHUs.

- HeOoUembl: HepayUOHAIbHbLE NPUEMbL BLINOIHEHUS 3A0AHUSA, OMOeNbHble NOZPEUIHOCTU 8 POPMYIUPOBKE
86160008, HEOPEIHCHOE BbINONHEHUE 3A0AHUSL.

Kpurepun ¢popMupoBaHusi OLEHOK N0 Pe3y/IbTATAM JUCKYCCHH

«Otauuno» (5 GamnoB) — oOyyarouuiicss mokasan TIyOOKHe 3HAaHHMS MaTepHala MO IMOCTAaBIEHHBIM
BOIIPOCaM, TPaMOTHO, JIOTHYHO €r0 W3JIaraeT, CTPYKTYPHPOBAI U JCTATU3UPOBAT HHPOpMaIHio, HHpopMarms
MpeJiCTaBJIeHa B IepepabOTaHHOM BH/IE.

«Xopowo» (4 6amna) — oOyyaromuics TBEPIO 3HAET MaTepuaj, TPaMOTHO €ro M3jaraer, He JOIMyCKaeT
CYIIECTBEHHBIX HETOYHOCTEH B OTBET Ha BOMPOCHI, MPECTABISAECT HAINIAIHBIM MaTepual, MOMOTAIOIIHA
CJIymaTejsiM 3allOMHHUTE OCHOBHBIC ITYHKTBI BBICTYIIJICHUS.

«YnoBjieTBopuTeabHO» (3 Oamna) — oOyyaromuiics WMeeT 3HaHHWS OCHOBHOTO MarepHualia IIo
MTOCTABIICHHBIM BOITPOCaM, HO HE YCBOWJI €T0 JIETAJICH, JOIMYCKAeT OTACIbHBIC HETOYHOCTH.

«HeynosjerBoputesbHo» (0 OamioB) — oOyuaromuiics JomyckaeT TrpyOble OmHMOKH B OTBETE Ha
MIOCTaBJIEHHBIE BOIPOCHI, IEMOHCTPUPYET OTCYTCTBHE HE0OX01MMOM nHpopmanuu B padoTe.

Kpurepun popmupoBaHus OLEHOK 110 IK3aAMEHY

«OTan4HOo» (5 6aT0B) — 00YJArOIITUIICS IEMOHCTPUPYET 3HAHUE BCEX Pa3/IeIOB U3YIaeMOU TUCITUTUTHHBI:
cofiep>kaHue 0a30BBIX MOHATUN U (yHIaMEHTAIBHBIX MPOOJIeM; YMEHUE U3JaraTth MPOrpaMMHBIN MaTepual ¢
JEMOHCTpAIMe KOHKPETHBIX NpuMepoB. CBOOOIHOE BIIAJICHUE MATEPHAIIOM JIOJDKHO XapaKTePU30BATHCS
JIOTUYECKOW SICHOCTHIO M UYETKUM BHJEHHEM IyTeil NpPUMEHEHUs TONYy4YEHHBIX 3HAHUU B MPAKTHUECKOM
ACATCIIBHOCTH, YMCHUEM CBA3ATh MaTCpural C APYTrMMH OTPACTIAMHA 3HAHUSA.



«Xopoioy» (4 6amia) — 00yJyaromuics JeMOHCTPUPYET 3HAHUS BCEX PA3/CIIOB H3y4aeMOW JTUCIUIUIAHBIL:
cojiepkaHue 0a30BbIX MOHATUH M (yHAAMEHTATBHBIX MPOOIeM; MPHOOpes HEOOXOAUMbIE YMEHUS U HABBIKH,
OCBOMJI BOIIPOCHI MPAKTHUECKOTO MPUMEHEHUS MOTYYSHHBIX 3HAHUN, HE AOMYCTUI (PaKTUUECKUX OMIMOOK Mpu
OTBETE, JOCTAaTOYHO IIOCIECAOBATEIbHO W JIOTUYHO H3J1araeT TEOPETHUYECKUH MaTepHaj, OIMycCKas JHUIIb
HE3HAYUTENIbHbIE HAPYIIEHUS IMOCIEIOBATEILHOCTU H3JIOKEHUS U HEKOTOphle HETOYHOCTH. Takum oOpasom
JaHHAs OLIEHKA BBICTABIISCTCS 33 MPABUIBHBIIN, HO HEIOCTATOYHO MOJTHBII OTBET.

«YnoBjieTBOpUTeJbHO» (3 Oamia) — oOydaroImUHCA EMOHCTPUPYET 3HAHHWE OCHOBHBIX pa3/IeJioB
IpOrpaMMbl M3Yy4aeMOro Kypca: ero 0a30BbIX MOHATHHA M (yHIAMEHTAIBHBIX MpobieM. OnHaKo 3HaHHE
OCHOBHBIX MpoOJeM Kypca HE MOJKPEIUIAIOTCS KOHKPETHBIMU MPAKTUYECKUMU NMPUMEPAMH, HE MOJIHOCTHIO
pacKphITa CyIHOCTH BOIIPOCOB, OTBET HEIOCTATOYHO JIOTMUYCH M HE BCET/Ia IOCIIE0BATEIICH, OMYIIEHBI OIINOKH
Y HETOYHOCTH.

«HeynoBjerBoputeabno» (0 OawioB) — BBICTABISICTCS B TOM Clydae, KOTJa OOYYaroIIMiAcs
JIEMOHCTpUPYET (hparMeHTapHble 3HAHUS OCHOBHBIX pa3eiOB IPOrpaMMbl M3y4aeMOro Kypca: ero 0a3oBbIX
NOHATH ¥ (QyHAAMEHTaNbHBIX TpoOJIeM. Y 3K3aMeHyeMoro ciabo BBIpaKEHa CIOCOOHOCTh K
CaMOCTOSITEIbHOMY ~aHAJIUTUYECKOMY MBILIUICHUIO, HMMEIOTCS 3aTPyIHEHUS B U3JIOKEHUU MaTepuana,
OTCYTCTBYIOT HEOOXO/AMMBbIE YMEHUS M HAaBBIKH, JOMYIIEHBI TPyOble OIIMOKH U HE3HAHHE TEPMUHOJIOTHH, OTKA3
OTBEYaTh Ha JOIOJIHUTEJIbHBIE BOMPOCHI, 3HAHHWE KOTOPHIX HEOOXOIMMO MJisi TMOJIyYEHHUS IOJOKHUTEIbHOM
OLICHKH.

Kputepun ¢popmMupoBaHusi olieHOK MO 3a4eTy

«3auTeHo» - 00yJarIIUNcA JEMOHCTPUPYET 3HAHHWE OCHOBHBIX Pa3/IeiOB IPOrpaMMBbl H3Y4aeMOro Kypca:
ero 0a30BbIX MOHATHHA M (YHIAMEHTAIBHBIX MPOOJeM; MPHOOpesl HEOOXOAMMbIE YMEHUS U HABBIKH, OCBOWII
BOIPOCHI IPAKTHUECKOTO MPUMEHEHUS MOTYYCHHBIX 3HaHUH, HE TOMYCTUI (PaKTUUECKUX OIMMUOOK MPH OTBETE,
JOCTATOYHO NOCJIE0BATENBHO U JIOTUYHO U3JIaraeT TEOPETUYECKUIM MaTepHUall, TOIyCKas JIMIIb HE3HAYUTEIIbHbIC
HapyLIEHHUs MOCIEA0BATEIbHOCTU U3JI0KEHUSI U HEKOTOPbIE HETOYHOCTH.

«He 3a4TeH0» - BBICTABISETCS B TOM Cllydae, KOrJa OOYYarOUIUiics TEMOHCTPUPYET (parMeHTapHbIE
3HAHUSA OCHOBHBIX Pa3/ielioB IMPOrpaMMbl U3y4aeMOIo Kypca: ero 0a30BbIX MOHSTUNH M (PyHAaMEHTaIbHBIX
npobimemM. Y 95K3aMEHyeMoro ciiabo BBIpaKEHa CIIOCOOHOCTh K CaMOCTOSITEIBHOMY aHaJTUTHYECKOMY
MBIIUICHUIO, UMEIOTCS 3aTPYTHEHUS B M3JI0KEHUH MaTepHalia, OTCYTCTBYIOT HEOOXOAMMbIE YMEHHS U HABBIKH,
JIOTYILEHbI IPpyOble OIIMOKY U HE3HAHUE TEPMHUHOJIOIMH, OTKa3 OTBEYATh Ha JIONIOJHUTENIbHbBIE BOIIPOCHI, 3HAHUE
KOTOPBIX HEOOXOAUMO ISl TIOTYUEHUS MOI0KUTEIbHOM OLIEHKU



