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Coneprxanue

IlosicHuTeIbHAS 3aITMCKa.

TunoBbie KOHTPOJIBHBIC 3aAaHUS WM HHBIC MaTepUaIbl JIs OIICHKH 3HAHHWM, YMEHUM, HaBBIKOB
U (WJIM) OTIBITA ICATEIILHOCTH, XapaKTEPU3YIOIIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITETECHIIUH.
Meroauueckue MaTepualbl, ONPEICIAIOIIHAE INPOLEAYPY M KPUTEPUM  OLICHUBAHUSA
c(OPMHPOBAHHOCTH KOMITETCHIIUI TPH MPOBEJCHUN IPOMEXKYTOYHON aTTeCTalNH.



1. [TosicHUTEIBHAA 3aAIUCKA

HGHB HpOMe)ICYTOI-IHOﬁ arreCTallun — OHLOCHHMBAHUC TIPOMCKYTOYHBIX MW OKOHYATCIBbHBIX

pe3yIbTaTOB OOYYEHUsI [0 AMCIMILUIUHE, 00SCIICUMBAIOIINX JOCTHKCHIE TNIAHUPYEMBIX PEe3YJIbTaTOB
OCBOCHHUS 00Pa30BaTEILHON MTPOTPAMMBI.

@opMbI MPOMEKYTOUHOM aTTECTAllMU: IK3aMeH, 3 cemecTp (O04HAasi, OYHO-3a04Hasi ¢opma

o0yueHus)

[lepeuens KomneTeHIUH, GOPMUPYEMBIX B IPOIECCE OCBOCHUS TUCIUTUIAHBI

KOI[ N HAMUMCHOBAHUEC KOMIICTCHIIU

KOII HHAUKaTOpa JOCTUIKCHUA KOMIICTCHIINN

OIIK-3 Crnocoben pas3pabarbIBaTh
000CHOBaHHBIC OpraHU3aluOHHO-
YIPaBICHYECKUE pEIICHHS C YYeTOM UX
COIIMAIIBHOM 3HAYMMOCTH, COJCHUCTBOBATH HX

OIIK-3.2 Ananusupyer npoOJIeMHBIE CUTYalHH
NeSITeIbHOCTH  OpraHu3aluM, pa3padaTbiBaeT
OpPraHM3al[MOHHO-YIIPABJICEHYECKUE pPEIICHUs U
O0OCHOBBIBACT HUX C€ Y4E€TOM JIOCTHXKCHMS

peanu3auMi B YCIOBHUSIX  CJOXHOM M
OUHAMHYHOM  cpelbl M OLIGHHMBAaTh uX | 3pexTuBHOCTU
IOCJIEICTBUS;

SKOHOMHUYECKOMN, COIMANBHOM M DKOJOTHUECKOM

Pe3ynbrarel 00y4eHus MO AUCHUILINHE, COOTHECEHHBIE C IITAHUPYEMBIMU
pe3yJibTaTaMi OCBOEHHS 00pa30BaTEIbHON IPOrpPaMMBI

Kox u HauMeHoBaHHE Pe3ynbrarel 00y4eHUs MO AUCIUILINHE OrneHouHBIC
KOMIICTCHIHH MaTepHalbl(CeMecTp
3,4)
OIIK-3.2 Anamusupyet | OOyvaromuiicss ~ 3Haer:  anroput™ | Bompocsr (Ne 1-24)
npoOJIeMHbIe CUTYaIluu | pa3pabOTKu " TIPUHSITHS
NEeSTEIbHOCTH ~ OpTaHM3allHH, | YIIPaBIECHYECKOTO pelieHus B
pa3pabarbiBaeT YCIIOBHSAX OTIpeICIICHHOCTH "
OpTraHU3aIMOHHO- HEOTpeAeeHHOCTH u BU/IBI

YOPABJICHUECKUE PEIICHUS |
00OCHOBBIBAET HUX C YYETOM
JOCTIDKCHHS AKOHOMHYECKOM,
COIIMAJILHON M DKOJIOTUYECKOM
s pexTuBHOCTH

OTBETCTBEHHOCTH, METOAbl MNPHUHSATHSI
YIPABICHUYECKUX PELICHUH C Y4ETOM
HUX COLIMAJILHOW 3HAUUMOCTH

OOyuaromuiicss yMeeT: aHaJIu3UupOBaTh

npoOJieMHbIE CUTYaIluu TUIst
pa3paboTKu " TIPUHSTHSI
000CHOBAaHHBIX OpTraHU3aIOHHO-

YIIPABJICHYECKUX PEIIECHUI, TPUMEHATh

METOJIbI  pa3paboOTKU U  BHEAPEHHS
YIPaBICHUYECKUX peneHuit TUIst
JIOCTHKECHUS DKOHOMMYECKOMH,

COIIMAIBHOM, KOJIOTMYECKON U IPYTUX
BUOB 3P PEKTUBHOCTH.

Bamanus (Ne 1-8)

OO0yuarommiicss BiaJeeT: MEeToJaMu
OLEHKM YCIOBUM U  IOCHEACTBUI
MIPUHUMAEMBIX OpraHu3alMOHHO-

yIpaBIEHYECKUX PEIICHUH, HABBIKAMU
BI)I60pa OIITUMAJIBHOT'O PEIICHUA OJId
pealM3allid C YYe€TOM BCEX BHJIOB
OTBETCTBEHHOCTH U 3((HEKTUBHOCTH

Bamanus (Ne 9 -13)




[TpomexyTouHast arTecTamus (3a4eT) MPOBOJAUTCS B OJTHOM U3 CISAYIOMUX GHOpM:
1) coGecenoBanue;
2) BeimonHeHue 3aganuii B OMMOC YHuBepcurera.

[TpomesxyTouHas arTectanus (3K3aMeH) IPOBOAUTCS B OAHOM U3 ciexyrouux Gopm:
1) oTBeT Ha OUJIET, COCTOSIIMN U3 TEOPETUUECKUX BOIPOCOB M MPAKTHUYECKHUX 331aHUH;
2) BeimonHeHue 3aganuii B OMMOC YHuBepcurera.

2. TumoBble KOHTPOJIbHBIE 3aJaHUSI WJIM WHBbIE MATepUAIbl JJsl OIEHKH 3HAHW, YMeHMIH,
HABBIKOB U (MJIM) ONBITA JIeATEJbHOCTH, XapaKTePU3YIOIIUX YPOBeHb CPOPMHUPOBAHHOCTH
KOMIIEeTEeHIHI.

2.1 TunoBbie BONPOCHI (TECTOBBIE 3a1aHK 1) /IJIsl OLIEHKH 3HAHMEBOT0 00Pa30BaTeJILHOI0
pe3yJabTara

[IpoBepsieMblii 00pazoBaTENbHBIN pe3yIbTAT

Ko 1 HanMeHoBaHNe KOMIIETEHITUN O0pa3oBaTe/IbHBIN PE3yJIbTAT

OIIK-3.2  Amnamm3upyer mpoOiemHbie | OOyJaromuiics 3HaeT: alTOpPUTM  Pa3pabOTKH U
CUTyallud JCATEIBHOCTH OpTaHU3alllH, | IPUHATUS  YIPABICHYCCKOTO pEIICHUS B  YCIOBHAX
paspabarbIBaeT OpPraHU3aIMOHHO- | ONIPENICJICHHOCTH W HEONPEICNICHHOCTH ¥ BHJBI
yIIpaBJICHYCCKHE penieHus U | OTBETCTBEHHOCTH, METOJbl NPHUHITUS YIPABICHUECKUX
O60CHOBI)IBaeT HX C YYCTOM OOCTHIKCHUSA peHICHI/Iﬁ C Y4ETOM HX COIII/IEL]II)HOI71 3HAYUMOCTU

HKOHOMHYECKOM, COIIMAIIbHOU u
HKOJIOTHYECKOH 3 (HEKTUBHOCTH

INPUMEPBI BOITPOCOB
1. K BcrmomoratenbHbIM CpeCTBAM PAIllMOHATIBHOTO MBIIIJIEHHUSI OTHOCATCS:
1. nepeBo perienuit
2. CIIUCKH
3. nepeBo mpobiem
4. NIpUYMHHO-CJIE/ICTBEHHBIE JHAarPaMMBbl.
5. IepeBo Lenen
2. IIpoGaeMbl, UMEIOIINE YETKYIO CTPYKTYPY, TPUYUHHO-CIICICTBEHHBIE CBS3H, aHAJIOTH, HA3bIBAIOTCS
1. cranmapTHBIMU
2. cnabo CTPYKTypHUpPOBAaHHBIMHU
3. XOpOIIO CTPYKTYPUPOBAHHBIMU
4. HECTPYKTypUPOBAHHBIMU
3. Pemenus, KOTOpble NPUHUMAIOTCS COIJIACHO OTPabOOTAaHHOMY MEXaHU3My M HMeroleics
IporpamMMme JAeHCTBUN, Ha3bIBAKOTCS
1. agantanMOHHBIMU
2. pyTUHHBIMHA
3. MHHOBAIIMOHHBIMU
4. ceneKTUBHBIMHU
4. Cpena KOCBEHHOTO BO3CUCTBUS - (DaKTOPBI, KOTOPbIE HEMOCPEACTBEHHO BIHSIOT Ha OPraHU3aI1u
1. Her
2. Jla
5. DOrtarn BbIpaOOTKH pellIeHus BKIIIoYaeT pOpMUPOBaHUE, OLIEHKY U BHIOODP alIbTEPHATUB, KOTOPHIE
pa3pabaTbIBaroTCS Ha OCHOBE 3HAUE€HUH (PAKTOPOB M CYLIECTBYIOIIUX OIpPaHUYCHHUN
1. mer
2. na
6. K ypoBHSM NpUHATHA yIIPaBIEHUYECKUX PEIIEHUH OTHOCITCS:
1. pyTuHHBIN




2. CeNEKTUBHBIN
3. amanTalMoOHHEIN
4. THHOBAIIMOHHBIN
5. HeT BepHBIX OTBETOB
6. Bce OTBETHI BEPHBI
7. OCHOBHBIM UMITYJILCOM YIPABIEHUYECKOTO PEIICHUS SBISETCS HEOOXOAUMOCTh:
1. ynoBnerBopeHus moTpedHOCTEH
2. camopeali3aluu
3. IanbHEUIIero pa3BUTHUSA
4. TMKBUJAIMH, YMEHbBILICHUS aKTyaJIbHOCTU WJIM PEIICHUS TPOOIEeMbI
8. Llenb ynpaBiIeHYECKOTO PELICHUs — 3TO:
1. nocTmxeHue MaKCUMalIbHOW MPUOBLIN
2. YZAOBJETBOPEHHUE MOTPEOHOCTEN KIMEHTOB
3. olecneunTh JBUKEHHE K MIOCTABJICHHBIM Iepe/l OpraHu3aluei 3agauam
4. yBennuuTh 3(h(HEKTUBHOCTH OPraHU3AINH
9. MakcumanbHas CTENeHb HEOMPEIEICHHOCTH CUTYallud BO3HUKAET MPU COOTHOLICHUH IIAHCOB
BBIX0J1a M3 HEE C MMO3UTHBHBIM WJIM HETaTUBHBIM PE3yJIbTaTOM
1. 90:10
2. 40:60
3. 10:90
4. 50:50
10. Kakwue 3Tarmbl BKIIOYAeT pallMOHAIBHBIN MOAXOI:
1. oOgymbIBaHUE TPOOIIEMBL;
. IPOEKT;
. BEIOOD.
. HET BEPHBIX OTBETOB
5. BCe OTBETHI BEPHBI
11. MHeHus CIeNUaIMCTOB, AIOIINE TIEPBOKIACCHYIO OPUEHTAIINIO B pa3padaThIBAEMOM aHATUTUKOM
BOINPOCE, OTHOCUTCS K MH(pOpManuu
1. arentypHO#
2.  DKCHepTHOM
3. omepaTHBHOI
4.  crenuanu3upoBaHHON
12. Crparernueckas 3aada ynpaBiIeHHUs 3aKIIOYAETCS B TOM, YTOOBI BCIO LIEMOYKY TOCIIEIOBATEIBHO
MIPOBOJIUMBIX MEPOIPUATHH MOTYMHUTH TOCTHKEHUIO KOHEYHOH 11U
1. mer
2. na
13. HeompeneneHHOCTh, CBsA3aHHAS ¢ BO3MOXXHOCTHIO BO3HHKHOBEHHS B XOJI€ peallM3alliy MPOEKTa
HeOJIaronpuATHBIX CUTyallui U MOCIEACTBUH, XapaKTepU3yeTcs NOHATHEM

W

1. puck
2. HEONPEEICHHOCTD
3. pereHne
4. mpobnema
14, .. - 9TO HEMOJIHOTA WM HETOYHOCTh MH(OpMaIUU 00 YCIOBHUAX pealn3allid MPOCKTa
(perieHus ), B TOM YHCIIE CBSI3aHHBIX C HUMH 3aTpaTaxX U pe3yibTarax.
1. puck
2. HEONPEAECICHHOCTD
3. pereHne

4. mpobnema
15. K MeTomaM npuHSTHS PEIIEHUS B YCIOBHAX PUCKA OTHOCSTCS
1. marpuna perieHuit
2. TEOpUH TIOJIE3HOCTH.
3. 1epeBo pelIeHuH.
4. meron Jlenbdu




5. IepeBo Lenein
16. Meronapl MpUHATHS PELICHUN B YCIOBHUSX PHUCKAa HCHOJB3YIOT TEOPHUIO BBHIOOpA, MOJYyYUBLIYIO
Ha3BaHUeE
1. Teopuu MoONIE3HOCTH.
2. TEOpUHU BEPOSITHOCTH.
3. TEOPUU HEOIPEICTICHHOCTH.
4. Teopun OTHOCUTEIBHOCTH.
17. BpiOop HamJIydlIero peuieHus B yCIOBUAX HEOIMPEIEeICHHOCTH CYIIIECTBEHHO 3aBUCHUT OT:
1. unpopmarum, kotopoit pacnomaraet JIITP.
2. kBamudukaruu JITIP.
3. 0T Teopuu BEPOSATHOCTH.
4. OT TeOpHUH OTHOCHUTEJIBHOCTH.
18. Ecnu creneHb HEONPEAENCHHOCTH CIHMIIKOM BBICOKA, TO JUIS OLEHKH MPEANOIaraeMbIX CTpaTerui
HMMEIOTCS CIIEYIOLIUE KPUTEPUU:
1. kputepuii pemenus: Banbaa, Ha3pIBaEMBbIN TaKKE MAKCUMHHOM;
2. anba-kputepuii perenus [ 'ypsuna;
3. kputepuii pemieHuit CaBUAKa, HA3bIBAEMBIH TaK)Ke KPUTEPUEM OTKAa3a OT MUHUMAKCA;
4. xputepuii pemennii Jlamiaca, Ha3pIBa€MbIi TaK)Ke KpUTEpUeM pelieHus baiieca;
5. Kputepuil pemiennii Busansau
19. JIns mpuHATHS pEeHIeHUd B YCIOBHUSX HEONPEAETCHHOCTH CYHIECTBYIOT HEKOJIMYECTBEHHBIC
METO/Ibl, TAKHE KaK:
1. npuoOpeTeHune AOMOTHUTENBHOU HHPOPMALTUN
2. anba-kpurepuii pemenus [ 'ypBuna,
3. ru0Koe UHBECTUPOBAHUE
4. xputepuii pemienuit Jlamnaca, Ha3pIBaeMbli TaKke KpuTepueM perienus baiieca;
5. XeKUPOBaHUE
20. B ycnoBusix HeompeAeNeHHOCTH PelIeHHE IPUHUMAETCS, KOT1a HEBO3MOXKHO ...
1. momy4yuTh 1OCTOBEPHYIO UH(POPMALIHMIO O PHIHKE CObITA
2. OIICHHUTH BEPOSITHOCTH MOTEHIIMABHBIX PE3yIbTaTOB
3. CIpPOTHO3MPOBATH OOBEMBI JOXOJI0B U PACXO/I0B
4. WUCTIONB30BaTh HAYYHBIE MMOAXO/bI ISl IPUHSATHUS PEIICHHS
21. CBsi3aHHBIE C BEPOSTHOCTHIO MOTEPh MMYIIECTBA TpakJaHWHA (MIPEANPUHUMATENS) 110 PUYNHE
KpaXKy, XaJJaTHOCTH U T.II. PUCKU HA3BIBAKOTCS:
1. mpou3BOACTBEHHBIMHU
2. UHBECTHUIIMOHHBIMH
3. UMYIIECTBEHHBIMU
4. TOpProBBHIMU
22. UYrto HE OTHOCUTCS K OCOOCHHOCTSIM YIIPABIIEHYCCKOTO PEIICHHUS:
1. megarornueckuit;
2. IICUXOJIOTHYECKHIL;
3. IOpPUIUYECKHIA;
4. nHdOpMAITMOHHBIN
23. Urto OTHOCHUTCS K MPUHIIMIIAM MIPUHSITHS YIPABIEHYECKUX PEIICHUI:
. €IMHOHAYaJue
. €AMHOIJIacue
. OOJIBIIIMHCTBO
. KOHCEHCYC
. KOMIIPOMHCC
BCE
. HET BEpPHOTO OTBETa
24. K tpeboBaHUSAM, PEIBSIBISIEMBIM K YIIPaBICHUYECKUM PEIICHUSM OTHOCSTCS:
1. emuHCTBO HENEN.
2. Hay4yHas 000CHOBAaHHOCTb U MPAaBOMOYHOCTb.
3. AICHOCTBh (DOPMYIHUPOBOK




4. KpaTKOCTh GOPMYTUPOBOK MPUHSITOTO PEIICHUS.

5. CBOEBPEMEHHOCTh U OTIEPATUBHOCTH MPUHSATHSI PEIICHUH, TTOBBIIIAIOIINE IIEHHOCTh MTPUHATOTO
pEIICHUS.

6. 00BEKTUBHOCTb.

7. HET BEpHBIX OTBETOB

8. Bce OTBETHI BEPHBI

2.2 TunoBblie 3aJJaHUA 1JId OICHKH HABBIKOBOI'O 06pa3OBaTeJIBHOFO pe3yjabTarTra

KOH 1 HAMMCHOBAHUC KOMIICTCHIINH O6pa30BaTeJ'II:HLII7[ peE3yabTaT

OIIK-3.2 AHanmzupyer npobaemMHubie | OOydJarmMics yMeeT: aHaJu3UpOBaTh MPOOJIEMHBIC
CUTYyalluu  JICATSIIBHOCTH  OpraHW3aIluy, | CHTYaIluH I pa3paOOTKH ¥ MPHHITHS 000CHOBAHHBIX
paspabarbIBacT OPraHU3aIlMOHHO- | OPTaHU3AIMOHHO-YIIPABICHUECKUX pCIICHHIA,
VIPaBICHYCCKUE PEIICHUS U 0OOCHOBBIBACT | MPUMCHITH  METOABI  pa3pabOTKM ¥ BHEIPCHHS
UX C YYEeTOM JOCTIIKEHHSI SKOHOMHYECKOW, | yIIPABICHYECKAX  PEIICHUH  JUIsl  JTIOCTHXKCHUS

COILTMAIIbHOM u JKOJIOTUYCCKON | DKOHOMHYECKOM, COIMAJIbHOM, JKOJOTHYECKON U
¢ dexTuBHOCTH JIPYTUX BUAOB 3P(HEKTHBHOCTH.
IHNPUMEPBI 3AJIAHUU
3agaua Nel.

Ha mpennpustiy, 3aHUMAIONMMCS W3TOTOBJICHHEM JKEHCKOW OO0YBH, PYKOBOJICTBO BBISBHJIO
CHIDKEHHE BEJIMYMHBl NPUOBUIM H3-32 CHIDKEHUS 00bEeMOB Mpojax. B pesynbrare aHanusa
BBISICHWJIOCH, YTO MOTpeOuTeNeil He ycTpamBaeT KayecTBO MPOIYKIMH — HEKOM(OPTHOE HOIICHHE,
TBEPJIbIN 33 JHUK.

Ha ocHoBanmm pgmarpammbel VICMKaBbl BBISIBUTH TPUYMHBI  «Opaka» MTPOAYKIUH IS
nocienyoomueil pa3paboTKu yrpaBlIeHYeCKOT0 peIeHHs..

3anaua Ne 2

Komnanus «l'opsuuii xne6» NpOM3BOIUT MU NpojAaeT Xje00OYyJIOUHble H3JeNUs U Jpyrue
MPOAYKTHl. PyKoBOIWTENb KOMIAHUM pPEATU30BA YIPABICHUECKOE pEIIEHUE [0 H3MEHEHUIO
(GYHKIMOHATIBHBIX 00s3aHHOCTEH M COKpaTWJ OAHOro paboTHHMKA. [lpyruM paboTHUKaM 3a
BBITTOJIHEHUE JTOTIOJIHUTENFHBIX (PYHKIIUI YBEIWYIIN MaTepHaIbHOE BO3HArpaxiaeHue. B pesyiprare
COBEPILIEHCTBOBAHUS (DYHKIIMOHAIBHBIX 00s13aHHOCTEN M Jydiieil paboThl epcoHana cebecTOMMOCTh
MPOAYKIIMKM yMeHbLImIach Ha 1%, nena n3nenuit ymensimaack Ha 0,5%, HO oO1as 1eHa peanu3alnun
yBenuuniIack Ha 5% u3-3a yBenudeHus: oobeMa npojax. OOuye qaHHble TpUBeIeHbI B Taom. 1.

Tpebyercss OLIEHUTH SKOHOMHMYECKYIO A(P(PEKTHBHOCTh YIPABJIEHYECKOIO pELIEHUS ABYMS
METOAAMHU: METO/I COTIOCTABIICHHUSI KOHEUHBIX PE3yIbTATOB U MO KOHEUHBIM PE3yJIbTaTaM.

Tabmuma 1
Oran paboThl OO6mas 1eHa OO6mue 3aTpathl B [TpuObLIb, MITH. PYO.
peanu3anuu B MecC., Mec., MJTH. pyo.
MJIH. pyO.
o peanuzanun YP 2,592 2,074 -
[Tocne peanuzauuu YP 2,722 2,054 -

3aganue Ne3.

Kommanus OAO «A3zwusimak» 8 JeT ycnemHo padoTaeT Ha pOCCHIICKOM phIHKe. OHA 3aHUMAETCs
MIPOU3BOJICTBOM M TPOAXKEH yIMaKOBOYHOT'O MaTepHaia i >KUJIKUAX MHIIEBhIX MPOIYKTOB, a TAKKe
o0ecrieynBaeT 3aWHTEPECOBAHHBIC KOMIIAHWW TEXHOJOTHYECKAM O0OpYJOBaHHUEM TIO MPOU3BOJICTBY
yImakoBoyHOro marepuaia. B xommnanuu paboraer 1040 uenosek. Kommanus mmeer oauH ¢unnuai B
Cankr-IlerepOypre. B 2019 r. umcras nmpuObUTE KOMITaHUU cocTaBuia 20 MiH. py0. TIpU BaJOBOM
noxoze 140 miuH. py0. u 3arparax 120 miH. pyo.

Jlupekropar kommanuu 1o wroram 2019 r. obcyxnan Bompoc 00 yBenuwdeHHH noxona. Ha




rOJI0COBaHUE OBLIO BRIHECEHO TPH AIbTEPHATUBHBIX YIIPABICHUESCKUX PEUICHUS:

1. Opraumsosars eme nsa ¢ummana — oaun B r. HoBocubupcke, a apyroii B r. Camape. Ilo
pe3ysibTaTaM MapKeTHMHIOBBIX MCCIEIOBAHHUM B ATHX rOpojaX MMeeTcs OOJbIION U
JIOJITOBPEMEHHBIN CTIPOC Ha MPOAYKIIUIO KOMITAHUH;

2. Pa300parhcs B YIIPaBJIEHYECKOH M NPOU3BOICTBEHHOMN IEATEILHOCTH KOMIAHUH, HABECTH TaM
MOPSIOK, CHH3UTh  M3ACPKKH M YXKECTOYUTh  aJIMUHUCTPATUBHYIO U
TEXHOJOTHYECKYIO JUCLIUILTUHY;

3. Cnenarte craBKy Ha yJydlIEHME YCIOBHH paboOThl HEPCOHANa, CTHMYJIMPOBAHHE MX
MIPOU3BOUTENHHOTO TPyJa U TBOPUECKOU ACATENBHOCTH MO npuHiuiy: «CHaudana
CTUMYJIHpPOBAaHUE, a IMOTOM — IPOU3BOAUTEIBHOCTH». 3a CUET 3TOr0 MOXKHO
CHU3UTh HEMPOW3BOAMWTEIbHBIC pPACXOAbl W YCWIHTh WHTCIUICKTYyadbHBIA U
COLIMAJIbHBIN MOTEHIIMA KOMITAHUU.

OpHEeHTHPOBOYHBIE IAHHBIC PACUETOB MPUBECHBI B TA0I. 2.
PykoBoCTBO KOMITaHUM BBIOPAJIO TpeTHid BapuaHT YP.

Tabnuua 2
OcHoBHbIE J1aHHbIe 10 YP, BEIHECEHHBIE HAa TOJIOCOBAHUE

[TapameTpsl BapuaHTbl penieHnit

1 2 3
BanoBoit 1oxo/, MiH. pyo0. 215 150 230
3atpaTsl, MIIH. pyoO. 180 140 185
UYucras npuObLIb, MIIH. PyO. 35 10 45
Bpewms peanuzanun YP, mec. 18 3 6
ConuanbHast ycToiunBocThHCpenHss Huskas Bricokas
TeXHOJIIOTUYECKHE NTEPCIIEKTUBBI Bricokue Huskue Cpennue

Bonpocwi. Kakue Bust 3¢ GeKTHBHOCTH ObLIO OBI 11€J1eC000pa3HO PacCMOTPETh B MIPUBEICHHON
curyauun? Kakue 3HaueHUs SKOHOMUYECKOH 3 (EKTUBHOCTH UMEIOT npesiokeHHble YP? Kaxue
MIPUOPUTETHI PYHKIIMOHAIBHON 3P PEKTUBHOCTH MOKHO MPEUIOKUTH B TAHHOW CUTYyalluu?

3ananune Ned.

Komnanus 3A0 «ApT-BUACO» 3aHMMAETCs NPOJaKeW JMIIEH3HMOHHBIX XYI0)KECTBEHHBIX
¢uIBMOB Ha BUJAEOKAcceTax M JIa3epHbIX Auckax. B xommanuum pabotaror 42 yenoeka. OHa uMeeT
oduc u AeBATh KHOCKOB B T. banmammuxa. Komnanus crabuiabHO paboTaeT W MOJydaeT eXEMECIIHYIO
npubbLIbs B pazMepe 205 Toic. pyO. upekTop KOMIaHUM 33yMall peOpraHU30BaTh KOMIIAHUIO ITyTEM
CO3J]aHUs CETH 3aBUCUMBIX NAPTHEPCKUX OpPraHU3aLMi, YIIPaBIsEMbIX KOMIIAHUEN «ApT-Bugeo». s
3TOoro oH mnepepeructpupoBan 3A0 B yupexieHHe, PaOOTHUKOB JEBATH KHOCKOB IIepeBeN Ha
UHIUBUAYAIBHO-TPYIOBYIO JAESITEeNbHOCTh. [IpyM 3TOM CyYIIECTBEHHO YMEHBIIWIMCH 3aTpaThl Ha
00CITy’)KMBAIOIIMI amnmapaTr KOMIaHWHU, 8 YeloBeK ObUIO YBOJICHO, a €XKeMecsuHas MpuObUIb BhIpocia
10 595 ThIC. pyO. (TabIMI. 3).

Tabmuma 3
Otan paboThl KOMIIaHUU O6mas neHa OO6mue 3aTpatsl B [TpuObLIb, MITH.
peanu3aiuy B MecsIl, | MECSI], MIH. pyo0. pyo.
MJH. pYO.
Jo peanuzauuu HoBoro YP 3,458 3,253 0,205
[Tocne peanu3anuu HOBoro YP 3,266 2,671 0,595

Tpebyercs omnpenenuTs HSKOHOMHYECKYIO 3(P(EKTUBHOCTh YIPaBICHUECKOTO pPELIeHUs
JUPEKTOPA KOMITaHHH.

3aganue Neb.

3AO «Xeomnc» ABISIETCS TYPUCTUYECKOW KOMITAHUEHN C YMCIEHHOCTHIO MEepcoHaa 17 yenoBek.
Komnanus opranmzoBana B 1993 r. u cnenuanu3upyercss Ha MOPCKHMX M PEUYHBIX KpYyH3ax, a TaKxkKe
OCBaMBaeT OPraHU3aIIMI0 OT/AbIXa Ha MOPCKHUX ToOepexbsix Erunta, Typuuu, Mcnanuu u XopBaTuu.
Kommanusi mmeer cBsizu Oosee yeM ¢ 30 3apyOeXHBIMH KOMMAHUSMHU TI0 Bcemy Mupy. KiueHTb




KOMITaHUU OBLTH JOBOJIBHBI OOCITY’)KHBaHHUEM U OT/ABIXOM, O Y€M CBHJETEIHCTBYIOT MHOTOUMCIICHHBIC
3aIlUCH B KHUTE MPEATIOAKEHUH, TO €CTh Ka4eCTBO YCIIYT ObUIO Ha XopouleM ypoBHe. O0miast cTpyKTypa
KOMIIaHUM NpeCTaBiIeHa Ha puc. 1.

KoHnkypeHlMss KOMIAaHUH B JJaHHOM HAaIlpaBJIEHHMM JOCTaTOYHO »kecTkas. Jlius obecrnedeHus
KOHKYPEHTHOI0 IpeumylnecTtBa pykoBoACcTBY 3A0 «Xeomncy NPUXOAUTCS YMEHbIIATh HAKJIATHbIE
pacxolpl M CHMXKAaTh Ce0ECTOMMOCTb TYpOB. ['eHepaibHBI JUPEKTOP C COIJIacHs CIELUAINCTOB
KOMIIaHWW peanu3oBad YP, 1o KOTOpoMy OCHOBHOM IIGHTp pabOThl MEpeMEecTHUiICS B
IIPOM3BO/ICTBEHHbIN OT/Aen. PaGOTHUKHM BCIIOMOIaTeNbHOIO OT/AENAa 4acTh paboyero BpPEMEHM CTallud
BBIMOJIHATE (DYHKIIMU MPOU3BOJCTBEHHOTO OTJENA, B TOM 4YHuclie OhopMiIeHHE TYyTEBOK, BU3 U JIp. 3a
CUET TaKOro IEepeMEIleHUs YAalIoCh OOCIYXHUTb OoJblllee KOJMYECTBO KJIMEHTOB, U IpPUOBLIb
KOMIIAHUH CTajia YBEIMUNBATHCA.

OnHako yepe3 Moiroja KOJU4YEeCTBO KIMEHTOB CTAJO MOCTENEHHO YMEHbINATHCS. XOTs Kajunod
He OBLIO, HO XapakTep OOCIy)KHMBaHUS YK€ IepecTall B IOJHOW Mepe YAOBJICTBOPATH KIMEHTOB.
[Tpu6bLIs KOMIAHUHK TONLIA BHU3. PyKOBOACTBO KOMIIaHUM OBLIO B HEJJOYMEHUH OT pe3yibTara YP.

A 4

leHepanbHbI UPEKTOP CeKpeTapb-pedpepeHT

\ 4

3aMm. reHepanbHOro AMpeKTopa

\ 4

BcnomoraTenbHblit oTAeN Mpoun3BoACTBEHHDbIN OTAEN
MeHeaKep no cBA3AM MeHeaKepbl No Nnpogarkam (4
yen.)

MeHegKep No NPoAYKTY
MeHegKep no pekname

MeHeaKep No nepcoHany FnaBHbIN ByxranTtep

Pucynok 1 - Crpykrypa KOMIIaHUU

Bonpocwi. KauectBo kakux nporeayp [IPYP moxno onenuts B nanHou cutyaruu? Kak MoxxHO
oLeHUTh obOmee kadectBo YP? Kaxoif ypoBeHb YHpaBiIeHHsS KaueCTBOM YCIYr HCIOJIb30BAJICH
pykoBoAcTBOM KommaHuu? Kakue pekoMeHAaluu MOXKHO MpennokuTh komnanuu 3A0 «Xeorc» no
YIPaBIEHUIO KAYECTBOM TYPUCTHUECKUX YCIYT?

3aganue Neb.

OO0 «l'anuHa» ABNsAETCA KpyNHEHIENH KOMIIAHUEHN O ONTOBOW TOProBJie KOCMETUKOU U
naphromepueii. Ycmnemuao padoras ¢ 1994 r., komMnaHus uMeeT MOCTOSHHBIX MapTHEPOB IO
MOCTaBKe U peanu3auuu npoaykuuu. Komnanus padoTaer Ha yClIoBUsAX «O€3HAIMYHAS OIIaTa IMocie
MIOJIy4EHUS IPOAYKLIHN». TeM He MEHee, KOMMEPUYECKUE PUCKU BCETJA CONPOBOXKIAIOT AEATEIbHOCTD
KOMITaHUH.

11 mas 2000 r. kommanus «[ anunaay 3akmoumna gqorosop Ne 140 ¢ moctaBmukoM — (Gupmoii
«ABryctuH» Ha noiydenue nappromepun 18 mas 2000 r Ha cymmy 100 ThIC. pyO. C omnaToi He
no3anee 30 mas 2000 r.

14 mas 2000 r. kommaaus «["anuHay 3akmodmia 1oroBop Ne 144 ¢ mokynaTtenem — Qupmoi
«Kpoxa» Ha otrpysky stoil mapgpromepun 20 mas 2000 r. Ha cymmy 130 ThIC. py0. ¢ OorulaToi He
noznHee 27 mas 2000 r

B HazHaueHHble cpoku KommaHus «[ amuHay modyumia mapproMepuio U OTIpaBuia ee pupme




«Kpoxa». ®upma «Kpoxay mocine moxydeHus ToBapa OIUIaTHIa CUYET B CBOeM OaHKe «JKCTpa-O0aHK».
Onnako OaHK 3ajeprkai MmepeBo AeHer Ha aBe Henenu, u onn npunuid 10 urors 2000 r. CBOGOIHBIX
JICHEX)KHBIX CPEACTB HAa pacdyeTHOM cuere y kommaHuum «[ammHa» He ObUTO. 3a KaXIbld JI€Hb
MIPOCPOYKH, COTIIACHO JIOTOBOPY, KoMitanus «I aimHay AomKHA TUIaTUTh 3% Gupme «ABTYCTHHY.

Bonpocel. K xakuMm BuAaM TEXHOJIOTMYECKOW OTBETCTBEHHOCTH OTHOCUTCS HEHAJICIKAILEE
HCIIOTHEHHE OaHKOM cBoMX oOsi3aHHOCTEH? Kakue popmMbl OTBETCTBEHHOCTH MOTYT OBITh IPUMEHEHBI
K 0aHKy co cTOpoHbI KoMmanuu «[ anmuHay?

3agaua Ne 7

Bure-npe3uaeHT 1o npou3BOACTBY U3 KOMIAHWH, B HACTOAIIEE BpeMs BBIMYyCKaroleh
AJIEKTPUYECKUE Ta30HOKOCWIIKHU, CUUTAET, YTO PACHIMPSAETCS PBIHOK PYYHBIX T'a30HOKOCUIIOK. OH
JIOJKEH PELIUTDH CTOUT JIM MEPEXOIUTHh HA MMPOU3BOJACTBO PYUHBIX FA30HOKOCUIIOK, U €CIIM CAENATh 3TO
— CTOUT WJIM HE CTOUT MPOIOJIKATh BBIMYCK 3JEKTPUUYECKUX T'a30HOKOCHIIOK. [Ipon3BoACcTBO 000MX
TUTIOB KOCHJIOK MOTPEOYEeT YBEIUYCHHUE MPOU3BOJICTBEHHBIX MOIIMHOCTEH. [0 MPUHSATUS pelIeHUs] OH
coOpai peneBaHTHYIO HHGOPMAITHIO 00 0’KMIaeMbIX BBIUTPHINIAX B CIydae TeX WM MHBIX BapHAHTOB
JEHCTBUI U O BEPOSTHOCTH COOTBETCTBYIOIIUX COOBITHH.

Heo6xoa1umMo mocTpouTh 1epeBO PEIICHUM.

3amaua Ne 8

Brr — Bnagenen konautepckoi «Kekc». B Hauane kaxaoro JHS HEOOXOJIMMO PEIIUTh BOIPOC,
CKOJIBKO TIMPO’KHBIX HY)KHO UMETh B 3aIlace, YTO0bI YIOBICTBOPUTH CIIPOC U OBITH JIOBOJIBHBIM CBOUM
pemenueM. Kaxnoe nupoxxHoe o0xomutcs Bam B 7 py0., a Bbl ero mpoaaere mo 13 py6. IIponats
HEBOCTPEOOBAHHBIC MHUPOKHBIE HA CIEAYIOIIMK JCHb HEBO3MOXKHO, IOJTOMY OCTAaTOK OOBIYHO
pacnpojaaercs B KOHIIE Hs 10 3 pyO0. 3a IITYKY.

Ornpenenure, CKOJIBKO MUPOKHBIX HY)KHO B Hadalie KaKJIOTO JHS, €CIU CIPOC B MPEAbIAYIINE
Mepuo/Ibl OBLI coriacHo Tadm. 4.

B pemenun 3amaun npUMEeHUTh KPUTEPUH:

1) MaKCHMaKca J0X0/a;
2) MaKCUMHHA JIOXO0/1a;
3) MHUHHMaKCa BO3MOXHBIX TIOTEPD;
4) MaKCUMHHA 0KUIAEMOTO J0X0/14;
5) MUHHMYMa O’KHUIa€MbIX BO3MOKHBIX TIOTEPb.
Tabnuua 4
JlaHHBIE cripoca Ha MMPOXKHBIE
Crnpoc Ha TUPOKHOE B JIEHD 1 2 3 4 5)
YacroTta 5 10 15 15 5
OTHOCHUTENBHAS YacTOTa 0,1 0,2 0,3 0,3 0,1
(BEpOSITHOCTB)
OIIK-3.2 AHanusupyet npob6nemubie | OOyyaromuics BiageeT: METOIaMH OLIEHKU YCIOBUN
CUTYyaIuu JeSITeTbHOCTH OpTaHW3allid, | U TOCIEACTBUH TNPHUHUMAEMBIX OpPTaHU3alMOHHO-
pa3pabarbIBaeT OpPraHU3alMIOHHO- | YIPaBICHYECKUX pEIIeHUH,  HaBbIKaMHU BbIOOpa

YIOPaBICHUYECKHUE PEIICHUS W OOOCHOBBIBACT | ONTUMAJIBHOTO PEIICHUS I peau3aliu ¢ y4eToM
WX C Yy4eTOM JIOCTHKEHHUS SKOHOMHYECKOH, | BCEX BUJIOB OTBETCTBEHHOCTHU U d(PPEKTUBHOCTH
COIIMaIbHOHU Hu SKOJIOTHYECKOU
3¢ HEeKTHBHOCTH

IPUMEPHI 3AIAHU

3agaua Ne9
[Ipennpusitue npousBogut 400 37EKTPOIIUT B Mecsl M peanusyeT ux mno uexHe 2500 pyo.
[Tepemennbie u3aepkku coctaBisitorT 1500 py0. Ha u3aeHe, TOCTOSHHBIC U3EPKKU MPEATPHUITHS —
350 000 py6. B mecs. [Ipencrasnenst B Ta0uI. 5.
Tabauma 5




Toxkazamens Ha eounuyy npooyxyuu, pyo. % 8 00JI5IX eOUHUYbL
[lena peanuzanuu 2500 100 1
[TepemenHbIe 1500 60 0,6
U3JICPIKKH

BanoBas mapxa 1000 40 0,4

1. HavanbHHK OT/€JIa MApKETHHTAa CYMTACT, YTO YBEIMUYEHHE pacXo10B Ha pekiaamy Ha 10 000
py0. B Mecsl criocoOHO 1aTh MPUPOCT exxemecsyHoi Beipyuku Ha 30000 py6. CrnemyeT in mpUHAMATH
pelieHue o0 yBEIMUEHUH PEKJIAMHOI0 OropKera?

2. 3aMecTHTeNb TeHepaIbHOTO AMPEKTOpa MO MPOU3BOJCTBY MNpeAsiaraeT UCIOIb30BaTh Ooiee
JIellIeBblE MaTEpUaJIbl, YTO O3BOJIUT S3KOHOMUTh Ha MEPEMEHHBbIX U3Aepkkax 1o 250 py0. Ha Kakaoi
eauHuLe npoaykuuu. OpHaKko, 10 MHEHMIO HayajJbHUKA OT/AENa CObITa, 3TO MOXET IPHUBECTH K
CHMJKEHMIO KadecTBa U MajieHuto oobeMa peanuzanuu 10 350 mryk B Mecsal. Ciaenyer Ju NPUMEHSTh
Oosiee J1enIeBbIe MaTEPUAIbI?

3. HauvanpHuMK oOTzAena MapKeTWHIa NpeajaraeT CHU3UTh LieHy peanusanuu Ha 200 pyO. u
OJIHOBPEMEHHO JIOBECTH pacxojsl Ha pekiamy 1o 150 000 py6. B mecsu. B stom ciyudae o
IIPOrHO3UPYET yBearueHue oobema nmpoaax Ha 50%. MoxHO 11 0100pHUTh Takoe perieHue?

4. HavanpHuK oTaena cOblTa TMpemiaraeT W3MEHUTH (opMy oOmmiIaTel Tpyda CBOHUX
COTPYTHUKOB: OTMEHHUTH OKJIJbl (CyMMAapHBI MecsuHbli GoHp omnatel coctaBuser 60 000 py0.) u
YCTaHOBUTb KOMHCCHOHHOE Bo3Harpaxjenue 150 py0. ¢ kaxaoil npoganHoi miutel. OH yBepeH, YTO
o0beM npojax BbIpacTeT Ha 15%. Cienyer Jin CorylacCUThes € MPEII0KEHHBIM pelieHueM ?

[IpencraBbre cedst B pOiIM T'€HEPAIbHOTO AUPEKTOpPa U JaiiTe apryMEHTHPOBAaHHBIE OTBETHI Ha
IIOCTaBJIEHHBIE BOIIPOCHI.

3agaya Nel0

[IpennpusiTie M3roTaBIMBaeT MacisHbC (QUIBTPHI U1 aBTOMOOWIEH U peanusyer ux mno 10
py0. 3a mTyKy. IlepeMeHHbIe U3EPKKHU HA €IUHULLY IPOAYKIMU cocTaBistoT 3,6 py6. KapranbHblil
o0bem mpogaxxk — 250 000 wmr. [TocTosiHHBIE M3AEpKKU TpeAnpuatus coctasisaor 975 000 pyo.
[lopor pentaGenpbHOCTM TepelaeH. PykoBOACTBY HpennpHsTHs TMOCTYNHUIO KOMMEPYECKOe
IpeUIo’KeHUe BBIMOMHUTD 3aka3 Ha 20 000 ¢puibTpoB 1o 1eHe He Bble 5,25 py6. Boinoianenue storo
3aKa3a HE BBI30BET POCTa MOCTOSIHHBIX H3zAepxkek. Kakoe pemieHue (MpUHATH MPEIOKEHHE HIN
OTKa3aThbCsl) TOJKHO MPUHSTH PYKOBOACTBO IIPEIIIPUATHS?

3agaua Nell

B ropome N pemator, rae um nposectu JleHb ['opoga, 4ToObl MONYYUTh MaKCHMAJIbHYIO
npuObLIb. CyllecTBYeT Ba BapuaHTa MIPOBEICHUS Mpa3JHHUKa:

1 - Ha OTKpPBITOM BO3YXE;

2 - B TeaTpe

JInst IpUHATHS JaHHOTO PELIeHUs MoTpedyeTcs clieayromas napopmarms (tad. 6):

1) mporHo3 noro/iel (BEpOSITHOCTD JOXK/Is1, COJHLIE);

2) npuOAM3UTENbHBIN pacdyeT IpUObLIN.

Tabnuma 6
Ha oTkpeiTOM BO31yXE B tearpe
Comnne 60% 1000 750
Hoxnap 40% 200 500

Kpurepuu:

1 onTUMUCTHYECKUH HIIA Maximax.

2 IeCCUMHUCTUYECKUH NI MaKCHUMHH.

I1Io naHHOMY KpUTEPHUIO, B TEATPE.

3 cpeaHee OKUIAEMOE 3HaYECHUE TTPUOBLITH

4 MUHUMH3AIMUS MAaKCUMAIbHO BO3MOXKHBIX MOTEPb.

Heob6xoaumo BeIOpaTh BapuaHT MPOBEICHUS MMPA3THUKA C YYETOM MPE/I0KEHHBIX KPUTEPUEB.

3agaua Nel2 (TpaHcropTHas 3a1ava)
Qupma «Tpu Touctsika» 3aHMMAETCs JOCTABKOM MSCHBIX KOHCEPBOB C TpeX CKJIAJIOB,




PaCTONIOKEHHBIX B Pa3HBIX TOYKAX TOpoja B TPU Mara3uHa. 3amachkl KOHCEPBOB, MMEIOIUECS Ha
CKJIaJIaX, a TakkKe OO0BEMBI 3aKa30B Mara3WHOB M TapU(bl Ha JOCTaBKY (B YCIIOBHBIX JICHEKHBIX
€IMHUIIAX ) PEICTABICHBI B TPAHCIIOPTHOM Tabnuiie (cM. TabII.).

MarazuHbl 3anachol,
Gt Nol | No2 | Ne3 | ThIC. IIT.
Cxiag Ne 1 1 3 2 100
Cxirag Ne 2 5 1 4 200
Cxiag Ne 3 4 2 1 300
3aka3pl, ThIC. IIT. 250 | 250 | 100

Haiiti nnan IIEPEBO3OK, O6eCHeqHBaIOHlHI>'I HanMMCHBIINEC NJCHCKHBIC 3aTPaThI.

3apaya Nel3 (mozenb JIeonTheBa)
JlaHBI BEKTOpP HEMPOU3BOJACTBEHHOTO MTOTpedsieHus: C 1 MaTpuIla MeXOTpaciaeBoro damanca A:

3 . 05 0,25
1) 10,25 0,25)°

HaiiTi BekTOp BajoBOro BhIIIYCKa, 00ECIEUNBAIOIINN JaHHBIN BEKTOP NOTPEOICHUS.

3agauya Ne 12 (moxens Helimana)
Jlaubl MaTpuiisl A, B TeXHOIOrHUECKUX TPOIECCOB, BEKTOP 1IeH P ¥ BEKTOp Ha4YalbHBIX 3aI1acoB

1 2 2 3 30
A= , B= , P=(2 6), s=|" |
2 1 3 4 30

HalitTn THTEHCUBHOCTH TEXHOJIOTHUECKUX mponecCcoB, MAaKCUMHU3UPYIOIIHUX CTOUMOCTD BBIITYCKa
MMpOoAYKIHHU 34 OJUH l'IpOI/I3BO,ZLCTBeHHI>II71 UK U MAaKCUMAJIbHYIO CTOUMOCTbD.

2.3. IlepeyeHb BONPOCOB Al MOATOTOBKH 00y4AIOIINXCHA K NIPOMEKYTOYHOH aTTeCTaAluN

ITepeuyeHsb BONMPOCOB K IK3aMeHY

1. Vnpanendyeckuil nuki. CBsi3b MEXIy BPEMEHEM YIPABIECHUYECKOTO IIMKJIA U BBKMBAEMOCTBIO

OpraHu3alMH.

Br10op kpuTepus NpUHATHS YIPABIEHYECKOTO PEIICHUS.

Omnpenenenre u BEIOOp albTepHATUB MPUHATHUS YIIPABICHYECKOTO PEIICHMUS.

KoHTpons B peanu3zaiiu yrpaBieHYeCKOTr0 peIeH s: BU/IbI, METObI.

Onenka 3¢ (GeKTHBHOCTH YIPABIEHYECKOTO PEIICHHUS.

OTBETCTBEHHOCTH 3a BBINOJIHEHHUE YIIPABICHUECKOTIO PELLIEHUS.

[TonsATHE "KayecTBO YNPaBIEHYECKOIO pEeHIeHU" U MOKa3aTelu.

MeTobl MOJIKIIOYEHUS! HOBBIX MHTEUIEKTYaJIbHBIX MCTOUYHUKOB: TEOPETUKO-UTPOBOM; METOA

HaCTaBHUYECTBA.

9. MeTtoab! NOAKITIOUEHHS] HOBBIX HHTEJIEKTYAIbHBIX HCTOYHUKOB: METOBI PaOOThI C BHEIIHUMHU
KOHCYJIbTaHTaMH, KpayICOPCHUHT.

10. Bo3MO>HOCTh HCIOJB30BAHUS COLMANIBHBIX, YTHUYECKUX, KOH(PECCHOHAIBHBIX KYIbTYPHBIX
pa3auyuuii U1 MOBBILICHHS KAUeCTBa yIPaBICHUECKUX PELICHHH.

11. Ha3BaTb cOBpeMEHHbIE METO/Ibl BO3ICHCTBHUS U MOTUBAIIMH [IEPCOHATIA.

©NDUAWN
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13.

14.
15.
16.
17.
18.
19.
20.
21.

22.

23.
24,

25.
26.

27.

28.
29.
30.
31.

32.
33.
34.
35.
36.
37.
38.

39.
40.
41.
42.
43.

44,
45.
46.
47.
48.
49,
50.

51.
52.

. XapaKTepuCTHKa UHANBUYaJbHOTO U IPYNIIOBOIO IPUHATHS YIIPABIECHUYECKOIO PELLIECHUS.
MeToapl TpPUHATHSA YOPaBIEHYECKHMX pEUICHHM B 00JIaCTH  yNpaBieHUS IEPCOHAIOM
(opraHu3alMOHHO- a[IMUHUCTPATHUBHBIE).

OO01ue cBeieHNs O TEOPUH MIPUHSATHS PEIICHUM.

Onpenenenue ynpaBieHUYECKOIO PELIEHUS, €r0 COAEPKAHUE.

XapakTepucTuKa METOJI0OB TUarHOCTUKH MTPOOIIEM.

XapakTepUCTUKA METOIOB OIIPEIEICHUS aJIbTEPHATUB.

XapakTepucTruKa METOJIOB PeAI3alluU YIIPABICHYECKUX PEIICHUI.

XapakTepucTrKa 3KCIEPTHBIX METO/I0B MIPUHATHSI YIPABICHUYECKOTO PEILICHMUS.
XapaKTepUCTUKA HEAKCIIEPTHBIX METOAO0B IPUHATHS YIIPABICHYECKOTO PEILICHMS.
XapakTepucTruKa METOJIOB IIPUHATHS YIIPABICHUYECKOTO PEIICHUS], OCHOBAHHBIX HA TBOPYECKOM
MBIILIJIEHUH.

XapakTepucTuKa 3BPUCTHUECKOTO MeToJa OOOCHOBaHUSI YIPABICHUECKUX pEIICHUH B
YCIJIOBUSIX HEOIIPEAEIEHHOCTH.

CereBoii aHanmu3 padorT.

OnTumuzanusi KajleHJapHOIo IUIAHUPOBAHMSI BBIOJHEHUS pabOT ¢  HCHOJIb30BAaHUEM
COLIMAJIbHBIX, 3TUUECKUX U JPYTUX pa3Inyuil.

Anroput™m pa3pabOTKU U NPUHATHS OPraHU3aLMOHHO-YIIPABIEHUECKOTO PEIICHUS

MeToapl TOpPUHATHS YOPABIEHYECKUX pEIICHUH B O0JIaCTH yNpaBIEHUS IEPCOHAIOM
(counanbHO- TICUXOJIOTUYECKUE).

MeToapl TOpPUHATHSA YOPABIEHYECKHUX pEUICHHH B O0JIaCTH yNpaBIEHUS IEPCOHAIOM
(3KOHOMHUYECKHUE).

KanpoBoe pelenue kak pa3HOBUIHOCTb YIIPABIECHYECKOTO PEILICHMUS.
HedopmanbHo-3BpUCTHUECKIE METOIbI: HOMUHAIILHOW TPYIIIIOBOM TEXHHUKH; aTaKU PA3HOCOM.
HedopmanbHo-3BpHCTHYECKHE METOIBI: CHHEKTHKA, MOP(dOIOrHuecKue.

Ha3zoBute BuABI TUIIOJIOIMH YIPAaBICHYECKUX PELIEHUH, OTpakalolUuX JUYHOCTHBIE
XapaKTEPUCTUKU MEHeKepa

[Ipouenypsl opraHu3anuy BBIIOJHEHUS YIPABICHYECKUX PEILICHUN.

XapakTepucTUKa BHYTPEHHEH cucTeMbl HH(OpMAIMK B OpraHU3aIIH.

HcTounrku nHGOpMalnu, UCIIOIb3yeMble MEHEKEPOM IIPU pa3paboTKe peIieHus..
HNudopmanronHoe obecrieueHne pa3padOTKU pPELIeHnH.

Hcnons3oBanne MOAEIMPOBAHUS IIPY IPUHATUH YIIPABICHYECKOTIO PEIICHUS.

XapaKkTepuCTUKa ITANOB MIPOLEcca MOAECINPOBAHHUS.

Kparkas xapakrepucTtuka MoJened, HCIOIb3YEMBIX IMPH NPUHATHU  YIPABIEHYECKOTO
peLIeHUsA: OCHOBHBIE MOMEHTBHI, IOCTOMHCTBA U HEAOCTATKU

Metoasl MOAEIMPOBAaHUS YIIPABICHUYECKUX CUTYALUN.

Kinaccuueckas monens npu [IPYP.

AnMmunucTpatuBHag moaeib npu [IPYP.

ITonutnueckas moxeins npu [IPYP.

DKOHOMHMKO-MAaTEMaTH4YECKHE MOJIEIM U METOJIbl: aHAIUTUYECKHE METOJIbl; CTaTUCTUYECKUE
METO/BIL;

OKOHOMHMKO-MAaTeMaTH4eCKUe  MOJEIM U METOJBIL: METOABl  MaTEMaTUYECKOIO
IIPOrpaMMHUPOBAHUS U MATPUYHBIA METO/I.

[InanupoBanue u ynpasiaeHue 3anacamu: Moiens Tpou3BOACTBA NAPTUH IPOJAYKTOB.
[TnanupoBaHue u ynpasieHue 3anacamMu: Mojenb IIaHupOBaHus AehUIUTa.

[InanmupoBanue u ynpasiaeHue 3anacamu: Moieam 53KOHOMUYHOTO pa3Mepa MapTUH.

OreHka CTOMMOCTH HEHHOCTH MH(OpMaIUK Mpu pa3paboTKe U MPHUHIATUU YIPABIEHYECKOTO
peneHusl.

MeTtoabl KOJNMYECTBEHHOTO aHalM3a JIOCTOBEPHOCTH UM LEHHOCTH HMH(OpManuu mpu
pa3paboTKe U NPUHATUYU YIIPABIEHYECKOTO PEIICHHUS.

MeTobl KaUeCTBEHHOT'O aHaJIN3a JOCTOBEPHOCTH M LIEHHOCTU MH(pOpMAIMU MTPH pa3paboTKe U
MIPUHATHHN YIPABIEHUYECKOTO PEIICHHUS.

OKOHOMMYECKHMM aHAIN3 B MIPUHATHH YIPABIECHUYECKUX PEILICHUM.

XapakTepucTUKa METO/Ia CLICHApUEB U METO/1a "'epeBa perieHuit".



53. [lonsaTtue "cyneponTuManbHOE penieHue" .

54. OcHOBHBIE CYOBEKTHBHBIE M OOBEKTHUBHBIC OIIMOKKM MEHEIKepa TMpU  NPHUHITHH
yIIPaBJIEHYECKOTO PEIICHUS.

55. BausiHue BHeIIHEeH cpesibl OpraHu3aluy Ha IPUHATHE YIIPaBIEHYECKOTO PEILICHUS.

56. Kputepwuii ['ypBuIia - KOMOpOMHCCHBIN CIIOCOO BHIOOPA AJIbTEPHATHBHI B YCIOBHUSIX PHCKA.

57. OcHOBHBIE CYOBEKTHBHBIE M OOBEKTHUBHBIE ONIMOKKM MEHEIKEepa MpU  TPHHITHH
YIIPaBJIEHYECKOTO PEIICHUSI.

58. MUHMMaKCHBIM KpUTEpHi BEIOOpA allbTEPHATHUBHI B YCIOBHSIX PUCKA M HEONIPEIEIEHHOCTH.

59. OnpeneneHuie U BUbI PUCKA, BO3HUKAIOIIETO MPH pa3padOTKe U NMPUHITUU YIPABIEHYECKOIO
pereHus.

60. Tunsl HeonpeaeaeHHOCTEHN NP pa3paboTKe U NPUHATUN YIPABIECHYECKOTO PELICHUs

61. Anroput™ pa3pabOTKH YIPABICHUECKUX PEIICHHUN B YCIOBUSAX PHCKA U HEOIPEACICHHOCTH.

62. MeTozabl CHUKEHUS BO3MOXKHBIX CHELU(PUIECKUX U SKOHOMHUECKUX PUCKOB.

63. Cniennduueckue pucKy, CBI3aHHBIC C pealn3anuell YIpaBIeHUYECKOrO PEUICHNs 1 METOIbl X
CHMIKEHHUSL.

64. PoiHOYHbBIE PUCKH, CBS3aHHBIE C pealM3alMedl YMPaBICHYECKOTO PEHICHHS M METOABI HX
CHMIKEHHUSL.

65. Mcnonp30oBaHre MaTeMaTHYECKOTO OXKHUIaHUS M CTAHJAPTHOTO OTKJIOHEHUS JUTS OIICHKH PHCKA.

66. MeTo/b! OLIEHKH MHBECTUIIMOHHBIX IPOEKTOB NP MPUHATUN YIPABICHYECKOTO PELICHHUS.

67. MakCUMaKCHBIN KpUTepHil BEIOOpA alIbTEPHATHBBI B YCIIOBHSIX PUCKA U HEOTIPEACTICHHOCTH.

68. OcHOBHbIE HampaBJIEHUs ASHCTBUM MIPU YIIPABICHUH PUCKAMHU.

69. OcHOBHBIEC TPUYMHBI HEBBITIOIHEHUS YIIPABICHYECKIX PEIICHUH.

70. OOuiue cBeieHUs O TEOPUU PUHATHS PELLICHUH.

71. OnpeneneHue ynpaBIeHYeCKOTO PEIICHHS, €ro COAep)KaHue.

72. Knaccudukaus opraHu3alliOHHO-YIIPaBICHYECKHX PELICHUH.

73. XapakTepuCcTUKa HHIUBUAYAIHLHOTO U TPYIIIOBOTO MPUHATHUS YIPABICHYECKOTO PEIICHUSI.

3. Meroan4eckue MaTepHaJibl, ONpeaesiioIue MPouelypy 1 KpUTEPUH OLleHUBAHUA
c(opMUpPOBAHHOCTH KOMIIETEHIWI NPHU NPOBeICHUH NTPOMEKYTOUYHOH aTTeCTALMHI

Kpurtepuu ¢popMupoBaHus OIEHOK M0 OTBETAM HA BONPOCHI, BHINOJIHEHUI0 TECTOBBIX
3aaHui

- OIICHKA «OTJHUYHO» BBICTABIISIETCS 00YYaIOMIEMYCsl, €CTH KOJIMYECTBO NPABUIIBHBIX OTBETOB Ha
Bornpocskl coctaniseT 100 — 90% ot obrmiero o0bEMa 3a1aHHBIX BOIIPOCOB;

- OLIEHKa «XOPOI0» BBICTABIISIETCS OOYdYaIOMIEMYCsl, €CIIM KOJIMYECTBO MPABHIBHBIX OTBETOB Ha
Bonpockl — 89 — 76% ot o01iero o0bEMa 3a1aHHBIX BOIIPOCOB;

- OIICHKA «Yy/JAO0BJIETBOPUTEJILHO» BBICTABISETCS 00yUJaIOMIEMyCs, €CITM KOJUYECTBO MPABHIBHBIX
OTBETOB Ha TecTOBbIe BONPOChl —/5—-60 % oT o61ero oobEéMa 3a1aHHBIX BOIIPOCOB;

- OICHKa «HEYI0BJIETBOPHUTEIbHO» BBICTABIACTCS OOYJaOMEMYCs, €CITH KOJIUYECTBO
MPaBUIIBHBIX OTBETOB — MeHee 60% oT o01iero 00bEMa 3aJaHHBIX BOIIPOCOB.

Kpurtepuu ¢popMupoBaHus OLIEHOK MO pe3yJIbTATAM BbINOJHEHUS 3aJaHUI

«OTIANYHO/32a4TE€HO» — CTAaBHUTCS 3a pPadOTy, BBINOJHEHHYIO IIOJIHOCTBIO 0€3 OImHUOOK W
HE/I0UETOB.

«Xopo110/3a4TeH0» — CTaBUTCS 3a PadOTY, BBIIOJHEHHYIO MTOJHOCTHIO, HO IPY HAIWYHMH B HEH He
6osiee 071HOM HEerpyOoii OIMOKHN U OJTHOTO HeJloueTa, He 6ojiee TpeX HEeA0UYETOB.

«Y10BJIETBOPHUTEJBHO/3a4TEHO» — CTaBUTCA 3a paboTy, eciu oOydaloluics MPaBUIBHO
BBINOJIHWI HE MeHee 2/3 Bcell paboThl MM JONMYCTHJI He Oosee OfHON rpy0oil OmMOKM U JBYX
HEJI0YeTOB, He Oosiee 0 HOM Tpy0oit M OHON HEerpyOoit omuOKkH, He OoJiee TPeX HErpyObIX OMIHMOOK,
OJTHOU Herpy0oil OIMOKY U BYX HEIOYETOB.

«HeynoBJieTBOPUTEILHO/HE 324TEHO» — CTaBUTCA 32 paboTy, €CJIM YUCIIO OIMOOK M HEJA0YETOB
MIPEBBICHIIO HOPMY JIJISl OIICHKH «YyJOBJIETBOPHTEIHHO» HJIM NPAaBWIBHO BBHIIOJIHEHO MeHee 2/3 Bcelt
paboThI.



Bunsr ommoboxk:

- TpyOble OMMOKK: HE3HAHWE OCHOBHBIX IMOHSTHH, MPAaBHJI, HOPM; HE3HAHUE NMPHEMOB PEIICHHS
3a/1a4; OMMOKH, MOKA3hIBAIOIIIE HETIPABUIBHOE TIOHUMAaHUE YCIOBHS MPEITI0KEHHOTO 3aIaHHUS.

- HerpyObIe OIMMOKHU: HETOUYHOCTH (POPMYITHPOBOK, ONPENEICHUH; HepallMOHAIBHBIA BBIOOp X072
pEIICHUS.

- HEIOYeTH: HEpalMOHAJbHBIC TPUEMBbl BBINIOJHCHUS 3aJlaHMs; OTIEIbHBIC TOTPEIIHOCTH B
(hOopMyIIMPOBKE BBIBOJIOB; HEOPEIKHOE BBHITTOJIHEHUE 3aJaHHUS.

Kputepuu popmMupoBaHusi OLEHOK 0 IK3aMeHY

«OtauuHoy (5 6ayioB) — 00yYArOIIUKCS IEMOHCTPUPYET 3HAHUE BCEX Pa3ENIOB M3ydaeMOi
AUCHUIUIMHBL: COACPIKAHUC 0a30BBIX IIOHATHI H q)yHI[aMCHTaJIbHBIX HpO6JIeM; YMCHHUEC U3JIaraTb
NPOrpaMMHBIM  MaTepuan C JEMOHCTpalueil KOHKpETHBIX mpuMmepoB. CBOOOIHOE BlaJeHUE
MaTepHUaIoM JOJDKHO XapaKTepU30BaThCSA JIOTUYECKOW SICHOCTBIO M YETKHM BHUJCHHEM MyTel
MPUMEHEHHSI TIOJYYCHHBIX 3HAHWUH B TPAKTUYECKOHW JCATEIBHOCTH, YMCHHEM CBS3aTh Marepuai C
JIPYTUMH OTPACIIAMU 3HAHHUS.

«Xopomo» (4 6amia) — 00yYarOIUICS JEMOHCTPUPYET 3HAHUS BCEX pa3zeiioB H3y4aeMOW
JTUCIUIUIMHBL:  COJCpKaHME 0a30BBIX TMOHATHH ©  (QyHIZAMEHTAIBHBIX MpolieM; mpuodpern
HEOOXO/JMMbIE YMECHHS M HAaBBIKM, OCBOWJI BOIPOCHI MPAKTUYECKOTO MPUMEHEHHs TMOJTYYCHHBIX
3HAHWUW, HE TOMYCTHJI (PAKTUYECKHX OMIMOOK MPH OTBETE, JOCTATOYHO IMOCIEAOBATEIIHFHO U JIOTUYHO
W3JaracT  TEOPETHYECKMH  MaTepuay,  JOMycKas  JIMIIb  HE3HAYUTENIbHbIC  HAPYIICHUS
MOCIICOBATEIFHOCTH HW3JIOKEHUS M HEKOTOPhIE HETOYHOCTH. TakuMm oO0pa3oM JaHHas OICHKA
BBICTaBJISICTCS 3@ MPABWIBHBIM, HO HEIOCTATOYHO ITOJIHBIA OTBET.

«Y1oBJIETBOPUTENBbHO» (3 Oamna) — o0Oyyarolmuics JEeMOHCTPUPYET 3HAHME OCHOBHBIX
pa3ienoB MpOrpaMMbl M3y4aeMOro Kypca: ero 0a30BbIX MOHSATHH W (DyHIaMEHTaJIbHBIX HPOOJIEM.
OnHako 3HaHME OCHOBHBIX MpPOOJiEeM Kypca HE MOJKPEIUISIOTCS KOHKPETHBIMH TPAKTHYECKUMHU
MIPUMEPaMH, HE TIOJTHOCTBEO PACKPhITA CYIITHOCTh BOIIPOCOB, OTBET HEJOCTATOUHO JIOTHUYCH U HE BCET/Ia
MOCJICZIOBATEIICH, JOIYIICHBI OITMOKH U HETOYHOCTH.

«HeynoBiaersopurejibHo» (0 6amioB) — BBICTABISETCS B TOM Cilydae, KOTJa O0yJaromuiics
JEMOHCTPHUPYET (parMeHTapHbIC 3HAHUS OCHOBHBIX pa3JielioB MPOTPaMMbl M3y4aeMOro Kypca: ero
0a30BBIX MOHATUH U (QyHIAMEHTAIBHBIX MPo0JIeM. Y dK3aMeHyeMoro ciabo BhIpakeHa CIIOCOOHOCTh K
CaMOCTOATCIIbHOMY AHAIMUTHYCCKOMY MBIINIJICHUIO, UMCIOTCA 3aTPYAHCHUS B HU3JIOKCHHUU MaTcpuUalia,
OTCYTCTBYIOT HEOOXOIUMBIE YMEHHMS U HaBBIKM, JOMYIICHBI TpyOble OMMOKM U HE3HaAHUE
TEPMHUHOJIOTMH, OTKa3 OTBCYATb HA AOIMOJHHUTCIBHBIC BOIIPOCHI, 3HAHUEC KOTOPBIX HGO6X0)II/IMO JJIS
MOJTYYEHUS TIOJIOKUTETHHON OLIEHKH.



