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Coneprkanue

[TosicuuTenpHas 3anuCKa.
TunoBele KOHTPOJIBHBIC 33aJJaHUs WM MHbIE MaTepUaibl JJI OLICHKU 3HAHWUN, YMEHHM, HaBbIKOB U (WJIN)
OTIBITA ICATEIBHOCTH, XapaKTEPU3YIOIIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITETECHIIUH.

Metoanyeckie MaTepHuaibl, ONpEACIAIONINe MPOLEAYPY U KPUTEPUU OICHHBAaHUS CHOPMUPOBAHHOCTU
KOMIIETEHIIMH IIPU IPOBEACHUH IIPOMEXYTOYHOU aTTECTALIUH.



1. IlosicHuTEILHAS 3aMMHCKA

[lenb NMPOMEKYTOYHOM AaTTECTAllMd — OICHUBAHUEC IMPOMEKYTOUYHBIX M OKOHYATEIBHBIX PE3YJIBTATOB
O6y‘IeHI/I$I 10 JUCIHUIIIIUHE, O6CCHC‘II/IB3IOH_II/IX JOCTHUIKCHHUC HJIaHI/IpyeMBIX pe3yanaT0B OCBOCHUA
00pa30BaTeIbLHOM MPOrPaMMEI.

®DopMbI TPOMEKYTOUHOH aTTeCTAIIMU OYHOU (POPMBI O0YICHHUS:

3auer— 7 cemectp,

Ok3aMeH- 8 cemecTp

@DOopMBI MPOMEKYTOYHOH aTTECTAIUH 3209HOH (POpMBI 00OyUEHHUS:

HepequL KOMHGTGHHHIZ, (I)OpMI/IpyeMLIX B IIpoHeCCC OCBOCHUA NTUCHUIINHBI

B cootBeTcTtBUN ¢ PT'OC 3++

Kona u HauMeHOBaHHE KOMIICTCHITUU Kon
MHIUKAaTOpa
JIOCTHKCHUS
KOMITETCHINN
Komnerenuus 1. YK-3: CnocoOeH opraHu30BBIBaTh U PYKOBOJIUTH pabOTOH KOMaHIbI, YK-3.

BbIpa0aThiBas KOMAHIHYIO CTPATETHIO JUIsl JOCTHIKCHUS TIOCTABJICHHOM 1Ien
Kommnerenmus 2. YK-6: CrnocobeH ompefensiTh U pealu30BbIBaTh HMPUOPHTETHI coOcTBeHHOU | YK-6

JIEATEeJILHOCTH M CIIOCOOBI ee COBCPUICHCTBOBAHUA HAa OCHOBE CaMOOIICHKH H O6pa3OBaHI/I$[ B

TeueHue
Kommnerentus 3 OITK-8. CriocodeH pyKOBOIUTH pabOTO# MO MOArOTOBKE, MEPEIOArOTOBKE, OIIK-8.1,
MTOBBIIICHUIO KBATM(UKAIIMH U BOCITUTAHUIO KaJPOB, 3aK/IF0UaTh TPYAOBBIC JOTOBOPHI U OIIK-8.2

JOIIOJTHUTCIIbHBIC COTJIAIICHUS K HUM

Komnerenmus 30I1K-9. CriocobeH KOHTpOIMpPOBaTh MPABHIBHOCTh IPUMEHECHUS CHCTEMBI OIIK-9.1,
OILIaTHI TPYZAa K MaTepUaIbHOTO U HEMATEPHAIBLHOTO CTUMYJIMPOBAHUS PAOOTHUKOB OIIK-9.2

Pe3ynbrarel 00y4eHus MO AUCHUILINHE, COOTHECEHHBIE C MITAaHUPYEMBbIMU
pe3yJibTaTaMi OCBOEHHS 00pa30BaTEIbHON MPOrPaMMBI

B cootBerctBun ¢ ®I'OC 3++

Kox 1 HanMeHOBaHUE UHIUKATOPA Pe3ynbraThl 00yueHUs 110 JUCIUIIINHE OrieHOYHbIE
JOCTHKEHHSI KOMITETEHIINH MaTepUabl
(cemectp 3, 4)

VK-3.1. Opeanuszyem u | OOyvarommiics 3HAET:0CHOBHBIE koHuenuuu | Bompocei(Nel-3)
KOOpOUHUpyem pabomy KoManovl ¢ | yIpaBIeHUS YEJIOBEYECKHMH PECypcaMH B Pa3IMYHBIX
yuemom unmepecos, ocobennocmeri | OPraHU3ALMOHHBIX CTPYKTYpPaX, THUIIOJOTHIO U (pakTOpbl
nogedenue u MHeHUsl €€ 41eHO8 KOMaH/1000pa3oBaHus, CIOCOOBI COLIMAIIHOTO
B3aUMO/ICHCTBUS

OOyuaronuiicst ymeeT:BecTH OTOOp wieHOB Komannwl | Keiic 1, 2




JIIT TOCTHXKCHU A MMOCTaBJICHHOU neiaun

OOyuaronuiics  BJIAJEET:HABBIKOM  KOHCTPYKTUBHOIO
pemeHrs KOH(DIUKTOB M MPOTHBOPEUMA B KOMAaHIHOM

pabore.

Keiic 1, 2

YK-3.2.
KOMaH/IHYIO CTpaTeTuio ISt
JOCTHKEHHS TIOCTABICHHOH IIEITH

BripabartbiBaeT

OOyuatomuiics ~ 3HaeT: OCHOBBI  cTparermyeckoro | Bompocei(Nel-3)
IUTAaHUPOBAHUS KOMaHIHON paboTEI
OOyuaronuiics  yMmeeT: IUIAaHMPOBaTh KOMaHAHYIO | JlemoBas urpa

paboTy, MpeaBUACTh PE3yNbTaThl (MOCICICTBUS) Kak
JINYHBIX, TAK M KOJJICKTUBHBIX JCHCTBHUA

O6yqa}0m1/11710;1 BJIaACCT. HAaBBIKOM IIOCTAaHOBKH ILICJIIN B
YCIOBUAX KOMaHIHOM pa6OTI)I u peuieHusA
IOCTaBJICHHBIX 3aa4.

Jenosas urpa

OOyJaronuiicss yMeeT: COOTHOCHTH IIeNH, CcrocoObl U | 3amanwuel
CpeACTBa  BBINOJHEHHS  JEATENbHOCTH ¢ e€
pesynpTaTaMHd,  BBICTpAaWBaTh  KapbeporpaMMmy  H
noAOUpaTh HHCTPYMEHTHI HEMTPEPBIBHOTO 00pa30BaHMs
OOyuaronuiics BiageeT: METoJaMH M HMHCTpyMeHTaMu | 3amanuel

HerpepeIBHOTO 00pa3oBaHusi (00pa3oBaHHs B TEUCHUE

BCe  JKM3HM)  UI1  peaju3aldil  TPAacKTOPHHU

CaMOpa3BUTHsL, HABBIKAMH CAaMOKOHTPOJISI U pedIIeKcHH,

MO3BOJISIOIIIE CaMOCTOSTEIIBHO KOPPEKTUPOBATh

o0ydeHHue 10 BEIOPaHHOH TpaeKTOpUH
OIIK-8.1. Oprammsyer  u | OOy4aromuiics 3Haer: BU/IbI, Meronbl 00yueHus | Bompocbi(Nel-4)
KOOPAUHUPYET paboty 1O | mepcoHana, NPHHLMIBI OpraHW3aludy  paboOTBl MO
00YYCHHUIO U Pa3BUTHUIO KaJIPOB MO/TOTOBKE, HepenoAroToBKe, MOBBIICHUIO

KBaTH(PHUKAINNA paOOTHHKOB.

OOyuaronuiicst yMeeT: OpraHi30BaTh M KOOPIMHUPOBATH
pabory moO OOY4YeHHIO M  Pa3BUTHIO  KaJpOB,
KOHCTPYKTHUBHO 00OCY/1aTh 30HBI pOCTa COTPYIHHKOB Ha
ocHOBe (haKTOB MX paboueil NesTeNbHOCTH, ONPEALNIsATh

MOTPEOHOCTH B 00yUeHNU PAOOTHHUKOB.

Keiic 1, 2

OOyuaronuiicss  BIajgeeT:  HABBIKOM  OIpeAeTICHUS

CIWJIBHBIX ~ CTOPOH M  OTpaHWYEHUN  PaOOTHHKOB,

METOZAMH Pa3BUTHUS COTPYAHUKOB C YIETOM IPHOPUTETA
WX Pa3BUTHSA U MOTPEOHOCTEH OpraHN3aIHH.

Keiic 1, 3agaua

OIIK-8.2. CocraBnsier TpYyIOBBIE
JIOTOBOPbI U JIOTIOJHHUTEIIbHbIC

COTJIaIICHUS K HUM

OOydatonuiics 3HaeT: HOPMBI, IPaBUIa, CTPYKTYpPY U
Ha3HAYCHHUE, YCIIOBHUA 3aAKIIFOUYCHUSA TPYAOBBIX JOTOBOPOB
1 JOIIOJTHHUTCIIBHBIX COTJIAIICHUH K HUM B COOTBETCTBUH
C TPYOBBIM 3aKOHOJATEIILCTBOM.

Bompocsi(Nel-4)

OO0yuarontuiicst HCIIOJIb30BaTh

MIPaBOBYIO 0a3y NpH 3aKITIOYCHUH TPYAOBBIX JOTOBOPOB

YMECT! HOPMAaTUBHO-
U JOIIOJIHUTCIBbHBIX COrJIAllICHHH K HHUM, HaXOIHUThb
OIIMOKU M HECOOTBETCTBUS IpHu 3aKIIIOUYCHNUNU TPYAOBBIX
JAO0TOBOPOB U JTOIMOJIHUTCIIbHBIX COIJIAIICHUM K HHM.

3amaua




OOyyaroniuiicst BiIafieeT: HaBBIKAMU aHAJIHN3a TPYIOBBIX
JIOTOBOPOB U JIOMOJHUTEIBHBIX COTJIALICHUI C Pa3HbIMU
KaTeropusMu pabOTHHUKOB.

3amayga

OIIK-9.1.
MPaBUILHOCTh

Omnpexnenser
MIPUMEHEHHS
OILIaThI TPYAa PAOOTHUKOB

OOyJatonuiicsi 3HACT:
CHCTEMBI
CII0COOBI

Tpyna.

BUABI, (QYHKIWH, CTPYKTYpY
TpyZAa, TPHUHIOWIBI OpraHU3allny,
TOCYAapPCTBEHHOTO PETYINPOBAHUS  OILIATHI

OINIaThI

Bompocsi(Nel-5)

OO6yJatomntmiics
COOTBETCTBHS

yMeerT:

(dhopMBI
NESTETPHOCTH Pa0OTHHKA,

OCYHIECTBJIATH
OIINIaThI

KOHTPOJIIb
TpyZa ® BHUAA
HaXOIWTh W YCTPAHATH
OIIMOKH B CHCTEME OIJIaThl TPY/a PAOOTHUKOB

Curyamus 1, 2, 3

OOydatommiicss BJaneeT: HAaBBIKAMH SKOHOMHYECKH

NPaBIIBHOTO (OPMYJIHPOBAHHUS M MOCTAHOBKU 3a/ad B
obnacTu o1uIaThl Tpyaa

Curyanus 1, 2, 3

OIIK-9.2. IlpumeHsieT METOAbI
MaTepHaEHOTO u
HEMaTepHaIbHOTO

CTUMYJIMPpOBAHUA [JIA TTOBBIIMICHUA
s pekTUBHOCTH pabOTHI IepcoHaa

OOyu4aroHiics 3HACT: TEOPHHU, OCHOBBI, MEXaHU3MBI,
METO/Ibl MATEPHATIHHOTO i HEMATEPHAIBLHOTO
CTUMYJIMPOBaHUS paOOTHUKOB JUIS TIOBBIIICHHS
MIPOU3BOTUTEIBHOCTH TPY1a, METO/IbI OLICHKH

3¢ GEKTUBHOCTH CHCTEMBI MAaTEPHATIBHOTO U
HEMAaTEPHUAIBHOTO CTUMYIUPOBAHUS PAOOTHUKOB

Bompocsi(Ne 1-3)

y0Oexaarb, MOTHBUPOBAaTH U
6e3

OOyuaronuiicss yMmeer:

OKa3bIBATh BIIUSAHHUC HCIIOJIb30BaHUA

AIMUHUCTPATUBHOI'O AaBJICHUA. IPUMEHATHL HA MPAKTUKE

Curyanus 1, 2, 3, 4,
5

OOyuaronuiicst BlajieeT: IpueMaMy U METOAaMH OIIEHKH
3¢ PeKTUBHOCTH MaTepHaIbHOW ¥ HeMaTepHaIbHOU
CHUCTEMBI CTUMYJIUPOBAHHS PAOOTHUKOB.

Ketic 1,2, 3

[TpomesxyTouHas arTecTanus (3a4eT) IPOBOJUTCA B OJJHOM U3 CIeAyIOIUX (HopM:
1) coGecenoBanue;
2) Bemonnenwue 3ananuit B SMOC Caml VIIC.

[TpomexxyTouHas aTTecTanus (IK3aMeH) MPOBOJIUTCS B OJJHOM U3 CIEAYIOMINX (HOpM:
1) oTBET HA TEOPETUUYECKUI BOMPOC U BHIMIOJHEHNE TPAKTUUYECKUX 3a/IaHUI;
2) BeinonHenue 3aganuii B OMMOC CamI'YIIC.

2.
HABBIKOB U (MJIH) ONBITA AEATEIbHOCTH, XapaKTePU3yIIHMX YPOBEHb C(POPMUPOBAHHOCTH KOMIIETEHIIHI

TunoBbie KOHTPOJIbHBIC 3aJaHUA UK UHbIC MaTE€PHUAJIbI AJ OHCHKH 3HaHHﬁ, yMeHHﬁ,

2.1 TunoBbie BONPOCHI (TECTOBBIE 3a/1aHNs1) IJIs1 OIEHKH 3HAHNEBOr0 00Pa30BaTeJIbHOIO pe3yJbTara

[IpoBepsieMbIit 00pa30BaTENbHBIN PE3YJIbTAT:

KO,H U HAUMCEHOBAHUE UHAMUKATOPA
JOCTHKCHUS KOMIICTCHIIMNU

OO6pazoBaresbHBIN pe3ysbTaT

YK-3.1.

O6yqa}0m1/1171c91 3HACT:OCHOBHBIC KOHLCHIHWU YIIPABJICHUA YCIOBCUCCKUMU peCypCaMu B
Pa3JIMYHbIX OPTraHU3aAUOHHBIX CTPYKTYpax, TUIIOJOTUI0O U (1)aKTOpLI KOMaHI[OOGpaSOBaHI/ISI,
CITIOCOOBI COIIMAJIBHOTI'O B3aHMO)I€ﬁCTBHH




1. Kaku(o)e cyxnenus(e) BepHbI(0):
A) YrpaBiieHHE YeI0BEUYSCKUMHU pecypcaMu TpebyeT K cebe HHTErPUPOBAHHOTO MOAX0a C TOYKH 3PEHHS TPAAULIMOHHOM
MPaKTUKH ACSITEIIBHOCTH «OT/ACNA KaJPOB»
B) Ynpasnenue denoBeueckuMu pecypcamMu TpedyeT K cebe HHTETPHPOBAHHOTO MOIX0/1a ¢ TOUKH 3PEHHUS BCCH OpraHU3alii KakK
CHCTEMBI
B) Her BepHOTO
I') o6a BepHBI

2. [I'pymna, KoTOpoil IpenocTaBiseTCs CYIeCTBEHHAS aBTOHOMHES M KOTOpasi HeceT
MOJIHYIO OTBETCTBEHHOCTD 33 MOBEJCHIE CBOHMX WICHOB U PE3YJIbTaThl ICATSILHOCTH, HA3bIBACTCS:
A) Bpicok03(pekTrBHAS KOMaH/A;
B) camoympaBnsiemas koMaH[a;
B) norenumnanbHas KomaH/a;
I') Bce OTBETHI HE BEPHBI.

3. CrienuanucThbl 0JHOTO MPOQWIIS, PETYISIPHO BCTPEUAIOIIUECS IS COBMECTHOTO
n3y4eHus pabovrX BOIIPOCOB!
A) BUpTYyaJIbHasi KOMaH/a;
b) komaHza crienuainucTos;
B) xomaHza iepemMeH.

YK-3.2. OO0yJaroniuiicsi 3HACT: OCHOBBI CTPATETMYECKOTO TUNITAHMPOBAHUS KOMaHIHOW PaOOTHI

1. D¢ddexTnBHOCTH paOOTH KOMAHABI 3aBUCHUT OT:

A) TMYHOCTHBIX XapaKTEPUCTHUK JIFOJCH, BXOSLINX B IPYIIILY;
b) Hanmuns npodeccHOHAIBHBIX HABBIKOB;

B) cTaguu pa3BUTHS TPYIIIHL;

I') Bce OTBETHI BEPHBI.

2. Komannoo0pa3oBaHue HaUMHACTCS CO CIIENYIOIIETO 3Tamna:
A) dbopmupoBaHue 00IIETO BUICHHUS;

B) xoMIiekToBaHue;

B) pednexcus;

I') 3HaKoMcTBO.

3. K akTopam, npoBOLMPYIONIIMM PACKOJI B KOMaH/I€, OTHOCSTCSI:
A) KU3HEHHbIE KPU3HCHI;

b) Heycnex nesrensHOCTH;

B) KOHKYypeHIMS C IpYrUMH IpyNaMu;

I') Bce OTBETHI BEpPHBI.

VYK-6.1. OOydarommiicss 3HAeT: CIOCOOBI IIeNeTIONaraHus, ONPENCICHUS W  peallu3alid
MPUOPUTETOB COOCTBEHHOM JESITENILHOCTH U CAMOOIICHKH

1. VckaxxeHHOE MPEICTaBICHHE YEIOBEKA O COOCTBEHHBIX BO3MOXKHOCTSX, MEPEOIICHUBAHUE COOCTBCHHBIX CHJI U 3HAYMMOCTHU
3TO:

A) 3aHIDKEHHAs CaMOOLICHKA

B) 3aBeImeHHas caMOOICHKA

B) agexBaTHasi caMOOIICHKa

2. Marpuna Jif3eHxayspa H03BOJIET PACCTaBUTh IPUOPUTETHI, OLICHUB BCE 3aJaUU 110 IBYM KPUTEPHSIM:
A) CpOYHOCTb U PETYIIPHOCTH

B) rubxocTh 1 KEeCTKOCTh

B) Ba)XHOCTB B CPOYHOCTH

3. IlpaBunbHO copMynupoBaHHas LElb JODKHA cOOTBETCTBOBaTh SMART-KpHUTEpHsIM, OJJHUM M3 KOTOPBIX SIBJISIETCS IPUBSI3KA!
A) K IefcTBUIO

B) xo BpemeHn

B) k mpoctpaHcTBY




YK-6.2. OOyyaronuiicst 3HaeT: BO3MOXXHOCTH W MHCTPYMEHTHI HENPEPHIBHOIO 00pa3oBaHUs, €ro
3Ha4YEHUE JUIs peaan3alui TPAaeKTOPUU CaMOPa3BUTHUS

1. Cucrema HenpepbIBHOIO 00pa30BaHMUs BKIIIOYAET B CE0sL:

A) camooOpa3oBanue, 00yueHHe Yepe3 AesSTeIbHOCTD, MOBHILICHNE KBATH(HUKALUU C OTPHIBOM U 0€3 OTphIBa OT IIPOM3BOJICTBA,
npogeccroHanbHas NePeNoAr0TOBKa;

B) camoo0pazoBanue 1 MeproIudecKoe MOBHIIIEHIE KBaTH(pUKauy 0e3 OTphIBa OT MPON3BO/ICTBA;

B) camoo06pazoBanue u 00ydeHne depe3 NesTeIbHOCTb.

2. OnHa 13 BOBMOXKHBIX CTPATETHi CBOETO KU3HEHHOTO ITyTH:

A) O0TCyTCTBUE CTpEeMIICHHS K 0JIarOI0JIyYHI0 U MAaTEPHUAIEHOMY JOCTaTKy

b) GesycnerHoCTh B TOKOPEHUH «BEPIIMH», OTCYTCTBHE JKEJIAaHHUS NMETh KapbepHBIH POCT
B) ycremHocTh B MOKOPEHUH «BEPUINHY, KAPbEPHBIA POCT

OIIK-8.1. OOyuaronuiicss 3HaeT: BHUJBI, METOAbI OOyYeHHs MepcoHaja, NMPUHLUIBI OpraHU3aLUH
paboTHI 1O MOATOTOBKE, EPENOATOTOBKE, MOBBIIICHHIO KBaIH(pUKAUN PAOOTHUKOB.

1. IIpon3BOICTBEHHBIN HHCTPYKTAXK 3TO:

A) BBeIeHHE B CIICIIMAIIBHOCTH | alaliTallui pabOTHUKA K HOBOH 0OCTaHOBKE;

B) cotpyaHn4ecTBO, OCYIIECTBIIEMOE B YIEOHBIX IIEIAX B POESKTHBIX TPYIIAx, CO3aBaCMbIX Ha MPENPHUITHY;
B) maccuBHBII MeTO 00yUYEHUSI, HCTIONB3YEMBIH IS M3JI0KEHHS TCOPETUUSCKHUX 3HAHUHN, IPAKTHIECKOTO OIIBITa;
I') MeTo BHEPOM3BOACTBEHHOTO O0YICHHSI.

2. K npenmyiectBam o0y4eHus Ha pabodeM MeCTe OTHOCSTCSI:

A) conmepkaHHe U BpeMsl IPOBEACHUS 00YUCHHUS IIPUCTIOCOOICHBI K TIOTPEOHOCTSIM U YCIIOBHUSIM OPTaHU3aIUH;
B) MOryT MCIONIB30BaTHCS COBPEMEHHBIE YUeOHBIE TPEHAKEPHI, MOJICIIUPYIOIINE TPOM3BOACTBEHHBIE CUTYALINY;
B) yqacTHHKHE 00y4eHHs BCTpeyaroTcs TOIBKO ¢ paOOTHUKAMHU 3TOM e OpraHu3aIiy.

3. Merox o0y4yenus «MeHTOPCTBO» OTHOCHTCS K METOJIaM 00yJIeHHSI:
A) TUCTaHITMOHHOTO O0YYCHUS;

B) Ha pabouem mecTe;

B) coBMenieHne METOIOB;

I') maccUBHBIMU METOJAMU;

J1) BHEe pabodero mecra.

4. Cpeau THepevHCIEHHBIX METOJOB OOydYeHHUs BBIOEPHTE TE€, KOTOPBIE OIPENENAIOT KaK aKTUBHBIE (BBHIOEPUTE HECKOIBKO
METOJIOB).

A) nexmus

B) uaCTpyKTaXK

B) nenoBas urpa

I') pa36op KOHKPETHBIX CUTYAIUI

OIIK-8.2. OOyuaronuiicst 3HaeT: HOPMBI, PaBHJIA, CTPYKTYpPYy M Ha3HA4eHHE, YCIOBUS 3aKITIOUCHUS
TPYIOBBIX JOTOBOPOB M JIOTIOJHHUTENBHBIX COTJIAIICHWH K HHUM B COOTBETCTBHU C
TPYIOBBIM 3aKOHOJATEILCTBOM.

1. Cpoxk perucTpaiuu TpyA0BOTO JOTOBOpa (Gu3/ JHIIL.- paboToaaTeIeM:
A) 10 nueit

b) 3 mus

B) 7 nueit

2. B TpyznoBoM mpaBe MHCHBMEHHBIH JOKYMEHT — COTJIANIeHHE MEXIY paOOTHUKOM H paboTomaTeseM, KOTOpOe YCTaHABINBAET
nX B3aMMHbIE ITPaBa U 00S3aHHOCTH:

A) TpynoBoii 1oroBop

b) TpynoBoii KOHTpaKkT

B) norosop tpyana

3. O0s13aTeNIbHBIMH YCIIOBHSMH TPYIOBOTO JOTOBOPA SIBIISIFOTCS

A) ycroBHs 0 TPYAOBOH QYHKINH

B) ycnmoBust o mecte paboThI (C yKa3aHHEM CTPYKTYPHOTO TOIpa3AciieHus)
B) ycnoBust 06 ncnsITanun

I') ycnoBus 06 omtate Tpyna

J1) ycnoBus o pexumMe Tpyaa




4. B xaKkux ciryyasix Hy>KHO 3aKJII04aTh JOTOJIHUTEIBHBIE COTJIAIICHNUS?
A) nepeBoj Ha IPYTYIO AOJIKHOCTb

b) npyroii pasmep 3apabOTHOI TIIAThI

B) nepenMeHoBaHNE TOMKHOCTU WM CTPYKTYPHOTO OApa3eIeHUs

I') HOBBI# pexxuM pabOTHI M OTIbIXA

J1) ycTaHOBIICHHE TapaHTHI N KOMITEHCAINIH

E) n3smMeHeHne cpoka CpOYHOTO JOrOBOpa

’K) HOBBIE 003aHHOCTH, €CIIM OHU OBLTH YKa3aHBI B TPYIOBOM JOTOBOPE
3) m3MeHeHHe yCIOBHU Tpyla Ha pabodeM MecTe

OIIK-9.1. OO6yJatommuiicsi 3HaeT: BHUIABI, (PYHKIHH, CTPYKTYPY CHCTEMBI OIUIATHI TPYJa, MPUHITHITEI
OpraHU3aLlH, CII0COOBI TOCYIapCTBEHHOT'O PETyIMPOBAHHUS OIUIATH TPYAa.

1. Kakas cucrema 3apabOTHO TIATHI OTHOCUTCS K CACTBHOMN (opme?
A) noBpeMeHHas

b) noBpeMeHHO-IpeMUabHAsS

C) akkopaHas

2. Kakas cuctema omuiaTel TpyJa OTTOCTUTCS K IOBPEMEHHOMU?

A) omutata TpyzAa 3a eIUHUILY IPOIYKIINH

b) ommata Tpyna 3a pMKCHpOBaHHOE BPeMsI paOOTHI

B) nokasarens Tpyna, OTpaskarouii 3aTpaThl BpEMEHH PaOOTHHKA

3. HazoBurte yciaoBue MpUMEHEHUs TOBPEMEHHOM OIuIaThl Tpyaa’?
A) cTUMyNHMpOBaHUE ISl YBEJITUUESHNUS BEIPAOOTKHU MPOAYKIIMN

b) HeBO3MOKHOCTB y4€Ta BBIOJIHEHHBIX paboT

B) HOpMHpOBaHKE BBHINOIHIEMBIX PadOT

4. 'ocymnapcTBeHHOE PErylIupOoBaHHUe OIUIaThl TpyAa BKiIodaeT (MckiarounTe auiHee):

A) 3ak0HO/IATEIBHOE YCTAHOBJICHHE U U3MEHEHHE MUHHMAJIBHOTO pa3Mepa oriaTel Tpyaa B PO
b) ycraHOBICHHE PAOHHBIX KO3 GHUITUSHTOB U IPOIICHTOB Ha10aBOK

B) rocyaapcTBeHHOE peryaIupoBaHue JOXOA0B (DPU3UUSCKHUX JIHIT

I') rocyjapcTBEHHOE PEryJIMpOBaHKE OTUIAT U HaJ0aBOK 3a MPOheCcCHOHATHHOE MaCTEPCTBO

5. T'ocynapcTBeHHas! OJINTHKA JOJDKHA OBITH HAllpaBJIeHA Ha MOBBIIICHNE [TOKYIATENLHOM ClIOCOOHOCTH 3apabOTaHHOH IIIaThI
(2 otBeTa):

A) HU3KOOIIJTaYMBaeMbIX KaTeTOPHUi

b) Tex, KTO MoTy4aeT CpeIHIO0 3apIuiaTy

B) Tex, kTo mosyyaeT BBICOKYIO 3apIuiaTy

I') Tex, kto paboTaeT Ha rocciayxbe

OIIK-9.2. Obyuarowutics 3uaem:  TEOPUH, OCHOBBI, MEXAaHU3MBbI, METOJbl MATEPHUAIBHOTO H
HEMAaTEePHAIBLHOTO CTHUMYJIMPOBAHUS PAOOTHUKOB JIJIsl TIOBBIIICHHS MPOU3BOAUTEIHHOCTH
TpyZa, METO/bI OLEHKH 3()(PEKTUBHOCTH CUCTEMbl MATEPHAILHOTO M HEMATEPUATBHOTO
CTHMYJIMPOBaHHUs pabOTHUKOB

1. B uepapxuro morpebHOCTEH A. Maciioy He BXOAHUT NOTPEOHOCTD:
A) pusmonornyeckas;

B) commanbhas;

B) notpebHOCTE B yBaXXCHUU;

I') notpebHOCTE B ycmexe.

2. Makrperop pa3zpaboTai TeOpHIO:

A) mporneccyanbHast TEOPHS THIHOCTH;

B) Teopus TpynoBoit MoTHBaINH;

B) nByx ¢akropHas Teopus;

I') Teoprst MOTHBAIIMY HCTIONTHUTEIBCKON AEATSIFHOCTH XY

3. CtumynupoBaHue — 3T0. ..

A) co3iaHne BHyTPEHHHUX NCUXOJIOTHYECKUX MOOYKICHUH K AEATEIBHOCTH;

B) coBOKyITHOCTE MOTHBOB, TIOOY>KAAIOIINX K aKTUBHOCTH U OIIPEAEISIONINX €€ HalpPaBJIeHHOCTD;
B) BHemrHue 1 BHyTpeHHHE (haKTOPHI, MOOYKAaonIie paboTHHKA K TPYAY;

I') ctpemsieHHe OKa3aTh BIMSHUE HA APYTHX




2.2 TunoBsble 3aJaHus 1/l OLEHKH HABHIKOBOTO 00Pa30BaTe/ILHOIO pe3yabTaTa

[IpoBepsieMbIit 00pa30BaTENBHBIN PE3yIBTAT:

Kon u HanmeHOBaHue O0pazoBaresbHbBIA pe3ysIbTaT
HMHIUKATOpa JOCTHKEHHS
KOMITCTEHIINT

YK-3.1. OOyuaronmiics yMeeT: BEeCTH 0TOOp YWICHOB KOMAH/IbI JUIsl JOCTHXKCHUS TIOCTABICHHOM [IEIIH

1. Munn-keiic Ha popMHUPOBaHHE MPOEKTHOH KOMAaH/IbI
Bsl — pykoBoauTens otaena X.

Bamiemy oTmeny mopydeH BakHbBIN mpoekT. OH MO/DKEH OBITh BBIMOJHECH CHIaMH Bammx moguyuHeHHBIX. [lepBhlii KaHAMIAT Ha
y4acTHE B MPOCKTE — OMBITHBIA COTPYIHHK, C BRICOKHM YPOBHEM CaMOMOTHBAI[MH, HE pPa3 BBIMNOIHSABIINKA MOA0OHBIC 3a7a4H.
Bropoit — COTpyaHHK, XOpOIIO 3apeKOMCHIOBABIIHNI ceOs B paboTe, HO KOTOPBIH HE HMMEET MOAOOHOro ombiTa. TpeTHit —
COTPYIHUK Ha UCTIBITATEIILHOM CPOKE, C OTJIMYHBIM PEICBAHTHBIM 00pa30BaHUEM, KOTOPBIA CTPEMHUTCS 3aKPEMUTHCS B KOMIIAHUU
U 3apeKoMeHIoBaTh cebs. Y Bac HeT BO3MOXHOCTH CaMOMYy y4acTBOBAaTh B TMPOEKTE, BBl MOXKETE TOJBKO OCYIICCTBUTH
[IPOMEKYTOYHBII U UTOTOBBI KOHTPOJIb.

Komy Ber nopyuure npoext? Ilouemy?

2. Keiic Ha onpeaeneHne KOMAHAHBIX PoJiell B IIUKJIe YIPABJIEHHS N3MEHEHUSIMHU
Case study

Kommanus «Anbha Meauiraay 3aHUMaeTCs MPOJakaMi MEIUIIMHCKOT0 000py10BaHus. JJUPEKTOP MPUHSIT PEeLICHHUE 00
N3MEHEHHWH CHCTEMBbl HAUHCIICHHS 3apab0THOH miaThl. Ha ceromusnianii IeHs Kaxkaplid u3 8§ MeHepkepoB 1o npoaaxam (Denop,
AmnToH, Oner, CemeH, Maiikn, [[xex, AnHa, Mapus) nomygaet oknan 20 000 py6. u exxemecsranyto npemuto 20 000 py0. — 3a
BBITIOJTHEHHE TUTIaHA TIPOAAXK MO OTAEIY B IIETIOM.

Ha coremannm, mupextop nmo npoga:xkam (Uean Ky3pmMud) oOBsSIBHII MEHEKEPAM O TOM, UTO CO CICIYIOLIETO MecsIa
HM3MEHHTCS CHCTEMa HAYHCIICHHUS IPEMHH, TIPU STOM OKJIaJl OCTAHETCs MPEeXHUM. PasMep mpeMun OyJeT 3aBUCETh OT CTETICHU
BEITTOJTHEHUSI COTPYIHHKOM HHIUBHUIYaJIHHOTO IIAHA TIPOIaK.

Takum o6pa3om, pazMep MUHHMANBHOH peMun coctaBuT 1 000 py6., a MakcumansHOU 30 000 py6. (MpH BEIIOJIHEHNH TUTaHA Ha
100%). To ectp MakcumanbHO Bo3MoxkHast cymma 3/I1 ysemmuures ¢ 40 1o 50 Teic. py6. Kpome Toro, AupexTop nopydmi
Ka)XJJOMY CIIPOTHO3HPOBATh CBOM 00BEM ITPOJIaXK 10 KOHIIA IOfla, HAIMCaTh 000CHOBAHUE MPOTHO3a U TIJIaH Pa3BUTHS KIIMSHTOB.
Peaxuus MeHeDkepoB ObLIA HE OHO3HAYHOM.

CoBenianue:

AnToH: - Ban Ky3pmua! Uto 3a Openoast cuctema? Mbl Beb TepsieM JeHbru! Kpome TOTo y Hac u Tak MOJIHO e, a eIlle U
IJTAHUPOBAHUEM 3aHUMATHCS, 32 YTO BOOOIIE aHATUTHK MOJTyJaeT 3/117

Mapusi: - AHTOH, /Ja ThI He TIOHUMaeNb! Y Hac ecTh BOBMOKHOCTh MoTy4aTh Ha 10 T.p. 6onbmie uem npexae! Pebsita, 3To Benmb
itoc! Kpome Toro, B mIaHUpOBaHUK MbI MOXKEM BBIPA3UTh CBOM HjeH 1o pa3ButHio kineHtoB! Keratu, Ban Ky3pmuy, a
MOJKET OBITh YUpeanM MpH3 3a TyUIIyI0 HHHOBAIMIO IO uToram rojga? Pe6sTa, aro ckaxure?

Jkek: - [la, na, 3Bydut BpoJie ObI HE TIJI0XO. ..

Maiika: 0100pUTEIEHO KMBHYII. ..




OuJrer: mo>kan re4ami. . .-Hy>KHO BCE KaK clIeJyeT 00ayMaTh...-KaK TO BCE OBICTPO...

AHHa: - He 3Hato, nymato npemus ot 1 000 1o 30 000 sTo ompeneneHuHslit puck, Msan Kyssmuua?

AnTOH: (nepebuBast AnHy) - MiBan Ky3pmuuy, ta cucrema He Oynet padotats! Tak Benb pedsita? Hy yero Bel Momante?
CeMeH: MOJTYNT U CMOTPHUT Ha CTOJ

®enop: - UBan Ky3pmuy, a muist uero Bee 310 genaercs? [a, s cornmaceH, MaKCUMalbHAs 3/1 BRIPACTET, HO 1 MUHIMAJIbHAS
YMEHBIIUTCS. S Make He 3HAO YTO Jy4IIE. . ...

Yepes yac B yaiiHoii komHaTe: (Mapus, AnHa, MaiikJ, JI'keK):

Mapus: - Konneru, kakue MbIicin?

AHHA: - HE BCE TaK XOPOIIO KaK KaXXETCsl, CHaYaJia Mbl HE TIOJYYHM MPEMUIO, TOTOM HaM CKaXKyT YTO B 3TOM €I U Hallla BUHA,
T.K. INIJAHUPOBAaHUEM 3aHUMAIIUCh MBI CAMH, 3aTEM MEPEKPOIOT (PMHAHCUPOBAHKE, M BOOOIIE TAKOES YYBCTBO, YTO EMY HE BaXKHO
Halle MHeHue!

Mapus: - Maifxn?
Maiika: - ..HaBepHOE. ..M BOOOIIIE ...TI0YeMY YyTh UTO — cpa3sy Mauki?...

I[)Kel(: - J1a Br1 He NnapbTECh, HC B HCpBHﬁ Ppa3 K HaM BBIXOJAT ¢ UHUIIMATHBAMH, HU KOT'ld MbI HE ACJIAJIN TadK, KaK T'OBOPAT U B
9TOT Pa3 HC HYXKHO...

Mapnﬂ: - Kak BbI He MOHUMACTE, 3TO BEAb ACIACTCA AJIsd HAC, IEPC] HaMHU OTKPBIBAIOTCA HOBBIC BO3ZMOXXHOCTH CaAMOCTOATCIIBHO
IJIaHUPOBATH CBOU NTPOJAAKH, MbI BBIﬁI[eM Ha HOBBII ypOBeHB!

B o0eneHHbIi nepepbiB: (AHTOH, OJer, Cemen, ®exop)

Ouer: - S capiman, uto Bpoje O0b1 Maliia 4To-To elle Npeanoxuia ...a JPkek BRICTYIII TPOTHB. ..

AHTOH: - [TapHH, 3TO yTONMS, HY>)KHO OpraHn30BaTh nporect! S npeanararo BooOIe ycTpouts 3abactoBky! S mokaxky 4To 3TO
pemrenue ObUTO He TpaBMIIbHBIM! CKOPO BCe pyxHeT!

CemeH: - HE 3HaI0, TOCMOTPHM, YTO OYAET JaNbIIe. ..
®enop: - Bel paHo ObeTe TPEBOTY, HY>)KHO BBISICHUTH BCe TI0 MOApoOHEH..(ckazan Denop U HAmpaBWiICs B KAOUHET K TUPEKTOPY).
3aganne
1. Omnpenenuts K KAKOMY THITY OTHOCHTCS KQXKIBIA COTPYIHUK?
Uro mone3Horo ans Bac, kak i nuaepa nmpoekTa, MOKET JaTh 3TOT THI COTPYJHHUKA?

3. Kakwue nefictBus Bol npeanpumere, 4ToObI IEPEBECTH €TO B «JIarepb CTOPOHHUKOB»? (KaK KOMMYHHUIINPOBATH,
YTO MOpy4aThb, U T.1.)

N

No Nms Tun
1 denop

2 AHTOH

3 Ouner

4 Cemen

5 Maiixn




6 JIxex
7 Mapwus
8 AnHa
YK-3.1. OOyuarommiicss BIIQJEET: HAaBBIKOM KOHCTPYKTHBHOTO  peIICHHS KOH(DIMKTOB U

MIPOTUBOPEYHH B KOMaH/IHOU pabore.

Keiic 1:

bu3Hec-aHanMTHK B KOMaHIE M TEX JHJ HE MOTYT HailTW OOMmMH A3BIK M IOCTOSHHO KO(HIHMKTYIOT, OOBHHSA APYT ApYyTa B
HEKOMIIETEHTHOCTH. APTyMEHTHI [UIsl HOATBEPXKICHNS CBOCH TOUKH 3PEHHS €CTh Y 000HX, TMYHON HENPHSI3HN A0 3TOTO MPOEKTa
He OBUIO 3aMEYEHO.

YT0 MOKHO OBLIO CACIaTh YTOOBI YMCHBIIUTDH BEPOATHOCTDH TaKoH CI/ITyaHI/II/I?

Kakue BapuaHThI peleHust KOHQIIMKTA ecThb ceifuac?

Keiic 2:

JlBa pa3paboTurnka W3 KOMaHIBl MPEAIaraloT pasHbele peuIeHust ogHoH 3amaun. O0a 3BydaT yoemuresnsHo. Kak paspemmrs ux
CHOp ¥ BBIOpATh ONTHMAJILHBIN BapHaHT?

YK-3.2. OOyyvarommiicss yMeeT: IUIAHHPOBaTh KOMAaHAHYIO paboTy, TPEeIBHICTH PE3YJIbTATHI
(TmocencTBus) Kak JIMYHBIX, TAK U KOJUIEKTHBHBIX JCHCTBHH.

Hrpa "KocMoc' Ha iIaHMpOBaHMeE, OLEHKY KOMAH/IHOI0 B3aUMO/eliCTBUS U pacnpeaeeHus poJieil B rpynmne (KOHKypc)

Onucanue Urpsl:

Jlerenna urpsl. [Tocae MaciTaOHOM YKOJOrHUECKOM KaTacTpodbl Ha 3emMite IOCTpoeHa KoJioHus Ha "Mapce", u codupaercs
rpymmna, KoTopas IpuOyaeT Tya epBoil u OyAeT 3amyckaTh ee paboTy. Y 3Toil rpynisl camble O0JIbIINE MAHCHl BEDKUTE. OT
TOT0, KTO OyZeT paboTath U Kak paboTa 6a3sl OyneT opraHu30BaHa 3aBUCUT BEDKMBAaHUE BCEH KOJOHUM.

IIpaBuia:

ITocne Toro, kak 03By4eHa JIET€HIa, Y HITPOKOB €CTh 2-3 MUHYTHI Ha BEIOOp POIIH.

Cnucok poJieii:

1. deBymika, 15 ner. Otnnynuna, 060xaeT PU3NKY ¥ MaTeMAaTHKY, TOTOBUIIACH K TIOCTYIUIEHHIO B TEXHUYECKUH BY3

9KCTEPHOM, cuMmnaTu4Has. Ho obnamaer HeycTOHYMBON IICUXUKOM M3-32 SKOJIOTHYECKOH KaTacTpo(dbl, M3-3a IIOKA HAXOAUTCS B
CTYIIOpE W TIOYTH He TOBOPHUT. Biobiena.

2. FOnomra, 16 yret. B mxose uMeeT pemyTamuio XyJIuraHa i TPOSYHHKA, TIPH 3TOM CHJIBHBIN W JTIOBKUH, IPEAIOYTEHUS B CIIOPTE
JIeTKas aTJIeTHKa M BOCTOYHBIE eAUHOOOPCTBA. BirobneH

3. JeBymuka, 19 ner, wieH cOOpHOIt 0 Xy10KECTBEHHOI THMHACTHKE, OYeHb 00asTeIbHAs, HO BCS )KU3Hb ITOCBSIIEHA CIIOPTY.
bepemenna, 25 Henens

4. leBymika, 22 roj, BEITYCKHHUIIA METUIIMHCKOTO By3a, YYUIach IOCPEACTBEHHO, MEUTAET JICUUTS JIFOJIEH, HO TI0KA HE MOHATHO
rOTOBa K ATOMY HJIU HET.

5. MyxuuHa, 25 rona, 6bBumi corpyaauk MYUC, nmeer 00JIbIION MOCITY>)KHOH CHMCOK CIACEHHMs JIIOAEH 10]] 3aBajlaMy B Topax
U TIPH 3eMJICTPSICCHUAX, OKa3aHHUS ePBOM MEIUIIMHCKON TTOMOIITH, TaKkoke paboTall Ha oXapax, IMeeT

TICUXOJIOTHYECKYIO MTOJATOTOBKY TI0 BBIBEJCHHIO YeoBeka u3 crpecca. i3 MUC yBoJieH 3a Jpaky ¢ KOJIETOH.

6. XXenmmHa, 35 net, HHXEHEP, TOTOBWIIACH 3AIIUTHTh AUCCEPTAINIO, paboTasia B KOHCTPYKTOPCKOM O0pO.

7. Myxunna, 30 set, 60eBoit odunep, ciayxwit B BKC, 3HaeT Bce 0 MIIOTUPOBAHUH Pa3HBIX JETATEIbHBIX alapaToB,
3JI0yMOTPEOJISIET CIUPTHBIM.

8. XKenmuHa, 46 set, arpoHOM. 3aHUMAJIACh MOA0OPOM U afanTaliell pacTeHUH TS HAJTa)XHBAHUS CHCTEMBI )KU3HEO0CCIICYCHNUS




Ha 6aze. OTIMYHO 3HACT XUMUIO, OMOJIOTHIO U Teosoruio. ObanaeT ciadbiM 3I0POBLEM.

9. MyxunHa, 49 ron, JOKTOp (QU3NKO-MaTEMaTHIECKUX HAYK, OTIIMYHO IOAKOBAH B TEXHUYECKHUX CHEIUAIBHOCTSAX, TEOPETHUK.
10. MyxuwnHa, 57 net, akagemuk PAH, cepa naTEpEecoB - rymaHUTapHBIE HAYKH, OYCHB SIPKUN M XapU3MaTHIHBIH.

IMocne pacnipeneneHust posiei 03ByIUBACTCsI BTOPAst 9acTh JICTEH B! / 3aJaHUs:

Jliist BBDKUBaHUS Ha 0a3e HY)KHO MHHAMYM 5 4EJIOBEK M OJJHA TOHHA Ipy3a.

Br1 MmokeTe ¢ co00i B3ATh BCEX, HO Ka)XIbIi JOMOTHATEIBHBIA ACCAKUP JINIIACT BaC CTAa KHJIOTPAMMOB IIEHHOTO Oaraxa.
3amada UrpokoB 3a 20 MUHYT JOTOBOPUTHCS:

- OTIPENICNINTH, KAKOE KOJIMYECTBO TPy3a BO3BMETE C COOOI;

- CKOJIBKO Y€JIOBEK TOJICTHUT;

- KTO TOOPOBOJBHO MIOKUHET KOPAOJIb (€CIIH TAKOBEIC €CTh);

- €CJIM JISTAT BCE, TO Kak OyJeT pelicHa mpo0ieMa HEXBATKH KU3HEO00ECIeUHBAIOIIUX PECYPCOB.

YK-3.2. OOyyaromuiicst BiajieeT: HaBBIKOM IOCTAHOBKM LIEM B YCIOBUSX KOMaHAHOW paboOThl U
pelleHys MOCTaBIEeHHBIX 3a/1au.

Hrpa "Kocmoc" Ha mOCTaHOBKY HelH B YCJAOBMAX KOMAHIAHOW padoThl M pelleHUs] MOCTABJEHHBIX 3a1a4 B XoJe
KOMAaH/IHOT0 B3aUMO/IelicTBU

Onucanue urpbl:

Jlerenna urpsl. [locne MacmtabHOM AKOIOTHYECKON KaTacTpodsl Ha 3eMite IocTpoeHa KoJoHUs Ha "Mapce", u codupaercs
TpyIIa, KOTopas MpuOyAET Tyaa NMepBOH U OyAET 3alycKaTh ee padoTy. Y 3TOH IpymIbI camMble OONBINNE MAHCHl BEDKUT. OT
TOT0, KTO OYyZeT paboTaTh U Kak padoTa 6a3bl OyIeT OpraHr30BaHa 3aBUCUT BEDKUBAHUE BCCH KOJIOHUH.

IIpaBunia:

IMocne Toro, Kak 03By4eHa JIET€HAa, Y HTPOKOB €CTh 2-3 MUHYTHI Ha BHIOOP POJIH.

Cnucok poJieii:

1. leByika, 15 ner. Otnnununa, odoxaer UMKy U MaTeMaTHKY, TOTOBHIIACH K MOCTYIUICHUIO B TEXHUYECKHUIT BY3
9KCTEpHOM, cumnaTuyHas. Ho obnamaer HeycTONYNBON IICUXUKOMN M3-32 SKOJIOTMYECKOM KaTacTpo(bl, M3-3a IOKa HAXOAUTCS B
CTYIOpE ¥ IIOYTH He TOBOpHT. BitoOneHa.

2. Onoua, 16 ner. B mkosie umMeeT penyTauuio XyJIuraia 1 TPOCYHUKA, IPU 3TOM CHJIbHBIM U JIOBKHUH, IPEANOYTEHHUS B CIOPTE
JIeTKast aTJIeTHKa W BOCTOYHBIE einHOOOpCcTBa. BitobieH

3. JeBymka, 19 ner, wieH cOOpHOIt 10 Xy10KECTBEHHOH TMMHACTHKE, OYeHb 00asTeIbHAs, HO BCSI KHU3HB ITOCBAIIECHA CIIOPTY.
bepemenna, 25 Henens

4. lleBymika, 22 roJj, BEITYCKHHIIA METUIITHCKOTO BY3a, YYHUJIach OCPEACTBEHHO, MEUTAET JICUUTH JIFOJIeH, HO TIOKa HEe MMOHATHO
rOTOBA K 3TOMY HJIH HET.

5. MyxuuHa, 25 rona, obiBumi corpyanuk MUC, nmeeT 60J1b1I0# MOCTY)KHON CITUCOK CIIACEHHS JIFOJIeH T10J1 3aBajlaMu B ropax
U TIPH 3eMJIETPSICEHUAX, OKa3aHHUs EPBOM MEIUIIMHCKON TTOMOIITH, TaKkke paboTall Ha moXxapax, IMeeT

TICUXOJIOTUYECKYIO MTOATOTOBKY IO BBIBEJICHHIO UenoBeka u3 crpecca. M3 MUC yBoseH 3a paky ¢ KOJIJIETOH.

6. XKenmmna, 35 ner, HHXEHep, TOTOBUIIACH 3allIUTUTD AUCCEPTALNIO, paboTaia B KOHCTPYKTOPCKOM OIOpoO.

7. Myxunsa, 30 ner, 6oeBoit odpurep, cayxuia B BKC, 3HaeT Bce 0 MIOTHPOBAaHIH Pa3HBIX JICTATEIBHBIX allllapaToB,
3710yNOTPEOISIET CTUPTHBIM.

8. XXenmmHa, 46 yet, arpoHOM. 3aHUMAIACh MOIOOPOM U aJanTallield PaCTCHUN IS HATaKUBAHUS CHCTEMBI )KH3HEO00SCTICUCHHS
Ha 6aze. OTIMYHO 3HAET XUMUIO, OHOJIOTHIO U reoioruto. O6anaer cadbiM 3710pOBBEM.

9. Myxunna, 49 ron, TOKTOp GU3NKO-MATEMAaTHUECKUX HAYK, OTIIMYHO TOAKOBAaH B TEXHUYECKHX CIIEIIHAIBHOCTSIX, TEOPETHK.
10. MyxuwnHa, 57 net, akagemuxk PAH, cepa naTEpEecoB - rymaHUTapHBIE HAYKH, OYEHB SIPKUH M XapHU3MaTHIHBIN.

ITocne pacnipeneneHus posieii 03ByUHNBAETCSl BTOpPAst 4acTh JIETEHbI / 3a1aHUS:

g BeDKuBaHMA Ha 0a3e HY)KHO MUHIMYM 5 YeIIOBEK M OJlHA TOHHA TPy3a.

Br1 MokeTe ¢ co00# B3ATh BCEeX, HO KaXIbIi TOTIOTHUTEIBHBIA MAaCCAKUP JIUIIAET Bac CTa KAJIOTPaMMOB IIEHHOTO Oaraxa.
3amava UrpokoB 3a 20 MUHYT JOTOBOPUTHCS:

- OIIPEICIUTH OCHOBHYIO 1[€JIb KOMaH/IHOTO B3aHMMO/ICHCTBHSI;
- OIIPEIeNINTh, KAKOe KOJIMYECTBO IPy3a BO3bMETE C COOOH;

- CKOJIBKO Y€JIOBEK IOJIeTHT;

- KTO TOOPOBOJIBHO IIOKWHET KOPaOIIb (€CII TAKOBBIE €CTh);




- €CJTU JIETAT BCE, TO KaK OyJeT pelieHa mpoodieMa HeXBaTKH KU3HE00EeCTIeYnBaIONUX PECYPCOB.

YK-6.1.

OOy4aroIHiicss YMEET: HCIOJBb30BaTh HHCTPYMEHTHI M METOJbI CAMOOIICHKH, OMPEICiseT
HPHOPHUTETHI CAMOPA3BUTHA ¥ PO(HECCHOHAIBHOTO POCTa

3amanue 1.

I/ICHOJ’ILSyH METOABI CAMOOILICHKHU, OMPCACIIUTEC IPUOPUTETHL COOCTBEHHOTI'O CaMOpa3BUTHUA Ha 5 nmer BIICpCA.

CocraBpTe MHANBUya bHYIO IPOTPAMMy CBOETO PA3BUTHA.

YK-6.1.

OOyuaronuiicsi BlIaaeeT: MHCTPYMEHTAMH W METOJaMHM OIPEJCICHUS HEeTN U 3aJaqd LEeNN
caMopa3BUTHUS U MPO(ECCHOHANBHOTO POCTa, IUNITAHUPOBAHUS W YIIPABICHHUS BPEMEHEM IIPH
BBIITOJTHEHNH KOHKPETHBIX 3a]1a4, TPOEKTOB, P JOCTI)KEHIH TIOCTABJICHHBIX LIEJICH.

3aganue 1. «[IpoaHanmu3upyiite npeanoxXeHHbIE [eH, HAWAUTE U UCIIPaBbTE B HUX OIIHOKH (eciu Tpedyercs)»

[pemmosxxenHast GOpMyITHPOBKA LIEITH B gewm 3aximogarores ommoOka(m)? I'pamoTHas, o Bamemy

MHEHHUIO, hopMmyIrpoBKa
JIaHHOU LIeJu

K Hos10pro 20XX roja pa3BUTh HaBBIK

JMIEPCTBA 10 YPOBHSI, TIO3BOJISIOIIETO
MHe 6oJiee 3G GEKTUBHO PeIIaTh
podheCCHOHATBHBIC 3a1a4H.

BrimonHuts BCE MEPOTIPUSITHSI,
MIPEAYCMOTPEHHBIC OM3HEC-TIAaHOM, JI0
koHIa 20XX r.

[ToBeicuTh ypoBeHB 1Q 1m0 125 Gamion
1o Hos1O0pst 20X X rona. Kpurepwii —
MTOBEIMIICHUE KauecTBa
MTOJITOTABITMBACMBIX MHOIO
AHATUTHYCCKUX MaTEPHAJIOB.

3anmanue 2. «Hamumure Tpu Bamm «ymHBIeY menm» U MpoaHaTu3upyiTe ux no kpurepusim SMART.

Ne Hampasnenue Tema Lens Amnann3 no xpurepusm SMART
00pa3oBaTeNLHOTO
nporecca
1.
2.
3.
YK-6.2. OOy4aroHics yMEeT: COOTHOCHTD IIeJTH, CIIOCOOBI M CPECTBA BBIMOJHCHUS JCSITEIBHOCTH
¢ eé pesynbTaTaMH, BBICTPAWBATh KapheporpamMmy U TMOAOUpATh HUHCTPYMEHTHI

HETIPEePBIBHOTO 00pa30BaHUs

3amanne 1.

BricTponTe KapbeporpaMMyHHXEHEpa 10 MPO(HII0 CBOSH CHENHAIFHOCTH U MOoAOepHuTe HE MEHBIIE YETHIPEX WHCTPYMEHTOB

pa3BUTHUSA

YK-6.2. OOydatonuiicss BlafeeT: METOJaMH ¥ HMHCTPYMEHTaMH HEIPEPHIBHOTO 00pa30oBaHUS

(oOpa3zoBaHns B TeueHWE BCEH JKM3HM) [UIA peaM3alliid TPAaeKTOPHH CaMOpPa3BUTHA,
HaBBIKAMH CAMOKOHTPOJIT M pedIIeKCHH, MO3BOJIIOIINE CaMOCTOSITENEHO KOPPEKTHPOBATH
oOydeHne 10 BEIOpaHHOH TPaeKTOPHUH

3amanne 1. CocTaBpTe NOPOKHYIO KAapTy TPACKTOPUH CaMOPA3BUTHS HAa OCHOBE MPHHIIMIIOB HEMPEPHIBHOTO 0Opa3oBaHWMs,

MIPOIIMCAB METOJIBI U HHCTPYMEHTHI HanboJiee OIXOSIINE I Ce0s1, ONPEISUB PENIEPHBIE TOYKU CAMOKOHTPOJIS U PEQIICKCHH.




OIIK-8.1. OO0yyaronIuiicst yMeer: OpraHu30BaTh U KOOPIUHUPOBATH PabOTy 1O 0OYUESHHUIO M Pa3BUTHIO
KaJpoB, KOHCTPYKTHBHO OOCYX/JaTh 30HbI POCTa COTPYIHHKOB Ha OCHOBE (aKTOB HX
paboueit TesSTeTPHOCTH, ONIPEILIATh IMOTPEOHOCTH B 00yIeHUHN PaOOTHUKOB.

Keiic 1.

Pernonansubiii qupexrop no CHI' MHOroHanuoHanapHOH (hapMaleBTHYECKOH KOMITaHHH MOMPOCKII MperojaBaTesed oHOH H3
MOCKOBCKUX OH3HEC-IIIKOJI IIOATOTOBHUTH MPOTPaMMy O0OyUESHHUS U PYKOBOJHUTENEH PErHOHAIBHBIX PEICTABUTEIbCTB.

Ilo ero 3aMbICJ]Ty, IO OKOHYaHUHW HOPpOrpaMmMbl PYKOBOAUTECIN OOJLKHBI MNOJYYUTHb YCTKOC MNPEACTABJIICHHUE O CBOUX 3aJavax,
(byHKHI/IHX u OGH?,aHHOCTS[X, BLIpa6OTaTI) HaBBIKU YIIpABJICHUA MNPEACTABUTCILCTBAMHU, KOTOPLIC 3aHUMAIOTCA peanmauneﬁ
MPOAYKIIUU B PETUOHAX U B KOTOPBIX pa60TaeT OT TPCX A0 IATH YCJIOBEK, IOHATH KYJIbTYPY MaTepHHCKOﬁ KOMIIaHHWH.

Ilo cioBam PErMOHAJIBHOI'O JUPCKTOpA, U3 ABaALATU pyKOBOﬂI/ITeﬂeﬁ MpCACTAaBUTEJILCTB JIMIIb ABOC Y4aCTBOBAJIUM B IMIpOorpaMme
HpO(l)eCCI/IOHaJ'IBHOFO 06yquI/m B 3211'[3.,[[H0ﬁ EBpone, OCTAJIbHBIC TOBOJIbCTBOBAJIUCH «UHCTPYKTAXKCM Ha pa60qu MECTC».
boabmmHCTBO M3 HUX pa60TaeT B KOMIIAaHMMW MCHBLIC OJHOI0 TroAa, IMpU4YeM HUX NOPEALICCTBYIOIIUE KapbEepbl BECbMa
paBHOO6paSHLI — OT HH)KCHECPOB-MECXAHHUKOB 10 XUPYPIroOB.

Bompocst: 1. C gero crieayer HauaTh HOATOTOBKY MPOTrPaMMbI COTPYIHHKaM OU3HEC-IIKOJIbI?

2. TlopexomeHyiiTe MOCIIENOBATENHFHOCTh NEHCTBUI O MOATOTOBKE M peayu3aliy IporpamMbl oOyudenus. 3. Kakue meronp
00yueHus OyayT HanOoJee MPUEMIICMBIMHE IS JAHHOM IPOTPaMMBbI?

4. Kak oleHUTh 3((EKTHBHOCTH IIPOTPaMMBI 00yIeHUS?
Keiic 2.

Bbl pykoBoauTens ydeOHOTO 1ieHTpa. Bamn coTpyaHuk mpoBen o0ydaroliee MEpONpusITHEe Ha HOBYIO ISl HETO TeMy. Bbl xoTuTe
MOJICJIUTHCST HAOMIOACHUAMH CO CBOMM coTpyaHukoMm: «[lo moBomy BeOuHapa. Sl meman(a) 3amMeTkHM IO XOAY IUIIOC Buepa
noo0Iaiack ¢ MOCETUTENSIMH, coOpa(a) Koe-KaKylo 0OpaTHYIO CBSI3b.
Chauasia rpo mitockl. Thl 0O4eHb MHTEPECHBII CIIMKEP, TBOSI SHEPIeTHKA, INIyOHHA MBICIIHU - BCE TO JIFOJSM [TOHPaBUIIOCH.
Tenepb NIpo MUHYCBIL.
1. KonreHnt Obu1 He amanTrpoBaH oy LA.
2. KoOHTEeHT ObUT KHIDKHBIM M CIIMIIKOM TEOPETHYECKHH C aKaJeMHUYECKHM YKJIOHOM, CIIOKHBIM Ui BoctpusTus. Jlroau
HacTPanBaJiCh HA Y4eOHO-Pa3BIEKATEIBHBIH J1aj, HO TOIYUIHIH «3arpy3».
He 0bu10 *XHMBBIX HCTOPHIA, HA KOTOPBIE JIIOJM MOTIIH OBl CKa3aTh — «J1a, 3TO PO MEHS, 3HAYUT MHE K BaM».
Maro uHTepaKkTuBa.
OueHb OosbIIMe Tay3bl HAa OTBETHI B YaTe. [loka 0TBeuaroT, HaJ0 YeM-TO 3TH May3bl 3aOIHATE. HUKOTO HE XKaeMm.
Temrr peun - o1IM B OCHOBHOM Macce HaJio ObIcTpee U Oozapee.
MOHOTOHHOCTB pedH. ITO OTMETHIIA NTapa YEJIOBEK U3 IMPUCYTCTBOBABIIHX.
Jtogu yuumm, nake Terias ayJUTOpPHUs, M3HAYAIBHO JIOSUIBHAS, HACTPOEHHAs JOCHIETh 0 KOHIA M JaTh OOpaTHYIO CBS3b, a
MOXET M KyMUTb. DTO HUKY/A HE TOIUTCS.
HazoBure 2 mpuHNHMIA , KOTOPbIE HapyIIaeT JaHHAst 0OpaTHas CBS3b.

Nog,~®

OIIK-8.1. OOyuaromuiicss BIaJIeeT: HABBIKOM OIPEICNICHHs] CHIBHBIX CTOPOH W OTpaHHYCHHI
pabOTHHUKOB, METOJaMH pAa3BUTUS COTPYAHHWKOB C YYETOM IPHOPUTETa WX DPAa3BUTUSA U
MOTPEOHOCTEN OpTaHU3aIINY.

Keificbl «YpoBeHb FOTOBHOCTH IIO{YMHEHHOI0»
3ananue: Omnpenenure, Kakoil ypoBEHb TOTOBHOCTU COTPYIHHUKA K PEIICHHIO 33]a4l OIKCaH B KaX10H CUTyaluu

Curyanus 1

Anexcet YeboTapeB HelaBHO ObLT Ha3HAYEH PYKOBOIUTENIEM IOAPA3/EICHHs, B KOTOPOM OH JOJTO€ BpeMs MpopaboTan B
Ka4yecTBe KIIFOYEBOr0 COTpyAHHMKA. ECITM 4ecTHO, ero MOXKHO Ha3BaTh JIy4YIIUM COTPYAHHUKOM mojpaszaeieHus. OH mpekpacHo
[MOHUMAET, KaK OPraHW30BaH TEXHOJOTHYECKHUU MPOIIECC, 3HAET BCE TOHKOCTU «KAaK CBOU IISITh MAaJbIIEB», ONEPATHBHO PEIIaeT
Bce mnpodeccroHanbHble 3aiaun. Kpome Toro, y Auekcesl ecTh €lle OJHO 3aMevaTeSbHOE KaueCTBO — OH IO-HACTOSIIEMY
OTBETCTBCHHBIN YEJIOBEK M Ha HETO BCETIa MOXKHO IOJIOKUTHCS.

Hasnauenwue sBisiercs 11t Anekcest 1oaToxaaHabM. OH 09€Hb JaBHO TOBOPHIL, UYTO €My ObLTO ObI HHTEPECHO MonpoOoBaTh ceOs
B POJIM PYKOBOIMTEIS, YTO OH BUAUT MHOTO BO3MOYKHOCTEH ISl MOBHIMICHUS 3(PPEKTHBHOCTHA pabOTHI moapasaeneHus. [Ipasnaa,
paboTa ¢ KOJUICKTUBOM Y HEro He o4eHb jamutca. Ero crpemiieHue mposBUTH ceOs B KAYECTBE «HACTOSIIETO PYKOBOJTUTEIISIY




BBI3BAJIO CHayaja HEJOYMEHUE, a MOTOM U OTPULATEIbHYIO PEAaKLUI0 CO CTOPOHBI MOAYUHEHHBIX. MOJIOJbIE COTPYAHUKH K
AJexcero TpUCIYIIMBAIOTCS, a BOT CO «cTapukammu» - Oena. [locnennHee Bpemst OHM JHMIIb (OPMAJIBHO BBIMOJHSIOT BCE
pacnopsxeHus: Anekcesl.

Taxoke He Bce IaguTcst y AjeKcesl ¢ OTYETHOCTBIO U PSIIoM (POPMaNIBHBIX MPOLETYD.

O/IHaKO OH ONTUMHUCTHYHO CMOTPUT B Oy/ylliee U NSHCTBUTENBHO CTApaeTCsl.

B 3axmouennn Anekceil BeIpa3ul yBEpEHHOCTb B TOM, YTO MOJYUHEHHBIE CMOTYT ONEPATUBHO CIIPABUTHLCS C 3aJadel, HOMPOCHI
UX 0Y€Hb BAYMUYHUBO ITOJOWUTH K €€ PEIICHHUIO.

Curyanus 2

PyxoBogurens Mrope IlymkoB momyumn ¢opmMy HHIMBHIYadbHOTO IUIAHA Pa3BHUTHA, KOTOPYIO HEOOXOIMMO 3alOJHUTH U
HanpaBuTh B KoprnopaTUBHEIN YHUBEPCUTET B TEUEHUE TpeX Helenb. B npouuioM rogy Urops npoiuen 1ByXIHEBHBIM TPEHUHT 1O
3anoHeHHI0 MHIMBUIYalbHBIX IJIAHOB Pa3BUTHUS U TEIEPh OYEHb XOPOIIO OPHEHTHPYETCS B JaHHOW Teme. MIropb BBIIESTIIT AT
ceOsi IPUOPHUTETHl Pa3BUTHS, ONHUpasCh HA MOJENb KOPIOPAaTHBHBIX KomileTeHIHH. ChopMynupoBan IBe HEIH Pa3BUTHSA U
COCTaBWJI NIEPEUCHb MEPONIPUSITUI MO AOCTHRKEHUIO KON U3 HUX. Meponpuartus, KOTopble Biucand B IHAUBUTyadbHbIN IU1aH
pasButust Mrope, HaXxoIiITCs B paMKax pa3lIMUHBIX cep pasBUTHS — «pa3BHTHE Ha pabodyeM MecTe», «oOydeHHe Ha OIbITE
JIPYTHX», «IOJydeHHEe 0OpaTHOM CBSI3W», OHM Pa3HOOOpPa3HBl M PEANTUCTUYHBI MO cpokaMm. Tex 2,5 yacoB, KOTOpBIE MOTPAaYEHBI
MOCJIe OKOHYaHUs paboyero JHs Ha cocTaBieHne HauBHayanbHOTO IUIaHa pa3BuTHs, Mropro coBceM He xaib. OH yOeXIeH, 4To
JUIsl IPO()eCCHOHATBHOTO POCTa M KAphEPHOTO MPOJBHKEHUSI IPOCTO HEOOXOAMMO ILIEJIEHAIIPaBICHHO U CO3HATEIBHO Pa3BUBATh
CcOOCTBEHHBIE MPO(ECCHOHATHHBIC HABBIKH.

Curyanus 3

Menemxep Buxrop IlomoB HemaBHO BepHyJcs M3 3apyOeXHOM moe3nkn mo oOMeHy ombIToM. TaMm, Ha WHOCTPaHHOM
npeanpusTan Buktop npoxoamn obydenne no teme «Crucrema ynpasieHus nepconangom». 11o MHeHuro BukTopa u ero xosuer,
noe3zika Obla KpaifHe MHTEepecHOH, mosie3Hol U nHpopmaTtnBHO#. Ilo pesynbTataM KOMaHIMPOBKH PYKOBOJACTBO IONPOCHIIO
Bukropa BBICTYNUTH HepeA APYTMMH pyKoBoauTedsiMu IIpenmpusarus, B KoTopoM OH pabotaer. llenp BBICTYIUIEHUS —
Npe/CTaBUTh HanOoliee TOJIe3HbIE M MHTEPECHBIC HWACH U3 3apyOeKHOW NMPaKTHKH yHpaBlieHHs nepcoHasnoM. Panbiie Bukrop
HHUKOT/Ia HE BBICTYIIAJ Tiepe]] Takoi 0oJbiIoi aynuropueld. OH He OYeHb MOHUMAET, KaK IPaBUIBHO OBbUIO OBl OPraHU30BaTh CBOE
BBICTYIIJICHHUC — HY>KHO JIU TOTOBUTH cnaﬁnm, €CJIM HY)KHO TO, KaKM€ 1 KaK, CKOJIbKO BPEMCHH pacCKa3blBaTh, @ CKOJIbKO OTBEYATh
Ha Bompocsl # T.J. Kpome Toro, Buktop ¢ neTcTBa He Mr00UT IMyOIHYHbIe BBICTYIUICHHs. Kax b1l pa3 B MOJJOOHBIX CUTYalUsIX OH
OYCHb BOJIHYETCA, YYyBCTBYCT ce6$1 (HIKOJIBHUKOM», «TEPACT MBICJIb». BI/IKTOp BCAYCCKH NBITACTCA OTTAHYTH JAaTy BBICTYIUICHUA,
HaxOoZsI KaX/IbIi pa3 KaKne-TO BECKHE IIPHIHMHBI.

Curyanus 4

AnpbOept XpoMOB — SIBISIETCS PYKOBOAWTENEM NPOWU3BOACTBEeHHON enuHunbl Kommanmn. OH OTIMYHO 3HAET BCE HIOAHCHI
JESITeNPHOCTH, T.K. KOTAa-To caMm (opMHUpoBal W oTiaxuBal padory. Korma AmsOepT TONBKO HadyWHAN ONTUMH3UPOBATH
JIESITENTFHOCTh [IPOU3BOJICTBEHHON CAWHHUIBI €My, IEHCTBUTENBHO, ObUT0 TpymHO. Ho, Oyoyddm dYelmoBEeKOM CIIOCOOHBIM H
TPYAOMIOOMBEIM, OH CO BPEMEHEM OCBOMJICS U OTIIMUYHO cIipaBuica ¢ 3afaueil. [1o onenke pykoBoacTsa Kommnanuu, B HacTosIee
BpeMsl CTPYKTYPHOE IOIpa3IeiieHue, BO3IIaBIsieMoe ATbOePTOM, SIBISICTCS OJTHHM U3 CaMbIX 3P PEKTUBHBIX.

B srom roxy pykoBoactBo Kommanum mnpenioxuiao Anp0epTy MoxyMmars Hajx WAeed, CTaTh PYKOBOAWTENIEM M HalaIuTh
JIeSITeTFHOCTh BHOBB NIPHOOPETEHHON POU3BOICTBEHHON €AUHUIIBI B IPYTOM PETHOHE.

Opnako Ans0epT He YBEpEH, 4TO coriacuTcs. «/IBa paza BOWTH B OJHY M Ty )K€ BOJY» - OU€Hb CJIOXKHO. BBITOIBI M TepCIIeKTUBHI
MPUHATHS TAHHOTO TPEAJIONKCHUS Ui HETO HEOUeBUIHBI. PHckn ANbOEepT OlCHWBAeT, KaK OYeHb BEICOKWE. boiee Toro, m3
MOIpa3IeNIeHs, KOTOPOE BO3TIIABIIET ANBOEPT, COBCEM HEIABHO IO CEMEHHBIM OOCTOSATENECTBAM YIIEN €ro 3aMeCTHTENb,
KOTOpOoro ANb0epT BHAENT B Ka4eCTBE CBOEro MpeeMHHKA. Temeph COBEPIICHHO HEMOHSATHO, B «YbH PYKW» IIOMANET €ro
MIPOU3BOJICTBCHHAS CTHHHUIIA.

Curyauus 5

Omera IlepoBa nBa Mecsia Ha3aja mpunuia B JlemapTtaMeHT yrpaBiieHHs NepcoHanioM onxHoro w3 Ilpeamnpustuit Kommannu Ha
OJDKHOCTH CHEIHANKCTA 10 OOYYEHUIO W Pa3BHTHIO. JTO ee mepBoe Mecto paboTel. Jlerom Ombra ¢ OTIHMYHEM 3aKOHYHIIA
¢axynbrer ncuxonornu MI'Y um. Jlomonocosa. Eif nmpeanoxunm pa3padboraTh KOMIUIEKC MEPOIPUSTHH 110 Pa3BUTHIO HaBBIKOB
YIpaBJieHUs JIIOABMH Ul PyKOBOJHTENCH cpeaHero 3BeHa. Onbra OXOTHO COIVIACHIIACh B3ATHCS 32 pa3pabOTKy NPOrpaMMBbI
00y4YeHHs U C 3HTY3Ma3MOM NPHUCTYNHJIA K PEIICHHUIO ITOCTaBICHHON 3agaun. [lo ee MHeHMIO, pa3paboTKa JaHHOW MPOrpaMMBI
MIOMOXET €l MPUOOpPeCcTH HOBbIE 3HAHUS W MPOSBUTH ceOs Ha [Ipeampustuu. Onbra yoexaeHa, 4To o0namaeT JO0CTaTOUHBIMH
3HAHUSIMH [T BRITTOJTHEHNS 3a/IaHUS, XOTS OYEBHIHO, YTO OHA HE JI0 KOHIA ITPEJCTABISET BCe MpoOIeMHBIe 00IacTH, KOTOpEIE,
KaK IIPaBHJIO, BOSHUKAIOT B CTOJIb CEPHE3HOM M KOMIUIEKCHOM IPOEKTE.

3agava. B Bamem oTnene ecTb COTPYJIHHK, KOTOPBIH MPOILIEI BCE 3Talbl KAPHEPHOTO pa3sBUTHs. B HACTOSIIMI MOMEHT HHKTO
Jydlle, YeM OH, HE 3HaeT CIeHU(UKN JesTeNbHOCTH nojpa3aeneHus. OQHaKo Bl TOHUMAETE, YTO Yepe3 HEKOTOPOE BPEMS eMy
CTaHeT CKYYHO paboTaTh 31€eCh.

UYro BBl eMy IpeI0KuTE?




OIIK-8.2. OOyyaromuiicsi yMeeT: HCIIOJIb30BaTh HOPMAaTUBHO-TIPABOBYIO 0a3y NpH 3aKIIOYCHUH
TPYIOBBIX JOTOBOPOB M JAONOJHMTENBHBIX COTJALNIEHHH K HUM, HAaXOIAWTh OIIMOKH U
HECOOTBETCTBHUS NPH 3aKIIOYECHUH TPYAOBBIX JOTOBOPOB M JOMOIHUTENBHBIX COTJIAIICHUHN K
HHM.

3amaya 1.

MeHemkep IO YIpPaBIEHHIO IEPCOHAIOM MPOBEN coOeceloBaHUE C IMPETCHIAEHTaMH Ha JOJDKHOCTh ITOMOIIHHMKA
3amecTuTens nupektopa: 17 nerneit Anexcanapoi u 20 nerneit Mapuel, kotopast sSiBIsIach HHBaIMIOM 2 rpynmnsl. Ha padoty
JIeBYIIKH ycTpauBaroTcs BrepBble. CoOecenoBanue npounid obe. MM ObUIO NMPEIoKEHO Ha CIEAYIOIUI NeHb HPUHECTH
JIOKYMEHTBI, 0€3 IpeIbIBICHUS KOTOPBIX TPYIOBOW JIOTOBOP C HUMHU, TI0 CJIOBaM MEHEKEepa, HE MOXKET OBITh 3aKJIFOUCH:

- IACIOPT; TPyAOBas KHIKKA;

CTPaxoBOE CBHIETEIILCTBO 00A3aTEIBHOTO IIEHCHOHHOTO CTPAaXOBaHUS,

3aII0JTHEHHYIO aHKETy ¢ HHpopMaImeil 000 Bcex ONMMKaiIIMX pOACTBEHHIKAX C MECTaMH PabOTHI.

W3 mpoekTa TpymOBOTO IOTOBOpA, MPEIOCTABICHHOTO WM JUI O3HAKOMIICHHS, CIENyeT, 4To paboTHHKaM Oyner
YCTaHOBIIEH HCIBITATENbHBII CPOK, IPOJOIDKUTENIBHOCTBIO 2 MECALA;

OTITyCK IIPEJOCTaBJIAETCS IO HCTEUCHHI0O 6 MecsAlleB C MOMEHTa 3aKIIO4eHHs TPYJOBOTO  JIOTOBOpA
MIPOJIOJIKUTENFHOCTRIO 28 KalleHJapHBIX JHEH;

pexuM padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBoM Ha 0bex ¢ 14.00 - 15.00.

JaiiTe OIEHKY NpaBOMEPHOCTH TpeOOBaHMI MeEHeIKepa MO YIPABICHUIO NEPCOHAJIOM M 3aKOHHOCTU YCJIOBHM
TPYZOBOTO JOTOBOpA.

1. Kakue 1OKyMEHTBI JOJDKHBI OBITh IIPE/ICTABICHBI YKa3aHHBIMU MIPETEHICHTaMU Ha paboTy?

2. KakoBbI IpaBuIa yCTaHOBJIEHUS UCIBITATEILHOIO CPOKa?

3. OcoOeHHOCTH TPEJOCTABICHUSI OCHOBHOTO €XKErOJHOT0 OIUIAYMBAEMOrO OTIIYCKAa OTAENBHBIM KaTeTOPHIM
paboTHHUKOB

4. Kakoii pexxuM paboThl MOT OBITh YCTaHOBIICH [UIS JAHHBIX paOOTHHKOB?

OIIK-8.2. OOyuarommiicss BiameeT: HABBIKAMH aHAJH3a TPYJOBBIX IOTOBOPOB U JOMOJHHTEIBHBIX
COTJIAIICHUH ¢ Pa3HBIMH KaTeTOPUSMH PaOOTHUKOB.

3amaga 1. B TekcT TpyaoBoro moroBopa ¢ MIBaHOBBIM, MPUHUMAEMbIM Ha JIOJDKHOCTH MEHEKepa Mo padoTe ¢ KIMEHTaMHu B
opranuzauuio «Dakeny», BKIIOUWIHN CIEAYIOLUE TOT0KEHHUS:

— paboroaarens 00s3yeTcst BbIIaTh PAOOTHUKY 3K3EMIUIIP JOJHKHOCTHOM MHCTPYKIIMH, HAYUCIIATh M BBITUIAUUBATDH €KEMECSIUHYIO
3apaboTHYIO MJIATY;

— YCJIOBHSI TPYAOBOTO JOrOBOPA HOCSIT KOH(DHUICHIINAIBHBINA XapaKTep U pa3IIAlICHUIO HE MOJIJICKAT;

— YCJOBUA TPYAOBOI'0 JA0TroBOpa MOTYT OBITh HM3MEHEHBI 110 COIVIALICHUIO CTOpPOH NOYTEM HNOAMNHUCAHUA HOIOJHUTCIBHOT'O
COTJIAICHUA WK ITYTEM NOAIIUCAHUA HOBOI'O TPYJOBOT'O JOTOBOpPA,

— CPOK UCIIBITAHWA COCTABJISACT 2 MEcd1a, KOTOpLIﬁ IO COrJIallICHHUIO CTOPOH MOXKET OBITH MIPOMJICH CIIIC Ha 2 HCICIIN.

OrnpenennTe NPaBOMEPHOCTh BKIIFOUEHHBIX MOJIOKEHUH.

OIIK-9.1. Obyuarowuiicsi ymeem: OCYLIECTBISITH KOHTPOJb COOTBETCTBHS (pOpMBI OIIATHI TpyAa U
BU/IA JICSITENBHOCTH paOOTHHKA, HAXOJWTh M YCTPAHATH OIIMOKH B CHCTEME OIUIATHI TPYAA
PpabOTHHUKOB
Curyanus 1

B cooTBercTBUMM € TpPYJOBBIM JOTOBOpOM iisi paboTHHMKa ckiana opranmszanuu IlerpoBa C.I1. ycraHOBieHa mpocrtas
noBpeMeHHast ¢popma ormatel Tpyna. I[lerpos C.II., cormacHo Tabento orpaboTaHHOTO BpeMeHH, B MapTe Mecsue 202  rona
orpabotan 176 gacos. Tapudnas craBka cocrasiser 100 py0. 3a 1 vac.

3anmanue. Onpenenuts cymMmy 3apaboTtHoi muiatel [letposa C.I1. 3a mapt 202 ropa.




Curyarus 2

B cooTBeTcTBUM ¢ TPYJOBBIM JOTOBOPOM AJIS clecaps-peMOHTHHKAa MEXaHMUYECKOro Iiexa opraHusanuu Briacosa B.A.
yCTaHOBIICHA TIOBPEMEHHO-TIpeMuabHast popMa oriatel Tpyaa. Pasmep exemecsunol npemun coctasiseT 20% oT dpakTuyeckn
HayMCcJIeHHOHM 3apaboTHol IuiaTel. BiacoB B.A., cormacHo Tabento oTpaboTraHHOro BpemeHH, B mapre Mecsue 202 rona
otpabotan 176 vac. TapudHas craBka cocrasisier 110 py06. 3a 1 yac.

3amanme. OnpenenuTh cyMMy 3apa0oTHOH matel BracoBa B.A. 3a mapT 202 roxa.
Curyamus 3
B cooTBeTcTBHM €O INTATHBIM PACIHCAHHEM HAa4YalbHHKY IUaHoBoro otaena CoxosoBy A.M. yCTaHOBIECH NOIKHOCTHOM

oknan 26000 py6. Yucmo pabounx mHeit B Mapte 202 roma cocraBiser 26 paboumx aued. Pakruuecku CoxonoBeiM A.U.
otpaboTaHo 22 pabounx JHS.

3amanme. OnpenenuTs cymMmmy 3apaboTHoit matel CokonmoBa A M. 3a mapT 202 Tona.

OIIK-9.1. Obyuarowuiicsi 61adeem: HaBBIKAMH SKOHOMHYECKH IPABHIBLHOTO (OPMYJIHPOBAHUS H
MIOCTAQHOBKH 3aJa4 B 00JIaCTH OIUIaThI TPyAa

Curyanus 1

Pabotauky oprammsanuu [laBmoBy W.II. mpemocraBieH odepemHON OIUIAYMBACMBIN OTIYCK MPOJOJDKHTEIBHOCTHIO 14
kajeHaapHbIx aued ¢ 14.01.2018 roga o 27.01.2018 roma BratountensHo. Oknan padotHuka cocrasiser 20000 py0., Apyrux
BBIIIJIAT B IOJIB3y PabOTHHKA He mpousBoamnoch. Pacuernsnii mepuox ¢ 01.01.2017 roma mo 31.12.2017 roma orpaboTan
ITaBnoseiM M.II. He momnocTeio: B Mae 2017 roga ITasmos W.II. 6onen ¢ 07.05.2017 roga mo 20.05.2017 rona, B CBSA3H C YEM 3a
Maii eMy ObUTa HauuclicHa 3apaboTHas mwiata B cymme 5000 pyoO.

3amanne. OnpenenuTs 3apaboTHyTo miaty [laBinosa W.I1. 3a ouepemHO# OTITyCK.
Curyanus 2

Pabotauxk opranuzamu CmupHOB A.A. ¢ 14.02.2018 roga yXoAuT B OTIYCK NMPOAODKUTEIBHOCTHIO 28 KaleHIapHBIX JHEH.
ITepuon ¢ 01.02.2017 roga mo 31.01.2018 roma CmupHOBBEIM A.A. oTpaboTaH moiaHOCTHI0. B 2017 romy moMKHOCTHOW OKIa
pabotauka coctapisin 25000 py6. C 01.01.2018 roga momkHOCTHOU oknaj paboTHuka moBbimeH Ha 10% u cocraBui 27500

pyo.

3aganue. OnpeaenuTh KO3Q(GUIMEHT MOBBILIEHNS 3apabOTHO TUIaThl U 3apaboTHYO TiaTy CMupHOBa A.A. 32 ouyepenHoi
OTIIYCK.

Curyanus 3

@DoHA omIaTHl TpyJa B TeKymleM roay cocrasiser 750 Teic. py6. Ha Oymymmit rox mpeanpusTueM yCTaHOBJIEH HOPMATHB
npupocta GoHAa orIaThl Tpyaa B pasmepe 10% 3a 5 %-Hblil mpupocT 00beMa MPOTyKITHH.

3amanue. PaccuntaTh IaHOBBIN (QOH/T OMJIATHI TPYAa HA JAHHOM MPEIIPUSTHH 33 TOJ.

OIIK-9.2. Obyuarowuiicsi ymeem: yoexaaTh, MOTUBUPOBATh U OKa3bIBATh BIMSHUE 0€3 UCIIOIb30BaHUS
aJIMUHUCTPATUBHOTO JABJICHUS.

Curyanus 1

Amnanus CUTYaluH «3MEHEHHUS B CUCTEME 3aD360THOﬁ IUIATHI B OaHKE»

Llenv ananuza: pa3BUTh HABBIKK BHIPAOOTKH YIIPABIEHUYECKUX KaJPOBBIX PELICHUH C NCIOIB30BaHUEM TEOPHI MOTHBAIUH.
3aoanue. O3HaKOMBTECH C CUTYallMEH U OTBETHTE Ha BOIPOCHI K HEH.

Cumyayus. PyKkoBOACTBO KOMMeEpYECKOTo OaHKa B CBS3M C PAIOM OOBEKTHBHBIX M HEOOBEKTHBHBIX NPHYUH (IIPHIEM
TIOCJIEIHUE TTpeoluIaiani) pelIio U3MEHNUTh cucTeMy M (GopMy OIUIaThl TpyAa paOOTHHKOB (POHIOBOIO YIPaBIICHUS: €CIH




paHBIIE €ro COTPYAHHWKH IMONydanu (UKCHPOBAHHBIM oxiiazn mioc 10% OT CyMMBI KOMHCCHH 3a MPOBEACHHYIO CHEIKY, TO
Teneps OKJIaJI IUKBUIUPOBAJICS, a «CACTBINNHAY yBeIndmIach 10 40% OT KOMHCCHH 32 OTIEPAIHIO.

B cBsi3u ¢ 3THM HOBIIECTBOM OOJIBIIMHCTBO BEIYLIMX CHELMAIHCTOB (0e3 KOTOphIX padoTra (POHAOBOTO ympaBieHus Oyaer
napajnu3oBaHa cpa3sy, a Bcero 6aHka — CO BPEMEHEM, TaK Kak 3TO yIpaBJICHHE SBILUIOCH BEAYILMM B JAHHOM O0aHKE M CaMBIM
peHTa0eTHHBIM) TIOJATN 3asBICHUE 00 yXoe.

Onpoc, NpPOBEACHHBI MEHEIKEPOM II0 YNPABICHUIO IIEPCOHANIOM, BBIABUI CJEAYIOLINE NPUYMHBI TaKOTO IOCTYIKA!
HEYBEPCHHOCTh B IOJTYYEHHH CIPABEIJIMBOIN OIUIATHI MPU HEOJArONPUSTHOW CHTYallMd HAa PHIHKE; BOCHPHUITHE ITOCTYIIKA
PYKOBOZCTBA KaK HE3aCIy)KCHHOT'O HaKa3aHMsI; OTCYTCTBHE yIeTa MHEHHUS CAaMHX PAaOOTHHUKOB.

[lo pexomeHpanuu MeHeIKepa PYKOBOJCTBO IMPEJIOKHUIO CHAYala IPOBECTH HKCIIEPUMEHT 110 BHEAPEHUIO HOBOH (OpMBI
OIIaThl Ha 3aMHTEPECOBAaHHBIX paboTHHKax. OZHAKO STH Mepbl MO3BOJWIN BEPHYTH JIMIIb YacThb COTPYAHUKOB (DOHIOBOTO
YIIPaBIICHUS; OCTAILHBIC YBOJIMIIHCE.

Bonpocvt ons ananuza:

1. OObsicHUTE NPUYMHBI NPOBaja HOBOBBEACHHs, CBSI3aHHOI'O C M3MEHEHHMSIMU B 3apabOTHOH IuaTe, ¢ MO3MLMI Pa3lUYHBIX
COZIEPKATEIbHBIX U IIPOLECCYAIbHBIX TEOPUI MOTUBALIUU!

1.1. Kakue rpymisl moTpeOHOCTEH OBLIM Pa3BUTH Y COTPYAHUKOB OT/AETA IO HOBOBBEACHUS M KaKUE CTAH aKTYaIbHBI ITOCIIE
ero BHeApeHus (mo TeopusM Macioy u Anbaepdepa). Kak uaMeHeHre CTPYKTYphI U IPHOPUTETOB MOTPEOHOCTEH MOBIHSIO Ha
BOCIIPUATHE HOBOBBEICHUs?

1.2. IlpoaHanu3upyiiTe MpeaiaracMyto CUCTEMY OILIAThI TPYa C TOUKU 3PSHUS TeOpHH OXuaaHus. OLeHUTE ee MOTCHIHAIBHYIO
CHOCOOHOCTh OKAa3bIBaTh BIHMSHUE Ha 3()(EKTHBHOCTH AEATEIBHOCTH W IPU KaKMX YCIOBHAX AaHHas 3()(PEKTUBHOCTH MOXKET
OBITh IOCTUTHYTA, YUUTHIBAs CJIOKHMBUIYIOCS Ha AaHHBI MOMEHT CUTYalUIO B OT/Aeie?

1.3. Ouenure ¢ TMO3WIMHA TEOPUH CHPABEIIMBOCTH (IUCTPHOYTUBHOW, MPOLEAYPHOW CIPABEUIMBOCTH W CIIPABEUINBOCTU
B3aMMOJICHCTBHSA) CTapyl0 M HOBYIO CHCTEMY OIIIAaThl TPYZAa, MPOLIECC BHEIPEHHs HOBOBBEICHUS U NPOJEMOHCTPHUPOBAHHBIC
PYKOBOJICTBOM OTHOIICHHE K COTPYTHHKAM OT/IeNa.

2. OCHOBBIBasICh Ha PEKOMCHAAIUAX TCOpI/Iﬁ MOTHBAIMM, KPATKO OIHIIWTE Haubolee Hpe,I[HOIITI/ITCJ'ILHHﬁ IIaH Z[eﬁCTBHﬁ
PYKOBOJACTBA 0aHKa I10 MOBLIIICHUIO MOTHBALIUU COTPYAHUKOB OTACIIA.

Curyanus 2

YHDa)KHEHI/Ie <<Teop1/11/1 MOTHBAIIMHU U NIPAKTUKA YITPABJICHUA IIEPCOHATIOM))

Llenu ynpasxcnenus: HaydUTbCd AaHAIM3HPOBATH MPAKTUKY YIPABICHHS TEPCOHAJIOM C TMO3MIMH €€ COOTBETCTBHUSA
PEKOMEHIAIUSAM TEOPUI MOTHBAIMU, BBIABSATH W IPOTHO3MPOBATH BO3MOXKHBIC IPOOJIEMBI, CIPOBOIMPOBAHHBIC HE-
coOITI0/IEHIEM TIPABHJI MOTHBAIIMOHHOTO YIIPABJICHUS IIEPCOHAIOM.

3adanue. JlaiiTe OTBETHI Ha BOIIPOCHI: KaK COTIIACYETCS ¢ MOTHBAIMOHHBIMHU TEOPHUSMH CIEAYIONIAs MPaKTHKA JAEATSIFHOCTH
npennpusaTua (yKazaTh, Kakue MOJOXEHUS KaKUX TEOpHUH MOTHBALWHU PEATU3YIOTCS WIM HapyIIEHBI BBIJAHHBIX MPHUMEpax)?;
Kakue Ipo0IeMbl MOTYT BOSHUKHYTH B IPUMEpPax, B KOTOPHIX ONMCAHA HETaTHBHAS IMPAaKTHKA?

1. Arenram mo COBITY TIATAT TOJBKO KOMHCCHOHHBIE (ITPOLIEHT OT 00beMa 3aKIFOUYEHHOTO JO0TOBOpa O MpOJake) Ha TOM
OCHOBaHHWH, YTO JIF00as Ipyras CUCTeMa MOOoMpeHus 0yneT MeHee ) (GEeKTUBHOM I YBETHMUEHHUS 00heMa MPOIaxK.

. Pa3Mep KOMHCCHOHHBIX (HpOHeHT OT 00bEMa 3aKIIOUYEHHOIO A0roBoOpa o npoz[axce) YCTaHaBJIMBACTCSA B OTACIIC cObITa OJJVH
pa3 BIroJa U B TCYCHUEC DTOTO NEpHUO/Jia HE IEPECMATPHUBACTCH.

. CotpymHuku otaena cObITa OIEHWBAIOTCS KKIBIA Mecsll 1o dpdekTuBHOCTH WX paboThl. C MOJA0OHOTO poja OIEHKOM
3HAKOMSIT BCEX COTPYAHUKOB OT/IEa COBITA.

4. HpeanonaraeTCﬂ, 4TO A0 TE€X IIOP, IMOKa COTPYAHHUK OTACIIA cObITa HE MPOSBUT 06651, OH JOJIKCH BBIIIOJIHATH HpOCTGﬁIIIPIC
3aJlaHus, OBITH «HA n06erym1<ax».

. Ha KYpPChbl TOBBIIICHUS KBaJ’II/I(i)I/IKaIII/II/I HapaspJIAIOTCA TOJBKO TJIABHBIC CICHHUAJIUCTBL OTACIIA cObiTa. B mobom Apyrom
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cilydae BJIOKCHHsI B 00pa30BaHUE CUMTAIOTCS HEd(PPEKTHBHBIMHE IJIS OT/ACINIA.
[Tman paboTsI OTAETa COBITa HA TOX M KBAPTAJ COCTABIIIIOTCS C YIETOM IMIPEUIOKEHIH BCEX COTPYAHUKOB.

B konue roga praBJ’IHIOHII/Iﬁ 1o C6I)ITy pacopeacideT npeMnuu TEM COTPYyAHHUKaM OTAC]Ia, KOTOPBIC, MO €ro MHCHMUIO,
3aCJIyKUJIU «HEYTO OouIbIIee ).

Curyanus 3

Yopaxuenne «Omnbka pyKOBOIUTE

Llenv ynpasicnenus: ONPENENUTh MPUYNHBI OMIMOOYHBIX YIPABICHUECKUX PELICHU, CBA3aHHBIC C HAPYIICHHEM IPaBHI
MOTHBAIUH HOTPEOHOCTAMHU.

3aoanue. O3HaAKOMBTECH C CUTYAIMSIMHA M OTBETHTE Ha BOTIPOCH K HIM.

Cumyayus 1. llled npeanoxusl CBOEMY OTBETCTBEHHOMY U 00s3aTENILHOMY COTPYIHHMKY Pa3padoTaTh IPOEKT 110 HOBOMY
HaTpaBJICHUIO ACATEIbHOCTH KOMIaHUU. OHAKO 3TOT COTPYIHHUK CTaJl BO3pakaTh U NMPHUBEI TAKHE apryMEHTHI: «5] xoporo
BBIMOJIHSAIO 3a/1a4M, JIeKaIllie B paMKax Moeil komreTeHIuu. MHe HpaBUTCA, KOTJIa MOM JieNa B MOPsIKE, a 3a/1a4l YeTKO U
BOBpEMs BBINONHSAIOTCS. Pa3zpabarsiBaTh HOBBIM MPOEKT O3HAYACT BCTYNHTh B «30HY HEKOMIICTEHTHOCTH», M s Oymy
qyBCTBOBATh ceOs TuckoMdopTHO. Kpome TOro, HEMOHATHO, KaKWe Pe3yIbTaThl MOXKHO IHOJyYHTh NPH pa3paboTKe HOBOTO
MIPOEKTA, a BHIMOJHEHUE PUBBIYHBIX AJISI MEHS 33124 IPUHOCHT KOMITAHHH IIOCTOSHHYIO TIPHOBLIB.

Bonpoc. Kakyro ommbKy cOBepIINI pyKOBOJHUTEINb IIPH BBIOOPE CII0oco0a MOTUBALIMK CBOETO COTPYIHHUKA?

Cumyayus 4.

PykoBoauresnem HeOONMBIION, HO AMHAMUYHO PAa3BHBAIOIIEHCS KOMIAHUHM C(OPMYITHUPOBAaHA yCTAHOBKA Ha NPHEM
HOBBIX COTPYAHHUKOB, 00s3aTEIFHO MOJIOJBIX, aMOMIIMO3HBIX, HalElIEeHHbIX Ha NpodeccroHanbHbIN pocT. PykoBomurens
paccyxnan Tak: «Ecnm coTpyAHUK CTpEMHTCS K yCIIeXy, OH CTaHeT padoTaTh HE TOJBKO Ha ceOs, HO M Ha KOMIAHHUIO, YTO
OyIleT CriocoOCTBOBATh €TO PA3BUTHION.

B Teuenne momyTopa JeT 3Ta MOJUTHKA JaBajla CBOM IUIOJBI, OJHAKO K KOHIy BTOPOTO T0/a BO3HHK PE3KHi «00Bam»
yBonbHeHnH. Ilpu mpueMe Ha paboTy JroasM oOemany KapbepHBIH POCT, HO CBOOOIHBIX BaKaHCHH Ha PYKOBOISIIHE
JIOJDKHOCTH B KOMITAaHWHM HE ObUT0. B pe3yibrare opraHn3anus moTepsia CaMblX aKTHBHBIX U YCIICIIHBIX COTPY/JHHUKOB.

Bonpoc. Kak BeI agymaere, B 4YeM 3aKil0dasach OMIMOKa pPYKOBOAWTENS (OpPUEHTHUPYHTECh Ha TEOPHIO
MaxKnemnanna)? Kakne pemreHus B 3TOH cUTyanuy MOXXHO ObIIIO OBl IpEeNNpPUHATH, YTOOBI CTAOMIM3MPOBATh Hanboiee
LEHHBIX COTPYTHUKOB?

Cumyayus 5.

PykoBoaurens 3amMeTHii, YTO C POCTOM UHUCIEHHOCTH €ro OTAENa 3aMETHO YXYALIWIMCH OTHOLICHHS MEXIY
COTPYOHHKAaMHU. PerymspHO BO3HMKanW KOHQIMKTBI, COTPYIHUKH NPUXOAMIN K HEMY >KaJoBaTbCd HAa CBOMX KOJLJIET,
HEKOTOpBIE YacTo Opann GOIBHUYHBIE JIUCTH U T. . OcOOEHHO cTpajana COTPYAHHUIA CPEIHUX JIET, XOPOIIHI CIIeIHaINCT,
HO OY€Hb PaHWMasi, C OOMIIMBEIM XapaKTEPOM.

XKenast KOMIEHCHPOBATH COTPYAHUIIE YXYAMIAIONIYIOCS OOCTaHOBKY Ha paboTe, PYKOBOJWUTENh PEIIMJI TOBBICUTH €i
3apabotHyro miary. OfHaKO yepe3 HEKOTOPOe BpeMs JKEHIIMHA YBOJWIACH M Mepelnia B APYTyI0 KOMIIAHHUIO Ha MEHBIIUHA
okmaz. [lomaBas 3asBieHue o0 yxoxme, oHa ckazama: «IlycTh Tam IUIaTAT MEHBINIE, 3aTO MHE TaM CIIOKOifHee, HeT KpHKa H
[IyMa [0 IMyCTIKaM.

Bonpoc. O6psicauTe curyanuto ¢ nosuiuii Teopun ®. I'epubepra. Ilomymaiite, kakoi (akrop cram Ui AaHHOU




COTPYIHHUIIBI MOTUBUPYIOIIINM.

OIIK-9.2. Obyuarowuiics 61adeem: IPUEMaMU U METOJIAMH OLICHKU (P (GEKTUBHOCTH MaTepHaIbHOW H
HEeMaTepHaIbHOM CHCTEMBI CTUMYJIMPOBAHUS PAOOTHHKOB

Keiic 1
VHCTpyMEHTEI MOTHBALIMH PA0O0OYNX.
XapakTepucTUKa Opranu3aiu

CrpyKTypa - ymnpaBjeHHE W BCe aIMHUHHMCTPATHUBHBIE CIIy’KObI HaXOAATCS B OJHOM 3/aHMU B KpymHOM ropoje Camapckoii
obmactu. OCHOBHOW 3aKa3uWMK OpraHU3alUU TEPPUTOPUAIBHO HAXOJHUTCS B HEMOCPEACTBEHHON OJIM30CTH OT MPEANPHUATHS.
Taxoke UMEIOTCSI IB€ CTPOUTENBHBIC IUIOMAAKH B PErHOHaX. [Ipoduis AeATEeIbHOCTH — CTPOUTEIHHO-MOHTAXHAS OPTaHU3aLHs,
CyOTIOIPAIUHK, OJTHO U3 MPEANIPUATHI XOIJUHTA.

O61mas yrucIeHHOCTh nepcoHana — okoyio 500 yenoBek. Cpok pabotsl opranuzanuu — CMY CyIlecTByeT ¢ COBETCKUX BPEMEH.
3a nocnennue 10 €T 3HAYUTETHHO H3MEHIIIACH CUCTEMA YIIPABICHHSI.

O0was cutyauus

Bbl — 3amecTHTENbh T'€HEPATBHOTO AUPEKTOpA 10 pabdoTe C MepcoHaIoM. BeTynmwim B JODKHOCTH Heledro Haszand. Jlo Bamero
NpUX0/Ja B OPraHMU3aIMIO 3TOW MO3WIMU B Hel He Obuio. Bac mpurnacun Bulle-TIpe3UJeHT XOJAWHra (HE paboTaromuit
HEMOCPEACTBEHHO Ha TAHHOM MPEANPHUSITHH).

W3 6ecenpl ¢ reHepanbHBIM JUPEKTOPOM BBl Y3HAIH:

1. OCHOBHOM KOCTSIK COTPYAHHUKOB pabOTaeT Ha MPEANpPHATHH OT 15 no 25 jer u He coOupaeTcs yXOAHWTh B CHITY
BO3pacTa M MPUBBIUKU. ITO BBICOKONPO(pECCHOHATIbHbIC paboyKe KaIpbl, HIMEIOIINE YHUKAIbHBIH OIIBIT.

2. TekydyecTs KaJpoB HaOMIOJAETCs, CKOpee, CPEOr MOJOIBIX CIICIHANCTOB: OHH IPUXOAAT IIOCIIE WHCTHTYTA,
MOJIY4YaloT OMBIT, & MOTOM ye3katoT B [lerepOypr Ha CTPOUTEIBCTBO CYNIEPMApKETOB, IIe IUIATAT BIIBOE OOJIbIIIE,
yem B CMYV.

3. B opranumzanuu cymiectByeT cucreMa oOydeHHsT MOJOJABIX pabouux (€CTh COOCTBEHHBIH Y4YEOHBIN MOJHIOH,
COOFOTAIOTCS TPATUIINY HACTABHIUYECTBA).

4. C coBeTCKHX BpeMEH Ha MPEINPUATHH BEIeTCA KyIbTypHO-MaccoBas paboTta (COpeBHOBAHMUS, TYPUCTCKHUE CIIETHI,

MIPa3IHUKH U Ap.). 13 Bammx JTUYHBIX HAOMIOSHUN 3a IEPBYIO HEAETIO paboThI:
. B KoxnexkTtuBe 310pOBBIH COIMAIBHO-TICUXOJIOTHUECKHH KiIMMar (10Opo’keslaTebHble, JOBEPHUTENIbHbIE OTHOIICHUS,
CIJIOYEHHOCTh, OT3BIBUMBOCTD, TOTOBHOCTH TTOMOYB).
JIuneinbie PYKOBOJUTECIIN HE 3HAIOT COBPEMEHHBLIX CHUCTEM MOTUBAIHMU U CTUMYJIMPOBAHUSA, B YIIPABJICHUH HUCIIOJB3YIOT
eI[I/IHCTBeHHI:Jﬁ CTUJIb - IOAYCPKUBAIOT OIINOKU IOJYUHCHHBIX, @ HC UX JOCTHXXCHUA.
. Bpuramups! pacupenensior 3aaHus 10 NPUHLUITY «TPY3UTh HA TOTO, KTO BE3€T», 32 MepepadOTKH HUKAKON JOTIOIHUTEIHLHOM
OIUIATHI HE TIPEYCMOTPEHO.
B CJIOM KOJUIEKTUB OY€Hb MHEPTCH. Nsmenenns u HOBOBBCACHUSA BCTPEYAIOT COMPOTUBJICHUEC CO CTOPOHBI pyKOBOI[PITCHGﬁ u
COTPYAHUKOB.
Bricokas HOEHTpaIM3anusa yrpaBJICHUA, OOJIBIIIHCTBO OIICPATUBHBIX pemeHHﬁ IIPUHUMACTCA «HABEPXY».
JluneiiHbIC pYKOBOANUTEH CUNTAIOT, YTO NPUYMHA BCEX MPOOIIEM - OTCYTCTBHE CHCTEMBI MOTHBAIIMH COTPYIHUKOB.
W3 ananu3a BHyTpeHHEN NOKyMEHTALUU:

1. B xommanuu cymecTByeT (GpUKCHPOBAHHBIE PACIEHKH HA PA3IU4HbIE BHABI paboT, U OMIATa Tpyaa pabouYnX HAUMCIIAETCS
MCXOJIS M3 TIPOLICHTA OT UX BBIMOTHEHHA. OJTHAKO OHA HE COOTBETCTBYET PEaIbHBIM TPY103aTpaTaMm.

Cucrtema omIaThl TpyAa «HCOpO3pavHa». Paboune He MOT'YT CaMH IOJACUYUTATL, CKOJIBKO U 3a YTO OHH I1OJyYar.
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Jlo/KHOCTHBIE MHCTPYKIMH, PETJIaMEHTHl M cTaHapThl (npexnpusitue cepruduiuporano no ISO) He ucnomHsioTCs,
oTcrozia — tyonupoBaHue QyHKIMI M HU3Kasl COTIIACOBAaHHOCTD JICHCTBUI NOApa3IeNieHNH.

4. B opranuzanuu HeT (OPMATM30BAHHON CHCTEMbI OLIEHKH MepcoHana. [IpenpusaTie Ha JAHHOM 3Tarle He MOKET MOBBICUTh
3apIulaTy COTPYAHHUKaM, T.K. SBISETCSd YAaCTHYHO TOCYJAPCTBEHHBIM M paboTaeT B COOTBETCTBHM C TPEOOBAaHMSAMH WU
npeAnucaHmsiMi MUHHCTEPCTBA.




3AJIAHME:

1 Kakue MHCTpYMEHTH MOTHBAIMHU BBl TPEMIOKIIN Obl BHEIPUTH PYKOBOACTBY JAHHOTO TPEANPHATHS I TOBBIIICHUS
JIOSTPHOCTH COTPYIHUKOB (0COOEHHO MOJIOABIX CIIEIHAINCTOB).

2 HyxHO 1u, Ha BaIll B3TIIA, MEHATH CHCTEMY OILTaThl Tpyaa? Kakum o6pazom?

3. Kak o0ocHoBathe cBOU MPCAJIOKCHUSL PYKOBOAUTCIIO U paGOTaTL C CONPOTHUBJIICHUEM H3MCHCHHAM CO CTOPOHBI
PYKOBOAUTEIIA, CTApIINX COTPYAHUKOB ITPU BHCAPCHUU npeanomeﬂnﬁ?

Ketic 2.

MOTI/IBagI/DI COTPYAHUKOB OTAEIA 06CHY)KI/IBaHI/I$[ KJINCHTOB

XapaKkTepuCcTUKa OpraHu3aluu

[podwie nesTeIbHOCTH — 3aBOJ MO MPOU3BOJICTBY TOBapHOro OeToHa. CTPYKTypa KOMIIAHUM: JBa KJIFOYCBBIX MOAPA3ICICHUS
— OT/IeJ MPOAAXK M OTICI 00CTyKUBAHUS KIHCHTOB. [Ipoiiecc B3aUMOACUCTBUS ¢ KJIMECHTAMHU JCTUTCS Ha [[Ba ITama - 3aKIF0UYCHUC
JIOTOBOPA, OTTPYy3Ka U I0CTaBKa OETOHA Ha OOBEKT. UucneHHOCTH TIepcoHana — okoJio 150 gemoBek. Cpok pabOTHI Ha PBIHKE —
5 ner.

OOwas cutyauus

Brl — MeHemxkep mo nepcoHany. HenmaBHO TeHepallbHBIM AUPEKTOp MOCTAaBUWI TMEpPe]] BaMU 3a/1ady: MPOAHATU3UPOBATh CUCTEMY
MOTHBAIUH I COTPYAHUKOB OT/IEIa 00CITYy>)KUBAHHS KIIUCHTOB U pa3pab0TaTh HOBYIO.

Cucrema oruilaThl B JJaHHOW OpraHu3anuu c(pOopMUpOBaHa JaBHO, U MEHITh ee B Oimkaiiliee BpeMs He IulaHupyercs: (OHa
OCHOBaHa Ha (UKCHUpOBaHHOM oknazae). Ho B mocnenHee BpeMsi y4acTHWIIHMCH JKalloObl PYKOBOAMTENS OTIeNla OOCITyKUBaHUS
KJIMEHTOB Ha OTCYTCTBHE MHCTPYMEHTOB BJIMSHHS Ha CBOUX COTpYAHHMKOB. Ilo ero cioBam, eciu Obl y HEro ObUI OTJENbHBIN
npeMHaNbHBIN (HOHI, OH 3acTaBHJI ObI MOJYMHEHHBIX JIy4llle paboTaTs.

[Mocne aHanM3a NESITENLHOCTH COTPYIHUKOB OT/ENa 0 0OCITY)KMBaHHIO KIIMEHTOB BBl MPHUIIUIA K BBIBOJY, YTO OOJIBIIUHCTBO
U3 HUX COOTBETCTBYIOT NPO(ecCHOHAIBHBIM TPEOOBAaHUSM K JIOJDKHOCTH, 00JIaIal0T HEOOXOIUMBIMU HaBbIKAMU U CHPABIISIIOTCS
co cBouMH 00s13aHHOCTIMU. Ho 001ime nokaszarenu 3GpekTHBHOCTH paboThI OT/IeNIa HAXOIATCsl Ha CPETHEM YPOBHE.

3AJJAHUE:
1. Kaknm 06pa30M, Ha Ball B3TJIAA, MOXHO MOTUBUPOBATHL COTPYAHHUKOB OTAC/IA O6CHy)KHBaHI/I$I KJIMCHTOB
(mokazatenu, METOBI OLICHKH, €€ TIePUOIUIHOCTH)?
2. Kak BBl 00OCHyeTe TreHepallbHOMY HIHUPEKTOPY CHCTEMY MOTHBAIHWH, pa3pabOTaHHYI0 BaMHU IS OTHENa
00CTy)KUBaHUS KIIMEHTOB?
Keiic 3.

Cucrtema omiaThl TPY/IA OTASIOB IMPOJAAXK 1 MAPKETHHTA

XapakTepucTHKa OpraHu3aIuu
[Tpodus neaTenbHOCTH — CepBUCHAS KOMITaHMUS, OKA3bIBAIOMIAs YCIYTH 10 pa3paboTKe CalToOB.

CrpyKTypa KOMIIaHMM — OT/EJ MPOM3BOACTBA (CHELHUAIMCTHI- JU3aiHEphl), OTIEN NMPOAaX, OTAE] MapKeTHHIa M aHalu3a,
cepBHUCHas ciryk0a (cekperapb, Oyxranrep). PykoBonuTenn — KOMMEpUYECKUi U reHepallbHBIN JUPEKTOpa.

YucnenHocTs nepconana — 20 yenoBek. Cpok paboThl Ha peIHKE — 4 TOJa.
OO6mast cuTyarys

KomnexTnB nocTatodHo yCTOWYMBBEINA, Bce paboTaroT B KOMIIAHMM HE MEHee Toxa. B opraHmsamum MpOBOIATCS
KOPIIOpAaTHBHBIE MEPOTIPUATHS (BBIE3IBI Ha PUPOTY, TPSHUHTH "CIUTOUEHHS "', COBMECTHBIE Mpa3THOBAaHMUS AHEH poxnaeHus). Ha




00mMX cOOpaHNIX PYKOBOIUTEIH, PACCKA3bIBast 00 yCIIEIIHBIX MMPOEKTaX, MTOAYEPKHUBAIOT 3aCIIyTH COTPYTHHKOB.

HavansctBO 4 MeciAla Haszad NPUHAJIO PEHICHUE O MOBBIIICHUU 3apiulaTbl U CO3JaHHUU CUCTECMBI €XKEMECSIYHON OLICHKHU I10
pe3ysibTaTaM pa6OTLI COTPYAHUKOB OTACIIOB NPOAAK U MApKETHUHTIA.

[Tepconany oTnena MapKeTHHIa OKJaJ ObUI ITOBBIIICH B JIBA pa3a W MPHBS3aH K ONPEAEICHHBIM Pe3yJbTaTaM, KOTOPHIX HYXHO
JIOCTHYh 3a Mecsl (Hampumep, KOJIWYECTBO YINOMUHAHUH B IIpecce, IOCETUTEJeW Ha caiTe, NMPOBEJEHHBIX MO IUIaHY
MepomnpusITHH U T.A.). ExkeMecs4HBIN MiIaH COCTAaBISIETCS] PYKOBOJIUTENEM COBMECTHO C KaKABIM COTPYAHHKOM. JlocTikeHne
KOHKPETHBIX IIOKa3aTeleil MPUBA3aHO K ACSATENILHOCTH OTHCIBbHBIX PaGOTHUKOB IPOLEHTHBIM OTHOIIEHHWEM K oruiate. s
NPOJABIOB YCTAHOBJICH MHHUMAIBHBIH OKJIaJ M OOHYC 3a BBIIOJHEHHE IUIaHA HPOJAX, IUIIOC, HPOLEHT 3a NPOJaXy B
COOTHOIIEHNH npuMepHO 25% (okman) k 75%. Panbme BbImadmBajics TOJNBKO OKJIAA (CPEOHHH YPOBEHb IO TOPOAY).
CocTaBieHHBII TNaH M TpeOyeMble pe3ysbTaThl OBIIM COIVIACOBAHBI C KaKIBIM COTPYJHHUKOM HWHIMBHIyalbHO. I[lnan
OCHOBBIBAETCS Ha MOKa3aTeIsIX pabOTHI CAMOT'0 YCIEIIHOTO MEHeKepa.

Crycrst 4 Mecsa mociie BBEACHUS HOBOW CHCTEMBI OTUIATH PYKOBOAMTENN MPOAHATIH3HPOBAIHN PE3yIbTATHL €€ ACUCTBHUS H
TIPUIIUTA K BBIBOJY, YTO OHH JOCTATOYHO IUIaueBHBIC. [I71aH BHIONHSIA MOTHOCTHIO UMb 20% COTPYIHHKOB OTAENa IPOIAX.
Hexotopeie orpanmumnuchk BeimomHeHneM 50-70% maHa. PaHbie 4eTko ompepesicHHOTo IUIaHa HE CYIIeCTBOBAJO, paborta
CTPOMIIACH 10 TPUHIIAITY «CKOJBKO TONYIUTCs». M3 pasroBopa ¢ COTpYAHHKAMU PYKOBOJUTEIH BBISICHHUIIN, YTO OHH HE CUYUTAIOT
TaKyl0 CHUCTEMY MOTHBHPYIONICH, a MPUPOCT 3apruiaThl BOCIPUHUMAIOT KaK €CTECTBEHHBIH, KpPOME TOro, 3asBISIIOT, YTO
PYKOBOJUTEINH TUIOXO UX MOTHUBUPYIOT.

Ha Bompoc o ToM, 4To MX MOTIO OBl CTUMYJIMpPOBATh, oTBevyanu: «HaM HykHa cBOOOZA, a BB HAac 3aroHsE€TE B JKECTKHE
paMKu».

3AJTAHUE:
1. [Touemy KOMIaHUsI HE JOCTHUTJIA KeJIaeMOTO pe3ysibTaTa OT BHEJPEHHUs HOBOW cucTeMbl MoTuBanuu? Hamo au
YTO-TO MEHSITH?
2. Uro BB W3MEHWIH OBl B TIPEMIOKEHHOW CHCTEME MaTepHalbHOTO CTHMYynupoBaHus? Kak mpoBenmu Obl ee
BHenpeHue?
3. Hy>KHBI W TOTIOJIHUTENIbHBIE METOBI MOTHUBAIIMH JJIsl COTPYIHUKOB JaHHOH kommanun? Eciu «1ay, To kakue?

2.3. Ilepeuenb BOpoCOB ISl MOATOTOBKH O0YYaIOUIMXCS K TPOMEKYTOUHOM aTTecTalluu

INEPEYEHB BOIIPOCOB K 3AYETY:
. YrpaBiieHue epcoHaoM Kak HayKa U ydeOHasi IUCIUIIINHA.
. IIpenMeT 1 MecTo ynpasiIeHHs IEPCOHAIIOM B CUCTEME COBPEMEHHBIX HayK.
. CyIHOCTB yIpaBJIEHUs IEPCOHAIIOM.
. OcHoBHBIE GYHKIINU B chepe yrnpaBiIeHUs IEPCOHAIOM.
. KagpoBast monuTHKa Kak cocTaBHasi 4aCTh MOJUTHKH OpraHU3allnH.
. Kynberypa n ¢punocodus opranuzanuu. Opranu3almoHHbIe MOJEIU U OpPraHU3allMOHHBIE KYJIBTYpHI.
. Obm1ast xapakTepUCTHKA MPOLIECCca YIPABICHUS IEPCOHATIOM.
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. DTaIbpl pa3BUTHsI OpraHU3aL1H.

9. Onenka noTpeOHOCTH B MEPCOHATIE.

10. BHemniHue ¥ BHYTpEHHHE YCIOBUS, IETEPMUHHUPYIOIIIE TOTPEOHOCTH B IEPCOHAIE.

11. PykoBoACTBO EpCOHAIOM KaK Pa3HOBUIHOCTH BJIACTH.

12. WupuBuayanbHble BaxkHelmme mapameTpbl 3(@eKkTuBHOro pykoBojcTBa. Pomum u  GyHKUIUU
PYKOBOJUTEIIS.

13. OCHOBHBIE TEOPUH OPTaHU3ALUOHHBIX KOH(IUKTOB.

14. JomKHOCTHBIE MHCTPYKIIMH U TPeOOBAaHUS K IIEpCOHATY.

15. ®opmupoBaHue TUAECPCTBA.



16. LleHHOCTH MEpCcOHAIa B OpraHU3allH.

17. OcHOBHBIE HaIlPaBJICHUS JEATEIBHOCTH 110 YIIPABJICHUIO IEPCOHATIOM.
18. ®yHKIMU yrpaBJIeHHS IEPCOHATIOM

19. Metobl ynpaBieHUs IEPCOHATIOM

20. DTarbl HBOJIIOMYU YIIPABICHUS IEPCOHATIOM

21. llenu v IpUHIMIIBI YIPABICHUS IEPCOHATIOM.

22. CtpaTerus ynpaBJIeHUs IIEPCOHATIOM.

23. CoBpeMEHHBIE MOAXObI K YIIPABICHUIO ITEPCOHATIOM.

24. KagpoBoe mporpaMMHUpOBaHUE.

25. Cucrema ynpaBiieHUs EPCOHAIOM.

26. bazoBble KaTeropuu, XapakTepU3yIOILIUe YIIPaBIeHUE TEPCOHATIOM
27. DneMeHThI paboThI C KaJipaMH.

28. PamouHoOe€ ympaBieHHe U yIpaBIeHHE MOCPEICTBOM JeIETHPOBAHUSI.
29. Metoabl moa00pa pyKOBOIUTENEH.

30. Metoabl popMUpPOBaHUS YIIPABICHYECKUX KOMAH].

3. Meroanyeckue MaTepuaJibl, ONpee/siiolue Npoueaiypy 1 KpUTepUH OLleHUBaHUS C()OPMHPOBAHHOCTH
KOMIIeTeHIUIi IPH NPOBeIeHNH NPOMEeKYTOUHOM aTTecTAluH

Kpurepun ¢popMupoBaHusi 0O1leHOK 10 0TBETAM HA BONPOCHI, BHINOJHEHHIO TECTOBBIX 3a]aHUI

- OIICHKA «OTJIMYHO» BBICTABJISICTCSI 00YUYaIONIEMYCs, €CITH KOJMYECTBO MPABHIBHBIX OTBETOB HA BOIPOCHI
cocraisier 100 — 90% ot obmiero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OLICHKA «XOPOII0» BHICTABIISETCS 00YYAIOMIEMYCsl, €CJIM KOJTHYECTBO PABUIIBHBIX OTBETOB Ha BOIPOCH —
89 — 76% ot obmiero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKA «y/JAOBJIETBOPUTEIbHO» BHICTABISETCS 00y4arOmEeMycs, €ClIi KOJIMYECTBO MPABUIIBHBIX OTBETOB
Ha TeCTOBbIE BOMPOCHI —/5—60 % oT 00111ero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKAa «HEY/IOBJIETBOPUTEIbHO» BBICTABISICTCS OOYYaIOIIEMYCs, €CIH KOJIMYECTBO IPAaBHIBHBIX
oTBETOB — MeHee 60% oT o011ero 00bEMa 3a1aHHBIX BOIIPOCOB.

Kputepun popmMupoBaHusi o1eHOK 10 pe3yJibTaTaM BbINOJHEHHUSA 3aJaHUil

«OTIAMYHO/32a4TEHO0» — CTABUTCS 32 pabOTY, BHITIOJHEHHYIO MTOJTHOCTHIO 0€3 OIMOOK U HEJJOYETOB.

«Xopouo/3a4TeHo» — CTaBUTCS 3a PabOTY, BHIMOJIHEHHYIO MOJHOCTHIO, HO IPU HAJIWYMU B Hell He Oojee
OZHOMI HerpyOoil OIMOKK U OJTHOTO HEJoUeTa, He OoJiee TpeX HEAOUYETOB.

«Y10BJIETBOPUTEIBHO/3aUTEHO» — CTaBUTCA 3a paboTy, eciau OO0y4arolMHCS MPaBUIBHO BBINOJIHUI HE
MeHee 2/3 Bceil paboThl WJIM JOMYCTUJI HE OoJiee OHON TpyOoil OmMOKHA W IBYX HEIOYETOB, HE OOJee OTHOM
rpy0oil u ogHOM HerpyOoil omubOku, He Oojee Tpex HerpyobIX OIIMOOK, OJHON HerpyOoi OmHMOKM U JBYX
HEJI0YETOB.

«HeynoBJjieTBOPUTE/ILHO/HE 3a4YTEHO» — CTaBUTCS 3a paboTy, €ClIM 4YHUCIO OMMOOK M HEJI0YEeTOB
PEBBICUIIO HOPMY JIJISl OLIEHKH «yJOBJIETBOPUTEIHHOY WM IPABUIILHO BBIIIOJIHEHO MeHee 2/3 Bceil paboThl.

Kpurepun ¢popmMupoBaHusi OLCHOK 110 a4eTy € OLEHKOM
«Omauynoy (5 6annos) — oOydarOMUNCS AEMOHCTPUPYET 3HAHUE BCEX Pa3/IesioB M3y4aeMOW JIUCITUTUIHHBL
cozepkaHre 0a30BBIX MOHATUH W (PyHIAMEHTaNbHBIX NMPOOJIEM; YMEHHE H3JlaraTh MPOTPaMMHBIA MaTepuan C
IEMOHCTpAIed KOHKPETHBIX NpuMepoB. CBOOOAHOE BIaJeHHE MATEPHAIOM JIOJDKHO XapaKTePH30BaTHCS
JIOTUYECKOM SICHOCTBIO M UETKUM BHUJACHHUEM IyTed MNPUMEHEHHUs IMOJY4YEeHHBIX 3HAHMM B MPAaKTHYECKOM



NESITEIbHOCTH, YMEHUEM CBA3aTh MaTepHal ¢ APYTUMH OTPACIIIMU 3HAHHUS.

«Xopowox»(4 6anna) — oOydaromMiics NEMOHCTPUPYET 3HAHUS BCEX pa3/IeJIOB HM3y4yaeMOW JUCIUTUIMHBEIL:
coziepkaHre 0a30BbIX MOHATUH M (yHIAMEHTAJIBHBIX MPOoOJieM; MpUOoOpesn HeOOXOOUMblE YMEHHUS U HAaBbIKU,
OCBOWJI BOIPOCHI MPAKTUYECKOTO NMPUMEHEHUS MOIYYEHHBIX 3HAHWUH, HE JOMYCTHII (PaKTUYECKUX OIMIMOOK IpH
OTBETE, JOCTAaTOYHO IOCJIENOBATEIbHO M JIOTUMHO U3JaraeT TEOPEeTUYECKUH MaTepuall, JOIycKas JIMIb
HE3HAYUTEJIbHbIC HAPYIICHUS IOCIEA0BATEIbHOCTH H3JIOKEHUS W HEKOTOpbIE HETOYHOCTH. Takum obOpaszom
TaHHAs OLIEHKA BBICTABIIETCS 3a IPaBUJIbHBIN, HO HEOCTATOUHO MOJHBIN OTBET.

«Yoosenemeopumenvrnon(3 6anna) — oOydarONIMIiCS TEMOHCTPUPYET 3HAHHE OCHOBHBIX PAa3/IeNIOB MPOTPaMMBI
M3y4aeMoro Kypca: ero 0a3oBbIX MOHATHH M (QyHAaMeHTaIbHbIX MpobseM. OHAKO 3HAHHE OCHOBHBIX IPOOJIEM
Kypca HE MOAKPEIUISIOTCS KOHKPETHBIMH NPAKTUYECKUMHU IPHUMEPAMU, HE IOJHOCTBIO PACKPHITa CYIIHOCTb
BOIIPOCOB, OTBET HEJOCTATOYHO JIOTMUYEH U HE BCEr/la MOCJI€0BaTeNeH, JOMYIEHb! OLIMOKHA U HETOYHOCTH.

«Heyoosnemsopumenvro» () 6ann06) — BBICTABISETCS B TOM CiIydae, KOrja OOy4aroIIUCS IEMOHCTPUPYET
(pparmMeHTapHBIE 3HAHUS OCHOBHBIX pa3/eiOB IPOrpaMMbl HM3y4yaeMOIro Kypca: ero 0a30BbIX IOHATUH U
GynnamentanpHbIX TpobiIeM. Y 3K3aMeHyeMoro cinabo BBIpaXeHa CHOCOOHOCTh K CaMOCTOSITEILHOMY
aHAIIUTUYECKOMY MBIIIJICHUIO, UMEIOTCS 3aTPYAHEHUS B M3JIO)KEHHM MaTepuala, OTCYTCTBYIOT HEOOXOIMMBbIE
YMEHUSI U HaBBIKH, JIOMYIICHBI IPyOble OMIMOKK U He3HaHUE TEPMHHOJIOTHH, OTKa3 OTBEYATh HA JOMIOJHUTEIbHBIE
BOIIPOCHI, 3HAHWE KOTOPBIX HEOOXOJUMO ISl ITOJTyYSHHS [TOJIOKUTEIbHON OLEHKH.

TecroBble 3a1anus K 3auetry B JUOC
( 3aounas popma)

1. llonsiTHe «ynmpaBJieHHE MEPCOHAIOM» 03HAYAET:
a) yrpasieHue pabounmu;

0) yIpaBiieHHe JIIOAbMU B MPOLIECCEe IPOU3BO/ICTBA;
B) yIpaBJICHHUE POU3BOJICTBOM;

r) yIpaBJieHHE MPEIIPHITHEM.

2. Ilesib10 ynpaBJieHUs IEPCOHAJIOM SIBJISIETCH:

a) TIOBBIIICHNE KOHKYPEHTOCTIOCOOHOCTH MPEANPHUSITHS B PHIHOYHBIX YCIOBHUIX;

0) IOCTIDKEHHE KauecTBa IIepCOHala, KOTOPOE MOXKET 00eCIIEYHTh KOHKYPEHTOCIIOCOOHOCTh M CTPAaTETHIeCKOe Pa3BUTHE PEATIPHUSITHS;
B) oOecrieueHre MoTpeOHOCTH MPEANpUsiTUs B pabouei cuie.

3.Cuctema ynpasJjieHHs IEPCOHAJIOM — 3TO:

a) caMOCTOSITeNIbHOE oJIpa3/ieNieHue, QyHKIMelH KOTOPOro sSBISeTCs yIpaBiIeHHEe TIEPCOHAIOM;

0) COBOKYITHOCTh METOJIOB U JOKYMCHTOB OpPTraHU3aIliH1, OTHOCSIIIUXCS K YIPABICHUIO TIEPCOHAIOM;
B) 4aCTh CUCTEMbI YIIPABJICHHUS, OCYIICCTRIISONMAs (DYHKIMH 10 YIPABICHHUIO IEPCOHAIOM.

4. OCHOBHBIMHU (PYHKUMSAMM MOACUCTEMBbI PAa3BUTHS IEPCOHANA SIBJISAIOTCS (IPH HEO0OXOAMMOCTH YKa3aTh HECKOJbKO):
a - pa3paboTKa CTpaTeruy yrpasJeHHUs IEPCOHAIIOM;

0 - paboTa ¢ KaJpOBBIM pE3EPBOM;

B - [IEPETIOATOTOBKA 1 MOBHIIIECHNE KBaTH()HUKAMN paOOTHUKOB;

I - IJJAHUPOBAHNE ¥ KOHTPOJIb JIEIOBOH Kaphephl;

11 - IJIAHUPOBAaHKUE U MPOTHO3UPOBAHKE TIEPCOHANA;

€ - OpraHu3anys TPYJOBbIX OTHOLIEHHUM.

5. IlpuHIMn 00yca0BIeHHOCTH (PYHKIHIA ypaBJeHUs IEPCOHATIOM LeJsIMU MPOU3BOJACTBA NMOAPA3yMeBaeT, UTo:

a - QYHKIMH yIpaBIeHUsS TePCOHATIOM, OPUEHTHPOBAHHBIC HA Pa3BUTHE MMPOU3BOJICTBA, ONEPEKAIOT (HYHKIINH, HATIPABJICHHBIC HA
obecrieueHue (HYHKIIMOHUPOBAHUS MPOU3BOJICTBA;

0 - GYHKIHHU YIpaBICHUS IEPCOHAIOM (POPMHUPYIOTCS U H3MEHSIOTCS HE TIPOU3BOJIBHO, 2 B COOTBETCTBHH C IIEISIMH POU3BOJICTBA;
B - HEOOXOAMMa MHOTOBapHaHTHAs MPopaboTKa MPEIOKEHIA 10 (POPMUPOBAHUIO CHCTEMBI YIIPABICHHS IEPCOHAIIOM H BBIOOD
HanOoJiee parioHaIbHOTO BapUAHTA JIIsl KOHKPETHBIX YCIOBUH MTPOU3BOJICTRA.

6. I[IpuHIMI KOMIIEKCHOCTH NOpa3yMeBaer:

a - MHOTOBApHAHTHYIO IPOPAOOTKY HPEeAIOKEHUH 10 (POPMHUPOBAHUIO CHCTEMBI YIIPABJICHHUS IIEPCOHAJIOM U BEIOOp Hambolee
palnoOHaJIbHOT'O BapuaHTa JJId KOHKPETHBIX yCIIOBI/Iﬁ IIPpONU3BOACTBA,

0 - y4eT Bcex ()akTOpOB, BO3ACHCTBYIOLINX HA CUCTEMY YIPABICHUS IIEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTh Ha Pa3BUTHE MMPOM3BOICTBA, ONEpeKkeHNE (HYHKIIMN YIIpaBIeHUE ePCOHAIOM (DYHKIIHIA, HAIIpaBICHHBIX HA
obecrieueHme (HyHKIIMOHUPOBAHUS IPON3BO/ICTRA.



7. K MmeTonam (popMHpPOBaHNS CHCTeMbI YIIPABJCHHS EPCOHAIOM OTHOCATCS (IPH HEO0XOAUMOCTH YKA3aTh HECKOJIBKO):
a - METOJ aHaJIOTul;

0 - METOZ CTPYKTYpH3aINH LIEJIeH;

B - MOP(OJIOTHUECKHUH aHAIU3.

8. Kakoii MeTo B 00,1aCTH cOBepIIEHCTBOBAHMS YIIPABJICHHUS MEPCOHAIOM MOJIYYHJI HANOOJIbIIee PAacCIPOCTPAHEHHE:
a - METOJ aHAJIOTHH;
0 - METOJl TBOPYECKHX COBEILIAHHH.

9. BrizesiuTe 0CHOBHBbIE TPYIIBI METOOB YNPABJIEHHS EPCOHAJIOM B OpPraHu3anuu (Mpu Heo0X0AMMOCTH YKa3aTh
HECKO0JIbKO):

a - aIMUHUCTPATHBHEIC;

0 - PKOHOMHUYECKHUE;

B - CTATUCTHYCCKHE;

I - COIMATBHO-TICUXOJIOTHYCCKHUE;

IT - CTUMYJIUPOBaHUA.

10. Kakoii meTo ynpaBjeHHs IEPCOHAJIOM OT/IHYAETCS NPSIMbIM XapaKTepoM BO3/1eiicTBHUS:
a - aIMUHUCTPATHUBHEIC,

0 - DKOHOMHUYECKHUE;

B - COLIMAIbHO-TICUXOJIOTMYECKHE.

11. Kakue MeToabl HMEIOT KOCBEHHBIH XapaKTep yNpaBjIeHYeCKOTro Bo3IeiicTBHUsI (IPU HEOOXOAUMOCTH YKA3aTh
HECKOJIbKO0):

a - aIMUHUCTPATHUBHEIC,

0 - 5KOHOMUYECKHUE;

B - COITHAIBHO-TICUXOJIOTHICCKHC.

12. K xakum METOAaM YIIPABJECHUS IIEPCOHATIOM Bbl oTHeceTe paspaﬁoncy HOJIO?KCHHﬁ, JOJAKHOCTHBIX HHCprKHHﬁ:
a - aIMUHUCTPATHUBHBLIC,
0 — PKOHOMHYECKHUE.

TecroBble 3a1anus K 3k3ameny B JUOC
(3aounas popma)

13. las1 pacuera noTpe0OHOCTH B epCOHAJIEe HCIOJAB3YIOT: 1) MeToa TpyAaoemkocTH (pororpadust padouero aus); 2)
MeTOJ pacyeTra o HopMaM 00CIy:KUBAHMSA; 3) MeTOJ IKCIIEPTHBIX OLIEHOK; 4) MeTO/A IKCTPANOJISALUH; 5)
KOMIIbIOTepPHAst MoAeJb IUIAHNPOBAHNS MepCoHAaJA.

a) 1)2)5)

0) Tombko 4) u 5)

B) 1)2)3)4)5)

r) TOJIBKO 2) U 3)

14. MeToa, mpu KOTOPOM NMPOUCXOAUT NMEPEHOC CYIIECTBYIONIEH HA JAHHbII MOMEHT B KOMIAHUYU CUTYallHH HA
MJIAHUPYEMBbIil ePHOA, YYUTHIBAsS celuPUKY PbIHKA, H3MeHeHUs (PUHAHCOBOI CUTYAIIMH 3TO:

a) METO/JT 9KCIIEPTHBIX OIICHOK;

0) METO SKCTPAITOJISAINY;

B) METOJI pacyeTa 1m0 HopMaM OOCITyKHBAHHS;

I') KOMIIBIOTEPHAS MOJIENb TUIAHNPOBAHUS [TEPCOHAA.

15.B COACPKAaHUE MIOHATHUSA «KKAAPOoBad MOJUTUKA OPraHu3alnvum» HEBXOAHUT...

. BBIpa6OTKa ueneﬁ 1 3a7a4, HalIpaBJICHHBIX Ha COXPaHCHUEC, YKPEIUICHUE U PAa3BUTUC KaJAPOBOT OIIOTCHIIMAJIA.

. TCHCPAJILHOC HAIIPaBJICHUC Ka,[[pOBOﬁ pa6OTLI, COBOKYITHOCTb NPHUHIIUIIOB, METOAOB, (l)OpM pa6OTLI CIIEpCOHAJIOM.
. CO3JaHuC KBaJ'II/I(l)I/ILII/IpOBaHHOFO 1 BBICOKOIIPOU3BOAUTCIBHOT'O CINIOYCHHOI'O KOJUICKTHUBA.

. roCyaapCTBCHHAs KaJipoBas IOJIMTHKA B obnactu TPYAOBOT'OKOJUICKTUBA.
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16. IlepBooyepeaHble MepbI 51 OPraHU3ANMHA HAXOAsIIIEHCS B CUTYallMMCIaAa:
A. DKCTCHCHBHBIH METOJ B KaJIpOBO¥padoTe.

B. ontumu3zanus KaapoBOrococTaBa.

C. mpuBieueHNE HOBBIX COTPYIHUKOB BOPTaHHU3AIIHIO.

17. N3yuyeHue KaApoBOii MOJIUTHKH NMPeANPUATHII-KOHKYPEHTOBHANIPABIEHHO:
. Ha pa3pabOTKy HOBBIX BUAOBIPOIYKIIUU;
. Ha OTpeJieNIeHNe CTPATErHIecKOro Kypca pa3BUTHAIPEAIPUSITHS;
. Ha CO37]aH¥e JOMOIHUTENFHBIX PA0OYIXMECT;
. Ha miepenpoUINPOBAHNE ACATEIBHOCTUIIPEATIPUSITHS,
Ha pa3paboTKy 3((HEKTUBHOM KaiPOBO MOJIUTUKYA CBOCTONIPEATIPUSITHS.
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18. KagpoBoe niianupoBaHue onpeseJisieT:

a) BaKHEWIIWE, TOITOCPOYHBIC IIETH N0 HA0OPY MepPCOHAIA M eTOUCIIONH30BAHHUIO;

b) memu u MmeporpusTus B chepernepconana;

C) cTpaTeruyecKue 1eld U BaXKHEHIIHE CPeCTBA, O3BOJISIIOIIHNE TOCTHIBHX;

d) moTpeOHOCTh OpraHU3aluK B IIEPCOHAIIE U CIIOCOOBI €CYI0BICTBOPCHNUS;

e) HamboJice BasKHBIC MEPOIPHSTHSI, 00ECIICUMBAIOIINE PEATH3AIINIO TCHEPATLHON CTPaTEerHHOPTaHM3aIlIH.

19. Kakomy 3JieMeHTy OM3HeC-IUIAHMPOBAHMSI HENOCPEICTBEHHO MOTYMHEHO JIAHNPOBAaHHUE NePCOHAIA:
) MHCCHUKOMIIaHUH;

) durocopuuKoMIaHuy;

) TeHepaIbHOMY IUIAHUPOBAHHIO;

) MPOM3BOJICTBEHHOMYILIAHUPOBAHHIO;

) IUTaHUPOBAHMIO KOPIIOPATHBHONKYIIBTYPBI,

f) ¢dunancoBoMyIUIaHUPOBAHKIO?
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20. Kakoii u3 cjenyomux BUI0B e TeTbHOCTH HENOCPeCTBEHHO HEe BXOJUT B TEXHOJIOTHIO
Ka/JpOBOTONJIAHHPOBAHHA:

d) aHaNW3 BHYTPEHHEH M BHEIIHEH Cpeibl IpepHsTHsi, cOop U 00paboTka HHPOPMAIIMHU O IEPCOHATIC U
BO3MOKHOCTSIX OCYIIECTBIICHHS OM3HEC-HAMEPEHHS UIIM CTPATErMIeCKOUIIEIH;

b) yrouHeHue HaMepeHHs U TIOCTAHOBKAIICIH;

C) aHanu3 JIeHCTBHUKOHKYPEHTOB;

d) mporHo3mpoBaHUe Pa3sBUTHSI KOMIIAHUN M €€ BHEIIHEHCPEIBI;

) MOCTaHOBKA NPOOJIEM U HAXOXKACHHUE MyTEH NXPEIICHHS:

Kpurtepuu (popMupOBaHNS OIEHOK MO BHINMOJHEHUIO TECTOBBIX 3aIaHUIl K 3a4€Ty ¢ OI[eHKOit

- OIICHKA «OTJIMYHO» BBICTABIISICTCS O00YYarOIIEMYCs, €CIIH KOJUYECTBO MPAaBHIbHBIX OTBETOB Ha BOMPOCHI coctasiser 100 —
90% ot o0rIero o6péMa 3aJaHHBIX BOTIPOCOB;

- OIICHKA «XOPOII0» BBICTABIIAETCS 00yUJaIOIIEMyCsl, €CIIH KOJIMIESCTBO MMPABHIBHBIX OTBETOB Ha BOMPOCH — 89 — 76% oT obmiero
00BEMa 3aJTaHHBIX BOIIPOCOB;

- OIICHKA «YHAOBJETBOPHTEIbHO» BBICTABIICTCS OOYUYAIOMIEMYCS, €CIIM KOJHYECTBO NPABIIIBHBIX OTBETOB HA TECTOBBIC
Borpockl —7/5-60 % ot o0mero 06pEMa 3aJaHHBIX BOIIPOCOB;

- OICHKA «HEYTOBJETBOPUTEIBHO» BBICTABIICTCS 00yJaroIIeMycs, €CIIM KOJIMYECTBO IPABMIIBHBIX OTBETOB — MeHee 60% oT
o6miero 00pEMa 3aJJaHHBIX BOIIPOCOB.

KonTtpoJubnbie padorsr Nel u 2
o AMCIMIIJINHE «anaB.neHne MEePCoOHATIOM

KontpomnsHas paborta mpenctaBiseT co00i OJUH U3 BUAOB CAMOCTOSTENbHOI padoTeioOydatomuxcs. [1o ¢yt — 3T0 m3noxeHune
OTBETOB Ha OINPEACICHHBIC TCOPETUUCCKUE BOIPOCHI Hque6HOﬁ JUCHUIUIMHE, 4 TaK)KE€ PCHICHUC NMPAKTHYCCKUX 3ajad. KOHTpOHBHBIe
MPOBOJSATCS JJISTOTO, YTOOBI Pa3BHUTh y OOYYAIOMUXCSA CIIOCOOHOCTH K aHAIM3y HAyYHOW W y4eOHOH ImTepaTypbl,yMeHHE 0000mmaTs,
CUCTEMATHU3UPOBATH U OLICHUBATH HpaKTquCKHﬁ n HaquBIﬁ MaTCpHAJL, YKPEIUIATh HABBIKH OBJIAICHUSA ITOHATUAMU OHpe}]eHeHHOﬁ HayKH
HT. I

ITpn onieHKe KOHTPOJILHOI ITpENoaBaTeb PYKOBOJICTBYETCS CIEAYIOIINMH KPUTEPHSIMU:

- paboTa ObliIa BEIIIOJIHEHA aBTOPOM CaMOCTOSITEIIBHO;

- o0yyaromuiics nogo0pat JOCTaTOUHBIN CIIUCOK JIMTEPATYPhl, KOTOPHIH HE0OOXOIUM JIISIOCMBICIICHHUS TEMbl KOHTPOJILHOM;



- aBTOp CyMeENl COCTaBUTb JIOTHYECKH OOOCHOBaHHBIM IUIAH, KOTOPHIM COOTBETCTBYETIIOCTABICHHBIM 33ja4aM |
c(hopMyITUPOBAHHOM LIEIIH;

- o0yyaromuiics NpoaHaaIM3upOBall MaTepHa;

- KOHTpOJIbHass paboTa OTBEYaeT BCEM TPEOOBAHUSIM YETKOCTH W3JIOKEHHS HapryMEHTUPOBAHHOCTH, OOBEKTUBHOCTU U
JIOTHYHOCTH, TPAMOTHOCTH U KOPPEKTHOCTH;

- oOygaromuiicsi cymes 000CHOBATh CBOIO TOUKY 3PCHHUS;

- KOHTPOJIbHAS paboTa o(hopMIIeHa B COOTBETCTBUH C TPEOOBAHISIMU;

- aBTOP 3AIIUTIII KOHTPOJIBHYIO U YCHEHIHO OTBETHII Ha BCE BOIIPOCHI IIPETIOAABATELS.

KontponpHas pabota, BEIIONHEHHAas HEOpEXKHO, HE IO CBOEMY BapHaHTy, 0e3 COONIOACHUSAIPABWI, MPEIBSIBISIEMBIX K €€
o(opMIIeHHIO, BO3BpaIaeTcs 0e3 MpOBEPKU C yKa3aHHEM IPHYHUH,KOTOPBIE JOBOIATCS 10 oOydaromerocs. B aToM cirydae KOHTpobHAs
paboTa BBIOIHACTCIIIOBTOPHO.

BapuaHT KOHTpOIBHOW pabOTHI BBIAAETCS B COOTBETCTBUH C MOCIEIHEH IU(POH 3aueTKH(CTyJeHIeCKOro OneTa).

IIpnMmepHas TeMaTHKA KOHTPOJILHOM padoThINe1

. IlocTpoenne cucTeMsl afganTanuy NEPCOHATA C yIETOM KOPIOPAaTHBHON MOJIENN YIPABICHUS.

. AHamm3 QYHKIUH Mopa3ieleHnil YIpaBIeHHs YeIOBSUECKUMH pecypcamMil (priraaoB HHOCTPAHHBIX IpeAnpusTHil B Poccun.
. KampoBast nonuTrka u cTpaTerus pa3BUTHs OpraHU3annm.

. CoBpeMeHHBIE TEXHOJIOTHH OIICHKH PA3IMYHbIX KATErOpUH PaOOTHUKOB OpraHM3alHy.

. OneHka 5KOHOMHYECKOH 1 connanbHOH 3 PEKTHUBHOCTH CUCTEMBI YIPABICHNUS IEPCOHAIOM OpraHU3alnH.

. OcHOBHBIE HanpaBiieHHs1 1 (POPMBI COLMATIBHON 3aIUTHl PAOOTHHUKOB.

. CoBpeMeHHbIE (OPMBI M METO/IbI MATEPHAIBHOTO CTUMYJIMPOBAHHS TPYJOBOH JIESATEIEHOCTH TIEPCOHANA.

. OueHKa JIeJIOBBIX Ka4eCTB pabOTHHUKA MU 0TOOpE U 1oa00pe KaapoB.

9. Metonsl 1 niporieaypa oT00pa MPEeTeHACHTOB Ha BAKAHTHYIO JTIOJKHOCTb.

10.YnpaBiieHre mMpoueccoM afaanTaluiuu paboTHUKA B OpraHu3aliy.

11.YmpaBnenue kapbepoil mepcoHasa opraHu3aluy.

12.Aynut nepcoHana B COBpEMEHHBIX OPTaHU3aLUIX.

13.0OcHOBHBIEC HaNpaBICHHUS 1 METOABI PA3BUTHS KaJpOBOTO MOTEHINAA OPTaHH3ALIUH.

14.0Opraan3zanus BHYTpH(GUPMEHHOTO 00y4eHHS TIepCOHAA.

15.lemorpaduaeckast CUTyalust U €e BIMSIHHAE Ha BOCIIPOM3BOACTBO PECYPCOB AJISI TPy/la B PErHoHe (Topoje, paiioHe).
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IIpuMepHasi TeMaTHKA KOHTPOJIbHON padoThINe2

1. CoBepiieHCTBOBaHHME CHCTEMBI OLICHKH U aTTECTAlMH PYKOBOJAIIMX KaJIpOB OPraHU3alHH.

2.IToaroToBka, NOBBIIIEHUE KBATU(HUKALUH U NIEPETIOATOTOBKA KaJPOB Ha NPEANIPUSITHH.

3.0Opranuzanus ynpasieHus mpodOpUCHTAIMEH U afanTalrell epcoHaia OpraHu3auu.

4.CoBepIIeHCTBOBAHNE CUCTEMBI CO3JJaHMS M YIPABJICHHUS KaJPOBBIM PE3epBOM OpTraHU3AIHH.

5.0pranuzanus npoueccoB BEICBOOOKICHHSI IEPCOHANA.

6. [IpodeccrnorpaMma MeHeIKepa MO YIPABJICHHUIO TIEPCOHATIOM.

7.AHanm3 CTpyKTYpHI 3aTpaT Ha NepCOHAT U X 3(PPEKTUBHOCTS.

8.MeHeDKMEHT MHHOBAIIMOHHON OpraHU3alny: Clelu(HKa YIpaBIeHHs TIEPCOHATIOM.

9.AHanu3 TPyAOBOTO NMOTEHNIMANAa OPraHU3aAUH (HA TPUMEpe TPEIPHUSITHS).

10.9THka MeHe/KEPOB M OCHOBHBIC TPHHIUITBI OPTaHU3ALMOHHOW KyJIbTYphl COBPEMEHHOTO TNPEANpHATHS (TEOpHs W aHAIN3
IMPAKTHKH).

11.3apyOesxHBIit ONBIT M €r0 3HAUYEHHUE VIS Pa3BUTHS KOPIIOPATUBHOHN KyIbTYphl B Poccnu (Ha mpuMepe MpeanpusTis).

12 TlpuHitun 0OpaTHOM CBA3M B YIPABICHUN TIEPCOHAIIOM: CYITHOCTh, 3HAYEHUE U €ro peanu3anus (Ha IpuMepe IPEAnpHUsTHS ).

13.Teopuu 4enoBeYECKOr0 KanuTajia: UCTOKH, CYIITHOCTh M IIPAKTHKA IIPUMEHEHHsI B YIPABJICHUHU ITEPCOHAIIAM.

14.Ponb hopMHUpOBaHUS COLUATIBHO-TICUXOJIOTHYECKOTO KJIMMaTa B IMOBBIILIEHUH d(QEKTUBHOCTH YIIPABIICHHUS IEPCOHAIIOM.

15.T'ennepHBIe acIeKTH! yIIPABICHIS IEPCOHATIOM.

Kpurtepnu ¢popMupoBanns oneHOK 10 KOHTPOJIbHOI padoTe

«3auTeHo» - 00yJaloMMIicS JeMOHCTPHPYET 3HAaHHE OCHOBHBIX Pa3JeNIOB MPOrpPaMMbl M3y4aeMOro Kypca: ero 0a3oBbIX IMOHATHH 1
GyHnaMeHTanbHBIX MPo6IEM; MproOpen HeoOXOMMbIE YMEHHUS! U HaBBIKH, OCBOWJI BOIIPOCHI IPAKTHYECKOTO MPUMEHEHHUS MTOJy4EeHHbBIX
3SHaHUH, HE JOIMYCTI (PaKTHYECKUX OIIMOOK IPH OTBETE, JOCTATOYHO MOCJIEI0BATENHHO M JIOTHYHO M3JIaraeT TeOPETHYECKUH MaTepHall,
IoTTycKasl IUIIb HE3HAUUTENbHbIE HApYIIEHHS OCIEJ0BATEIbHOCTH U3JI0KEHHS U HEKOTOPbIE HETOUHOCTH.

«He 3a4TeHo» - BBICTABIIIETCS B TOM Cllydae, KOrJa o0yJaromuiics AeMOHCTpUPYET (parMeHTapHbIE 3HAHHUS OCHOBHBIX Pa3JelioB: €T0
0a30BBIX MOHATHH W (yHZaMEHTAIBHBIX TpoOieM. Y 5K3aMEHyeMOoro cia0o BBIpaKEHa CIIOCOOHOCTE K CaMOCTOSITEIBHOMY
AHATUTUYCCKOMY MBIIUICHUIO, UMCIOTCA 3aTPyYAHCHUA B H3JI0XCHHUU Mar€puajia, OTCYTCTBYIOT HCO6XO}II/IMLIC YMEHUA W HAaBBIKH,
JOITYIICHBI rpy61>1e OIINOKH U HE3HAHUE TEPMHUHOJIOTUH, OTKa3 OTBE€YATHh HAa AOIIOJTHUTCIBHBIC BONIPOCHI, 3HAHUEC KOTOPBIX HQOGXO}II/IMO
JUTA TIOJTYYCHUA MOJIOKUTEIIFHOU OLICHKH



	D. государственная кадровая политика в области трудовогоколлектива.
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