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Coneprxanue

IlosicHuTenpHas 3amucka.

TunoBsle KOHTPOJIBHBIE 33JaHUS WK WHBIE MaTepHalIbl Ul OLIEHKHM 3HAHWUN, YMEHH, HaBBIKOB U (MJIN)
OIIBITA AEATEJILHOCTH, XapaKTEPU3YIOIIHUX YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIUH.

Metoanyeckre MaTepHaibl, ONPEACSIONINe TPOLUEAYPY U KPUTEPHH OLIEHUBAHUA COPMHUPOBAHHOCTH
KOMIIETEHIIUH NPH NIPOBEACHUH IIPOMEKYTOYHOM aTTECTALMH.



oOy4eHus: 10
00pa3zoBaTeNbHON MPOTPAMMBI.

1. HosicHuTEALHAA 3AMHCKA

HCJIB HpOMe)ICYTOqHOﬁ aTTCCTAllU — OLCHUBAHUC TPOMCKYTOYHBIX W OKOHYATCIBbHBLIX PC3YJIbTATOB

JUACIUIUINHE,

O6CCH€‘II/IB3IOH_[I/IX JOCTHIKCHHUC

IUIAHUPYEMBIX  Pe3yJIbTaToOB

OCBOCHU

@DopMBI TPOMEKYTOUHON aTTECTAIMU: OYHAs, OYHO-3a04Has (opma oOyueHus - 3auder (1 cemectp),

IK3aMeH (2 cemecTp)

Hepeqenb KOMHeTeHHI/Iﬁ, Q)opanyeMblx B IIpouecce 0CBOCHUA TUCIHUIIIMHBI

KOI[ 1 HAMMCHOBAHHEC KOMIICTCHIIMHN

Kon unaukaropa
IOCTHIKEHUS
KOMIIETEHIIUN

OIIK-4 Crioco6en npeiaratb 5KOHOMHUYECKU B (PUHAHCOBO OOOCHOBAHHBIC

OpTraHHU3allMOHHO-YIIPABJICHUYCCKHUC
JACATCIIBHOCTH

pemieHuss B npodeccuoHanbHOU | 4.3

OIIK-4.1, OIIK-4.2 OIIK-

PesynpTaThl 00y4eHuUs O AUCHUIIIMHE, COOTHECEHHbIE C TUNIAHUPYEMbIMU
pe3yabTaTaMu OCBOEHUS 00pa30BaTEIbHOM IMPOrPaMMBbl

B coorBerctBuu ¢ ®PI'OC 3++

KO,I[ W HAMMCHOBAHUEC MHAHNKATOpa
JOCTHIXXCHHA KOMIICTCHIIMH

Pe3ynbrarhl 00yueHuUs IO JUCIUILTAHE

OneHOYHbBIE
MaTeprabl
(cemectp 2 )

OIIK-4.1 OnucsiBaeT NpoOJIEMHbIE

OOyyaromuiicss 3HA€T: OCHOBHBIE TEOPUU U

3amanuss  (Ne 1-

CUTyallnuu JNESATENBHOCTH | koHmenIMK ~ B3anMoxeiicteus  momeil B | MNe 12)
Oprannsaruy, UCTIONB3YS | gpranmsanmu, BKJIIOYAss BONPOCH MOTHBAIWH,
MPOeCCHORATbHYIO IpYIINOBOM TUHAMUKH, KOMaHI000pa30BaHMs,
TEPMUHOJIOTHIO W TEXHOJIOTHH .
yTIpaBICHHS KOMMYHHKAIIUI; JHUAEpCTBA W YIpPaBICHUS
KOH(JIMKTaMHU.
OOyuaromuiicss ymMeeT: BBIOUparh v mpuMeHsTh | 3aganus (Ne 1-
METO/Ibl, IPOLIEYPbl MEHEIKMEHTA. Ne 3)
OO6yyaromumiics BJIJICET: HaBblkamu | 3aganus (Ne 4-
NPUMCHEHHUST HMHCTPYMEHTOB U TexHosoruii | Ne 6)
MEHE/DKMEHTA.
OIIK-4.2 Ha ocHoBe anHamm3a | OOydaromuiics 3HACT: ocooerHoctH | 3amanus (Nel3 -
pe3ysIbTaToB NpOOJEMHBIX | yIpaBlIeHHs OpraHU3alUsIMU. Ne 22)
CUTYyallui OpraHu3aluy Ipe/iaraet
KOHOMHUYECKM ¥ (uHaHCOBO | OOydJarommiics yMEET: pa3pabareiBath | 3ajanus (Ne 7-
00OCHOBaHHbBIE OpPraHU3AIMOHHO- | aIbTEPHATUBHBIC BapUAaHTBI M OOOCHOBBIBATH | No 9)
yIpaBJIEHYECKUE PEIICHUS. BBIOOp YIPaBICHYECKUX PELICHUN
OO6yyaromumiics BJIAJICET: metomamu | 3amarus  (NelO-
MOATOTOBKM M pealu3anuy yrpaBieHueckux | Ne 13)
pellleHni, HaJaXWBaHUA  KOMMYHUKAIIHMA,
MOTHUBAIHA pabOTHHUKOB, paszpelrieHus

koH(pUKTOB, cOOpa, 00pabOTKM W aHaIHM3a
uH(pOpPMAIIMK  TI0  OTICIBHBIM  TIpOoOJieMamM
MEHEIKMEHTA.

OIIK-4.3 OueHuBaeTr HoCIeaCTBUSI
aﬂbTepHaTI/IBHBIX BapI/IaHTOB

OOyuaromumiics 3HaeT: PO, QYHKIIUH U 33]1a41
MEHE/KEepa B COBPEMEHHON OpraHHU3aIiH

3amanust (Ne23 -
Ne 32)




pelieHus MOCTABJICHHBIX
po(hecCHOHANBLHBIX 3a]1ay. OOyvaronuiicss yMmeeT: OpHEHTHpoBaTbcs B | 3amanus (Neld -
BOIIpOCax yIIpaBICHUS opranmzauusivu, | Ne 18)

MaTepHaIbHBIMU  pecypcamu, (puHaHCAMH,

MIEPCOHAJIOM.

OOyuarommiicss BiIajieeT: MeTogaMu OleHKHW | 3amanus (Nel9 -
3¢ dEKTUBHOCTH CUCTEM yrpasieHus | Ne 21)
OpTraHU3aIUSIMU.

[TpomexyTouHast aTTecTanus (3a4eT) MPOBOAUTCS B OJHOM U3 cleAyommX popm:
1) cobecenoBanue;
2) BeimonHeHue 3aganuii B OMMOC YHuBepcurera.

[TpomexxyrouHast aTTecTanus (3K3aMeH) MIPOBOAMUTCS B OJHOM M3 CIEAYIOIIX (OpM:
1) oTBeT Ha OUJIET, COCTOSAIIMNA U3 TEOPETUUECKUX BOIPOCOB M MPAKTHUYECKUX 33aHUH;

2) BeimonHeHue 3aganuii B OMMOC YHuBepcurera.

2. Tunosbie! KOHTPOJILHBIE 32AHUS WM HHbIE MATEPUAJIBI /151 OLEHKH 3HAHMIA, yMEHHIi,
HABBIKOB M (MJIM) ONBITA 1eSATeJIbHOCTH, XaPAKTEPU3YIOIINX YPOBEHb C(POPMUPOBAHHOCTH KOMIIETEH U

2.1 TunoBblie BONPOCHI (TECTOBBIE 3aaHUs1) 1JIsl OLIEHKH 3HAHHEBOT0 00Pa30BaTEJILHOIO

pe3yJabTara
ITpoBepsieMslii 00pa30BaTENIbHBINA PE3yNbTaT!
Kox n HaumeHnoBanue OO0pa3zoBarenbHbIi pe3ynbTarT
MHAMKATOpa TOCTHKEHUS
KOMIIETEHINH
OIIK-4.1 OnuceiBaer | O0yuyarommiicsi 3HaeT: OCHOBHBIE TEOPUU M KOHUEMIIMHU B3aUMOJICHCTBUS
npoOIeMHbIe CUTyalluy | JIIOAEH B OpraHM3aliM, BKJIIOYas BONPOCHl MOTHUBALIMH, TPYIIIOBOU
JeSTeIbHOCTH OpPraHu3alvy, | AMHAMUKH, KOMaHA000pa3oBaHHWs, KOMMYHMKAaIUil; JuAepcTBa U
UCIIOJIBb3Ys yTpaBJIeHUs] KOH()IUKTaMU.
pohecCHOHATIBHYIO
TEPMHUHOJIOTHIO U
TE€XHOJIOTHH YIPaBICHUS

1. Eciin pykoBoauTeJM moApasiejeHUuil 00ecneYnBaOT pery/ispHyIo 00paTHYIO CBSI3b C
NOIYMHEHHBIMH H MPHUCTYIMIMBAKTCHA K HX MHEHHIO, TO TO MOKeT MPUBECTH K TOMY, YTO:

1. noTYMHEHHBIE «TIOTPSIZHYT» B OOCYKIECHUH 33JaHUN U 3aTSHYT UX BBIIIOJIHEHUE;

2. moJ4YMHEHHbIE OyayT paboTaTh NPOU3BOAUTEIBHO, HO HE OYAYT yIOBIETBOPEHBI pabOTOM;

3. noYMHEHHbIE OyYT YIOBIETBOPEHBI pab0OTOM, HO OyayT paboTaTh «CIYCTS pyKaBay;

4. noruMHEHHbIE OyIyT yIOBIETBOPEHBI paO0TOI U MOBBICAT MIPOU3BOAUTENLHOCTD TPY/a U Ka4eCTBO
BBITTOJIHEHUS 3aJaHUIA;

5. pyKOBOAUTENb B KOHEYHOM CUETE MOWJET Ha MOBOY Y MOIYMHEHHBIX.

2. lloguuHeHHBIH yTaws1 uHpopmanuio, 605ich paccepauTh PyKOBOAUTEIsA. ITO MPUMeEP TOr0, YTO
3aBHCHMbIE COTPYAHUKH:

1. XOTAT IPOM3BECTH XOPOIIIee BIIEYATIICHUE HA PYKOBOTUTEIIS;

2. pabotaroT 0osiee MPOU3BOIUTEIHHO;

3. 03a004YEeHBI B OCHOBHOM TE€M, YTOOBI YTOIUTH CBOEMY PYKOBOJIUTEIIO, H HE TyMAIOT 00 YIIy4IlIeHUN
paboThI OIpa3aeIeHus;

4. pByTCS B PYKOBOJMUTEIU CAMH, YTOOBI CTaTh HE3aBUCHUMBIMU M 00€30MacUTh ceds;

5. B KOHEUHOM HUTOT€ IIOJCHUAAT» PYKOBOJIUTEINS U 3alMYT €r0 MECTO.




3. CTeneHsb npeceyeHusi NOTPeOHOCTEH OPraHM3aluu U NOTpedHOCTell paG0THMKOB XapaKTepu3yeT B
0oJibLIIeH CTeNeHn:

. MUCCHIO OpraHM3alNY;

. OpraHU3alMOHHBIN KIMMAT;

. HAJIMYME IPOrpaMM HOBBIILIEHHS KBaJIU(UKALUHY;

. YPOBEHb KOH(JIMKTHOCTH B OpraHU3aLIUY;

WD AW N =

. XapakTep KOMMYHUKAIIUNA B OpraHU3aIiu.

4. Ha opraHu3aniMOHHOM YPOBHeE NOBeeHUs PUHATHE PellleHHii paccMaTPpUBaeTCs KakK:
1. OCHOBHOI ME€XaHM3M YyIIPaBIICHHUS OPTraHU3ALMOHHBIM MTOBEICHUEM, ONPEICIISIONINNA U
OpraHU3aIMOHHBINA KIMMAT U PE3YIbTaTUBHOCTH pabOTHI OpraHU3aIiu;

2. yCIIOBUE Pa3BUTHSI COTPYIHUKOB;

3. ycnoBue 10Bepusi pyKOBOIUTEIIO;

4. BO3MOKHOCTH y4eTa HHIUBHYAIbHBIX BO3MOKHOCTEH COTPYTHHKOB;

5. BO3MOXHOCTH TBOPYECKOT'O MOJX0/1a K PELICHUIO ITPOOIIEeM.

. dakTopaMu, onpeaesSTIOIMMHU Pa3BUTHE MojieJieii IPYNIOBOI0 NMOBeIeHUsl SIBJSIIOTCS. ..
. ipoeccnoHabHas CpabOTaHHOCTH

- MOPAJIBHO-TICUXOJIOTUYCCKAaA CIUIOYEHHOCTD

. ipoeccroHaNbHAs COTJIACOBAHHOCTh

. IENIEYCTPEMIIEHHOCTD M IEMOKPATHYHOCTh PYKOBOIUTEIIS

. TPYIIIOBast HOPMa MPOU3BOAUTEIHHOCTH

AN WD~ Ol

. BCC OTBCTHI BCPHEI.

. dopMa/in30BaHHbIE YNIPaBJIeHYECKHE OTHOIIEHUSI OPUEHTHPYIOT PA0OTHUKOB HA
. YCTaHOBJICHHE U COOJIOICHNE KECTKUX TPEeOOBAHHHA

. CTpEMIICHHE U TIPOSIBIIEHUE TBOPYECTBA

. TUOEPANTLHO - MOMYCTUTEIHCKOE OTHOIIIEHUE K padboTe

. BCC OTBCTHI BEPHBI

B~ W N — O

. BeiiesiuTe 3a1a4u, CTOSIIIKE Nepe/] OpraHu3anuei Ha CTaINU 3PeJTOCTH
. obecrieyeHue o0l cTpaTernYeCcKoi 1eeCoCOOHOCTH;

. COXpaHEeHHE U yIIPOUYCHUE YCTOUUNBOTO MOJIOKEHHS Ha PHIHKE,

. obecrieueHne yCiIoBUI IKOHOMHUYECKOTO POCTa;

. IOCTHKCHHE BBICOKOTO KaueCTBa TOBAPOB, YCIIYT;

wnm oA WD~

. OBJIaICHHUEC MEXaHNU3MOM KOHKYPCHIIUU.

. B cui1y KakuxX NpMYMH MEHeIKepPhbl CO31aI0T CBOI0 KOMaHAYy? BriOepuTe HeoOXoaMMble NIPUYUHBI:
. KOJINYECTBO CTPECCOBBIX CUTYallMH YMEHBINAETCS, €CIIU pellaTh MpooIeMbl coo01I1a;

. JJIs TIepeiayi CBOMX NMPOo(ecCHOHAIBHBIX HABBIKOB CBOMM IOCIIEI0BATENISIM;

. 9TOOBI KOMaH/1a periaja 3a MeHeKepa ero mpooIeMsl;

. BeIpabaThiBaeTCst 00JIbIle M1, BO3pacTaeT MHHOBALMOHHAS CIOCOOHOCTb;

. KOMaH/bl MOTYT PUCKOBATh B OOJIbIIEH CTENEHU, YeM KaXK/Iblil YIeH KOMaH/bl B OT/I€IbHOCTH;

. JUTsl yBEITMYEHUS PUOBLITH;

N N L AW N~ 0

. KOJUIEKTUBHBIN moaXxoa — 3TO MPHU3HAK CUJIBHOTO U PCIIUTCIIBHOTIO CTHUIIA YITPABJICHUA.

. IIpo0/1eMbI BHYTpPeHHEH HHTerpaluu — 3T0...:
. UJCOJIOTHUS U PEJIUTUS;

— O




2. MUCCHS U CTPATETHs;

3. IMYHOCTHBIE OTHOLLIEHMUS;
4. KOHTPOJIb;

5. BJIaCThb U CTATYC.

10. Kakas u3 ¢pyHKUMII MeHeIKMEHTa NMpeAIosaraer pemeHus 0 TOM, Kakue J0JKHbI ObITh eI Y
OPraHU3alHMHU H YTO JOJIKHO CAeJaTh PYKOBOJACTBO ISl JOCTUKEHHUS ITHX LieJIeii:

1. nraHupoBaHwue;

2. OpraHHU3aIys;

3. MOTHBAIIHA,

4. KOHTPOJIb.

11. Yro siBasieTcsl NPUYUHOM, NMPEeNSITCTBYIOLIEH /1eJIerHPOBAHUIO MOJTHOMOYHIA:

1. MOTYMHEHHBIC MOT'YT MCIIOJIb30BaTh CBOM 3HAHUS U OTIBIT, PACTH M COBEPIIICHCTBOBATHCS,

2. PyKOBOJIUTEIIb MOYKET BBIITOJIHUTH OOJIBIIION 00bEM pabOTHI;

3. pYKOBOAHMTEIIb, ONIACACTCS, YTO MOAUYNHEHHBIC BBIMOJIHWINA PA0OTy HACTOJIBKO XOPOIIO, YTO 3TO MOJIOPBET
€ro aBTOPUTET;

4. pyKOBOAMTEIH CMOXET COCPEOTOYUTCS HA CTPATETHH U HEe OyJIeT paclblUIATh CBOC BHUMAHHUE Ha
pEIICHUN OTICPATUBHBIX 3a/1a4.

12. HcciaenoBanue CylmecTBYIOIIUX OPraHU3AIMOHHO-CTPYKTYPHBIX €IMHHMIl M HMX B3aHMOCBsI3eil
npeanojiaraer:

1. aHaNM3 OpraHU3alMOHHON CTPYKTYPHI;

2. aHaIW3 CTPYKTYPHI HHPOPpMAIUH;

3. aHaJM3 CHCTEMBI 1IeJICH KOMIIAaHUH;

4. aHanM3 MPOIECCOB YIPABICHUS.

OIIK-4.2 Ha ocHoBe ananm3a | O0y4arouuiicst 3HaeT: OCOOCHHOCTH YIIPABIICHHS OpTaHU3aLUsIMU.
pe3ysibTaToB  MPOOJIEMHBIX
CUTyaruin Opra"u3alnuu
npejiaraeT 3JKOHOMUYECKH U
¢buHAHCOBO  OOOCHOBAaHHBIC
OpraHu3aIMOHHO-
yIIpaBJIEHYECKHUE PEIICHUS.

13. K ¢pyHKIMAM CTPaTern4ecKoro ypoBHsl ynpapjieHUsi He OTHOCSTCS:
1. mpoeKkTHpOBaHKE OPraHU3AIUH;

2. IPOTHO3,;

3. yUeT 3a1acoB ChIpbs;

4. aHaNM3 TUHAMUKH PBIHKA.

14. YTo 03HaYaeT «IPUHATH pelIeHue»?

1. mepeGpath Bce BO3MOKHBIE allbTEPHATHBBI;

2. mepeOpaThb HECKOJIBKO allbTEpPHATUB, Jaroumx HauOosee 3(PQPeKTUBHBIE BO3MOXKHOCTU pEIICHUS
po0JIeMbI;

3. 0TZaTh pacropsKeHUe O BEIOOPE BOZMOKHON albTepHATHBBI;

4. 0TIaTh pacropsKeHUE K peaan3alui KOHKPETHOTO IJIaHa.

15. Ilpouecc NPUHATHSA pelIeHNH HAYUHAETCS C:
1. popMynupOBKHM MUCCUU TPEATIPUSITHS;
2. IOCTaHOBKH YIPABJICHUECKUX IEJICH;




3. BBISBJICHHS TIPOOJICMBI;
4. ompeJieNieH s NI, OTBETCTBEHHOTO 32 MPUATHE PEIICHHIA.

16. KakoBa npu4uHa, 10 KOTOpPoii TpedyeTcsl MPOBEepKa pe3yJibTaTa NPUHATOrO peleHus?

1. ecnu pemeHune xopotiee, Bbl OyeTe 3HaTh, 4TO JeNaTh B aHAIOTUYHON CUTYaIluH, €CIIU TUI0X0e — Oy/eTe
3HATh, YTO HE CIEAYET JeIaTh ;

2. 10 TOYHOCTH pean3aluy PELIeHNs] BO3MOXHA OLIEHKA KBaTU(PUKALMHU TOTUYMHEHHBIX;

3. mpoBepKa HaJIeKHOCTU aJIMUHUCTPATUBHOMN CTPYKTYPBI;

4. mpoBepKa HaIEKHOCTH SKCIIEPTHONU CTPYKTYPHI.

17. IlpenBapuTebHBIM KOHTPOJIEM (PUHAHCOBBIX PECYPCOB OPTraHU3ALMHU SABJISIETCS
1. 3akroueHrEe ayIUTOPCKON OpraHU3aIINH;

2. baJauc;

3. GMHAHCOBBIN OTYET 3a MPOIICANINN TEPHUOT BPEMEHH.

18. 3 4yero cocTrouT YIKOHOMHYECKHA MEXaHU3M MeHeIKMeHTa?
1. BHyTpu(UpPMEHHOE yIIpaBiIeHUE, YIIPABICHHUE TPOU3BOICTBOM;

2. ynpaBJieHHe MIePCOHAIOM, YIIPaBJICHHUE TPOU3BOJCTBOM;

3. BHyTpUUPMECHHOE YIIPaBJICHHUE, YIIPABICHHUE ITEPCOHATIOM;

4. Bce EepEUnCICHHOE.

19. AHa/IN3 KOHKYPEHTOB OPraHU3aluM MPOBOIUTCS € LeJIbIO:
. OTIpeJIeJIEHUs UX CTPATEerny U CUJIbHBIX CTOPOH;

. OIIPEJICJICHUS UX LIeJIed U CUIIbHBIX CTOPOH;

. OTIpeIeNIeHus UX 1ieJIeH, CTpaTeruil, CHIIbHBIX U CIa0bIX CTOPOH;
. OTIPEJICIICHUS CTPATETHH;

D AW N~

. OTIIpeNIeNIeHUs UX TeJIeH U CIa0bIX CTOPOH.

20. Kakue MeTobI HCIOJIB3YeT PYKOBOIUTEIb NPH BHIPA0OTKe pereHus ?
. 31paBbIi CMBICIT,

. QHAJIOTHUS;

. AHTYULUS;

. IPUTJIALLIEHUE CIIELUATUCTOB CO CTOPOHBI;

. BCE BBILICHA3BAHHOE.

U1 B~ W~

21. JxoHOMHYECKHE ACTIEKTHI MPUHSATHS PellleHuii - 3To:
1. mpaBoBo€ obecrnieueHne NPUHATUS PEeLIeHUN;

2. pecypcHoe o0OecrieueHne MPUHATHS PEIICHUI;

3. opraHM3aIMoOHHOE 00ECIIeUCHHE TPUHATHS PEIICHHIA,

4. MaTepuanbHas MOTUBAIIMS BBHITIOTHEHUS PEIICHHUSL.

22. Boiiesanre Haubo1ee 3HaYMMble (paKTOPbI, BJAUSIOLINE HA CTPATETHI0 KOMIIAHUU:
. DKOHOMHYECKNUE, COLUANIbHBIE, IOJIUTUYECKUE, FOPUINIECKUE, IKOIOTHUECKUE;

. YCIIOBUSI KOHKYPEHIMH, 00111asi IPUBJIEKATEIbHOCTh OTPACIIH;

. BO3MOXHOCTH U YTPO3BI;

. 0011IMe IEeHHOCTH U KOPIIOPAaTUBHAS KYJIbTYPa;

. JMYHbIe aMOUIUH, STUYECKHE IPUHIUIIBI BBICILIEI0 PYKOBOICTBa KOMIIAaHUY;

. CHIIbHBIE U cJ1a0ble CTOPOHBI KOMITAHUH, KOMIIETEHIIMHM U KOHKYPEHTHBIE BO3MOKHOCTH;

N N D kAW N~

. BCC NICPCUYHNCJICHHELIC,




8. IMPaBUJIbHBIX OTBCTOB HET.

OIIK-4.3 OnenuBaer | O0yuawiuiicsi 3HaeT: ponn, (YHKIOUM W 33Ja4d  MEHEIKepa B
HOCJIEICTBHS COBPEMEHHOW OpraHu3aIuy.

QIbTEPHATHBHBIX BapHaHTOB

PCIICHHUA IIOCTAaBJICHHBIX

npodeCcCHOHATIBHBIX 33]1a4.

23. C no3unmii MeHeI)KMEeHTA 1eJIb CYLIeCTBOBAHUS OPraHU3aANMU 3aK/JII0YAETCS:
. B TIOJIY4E€HUU MPUOBLIH;

. B YJIOBJICTBOPEHUH ONPEICICHHBIX 00IIECTBEHHBIX TOTPEOHOCTEIH;

. B CHIDKEHHH U3/IEPIKEK;

. BCE IEPCUUCIICHHBIE TIOJIOKECHHS BEPHBI;

WD AW N ==

. BCC NIEPECUYHNCIICHHBIC ITOJIOKCHN HEBECPHEIL.

24. K 6apbepaM 115 BX0/1a KOMIIAHUM HA PHIHOK MOKHO OTHECTH:

1. crparerun pocTta y OOJBIIMHCTBA KOMIAHUN HA PHIHKE;

. OTCYTCTBHUE BBICOKOKBATH(DUIIPOBAHHOTO YIIPABICHYECKOT0 IEPCOHAIA;
. 9 PEeKTUBHBIN MacIITad MPOU3BOICTBA;

. BBICOKUH YpOBEHb KpUMHHAIHM3AIMN OU3HECA;

[V, I "N VS I )

. MOHOIIOJIBHO€ ITOJIOKCHHEC OHHOﬁ u3 (bI/IpM

25. Kakue ue/u siBJSIOTCS MPUOPUTETHHIMHU HA CTAIMH POCTA KU3HEHHOI0 IMKJIA OPraHU3alMu:

1. BBIMTH Ha PHIHKH;

2. BBDKHTD;

3. mpojaka KOMIIAHUM JApPYyromMy COOCTBEHHHMKY M ajanTauus K CTaJud >KU3HEHHOI'O LHUKJIAa HOBOM
OpraHu3aIuy;

. KOHTpPOJIb 32 (PUHAHCAMU;

. CTpaTernuecKoe MIaHUPOBAHUE ACSATENbHOCTH;

. OpraHu3anusi, BBeJICHHE HOBBIX CCTEM M METOJIOB YIIPABIICHNUS,

. TIOMCK HOBBIX (PMHAHCOBBIX HCTOYHUKOB TSI IOIEPKaHUS POCTA;

. TIOJTHOE TIpeKpallieHne eI TEIbHOCTH U, KaK CIECTBUE - MPOJIaxka UMYIIECTBA U YBOJIbHEHHE PAOOTHUKOB.
26. YnpaBJjieHue 10 OTKJIOHEHHSIM ITO:

0 N N L b

1. peakuusa praBHﬂIOHleﬁ CUCTCMbl Ha BO3HHMKHOBCHHEC pacCoOrjiaCoOBaHUd MCXKAY IapaMEcTpaMu
(GYHKIIMOHUPOBAHUS U LEJISIMU YIIPaBICHUS;

2. oTpaxkeHue B GOpMYITHPOBKE MPOOIEMBI XapaKTepa €€ BIUSHUS Ha OPTaHU3alIUI0, JIFOJIeH, PECYPCHI;

3. HCTIONb30BaHKUE CUCTEMBI DJIEMEHTOB, Ha KOTOPBIE MOXKET OBITh pa3NokeHO (DYHKIHOHHpPOBAHUE JTHOO0MH
OpraHu3alluy;

4. MOUCK BO3MOXKHOTO OTKIIOHEHHUSI, CBS3aHHOTO C BO3/ICWCTBUEM KaKHX-THOO BHEIIHUX MPUYHH.

27. Eciu opranu3anusi 1elicTBOBaJIa YCNEIIHO B YCJIOBHSIX CTA0OMIbHOCTH OKPYIKAIONIEH Cpeabl, TO eé
ACHCTBUSIMHU B YCJIOBUSIX H3MEHSIIOLIEHCH OKPY/KAKOLIEH Cpebl 10JI5KHO ObITh:

1. y>)xecToueHNEe UMEIOIIUXCS MPOLIEYP;

2. mpojoikeHre GyHKIMOHUPOBAHUS 0€3 N3MEHEHUH, KaK U PaHblIIE;

3. aanTUpoOBaHUE K U3MEHEHHUSIM KaK MOXHO OBICTpEE;

4. npurnamieHue KOHCYJIbTaHTOB CO CTOPOHBI.

28. K 0CHOBHBIM acneKTaM rH0KOCTH OPraHU3alMU MOKHO OTHECTH CIIOCOOHOCTb....
1. pearnpoBaTh Ha U3MEHEHUE BHEILIHEN CPEIbl;
2. pearnpoBaTh Ha U3MEHEHNUS BHYTPH OpPTaHU3aLlNH;




3. co3/aBaTh aJieKBaTHbIE OPraHU3alMOHHBIE CTPYKTYPbI;

4. amanTupoBaTh CBOU METO/IBI U MOJIUTUKY B YACTH IJIAHUPOBAHUS, OPTAHU3AINH, PyKOBOJICTBA U KOHTPOJIS;
5. MOTUBHPOBATh BCE 3aMHTEPECOBAHHEIC B CYIIIECTBOBAHUY OPTaHU3AINH JIHIIQ,;

6. pearupoBaTh Ha HACTPOEHHE PYKOBOJICTBA.

29. Kakoe yTBep:kJ1eHHEe He BePHO?

1. B MeHeDKMEHTE paccMaTpuBaeTcst 3 PEeKTHBHOCTD TPOU3BOICTBA U YIIPABJICHUS;
2. B MCHEDKMEHTE BBIJIENISIOTCS YPOBHU 3(PPEKTHBHOCTH;

3. B MCHE/DKMEHTE HE CYIIECTBYET KPATKOCPOYHBIX KPUTEPHEB (D (PEKTUBHOCTH.

30. K kpaTkocpoYHbIM KpuTepusiM 3pPeKTHBHOCTH He OTHOCUTCS:
1. xauecTBO;

2. IPOJTyKTUBHOCTb;

3. BJKOHOMUYHOCTB;

4. ruOKOCTh pEelICHUI OpraHU3aIluH.

31. Opranuzanusi MoxeT ObITh I(PPeKTUBHONH € MO3ULIHMU MPOTYKTHBHOCTH, THOKOCTH, KayecTBa
NPOAYKIUM, YAOBJETBOPEHHOCTH  moTpeduTeseii, HO He 3PGeKTHBHOH ¢  NOZUIHMHU
KOHKYPEHTOCIIOCOOHOCTH.

1. 310 yTBEpKAECHUE BEPHO;

2. 9TO YTBEP)KJCHHE HE BEPHO;

3. 3TO yTBEpXKJIEHUE YACTUYHO BEPHO.

32. KakoBa oCHOBHAasi COBpeMeHHAasl TeHeHI[Us B Pa3BUTHH OPTraHU3anMid?
1. pa3ykpynHeHHe OpraHu3aluii;

2. CHJKEHHE 3HAaUMMOCTH UEpaPXUid;

3. YCKOpEHHE B pa3BUTUU OpTraHU3AIU;

4. CHI)KCHHE OPTaHU30BaHHOCTH.

2.2 TunoBble 3aJaHNS VIS OLIEHKH HABBIKOBOI0 00pa30BaTeILHOI0 pe3yJibTaTa

[TpoBepsiemslii 06pazoBaTenbHbIi pe3ynbTat (PI'OC 3++):

Kon n HaumeHnoBanue OO0pazoBaTebHBIN PE3yIbTAT
WHJMKAaTOpa JOCTUKEHUS
KOMIICTCHIINU

OIIK-4.1 OmnuceiBaer | O0yuyaommiics ymeer: BbIOMpaTh W TNPUMEHATH METOABI, HPOLETYPHI
npo0OJieMHbIe CUTYallUu | MEHEIKMEHTA.

JESATEIIBHOCTH
OpraHM3ally, HCIONb3Ys
npodeCcCHOHATBLHYIO
TEPMHUHOJIOTHIO u
TEXHOJIOTHH YIIPABJICHUS.

3amanme 1.

B ¢dupme «Bapsary, peanusyromeld 2JIEKTPOTEXHUYECKYIO TPOIYKIIMIO, BO3HHKJIA MpobdieMa
B3aMMOJICHCTBUST paOOTHUKOB CKJIaJa M OTAe’da pPO3HUYHBIX npoaax. IIpoTuBopeuns, BHauaje
3aTparuBaBIlIie CIY>KEOHBIE OTHOIICHHSI, PACTIPOCTPAHMUINCH HA JIMYHBIE B3aMMOOTHOIICHHUS PAaOOTHHUKOB.
YcraHoBUTE MPABUIIbHYIO MTOCJIEI0BATEILHOCTD IEUCTBUN PYKOBOIUTENS:

a) BBISICHEHHUE MPETEH3UN CTOPOH, 00CYX/IeHUE B3aMMOIPUEMIIEMBIX BAPHAHTOB PEIICHUS;

0) pyKoBOAMTENb COOMPAET COBEIAHHUE C yJaCTUEM MPEICTaBUTENCH KOHPINKTYIOIUX CTOPOH;




B) BBIPaOOTKA TOTOBOPEHHOCTEH, (POPMYIMPOBKA B3aUMHBIX 00S3aTEIIHCTB M CIICIOBAHUE UM;
r) Gopmynupyercs Lenb — KOHCTPYKTHBHOE pelleHHe MpoOJIeMbl C MaKCHUMAIbHBIM YY€TOM HMHTEPECOB
CTOPOH.

3aganue 2.

Hpuna CepreeBna KonecHukoBa paboTaeT 1oJ] pyKOBOJICTBOM OJHOT'O M TOTO XK€ HadaJbHHUKA yxe 11
aet. OgHax/pl ee JaBHAS NOJApyra CIpOCHia, HACKOJIBKO €l XOopouo paboTaTk CO CBOMM HayaJbHUKOM?
[Tpo3By4an npuOIU3HTENLHO Tako OTBET: «Boobmie-Tro Huuero. OH MHE He Jocaxkmaer. S nenmaro CBOIO
paboty». Torga noxpyra nountepecopanachk: «Ho Tbl e paboTaemib Ha 0OAHOM U ToM ke Mecte 11 ner. Kak
ThI paboTaenis? Tebs korma-uuOy b noBeicaT? [oxkanyiicta, He OOMXKakcsl, HO MHE COBEPIIICHHO HEMOHAITHO,
Kakoe OTHOLICHHWE MMEET TO, YTO ThHI Jejaelb, K padore ¢upmer»y. Mpuna CepreeBHa 3amymainach: <l
JEMCTBUTENILHO HE 3HAI0, XOPOIIOo JH 5 paboTato. Moil HauaJIbHUK HUKOTZIa CO MHOM 00 3TOM HE TOBOPHT.
[IpaBna, s Bcerga cumraina, 4To OTCYTCTBHE HOBOCTEH — y»Ke€ Xopollasi HOBOCTh. UTO KacaeTcsi coiep KaHusl
¥ BXKHOCTU MOEH paboThI, TO MpH MpreMe Ha (pUpMy MHE YTO-TO HE OYECHb BHATHO MOSICHWIM U OOJbIIe 00
9TOM pe4d He ObLI0. MBI ¢ PyKOBOAMTEIEM HE OCOOCHHO 00IaeMes».

Bompocsr:
1. Kakue nenu u ycnoBus 3p(GEKTUBHOCTH KOMMYHUKALUH MEXAY PYKOBOJUTEIEM U IMOJYMHEHHBIM
OTCYTCTBYET?
2. Kakum o6pazom MokHO Oosiee 3¢ (HEeKTUBHO TOCTPOUTH OOPATHYIO CBS3h?
3aganmue 3.

HavaneHuk crpoutenbHoro mnozpasnaeneHus [IpoxopoB B mepephiBe IPOU3BOJCTBEHHOTO COBEILAHUS
MNOMHTEPECOBAJICSI MHEHUEM HAuyaJbHUKOB LEXOB O (yHKUUAX ynpaBieHus. HawanpHuk nexa denopos
3amucall B cBoeM 0J10kHOTe: «J[f000My CyOBEKTY U 00BEKTY yIpaBICHHs IPUCYIIH O0IIHe euHbIE (PYHKITHH
ynpasieHus. OyHKIUI yrpaBiieHUs] MHOXKECTBO, HO B UX OCHOBE Bcerjia OblIo, eCTh U OyJeT TPEX3BEHHOE
JICTICHUE.
Mactep CeMeHOB ITPOYMTAT HAIIMCAHHOE BCIYX M YTOUHMI: «Kax1oMy 0ObEKTY U CyOBEKTY yNpaBlICHUS
IPUCYIIE CBOE COOTHOLIEHHME (DYHKIMM, MX palMOHAJIbHOE COYeTaHWEe WIM pasfeneHue. B mporecce
Pa3BUTHS B KaX/J10M O0BEKTE YIPaBIEHUS MPOUCXOIAT U3MEHEHHUS B YCIOBUSIX NEHCTBUS OOLIMX (PYHKIIMM,
COYETaHMsI UX OTAENIbHBIX AJIEMEHTOB U PEIIaeMbIX 3a]1au».

ITocTanoBka 3axaum:
1. [IpuBeaute nepeueHb GyHKINI, OCHOBHBIX JUIsl 00bEKTa U CyObEeKTa yIpaBlieHUs?
2. Onummute, kakue (QYHKIMM YOPABICHUS XapaKTEPU3YIOT MpPEIBAapUTENIbHOE, OIEepaTUBHOE U
3aKJIFOUUTEIBHOE YIIPABICHHUE.
3. Pacmonoxure B JIOTMYECKOW TMOCIEA0BAaTEIbLHOCTH ClEAyIolHe MOHATUA (0T obmero k Oonee
KOHKPETHOMY): «(pYHKIUH OpraHa yrpaBJleHUs», «DYHKIUN yIIpaBlIeHUs», «pyHKIUN paOOTHHKA anmapaTa
yIpaBiIeHUSI» U «PYHKIIMHU 00BEKTA YIIPABICHUS.
4. Ponb, Kakux (PYHKIIMHA BO3pacTaer (CHIKAETCS, OCTaeTcs 0e3 M3MEHEHMs) B YCJIOBHSIX CTaHOBJICHUS
PBIHOYHBIX OTHOIIEHUN?

OIIK-4.1 OnwucseiBaer | O0yuarommiicss BJIajeeT. HaBbIKAMM IPUMEHEHUS HHCTPYMEHTOB H
npo0OJieMHbIe CUTYallUU | TEXHOJIOTUN MEHEIKMEHTA.

JESATEIIBHOCTH

OpraHM3ally, HCIONb3Ys

npodeCcCHOHATBLHYIO

TEPMHUHOJIOTHIO u

TEXHOJIOTHH YIIPABJICHUS.

Curyanuonsoe 3aganue Ne 4
PykoBomuTensiM mpuxoauTcs paboTaTh C JIOABMH, OTIMYAIONIMMECS pPa3HBIMU 3alMpocaMd M pa3HOU
YyBCTBUTEIHHOCTHIO K OTHUM U T€M K€ BO3JeicTBHsIM. UTOOBI BRIOMpATh Haubomee NeHCTBEHHBIC CTUMYJIBI
JUIS KQXKI0T0 MOAYUHEHHOT0, HA0 3HAaTh KAKWE MOTUBBI SBJISAIOTCA U1l HETO BEAYIIMMU.




[IpencraBbTe cebe, 4TO BbI PYKOBOIUTENH IMOAPA3ACIICHHS U BaM HYXXHO Mofo0paTh Hanboee 3 pexkTuBHBIC
CpelcTBa BO3JCHCTBUS HA TPEX MOJUYMHEHHBIX.

- Hukomnaii iBanoBuy, 54 rona. JKeHar, uMeeT B3pOCIBIX CHIHOBEH, CTapiinii paboraer B OaHKe, MII AN
3aKaHYMBaeT B OTOM roay yHusepcureT. Hukonaii VMBaHOBUY OTIMYHBIM CHEUUATUCT, K HEMY 4YacTo
oOpararorcs 3a COBETOM Apyrue corpyaHuku. OH OYeHb CIIOKOWHBIN, MATKUM YyenoBek. UTo Bac BOJHYET —
9TO €ro OOMTYMBOCTH M JKEJIaHWE HACTOSITh HA CBOCH MpaBoTe.

- Anexkceii, 24 roma, xodocT. Mojogol cHeNHaIuCT, TaJaHTIMBBINA, aMOMIMo3HBIA. HMHorma He
PacCUMTHIBACT CBOM CHJIBI, Oepsi Ha ceOs CIMIIKOM TPYAHBIC 3a7a4M, M3-3a YeTro ObIBAIOT CPBIBBI CPOKOB
BBITIOJIHEHHS pa0OT ¥ KOH(IUKTHI C IPYTUMH COTPYTHUKAMM.

- Oxkcana, 22 roja, 3aMyKeM, UMeeT MaJIeHbKoro pederka. C peOeHKOM cHIUT mpuxoasmas HaHs. OkcaHa
— XOPOILIUN CeKpeTapb, OHA UCIIOJIHHUTENbHA, J0OpocoBecTHA. COTPYIHUKH CUUTAIOT, YTO HA HEE MOXKHO
NOJIOXKUTHCA. He Tak 1aBHO el MpeayioKIIN eperTr B OTAET MapKETHHTa ¢ 00Jiee BBICOKHM OKJIJIOM,

HO OHA OTKa3ajach, IOTOMY YTO TaM MPHUIIOCH ObI PETYISPHO 3aJCPKUBATHCS HA paboTe, a 3TOTO JeNaTh
OHa HE MOXKET u3-3a peOeHka. Kpome Toro, oHa cuMTaer, 4To 3/1eCh y Hee XOPOIIne KOJUIETH, U «OT 100pa
no0pa He UILYT».

Huxkomait UBaHoBuY Anekceit Okcana
1. 1. 1.

2. 2. 2.
1. IloctpoiiTe uepapxuio MOTPEOHOCTEW A ATUX COTPYIHUKOB, T.. PACHOJOXKUTE MOTPEOHOCTH W3

IpeiaraéMoro CrHuCcKa TakK, YTOOBl camas BakHas, BeAyllas s JaHHOTO COTPYAHHMKA MOTPEOHOCTH
OKa3zajach Ha MEPBOM MECTE, BTOpasi MO 3HAYMMOCTH — Ha BTOPOM H T.]I.
2. [Ipeanonoxum, 4To BPEMEHHbIE TPYAHOCTH HE MO3BOJIIIOT BaM 00€CIEeYUTh BalllMM COTPYIHHKAM TaKOH
YPOBEHb OIIATHI TPY/1a, HA KOTOPHIA OHU PACCUNUTHIBAIIH.
Urto, 1o BalieMy MHEHHUIO, MOKET KOMIICHCUPOBATh HEJAOCTATOYHBIM yPOBEHb OIUIATHI Tpyaa st Hukomnas
WBanosuua, misg Anekces u OkcaHbl?
BriGepute u3 crimcka T€ BO3MOXKHOCTH, KOTOPBIE TTO3BOJIAT JIyUIlle BCETO CAENaTh 3TO, YUUTHIBAS MIPU ITOM
3HAUMMOCTh Pa3HbIX MOTHBOB JJI Pa3HbIX JIOJEH, TO €CTh Ha NEPBOM MECTE JOJKEH OKa3aThbCsl CaMbli
3HAYUMBIHA (pakTOp, HA BTOPOM — BTOPOM 1O 3HAYMMOCTH H T.1.
- Xopo1ue ycioBus Tpyaa,
- Pa3BuTHE npodeccroHanbHON Kaphephl,
- Xopomuii KJIMMaT B KOJUIEKTUBE;
- I'ubxwuit rpadux paboTsr,
- Xoporre B3auMOOTHOIIIEHUS ¢ PYKOBOJICTBOM;
- ["apanTHu 3aHATOCTH;
- Unrepecnas pabora;
- Bo3aMoxHOCTH J17151 TPOSBJICHHS] THUIIUATUBBI M CAMOCTOSATEIbHOCTH,
- CipaBe/uiMBasi OlLIeHKa TPYJ0BOTO BKJIA/a,;
- Bo3amoxHoctu A o0ydeHus u npoheCCHOHATBLHOTO Pa3BUTHS;
- CTabuiapHOCTH B pabore;
- YBEpPEHHOCTH B 3aBTPAIIHEM [IHE;
- [Ipu3Hanue co CTOPOHBI KOJUIET U PYKOBOJICTBA.

3aganue 5
BprI sBIIIETECH BIIaZIETIBIIEM MAJIOTO TIPEANPHUATHS, OKa3BbIBAIOIIETO PEKJIaMHBbIE YCIYru. B cTparernueckoi
MEPCIEKTUBE BbI IUTAHUPYETE BBIUTU HA PHIHOK TEJIEBU3MOHHOMN U MHTEPHET-peKiiaMbl. OIIEHUTE BO3MOXKHbBIE
Oapbepsl A BX0JIa B OTPAcilb.

3ananue 6
[Tocne mepexona cTpaHbl K PIHOYHON SKOHOMHKE PYKOBOJCTBO (haOpHKU, MPOU3BOISIICH IEKTPHIECCKHE
Ka0emu, oKa3aJioch nepes; He0OOXOAMMOCThIO PEIICHHS HOBBIX 3aa4. DKOHOMHYECKHUH CITajl, CBOMCTBEHHBIN
MEePEX0THOMY TEPUOY, a TAKKE MOSBICHHUE OOJIBIIOTO KOJWYECTBA MHOCTPAHHBIX TOBAPOB T1a POCCUICKOM




pPBIHKE MPUBEIN K PE3KOMY MaJeHHI0O 00BEMOB CIIPOCa HAa OTEUECTBEHHYIO JJIEKTPOHHYIO MPOAYKIHIO, a
COOTBETCTBEHHO, U Ha Kabelu, MPon3BoAMMbIe 3aBoA0M. Heobxo1umo 0110 BIpadoTaTh HOBYIO CTPATETHIO,
YUUTBIBAIOIIYIO COBpEMEHHbIe peanuu. Ouenure, Kak U3MEHEHHE YCIOBHMI BHEIIHEW Cpeibl MOBIHIIO HA
POM3BOJICTBEHHYIO JEATENbHOCTh (pabpuku. Kakyro manpbHEWIylo CTpaTeruro, ¢ Balleld TOYKU 3PEHHS,
HE00X0IMMO BBIpabOTaTh PYKOBOACTBY (PaOPUKH C YIE€TOM W3MEHUBIIEHCS PRIHOYHOW CUTYaIun?

OIlIK-4.2 Ha  ocHoBe | O0yuaommiici yMmeeT: pa3padarbiBaTh aJbTCpHATUBHBIE BapHaHTBl U
aHaJIn3a pe3ynbTaToOB | 0OOCHOBHIBATH BHIOODP YMPABICHYECKUX PELICHUH.

POOJIEMHBIX CUTyanui
OpraHM3aly  IpejaracT
9KOHOMMYECKU u
¢uHAHCOBO 00OCHOBAHHBIC
OpraHU3aIMOHHO-
yIPaBIECHUYECKUE PEIIECHHUS.

3aganune 7
Kakum o0pa3oM Bbl OyzeTe NPUHUMATh PEIICHUS B CICIYIOIUX CUTYalUsX:

1. B pe3ynbTare MHAHCOBOIrO Kpu3Kca B Balllell KOMIIAHUM HE XBaTaeT JEHEXHbIX cpeacTB. HeoOxoaumo
IOPUHATH pelIeHHe O COKpamleHuH Owopkera. Kak Bbl ompepenure Kakue cTaTbu Oropkera OyayT
HOJBEPrHYTHI COKpAILEHUIO?
2. B 01HOM U3 MarasuHOB PO3HUYHOM CETH IO MpojiaxkaM ObITOBOM TEXHUKH HA MPOTSKEHUH HECKOJIbKUX
MOCJIEAHUX MECSIIEB IIABHO MaJaloT npojaxxku. Kakue neiicTBus Bbl IUIAHUPYETE NPEAIPUHATH?

3ananue 8

AO «Mapkomy sIBIsI€TCSI pEKJIAMHBIM ar€HTOM IIOJIHOTO LIMKJIa ¥ 3aHUMAETCsl BCEMU BUJIaMU padoOT Ha
PEKJIAaMHOM pBIHKE: OT pa3pabOTKU KOHLEMINHN PEKJIAMHON CTPAaTEruH O OCYILECTBICHHS IPOEKTa.

OCHOBHBIMH CTPYKTYPHBIMHU NOAPA3/IeICHUSIMUA ar€HTCTBA SBJISIFOTCS:

-OT/Iel N0 CBSI3U C OOIIECTBEHHOCTHIO (3aHMMAETCSl OpraHM3alueil Mpe3eHTalui, npecc-KoH(pepeHIuii,
nyOJIMKaluel mpecc-penn3oB, a TakkKe ABISETCS MOCTOSIHHOM Mpecc-ciyk00# IByX KPYIHBIX KIIMEHTOB);
-KpeaTUBHBIN OT/AeN (3aHUMAaeTcs pa3pabOTKON MPOEKTHBIX MPEIOKEHHH ISl KIIMEHTOB, O0palatouxcs B
PR);

-IPOMOYILIEH OTJeN (B €ro (PyHKIIMM BXOIUT MPOBEIECHUE PEKJIAMHBIX aKIMi B MarasuHax, pecropaHax H
JIpYTUX OOIIECTBEHHBIX MECTaX);

-[IPOM3BOJICTBEHHBIN OT/eN (MPOU3BOJACTBO PEKIAMHBIX IIAKaTOB, OYKJIETOB, CYBEHHPOB, M3TOTOBJIECHUE
(GOopMBI 17151 TPOMOYTEPOB H T.II., @ TAKXKE ONPEAEICHNE CTOMMOCTH BBINOJIHAEMBIX paboT);

-ci1yx0a nepcoHasa, 3aHMMaroUINXCcsl HA0OPOM M TPEHUHIOM IepcoHaa AJisi IPOBEACHUS PEKJIAMHBIX aKIHi.

IIpumepHO pa3 B J1B€ HEAEIN B PEKIAMHOE areHTCTBO MOCTYNAET HOBOE 3aJaHue OT KJIneHToB. OHO
nepesaeTcsl B KpeaTuBHbIN OTAEN, KOTOPBIN JA0JKEH pa3padoTaTh NPeIoKEHHE B HECKOIbKUX BapUaHTaXx.
Korzna HavanpbHUK KpeaTWBHOIO OT/ENa MOJYYHJI OYEPEIHOE TEXHUYECKOE 3aJaHue, OH IO AJIEKTPOHHON
IoYTe pa3ociiajl BCEM MEHeKepaM COOOIleHHEe O MpOoBeleHUHU coBemlanus. Ha Hero takke mpuriacuiu
npeacraButeneit PR u nmpousBoacTBeHHOTO 0T/MEN0B. Beero coopanock 10 yenosek. Ha cienmanbHON 10CKe
MapKepoM HayaJbHUK HaIMCal OCHOBHBbIE MOMEHTHI IOCTYNMBIIETO OT KJIWEHTa 33JaHUS U KpPaTKO
pacckasai, 4To MoA0OHOE areHTCTBOM YKe JIeNajioch U Kakue ObUTH pe3yibTaThl.
3areM KaxJblii U3 MPUCYTCTBYIOIIMX MOT BbICKa3aTh CBOM HJEU U IMPEUIOKEHUS B Pa3BUTHE dTUX HIEH,
KOTOpbIE TaKkXke (PUKCUPOBAIHCH Ha TOCKE.

ITocne aTOrO NMpencTaBUTENN MPOU3BOACTBEHHOTO OT/JENA AHAIIU3UPYIOT, YTO U3 BCETO IPUIYMaHHOIO
MOJKHO cJienaTh (AeKopaluu, MoJgapku, KOCTIOM M T.M.). Takum oOpa3om, octaioTcst 2-3 uIeH, KOTOpbIe
KpeaTUBHBIA OTJEN MOJPOOHO ONMUCHIBAET, a MPOU3BOJCTBEHHBIM OTIEN-MPOCUUTHIBAET M OMpPEIENIeT UX
CTOMMOCTbB. 3aTeM HaudajdbHUK PR — oTaena BMecTe ¢ MEHEIKepOM KpPEaTHMBHOIO OT/Aea MpPEeJCTaBIIsIeT
KJIMEHTY pa3pa0OTaHHbIE MPOEKThl BMECTE€ C OIOHKETOM KaXJO0ro U3 HUX, U KIMEHT HIPUHHUMAET
OKOHYATEJIbHOE PELICHHUE.

[Tocne 3TOro HauMHaeTcsi paboTa HENOCPEIACTBEHHO HAJl IIPOSKTOM.




1. Kakoit MmeTon pa3paOOTKH PEIIeHHs UCTIOIB30BaH B IAHHOW CUTYaIHH?
2. Kakue npu3HaKku MO3BOJISIIOT ClIeaTh TAKON BBIBOJ?
3. Hackonbko 3 peKTUBHO ero MpUMEHEHHE B ONMCAHHOMN cUTyaruun?
4. Kakue e1ie METObI MOTJIU OBITH I10JIE3HBIMU B AESITEIbHOCTH ONMCAHHON OpraHu3anuu?
3aganmue 9

Huxe npusencH nepedeHb TUIMYHBIX OPraHU3alMOHHBIX penieHuil. OnpenenuTe, K KaKUM BUAAM OHU
OTHOCSTCSI.

1. IIpuem Ha paboTy creLUaINUCTa B HCCIEN0BATEIbCKYIO Ja0OpaTOPUIO KOMIIAHUH, MPOU3BOSILICH
CJI0KHYIO HAYKOEMKYIO IIPOAYKLIHUIO.

2. OUWHAHCOBBII IUPEKTOpP OINpENeseT pa3Mep AWBUICHIOB, KOTOPBI COBET IUPEKTOPOB OyneT
PEKOMEH0BATh OYEePEeTHOMY COOPAHHIO aKIIMOHEPOB.

3. BriOop wieHamu npasiieHHs] KOMMEPYECKOTro OaHKa MecTa pacroiloKeHns: HOBOTO (uirana.

OIIK-4.2 Ha  ocuoBe | O0yualouuiicss  BJaJeeT: METOAAMU TIOATOTOBKM U  pealu3aluu
aHanmu3a pe3y/IbTaTOB | YIPABICHYECKUX pPEIICHUH, HalaKUBaHUS KOMMYHUKAIMH, MOTHUBAILUU
pOoOJIEMHBIX CUTyalnuid | paOOTHUKOB, pa3pemieHusi KOHQIUKTOB, cOopa, oOpabOTKM W aHaIM3a
OpraHu3aly Inpejajaraer | iH(GOPMALUU 110 OT/IENbHBIM IPOOIeMaM MEHEIKMEHTA.

IKOHOMHYECKH "
¢uHaHCOBO 00OCHOBAaHHBIE
OpraHU3alMOHHO-
yIpaBJIEHYECKUE PELICHHUS.

3ananue 10

Poccuiickas xommnanusa 3A0 «Koderaiim» ocHoBana B 2001 r. B Cankr IlerepOypre. Kommnanus
3aHUMAEeTCs MPOJAKEH U 00CTyKMBaHWEM KO(QEHHBIX amnmaparoB i Kade u pectopaHoB. OcHOBATENEM U
TeHEepaJIbHBIM JTUPEKTOPOM KOMIIAHMHM siBiseTcst Anekcanap ['0l0BUH, MONOAON M SHEPrUYHBINA YellOBEK.
Bcero B komnanuu pabotarot 17 yenoBek, B TOM 4uclie caM AJIeKCaHAp, CTyIeHYEeCKUN Apyr AJIeKcaHIpa —
KOMMepUeCKui tupekTop Biaz, 9 MeHepkepoB 1o mpoaakam, 2 MacTepa, KOTOpbIE 3aHUMAKOTCSl yCTAaHOBKOM
U PEMOHTOM ammaparoB. Takke B IITaTe KOMIIAHUM BOJMTENb, OyXrajaTep, MEHEDKEp IO pekiame,
cekperapb. Ha npoTsbkeHun nepBbIX JIeT padoThl KOMIIaHUS Pa3BUBAJIach JI0BOJIBHO YCIEIIHO, IOCTOSHHO
ocBauBasi peIlHOK CaHkT- [lerepOypra.

B nyumme ronxpl 00beM Npojax €XEerojHO yABauBaJCsS, a YHCIEHHOCTh NepcoHana jgocturia 40
yenoBek. [IpoBan B mpomaxax cayuwics B 2007-2009 r., korna B mepuoJ Kpu3uca IMPHOCTAHOBUIIOCH
OTKpBITHE HOBBIX Kade U pecTOPaHOB M ObUIO KpailHe TpYJHO HAalTH KIMEHTOB. B 3TOT mepuoja mpuIiock
COKpaTUTh OOJIbIIE MMOJIOBUHBI COTPYJHUKOB, KOMIIAHUS BBDKMBAJa B OCHOBHOM 3a CUET OOCIY>KUBaHMS
cTapbiXx KiInMeHToB. OcHOBHBIM noctaBuMKoM 3A0 «Koderaiim» sBnsercs 3A0 «bapTexHO» KpymHEHIIHHA
nucTpuObloTOp 00OpynoBaHus i kade u pecropaHoB u3 Hramuu. B 2010-2012 r. Oputa gocTurayra
JIOTOBOPEHHOCTh O peaJin3alliil COBMECTHOTO Kommepueckoro npoekrta. Kommanus «Koderaiim» permina
aKTUBHO Pa3BUBAThCA B pervoHax, a «bapTexHo» mpemocTaBuia MOJ ATOT MPOEKT KPYHMHBIA TOBapHBII
KpEAUT Ha BBITOAHBIX ycioBusx. /s «Koderaiim» ObIJI0 BaKHO YBEIMYUTh 00BEM pbIHKA cObITa, a 3A0
«baprexHo» OBUIO 3aMHTEPECOBAHO B YBEIMYEHHUH pean3aluu 000pyaoBaHus. TakuMm oOpa3oM, HHTEPECH
CTOpOH coBmnaaanu. beina cozmana pabowast rpymnma ajis JAeTadbHOW HPOpabOTKH MPOEKTa, KOTOPYHO
Bo3riaBui Bnaa. ['pymnma mpoBena MapKeTHHIOBBIE MCCIIEIOBAHUS U OMpeenia Hauboee BHITOJHbIE IS
NPOJBWKEHHUS TPOAYKIMH peruoHbl. Mmu cranmu  Apxanrenbck, Bomorma, Mypmanck, Ilerpo3aBoick,
Hosropon, IIckoB, Kanununrpan. B 3tux ropogax Obutd OTKpBITH Griinansl komnanud. [lof ati nenu 6b11
B3AT OAQHKOBCKMH KpeauT Ha JBa rojia, OJHAKo OOJbIIas 4yacTh NpoeKTa (pUHaHCHpOBajach 3a CUET
coOcTBeHHBIX cpeacTB komnanun «Koderaiim». Anekcanap u Brnaxg mnnaHupoBanu, 49TO yaacTcs
CYLIECTBEHHO YBEIMYUTH 00OpOT, U JAECUCTBUTENBHO , 00bEM Mpoaax BbIpoc. OgHaKO yepe3 roja paboThbl
(hrHAHCOBBIE MTOKA3aTEIN KOMITAHUH YXYAITUINCH H3-32 YOBITOYHOCTH OOJIbIIMHCTBA (uiuanoB. HekoTopsie
¢Gunanel paboTaay B LEIOM HEIUIOXO, OJHAKO UX 3aJ0JKEHHOCTb NEepel TOJOBHBIM O(UCOM MOCTOSIHHO




pocia. YCIOBHS CIEIOK C KIMEHTAaMH HapyIIAINCh, pa300parbcs B MPUYMHAX TUIOXOW pabOTHI (HINAIOB
OBLIIO TPYAHO HM3-3a TEPPUTOPUATLHON yIATCHHOCTH. Biaa MOCTOSHHO €311 M0 KOMaHAWPOBKaM, OJHAKO
OpraHm30BaTh pabOTy HE yAaBalioch. B pe3ynbrare OXUAAHHUS OTHOCUTEILHO YBEIHUYCHUS MPUOBLIU
KOMIIAaHUM HE YBEHUAIHCH yCleXxamu. AJIeKCaHpa He MOKU/IAIO OIIYIIEHUE, YTO PYKOBOAUTENU (DUITHAIIOB
JIeNaloT 3a ero c4er cOOCTBEHHBIH Om3Hec. Camoe HEMpUSATHOE OBUIO TO, YTO 33J0JDKEHHOCTH IEpen
«bapTexHO» cTaHOBHIIACHh BCE 3HAYHMTENIBHEE, U ISl TOTO, YTOOBI TUIATHTH 0 CYETaM, KOMITAHUH TPHUIILIIOCH
B3STh €Il JBa OAHKOBCKUX KpenuTa. CUTyalus cTaja HallOMHHATh 3aMKHYTBIH KPYT: YTOOBI yBEIMYUBAThH
000pOT, MPUXOAMUIIOCH OpaTh HA peaIN3alUI0 TOBAp OT «bapTeXxHO», B UTOTe KPEIUTOPCKAs 3a/I0JKCHHOCTD
BO3pocia eme Oonbie ¥ Oonbiie. HecMOoTpss Ha BHEIIHWE OJarornoiiydne W poct Ou3Heca, AJIEKCaHIp
MOHMMAJI BCIO IMIATKOCTh (DMHAHCOBOTO COCTOSIHHMSI KOMIAHUHU. A BeIb CKOPO MOJOHACT CPOK IMOTAIICHUS
KPEIHUTOB.

B sT0l#i cuTyanum nmocoBeToBaThCs AJIeKCaHApy ObUIO OCOOEHHO HE C KeM , HO OH coOpall COBEILaHHue
U3 CTapbIX COTPYJHUKOB KOMIAHWUHM M ONKCAl MM TEKyllee cocTosHue aen. Ero ropsdo mojmepkana
Oyxraintep. /s OCTaNBHBIX COTPYIHUKOB OECIIOKOMCTBO AJIEKCaHpa OTHOCUTEIILHO POCTA 33]J0JDKEHHOCTH
CTaJI0 HEOXKHUJIAHHOCTBIO. B 11€710 B KOMITaHUH MOHUMAJIH, YTO TPOCKT B PErHOHAX PEATU3YETCsl HE CIUIIIKOM
YCIICIIHO, HO CYMTAJIMA YTO 3TO BPEMEHHbBIE MPOOJeMbl. B WTOre B LENAX KapAMHAIBHOTO HM3MCHCHHSI
CJIOKUBIICHCS CHUTYallUU COTPYIHUKAaM KOMITAHUH OBLIO MPEUIOKEHO TPU BapuaHTa PEUICHUs MPOOJIeMBI.
Crapsiii 1pyr Anekcanapa BuUkTop npeaioxui 3aKpbITh YOBITOUHBIE (HIINAJIBI, YTOOBI COKPATUTh MOTEPH.
Brnag npemioxkut nmepekpeIuToBaThCsl Ha 00Jiee BHITOJHBIX YCIOBHSX B JPYroM OaHKE M 3a CYET HOBBIX
KPEJUTOB TOMBITATHCS PACIIMPUTH PETUOHAIBHBIN OW3HEC. A BOT HEIABHO MPUHATHIM HA pabOTy B OTACI
MPOJK MOJIOJIOW COTPYAHHK APXHUIT MPEIIOKMI JBA HOBBIX MPOEKTa, (PaKTHUUYECKU JIBE HOBBIC OWM3HEC —
JMHWUH: YCTAHOBKY KO(DEHHBIX anmapaToB B OM3HEC-IICHTPaX, YHUBEPCUTETAX U KPYITHBIX Mara3uHax v cllaqy
Ko(eMaIrivH B 0(UCHI B apEHIY.

BreinosiHuTs:
1. TlpoananuzupyiiTe cuTyaluuro U cHOpMyIUpYHTE MpoOIeMy, CTOSIIYI0 Tepel MEHEIKMEHTOM
OpraHu3aIuy.
2. Boigenute GakTophl, BIUSIONME HA TPOLIECC MPUHATUS JAHHOTO YIIPaBIEHYECKOTO PELICHHUS.
3. PazpaboraiiTe anropuT™M NpUHSTHS YNPABIECHYECKOTO pelieHusl B Takoi cutyanuu. C MOMOIIBI0 KAaKUX
METO/I0B BbI OBI MPEIONKUIN OCYIIIECTBUTH BEIOOP JIbTEPHATHUB.
4. Ocy1iecTBUTE aHAIU3 PUCKOB TSl pa3IMYHBIX BAPUAHTOB PEIICHUS TPOOIEMBI.
5. JlaiiTe peKOMeHJalli KOMITAHUH JJIs1 TOATOTOBKHU 3¢ deKkTuBHOrO YP.
3ananme 11
Kommnanuss «®okyc» CTONKHynach ¢ mpoOnemMod HeIDPEKTUBHOM KOOPAMHALUU MEXITY
MOApa3IeICHUSIMU IPU peanu3alii NPOEKTOB KOMIIaHUHU. B KauecTBe aJIbTEpHATUBHBIX BAPUAHTOB PEIICHUS
1po06JieMbl ObUTH BBIIBUHYTHI CIIEIYIOIINE:
1. I3MeHuTh OpraHu3alMoOHHYIO0 CTPYKTYPY KOMIIAHHH HA MaTPUYHYIO;
2. Baenputh nH)OpMAITMOHHYIO CHCTEMY TTOIICPKKH YIIPABJICHHS MPOEKTAMH, HE MEHSISI OpTraHU3aI[MOHHON
CTPYKTYPBI;
3. mpuBJEeYb KOHCYJIBTAHTOB IO YIIPABIEHUIO JIJIS peain3alii NIPOEKTa PEUHKUHUPHUHTA.
Jlnst MpUHATHA peLIeHUs UCIIOb30BaJIM METO/T SKCIIEPTHBIX OLEHOK. [IpeaioxkeHHbIe albTEPHATUBBI
OBLITM OOCYXICHBI Ha COBEIAaHUH U TMOJTYYCHBI CIEIYIOIINE OIIEHKH PYKOBOAMUTENEH nmoapa3aeneHuii mo 10-
1 mkae.

Kpurepuii 3HaYMMOCTb OneHka anbTepHaTUB
KpUTEepUs a 0 B
3arpatsl Ha 0,2 6 6 4
pearn3aIuio
Cpoku peanu3aiyu 0,1 6 4 2
BeposiTHOCTh 0,3 6 7 5
ycrexa




Macurrab 0,1 1 4 4
OpraHU3aUOHHBIX
HM3MEHEHUI

BepositHOCTB 0,1 3 6 3
COIPOTHUBJICHHS
YcroitunBocTh 0,1 8 5 3
pe3ysbTara
JlomoTHUTEIbHBIC 0,2 8 6 4
PEUMYIIECTBA

Paccunralite MHTErpabHYIO0 OLIEHKY KaXIOM aJbTEPHATHBBI U CIEIAWTE BBIBOX O TOM, KAaKHE PEILICHUs
clenyeT IPUHATS.

3aganue 12
Hcnonb3yss METOJbI SKCIIEPTHOW OICHKM M MHOTOKPUTCPHUATIbHBIC OICHKH aJbTCPHATHUB IIPH
NPUHITHH YIIPABICHYCCKUX PEIICHUI BEIOPATh PACIIOIOKEHHE ISl HOBOTO Mara3uHa, UCIIOJIb3ys TaHHBIC O
pacIoIOKEHUH MarasMHOB M3 IPHBEICHHOW HIJKE TaOJIMIIBI, ONMPOCHI JKCIEPTOB M MOTEHIHAIBHBIX
MOTPEOUTEIIEH.

PacnoJsiokeHre HOBBIX Mara3uHoOB (pPaiioHbI ropojaa)
Hesckuii npocriekt BacunbseBckuii Pribarkoe O3epku
OCTpOB
1. Tlnouramp, M2 200 150 250 400
2. Tun3panns Craperii poHT Toprosslii HEHTP IlepBriii sTax OrtaenbHO
MHOTOKBapTHPHOTO | CTOSAIINI MaBUIbOH
JoMa
3. Hannuwue Ha Ja Het Ja
TOPTOBOTO
00opyoBaHuUs
4. Heo0x0auMOCTh He tpebyercst Tpebyetcs Tpebyercs He tpebyercs
peMoHTa KOCMETHYECKUI 3HAYUTENbHBINA
PEMOHT PEMOHT C 3aMEHOU
KOMMYHMKAIUH
5. Paccrosnue ot 1500 2200 400 150
METpo, M
6. bamuzocts 70 250 200 100
OCTaHOBOK
00I1IECTBEHHOTO
TPaHCIIOPTa,M
7. Paccrosuue no 250 1500 4000 1000
OMKafIIero
KOHKYPEHTa, M
8-10. Ipyrue
(bakTopsI
(3amoytHsAOTCA
SKCIEepTaMHu)
3ananme 13

PykoBoauTens oTAena MapKeTHHra CETH aBTOMOOWIIBHBIX 3ampaBouyHbIX cTaHui (A3C) momydmi
3alanue OoT (PMHAHCOBOTO TUPEKTOpa MPOBECTH aHANW3 00beMa MPOJaXK 3a OAMH TOJ MO 3almpaBOYHBIM
CTaHIIMSAM, HaXOMSIIUMCS B IIEHTPAJIHLHOM paliOHE TOpOJia, UMEIOIIUM OTKJIOHEHHE B 5 % Tokasarenei
nporro3a ot ¢akra. Ucnonb3ys aktyanpHble naHHble o ceTd A3C (1o BbIOOpY MOATOTOBBTE HMX IS
MIPOTHO34).

W3 undopmanmu chopmynupyiite psii JaHHBIX 10 00beMy poaak 6en3uHa Ha A3C U3 MO3UIHiL:
-KOJINYECTBO MAIllVH;
-CpEIHUH YEK;
-00BEM TIPOJIAXK.

Brimonuute pacder nokasaresneit A3C i mporHos3a oobeMa npojaxk OeH3uHa o popMmyie:

IIpocno3z no oowvemy=IIpocno3 no konuuecmay mawun *Ilpocno3 no cpeonemy 4exy.
1. OObBsCHUTE SKOHOMHYECKUN CMBICH MOTYYSHHBIX PACUETOB ISl IPUHSATHUS PEIICHUH Ha CIETYIOIIUN

roJi ¢puHaHCOBBIM aupekTopoM cetu A3C.
Kak M0>XHO TTOBBICUTH TOYHOCTH TTPOTHO3a?
3. Kakwue akrops! Ha 310 BiausitoT B cetu A3C.

no




OIIK-4.3 OuenuBaer | O0y4yawmMiics yMeeT: OpPHEHTUPOBAaThCS B  BONPOCAX  yIpaBJICHUS
MOCJIECTBUA OpraHu3alUsIMH, MaTepUaIbHBIMU pecypcamu, (GUHAHCAMU, IEPCOHAITIOM.
aIbTePHATUBHBIX
BapuaHTOB pemenus
MOCTaBJICHHBIX
po(heCcCHOHANILHBIX 3a]1a4.

3aganue 14

[IpencraBbTe cebe, 4TO BbI CHEIMAIKCT IO CTPATEIMYECKOMY YIPABJICHUIO M Bac MpUTIacHia
U3BECTHAs KOMIIAHHS «A» MPOKOHCYJIBTUPOBATH €€ B OOJIACTH CTPATETHYECKOTO yIpaBiieHHs. B
NpUXOaHTe Ha (PUPMY B IPUBOJUTE BCECTOpOHHEE 0OcnenoBanue. C uero Bbl HAUHETE CBOIO PadoTy:
1. c ananu3a (puHAHCOBOTO MONOXKEHUS PUPMBI; U3YUEHUS 1IeTei GUupmel;
2. JOCKOHAJIBHOI'0 aHAJIN3a JESITEIbHOCTH BBICIINX PYKOBOAUTENIEH;
. U3y4EeHMsI MTOJIOKEHMSI U TIOBEACHUS (PUPMBI Ha PHIHKE;
. @aHaJIM3a MPOU3BOICTBEHHOI' O NOTEHIAIA (GUPMBI;
. U3y4€HUsI CTPYKTYphl (PUPMBI U CUCTEMBI B3aUMOJICHCTBHS €€ MOApa3Ie/ICHHIH;
. AHAJIM3a YEIIOBEYECKOTo OTEHIMAaNa (UPMBI M yIIPABICHUS KaapaMu?

AN L B~ W

[IpopanxupyiiTe TaHHBIE XapaKTEPUCTUKHU AESITEIbHOCTU (PUPMbI C TOYKH 3PEHHS] UX 3HAYMMOCTH IS
CTPATCTUYCCKOI'o yIpaBJICHUA U OUCPCAHOCTUBBIIIOJIHCHUA 3TAIIOB.
3aganue 15
Kommanust B cBOei CTpaTernu B OTHOIIEHUH KOHKPETHOTO OM3HECAOTKA3BIBAETCS OT JIOJTOCPOYHOTO
B3IJIS1/1a HA HETO B IT0JIb3y MaKCUMH3ALIUH JI0X0/I0B B KPaTKOCPOYHOH nepcrektue. Heo0XommMocTs Takoro
10/1X0/1a 00ycioBiieHa OecrnepCneKTHBHOCTRIO OM3HECa, KOTOPBIA HE MOMKET OBITh MPUOBUIBHO TPOJIaH.
CTpaTeFI/ISI npeanojaract COKpamceHue KOHKPECTHOTO BUAA ACATCIBbHOCTHU 10 HYJICBOI'O YPOBHA U IMOJIYUYCHHUEC
MaKCHUMAaJIbHO BO3MOXXHOI'O JOXO0/J4a. OHpeILCJII/ITe THUII CTPATETU KOMITAHWHU.
3ananmue 16
BeI siBsIeTeCh pyKOBOAUTENIEM KPYITHOTO HHOCTPAHHOTO NPEANIPUSATHS, TIPOU3BOISIIETO IOKOJIAIHBIC
KoH(peTbl. HenaBHO BbI pemrwin monpoOoBaTh BBIMTH Ha POCCUICKHI PBHIHOK CO CBOMMHU KOH(peramw,
OpPUEHTHUPOBAaHHBIMU Ha JETCKUH cerMeHT. [IpoaHanu3upyiiTe CBOM MEPCIEKTUBBI HAa JJAHHOM pBIHKE,
UCTIOJIb3Ys TEOPUIO KOHKYPEHTHBIX npeumyinectB M. Iloprepa.

3aganue 17

Br1  gBasgerech BJIaACIIBICEM MAJIOIro MpCANpUATHA, OKa3bIBAIOMICIO PCKIIAMHBIC YCIIYTH. B
CTpPaTernyecKOl MEpPCIEeKTUBE Bbl IUIAHUPYETE BBIUTU HA PBHIHOK TEJIEBU3MOHHON M HMHTEPHET-PEKIIAMBI.
OrnieHnTe BO3MOXKHBIE Oapbephl IJIsl BXOAa B OTPACIb.

3aganue 18

PykoBoacTBO onHOM M3 KpymHBIX rocTUHUI] CaHkT-IlerepOypra pemmio mpoBeCTH MPOU3BOACTBEHHOE
COBEI[aHNE PYKOBOJSIIETO COCTaBa, OCHOBHOW IIEJbI0 KOTOPOTO SBJISIIACH pa3pabOTKa CTpaTeruu
MOBBILICHHS KauecTBa 00CIyKUBaHUs KJIMeHTOB. [IpenBapuTenbHo ObUT CHOPMYIUPOBAH CIAEAYIOUINI KPyr
BOITPOCOB.

* HeoOxomuma nu pa3paboTka MexaHU3Ma HaKa3aHUs 32 HEKAYECTBEHHOE OOCTYKHBaHUE KIIMEHTOB?

* CTOUT 11 OPTaHU30BaTh COOP MHEHUH KIMEHTOB O CIIOCO0aX YIIydIlIeHUs] KadecTBa 00CTyKUBaHUs?

* Kak B rocTMHHIIE OCYIIECTBIISIETCS IPOBEPKA YOBIETBOPEHHOCTH KIIMEHTA?

» KakoBbI HEIOCTATKU CYIIECTBYIOIIEH B TOCTUHUIIE CUCTEMBI OOyUEHUS ¥ pa3BUTHS IepcoHana?

» CymectByeT Jyin Ha ipeanpustiu Konekc cimyxamero? Kakue mojgoxeHus B HeTo0 00513aTelTbHO HY>KHO
BKJIIOUUTH?

Ecnu 6b1 Bam ObuTa MOpyYeHa MOATOTOBKA TAKOTO COBEIIAHUS, KaKhe OBl €11 BOMPOCHI BbI J0OABIIIA B
noBecTky? Kakuwe nsnemMeHTI W MeToAbl (OPMHPOBAHUS W PA3BUTHS OPTaHU3AIMOHHOW KYJIbTYPHI
OPeINPHUATHS 11eTIeco00pa3Ho ObLIO ObI 0OCYIUTH HA TOI0OHOM COBEIIAHUU?




OIIK-4.3 OuenuBaer | O0yuyawinuiicsi BJajeeT: METOJaMU OICHKA J(PPEKTHBHOCTH CHUCTEM
IIoCJICACTBUA praBneHI/m 0pF aAHU3alusAMU.

ATbTePHATHBHBIX
BApPHUAHTOB peleHus
[TOCTaBJIEHHBIX
po(heCcCHOHANILHBIX 3a]1a4.

3agaua 19
dupma npuHsIa pelieHHe 0 CMEHE peXKrMa pabOoThI TPOU3BOICTBEHHBIX MOMEILEHUH /It 00JIe€ MTOJTHOTO

U 3} (PEeKTUBHOTO HCIOIB30BAHUS CBETOBOTO [HS M HKOHOMHUHU 3JeKTposHepruu. CokpalleHue 3aTpar

coctaBuiio B urore 200 Teic. pyO. 3a OTUETHBIA MHepuoA. 3aTpaThl HAa MPOEKTUPOBAHHUE M PEATHIALUIO

pemenus paBHbl 100 Thic. pyOisiel. 3 HEeKTUBHOCTD TPUHATOTO YIPABICHYECKOTO PEIICHHs COCTaBUIIA ...
3amaua 20

dupma npuHsIIa peLIeHHE 10 PACIIUPEHUIO COOCTBEHHOTO aBTOIMApKa. 3aTpaThl Ha PeaTH3alHio POEKTa

cocraBuiu 1,5 muiH pyoOneil. B pesynbrate peanuzanuy MpOEKTa yHAIOCh YCKOPUTH MPOIECC OTTPY3KU

IPOAYKIIMH, COKPATUTh 3aTPAThI HA IIPUBJIEUEHUE TPAHCIIOPTA CO CTOPOHBI U NOJYYUTh NPUPOCT IPUOBLIN B

pasmepe 150 Teic. pyoneit. ¢ (heKTUBHOCT MPUHSATOTO YIPABICHYSCKOTO pelieHus coctapmwia _ %.
3agaua 21

B pesynbraTe peanmuzanuu psiia MEpOIPHSTHI 1O COBEPIICHCTBOBAHWIO OpPraHU3allid TpyAa Ha
PEIIPHUATHH YIATOCH JOOUTHCS SKOHOMHU 32 CYET BBICBOOOXKICHUS YMCIICHHOCTH BPEMEHHO 3aHAThIX — 140
ThIC. pyOJieH, MyTeM SKOHOMHH Ha 3amacax 3a CueT aBTOMaTHU3aliK CKIaAckux oneparuii — 200 Teic. pyOeit
IIPH 3aTpaTax Ha OCYIIECTBIICHUE JAHHBIX pemieHui B pazmepe 150 Thic. pyOieit. DxkoHommueckuid 3pdext
OT JJAaHHBIX MEPONPUATUI COCTABUII TBIC. PYOJIEH.

2.3. Hepeqeﬂb BOITPOCOB /IUIA IOATOTOBKHA OqualOIIH/IXCﬂ K l'[pOMC)KyTO‘lHOﬁ arrecranmuun

1. IlporHo3upoBaHue ¥ IUTAHUPOBAHUE KaK OCHOBHAS (DYHKIUS MEHEKMEHTA.
2 OpraHu3aloHHbIE CTPYKTYPbI YIPABIICHUS: IPEUMYIIIECTBA U HETOCTATKHU.
3. Mojienb KOMMYHUKaIlMOHHOTO IIpoliecca.

. BnacTe u BIMsHUE B CUCTEME YIIpaBJICHU.

. Metogonoruueckue aCIeKThl YIipaBJICHUA.

. OcHOBHEIE Pa3HOBUIHOCTHU MCHCI’KMCHTA.

4
5
6. PasButue TCOPHUU U NTPAKTUKH MCHC/’KMCHTA B Poccun.
7
8

. [Tonxoas! K ynpaBiEeHUIO.
9. [loHsATHE U CYIIHOCTH OPTaHU3AIUH.

10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.

[TonsTre 1 kaccupuKanus yrnpaBIeHUYECKUX PEIICHUH.
Ilenenonaranue B MEHEHKMEHTE.

KoHTpob 1 perynupoBaHue: CylHOCTb, BU/bl, 3HAYCHHUE.
[TonHOMOYMS U UX BUABL.

OmnBIT COBPEMEHHOT0 3apy0eKHOTO MEHEIKMEHTA
Crparernueckoe ynpaBJicHHE.

DneMeHTHl U (PYHKIUN OPTraHU3aI[MOHHON KYJIbTYpHI.
Teopun MoTHUBaLIMH.

[ToHsiTHE KOHKYpEHIIMH. AHAJIN3 U OLIEHKAa KOHKYPEHTHOM CPEbl OpraHu3aliu.
Teopuu nuaepcTsa.

Opranu3anvoHHbIE U3MEHEHUS.

3. MeToau4eckne MaTepualibl, ONpeaesione NPoueIypy U KpUTEPUH OlleHUBAHUS
copMHPOBAHHOCTH KOMIIETEHIIMI NIPU NPOBEACHUH IIPOMEKYTOYHOM aTTeCTAlMHU




Kputepun ¢popmMupoBaHusi o1leHOK 110 0TBETAM HA BONPOCHI, BHINOJIHEHHIO TECTOBBIX 3aJaHUM

- OIICHKa «OTJIMYHO» BBICTABIICTCS OOYYaIOMIEMYCs, €CIIM KOJMYECTBO MPABHIBHBIX OTBETOB Ha
Bonpockl coctapisieT 100 —90% ot oOuiero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKA «XOPOI0» BHICTaBJISETCS 00yYaroIIeMycsl, €CJIM KOJIMYECTBO IPABUIILHBIX OTBETOB HA BOIPOCHI
— 89 — 76% o1 o6miero o0bEMa 3a1aHHBIX BOIIPOCOB;

- OIICHKAa «Y/AOBJIETBOPUTEJIbHO» BBICTABISACTCS OOyYarOIIEMYCs, €CIM KOJUYECTBO MPaBUIIbHBIX
OTBETOB Ha T€CTOBBIE BOIPOCHI —/5—-60 % oT 0011ero 00bEmMa 3aJaHHBIX BOIIPOCOB;

- OLICHKA «HEYAOBJIETBOPUTEIbHO» BBHICTABISCTCS OOYYaIOMIEMYCs, €CIU KOJIMYECTBO MpPaBUIIbHBIX
oTBeTOB — MeHee 60% oT 001Iero 00bEMa 3aJaHHBIX BOIPOCOB.

Kpurtepun popmMupoBaHusi O1leHOK N0 pe3y/ibTATAM BbINOJHEHHUS 3aJaHUH

«OTIHYHO/32UTEHO0» — CTABUTCS 32 pa0dOTY, BBHIIOJHEHHYIO IMOJTHOCTBIO 0€3 OMUOOK U HEJ0YETOB.

«Xopo1io/3a4TeH0» — CTaBUTCS 32 PadOTy, BHIMOJIHEHHYIO MTOJIHOCTHIO, HO MPH HAIMYUM B HEll He Ooliee
OJTHOY HEerpyOoi OIMOKY U OJTHOTO HEeloueTa, He 0oJiee TPEeX HEJJ0YECTOB.

«Y10BJIETBOPHUTEIBLHO/32a4TEH0» — CTABUTCS 32 PabOTy, €clu 00yJYaIONIUIiCs MPaBUIBLHO BBITIOIHIII HE
MeHee 2/3 Bcell paboThl WM JTONMYCTHII He Oojiee oHOM rpy0oit omMOKH U JBYX HEI0YETOB, HE Oojee OHOM
rpy0oii U omHO# HerpyOoii ommOku, He Oojee Tpex HerpyobIX OIMOOK, OAHON HErpyOoW OmMOKH U JIBYX
HEJIOYETOB.

«HeynoBjieTBOpPUTEJILHO/HE 3a4TEHO» — CTAaBUTCA 3a PAa0bOTY, €CIM YHUCIO OMMOOK W HEIOYETOB
MPEBBICHIIO HOPMY JIJISl OIICHKH «YOBJICTBOPUTEIBHOY HIIU IMPABUIILHO BBIMOJIHEHO MeHee 2/3 Bcel pabOThl.

Buowl owuboxk:

- 2pyOble OWUOKU: He3HAHUe OCHOBHLIX NOHAMUL, NPABUL, HOPM, HE3HAHUE NPUEMO8 PeueHUs 3a0al,
OWUOKU, NOKA3bIBATOWUE HENPABUILHOE NOHUMAHUE YCII08USL NPEON0NCEHHO20 3A0AHUSL.

- Hezpybble OwUOKIU: HeMOYHOCIU YOPMYTUPOBOK, onpedesleHuUll; HepayUOHAIbHbIL 8b100p X00a peuleHUs.

- He0ouembl.: HepayUOHAIbHbIE NPUEMbl BLINOIHEHUS 3A0AHUSL; OMOETbHbLE NOZPEUHOCU 8 YOPMYIUPOBKe
8160008, HEOPEICHOE BLINOJIHEHUE 3A0AHUL.

Kpurtepun ¢popmMupoBanusi OEHOK 110 3a4eTy

«3a4TeHo»» - CTYACHT JEMOHCTPHUPYET 3HAHUE OCHOBHBIX Pa3/eNIOB MPOrpaMMbl H3y4aeMOro Kypca, ero
0a30BBIX MOHATUN U (yHIAMEHTAIBHBIX MPOOJIeM; MPHOOpen HEOOXOANMMbIE YMEHUS U HaBBIKU, HE JTOMYCTHI
(haKTUYECKUX OITHOOK MPU OTBETE, MOCIEAOBATEIIHFHO U JIOTHYHO U3JIaraeT TEOPETUUSCKUN MaTepHal, JOycKas
JUIIb HE3HAYNTEIbHBIE HAPYIICHHS OCIEA0BATEIIbHOCTH U3JI0KEHUSI U HEKOTOPbIE HETOUHOCTH.

«He 3auTeHO»» - CTYACHT JAEMOHCTPUPYET (pparMeHTApHBIE 3HAHHS OCHOBHBIX PA3JIEJIOB MPOTPAMMBbI
M3Yy4aeMOTo Kypca, ero 0a30BbIX MOHATUN M (yHIaMEHTANbHBIX MpoOiieM; cnabo BhIpakeHa CIOCOOHOCTh K
CaMOCTOATEIILHOMY aHAJUTHYECKOMY MBIIUICHUIO, HUMEIOTCS 3aTpyAHEHUs B H3J0KEHUM MaTepuana,
OTCYTCTBYIOT HEOOXOIUMbIE YMEHHSI U HABBIKH, IOMYIIEHBI TPyOble OMMUOKH U HE3HAHNUE TEPMUHOIIOTHH.

Kputepuu popMupoBanns omeHOK M0 IK3aMeHY

«OTAMYHO» — CTYAGHT NpHOOpen HeoOXOIMMblE YMEHHS U HaBBIKH, MPOJEMOHCTPUPOBAT HABBIK
MPAKTUYECKOTO IPUMEHEHUS MOTYUYEeHHBIX 3HAHUH, HE TOIMYCTUII IOTHYECKUX U (PaKTHUECKUX OLIHOOK

«Xopomo» — CTyIeHT npuodpen HEoOXOAMMbIE YMEHHS W HaBBIKH, IPOJAEMOHCTPUPOBAJl HAaBBIK
MPAKTUYECKOTO MPUMEHEHUS MOIYUYE€HHBIX 3HAHUH; TOMYCTUI HE3HAYUTEIbHBIE OINOKU U HETOYHOCTH.

«Y10BJIETBOPUTEJIBHO» — CTYJEHT JOIMYCTHJI CYILIECTBEHHBIE OIINOKH.

«HeynoBJIeTBOPUTEIBHO» — CTYJICHT JEMOHCTPHpPYET (parMeHTapHble 3HAHHS H3Yy4aeMOro Kypca,
OTCYTCTBYIOT HEOOXOIUMbIE YMEHMSI U HABBIKHU, TOMYIIEHBI TPyOble OMNOKH.
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