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1. IEJTA OCBOEHMSI JM CLIUIIJIMHBI (MOZY.J151)

1.1 | Llenpro aucIMIUIMHEI ABIAETCS hopmupoBaHu obmenpodeccnonansHeIX (OIIK-1, OITK-4) xoMmeTeHnui, coriacHo
®I'OC, B yacTH NPEACTABICHHBIX HIDKE 3HAHWH, YMEHUH 1 HABBIKOB, HEOOXOMMBIX JUISl PEATH3aL[MU MHOTONPO(HIBHBIX
yIpaBIeHYECKHX (DYHKIHI

2. MECTO JUCHHUIIVIMHBI (MOAYJISA) B CTPYKTYPE OBPA30OBATEJIBHOU ITPOI'PAMMBI

Iuxn (paznpen) OIT: | b1.0.10

3. KOMIETEHLAY OB YYAIOIIETOCSI, ©OPMUPYEMBIE B PE3YJIbTATE OCBOEHHUS TN CLIUTLIAHBI
(MOZYJIST)

OIIK-1 CnocobeH npuMeHsATh 3HaHUs (Ha IPOMEKYTOUYHOM YPOBHE) SKOHOMHUYECKOM, OpPraHU3allMOHHOH, YITPAaBICHYECKOH,
COLIMOJIOTMYECKOH U ICHXOIOTNYECKON TEOPHH, POCCHICKOTO 3aKOHOIATENbCTBA B YaCTH PabOThI C TIEPCOHAIOM IPH PEIICHUH
po(heCCHOHANBHBIX 33/1a4

OIIK-1.2 ITpumeHsieT 3HaHUS] OPraHU3aAMOHHON, YIPABIEHUYECKOH, COLIMOIOTHYECKON U MCUXO0JIOTHYECKON TEOpUH IPU PEIICHUN
po(heCCHOHATBHBIX 33/1a4

OIIK-4 Cnocoben MNPUMEHATH COBPEMEHHBIC TEXHOJIOTUU U METOAbI OIEPATUBHOI'O YIIPABJICHHUS IIEPCOHATIOM, BECTU
JAOKYMCHTAILIMOHHOC COIMPOBOKACHUEC U YICT

OIIK-4.2 IIpuMeHsieT COBpeMEHHbIE TEXHOIOTHH U METO/bI ONIEPAaTUBHOIO YIIPABIECHHS IIEPCOHAIOM

B pe3yabTaTe 0cBOEHHMS IMCHUIIUHBI (MOIYJIA) 00y4AIOUIUICH A0KEH

3.1 (|3HaTh:

3.1.1 | conepykaHHe OCHOBHBIX TEOPUIl MCHEIKMEHTA, IPOIICCCOB OPraHU3AI[MOHHOM, YIIPaBICHUSCKOH pabOTHI, pean3yeMbIX C
y4eToM IpoheCCHOHATBHBIX 3313

3.1.2 | TeXHOJIOTHH U MCTOBbI OIICPATUBHOIO YIIPABJICHUA, IPUCMBI UX JOKYMCHTAIIHOHHOI'O COIIPOBOXIACHUSA

3.1.3

3.2 | YmeTh:

3.2.1 | ctaBuTh menu, HOpMUPOBATE PECYpCHOE 00ECIIEUCHNE UX JOCTHKECHHS, OPTaHU30BBIBATh PAOOTY KOMAH/ IIPH PEIIeHUN
podeccuoHaNBHBIX 3a1a4

3.2.2 | BBIOMpaTh HayYHO OOOCHOBAHHBIC TEXHOJIOTUH ONEPATUBHOIO YIIPABICHUS IIEPCOHATIOM

3.3 | Bragern:

3.3.1 | HaBBIKAMU peann3aIuu yIpaBlIeHUYeCKUX (QYHKINI B 00TaCTH KaIpOBOrO MEHEIKMEHTA

3.3.2 | MeTOgaMM ONIEPAaTUBHOIO YIIPABICHUS IEPCOHAIOM

4. CTPYKTYPA U COAEPKAHUE JUCLOUILINHBI (MOAYJIST)

Kox HaumeHoBaHMe pa3iejioB U TeM /BUA 3aHATHS/ Cemectp | YacoB | Ilpumeyanue
3aHATHS / Kypc

Paznen 1. Pa3nen 1. UcTopusi ynpaBiieHYeCKOii MbICJIH U TeopeTHYECKHE
OCHOBBI MEHE’)KMEHTA

1.1 KonuenryanpHble MOAX0ABI K TEOPUU 1 2
MEHEDKMEHTA: MPEMET, METOIOIOTHS, TTIOXOMbI
/JTex/
1.2 Konnemnm n Teopun MeHepkmenTa  /I1p/ 1 2
1.3 KonuuectBennsiit monxon k ynpasinenuto /I1p/ 1 2
1.4 CymiHOCTh U BUIIBI Opranu3anui /JIex/ 1 2
1.5 XapakTepUCTUKH OpraHMU3aIuii Kak 00bekTa ynpasieHus /Cp/ 1 2
1.6 BeprukanbHOE M TOPH30HTAJIBHOE pa3/ieliCHHE TPyAa B OPraHU3al[HOHHOM 1 2
moctpoenun /Cp/
1.7 Teopus nenenonaranus B MeHemkMeHTe /Cp/ 1 2
1.8 Muccus u uenu opranuzauuu /Cp/ 1 2
1.9 JlepeRo 1eseid B MHCTpyMeHTax Ienenonaranus /Cp/ 1 2
1.10 3apyOexHble MOACTH 1 2
menemkmenta /Cp/
1.11 Oco0eHHOCTH MEHEPKMEHTa POCCHIMCKUX KommaHui /Cp/ 1 9

Paznen 2. Pa3nen 2. [IpakTuyeckne 0CHOBbI MEHEIKMEHTA




2.1 VYrpapieHue Kak BUJ JEATEIbHOCTH, POJIb PYKOBOAUTENS B opranu3ammu /Jlex/ 2
2.2 YpoBuu ynpasneHdeckoro tpyaa /IIp/ 2 [IpakTrueckas
MTOATOTOBKA
2.3 DBomIoNHs MOAXO00B K yrpasienuto /I1p/ 4 [IpakTnueckas
MOJTOTOBKA
2.4 BHyTpeHHss ¥ BHENTHSIS cpeia opranusamuu /JIex/ 2
2.5 @akTOpHI OpraHU3aINOHHON Cpebl U yciIoBhs UX (hopmupoanus /I1p/ 4 IIpakTuueckas
MOATOTOBKA
2.6 SWOT-anamu3 /IIp/ 2 [IpakTuueckas
HOJrOTOBKA
2.7 OpraHu3anuoHHbIe CTPYKTYphI yrpasienus /Cp/ 12
2.8 ITomHOMOUMS 1 OTBETCTBEHHOCTH B opranm3aru /Cp/ 12
2.9 HoBoe B opraHn3aiioHHbIX CTpyKTypax /Cp/ 6
2.10 OpraHu3aoHHbIE CTPYKTYPHI, OPUCHTHPOBAHHBIE Ha PBHIHOK /Cp/ 4
Paznen 3. Pa3nen 3 Opranu3anuonHoe nopeaeHue
3.1 ITmarnpoBanue kak GyHKIUA ynpasneHus /JIek/ 2
3.2 Crpaternueckoe mnanupoBanue /IIp/ 4 [IpakTnueckas
MOJTOTOBKA
33 Opranu3anus kak QyHkus ynpasieHus /JIex/ 2
34 OCHOBBI OpraHN3aIMOHHOTO TIpoekTHpoBanus /I1p/ 4 [IpakTnueckas
MOATOTOBKA
35 MoruBanus kak QyHkuus ynpasineHus /JIex/ 2
3.6 Teopuu motusanuu /I1p/ 4 [IpakTnueckas
MTOATOTOBKA
3.7 KonTpons B ynpasnenun; BUAbI KOHTpomst /JIex/ 2
3.8 CoBpeMeHHbIe MPakTHKK KoHTpods /TIp/ 4 [IpakTrueckas
ITOATOTOBKA
39 ®dopMupoBaHUE rPYNIIOBOIO NOBEACHUS 2
/Cp/
3.10 AmHanu3 rpynnoBoii aunamuxu /Cp/ 4
3.11 JlunepctBo B opranm3amnuu /Cp/ 2
3.12 CoBpemenHble Monenu Juaepctsa /Cp/ 4
3.13 KoMMyHUKaIHsI 1 KOMMYHHKAaTHBHBIE mporieccsl  /Cp/ 2
3.14 Busr koMMyHuEKami 1 oneHKa ux dddexruBaocta /Cp/ 4
3.15 VYnpasnenueckue pemenust /Cp/ 2
3.16 be3yOBITOYHOCTh KOMITAHUY U 3KOHOMHYECKHE METOJBI IPUHSTHS 2
pemennii /Cp/
3.17 VYrnpasnenue usmenenusmu /Cp/ 2
3.18 D HeKTUBHOCTH OpraHNU3aIMOHHBIX H3MeHeHui /Cp/ 2
3.19 VYipasneHnue kapbepoil ¥ MPUHIUIBI CAMOOPTaHU3ALUU B 12 [IpakTnueckas
OpraHu3aluu MOJrOTOBKA
/Cp/
3.20 Camo00pa3oBaHue U MepCOHATIbHOE pa3BUTHE B opranu3anuu /Cp/ 11 MpaKTHYeCcKast
ITOATOTOBKA
3.21 INoBenenueckne acekTs! MeHeKMeHTa /Cp/ 12 IIpakTuueckas
MOJTOTOBKA
322 OpraHu3alvoOHHOE MTOBEJICHUE B 12

CHCTEME MEKIYHAPOIHOTO OHU3HECa
/Cp/

Pasnen 4. Pasnes 4 CamocrosiTesibHast padora




4.1 Ioaroroska k nekuusm /Cp/ 1 4

4.2 ITonroroka k siekuusm /Cp/ 2 4
43 INoxroroBka K mpakTHueckuM 3auHsTusM /Cp/ 1 16
4.4 IToaroroBka K MpaKkTHYECKUM 3aHATHIM /Cp/ 2 16

Paznea 5. KonrakTHas padora

5.1 3auer /KO/ 1 0,15

5.2 Ox3amen /KD/ 2 2,3

5. OHEHOYHBIE MATEPHUAJIbI

OrneHouHBIE MaTepUalbl A7 IPOBEICHUS POMEXKYTOUHOM aTTecTalMu 0OydaroIuXCsl MPUBEACHBI B MPUIOKEHHU K
paboudeii mporpaMMe JUCIUIUIAHEL.

@DopMBI B BHIBI TEKYIIETO KOHTPOJIS IO AUCHUILIHHE (MOXYIIO), BUABI 3aaHUH, KPUTEPHUH UX OLICHUBAHM,
pacmpeneneHye 0aIoB 0 BUIAM TEKYIIEro KOHTPOIIs pa3pabaThIBalOTCS MPENoaaBaTeNeM JUCIHUIUIMHBI C YUETOM ee CIeU(BUKH U
JIOBOZIATCS 10 CBEACHHs 00YyJalOMIUXCsl HA IEPBOM y4EOHOM 3aHSATHH.

Texymmii KOHTPOIIb YCIIEBAEMOCTH OCYIIECTBISETCS IIperofaBaTesieM IUCIUIUIMHEI (MOIYIs) B paMKaxX KOHTAKTHOH
pabOThI ¥ CAaMOCTOSTENFHOH PaboTh! 0Oydaromuxcs. s GUKCHpOoBaHUS Pe3yIbTaTOB TEKYIIEro KOHTPOJIS MOXKET HCTIOIb30BAThCS
BHOC.

6. YAEBHO-METOJUYECKOE H THO®OPMALIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAYJISA)

6.1. Pexomenayemas 1utepaTypa

6.1.1. OcHoBHas JMTepaTypa

ABTOpBI, COCTaBUTENH 3arinaBue W3parensc On. aapec
TBO, TOJL
JI1.1 [IerpoB A. H., Teopus 1 mpakTHKa MEHEDKMEHTA: YICOHUK [UIS BY30B Mocksa:  [tps://urait.ru/bcode/5335]
Ileconxkas E. B., IOpaiir,
Pyceukas O. B., 2023

Tpodumona JI. A.,
Tpo¢umos B. B.

6.1.2. JlonoJHUTEIbHAS JINTEPATypPa

ABTOpBI, COCTaBUTEIH 3arnaBue Nznatensc 5. aapec
TBO, TOXL
JI2.1 |Tamonenxo A. JL, MeHemxMeHT: yueOHUK OJIs By30B Mocksa:  [tps://urait.ru/bcode/5335]
Anexcees 0. I1., IOpaiir,
CasenbeBa M. B., 2023
Kopuuenxo B. 1.,
Amncos A. H.,

Bapeiaukos 1O. H.,
Hynbmukos 0. C.,
3axapos H. U.,
Manses /1. A.,
Huxkonaes B. A.,
OpnoBa T. M.,
Muporos C. B.,
Paesckuii C. B.,
®ummmonosa H. H.,
Yepussekuii U. O.,
IIBsipkoB 0. M.,
ypnogsa 1O. B.

6.2 UndopManMoHHbIE TEXHOJIOTHH, HCI0JIb3YeMble MPU OCYIIECTBJIEHNH 00pa30BaTEILHOI0 Mpolecca Mo AUCHUILIMHE
(Monyi0)

6.2.1 IlepeyeHb JINLIEH3MOHHOTO U CBOOOIHO PACIIPOCTPAHSIEMOI0 MPOTPAMMHOI0 o0ecneyeHust

6.2.1.1 | Microsoft Office

6.2.2 HepequL HpO(l)eCCl/IOHaJ'II)HLIX 0a3 JaHHBIX U I/[H(l)OpMalIHOHH])IX CIIPaBOYHBIX CUCTEM

6.2.2.1 | [epedyens npodeccroHambHBIX 0a3 JTaHHBIX




6.2.2.2

Baza manHBIX «MaKpO3KOHOMHUKA» - MH(OPMAIIOHHO-aHATTUTHYECKH pa3fen oduimansHoro caifra
MunucrepcrBa punancos PO - http://info.minfin.ru/prices_index.ph

6.2.2.3

MVIJIBTUCTAT — MHOrOQYHKIIMOHAIBHBIA CTaTHCTHYECKUH mopran http://www.multistat.ru/?menu_id=1

6.2.2.4

Baza mannbix «bnubnmoreka ymnpasnerus» - Kopmopatusaeiii MeHEIKMEHT -

6.2.2.5

DenepanpHEI 00pa3oBaTeNbHBIA MopTan «OKkoHOMHUKa Conmonorus MeHemkMeHT» - http://ecsocman.hse.ru

6.2.2.6

Craructryeckas 6a3a nqanHeix EQK OOH - http://w3.unece.org/PXWeb2015/pxweb/ru/STAT/STAT _ 20-
ME 1-MEOV/

6.2.2.7

baza nanHbIX «MHpOBasi IKOHOMHUKa» - HHPOPMALMOHHO-aHATUTHYECKUI pa3fes opHUIHAIBHOrO caiita
Munucrepctsa purancos PD- http://info.minfin.ru/worldecon.php/

6.2.2.8

Baza mannbx «byxranrepckuil yder u ordeTHOCTE» MuH(puHa Poccun -
https://www.minfin.ru/ru/perfomance/accounting/accounting/

6.2.2.9

WHdopMaIiionHbIe CIIPaBOYHBIE CHCTEMBI

6.2.2.1

TapanT https://base.garant.ru/

6.2.2.1

Koncymsrant+ https://sps-consultant.ru/

7. MATEPUHAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJINHBI (MOAYJISA)

7.1

VueOHBIC ayAUTOPHUH JUIS IPOBEICHUS 3aHATUH JEKIMOHHOTO THIIA, YKOMIUICKTOBAHHBIE CIICIIMAIN3HPOBAHHON MeOEIbI0
U TEXHHYCCKUMH CPEICTBAMH O0YUICHUS: MyJIbTUMEIUHHOEC 000PYIOBaHUE TS MPEIOCTABICHUS yIeOHON HH(pOpMALIUH
OOJIBIIION ayTUTOPHH H/WITH 3BYKOYCHITHBAIOIIEe 000pyIOBaHHE (CTAI[HOHAPHOE MITH ITEPEHOCHOE).

72

VueOHbIe ayTUTOPUH JUIsl TPOBEIICHUS 3aHATUI CEMHHAPCKOTO TUIIA, IPYIIIOBBIX ¥ HHAWBUYAIbHBIX KOHCYJIBTAINH,
TEKYIIETO KOHTPOJIS ¥ MTPOMEKYTOYHON aTTEeCTAINH, YKOMIUICKTOBAHHEIE CIICIIAIN3HPOBAHHOI MeOEIbIo 1
TEXHHYECKUMH CPEICTBAMH OOyJIEHHS: MyIbTUMEIUIHOE 000PYIOBaHNE 1/IIIH 3ByKOYCHIIHBAIOIIee 000pyI0BaHHE
(cTanimoHapHOE MIIM TIEPEHOCHOE)

7.3

[TomernieHust 111 CaMOCTOSATENBHOM PabOTHI, OCHAIIEHHBIE KOMIIBIOTEPHON TEXHUKOH ¢ BO3MOXXHOCTBIO TTOIKIIOUEHHSI K
cetr "MHTepHET" M 0OecrieueHHEM J0CTYTIA B SJICKTPOHHYIO HH(GOPMAITMOHHO-00pa30BaTeIbHYIO CPely YHHBEPCUTETA.

7.4

[omerenust 1y XpaHeHUs! U TPOPUIAKTUYECKOTr0 00CTYKUBaHUs y1eOHOro 000pya0BaHUS

7.5

JlabopaTopuu, ocHaIIEHHbIE CIIEIHATBHBIM JTa00paTOPHEIM 000PYJOBAHUEM

7.6

INomenieHust A1 KypcOBOTO MPOSKTHPOBAHHS / BHITOTHEHHUS KYPCOBBIX pabo0T, yKOMIIIEKTOBAaHHBIE CIICIIMATN3HPOBAHHOM
Me0OeTbI0 U TEXHUYECKHUMHU CPeACTBAaMH 00yueHHs (CTALlMOHAPHBIMH WM TIEPEHOCHBIMH )




[Ipunoxenue 2
K paboueil mporpaMme AMCHUILUIMHBI

OLIEHOYHBIE MATEPHAJIBI JIVISI MTPOMEKYTOUYHOM ATTECTALIUA
MO JUCHUTUIMHE (MOJLY.JIIO)

MEHE/KMEHT

(HaumeHosanue OUCYUNIUHBL(MOOYIS)

HanpapneHue moaroToBKy / CeluabHOCTh

38.03.03 YnpasneHue nepcoHaioM

(K00 u HaumeHosanue)
HamnpapnenHocTs (poduiib )/crieiiuain3aus

YpaBieHUE YETOBEUECKUMH PECYPCAMU

(HaumernosaHue)



Coneprxanue

IlosicanTebHAS 3aIHCcKa

TunoBbie KOHTPOJIBHBIC 3aAaHUS WM HHBIC MaTepUaIbl JIs OIICHKH 3HAHHWM, YMEHUM, HaBBIKOB
U (WJIH) OTIBITA ICATEIILHOCTH, XapaKTePU3YIOIIUX YPOBEHb CHOPMUPOBAHHOCTH KOMIIETEHIIHIHA
Meroauueckue Marepuansl, ONPENCIAIOIINAE INPOUEAYPY M KPUTEPUM  OLICHUBAHUSA
c(OPMHPOBAHHOCTU KOMITETCHIIUI P MPOBEICHUN IPOMEKYTOUYHON aTTeCTalluu



1. ITosicHUTEILHAS 3aMMUCKA

enr mpoMexxyTOYHO!N aTTeCTallii — OIICHUBAaHUE MPOMEKYTOUYHBIX M OKOHYATEIBHBIX PE3yIbTaTOB
OoOy4YeHHs1 1O JUCHUILUIAHE, O0ECMeUUBAIOIINX JIOCTHKEHUE TUIAHUPYEMBIX PE3yJIbTaTOB  OCBOCHHS
00pazoBaTeILHON MPOTPAMMBIL.

DopMBI IPOMEKYTOUHON aTTECTALINU:
Ounas, OYHO-3a09HASI dhopma o0OyueHus - 3avyer (1 cemecrp), 3K3aMeH

(2 cemecTp)

HepequL KOMHGTCHHHﬁ, (I)OpMI/IpyeMBIX B IIPpOLICCCC OCBOCHUS NUCHUIIIIMHBI

Kox 1 HaMeHOBaHME KOMIICTCHIIUH Kox unaukaTopa JOCTHKEHHS KOMIICTCHIIUH
OITK-1 CnocoGeH npuMeHsTh 3HaHUS (Ha IPOMEKYTOUHOM OIIK-1.2 IlpumensieT 3HaHHUS OPTaHU3AIMOHHOH,
YPOBHE) SKOHOMHYECKOH, OpraHU3allMOHHOM, YIIPaBIEHYECKO, YIIPaBIIEHYECKON, COLIMOJIOTHYECKON U
COIIMOJIOTHYECKOM U TICUXOJIOTHYECKON TEOPUH, POCCUHCKOTO TICUXO0JIOTHYECKON TEOPHUIl IPU PEIICHUHI

3aKOHOJIAaTeNIBCTBA B YACTH PAOOTHI C IEPCOHATIOM TIPH PELICHUH | MPO(ECCHOHAIBHBIX 3a/1a4
po¢eCCHOHANBHBIX 3a1a4

OIIK-4 Cnoco6eH MpUMEHSTh COBPEMEHHbIE TEXHOJIOTUH U OIIK-4.2 ITpuMeHsieT COBPEMEHHbIE TEXHOIOTUH U
METOMBI OIIEPATHBHOTO YIIPABICHHS IEPCOHANIOM, BECTH METOZBI ONEePATHBHOTO YIIPABICHHS IIEPCOHAIOM
JOKYMEHTAllMOHHOE COIIPOBOXKICHUE U YUeT

Pesynprarel 00yueHHs O AUCIMIUIMHE, COOTHECEHHBIE C IUTAHUPYEMBIMU
pe3ylIbTaTaMu OCBOCHUS 00pa30BaTeIbHON IPOrPaMMBbI

Koz n HanmenoBanue HHAMKAaTOpA PesynpTarel 00y4yeHus IO TUCUUIUINHE OneHounbIE
JOCTHXCHUA KOMIICTCHIIMNA MaTepI/IaJILI(CeMeCTpi)
OIIK-1.2 [pumensier sHanmsa | OOy4aroIIuiics 3HACT: comepxkanue ocHoBHBIX | Bompockl (Ne 1- NelQ)
OpraHu3allMOHHON,  YIpPaBIECHYECKOH, Teopwit MEHEKMEHTa, HpOLECCOB
COLMOJIOTHYECKOH ¥ MCUXOIOrHYECKOH | opraHW3allMOHHOM,  yHpaBlIeHdeckoi  pabBoThI,
TeopHii 1pH PCUICHUH | peaM3yeMbIX C YIeTOM IPOo(eCcCHOHATBHBIX 33184

MPOECCHOHATBHBIX 337124 OOyyaromuiicss ~ ymeeT:  craputh  uenw, | 3amaHust (Nel)

dopmupoBaTh  pecypcHoe  olecrieuyeHHMEe — UX
JOCTHKEHHSI, OPTaHH30BBIBATh PaO0Ty KOMaH] MPH
penieHnn NpoecCHOHANBHBIX 3a/1a4

OOyuaromuics BiaieeT: HaBbIKAMHU peallu3aliu Sagannsa (Nel)
yrpaByieHUYeCKUX HYHKIHIT B 001aCTH KaJIpOBOTO
MEHEKMEHTA
OIIK-4.2  Ilpumensier  cospemenHsie | OOyYArONIUICS 3HACT: TEXHOJIOTUU U METO/IbI Bomnpocst (Ne 11-
TEXHOJIOTUX U METOAbI ONCPATUBHOTO OIIEPAaTUBHOIO YIIPABJIEHUS, IPUEMBI UX NQZO)
YHpaBJICHUA IIEPCOHATIOM JIOKyMEHTAIMOHHOTO COIPOBOXKICHUS

OOyyaromuiicst ymeeT: Beibupath Haydno | 3amaHust (Ne2)
060CHOBaHHbIC TCXHOJIOTUHN OHCpaTI/IBHOFO
YIIpaBJICHHUA NEPCOHAJIOM

O6yuaromuiics B1afieeT: METOaMH1 ONEPaTUBHOTO | 3ajaHus (NgZ)
YIpaBIIeHUS IEPCOHATIOM

[TpomexxyTouHast aTTecTanus (3a4eT) MPOBOAUTCS B OHOM U3 cleAyronmx Gopm:
1) cobecenoBanue;
2) BeinonHenue 3aganuii B OMMOC YHuBepcurera.

[TpomexyTouHast aTTecTanus (IK3aMeH) MPOBOJIUTCS B OJHOM U3 CIEAYIOMINX (HOpM:
1) oTBeT Ha OWIIET, COCTOAIINN U3 TEOPETUISCKUX BOTIPOCOB M MPAKTUUCCKUX 3aJaHUM;
2) BeinonHenue 3aganuil B OMMOC YHuBepcurera.



2. Tunosbie! KOHTPOJILHBIE 3a1aHUST HJIH HHbIE MATEPHAJIbI 1/ OIEHKH 3HAHUIA,
YMEHUIi, HABBIKOB U (MJIH) ONBITA AeATeJIbHOCTH, XapAKTEPU3YIOIIHUX YPOBEHb
c¢opMHPOBAHHOCTH KOMIIeTEHIM A

2.1 TunoBbie BONPOCHI (TECTOBBIE 3a1aHKS) /IJIsl OLIEHKH 3HAHMEBOT0 00Pa30BaTeJILHOI0
pe3yJabTara

[IpoBepsiembiit 00pa3zoBaTEIbHBIN pe3ysIbTaT:

Kox n HanmeHoBaHME O0pa3oBaTeNbHBIN pe3yNbTaT
WHIHMKATOpa TOCTHKCHHS
KOMITETEHIINT

OIIK-1.2 [pumensier  3HaHUs OGy‘laIOIIII/II?'ICﬂ 3HACT: COJAEp)KaHUE OCHOBHBIX TEOPHM MEHEKMEHTa, IMPOLECCOB
OpraHU3alMOHHOM, OpraHU3allMOHHOM, YIIpaBIIEHUECKONH pabOoThl, pea3yeMbIX ¢ YUeTOM MPOGECCHOHANBHBIX
YIpaBIeHIECKOH, 3amay

COLIMOJIOTHYECKOHN u
TICUXOJIOTHYECKON  Teopuid Tmpu
pelieHun poheCCHOHANBHBIX
3a/aq

Ilpumeput 6onpocos

1.B Teopusix MOTHBaIMHU, TOTPEOHOCTH OMPEEISIOT KaK K JICHCTBHIO:
noOyXaeHue

CTpeMJICHHE

MOTHUB

CTUMY

2.B Teopusax MOTHBALMH, OLIYLICHUE HEAOCTATKA B 4eM-TH00, MMEIOLIee KOHKPETHYIO HAlPaBJIEHHOCTbD,
OIIPEACIISAIOT KaK K JICHCTBHUIO:

nooy:x1eHne

CTpEMJICHHE

MOTUB

CTUMYJI

3.Bo3HarpaxaceHue B TEOPUSIX MOTUBALIUU — 3TO:

3apaboTHas 1JIaTa U MPEMHUAIbHBIC BBITLIATHI

pe3yIbTaT, KOTOPOTO JOCTUTAET YEIOBEK B Ipoliecce padoThl
BCeE, UYTO YeJI0BEeK CUYUTAET HEeHHBIM JJIsl Ce0s

YPOBEHB JJOCTUKEHHUS LIEJIEW OpraHu3aluu

4 .KOHTpOJIb, OCYIIECTBISIEMBII HETTIOCPEACTBEHHO B XO/I€ IPOBE/ICHNsI pabOTHl B OTHOIIEHHU TaKOT'O OOBEKTA,
KaK TOYMHCHHBIC U COTPYAHUKH, ONPENICIISIET COIepKAHHE:

IpeaABApUTCIILHOT'O KOHTPOJIA

TEKYIIero KOHTPOJIst

3aKJTFOYUTENTLHOTO KOHTPOJIS

HET BEPHOTO OTBETa

5.KonTponb, npoBoanMbIi THO0 cpasy Mo 3aBepILEHHIO padoTy, TMOO0 10 UCTEUYEHUH ONPEAETICHHOTO IepHoaa
BPEMEHH — 3TO:

HpeABapUTEIbHbIN KOHTPOJIb

TEKYIIMHA KOHTPOJIb

3aKJII0YHMTEIbHBIH KOHTPOJIb

HET BEPHOr'0 OTBETA

6.B Meronie koHTpUOYIHMH (METOIE BaJIOBON MapiKu, MeTOJie 0€3yOBITOYHOCTH) BBIIEISIFOT CIICTYIOIINE BUIBI

! TlpuoasTcs THIIOBBIE BONPOCH! M 3a1aHus. OLEHOYHbIE CPEJICTBA, MPEJIHASHAUCHHBIE /I MPOBEIEHHUS aTTECTAIIMOHHOTO
MEpONPUATHS, XpaHATCA Ha Kadeape B JOCTATOYHOM JUIS NMPOBEICHUS OIEHOYHBIX NMPOLEAYpP KOJIHYECTBE BAPHAHTOB.
OrneHOUHBIE CpPEICTBA MOJUIEKAT AaKTyalW3alMd C y4eTOM pa3BUTHSA HAayKH, OOpa3oBaHMSA, KYJIbTYpHl, 3KOHOMHKH,
TEXHHUKH, TEXHOJIOTHH M COLMaNbHON cepbl. OTBETCTBEHHOCTh 32 HEPACIPOCTPAHEHHE COJIEPKaHUs OLICHOYHBIX CPEICTB
cpean 00ydaroIMXCsi yHUBEPCUTETa HECYT 3aBEAYIOIINH KadeIpoii ¥ npenoaaBaTeib — pa3paboTYNK OLEHOYHBIX CPEJICTB.



HU3CPIKCK:

IIPAMBIC U KOCBECHHBIC

IIPAMBIC U HAKJIa/THBIC
NEPEMEHHBIC U ITOCTOSAHHBIC
OCHOBHBIC B BCIIOMOI'aTCJIIBHBIC

7.B Merone KoHTpUOYIMH (METO/IC BaJIOBOH MapiKH, METOJIe 0€3yObITOYHOCTH) U3ACPKKH, BETUIHMHA KOTOPBIX
HE meHsieTcst B 3aBUCUMOCTH OT 00bEMa MPOU3BOACTBA IPOAYKIIUU HIIU YCIYT, HA3bIBAIOT:

MOCTOSIHHDIE

(bMKCUPOBaHHBIC

HEU3MEHHBIE

cTaOMIIbHBIE

8.3HaueHnne MHUCCHUH:

MUCCHS OTIPEIeIISIeT MYTH MOIYUYCHHUS MPUOBLTH KaK OCHOBHOTO (pakTopa KU3HEASSITeTbHOCTH OpraHu3aIii;
MHUCCHS CIIOCOOCTBYET (POPMHPOBAHMIO IOJIOKHTEIBHOIO MMH/KA B IIPEACTABICHUAX CyOBEKTOB BHELIHEH
CPEIbI;

MHCCHS ABJIAETCS IJIABHOM, KOJINYECTBEHHO BHIPAKEHHOMH IeJTbI0 OPraHu3aI[iu.

10.1lens opra"u3aiuu- 3T0:

IpeAroaraeMblil pe3yIbTaT 0eCcCO3HATENBHOM AeATEILHOCTH YeJIOBEKa,

WUTOTOBBI (DMHAHCOBBIA pE3yNnbTaT, Ha JOCTIDKEHHE KOTOPOrO MPEIHAMEPCHHO HampaBlieH MpOIece
yIpaBJICHUSI,;

3TO pPeabHBIC KETaHUs JCATSILHOCTH CYObEKTa;

KOHKPETHOE COCTOSIHHE OTIEJbHBIX XapaKTePHCTHK OPraHH3aIUU, JOCTHXKEHNE KOTOPBIX SIBJISIETCH s
Hee JKeJIaTeJIbHBIM U HA I0CTHKeHHE KOTOPbIX HANPaBJjieHa ee 1esiTeJIbHOCTbD.

Kon u HaumeHnoBanue O0pa3oBaTeNbHBIN pe3yNbTaT
WHJIUKATOpa JOCTHKEHUS
KOMITCTEHIINT

OIIK-4.2 Ipumensier | OOy4YaIONIUICS 3HACT: TEXHOJOTUU U METO/BI OMEPATHBHOTO YIPABIEHHUS, IPUEMBI MX

COBPCMCHHBIC ~ TCXHOJIOTHH M | OKYMEHTAI[MOHHOTO CONPOBOXKACHHUS
METOJIBI OIIEPaTHBHOTO

YIPaBJICHHs IEPCOHATIOM

Ilpumeput 6onpocos

11. Lenu 1OMKHBI YAOBIETBOPSThH YCIOBUSIM:
0OBEKTUBHOCTE,

KpaTKOCTb;

3HAYUMOCTB;

COTJIACOBAHHOCTb I10 YPOBHSIM yIPaBJIeHUS.

12.01nnune 1enei OT MUCCHH:
crenyaIn3aIus;
onpeaeJeHHOCTh BO BpeMEHHU;
HaIpPaBJICHHOCTD.

13. JlepeBo neneit — 31o:

CTPYKTYPHPOBAHHBIH HepapXu4iecKuii mepevyeHb ejiell OpraHu3anuu, B KOTOPOM IieJin (ojiee HU3KOTO
YPOBHS MOAYMHEHBI H CJIY:KAT J1JI JOCTHKEHH 1ieJiell §osiee BHICOKOTO YPOBHS;

CTPYKTYpHUPOBaHHasi COBOKYIHOCTh 3a/la4 OPraHU3alldd, MOCTPOCHHAS II0 HWEePapXHYECKOMY NPUHLHUIY
(pacnpenesnieHHas IO YPOBHSIM, PaHXKUPOBAHHAs);

9TO rpaduveckass cxeMa CTPYKTYpbl OpTaHU3allMd, KOTOpas JIEMOHCTPHpPYeT pa3OMBKY OOMIMX Ieneil Ha
MOIEIIH.

14.11pu moCTpOCHHUH «JIepeBa IeJeiiy ero MPOeKTHPOBAHNUE UICT IO METONY:



https://www.e-xecutive.ru/wiki/index.php/%D0%A6%D0%B5%D0%BB%D0%B8_%D0%BE%D1%80%D0%B3%D0%B0%D0%BD%D0%B8%D0%B7%D0%B0%D1%86%D0%B8%D0%B8

pa3jio:KeHHe [eJI0ro Ha COCTABHbIE YACTH;
COCIMHEHHE paHee BhIICICHHBIX YacTeil B SIMHOE 1IEJI0€;
OT OOIINX BBIBOJIOB K YACTHOMY, CTHHUYHOMY (DaKTy;

OT YaCTHOTO K 00IIEeMYy.

15.0praam3amorHas CTPYKTypa yIpaBIeHUS — 3TO:

crcTeMa B3aMMOOTHOILCHHI paOOTHUKOB MPEANPHUATHS B IPOLEcCce POU3BOICTBA,;

COBOKYITHOCTb MTOJIpa3esIeHHH U CTy’>k0 OCHOBHOTO Ha3HAYEHUS,

3TO KOMIUIEKC IIPOU3BOACTBEHHBIX MTOAPA3ACICHUH IPEANPUITIS;

COBOKYITHOCTH 3JIEMEHTOB OPTraHU3anMM (XOJKHOCTEeH U CTPYKTYPHBIX NMOAPa3IeJeHnii) H cBA3el MexKay
HHUMH.

16. TloTeHuMa bHbIE BHYTPCHHHE CHIIBHBIE CTOPOHBI OpraHH3alliH, BbiAesseMbie mpHu npoBeacHun SWOT-
aHan3a (8b10pame HECKOIbKO OMEenos).

KOMIIETEHTHOCTD NEPCOHAJIA;

YBEJIMYCHHUE JOXO/I0B MTOTPEOUTEINCH;

4eTKO cOPpMYJTUPOBAHHAN CTPATETHUs;

YXY/IIIEHHE TO3UITHI KOHKYPEHTOB.

17. KoMMyHHKaIMH — 3TO:

0OMEH OIBITOM U 3HAHUSIMH;

o0MeH nHdopManueii;

KBaM(hMKALIKS ¥ CIIOCOOHOCTh MEHEKEpa.

18. K BepOasbHBIM cpecTBaM OOIIEHHSI OTHOCSATCS:
pedeBoe o01IeHME,;

BU3yaJIbHbI KOHTAKT;

B3aMMHOE PaCIOJIOKEHHE B TIPOCTPAHCTBE.

19. Kpurepuem 3¢ heKTHBHOCTH MEKITHIHOCTHON KOMMYHUKAIIUN SBIISICTCSA:
YI0BJeTBOPeHHE MAPTHEPOB M0 KOMMYHHUKALNH;

TOYHOCTH (HOPMYIIMPOBOK;

JTOOPOXKENATENFHOCTh OOIICHUSI.

20. Kaxkoii T co3a10T B pe3yIbTaTe MOCTPOSHUSI OPraHU3aIMOHHON CTPYKTYpH!I yrpapienus (OCY) u3
3BEHBEB, TPATUIIMOHHO CIEIHATU3NPYIONINXCS Ha OTACITBHBIX 33/la4ax H 00S3aHHOCTSIX (TIPOU3BOJICTBO,
MapKETHHT, PUHAHCHI U TIP.), B IOJJHOMOYHUS KOTOPBIX BXOJIUT 00S3aHHOCTh OTAaBaTh MIPHUKA3bl, YKa3bl,
PACHIOPSDKEHUS HIDKECTOSIIUM 3BEHBSIM T10 OIMPEICIICHHOMY KPYT'y BOIIPOCOB, OTHOCSIIUXCS K UX
KOMITIETEHIINN?

MIPOCTYIO TUHEHHYIO

JIMHEHHO-IITA0HYI0

MPOCTYI0 (PYHKITMOHATHHYIO

OTPAaHUYEHHOTO (PYHKIIMOHAIN3MA

2.2 Tunossle 3a1aHNUA 1JIs1 OEHKH HABBIKOBOI'0 00Pa30BaTeJIbLHOIO pe3y/ibTara

IIpoBepsieMsblii 00pa3oBaTENbHBINA PE3yNIbTAT

Kon n HaumeHnoBaHue OO6pazoBaresbHBIN pe3ysbTaT
WHAWKATOpa TOCTIKEHUS
KOMIIETCHIINU

OIK-1.2  IlpuMeHsieT ~ 3HAHUS O6y‘laIOLL[I/II?'IC$I YMEECT: CTaBUTh 17K, (HOPMHPOBATH PECYpCHOE OOeCHeueHHe HX
OpraHM3alHOHHO}, JIOCTHKEHHS, OPraHU30BBIBaTh pa00OTY KOMaH/I PH PELICHUH NMPO(ECCHOHATIBHBIX 3a/1a4
YIpaBICHUYECKOH,
COLMOJIOTHYECKON u
NICUXOJIOTUYECKON Teopuil mpu
peteHun poeCCHOHANBHBIX
3a1a4




Ilpumepwl 3a0anuii

3aoanue 1.

CoopmupyiiTe makeT ynpaBICHYECKHX PEHICHUH A peann3aliy KaJpoBOil MOJMTHKH, BKIIOYAs Pa3paboTKy
LITaTHOTO PaclUCaHus M CTPYKTYpHYIO KapTy nepcoHana ais poccuiickoil ¢upmer: Bapuant 1 OOO ¢dutHec-
HEHTP «370pOBbE» Ha OCHOBE ciiemyromux nanHbX: 1. Cdepa n HanpaBiIeHne NeITETLHOCTH: OKa3aHUE yCIyT B
TpEeHaXepHOM 3ajie, OacceliHe, cayHe, KOCMETHYECKOM M MAacCaXHOM KaOmHerax. 2. Pasmep mpennpusrTus:
00111ast YMCIIEHHOCTD NepcoHana — 50 yenoBek. 3. DTall )KM3HEHHOTO LUKJIa MpeanpusTus: poxkaenue. 4. Odmas
cTparerust pupMbl: AUBEpCUPHUKALNS A TENbHOCTH. 5. Pexxum paboThl opranmzanuu: 7 aHel B Hexpento, ¢ 8.00
1o 23.00 (6e3 06emeHHOTO TIepephIBa)

OIIK-4.2 Tpumensier OO0y4JaroIUiCs YMEET: BHIOUpaTh HAYYHO OOOCHOBAHHBIE TEXHOJOTHH ONEPATHBHOTO

COBPEMCHHBIC TEXHOJIOTUHU U YIIpaBJIEHUS IIEPCOHAIIOM
METObI OIICPATUBHOTO
YHOpaBJICHHUS IIEPCOHATIOM

3aoanue 2.

Kommnanus mpeamonaraer mponaBaTh 60 ThIC. €IMHHIl NPOAYKIHMH B CIEAYIOIIEM TOLy IO IIeHe 8§ y.e.
[TepemeHHbIe 3aTpaThl Ha HMPOW3BOJCTBO COCTABISIIOT 4 y. €. Ha €AMHMIYY, a NEPEMEHHbIE KOMMEpUYECKHe
pacxoapsl cocTaBisitoT 10 % ot nensl npogaxu. Yemy OyaeT paBHa Touka 0e3yOBITOUHOCTH MPH MOCTOSTHHBIX
3arparax 120 Teic. y. €. BToa?

OIlK-1.2 Ilpumenser 3HauusA | OOydarOMIUACS BIAJCET: HABBIKAMH DPEAIU3alMH YIPABICHICCKHX (YHKIHHA B
OpraHU3allMOHHOMH, obnacTu KagpoBOTO MEHEIPKMEHTA

YIIPaBJIEHYECKOH,

COITMOJOTHIECKOMN H

NICUXOJIOTUYECKON TEOpUH mpHU
peleHun po¢eCCHOHANTBHBIX
3aja4

Ilpumeput 3a0anuii

3aoanue 1.

B crparermdeckoM ympaBleHHH pa3inyalOT HECKOJIBKO BHOB MHUCCHH: MECCHSA-TIpeIHA3HAUYECHUE, MUCCHS-
TIOJINTUKA, MUCCHS-OPUEHTAIUs. MuCCUs-TIpeTHa3HauYeHIEe — Y3K0e, HO KOHKPETHOE MMOHNMAaHNEe U 0003HaYCHHE
BUJA JEATCIBHOCTH, XapakTepa NPOAYKIMH W YCIyr M Kpyra HX NoTpebuteneil. Muccus-opueHTanus —
LIMPOKOE, Pa3BEpHYTOE INPEACTABICHHE O CHCTEME LIEHHOCTEH, KOTOPBIX MpPUAEPKHUBACTCA PYKOBOJICTBO U
nepcoHasn GUPMbl. MHCCHA-TIONUTAKA — KOHIIEHTpANWs TJIaBHBIX Ieseld u Ooliee YeTKOoe MpPEeJCTaBICHUE O
noBeJieHNH (UPMBI Ha ONMIKAWIINKA Mepruoll W MepcrnekTuBy. [IpuBeanTe mpuMepsl KaKJIOTO BHIA MHCCHI,
WCTIONB3YS OMBIT U3BECTHBHIX 3apYOCIKHBIX M POCCHUCKMX KOMITaHWHA. MOXHO JIM, Ha Bail B3IJISL, BBIICIUTDH
TDTFOCKI M1 MHUHYCHI BBIOOpa TOTO WM WHOTO Buaa Muccuu? Kakoil Bua muccum Hambolsiee pactpocTpaHEeH B
COBpEeMeHHOH yrpaBieHdeckoi npaktuke? Kak Obl BBl c(hOpMyITUPOBAIH MUCCHIO: - KOMMEPUYECKOH (UPMBI IO
MPOM3BOJICTBY MBUIECOCOB; - KOMMEpPYECKOW (UPMBI 1O yOOpKe Mycopa; - OJaroTBOPUTEIbHOTO (OHMa,
3aHUMAIOIIETOCS OXPAaHOW AWKOW TPHPOJIBI, - WHTEPHET-Mara3uHa IO MPOJaXke KHHUT; - TYMaHUTapHOTO
YHHUBEPCUTETA; - peCTOpaHa OBICTPOrO MUTaHUSI.

OIIK-4.2 Ipumensier | OOydwaromuiics: BiajseeT: METOAaMH ONIEPATHBHOTO YIIPABICHUS IEPCOHATIOM
COBPEMCHHBIE  TEXHOJIOTHH U

METOJIbI OIIEPaTUBHOTO

yIIpaBJIE€HUS IEPCOHAIOM

Ilpumeput 3a0anuii

3aoanue 2.

TaxkTrueckue pemeHns U npoodaemMsl ux 3¢ pexTuBHOCTH. MHKeHepa-nporpaMMHUCTa BbI3BANI K ce0e HayaJlbHUK
OTJIeNa W CKazaj, YTO MPEACTOMT CIIOKHAs paboTa — MPHUAETCS MOCHAETh HEAETbKY- APYTYIO CBEPXYPOUHO.
«Iloxanyicra, s TOTOB, — CKa3aJ HHXKEHEP, — IeTI0 €CTh Aelio». Paboty mpuHec ctapmuii TexHoor. OH cka3za,
YTO HaJ0 PACCUNUTATh YNPABIAIOLIYIO NMPOrpaMMy Ha CTAaHOK JJI M3rOTOBJIEHUsS ciokHoW netanmu. Korna
pabouuii neHb MPUOTU3MIICS K KOHILY, HHKEHEP- MPOrPaMMHUCT JOCTaJ YEPTEXK, YTOOBI MPUCTYNUTH K padoTte. B
9TO BpeMs K HeMy TOIOIIEN HEMOCPECTBEHHBINH HAaYalbHUK W MOWHTEPECOBATHLCS, YTO 32 paboTa. YCIbIIaB
o0bsicHeHHe, OH o¢puIMaIbHO noTpedoBar: «Kareropuyecku 3ampelaro BBINOIHATH 3Ty paboTy... 3amaHue
camMoro HavanpHHMKa otaena? IlycTs nmaer ero uepe3 MeHs». Uepe3 HEKOTOpOE BpeMs CTAPIIMKA TEXHOJOT
MIOMHTEPECOBAJICA, KaK WAYT Jesia. Y3HaB, 4TO BCE OCTAJIOCh Ha MECTE, OH PE3KO MOBBICHII TOJIOC Ha HHXEHepa-
nporpamMmucTa: «Jlns Teds pacnopsbKeHHe HavyallbHHKa OTAeNia HU4Yero He 3Haunt? Bcee ominoxu, Oyzaemb
cuuTath B pabouee Bpemsa!» BHHMaTenbHO BUMTaiTeCh B MPOOJIEMHYIO CUTYAalMIO M OTBETHTE HA BONPOCHI:
KaxoB xapakrep 3aganus noctynui K mporpammucty? Ilodemy 3aganne ObIJIO OTMEHEHO HEMOCPEICTBEHHBIM
HavanpHUKOM? Kak momkeH ObUT MOCTYNHTh HHXKEHep-TiporpaMMmucT? 2. B dem 3akirowyaercs mpUYHHA
koHuukTa? 3. Kak BeIATH U3 TaHHOTO KOH(IIMKTA?




2.3. TlepeueHb BONPOCOB JIJIsi TOATOTOBKH O0YJAIONTUXCS K MMPOMEKYTOUYHON aTTECTAIluN

2.3.1.Bonpocut k 3auemy

1. OCHOBHBIE OHATHS TEOPUU MEHEPKMEHTA.

2. Cocrosiaue Poccuiickoro u 3apy0e:KHOTO yIpaBIeHUS.

3. MeHnemkep: kKapbepa, Ipo(eccHoHATH3M, yCIIeX.

4, Ympasrnendyeckne QyHKITUN

5. VYnpasieHnue, HanpaBJIeHHOE HA YCIIEX.

6. [Toaxonsl K yIpaBIeHNIO Ha OCHOBE BHIAEIICHHS HAYYHBIX LIIKOJI

7. MenemkmenT XXI1 Beka

8. Opranuzanys — OTKpbITasi CHCTEMA.

9. BuyTtpenHsis cpena opranuzalui. JJIeMEHTbl BHYyTPEHHEH Cpelibl OpraHu3alum.

10. Ilenn: pazHooOpa3ue IeNeH, IeNH MoApa3aeICHUH.

11. CTpyKTypa OpraHH3alny: CIeHaIn3npOBaHHOE Pa3/ie]IeHne Tpyaa, 00bEeM YIIPaBICHHUS,
HEO00XOIUMOCTh B KOOPIUHAIIHH.

12. 3anmayn opraHu3anyy (XapaKTePUCTHKHN U CTICTIHAT3AIIS).

13. TexHOMOrus: CTaHAaPTU3AIMS U MEXaHU3aIHSI, KJIacCU(PUKAINs TEXHOJIOTUH 1o Bynsopa u Tomricony.
14, Jltoau: crmocoOHOCTH, MPEIPACIIONIOKEHHOCTh, OJJAPEHHOCTh, OXKHIAHUS, BOCIIPUATHE, OTHOIIICHHUE,
TOYKa 3pC€HHA, HIEHHOCTH.

15. BrmstHue cpeapl Ha TMYHOCTH U MOBEACHHE, padoyast cpena, TPYIIbL.

16. B3anMocCBsI3b BHYTPEHHUX MIEPEMEHHBIX opranuzanuid. CucTeMHas MOJIeTh BHYyTPSHHUX TIEPEMECHHBIX
COLMOTEXHUUECKHIE MOJCUCTEMBL.

17. Bremnsis cpena oprann3anuy. 3HaUeHUE BHEITHEH CpeIbl.

18. DNeMeHTHI BHEITHEH cpeibl: KilacCuuKaIiys (GakTopoB BHEIIHEH Cpebl, 00IIast XapaKTepUCTHKA

(hakTOpOB BHEUIHEW cpeibl (CIOKHOCTb, IIOJABUKHOCTD, HEOTIPEICIIEHHOCTD, B3aMMOCBSI3aHHOCTD ), MEXaHH3M
BJIMSIHUS HA TIpEANIpUATHE (DaKTOPOB BHEITHEH CPE/IbL.

19. Cpena mpsiMoro BO3/I€HUCTBUS.

20. Cpena KOCBEHHOTO BO3AeMCTBUSA. MeXayHapOAHOE OKPYKEHHE.

21. ConmajabHast OTBETCTBEHHOCTE M OTHKA.

22. Poise OusHeca B 0011IECTBE.

23. OTHKa B COBPEMEHHOM YIIPABICHUU. APTYMEHTHI B IIOJIb3Y COLIMAJIbHON OTBETCTBEHHOCTH.
24, MopanbHoe 0053aTeNIbCTBO OpraHu3alnii BeCTH ceOsl COIMAaIbHO OTBETCTBEHHO.

25. [TpuuKHBI HEITUYHON MPAKTUKH BEACHUS JIeNl. DTUIECKUE HOPMATHBBI.

26. KomMmyHHKamoOHHBIN MeHeKMEHT. [loHsaTHe 1 3HaYeHne nH(POPMAaLUH B yIIPaBJICHUH.
217. KommyHuKanmm Mex 1y opranusanyeit 1 cpeoi.

28. KomMyHHKaIIuM MeXTy YPOBHSIMHE U TTO/Ipa3/IeICHUSIMH.

29. DJeMEeHTHI U 3Talbl KOMMYHUKAIIMOHHOTO TIpoliecca.

30. OO6paTHas cBsI3b ¥ IOMEXU B KOMMYHHKAI[MOHHOM ITPOIIECCE.

2.3.2. IK3amenayuonnvie 60npPocyl

1. CylUIHOCTb U BUJIbI OpraHU3aIuil

2. OO0mme XxapakTePUCTHKH OPTaHU3aIlni KaK 00BhEKTa YIPABICHUS: PECYPCHI U 3aBHCHUMOCTh OT BHEIITHEH
cpenbl

3. OO01re XapakTepUCTUKN OpTraHU3aIiii Kak 00bEKTa yIPaBICHUS: BEPTHKAILHOE U TOPU30HTAIILHOE
paszeneHue Tpyaa

4, Muccust opraHHA3aIyy; CYITHOCTbD, CONEePKaTEILHBIC ACTICKTHI

5. Lenu opranu3amuu: CymHoOCTh, KI1acCU(UKAIMOHHEIC TPU3HAKH, XapaKTePUCTUKH 3P (HEKTUBHBIX IIeNei
6. «/lepeBo 1ieneii» kak crocod rpaduyecKoro MpeICTaBICHUS HEPAPXUH HIeJIeH

7. YrpasneHue Kak BUI JeATETHHOCTH, POJIh PYKOBOJAUTENS B OpTraHU3AINH

8. YpOBHM yIpaBIeHUECKOTO TPYJa

9. OBOJIOIMS MOAXO0/IOB K MPAKTUKE U HAYKE YIIPABIICHUS: 0030p MPOIIECCHOTO, CHCTEMHOTO,

CUTYallMOHHOT'O TIOAX0JIOB
10. [ITkona mporeccHOro MoAX0Ja U OCHOBHBIE QYHKIMH YIIPABICHUS
11. [Ikona cHCTEMHOTO MOAX0/a, OCHOBHBIE TIOACUCTEMBI OPTaHU3AINN



12. CHUTyallOHHBIN MOAXO0/ U 00JIACTH €T0 MPUMEHEHUS B MCHE/DKMCHTE

13. BuyTtpenHss cpena opranu3alnuy: 0030p 3JIEMEHTOB U UX B3aUMOCBSI3b

14. CTpyKTypa Kak 3JIeMEHT BHYTPEHHEH cpellbl OpraHu3anun

15. OCOo0EHHOCTH IJIOCKOW 1 MHOTOYPOBHEBOW CTPYKTYPHI YIPABICHUS

16. Cdepa KOHTPONIA PYKOBOAUTEIS B CTPYKTYPAxX YIPaBIECHUS: CYLTHOCTh, KOJHMUECTBEHHbBIC TAPAMETPHhI
17. 3amayn KaK 3JIeMEeHT BHYTPEHHEN Cpebl OpraHn3aun

18. TexHonOTHs B 37I€MEHTaX BHYTPEHHEH CpeAbl OpraHn3aliy, SBOJIOLHUS U COBPEMEHHAs KIacCU(PHUKaLs
TEXHOJIOTHH

19. JIronu Kak 371eMEHT BHYTPEHHEN Cpeibl OpraHu3aluu

20. BHemHsis cpea opraHu3anum: CyIHOCTb, TPYIIHPOBKA (PaKTOPOB, XapaKTEePHUCTUKU

21. DakTOphI Cpeibl MPSIMOTO BO3ACHCTBHS U MEXaHU3M UX BIUSHHS HA OPTaHU3AIHIO

22. DaxTOpkI Cpebl KOCBEHHOTO BO3AECHCTBHSA M MEXaHU3M X BIIMSHUS Ha OPTaHU3aLUI0

23. MeToap! onieHKH (aKTOPOB BHEIIHEH CpeJlbl OPraHU3aluu

24, SWOT-ananu3 ¢pakTopoB BHEIIHEH Cpebl M MPAKTUKA €r0 IPUMEHEHHS B COBPEMEHHBIX OpPraHU3aLusIX
25. ConuanbHas OTBETCTBEHHOCTh OPraHU3aLUK: CYLTHOCTD U OTJINYUE OT FOPUIUYECKONH OTBETCTBEHHOCTH
26. ConuanbHasi OTBETCTBEHHOCTh OPraHU3aLuy: apryMEHTHI B [10JIb3y U IPOTHB COLUAIBHON
OTBETCTBEHHOCTH

27. DTHKaA OpraHU3aIliy, TTOKa3aTEIN HEITUIHOTO TTOBEICHUS

28. OCHOBHBIE TOHATHUS TEOPHH OPTAHU3ALMOHHOTO IOCTPOSHUS: TOJTHOMOYHSL, A€JIETUPOBAHHE,
OTBETCTBEHHOCTb

29. Bunp! nenerupoBaHus MOJHOMOYUN B OpTraHU3AINH

30. Jluneitabie 1 (HyHKIIMOHATBHBIE TIOJTHOMOYHS, 1IeNh KOMaH/I

31. [TonHOMOYMS ¥ BUIBI AIMUHUCTPATUBHOTO almapara

32. PasHOBHAHOCTH anmapaTHBIX MTOTHOMOYHI

33. Konnenmus «pazymHoii 6ropokparun» Makca Bebepa n mpHHIIUTIBI TOCTPOSHUS OPTaHU3AIIMOHHBIX
CTPYKTYp YIPaBICHUS

34. OpraHu3aluoHHas CTPYKTYpa YIPaBICHHS: CYIIIHOCTh, 0030p OCHOBHBIX BHJIOB

35. JluneiiHas M TUHEHHO-ITa0HAsI OpraHU3allMOHHAS CTPYKTYpa yIpaBIeHUS

36. OyHKIMOHATBHAS CTPYKTYpa YIPABICHUS: CXeMa, BUJpbI, 007aCTH IPUMEHEHUS, JOCTOMHCTBA U
HE/IOCTAaTKU

37. JvBH3HOHATILHBIE CTPYKTYPHI YIIPABICHHUS COBPEMEHHBIMH OpTaHU3AIMAMHU: CXeMa, BHJIbI, 00J1aCTH
MPUMEHEHUS, IPUMEPHI

38. CrpyKTypa yIpaBieHus IO POEKTY U MPAKTHKA €€ MOCTPOCHUS

39. MarpuuHasi OpraHu3allMOHHAs CTPYKTYypa: cXeMa, 00JIacTH MPUMEHEHUS], TPUMEPBI

40. HoBoe B Tumax opraHn3aliMOHHBIX CTPYKTYP YHPABJICHUS: COBPEMEHHBIC TeHACHIIMH PA3BUTHUS U
W3MEHEHUE NMPUHLUIIOB OPraHU3allHOHHOTO IIOCTPOSHHS

41. DIIXOKpaTHUECKHE OPraHU3aI[MOHHBIE CTPYKTYPHI yIIPaBICHUS

42. MHoroMepHbIe OpraHU3alIOHHBIE CTPYKTYPHI YIIPaBICHHS

43. [TapTrcunaTUBHBIE U IPEANPUHUMATEIBCKIE OPraHU3aLuN

44, Opranu3zanum, OpueHTHPOBAHHbBIE Ha PHIHOK U OCOOEHHOCTH MX MOCTPOEHUS

3. Meroanyeckue MaTepuaJibl, ONpee/siiolue npoueaypy 1 KpUTepUH OLleHUBAHUSA
copMHPOBAHHOCTH KOMIIETEHMH NIPH NIPOBEACHUHU NPOMEKYTOYHOM aTTECTALUH

Kputepun ¢popMupoBaHusi OLIeHOK IO OTBETAM HA BONPOCHI, BHINOJHEHHUIO TECTOBBIX 3aaHU

«O1imaHo» (5 OamnoB) — momy4yaroT OOydaromuecs ¢ TMPaBHIbHBIM KOJIMYECTBOM OTBETOB Ha
tecToBbIe Bopockl — 100 — 90% ot obmiero o0bEMa 3a1aHHBIX TECTOBBIX BOIIPOCOB.

«Xopowmo» (4 6anna) — MoIy4a0T 00yYaIOUIMEcs C MPABUIBHBIM KOJIMYECTBOM OTBETOB Ha TECTOBBIE
Borpockl — 89 — 70% ot o61ero o0bEMa 3aJaHHBIX TECTOBBIX BOIIPOCOB.

«YIOBJIETBOPUTEIBLHO» (3 0aia) — MoMydaroT 00yJaroIuecs: ¢ MPaBUIHbHBIM KOJUYISCTBOM OTBETOB
Ha TeCTOBBIE BOIPOChl — 69 — 60% oT 001iero 00bEMa 3a1aHHBIX TECTOBBIX BOIIPOCOB.

«HeynoBnerBopureabno» (0 6amioB) - MOMy4yaroT OOydaromIuecs C MPAaBWIBHBIM KOJIHYECTBOM
OTBETOB Ha TECTOBBIE BOMPOCH —59% 1 MeHee OT 0011ero 00bEMa 3aJaHHBIX TECTOBBIX BOIIPOCOB.

Kpurepun ¢gopMupoBaHusi OLIeHOK MO pe3yJibTATAM BbINOJHEHHUS 3aaHUI



«Otauuno» (5 OawioB) — OOyYarOIIMHCS JEMOHCTPUPYET MOHMMAHUE IIETH PEIIacMOi 3aJlauH,
MOHUMAET PKOHOMUYECKUHN 3aMbIcen 3a/iaud. BianeeT MeToaukon peuieHus. YUCIEHHBIA pe3ysbTaT PelieHUs
MIPaBUIILHBIA 1 00OCHOBaH.

«Xopomo» (4 Oamna) — oOyvarommiics JIEMOHCTPUPYET IMOHUMAHHME IEINH pPEIIacMOi 3aJlauH,
MOHMMaeT oflee 3HAUYEHHWE AKOHOMHYECKOTO 3aMbIciia 3ajadd. Biageer MeTOnuKo# perneHus. YWCICHHBIH
pe3yJbTaT pelleHus MPABUILHBINA 1 000CHOBAH, HO MOTYT ObITh HE3HAYUTENbHBIC OIIMOKY B pacyerax.

«YI0BJETBOPUTEIBLHO» - (3 Oauia) o0yJaronMiics IEMOHCTPUPYET HE JOCTATOYHOE TOHUMAaHUE 1SN
pelaeMoit 3aj1a4u, TOHUMAET o0Ilee 3HAYCHUE DKOHOMUYECKOro 3ambicia 3anadn. Crnabo BiajeeT METOAUKON
pemeHus. YMCIeHHBIN pe3yabTaT PEIICHHUs] MOXKET OBITh C HE3HAYUTEIILHBIMH OIMOKAMH B pacyeTax.

«HeynoBneTBoputeanHo» (2 Oajiia 1 MeHEe) — CTaBUTCA 332 pabOTy, €CIIM YUCIIO OIUOOK U HEJOYESTOB
MPEBBICHIIO HOPMY JIJISl OLIEHKH «yJIOBJICTBOPUTEIIBHOY WIIH MTPABWILHO BBEITIOJHEHO MEeHee 2/3 Bceil paboThl.

Buowt owubok:

- epyOvle oumubKU: He3HAHUe OCHOGHLIX NOMAMUL, NPABU, HOPM, He3HAHUe NPUeMO8 peuleHus 3a0ad;
OWUOKU, NOKA3LIBAIOWUE HENPABUTLHOE NOHUMAHUE YCII08US NPEOONCEHHO20 3A0AHUSL.

- HezpybOvle OWUOKU: HEMOUYHOCMU (HOPMYIUPOBOK, OnpedeieHuUll;, HepayuoHAIbHbll 6b100p X00d
peuenus.

- Hedouembvl: HEPAYUOHATbHLIC NpPUeMbl BbINOIHEHUS 3A0aHUs; OMOenbHble NOSPeUHOCU 8
hopmynuposke 6v160008; HEOPEINCHOE BLINOIHEHUE 3A0AHUSL.

Kputepun ¢opmupoBaHusi 0lleHOK MO 3a4eTy

«3auyTeHo» - 0OyvaroIuiics OEMOHCTPHPYET 3HAHWE OCHOBHBIX Pa3[esioB NMPOrpaMMbl H3Y4aeMOI0
Kypca: ero 0a30BBIX MOHATHA M (PyHAAMEHTANBHBIX MPOOJeM; MpHOOpen HeoOXOqUMble YMEHHWS W HaBBIKH,
OCBOMJI BOIPOCHI MTPAKTUYECKOTO MPUMEHEHUS MOMYYCHHBIX 3HAHUM, HE JOMYCTHI (PAKTUYECKUX OIMHMOOK MpH
OTBETE, JOCTATOYHO IMOCIEJOBATENILHO W JIOTUYHO M3JIaraeT TEOPETHYECKUH MaTepuan, AOIMyCKas JIHMIIb
HE3HAYUTEIbHbIE HApYLICHUS ITOCIEI0BATEIbHOCTH H3JI0KEHNS U HEKOTOPbIE HETOYHOCTH.

[lpu oOy4yeHHMH C TPUMEHEHHEM JAWCTAHIUOHHBIX TEXHOJOTHH CTYACHT IOJDKEH YCHEIIHO MpPONTH
UTOTOBBIN TecT (Habpate 60 u OoJee MPOIIEHTOB MPABMILHBIX OTBETOB Ha BOIPOCHI TECTA) U MPABHIBHO PEIIUTh
3aJady WIN OTBETUTh HA BOIPOCHI KeWica MM BHIIIOJHHUTH 3a/1aHUE.

«He 3a4TeH0» - BHICTABISIETCSI B TOM CJy4ae, KOrJa OO0yJalolIuiicsi JEMOHCTPUPYET (parMeHTapHbIe
3HaHWsI OCHOBHBIX Pa3JIeJiOB MPOTpaMMbl M3Y4aeMOTO Kypca: ero 0a30BBIX IMOHSATHH U (QyHIaMEHTAILHBIX
npobieM. Y 9K3aMeHyeMOro c¢jabo BBIpaXEHAa CIOCOOHOCTb K CaMOCTOSTENIbHOMY AaHaJIMTHYECKOMY
MBILUIEHHIO, UMEIOTCA 3aTPYAHEHUS B U3JIOKEHUU MaTepHaja, OTCYTCTBYIOT HE00OX0AUMbIE YMEHHs 1 HaBBIKY,
JIOMYIICHBI TPyOble OMIMOKK W He3HAHHE TEPMUHOJIOTHH, OTKa3 OTBEYATh Ha JIOTIOJIHUTEIBHbIE BOIIPOCH, 3HAHUE
KOTOPBIX HEOOXOAMMO ISl TOJTyYEHHUS TIOJI0KUTENIBHON OLICHKH.

ITpu 00y4yeHun ¢ NpUMEHEHNEM AUCTAaHIIMOHHBIX TEXHOJOIUH CTYIEHT B UTOIOBOM TeCTe Habpasl MeHee
60 TpOLIEHTOB MPaBHIBHBIX OTBETOB Ha BOMNPOCHI TECTa M HEMPABWIBLHO PENIMI 3ajady WIH OTBETHJI Ha
BOIIPOCHI Kelca WM BBHITIOJIHWI 3aJ]aHue.

Kputepun ¢popMupoBaHus OL[EHOK 32 IK3aMeH

«O1immyHo» (5 OawioB) — oOydYarOLIMiics AEMOHCTPUPYET 3HAHME BCEX pAa3lelioB H3y4aeMon
JUCLUIUIMHBL: COAEp)KaHue 0a30BbIX NOHATHH U QyHIAMEHTAJIBHBIX MPOOJIEM; YMEHUE U3JIaraTh IPOrPaMMHBIH
MaTepual ¢ JEeMOHCTpaleldl KOHKPETHBIX mpuMepoB. CB0OOOJHOE BIAJCHUE MaTepHUAIOM JIOJDKHO
XapaKTepPH30BaThCS JIOTMYECKOW SICHOCTHIO W YeTKUM BUACHHEM IyTel NMPUMEHEHHS IMOJydYeHHBIX 3HAHWNA B
MIPaKTHUYECKOH IEATENBHOCTH, YMEHUEM CBA3aTh MaTEpUal ¢ APYTUMH OTPaCIsIMU 3HAHUS.

«Xopomo» (4 Oamma) — oOydalmuics JIEeMOHCTPUPYET 3HAHWUS BCEX pa3lIeiioB H3ydaeMou
JTUCIUIINHBI: COJepKaHue 0a30BbIX MOHATHN U (PYHIAMEHTAIBHBIX MTPOo0sIeM; IproOpes He00X0ANMbIE YMEHHS
W HaBBIKH, OCBOMJI BOIPOCHI MPAKTUYECKOTO MPUMEHEHUs MOJYYCHHBIX 3HAHUM, HE JOMYCTHI (PaKTUYECKUX
omKOOK MpPU OTBETE, JOCTATOYHO IOCIJIEA0BATEIbHO U JOTMYHO M3JIaraeT TEOPETHUECKHH MaTepual, JIOMmycKas
JUIIb HE3HAYUTENbHBIE HAPYIICHUS MOCIEI0BATENIbHOCTH HW3JIOKEHUS M HEKOTOphlE HETOYHOCTH. Takmm
00pa3oMm, JaHHasl OIIEHKA BBICTABIISIETCS 3@ MPABUJIbHBINA, HO HEOCTATOYHO TIOJIHBINA OTBET.

«YnosjersoputebHo» (3 Oamia) — oOyyaromuiics NEMOHCTPUPYET 3HAHHE OCHOBHBIX DPa3/eioB
MporpaMMbl  U3y4aeMoro Kypca: ero 0a30BbIX IMOHATHH W (yHIaMEeHTaIbHBIX TpobieM. OJHAKO 3HAHUE
OCHOBHBIX TPOOJIEM Kypca He TMOAKPEIUIIOTCS KOHKPETHBIMH MPAaKTUYECKUMH TpPUMEpPaMH, HE TOTHOCTHIO
packpbITa CYLUIHOCTb BOINPOCOB, OTBET HENOCTATOYHO JIOTMUEH M HE BCEr/a IOCJIEIOBATENEH, JOIMYIIEHBI
OIIMOKHU ¥ HETOYHOCTH.

«HeynoBnerBopureabno» (0 6amnoB) — BBICTaBISETCS B TOM CiIy4ae, KOrJa OOydJaromiuiics
JEeMOHCTPHUPYET (pparMeHTapHBIE 3HAHMS OCHOBHBIX pa3feiioB MPOrpaMMbl H3Y4aeMOro Kypca: ero 0a3oBBIX



MOHATHA W  (QyHAaMEHTaJbHBIX TpoOneM. Y 53K3aMEHyeMoro ci1a00 BBIpaKEHAa CHOCOOHOCTH K
CaMOCTOSITEJIbHOMY AHAJIMTHYECKOMY MBIIUIEHUIO, HMEIOTCA 3aTPyJHEHHMsS B U3JIOKEHHUM MaTepuaa,
OTCYTCTBYIOT HEOOXOAMMbIC YMEHUS M HABBIKH, JOMYLICHHI IPpyObie OIIMOKK U HE3HAHWE TEPMHUHOJIOTHH, OTKA3
OTBEYATh Ha JOMOJIHUTEIbHBIC BOIMPOCHI, 3HAHWE KOTOPBIX HEOOXOAMMO ISl MONYYSHHS TOJIOKUTEIBHOM
OLICHKHU.

IIpu o0yyeHun ¢ NpuMeHeHHEeM JMCTAHUMOHHBIX TEXHOJIOTHI CTYAeHT J0/IKEeH YCIeHO NpoiiTh
UTOroBBIH TecT (HadpaTh 60 m Goslee MPOLEHTOB NMPABUJIBLHBIX 0TBETOB HA BONPOCHI TeCTA), MPABUJIbHO
OTBETHTb HA JIK3aMEHALMOHHbIE BONPOCHI, PpPeIMTh 3aJa4y WU AeqoByro urpy. Caauya sk3ameHa
NPOMCXOIUT B pe:kume ONline ¢ ucnosb30BanueM BueoKoHpepennuu B Teams.
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