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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.

Ju—

JIaTh 00YJArOIIIMCS 3HAHHS O POJIM YeJIOBeKa B OPraHU3allnH, COBPEMEHHON KOHICTIIINH YIIPABICHHS IEPCOHAIIOM,
OCHOBax (hOPMHUPOBAHUS U OPTaHU3AI[MH CUCTEMBI YIIPABIECHHS IIEPCOHAIOM, TEXHOIOTHHU YIIPABIEHHs IEPCOHANIOM U €T0
Pa3BUTHSL, OLICHKU 3(P(QEKTUBHOCTH CHCTEMBI YIPABIICHHUS IEPCOHAIIOM, a TAKXKE OCHOBHbBIC HAaBBIKH IIPAKTHIECKOM
peanu3anyy yKa3aHHbBIX HAIIPABICHUN ESTEIbHOCTU

2. MECTO JUCHUIITMHBI (MOAYJISA) B CTPYKTYPE OBPA30BATEJIBHOU ITPOI'PAMMBbI

[k (pasgen) OIT: | b1.0.31

3. KOMIETEHIIUY OBYYAIOLETOCSI, POPMUPYEMBIE B PE3YJIbTATE OCBOEHMS JUCHUATIINHBI
(MOJYJIST)

OIIK-8 CriocobOeH pyKOBOIUTE pabOTO# MO MTOATOTOBKE, TEPEIIOTOTOBKE, TIOBBIIICHHIO KBATH()UKAINN U BOCHHTAHUIO KaJJpOB

OIIK-8.1 OpranmusyeT u KOOpAXHUPYET padoTy MO 00YUCHUIO U PA3BUTHIO KaIPOB

OIIK-8.2 CocTapmsieT TpyIOBbIE JOTOBOPHI U IOTIOTHUTENBHBIE COTJIAIICHHUS K HUM

OIIK-9 Cnocoben KOHTPOJIMWPOBATH NPAaBUJIIBHOCTb NPUMCHEHHU CUCTEMBI OIJIATBI TPyAa U MaTE€pHaJIbHOI0, © HEMAaTCPHUAJIbHOT'O
CTUMYJINPOBAHUA pa60THI/IKOB

OIIK-9.1 Onpenenser npaBUILHOCTh MPUMEHEHHMSI OTLIATHI TPYla paOOTHUKOB

OIIK-9.2 [IprMeHseT MEeTOIBI MaTePHATBHOTO M HEMAaTePHAIBHOTO CTUMYITHPOBAHUS TS TTOBBIICHHS 3()(DEKTHBHOCTH PaOOTHI
nepcoHaa

VYK-3 CriocoOeH OpraHn30BbIBATH U PYKOBOIUTH PabOTON KOMaH/IbI, BEIpaOaThIBasi KOMAHIHYIO CTPATETHIO TS JOCTHXKCHUS
MOCTaBJICHHOH LIETH

VK-3.1 OpraHu3syer u KOOPIHHUPYET paObOTy KOMaHIBI C YIETOM HHTEPECOB, 0COOCHHOCTEH MOBEICHUS U MHCHUS €€ YICHOB

VYK-3.2 BripabaTsiBacT KOMaHIHYIO CTPATETHIO JUIS IOCTHKEHUS TTOCTABICHHOMN TIEeIIH

YK-6 CriocobeH onpeaessTh U pealTn30BbIBaTh IPHOPUTETHI COOCTBEHHON AEATENLHOCTH U CIIOCOOBI €€ COBEPIIICHCTBOBAHUS Ha
OCHOBE CaMOOILICHKH U 00pa30BaHuUs B TCUCHHE BCEH KI3HU

VYK-6.1 Onpenenser 1enn 1 3a1a4l CaMOPa3BUTHS U IPO(PECCHOHAIFHOTO POCTa HA OCHOBE CaMOOLICHKH

VK-6.2 Vcnionb3yeT OCHOBHBIE BO3MOXKHOCTH U MHCTPYMEHTHI HEIIPEPBHIBHOTO 00pa3zoBaHust (00pa3oBaHMs B TEUCHUE BCEH JKU3HU)
JUISL peaTi3aliiy TPaeKTOPHU CaMOPa3BUTHS

B pe3yabTaTe ocBOEHUS TUCHUILINHBI (MOXYJIS) 00YYAIOLINTICH TOKEH

3.1 |3HaTh:

3.1.1 | - ocHOBHBIE KOHILIETIIUH YIPABICHUS YETOBEYECKIMHU PECYPCAMU B PA3TMIHBIX OPTaHU3AIIMOHHBIX CTPYKTYpax,
THUIOJIOTHIO U (PAKTOPBI KOMaHJ000pa30BaHusl, CIIOCOObI COLMAIBHOTO B3aMMOICHCTBHS

3.1.2 | - OCHOBBI CTPATErMYECKOr0 IIAHUPOBAHMS KOMaHAHON PabOThI

3.1.3 | - cocoOBl nenenonaralys, OnpeAeieH s U pealn3alui IPUOPUTETOB COOCTBEHHOH AEATEIbHOCTH M CAMOOLICHKU

3.1.4 | - BO3MOXXHOCTH, HHCTPYMEHTHI HEIIPEPHIBHOIO 00Pa30BaHU, €T0 3HAYCHUE AJIS PeaTn3alii TPAeKTOPHH CaMOPa3BUTH

3.1.5 | - BUABI, METOMIBI O0yIEHHS IIePCOHAIIA, IPHHIIUITEI OPTaHN3AIMH PaOOTHI O TOJTOTOBKE, TEPETIOI OTOBKE, TIOBBIIIICHHIO
KBaJTU(UKAIIUU PAOOTHUKOB.

3.1.6 | - HOpMBI, TpaBUIIa, CTPYKTYPY M Ha3HAYEHHUE, YCIIOBUS 3aKIIOYCHUS TPYAOBBIX JJOTOBOPOB M JOMOJHUTEIBHBIX
COIIaIEHUI K HUM B COOTBETCTBUHU C TPYJOBBIM 3aKOHOJATEIBCTBOM.

3.1.7 | - Buzel, pyHKIMHU, CTPYKTYPY CHCTEMBI OILIATHI TPYZA, IPUHIIUIIEI OPTaHU3AIHH, CTIOCOOBI TOCYJaPCTBEHHOTO
pEryIUpOBaHUs OILIATHI TPYAA.

3.1.8 | - Teopuu, OCHOBBI, MEXaHU3MBbI, METOIbl MATEPHATBHOTO M HEMATEPUATBHOIO CTUMYIIUPOBAaHUS paOOTHUKOB IS
TIOBBILICHHUS ITPOU3BOAUTEIEHOCTH TPY/A, METOABI OLIEHKN 3 ()EKTUBHOCTH CHCTEMBI MaTepHAILHOIO U HEMAaTepHAIbHOIO
CTHMYJIUPOBAHUS PAOOTHHUKOB

3.2 | YMeTh:

3.2.1 |- Bectn 0T60p YJICHOB KOMaH/IbI JIJIs1 TOCTHKEHUSI TIOCTaBICHHOM 11NN

322]- IUTAaHUPOBATH KOMAaHAHYIO pa60Ty, NpeABUACTD PE3YJIbTAThI (HOCJ’I@Z[CTBI/IH) KaK JIMYHBIX, TaK U KOJIJICKTUBHBIX JercTBU

3.2.3 | - uCIONB30BaTh UHCTPYMEHTHI U METOJIbI CAMOOLIEHKH, OIIpeeNisieT MPUOPUTETHI CAMOPA3BUTHS U PO EeCCHOHAEHOTO
pocra

3.2.4 | - COOTHOCHTB LIEJH, CHOCOOBI M CPENICTBA BHIITONHEHUS ISSITEIILHOCTH C €€ pe3yJIbTaTaMH, BEICTPAUBATh KAPhepOrpaMmy
OAOHPaTh HHCTPYMEHTHI HEMIPEPHIBHOTO 00pa30BaHHs

3.2.5 | - opraHM30BaTh U KOOPJHMHUPOBATE PAOOTY 110 OOYYCHHUIO U Pa3BHTHIO KaJIPOB, KOHCTPYKTUBHO 00CYKIATh 30HBI POCTa
COTPYIHHUKOB Ha OCHOBE (haKTOB UX paboveHt e TEILHOCTH, ONPEENATh ITOTPEOHOCTH B 00YICHUN paOOTHUKOB.

3.2.6 | - ucronp30BaTh HOPMAaTHUBHO-IIPAaBOBYIO 633y IIPpH 3aKIIIOYCHUHN TPYAOBBIX JOI'OBOPOB U OJOIIOJHUTCIIBHBIX COTJIAIICHUH K
HHM, HAXOIUTh OIIMOKK M HECOOTBETCTBHUS TP 3aKITIOYCHUN TPYAOBBIX JOTOBOPOB U JOITOJTHUTEIIbHBIX COTJIAIICHUH K
HHM.




3.2.7 | - ocymecTBIATh KOHTPOJIb COOTBETCTBHUS (DOPMBI OITATHI TPYZA U BUIA ACATEIBHOCTH paOOTHHUKA, HAXOOHUThH U YCTPAHIThH
OomKOKY B CUCTEME OIIAThl TpyJa pabOTHUKOB
3.2.8 | - yOexnaTh, MOTUBUPOBATh U OKa3bIBATH BIMSHHE 0€3 HCIONB30BaHUS aIMUHUCTPATUBHOTO JABICHHS. IPUMEHATH Ha
IPaKTHKe
3.3 | Bragern:
3.3.1 | - HaBBIKOM KOHCTPYKTHBHOI'O pellIeHHsI KOH(IMKTOB M MMPOTUBOPEUHiA B KOMaHHOH padoTte
3.3.2 | - HaBBIKOM IIOCTAaHOBKH LIEJIU B YCIOBUSAX KOMAHIHOH paOOThI M PEeNIeHHs IOCTaBICHHBIX 3a/1a4
3.3.3 [ - ”HCTpyMEHTaM1 B METOAAMH OIPEACIICHHS 1M ¥ 33a4H IIeIH CaMOPA3BUTHUS U IPO(PECCHOHAIBHOTO POCTa,
IUIAHUPOBAHMS U YIIPABIICHUS BpEMEHEM IIPH BBINOJIHEHHH KOHKPETHBIX 33714, IPOEKTOB, IIPU JOCTHKEHUU
MIOCTaBJICHHBIX LieNeH
3.3.4| - MeTonamMH ¥ HHCTPYMEHTAaMHU HEMPEePBHIBHOrO 00pa3zoBaHust (00pa3oBaHMs B TEUCHUE BCEH JKU3HM) AT peau3aiuu
TPAeKTOPHH CaMOPa3BUTHS, HaBBIKAMU CAaMOKOHTPOIS M peIEKCHH, TIO3BOJISIONINE CaMOCTOSTENHEHO KOPPEKTHPOBATD
o0y4eHne 1o BEIOPaHHOH TPaeKTOPHU
3.3.5 | - HaBBIKOM ONpENIENICHNS] CHIIEHBIX CTOPOH M OTPaHNYCHHH pabOTHUKOB, METOAAMH PAa3BUTHS COTPYAHUKOB C YIETOM
MIPUOPUTETA UX Pa3BUTHS U MOTPEOHOCTEH OpraHn3anun
3.3.6 | - HaBBIKAMH aHANHM3a TPYAOBBIX JOrOBOPOB M JOMOTHUTEIBHBIX COTIAIICHHH C pa3HBIMH KaTEerOPHAMH PaOOTHIKOB
3.3.7 | - HaBBIKAMHU SKOHOMHUYECKH HPaBIIEHOTO (POPMYITUPOBAHUS U IIOCTAHOBKH 33/1a4 B 00JIACTH OILIATHI TPyJa
3.3.8 | - mpueMaMu U METOAMH OLCHKH (P ()EKTUBHOCTH MAaTEpPHAIILHON U HEeMaTePHUATEHOW CHCTEMbl CTHMYIIMPOBAHUS
paboTHUKOB
4. CTPYKTYPA U COAEPKAHUE JUCHUIIJIMHBI (MOIYJISA)
Kon HaumeHoBaHMe pa3/iesioB M TeM /BUJ 3aHATHS/ Cemectp | Yacos | IIpumeuanue
3aHATHA / Kypc
Pasnen 1. AynuropHas pabora
1.1 Ilepconan kak OOBEKT YNpaBICHUS, KOHLICTIIUS, IPUHITUIIBI U METO/IbI 4 1
yIpasieHus nepcoraixom /JIex/
1.2 Konnemnus ynpasnenus nepconanoM /IIp/ 4 2
1.3 Kanposast monuTHka u cTpaterus ynpasieHHs EPCOHATIOM B opranuzanuu /JIex/ 4 1
1.4 Kanposoe aenonpounssoactso /Tlp/ 4 2
1.5 Kanposoe manuposanue /Jlex/ 4 1
1.6 Kanpooe manuposanue /T1p/ 4 2
1.7 Haiim u ot6op nepconana /JIex/ 4 1
1.8 Mertons! ot6opa nepconana. Texnonoruu ordopa nepconana. ramsl oToopa 4 2
nepconana. Kputepun oroopa nepconana /IIp/
1.9 OpraHu3anus CUCTEeMbI 00YUCHUS, YIIpaBIeHHe JAeI0BOH Kapbepol /JIex/ 4 1
1.10 JlenoBast oLieHKa IepcoHala, ero TpyaoBas aganranus /IIp/ 4 2
1.11 MoTHBanus TpyIoBo aesTenbHoCTH /JIek/ 4 2
1.12 VYnpasienue koH}paukTamu /JIex/ 4 1
1.13 OueHka 3 peKTHBHOCTH CUCTEMBI yIpaBlieHus nepconaiom /I1p/ 4 2
Paznen 2. CamocTosiTe/ibHas padoTa
2.1 Ioxroroska x nexmusam /Cp/ 4 4
2.2 IToxaroroBka k nmpakTudeckuM 3aHsTusM /Cp/ 4 12
23 Brmonaenne KoHTponbHO padotsr 1 /Cp/ 4 8,6
2.4 BrInonHeHne KOHTPOIbHOM paboTsl 2 /Cp/ 4 8,6
2.5 [epconan kak 00BEKT yHpaBJIeHHUS, KOHICIIINS, IPUHIUIIE 1 METOJIBI 4 14
ympasnenus nepconaizom /Cp/
2.6 KanpoBast monuTuka u cTpaTerus yrnpasieHus nepconanom /Cp/ 4 14




2.7 Mapxketusr nepconana /Cp/ 4 14

2.8 Kanpooe manuposanue /Cp/ 4 14
2.9 Haiim u ot6op mepconana /Cp/ 4 14
2.10 JlenoBas oleHKa epcoHaa, ero Tpynosas aganraws /Cp/ 4 12
2.11 Opranuzanus CHCTeMbI 00y4eHUs, YITpaBIeHUE JIeT0BoN Kaphepoii /Cp/ 4 11
2.12 MortuBanus TpynoBoi aesrensHocTr /Cp/ 4 12
2.13 VYnpasnenue kondaukramu /Cp/ 4 14
2.14 Opranusanus Tpyaa yrpasieHueckoro nepconana /Cp/ 4 14
2.15 Orenka 3 PeKTUBHOCTH CHCTEMBI yIIpaBiieHHs nepcoHanom /Cp/ 4 16

Pa3nen 3. KonraktHas padora

3.1 BrinonneHne KoHTpoabHOM paboTsl 1 /KA/ 4 0,4
32 3auer /KD/ 4 0,15
33 Brmonaenne KOHTpoabHOH paboTs! 2 /KA/ 4 0,4
34 Dx3amed /KD/ 4 2,3

5. OHEHOYHBIE MATEPUAJIbI

OrneHouHBIe MaTepHabl A IPOBEJCHUS IPOMEXKYTOUHOH aTTecTaly 00ydaroIuXCsl IPUBEAEHBI B MPUIIOKEHUU K
paboueil mporpaMMe JUCHUIIINHBI.

@DopMBI B BHIBI TEKYIIETO KOHTPOJS IO AUCHUIUIHHE (MOIYIIO), BUABI 3aaHUH, KPUTEPHUH MX OICHUBAHMS,
pacmpeneneHye 0aIoB 10 BHAAM TEKYIIETo KOHTPOMI pa3padaThIBalOTCS MPENoAaBaTesieM JUCIUIUINHEI C YUETOM €€ CIICIU(UKH 1
JIOBOJIATCS 10 CBEAECHHS 00YJaIOIIMXCS Ha IEPBOM y4eOHOM 3aHATHH.

Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBIISIETCS MPEoaBaTeNieM IUCIUIUIMHBI (MOIYIs) B paMKaxX KOHTaKTHOM
PaboTHI 1 caMOCTOATETHHOM paboThl o0ydaronmxcs. [ GuKCHpoBaHUS Pe3yNbTaTOB TEKYIIETO KOHTPOIS MOXKET HCIIONB30BaThCs
BUOC.

6. YAEBHO-METOJUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHUE JUCHHUIIJIMHBI (MOXYJISA)

6.1. Pexomenayemas iuTepaTypa

6.1.1. OcHoBHas THTepaTypa

ABTOpBI, COCTABUTEIU 3armaBue Wznarensc Omn. agpec
TBO, O
JI1.1 | Anucumos A. 1O, VYrpaBneHre NepcoHaoM OpraHU3aliuK: Y4eOHHUK IS By30B Mocksa: | https://urait.ru/bcode/56
IIstaea O. A., IOpaiir,
I'pabekas E. I1. 2025

6.1.2. JlonosinuTeEILHAS JTUTEPATypa

ABTOpBI, COCTaBUTENN 3arnasue W3patensc On. agpec
TBO, TOJT
JI2.1 |[IIyraues B. II. YrpapieHne IepcoHAIOM OpTaHU3AINN: YIeOHUK 1 Mocksa: | https://urait.ru/bcode/564
IIPAKTUKYM Ul BY30B IOpaiir,

2025




6.2 I/IH(I)OpMaIIl/IOHHbIe TEXHOJO0I'HH, UCITOJb3YyEMBbI€ IIPH OCYHIE€CTBJIECHUH 06p330BaTe.]'ll)HOF0 npouecca mo IMCUuIlJInHe

(MoyJ10)

6.2.1 IlepevyeHb JIMEH3UOHHOTO M CBOOO/IHO PACTIPOCTPAHSIEMOI0 IPOIPAMMHOI0 ofecreveHust

6.2.1.1 | Microsoft Office

6.2.2 Ilepeuyenn npogeccHOHATBHBIX 023 TaHHBIX U UH(OPMANMOHHBIX CHIPABOYHBIX CHCTEM

6.2.2.1

CnpaBounas npasosas cucteMa ' APAHT (untepret-Bepcust). URL: http://www.garant.ru/iv/

6222

MVIIBTUCTAT — MHOro(hyHKIIMOHAIBHBIA CTaTUCTHYECKHH mopTain http://www.multistat.ru/?menu_id=1

6.2.2.3

Baza nannsix «bnbmmnoreka ynpasnenus» - Koprnoparusasnii MeHemxmenT - https://www.cfin.ru/rubricator.shtml

6.2.2.4

®enepanbHbit 00pazoBarenbhblil mopran - OKOHOMUKA, COIIUOJIOT YA, MEHEJDKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MO YJISA)

7.1

VaeOHbIC ayINTOPHH TSI IPOBEICHNS 3aHATHI JIEKIMOHHOTO THIIA, YKOMIUICKTOBAHHBIC CIIEIUATII3HPOBAHHON MeOeIhIo
1 TEXHUYECKUMU CPEICTBAMU O0yUYeHHUs: MyJIbTUMEINIHOE 000pyA0BaHUE IS peAoCcTaBlIeH s yaeOHOH nH(pOopMaLun
00JIBIIOI ayIUTOPHH /WK 3BYKOYCHIIMBAIOIEe 000pyI0BaHKE (CTALlMOHAPHOE MIIU MIEPEHOCHOE).

7.2

VYueOHbIe ayIUTOPHH I IPOBEICHUS 3aHATHI CEMHHAPCKOrO TUIIA, TPYIIIOBBIX U HHAWBHIYaJIbHBIX KOHCYJIbTALUH,
TEKYILETO KOHTPOJISL ¥ TPOMEXKYTOUHOH aTTeCTalluH, YKOMIUIEKTOBAHHEIC CIICIIHATN3NPOBAHHON MEOCIBIO H
TEXHUIECKUMH CPEJICTBaMU 00yJIeHUS: MyIbTHMEAUHHOE 000PYIOBaHHIE W/WITH 3BYKOYCHITHBAIOIIEe 000py/I0BAHNE
(cranoHapHOE WM IEPEHOCHOE)

73

[TomMenieHust 11 CAMOCTOSATENEHON pabOThI, OCHAIIIEHHBIE KOMITBIOTEPHOIH TEXHUKON ¢ BO3MOXXHOCTBIO TIOAKITIOUEHUS K
cetu "MHTepHeT" 1 06ecreueHneM JOCTYyIa B AIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTeIbHYIO CPEy YHUBEPCUTETA.

7.4

INomemtenust A XpaHEeHHUs U NPOGUIAKTUIECKOT0 00CITY>KUBAHHS yIeOHOT0 000pYIOBaHUS




