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Coneprxanue

IlosicHuTenpHas 3amucka.

TunoBsle KOHTPOJIBHBIE 33JaHUS WK WHBIE MaTepHalIbl Ul OLIEHKHM 3HAHWUN, YMEHH, HaBBIKOB U (MJIN)
OIIBITA AEATEILHOCTHU, XapaKTEPU3YIOIIHUX YPOBEHb CHOPMUPOBAHHOCTH KOMIIETEHIUH.

Metoanyeckre MaTepHaibl, ONPEACSIONINe TPOLUEAYPY U KPUTEPHH OLIEHUBAHUA COPMHUPOBAHHOCTH
KOMIIETEHIIUH NPH NIPOBEACHUH IIPOMEKYTOYHOM aTTECTALMH.



1. HosicHuTEALHAA 3AMHCKA

HCJIB HpOMe)ICYTOqHOﬁ arTeCTallud — OLCHUBAHUC MPOMCKYTOUYHBIX W OKOHUYATCJIBHBIX PE3YyJIbTATOB

OoOy4YeHHs] TI0 JUCUUIUIMHE, OOECIEeUUBAOIINX JOCTH)KCHHE

00pa3zoBaTeNbHON MPOTPAMMBI.

DopMbI IPOMEKYTOUYHOM aTTECTALIUU:

Okzamen, kypcosas paboma (1 cemecmp ounas popma)

IUTAHUPYEMBIX  PE3yJbTaTOB OCBOEHUS

IlepeyeHb KOMIIETEHIUI, (POPMHUPYEMBIX B IIPOLIECCe OCBOCHM I JUCIUIIIMHBI

[TK-6: CriocoOGeH y4acTBOBaTh B pa3padOTKE U pealin3aii KOPIIOPATUBHON KaIpOBOM U COIMATLHOM
TOJIMTHKH B OTHOIICHHH TIEPCOHAIA

ITK-6.1: YyacTByeT B pa3paboTKe U peaau3aiuu KaapOBOH U COIMATBHOM MOIUTUKA

Pe3yJ'ILTaTLI Oﬁy‘leHI/IH M0 JUCHUIIJIMHE, COOTHECEHHDbIEC C IVIAHUPYEMBIMH

pe3yJbTaTaMM 0CBOeHHsI 00Pa30BaTeJIbHOM MPOrPpaMMBbI

KOJI 1 HAMMCHOBAHHUC KOMIICTCHIIH

Pe3ynbTaThl 00y4eHUs MO TUCIUTUTHHE

O11eHOYHEIE
MaTepHaIbI

IIK-6.1: YuactByer B pa3paboTke u
peannzaid KaapoBOW ¥ COIHAIBHOM
TIOJTUTHKH

OOyuaroIuiics 3Haer:

- TIPOTPECCHBHBIA OMBIT pa3pabOTKH  CTpaTeTHH
KaJpOBO#M M COIMATBHON TTOJUTHKY;

- TIOPAMOK M OCOOCHHOCTH BHEIPEHHH W PEATH3aI[HN
KaJpoBOM W CONMANBHOM TOJUTHKA B  O6JNAcTH
VIIpaBJIeHHS KaJpPOBBIMH DPHCKAMH ¥  KaJpOBOi
6e30MMaCHOCTH OpPTaHU3aIUH

TecToBrle 3ananus
(Ne 1-20)

OOyuarommiicsi yMeeT: TecToBble 3aJaHusA
- obecreunBaTh BBITIONHEHHE peann3anun kaaposoi u | (Ne 21-51)
COLMAILHOW MMOJUTHKH B OOJIACTH  YIPaBJICHUS

KaJpOBBIMH pPHCKaMH UM KaJpOBOH 0€30MacHOCTH

OpTraHM3aIlVH;

- IPUHHUMATh yJacTHe B pa3paboTKe MpeljIoKeHui 1o

KaJpOBOW ¥ COLHMAIGHOW TMOJUTUKA B OOJNACTH

yIpaBIeHUS KaIpOBBIMH pPHCKAMH W  KaJIpOBOH

0€30MaCHOCTH OpPTaHU3aIHU

OOyuaronmiics BIaeeT: [IpakTuueckue

- NPUHIUIIAMH pa3pabOTKN KaJApOBOW M COIMAIbHON
TIOJIMTHKH B 00JIACTH yIpaBIeHUS KaAPOBBIMHU PUCKaMHU
1 KaJpOBO 0€301I1aCHOCTH OpraHU3alnHy;
- HaBBIKAMH peaJH3allMyd KaJpoBOW M COLHUAIBHON
HOJMUTUKHU B 00JIaCTH yIIPaBIEHUS KaJPOBBIMH PUCKAMU
U KaJIpOBOH 0€30MaCHOCTH OpTraHU3aIuu

samanus (Ne 1-10)

[IpoMesxkyTouHast aTTecTanus (9K3aMEH) MPOBOUTCS B OJTHOM M3 CIEAYIOIUX (HOpPM:
1) oTBeTHI 1O BOMPOCaM IK3aMEHAIMOHHBIX OUIICTOB,;
2) BeinonHenue 3ananuit B OMOC yHuBepcurera.

2. TunoBbie! KOHTPOJILHBIE 32AHUS WM HHbIE MATEPUAJIBI U1 OUEHKH 3HAHMI, yMEHMIi,
HABBIKOB M (MJIM) ONBITA AEATEJIbHOCTH, XAPAKTEPHU3YIOIIHMX YPOBEHb C()OPMHPOBAHHOCTH KOMIIETEeHM I
2.1 TunoBbie BONMPOCHI (TeCTOBBIE 3aaHUs1) VIS OLIEHKH 00Pa30BaTeJLHOI0 pe3yabTara
ITpoBepsieMsblii 00pa30BaTENbHBINA PE3YNIbTAT:

! TlpuBossaTcs TUMOBBIE BOMPOCH M 3ananHus. OUEHOYHBIE CPENCTBA, NPEIHA3HAYEHHBIE [ TPOBEIEHUS ATTECTAIIMOHHOIO
MEpOIPUATHS, XpaHATCs Ha Kadeape B TOCTATOYHOM JUISi TIPOBEACHHS OLEHOYHBIX IPOILEAYp KoJMuecTBe BapuaHToB. OueHOYHbIE
CpEICTBa MOJUIEKAT aKTyalIW3alldd C YY4eTOM pa3BHTHS HAayKH, oOpa3oBaHUS, KYJIbTYpPbI, SKOHOMHKH, TEXHHKH, TEXHOJOTHH WU
conuanbHON cepbl. OTBETCTBEHHOCTH 32 HEPACIPOCTPAHEHHUE COJIEPIKAHNS OIIEHOYHBIX CPEICTB CPEa 00yUaIOMMXCsl YHUBEPCUTETA
HECYT 3aBenyromuii kapeapoil 1 mpenoaaBarenb — pa3padOTINK OIIEHOYHBIX CPEJICTB.



Kon u HanmeHoBaHMe OO0pa3zoBarenbHbIi pe3ynbTaT
KOMIIETEHIINH

I1K-6.1: VYyactByeT B | OOyyaromuiics 3HaeT:

pa3pa60TKe U pealu3aluu | - MIPOTPECCHUBHBII OTBIT pa3pabdOTKH CTPATETUH KaJAPOBOW M COLMAIBHON ITOJIUTHKHY;
KaﬂpOBOI\/’I H COHHaHBHOﬁ - HOPAAO0OK U 0COOEHHOCTH BHCAPCHUU U pCajin3alluin KaﬂpOBOﬁ u COHHaﬂLHOﬁ IIOJIUTUKHU B
HOTUTHKH obJactu YyIipaBJICHUA KaAPOBBIMU pUCKaAMU U Ka[[pOBOfI 0€e30MMacHOCTH OopraHusanmnu

[TpuMepHBIEe BOTIPOCHI:

1. Buxg skoHOMHYECKOW O€30MacHOCTH, KOTOPBIA BKIIFOYAET MPOIECC MPEIOTBPANICHHS HETaTUBHBIX
BO3/ICHCTBHUI Ha JICATEIFHOCTh OpraHU3aluu (TIPEANPHUSTHS) B IIEJIOM 33 CUET JIMKBHUIAIIMH WITH CHIDKCHHUS
PHUCKOB H YIp03, CBSI3aHHBIX C HHTEJUICKTYAIBHBIM IMOTEHITMAIIOM U COIMAILHO-TPYIOBBIMUA OTHOIICHUSMU
pPabOTHHUKOB, — ITO...

a) puraHCOBas 6€30MMaCHOCTS;

0) cutoBast 6€3011aCHOCTb;

B) KaJipoBasi 0€301acHOCTb;

T') mpaBoBasi 0€30MMaCHOCTb;

1) TEXHUKO-TEXHOJIOTHIECKasi 0€30MacHOCTh;

¢) nHpOopMaIoHHast 0€301MaCHOCTb.

2. K yrpo3am BHeIIHEero xapakrepa OTHOCATCA (BRIOEpHUTE TPU MPABUIIbHBIX BapUaHTa OTBETA). ..
a) U3MEHEHHSI SKOHOMHYECKOW MOJIUTHKH TOCYIapCTBa;

0)HM3Kas KB (PUKAIUS COOCTBEHHOTO IIEPCOHANIA;

B) HEJIOCTATOK (PMHAHCOBBIX PECYPCOB;

T') IOJINTUKA KOHKYPEHTOB;

J)KOHBIOHKTYpa PhIHKA.

3. Cucrema BBISIBIICHUS, TIPSITYPEKICHUS U TIPECEUCHUSI MOCITaTeIbCTB Ha 3aKOHHBIC TIpaBa MPEIIPUSITUS
(opraHuszanum), €ro UMyLIECTBO, HHTEIUIEKTYaIbHYI0 COOCTBEHHOCTb, IPOU3BOJICTBEHHYIO AWCIHIUIMHY,
TEXHOJIOTUYECKOE JINJCPCTBO, HAYYHBIC JOCTHKCHHUS M OXPaHIEMYI0 HH(OpMAIIUIO — 3TO. ..

a) KOHKYPEHTOCIIOCOOHOCTD MPEATIPHATHS;

0)3aIMIIEHHOCTD IPEIIPUITHS;

B) 0€30MaCHOCTh NPEANPHITHS;

T') JINKBUJAHOCTD MPEIIPHUSITHS.

4. OTedecTBEeHHas cielM(PHUKA peann3alii yrpo3 10 KaJpoBOMY HAIIPaBJIECHUIO JESATEIbHOCTH OpraHU3alluu
orpenensercs IByms (hakTopamu:

a) oTpacieBoii criennduKkoii;

0)TpyI0BOM MEHTAJIBLHOCTHIO POCCHSIH;

B) BBICOKOI! JIOSITBHOCTBIO TEPCOHAJIA OpraHU3alHH;

I) «punocoduein» 0Te4eCTBEHHOIO MPeANPUHUMATEIbCTBA;

J)HEOIaronpusATHON TMHAMUKON KOHBIOHKTYPBI PbIHKA.

5. HanbomnbIryto omacHOCTB /ISl OTEYECTBEHHBIX Pa0OTOAATENEH MPEACTaBIISIOT. . .
a) yrpo3sl B aJjpec COOCTBEHHOTO NEePCOHANa;

0) yrpo3bl CO CTOPOHBI COOCTBEHHOTO MEPCOHANA;

B) YIPO3bI CO CTOPOHBI HEITATHBIX COTPYIHUKOB;

T) YIpO3bI CO CTOPOHBI KOHKYPEHTOB.

6. K BHYyTpeHHUM KaJIpOBBIM yIpo3aM OTHOCSTCS (BbIOEpUTE 1BA MPaBUIIbHBIX BApHAHTA OTBETA). ..
a) OpUEHTalUsl COTPYJHUKOB Ha pelIeHNe BHYTPEHHUX TAKTUYECKUX 3a/1a4;

0)nonaganue COTPYIHUKOB B Pa3IMYHbIC BUJIbI 3aBUCUMOCTH;

B) CHIDKEHHUE KOJINYECTBA PAIl[MOHAIN3aTOPCKUX MPEATIOKEHUN U MHUIIUATUB;

I') yX0J KBUIU(UIIUPOBAHHBIX COTPYIHUKOB,;

J)aKTHUBHAsi KOHKYpEHTHas! MO3UIINS;

€) UHQIIALMOHHBIE TPOIIECCHI.




7. Bun skoHOMHYECKOW 0€30MMacHOCTH, 3aHUMAIOIIUNUCS PEeKUMaMH, (PU3UIECKON OXpaHOH OOBEKTOB W
JUYHOU OXpaHOM  PYKOBOJCTBA, IIPOTUBOICHCTBUEM KpUMUHAIy, B3aUMOJCHCTBUEM c
IPaBOOXPAaHUTENbHBIMU OpraHaMH, — 3TO. ..

a) KagpoBasi 0€30MaCHOCTb;

0)puHaHcoBast 6€3011aCHOCTH;

B) HH(OpPMAIMOHHAsI O€30MTaCHOCTb;

') CHJIOBast 0€3011aCHOCTb;

) TEXHUKO-TEXHOJIOTHYeCKasi 0€30MacHOCTb;

€) mpaBoBasi 6€301aCHOCTb.

8. Hambomnee omacHOW yrpo3oil 1o KaJpoBOMY HAIpaBICHUIO pabOThl OpPraHU3aIUi, MPEICTaBISIONINX
cdepy TOProBIH U YCIIYT, SBISAETC. ..

a) IepeMaHUBAHUE BEIYIIUX CICIIHAIHNCTOB;

0)pasrianeHue KOMMEpPUYECKOM TailHbI;

B) KOppYMIHUs B GOPME B3STOK OT IOCTABIIUKOB ¥ MOJIPSITIHKOB;

I') IpsIMBbIE XUILEHUS UMYLIECTBA pabOTOIATENS.

9. IlosiBNeHHE MHOCTpPaHHBIX CHELCIYXO B uuciae CyOBEKTOB yrpo3 O€30IacHOCTH OpraHM3alMil 1o
KaJpOBOMY HAIPABJICHHUIO UX JCSITEIBHOCTH HanOOJIee BEPOSTHO. . .

a) B CHCTEME OpPraHOB TOCYJapCTBEHHOTO YIPABJICHHUS;

0)B (PMHAHCOBOM CEKTOPE SKOHOMHMKHU;

B) B peaJIbHOM CEKTOPE YIKOHOMHKH;

') B cepe TOPTOBIIU U YCIIYT.

10. Hau6onee 3¢ ek THBHBIMUA METOJTaMH IIPOTUBOJICHCTBHS YTPO3aM KaJIpOBOM 0€30I1aCHOCTH OpraHU3alluu
SIBIISTFOTCS.. . .

a) Npo(UIAKTHIECKUE;

0)npecekaronue;

B) PENPECCHBHEIC,

T') aIMUHUCTPATUBHBIC.

11.Bbi0op BapuaHTa 6a30BOM CTpaTeruy OpraHU3aluy B 00J1acTi oOecrieueHus: COOCTBEHHON 0€30MacHOCTH
10 KaJJpOBOMY HAMPAaBJICHUIO JESITEIbHOCTH HAXOIUTCS B KOMIIETEHIHH. . .

a) cIy>)kObl 6€30MaCHOCTH;

0)Ton-MeHe)KMEHTa OpraHu3aluy;

B) CIIY>OBI YIIpaBJICHHS TIEpCOHAIAa OpraHU3alINH;

I') PYKOBOJMTENEH CTPYKTYPHBIX Opa3/IeIEHUI OpraHn3aiuy.

12. Ctparerus ynpexaarouero npoTUBOJAEHCTBUS YyIpo3aM XapakTepu3yercs: (BbIOEpUTe TPU MPaBUIIbHBIX
BapHaHTa OTBETA)...

a) OpUEHTalMeld Ha MaKCHUMaJbHO JKECTKOE MPOTHBOJCHCTBHE BO3MOXKHBIM YIrpo3aM KaJpOBOii
0€30I1aCHOCTH;

0)BbIpa)KEHHBIM PUOPUTETOM MPOPUIAKTUIECKUX METOJIOB MPOTUBOACHCTBUS BO3MOXKHBIM YTPO3aM;

B) OpHEHTAIlMel PYKOBOJCTBA Ha (DAaKTUYECKUU OTKa3 OT oOecreueHus KaJapoBOM OE30MacHOCTH CBOMMH
CUJIAMH;

F) MPUMEHCHUEM IJId OTPAXCHUA BO3MOXXHBIX YI'PO3 HE B TOTHOM MEPE JICTUTUMHBIX METOIOB,
J1)OpUEeHTallMel Ha 3alIUTy CO CTOPOHBI TOCYapCcTBa B JIMIIE IPABOOXPAHUTEIBHBIX U CYA€OHBIX OPTaHOB;
€) MUHUMHU3alKel (PUHaHCOBBIX PECYpPCOB U TPYA03aTpaT Ha oOecreyeHne KaJpoBoi O€30MacHOCTH.

13. Crparerusi, pekomeHayemasi Jijisi OOJIBIIMHCTBA COBPEMEHHBIX paboTonaTeNnel 1 OpueHTHPOBaHHAs HA
UCIIOJIb30BaHUE CITYK00i 6e30MacHOCTH BCEro KOMITJIEKCa JETUTUMHBIX METOI0B MPOPHUIAKTHKI

U OTpa)KE€HUS MOTEHLUATIbHBIX YIPO3, — 3TO...

a) ynpexxaaroliee IpoTUBOAECHCTBUE YTPO3aM;

0) maccuBHas 3aIlIuTa OT YIPO3;

B) aJICKBaTHBII OTBET Ha YTPO3bI;

') HeHTpaJibHas 3alIUTa OT YTPO3.




14. CoBOKYNHOCTb IPHOPUTETHBIX MLE€JN€Hd U YNPABICHYECKHX IOJAXOAOB, pealu3alus KOTOPBIX
o0ecreuynBaeT 3alluTy OpraHU3aluy OT JIF0OBIX MOTEHIUAIBHBIX YTPO3, CBI3aHHBIX ¢ (YHKIIMOHUPOBAHUEM
KaJIpOBOT'0 HANpPaBJIEHUS €€ AESITEIbHOCTH, — 3TO. ..

a) METObl YIIPABICHUsI KaJpOBOH O€30I1aCHOCTHIO;

0)cTparerus yrpaBJIeHHs KaIpOBOH O€30MaCHOCTHIO;

B) CUCTEMA yIIpaBJIEHUs KaJpOBOM 6€30M1aCHOCTBIO;

') CUCTEMA YIIPABJICHUS IEPCOHAIIOM.

15. OgauM u3 BaxHBIX (AKTOPOB OOECHEeUeHHsT KaJpoBOH OE€30MacHOCTH OpraHU3alMH, KOTOPBIHA
IPOSIBIISETCS] B OTHOIIEHUU paOOTHUKOB K OPraHU3aL|H, SIBIISIETCS. ..

a) KBaJM(UKAIH IEPCOHANA;

0) TOSUTBHOCTD MEPCOHAIIA;

B) MOTHUBALUs IEPCOHAIIA;

I') THULIMATUBHOCTH N1€PCOHATIA.

16.JIn TpOTUBOJNEHCTBUSL YyXKE pealu3yeMbIM Yrpo3aM C LEeJIbl0 MOJHOrO MpEeAOTBpAIlCHUs WIN
MUHHMH3ALUHU CBSI3aHHOTO ¢ HUMH yIIep0a NCIOIb3YIOTCS CICAYIONINE METOIBI:

a) Npo(UIIaKTHIECKUE;

0)npecekaronue;

B) Kaparolue;

I') MOTUBAI[MOHHBIE.

17. Obecnieuenne 0J0Ka CUCTEMBI YIIPaBIEHUS KaJAPOBOi 0€30MaCHOCTHIO OpraHU3AIMK OCYIIIECTBIISIETCS. ..
a) 10 TPeM HampaBJICHUIM;

0)4eThIpeM HaINpPaBICHUSIM;

B) MATH HAINIPaBJICHUSM;

I') LIECTU HAIIPABJICHUSIM.

18. Ilpu ompexneneHUM 3ama4 B paMKax CHUCTEMBI YIPABICHUS KaJpPOBOW OE30MACHOCTHIO OpTraHHU3AINH
JIOJKEH 00eceunBaThCs MPUHIIUIT IPUOPUTETHOCTH. ..

a) MEpOIPUATHI MO NPEJOTBPAIICHUIO TOTEHIIMATIBHBIX YIPO3;

0)MEepONPUATHIA 1O BBISIBICHUIO PUYMH MOTEHLIUAIBHBIX YTPO3;

B)MEPONPUATHIN 110 3D PEKTUBHOMY OTPAKEHUIO MOTEHIIMATIBHBIX YIPO3;

I') MEpOTIPUATHI MO BBISIBIICHUIO U HAKa3aHUIO CYOBEKTOB PEaTM30BAHHBIX YTPO3.

19. K 006s3aHHOCTSAM CITy>KObI 0€30MaCHOCTH OpraHU3allMi OTHOCHUTCH. ..

a) pa3paboTKa U MpaKTUUYECKas peanu3allysl CTPATeruu yIpaBleHUs KaJpoBOil 0€30MacHOCThIO;
0)yTBepkIeHHE O0IIel CTpaTeruy yrpaBieHus: 0€301acCHOCTHIO;

B) BBIJIEJIEHHE HEOOXOIUMBIX PECYPCOB;

I') peaJn3alusi YCTaHOBJIEHHBIX (DYHKIMH MO 00eCHeueHHI0 JOKHOM OTBETCTBEHHOCTH U JIOSUIIBHOCTH
nepcoHaa.

20. K o0s3aHHOCTSIM TON-MEHEHKMEHTa opraHu3anuu (B cdepe Majoro W CpeaHero Ou3Heca —
HEMOCPEACTBEHHO COOCTBEHHUKOB) OTHOCSTCH. .. (BBIOEPHUTE JBa IPABUIIBHBIX BAPHAHTA OTBETA)

a) yTBEpKIeHHe 001el cTpaTeruu yrnpanjieHHs! 0€30MacHOCTHIO;

0)BbIIeIeHnEe HEOOXOJUMBIX PECYPCOB;

B) pa3paboTKa U MpaKTHYECKas peayn3alus CTpaTeruy ypaBieHus KaJpoBoil 0€30MacHOCThIO;

I') OpraHu3aIus ciaykeOHbIX paccieI0BaHU;

J)peanu3aiusl YCTAaHOBJICHHBIX (PYHKIIUH MO OOECIICUCHUIO JOJDKHON OTBETCTBEHHOCTH M JIOSIIBHOCTH
nepcoHaa.

Kon u HanmeHoBaHMe OO6pa3zoBarenbHbIi pe3ynbTaT
KOMIIETEHIINH

[IK-6.1: YyactByet B | OOyuaromnuiics ymeer:
pa3paboTke W peau3alui | - o0ecrieynBaTh BEHITIOJIHEHUE PEalM3alliy KaJIpOBOW W CONMAIBEHOW MOIUTHKH B 00JacTH
YIIpaBJICHUS KaAPOBBIMU PUCKAMU U KaﬂpOBOﬁ 0€e30IacHOCTH opraHmaunn;




KaJpOBOH W  COITMAIBHON | - IPUHAMATH y4acThe B pa3paboTKe NPEeATIOKCHHN IO KaJIPOBOI U COLUAILHON TIOJIUTUKU B
00JTacTH yIpaBJICHUS KaIPOBBIMU PUCKAMH U KAJPOBOIl 0€30IaCHOCTH OpraHU3aluu

IIOJIMTHUKN

[IpuMepHBIE BOIIPOCHI:

21. K 00s13aHHOCTSM CITy>KObI TIepcoHaa OpraHu3alui OTHOCHUTCS. . .

a) pa3paboTKa 1 MpaKTUYecKas peaan3alysi CTpaTeru YIpaBiIeHUs KaapoBoil 0€301MacHOCTbIO;
0)yTBepKaeHHUE OOIIEH CTpaTeruy yrnpaBiieHusI 0€30MMacHOCTHIO;

B) BBIJICJICHHE HEOOXOIUMBIX PECYPCOB;

I) peanu3allys YCTAaHOBJIEHHBIX (YHKIMI MO 00ECIEeYeHHIO MOJIKHOW OTBETCTBEHHOCTH U JIOSUIIBHOCTH
nepcoHana.

22. K 0053aHHOCTSM PYKOBOAUTENICH CTPYKTYPHBIX MOAPA3ACICHUN OpraHu3alluid OTHOCUTCS. . .

a) pa3paboTKa  MpaKTUYeCcKas pean3alysi CTpaTeruu yIpaBieHus KaapoBoi 6€301acHOCTHIO;
0)yTBepKaeHUE OOIIEH CTpaTeruy yrnpaBiieHusI 0€30MMacHOCTHIO;

B) TeKyIasi paboTa mo CrernuaibHOMy O0YICHHIO CBOUX IO JYMHECHHBIX;

I) peanu3allys YCTAaHOBJIEHHBIX (YHKIUI MO OOECIEYEHHIO JIOJDKHOM OTBETCTBEHHOCTH U JIOSUIBHOCTH
HepcoHaIa.

23. 'maBHBIM METOJMYCCKIM TPEOOBAHUEM K OPTaHHU3AIUH U IKCIUTYaTAIlMH CHCTEMBI YIIPaBJICHHS KaAPOBOM
0€30IaCHOCTBIO SIBIISICTCS. . .

a) CUCTEMHBIN TTOIX0]T K IpoOieMe o0ecTieueHus KaIpoBOi 0€30MacHOCTH;

0)IPUOPHUTETHOCTD 3aIIUTH KOH(DUICHIIMATILHON HH(OPMAITUH;

B) HCIIOJIb30BaHUE METOI0B MPO(PHUIAKTHUECKOTO XapaKTepa;

') COPa3MEepHOCTh 3aTpaT Ha 0OeCIeYeHNE KaIpOBOil 0€301MacHOCTH

OpraHu3aliK PeaJbHOMY YPOBHIO YTPO3.

24. Ilpu paH>XMpOBaHMM 3aJa4 B paMKax CHCTEMbl YIpaBJIEHHs KaJpoBOM 0€30MaCHOCThIO OpraHHU3alUU
JIOJDKEH 00ecIieYnBaThCs MPUHIIUIT IPUOPUTETHOCTH 3aILUTHI. ..

a) BBICOKOJIMKBH/IHBIX aKTUBOB OpraHU3AlNH;

0)KoHUIESHITNATFHON HHPOPMAIIHH;

B) COTPYJHUKOB OpraHU3ALINY;

I') CTPYKTYPHBIX HOJpa3e/IeHH OpraHn3alum.

25. KagpoBele pUCKH — 3TO...

a) pa3HOBUIHOCTb CHUTYyallud, OOBEKTHUBHO COJAEpXKallas BbICOKYIO BEpPOSITHOCTh HEBO3MOKHOCTH
OCYILIECTBIICHUS 1IEIIN;

0) BEpOSTHOCTh HACTYIUIEHUS HEOJIAronmpUATHBIX COOBITHI, peaau3aluu yrpo3, UCXOASIINX OT JIIOJEH, B
pe3yJIbTaTe MPUHATHUS ONPENEICHHBIX PEIICHNN;

B) Halu4ue (GaKkTOpOB, IPU KOTOPHIX PE3YIbTAThl IEUCTBUIN HE ABISIOTCS I€TEPMUHUPOBAHHBIMU, a CTETIEHb
BO3MOYHOT'O BIMSHUS 3TUX (PaKTOPOB HA Pe3yJbTaThl HEU3BECTHA,

') COBOKYITHOCTb IPUOPUTETHBIX II€JIEH U YIPaBICHUECKUX MOIX00B, pean3alns KOTOPhIX 00ecrneunBaeT
3alIUTY OpraHU3alMy OT JIIOOBIX MOTEHIUAIBHBIX YTPO3.

26. ITo ¢yHKUIMAM yHpaBiI€HUS BBLACISAIOTCS CIEAYIOIIME KaJpOBble PUCKU (BBIAEIMTE JIBA MPaBHIbHBIX
BapHaHTa OTBETA):

a) PUCKH IUTAHUPOBAHMS;

0) nH(pOPMAIIMOHHBIE PUCKH;

B) CUCTEMAaTHYECKHUE PUCKH;

') PUCKHU Pa3BUTHS MIEPCOHANIA;

1) KBaJTM(UKAIIMOHHBIE PUCKH.

27. OCHOBHBIMH IPUYMHAMH Ka/IPOBBIX PUCKOB BBICTYAIOT. ..

a) KBaJTM(UKAIIMOHHAST aCHMMETPHS JIHII, JKETAIONINX TOJTYIUTh paboTy;

0) npodeccnoHaIbHBIN TucOaNaHc crpoca U MPeUIoKEeHUs Ha PhIHKE TPY/a;
B) pa3MBIThIC MOPAJIbHBIC M IEHHOCTHBIE YCTAHOBKH OT/ICIHHBIX PAOOTHUKOB,
I') HU3KUH YpOBEHb KB (UKAIUN PAaOOTHUKOB,;

1) BCE BBIIIETIEPEUNCICHHOE.




28. Pucku, BO3HHMKAIOIIME B IIOJCHUCTEME YIPABICHUS IE€PCOHAIOM OpraHu3alMy (BBIICIUTE JBa
NPaBUIBHBIX BapUaHTa OTBETA):

a) PUCKM Ha JTare Havyaja padoThl COTPYJHHUKA B OpraHU3aliu;

0) pUCKH HEJIOSIBHOCTH;

B) PUCKH BOSHUKHOBEHHS KOH(IMKTOB MEXKYy COTPYIHUKAMU;

T') PUCK CO3/IaHUs] HETAaTHBHOTO UMHUJIKA KOMITaHHH;

1) pUCKH HenpodeccuoHanu3ma.

29. Tlponenypbl BBISBICHHUS, OLEHKA U KOHTPOJIsA (DaKTOPOB PHCKA C TMO3UIUU BHEIIHUX M BHYTPEHHUX
UCTOYHHUKOB BOSHHKHOBEHHSI — 3TO. ..

a) MpeAyNpPEKICHIEC BOSHUKHOBEHHS KaJIPOBBIX PHCKOB;

0) aHaM3 KaJpOBBIX PUCKOB;

B) YIIpaBJICHHUE KaJIPOBBIMU PUCKAMH;

T') OIIEHKAa KaJPOBBIX PHCKOB.

30. MeToibI OLICHKH PHCKa MEPCOHAJIa, ONTUPAOIINAEC Ha HTOTH KaJPpOBOrO ayIuTa, — 31O ...
a) CTaTUCTUYECKUE METO/IBI;

0) METO/IbI SKCIIEPTHON OICHKH,

B) paCUCTHO-aHATUTUICCKIE METOIBI;

') BEPOSITHOCTHBIC METOIbI OIICHKH.

31. OguH U3 MeToA0B BEpOOBKU COTPYAHMKOB OpPTaHHM3AIMH C HCIIOJIb30BAHHEM YIPO3bl pasrialieHus
KOMIIPOMETHUpYIOIeH uX WHpopManuu (00 yKe COBEPIICHHBIX JODKHOCTHBIX HApYIICHHSX, O paHee
CKPBITOM OT paboTomarens nH(opMaIuu, ObITOBBIX MPo0IeMax | T.I1.) — 3TO. ..

a) caboTax;

0)oTKar;

B)IIAHTAX;

T') IepeMaHUBaHHUE.

32. Haubonee pacrnpoCTpaHEHHBIM HHCTPYMEHTOM BEpOOBKM COTPYJHHMKOB OpPraHM3allid CO CTOPOHBI
KOHKYPEHTOB BBICTYTIAET. ..

a) IIaHTaX;

0)rnoaKyI;

B) MPsIMbIE YTPO3bI;

T) IepeMaHUBaHUE.

33. IlpoduakTuka yrpo3 BepOOBKH COTPYIHUKOB OPTaHU3AIIMNA HAYMHAETCHL. . .
a) Ha cTaJAUM 0TOOpa KaHIAMIATOB Ha TPYAOYCTPOICTBO;

0)Ha CTaZuy UCIBITATEIBHOTO CPOKA;

B) I1OCJI€ 3aBEPIICHUS UCTIBITATEILHOTO CPOKA;

T) B IEPHO/I a/lallTallu K.

34. Haubornee cinoxHON TEXHOJIOTHENH 0TOOpa KaHIUAATOB Ha TPYAOYCTPOMCTBO, KOTOPAst UCIIOIB3YETCs IS
BBISIBJICHHSI TOTEHIIMAILHO OMACHBIX JUI paboToIaTeNs IMYHOCTHBIX KaueCTB KaHAUaTa, sBISETCS. . .

a) SKCIepTH3a JOKYMEHTOB KaHIuaTa Ha TPYAOYCTPOMCTBO;

0)[ICUXOTEeXHUUYECKUE TEXHOJIOTUH;

B) TEXHOJIOTUHU CHEIMAILHOTO 00y4YeHHUS;

I') TEXHOJIOTMH MOTHBAIIMOHHOW HAIpPaBIEHHOCTH.

35. K yrpo3am CKJIOHEHHMsS COTPYIHUKOB K HapyLICHHIO CBOMX 00s3aTelbCTB IMepen paboTojareneM
OTHOCSITCS cleAyrolue (BblOepuTe /1Ba MpaBUIIbHBIX BapuaHTa OTBETA):

a) pa3oBbli TOHOPAap 3a BBINOJIHEHUE KOHKPETHBIX IPOTUBONPABHBIX JEHCTBUH WM pETYJspHAs
¢ukcupoBaHHas oOIUIaTa, JOMOJHsAEMas OCOOBIMU MPEMHSIMHU 3a BBIOJIHEHHWE HanOoJiee OTBETCTBEHHBIX
3aJaHui;




0)BepOOBKa B LENSAX MPEBpAIICHUsS COTPYAHHMKA B TIOCTOSHHO JCWCTBYIOUIMI HCTOYHUK YTEUKHU
I/IH(l)OpMaI_II/II/I, B MCKIIFOUUTCIIbHBIX CIIy4YasaX — B PE3UACHTA, UMCIOIICTO MMOJIHOMOYHA Ha CaAMOCTOATCIIbHYTO
BEpOOBKY CBOMX KOJIJIET;

B)3apaHee OTrOBOPEHHBIH MPOIEHT OT CyMMbI yOBITOUHOro Ui OaHKa paldoTojmaTelsss XO3sIiCTBEHHOTO
JIOTOBOPA, 3aKIF0YaeMOT0 IIPU MOCPEIHUYECTBE WIIH € JIOOOUPOBaHHEM KOHKPETHOTO COTPYIHUKA;

T') IPUBJICUECHUE COTPYAHHKA (B TOM YKCIIE TOI-MEHEIKepa) K pelIepCKOMY 3axBary Ou3Heca;
n)peryispHas (QUKCHpOBaHHAs OIUIaTa, JOMOJHsSIEeMas OCOOBIMH MpPEeMHsIMH 3a BBINOJIHEHHE Haumbojee
OTBCTCTBCHHBIX 3aﬂaHHﬁ.

36. lleneHnanpaBneHHass MOTUBAIMS COTPYIHUKA KOHKYPUPYIOIIEH OpraHu3aiuu K CMeHe paboTomaress —
3T0...

a) caboTax;

0)oTKar;

B)IIAHTAX;

T') IepeMaHUBaHUE.

37. K koHpuaeHIHaIbHONH HH()OPMAIIUH OTHOCSATCS. ..

a) CBEJICHUS O COCTaBE UMYIIECTBA TOCYIAPCTBEHHOIO MM MYHHIIMIIAJHLHOTO YHUTAPHOTO MPEATPHUSATHS,
rOCyIapCTBEHHOTO YUPEXKIEHUS U 00 HCIIOIb30BAHUHU UMHU CPEJICTB COOTBETCTBYIOLIUX OIOI)KETOB;
0):1r00bIe CBEIEHUS, pas3TiIalleHne KOTOPHIX CIIOCOOHO HAaHECTH yIiepO MX BIIAJIEIbILY, OJIB30BATEII0 HIIH
CBSI3aHHBIM C HUMH JIUIIaM;

B) CBEJCHUS O 3aJI0JDKEHHOCTH padOTOAaTe]ei MO BHIMUIATE 3apa0OTHOW IUTATHI U MHBIM COIMAILHBIM
BBIIJIATaM;

T') CBEJCHHSI O YHCICHHOCTH, COCTaBe PAOOTHHKOB, CUCTEME OILIAThl TPY/AA, YCIOBHSIX TPY/a, B TOM YHCIIE
00 oxpaHe TpyJa, oKa3aTeNsX MPOU3BOJACTBEHHOTO TpaBMaTU3Ma U NMpodeccuoHalIbHON 3a00J1€BaeéMOCTH,
¥ O HAJIMYUHU CBOOOHBIX PabOUnX MECT.

38. ®uHAHCOBBIMU MOTEPSIMM OpPraHU3alMU MOXHO CUMUTATh ClEAYolue (BbIOEpUTE J1Ba IPABHJIBHBIX
BapHUaHTa OTBETA):

a) MOTEPU CBIPBS;

6)roTepst KIMEHTOB;

B) yIUIaTa HaJIOroB U MITPagoB;

I') HOTEpHU LIEHHbIX OyMmar;

J1)HEBBITTOJIHEHNE CPOKOB CJIaul OOBEKTA.

39.JIByMsl TUIIOBBIMU MEPBONPUYMHAMU peaTU3alUU YTPpo3 HHPOPMAIIMOHHON O€30MMacHOCTH OpTraHu3alun
CO CTOpPOHBI €€ IEPCOHAsa BBICTYIAOT. ..

a) HU3KUN ypOBEHb KBATM(PHUKALIUN COTPYAHHUKOB;

0) 6€30TBETCTBEHHOCTh COTPYIHUKOB;

B) HU3Kasl JIOSUIbHOCTh COTPY/IHUKOB;

I') 37100 yMBICET COTPYHHUKOB;

1) HU3KUH YPOBEHb MOTHBAIIMU COTPYIHUKOB.

40. K mpaBoBBIM MeTOAaM, 00€CTIEUNBAOIINM HH(POPMAITMOHHYIO 0€301TaCHOCTh OpPTaHU3aIui, OTHOCUTCA. ..
a) pa3paboTKa anmnapaTHbIX CPEICTB 00ECIIeYeHNUs PABOBBIX JJAHHBIX;

0)pa3paboTKa 1 YCTaHOBKA BO BCEX KOMITBIOTEPHBIX NMPABOBBIX CETAX JKYPHAJIOB yueTa JACHCTBHUIA;

B) MNpO(QUIAKTUYECKHH KOHTPOJb (ONEpaTUBHBIA MOHUTOPHUHI) COOJIOJCHHS NpaBUI OOeCreyeHHs
0e30macHOCTH paboTOIaTEs;

T) pa3paboTKa ¥ KOHKPETU3alUs Pa3INYHbIX HOPMATHUBHBIX aKTOB

obecrieueHrss ”HPOPMAITMOHHON 0€30MaCHOCTH OPTaHU3aAIUH.

41. KitoueBble TPUHLIMIIBI U MIpaBUJIa yIPABJICHUs MIEPCOHATIOM C y4eToM TpeOoBaHUI HMHPOPMAIIOHHOM
0€30I1aCHOCTH OTIPEJICIICHHI. . .

a) MEXXIYHAPOIHBIM CTaHIAPTOM;

0) pOCCUICKHUM 3aKOHOAATEIHCTBOM;

B) JIOKaJIbHBIMU aKTaMHU OpPTraHU3AIINH;




T') TPYIOBBIM JJOTOBOPOM.

42. MotuBarusi COTpYAHUKOB OpPraHHW3allud B IEJSIX oOecredeHus: ee MHPOPMAIMOHHON 0€30MacHOCTH
peanu3yeTcs 1o ABYM HAIIPABJICHUSM:

a) CHelHajbHbIE MOOMIPEHHUS 32 aKTHBHYI pabOTy 1O YKpEIUICHUI0 WH()OPMAIMOHHOW OE30MacHOCTH
OpTraHH3aIn;

0) mnpoduIaKTHUECKUH KOHTPOJbL (OMEpaTHBHBIA MOHHUTOPHHT) COOJIIOJCHHSI TPABWII OOCCICUCHHS
Oe3omacHOCTH paboToaaTens;

B) CIICIIUAIbHBIC CAHKI[MH K KOHKPETHBIM COTPYIHUKAM M TPYAOBBIM KOJUICKTUBAM 3a JIOMYIICHHBIC UMH
HapylmeHus B OOJAacTH COOJIIOJCHHS YCTAHOBJIGHHBIX TpaBWJI oOecriedeHus MHGPOPMALMOHHOM
0€30I1aCHOCTH;

T') MOHUTOPUHT CUTYaIlUHU C UCTIOJIh30BAHUEM CIIEIIUAITBHBIX TEXHUYECKUX CPEACTB HAOI0IeHUS (HAIIpuMep,
KaMmep BHJICOHAOTIOCHUS );

1) IOTIOTHUTEIbHASL TPOBEPKA KOMIIETCHTHOCTH PaOOTHUKOB MpH HaiiMe.

43. OOmmii KOHTPOJIb HaX COONIOJIEHHEM COTPYJHHKAMH IpaBHJ oOecredeHuss HH(OpMarmoHHON
0€30MaCHOCTH OpTaHU3aIUU BO3JIOKEH. . .

a) Ha ciyx0y 6e30macHOCTH;

0) pyKOBOAMTENCH CTPYKTYPHBIX TOJPa3ICIICHHIA,

B) CIIY»O0Y yIpaBJIeHHUS IEPCOHATIOM OPTaHHU3alINN;

T) ciy>k0y HH()OPMAITMOHHBIX TEXHOJIOTHH.

44 JIns 3¢ dhekTuBHOrO 00y4YeHHUS COTPYIHUKOB MpaBHiIaM oOecriedeHus: HHHOPMAIMOHHOW 0€3011acHOCTH
PYKOBOJUTEIISIMUA CTPYKTYPHBIX TTOJIPa3/ICIICHUH OPTaHU3AIMHA MOTYT ITPUBJICKATHCS CIICIIHATUCTEHL. . .

a) CIIy>kObl O€30IIaCHOCTH;

0) KaJIpOBOH CITYKOBI,

B) CITY»KOBbI HH(POPMAIIMOHHBIX TEXHOJIOTHH;

T') BCEX MOJpa3ieieHui, padoTaloNMX ¢ KOHPHUICHIIHATLHONH HHPOPMALIUEH.

45. Haubosnee onacHo# yrpo30il UMyYIIIECTBEHHON O€30ITaCHOCTH BBICTYIIAET. ..

a) MEJIKO€ XUIIICHUE;

0) pelinepckuii 3axBar;

B) HEYMBIIIJICHHOE TIOBPEXKICHNE UMYIIECTBA;

T') MOBPEKCHIE WITH YHUITOXKCHHE COTPYTHUKAMH UMYIIIECTBA OPTaHU3AINH B OpME MPSMOTO caboTaxa.

46. Cy0ObeKkTamMu yrpo3 UMYIIECTBEHHON O€30MaCHOCTH OPraHU3allMK BBICTYIAIOT. ..
a) KJIIUEHTHI,

0) KOHKYpPEHTHI;

B) COTPYJIHUKHU OpraHU3alNH;

I) ucKabHbIE WU PABOOXPAHUTEIbHBIE OPTaHBbI.

47. OCHOBHBIMH OCOOEHHOCTSIMM OpIaHU3allMU KOHTPOJS HaJ ACSITEIbHOCTBIO COTPYAHHKOB B LIEJSAX
o0ecrieyeHnss MMYIIECTBEHHOM Oe30macHOCTH paboTojaTens sBISAIOTCA (BbIOEpUTE [Ba IMPaBHIBHBIX
BapHaHTa OTBETA)...

a) aKTUBHOE HCII0JIb30BaHUE ()OPM OCHOBHOMU M JIOMOJTHUTEIBHOM OIJIATHI TPY/AA, CHUKAIOIIUX BEPOSTHOCTD
(MHAHCOBBIX U MHBIX 3JI0YNOTPEOIEHUI CO CTOPOHBI MEHEIXKEPOB U CIIEUATUCTOB (MEXaHU3M y4acTHs B
npUOBUTH, KOMUCCHOHHBIE MPOLIEHTH! OT CYMMBI BBITOJJHOI'O KOHTPAKTA);

0) HMCMONb30BaHNE MEXAHHW3MOB BHYTPHXO3SHCTBEHHOTO pacueTa M BHYTPUXO3SHCTBEHHOW apeHAbl IS
IPEIOTBPALICHNS] MHIAMBUYalbHBIX U IPYIIIOBBIX XUIIEHUI TOBAPHO-MAaTEPHAJIbHBIX IEHHOCTEN;

B) BO3MEIIEHUE MPSIMOT0 UMYIIECTBEHHOTO yiep0a MyTeM peaqu3alud MeXaHu3Ma MHAWBHUIYaTbHON Win
KOJIJIGKTHBHOM (OpuraHoil) MOJHON MaTepuaibHOIl OTBETCTBEHHOCTH;

T') peryJIipHOE MPOBEICHUE HE3aBUCUMBIX ayJAUTOPCKUX MTPOBEPOK;

1) IPUBJICYCHNE HE3aBUCUMBIX 3KCIIEPTOB ISl IPOBEPKH 3aKIH0YAEMBIX KOHTPAKTOB U IOTOBOPOB € MO3ULMU
UX SKOHOMHYECKOH 3(PPEKTUBHOCTHU I OpraHU3aIiH.




48.B COBpEMEHHBIX OTEUYECTBEHHBIX YCJIOBHSIX HauOoOJiee pachpoOCTpaHEHHON YIrpo30d WUMYIIECTBEHHOMN
0€30MMacCHOCTH CO CTOPOHBI COOCTBEHHBIX COTPYJHUKOB OPTaHU3AIINH SIBIISICTCA. . .

a) XUIICHHUE JCHEKHBIX CPEJICTB;

0) MeJKOe XUIIEHUE TOBAPHO-MaTePHAILHBIX IIEHHOCTEH;

B) caboTax;

T') MopYa UMYIIECTBA U TIOJIOMKA 000PYyIOBAHUSI.

49. Haubonee NEHHBIM 3JIEMEHTOM HMYINECTBA OPTaHU3AINH, SBISIFONIMMCS NMPHOPUTETHBIM OOBEKTOM
3alTUTHI OT HEJIOSJIBLHBIX COTPYAHUKOB, BBICTYIIAIOT. . .

a) IEHEeKHBIE CPEJICTBA B Kacce,

0) m00bIe BEICOKOJMKBUIHBIC AKTUBHI;

B) OCHOBHOE ITPOU3BOJICTBEHHOE 000PYI0OBaHNUE;

') TOBapHO-MaTePHAIIbHBIC [ICHHOCTH.

50. OcHOBHasi OTBETCTBEHHOCTh 32 OOyYEHHUE COTPYTHHKOB MpaBHIIaM OOeClieYeHUs HHPOPMALIMOHHON U
UMYIIECTBEHHON 0€30I1aCHOCTH OPTaHU3AIH BO3JIOKEHA. ..

a) Ha ciy)k0y 6e30macHOCTH;

0) KaapOBYIO CIYXKOY;

B) PYKOBOJIUTEIICH CTPYKTYPHBIX MOIpa3ACICHUN;

') COTPYIHUKOB, IPOIISIINX O0ydeHHE.

51. Hcnonb30BaHWe MEXaHU3MOB BHYTPHXO3SHCTBEHHOTO pacueTa W BHYTPHUXO3SIWCTBEHHOW apeHMBI IS
PEIOTBPALICHHS HHANBUIYAIBHBIX U TPYIIIOBBIX XUIIEHUH TOBAPHO-MaTepUaIbHBIX IEHHOCTEH OTHOCUTCS
K CJEIyIOIIEMY BUAY TEXHOJIOIMI 00ecredeH sl UMYILECTBEHHOM 0€301aCHOCTH OpraHU3alliu:

a) MCUXOJIOTUYECKUE TEXHOJIOTUH;

0) MOTHBAIIMOHHBIC TEXHOJIOTUH,

B) KOHTPOJIbHBIE TEXHOJIOTHH;

') 00yJaroIIHe TEXHOIOTHH.

[1K-6.1: YyacTByeT B | OOyuaromuiics BiajeeT:

pa3pa60TKe W peamu3aluy | - NPHHLIMIAMH pa3paboTKu KaJpOBOW U COIMAILHON TOJUTHKU B O0JIACTH yMpaBICHHS
KAgpOBOH ¥  COLMAIBHOI KaJpOBBIMHU PUCKaMHU U KaJpOBOH 0€30MacHOCTH OpTaHU3AIINH;

- HaBBIKAMHU peallu3alliid KaJpOBOW M COLMATHHOW IMOJHUTUKH B OOJIACTH YIpaBICHUS

IIOJIMTUKHU .
KaJJpOBBIMHU PUCKaMHU U KaJpOBOH 0€301MacHOCTH OpraHu3aluu

[IpumepHBIE€ BOIIPOCHI:
3amanue 1

Hpe,I[J'IO)KI/ITe PEKOMEHAAaIH 110 COBCPIICHCTBOBAHHUIO ITPOLICCCA YIIPABJIICHUA KaﬂpOBOfI 0e30IMacHOCThIO U
OILICHKH €€ Bq)q)eKTI/IBHOCTI/I, KOTOPBIC MOKHO MPUMCHUTD B OpraHu3aluu.

3amauue 2

[Iepeunciure U NpoaHaTU3UPYUTE OCHOBHBIE 3AKOHOIATEIbHBIE aKThI, ICHCTBYIOIIHNE B PACCMATPUBAEMOU
00J1aCTH, ¢ CAMBIMU MOCTETHUMH U3MEHEHUSIMU U IoTIoJIHEHUsIMU. OTMEThTE, 3a UTO OTBEYAET KaX bl
HOPMAaTHUBHBIN aKT B paMKax 00ecreueHus KapoBoi O€30MacHOCTH COBPEMEHHBIX OpraHU3aluil.

3aganue 3
ComoctaBpTe dTambl Mpollecca YOPaBIEHUS KaapoBOH  OE30MACHOCTHIO  OpraHW3alldd C  UX
XapaKTePUCTHKAMHU.

a) 1-iiatan | 1) AMarHOCTUKa YpOBHSI KaJpoOBOW OE€30MaCHOCTH, BKJIIOYAIONIAs MOHUTOPWUHT M pacyeT
OLICHOYHBIX [10KA3aTeJIEH U IapaMeTpOB

0) 2-iiaTam | 2) omnpenereHHE OSJEMEHTOB CHUCTEMBbl YIpPAaBIEHUS KaJIpoBOM O€30MacHOCTbIO U
CYLIECTBYIOIINUX MEXK]y HUMHU CBSI3€l

B) 3-fiotan | 3) oneHka 3((EKTUBHOCTH BHEIPEHHBIX MEPONPUATUN MO MPEIyNpPEeXKIACHUI0 WIN
HEeUTpaIu3aiy yrpo3 KaJapoBoi 6€300acHOCTH

r)4-iistan | 4) popmupoBaHue HH(DOPMALMOHHO-METOJIUYECKOTO OOECIeYeHHs] OIEHKH COCTOSHHUSA
KaJpoBOH 6€30MaCHOCTH




3aganue 4

Omnpenenute, 0 KAKOM HaNpaBJICHUU OJIOKa 0OeCTieueHHsI CUCTEMBI YIIPaBICHHUS KaJPOBOI OE30MaCHOCTHIO
UJCT pedb: OH BKJIIOYAeT B ceOS KOMIUICKT BHEIIHMX W BHYTPEHHHX PETJIAMEHTOB, HCIIOJIIb3YEMBIX B
nporecce YIpaBJICHHUS pPacCMATPUBACMBIM HAIPABICHHEM JICATCIILHOCTH, a TaKXe JOKYMEHTOB
PEKOMEHIaTeIHHOTO XapaKTepa:

a) nHGopMaIMoHHOEe obecIeueHune;

0)HOPMATUBHO-METOIUYECKOE OOecieueHHE;

B) TEXHOJIOTHYECKOE 00ECIICUCHHUE;

') MHCTPYMEHTAJIbHOE 00eCcIeueHue;

J)KaJpoBO€ 00ECIICUCHHUE;

e) puraHcoBOE OOECIIeUCHHE.

3aganue 5

Bbl, pykoBoauTENb CIYKOBI YIPaBICHHUS MEPCOHAIOM, BKJIIOYEHBI B COCTAaB KOMHCCHUU TIO pa3paboOTKe
POrPaMMbl SKOHOMHYECKOH 0€30ITaCHOCTH MIPEIITPHUATHS.

3amanue:

- ONPE/ICIITE OCHOBHBIE COCTABIIAIONINE 9KOHOMUYECKOH OC30IMaCHOCTH MPEATPUATHS;

- OHpeI[eJII/ITe BO3MOXHBIC KaI[pOBI)Ie pI/ICKI/I n BCpOﬂTHOCTL nx HaCTy'HJ'ICHI/Iﬂ;

- pa3paloTaiiTe MEpPOIIPHUATHS, CHUYKAIOIIHE BEPOSITHOCTh KaJAPOBBIX PHCKOB.

3aganue 6

Beienure Tpu KIIOUEBBIC TPYIIIBI 00BEKTOB PUCKA, ITOICKAIINX 3aIUTE:
a) UMYIIIECTBO;

0)kBanu(uUKaIys MepcoHaa;

B) KJIIOYEBOI NIEPCOHAIL;

r) nHGOpPMAIIHS;

T)pacxo/bl (PUPMBI;

€) UMUK (PUpPMBL.

3ananue 7

Omnpenenute pUCKH, BO3HUKAIOIINE B MOJCUCTEME YIPABJICHUS TIEPCOHAIIOM OPTaHHW3aluy (BBIICITHUTE /IBA
MPAaBUJIbHBIX BapHaHTa OTBETA):

a) PECKH Ha JTare Havyajga paboThl COTPYTHUKA B OpPTraHU3AIINN;

0) PUCKHU HENOSIBHOCTH;

B) PUCKH B3aUMOJICHCTBUS COTPYIHUKOB;

T') PUCK CO3/IaHUS HETraTUBHOTO UMUIKa KOMIIaHHH;

1) pPUCKU HENpogecCHOHATU3Ma.

3ananue 8

['maBHBIA cHEUAIUCT CTPOUTENILHOM OpraHU3allMi TpH YXOJe B OTHYCK HE Tmepenan uH}opmaluio
3aMelIAIoIEMy €r0 COTPYJHUKY, KOTOPbII HE HUMEET OIbITa paboThl B 3TOM HAIlPaBJIEHUU AESTEIbHOCTH.
Omnpenenure, Kakoil 3¢ (exT MpPoU3BOIUTCA B ITOM CUTYaAIUH:

a) «pazapaxaroniuin» d3pdexr;

0) «kputHueckuii» 3¢pdexr;

B) «(UHaHCOBBIN» 3P PeKT.

3aganue 9

PaboTHuK B rpy0oii ¢popme oTpearnpoBai Ha 3aMeUaHUe PYKOBOAMTEINS B CBSA3U C OMO3/IaHHWEM Ha paboTy.
CBuueTreieii He OBLIO0.

3agaHue:

— OLIEHUTH CUTYAINIO, Ha3BaB MIPUUMHBI JAHHOTO MOCTYIIKA;

— IPEUIOKUTH TAKTUKY AEUCTBUM PYKOBOAUTENS;

— ONPENIEINTh, KAKOW KaJIpOBBIM PUCK peaTnu3yeTcs;

— MPEATIOKUTh MEPONPHUSITHS, UCKITIOYAIOIINE TIOBTOPEHHUE OJJOOHBIX CUTYAIUH.




3aganue 10

PykoBoauTens mpeiokui pabOTHUKY OTUIAUMBATE €0 TPYH «B KOHBEPTE.

3agaunue:

— OLICHUTE CUTYALUIO, ONPECITUTE, €CTh JIM YTrpo3a KaJApoBOil 0€30MacCHOCTH OpraHU3aIlu;
— OLICHUTE CUTYAllUIO0, HA3BAB €€ IIPUYMHBI U IOCIEICTBUS;

— IPEUIOKUTE TAKTUKY 1€UCTBUN paOOTHHKA.

3ananue 11

K Bam Ha co0OeceioBaHM€e Ha OAHY U3 KJIIOUEBBIX JOJKHOCTEH B KOMIIAHUY MPUILIET IPETEHACHT, My>KUHHA
30 ner. JlaHHBIE €0 pe3toMe, KOMIETEHTHOCTh U ONBIT pabOThI NpeBbIIA0T Bamm oxxuaanus. 9T0 MMEHHO
TOT, Koro Bel Tak nonro uckanu. M BoT couckarens cuaut nepea Bamu B BecbMa HeOpexHOI 1o3e. OaHa u3
HEPBBIX €ro (hpa3 3ByUuT Tak:

— Hy, nasaiite, 3amaBaiiTe MHE CBOM BOIIPOCHL. Sl nake 3Har0, 0 4eM MMEHHO Brl meHs cnpocute. S Bce
BOIIPOCHI 3HAIO HaU3YCTh.

Bonpocs! u 3ananus:

1. Kak Bor nymaere, mouemy KaHauaaT Tak cedst Beaer?

2. Kakue TexHonoruu orbopa KaHau1aToB Ha TPYAOYCTpoiicTBO Bbl Oynere ucnoib30BaTh?

3. Kakoe pemenue Bol npumere u nouemy?

3amauue 12

Paboune pa3HBIX CHEMUATLHOCTEH YCTPaWBAaIOTCS Ha padOTy Ha 3aBOJ, MPOXOMAT IPOHU3BOJICTBEHHOE
o0y4yeH#He, MOTy4aloT KBaTH()UKAIIMOHHBIN pa3psil U YBOJIBHSIOTCS C MPSANIPUATHS B TCUYCHUE TO/IA.
3amanue:

— OIICHUTE CUTYAIIUIO, BBISBUTE €€ IPUYMHBI U BO3MOXHBIH yIepo;

— pa3paboTaiTe MEpOTIPUATHS, 00SCIICUNBAIOIINE 3aKPEIUICHHE PA00YNX HA MPEATIPUSTHH.

3aganue 13

Bbl — pykoBoauTens KpynmHOM KommaHuu. Bam TpeOyercs HOBBIM cekperapb. CoOecenoBaHue u
UCIBITATENbHBINA CPOK MPOLUIM TPU KAaHIUAATa CO CIEAYIOIIMMU MPO(EeCCHOHATBHBIMU U JIMYHOCTHBIMU
XapaKkTepucTuKami (a, 6, B). Koro Bel mpumute Ha padoty? OO0CHYHTE CBOE pellIeHUE.

a) Mmeet oueHp xopoiue npodeccruoHalbHbIE HABBIKM U OOJBIION MOCTYXKHOW CHHMCOK, OPraHW30BaH U
aKKypaTeH, HO B OOIIEHUH C OCETUTEISIMU MIPOSBISET IPyOOCTh U HeL0OpOXKEIaTeIbHOCTb.

6) [IpodeccrnonanbHble HABBIKK Ha JOBOJIBHO BHICOKOM ypoBHE. BeiuB, o0muUTENeH U IpYKeN00eH Kak ¢
HA4aJIbCTBOM, TaK U C IOCETUTENSIMA. AKKYpaT€H U OPraHU30BaH, HO IIPH 3TOM HE YMEET XPaHUTh CEKPETHI
(GupMBI 1 MHOTO Pa3rOBapUBaeT IO TeJIeOHY.

B) 3a MCIBITATENbHBIM CPOK MOKa3asl ce0s1 BOCIUTAHHBIM U JI0OPOCOBECTHBIM. Jpykento0eH U TaKTUYEH B
OOLIEHUH C MOCETUTENSIMH, HO Mpo(eccHoHaIbHbIE HABBIKM HEJOCTaTOYHO pa3BUTHI. He ymeeT ajgexkBaTHO
pearupoBaTh Ha BO3HUKIINE TPOOIEMBI.

[IpemnoxuTe ¥ NOSICHUTE CBOW BapUAHT PELICHUS.

3ananue 14

Bam, pyxoBoguTento cinykObl YOpaBlI€HUS MEPCOHANIOM, NPEIOKEHO TUPEKTOPOM pa3paboTarh
MEPOIIPUATHS, IOBBIIIAIOIUE YPOBEHb MOTUBALIMY U IIPOU3BOACTBEHHON JUCLUIIIINHBI HA IIPEATIIPUATHH.
3aganue:

- chopmyHpyiiTe anroput™ Bamux neiictBui;

- OIIPE/IENINTE OLICHOYHBIE MOKA3aTEeNN;

- OLIGHUTE YCIIOBHBIM COLIMATBHBIN U SKOHOMUYECKHH 3P PEKT MEPOTTPUATHIA.

3amanne 15

COTpy/THUKH TIEPHOAMYECKHA OIAa3JbIBAIOT Ha padOTy WIIM IOpPAHBIIE YXOASAT C PabOThl, HO KOJUICTH
«TIPUKPBIBAIOTY APYT Apyra. BaMm, MeHeKepy MO MepCcoHaly, CTalo U3BECTHO 00 3TOM.

3agaHue:

- OIICHHUTE CUTYaIIMIO, OTPEAEIUTE, €CTh JIM YTPo3a KaJAPOBO O€30MacHOCTH;




- Ha30BUTE IPEAINOIaraéMble IPUYUHBI TAKOTO IOBEIEHUS COTPYHUKOB;
- IPEJIOKUTE MPAaBUIIbHYIO TAKTUKY JEMCTBUIM MEHEIDKEPY 10 IIEPCOHAITTY;
- pa3zpaboTaiiTe MepOonpHITHS, UCKIIIOYAIOIINE TOBTOPEHUE MOJOOHBIX CUTYAIIHH.

3amanune 16

PykoBOACTBO TpeanpusaTvs 3aWHTEPECOBAHO B IOJYYCHHUH OOBEKTHBHON HH(MOpPMAIMH O MOPAILHO-
MICUXOJIOTMYECKOM KJIMMATe B KOJUJIEKTUBE B PEXKUME PEaTbHOTO BPEMEHHU.

3anaunue:

- OTIpeIeNIUTE, KAKUM 00pa30M 3TO MOKHO PEaTu30BaTh;

- aiiTe OOIIyI0 XapaKTEPUCTHKY MOHUTOPUHTA BHYTPEHHEH CPe/Ibl OpraHU3aIlNH;

- ompenenuTe, Kak qaHHas nHopmarus OyneT criocoO0CTBOBATH KaAPOBOM 0€30IaCHOCTH OPTaHU3AIIHH.

3aganue 17

K pykoBoauTtento ciayObl yrpaBieHHs MEPCOHAIOM MOJOIIEN COTPYIHUK M paccKasall, YTO0 KOHKYPEHTHI
KOMIIaHUH TIPEIOKIIIN eMY JCHEKHYIO CYMMY 32 TO, 4TOOBI OH IIEPUOINICCKU TIepeIaBai UM HH(OPMAITHIO
O Pa3JIMYHBIX ACHEKTaX JIEATEIIbHOCTH CBOSH KOMIIaHHH.

3ananue:

- OIICHUTE CUTYaIUIO, OTPEAEIUTE, €CTh JI YTpo3a KaJpoBOi O€30MacHOCTH OpraHu3allnu;

- pazpaboraiite anroput™m Bammx neiicTBuii;

- IPEATIOKUTE MEPOTIPUATHS, TIOBBIIIAIOIINE YPOBEHD JIOSUIBHOCTH COTPYIHUKOB OpraHU3aI1u.

3amanue 18

[IpoaHanu3upyiiTe COLUAITBHO-TICUXOJIOTUYCCKHE XAPAaKTEPUCTHKU M THITBI TOBEJCHUS KaHIMIATOB Ha
TPYAOYCTPOMCTBO U COTPYJHHKOB, MPEICTABIIAIONINE MOTCHIUAIBHYIO yrpo3y KaJpoBOH O€30MacHOCTH
opranu3anuu. [IpuBeauTe mpruMepsI.

3aganue 19

K Bawm, kak K pyKOBOJIUTENIO CIYKOBbI yIpaBIeHHs MEPCOHAIOM, OOpaTHIICS COTPYIHHK OPraHH3alUud U
pacckasai, 4To KOHKYpPEHTHI Bamiell (pupMbl Mpeiokuin emy 0ojiee BBITOJIHOE MECTO paboThl, ¢ Oosee
BBICOKOM OILTATOM TPy/Aa M MEPCIEKTUBAMHU KapbepHOTO POCTA.

3ananue:

- OLIEHUTE CJIOKUBIIYIOCS CUTYalUIO, ONIPEAEIINB €€ MPUIUHBI U ITOCIIEICTBHS;

- pa3paboTaiite anroput™ Bamux neicTBuil ¥ MpeUIoKNUTEe TAKTUKY JeHCTBUI paOOTHHKA;

- OIIPEAEIINTE MEPONIPHUATHSL, IIO3BOJISIFOIINE B3ITh CUTYALMIO 110J] KOHTPOJIb

3aganue 20

Heckonbko aHE# Ha3aa U3 KOMIAHUU YBOJIMJICA OJIMH M3 BEAYLUIUX MEHEIKEPOB OTIeNa MPoJIax, U Tenepb
TpI/I €r0 KIIMCHTAa (OLICHI) BAXHBIX I KOMHaHI/II/I) XOTAT ((yﬁTI/I BMECTC C HUM)» B HOBYIO KOMIIAHUIO.
OdunuanbHON MPUYMHON yXOAa KIMEHTHl HAa3BAIM BHICOKME IIEHBI HAa YCIYTM W HHU3KUN cepBUC. Takxke
KOHKypI/IPYIOHIaﬂ KOMITIAHHUS Hadajia aKTI/IBHYIO MapKeTI/IHFOBYIO HOJ'II/ITI/IKy 10 an/IBnequmo )IpyrI/IX
COTPYAHHUKOB U KJIIMEHTOB KOMITAaHUHU. PyKOBOJICTBO 00€CTIOKOEHO.

3agaHue:

- OIIEHUTE CJIOKUBIIIYIOCS CUTYAIIUIO M OXapaKTEPU3YHTE Yrpo3y KaJpoBOi O€30MaCHOCTH OpPTaHU3AINH;

- pa3paboTaiiTe aNropuT™ ACUCTBUI PYKOBOACTBA KOMITAHUU;

- HpeJIJ'IO)KI/ITe Meponpmm/m, IIOBBIIIAKOIINE KAYECTBO O6CJIy}KI/IBaHI/I$I 158 CepBI/IC;

- Hal{IUTE BBIXOJI U3 CIOXKUBIIEHCS CUTYallUl B HHTEPECax KOMIIAHUU U €€ COTPYIHUKOB

3. MeToau4eckne MaTepualibl, ONpeaesionie NPoueIypy U KpUTEPUH OlleHUBAHUS
copMHPOBAHHOCTH KOMIIETEHIM NIPH NIPOBEACHUHU NPOMEKYTOYHOM aTTeCTAllUH

Kpurepun (popMupoBaHusi OLICHOK 110 0TBETAM HA BONPOCHI, BBINIOJHEHHIO TECTOBBIX 3aJaHUMH

- OIECHKAa «OTJIMYHO» BBHICTABISETCS OOYYArOIIEMYCs, €CIM KOJMYECTBO IPABHJIBHBIX OTBETOB Ha
Borpockl cocraisier 100 — 90% ot oOrmiero o0bEMa 3aJaHHBIX BOIIPOCOB;



- OIIEHKA «XOPOIII0» BBICTABIISETCS 00YJarOIIEMYCsl, €CJIA KOJIMYECTBO MPABIIILHBIX OTBETOB Ha BOIIPOCHI
— 89 — 76% ot o0miero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKA «YAOBJIETBOPHTEJIBHO» BBICTABIIACTCA OOYJAIOIIEMYCs, €CIHM KOJWYCCTBO IPaBHIIBHBIX
OTBETOB Ha T€CTOBBIE BONPOCHI —/5—60 % 0T 001Iero 06sMa 3aJaHHBIX BOIIPOCOB,;

- OIICHKA «HEYAOBJIETBOPHUTEIbHO» BBICTABJISACTCS OOYYAIOIIEMYCS, €CJIM KOJMYECTBO IMPaBHIIbHBIX
0TBeTOB — MeHee 60% ot 0011ero 00bEMa 3a1aHHBIX BOIIPOCOB.

Kpurepun ¢popMupoBaHusi OlleHOK N0 pe3yJbTaTaM BbINOJHEHHUSA 3aJaHUI

«OTIUYHO/324TEHO» — CTABUTCS 32 padOTY, BBHIIIOJHEHHYIO IMOJTHOCTBIO 0€3 OIMMO0K U HEJ0YETOB.

«XO0poIo/3a4TeH0» — CTABUTCS 32 pa0dOTYy, BHIMIOJIHEHHYIO MOJHOCTHIO, HO IIPY HAJIMYHMH B HEH He Ooree
OJTHOH Herpy0oil OIMOKN U OTHOTO HeloueTa, He 0oJiee TPeX HEJJOYETOB.

«Y10BJIETBOPHUTEIbHO/3aUTEHO» — CTABUTCS 332 PadOTy, €CIIM 00YyYatOUIHiiCs MPaBUIBHO BBITIOJTHHI HE
MeHee 2/3 Bcei paboThl WK JAOMYCTUI HE OoJiee OAHON TpyOoil OmMMOKH U IBYX HEJOYETOB, HE Ooyiee OHOMA
rpyooii U ogHOW HerpyOoi omuOku, He 0oyiee TpeX HETrpyObIX OMIMOOK, OJHOW HETrpyOOi OMMUOKH M JBYX
HE/I0UETOB.

«HeynoBJIeTBOPUTEILHO/HE 3a4YTE€HO» — CTAaBUTCS 3a PadOTy, €CIM YHCIO OMHMOOK W HEI0YETOB
MIPEBBICHIIO HOPMY JUTSI OIIEHKH «YIOBIICTBOPUTEIHHOY» HITU TIPABUIBLHO BBITIOJHEHO MeHee 2/3 Bcel paboThl.

Buowt owubox:

- 2pyOvle OwuUbKU: He3HAHUe OCHOBHbIX NOHAMULU, NPABUL, HOPM, HE3HAHUe NPUEMO8 peueHus 3a0ad;
OWUOKU, NOKA3bLEAIOWUE HENPABUTILHOE NOHUMAHUE VCL08UsL NPEOTIONCEHHO20 3A0AHUSL.

- Hezpybble OuwUbKU: HeMOYHOCTU YOPMYTUPOBOK, OnpedeeHuUll; HepaAYUOHAIbHBIL 8b100P X00d peuleHus.

- He0ouUembl: HePaAYUOHAIbHbLE NPUEMbL BLINOIHEHUS 3A0AHUSL, OMOETbHbLE NOZPEUHOCMU 8 YOPMYTUPOBKE
86160008, HEOPEINHCHOE BbINOTHEHUE 3A0AHUSL.

BOl'[pOCLI AJISI MOATOTOBKHU K 3K3aMEHY

1. Mecto kaapoBoii 6€30MaCHOCTH B CHCTeMe 0€301acHOCTEH MPenpUsTHSI.

2. Knaccudukanus yrpo3 KaapoBod Oe3omacHOCTH opraHuzanuu. Kpurepuu M rpynmnbl KpUTEpHEB
KaJpOBOW OE30MaCHOCTH.

3. Knmaccudukanus yrpo3 1 METO10B IPOTUBOICHCTBHS yrpo3aM KaJpoBOil 6€301MacHOCTH OpraHU3altu.
. Ctparernyeckue noaxoabl K 00€CedeHnIo KaJpoBoil OE30MaCHOCTH.
. OtpacneBas crenuduka odecreueHus KaJJpoBoi 6€30MacHOCTH OpraHu3aluii B coBpeMeHHoil Poccun.
. [lonsiTre n knaccu@ukanus KaJpoBbIX PUCKOB.
. @aKTOpBI ¥ KPUTEPUH OTIPEAEIECHUS KaPOBBIX PUCKOB.
. CucreMa 1 METO/BI YIIPaBJICHUSI KaIpOBBIMU PUCKaMH B OpraHU3aLNu.

9. KanpoBble TexHOJIOTHH o0ecredeHns: KaJapoBoii 6e3omacHoCcTH. MeToibl U Mpoleayphl o0ecredeHus
KaJIpOBOM 0€30I1aCHOCTH.

10.KiroueBble 371€MEHTHI NIepeIoBON KaJpOBOI CTpaTeruu 1o 00ecrneueHnIo KapoBoil 6€30MacHOCTH B
OpraHU3alHH.

11.CtpyKTypa cuCTeMBI yrpaBiIeHUs KaJipoBoil 6e3omacHoCThI0. CTpaTeruy MpOTUBOJCHCTBUS YIpo3aM.

12.Cityx6a 6e301acHOCTH COBPEMEHHOM OpraHu3allii.

13. Pacnpenenenuie KOMIETEHIMI B CUCTEME YIPaBIeHUS KaJpOoBOi 0€30MaCHOCThIO OpraHU3aLUH.

14. Metonuyeckue TpeOOBaHHUS K OpraHM3allMM M HKCIUTyaTallMM CHUCTEMbI YIPABIEHUS KaJIpOBOM
0€30MacHOCTHIO.

15. MoTuBaiusi COTpyJTHUKOB OPraHU3allMU B LEIsIX oOecredeHusl ee KaJpoBoil 0€3011acHOCTH.

16. IIpoTuBoeiicTBHE yrpo3aM NepeMaHuBaHHsI HauOoJiee LIEHHBIX COTPYIHUKOB.

17. IlpoTuBoneHCTBUE YIpo3€ CKIOHEHHUS COTPYAHHUKOB K HApYyIIEHUIO HUMHU 0O0S3aTeNbCTB MEpe.
paboTonarenem.

18. IlpoTuBOIEHiCTBIE YIpO3€ MOKYIIEHHUS Ha )KU3Hb PYKOBOAUTENEH 1 COOCTBEHHUKOB OpraHU3alliy.

19. XapakTepucTHUKN KaHIuAaTa Ha TPYAOYCTPOMCTBO, ONPEAEISAIOIME IOBBIIIEHHYIO BEPOSITHOCTh
yIpo3 KaJpoBoil 6e3onmacHoCTH paboToaaTess.

20. TToTeHIMaNBbHO OMACHBIE ICUXOTUIIBI JJIs1 pab0OTOATENsI, METOABI X OOHAPYKEHUSI.

21. Texnomormm o0TOOpa KaHIWUJIATOB HA TPYAOYCTPOWCTBO C YUE€TOM OOECIIEUCHHsI KaJapOBOU
0€30MaCHOCTH OpraHU3aLUH.

22.CaHKIIMM K COTPYAHHKaM OpraHu3alli{, CO CTOPOHBI KOTOPBIX OBUIM pPEaTu30BaHbl yrpo3bl €e
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KaJIpoOBOI1 6€30MaCHOCTH.

23.Kon(punenuuanbHas HHPOpMAIUI KaK 00bEKT 3aIIUTHL.

24. TumnoBble (GOPMBI M METOIBI pEATH3AIMUA yTrpo3 WHOOPMAITMOHHONW OE30MaCHOCTH OPTaHHM3aIluU C
y4acTHEM ee MepCcoHaa.

25. Meto/ibl POTUBOACUCTBUS YIpo3aM HH(POPMALIMOHHOM 06€30M1aCHOCTH OPraHU3allK CO CTOPOHBI €
IIepcoHaIa.

26. [lepevens koH(UISHITUATEHON HHGOPMAITUN M OCHOBHBIE KaHAJIBI €€ YTEUKH.

27. TexHonorn4yeckas Mmociae0BaTeIbHOCTh MEPOIIPUATHI MO (POPMHUPOBAHUIO U BHEAPCHUIO CHUCTEMBI
nH(pOpPMaMOHHOMN 06€30MMacCHOCTH.

28. YrpaBneHre NepCcoOHANIOM OpraHU3aluy B IesIX o0ecrieyeHus ee nH(HOpMaIMOHHON 0€30IacHOCTH.

29. Umy1miecTBO OpraHu3aliii Kak 0ObEKT 3alUThI.

30. TunoBsle GOPMBI U METOJBI PEATU3ANUN YIPO3 HMYIIECTBEHHON OE30MACHOCTH OpTaHH3aIlMH C
y4acTueM ee IepcoHaa.

31. MeToasl MPOTHUBOJACHCTBUS yTrpo3aM MUMYIIECTBEHHON 0OE30MAaCHOCTH OpraHM3alld CO CTOPOHBI €€
nepcoHaia.

32. YnpaBieHue nepcoHaIOM OpraHU3alyy B IEJsIX 00eCIIeYeHNs €€ UMYILIECTBEHHOM Oe30MacHOCTH.

3agauu A0 IK3aMeHa
no pucuuniuie «Kaaposas 0e30nacHOCTD U KaAPOBbIEC PUCKH»
[IpuMepHBIE BONIPOCHI:
3ananue 1
[Ipennoxure pekoMeHAalMK 110 COBEPIIEHCTBOBAHUIO MTPOLIECCa YIIPaBIEHUsI KaJpOBOH O€30MacCHOCThIO
U OLIEHKH €€ Y3PPEKTUBHOCTH, KOTOPbIE MOKHO IPUMEHHUTh B OpPraHU3aIIH.

3agaHue 2

[lepeunciure W  NOpOAHAIM3UPYHUTE OCHOBHBIE 3aKOHOJATEIbHBIC  aKThl, JCHUCTBYIOIIHUE B
paccMarpuBaeMol 00JIacTH, C CaMbIMH ITOCICAHUMH H3MCHCHHSIMH M JONOJHEHHsIMH. OTMEThTE, 3a 4YTO
OTBEYACT KayKIbIH

HOPMAaTHBHBIN aKT B paMKax o0ecreueHus KaJapoBoil 6€30MacHOCTH COBPEMEHHBIX OpTaHU3aIUi.

3ananue 3

ConocraBbTe 3Tambl Mpolecca YOpPaBiICHUS KaJpoBoW O€30MaCHOCThIO OpraHu3alud € HX
XapaKTepUCTUKAMHU.

a) 1-i sTan 1) auarHocTuka ypoBHsI KaJpOoBOH 0€30MMacHOCTH, BKIFOUAIOIIAsi MOHUTOPUHT M pacyeT
OLICHOYHBIX [TOKAa3aTeIe U MapaMeTpoB

0) 2-ii aTan 2) ompezaeneHUE DBJIEMEHTOB CHCTEMBbI YIIPaBJIEHHUS KaJIpoBOH 0€30MacHOCThIO U
CYLIECTBYIOIUX MEKIY HUMU CBSA3EH

B) 3-ii aTan 3) oueHka >(QQPEKTUBHOCTH BHEIPEHHBIX MEPONPHUATHI MO MPEenyNpeXICHUI0 WU
HeTpann3aum yrpo3 KaJpoBoi 6€30macHOCTH

r) 4-ii aTan 4) dbopmupoBaHure MHG(OPMALMOHHO-METOINYECKOTO 00ECIIEUEHUsI OLIEHKU COCTOSHUS

KaJpoBOi 6€30MaCHOCTH

3aganue 4

Omnpenenute, O KakoM HalpaBlIeHHH OJIOKa O0O0ECHEYeHUs] CHCTEMBl YIPaBICHHUS KaJIpOBOH
0€30IacCHOCTBIO HJET peub: OH BKJIIOYACT B ce0S KOMIUIEKT BHEIIHMX M BHYTPEHHUX PpErJaMeHTOB,
UCTIOJNB3yEeMBIX B TIPOIECCe YIPaBICHHUS paccMaTpUBAaEeMbIM HAINpPaBICHUEM JCSITEIBHOCTH, a TaKKe
JIOKYMEHTOB PEKOMEH/IaTeIbHOI0 XapakTepa:

a) nHopmanoHHOE 00ecIeYeHNUE;

0)HOPMATHBHO-METOJMUECKOE 00ECTICUCHHE;

B) TEXHOJIOTMUECKOE 0OeCTIeueHHE;

') THCTpYMEHTaJIbHOE 0OecreueHue;

T)KaJpoBoe 00eCIeYeHHE;

e) (mHaHCOBOE OOecTeUeHHE.

3aganue 5
Brl, pykoBOAHMTENb CITYKOBI YIIpaBICHUS MMEPCOHATIOM, BKIIOUEHBI B COCTaB KOMHUCCHHU MO pa3pabOTKe



MpOrpaMMBbl 5KOHOMHYECKOW 0€30MMacHOCTH TIPEATPUSITHSL.
3aganue:
- OTIPEACIIUTE OCHOBHBIC COCTABIISIONINE YKOHOMUUYECKOW O€30MaCHOCTH MIPEINPHUSITHS,
- onpe;[enHTe BO3MOXHBIC KaI[pOBBIe pI/ICKI/I nu BGpOHTHOCTB nux HaCTYHJIeHI/IH;
- pa3paboTaiTe MEpONPHUATHS, CHUKAIOIINE BEPOSITHOCTh KAJPOBBIX PUCKOB.

3amanue 6

Beienure Tpu KiItoueBbIE TPYIIIBI 00BEKTOB PUCKA, MOAJICIKAIINX 3aIIUTE:
a) IMYIIECTBO;

0)kBaM KA TIEPCOHATIA;

B) KJIIOYEBOI MTEpPCOHAT,

r) uHpOpPMAaLIUS;

)pacxoabl (GUPMBI;

€) UMUK (PUPMBIL.

3ananue 7

Omnpepenute pUCKU, BO3HUKAIOIIUE B ITOJICUCTEME YITPABJICHUS IEPCOHATIOM OpraHU3aluy (BbIICINUTE IBa
MIPABWJIbHBIX BapHAHTA OTBETA):

a) PUCKH Ha JTare Havaja paboThl COTPYHHUKA B OpPraHU3aIINY;

0) PECKU HEIOSUTbHOCTH,

B) PUCKH B3aUMOJICHCTBUS COTPYIHUKOB;

T') PUCK CO3/IaHUS HEraTUBHOTO UMUJKa KOMIIAHWH,

1) pucku HenpodeccrnoHamu3ma.

3agaHue 8

['MmaBHBIN CHEIUAIIMCT CTPOUTEIHHONW OpPTaHW3AlMU TPU YXOJIEC B OTIYCK HE Tepenal HHQPOPMAIUIO
3aMelIaloIeMy €ro COTPYIHUKY, KOTOPBII HE UMEET OMbITa pabOTHl B 3TOM HaNpaBIECHUH JI€ATEIbHOCTH.

Onpenenure, Kakoi 3PHEKT TPOU3BOTUTCS B 3TON CUTYAIIHH:

a) «pasapakaroniuing 3G dexr;

0) «kputHuecKui» 3pPexr;

B) «(uHaHCOBBII» YPPEKT.

3aganue 9

PabotHuk B rpy0oii popme oTpearnpoBall Ha 3aMedaHue PyKOBOJUTENS B CBSA3H C ONO3/IaHUEM Ha paboTy.
Caunereneii He ObLIO.

3aganue:

— OLIEHUTH CUTYAINIO0, Ha3BaB IPUUMHBI JAHHOTO NOCTYIIKA;

— IPEIIOKUTh TAKTUKY ACHCTBUN PYKOBOJIUTEIIS;

— OIIPENIENNTh, KAKOW KaJIpOBBIN PUCK pEAIN3YETCS;

— IPEUI0KUTHh MEPOTIPUATHS, HCKITIOYAIOIINE TOBTOPEHUE MOAOOHBIX CUTYaIUH.

3amanue 10

PykoBonuTenb npeanoxui pabOTHUKY OIIAUMBATh €ro TPYH «B KOHBEPTEY.

3amgaHmue:

— OLIGHUTE CUTYAIIHIO, ONIPEIEIUTE, €CTh JIU YIpo3a KaJpoBoil 6€30MacHOCTH OpraHU3aIlNH;
— OOCHUTEC CI/ITyaHI/IIO, Ha3BaB €€ HpI/I'-II/IHI)I " IOCJICACTBUA,

— MPEJUIOKHUTE TAKTUKY ICUCTBUN pabOTHHKA.

3ananue 11

K Bam Ha cobecenoBaHue Ha OJHY U3 KJIIOYEBBIX JIOJDKHOCTEH B KOMIIAHMM MPHUILNEN IPETEHIEHT,
myxurHa 30 jet. JlaHHBIE €ro pe3toMe, KOMIETEHTHOCTh U OMBIT paboThl MpeBbIAOT Bamm oxuganus. 91o
MMEHHO TOT, Koro Bsl Tak nonro uckanu. M BoT couckarens cuauT nepen Bamu B BecbMa HEOPEKHOI mo3e.
OnHa U3 nepBbIX ero ¢ppas 3BYyUHT TaK:

— Hy, naBaiite, 3agaBaiiTe MHE CBOM BOIIPOCHL. Sl fgake 3Har0, 0 yeM UMEeHHO BbI MeHs cripocure. S Bce
BOIIPOCHI 3HAK0 HAU3YCTh.

Bonpocs! u 3aganus:



1. Kak Bs1 nymaete, mouemy KaHAUAAT Tak ceOst BeaAeT?
2. Kakue TexHOJI0THH 0TOOpa KaHJUIaTOB HA TPYIAOYCTPOHCTBO Bhl Oyaere ucmonb30BaTh?
3. Kakoe pemienne Bol npumete u nouemy?

3amanue 12

Pabouune pa3HBIX CHENUATLHOCTEH yCTpamBaIOTCsA Ha pabOTy Ha 3aBOJI, MPOXOAST MPOU3BOJICTBEHHOE
oOy4eHwue, MoayJdaroT KBaTU(QUKAITMOHHBIA pa3ps/l U YBOJIBHSAIOTCS C MIPEANPUATHS B TCUCHHUE T'0J1a.

3amanue:

— OIICHUTE CUTYAIIMIO, BBISBUTE €€ MPUYHUHBI M BO3MOXKHBIN yIepo;

— pa3paboTaiiTe MepONpHUATHS, O0ECIICUNBAIOIINE 3aKPEIUICHUE PA00UNX HA MIPEATIPUSITHH.

3ananue 13

Bel — pykoBomuTens KpymHOW KommaHuM. Bam TpeOyercss HOBBIM cekperaph. CobecemoBaHue u
UCTIBITATEIbHBIN CPOK MPOIUIM TPH KaHIUAATA CO CIEAYIOIIUMH NPO(PECCHOHANBHBIMH U JTMYHOCTHBIMH
xapakTepucTukamu (a, 6, B). Koro Bel mpumuTe Ha padoty? OO0OCHYHTE CBOE pEIICHHE.

a) Mimeer o4ueHb Xoporre mpoecCHOHATBHBIE HABBIKU U OOJBIION MOCITYKHOW CIHCOK, OPTaHU30BaH U
aKKypaTeH, HO B OOIIEHUH C ITOCETUTEIISIMU MPOSIBISIET IPyOOCTh ¥ HEJOOPOKENATETHHOCTb.

0) [IpodheccronanbHbIe HABBIKK Ha JOBOJIFHO BBICOKOM YpOBHE. BEXIHB, 00IIMTENIEH U pYKeTI00eH KaKk
C HAYaJbCTBOM, TaK U C MOCETUTEISIMU. AKKYpPaT€H U OPraHU30BaH, HO MPU STOM HE YMEET XPAHUTh CEKPETHI
(UpPMBI 1 MHOTO pa3roBapHBaET IO TeIe(OHY.

B) 3a HCHBITATENbHBIN CPOK MOKa3aj ceOs BOCIIUTAHHBIM U TOOPOCOBECTHBIM. JpyKento0eH 1 TaKTHYeH
B OOIIEHUH C TMOCETHTESIMH, HO TPO(EeCcCHOHANBHBIC HABBIKM HEJIOCTAaTOYHO Pa3BUTHL. He ymeer ajekBaTHO
pearupoBaTh Ha BO3HUKIINE MPOOTIEMBI.

[IpemioxuTe U NOSICHUTE CBOM BapUAHT PELICHUS.

3ananue 14

Bam, pykoBoauTento ciykObl YIpaBl€HHs I[EPCOHAIOM, IPEUIOKEHO IUPEKTOPOM pa3paboTaTh
MEPOIPHUATHS, IOBBIIAIOIINE YPOBEHb MOTUBALIMY U IIPOU3BOICTBEHHON JUCUUIUIMHBI HA MPEIITPUATHH.

3agaHue:

- chopmynupyiite anroput™m Bammx neicTBuii;

- OIIPEACIINTE OLIEHOYHBIE TIOKA3aTEIIN;

- OLICHUTE YCJIOBHBIM COILIMANIbHBIN U SKOHOMUYECKUHN 3PPEKT ME pONPUATHH.

3amanue 15

CoTpyIHUKH TEPUOAMYECKH OMAa3bIBAIOT HAa pabOTy WU MOpaHbIIE YXOIAT ¢ pabOThl, HO KOJUIETH
«MPUKPBIBAIOTY» IPYT Apyra. Bam, MeHemkepy Mo nepcoHaity, CTajio U3BECTHO 00 3TOM.

3agaHue:

- OLIGHUTE CUTYAIIUIO, OTIPENIETTUTE, €CTh JIU yrpo3a KaJIpoBOi 0€30MaCHOCTH;

- HA30BUTE MPEANoIaraéMble IPUUMHBI TAKOTO MOBEICHUS COTPYIHUKOB;

- IPEUI0KUTE MIPABUIIbHYIO TAKTUKY JEHCTBUM MEHEKEPY 110 IEPCOHAIY;

- pa3zpaboTaiiTe MeponpHUATHS, HCKIIOYAIOIINE TTOBTOPEHNE TTOJOOHBIX CUTYaI[Hil.

3amanwue 16

PykoBOaCTBO mpeanpusaTHS 3aWHTEPECOBAHO B IMOJYyYEHWU OOBEKTHBHOW WH(OOpPMAIMH O MOpPaIbHO-
MICUXO0JIOTMYECKOM KJIMMAaTe B KOJUIEKTUBE B PEXKUME PEaTbHOTO BPEMEHH.

3amaHmue:

- OIpeeNuTe, KaKuM 00pa3oM 3TO MOXKHO pPeain30BaTh;

- TaliTe OOIIYI0 XapaKTEPUCTUKY MOHHUTOPUHTA BHYTPEHHEW CPEIbl OpraHU3aIliH;

- ompeJenuTe, Kak qanHas nHopmalusa Oyner crnoco6cTBOBaTh KaapoBOil 0€30MacCHOCTH OpraHHU3aIlHH.

3amanme 17

K pykoBoauTento ciyx0bl yIIpaBiIeHUs IEPCOHATIOM TOJIONIENI COTPYIHHK U paccKa3ajl, 4TO KOHKYPEHTHI
KOMITAaHUU TIPEIJIOKUIA MY JCHEKHYIO CyMMY 3a TO, YTOOBI OH MEPUOJAUYECKH TepeiaBal UM WH(OPMALIUIO
0 Pa3JINYHBIX aCMEKTaX JEATeIbHOCTH CBOCH KOMIIAaHHUH.

3agaHue:

- OLIGHUTE CUTYAIIUIO, OTIPENICTUTE, €CTh JIU YTPo3a KaJIpOoBOM 0€30MacHOCTH OpTraHU3aIliy;



- pa3paboTaiiTe anroput™m Bammx neiicTBuii;
- NIPCAJIOKUTEC MCPOIIPUATH A, ITOBBIIIAIOIINUEC YPOBCHD JIOAJIBHOCTHU COTPYAHUKOB OpraHu3aIinuu.

3ananue 18

[Tpoananm3upyiTe CONMATBLHO-TICUXOJOTHUECKUE XapaKTEPUCTHKNA M THUIIbI MTOBEJCHUS KaHIUJIATOB Ha
TPYIAOYCTPOHCTBO M COTPYAHHKOB, MPEICTABIAIONIAE MOTCHIMAIBHYIO YIpO3y KaJapoBOi 0€30MacHOCTH
opranuzanuu. [IpuBenure mpuMepsl.

3amanue 19

K Bam, kak K pyKOBOJIUTEIIO CIYKObI YIPaBICHHUS IEPCOHAIOM, 0OPATUIICS COTPYIHUK OpPraHU3aluU U
pacckazaj, 4TO KOHKYpPEHTHI Balleld (UpPMBI MPEATIOKUIN eMy Oojiee BBITOJHOE MecTo paboThl, ¢ Oosee
BBICOKOH OILIATOM TPYZAA U MEPCIEKTUBAMU KapbEPHOI'O POCTA.

3amanue:

- OLICHUTE CJIOKUBLIYIOCS CUTYALUIO, OIPEEIINB €€ IPUUMHBI U TIOCIIEICTBHUS;

- pa3paboTaiiTe anroput™ Bammx neicTBUA U MPEAJIOKUTE TAKTUKY JEHCTBUI paOOTHHKA;

- OIIPEJEIUTE MEPOIIPUSTHSL, TO3BOJISIFOIINE B3SITh CUTYALIMIO 110 KOHTPOJIb

3anganue 20

Heckonbko aHel Ha3aa U3 KOMIAHUM YBOJIWJICS OJUH U3 BEIYIIMX MEHEIKEPOB OTAEIIa NPOJaX, U TENEPh
TpU €ro KJIMCHTa (OLIGHI) BaXXHbBIX IJIsA KOMHaHI/II/I) XOTAT ((yﬁTI/I BMECTC C HMM» B HOBYIO KOMIIAHHUIO.
OdunuanbHON MPUYMHON yXOJa KJIMEHTHl Ha3BaJIM BBICOKHE IIEHBI Ha YCIYIM W HHU3KHMHA cepBUC. Takxke
KOHKYpHpPYIOIIasd KOMIIAHMSA Hadalla AKTHBHYHO MAPKCTUHIOBYIO IIOJIUTUKY II0 MPUBJIICUCHUIO OPYIrux
COTPYJHUKOB U KJIMEHTOB KOMIaHUH. PyKoBOJICTBO 00ECTIOKOCHO.

3amanue:

- OLICHUTE CJIOKUBIIYIOCS CUTYAIIMIO U OXapaKTepU3ylUTe yrpo3y KaapoBoil 0€30MacHOCTH OpraHU3allNH;

- pa3zpaboTaiiTe alropuT™M JACHCTBHI PYKOBOACTBA KOMITAHUU;

- IPEATIOKUTE MEPONPUATHS, TIOBBIIIAIOIINE KAYECTBO 0OCTYKUBAHUS U CEPBUC;

- HaﬁHHTe BBIXO/ U3 CIIOKUBIIEHCS CUTyallul B MHTCPCCAaX KOMIIAaHUU U €€ COTPYAHUKOB

Kpurtepun (popmMupoBaHusi OlleHOK K IK3aMeHY

«OTJIMYHO/32a4TEHO» — CTYAEHT INpHOOpen HeoOXOIMMble YMEHHMS W HaBBIKH, MPOJEMOHCTPHPOBAI
HaBbIK IPAKTUYECKOTr0 IPUMEHEHUS OJy4YEeHHBIX 3HaHUH, HE JOMYCTUJI JJIOTMYECKUX U (PaKTUYECKUX OIINOOK

«X0po1o/3a4TeH0» — CTyJJeHT IpruoOpes He00X0AMMbIe YMEHHS M HAaBBIKU, TPOJIEMOHCTPHUPOBAI HABBIK
MPAKTUYECKOI0 PUMEHEHHUS MTOJyYE€HHBIX 3HAaHUH; T0NMYCTUI HE3HAUUTEIbHbIE OITUOKU U HETOUHOCTH.

«Y10BJIETBOPHUTEIBbHO/3aUTEHO0» — CTYJIEHT JIOMYCTUJ CYILIECTBEHHBIE OLTUOKH.

«HeynoB1eTBOpUTE/IbLHO/HE 3aUTEHO» — CTY/ICHT JIEMOHCTPUPYET (pparMeHTapHbIE 3HAHUS U3y4aeMOro
Kypca; OTCYTCTBYIOT HEOOXOIUMbIE YMEHMSI U HABBIKHU, JIOMYILEHbI TPyOble OLIMOKH.

Kypcosas padora
no qucuumiuHe «Kaaposasi 6e30nacHOCTb U KA/IPOBbIEe PUCKU»

CTYIIGHTaM npeajaractcsa BBI60p TEMBI H3 CIHCKa B COOTBCTCTBUU C TIOPAJAKOBBIM HOMCPOM
o0yyJaromerocst B CIHMCKe IPYIIbl B 3JIEKTPOHHOM XypHaie. IIpu HeCOOTBETCTBUM PEKOMEHIOBAHHOW TEMBI
KEJIaHUAM CTYACHTA, MOXHO €€ U3MCHUTD IO COrJIaCOBAHUIO C IMPEIIOaAaBaTCICM. CTYJIGHT MOXKET NPEIIIOKNUTH
U CBOIO TEMY C HEOOXOAUMBIM OOOCHOBAHUEM €€ Pa3pabOTKH.

Tematuka KypcoBbIX paOOT MEPUOIMUECKH NEPECMATPUBAETCSA C YUETOM aKTyaJbHOCTU M MPAKTHYECKON
3HaYMMOCTH HCCIEAYeMbIX MpOoOJeM JUIsl peau3alii KaJpoBOW MOJUTHKH BOOOIIE U JKEJIE3HOA0POKHON
OTpaciiv, B YaCTHOCTU U KaJPOBOT0 MEHeKMeHTa B 1ejoM. [Ipu packpbITHH TeMBI KypcOBOM pabOThl CTYAECHT
JIOJDKEH MCIOJIb30BATh MPAKTHUECKUI MaTepuall, HeOOXOAUMBIN /711 TPOBEACHUS MCCIIEJOBAHUS U HANHCAHUS
paboTHI.

TemaTnka KypcoBbIX padoT

1. Ponb 1 MecTo KaJipoBO# O€30MaCHOCTH B CUCTEME YIIPABIICHUS IEPCOHAIIOM.
2. OtpacneBas crienrduka 00eCIeUeHHs KaJpoBoii 0€301MaCHOCTH OpraHU3aliii B COBpeMeHHoU Poccun.
3. Ctparerndeckue moaxoabl K 00ECIeUeHHI0 KaIpOBO 0€30MacCHOCTH OpraHU3aIiH.



4. CrpareruvyecKkue IeJIH W TPUOPHUTETHI, CHIDKAIOIIME KaJApPOBYI0 O0€30MMacHOCTh COBPEMEHHOM
OpraHM3alMH.

5. MeTtoapl IpOTUBOICHCTBHSI YTPO3aM KaJpOBOH OE30MaCHOCTH OpPTaHU3aIluH.

6. Haiim nepcoHana Kak BaXHEHUIIHIA 3Tan o0ecriedeHns: KaapoBoi 0€30MacCHOCTH MPEANPHUITHS.

7. OcHOBHBIE TPYIIIIBI PUCKA B KaIpOBOI 0€3011aCHOCTH OpraHU3aIuu.

8. JlosmpHOCTB MepcoHasia Kak BaKHEHIINH GakTop obecrieueHus KaJpoBoii O€30MaCHOCTH MPEIIPUSTHSL.

9. KouTponp 3a TmepcoHAIOM Kak BakHeHmMi (akTop obecredeHuss KaapoBOW 0€30MMacHOCTH
NPEIIPUSATHS.

10. IlpenoTBpaiieHne BEpOSITHBIX PUCKOB U YTPO3, CBSI3aHHBIX C HAMMOM M YBOJIbHEHHEM IIEpCcoHaIa.

11. TloTeHUMaJbHO OMACHBIE TICUXOTHUIIBI KAaHAUAATOB HA TPYAOYCTPOMCTBO, OIpPEACIISIOIINE
MOBBILIEHHYIO BEPOSITHOCTh YIPO3 KapOBOil 0€30M1aCHOCTH OpraHHU3aIl|H.

12.®DakTopsl U KpUTEPUU KAAPOBOI 0€30MaCHOCTH OpraHU3aIHH.

13.KaapoBbie TeXHOJIOTUU 00ecrieueHus: KaJpoBoil 0€30MacHOCTH OpraHU3aI|H.

14. Ponb cityxObI epcoHana B 00eCIedyeHNH KaJpoBOi OE30MaCHOCTH OpraHu3alliy.

15. Ponb 1 3a1aun obGecrieueHus: KaapoBoii 0e30MacHOCTH B CUCTEME YIIPABICHUS MEPCOHATIOM.

16.Cnyx06a 6€301macCHOCTH COBPEMEHHOM OpraHU3aIlui: OCHOBHBIC (DYHKIIMU U 3a]1a4H.

17. IIpobaemMbl KaApOBOT0 00ECTICUCHHSI CITYKOBI O€30ITaCHOCTH OpPraHU3alluH.

18. IlpoTuBOIEHCTBUE YIPO3€ IEPEMAHUBAHNS COTPYIHUKOB OpraHU3aIiH.

19. IIpoTuBoAeiicTBHE Yrpo3e CKIOHEHUS COTPYJHUKOB K HApPYIIEHUIO CBOMX O0S3aTENbCTB MEpen
paboToaTerem.

20. IIpoTuBoAeiicTBHE YIpO3€e MOKYIIEHUI Ha COOCTBEHHUKOB U TOII-MEHEX)KEPOB OpPraHU3alllu.

21. Meroasl IpOTHUBOJEHCTBUSL yrpO3aM HMMYILECTBEHHON 0€30IacHOCTH OpPraHu3alllyd CO CTOPOHBI €€
nepcoHaia.

22. MeToapl IPOTHBOACUCTBHS Yrpo3aM WHGOPMALMOHHON O€301MacHOCTH OpraHU3aIlH CO CTOPOHBI €€
nepcoHaia.

23. MotuBauus COTpyJHUKOB OpraHU3allK B LIETSX 00ecleyeH sl €€ KaJpoBOil O€30M1aCHOCTH.

24. YrapapneHue nepcoHaIoM OpraHu3aIiy B LEeNsAX odecrneueHus ee nHGOpMalMOHHONW O€30MacHOCTH.

25. YupaBneHrne NepCcoHaIoOM OpraHu3alyy B IelsiX o0ecneueHns ee MMYIIeCTBEHHOH 0€30macHOCTH.

Kpurepun ¢popMupoBaHus 0O11eHOK 110 HAUCAHMUIO U 3aIIMTE KYPCOBOH padoThI

«O1anuHo» (5 6aiI0B) — MoOMy4yaroT o0yvaronmecs, oopMHUBIIHE KYPCOBYIO pabOTy B COOTBETCTBUH C
MpeIbABISEMBIMUA TPEOOBAHUSAMU, B KOTOPOU OTPa)KEHBI BCE HEOOXOMMbIE PE3YNIbTaThl IPOBEACHHOTO aHAJIN3a,
c/ieTIaHbl 0000IIAOIINE BEIBOIBI M TIPEIOKEHBI PEKOMEH IAIMN B COOTBETCTBUY C TEMAaTHKOH KypCOBOI pabOTHI,
a TaKke TPaMOTHO U MCUEPIIBIBAIOIIE OTBETUBIINE HA BCE BCTPEUHBIE BOMTPOCHI MIPETOJaBaTeNs.

«Xopowo» (4 6anna) — moaydarT oOyuaromuecs, o)OPMUBIIHNE KYPCOBYIO pabOTy B COOTBETCTBHH C
MpeIbABIsIEMbIMU TPEOOBAHUSIMU, B KOTOPOH OTPaKE€HBI BCE HEOOXOAMMBIE PE3YNIbTaThl IPOBEACHHOTO aHAJIHN3a,
c/ieTIaHbl 0000IIIAOIIME BEIBOJIBI M ITPEIIOKEHBI PEKOMEHIAIIMN B COOTBETCTBHU C TEMAaTHKOH KypCOBOM paOOTEHI.
[Tpu 5TOM Mpu O0TBETaX Ha BOMPOCHI IPENoAaBaTes 00yJarouuiics TOMyCcTUI He OoJiee IBYX OLIUOOK.

«YaoBiaeTBoputeabHo» (3 Oamia) — momydaroT oOydaroniuecsi, o(GOpMHUBIINE KYypCOBYIO paldOTy B
COOTBETCTBUHM C MpeAbSBISeMbIMH TpeOoBaHusMU. [Ipm STOM TpM OTBETax Ha BOMPOCHI MPENOJABATEINS
oOydJaronuics JomycTuia 6osee TpEX OmmnooK.

«HeynosjierBoputeibHo» (0 6a7II0B) — CTAaBUTCS 32 KYPCOBYIO paboTy, €CIM YHCIIO OIIMOOK U HEJJOUETOB
IMPEBBICUIIO YﬂOBHeTBOpHTeHBHBIﬁ YPOBCHBb KOMIICTCHIINH.



