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Coneprxanue

IlosicHuTenpHas 3amucka.

TunoBsle KOHTPOJIBHBIE 33JaHUS WK WHBIE MaTepHalIbl Ul OLIEHKHM 3HAHWUN, YMEHH, HaBBIKOB U (MJIN)
OIIbITA AEATEJILHOCTH, XapaKTEPU3YIOIIHUX YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIUH.

Metoanyeckre MaTepHaibl, ONPEACSIONINe TPOLUEAYPY U KPUTEPHH OLIEHUBAHUA COPMHUPOBAHHOCTH
KOMIIETEHIIUH NPH NIPOBEACHUH IIPOMEKYTOYHOM aTTECTALMH.



1. HosicHuTEALHAA 3AMHCKA

Heﬂb HpOMe)Ky’TO‘-IHOﬁ aTTeCTallul — OLCHUBAHUC MPOMCKYTOYHBIX W OKOHYATCIBbHBLIX PC3YJIbTATOB
OoOyueHHs 10 JUCHUIUIMHE, OOCCICUYHMBAIONINX JIOCTHKCHHE IUIAHUPYEMbBIX Ppe3yJIbTaTOB OCBOCHHS
00pa3zoBaTeNbHON MPOTPAMMBI.

DopMBI IPOMEKYTOUHOM aTTECTALUU:
OYHAasi U 0YHO-3204HAasi PopMbI 00yUeHHUs - 3a4eT — 5, 6, 7, 8 ceMecTpbI.

[lepeuens komMneTeHINH, GOPMUPYEMBIX B IPOLECCE OCBOCHUS TUCIIUTUINHBI

KO[[ 1 HAMMCHOBAHUEC KOMIICTCHIIUN KOII HHJAUKaTOpa JOCTUIKCHUA KOMIICTCHI NN

YK-2 CnocobGen ompenensatb Kpyr 3agad B | YK-2.2 ~ dopmymupyeT  OpOeKTHYIO  3ajady,
pamMKax TIOCTaBIIGHHOW T H BBIOMPATH | OMpENesieT CHOCOOBI €€ pEIICHUsS CpPeACTBAMHU
ONTHUMAJIbHBIE CIIOCOOBI UX PEIICHUS, UCXOSI U3 | IPOEKTHOIO yIPaBJICHUS

JIEUCTBYIOIIMX TMPaBOBBIX HOPM, HWMEIOIIHUXCS
PECYPCOB U OTpaHUYEHUI

Pe3ynbrarel 00yueHus MO AUCHUILTUHE, COOTHECEHHBIE C MNTAHUPYEMbIMU
pe3yJibTaTaMi OCBOEHHS 00pa30BaTEIbHON TPOrpPaMMBI

Kox n HanMeHOBaHUE HHIMKATOPA Pe3ynbrarel 00y4eHus MO AUCHUTIIMHE OneHouHbIe
JIOCTHIKEHUS KOMITCTCHITUT MaTepuabl
(cemecTp - 6)

VK-2.2 ®opmynupyet npoekTHyio | Ooyuarowutics 3Haem: cpeactsa, | Bompocsr (1 - 14)

3alavy, OIPCACIIICT CIIOCOOBI €€ HHCTPYMCHTBI IPOCKTHOI'O YIIPABJICHUA U
pelICHrA CpCACTBAMU IMPOCKTHOT'O CIIOCOOBI pemiCHus NPOCKTHBIX 3aaa4
YIpaBJICHUA

Obyuarowuiicsas ~ ymeem:  popmynuposath | Samganus (1-4)
IOPOCKTHYIO 33Jady, LEIM U Pe3yJIbTaTbl
IIPOEKTa; BBIOUPATH CIIOCOOBI U MHCTPYMEHTHI
peleHus o mokaszaTessiM 3pheKTUBHOCTH

Obyuarowuiics énadeem: HaBbikamu | 3aganus (5-8)
IUTAaHUPOBAHMsI MPOEKTHBIX paboT U BbIOOpa
WHCTPYMEHTOB H CITIOCOO0B MX pean3aluu

[IpomesxyTouHast arTecTarus (3a4eT) MPOBOJAUTCS B OJTHON U3 CIEAYIOMUX (HOPM:
1) cobecenoBanue;
2) BeimonHenue 3ananuii B OMOC YHuepcurera.

2. TunoBbie! KOHTPOJILHBIE 32IAHUS WM HHbIE MATEPUAJIBI ISl OUEHKH 3HAHMI, yMEHMIi,
HABBIKOB M (MJIM) ONBITA AEATEIbHOCTH, XAPAKTEPHU3YIOIIMX YPOBEHb C(POPMHPOBAHHOCTH KOMIICTCHIM I

2.1 TunoBbie BONPOCHI (TeCTOBBIE 3aJaHUs1) 1JIsl OLIEHKH 3HAHHEBOr0 00Pa30BaTEJIHLHOI0
pe3yjabrara
ITpoBepsieMblii 00pa30BaTENbHBINA PE3YNIbTAT:

KO,Z[ W HAUMCHOBAHUC MHAUKATOPA JOCTHIKCHUSA O6pa30BaTCHLHLII>'I pE3ybTaT
KOMIICTCHII N

! TlpuBossaTcs TUMOBBIE BOMPOCH M 3ananHus. OUEHOYHBIE CPENCTBA, NPEIHA3HAYEHHBIE [ TPOBEIEHUS ATTECTAIIMOHHOIO
MEpOIPHUATHS, XpaHATCS Ha Kadeape B OCTATOYHOM JUIs NPOBEAEHUs OLIEHOYHBIX IPOLENyp KOJIWYecTBe BapuaHTOB. OIEHOYHBIE
CpEICTBa MOJUIEKAT aKTyalIW3alldd C YY4eTOM pa3BHTHS HAayKH, oOpa3oBaHUS, KYJIbTYpPbI, SKOHOMHKH, TEXHHKH, TEXHOJOTHH WU
conuanbHON cepbl. OTBETCTBEHHOCTH 32 HEPACIIPOCTPAHEHHE COJEPKAHNS OIIEHOYHBIX CPEJICTB CPEIU 00YJAIOIINXCSl YHIBEPCUTETa
HECYT 3aBeyIoMmHni Kadeapoil 1 MpenojaBarTelb — pa3padoTUHK OLIEHOUHBIX CPE/ICTB.



VK-2.2 ®opmynupyeT TpOEKTHYIO 3amauy, | Obyuarowutica  3Haem:  CPEICTBAa, HHCTPYMEHTHI
OTIPE/ICNIIET CIOCOOBI €€ PEIICHUs] CPEACTBAMHM | IPOCKTHOTO YIPABICHUS U  CIIOCOOBI perieHus
IIPOEKTHOTO YIIPABJICHUS MIPOEKTHBIX 3a/1a4

IIpumepsbl BonpocoB/3aiaHuii

1. JKu3HnenHviM YuKkiom npoekma A6Aaemcsi:

1) COBOKYITHOCTB CTaJMii pa3BUTHS 33 IEPUO/] CYIIECTBOBAHUS OOHEKTA

2) BpeMsl C MOMEHTa IIEPBOHAYAILHOTO MOSBJICHHUS HA PBHIHKE 0 MPEKPAIICHHUS PeaTH3aldy MPOSKTa Ha
JTAHHOM pBIHKE

3) ucXOAHOE MOHATHE IS UCCIENOBaHHMS NpobieM (UHAHCHPOBAaHUS pabOT MO MPOEKTY U HPUHATHA
COOTBETCTBYIOUINX PEIICHUN

2. Memoo oyenku npoekma, OCHOBAHHBIU HA CONOCMABNIEHUU CHMOUMOCMU OEHEeNCHbIX NOCMYNIeHUU 3a
APOCHO3UPYeMblil NepUo0 ¢ CYMMOU 3ampam O pearu3ayuy NPOeKma, Ha3vl8aemcs MemoooM:

1) peHTabEIBHOCTD UHBECTHITUI

2) BHYTpEHHEH HOPMBI TPUOBLIH

3) COBOKYIHOM MpUOBLIH

4) yncTOM TEKyIeld CTOUMOCTH

3. MemoOwl ynpaenenus npoekmamu KI04aiom 6 ceosi:

1) cereBoe MIaHUPOBAHKE U YIPABJICHUE

2) KaJeH1apHOe IUIAHUPOBAHUE U JIOTUCTUKY

3) cranapTHOE, CTPYKTYPHOE, PECYpCHOE IIIaHUPOBAHUE, MOJIEIMPOBAHUE
4) Bce BapHaHTbl OTBETOB BEPHBI

4. Ecnu 6 pezyiomame Npeo8apumenbHol OYEeHKU OCYWeCmBUMOCIU NPOeKMAa ¢ UCHOIb308AHUEM
9KCNEPMHOU CUCTEMbl YCMAHOBILEHO, YMO CHPOC HA NPOOYKYUI0 NPOeKma OyOem HeocpPaAHUYEeHHbIM, MO
3HaueHue hakmopa «Cnpoc Ha NPOOYKYUIO Npoekmay 0Jisk 0AHHO20 8apUAHMA NPoeKma 6yoem paeHo:

1) 0 6amios

2) 5 6ayoB

3) 50 6amnoB

4) 100 6amioB

5. [na oyenxu dHcusnecnocooOHoCmu npoOeKma aHaIUUpyom:
1) cutyanuto Ha peIHKE

2) COLIMOKYJIbTYPHBIE U IeMOorpaduuecKre noKa3aTeinu

3) oTpacneBble MPOrHO3bI

4) moka3arenu IKOHOMUYECKOH 3(PHEeKTHBHOCTH MPOEKTA

6. Pegpopmuposanue cywecmsyrouje2o uiu co30anue HO8020 NPeOnpusimus, eHeopeHue HOBOU CUCHEMbl
YHpasnenus, nposederue MencOyHapoOHol KOHGepeHyuu u m.n. — 3mo NPOEKM.............. (oguH OTBET)
1) TexHnyeckui
2) conuaabHBIN
3) opraHu3aIMOHHBIN
4) cMelaHHbIN
5) PKOHOMHUYECKUMA

7. Kakum xpumepuem u3 HuxicenepeyucieHHblX MONCHO ONpedeaums YCReuHocms npooykma? (00ur omeem,)
1) Permiena unu Het mpobiieMa, Ha pelieHrne KOTOPOr MPOIYKT ObLT HAalleNeH

2) Cpokamu peanu3aiuu

3) BeicTaBneHHBIMH OayiaMu

4) Het npaBunpHOro OTBETa

5) ®UHAHCOBBIMHU 3aTpaTaMH

8. Meneooicep, omeeuarowuii 3a ycheuwiHyo peaiu3ayuio 6ce20 NPOoeKma:
a) pYKOBOJMTENh MPOEKTA;




0) KypaTop MpPOEKTa;
B) MHBECTOP MPOEKTA;
T') 3aKa34MK MTPOCKTA.

9. Ynen xomanOwl ynpasnenuss nNpOeKmoM, TU4HO OMEeUarWull 3a 8ce pe3yibmamol NPOeKmd, - 9mo.
a) NHBECTOP IIPOEKTA; B) pyKOBOJIUTEIND IIPOEKTA;
0) KypaTop IPOEKTa; T') 3aKa34HK IIPOCKTa.

10. Pyxosooumenv npoexma:

a) BEIOMpaeTcst Ha 00IeM COOpaHNH KOMaH Ikl TPOCKTA,

0) Ha3HauaeTCs 3aKa3YMKOM JIO0 HHBECTOPOM IPOCKTA;

B) HA3HAYAETCS KypaTOpPOM MPOCKTA;

I') Ha3HAYaeTCs JIFOOBIM U3 BHEIIHUX CTCHKXOJIICPOB MPOCKTA.

11. I'pynna cneyuanucmos, HenocpeodcmeeHHo pabomaruwux Hao peairusayuell nPpoeKma — dmo:
a) NUHBECTOPBHI POEKTA;

0) KOOpPAMHAIIMOHHBIN COBET;

B) KOMaH/1a IPOEKTa;

') PYKOBOJAMTEIb, KypaTOp M KOHCYJIbTAHThI TPOEKTA.

12. OcrosHoti cmpykmypHou eOunuyel ucnoinumeneti NPOeKma sA6JsAemcs:
a) KOMaHJa MPOEKTa;

0) MPOCKTHBIN KOMUTET;

B) IIPOEKTHAas Opurana;

B) o01iee coOpaHue y4acTHUKOB.

13. Ynenwt komanovl npoekma HenocpeoCmeeHHo NOOYUHSIOMCAL:
a) PYKOBOJUTEIIO MAaTEPUHCKON KOMIIAaHUH;

0) KypaTtopy MpOeKTa;

B) PYKOBOJIUTEIIO MPOEKTA;

T') UHBECTOPY MPOEKTA.

14. Vnpaenenue komanooi npoekma exurouaem cieoyioujue npoyeccyl.
a) popMUpOBaHNE KOMAaH/IbI;

0) pa3BUTHE KOMaH/bI;

B) yIIpaBJI€HHE KOMaHOM;

T') YBOJIbHEHUE KOMaH/IbI.

2.2 TunoBble 3aJaHUs VI OLIEHKH HABBIKOBOI0 00pa30BaTeILHOIO pe3yJbTaTa

[TpoBepsiembIit 00pa3zoBaTEIbHBIN pe3yIbTaT:

Ko n HamMeHOBaHWE HHAMKATOPA JOCTUKEHUS OO6pa3zoBaTeIbHBIN pe3yabTaT
KOMIIETEHLIMHI

VK-2.2  ®opmynaupyer  OpoekTHYH  3amauy, | Oboyuarowutics ymeem. GOPMYIHPOBATh NPOESKTHYIO
ompenenseT CcrnocoObl €€ pemeHus CpeACTBaMU | 33jady, LEeNd W Pe3yNIbTaThl MPOEKTHI, BHIOMPAThH
MPOEKTHOT'0 YIPaBJICHUs CMOCOOBI U HMHCTPYMEHTHI PEIICHHUs MO MTOKa3aTeNsIM
s dexTuBHOCTH

IIpumeps! 3aganuii:

3aganue 1.
CoriacHO TMPHUBEIECHHBIM B TaONHIlE MyHKTaM, CIEIaeTe COMOCTABJICHHE OIMEPAIlMOHHONW W TPOSKTHOU
JEATETbHOCTH IPEAPUSATHUSA.
Pe3ynbTathl comocTaBieHne MPEA0CTaBbTE B BUIE TAOIHUIIHI.
Tabnuma 1 — ConocraBieHue OnepanuoHHON U MPOSKTHOU e TENbHOCTH MPEATIPUSTHS
| No ‘ Psn conocraBnennit ‘ OmneparmoHHasi JAESITEIIBHOCTD ‘ [IpoekTHas neATeIbHOCTh




CreneHn periaMeHTaluu
onepauuu

OnopHasgs  OpraHu3alMoHHas
CTPYKTYpa

JnurenbHOCTH

Cas3pb co cTpaTeruen
NpEANPUAITHS

XapakTepHbIN Pe3yJIbTAT

3apanme 2. Chopmynupyiite menb mpoekra (TeMy OOYYaIOLIMIiCS NpeiaraeT CaMOCTOSTEIbHO WIIH
3a/1aeTcs NPEroiaBaTeeM) B COOTBETCTBUH € 33/1aHHON HepapXHei:

- TeHepaJIbHas LEeNb IPOCKTa;

- IOAILIENN TIEPBOTO YPOBHS (IIPOMEKYTOUHBIE II€TH, COBOKYITHOCTh KOTOPBIX OOBSCHSET

TreHEPAIbHYIO 11EJIb);

- IOAILIENIH BTOPOTO YPOBHS (HeOOIbIINE e, OOBSCHSIIONINE NOILENN IIEPBOTO YPOBHS)

3ananmne /Keiic 3. Qopmuposanue komanovl npoexma no opeanu3ayuu U npo8eodenulo NPa3zoHUKoS.

[IpennoxkeH NpoeKT co3JaHusl areHTCTBA 110 OPraHU3aluu U MIPOBEIEHUIO IIPa3AHUKOB. B nocnennue
TOJIbl B POCCUNCKYIO OM3HEC-KYIbTYPY MPOYHO BOILIM KOPIOPATUBHBIE MTPA3AHUKH. MHOTHE OpraHU3aliu
IMIMPOKO OTMEUAIoT roduien Gupmel, ee BiaaensieB, HoBbIi rox u apyrue npa3aHuku. UToObl mpa3aHuK
MOJTYYUJICSI BECENIbIM, MHTEPECHBIM M 3allOMHHAIOIIMMCS, OpraHU3aluu JAOCTATOYHO YacTO MPUBIICKAIOT
CHELHAINCTOB, KOTOPBIE 3TO TOPKECTBO NPO(PECCHOHATBHO OPTraHU3yloT. MHOTHE TpakIaHe H Ui
MPOBEJICHHUS CEMEUHBIX MPAa3AHUKOB 0OpaIIatoTCs K YCIyraM Crieluain3upoBaHHbIX (GUPM.

[Ipennomnaraercs, 9TO ar€HTCTBO OY/AET OKA3bIBAaTh KIIMEHTAM CIICAYIONINE KOMIUIEKCHBIC YCITYTH.

1) Opranu3anus KOPInopaTUuBHBIX MEPOIIPUSATHIA.

2) Opranu3anust J1eTCKUX Mpa3JHUKOB.

3) Opranu3zanus 1 NpoBeCHUE YACTHBIX MPa3JHUKOB.

4) Opranuzanys CeMUHApOB U KOHPEPEHIUH.

B neranbHbIi nepeveHp yCIyr BXOAAT 3aKylKa MPOAYKTOB U HAIUTKOB, HOJ00P 3aJI0B AJIsl IPOBEJCHUS
MEpOTIPUATHI, pa3paboTka MEHI0, MOA00p O(HIIMAHTOB, YKpaIleHHE 3aJI0B W JPYTUX IOMEIICHUH,
opranuzaius (QypueroB, o¢popMIIEHHE CTOJOB, pa3paboTKa CLEHapueB MPa3JHUKOB, OpPTraHMU3ALUSA
MY3BIKaJIbHOTO OQopMiieHus, pa3paboTka M peaju3alus pa3BieKaTelbHOW IPOrpaMMbl, BHUIEO- U
dorocremKa, opranuzaiys erepBepKkoB, Pe10CTaBICHNE TPAHCIIOPTA, OKa3aHHUE MONIUTpadUIecKuX yCIyT
(mpurnameHus, IporpaMMbl MEPOTIPUATHI U Jp.), TOATOTOBKA MPE3EHTAMOHHON MPOAYKLIUHU U JIp.

Jlnis peasin3aliuy TaHHOTO MPOEKTa A0JKHA OBbITh chopMupoBaHa rpodeccuoHanbHasi KOMaHaa.

3aaHus K Keucy:

1. IIpennoxkuTte NpUMEPHBIN COCTaB KOMaH/IbI IPOEKTA.

2. [lepeuncnure OCHOBHbIE (PYHKIIMOHAIBHbBIE 00513aHHOCTH Ka)KJ0T0 WiIeHa KOMaH/Ibl.

3. Chopmynupyiite TpeOOBaHMS K KaXKAOMY YJIEHY KOMaH/IbI

3apanmne 4. Chopmupyiite KOMaHIy MO pe3yiabTaTaM NpoxokaeHus Tecta benbuna. Pacmpenenute
pPOJIM YYACTHUKOB KOMAaH/Ibl, ODUEHTHUPYSICh HAa PE3YJIbTaThl TECTA.

VK-2.2  ®opmynupyer  NpOeKTHYIO  3aaauy, | Obyuarowuiica é1adeem: HaBbIKAMU TIAHUPOBAHUS
OTIpe/ICNIIET CIOCOOBI €€ pEelIeHUS CPeJICTBAMHU | MPOCKTHBIX paboT W BBIOOpA HWHCTPYMEHTOB H
MPOEKTHOTO YIIPABICHUS Croco00B X peann3aliu

3ananme 5. [IpoekT Npou3BOJACTBA MATKUX UTPYIIEK CBOAUTCS K 14 onepauusM:

Hanmenoanue onepanun | Homep | B3aumocssisbs, HopmaruBHas Wurepsan, B
IpeabIIyIIee IIPOJIOJIKUTENIBHOCTD | KOTOPOU
coObITHE IIPOJIOJKUTEIIBHOCTD
olepanuy IonanaeTt
C BEPOSITHOCTBIO
99%
Packpoii TkaHu A 10 9-13




Packpoit marepuana s | b 12 10-15
OJICHKTBI

Packpoii marepuana s | B 6 o7
JCKOPATUBHBIX 3JICMEHTOB

Oxkpacka 3aroToBOK r 4 3-4
ITommB KocTIOMA Ji| 12 10-17
HaOuBka urpymku E A 16 13-21
Cy1ika 3aroToBoK K I 10 8-10
[TomuB akceccyapoB 3 B 9 8-14
[IpukneuBanue 3arotopok | 1 X 8 7-10
VYkpameHnue kocTioma | K Ji| 11 6-17
BBILIUBKOU

OneBaHue UTPYIITKH JI KUNE 4 3-4
[TpummuBanue akceccyapos | M 3J1 7 5-9
YnakoBka H M 3 2-3
OTrpy3ka UrpymKku O H 2 1-3

1. I[Toctpoute ceteBoii rpadux merogom OV u OC.

2. IIpousBenuTte pacyer cereBoro rpaduka merogqom CPM. Onpenenute pe3epBbl BpEMEHH O OMEPALIUSIM.
Omnpenenute pabOTHI, BXOASIINE B KPUTHUECKHH MyTh. CemnaiTe BHIBOIBI.

3. IIpousBeaute pacuet cereBoro rpaduka merogoM PERT. Onpenenure paboThl, BXOASIINE B KPUTHIECKHIMA
nytb. CraenaiTe BHIBOABI.

3aganme 6. IloctpoiiTe cereBoil rpad BBHINONHEHUS Balleld KOHTPOJIBHOW paboThl. Kakwe omneparmm
ABISIOTCS KpuTHueckumu? KakoBa NMpoOAOIKUTENBHOCTh paboThl Haja mpoekToM? Kakue pecypcsl Bam
HeoOxomumel? Iloctpoiite rpaduk [aHta mIs pacmpeneneHus pecypcoB M COCTABJICHHUS PaCIHCAHHS
IPOEKTA.

Keiic 7. ®opmupoBaHue KOMaHIbl Ul peaji3allid IPOEKTa CTPOUTENIHCTBA KOTTEIXKHOIO IIOCEIIKa.
Korremxnpiii nocenok «HeGecuslity Oyaer moctpoeH B 20 MHH e€31bl OT LEHTpa I.YibsHOBcka. OH
pacrojio’)KeH B HENOCPEICTBEHHOW OJIM30CTH OT cyiuecTBytomero mn. KpacHbelil Sp, mpuMbIKaromero c
BocToKka. KpacHelii SIp B cuiy cBOEro OTIIMYHOIO MECTONOJOXEeHMs (Ha Oepery peku Bonarm psuom c
COCHOBBIM OOpPOM) W OJIArOMpPHUATHOTO KIWMaTa CpeAH >KUTENed ropoja W OO0JacTH CHHUCKAN ClaBy
KypopTHOro mecra. KpacHslii SIp akTUBHO OTCTpauBaJICsi, U B HACTOSIIEE BPEMS MO3MIMOHUPYETCS KaK
MECTO OTJAbIXa, TJ€ BJOJb PEKHU pPACHoJIaraloTcsl caHaTopuM M TypOas3pl. CTpouTenbHas IMJIOLIAAKA IS
CTPOMTENBCTBA IMOCETKa UMEET HEOOXOAUMYIO MHPPACTPYKTYpPY: - MPOBEACHO JIEKTPUUYECTBO; - BEAETCS
paboThel MO yCTPOWCTBY JIOpOT; - B Osmkaiimiee Bpems nosiBUTCS ra3. Ilmomans tepputropun mocenka
cocraBisieT 24 ra. IIpenycMOTpEeHO CTPOMTENBCTBO MHAMBHUAYAJIBHBIX JKUJBIX JOMOB, a TaKK€ BOCBMH
MHOTOKBAPTHPHBIX JKWIBIX AoMoB (l-, 2-, 3-xomHaTHBle KBapTupbl). [lnomags ydacTkoB moJ
UH/IMBUYAJIBHOE KUJIO€ CTPOUTENHCTBO — 8-12 COTOK, BO3MOKHO 00bEAMHEHNE YYaCTKOB IUIONIAIbI0 J10 1
ra.

3aoanue k xeticy: 1. Cuntas ceOs pyKOBOAUTENEM IPOEKTa, CHOPMHUPYHTE KOMaHIYy ISl yNpaBJIEHUS
JaHHBIM MpoekToM. 2. CdopmynupyiiTe OCHOBHbIE (YHKIMOHAJIBHBIE OOS3aHHOCTH Ka)XJO0ro 4YJIeHa
KoMaH[bl. 3. Ouenute paboTy KaKAOro U3 COTPYIHUKOB M BHECUTE HEOOXOIUMBIE U3MEHEHMS B COCTaB
KOMaH/Ibl U (DYHKIMH ee YWICHOB C LEeJIbI0 00eCIIeYeHUs BhIIOJIHEHHS IPOEKTA B YCTAHOBIICHHBIE CPOKH U C
BBICOKHM KaueCTBOM.

3aganue 8. Vcrmonb3ys METOJ MHOTOKPUTEPHAIBLHOW OIICHKH, BBIOEPUTE ONTUMAIBHBIA BapuUaHT B
CIEAYIOUIEH CUTYaINU:
Bbl — MeHemKep Mo pekaMe KOMIIAaHWU 10 MPOJIaXKe CTPOUTEIHHBIX MaTepuaioB. Bam mopydunu cpouHo
MMOATOTOBUTE PCKIAMHBIC MAaTCpHabl K BBICTABKC, KOTOpas OTKPOCTCA YCPE3 TPU HCACIIH. Bawm HY>XHO
BbIOpaTh monurpaduyeckyro (¢upmy, KoTtopas OBICTPO, KaYeCTBEHHO CMOXKET H3TOTOBHUTH PEKJIAMHBII
oyxier kommanuu (HyxHO 300-500 mTyk). Bl 003BOHWMIM Tpu (GUPMBI B COOpad CIEAYIOIIYIO
UH(POPMALIUIO:
®upma A.
MoryT U3roToBUTh OYKJET 3a 2 Henlenu, eciu Bbl mpenoctaBuTe Bech Marepuai: TEKCT, ¢ororpaduu,
pucyHku. Maker Oykiera pa3pabaThIBaeT XYIOKHUK (GHPMBI A, 00s3aTENHHO COTJACOBAaHHE MaKeTa C
3aKa34YMKoOM. MHUHMMaIbHBIA TUpak 3akaza — oT 100 sx3emmisipoB. PupmMa HAXOAUTCS HA JPYTOM KOHIIE




ropoja, A00UpaTbcsa 10 Hee OKoJo 45-TM MHUHYT, CBOMX KyphepoB y HHUX HeT. lleHa — cooTBeTcTByeT
ycIoBUsIM, ycTpanBaeT. KauecTBo monurpaduu xopoiee.

®upma B.

MoryT H3roTOBUTH OYKJIET B CXKaTble CpokM — 4 aHA. Maker OHM He pa3palaThIBalOT, BBl J0MKHBI
MPEIOCTaBUTh CBOW TOTOBBIM MakeT. JTama COIJIacOBaHUS MakeTa ¢ 3aKa3yuKkoM HeT. dupmMa HaXOIUTCS
Henaneko oT Bamiero oduca, B 10-t MuH. X076061. CBOUMX KYyphEpOB y HHMX HET, HY)KHO €XaTb CaMOMY.
MuHUManbHBIA THpPaX, KOTOPBIA MOXHO 3aka3arb, - OT 300 sk3eMusipoB. LleHa M3roTOBIIEHHS OYEHb
Hu3kas. KauectBo nonurpaduu cpennee.

®upma C.

Bricokoe kauecTBO nonurpaduu, CpoK U3rOTOBJICHUS — 2,5 Hellenn {0YeHb MHOTO 3aKa30B). MUHUMAaIIbHBINA
THPaX, KOTOPBIH MOKHO 3aka3aTh-0T S00 mTyk. ECTh CBOM XyT10KHHUK, KOTOPBI MOXKET IMTOMOYb pa3padoTaTh
MaKeT, MOICKaXeT, Kakue Gpororpaduu, puCyHKH MOA0HIYT, COTIACOBBIBAET MAKeT C 3aKka3uukoM. Eciu ecth
HE00X0aMMOCTh, (poTorpad KOMITAHUH BBIE3KACT K KIUEHTY U AesiaeT HeoOxoaumbie (hoTorpadun Hy>KHOTO
KadyectBa. Pupma HaxomuTcs Aaieko, B 1,5 Wacax e3/bl, HO €CThb CBOS KyphepcKas Ciyx0a, OyKIeThl
JIOCTAaBAT 10 Jiro0oMy azpecy. LleHa oyeHb BbICOKasI.

2.3. IlepeyeHb BONPOCOB Al MOATOTOBKH 00y4AIOIIMXCH K NPOMEKYTOYHOH aTTeCTAMHI

IIpumepHbIe BONPOCHI K 3a4eTy — 5 ceMecTp.

1. Meronbl caMOHACTPOUKH It PPEKTUBHOTO PEIICHUS 3a/1a4.

2. CouuanbHbIi IPOEKT: 1€, 3a]1a4, Pe3yJIbTaThl.

3. CouuaibHBIH MPOEKT: OTPAHUYCHUS, OKPYKAOIIAs cpeia, MoTpeduTenn

4. TlapTHepbl CTYIEHTOB IIPU peanu3anuu noaxona «O0ydeHue ciry>KeHueM»

5. Tlouck mapTHEPOB MPH CO3AAHNU U PEATH3AINH COUAIBHBIX POEKTOB.

6. HudopmannonHoe oOecreueHHe  COLMAIBHBIX  NPOEKTOB:  HMH(OPMAIMOHHBIE,  COLUAIBHO-
opueHtrpoBanHble maatdopmel (Pocmomnonexs, o6po.PO u ap.)

7. TI'panTomarenu U rpaHTOIONyYaTEIH

8. BricTpanBaHHe KOHTAKTOB C OTEHIMAIBHBIMY MMAPTHEPAMU: 3TAIbl, KOHTAKTHAst ”HQOPMALHS U JIP.

9. Dranbl NpOeKTHOI paboThI

10. IlpoekTtHass apearenbHOCT. OTIMYME OT ONEPAIMOHHON JEATENBHOCTH. Pe3ymbTaTbl MPOEKTHOU
nesTenbHOCTH. [IpomykT

11. [IpoeKT: npu3HaKu, OTIUUYUTEIbHBIE OCOOCHHOCTH, BUJIBI.

12. MeTtonibl 1 THCTPYMEHTBI IPOEKTHOW J€SATEIbHOCTH.

13. OrpaHnyeHns TPOEKTOB.

IIpumepHbIe BONpockI K 3a4eTy — 6 cemecTp.
Knaccudukanus npoekTos.
[Tpu3Haku mpoeKTa, KOTOpbIE ABISIOTCS YHUBEPCAIBHBIMU U XapaKTEPHBbI [UIs JTI000T0 MPOeKTa.
[IpoekT u Tekyias onepauoHHas AeSITEIbHOCTh — YTO OOILEro U YeM OHM OTJINYAOTCS.
Kpurepuu nenenongaranust poeKTOB.
OcHOBHBIE TPYIIIBI OrPaHUYEHH TPOEKTa (0XapaKTepU30BaTh).
®a3bl )KU3HEHHOTO IIMKIIA poekTa. [Ipoueccs, BXoadiye B Kaxayo (asy.
JlanpHee OKpyKeHue poeKTa U PakTopsl ero GopMHUpyromue.
bnmxHee okpyXeHHE IPOEKTA U €ro BIMSHUE Ha IPOEKT.
OcCHOBHBIE YYJaCTHUKH MPOEKTA.
0. PykoBouTens MpoeKTa U KpUTEPUH, IO KOTOPBIM €ro MOA0UPAIOT.
1. ®yHKIIMOHATBHBIE 00S3aHHOCTH PYKOBOIUTEIS TTPOCKTA.
12. OcobenHoctn paboOTHl B MPOEKTHOW KOMaHAE 10 CpaBHEHHIO C paboToOil B TpaaUIIMOHHOM
(YHKIIMOHATEHOM TIO/Ipa3/IeTICHUH.
13. OcHOBHBIE 3TaIbl MHUIMAIIUH [TPOEKTOB (XapaKTePUCTUKA).
14. TlpuunHBI THULIMALIUY TPOEKTOB.
15. OcHOBHBIE 3JIEMEHTHI TPOEKTHOTO aHAJIN3a U UX XapaKTepUCTHKA.
16. OcHOBHBIE 33J1a4M MPOCKTHOT'O aHAIH3A.
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17. OcHoBHBIC BUABI 3)(PEKTUBHOCTH TPOCKTOB.

18. Haznauenue u 00s13aTeNbHbBIE pa3/ieibl yCTaBa IPOSKTA.

19. Bei6op Hanbosee nepCcrneKTUBHONM MPOSKTHOM uaen (KaKuM 00pa30oM MOYKHO OCYIIIECTBHUTH).
20. Ha3naueHue u o0si3aTenbHbBIE pa3/ieibl yCTaBa MPOSKTA.

21. MeTo1bl OIICHKH SKOHOMHUYECKOH 3P (HEKTUBHOCTH MPOESKTA.

22. OCHOBHBIC 32/1a4¥ IIAHUPOBAHUS MIPOEKTA.

23. [IpuHIumnbl GopMHUPOBAHUS HEPAPXUUECKON CTPYKTYPhI padOT MPOEKTA.
24. OCHOBHBIC 32/1a4¥ KAJICHIAPHOTO TUTAHUPOBAHHUS.

25. I'padrueckrie METO/IbI KAJIGHJAPHOTO TIAHUPOBAHUS MTPOEKTA.

26. ®opmupoBaHue 6a30BOTr0 IUIAHA IO CTOMMOCTH MIPOEKTA.

27. Cmeta 1 010 DKET TPOeKTa (OTITHYHS).

[IpumepHbIe BONPOCHI K 3a4eTy — 7 ceMecTp.

1. OcHoBHBIE 3Tanbl pa3BUTHUS TEOPUH U NIPAKTUKH yIIPABJICHHS IPOEKTaMU B Halllel CTpaHe U 3a pyOexoMm.

OcCHOBHbIE OTJIMYHNS IPOEKTHOTO YIIPABIIEHUS OT TPAJIULUOHHOIO MEHEIPKMEHTA.

I'pynnsl nporieccoB, BXOJAIINE B CTPYKTYPY YIIPaBJIE€HUS IPOEKTaMHU.

OyHKIMOHAIbHbIE 00JaCTH, B KOTOPBIX PEATM3YIOTCS METOJbl YIpaBJIEHMsI NpOoeKTaMu (IpUBECTU

XapaKTEPUCTUKY).

CranpmapTthl B 007aCTH YIIPABICHHS TPOSKTAMH.

MesxayHapoiHble CTaHJapThl B 00JIACTH YIIPaBJIEHUS IPOECKTAMHU.

Opranu3zanus yrnpaBjieHHs CTEHKXO0JIIEpaMy IPOEKTa.

@DyHKIMOHANbHBIE O0S3aHHOCTH PYKOBOJIUTENS IPOEKTa B 3aBUCUMOCTH OT BUJAA OpraHU3allMOHHOM

CTPYKTYpPBbI YIPABJIECHUS IPOESKTOM.

XapakTepuCTUKa OCHOBHBIX IPOLIECCOB YIPaBIEHUs KOMaH/ON MPOEKTA.

9. VYmnpaneHue NpoeKToM B (PYHKIIMOHAIBHOW OPraHU3alMOHHON CTPYKTYpE.

10. XapakrepucTika NpoeKTHOW OpraHU3alMOHHON CTPYKTYPBHI.

11. XapakTepucTuka MaTpUUHON OpraHU3allMOHHON CTPYKTYpPBI U B UEM UJEsI €€ TOCTPOCHHUS.

12. CpaBHMTENbHBIN aHAIM3 JOCTOMHCTB M HEJAOCTATKOB OCHOBHBIX BHJIOB OPTraHU3ALMOHHBIX CTPYKTYpP
yIpaBIEHUS IPOEKTAMHU.

13. OcHOBHBIE TPYIIIBI IPOIIECCOB UCIIOTHEHUS TPOEKTOB (0XapaKTepu30BaTh).

14. OcHoBHBIE (DYHKLIMN CUCTEMBI KOHTPOJIS TPOEKTA.

15. OcHOBHBIE OOBEKTHI KOHTPOJISI B IPOEKTE.

16. [Tporecchl 3aKpHITHS POEKTA U MX Ha3HAYCHHE.

17. Ilponetypsl, HEOOXOUMBIE [T 3aKPBITUSL KOHTPAKTOB MPOEKTA.

18. MudpopmMannoHHbIe TEXHOJIOTHH B YIIPABICHUH ITPOSKTAMH.

19. KomMyHHKaIMK TPOEKTA.
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IIpumepHbIe Bompockl K 3a4eTy — 8 cemecTp.

WMHBECTUIIMOHHBIN ITPOEKT: LEJIH, 3a4a41, PE3YJIbTATHI.

NcTounuku puHaHCHPOBAaHNS HHBECTUIIMOHHBIX IPOEKTOB.
WNHcTpyMeHTH! UHAHCUPOBAHHS HHBECTULIMOHHBIX MPOEKTOB.
OCHOBHBIE TUIIOBBIE PECYPCHI POEKTA.

VYipasneHue pecypcaMu IIPOEKTa.

Pucku npoekTa: OCHOBHBIE TapaMETPBHI.

WnenTudukanus puckos.

VYrpaBineHue KauecTBOM ITPOEKTA B KOHTEKCTE PUCK-MEHEI)KMEHTA.
OcHOBHBIE IPUHLUIIBI TPOEKTHOTO aHAJIN3A.

10 HannoHaneHbIE NPOEKTHI: HA30BUTE U JAUTE KPATKYIO XapaKTEPUCTHUKY.

CoNoUA~AWNDE

3. MeToau4eckne MaTepualibl, ONpeaesione NPoueIypy U KpUTEPUH OlleHUBAHUS
c¢opMHPOBAHHOCTH KOMIIETEHIIMH IIPHU NIPOBEACHHH NIPOMEKYTOYHOH aTTeCTALMU



Kputepun opMmupoBaHus olleHOK 0 0TBETAM HA BONPOCHI, BHITIOJTHEHUIO TECTOBBIX 3aaHUii

- OIICHKA «OTJIMYHO» BBICTABIISCTCS 00yUYaIONMIEMYCsl, €CITU KOJIMYECTBO MPABUILHBIX OTBETOB Ha BOIPOCHI
coctapisieT 100 — 90% ot obmiero o6bEMa 3aJaHHBIX BOIIPOCOB;

- OLIEHKA «XOPOIII0» BBICTABIISETCS 00yUYaIOIeMyCsl, €CIH KOJIMYECTBO MPABUIIHHBIX OTBETOB HA BOMPOCHI —
89 — 76% ot o61m1ero 00bEMa 3a1aHHBIX BOIIPOCOB;

- OIICHKA «Y/I0OBJIETBOPUTEJIBLHO» BHICTABIISCTCS 00ydYaOMEMyCsl, €CTH KOJUYECTBO MPABUILHBIX OTBETOB
Ha TECTOBBIE BOMPOCHI —/5—60 % 0T 0011ero o6béMa 3aJaHHBIX BOIIPOCOB;

- OIICHKA «HEY/10BJIETBOPUTEIbHO0» BBICTABIISCTCS 00yUYAIOMIEMYCsl, €CITU KOJTMYECTBO MPABIIBHBIX OTBETOB
— meHee 60% ot o0mero 06bEMa 3aJaHHBIX BOITPOCOB.

Kpurepun ¢popmMupoBanusi OLEHOK 0 Pe3yJbTATAM BbINOJHEHUS 3aJaHU

«OTIMYHO/32a4TEHO0» — CTABUTCS 32 pabOTY, BHIIIOJHEHHYIO MTOJIHOCTHIO 0€3 OIMOOK U HEJJOYETOB.

«XO0poIo/3a4TeH0» — CTABUTCA 32 pa0dOTy, BBHIIOJHEHHYIO IMOJIHOCTHIO, HO TIpY HAJMYUU B HEH He Ooiiee
OJHOH Herpy0oil OIMOKN U OTHOTO HeloueTa, He 0oJiee TPEeX HEJJOYETOB.

«Y10BJIETBOPHUTEIbHO/3aUTEHO» — CTaBUTCS 3a palboOTy, €Clii OO0YYarOIIUICS MPABHIBHO BBIOJHWI HE
MeHee 2/3 Bceid paboThl WK JOMYCTUI HE OoJiee OAHON TpyOoil OmMMOKH U IBYX HEJOYETOB, HE OoJyiee OHOM
rpyooii U ogHOW HerpyOoi omuOku, He 0oyiee TpeX HETrpyObIX OIMIMOOK, OJHOW HETrpyOoOi OMMUOKH M JIBYX
HE/I0YETOB.

«HeynoBJjieTBOPUTEILHO/HE 3a4TEHO0» — CTABUTCS 32 pabOTY, €CIIU YHCIIO OIMOOK M HEJIOYETOB MTPEBBICHIIO
HOPMY JUISI OLEHKH «YIOBJICTBOPUTEIHHOY» HIITH TIPABHIIBLHO BBITTOJIHEHO MeHee 2/3 BCeil paOboThI.

Buner omubok:

- TpyOBbIC OMMOKW: HE3HAHWE OCHOBHBIX TOHSATHH, NMPABWI, HOPM;, HE3HAHWUE NMPHEMOB PEIICHUS 3a1ad;
OLIMOKH, TIOKa3bIBAIOIINE HETIPABIIILHOE TTOHUMAHUE YCIIOBUS MPEII0KCHHOTO 3a/IaHHsL.

- HerpyOble OMMOKU: HETOYHOCTH (OPMYITHUPOBOK, ONPEICTICHII; HepaIllMOHATBHBINA BEIOOP X0/1a pEIICHHUS.

- HEJIOYEThI: HePALMOHAIBHBIC TIPUEMbI BBITIOJHECHUS 3aJIaHKs; OTJCIbHBIC MOTPEITHOCTH B (POpMYyIUpPOBKE
BBIBOJIOB; HEOPEIKHOE BBITTOJIHEHHUE 33 JaHMUS.

Kpurepun popmupoBaHus OLEHOK 110 324eTy

«3auTeHo» - 00yJaIOIIUNCA JEMOHCTPUPYET 3HAHNUE OCHOBHBIX Pa3/IeIOB MPOrpaMMbl U3Y4aeMOTo Kypca:
ero 0a30BbIX MOHATHHA M (YHIAMEHTAIBHBIX MPOOJEM; MPHOOpesT HEOOXOIUMbIE YMEHHUS M HABBIKH, OCBOWII
BONPOCHI MPAKTUYECKOIO MPUMEHEHUS MOJYYSHHBIX 3HAHUMN, HE JOMYCTHI (PaKTUUYECKUX OLIMOOK MPH OTBETE,
JI0CTaTOYHO TOCJIEI0BATENIbHO U IOTUYHO U3JIaraeT TEOPEeTUUECKUI MaTepura, 10IyCcKast JINIIb He3HAYUTENbHbIE
HapyLIEHUs [TOCIIE0BATEIbHOCTH U3JI0KEHUS U HEKOTOPHIE HETOYHOCTH.

«He 3auTeH0» - BBICTABISETCS B TOM Ciy4ae, KOrja oOydaroImiuiics NEMOHCTPHUPYET (pparMeHTapHbIe
3HAaHUS OCHOBHBIX DPAa3/IeNIOB MPOrpaMMbl M3y4aeMOro Kypca: ero 0a30oBbIX MOHATHUH W (pyHIaMEHTaJIbHBIX
npobneM. Y 5K3aMEHyeMOro cJiabo BbIpaXeHa CIHOCOOHOCTh K CaMOCTOSITEIbHOMY aHAIUTHYECKOMY
MBILUIEHUIO, UMEIOTCS 3aTPYAHEHUS B U3JIOKEHUH MaTepualla, OTCYTCTBYIOT HEOOXOAUMbIE YMEHHUS U HABBIKH,
JIOTYILEHbI IPpyOble OMIMOKY 1 HE3HAHHE TEPMHUHOJIOIMH, OTKa3 OTBEYATh Ha TOTIOJIHUTEIbHbIE BOIPOCHI, 3HAHHUE
KOTOPBIX HEOOXOAUMO ISl TIOJTYUYEHUS MOJI0KUTEIbHOM OLIEHKH



