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1. IEJTA OCBOEHMSI JM CLIUIIJIMHBI (MOZY.J151)

1.1

Lesnpto TUCHMIUTHHBL « MEHEKMEHT» sIBIsieTcs: Tpo)ecCHOHabHAs TTOJrOTOBKA B COCTaBe 0a30BbIX AUCLHUILIMH MK
«O0s13aTenpHAs YacTh» B COOTBETCTBUH C TPEOOBAHHSIMH, YCTAHOBICHHBIMHU (heIepaibHBIM TOCYIAPCTBEHHBIM
00pa3oBaTesIbHBIM CTaHaapToOM (Tprka3 MuHoopHayku Poccun ot 12.08.2020r. Ne 954) st hopmupoBanus y
obyqaronmxcs obmenpodeccuonansHoi kommereHmn OIIK 4, ciocoOGcTByrome pemennio mpodeccHoHaTBHEIX 3a1a4
B COOTBETCTBHHM C BUAAMH NPO(ECCHOHANIBHOI AESTEILHOCTBIO.

2. MECTO JUCHUILJIUHbBI (MOAYJISA) B CTPYKTYPE OBPA3OBATEJIBHOU ITPOI'PAMMBI

[uxx (pa3aen) OIT: | B1.0.13

3. KOMIETEHIIUHU OBYYAIOIETOCs, ®OPMUPYEMBIE B PE3YJIBTATE OCBOEHUSA JUCIUIIJINHBI

(MOIYJIST)

OIIK-4 CriocobeH mpeyaraTb 3JKOHOMHYECKH M (PHHAHCOBO 0OOCHOBAHHBIC OPTaHN3AIIMOHHO-YIIPaBICHIECKHE PEIICHHS B
npodeccHOHaTBHOMN JesITeNbHOCTH

OIIK-4.1 OnnceIBaeT MpoOJIeMHBIE CUTYAIMH JISSITEIEHOCTH OpTaHN3aINH, UCIIONB3Ys TPOPECCHOHATBHYIO TEPMUHOJIOTHIO 1
TEXHOJIOTUU YIIPABICHHUS

OIIK-4.2 Ha ocHOBe aHayIM3a pe3yIbTaTOB MPOOJIEMHBIX CUTYallUi OpraHU3aliK IpesiaracT SKOHOMUISCKU B (PUHAHCOBO-
00OCHOBaHHBIE OPTaHU3AIMOHHO-YITPABIICHYECKHE PEIICHUS

OIIK-4.3 OHGHPIBaeT IMOCJICACTBHUS aJIbTCPHATUBHBIX BAPHAHTOB PCIICHHS ITIOCTAaBJICHHBIX HpO(l)CCCI/IOHaJ'IBHLIX 3a1aq

B pe3yabTaTe ocBOeHHMS IMCHUIIUHBI (MO1YJIs) 00y4aIOIIUHCH J0KEeH
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3HaThb:

3.1.1

OCHOBHBIE TEOPUH U KOHILIETIIIUY B3aUMOACHCTBUS JIIOJIEH B OpraHU3aliy, BKII0Yas BOIIPOCH MOTUBALIUY, IPYIIIOBOI
JUHAMUKH, KOMaHI000pa30BaHMs, KOMMYHHUKAIHH; JIUAEPCTBA U YIIPABICHHUS KOH(GIIUKTaMH, OCOOCHHOCTH YIIPABICHHS
OpraHU3alMsAMHU, POIH, QYHKIMHU U 33]Ja41 MEHEIXKepa B COBPEMEHHOI OpraHHU3alny.

3.2

YMmeThb:

3.2.1

BBIOMPATh U IPUMEHATH METOBI, IPOIEYPl MEHEPKMEHTA, JUATHOCTHPOBATH MPOOIEMbI B OPraHU3ALUIX U IPHMEHATh
OCHOBHBIE MOJIENIN IIPUHSATHS 3TUYHBIX YIIPABJICHYECKUX PEIIEHUM, OPUEHTHPOBATHCS B BOIIPOCAX YIIPABJICHHUS
OpraHM3aIMAMHE, MaTCPHATEHBIMH PeCypcaMy, (PHHAHCAMH, TTIEPCOHATIOM.
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Baanern:

3.3.1

HaBBIKAMHU NTPUMEHEHHS] HHCTPYMEHTOB M TEXHOJIOTUH MEHEXKMEHTa, METOAAMH TTOATOTOBKH M PeaIn3anuy
VIIpaBIIEHYECKHX PEIIeHNUH, Hala)KUBaHH KOMMYHHKAINH, MOTHBAIIMH PaOOTHHUKOB, pa3pemeHns KOH(INKTOB, cOopa,
00paboTKH 1 aHaIH3a HH()OPMAIUH 110 OTACIBHBIM IIpodIeMaM MEHEKMEHTa, METOIaMH OLEHKH () (EKTUBHOCTH
CHCTEM YIPAaBIICHUS OPraHU3aALUIMH.

4. CTPYKTYPA U COAEP KAHUE JUCHUIIJINHBI (MOIYJISA)

Kon HanmeHoBaHWe pa3eioB H TeM /BUI 3aHITHSI/ Cemectp | YacoB | Ilpumeuanue
3aHATHSA / Kype
Paznen 1. METOJOJOI'MYECKUE OCHOBBI U OB BEKT
MEHE/ZKMEHTA
1.1 MeHeKMEeHT: CyIIHOCTb, moHsTHE. /JIex/ 2 2
1.2 Opranu3aius Kak 00beKT MeHeKMeHTa. /JIex/ 2 2
1.3 Mertonb! aHaNIHM3a BHEIIHEH M BHyTpeHHEH cpenbl oprann3anuu. /T1p/ 2 2
1.4 KynpTypa opranuzanuu: coBpeMeHnble noaxoast. /Cp/ 2 6
1.5 KomMmyHUKaIMOHHEIE TIporiecchl yrpasieHus. /Cp/ 2 6
1.6 DBOMIONHS MEHEDKMEHTA: ATAIbl M KJIaCCHYeCKHe HaydHble IKOIEL. /Cp/ 2 9
1.7 OnBIT COBPEMEHHOr0 3apy0eskHOro MeHeKkMeHTa. /Cp/ 2 7
1.8 CymHOCTh, 0COOCHHOCTH U 33/Ia49H POCCHHCKOr0 MEHEKMEHTA B COBPEMEHHBIX 2 7
ycnoBusix. /Cp/
Pazgen 2. DYHKIIUU U CTPYKTYPA MEHEJIKMEHTA
OPTAHU3ALIUU
2.1 [T1aHMpOBaHUE W POrHO3UPOBaHUE KaK QYHKIIUSA MeHeKMeHTa. /JIek/ 2 2
2.2 KoMIOHEHTHI CTpaTernueckoro MeHePKMeHTa U ero muki. /IIp/ 2 2
23 Opranuzanus u koopauHarus. /Cp/ 2 6




24 Pa3paboTka cTpaTernu opraHu3anUy: AUArHOCTHYECKHe 3Tansl. /Cp/ 2 4
2.5 Peanmusanus crpateruu. /Cp/ 2 4
2.6 MortuBanus u ctuMmynuposanue. /Cp/ 2 6
2.7 Opranu3anus rpymnmnoBoit padotsr. /IIp/ 2 4
2.8 YnpasieH4eckne pereHust B CHcTeMe MeHeDKMeHTa. /JIek/ 2 2
2.9 IIponecc peanuzanuu ynpaBieHYecKux pemeHui. /IIp/ 2 4
2.10 Kontpons xak GpyHKIMs ynpasienus. /Cp/ 2 6
2.11 OueHka KOHKypeHTococoOHocTH. /TIp/ 2 4
2.12 VYnpasieHnue u3aMeHeHUMH B opranusarmu. /Cp/ 2 6
2.13 MoruBanus u ctumynupoBanue. /Cp/ 2 6
Pazgen 3. CAMOCTOSITEJIBHAS PABOTA
3.1 ITonroroka k siekuusm /Cp/ 2 4
32 IMoxroroBka k mpakTideckum 3ansatusm. /Cp/ 2 16
Pa3nen 4. KOHTAKTHASI PABOTA
4.1 sx3amen /KD/ 2 2,35

5. OHEHOYHBIE MATEPHAJIBI

OHCHO‘IHLIC MaTepuaJibl U1 MMPOBCACHUA HpOMeX(yTOqHOﬁ aTTcCTaliuu 06yqaroumxc;{ NPUBCACHBI B IIPHUIIOKCHUHN K

paboueii mporpaMme TUCTIUTUIAHBL.

DOpMBI U BHIIBI TEKYILETO KOHTPOJS MO AUCLUIUIMHE (MOMYINIO), BUABI 3aJaHUN, KPUTEPUH UX OLICHUBAHMUSI,
pacrnpenesieHie 6ajuIoB MO BHIAM TEKYIIEr0 KOHTPOJIS pa3padaThIBAIOTCS MpErogaBaTeeM JUCIUILUTHHBI ¢ yIeTOM €€ CIeNnUKU 1

JOBOAATCA 1O CBCACHUS o6yt1a}oumxc;1 Ha ICpBOM y‘IC6HOM 3aHATHH.

OHOC.

Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYILECTBISIETCS MPEMoJaBaTeeM IUCIUILTMHBI (MOIYIs) B paMKaX KOHTaKTHOU
paboThI M caMOCTOSITENbHON paboThl o0ydatomumxcs. s pukcupoBaHus pe3yabTaTOB TEKYIIEr0 KOHTPOJISE MOKET UCIIONb30BATHCS

6. YY4AEBHO-METO/IMYECKOE I TH®OPMALIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAYJISA)

6.1. Pexomenayemasi iurepaTypa

6.1.1. OcHoBHasi IMTEpaTYpa

ABTOpBI, COCTAaBUTEITH 3arnaBue

W3 nmarennsc
TBO, TOJT

On1. anmpec

J1.1

Tammonenko A. JI.,
Aunekcees IO. I1.,
CasenbeBa M. B.,
Kopuuenxo B. 1.,
AmmcoB A. H.,
Bapsimnukos 1O. H.,
Hynemukos 1O. C.,
3axapos H. 1.,
Marnes /1. A.,
Huxkonaes B. A.,
OpnoBa T. M.,
Muporos C. B.,
Paesckuii C. B.,
dumumonosa H. H.,
UYepnssckuii Y. ©.,
IIBsIpxos 0. M.,
[ypnoga 1O. B.

MeHemKMEeHT: yaeOHHK IS By30B

Mockaa:

IOpaiir,
2023

tps://urait.ru/bcode/5335]

6.1.2. /lonosiHuTEIbHAS JIUTEPATypa

ABTOpBI, COCTAaBUTEITH 3arnaBue

M3nmarensc
TBO, TOJT

On1. azmpec




ABTOpBI, COCTaBUTEIH 3arnaBue W3natensc Omn. agpec
TBO, TOJL

JI2.1 |Iudpun M. B. CrpaTeruuecKkuii MEHEKMEHT: YU4eOHUK JIJIsl By30B Mocksa:  [tps://urait.ru/bcode/53234

IOpaiir,
2024

6.2 UndopManMoOHHBIE TEXHOJIOTUH, HCIOJIb3yeMble NP 0CYLIeCTBJIeHHU 00pa30BaTeJLHOI0 NMpouecca no JMCUUuInHe
(Monyi0)

6.2.1 IlepeyeHb JINLIEH3UOHHOTO M CBOOOTHO PACIIPOCTPAHSIEMOT0 POrPAMMHOI0 00ecTedeHUst

6.2.1.1|7-zip

6.2.1.2 | Adobe Reader

6.2.1.3 | IrfanView

6.2.1.4 | Microsoft Office 2010 Professional

6.2.1.5 | Microsoft Office 2013

6.2.1.6 [ Microsoft Office 2013 Professional

6.2.1.7 | Microsoft Office Professional Plus 2013

6.2.1.8 [ Microsoft Office Professional Plus 2016

6.2.1.9 [ Microsoft Windows 10 Pro

6.2.1.1 | Microsoft Windows 7

6.2.1.1 | Microsoft Windows 8

6.2.1.1 [ Microsoft Windows 8.1

6.2.1.1 [ Microsoft Windows Professional 8

6.2.1.1 [ Microsoft Windows Professional 8 Russian

6.2.1.1 | Open Office 3.1

6.2.1.1 | Kommaext ITO Microsoft

6.2.1.1 | AutuBupyc Kacnepckoro

6.2.2 Ilepeuyenb npogeccHoHAIBHBIX 023 JAHHBIX 1 HH(POPMAIMOHHBIX CIPABOYHBIX CHCTEM

6.2.2.1 | UudopmarmonHas cipaBouHas cuctema "'apant" http://www.garant.ru

6.2.2.2 | UadopmarmonHas cipaBognas cucrema "KoncynsrantlImoc” http://www.consultant.ru

6.2.2.3 | ba3a gaHHBIX «MaKpOIKOHOMHUKAY - HHPOPMAIHOHHO- aHATTMTHIECKUH pa3zen opuIHanbHOro caiita MuHuCTEpCTBA
¢unancoB PO http://info.minfin.ru/prices_index.ph

6.2.2.4 | MYJIbTUCTAT — MHOro yHKIIMOHAJTLHBIN CTATHCTHYECKHIA TTopTai http://www.multistat.ru/?menu_id=1

6.2.2.5 | ba3a nanHbIx «bubmmnorexa ynpasnenus» - KopnopatusHslii MenemkmenT https://www.cfin.ru/rubricator.shtml

6.2.2.6 | ©enepanbHbIil 00pa3oBaTeNbHBIN MopTan «9koHOMHKa Corronorus MenempkMeHT http://ecsocman.hse.ru

7. MATEPHAJIBHO-TEXHUYECKOE OBECIIEYEHHME JUCHUIIJINHBI (MOAYJISA)

7.1 | YaeOHbIe ayqUTOPHH AJISl IPOBEACHUS 3aHATHH JEKIIMOHHOTO TUIIA, YKOMIUIEKTOBAaHHbIE CIIEIIMATU3UPOBAHHON Me0eNbIo
1 TEXHHYECKHMH CPEICTBAMU OOYUCHHS: MYJIbTUMEIMHHOE 000pYyIOBaHUE TS PEAOCTABICHUS yaeOHON HH(OpMALIUU
OOITBIIION ayIUTOPUH H/WJIH 3BYKOYCHIIMBAIOIee 000pyI0BaHNE (CTAIIMOHAPHOE WITH MIEPEHOCHOE).

7.2 | YaeOHbIe ayAUTOPHH AJIsl IPOBEACHHUS 3aHIATHH CEMUHAPCKOT0 THITA, TPYIIIOBBIX ¥ HHANBUIYalIbHBIX KOHCYJIbTALlUH,
TEKYIIETO KOHTPOJSL U MTPOMEXXYTOTHOH aTTeCTAINH, YKOMIUIEKTOBAaHHbIE CIICI[HATN3NPOBAHHON MEOENbI0 1
TEXHUYECKUMU CPEJICTBaMU 00yUIEeHUS: MyAbTUMEAUHHOE 000PYI0BaHIE W/UITK 3BYKOYCHIINBAIOIIee 000pyIOBaHUE
(cTanimoHapHOE MM TIEPEHOCHOE).

7.3 | ITomereHust 1sl CaMOCTOATENILHON paboThl, OCHALIEHHBIE KOMIIBIOTEPHOM TEXHUKOI ¢ BO3MOYXHOCTBIO TIOAKIIOYEHUS K
cetr "MHTEepHET" M 0OECTICUeHUEM JIOCTYTIA B SJICKTPOHHYIO HH(GOPMAITMOHHO-00pa30BaTeIbHYIO CPEely YHHBEPCUTETA.

7.4 | [TomerueHus At XpaHEHHS H TPOPIIIAKTUYECKOro 00CITy)KUBaHUS Y4€OHOrO 000pyIOBaHHSI.




