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BI/I,I[BI KOHTPOJIA B CEMECTpaAX:

3a4EThI C OLICHKOM &8

Pacnpeue.ﬂeﬂne YacCoB JUCHMILIMHBI 110 ceMecTpaM

Cemectp
(<Kypc>.<Cemectp Ha 8(4.2)
Kypee>) Hroro
Henens 17
Bup 3aasaTmit VI PIT VI PII

KoHrT. 4. Ha aTrecT. 1,25 1,25 |1,25 |1,25

B ToM unciie B popme |46 46 46 46
MPAKT.MOATOTOBKH

KonrakrtHas pabora 1,25 1,25 |1,25 |1,25
Cawm. pabota 18,75 |18,75 |18,75 |18,75
Wubie Bumst pabot 88 88 88 88
HUroro 108 108 108 108




ITporpammy cocTaBuI(1):

K.9.H., Ooyerm, Tapacosa T.M.

Pabouas nporpaMma NpakTUKU

IIpousBoacTBeHHAs NPAKTHKA (OPraHU3alHOHHO-YNIPaBJIeHYecKasi MPAKTHKA)

paspaborana B coorBercTBuu ¢ ®I'OC BO:

®enepalbHBIN rocy1apCTBEHHBIH 00pa30BaTENbHBINA CTaHAaPT BBICIIEro 00pa3oBaHus - OakajaBpuaT MO HAIPABJICHUIO TIOATOTOBKH
38.03.03 Ympasienue nepconanom (mpuka3z Munoopuayku Poccun ot 12.08.2020 r. Ne 955)

cocTaBJicHa Ha OCHOBaHHMHU y4yeOHoro miana: 38.03.03-24-1-VII6-

Hanpagsnenue noarorosku 38.03.03 Ynpasnenue nepconanoM HanpaeneHHOCTS (Mpoduiis) YpaBieHHe YeJI0BEYECKUMH pecypcamu

Pabouas TnporpaMma npaKTUKu ozlo6peHa Ha 3aCCoaHnU Ka(be/:[pm

YnpapieHne nepcoHaioMm

3aB. kadenpoi K.3.H., noueHT KpemHeB A.A.



1. IEJIA IPOXOXKJIEHUS MIPAKTUKH, BUJ, CHOCOBbI U ®OPMBI EE ITIPOBEJIEHU S

11

Llenpro TPON3BOACTBEHHOH MIPAKTHKH SBISETCS GOPMUPOBAHHE Y 00YJAIONIUXCS Ha OCHOBE IPAKTUIECKOM MOATOTOBKU
npodeccnoHaIbHBIX KOMIIETECHIINH, YCTAHOBJICHHBIX HACTOSIIEH padoueil mporpammoii. JlanHsle mpodeccunoHanbHbIe
KOMITETCHIIUU (JOPMHUPYIOTCS B BU/IaX pabOT U JETATH3UPYIOT 000OIICHHBIE TPYIOBBIC U TPYAOBbIC (PYHKIMH, BHITEKAIOIIHE
U3 Mpo(eCcCHOHATBLHOTO CTAaHAAPTA CHEHAINCTA [0 YIPABICHUIO TIEPCOHAIOM Y TBEPIK/ICH MPUKa30M MHUHUCTEPCTBA TPpyaa
U counanbHo# 3amuTsl Poccuiickoit @enepannu ot 09.03.2022 Ne 1091

1.2

3agauu MPOU3BOJICTBEHHON IIPAKTUKH COCTOAT B CIIEAYIOLIEM:

1.3

® U3YYCHHC U YJaCTHC B pa3pa60TKe OpraHu3alfMOHHO-METOAUYCCKNX U HOPMATUBHO-TEXHUICCKUX JOKYMCHTOB IS
peuieHus pa3iniHbIX 3a/1a4 YIIPABJICHUA IEPCOHAIIOM OpTaHU3alluU 110 MECTY IPOXOKACHUS MTPAKTHUKHU,

1.4

* pa3paboTKa MPEIUIOKESHUI 10 COBEPLICHCTBOBAHHIO TTOJICHCTEMBI YIPABICHUS MIEPCOHATIOM CHCTEMBbI YITPABICHUS
OpraHH3alny;

15

Pabouast nporpamMma Mpou3BOJCTBEHHON MPAKTHKH COCTABJICHA B COOTBETCTBUH ¢ DeaepanbHbIM rocy1apCTBEHHBIM
00pa3oBaTenbHBIM CTAaHAAPTOM BhICIIEr0 00pa3oBaHus - OaKallaBpuaT 110 HanpasiieHHo moarotoBku 38.03.03 YnpasieHue
nepcoHasiom (nprka3z MunoOpHayku Poccun ot 12.08.2020 1. Ne 955

2. MECTO NPAKTUKHA B CTPYKTYPE OGPA30OBATEJIbHOM ITPOT'PAMMBI

Paznen OII: [52.B.02(11)

3.INIAHUPYEMBIE PE3YJIbTATBI OBYYEHUS ITPU ITPOXOKJIEHUN ITPAKTUKHA, COOTHECEHHBIE C

IVIAHAPYEMBIMH PE3YJIbTATAMHA OCBOEHUS OBPA3OBATEJIBHOM IMPOTPAMMBI

ITIK-1: Cnocoben OpPraHnU30BbIBATH U IIPOBOAUTH MEPOIIPUATHS 10 1'[0)160py U OLICHKE II€pCOHaIa, MPOBOAUTH aTTCCTALlUIO pa6OTHI/IKOB

ITK-1.1: Pa3zpabaTbIBaeT u peaan3yeT MepoIpuUsTUs 10 IOA00pY U OLIEHKE epCoHana

ITK-1.2: Opranusyer 1 y4acTByeT B IPOBEJECHUU aTTeCTallud PAOOTHUKOB

[TK-2: CriocoGeH opraHu30BBIBaTh NPOIIECC aanTally, 00y4eHHs U CTAXKUPOBKH IepcoHaa

TTK-2.1: [TpoBOAUT MEPOIIPUATHS IO OpPTaHU3ALUU OOYUCHHS U CTAXKUPOBKHU IepcoHaa

B pe3yabTaTe npoxokaeHus NPAKTUKU 00y4aloLIUiics 10/ KeH

3.1

3HaTh:

311

TEXHOJIOTHHU Pa3pabOTKH U pealli3allii MEPOIIPHATUH 0A00pa U JENOBOIi OLIEHKH IIepCOHaa.

3.1.2

TEXHOJIOTUH OpTaHU3alllui U IPOBEACHUS aTTCCTALlUN pa6OTHI/IKOB.

3.1.3|MeTopI pa3paboTKH U peann3anui MEpONPHUITHIA O OpraHU3aliH O0YUeHHUS H CTAXKUPOBKHU ITEPCOHANA.
3.2|Ymetn:
3.2.1|pa3pabaTbIBaTh U NIPUMEHATH TEXHOJIOTHHU NTO00pa U JETI0BOM OLIEHKH IIEpCOHANA.
3.2.2|opraHu3oBbIBaTh padoTy MO NPOBEJECHUIO ATTECTALIMU PAOOTHUKOB.
3.2.3|pa3pabaThIBaTh MPOrpaMMBI IO OPTaHU3ALIK O0YUSHHUS M CTAXKUPOBKH ITEpCOHAIA.
3.3|Bnagers:
3.3.1|HaBbIKaMK IPOBEACHUS aTTECTALIUM, a TAKXKE APYTUX BUJOB TEKYIEH JeI0OBON OLIEHKH PAa3IMYHBIX KaTerOpuil IepcoHana.
3.3.2|HaBbIKaMH IIPAaBOBBIX OCHOB Pa3pabOTKH U peann3allii MEpOIIPUSTUil HANIPaBIEHHBIX Ha TOJ00P U OLICHKY IIepCOoHaa.
3.3.3|HaBBIKaMH IO BBITIOJHEHHIO PA0OT MO OpraHU3aLMK O0YUSHHUS M CTAXKUPOBKH ITEPCOHAA.
4. COAEPKAHHME ITPAKTUKH
Kon HaumenoBaHue pa3/iesioB U TeM /BUJ 3aHATUS/ Cemectp / | YacoB [Ipumeyanue
| 3aHsATHA Kvpc
Pazgen 1. [IpoBenenue oprann3aTopckoro coopanust
11 TIpoBenenue opraHU3aIMOHHOTO COOpaHUs ¢ 00YJIAIOIIUMUCS Kypca, 8 4,75
O3HAKOMJICHHE 00yJaIOMHUXCs ¢ IPOrpaMMOil IPAaKTHKH, IPOBEACHHUE
MHCTPYKTa’ka 110 TeXHUKe 0e30macHOCTH 1o noanuch B XKypHae
MHCTPYKTaXKa [0 TEXHUKE O€30MaCHOCTH, BbLIaUa CTYACHUSCKHX
aTTeCTallMOHHBIX KHIKEK /Cp/
1.2 Tema 1. AHanu3s nporecca IIAHUPOBAHUS B OPraHU3aIUH. 8 16 |mpakTHyeckas MOATTOBKa

YcraHoBIeHHE MUCCHY, LIeNeH, U 3a[ja1 OpraHu3aluy (oApa3IeneHus),
03HAKOMJICHHE C JIOKYMEHTaMH, UX YCTaHABIUBAIOIAMH.
O3HaKOMJICHHE C OPTaHU3ALUEH CUCTEMBI TUIAHUPOBAHUS:
npoLeIypaMy, TOKYMEHTaIiel, OTBETCTBEHHOCTBIO PYKOBOJICTBA H
nepcoHana. Yuactue B paboTe nepcoHana 1o IaHUPOBAHHIO TEKyLIeH
JIeSITebHOCTH noipasesieHust. O3HaKOMIJIEHUE C YHUCIOBBIMU
MOKAa3aTeJISIMHU, UCTIONB3YEMBIMHU NpH TanupoBanuu. /MBP/




1.3

AHanu3 opraHu3allMOHHON CTPYKTYpHI opranu3aunu. O3HaKOMJICHUE C
BUJIAMU TTOJIHOMOYHH, UCTIOJIb3YEMBIX B OPIaHU3ALMH U TOPSAAKOM HX
JIeNIeTUpOBaHusl. BhIsBI€HIE OCHOBHBIX (DYHKI[MOHAJIbHBIX
HalpaBJICHHH, BBIAEISIEMbIX B IEITEIbHOCTU Opranu3aluy. Beisisinenue
po6JeM, BOSHUKAIOMINX [IPU JAEJIETUPOBAHUH ITOJTHOMOYHIA.
OmnpezeneHue JOCTOMHCTB M HEIOCTATKOB AJIEMEHTOB Pa3IMYHbBIX TUIIOB
OpraHU3allMOHHBIX CTPYKTYP YIIPaBIICHHS, HCIIOIb3yEMBIX B CTPYKTYpe
OpraHu3aIHH.

/Cp/

1.4

AHanu3 cuCTeMbl MOTHUBAIMK NIepcoHana. V3yueHne MeTo10B
MOTHBAIMH NTEPCOHANA, TPUMEHIEMBIX B OpraHu3auy. Buasl
MaTEepHAJIbHOTO U MOPAIBHOTO CTUMYJIUPOBAHUS COTPYIHHUKOB.
PamxupoBanue noTpeOHOCTEH COTPYIHUKOB IO CTETICHN BaYKHOCTH.
Br160p crioco60B cTUMYIHpPOBaHUS IIEPCOHAIa HA OCHOBE
Co/Iep)KaTeIbHBIX U (MITH) MPOIECCYaIbHBIX TEOPUH MOTHUBAIIH.
/UBP/

12

MpaKTH4ICCKas
IoAroTOBKa

15

AHanu3 crnoco00B OpraHu3aIi KOHTPOJIsl. Y CTaHOBJICHUE BUIOB U
CIIOCOOOB KOHTPOJIS, IPUMEHAEMBIX B OPraHU3aIlui. AHAIN3 U OI[CHKA
3¢ GEKTUBHOCTH MPUMEHSIEMBIX TPOLICAYP KOHTPOJIS. BrisBieHue
OTHOIICHHS TIepCOHAJIA K IPUHATON B OpraHU3aIlMi CUCTEME
CTaHJapTOB. BhIsABICHHE B3aMMOCBS3H PE3YJILTATOB KOHTPOJIS
moruBanuu. /MBP/

12

IIpaKkTUICCKas
IIOATrOTOBKA

1.6

AHanu3s cTuiieil pyKoBOJICTBA, UCIONb3YEMBIX B OPraHH3aLUH.
VYcTaHOBIIEHHE CTHIIEH PYKOBOJCTBA, HCIIONB3YEMbIX B OpPTaHU3AIIH
PYKOBOIUTENSAMH PA3IMIHOrO YPOBHs. VI3ydeHue cTeneHu
HCIIONB30BAHNS B OPTAaHM3AI[MH MHOTOMEPHBIX MOZIeNIel BEIOOpa CTHIIS
PYKOBOJCTBA. AHAJINU3 CTEIIEHH FOTOBHOCTH COTPYIHUKOB OpPraHU3aluu
K HCTIONIb30BaHHUIO COOTBETCTBYIOIINX CTHIIEH PyKOBOJICTBA. AHAIN3
CTEICHU COOTBETCTBUS YPOBHS IIOJIHOMOYUI U aBTOPUTETHOCTU
PYKOBOAUTEIEH Pa3IMIHOTO YPOBHS HCHOIB3YEMBIM UMHU CTHIISAM
pykoBoxcrea. /HMBP/

12

IpaKTH4YCCKas
IoAroTOBKAa

1.7

AHanu3 opraHu3aluy yrpaBlieHHs YeJI0BEYeCKUMH pecypcamu. Llemnu,
3a71a41 ¥ IPUHIHITEI IESTENFHOCTH KaJpOBOH CITYKOBI OpraHH3aIHH.
3aKoHOaTeNIbHOE PErYIUPOBaHUE PerjlaMeHTa pabodyero BpeMeHN.
Cucrema oruiathl Tpyaa. MeTosl IpUBJIeYeHHs M 0TOOpa MepcoHaa.
CopeprxaHue TpyAOBOTO 10roBopa. MeToabl OLIEHKH pe3yJIbTaTUBHOCTH
nepcoHana. OpraHu3anysi aCCUMIIIALIH BHOBb Ha3HAUESHHBIX
COTPYJHUKOB. JIeITeNbHOCTh KaIpOBOH CIIyKO0bI 110 (POPMUPOBAHUIO U
MOJIEP)KAHHIO KOPIIOPATHBHON KYJIBTYpHL. [IprHINTIBI KaIpOBOTO
IUTAaHUPOBaHUsL. Buasl u3aepskek Ha GOpMUPOBAHKE, Pa3BUTHE U
UCToNb30BaHue nepconana. /VIBP/

12

IpakTU4IeCKas
IOATrOTOBKA

1.8

Amnanus nporecca GopMUPOBaHHS IPOU3BOJCTBEHHON IPOrpaMMbl U
OpraHu3aliy ONEPaTUBHOIO YIPABICHHS IPOU3BOACTBEHHON
JeaTenbHOCThI0. TexHomorus GopMUpPOBaHUS IPOU3BOACTBEHHOM
IporpaMMbl OpraHU3aLuM HoapasaeneHus. Taktudeckas u
cTpaTeruyeckas KOppeKTUPOBKa POU3BOACTBEHHON POTrPaMMBl.
B3auMocBsA3b IPOU3BOACTBEHHON MOLIHOCTH U IIPOU3BOJCTBEHHON
porpaMMsel. MeTopl pacueTa NpOU3BOACTBEHHOI MOILIHOCTH.
Hcnonb3oBaHue ceTeBbIX IpaduKkoB U rpadukoB ['aHTa B onepaTHBHOM
m1aHupoBaHuu. Opra"u3aiys JUcreTyepru3aliy B IPOU3BOICTBE.
/UBP/

12

IpakTU4ICeCKas
IOATrOTOBKA

1.9

M3yueHue opranu3anuu yrnpapieHUs MaTepUaIbHbIMU 3a1acaMu
OCHOBHBIE THITHI 3aI1aCOB, CO3/1aBaEMBIX B OpraHu3anuu. Meroauka
pacuera u3IepIKeK, CBI3aHHBIX C yIIPaBICHUEM MaTepUAIBHEIX 3aI1acoB.
MeTtonuka pacyeTa ONTUMAaJILHOTO pa3Mepa 3akaza. Opranuzanus
CKJIaJICKOTO X03s1iicTBa B opranu3aiuu /MIBP/

12

1.10

IMoxroroska k 3auety /Cp/

Pa3nen 2. KonrakTHas padora

2.1

3auer /KA/

0,6

2.2

Pedepar /KA/

04

2.3

3amura npaktuku /KA/

0,25

5. OHEHOYHBIE MATEPHAJIbI

OrneHOYHBIC MaTePUATBI JIJIsl IPOBEICHUS IPOMEKYTOUHON aTTeCTAIlK 00YJarOIUXCsl IPUBEICHEI B IIPHIIOKEHUU K paboueit
MIPOrpaMMe NPaKTUKH.




@opMbl U BUABI TEKYILETO KOHTPOJIS 10 IPAKTHKE, BUABI 3a1aHUH, KPUTEPUM UX OLIEHUBAHMs, pacupeiesieHue 6ajIoB 10 BUaaM
TEKYIIEro KOHTPOJISI Pa3padaTHIBAIOTCS PYKOBOJUTENEM IIPAKTUKH C YUETOM €€ CIienU(UKH M JOBOAATCS 10 CBEACHUS 00YJaIOIIMXCSL.
Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYILECTBIIAETCS PYKOBOAUTEIEM IIPAKTUKHU, KaK IPaBUo, ¢ Ucnoiab3oBaHueM DMOC unu mytem
MIPOBEPKH BHIMOJHEHHBIX 3aJaHui, IPeIyCMOTPEHHBIX paboIrMH NpOorpaMMaMy NMPAKTHK B pAMKaX KOHTAaKTHOH paboTHI 1
caMoCTOoATENbHOU paboThl 0Oydaromuxcs. s GUKCUpOBaHUS Pe3yIbTaTOB TEKYILETO KOHTPOI MOXKET Uctonb3oBaThes JUOC.

6. MEPEYEHb YYEBHOM JINTEPATYPBI U PECYPCOB CETH "MHTEPHET", HEOBXOJUMBIX JIJT51
INPOBEJEHUSA IPAKTUKHN

6.1. PexoMeHyeMas JuTepaTypa

6.1.1. OcHoBHas JUTepaTypa

ABTODBI, COCTaBUTEIHN 3ariaBue WznarensctBoO, Dn. agpec
Lo
JI1.1 |CemenoBa B. B., Vipasienue nepconanoM. MHHOBAIMOHHBIE MockBsa: https://book.ru/book/93
Komrens U. C., Ma3yp |TexHonoruu ynpasjeHus (0KUAaHUs, JOCTOMHCTBa,  |Pycaiinc, 2019 2268
B. B. WUTIO3UH): yueOHOe mocodue

6.1.2. JlononHuTeIbHAS JIUTEPATYpPa

ABTOpBI, COCTAaBUTEIH 3arnaBue HsnarenscTBo, 1. agpec
TOJT
JI2.1 [Kubanos A.41., VrpasieHue MepcoHaIOM OpraHu3anuu. AktTyansHbie |Mocksa: http://www.book.ru/bo
Hypakosa W.b. TEXHOJIOTHU HaliMa, aJanTallid U aTTeCTallHH. KuoPyc, 2019 0k/931301

6.2 UndopMannoHHbIe TEXHOJIOTHH, UCIOJIb3yeMble IPH OCYLeCTBIeHUH 00pa30BaTe/IbHOI0 Mpolecca no MpPaKkTuKe

6.2.1 IlepeyeHb JULIEH3HOHHOI0 H CBOOOHO PACIIPOCTPAHSEMOr0 IPOrpaMMHOIO0 o0ecnedeHust

6.2.1.1{Microsoft Office

6.2.2 Hepe'{el-n) l'lpO(l)eCCHOHaJILHLIX 0a3 JAHHBIX U l/IHq)OpMaIII/IOHHle CIIPABOYHBIX CHCTEM

6.2.2.1|CnpaBounas npaBosas cucrema T APAHT (untepuer-Bepcusi). URL: http://www.garant.ru/iv/

6.2.2.2[MYJIBTUCTAT — MHOropyHKIIHOHAIBHBIH cTaTUCTHYECKHA TopTai http://www.multistat.ru/?menu_id=1

6.2.2.3|ba3a nannbIx «bubnaroreka ynpasineHus» - KoprnopatusHelit MeHemxkmeHT - https://www.cfin.ru/rubricator.shtml

7. MATEPUAJIBHO-TEXHUYECKAS BA3A JIUISI IPOBEJEHUS TIPAKTUKA

7.1|YueOHbIe ayANTOPUH AJIsI IPOBEACHHMS 3aHATHI JIEKIMOHHOTO THIIA, YKOMIUIEKTOBAHHbIE CIIEIIHATN3UPOBAHHON MEOEIBIO H
TEeXHUYECKUMHU CPEJCTBAMU O0yUCHUS: MYIbTUMEANIHOE 000pyAOBaHUE AT IPEOCTaBICHHs yueOHOH HHpOpMauu
OOJBILION ayTUTOPHU /UK 3BYKOYCHIIMBAIOIIee 000pyA0oBaHHE (CTAMOHAPHOE HIIH TIEPEHOCHOE).

7.2|YueOHble ayAUTOPUH AJIsI IPOBEACHHUS 3aHATUH CEMUHAPCKOTO THIA, TPYIIOBLIX U MHAWBUYANbHBIX KOHCYIbTAINH,
TEKYIIEro KOHTPOJISI ¥ IPOMEKYTOUHOH aTTecTalny, YKOMIUIEKTOBAHHbIE CIICIIHATU3UPOBAHHON MEOEIbIO M TEXHUYECKUMH
cpencTBaMu 00yueHHs: MyJIbTUMEINITHOE 000pyI0BaHUE W/WITK 3BYKOYCHIIMBAlOIIee 000pyI0BaHUE (CTAllMOHAPHOE WIIN
TIEPEHOCHOE)

7.3|[TomerieHns A CaMOCTOSITENBHOM PabOThI, OCHAIIEHHbBIE KOMIBIOTEPHON TEXHUKOH ¢ BO3ZMOXKHOCTHIO IOAKITIOUEHUS K
cern "MHTEepHET" M 0OECTICUeHNEM JIOCTYIIA B JIEKTPOHHYIO HH()OPMAIIMOHHO-00Pa30BaTENbHYIO CPENy YHHBEPCUTETA.

7.4|ITomemteHus A1 XpaHEHUs U MPOGHUIAKTHUECKOTO 00CTYKUBAHUS y4eOHOro 000pyaOBaHUS

7.5|TTomemntenns a1st KypcOBOTO HPOCKTHPOBAHHS / BHITIOTHEHNS KypPCOBBIX pabOT, YKOMIIIEKTOBAaHHBIC CHEI[HAIN3HPOBAHHOM
MeOenbio U TEXHUIECKUMHU CPeJICTBAMH 00yUeHHUs (CTAlMOHAPHBIMU HIIM IIEPEHOCHBIMN).




