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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.

Ju—

JIaTh 00YJArOIIIMCS 3HAHHS O POJIM YeJIOBeKa B OPTaHU3AINH, COBPEMEHHOH KOHIICTIIIIH YIIPABICHHUS IEPCOHAIIOM,
OCHOBax (hOPMUPOBAHUS U OPTaHU3ALUYU CUCTEMBbI YIPaBICHUS NIEPCOHATIOM, TEXHOIOIMHU YIIPABIECHHS IIEPCOHANIOM U €T0
Pa3BUTHSL, OLEHKH 3 PEKTUBHOCTH CUCTEMBI YIIPABIICHUSI IIEPCOHAIIOM, & TAK)KE OCHOBHBIC HABBIKH PAKTHYECKOM
peanu3anyy yKa3aHHbIX HallpaBJIEHUH AEATENIbHOCTH

2. MECTO JUCHUIITMHBI (MOAYJISA) B CTPYKTYPE OBPA30BATEJIBHOU ITPOI'PAMMBbI

Hukn (paznen) OIT: | b1.0.38

3. KOMIETEHIIUY OBYYAIOLETOCSI, POPMUPYEMBIE B PE3YJIbTATE OCBOEHMS JUCHUATIINHBI
(MOJYJIST)

OIIK-8 CriocobeH pyKOBOIUTH PabOTOH 1O MOATOTOBKE, MIEPEMOATr0TOBKE, MIOBBIIICHUIO KBATU(HKAIIMNA 1 BOCITUTAHUIO KaJIpOB,
3aKJII0YATh TPYAOBBIE IOTOBOPHI U JIOTIOTHUTENBHBIC COTTIAMCHUS K HIUM

OIIK-8.1 OpraHu3yeT u KOOpAUHUPYET paboTy M0 00yIESHHUIO M Pa3BUTHIO KaJPOB

OIIK-8.2 CocraBusieT TpyAOBbIE JOTOBOPHI U IOTIOIHUTENIBHBIE COTIAIEHUS K HUM

OIIK-9 Crioco6eH KOHTPOIHPOBATh MPABMIBHOCTH IPUMEHEHHS CUCTEMBI OIIATHI TPYA U MaTepPHANbHOT0, 1 HEMaTePUaILHOTO
CTUMYIUPOBaHUS paOOTHUKOB

OIIK-9.1 OnpenensieT NpaBIIBHOCTH IPUMEHEHHS OIUIATHI TPYZAA paOOTHUKOB

OI1IK-9.2 IlpumeHseT METObl MaTEPUAILHOTO U HEMAaTEPUAIEHOTO CTUMYIUPOBAHUS [UIsl OBBIIIEHUS () (HEKTUBHOCTH PabOTHI
HepcoHana

YK-3 CrocobeH opraHn30BbIBaTh U PYKOBOIUTE pabOTOH KOMaH/bI, BEIPAOAThIBasi KOMAHHYIO CTPATETHIO JJIS JOCTUXKEHHUS
HOCTaBJICHHOH 1eN

VK-3.1 Opranusyet u KOOpAHHUPYET paboTy KOMaH/BI C YI€TOM HHTEPECOB, OCOOCHHOCTEH MOBEICHUS 1 MHEHUS €€ WICHOB

VK-3.2 BripabaTsiBaeT KOMaHIHYIO CTPATETHIO IS JOCTHXKEHHUS MTOCTABICHHOMN LIETH

VYK-6 CriocobeH onpeneNsiTh 1 peaan30BbIBATH IPHOPUTETHI COOCTBEHHOM JCITEIIHEHOCTH U CIIOCOOBI €¢ COBEPIICHCTBOBAHUS Ha
OCHOBE CaMOOIICHKH W 00pa30BaHUs B TEUECHHE BCEH KU3HH

VK-6.1 Onpez[en;{eT 1CJIK U 3aJla4i CaMOpa3BUTHS U HpO(I)eCCI/IOHaJ'ILHOFO pocTa Ha OCHOBE CaMOOLICHKH

YK-6.2 Ucnions3yeT OCHOBHBIE BO3MOKHOCTH M HHCTPYMEHTHI HETIPEPHIBHOTO 00pa30BaHus (00pa30BaHIS B TEUCHHUE BCEH KHU3HH)
JUI pealnnu3aluyd TPACKTOPHH CaMOpPa3BUTHS

B pesyabTaTe 0cBOeHUSI AUCHMILIMHBI (MOAYJIs) 00yUarOIuiics 10JKeH

3.1 |3naTh:

3.1.1 | - ocHOBHBIE MOPUHOUIIBI U TEXHOJIOTUU YIIPABJICHUA IICPCOHAJIOM OPraHU3allnu;

3.1.2 | - cymHOCTb pa3BUTHS IEPCOHANIA, IOATOTOBKH, NIEPETIOATOTOBKH, MOBBIIICHHS KBATN(PHUKAINN PAOOTHUKOB OpraHU3alnH
pa3NIMYHBIe BUBI M METOAB! 00yUeHHMS IIepCoHaa;

3.1.3 [ - OCHOBBI MaTEPHAIFHOTO ¥ HEMATEPHAIEHOTO CTUMYIMPOBAHIS PAOOTHHKOB JIJIS ITOBBIIICHUS TIPOM3BOIUTEIEHOCTH
TpyZa, BUJbI OILUIATHI TPYAA

3.14]- CYIIIHOCTHh MOTHUBAIIUU TPpyZa NEPCOHATIA, OCHOBHBIC METOAbI U ITPUEMbI MOTHBAIUN COTPYAHUKOB OpTraHU3alun

3.2 | YmeTh:

3.2.1 | - IpUMEHSTh TEOPETHIECKHE MTOJIOKCHUS YIIPABJICHNUS IEPCOHATIOM, IPHHIIMIIBI U TEXHOIOTHH YIIPABIICHUS IEPCOHATIOM B
IIPaKTHKE OpPraHU3alHOHHO-KaIpOBOH paboTHT;

3.2.2 | - pa3pabaTbIBaTh MPOrPaMMBI IIOTOTOBKH, TIEPETIOATOTOBKH, ITOBBIIICHHS KBATH(HUKAIINN paOOTHAKOB OpTaHM3alluH B
IIPaKTHKE OpPraHU3alMOHHO-KaIpOBOH pabOTHI, aHATTM3UPOBATh PE3yIbTATHBHOCTS OOYUCHHUS ITEPCOHAA OpPTaHU3aNH;

3.2.3 | - mpUMEHATH Ha IPaKTHKE Pa3INIHbIC METOIB! M HAIIPABJICHHUS MaTEePHAIBHOTO M HEMAaTEPHAIBHOTO CTUMYIHPOBAHUS
IIepCOHANA;

3.2.4 | - pa3pabaTbIBaTh CHCTEMY MOTHBALIUIO TPYIOBOH AEATEIBHOCTHU IIEPCOHANIA, IPIMEHSATE HA IPAKTUKE PA3THIHbIC
COIMANbHBIE IPOrPaMMBI, IPOBOJUTH KOPHOPATUBHBIE MEPOIPHUITUSL

3.3 | Baagertn:

3.3.1 | - mo opraHm3anuy paboTHI 10 HOATOTOBKE, IEPETIOATOTOBKE, IOBBIIICHIIO KBATH(UKAINHN U BOCHIHTAHUIO KaJ[POB;
HaBBIKAMHU KaJPOBOIO BEJICHUS JICJIONPOU3BOCTBA U JOTOBOPHON PabOThI;

3.3.2 | - pa3pabOTKH IpOrpaMM MOATOTOBKH, IIEPEHOATOTOBKH, MOBBIIICHHS KBaMH(pUKAIIMK paOOTHUKOB OpTaHU3AIIH;

3.3.3 | - pa3pabOTKH CHCTEeMBI MOTHBAIMH TPYyZAA IEPCOHaIa, HABBIKAMH Pa3pabOTKH BHYTPEHHHX HOPMATHBHBIX JOKYMEHTOB,
PErIaMeHTHPYIOIIUX CUCTEMY MAaTEPUAILHOIO U HEMATEPUAJIbHOIO CTUMYJIMPOBaHKs IEPCOHANA OPraHU3aLuHy;

3.3.4| - TpyaOBOM MOTHBAIMH COTPYAHUKOB, PEaTH3alliy Pa3IMIHBIX COLHAJIBHBIX IPOrpaMM, IPOBEIACHHUS KOPIIOPATHUBHBIX
MEpONPUSITHI




4. CTPYKTYPA U COJEPKAHUE IMCIUILINHBI (MO YJIST)

Kon HanmeHoBaHue pa3aenoB H TeM /BHJ 3aHATHS/ Cemectp | Yacos | Ilpumeuanne
3aHATHUSA / Kype
Pa3nesn 1. OcHoBBI paboTHI ¢ EPCOHATOM

1.1 [epconan kak 00BEKT YIIPaBICHHS, KOHIETIINS, IPUHITUITE] X METOBI 7 2

ymhpaBieHus nepcoHanom /JIex/

1.2 Konuenmus ynpasienus nepconanom /IIp/ 7 4

1.3 KanpoBas monmutnka v cTpaTerys yIpapiIeHHUs IEPCOHAIOM B opraHu3anuu /JIex/ 7 2

1.4 Kanposoe nenonpoussonactso /TIp/ 7 4

1.5 Haiim 1 otOop nepconana /Jlex/ 7 2

1.6 Kanpooe mranupoBanue.Onpeenenne NoTpeOHOCTH B iepcoHale. PerreHme 7 6

3amaq /Tlp/

1.7 Mertonst otOopa nepconana. TexHomoruu oTdoopa nepconana. Itamsl 0Toopa 7 4

nepconana. Kpurepun ordopa nepconana /I1p/

1.8 CTuim pyKOBOACTBA U METOABI YIPABICHUS IIEPCOHATIOM 7 4

/JTex/
1.9 Cucrema ynpaBieHHs IEPCOHAIOM M KaJpoBasi MOJUTHKA opraHmsaruid /IIp/ 7 4
1.10 VYrpapieHue pa3BUTHEM U Kapbhepoil IiepcoHalia B opranu3anu /Jlex/ 7 2
1.11 KommnekTroBanue mrara cotpyaaukos /I1p/ 7 6
1.12 VYnpasnenue GpyHKINOHUPOBAaHHEM IIepCOHANa U YCIOBUSMH TpyIa 7 2
/JTex/

1.13 OrueHka nepconasna 7 4
Mp/

1.14 MortuBanys 1 CTUMYIHpOBaHKe niepcoHana /Jlex/ 7 2
Paznen 2. CamocTosiTe/ibHas padora

2.1 ITonroroBka K JIeKIUAM 7 8
/Cp/

2.2 ITonroroBka K NpakTUYECKUM 3aHATUAM 7 32
/Cp/

23 PeIHOK TpyJa B COBPEMEHHOM CHCTEME PBIHOYHOTO X03stiicTBa /Cp/ 7 2

2.4 TpynoBsIe pecypchl 1 IPOOIEMBI 3aHATOCTH B COBpeMeHHOi Poccui. 7 2
/Cp/

2.5 DopMBI 3aHATOCTH U Oe3paboTHLa. 7 4
/Cp/

2.6 TlocynapcTBennas monutuka 3ansarocta /Cp/ 7 3
2.7 Ioxaroroska k nexuusm /Cp/ 8 8
2.8 IToaroroBka k mpakTH4eCKUM 3aHsITUAM /Cp/ 8 10
2.9 TpynoBble pecypcChl, IEPCOHAN U TPYIOBOM MOTeHIIMA opranu3anun /Cp/ 8 10
2.10 Awnanus 6e3paboruist /Cp/ 8 10
2.11 ®unocodpust ynpasnerus mepconaigom /Cp/ 8 11

Paznen 3. KonrakTHas paboTa

3.1 3auer /KD/ 7 0,15

32 Ox3amen /KD/ 8 2,3
Paznen 4. [Ipouecchl ynpas/ieHus MEPCOHAIOM
4.1 TpynoBoii moroBop kKak Gpopma perynnpoBaHHs TPYIOBBIX OTHOLIEHHH /JIex/ 8 4




4.2 TpynoBoii 1oroBop. YcaoBus 3aKJII0YEHUsT TPYHIOBOro gorosopa /I1p/ 8 4

4.3 OO0yuenue nepconana Ha padouem Mecte.KopriopatuHoe o0yueHue /JIek/ 8 6
4.4 Pemenue 3agad Ha BBIOOp IporpaMMel 00ydeHust mepconana /I1p/ 8 4
4.5 VrpapieHHE COIMANBHBIM Pa3BUTHEM MIEPCOHANA B OPTaHU3AIIHH. 8 6

PasBuTHE KapbepHl. YIIpaBlieHHE pa3BUTHA TaJaHTaMH /JIek/

4.6 IMonutrka koMmanuu B cepe ynpaBieHus kapbepoil. OnpeieneHne 8 8
MOTPeOHOCTH B KaJpOBOM pe3epBe. YIpaBiIeHue KaapoBbiM pesepBom /T1p/

5. OHEHOYHBIE MATEPHAJIbI

OueHOYHbIC MaTepHabl JUIsl MPOBEICHHUS IPOMEKYTOUHOH aTTeCTAalMU O0yYaIOLIMXCS IPUBENICHBI B IPHIIOKEHNUH K
paboueit mporpaMMe TUCIUIUIAHEL.

@DopMBI U BUIBI TEKYIIETO KOHTPONIS MO AUCHUILIHHE (MOXYIIO), BUABI 3aaHUH, KPUTEPUH UX OLIEHUBAHH,
pacnpezeneHue 6auIoB 110 BUAAM TEKYIIEro KOHTPOJIS pa3padaThIBaOTCs IPENoiaBaTeeM AUCIHUILINHEI C yI€TOM ee CIeU(PHKU 1
JIOBOZIATCS JIO CBEJICHUS 00YJaroNIUXCs Ha TIEPBOM YUeOHOM 3aHSITHH.

Texymmii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBIICTCS IMIPENofaBaTeNieM NUCIUIUIMHBI (MOXYNs) B paMKaX KOHTAKTHOH
paboThI U CaMOCTOSATENBHOM paboThl 0Oyyaromuxcs. s GuKcupoBaHus pe3yIbTaToB TEKYIIEr0 KOHTPOIS MOXKET HCIIOIb30BaThCA
BUOC.

6. YAEBHO-METOJIUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MO YJIA)

6.1. Pexomenayemas uteparypa

6.1.1. OcHoBHAas1 InTEpaTypa

ABTOpBI, COCTaBUTEIH 3arnasue W3patensc On. aapec
TBO, TOJI
JI1.1 |®enopora H.B., YrpaieHHE IEPCOHAIIOM. Mocksa: | http://www.book.ru/bool
Munuenkosa O.1O. KuoPyc,
2020

6.1.2. JlonosiHuTEIbHAS JUTEpPaTypa

ABTOpBI, COCTaBUTENU 3arnaBue Wznarensc On. aapec
TBO, TOXL

JI2.1 [Tebexun A.B. YrpasieHue NepcoHaIoM: YdeOHUK Mocksa: | https://www.book.ru/boq
KuoPyc,
2020

JI2.2 |pen. A. A. JIutBuHIOK | YIIpaBIeHHE IepPCOHANIOM: YUeOHHK U MPAKTHKYM Mocksa: | https://urait.ru/bcode/44

IOpaiir,
2020

6.2 UadopManmoHHbIE TEXHOJOTHH, HCIIOJIL3yeMbIe TPH OCYLIeCTBICHNN 00Pa30BaTeILHOTO MPOIecca MO JUCIHILTNHE
(MoyJ10)

6.2.1 IlepeyeHb JULEH3UOHHOTO M CBOOOHO PACIIPOCTPAHSIEMOr0 MPOrpaMMHOI0 odecneyeHus

6.2.1.1 | Microsoft Office

6.2.2 Ilepeuyenn npodeccHOHATBHBIX 023 TaHHBIX 1 MHGOPMALMOHHBIX CHIPABOYHBIX CHCTEM

6.2.2.1 | CnpaBounas npaBoBas cuctema TAPAHT (unrepuet-Bepcus). URL: http://www.garant.ru/iv/

6.2.2.2 | MYJIbTUCTAT — mHOropyHKIMOHAIEHBIN cTaTUCTHUeCKUi mopTan http://www.multistat.ru/?menu_id=1




6.2.2.3

Baza nannsix «bubmmoreka ympasnerns» - Kopnoparusaslit MeHemkMeHT - https://www.cfin.ru/rubricator.shtml

6.2.2.4

denepanbHblit 00paszoBatenbHblil nopran - OKOHOMUKA, COIIUOJIOT YA, MEHEJDKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUWE JUCHUIIJIMHBI (MO YJISA)

7.1

7.1 VYdeOHbIe ayqUTOPUH UL TPOBEJCHUS 3aHSATHIA JIEKIIMOHHOTO THIIA, YKOMIUIEKTOBAHHBIEC CIEIUAIN3UPOBAHHON
MeOeTbI0 U TEXHUYECKUMHU CPeACTBaMH 00y4eHUs: MyJIbTUMEINIHHOE 000pyA0BaHHE AJIS IPEIOCTaBICHHS yIeOHOM
nHpOpMaIIH OOJIBIION ayIUTOPHU H/WITH 3BYKOYCHITUBAIOIIee 000pyIOBaHHE (CTAMOHAPHOE WIIH IIEPEHOCHOE).

7.2

7.2 VYueOHbIe ayIUTOPHH VIS MPOBEICHUS 3aHSATHH CEMHUHAPCKOTO THIIA, TPYIIOBBIX M HMHAWBUIYATbHBIX
KOHCYIIBTAITHHA, TEKYIETO KOHTPOJIS U IPOMEKYTOUHOH aTTeCTalllH, YKOMILICKTOBAaHHBIC CIICIIMATU3MPOBAHHON MeOEITBIO
Y TEXHHYECKIMU CPEJICTBAMH O0YUEHISI: MyITbTUMENNITHOE 000pYIOBAaHHE /VITH 3BYKOYCIITUBAOIIEE 000PYIOBaHHE
(cranoHapHOE WM IEPEHOCHOE)

73

73 INomemteHust U1 CaMOCTOSTENBHON PabOThI, OCHAICHHBIC KOMITBIOTEPHON TEXHUKOH C BO3MOXKHOCTBIO
noAKMoYeHus K cetu "MHTepHeT" 1 obecneueHreM J0CTyma B JJIEKTPOHHYIO HH(POPMAIIMOHHO-00Pa30BaTENbHYIO CpELy
YHUBEPCUTETA.

7.4

7.4 IomenieHust Uit XpaHEeHU ¥ TPOGUIAKTUISCKOro OOCITy)KUBaHUS y4eOHOro 00OpYIOBaHHUS

7.5




