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1. HEJIX OCBOEHUA JUCHHUIIJIMHBI (MOAYJIS)

1.1|Lenpto0 OCBOSHUS TUCHUIUIAHEI SABISAETCS (OPMHUPOBAHUE y 00YJAIOIINXCS HAYYHBIX (QyHIaMEHTABHBIX TEOPETHICCKIX 3HAHHUH B
001aCTH ynpaBlieHUs, SBJISIONIMXCS OCHOBOH 3()()eKTHBHOI pabOThI B OpraHU3alusaX pasHbIX GOpM COOCTBEHHOCTH C yUETOM
BJIMSTHHS Pa3JINYHBIX BHYTPEHHUX M BHEITHUX (PaKTOPOB.

2. MECTO JUCHUIIJIUHBI (MOJY.JI51) B CTPYKTYPE OBPA3OBATEJILHOM TPOT'PAMMBI

Hukn (pazgen) OIT: |Bl .0.22

3. KOMIIETEHIIMHN OBYYAIOIIETI'OCs, @OPMUPYEMBIE B PE3YJIBTATE OCBOEHMA JUCHHUIIIUHBI (MOY JIS)

OIIK-7 CnocoGeH opraH130BbIBaTh pabOTy NMPEINPUATHI U €ro MOApa3Ie/ICHHA, HATPABIISTh ACATEILHOCTh HA Pa3BUTHE TIPOU3BO/ICTBA U
MaTepHaJIbHO-TEXHUYECKOW 0a3bl, BHEIPEHUE HOBOM TEXHUKU Ha OCHOBE PAIlMOHATILHOTO U 3(P(PEKTHBHOTO HCIIOIB30BAHUS TEXHUUYECKUX U
MaTepuaIbHBIX PECYPCOB; HAXOMUTh M MPUHUMATh 000CHOBAHHBIE YIIPAaBIEHUECKHE PEICHHS Ha OCHOBE TEOPETUUECKHUX 3HAHUH 1O
HKOHOMHKE M OPTaHU3aIH IIPOU3BOJICTBA

OIIK-7.4 TIpuMeHsEeT TeOPETHUECKUE OCHOBBI MEHEKMEHTA MPU PEIICHUH MPOPECCHOHAIBHBIX 33124

B pesyabTaTe ocBOeHHS JHCUHMILIMHBI (MOY.151) 00yUYarOLUiics J0/KEeH

3.1{3naTn:

3.1.1|meTomonoruyecKre OCHOBBI MEHEIXKMEHTA JUIs peIleHuUs IPpo(eccCHOHaTBHbIX 3a1ad

3.2|Ymerh:

3.2.1 MMPUMCHATH OCHOBHBIC (byHKI_II/II/I 1 METOAbI MCHC/PDKMCHTA IJI1 pEIICHUSL HpO(I)eCCI/IOHaJ'ILHLIX 3ajad

3.3|Baaners:

3.3.1|npaxkTuueckye HaBBIKU aHAIM3a YIPABICHYECKUX CUTyaLUil U IPUHATHS YIPaBICHYECKUX PEIIEHUMH

4. CTPYKTYPA U COJIEPKAHUE JUCHUIIIAHBI (MOY.JIST)

Kon HaunmenoBaHue pa3iesioB U TeM /BUA 3aHATHS/ Cemectp / | YacoB | IIpumeuanue
3aHATHS Kype

Pa3nen 1. Meronojiornuyeckue OCHOBBI MEHEIKMEHTA

1.1 CyILIHOCTb U POJIb MEHEPKMEHTA B COBPEMEHHBIX yCnoBusX /JIek/ 4 1
1.2 HayuHble IIKOJIBI M HANPaBIICHHUS TEOPUH MEHeKMeHTa /JIex/ 4 1
1.3 OO01mas xapakTepUCTHKa OCHOBHBIX (PyHKIIMI MEHEDKMEHTA. 4 1

CyIIHOCTb U B3aUMOCBA3b (YHKIMI MeHemkMeHTa /TIp/

Pa3zpen 2. Opranuszanus Kak cucTeMa yNpaBJieHUs

2.1 BHeluHsis 1 BHyTpeHHSS cpenia opranu3anuu /Jlex/ 4 2

2.2 @DakTOpbI Cpesibl NPSIMOTo ¥ KOCBEHHOT0 Bo3aeicTust /I1p/ 4 1

Pa3zpen 3. Iluki1 npouecca ynpasJjieHUs M PYHKIUU MeHeI)KMEHTA

3.1 OyHKIMst opranu3auy. TUIIBI CTPYKTYp opranusaimii /JIek/ 4 2
3.2 Buabl oprann3anvoHHbBIX CTPYKTYP, UX TOCTOMHCTBA U HeaocTaTku /IIp/ 4 2
33 @ynknus mranupoBanus. CTpaTerndeckre U TAKTHYeCKHe IaHs! /JIex/ 4 2
34 TexHonorus mwianupoBaHus.Meto sl pa3paboTku miaHoB. /T1p/ 4 2
35 Oynkuys MotuBanuu. /Jlex/ 4 2
3.6 MortuBauus 1 KpUTEPUH MOTHBALWU TpyAa. IHAMBHUyanbHas U TpyNIoBas 4 2
motusaruu. /TIp/
3.7 Oyukiyst KoHTpos. /JIex/ 4 2
3.8 Bupp! ynpasieHueckoro KOHTpOIIsL. dTarnsl npouecca KouTpods /I1p/ 4 2
39 PyKOBO/ICTBO OpraHu3aiueii Kak conuanbHou cucrtemoit /JIex/ 4 2
3.10 JlunepcTBO, pyKOBOACTBO, BiacTh /I1p/ 4 2

3.11 VYnpasnenue KoHQIUKTaMU U cTpeccamu /JIex/ 4 2




3.12 CTpyKTYpHBIC METO/IbI pa3pelieHust KOHPIUKTa. MeTo Il BeicHHs ieperoBopos. /I1p/ 4 2

3.13 D¢ dexTuBHOCTS MeHEKMEHTa /TIp/ 4 2

Pa3nen 4. [le1oBoe o01eHne

4.1 CyIIHOCTB, CTPYKTYpAa, BUIBI, CPEICTBA, CITOCOOBI KOMMYHHKAIIUI B OpraHU3alln 4 10
/Cp/

4.2 DIIeMeHTbl KOMMYHHUKAIIMOHHOTO Tiporiecca /Cp/ 4 10

43 IMpouecc kommynukanuit /Cp/ 4 9

4.4 [onsTHE M 0OCOOCHHOCTH HenoBoro oomienus /Cp/ 4 8

4.5 3akoHOMEpHOCTH JesioBoro oduieHus /Cp/ 4 6

Pa3znen 5. CamocrositesibHas padora

5.1 IMoarororka k nekiusiM /Cp/ 4 8
5.2 IMoaroToBka Kk mpakTU4eCKUM 3aHATHAM /Cp/ 4 16
53 Konr. 1. Ha attect. B epron DC /KD/ 4 0,25

5. OHEHOYHBIE MATEPHAJIbI

OneHoYHbIe MaTepUaIbl Ul POBEICHUS IPOMEXYTOYHON aTTecTallul 00Yy4aIOIUXCs IPUBEICHBI B IPUIIOKEHUH K pabodeil mporpamme
JUCLIUTUINHBI.

DopMBI ¥ BUIBI TEKYIIET0 KOHTPOJISI O TUCHUIUIMHE (MOJYIIIO), BUABI 3aIaHUH, KPUTEPHUHU UX OLCHUBAHUS, paclpeaeeHne 0aJioB Mo
BHJIaM TEKYILETO KOHTPOJIS paSpa6aTbIBaIOTC$[ MpernoaaBaTeseM JUCHUIIINHEL C YYETOM €€ cneuH(I)HKH M JTIOBOJSITCS 10 CBEICHUSA
00yJaroIUXCs Ha IEPBOM y4eOHOM 3aHSTHH.

Texymmii KOHTPOJIb YCIIEBAEMOCTH OCYILECTBISCTCS MPENOAaBaTEeNIeM TUCIUILUTUHBI (MOIYJIs), KaK MPaBwJIo, ¢ ucroiib3oBanueM DMOC
WM TyTeM IPOBEPKHU MMCbMEHHBIX PaboT, IPeyCMOTPEHHBIX PA00OYUMH MPOrpaMMaMH JUCLHUIUIMH B PAMKaX KOHTaKTHOW paboThI U
CaMOCTOSITETBHON paboThl 00yJarommxcs. st GUKCHPOBaHHS Pe3yIbTaTOB TEKYILETO KOHTPOJIS MOXKET Uctonb3oBatees DUOC.

6. YYHEBHO-METOJNYECKOE I TH®OPMAIIMOHHOE OBECHEYEHUE JUCHUIIJIMHBI (MOY JIS)

6.1. Pekomenayemasi 1ureparypa

6.1.1. OcHoBHas IUTEpPaTypa

ABTOpBI, COCTaBUTENN 3aryuaBue Wznarensc On. aapec
TBO. TOJI
JI1.1 |AnronoB B.I'., MeHeKMEHT. Mocksa:  [http://www.book.ru/bo
Kopotkos 3.M. KuoPyc, 0k/932571
2020

6.1.2. JlonoiHUTEIbHAS JIUTEPaTypa

ABTOPBI, COCTaBUTETHN 3arnaBue Uznarensc D1. azmpec
TBO. IO
JI2.1 |bnunoB A.O., PomanoBa |MeHeI»KMEHT. Mocksa:  [http://www.book.ru/bo
I0.A. KuoPyc, |0k/931162
2019

6.2 UndopMaoHHbIe TEXHOJIOTHH, HCIIOJIb3yeMbIe MPH OCYIIECTBICHHH 00Pa30BaTEILHOIO MPOLEcca M0 TUCHUILINHE (MOLYJII0)

6.2.1 IlepeyeHb JULEH3HOHHOI0 H CBOOOJHO PACIIPOCTPAHAEMOr0 IPOrPAMMHOI0 00ecneyeHust

6.2.1.1|7-zip




6.2.1.2|Adobe Reader
6.2.1.3|IrfanView
6.2.1.4|Microsoft Office 2010 Professional
6.2.1.5|Microsoft Office 2013
6.2.1.6|Microsoft Office 2013 Professional
6.2.1.7|Microsoft Office Professional Plus 2013
6.2.1.8|Microsoft Office Professional Plus 2016
6.2.1.9|Microsoft Windows 10 Pro
6.2.1.10|Microsoft Windows 7
6.2.1.11|Microsoft Windows 8
6.2.1.12|Microsoft Windows 8.1
6.2.1.13|Microsoft Windows Professional 8
6.2.1.14|Microsoft Windows Professional 8 Russian
6.2.1.15[OpenOffice 3.1
6.2.1.16|Kommuekt I1O Microsoft
6.2.1.17| AatuBupyc Kacmepckoro
6.2.2 Ilepeyenn npodeccHOHATBHBIX 023 TAHHBIX H HH(GOPMAIMOHHBIX CIPABOYHBIX CHCTEM
6.2.2.1|adopmanuonHas cipaBoyHas cucreMma "T'apant"” http://www.garant.ru
6.2.2.2|upopmannonnas crnpaBouHas cucrema "Koncynbrantllnroc" http://www.consultant.ru
6.2.2.3|ba3a nanHbIX «MaKpOIKOHOMHKA)» - HH()OPMAIIMOHHO- aHATTMTHYECKUH pa3zen ouinanbHoro caiita MuHHCTEpCTBA (PMHAHCOB
P® http://info.minfin.ru/prices_index.ph
6.2.2.4|MVJIbTUCTAT — MmHOro¢yHKIIMOHAIBHBIHM cTaTUCTUYECKUH opTan http://www.multistat.ru/?menu_id=1
6.2.2.5|ba3a nannbix «bubnuoreka ynpasienus» - Kopnopatusasiil MenepkmeHt https://www.cfin.ru/rubricator.shtml
6.2.2.6|DenepanbHblii 00pazoBarenbHbIid HopTan «OkoHoMuka Comnosorus MenemkMenT» http://ecsocman.hse.ru
6.2.2.7
6.2.2.8
6.2.2.9
6.2.2.10
6.2.2.11
7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUILINHBI (MOAYJISA)
7.1|YaeOHbIe ay TUTOPHH VIS IPOBEICHHS 3aHATHH JICKIIMOHHOTO TUIIA, YKOMIUIEKTOBAHHEIE CIEIHAII3HPOBAHHON MeOeNbIo U
TEeXHUYECKUMHU CPECTBAMU 00yUeHUS: MyJIbTUMEANIHOEe 000pyJOBaHUE IS IIPpeAoCcTaBiIeHUs yueOHoi nHdopMamy 00110
ayJTUTOPUU U 3ByKOYCHJIMBAIOIIee 000pyAOBaHHE (CTAllMOHAPHOE).
7.2|Y4eOHble ay JUTOPHH VTS IPOBEJICHHS 3aHATHH CEMUHAPCKOTO THIIA, IPYIIIOBBIX M MHIIMBUIYAIBHBIX KOHCYJIBTALHI, TEKYIIETO
KOHTPOJIS U IPOMEXXYTOYHOH aTTeCTAIINY, YKOMIUICKTOBAaHHBIEC CIICIUATN3HPOBAHHON MEOEIIbI0 M TEXHIIECKUMHU CPEICTBAMU
00yueHHs: MyJIbTUMEIUITHOE 000pYJOBaHHE U 3BYKOYCHIIMBAIOIIee 000pyI0OBaHUE (CTAllMOHAPHOE).
7.3|ITomerenus A CaMOCTOSTENBHOI PabOThl, OCHAIIIEHHbBIE KOMIIBIOTEPHON TEXHUKOH ¢ BO3MOXKHOCTBIO TIOAKIIOUEHUS K CETH

"MuTepHer" n obecrieueHreM JI0CTyIa B 3JEKTPOHHYI0 HH()OPMaIIMOHHO-00pa30BaTeIbHYIO CPE/ly YHUBEPCUTETA.




