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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1 [ obeceunth OPUCHTUPOBKY CTYJACHTOB B CHeI_[I/Iq)I/I‘-IeCKI/IX TICUXOJIOTUYCCKUX COCTABJIAIOIINX TPY/a, ABJIAIOMICTOCA

1.2 npeaAMETOM MHOI'MX HAayK, IOHKMMas €€ KaK OCHOBY, KOTOpas IMO3BOJIUT MOJIOAOMY CIICHHUAIUCTY, C OHOM CTOPOHBI,

1.3 | yBepeHHO COXpaHUTH NPO(HECCHOHANBHYIO MO3UIINIO B HAYYHON U MPaKTU4eCKoil paboTe U, ¢ APYroi CTOPOHEL, 110

1.4 ACIIOBOMY BSaPIMOZ[eﬁCTBOBaTL C IpEACTAaBUTCIIAMU CMCIKHBIX obJracreii 3HaHMS O TpyAC NpH PpCIICHUHN KOMITJICKCHBIX

1.5 | MeXXAUCIUIUTUHAPHBIX 33134

2. MECTO JUCIIAIIJINHBI (MOAVYJISA) B CTPYKTYPE OBPA30BATEJIbBHOU ITPOI'PAMMBbI

Hwkn (pazmen) OIT: | b1.0.24

3. KOMIETEHIIUY OBYYAIOLETOCSI, POPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCIHATLINHBI
(MOJYJIST)

OIIK-8 CriocobeH pykoBOANUTE PabOTOI MO IMTOATOTOBKE, IIEPEIOTOTOBKE, TOBBIIICHHIO KBATH(HKANH 1 BOCHIUTAHUIO KaJpOB,
3aKJIF0YaTh TPYJOBBIEC JOTOBOPHI M JOTIOTHUTEIBHBIC COTTIAICHUS K HUM

OIIK-8.1 OpranusyeT U KOOpAUHUPYET PadOTY MO OOYYCHHIO U Pa3BUTHIO KaIpOB

OIIK-8.2 CocraBisieT Tpy10BbIE IOTOBOPHI U AOMOITHUTEIbHBIE COrTIAIICHNS K HUM

OIIK-9 Crioco6eH KOHTPOIHPOBATh MPAaBIIBHOCTh IPUMEHEHHUS CHCTEMBI OILIAThI TPYAA U MaTepPHANbHOTO M HEMaTepPUAIbHOTO
CTUMYJIUPOBAHHSI paOOTHHKOB

OIIK-9.1 OmnpenensieT MpaBIILHOCTh IPUMEHEHUS OILUIATHI TPyAa paOOTHUKOB

OIIK-9.2 ITpumMeHsieT MEeTObl MATEPUAIBHOTO H HEMATEePUAIbHOIO CTHMYIIUPOBAHUS [UIS TIOBBIIICHHS 3P ()EKTHBHOCTH pabOTHI
HepcoHasa

B pe3yasTaTe 0cBOEHHUSI AUCHUILIMHBI (MOLYJI51) 00yUAIOIIHMIACS 10JI3KEH

3.1 (|3HaTh:

3.1.1 [ ocHOBHBIE KOHLIETILIUH YIPaBICHUS YEIOBEYECKUMH PECYPCAMH B Pa3IMUHBIX OPTaHU3aLMOHHBIX CTPYKTYpax,
THIIOJIOTUIO U (JaKTOPBI KOMaHJ000pa30BaHMs, CIIOCOOBI COLIMAILHOTO B3aUMOIEHCTBHUS; OCHOBBI CTPATETMIECKOr0
IUTAHUPOBAHHS KOMaHIHON paboTHI; CIOCOOHI IeIenoIaraHys, ONPeAeIeHIS U Pealn3aui IPHOPUTETOB COOCTBEHHOM
JeATeIbHOCTH M CAMOOLICHKH; BO3MOXKHOCTH, HHCTPYMEHTHI HEIPEPHIBHOTO 00pa30BaHMs, €r0 3HAUCHHE IS peaTH3alin
TPAcKTOPHH CaMOPA3BUTHS; BUBI, METO/IbI OOYUECHUs IIEPCOHANA, IPHHIUIIBI OPraHU3aluK PaOOThI IO OATrOTOBKE,
TIePETIOTOTOBKE, ITOBBIIICHHIIO KBUTH(HUKAIIH paOOTHUKOB; HOPMEI, TIPABUIIA, CTPYKTYPY M Ha3HAYEHHE, YCIOBUS
3aKJIFOYEHUS TPYAOBBIX JOTOBOPOB U JONOJHUTEIIBHBIX COMVIAIIEHUHM K HUM B COOTBETCTBUU C TPYJOBBIM
3aKOHOAATENbCTBOM; BUBI, QYHKIIUHU, CTPYKTYPY CUCTEMBI OIIATHI TPYAA, IPUHIIUIIBI OPTaHU3AIHH, CIIOCOOBI
rOCYIapCTBEHHOIO PETYIMPOBaHMs OILUIAThI TPY/a; TEOPHH, OCHOBBI, MEXaHU3MBbI, METO/bI MATEPUAIILHOIO U
HEMaTEePHAIFHOTO CTUMYJIHPOBAHHS paOOTHUKOB /IS TIOBBIIICHNUS TPOU3BOAUTEIHFHOCTH TPY/a, METOIBI OIIEHKH

3¢ PEeKTHBHOCTU CUCTEMBI MAaTEPUATFHOTO ¥ HEMATePHAIIbHOIO CTUMYITHPOBAHUS PaOOTHUKOB

3.2 | YmeTh:

3.2.1 | Bect 0TOOp WICHOB KOMAHABI JJIs1 JOCTYDKCHHUS ITOCTABICHHON IIENH; IITAHNPOBAThH KOMAaHIHYIO padoTy, IpeABHACTD
pe3ynbTaThl (MOCIECTBUS) KaK JIMUHBIX, TAK U KOJUIEKTHBHBIX JIEHCTBH; NCIIOIB30BATh HHCTPYMEHTBI U METOIbI
CaMOOIIEHKH, OIpeJeIsieT IPHOPUTETEl CaMOPa3BUTHS U MPOGECCHOHATBEHOTO POCTa; COOTHOCUTD LIEJIH, CIIOCOOBI 1
CpPeACTBA BBITIOJTHEHHS ACATEIBHOCTH ¢ €€ pe3ynbTaTaMH, BEICTPanBaTh KapheporpaMMy ¥ OOUPATh HHCTPYMEHTHI
HETIPEPBIBHOI0 00pa30BaHMUs; OPraHN30BaTh M KOOPIUHUPOBATE PabOTy IO O0YUECHHUIO U Pa3BUTHIO KaJPOB,
KOHCTPYKTHUBHO 00CYXIaTh 30HBI POCTa COTPYAHUKOB Ha OCHOBE (DAKTOB MX paboueii AesTebHOCTH, ONPEACIISTh
MOTpeOHOCTH B 00y4eHNH PaOOTHUKOB; HCIIOIb30BaTh HOPMATHBHO-TIPABOBYIO 0a3y IPH 3aKJIIOUECHHH TPYIOBBIX
JIOTOBOPOB ¥ JIOTIOTHUTEIBHBIX COTNIAIICHHH K HUM, HAXOIUTH OIIHOKHM M HECOOTBETCTBHUS NPH 3aKIIOYEHUH TPYIOBBIX
JIOTOBOPOB U JIONIOJIHUTEJILHBIX COTJIAIIEHUH K HUM; OCYLLIECTBIISITH KOHTPOJIb COOTBETCTBHUS (DOPMBI OILIATHI TPYZA U BUJIA
JESATEIbHOCTH Pa0OTHNKA, HAXOIUTh U YCTPAHATH OIIMOKH B CHCTEME OIUIATHI TpyAa paOOTHHUKOB; yOeKAaTb,
MOTHBHPOBATh M OKa3bIBaTh BIMSHUE 0€3 UCIIONB30BAaHHS aIMHUHUCTPATHBHOTO JIAaBICHHUS. IPUMEHSTh Ha IPAKTHKE

3.3 | Bnagern:

3.3.1 | HaBBIKOM KOHCTPYKTHUBHOT'O pELIEHHs] KOH(INKTOB U IPOTHBOPEUYHIi B KOMAHJHOM paboTe; HAaBBIKOM ITOCTAHOBKH IIEJIH B
YCIIOBHSIX KOMAaHAHOH paOOThI M pelIeHNsI OCTaBICHHBIX 33/1a4; HHCTPYMEHTAMH M METOAAMH OIPEICIICHUS LIeTH 1
3a7a4y eI CaMOPa3BUTUS U IPOGECCHOHANBHOIO POCTa, INTAHUPOBAHHS U YIPABICHUS BPEMEHEM IIPU BHINOTHEHUN
KOHKPETHBIX 3aJa4, IPOEKTOB, IPH JOCTHKEHUH IOCTABIECHHBIX 1Ie€ei; METOJaMU U HHCTPYMEHTaMU HEMPEPhIBHOTO
oOpa3oBaHus (00pa30BaHUS B TCUCHNE BCCH KU3HH) JUTS pealTi3alliy TPACKTOPHUH CaMOPa3BUTHSI, HAaBBIKAMU
CaMOKOHTPOIIS M Pe(IIeKCHH, TO3BOJISIONINE CAMOCTOSTENEHO KOPPEKTHPOBATh 00YUICHHUE TI0 BEIOPAaHHOH TPACKTOPHH;
HaBBIKOM OIpe/IeNIeHNs CUIBHBIX CTOPOH U OrpaHU4eHU paOOTHUKOB, METOJAMH PA3BUTHS COTPYIHUKOB C YUCTOM
MPUOPUTETA UX Pa3BUTHS U MOTPEOHOCTEH OpraHU3aluy; HABBIKAMH aHaIN3a TPYHOBBIX JOrOBOPOB U JONOIHUTEIBHBIX
COTTIANICHHH C Pa3HBIMHU KaTETOPHSIMI paOOTHUKOB; HABBIKAMH 3KOHOMHYECKH IPABUIIEHOTO (OPMYITHPOBAHUS 1
IIOCTAHOBKH 3a/1a4 B 00JIACTH OILIATHI TPYAA;

3.3.2 | mpueMamMu M METOJAMH OLCHKH 3(p(HEeKTHBHOCTH MaTepHaTbHON M HEMaTepHAIbHOW CHCTEMBI CTUMYIINPOBAHUS
pabOTHUKOB.




4. CTPYKTYPA U COJEPKAHUE IMCIUILINHBI (MO YJIST)

Kon
3aHATHS

HaumeHoBaHue pa3aejioB U TeEM /Bl/l)l 3aHsATHSA/

Cemectp
/ Kvpe

Yacos

IIpumeuyanue

Pa3nen 1. [lepconas B cOBpeMeHHO OpPraHu3aluu

1.1

VipapiieHue HepcoHaIoM Kak creliduueckas chepa yrupaBicHUS
OCHOBHBIC (baKTOpI)I ITOBBIIIICHU A pOJ'[I/I HepCOHaJ’Ia B HOCTI/IH,E[ychI/IaJ'IBHOM
oO1ecTBe.

[ousiTre, HenH U GYHKIMU YIPaBIECHHUS EPCOHAIOM

CBs13b yIIPABIICHHS TIEPCOHAIOM B CHCTEME SKOHOMHUYECKOTO 3HAHUS

/J1ex/

4

1.2

KOHHCHHI/II/I yapaBJICHUS IEPCOHATIOM B CUCTEME YIIPABJICHUA opraHmauHeﬁ

Mp/

1.3

IlonsTe nepconana opranusanuy. Kaaposslii cocTaB OpraHu3anuu
1.Knaccudukanus npoMBIIUICHHO -IPOU3BOACTBEHHOIO IIEPCOHAA.
2.AHanm3 KaapoBoro cocrara nepconana /Ilp/

Paznen 2. CTpykTypa ynpasjeHus IepcoOHAIOM: padoTa ¢ KaJpaMu U
PYKOBO/JCTBO MEPCOHATIOM.

2.1

Kaznposast monutuka u KaapoBasi CTpaTerusi opranu3aiuu. bazoBsie kateropum,
XapaKTepU3YIOIIHE YIIPABICHHE TIEPCOHATIOM.
KonmuecTBeHHBIC 1 Ka9eCTBEHHBIE XapaKTEPUCTHKH MTEPCOHATIA OpTaH3alnu

/JIex/

2.2

CpenHecnucouHast YUCICHHOCTh NIEpcoHaNa. Pacuer mokasateneit CTpyKTypsl,
JBV)KCHUSI Y MCTIONIB30BAHUS NIepcoHaa opranuzanuu /I1p/

23

Pacuer mokazaTteneit 3 (pEKTUBHOCTH KaIpOBOM MOTUTHKH opraHm3anun /I1p/

Pa3nen 3. Texnuka, cpecTBa M MO/IeJIM PYKOBOICTBA.

3.1

IonsTue TexHUKU pyKkoBoicTBa. Knaccudukanus TeXHUKH pyKOBOACTBA
(PamouHOe ympaBieHHE U YIIPABICHAE TOCPEICTBOM

JIeNIerupoBaHus. YIpaBiaeHue 1o nensaM.CUCTeMHOe yIpaBiieHue.
Tefimuduxanus) /Jlex/

32

1.IToHsTHE TEXHUKU CPE/ICTB U MOJIEITH PYKOBOJICTBA
2. Knaccugmukanus cpeacts 1 Moaenu pykoBoactsa /I1p/

33

3. Metoasl pykoBojicTBa riepcoHanom. [{emnosas urpa: " [loctpoenue nepesa
pemenuit" /Tp/

Pa3nen 4. Or6op u Haém nepconana. Tpyaosoii qorosop B
3aKoHoAaTeJbcTBe PD

4.1

OTt60p u HaéM nepcoHalia
[MonsTHe u 3TamBl 0TOOPa, M HaliMa MepcoHaNa

/JIex/

4.2

TpynoBoii JoroBop B 3akoHoAaTenscTBE PO
3aKIIroueHNE TPYIOBOIO JOr0BOPA . YCIIOBHS 3aKTIOYEHHS TPYIOBBIX JOTOBOPOB
Mp/

43

IMoctpoenue kapbeporpammsl. [10160p HHCTPYMEHTOB HEMTPEPHIBHOTO
passutus /IIp/

Pa3nen 5. MoTuBanus ¥ CTUMYJIHPOBaHUE NEPCOHATA

5.1

MoTuBanus ¥ CTUMYIHPOBaHHE MEpPCOHAa
MortuBanus Tpy10BOH A€ATEIbHOCTU

Krnaccudukamnus ¢opm omnarer tpynaa
HematepuanbHble CTUMYIBI B yIPaBICHUH NEPCOHATIOM

/JIex/

52

IoTpeGHOCTH TPYHOBOI NEATETBHOCTH.
MortHBaLys TPYAOBOH IESTEIBHOCTH.
CtumynupoBaHue TPYJOBOU JAESTETLHOCTH.
Mp/

Pasgen 6. Ananranus u o0y4eHue nepcoHajia.




6.1 Ananrtanus ¥ o0y4eHue epcoHana. 4 1
ITonsiTve aganTanuu nepcoHana

Bunpr anantanuu. [ponece aganranuu nepcoxana.
OOydeHne nepcoHama: BUIBI H IPoIiecC 00ydeHUs

/JIex/

6.2 Kpurepun orieHKH aganTHPOBaHHOCTH paOOTHHKA 4 2
Mp/

Paznen 7. COHHaﬂbHO-HCHXOHOFI/l‘leCKI/Ie ACIEeKThI YIpaBJIeHUs
NnEPCOHAIOM

7.1 ConuanbHO-TICUXOJIOTMYECKUE OCHOBBI YIIPABJICHHSI IEPCOHAIIOM 4 2
1.IToHsiTHE KOMaHIBI 1 KOMaHA000Pa30BaHUS
2. YrpaBreHue KOMaH 01

3.Vnpasnenue koHpaukTamu /Jlex/

7.2 IToHsATHE U BUIBI KOH(DIUKTOB 4 2
Perrenne cuTyanMoOHHBIX 3a/1a4 Ha yIpaBlIeHUE KOH(IMKTaMu
Mp/
Pasgen 8. CamocrosTebHas pabora

8.1 AHaIM3 KaJpoBOro cocTara nepcoHana. PazpaboTka 21eMeHTOB CTpaTeruu 4 16
yIpaBieHus nepconainom /Cp/

8.2 PazpaboTka cucTeMbl MOTHBALIMH U CTUMYJIMPOBAaHUS Tpy/a nepconana.Pemenne 4 15
3amad /Cp/

83 IToaroroBka k AoKJIafaM IO TeMe: YCIIOBUS 3aKIFOUEHHSI TPYIOBBIX JOTOBOPOB U 4 12
0COOEHHOCTH yIIpaBieHNs nepconanoM B Poccun 1 3a pydesxom /Cp/

8.4 @Dopmuposanue komanasl[Ipumepst popmupoBanus komanasl.IlonroroBka 4 8
nokianos /Cp/
Pa3nen 9. KonrakrHas padora

9.1 3ayer ¢ onenkoi /KD/ 4 0,15

5. OHEHOYHBIE MATEPHAJIBI

O1eHOYHBIE MaTepUaNbl TS TPOBEACHUS TPOMEKYTOTHOW aTTECTAMH OOYJAIOIIUXCSl TPUBEICHBI B IPUIOKEHUH K
paboueii mporpaMme TUCTIUTUIAHBL.

@DopMBI B BHIBI TEKYIIETO KOHTPOJS O AUCHUILTHHE (MOIYIIO), BUABI 3aaHUM, KPUTEPUH UX OLICHHBAHMS,
pacrnpenesieHie 6aJuIoB MO BHIAM TEKYIIEr0 KOHTPOJIS pa3padaThIBAIOTCS MPEIoaaBaTeeM JUCIUILTUHBI C yIETOM €€ CIIeIn(UKU 1
JIOBOJISITCS IO CBEJICHHSI 00YJaONIMXCsI HA TIEPBOM YICOHOM 3aHSATHH.

Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYILECTBISIETCS MPErnogaBaTeieM IUCUUILUTUHBI (MOIYIsS), KaK MPaBHIIO, C
ucnons3oBanneM DM OC uiu myTeM MPOBEPKH MUCbMEHHBIX paboT, MPEIyCMOTPEHHBIX pA0OYUMHK MTPOrpaMMaMHK AUCIIUTLIAH B
paMKax KOHTAKTHOH pabOThI U CAaMOCTOSTEIBHONW PabOTHI 00ydaromuxcs. s GUKCHPOBaHHS PE3yabTATOB TEKYIIETO KOHTPOJIS
MOKeT ncnonb3oBaTbest DUOC.

6. YYEBHO-METOJIUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOXYJIA)

6.1. Pexomenayemas ureparypa

6.1.1. OcHoBHAas1 JINTEpaTypa

ABTOpBI, COCTABUTEIH 3arnasue W3pnarensc On. agpec
TBO, TOXL
JI1.1 [Manxosa T.b. YrpasieHHe IepcoHAIOM B IU(POBOH SKOHOMHUKE: YdeOHOe Mocksa: | https://www.book.ru/boq
nocobue KnoPyc,
2020

6.1.2. JlonoHUTE/ILHASA JUTEpaTypa

ABTOpBI, COCTABUTENU 3arnaBue W3natensc On. aapec
TBO, I'OJ




ABTOpBI, COCTaBUTEIH 3arnaBue W3natensc Omn. agpec

TBO, 0L
JI2.1 |Macnos B. II. VYrpagsieHue nepcoHanoM opranusanun. . 1. Camapa: | https:/library.samgups.r|
DOpMUPOBAHUE TPYJOBBIX OTHOLIECHUI: IPAKTUKYM B IBYX CamI'VII
9acTAX 11 00yd. rmo Hamp. moarotr. 38.03.03 Yinpasnenue C, 2019

MEPCOHAJIOM OYH. U 3204. (GOopM 00yY.

6.2 UndopMannmoHHbIe TEXHOJIOTHH, HCIOJIb3yeMble NP OCYIIeCTBJIEHHU 00pa30BaTEILHOIO MpoIecca Mo JUCHUIINHE

(Mony.J10)

6.2.1 IlepeveHb JINIIEH3HOHHOTO H CBOOOIHO PACPOCTPAHIEMOI0 IPOrPaMMHOI0 00ecredeHust

6.2.1.1 | Microsoft Office

6.2.2 Ilepeyens npogeccHOHANBHBIX 023 JAHHBIX 1 MHGOPMALMOHHBIX CIPABOYHBIX CHCTEM

6.2.2.1

CnpaBounas npaBosas cuctemMa [APAHT (untepuet-Bepcusi). URL: http://www.garant.ru/iv/

6222

MVJIbTUCTAT — MHOrOGYHKITHOHATBHBIN CTaTUCTHIEeCKUI mopTan http://www.multistat.ru/?menu_id=1

6.2.2.3

basa nannbix «bubanoreka ynpasieHus» - KopropatuBHelii MeHemkMeHT - https://www.cfin.ru/rubricator.shtml

6224

®DenepanbHblil 00pazoBaTenbHbIi mopran - OKOHOMUKA, COLUUOJIOI' A, MEHEJDKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI (MO YJISA)

7.1

VyeOHble ayTUTOPUH IS IPOBEACHHS 3aHATHIT ISKIHOHHOTO THIIA, YKOMIIGKTOBAHHBIC CIICLIHATM3UPOBAHHON MeOENbIO
U TCXHUYCCKHUMHU CPEACTBAMU 06yquml: MyJ'lBTPIMCI[PIﬁHOC 060py)1013a1—me IJIA IPEAOCTABJICHUA yqe6H0171 I/IH(bOpMaLU/H/I
OOJBIIION ayTUTOPHH H/HITH 3BYKOYCHIIMBAIOIIee 000pyIOBaHHE (CTAI[MOHAPHOE HITH IIEPEHOCHOE).

7.2

VYaeOHBIE ayINTOPHH JUTS TIPOBEICHNS 3aHATHH CEMHHAPCKOT0 THIIA, TPYIITOBEIX U HHANBHUIYabHBIX KOHCYIIBTAIIHH,
TEKYIETO KOHTPOJSL U TPOMEXXYTOUHOH aTTeCTAINH, YKOMIUIEKTOBAHHbIE CIICI[HATN3UPOBAHHON MEOENBIO H
TEXHUYECKUMH CPEACTBAMH 00y4EHHMs: MyJIbTHMEINHHOE 000pyI0BaHHE H/MIIH 3BYKOYCHIIMBaIOIIee 000py10BaHIEe
(cTanMoHapHOE MITH IIEPEHOCHOE)

7.3

IomenieHust 11 CaMOCTOSTENIFHOH PaOOTHI, OCHALLICHHBIC KOMIIBIOTEPHOH TEXHUKOH ¢ BO3MOXKHOCTBIO TOIKITFOUCHUS K
cetn "MHTEepHET" M 0OecIIeYeHNeM JIOCTYIA B SIEKTPOHHYIO HH(OPMAIHOHHO-00pa30BaTeIbHYIO CPEIy YHUBEPCUTETA.

7.4

INomenteHust 1 XpaHeHHs ¥ TPOMMITAKTHIESCKOTr0 00CITy)KUBaHUS Y4eOHOTO 000pyIOBaHHS




[Ipunoxenue
K paboueii mporpaMMe AUCIUILTUHBI

OLIEHOYHBIE MATEPHAJIBI JIVISI MTPOMEKYTOUYHOM ATTECTALIUA
MO JUCHUTIJINHE

YupasJjienue nepcoHaJIomM

(Haumero8aHUE OUCYUNTUHBL(MOOYIIS)

HanpaBnenne moaroToBky / CrieualbHOCTh

23.05.03 IoaBUKHOM COCTAB KEJIE3HBLIX JOPOT

(K00 u HaumeHoB8aHue)

HampasnenHocts (npoduis )/crienuanu3amnus

BLICOKOCKOPOCTHOM HA3EMHBIN TPAHCIOPT

(Haumenosanue)



Coneprkanue

IlosicauTeIbHAS 3aITHCKa.

TunoBble KOHTPOJIbHBIE 331aHUS UM HHbIE MaTepUAIIbI JJIsl OLICHKH 3HAHUH, YMEHUI1, HABHIKOB
U (WJIK) OIBITA AESITeIbHOCTU, XapaKTePU3YIOIIUX YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIIUH.
Metoauueckie Marepualibl, ONpPENENSIOIINe MPOUeaypy W  KpPUTEpUU  OLICHUBAHUS
c(OPMHPOBAHHOCTU KOMITETCHIIUI TPH MPOBEJCHUN TIPOMEKYTOUYHON aTTEeCTalNH.



1. llosicHuTeILHASA 3aIHCKA

L[eﬂb HpOMC)KyTO‘IHOﬁ arrectaiui — OLCHUMBAHHC IIPOMCIKYTOUHBIX H OKOHYATCIBHBIX

dopma IpOMEKYTOUHON aTTeCTAllMK OYHOU (OPMBI O0YUEHUS:

3aueT ¢ OLeHKOM — 4 cemecTp.

pe3yIbTaTOB OOYYEHUsI [0 AMCIMILIUHE, 00SCIICUMBAIOIINX JOCTHKCHUE TNIAHUPYEMBIX PEe3YJIbTaTOB
0CBOCHHUS 00pa30BaTEIILHON MTPOTPAMMBI.

[lepeuens KoMNIeTeHLIUN, GOPMUPYEMBIX B IPOIIECCE OCBOCHUS JUCIUILIAHBI

KOZ( 1 HAMMCHOBAHUEC KOMIICTCHIIMHN

KOZ[ HMHAWKATOpa JOCTHKCHUA KOMIICTCHI NN

Komnerenmus OITK-8. Ciocob6eH pyKOBOAKUTE pabOTO# MO
MTOJITOTOBKE, TIEPEIIOATOTOBKE, MOBHIIICHHIO KBATU(PUKAIIUH U
BOCIIHTaHHIO KaJIpOB, 3aKIIFOYATH TPYIOBEIC TOTOBOPEI U
JOTIOJTHUTENBHBIC COTJIAIICHHUS K HUM

OIIK-8.1 Opranusyer U KOOpAMHHPYET padoTy
10 OOYUYEHHUIO U Pa3BUTHIO KaJIpOB

OIIK-8.2 CocraBisieT TpyHOBBIE JOTOBOPHI U
JIOTIOJTHUTENBHBIC COTMIANICHHS K HUM

Kommnerentus OITK-9. CriocoGeH KOHTPOJIHUPOBAThH
MIPAaBUIHPHOCTH IPUMEHECHHUS CHCTEMBI OIUIATHI TPYIa H
MaTepHATFHOTO M HEMAaTePHaIbHOTO CTUMYIHPOBAHUS

paboTHHUKOB

OIIK-9.1.

Omnpenenser
MPUMEHEHUs OTUIAThI TpyAa paOOTHUKOB

MPpaBUJIbHOCTH

OIIK-9.2. IlpumeHsieT METOABI MaTEepHAIBHOTO

U HEMaTepHaJIbHOIO CTUMYJUPOBaHHS  JUIA
TOBBIIICHUSA 3¢ PEeKTUBHOCTH paboTsI
nepcoHana

KO,H 1 HAMMCHOBAHHUC
HHAWKATOpa JOCTHIKCHUA
KOMIICTCHIIMHU

Pe3yJ'IBTaTBI 06yquI/m 10 JUCIHUIITIMHE

OLeHOYHBIE MaTEePHAIBI
(cemectp 3, 4)

OIIK-8.1. Opranusyer u
KOOPJIHHHUPYET paboTy 10
00y4EHUIO U Pa3BUTHIO
KaJpoB

O6y‘IaIOH.[I/II\/'IC$[ 3HACT: OCHOBHBIC KOHICIIUHN YIIPABJICHUA
YCJIOBCUCCKUMMU pecypcamMmu B Ppa3JIMIHbIX

CTPYKTYpax,
MHCTPYMEHTBI HETIPEPHIBHOTO 00pa30BaHUs, €r0 3HAUECHHUE

OpraHMU3alMOHHBIX BO3MOXXHOCTH,

JUIsL peayn3alii TPaeKTOPUH CaMOpPa3BHUTHS; BUJIBI,
MeToJibl O0ydeHHs NepCcoHaja, MPUHLUIBI OpraHU3aLUH
paboThl MO TOATOTOBKE, IEPENOJArOTOBKE, IMOBBILICHHUIO
KBaJTU(UKAINN PAOOTHHKOB.

Bompocsr (Nel-8)

OO0yyaromuiics yMeeT: OpraHn30BaTh W KOOPAMHHUPOBATH
paboTy 1m0  OOy4YeHHIO M Pa3BUTHIO  KaJpoB,
KOHCTPYKTUBHO OOCYXXIaTh 30HBI POCTa COTPYJHHKOB Ha
ocHOBe (akToB MX pabodell NEesATENEHOCTH, ONpPEeIsTh
MOTPEOHOCTH B 00y4eHHN pabOTHHUKOB.

Keiic 1, 2

OOyuaronuiicss BIIAJCCT: WHCTPYMEHTAMH M METOJaMU
ONpelNeNeHNsT LelM W 3aJauyd LEeJd CaMOpPa3BUTHA H
pOo(ECCHOHATIBHOTO POCTA, IUTAHUPOBAHKS U YIIPABICHUS
BpEMEHEM IpU  BBIIOJHEHHMM KOHKPETHBIX  3a]ady,
HeeH;
METOAaMU U I/IHCprMeHTaMI/I HerepBIBHOFO 06p8.30BaHI/I$[

MMPOCKTOB, MPHU JOCTHKCHUH TIOCTABJICHHBIX

(oOpa3oBaHns B TeUeHHWE BCEH >KM3HM) U pean3alliy

Keiic 3, 3amaua




TPAeKTOPUU CaMOPA3BUTHUS, HaBBIKAMH CaMOKOHTPOJIS H
peduiexcum, HIO3BOJISIOIINE CaMOCTOSTEIILHO
KOPPEKTHPOBaTh OOy4YCHHE IO BBHIOPAHHOHN TPACKTOPHUH;
HAaBBIKOM OIPEAECNICHUS] CHIBHBIX CTOPOH M OTPaHUYCHUH
PaOOTHHKOB, METONAMH Pa3BHTHS COTPYIHUKOB C y4ETOM
MIPUOPHUTETA UX PA3BUTHS U MOTPEOHOCTEH OpraHnu3aIyy.

OIIK-8.2. CocraBisieT
TPYOOBBIC  OOTOBOPHI H

JOITIOJTHUTCIIbHBIC
CorJIalICHUS K HUM

OOyuarommiics 3HaeT: THITOJIOTHIO U (PaKTOPHI
KOMaHJ000pa30BaHuUs, CIIOCOOBI COLIUAILHOIO
B3aUMOJICHCTBUS; OCHOBBI CTPATEINYECKOTO
IUIAHUPOBAHUSI KOMaHHOH pabOThI; CHOCOOBI
LieJIeTIoNIaralusl, OTPeeICHUS U peaTi3aluu
MIPUOPHUTETOB COOCTBEHHOM /ICATEIBHOCTH U CAMOOLICHKH;
HOPMBI, IPaBUIIa, CTPYKTYPY U Ha3HaUCHHE, YCIOBUS
3aKJII0YCHHUS TPYJOBBIX IOTOBOPOB H JAOIIOTHHUTEIBHBIX
COIJIAILICHUH K HUM B COOTBETCTBUH C TPYIOBBIM
3aKOHOATEIECTBOM.

Bompocsr (Ne 9-18)

OGyJaromuiics yMeeT: BECTH 0TOOp WICHOB KOMAHIBI JUIs
JIOCTIDKEHHS ~ TOCTaBJIEHHOM  IeJW;  IUIaHWPOBAThH
KOMaHHYTO pabory, TIPEIBHIETh pe3yIbTaThl
(mocmencTBUS) KAk JIMYHBIX, TaK W KOJUIEKTHBHBIX
HeﬁCTBHﬁ; HCIIOJIb30BAaTh WHCTPYMECHTBI )41 METOAbI
CaMOOIIEHKH, OTpeeseT MPUOPUTETHI CAMOPA3BUTUS W
poeCCHOHATIBHOTO POCTA; COOTHOCHUTH IICJIH, CIIOCOOBI U
CPEJICTBA BBIMOJHEHUS JEATEILHOCTU C €€ pe3yabTaTaMH,
BBICTPaNBaTh KapbepOrpaMMy M MOJOUPATh WHCTPYMEHTEI
HETPEPBIBHOTO 00Pa30BaHMs; HCIONB30BaTh HOPMATHBHO-
MPaBoOBYIO 0a3y TPH 3aKIIOYEHHH TPYIOBBIX JIOTOBOPOB M
JIOTIOJTHATENBHBIX COTJIAIIEHUH K HUM, HAXOIUThH OIIHOKH
M HECOOTBETCTBHS MPH 3aKIFOYEHHH TPYIOBBIX JIOTOBOPOB
M JIOTIOJTHUTELHBIX COTJIANIEHUN K HUM.

3agaua.

Keiic 2.

OOyyaromuiicsi BIaJeeT: HABBIKOM KOHCTPYKTHBHOTO
pelieHusl KOH(IUKTOB M MPOTUBOPEYHMH B KOMAHHOM
pa60Te; HABBIKOM IIOCTaHOBKHN e B YCIOBUAX
KOMaHI[HOﬁ pa6OTI)I U peuICHUA TOCTABJICHHBIX 3ajiad,
HaBbIKaMH aHajn3a TPYAOBBIX JO0TOBOPOB )44
JOIIOJITHUTCIBbHBIX COTJIAIIEHUH C Pa3HbIMU KaTCropusiMunu
pabOTHUKOB.

3amaya 1

OIIK-9.1. Omnpenenser

IIPpaBUIIBHOCTH
TIPUMEHCHUA
TpyZAa pabOTHUKOB

OIlNIaThI

OOyyatomuiicss 3HaeT: BUABL, (QYHKUUH, CTPYKTYpY
CHCTeMbl OIUIaThl TPYJAa, MPUHIMIBI OPraHU3alny,
Croco0bl  TOCYZApCTBEHHOTO  PEryJIMPOBaHHS  OIUIATHI
TpyZa.

Bompocsr (Ne19-23)

OOyuarommiicss ~ yMeeT:  OCYIIECTBIISITh  KOHTPOJb
COOTBETCTBHSI (DOPMBI OIIJIATHI TPYAA U BUA AEATEIEHOCTH
paboTHHKA, HAXOMUTh M YCTPAHATH OIIMOKH B CHCTEME
OTUIaTHl TPyAa pabOTHUKOB

Curyanus 1, 2, 3

OOyyarommiics  BIIaJieeT: HAaBBIKAMH  OKOHOMHYECKH
MPaBUJIBHOTO (OPMYJIMPOBAHUS W IOCTAHOBKM 3a1a4 B

Curyanus 1, 2, 3




00JacTH OTUIATHI TPYIA

OIIK-9.2. [Mpumensier | OOyyaromuiics 3HaeT: TEOPUH, OCHOBBI, MEXaHU3MBI, Bompocsr (Ne 24-26)
METO/bl MaTepUaIbHOTO U | METO/BI MaTepUaIbHOTO U HEMATEPHAIbHOTO

HeMaTepHaIbHOTO CTUMYJIMPOBaHUS PaOOTHHUKOB JUIS TIOBBIILICHUS

CTHMYJIMPOBaHUS JUISl | TIPOM3BOAMTEIHHOCTH TPY/A, METO/IbI OLICHKH

HOBBILICHUS 3 (EeKTHBHOCTH CHCTEMBI MaTEPHAIBLHOTO 1

3¢ (GeKTHBHOCTH  PabOTHI | HEMATEPHAIHHOTO CTUMYIIMPOBAaHUSI paOOTHUKOB

nepcoHana
OOyuarommiicss ymeeT: yOexmarb, MotuBHpoBaTh U | Curyamms 1,2, 3,4,5

OKa3bIBaTh BJIIMSTHHUC 6e3 HCIIOJIB30BaHUA
AAMUHHUCTPATUBHOI'O JAaBJICHUA. IIPUMEHATH HA IIPAKTUKE

OOyuarommiicss BIajeeT: mpueMaMu U Mmeronamu oueHku | Keiic 1, 2, 3
3¢ (GeKTHBHOCTH MaTepHajbHOH W  HEMaTepHaIBHOU
CHCTEMbI CTUMYJIUPOBAHUS PAOOTHHUKOB.

[TpomMexxyTodHast aTTecTanus (3a4eT ¢ OICHKOW ) IPOBOJAUTCS B OJTHOM M3 clieAyromux Gopm:
1) cobecenoBanue;
2) Beimonnenue 3aaanuii B OUOC IIpusl VIIC.

2. TunoBsle KOHTPOJIbHBIC 3aTaHUS WM HHBIC MaTEPHAJIbI 1JISI OCHKHA 3Hal—[Hﬁ,

YMeHM, HABBIKOB H (MJIH) ONBITA AeSITeIbHOCTH, XapaKTePU3yOIINX YPOBEHb
copMUpPOBAHHOCTH KOMIIETEHIM

2.1 TunoBblie BONPOCHI (TECTOBBIE 3aJaHN) VI OLIEHKH 3HAHMEBOr0 00Pa30BaTEJIbHOIO

pe3yiabTara
[IpoBepsiemblil 00pa3oBaTENbHbBIN PE3YIbTAT:
Kon n HanmenoBanue O0pa3oBaTeNbHBIN pe3yNbTaT
WUHNKATOpa JOCTHKEHHS
KOMMETEHINH

OIIK-8.1. Opranusyet u | OOyvaromuiics 3HAET: OCHOBHbIE KOHIICTIIIMM YIPABJICHUS YEJIOBEYECKUMHU
KOOpAMHUPYET pabotry IO | pecypcaMy B pa3iM4YHBIX OpPraHU3allMOHHBIX CTPYKTypaxX, BO3MOXKHOCTH,
00y4EHHMIO M Pa3BUTHIO KaJpoOB HUHCTPYMEHTBl HENPEPHIBHOIO 00pa3oBaHUs, €ro 3HA4YeHHEe JUI pealu3aluu
TPAeKTOPUU CAMOPA3BUTHS; BUJIBI, METOJII OOYYEHHs MepcoHala, MPUHINIIBI

opraHMzand  pabOTBl IO  TOJTrOTOBKE,  IEPEIOATOTOBKE,  ITOBBIIICHUIO
KBaIM(HUKAUK PAOOTHUKOB.

1.0OT™MeThTE BapHAHT yYEHBIX, IPEICTABIIIONINX KJIACCUYECKYIO IIKOJY YIIPaBICHHUS:
a) M.®omner, M.Bebep, A.Macinoy

b) ®.Teiinop, A.®aiions, M. Bebep, I'.dopx

c) D.Mbvito, P.JIajikepr, P. breiik

d) A.Macnoy, ®.I'epubepr, C.Axamc

2. OTMCTBTC BAapUAHT YUYCHBIX, IIPECACTABIIAIOIINX NIKOJY YCJIOBCUCCKUX OTHOILIEHUH:
a) M.®omner, M.Bebep, A.Macinoy

b) @.Teiinop, A.®aiiosns, M. Bebep, I'.dPopa

c) D.Mbviio, P.JIaiikepr, P. breiik




d)

A Macnoy, ®.I'epuioepr, C.Anamc

3. OT™meThTE BAapUaHT YYCHBIX, MMPCACTABJIAOIIUX MIKOJY YCJIOBCUYCCKNUX PECYPCOB

a)
b)
c)
d)

M.®Domrer, M.Bebep, A.Macnoy
@.Teitnop, A.daiions, M. Bebep, I'.dopna
9.Mpbiio, P Jlaiikepr, P. baeiik
A.Macnoy, ®.I'epubepr, C.Anxamc

4. Cucrema pa3BUTHS TAIAHTOB OTHOCUTCS K OJHON M3 TEOPHUil yNIpaBICHUS IEPCOHATIOM, OTMETHTE K KaKOH:

a)
b)

c)

VYmpasieHue Kkagpamu
VYrpaBneHus 4eI0BEYECKIMHU PECYPCAMU
VYrpapneHue 4eJI0BEUECKUM KalluTaIoM

5.I1pon3BOICTBEHHBII MHCTPYKTAXK 3TO:

a)
b)
c)
d)

BBCACHHNEC B CIICHUAJIBHOCTH 1 aganiTallnuu pa6OTHI/IKa K HOBOM 06CTaHOBKe;

COTPYAHHNYICCTBO, OCYHICCTBISIEMOC B y‘-Ie6HI)IX [CJAX B MMPOCKTHLBIX I'PYIIIax, CO34aBacMbIX Ha MPEAIPUATHUN,
MaCCUBHBINA METOT 06yqu1/I;1, I/ICHOJ’IL?)yeMHﬁ A1 U3JI0OKCHUS TCOPETUUCCKUX 3HaHI/II‘/‘I, MPaKTUYCCKOTI'O OIIbITa,
METOA BHCTIPOU3BOACTBECHHOI'O O6y‘{eHI/IH.

6.K npenmymiecTBam o0yueHust Ha paboyeM MecTe OTHOCSITCS:

a)
b)
c)

COACPIKAHUE U BpEMsI IIPOBECACHU O6y‘IeHI/I$[ HpI/ICHOCO6HeHI>I K HOTpe6HOCT§IM 1 YCJIOBUAM OpraHu3alnu;
MOTYT UCIIOJIB30BATHCS COBPEMCHHBIC y‘Ie6HbIe TpeHa)KépBI, MOACIMPYIOIINE TPOU3BOACTBCHHBIC CUTYAllUH,
Y4aCTHHUKH O6y‘I€HI/IH BCTPCYAKOTCA TOJIBKO C pa60THI/IKaMI/I JTOH XKe OpraHu3anuu.

7.Metoz o0ydeHust <K MEHTOPCTBO» OTHOCHUTCS K METOIaM OOyUICHUS:
JVCTAHIIMOHHOTO O0YUCHHS;

a) Ha paboyeMm MecTe;

b) coBmemenne MeTo10B;

C) MAacCHBHBIMH METOIAMH;

d) BHe paGouero mecra.

8. Cpeau mepeurcIeHHBIX METOIOB 00YUCHNUSI BEIOEPUTE T€, KOTOPBIE OMPEICISIOT KaK aKTHBHBIC (BBIOCPHTE HECKOIBKO
METOJIOB).

a) JeKuus

b) wunHCTpyKTaXK

C) JesoBas Urpa

d)

pa300p KOHKPETHBIX CUTYaLUH

OIIK-8.2. CoctaBnsieT TpyaoBbeie | OOydarOmMiics 3HAET: THUIOJOTHI0 W (PAKTOPHI KOMaHI00Opa30BaHUS, CIIOCOOBI
JIOTOBOPbI U JIOTIOJHUTENIbHBIC | COLMAILHOTO  B3aUMOJEHCTBHS; OCHOBBI ~ CTPATETHYECKOr0  IJIAHUPOBAHUS
COTJIAIICHUS K HUM KOMaHIHOH paboThl; CHOCOOBI LieNenojaraHus, ONPENeNeHUs M pealn3aluu

MPUOPUTETOB COOCTBEHHON JEATENBHOCTH W CaMOOIIGHKH, HOPMBI, IpaBuWia,
CTPYKTYpY M Ha3Hau€HHWE, YCJIOBHUS 3aKIIOUEHHS TPYAOBBIX [JIOTOBOPOB U
JIONOJIHUTENIbHBIX ~ COIJIAlIEHW K HHUM B  COOTBETCTBUM C  TPYJIOBBIM
3aKOHOJIATEJILCTBOM

9.Kaz[pOBa;[ IIOJIMTHKA HAa3bIBACTCA HaCCHBHOﬁ, €CJIIn:

a)
b)

c)

d)

OpraHmzanus He WMeEeT YeTKO pa3paboTaHHON MHpOrpaMMBI NIEHCTBHH B OTHONICHWH IIEpCOHaNa, a pabora ¢
[IEPCOHANIOM CBOJUTCS K JIUKBUIAIIMY HETATUBHBIX ITOCJIEICTBUI MOCPEICTBOM OLEHKH MEPCOHANA.

PykoBoACTBO OCyIIECTBISIET KOHTPOIH 32 CHMIITOMAMH HETaTHBHOTO COCTOSIHUS B paboTe W MpeaIpHHIMAET MEPHI
[0 JIMKBUIALWN WX, OPUCHTHUPYICh HA aHAIHM3 IPUYWH, KaJPOBBIC CIYKOBI TaKMX OpPTraHU3AINid, KaK IPaBUIIO,
pacrnojiaratoT CpeicTBaMu JUArHOCTUKH U aJI€KBaTHOM SKCTPEHHON OMOIIH

PYKOBOJICTBO MMEET OOOCHOBAaHHBIE IPOTHO3bI Pa3BUTHSl CHTYyallH, KaJpoBas Clly0a TakMX OpraHu3alui
pacrosaraer He TOJIbKO CpPEeACTBAaMM JIMarHOCTHKU MEepCOHajla, HO M NMPOTHO3MPOBAHHME KAJPOBOM CUTyalluud Ha
CpEeHECPOYHBIN Hepuo

PYKOBOJICTBO MMEET HE TOJBKO MPOTHO3, HO CPEICTBA BO3ACHCTBHA HAa CHUTYaIMIO, a KaapoBas ciayxba crocobHa
pa3paboTaTh 1eleBble aHTUKPU3UCHBIE TPOTPAMMBEI.

20. KagpoBast OJMTHKA HA3bIBAETCSI MPEBEHTUBHOM, €CIIH:

a)
b)

c)

d)

OpraHuzanusi He MMeeT 4eTKO pa3paboTaHHOW NporpaMMbl JNEHCTBHH B OTHOIICHWH II€pPCOHANA, a paboTa ¢
MEPCOHATIOM CBOAMTCS K JIMKBUAALUU HETATUBHBIX MOCIEACTBUI OCPEICTBOM OLIEHKH IIEPCOHANA.

PykoBOJCTBO OCyIIECTBIIIET KOHTPOJIb 32 CHMIITOMaMH HETAaTUBHOTO COCTOSIHUS B padOTe M MPEANPUHUMAET MEPHI
10 JIMKBHUIAIMM WX, OPUEHTHPYSCh Ha aHAJIM3 NPUYUH, KaJpOBBIE CIYXKOBl TaKMX OpraHu3alui, Kak MpaBuiIo,
pacnosararoT CpeACTBaMH JUATHOCTUKHU U aI€KBAaTHOM SKCTPEHHON MOMOILIH

PYKOBOJICTBO HMEET OOOCHOBAaHHBIE IPOTHO3bI PA3BUTHS CUTYallMH, KaapoBas cilyx0a TakMX OpraHu3anuit
pacrnojlaraeT He TOJIBKO CPEACTBAMM JIMAarHOCTUKU IEPCOHANA, HO W IIPOrHO3MPOBAHUE KaJpOBOIl CUTyalud Ha
CPEIHECPOYHBIN IEPUOA

PYKOBOJICTBO MMEET HE TOJBbKO IIPOTHO3, HO CPEJCTBA BO3JCHCTBMS Ha CHUTYalLHIO, & KaJpoBas CiIy:k0a crocoOHa




pa3paboTaTh LeJIeBbIC AaHTHKPU3UCHBIC TPOTPaAMMBI.

10. KagpoBasi noJuTHKa Ha3bIBA€TCA PEAKTUBHOM, €CIIH:

a) OpraHuzanus He HMEET YETKO pPa3pabOTaHHON MporpaMMbl JEHCTBUII B OTHOIIEHHM MEpPCOHaNa, a paboTa ¢
MIEPCOHATIOM CBOIMTCS K JIMKBUIAIMU HETATUBHBIX MTOCIICICTBHUI MOCPESICTBOM OLICHKH MEepPCOHAIA.

b) PykoOBOICTBO OCYIIECTBIISET KOHTPOJIb 38 CHMIITOMAMH HETATUBHOTO COCTOSIHUS B pPab0OTe M MPEANPUHUMAET MEPBI
[0 JIUKBUIALUU WX, OPUCHTUPYICh HA aHAIM3 MPUYUH, KAJPOBBIC CIYKOBI TaKMX OPTaHU3AIMi, KaK IPaBUIIO,
pacronaraimT CpeACTBaMH THATHOCTHKH U aIeKBATHOW SKCTPEHHOM MOMOIIN

C) pYKOBOJCTBO HMeeT OOOCHOBAHHBIC IMPOTHO3bI PAa3BUTHUSA CHUTYAIlMH, KaipoBas Ciyxk0a TakKWX OpraHH3aruii
pacronaraetT He TOJIBKO CPEACTBAMH IHarHOCTUKH NEpCOHAaNa, HO W MPOTHO3UPOBAHHME KagpOBOW CHUTyallMd Ha
CpPEIHECPOYHBIN IEPUOA

d) pyKOBOICTBO MMeEET HE TOJBKO MPOTHO3, HO CPEICTBA BO3CHCTBHSA Ha CHTYAIlHIO, a KaJpoBas CIyx0a crocoOHa
pa3paboTaTh LesIeBble aHTHKPU3NUCHBIE TPOTPaMMEI.

11. Beigenure JOCTOMHCTBA TCXHUKH JCIICTUPOBAHMS TOTHOMOYHUI

a) pa3BHUTHE y COTPYJHUKOB WHHUIIUATUBBI, TPYIOBOM MOTHBAIIMU M TOTOBHOCTH OpaTh Ha ceOs1 OTBETCTBEHHOCTh

b) Gonee cpaBeqIMBOE BO3HATPAXKIECHUE COTPYTHUKOB,;

C) MOBBINIEHHE MPOU3BOICTBEHHOMN OTAaYM COTPYAHUKOB BCIICACTBHE PACIIMPEHUS UX KOMIIETEHIINU U BO3JIOKEHHS Ha
HUX OTBETCTBCHHOCTH 32 UX JICHCTBUS

d) co3manue BO3MOKHOCTH JJIst OBICTPBIX KOMIIETEHTHBIX PEIICHUIT;

€) co3maHue Ui COTPYAHUKOB BO3MOXKHOCTH JICHCTBOBATh CAMOCTOSTENIHLHO B OMPEACICHHBIX IPaHHIIAX

12. Brigenure TOCTOMHCTBA TEXHUKH YIIPABICHUS IO HEIISIM

a) pa3BUTHEC Yy COTPYIHHKOB HWHHI[MATHUBBI, TPYAOBOH MOTHBAalMM U TOTOBHOCTH Oparh Ha cebsi pa3BuTHE Yy
COTPYIHHUKOB MHUIIUATHBEI, TPYIOBOH MOTHBAIIMU ¥ TOTOBHOCTH OpaTh Ha ceOst OTBETCTBEHHOCTh

b) ©Oonee cipaBeTUBOE BO3HATPAXKICHHE COTPY/THUKOB;

13.Cpok perucrpanuu TpyaoBoro gorosopa Gpus/ jamil.- padoTomarenem:

a) 10 gmeii
b) 3 aus
C) 7 mueit

14.B TpynoBoM mpaBe MUCHMEHHbIN JOKYMEHT — COTJIALIEHHUE MEXITY PaOOTHUKOM U paboTonaresieM, KOTopoe
YCTaHaBIMBACT UX B3aHMMHBIC [IPaBa U 00SI3aHHOCTH:

a) TpyZOBOU JOTOBOD

b) TpymoBoit KOHTpaKT

C) IOroBop Tpyaa

15.06s3aTenpHBIME YCIOBUSIME TPYIOBOTO JOrOBOPA SIBISFOTCS

a) ycCIoBUs O TPYIOBOW QyHKIUK

b) ycnoBus o Mecte paboThI (C yKa3aHHEM CTPYKTYPHOTO MOPa3IeICHHs)
C) ycioBHs 00 UCIIBITAHHN

d) ycnoBus 06 omiare Tpyaa

€) YCIOBHS O PEXHMME TPYAa

16. B kakux Cily4asix Hy»HO 3aKIIF0UaTh JOMOIHUTEILHBIC COrAICHUS?

a) mepeBoJ] Ha APYTYIO JTOHKHOCTD

b) napyroii pazmep 3apaboTHO# TUIATHI

C) mneperMEHOBAaHHUE JOJDKHOCTH WIN CTPYKTYPHOTO MOPa3/IeICHUS

d) HOBBI pesKUM PabOTHI U OTABIXA

€) yCTaHOBJICHHE rapaHTHI U KOMIICHCALUH

f) u3MeHeHHe cpoKa CPOYHOTO TOTOBOPA

g) HOBBIC O0A3aHHOCTH, €CITH OHU OBLUTH YKa3aHbI B TPYIOBOM JJOTOBOPE

h) wu3sMmeHeHue yciaoBuii Tpyaa Ha paboyeM MecTe

17. K naunbonee cylecTBeHHBIMHU XapaKTEePUCTUKAMU B3aMMOIIOHUMAHUS SIBIISIIOTCS aJIeKBATHOCTD U ...

18. KoJuIeKTHBHBIM MOXHO Ha3BaTh ... CTUIIb YIIPABJICHHUS, TIPH KOTOPOM YITPABICHYCCKHE PEIICHUS IPUHHUMAIOTCS Ha
OCHOBE 00CYKICHUS MPOOJIEMBI, YIeTa MHCHUI U HHUIIHATHB COTPYAHUKOB, & BBIMIOJIHCHHE MIPUHATHIX PEIICHHUI
KOHTPOJIMPYETCS] M PYKOBOUTEIEM, M CAMHMHU COTPYIHUKAMHU

OIIK-9.1. Omnpenenser | OOydJarommiicss 3HAeT: BHUABI, (QYHKIUH, CTPYKTYpPY CHCTEMBI OIUIaTHl TpPYyAa,
MIPaBUIBHOCTH MPUMEHEHHs | MPHUHIUIBI OPTaHU3allMH, CIIOCOOBI TOCYJAPCTBEHHOTO PETYIHUPOBAHMS OILIATHI
OILIaTHl TPy/Aa paOOTHUKOB TpyAa.

19. Kakas cucrema 3apabOTHOM TUTATHI OTHOCUTCS K CACTBHOMN opme?
A) noBpemMeHHas

b) moBpemeHHO-TIpeMHaIbHas

C) akkopaHas

20. Kakas cucrema oruiaTbl Tpyia OTTOCTUTCS K IOBPEMEHHOMN?

A) orutata Tpyja 3a eIUHHUILY IPOAYKIIHU




b) onnara tpyna 3a pukcupoBaHHOE BpeMsl pabOTHI
B) nokazarens Tpyza, OTpaXxalolnii 3aTpaThl BpeMEHH PabOTHUKA

21. HazoBute ycioBue NPUMEHEHHS TOBPEMEHHOM OTLIATHI TpyAa?
A) CTUMYJIHPOBaHUE IS YBETHUCHHS BEIPAOOTKH MPOTYKIIUU

B) HEBO3MOXKHOCTh y4éTa BBHIIOJIHEHHBIX PaboT

B) HOpMHpOBaHHE BHITIOTHIAEMBIX padOT

22. T'ocynapCcTBEHHOE PETYIMPOBAHKE OTUIATHI Tpya BKiIodaeT (MCKrounTe HUIHee):

A) 3aKOHOJATENbHOE YCTAHOBJICHHE M U3MEHEHHE MUHIMAIILHOTO pa3Mepa oruiaThl Tpyaa B PO
b) ycraHOBICHHE pafOHHBIX KOA(PDHUITMSHTOB U MPOIICHTOB HaI0aBOK

B) rocyaapcTBeHHOE peryaMpoOBaHue T0X0A0B (GU3UUSCKHUX JIHI

I') rocyaapcTBeHHOE peryIupoBaHuUe JOIUIAT M HAJ0ABOK 32 MPOECCHOHATBHOE MACTEPCTBO

23. 'ocynapcTBeHHas! MOJUTHKA JOJDKHA OBITH HAaNpaBlieHa Ha TOBBIIICHHE TTOKYNATEIbHON CI0COOHOCTH
3apa0oTaHHOM L1aThl (2 OTBETA):

A) HM3KOOIUTaYNBAEMBIX KaTerOpHid

B) Tex, KTO moyuaeT cpeHIOr0 3apIuiaTy

B) Tex, KTO moydaeT BHICOKYIO 3apIuIaTy

I') Tex, kto pabotaeT Ha Troccayxoe

OIIK-9.2. Tlpumenser wmertonsl | Obyuarowutica 3Haem: TEOPUU, OCHOBBI, MEXaHU3MBI, METOJBI MAaTEPHAIBHOTO U

MaTepHanbHOro U | HeMaTepHalIbHOTO CTUMYJIHPOBAHUS pabOTHUKOB TUTS HOBBILICHUS
HEMaTepHaJIbHOTO NPOU3BOAUTEIILHOCTH  TPYAA, METOABl OHCHKH 3()(EKTUBHOCTH  CHCTEMEI
CTUMYJIMPOBAHUS JUISL | MaTepHabHOTO M HEMAaTepUAIbHOTO CTUMYJIMPOBaHHUS pabOTHUKOB

MTOBBIIICHUS 3¢ PpeKTUBHOCTH

paboThl mepcoHana

24. B uepapxuto norpedHocTel A. Macioy He BXOAUT NOTPEOHOCTb:

A) dpusmonornyeckas;

b) conmanpHas;

B) notpeOHOCTE B yBaXXCHHUU;

I') noTpebHOCTE B ycmexe.

25.]1. Maxkrperop pa3paboTai TEOpHIO:

A) nporieccyasbHast TEOpHs TNIHOCTH;

B) Teopus TpynoBoit MoTHBaIINH;

B) nByx (akTopHas TeOpus;

I') Teopust MOTHBALIMY UCTIOTHUTENHCKOM AeaTeabHOCTH XY

26. CTUMyIHPOBaHKE — 3TO. ..

A) co3ianue BHYTPEHHHUX NICUXOJIOTHYECKUX TMOOYXICHUN K JeSITeIbHOCTH;
B) COBOKYITHOCTH MOTHBOB, TIOOYKAAIOIINX K aKTUBHOCTH ¥ ONPECIISIONINX e€ HAlpaBlIeHHOCTD;
B) BHewHue 1 BHyTpeHHUE (haKTOPBI, TOOYKAAIOIIUE PAOOTHUKA K TPYLY;
I') crpemiieHne oKa3aTh BIMSIHHE HA IPYTHX

2.2 Tunosble 3a1aHNus I OLEHKU HABBIKOBOI0 00pa30BaTeJIbHOIO pe3y/ibTaTa

[IpoBepsieMs1il 00pa3oBaTEIbHEIN Pe3yIbTaT:

Kona u HaumeHoBaHue OO6pa3oBarenbHbIN pe3yabTaT
WHIUKATOPa JTOCTHKESHUS
KOMITETEHITUH

OIIK-8.1. Opraanzyer U | OPTaHU30BaTh W KOOPAMHUPOBATh pabOTy MO OOYYEHHIO W Pa3BUTHIO KaJpOB,
KOOpAMHUpPYET  paboTy 1O | KOHCTPYKTHBHO OOCY)XKIAaTh 30HBI pOCTa COTPYIHUKOB HAa OCHOBE (hakTOB UX pabodei
00y4EeHUIO U pa3BUTHUIO KaJPOB | NEATEILHOCTH, ONIPEIEIIATh IIOTPEOHOCTH B 00y4eHUH PaOOTHUKOB.

Keiic 1.

Pernonansneiii aupexrop mo CHI' mHOroHarmoHambHOW (papManeBTHUECKOW KOMIAHWM IMOMPOCHII IIPEroiaBaTelNeH

OHOW W3 MOCKOBCKHMX OW3HEC-IIKOJ IOATOTOBHTH MPOTpaMMy OOY4YeHHS Ui PYKOBOIUTENEH pEernoHaIbHBIX




IPEACTAaBUTCIILCTB.

Ilo ero 3ambICily, IO OKOHYAaHUHM MPOrpaMMbl PYKOBOAUTENIU IOJKHBI IOJMYYHTh YETKOE IPEJACTABICHHE O CBOMX
3aja4ax, QyHKUUSIX U 00sS3aHHOCTSX, BBIPA0OTAaTh HABBIKK YIPABJICHUS MPEACTABUTEILCTBAMH, KOTOPBIE 3aHHUMAIOTCS
peanmzanyeil TPOAyKIHK B PETHOHAX U B KOTOPBIX paO0TAET OT TPeX O IISITH YEJIOBEK, HOHITh KyJIbTypy MaTepUHCKOM
KOMITaHHH.

Ilo cioBaM pernoHanIbHOrO MUPEKTOpa, U3 ABAALATH PYKOBOAMTENEH MPEACTaBUTEIbCTB JIMIIL JBOE y4acTBOBAIU B
nporpamme npodeccroHansHOTO 00yueHHs B 3amaaHol EBporme, ocTanbHBIE TOBOJBCTBOBANHCH «HHCTPYKTaKEM Ha
pabodyeM MecTe». BoabIIMHCTBO M3 HUX pabOTaeT B KOMIIAHMHM MEHBIIE OJHOTO T0/a, MPHYEM HX MPEANIECTBYIOIINE
Kapbepbl BECbMa pa3HOOOpa3HbI — OT HHXEHEPOB-MEXAHUKOB J10 XHPYPIOB.

BOHpOCI)II 1. C gero CJICAYET Ha4YaTh MOATOTOBKY IIPOTpaMMbl COTPYAHUKaAM OM3HEC-IIKOJIbI?

2. HOpeKOMeHﬂyﬁTe MOCJIEI0BATEIFHOCTh JCMCTBUM MO MOATOTOBKE M pcaausanu nporpaMmmbl 06yquI/m. 3. Kakue
METOAbI O6y‘I€HI/IH 6y[[yT HauOolee MpUEMJICMbIMU JJI JaHHOM HpOFpaMMLI?

4. Kax onieHuTh 3()()eKTUBHOCTH MPOrpaMMbl 00ydIeHUs?
Keiic 2.

BrI pykoBoauTens yaeOHOTO IeHTpa. Bamnr coTpyaHHK mpoBen o0ydJaroliee MEponpusATIEe Ha HOBYIO JJIsl HETO TeMy. BEl
XOTHTE TOACITUTHCS HAOMIONCHISIMA CO CBOUM coTpyaHukoM: «[lo moBoay BeOuHapa. S genan(a) 3aMETKH MO XOAy
IUTIOC BYEpa MOOOINANACH ¢ TOCETUTEISIMU, COOpasi(a) KOe-KaKyio 0OpaTHYIO CBSI3b.
Cuauana IIPpO_ IIIKOCHI. Tel oueHb HHTepeCHbIﬁ CIIUKEP, TBOA OHCEPICTHKA, rny61/1Ha MBICJIIM - BCE€ DJOTO JIKOJAM
ITOHPABUJIOCK.
Temnepb Npo MUHYCHI.
1. KonreHt 061 He afganTupoBad moa L{A.
2. KoHTeHT ObUT KHIDKHBIH U CIUIIKOM TEOPETHUYCCKUI C aKaJeMHUYSCKIM YKJIIOHOM, CIOXKHBIA JJISI BOCTIPUSATHSA.
JItonm HacTpauBaimch Ha yaeOHO-pa3BICKATEIBHEIN a1, HO TMOyYHIIN «3aTpy3».
3. He 06b110 XUBBIX UCTOPHI, HA KOTOPBIE JIFOTU MOTJIH OBI CKa3aTh — «Ia, 3TO PO MEHS, 3HAYUT MHE K Bam».
4. Mano UHTepaKTHBa.
5. Ouecnp OonbInne May3bl Ha OTBETHI B YaTe. [loka OTBEYarOT, HAO YEM-TO 3TH IMAy3bl 3aMoJHITHE. Hukoro He
KIIEM.
6. Tewmm peun - JTFOIIM B OCHOBHOM Macce Hajo ObicTpee u bompee.
7. MOHOTOHHOCTH peud. DTO OTMETHJIA TI1apa YeJIOBEK U3 IPUCYTCTBOBABIIHX.
Jtogu yuuin, naxe Temsias ayAMTOPHs, W3HAYaJIbHO JIOSUIBHAS, HACTPOEHHAsI JOCHAETH J0 KOHIA M JaTh OOpaTHYIO
CBs3b, A MOXKET U KYIIUTD. 9t0 HUKYJa HE TOOUTCS.
HazoBure 2 mpuHNHMIA , KOTOpbIE HapyIIaeT JaHHAs 0OpaTHas CBS3b.

OIIK-8.1. Opranuzyet u | OOyuarommiicsi BIaieeT: MHCTPYMEHTaMH W METOJIAMH OIIPEICIICHIS TSN U 3a1a4H
KOOpAMHUPYET  paboTy MO | mejau caMOpa3BUTUSA M MPOGECCHOHATBHOIO POCTa, IIAHUPOBAHHS U YIPABJICHUS
00YUYCHHIO U Pa3BUTHIO KaJPOB BpEMEHEM TMpPHU BBIIOJHEHUHW KOHKPETHBIX 3a7a4, MPOEKTOB, IMPH TOCTHKEHUU
MOCTABIIEHHBIX II€JIeil; METOJlaMd U MHCTPYMEHTaMHU HEMpPEPHIBHOTO 00pa3oBaHUs
(oOpa3oBaHus B TE€UEHHE BCEH XKU3HHU) ISl peau3aii TPACKTOPUH CaMOpPa3BUTHS,
HaBBIKAMU  CAaMOKOHTPOJSI ¥ peJeKCHH, IO3BOJLIIONINE  CaMOCTOSITENBHO
KOPPEKTHPOBaTh OOyUYeHHE MO BBIOPAHHON TPaeKTOPUH, HABBIKOM OIPEICICHUSI
CHIILHBIX CTOPOH M OTPAaHWYCHUN PAaOOTHHKOB, METOJAMH PA3BUTHS COTPYIHHKOB C
YYeTOM IPUOPHUTETA UX PA3BUTHS U MOTPEOHOCTEH OpraHu3anuy.

Keiic 3. «YpoBeHb rOTOBHOCTH NOAYHHEHHOT0)»
3amanue: Ormnpenenute, KaKo ypoOBEHb TOTOBHOCTH COTPYIHHKA K PEIISHUIO 3a7a9i ONMMUCaH B KaXI0H CUTYaIluu

Curyarus 1

Aunexceit UeboTapeB HelaBHO ObUT HA3HAYEH PYKOBOAMTENIEM MOJpa3eleHus, B KOTOPOM OH JIOJIr0oe BpeMst popadoTai
B KauecTBE KIIIOYEBOTO COTpPyAHHUKa. Ecim yecTHO, ero MOXXHO Has3BaTh JIYUIIMM COTPYIHUKOM mojpasjencHus. OH
MIPEKPAacHO MOHMMAET, KaK OpraHM30BaH TEXHOJOTMYECKHH IIPOIEcC, 3HAET BCE TOHKOCTH «KaK CBOM IISITh IaJbLEBY,
OIIEpaTHBHO pelIaeT Bce MpodeccHoHaNbHbIe 3a1auu. KpoMme Toro, y Anekcest ecTh elle 0/IHO 3aMedaTesIbHOe KauyecTBO
— OH I0-HACTOSIIIIEMY OTBETCTBEHHBIN YEJIOBEK M Ha HETO BCET/Ia MOKHO MOJIOKHTHCS.




Hasnauenue siBisiercst aiust Ajekcest AoyroxaaHHbiM. OH OYeHb JaBHO TOBOPHIJ, YTO €My OBbIJIO OBl MHTEPECHO
nonpoOoBaTh ce0sl B POJIM PYKOBOAMTENS, YTO OH BHIAMT MHOIO BO3MOXKHOCTEH IJIsi MOBBIMIEHHS 3()()EKTHBHOCTH
pabotsl moapasaenenus. [IpaBaa, paboTa ¢ KOJUIEKTHBOM Yy HETO HE O4YeHb JaauTcs. Ero ctpemieHue mposiBUTh ce0s B
KayecTBE «HACTOAIIETO PYKOBOIUTENS» BBI3BANO CHayajla HEJOYMEHHME, a IOTOM U OTPHULATENbHYI0 PEaKIHI0 CO
CTOPOHBI TIOAYMHEHHBIX. MOJIOABIE COTPYAHUKH K AJIEKCEl0 IPUCITYLIMBAIOTCSA, a BOT CO «CTapuUKaMu» - Oena.
[Mocnennee BpeMst OHM JIUIIL (OPMATTLHO BHIMOJHSIOT BCE PACIIOPSDKEHUST AJIeKcesl.

Taroke He Bce maguTcs y AJeKcesi ¢ OTYCTHOCTBIO U PSiIoM (hOPMaNIBHBIX MPOLETYD.

OnHaKo OH ONTUMUCTHYHO CMOTPHT B OyZyIlee 1 ICHCTBUTEIHEHO CTAPAETCsL.

B 3akiroueHnn Anekceil BbIpasuwil yBEPEHHOCTb B TOM, YTO IOJYMHEHHBIE CMOTYT ONEPAaTUBHO CIPABUTHCA C 3a7ayei,
MONIPOCHIT MX OYEHb BIYMUYHUBO ITOJONUTH K €€ PEIICHHIO.

Curyars 2

PyxoBogurens Urops llymMkoB nomydun ¢popMy HHAMBUIYAJIBHOTO IUIAHA Pa3BUTHS, KOTOPYIO HEOOXOIMMO 3aIlOJIHUTh
U HanpaBuTh B KopropaTuBHBIN YHHBEpCUTET B T€UEHUE TpeX Helenb. B mpomuioM roxy Mrops mpoien IByXAHEBHBIN
TPEHUHT 110 3a0JIHeHUI0 MHIUBUIYyalbHbIX IUIAHOB PA3BUTUS U TEIEPb OYEHb XOPOIIO OPUEHTUPYETCS B JAHHOU TEME.
Urops Belmenmn it ce0sf NPHOPUTETHl PAa3BUTHS, ONUpasCh Ha MOJENIb KOPHOPAaTHBHBIX KOMIIETECHIHH.
CoopmynupoBan JBe NEIM pPa3BUTHA W COCTaBMJI IIEPEYCHb MEPOINPUSATHH MO JOCTIKCHUIO KaXKIOH W3 HHX.
Meponpustusi, KoTopble Bioucan B MHIMBHAyanbHBIA IUIaH pa3BuTHs Wropb, HaxomsTcs B paMKaxX pasjMuHBIX chep
pasBUTHS — «pa3BUTHE Ha pabodeM MecTe», «0O0ydeHHE Ha OIBITe OPYTHX», «IIONydeHHEe OOpaTHOH CBSI3W», OHH
Pa3sHOOOpa3Hbl M PEATMCTHYHEI IT0 cpokaM. Tex 2,5 yacoB, KOTOPBIE MOTPAdeHbI IOCIe OKOHYAaHUs pabodero OHS Ha
cocTaBieHue MHanBuAYyanpHOTO TUIaHa pa3BuTHst, Mropio coBceM He xanb. OH yOexXIeH, 4To i Ipo(ecCHOHAIBHOTO
pPOCTa M KapbepHOTO NPOABMKEHHS MPOCTO HEOOXOIMMO ILEJICHAINIPABICHHO M CO3HATENHHO Pa3BUBATh COOCTBEHHBIC
npodecCHOHANBHBIE HABBIKH.

Curyanus 3

Menemxep Bukrop [lornoB HenaBHO BepHYJICS U3 3apyOeKHOM MOE3AKH 10 OOMEHY ONBITOM. Tam, Ha MHOCTPaHHOM
npeanpusiTud Buktop npoxonun o0ydeHue o treme «Cucrema ynpasiieHus: nepconaigom». [lo maenuto Bukropa u ero
KOJUIeT, Ioe3[Kka OblIa KpailHe WHTepecHOW, moje3HoW M uHpopmaruBHOH. [lo pesynbraTaM KOMaHAMPOBKH
PYKOBOJCTBO IIONPOCUIO BukTOpa BBICTYNHTH INEepen ApYyruMu pykosoaureinsMu Ilpeanpustus, B KOTOPOM OH
paboraer. llenb BHICTYIUICHHMS — NPEACTAaBUTh HauOoyiee TOJIE3HBIE M WHTEPECHbIE HMAEU U3 3apyOeKHOM NpaKTUKH
ynpasieHus nepcoHanoM. Panpnie Bukrtop HMKOrAa He BBICTYNANI mepen Takod Oosbioi ayauropueil. OH HE O4YeHb
MIOHMMAET, KaK IPaBWIbHO OBUIO ObI OPraHW30BaTh CBOE BBICTYIUICHHUE — HY)KHO JI TOTOBHUTH CIIAM[bI, €CIIM HYKHO TO,
KaKHe M KaK, CKOJIBKO BPEMEHH PacCKa3blBaTh, 4 CKOJIBKO OTBEYaTh Ha BONMpockl U T.1. Kpome toro, BukTop ¢ aercrsa
He JoONT MyOnn4HBIe BBICTYIUICHHS. Kaxnmplii pa3 B MOJOOHBIX CHUTyalMsX OH OYEHb BOJIHYETCS, YyBCTBYET ceOs
«UIKOJIBHUKOM», «TEpSeT MBICIb». BUKTOP BCSAYECKM NBITAETCA OTTAHYTH ATy BBICTYIUICHHS, HAaXOAd KaKIObId pa3
KaKHe-TO BECKHE IPUYHHBL.

Curyanus 4

Anp0epT XpoMOB — SBISETCS PYKOBOAWTENEM NPOM3BOJACTBEHHOW enuHMII Kommanmu. OH OTIMYHO 3HAeT Bce
HIOAHCHI JEATENbHOCTH, T.K. KOTJa-To caM (opMmupoBan U oTinaxkuBan pabory. Korma AnpbepT TONBKO HauWHAI
ONTHMU3UPOBATh JIEATEIBHOCTh MPOU3BOJCTBEHHOW EAMHHIBI €My, AEHCTBUTENbHO, Obulo TpyaHo. Ho, Oymyuu
YEJIOBEKOM CIIOCOOHBIM M TPYAOJIIOOMBBIM, OH CO BPEMEHEM OCBOWJICS M OTJIIMYHO CHpaBmics c 3amadeid. [To omenke
pykoBoacTBa Kommanuu, B HacTosiiee BpeMs CTPYKTypHOE MOJpa3/iesieHHe, Bo3riaBisieMoe AnbOepToM, SBISETCS
OJIHUM U3 CaMbIX 3P PEKTHBHBIX.

B sTom rony pykoBoacteo Komnanun npeuioxkmio Ans0epTy nmogymarth HaJl Hlieel, cTaTb pyKOBOJIUTEIEM M HAIAINTh
JeATeIbHOCTh BHOBb IPUOOPETEHHO MPON3BOICTBEHHOM €AMHHIIBI B IPYTOM PETHOHE.

Onnako Ans0OepT He yBepeH, 4To coriacutcs. «/IBa pasa BOWTH B OAHY M Ty K€ BOJY» - OUCHb CIIOKHO. BuIromst u
TIEPCICKTUBLI TMNPUHATUA JaHHOTO MNPEHJIOKCHHUA IJI1 HETO HEOYCBUIHBI. Pucku AJ'H)6epT OLICHUBACT, KaK OYCHb
BbicokHe. bonee Toro, W3 moapaszeneHus, KOTOpOe BO3rIaBiseT AJBOEPT, COBCEM HENABHO II0 CEMEWHBIM
0OCTOSITENILCTBAM YIIIENT €ro 3aMecTUTENb, KOTOpOoro AJbOepT BHJIEN B KauecTBE CBOEro IpeeMHHUKa. Temnepb
COBEPIICHHO HECTIOHATHO, B «YbW PYKHW)» NOMAJET €TI0 NPOU3BOJACTBCHHAA CANHUILIA.

Cutyarms 5

Ospra IlepoBa nBa Mecsna Haszajq mpuinnia B JlemapTaMeHT ympaBlieHHs MEpCOHANoOM ojHOro w3 Ilpeanpusruii
KoMmanuu Ha JOMKHOCTH CIENUAINCTa TI0 OOYUEHHI0 W Pa3BUTHIO. JTO €€ MepBoe MecTo pabothl. Jletom Oumbra c
oTiMuMeM 3akoHumia ¢akynpTer ncuxojormm MIY mm. JlomonocoBa. Eif mpemmoxunu pa3paboTaTh KOMIUIEKC
MEPOIPHUATHHA IO PA3BUTHIO HABBHIKOB YIPABICHHS JIOABMH Ui PYKOBOIUTENEH cpemHero 3BeHa. Oibra OXOTHO
COTJIaCHIIaCh B3SATHCS 3a pa3paboTKy NMpOrpaMMbl OOYYEHHUS U C SHTY3Ma3MOM IPHUCTYIHIA K PEIICHHIO ITOCTaBICHHOM
3aga4n. [To ee MHeHUIO, pa3paboTKa JaHHON MPOrpaMMBbI TIOMOXKET el MPHOOpPECTH HOBBIE 3HAHUS M NPOSIBUTH ce0sl Ha
[peanpustun. Onbra yoexaeHa, yTo 00JagaeT 1OCTATOYHBIMU 3HAHUSIMH JUIS BBITIOJIHEHHMS 3a/IaHMs, XOTSI OUEBHIHO,
YTO OHA HE JI0 KOHIIA MPE/ICTAaBIIET BCE NMPOOJIEMHBIE 00IaCTH, KOTOPbIE, KaK IPAaBUIIO, BO3HUKAIOT B CTOJIb CEPHE3HOM U
KOMIUIEKCHOM ITPOEKTE.




3anaua. B Bamem oTaene eCTh COTPYIHUK, KOTOPBIM MPOIIIET BCE dTAlbl KAphepHOTO pa3BUTH. B HacToSIIUH MOMEHT
HUKTO JydIle, YeM OH, HE 3HAeT CIEHU(HUKH NeATETBHOCTH monpaszneneHus. OgHaKo BB MOHMMAeTe, YTO depes
HEKOTOPOE BPEMs €My CTaHET CKyJIHO paboTaTh 3/1eCh.

Yro BB eMy IpeAsoxkuTe?

OIIK-8.2. CocraBnster | OOyuaromuiicss yMeeT: BeCTH OTOOp WIEHOB KOMAaHAbI MAJS  JOCTHKEHHS
TPYAOBBIE JIOTOBOPBI U | MOCTaBJICHHOW LENW; IUIaHUPOBAaTh KOMAaHIHYIO padOTy, NMPEABHAETH PE3YJIbTATHI
JOTIOJIHUTENBHBIE  COTTANICHUs | (IIOCIEeACTBUS) KaK JIMYHBIX, TaK W KOJUIGKTHBHBIX JEHCTBHH; HCIIONB30BATH
K HUM WHCTPYMEHTBI M METOJBI CaMOOLICHKH, OIPEAEISIECT HMPHOPUTETHl CaMOpa3BUTUSA U
Mpo(ecCHOHANBHOTO POCTA; COOTHOCHUTH IIENH, CIIOCOOBI M CPEACTBA BBHINOJHEHUS
JEITENIBHOCTH C €€ pe3ynbTaTaMH, BBICTPAaMBaTh KapbeporpaMMy U IIOIOHMPATh
MHCTPYMEHTHI HETIPEPHIBHOTO 00Pa30BaHMSA; HCIOIb30BaTh HOPMATUBHO-TIPABOBYIO
6a3y npH 3aKIIOYEHUH TPYAOBBIX JOTOBOPOB M JONOJIHUTENBHBIX COIVIAIIEHUI K
HHUM, HaXOJIUTh OLIMOKH U HECOOTBETCTBHS IPH 3aKIIIOUYEHUN TPYAOBBIX JIOTOBOPOB U
JIOTIOTHUTEIBHBIX COTrTIAIICHUH K HUM.

3agaua 1.

MeHremxep 1o yrnpaBJIeHHUIO IEPCOHAIOM IIPOBEJ COOECEeI0BaHNE C MPETCHACHTAMHU Ha JOJDKHOCTH TOMOITHUKA
3amectutens aupekropa: 17 netHeit Anexcanapoit u 20 netnelt Mapueil, kotopas siBisiIach MHBaIWAOM 2 rpynnbl. Ha
paboty neBymKH ycTpauBatoTcs Brepsble. CobecenoBanue npouutn ode. MM ObUIO MPEIoKEHO Ha CIEAYIONNH 1eHb
MIPUHECTH JOKYMEHTHI, 6€3 NpeIbsIBICHUS KOTOPBIX TPYJOBOIl TOTOBOP ¢ HUMH, IO CIIOBAM MEHEIXepa, He MOXKeT OBITh
3aKJIIOYCH:

- IACIOPT; TPYAOBast KHUXKKa,

CTPaxoBOE CBHJETEIILCTBO 0053aTEIBHOI0 IIEHCHOHHOTO CTPaXOBaHUs,

3aI0JIHEHHYIO aHKeTy ¢ HHpopMalmeit 000 Bcex OJIMKaMIIMX POACTBEHHUKAX C MECTaMU paboThI.

U3 npoekTa TpyIOBOTO JIOTOBOpPA, MPEJIOCTABICHHOTO UM Ul O3HAKOMJICHHS, CIIEIyeT, YTO pabOTHHKaM OyzeT
YCTaHOBJICH HCTIBITATEIbHBIN CPOK, TPOJIOIDKUTENBEHOCTHIO 2 MecsIa;

OTIYCK TPEIOCTaBIsIETCd II0 HCTEYCHHIO 6 MeCsmeB C MOMEHTa 3aKIIOYeHHS TPYLOBOTO JOTOBOpA
MPOJIOJDKUTENBHOCTBIO 28 KaJIeHAAPHBIX AHEH;

pexxum padotsr: ¢ 10.00 — 19.00 ¢ mepepsiBoM Ha 06ex ¢ 14.00 - 15.00.

[aiiTe OlleHKy NMpaBOMEPHOCTH TPeOOBaHMI MEHEIKepa MO YIPABICHUIO NIEPCOHATIOM W 3aKOHHOCTH YCIIOBHH
TPYIOBOTO JOTOBOPA.

1. Kakne 1OKyMEHTHI TOJKHBI OBITH IPECTABICHBI YKa3aHHBIMU NPETEHACHTaMH Ha paboty?

2. KakoBBbI paBWJIa yCTAaHOBJIEHHUS UCIIBITATEILHOTO CpoKa?

3. OcoOEHHOCTH NPEJIOCTaBIICHNUsI OCHOBHOT'O €KEroJIHOr0 OIUIAYMBAEMOT0 OTITYCKa OTAEIBbHBIM KaTETrOpHsM
paboTHUKOB

4. Kakoit pe>xuM paboTsI MOT OBITh YCTaHOBJICH [UIS JAHHBIX paOOTHHUKOB?

OIIK-8.2. CocraBusier | OOydarommiicss BIIaZiceT: HAaBHIKOM KOHCTPYKTHBHOI'O PEIICHUS KOH(JIHKTOB H
TPYAOBBIE JIOTOBOPBI W | MPOTHBOpEYMH B KOMaHIHOW paboTe; HaBBIKOM MOCTAHOBKU IIEIH B YCIOBHSX
JIOTIOJTHUTENNbHBIE COTJIAIICHUS | KOMAaHAHOW pPabOTBl M pemeHHs IOCTaBICHHBIX 3ajlad; HaBBIKAMH aHaJIM3a
K HUM TPYAOBBIX JIOTOBOPOB U JOIMOJHHUTENIBHBIX COTJAIICHUH C pPa3HBIMH KaTETOPUSIMH
PabOTHUKOB.

3amaua 1. B Texct TpymoBoro moroBopa ¢ VBaHOBBIM, NMPHHHMAaeMbIM Ha JOJDKHOCTH MEHEKepa 1o pabote ¢
KJIMEHTaMH B Opranusanuio «Daxein, BKIFOUUIN CIEAYIOIINE TTON0KEHUS:

— pabotomarenb 00s13yeTcs BbIATh PaOOTHUKY 3K3EMIUISP JOHKHOCTHOW WHCTPYKIIUH, HAYKCIATh W BBIJIAYMBATH
eKEeMECSUHYI0 3apabOTHYIO IUIATY;

— YCJIOBUA TPYAOBOT'O A0TOBOpPA HOCAT KOH(I)I/I,HGHHI/IaJ'ILHHﬁ XapakTep U pa3rilallicHUI0 HE NOAJICKAT,

— YCJIOBUA TPYAOBOI'O JOTOBOpa MOI'yT OBITH M3MEHEHEBI 10 COTJIAIICHUIO CTOPOH MYTEM HOANMMUCAHUA NJOIMOJTHUTCIBHOI'O
COTJIAICHUA WJIN ITYTEM MNOAIIMCAHUA HOBOI'O TPYAOBOT'O JOT0OBOpPA,




— CPOK HCIIBITAaHHS COCTABIIIET 2 MECALA, KOTOPHIH M0 COTIIANICHNIO CTOPOH MOKET OBITh IPOJUICH eIl Ha 2 HEeJeNH.

Orlpez[em/ITe IMMPpaBOMEPHOCTH BKIFOYCHHBIX MOJIOKCHUH.

OIIK-9.1. Onpepensier | OOydJarOUMiics YMEET: OCYIIECTBJIATH KOHTPOJIb COOTBETCTBHSI (DOPMBI OILIATHI
MPaBUIBHOCTh NPUMEHEHHs | TPYAa U BUJA ACATCIbHOCTH paOOTHUKA, HAXOJUTh U YCTPAHATH OLIMOKH B CHCTEME
OILIaThI TPY/Aa PAOOTHUKOB OIUIaThI TPY/a paOOTHHKOB

Curyars 1

B cooTBeTCTBUM ¢ TPYIOBBIM JOTOBOPOM i pabOTHUKA cKiIana opranmuzanuu [lerposa C.I1. ycraHOBICHA pocTas
noBpemMeHHas hopma ormiatel Tpyaa. [lerpos C.I1., cormacHo Tabenro 0TpabOTaHHOTO BpeMeHH, B MapTe mecsie 202
roja otpadotan 176 gacos. TapudHas craBka coctapisieT 100 py6. 3a 1 gac.

3aganue. Onpenenutsh cymmy 3apadotHoi riatsl [letposa C.I1. 3a mapT 202 ropa.

Curyanus 2

B cootBeTcTBHHU € TPYHAOBBIM IOTOBOPOM IS Clecaps-peMOHTHHKAa MEXaHHYECKOro Iiexa opraHusaiuu Biacoa
B.A. ycraHoBieHa moBpeMeHHO-TIpeMuaibHasi Gpopma oruiatel Tpyaa. Pasmep exemecsyHoil npemun cocrasisier 20%

oT (haKTHYECCKH HAYMCIICHHON 3apaboTHO# riaThl. BiacoB B.A., cornmacHo Tabento oTpabOTaHHOIO BPEMEHH, B MapTe
Mmecsiiie 202 roma otpadoTan 176 yac. Tapudnas craBka cocrasisier 110 py0. 3a 1 yac.

3amanne. OnpenenuTh cyMMy 3apa0oTHOH miatel BracoBa B.A. 3a mapT 202 roxa.

Curyanus 3

B COOTBETCTBMM CO INTATHBIM pACIHCAHWEM HAYaJbHUKY IUIaHoBoro otaena CokonoBy A.M. ycraHOBiEH
Jmo/pkHOCTHOU okazg 26000 py6. Yucno pabounx aueit B Mapte 202 roma coctapisier 26 pabouux aueil. DakTudecku
CoxonoBbiM A.H. orpaborano 22 paboyux THS.

3amanue. OnpenenuTs cymMmmy 3apadoTHO# miatel Cokomosa A M. 3a mapt 202 rona.

OIIK-9.1. Omnpenensier | OOyuaromuiics BiajeeT: HABBIKAMU YKOHOMUYECKH MPaBHIBLHOTO (hOPMYJIHUPOBAHHS
NPaBUIBHOCTb NPUMEHEHHS | U MOCTaHOBKH 3a/a4 B 00JACTH OIUIATHI TPy/a
OILIATHI TPyZA PaOOTHHKOB

Curyauus 1

Pabotauxy opranmzannu [laBnoBy W.II. mpegocTaBieH odepeHON OIUTAYMBAEMBIH OTIYCK MPOJOJIKUTEIBHOCTHIO
14 xanenpapubsix aaeit ¢ 14.01.2018 roga mo 27.01.2018 roma BxmounrtensHo. Okian paboTHuka coctasister 20000
pyO., ApYrHX BBIIUIAT B M0JIb3Y pabOTHHKA HE MPOM3BOAMIOCH. PacuetHslit neprox ¢ 01.01.2017 roxa mo 31.12.2017
roga orpaboraH [laBmoBeiM WM.II. He momnocteio: B mae 2017 roma IlaBmos W.II. 6omen ¢ 07.05.2017 roma mo
20.05.2017 rona, B cBS3M C YeM 3a Maii eMy OblIa HauuclieHa 3apaboTHas mata B cymme 5000 pyo.

3amanue. Onpenenuts 3apaboTHyto maty [1asnosa W.I1. 3a ouepeaHOi OTITYCK.

Curyanus 2

Pabotauk opranm3amuun CmupHOoB A.A. ¢ 14.02.2018 roma yXOmUT B OTIYCK TNPOJODKHATENBHOCTHIO 28
kaneHmaapHbix aaed. [epuox ¢ 01.02.2017 roga mo 31.01.2018 roga CmupHOBEIM A.A. 0TpaboTaH MoIHOCTRIO. B 2017
TOy JIOJDKHOCTHOW OKian paborHuka coctaBisn 25000 pyo. C 01.01.2018 roma momkHOCTHOW Okia] pabOTHHKa

noBeImeH Ha 10% u coctasmi 27500 py6.

3amanue. Onpenenuts KodGGUIUEHT MOBBIMIEHUs 3apabOTHON IaThl M 3apaboTHyro miatry CMmupHOBa A.A. 3a

OYepe/IHOM OTITYCK.




Curyarms 3

®onpn omnarel TpyzAa B TekyuieM roxy cocrasisier 750 Teic. py0. Ha Oymymuit ron mpeanpusTHeM yCTaHOBIICH
HOpMaTHB IPUpOCcTa (oHAA OIUIaThl Tpyaa B pazmepe 10% 3a 5 %-Hblil mpupocT 00beMa NPOTYKIHIH.

3aganue. PaccanraTh 1mmaHOBBIN (GOHT OMIIATH TPYAA HA JAHHOM MPEATIPUATHH 3a TOJI.

OIIK-9.2. Ilpumensier metonsl | Obyuarowutics ymeem: YyOeXIaTb, MOTHBHPOBAaTh W OKAa3bIBATh BIHSAHHEC Oe€3

MaTe€pruaJIbHOTO 1 | MCIIOJIB30BaHUS aIMUHUCTPATUBHOI'O JTaBJICHUS.
HEMATEPHUAIIBHOT O
CTUMYJINPOBAHUSA JIIA

TMOBBIIIEHUS 3 (HEKTUBHOCTH
paboTsl epconana

Curyarus 1

Amnanus curtyauuu «3MeHeHus B cucreMe 3apab0THON IUIaThl B OaHKE)

Llenv ananuza: pa3BUTh HABBIKM BBIPA0OTKH YNPABICHYECKHX KaJPOBBIX pEIICHHH C HMCIOJIB30BAHUEM TEOPHA
MOTHBAIUH.

3adanue. O3HaKOMBTECH C CUTyallMell M OTBETHTE Ha BOIIPOCH! K HEH.

Cumyayus. PyKOBOJACTBO KOMMEPUYECKOTo OaHKa B CBA3M C PAOOM OOBEKTHBHBIX W HEOOBEKTHBHBIX MPUYNH
(mpudeM mocieHMe Mpeodianand) pemIio M3MEHHTh cucteMy M (opMmy ommatel Tpyda pabOTHHKOB (POHIOBOTO
YIPaBJICHUs: €CIM PaHblIe €ro COTPYIHUKU MOJydand (pUKCUpOBaHHBIH okian rmoc 10% OT CyMMBbl KOMHCCHH 3a
MIPOBEICHHYIO CIIENIKY, TO TeTeph OKJaJ JIMKBUIUPOBAJICS, a «CAETbIINHA» yBeauumnachk 10 40% OT KOMHUCCHH 3a oIe-
pauuto.

B cBsi3u ¢ 3TUM HOBILIECTBOM OOJIBIIMHCTBO BEAYLIUX CIIEIMAIUCTOB (0€3 KOTOpPBIX padoTa (YOHIOBOTO yIpaBICHHS
OyneT mapaiu3oBaHa cpasy, a BCero 0aHka — CO BPEMEHEM, TaK KaK 3TO YIpaBJICHHE SBISUIOCH BEAYIIMM B JaHHOM
0aHKe U caMbIM PEeHTA0CIbHBIM) TIOIAJIH 3asBICHUE 00 yXO0Ie.

OHpOC, HpOBeZ[eHHLII\/‘I MCHC/IPKCPOM IO YIPABJICHUIO IIEPCOHATIOM, BBISABUII CIICAYIOIHNC ITPUYNHBI TAKOT'O MOCTYIIKA:
HCYBCPCHHOCTh B IOJYYCHUU CHpaBeI[JII/IBOﬁ OIIaTbl MpH He6HaFOHpH${THOI>'I CUTyallul Ha PBIHKE; BOCIPUATUEC
TOCTYIIKA PYKOBOJICTBA KaK HE3ACTTYKCHHOI'O HaKa3aHUs; OTCYTCTBUE yUC€Ta MHCHHUS CaMUX paGOTHI/IKOB.

ITo pexoMenmanuu MeHeKepa pyKOBOJACTBO MPEATIOKHUIO CHaYalla MMPOBECTU SKCIIEPUMEHT MO BHEAPEHHUIO HOBOM
(OpMBI OIUIATHI Ha 3aMHTEPECOBAaHHBIX paboTHHKAxX. OJTHAKO 3TH MephI MO3BOJIMIIN BEPHYTh JIMIIb YaCTh COTPYAHUKOB
(OH/IOBOTO YIPABJICHUS; OCTAJILHBIC YBOJIUIUCE.

Bonpocvet 0ns ananusa:

1. OObscHure NpUYMHBL TIpOBajla HOBOBBCJACHMSA, CBA3AHHOIO C HU3MCHCHHIMH B 3&pa60THOI>i miare, C HO3PH.[I/II7[
PA3INYIHBIX COACPIKATCIIBHBIX WU MMPOLUECCYAJIbHBIX TeOpI/Iﬁ MOTHUBAIIUU:

1.1. Kakune rpynmsl notpeOHOCTEH OBUIN Pa3BUTHI y COTPYAHUKOB OT/EJa /IO HOBOBBECHHUS M KaKUE CTaJM aKTyasbHBI
TocIie ero BHeApeHus (1o reopusiMm Macioy n Anbiiepdepa). Kak n3amenenue cTpykTypsl U IPHO PUTETOB NOTpeOHOCTEN
MOBIIUSUIO HA BOCIPUATUE HOBOBBEJCHMUS?

1.2. Tlpoananu3upyiiTe mpeasaraeMyi CHUCTEMY OIUIaTHl TpyJda C TOYKH 3pEeHHS TeopuH oXxumaHusi. OueHure ee
MOTEHIMAJIBHYIO CIIOCOOHOCTh OKa3bIBaTh BIMSHHUE HA 3P PEKTUBHOCTH JIEATENBHOCTH U NPH KAKUX YCIOBHSX JaHHAs
3¢ PEKTUBHOCTH MOXKET OBITh JIOCTUTHYTA, YUUTHIBAsI CIIOKMBIIYIOCS Ha JJAHHBII MOMEHT CUTYAIMIO B OT/iene?

1.3. Ouenure ¢ mO3UOHUH TEOPHUH CIPABEUIMBOCTH (IUCTPHUOYTHBHOW, TPOIETYPHOH CIPAaBEIMBOCTH U
CIpaBeUIMBOCTH B3aMMOJCUCTBHS) CTapyl0 W HOBYIO CHCTEMY OIUIaThl TPYJa, IPOLECC BHEAPEHUS HOBOBBEICHUS U
IIPOJIEMOHCTPUPOBAHHBIE PYKOBOJICTBOM OTHOIIEHHE K COTPYAHUKAM OT/IENa.




2. OCHOBBIBasICH Ha PEKOMEHAALMSAX TEOPUH MOTHBAIIMHM, KPATKO ONHIINTE Hanboiee NPEeNNOYTHTENBHBIA IUIaH
JeHCTBUI PyKOBOJICTBA OaHKA IO MOBBIIICHUIO MOTHBAIIMU COTPYIHUKOB OT/IEINA.

Curyarnus 2

VYnpaxnenne «Teopryt MOTHBAIIMHA W IPAKTHKA YIIPABJICHUS IEPCOHATIOM))

Lenu ynpajgcnenus: HayIUThCS aHAIN3UPOBATH MPAKTHKY YNPABICHHUS MEPCOHAJIOM C MO3MIUHA €€ COOTBETCTBHS

PEKOMEHIAIMSIM TEOPHH MOTHBALMY; BBIABIATH W IIPOTHO3UPOBATH BO3MOXKHBIE MTPOOIEMBI, CIIPOBONMPOBAHHBIC HE-
COOJTIOICHIEM TIPABIIJI MOTHBAIIMOHHOTO YIIPABICHHUS IIEPCOHAIOM.

3aoanue. Jlaiite OTBETHI Ha BOMPOCHI: KaK COTJIACYETCS ¢ MOTHBALMOHHBIMU TEOPUSAMH CIEIYIOMas MpaKTHKa

JEATENTPHOCTH NpennpusaTus (yka3zaTb, KaKHME IOJIOKECHUS KAaKMX TEOPUH MOTHBAIMM PEATM3YIOTCA WINM HapyIIEHBI
BBIJAHHBIX IPUMEPax)?; KaKKue MPoOIEMbI MOTYT BOSHUKHYTH B IIPHMEpax, B KOTOPBIX ONMCAaHA HETaTHBHASI PAKTHKA?

1.

AreHTaM 1o COBITY IUIATAT TOJIBKO KOMHUCCHOHHBIE (IIPOLEHT OT 00beMa 3aK/IIOYEHHOT0 JI0roBOpa O MpOoJaxKe) Ha
TOM OCHOBAaHHH, YTO JIF00ast Ipyras CUCTeMa MOOIIPeHUst OyaeT MeHee d3PPEKTUBHOM I YBEIUUCHHUS 00beMa Mpo-
JaK.

Pa3Mep KOMHCCHOHHBIX (NIPOLEHT OT 00BbEeMa 3aKIIOUYEHHOI'0 JO0roBOpa O MpOJake) YCTaHABIMBAeTCS B OT/EINE
cOBITa OJIUH pa3 B FoJl U B TEUEHHE ITOTO NEepPHOia He IIepecMaTpUBaeTCs.

CoTpynHHUKH OTAeTa cOBITAa OLEHHUBAIOTCSA KaXIBIH Mecsl Mo 3(p¢peKTHBHOCTH HX paboTel. C momoOHOTO poma
OIICHKO 3HAKOMSAT BCEX COTPYAHUKOB OT/AENA COBITA.

[IpeanonaraeTcsi, 4To M0 TeX MOp, MOKa COTPYAHUK OTHEela CObITa HE MPOSBUT ceOs, OH JIOJKEH BBHIMOJIHATH
NpocCTeHIIne 3ajaHusl, ObITh «Ha MOOETYIIKAX».

Ha KYPChbI IOBBIIICHUS KBaJ'II/I(l)I/IKaLII/II/I HAIIpaBJIAIOTCA TOJIBKO IJIaBHBIC CHCHHUAJIMCTBI OTACIA cOwiTa. B mro6om
APYrom ciry4ac BJIOKCHHUA B 06pa303aHHe CUHUTAKOTCA H63(1)(1)€KTI/IBHHMI/I JUIA OTACIIA.

ILman pa6OTBI oTaciia cObITa Ha Toa U KBApTaJl COCTABIAIOTCA C yUCTOM HpCI[J'IO)KeHI/Iﬁ BCCX COTPYAHUKOB.

B KkoHme roma ympaBisiOIMKA 1O COBITY pachpenenseT NMPeMHUH TeM COTPYAHHKaM OTAena, KOTOphble, IO €ro
MHEHHUIO, 3aCITYKHJIH «HEYTO OOJIbIIEe).

Curyanust 3

VYopaxueHnue «Ormnbka PYKOBOAUTEIA)

Lle]lb ynpaosicHeHus: ONPCACIINTL NPHUINHBI OIIHOOYHBIX YIIPABJICHYCCKUX peIHGHI/If/‘I, CBS3aHHBIC C HAPYHICHUCM
IpaBrUJI MOTUBALIUN HOTp€6HOCT$[MI/I.

3adanue. O3HaAKOMBTECH C CUTyallMsIMU U OTBETHTE HAa BOIIPOCHI K HUM.

Cumyayusa 1. lled npeamoxui cCBOeMYy OTBETCTBEHHOMY M 00s3aTeNbHOMY COTPYAHHUKY pa3paboTaTh HMPOEKT IO
HOBOMY HAIpAaBIICHUIO AEATEIbHOCTH KOMIaHUW. OJHAKO A3TOT COTPYJIHHK CTajl BO3paXKaTh M IPUBEN TaKHe
apryMEHTBL: «5] XOpOIIO BBIMOJHSIO 33/1a4H, JISKallMe B paMKax MOeH KOMIETeHIMM. MHe HpaBUTCs, KOrIa MOU
Jiena B MOPSAAKE, a 3aJa4d YeTKO W BOBpPEMs BBINOJHAIOTCSA. Pa3pabaTeiBaTh HOBBIH NMPOCKT O3HAYACT BCTYIUTH B
«30HY HEKOMIIETEHTHOCTH», W 51 Oyay 4yBcTBOBaTh ceOs auckomgoprHo. Kpome Toro, HeHmoHITHO, Kakue
pe3yNbTaThl MOKHO HONYYUTH NMpHU pa3pabOTKe HOBOIO MPOEKTa, a BHINOJHEHWE NPHUBBIYHBIX U MEHS 3ajad
MIPUHOCHUT KOMITAHUH TIOCTOSIHHYIO TIPHOBLITBY.

Bonpoc. Kakyro ommOKy COBEPIIIII PyKOBOAUTENb MIPH BEIOOPE CIIOCO0a MOTHBAIIMH CBOETO COTPYIHUKA?

Cumyayus 4.




PykoBonureneM HeOOJBIION, HO JMHAMUYHO pa3BUBAaroNIelics KOMIAHHU chOpMyIHpOBaHa YCTAHOBKA Ha
IPHEM HOBBIX COTPYIHUKOB, 00S3aTENEHO MOJOJIBIX, aMOHMIIMO3HBIX, HALEJICHHBIX Ha MPO(ECCHOHAIBHBIN POCT.
PykoBonurens paccyxaan Tak: «ECIU cOTPpYIHUK CTPEMHUTCS K YCIIEXY, OH CTaHeT paboTaTh HE TOJNBKO Ha ce0st, HO
1 Ha KOMITaHHUIO, 9TO Oy/IET CIIOCOOCTBOBATH €r0 Pa3BUTHION.

B TewyeHuwe momyTopa JieT 3Ta IOJNMTHKA JaBaja CBOW IUIOABI, OJHAKO K KOHIy BTOPOTO OJa BO3HHUK PE3KUH
«obBam» yBompHeHHH. [Ipu mpueme Ha paboTy moasaM obermand KapbepHBIH POCT, HO CBOOOJHBIX BaKaHCHI Ha
PYKOBOZISIINE IOJDKHOCTH B KOMIIAHWM He ObUI0. B pesynbrare opraHm3amus NOTepsila CaMblX aKTHBHBIX H
YCHENIHBIX COTPYIHHUKOB.

Bonpoc. Kak BBl nymaere, B 4eM 3aKiIOYayiachk OMIMOKAa PYKOBOIHUTENS (OPHEHTHPYHTECh Ha TEOPHIO
MaxKnemnanna)? Kakne pemieHuss B 3TOH CHTyallMd MOKHO OBUIO OBl MPEANPHHSATH, YTOOBI CTAOMIM3HPOBATH
HanboJee eHHBIX COTPYIHUKOB?

Cumyayus 5.

PykoBoauTenb 3aMETHII, YTO C POCTOM YHCIICHHOCTH €r0 OTAeja 3aMETHO YXY/IIMINCh OTHOLICHHUS MEXIY
COTpyIHHKaMU. PeryssipHo BO3HUKaIN KOH(IUKTHI, COTPYAHUKH IIPUXOIUIIN K HEMY JKaJIOBaThCsl HA CBOMX KOJLJIET,
HEKOTOpbIe 4acTo Opanu OOJBbHUYHBIE JHUCTHI U T. . OCOOCHHO CTpajajia COTPYAHHMIA CPETHHX JIET, XOPOLIHH
CHELHAIIICT, HO OYCHb PaHUMas, C OOMIUYNBBIM XapaKTEPOM.

JKenast KOMIIEHCHPOBATH COTPYIHUIIC YXYIIIAIOIIYIOCS 00CTAHOBKY Ha pab0Te, PYKOBOIUTEb PEIIUII IOBBICUTH Ci
3apaboTHy0 maTy. OfHaKo 4epe3 HEKOTOpoe BpeMs KEHIMHA YBOJMIACh UM Mepelula B APYTyl0 KOMIIAHHIO Ha
MeHbInui oknan. IlogaBasi 3asBieHHEe 00 yxome, oHa ckasama: «IlycThb TaM IUIATAT MCHBIIE, 3aTO MHE TaM
CIIOKOITHEe, HeT KPHUKa U IITyMa TI0 ITYCTSIKaM).

Bonpoc. O6bscHute curyanuioo ¢ no3unuit Teopun @. 'epubepra. Ilogymaiite, kakoit dakrop cram s
Z[aHHOI‘/II COTpYAHULIBI MOTUBHUPYIOLINM.

OIIK-9.2. TIpumenser meroabl | Obyuarowuiicss 6iadeem: TpPUEMaMH W METOJAMH OLEHKH 3()(EeKTHBHOCTH

MaTepHaIbHOTO U | MaTepHalIbHOI U HEMaTepUaIbHONW CHCTEMBI CTUMYJINPOBAHUS PAOOTHHKOB
HEMaTEPUAIbHOTO
CTUMYJIUPOBAaHUS JUI

mOBBIIIEHUS 3 (HEKTUBHOCTH
paboTHI IepcoHana

Keiic 1

MucTpyMeHTEI MOTHBAIIMU PA00YHX.

XapakTeprcTHKa OpraHn3aIn

CprKTypa - yIpaBJIC€HUEC U BCC AAMHUHUCTPATUBHBIC CJ'Iy>K6I)I HaxogdaTcsd B OAHOM 3JJaHMU B KPYIIHOM Tropo/e
CaMapcxoﬁ o6mactu. OCHOBHOM 3aKa34MK OpraHu3alu TCPppUTOPHUAJIBHO HAXOJUTCS B HCHOCpCHCTBeHHOﬁ OJIM30CTH OT
npeanpuiaTus. Taxoke HMeEIOTCS ABE CTPOUTCIJIbHBIC IUIOMIAIKM B PErUOHAX. HpO(l)I/IJ'II) ACATCIbHOCTH — CTPOUTCIBHO-
MOHTa’>XHasg opraHusanusd, Cy6HO,Hp$I,H‘II/IK, OJIHO H3 HpC)IHpI/ISITI/Iﬁ XOJIAUHra.

OO1mas ynciIeHHOCTh nepconana — okoso 500 genoBek. Cpok pabots! oprannzaimn — CMY cylecTByeT ¢ COBETCKUX
BpeMeH. 3a nociueanue 10 ner 3HauuTeaIbHO U3MEHUTIACh CUCTEMA YIIPABICHUSL.

OOmas cutyanust

BrI — 3amecTHTeNb TeHEPAIEHOTO JUPEKTOpa M0 paboTe ¢ mepcoHaioM. BeTynmuny B TOMMKHOCTE Hepeio Ha3axd. 1o
BaIlleTO TPUXOJa B OPTaHM3AIMIO 3TOW TO3WIMH B HEeW He Obuto. Bac mpurmacmi BuUme-TIpe3wIeHT XOJAWHTa (HE




paboTaromuii HEMOCPEACTBEHHO Ha TAHHOM MPEATIPUATHH ).

U3 Gecenpl ¢ reHepaIbHBIM AUPEKTOPOM BbI Y3HAIIH:

1. OCHOBHOH KOCTSIK COTPYTHHKOB paboTaeT Ha MpeaupusaTHH oT 15 1o 25 net u He cobupaeTcst yXOIuTh B
CHITy BO3pacTa M INPHUBBIYKU. DTO BEICOKOIPO(EcCHOHaNbHbIE padoune Kaapbl, HMEIOINE YHUKAIbHbBIA
OTIBIT.

2. Tekydectp KanpoB HaOmIOJaeTcs, CKOpee, CpeId MOJIOIBIX CIIEHHAIMCTOB: OHHU IPHUXOAAT MOCIe

WHCTHUTYTA, MOJYYalOT OIBIT, & MOTOM ye3karoT B [lerepOypr Ha CTPOUTEIBCTBO CYNEPMApPKETOB, TJC
IIaTAT BABOe Ooibiie, yemM B CMY.

3. B oprammzanuu cymecTByeT cucTeMa OOydYeHHsI MOJIOABIX paboumx (ecTh COOCTBEHHBIN y4ueOHBIN
MTOJINTOH, COOIOIAIOTCS TPAJAUIINN HACTABHUIECTBA).
4, C coBeTckuX BpeMEH Ha TPEINpUSATHH BEIETCS KyJIbTypHO-MaccoBas paboTa (COpeBHOBaHMS,

TYPHUCTCKHE CIIETHI, IPA3IHUKU U Ap.). VI3 BaMX TUYHBIX HAOJIOICHHUH 32 EPBYIO HEAETIO PadOThI:

B kouekTHBE 310pOBBIH CONMATBHO-TICUXOJIOTHYECKUH KUMat (JoOpoXKenaTenbHbIe, TOBEPUTEIbHBIE OTHOMICHNUS,
CIUIOYEHHOCTh, OT3bIBUMBOCT, TOTOBHOCTH IIOMOYb).

JluHeliHble PYKOBOAUTENM HE 3HAIOT COBPEMEHHBIX CHUCTEM MOTHBALlUM U CTUMYJIHPOBAHUS, B YIPaBICHUU
UCTIONB3YIOT €AMHCTBEHHBIM CTIIIb - MOJYEPKUBAIOT OMIMOKY HOAYHMHEHHBIX, @ HE UX JOCTIKEHHS.

Bpuraaupsl pacnpenensioT 3alaHUs MO NPUHIMIY «TPY3UTh Ha TOTO, KTO Be3€T», 3a INepepaboTKH HHUKaKOH
JIOTIONTHUTEIBHOM OIIaThI HE IPEAYCMOTPEHO.

B 1menoM KomneKTHB OYeHb HHEpPTEH. VI3MEHEHHMs M HOBOBBEACHHS BCTPEUYAIOT COMPOTHBIEHHE CO CTOPOHBI
PYKOBOJIUTENEHN U COTPYIHUKOB.

Bricokas nieHTpanu3anus ynpasieHus, OONBIINHCTBO ONEPATUBHBIX PEICHUN IIPUHUMACTCS «HABEPXY).

Jlune#HBIE pYKOBOANUTEIH CUNTAIOT, YTO MPUYMHA BCEX MPOOIIEM - OTCYTCTBHE CHCTEMBI MOTHBAIIMH COTPYIHUKOB.
W3 ananu3a BHyTpeHHEH TOKyMEHTAIUH:

1. B xomnanum cymecTByeT (DMKCHPOBaHHbIE PACLEHKM HAa PasiMuHble BHABI paboT, W oIUlaTa Tpyjaa pabounx
HAYUCIIAETCS HCXOAS U3 IPOLIEHTA OT UX BhINONHEHN. OHAKO OHAa HE COOTBETCTBYET PEalbHBIM TPyA03aTpaTaM.

2. CucTema oIuIaThl TPy/Ja «HEMpo3pauHay. Paboure He MOTYT CaMH TOJCYUTATh, CKOJIBKO M 33 YTO OHH MOJTyYar.

3. JIOJKHOCTHBIE HMHCTPYKIMH, PperJaMeHThl M CTaHaapThl (NpeanpusThe cepTudumuposano no ISO) He

HCTIONHSIOTCSI, OTCI0JIa — TyOnupoBaHne (pyHKINI 1 HA3Kask COTIACOBAHHOCTH JICHCTBHUI MOAPA3ICNCHNUI.

4. B opranusaiuu HeT GOpMaNTM30BAHHON CHCTEMBI OLIEHKM TepcoHana. [IpeanpusaTie Ha JaHHOM 3Tarle He MOKET
MOBBICUThH 3apIUIaTy COTPYAHMKAM, T.K. SIBJISETCS YAaCTHYHO TOCYJapCTBEHHHIM M pabOTaeT B COOTBETCTBUHU C
TpeOOBaHUSAMH U MIPEANUCAHUAMU MUHHCTEPCTRA.

3AJJAHUE:

:L Kakwne HWHCTPYMCHTBI MOTHBAIIUM BbI TIPEIOKUIN ObI BHCAPUTb PYKOBOACTBY MJAHHOI'O MPCANPUATUA IS
MOBBIIICHUSA JIOAJIBHOCTU COTPYAHHUKOB (OCO6CHHO MOJIOJBIX CHeI_[I/IaJ'II/ICTOB).

2 HyxXHO 1H, Ha Balll B3TJIS, MEHATH CHCTEMY OIIaThl Tpyaa? Kakum o6pazom?
3 Kak 060CcHOBaTh CBOM MpEIIOKEHHS PYKOBOJMTENIO H paboTaTh ¢ COMPOTUBIEHHEM M3MEHEHHSM CO CTOPOHBI
PYKOBOJIUTEJIS], CTAPUIMX COTPYTHHUKOB MIPU BHEAPCHUHU PEITI0KCHUN?

Ketic 2.

MortuBanus cOTpyIHUKOB OTACHA O6CJ'IV)KI/IBaHI/I$I KJIIMEHTOB

XapakTepucTuka opraHu3auu

[Ipodwmie nesTenbHOCTH — 3aBOJ IO TPOW3BOJACTBY TOBapHOro OeroHa. CTpyKTypa KOMITAHWH: [Ba KIFOUEBBIX
MOJpa3/ieNieHns — OTAEN MPOJaXK W OTAET OOCIyKMBaHHS KIMEHTOB. IIporiecc B3aMMOJICHCTBHSA C KIHMEHTAMHU JEIHTCS
Ha /IBa 3Tama - 3aK/II0YEHUE I0T0BOPa, OTTPy3Ka U JAOCTaBKa OETOHA Ha OOBEKT. YucieHHOCTh MEPCOHAIa — OKOJIO
150 genmoBex. Cpok pabOTHI Ha PBIHKE — 5 JIET.

O6m1as curyarms

Br1 — meHemkep no nepcoHany. HegaBHO reHepalibHbII JUPEKTOP MOCTaBUII MEpe] BaMU 3aJauy: NMPOaHaJIu3upOBaTh
CHCTEMY MOTHBAIIMH JUISI COTPYAHUKOB OT/IeNIa 00CITY>)KMBaHHS KIINEHTOB B pa3paboTaTh HOBYIO.




Cucrema OIIaTHl B JaHHOW OpraHuM3auuy cOpMHUpPOBaHA IaBHO, M MEHATH €€ B Oimkaiilnee BpeMs He ITAHUPYETCS
(oHa ocHOBaHa Ha (DUKCHUpOBaHHOM oOKiane). Ho B mociemHee BpeMsl YYaCTHIIMCH JKAIOOBI PYKOBOIWTENS OTAENa
00CITy>KMBaHHS KIMEHTOB Ha OTCYTCTBHE MHCTPYMEHTOB BIMSHHS Ha CBOMX COTPYAHHKOB. Ilo ero cioBam, eciu OBl y
Hero OBLI OTAENbHBIA MPEeMHUAIBHBIN (OHA, OH 3aCTaBHJI OB TOJYWHEHHBIX JIy4IIe paboTaTh.

Iocne anHanmu3a OEATEIBHOCTH COTPYAHHKOB OTHeNa IO OOCITY)KHBAaHHIO KIMEHTOB BBl NPUIUIM K BEIBOJY, YTO
OOJNBIIMHCTBO W3 HHUX COOTBETCTBYIOT NMPO(ECCHOHATHHBIM TPEeOOBAaHMAM K JOJDKHOCTH, 00JamaroT HEOOXOTUMBIMH
HaBBIKAMH W CIIPABIIIOTCS CO CBOMMH oOs3aHHOCTAMH. Ho oOmme mokazaTend 3QQEeKTHBHOCTH pabOTHI OT/eNa
Haxo[ATCs Ha CPeTHEM YPOBHE.

3AJAHUE:
1 Kaxum o0pa3om, Ha BaIll B3IV, MOXKHO MOTHBHPOBATh COTPYIHHKOB OTIIENa OOCIY)KUBAHUS KIMEHTOB
(ToKazareny, METO/IbI OLIEHKH, €€ MEePUOANIHOCTh)?
2. Kax BBl 060CHYeTe TeHepalbHOMY IUPEKTOPY CHCTEMY MOTHBALUH, pa3pabOTaHHYIO BaMH UL OTHesa
0o0ciTy>)kKMBaHUS KIINCHTOB?
Keiic 3.

Cucrema omiaThbl Tpyaa OTACIOB IIPOAAX M MApKCTHUHTa

XapakTepuCcTHKa OpTraHu3aIiN
[Mpoduns nesTeTbHOCTH — CEpBUCHAsI KOMIIAHMS, OKa3bIBAIONIAsl YCIYTH 10 pa3pabOTKe CaiiToB.

CrpyKkTypa KOMOAHUM — OTIEN MPOM3BOJACTBA (CHELUAIMCTHI- AW3AMHEPHI), OTAEN NPOAAXK, OTACT MapKeTHHra U
aHanm3a, CepBUCHAs CIIyx0a (cekperaph, Oyxranrep). PykoBoanTenn — KoMMepUYecKuil 1 reHepaIbHbIN TUPEKTOpa.

UucnenHocts nepconana — 20 yenoBek. Cpok paboThl Ha PHIHKE — 4 TOAA.
OO611ast cuTyarus

KosnnekTnB moctaTouyHo ycTOWYMBBIN, Bce pabOTaroT B KOMIAHHM HE MEHee roja. B opraHusanuu IpoBOIATCS
KOPIIOpAaTHBHbIE MEpONpUATHS (BbIE3Ibl Ha TPUPOAY, TPEHHUHTH 'CIUIOUEHHA", COBMECTHBIC Ipa3AHOBAHMUSA ITHEH
poxaenus). Ha oOmmx coOpaHusSX PYKOBOJUTENH, paccKasbiBas 00 YCHENIHBIX MPOEKTax, MOJAYEPKUBAIOT 3aCIyTH
COTPYIHHKOB.

HawanscTBo 4 Mecsima Ha3aa NPUHAIO PEIICHHE O TOBBINICHUW 3apIUIATHl M CO3JAHUH CHCTEMBI €KEMECSIHOU
OIIEHKH TI0 pe3yJbTaTaM paboThl COTPYIHUKOB OTIEIOB MPOJaXK U MAPKETHHTA.

[epconany oTmena MapKeTHHTa OKJIa[ OBII MOBLIIICH B JIBA pa3a U MPHUBA3aH K OMPEIEICHHBIM pe3yiIbTaTaM, KOTOPBIX
HY)KHO JTOCTHYb 3a Mecsll (HampuMmep, KOJIMYEeCTBO YIIOMUHAHHN B TIpecce, IMOCETUTENeH Ha caliTe, IPOBEICHHBIX IO
IJIaHy MEPONPUATUN U T.1.). EsxkeMecsuHBIi MJIaH COCTABISAETCS PYKOBOJMTEIEM COBMECTHO C KaXXIbIM COTPYIHUKOM.
JlocTrkeHre KOHKPETHBIX TIoKa3aTeNlel MPUBSI3aHO K e TENbHOCTH OTAEIbHBIX paOOTHUKOB MPOLIEHTHBIM OTHOIIIEHHEM
K oriate. J[J1s MpoAaBLOB YCTaHOBJIEH MUHUMAJIBHBIN OKJIaa M OOHYC 3a BBINOJIHEHHE TUIaHa MPOJIaX, TUTIOC, IPOIEHT 3a
MPOJIAXKy B COOTHOIIeHUH MpuMepHo 25% (oxman) k 75%. PaHble BeIMIaunBalics TOJIBKO OKIIaJ (CpeJHUI YPOBEHb IO
ropony). CocTaBieHHBIH TUIaH U TpeOyeMble pe3yIbTaThl ObLITN COTIACOBAHBI C KAKIBIM COTPYIHIUKOM MHIANBUIYATBHO.
[T1an ocHOBEIBaeTCSs Ha MOKA3aTeIsIX padOTHI CAMOTO YCIICIITHOTO MEHEIKepa.

Coyctst 4 Mecsla mocje BBEIEHUS HOBOM CHCTEMBI OIUIAThl PYKOBOIWTENHM TPOAHAIM3HPOBANINA PE3yIbTaThl €€
JNEHCTBUS W TPUILIM K BBIBOJAY, YTO OHHM JOCTAaTOYHO IUIaueBHBbIE. [ImaH BRIMOMHSUIM TOJHOCTBIO juimb 20%
COTPYIHHUKOB OoTAeNa npoaax. Hekoropsle orpannymiinck BoinoiaHenueM 50-70% miana. PaHblle 4eTKo onpeeneHHoro
IUTaHA HE CYIIECTBOBAJO, paboTa CTPOWJIACH MO HPUHIMITY «CKOJBKO MOIYYIHTCsS». V3 pasroBopa ¢ COTpyAHUKAMU
PYKOBOJUTEINN BBIACHWIHN, YTO OHU HE CUMTAIOT TAKYIO0 CUCTEMY MOTUBUPYIOLIEH, a MPUPOCT 3apIUiaThl BOCIPUHUMAIOT
KaK €CTeCTBEHHbII, KpOME TOT0, 3asBJISIOT, YTO PYKOBOAUTENH IJIOXO UX MOTUBUPYIOT.

Ha BOIPOC O TOM, 4YTO HUX MOTIJIO ObI CTUMYJIMPOBATh, OTBCYAJIU: «Ham HY’KHa CBO60Z{a, a Bbl HAaC 3aroHsCTC B




JKECTKHEC PAMKIY.
3AJIAHUME:
1. [MoyeMy KOMMaHWSI HE JOCTHIJIA JKEIAEMOIrO pe3yjbTaTa OT BHEAPEHHUs HOBOW CHCTEMbI MOTHBAIMU?
Hazmxo am 4Tt0-T1O0 MEHATH?
2. Yro BBl M3MECHIWIH OBl B TIPEJIOKCHHOM CUCTEME MaTepHaIbHOTrO cTuMyaupoBanus? Kak nposenu Okl ee
BHeapeHue?
3. HyXHbI 1 IOTOTHUTENBHBIE METO/bI MOTHBAIIMH [l COTPYIHUKOB AaHHON kommauuu? Eciu «ma», To
Kakue?

2.3. Ilepeuenb BOIpPOCOB ISl MOATOTOBKH O0YYaIOUINXCs K IPOMEKYTOUHOM aTTecTaluu

IHEPEYEHbB BOITPOCOB K 3AYETY:

1. Yrpasnenue nepcoHaqoM Kak HayKa U ydeOHas TUCIUILINHA.

2. [IpenMer 1 MecTO yIpaBJIEHUs [IEPCOHATIOM B CUCTEME COBPEMEHHBIX HayK.

3. CyurHoCTh yIpaBieHUs IePCOHAIOM.

4. OcHoBHBIE (D)YHKIIMH B chepe YIpaBICHUS IEPCOHATIOM.

5. KanpoBas monuTHka Kak COCTaBHasi 4acTh MOJUTUKHA OPTaHU3ALUN.

6. Kynerypa u ¢minocodpus opranmzanuu. OpraHu3aliiOHHBIE MOJICIA W OPraHU3alMOHHBIC
KYJbTYpBI.

7. O01as xapakTepuCcTHUKa MPoLiecca yIpaBiIeHUsI IEPCOHATIOM.

8. DTanbl pa3BUTHUS OPraHU3ALINH.

9. Ouenka noTpeOHOCTH B MIEPCOHAJIE.

10. BHenHue ¥ BHYTPEHHUE YCIOBUS, JETEPMUHUPYIOIIHE TOTPEOHOCTH B IIEPCOHATIE.

11. PykoBoACTBO EpCOHAIOM KaK Pa3HOBUJAHOCTH BJIACTH.

12. InnuBuyanpHble BaxkHeWIne napaMeTpsl 3pPexTuBHOro pykoBoactsa. Ponu u pyHkuum
PYKOBOIUTEIIS.

13. OCHOBHBIE TEOPUH OPraHU3ALUOHHBIX KOH(IUKTOB.

14. 1omKHOCTHBIE MHCTPYKIIUH U TPeOOBaHUS K IEPCOHATY.

15. ®opmupoBaHue TUAEPCTBA.

16. LleHHOCTB MEpCOHAIA B OPTaHU3ALIHH.

17. OcHOBHBIE HallpaBJICHUS JEATEIBHOCTH 110 YIIPABJICHUIO IIEPCOHATIOM.

18. dyHKUIMHK yripaBiIeHUs IEPCOHATIOM

19. Meronps! ynpaBiieHUs IEPCOHATIOM

20. DTansl HBOJIIOLIMN YIIPABJICHUSI IEPCOHATIOM

21. Ilenu y NpUHIUIB] YIPABICHHS IIEPCOHATIOM.

22. Ctparerus ynpasJIeHUsI IEPCOHAIIOM.

23. CoBpeMEHHBIE NTOAXO0/IbI K YIIPABJIEHUIO IEPCOHATIOM.

24. KagpoBoe porpaMMHUpOBaHMUE.

25. Cucrema ynpaBJieHUs] IEPCOHAIIOM.

26. bazoBble KaTeropuu, XapakTEPU3YIOLIUE YIPABIECHNUE IEPCOHAIOM

27. DnemMeHThl paboThI ¢ KaJpaMH.

28. PamouHO€ ynpaBiIeHUE U YIIPABIEHUE IOCPEICTBOM JEIETUPOBAHUS.

29. Metoapl o00pa pyKOBOIUTENEH.

30. Metoab! pOpMHUPOBAaHUS YIPABICHYECKHX KOMAH]I.



3. MeToauveckne MaTepHuaJIbl, ONpee/slue NPoue1ypy U KPpUTePUU OLleHUBAHUS
c¢popMHPOBAHHOCTH KOMIIETEHUMI NMPHU NMPOBeJeHUH NPOMEKYTOUHON aTTecTAluu

Kpurepun ¢popMupoBaHusi 0lleHOK [0 0TBETAM HA BONPOCHI, BHINOJHEHHIO TECTOBBIX 3aJaHUI

- OLICHKA «OTJIMYHO» BBHICTABIISETCS O0YYaIOMIEMYCsl, €CJIM KOJIMYECTBO MPABMIBHBIX OTBETOB
Ha Borpockl coctaBisieT 100 — 90% ot obuiero o6bEma 3aJaHHBIX BOIPOCOB;

- OIICHKA «XOPOII0» BBICTABISIETCS 00YYaIOIMIEMYCsl, €CIIM KOJIMYECTBO NPABUIBHBIX OTBETOB
Ha Bompockl — 89 — 76% oT 001ero o6bpEma 3a1laHHBIX BOIPOCOB;

- OIIEHKAa «YIOBJIETBOPHUTEJIBHO» BBICTABISACTCS OOYYaIOMIEMYCs, €CIH KOJUYECTBO
MIPABWJIBHBIX OTBETOB HA TECTOBBIE BOMPOCKHI —/5—60 % OT 0011ero 00béMa 3aJaHHBIX BOIIPOCOB;

- OIICHKAa «HEY/0BJIETBOPHUTEIBHO» BBICTABIACTCS OOYdYarOIIEMYCs, €CIH KOJIUYECTBO
MPaBUIIBHBIX OTBETOB — MeHee 60% oT o01miero 00bEMa 3aJaHHBIX BOTIPOCOB.

Kpurtepun (popmMupoBanusi o1ieHOK 1O pe3y/JbTaTaM BbINOJHEHHS 3aJaHUil

«OTAUYHO/32YTEHO» — CTaBUTCS 3a pabOTy, BBHIMOJIHCHHYIO IIOJHOCTHIO 0€3 OmMOOK u
HEJI0YETOB.

«Xopo1Ii0/3a4TeH0» — CTaBUTCS 33 pa0dOTYy, BHIMOJTHCHHYIO TIOJHOCTHIO, HO MPU HATMYHUU B HEH
He OoJiee 0/IHOM HerpyOo omMOKK U OHOTO HeJ0YeTa, He 0oJiee TPEX HEI0UETOB.

«Y10BJIETBOPHUTEJILHO/3aUTEH0» — CTaBUTCS 3a paboTy, ecinu OOydYalomUiCs MPaBUIHHO
BBITIONTHWJI HE MeHee 2/3 Bceil paboThl WM AOMYCTUN HE Oojiee OAHON TpyOOW OIIMOKK M JBYX
HEJ0YEeTOB, He OoJiee OJHOM Ipy0boil u 0HOIN HEerpyOoi omMOKHU, He 00JIee TPeX HErpyOBIX OIMIMOOK,
OJTHOW HEerpyOoil OIMOKY U JBYX HEJIOYETOB.

«HeynoBjieTBOpUTEJLHO/HE 3aUTEHO» — CTaBUTCA 3a paboOTy, €ClIu YHCIO OIMUOOK |
HEJIOYETOB MPEBBICUIIO HOPMY JIJIsl OLIEHKU «YIOBJIETBOPUTEIBHO» MM MPABUIBHO BBIMIOJIHEHO MEHEE
2/3 Bceii pabOTHI.

TecroBble 3a1anus Kk 3auety B JUOC

1. IlonsiTHe «ympaBJjieHUE NEPCOHAJIOM)» 03HAYAeT:
a) ympaBlieHHE PaOOUYNMU;

0) ynpasiieHHe JIOIbMH B TIPOLIECCE MIPOU3BOICTBA;
B) yIIpaBJIeHHE IPOU3BOICTBOM;

T') yIIpaBleHUE IPEATIPHATHEM.

2. llesib1o ynpaBJ/ieHHs] HEePCOHAJIOM SIBJIAETCH:

) HOBBILIEHHE KOHKYPEHTOCIIOCOOHOCTH TIPEIPHSITHS B PHIHOYHBIX YCIOBHSX;

0) DOCTHXKEHHE KauecTBa MEPCOHaIa, KOTOPOEe MOXKET 00eCIIeYnTh KOHKYPEHTOCIIOCOOHOCTD U CTPATETHIECKOe pa3BUTHE
TP NIPHATHS;

B) obecrieueHue moTpeOHOCTH MPEIIPUATHS B paboUeii cuire.

3.Cucrema ynpaBjieHHs] HEPCOHATIOM — 3TO:

a) caMOCTOSTENIbHOE TI0/Ipa3 ieNieHne, (PyHKIMEeH KOTOPOTO SBISETCS YIPaBIECHHE TIEPCOHAIOM;

6) COBOKYITHOCTb METO/IOB ¥ JOKYMEHTOB OPTaHHU3aIMH, OTHOCSIINXCS K YIIPABJICHHUIO IIEPCOHAIIOM;
B) YaCTh CHCTEMBI YIIPABIICHUS, OCYIIECTBIAIONIAA (YHKIIUU TI0 YIIPABICHHUIO IEPCOHAIIOM.

4. OCHOBHBIMH (PYHKIIUSIMH IOJACHCTEMbI PA3BUTHS MEPCOHANA SABJIAIOTCSA (PH HEOOXOAMMOCTH yKa3aTh
HECKOJIbKO0):

a - pa3paboTKa CTpaTeruy YIPaBJICHHs IEPCOHAIOM;

0 - paboTa ¢ KaJpOBEIM PE3EPBOM;

B - [IEPEIIOITOTOBKA U IMOBBIIICHNE KBATH(UKAIIH PAOOTHUKOB;

T - INIAHKPOBAHUE W KOHTPOJIb JIEJIOBOM Kaphephl,

Il - TUIAHKPOBAHUE W IPOTHO3MPOBAHUE ITEPCOHANIA;

€ - OpraHu3aIys TPYIOBBIX OTHOIICHHH.



5. IlpuHOUN 00yCI0BICHHOCTH (PYHKIMI YIIPABICHUS MEPCOHATIOM LeJISIMU TPOM3BOACTBA NMOAPa3yMeBaeT, 4To:
a - pyHKIMH yrpaBJIeHUs IEPCOHATIOM, OPHEHTHPOBAHHBIC HA Pa3BUTHE POU3BOJICTBA, ONIEPEKAIOT (QYHKIINH,
HarpasJieHHbIE Ha oOecrieueHre QYHKIIMOHUPOBAHUS IPOU3BO/ICTBA;

0 - GyHKUIMH yIpaBIeHHUs NePCOHAIOM (GOPMHUPYIOTCS U U3MEHSIOTCS. HE IPOU3BOJIBHO, @ B COOTBETCTBHH C LEISIMU
IIPOU3BOJICTBA,

B - HE0OX0/AMMa MHOTOBAapHaHTHAsI MPOopadOoTKa MPEATIOKEHUH 10 (OPMUPOBAHHIO CHCTEMBI YIIPABICHUS IEPCOHATIOM U
BBIOOpP HanboJee paMoHaIbHOTO BapHUaHTa IJIsl KOHKPETHBIX YCIOBUH MPON3BOJICTBA.

6. IIpyuHIMI KOMILIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapHaHTHYIO MPOpabOTKy MpeAToKeHHH 0 (GOPMHPOBAHHIO CHCTEMBI YIPABICHHS IIEPCOHAIIOM U BEIOOD
HanboJee pannoHaIbHOTO BapHaHTa Il KOHKPETHBIX YCIOBHH MPONU3BOJICTBA;

0 - yuet Bcex (hakTOpOB, BO3JICHCTBYIOIINX HA CHCTEMY YIIPABJICHHS IEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTh Ha Pa3BUTHE NPOU3BOJICTBA, ONlEpeXeHHE QYHKIMH yIpaBlieHNe EPCOHAIOM (QyHKINH,
HarnpaBJIeHHBIX Ha obecnieyeHne GyHKIMOHMPOBAHHS IIPON3BOJICTBA.

7. K meTonam ¢popMUpPOBaHHUS CUCTEMBI YIPABJIEHUS MEPCOHATIOM OTHOCATCH (MPH HEOOXOTMMOCTH YKA3aTh
HECKOJIbKO0):

a - MCTOJT aHAJIOTHH;

0 - MeTOJl CTPYKTYpHU3AINH IIEIICH;

B - MOP(OJIOTHUECKHU aHAIIU3.

8. Kakoii MeToa B 00/1aCTH COBEpLICHCTBOBAHMS YIIPaBJIEHUS NIEPCOHAJIOM IOJIY4YMJ HauOoJIb1Iee
pacnpocTpaHeHue:

a - METO/l aHAJIOTHU;

0 - METOJI TBOPYECKUX COBELIAHUI.

9. BeiiesiuTe OCHOBHBIE IPYNIILI METOI0B YIIPABJIEHHS MEPCOHAJIOM B OpraHu3anuu (Mpu Heo0X0UMOCTH YKA3aTh
HECKOJIbKO):

a - aIMUHUCTPATHBHbIC,

0 - 95KOHOMHUYECKHUC;

B - CTATHCTHYCCKUE;,

T - COIMAIbHO-TICHXO0JIOTHYECKHE;

]I - CTUMYJTHPOBAHHSI.

10. Kakoii MmeToa ynpaBjieHus! NEPCOHAJIOM OTJIHYAETCS NPSIMbIM XapAKTEPOM BO31elCTBHUS:
a- aI[MI/IHI/ICTpaTI/IBHLIe;

0 - SKOHOMHUYECKHE;

B - COI[HAJIBHO-TICHXOJIOTHYECKHUE.

11. Kakue MeTOIbI HMEIOT KOCBEHHbIN XapaKTep ynpaBJieHYeCKOro Bo3aeiicTBus (NIpU HEOOXOAMMOCTH YKA3aTh
HECKOJIBKO):

a - aIMUHUCTPATUBHBIC;

0 - SKOHOMHYECKHE;

B - COIMAIBHO-TICHXOJIOTHIECKHE.

12. K kakuM MeT0aM ynpaBjeHHUs epcoHaI0M Bbl oTHeceTe pa3padoTKy MOJI0KeHMId, 1OJZKHOCTHBIX
HHCTPYKIUH:

a - aAIMUHUCTPATUBHBIE;

0 — DKOHOMHYECKHE.

Kputepun ¢opMupoBaHus OLEHOK MO BHINOJHEHUIO TECTOBBIX 3a/1aHHUIl K 3a4eTy C OLEHKOI

- OLEHKa «OTJIMYHO» BBICTABIISIETCS OOYYAIOMIEMYCs, €CJIM KOJMYECTBO IPABUJIBHBIX OTBETOB Ha BOIPOCHI
coctasisieT 100 — 90% ot obmiero 00bEMa 3a1aHHBIX BOTIPOCOB;

- OLICHKA «XOPOII0» BBICTABISIETCS 00YYAIOIIEMYCS, €CJIM KOJIMYECTBO MPAaBUIIbHBIX OTBETOB Ha BOIPOCHl — 89 —
76% ot 0b6mero 00bEMa 3a1aHHBIX BOIIPOCOB;

- OlLIEHKa «y/[OBJIETBOPHUTEJIBHO» BBHICTABISETCS O0YYalOIIEMYCsl, €CJIM KOJMYECTBO INPAaBMIBHBIX OTBETOB Ha
TecTOBbIE BOIIPOCHl —/5—60 % 0T 001ero 00bEMa 3a1aHHEIX BOIIPOCOB;

- OLICHKAa «HEYIOBJeTBOPHUTEIbHO» BBHICTABISIETCS 00YYaIOMIEMYCs, €CIIM KOJMYECTBO IPAaBUIBHBIX OTBETOB —
Mmenee 60% ot o0mero 00bEéma 3aJaHHBIX BOIPOCOB.



