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3aB. kadenpoit JJoOpeinH EBrenuit Bukroposud



1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1 | @opmupoBaHHEe IPOYECCHOHATBFHBIX KOMIICTEHIINH, MOBBIIICHAE YPOBHS OPTaHU3AIOHHBIX CIIOCOOHOCTEH B pabore
IpeANpUATHS U ero nofpasaeneHuil. [lomydenue 3HaHui B 001acT 3¢ PEKTUBHOIO UCTIONb30BAHHS PECYPCOB,
CTUMYJIUPOBAHHUS U OILIATHI TPYAA.

2. MECTO JUCHUILITUHBI (MOAYJISA) B CTPYKTYPE OBPA30OBATEJIBHOU ITPOI'PAMMBI

Iuxn (paznen) OIT: | b1.0.34

3. KOMIIETEHLMY OBYYAIOIETOCS, POPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCLUATLINHBI
(MOZYJIST)

OIIK-5 CnocobeH pa3zpabarbIBaTh OTAEIbHBIE ATAIBI TEXHOJIOTHUECKUX MPOLIECCOB MPOU3BOICTBA, PEMOHTA, IKCILTYaTallll U
00CITy>KMBaHNUS TPAHCTIOPTHBIX CHCTEM U CETEeH, aHaIN3UPOBATh, INIAHUPOBATH U KOHTPOIMPOBATh TEXHOIOIMYECKHE MPOLIECCHI

OIIK-5.1 Pa3pabateiBaeT OTeIbHbIE 3TAIbl TEXHOIOTMYECKHUX MPOIECCOB MIPOU3BO/CTBA, PEMOHTA, IKCILTyaTaI[U H
00CTyKMBaHHsI TPAHCTIOPTHBIX CHCTEM U CeTel

OIIK-6 CniocobeH opraHn30BBIBATH MPOBEACHUE MEPONPHSITUHN 10 00ECTIEYCHUIO 0€30IMaCHOCTH ABHKECHUS TI0E3/10B, TIOBBIIICHUIO
3¢ (PEKTUBHOCTH UCIIONB30BaHHS MATEPHATIBHO-TEXHIUYECKUX, TOIUIMBHO-YHEPTeTHUECKUX, (PUHAHCOBBIX PECYPCOB, IPHUMCHEHHIO
WHCTPYMEHTOB OEPEXITUBOTO MPOU3BOJICTBA, COOIOCHUIO OXPAHBI TPY/Ja U TEXHUKH 0€30IMTaCHOCTH

OIIK-6.4 IIpumMeHseT HHCTPYMEHTHI OepeXITMBOTO MPOU3BOCTBA IIPU OpraHU3allK PadoT

OIIK-7 CriocoOeH OpraHH30BBIBATE Pa0OTY IPEIIPHUSTHI U €ro MOAPa3aeICHUI, HAIPABIATh ACATCIHHOCTh Ha Pa3BUTHE
MIPOM3BOJICTBA U MaTEPHUATBHO-TEXHHUECKOM 0a3bl, BHEPEHIE HOBOH TEXHUKU Ha OCHOBE PAIlHOHAIBHOTO M 3(PEKTHBHOTO
WCTIONIb30BaHUS TEXHUYECKUX U MaTEPUANBHBIX PECYPCOB; HAXOIUTH U IPUHIMATh 00OCHOBAaHHBIE YIIPABICHYECKUE PEIICHHS Ha
OCHOBE TEOPETHYCCKUX 3HAHUI M0 SKOHOMHUKE U OpTaHH3alUH IPOU3BOJICTBA

OIIK-7.1 CriocoOeH mIaHupOBaTh M NPUMEHSITH METOABI TEXHUIECKOr0 HOPMHUPOBAHUS AJIsI OPraHU3aIMH padoT Ha MPEANPUITHH U
€ro Moxpa3eIeHUsIX

B pe3yabTaTe 0cBOCHHMA TUCHUILINHBI (MOAYJIs) 00y4YAIOIINICA J0JIKEH

3.1 |3uaTh:

3.1.1 | TeopeTndeckne OCHOBHI YIIPaBICHUS IPOU3BOJICTBOM U OpTaHU3aIlUH TPY/a; Ha3HAYEHUE TPUHITUIIOB OEPEKITHBOTO
npousBoacTia (bII); conepkanue 1 Ha3HAYSHHE TEXHUYECKOTO HOPMUPOBAHUS B OPTaHU3AIMU paOOTHI IPEIIPUSTHIA U
ToApa3AeIeHUH.

3.2 | YMeTh:

3.2.1 [ Opranu3oBBIBaTh pabOTy IPOGheCCHOHANBHBIX KOIIEKTHBOB HCIONHUTENEH M0 OCYIIECTBICHUIO TEXHOMOTHIECKUX
IPOLIECCOB PEMOHTA U HKCILTYaTallii 00CITYKUBAEMbIX YCTPOHCTB; IPUMEHSATD HA IIPAKTUKE HHCTPYMEHTBI
PanMOHAIBHOTO UCTIONB30BAHIS TEXHUHIECKIX U MaTePHAIBHBIX PECYPCOB; HCIIONb30BaTh HA MPAKTHKE METOJIBI
HOPMHUPOBAHUS TPYZA.

3.3 | Bragern:

3.3.1 | OnepaTuBHOrO IUIAHUPOBAHUS PAOOT, IPUMEHEHUS TEXHOJIOTHIECKUX KapT, HCIIOJIB30BAHMUS THUITOBEIX HOPM BPEMEHH;
UCTIONB30BaHUs HHCTpyMeHTOB BIT npu opranmsanuu pabot; pacuéra HOPM 3aTpar TpyJa MpU OCYIIECTBICHHH OCHOBHOH
MIPOU3BOACTBEHHON AEATEIbHOCTH.

4. CTPYKTYPA U COAEPKAHUE JUCOUILINHBI (MOAYJIST)

Kon HanmeHoBaHHe pa3/iejioB U TeM /BU/ 3aHATHS/ Cemectp | Yaco | Ilpumeuanue
3aHATHUSA / Kype

Paznea 1. Poab opranuzanuu u ynpapjieHus IPOM3BOICTBOM B Pa3BUTUH
JKeJIe3HOI0OPOKHOTO TPAHCIIOPTA

1.1 Kpatkuiif 0630p HCTOpHH CTAaHOBICHUS U MEPCIECKTUB PA3BUTHS XO3IHCTB 5 1
HH(PACTPYKTYpa, KaK OTpaCIeii )KeJIe3HOIOPOXKHOr0 TpaHcnopTa. /JIex/
1.2 OcHOBEBI opraHu3auy npouspoacTBa. CoOBpeMEHHbBIE MPOU3BOJCTBA KaK 5 1

CJIOKHAas JTUHaAMHUYCCKasa TCXHUKO-O9KOHOMUYCCKasa U CollMajibHasA CUCTEMaA /J1ex/

Paznen 2. Opranu3anmus MHOro0TPacJeBOro X03siiCTBa #KeJ1e3HOA0POKHOI0

TpaHCHOPTa
2.1 Opranusanus u NpoBeAeHHEe CTPYKTYPHOH peOpMBI 5KeNIe3HOIOPOKHOTO 5 1
Tpaucnopra. /Jlex/
2.2 OpraHu3anyoHHas CTPYKTYpa JKeIe3HOJOPOKHOro TpaHncmopTa. /Jlek/ 5 1
23 [TprHIMIEI TOCTPOSHNUS OPTaHU3AIMOHHEBIX CTPYKTYp. /Cp/ 5 10
2.4 Vder u aHATU3 XO3SIMCTBEHHON AeATeNbHOCTH npeanpustus. /IIp/ 5 2

Pazpen 3. Opranuzanust Xo3s1iicTB HHPPACTPYKTYPhI HA 2KeJIe3HOAOPOKHOM
TpaHcHopTe.




3.1

Oprasusaius IpoU3BOACTBEHHON AEATEIBHOCTU CTPYKTYPHBIX IMOApa3AeIeHIH
PErHOHAIBHON AUPEKIMU 110 SHeproodecneueHnto. OpraHu3anus CUCTEMbI
TEXHUYIECKOTO O0CTYKUBAHUS M IKCILUTyaTaI[H TEXHUUECKHUX CPE/ICTB
HH(PACTPYKTYPHI; IPaBUIIa OOMEHa JETIOBBIMHU ITOJapKaMU B 3HAKAMH JIETI0BOTO
rocrenpuuMcTBa. OnpeaeneHue CTPYKTypHOTO NOAPa3AeIeHUs 1IN
JOJKHOCTHBIX JIMII, OTBETCTBEHHBIX 3a MIPOTUBOAECICTBHE KOPPYIILHHU B
OpraHW3alli{ 1 HOPMATHBHOM HX 3aKPEIUICHNH NX (YHKIIHOHAIBHBIX
00s13aHHOCTEH, IpaB 1 monmHOMOounH. [Tops oK ydera, XpaHeHUS U 00eCTIedeH
KOH(HACHIMAIEHOCTH CBEICHUH 0 JOX0/1aX, PacXo/ax 1 00s3aTenbCTBax
HMMYIIECTBEHHOTO XapakTepa, PpeACTaBICHHBIX paOOTHHKaMA

opranm3anuii. /Cp/

32

Opranusanus paboT B MoApa3Ie/IeHUAX AUCTAaHINHN U JeT0
uHdpactpykrypsl. /Cp/

33

Kitto4eBble IPUHLKITBI IPOTUBOACHCTBHS KOpPYHU. OCHOBHBIC IIPUHIIHUIIBI
MPOTHBOACHCTBHUSI KOPPYILMH TPAHCIIOPTHBIX OpraHu3anusx. Koaexe aTuku u
CITyke0HOr0 MOBEeJCHNUST PAOOTHUKOB OpraHH3aIHH.

CoBeplIeHCTBOBaHKE YCIIOBUiA Tpyaa. THIIOBbIE IPOEKTHI OpPraHU3aluy TPyIa
TS IPOU3BOZICTBEHHBIX YIACTKOB M pabounx Mect. TpeGoBaHus,
HPEABSBISICMbIC K OPraHM3aI({H, OCHAIICHHIO 1 INIAHIPOBAHMIO PAGOUNX MECT.
AHTUKOPPYILHOHHBIE MEPOIIPHATHS POBOAMMBIE, B OPraHU3aIUU U [OPSIOK
ux BbINOHEHHsL. [Tommynsipru3arys aHTHKOPPYILHMOHHBIX CTAHAAPTOB 1
HOBEICHHS JODKHOCTHBIX JIMII TPAHCIIOPTHOTO mpomecca. OTBETCTBEHHOCT
FOPHUAMYCCKHX JIUIT 32 KOPPYIILHOHHBIC [IPABOHAPYIICHIS.

/Cp/

Pa3nen 4. Bonpocsl (pu3M0JI0rHM M MCUXO0JOTHH OPTraHU3AIUU TPY/AA;
TpeOGOBaHUs K NPOU3BOJACTBEHHBIM YCJIOBUAM M IPUMEHEHHE
PeKoMeHAanMii TEXHUYeCKOH 3CTeTUKH B AUCTaHIUM. PanuonanbHbIi
pexuM padoThl U OTAbIXA.

4.1

OnepanyonHslil MeHemxMeHT. OpraHuzalnus, HOPMHUPOBAHUE U OIJIaTa TpyAa B
cHCTeMeE yIpaBleHHs npeanpuatueM. HayuHas opraHusanust 1 HOpMUPOBaHHE
TpyZAa B X035HcTBaX HHPpacTpyKTypsl. OpraHu3anus 3apadoTHOI IIATH 1
cTumynupoBanue tpyna. /Cp/

4.2

MeHeKMEHT U MapKeTHHT B paboTe X03s1iicTBa HHYpacTpyKTypsl. MeHEeKMEHT
kauectBa. CeTeBoe ITaHUpOBaHUE U ynpasienue. /Cp/

4.3

CeteBoe IuTaHUPOBaHKE U ynpasieHne. ONTHMA3aINs CETEBBIX I'PaHKOB.
Pac4ér BpeMEHHBIX ITapaMeTPOB CETEBOTO rpaduka 1Mo pe3ysbTaTam
XPOHOMETpaXHBIX HabmoaeHuit. /Cp/

44

Texuudeckoe HopMupoBaHue. MccieoBaHne mporecca Tpyaa ¢ IMOMOIIBIO
MeTo0B (hororpaduu pabodero THsA U XpoHoMeTpaxka. /Cp/

4.5

KoMmprotepHble HHPOPMAIIMOHHBIE TEXHOJIOTUH B PEIICHUH OPTraHU3aI[HOHHO-
9KOHOMUYECKHX U JTUCTIETUEPCKO-TEXHUIECKHX 3a7a4 B 007IaCTH
JKeNe3HOAOPOXKHOTrO TpaHcmopra. /Cp/

4.6

Iporpecc cTpaTeruyeckoro MIaAHUPOBAHUSL: OMPEAEIEHNEe MUCCHUH U eTIei
OpraHH3alliy, OLIEHKA U aHaJIKu3 (aKTOPOB BHEIIHEH CPe/Ibl, YIPABICHIECKOS
00cIIeI0BaHHE CUIIbHBIX M CIIA0BIX CTOPOH OpraHM3alliy, aHaIN3
CTPaTErn4eCcKuX albTePHATUB, (PAKTOPHI BRIOOPA CTPATETHH, PEATTU3AIUS U
orieHka ctpateruu. /Cp/

Pa3nen 5. Cucrema paGoThI C IEPCOHAJIOM.

5.1

Oyukuuu ynpasineHus. Tunsl cTpykTyp ynpasieHus. CTpyKTYypbl yIpaBIeHUsS
JUCTaHIMU U JeTo HHPPacTpyKTyphl. /Cp/

10

52

VYrpapieH4eckue pereHus. AIroputM pa3padoTku. PakTopsl, BIUSIONIE HA
Ka4ecTBO yIpapJieHIecKoro pemenus. /Cp/

10

53

VYnpasnenue nepconaioM. [Tonoop, paccraHOBKa, 00yYEHHE U TIOBBIIICHIE
kBanuduranuu kaapos. /Cp/

10

54

Benenne noxkymentoobopora 8 OAO "PXXA". /Mlp/

5.5

OcCHOBHBIC BUIBI U 33Ja4H YIIPABICHUs IpeAnpHUaTHeM. IIpoH3BOACTBEHHOE
ynpasieHre. OpraHu3alOHHOE YIPaBIICHHE. DKOHOMHYECKOS YIIpaBICHHUE.
AHTUKPU3UCHOE YIIpaBJICHHE. YIIpaBieHue nepconanom /Cp/

10

5.6

HudopmarmonHoe obecnieueHue ymnpasiaeHus. OnpeeneHye noTpeOHOCTH B
nudopmanyu. Pabora ¢ koppecnonaenueit. CpeacTsa OprreXHUKN UL
niepepadoTky nHGopMarmn. HGopMaIis B 1esSTeNbHOCTH PYKOBOIUTEICH.
CpenHero u HU3IIETO 3BeHLEB ynpasneHus. /Cp/

10




5.7 Ionstue peiaka Tpyaa. TpyaoBsle pecypcsl. AHAIU3 KOHIEHIIUY YIPaBICHUS 5 12,6
niepcoHaioM. Pacuer norpe6HocTH B iepconane. [Ipodeccronanbhas
noaroroBka. [ToBermenne kpanudukanum. /Cp/

5.8 Opranu3anus JIeJOBBIX COBeIaHui. [IprueMbl BeIeHUs IEI0BOM OeceIpl. 5 10
OcobeHHoCTH TeNneQOHHBIX Pa3rOBOPOB. AHATIN3 HCIONB30BAHUS Pabouero
BpEMEHH pykoBomutelsi. OpraHusanus pabouero MecTa pyKOBOAUTEIIS.
Camoobpa3zoBanue pykoBoautens. /Cp/

5.9 ITonroroka k sexiusim /Cp/ 5 2

5.10 [oaroroBka k mpakTuyeckuM 3aHsTusM /Cp/ 5 8

Pa3ngen 6. KoHTaKTHBIE Yachl HA aTTECTANIO

6.1 sx3ameH /KD/ 5 2,3

6.2 3amura KOHTPOIbHOU paboThl /KA/ 5 0,4

5. OHEHOYHBIE MATEPUAJIbI

OneHouHbIe MaTepHabl Ui MPOBEACHUS POMEXKYTOYHONW aTTeCTallMy OOYy4YaroIUXCsl MPUBEICHBI B MPUIOKEHUN K
paboueii mporpaMmme TUCLUIUIAHBL.

@DopMBI B BHIBI TEKYIIETO KOHTPOJS IO AUCHUIUIHHE (MOIYIIO), BUABI 3aaHUH, KPUTEPHUH UX OLICHUBAHM,
pacmpeneneHre 0aIoB IO BUAM TEKYIIEro KOHTPOIIS pa3pabaThIBAIOTCS MperoaBaTeleM AUCIUILIHHEL C YIeTOM e¢ CHeNU(HUKU ’
JIOBOJISITCS 10 CBEICHUS 0OYJaIOLINXCs Ha TIEPBOM y4eOHOM 3aHSITHH.

Texkymuil KOHTPOJIb YCIIEBAEMOCTH OCYLIECTBIISIETCS MPENoJaBaTeieM AUCLUIUIMHBI (MOAYJS) B paMKaX KOHTaKTHOH

paboTHI U caMOCTOSATETBHOM PaboThI o0ydarommxcs. [ GUKCHPOBaHUS Pe3yIbTaTOB TEKYIIETO KOHTPOJIS MOXKET UCTIOIb30BAThCS
3UOC.

6. YAEBHO-METOJUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MOXYJISA)

6.1. Pexomenayemas JiuTepaTypa

6.1.1. OcHoBHas THTepaTypa

ABTOpBI, COCTABUTENN 3arnmaBue Wznarensc Om. agpec
TBO, TOJ1
JI1.1 |beuikoB B. T HopmupoBanue Tpyaa: yueOHHUK 75 BY30B Mocksa: | https://urait.ru/bcode/56
IOpaiir,
2025
JI1.2 |TanmnaxmeToB P. A., HopmupoBanue Tpyaa Ha IpEANPHITHN: YIeOHUK IS By30B Mocksa: | https://urait.ru/bcode/56
Operos 10. T, IOpaiir,
HerrepeBa M. P, 2025
®enopos 0. B.,
ba6eauna JI. C.,
®omunsx P. J1.,
Kopeuxkuii B. I1.,
CageinbeB M. 0.

6.2 UndopManmoHHbIe TEXHOJIOTHH, HCTIOJIb3yeMble MPH OCYIIeCTBJIeHUH 00pa30BaTeIbHOIO Mpouecca Mo ANCHUATINHE
(Mony.J10)

6.2.1 IlepeveHb JUIEH3HOHHOTO U CBOOOTHO PACIIPOCTPAHAEMOT0 MPOTrPAMMHOTIO 00ecedYeHust

6.2.1.1 | Microsoft Office

6.2.2 Ilepeyenn npogeccHOHANBHBIX 023 JaHHBIX U MH()OPMALMOHHBIX CIPABOYHLIX CHCTEM

6.2.2.1 | IIpodheccronanbHbie 6a3bl JTaHHBIX

6.2.2.2 | ®eaepanbHbIii 00pa3oBaTeabHbIN mopTan «dxoHoMmuka Connonorus MeHemkMeHT» - http://ecsocman.hse.ru

6.2.2.3 | baza nannbeix «bubnuoreka yrnpasiaeHus» - Koprnoparusueiit MenemkMenT -https://www.cfin.ru/rubricator.shtml

6.2.2.4 | UadopmalloOHHBIE CIPABOYHBIE CHCTEMBI:

6.2.2.5 | UacdopmarmonHo-nipaBoBoi mopTai ['apanT http://www.garant.ru

6.2.2.6 | UadopmarmonHo cipaBouHas cucteMa KoncymsranT mmoc http://www.consultant.ru




7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MO YJISA)

7.1

VaeOHBIC ayANTOPHH JJISL IPOBEICHNS 3aHATHH JICKIIMOHHOTO THITA, YKOMIUICKTOBAaHHBIE CIICIIHAIN3UPOBAHHOI MeOEIbI0
1 TEXHUYECKUMU CPEICTBAMU OOYYSHHS: MYJIbTUMEIUIHOEe 000pyIOBaHUe ISl IPEOCTaBICHUS yueOHO! nH(popManun
0OJIBIION ayTUTOPHH H/WITH 3BYKOYyCHIIMBAIOIIee 000pyIOBaHNE (CTAllMOHAPHOE HIIH IIEPEHOCHOE).

7.2

VYuyeOHbIe ayTUTOPUH JUTS IPOBEICHUS IPAKTHYECKUX 3aHATHH, TPYIIIOBBIX M MHAUBUAYAIbHBIX KOHCYIbTAlUH, TEKYILETO
KOHTPOJISL ¥ IPOMEKYTOIHOH aTTEeCTAINH, YKOMIUICKTOBaHHEIE CTICIIHAIN3HPOBAHHON MEOCIBIO H TEXHUIECKIMHU
cpeAcTBaMH 00ydeHHUS: MYIBTHMEINITHOE 000pyIOBaHIE H/MIN 3BYKOYCHIIMBAIOIIEee 000pyA0BaHHE (CTAMOHAPHOE WITN
MIEPEHOCHOE)

73

[TomMenieHust 11 CAMOCTOSATENLHON pabOThI, OCHALIICHHBIE KOMIIBIOTEPHON TEXHUKON ¢ BO3MOXKHOCTHIO TIOAKIIOYEHUS K
cetu "MHTepHET" ¥ 00ECIICUCHUEM JOCTYIIA B DIICKTPOHHYIO HH(POPMAILIMOHHO-00pa30BaTENbHYIO CPEAY YHUBEPCHUTETA.

7.4

[Momermienust 11 XpaHeHUs] 1 TPOPUIAKTHIECKOrO 0OCITY>KUBaHUS yueOHOro 000pyI0BaHUSI.




