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Conepxanue

IlosicauTeIbHAS 3aITHCKa.

TunoBble KOHTPOJIbHBIE 331aHUS UM MHBIE MaTepuabl U OLEHKU 3HaHUN, yMEHUMN, HAaBBIKOB
U (WJIK) OIBITA AESITeIbHOCTH, XapaKTePU3YIOIIUX YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETCHIIUH.
Metoauueckie Marepualibl, ONpPENENSIOIINe MPOUeaypy W  KpPUTEpUU  OLICHUBAHUS
c(OPMHPOBAHHOCTH KOMITETCHIIUH MPH MPOBEJCHUN TIPOMEXYTOYHOMN aTTECTALIHUH.



IMosicuuTeILHAS 3aIMCKA

L[eﬂb HpOMe)KyTO'—IHOﬁ arrecTaiui — OLCHUMBAHHC IIPOMCIKYTOUHBIX H OKOHYATCIBHBIX
pe3yIbTaTOB OOYYEHUsI M0 AMCIMILUIUHE, 00SCIICUMBAIOIINX JOCTHKCHUE TNIAHUPYEMBIX PEe3YJIbTaTOB
OCBOCHHUS 00Pa30BaTEILHON MTPOTPAMMBI.

@DopMbI MPOMEKYTOUHOH aTTeCTAIUN OYHOH (HOPMBI O0yUCHHS:

3ayer ¢ oeHKon — 6 cemectp,

@DopMBbI TPOMEKYTOUHOHN aTTeCcTaIllMH 3204HOM (HOPMBI 0O0yUEHUS:

[lepeuens KoMMIEeTeHLIUH, GOPMUPYEMBIX B IPOIIECCE OCBOCHUS JUCITUILIAHBI

KOI[ 1 HAMMCHOBAHHUEC KOMIICTCHIINH

KO,I[ HHAWKATOpa JOCTHIKCHUA KOMIICTCHIINN

JOIIOJTHUTCIIbHBIC COTJIAalICHUS K HUM

OIIK-8. CriocobeH pyKOBOAUTH pabOTOH IO TIOATOTOBKE,

NEPEernoaATroTOBKE, MOBLIIICHUTO KBaﬂH(bI/IKaI_[I/II/I )4 06y‘{eHI/HO Y Pa3BUTHIO KaJIpOB
BOCIIMTAaHUIO KaJAPOB, 3aK/II0YaTh TPYAOBBIC JOTOBOPLI U

OIIK-8.10pranm3yer W KOOpAWHHpYeT paboTy IIo

OIIK-8.2 CocraBisieT TpyIOBEIE TOTOBOPHI U
JIOTIOJTHUTENBHBIE COTJIAICHUS K HUM

OIIK-9. CniocobeH KOHTPOIUPOBATh MPABHIBHOCTH
MPUMEHCHUA CUCTEMBI OIUIATHI TpyAda U MaTCPUAJIBHOI'O U OIUIaThI Tpyaa pa6OTHHKOB
HEMaTepHaJIbHOTO CTUMYJIUPOBaHHS PAOOTHUKOB

OIIK-9.1 Onpenensier npaBUIBHOCTH MPUMEHEHHS

OIIK-9.2[TpuMeHsIeT METOABI MaTEPHUAIEHOTO U
HEMaTepHaJIbHOTO CTUMYJIUPOBAHMS JJIsI HOBBIIIEHUS
3¢ eKTHBHOCTH PabOTHI MIEpCOHATA

PGSYJ'II)TaTI)I 06yqu1/1${ Mo JUCHUIINIMHE, COOTHECCHHBIC C INIAHUPYCMbBIMHA
pe3yjibTaTaMu OCBOCHUA O6pa3OBaTeHBHOﬁ MporpaMmaI

KOH 1 HAUMCHOBAHUE UHJUKATOPA
JOCTHXKCHUS KOMIICTCHIIMN

Pe3ynbTathl 00yueHUs MO AUCIUTIINHE

OrneHOYHbIE
MaTepuabl
(cemecrtp 6)

OIIK-8.1. Opranunzyer u
KOOPAUHUPYET paboTy MO 00y4YEHHIO U
Pa3BHUTHIO KaJpOB

OOyyaromuiicst 3HaeT: BHIbI, METOJbl OOYyUEHHMs
NepcoHana, NPUHIMIBI OpraHu3aluud paboThl MO
TIOJITOTOBKE, MIEpPETIOITOTOBKE, MIOBBIIICHUIO
KBaIM(UKAINU PAOOTHUKOB.

Bompocsr (Nel-4)

OOyuaronmiics YMeEeT: OpraHu30BaTh u
KOOPAHHUPOBATH pabory mo OOydYeHHIO W
Pa3BUTHIO KaApOB, KOHCTPYKTHBHO OOCYXIAaTh
30HBl POCTa COTPYIHUKOB Ha OCHOBE (PAKTOB HX
paboueii AeATeIEHOCTH, OMPEACIATh IOTPSOHOCTH B
00ydeHnr pabOTHHUKOB.

Keiic 1, 2

OOyyvaromuiicst BJIaJIeeT: HABBIKOM OIPEICIICHUS
CIJIBHBIX CTOPOH M OTpPaHHYEHUH pPaOOTHHKOB,
METOJaMH PAa3BUTHSA COTPYAHHKOB C  YYETOM
MpUopuUTeTa WX pPa3BUTHA W HOTpeOHOCTEH

Keiic 1, 3agaua




OpraHu3aIum.

OIIK-8.2.
JIOTOBOPEI n
COTJIAIICHUS K HUM

CocraBnsieT  TpyJOBBIE

JOIIOJTHUTCIIbHBIC

OOyy4aronuiicst 3HaeT: HOPMBI, IPaBUiIa, CTPYKTYPY
1 HAa3HAYCHHUE, YCIOBHS 3aKITIOYCHUS TPYIOBBIX
JIOTOBOPOB 1 IOTIOJHATEIBHBIX COTJIAIICHNUI K HUM
B COOTBETCTBHH C TPYJOBBIM 3aKOHOJATEIHCTBOM.

Bompocsi(Nel-4)

OOyuarommiicss yMeeT: WCIOIh30BaTh HOPMATHBHO-
NpaBoByl0 ©0a3zy MpH 3aKIIOYCHHH TPYHOBBIX
JOTOBOPOB U JIOTIOJHUTEINIBHBIX COTJIAICHUH K HUM,
npu

HAaXOIWTh OIIMOKM U

3aKJIIOYCHHUHU

HECOOTBETCTBHSA
TPYIOBBIX JIOTOBOPOB "
JIOTIOJTHUTENBHBIX COTJIAIICHUN K HUM.

3amaya

Obyuarommiics
TPYAOBBIX
COTJIALIICHUH C pa3HBIMU KaTerOpUsiMU pabOTHHUKOB.

BJIAZICCT! HaBbIKaMH aHaJIn3a

A0TOBOPOB u JOIIOJTHUTCIIbHBIX

3amaya

OIIK-9.1. Ompenenser NpaBUIBHOCTD

OTLIIATHI Tpyaa

MIPUMECHCHUA
pabOTHUKOB

OOyyaromuiicst 3HaeT: BUABI, GYHKIHHU, CTPYKTYPY
CUCTCMBI OIlJIAThI pr,ua, l'[pI/IHHI/IHbI OpFaHI/ISaHHI/I,
CITOCOOBI

TrOCYyJapCTBEHHOTO  pEryJIUpOBaHUS

OILIaTHI TPYyZA.

Bompocsi(Nel-5)

OOyuaromuiics yMeeT: OCYIIECTBIATh KOHTPOJb

cooTBeTCTBHs (OPMBI OIUIAThl TpyJa M Bujaa

JeSITeIbHOCTH pabOTHHKA, HAXOIUTh U YCTPaHAThH

OLIMOKH B CHCTEME OILIAThl TPYAa PAOOTHUKOB

Curyanus 1, 2, 3

OOyuaronuiicsi BiaJeeT: HABBIKAMHA SKOHOMHUYCCKHU
OPaBUJIBHOTO  (POPMYJIMPOBAHHSI ¥ ITOCTAHOBKH

3a/a4 B 00JIaCTH OILJIATHI TPYAa

Curyanus 1, 2, 3

OIIK-9.2.
MaATeprUaJIbHOTO MW HEMATCPUAIIBHOI'O
CTUMYJIMPOBaHUA JJIsL
3¢ GEeKTHBHOCTH PabOThI IIEPCOHANA

IIpumensier METOJIbI

IOBBIIICHUA

OOyyJaromuiics 3HaeT: TEOPUH, OCHOBHI,
MEXaHU3Mbl, METOJIbI MATEPUATIBHOTO
HEMaTEePHUAILHOTO CTUMYJIMPOBaHUsI paOOTHHKOB
JUISI TIOBBILLIEHUS TPOM3BOAUTEIHLHOCTH TPY/Ia,
METO/Ibl OLICHKH 3((HEKTUBHOCTH CHCTEMBI
MaTepHaNtbHOTO 1 HeMaTepHaIbHOTO
CTUMYJIHPOBaHHS PaOOTHUKOB

Bompocsi(Ne 1-3)

OOyyvatomuiicst ymeeT: y0exnaTb, MOTHUBHPOBATh U
OKa3bIBaTh BIIMSIHUE 6e3 HCIOJIb30BAHUS
aJIMUHUCTPATUBHOTO  JaBJICHUSI.

IIPAKTUKE

INpUMCHATL Ha

Curyanus 1, 2, 3, 4,
5

O6yqa101111/117lcs{ BJIaJieeT: MNpueMaMu U METOodaMU

OomeHKH  3((EeKTUBHOCTH  MaTepHaIbHOH U
HEMaTepHaJbHON  CHUCTEMBI  CTHMYJIUPOBAHHS
PpabOTHUKOB.

Keiic 1, 2, 3

[TpomMexxyTouHast aTTecTanus (3a4eT ¢ OIIEHKOW ) MPOBOAUTCS B OJTHOM U3 clieAyromux Gopm:

1) cobecenoBanue;

2) seinonHenue 3aganuit B OMOC IIpusl YIIC.




2. TunoBbie KOHTPOJIbHBbIE 32/IAHUA WM UHbIE MATEPUAJIbI /151 OLEHKH 3HAHUIA,
YMeHHi, HABBIKOB U (MJIM) ONbITA AeSITEJIbHOCTH, XapAKTEPU3YIOLIMX YPOBEHb
copMHpPOBAHHOCTH KOMIIETEHUM i

2.1 TunosBblie BOIIPOCHI (TeCTOBbIe 33I[3HI/IH) AJIs1 ONCHKH 3HAHUEBOTO OﬁpaSOBaTeJIbHOFO

pe3yJibTara
[TpoBepsiembIii 00pa3oBaTEILHBIN pe3yIbTaT:
Kon u HanmeHoBaHue O0pazoBartelbHbBIA pe3ysbTaT
HHAWKATOpa JOCTUKCHUS
KOMIICTCHIIUN
OIIK-8.1. Opranuzyer n | OOyuaroluiicsi 3HaeT: BUIBI, METO/IbI OOYUYEHUs TIEPCOHAIA, TIPHHIHUITBI OPTaHU3aALUH
KOOPIHHUPYET pa6orty o | pabOoTHI MO MOATOTOBKE, EPEIIOATOTOBKE, MOBHIIICHUIO KBATU(DUKAIIMHA PAOOTHHKOB.

00y4EHHIO 1 pa3BUTHIO KaJpOB

1. IIpon3BOCTBEHHBIH HHCTPYKTaXK 3TO:

A) BBe/IeHHE B CIIELIMAILHOCTH U aJlaNTalluy pabOTHUKA K HOBOH 00OCTaHOBKE;

B) cotpyaHn4ecTBO, OCYIIECTBIIEMOE B YIEOHBIX IIEIAX B IIPOSKTHBIX TPYIIAx, CO34aBAEMBIX Ha MPEINPHUATHY;
B) maccuBHBII MeTOA 00yUYEHUSI, HCTIONB3YEMBIH ISl M3JI0XKEHHS TEOPETUIECKUX 3HAHUHN, TPAKTHIECKOTO OIIBITA;
I') MeTor BHENPOM3BOACTBEHHOTO OOYICHHSI.

2. K nmpenmymectBam 00y4deHus: Ha pabodeM MECTe OTHOCSTCSI:

A) comeprkaHne U BpeMsl IPOBEACHUSI 00yIEHUsI IPUCTIOCOOIICHBI K ITOTPEOHOCTSIM 1 YCIIOBHSAM OpPTaHH3aLUM;
B) MoryT HCHIONIB30BaTHCSI COBPEMEHHBIE YUEOHBIE TPEHAKEPHI, MOJICIIUPYIOIINE TPOM3BOACTBEHHBIE CUTYALINY;
B) ygacTHHKE 00y4eHHUs BCTpeUyaroTcs TOIBKO ¢ paOOTHUKAMHU 3TOH e OpraHu3aIliy.

3. Meton o0yueHust « MEHTOPCTBO» OTHOCUTCS K METOJIaM O0yYEeHHSI:
A) TUCTaHITMOHHOTO O0yUCHUS,;

B) Ha pabouem mecTe;

B) coBMernieHue MeTOIOB;

I') naccuBHBIMU METOJAMH;

) BHE pabodero mecra.

4. Cpenu mepedyrciIeHHbIX METOZ0B O0yUeHHUs BHIOEPUTE Te, KOTOPBIE ONPENEISIOT KaK aKTUBHbIE (BHIOEPHUTE HECKOJIBKO
METOJIOB).

A) nekuus

B) nrCcTpyKTaXK

B) nenoBas urpa

I') pa360p KOHKPETHBIX CUTYAIHIl

OIIK-8.2.10pranusyer n | OOyuaromuiicss 3HaeT: HOPMBI, TpaBWiIa, CTPYKTYpy M Ha3HA4YCHHE, YCIOBUS
KOOpPAUHUPYET pabory MO | 3aKIIOYEHUS TPYJOBBIX JOTOBOPOB WU JONOJIHUTENBHBIX COIJAIEHHH K HHUM B
00y4eHHIO U pa3BUTHIO KaJpOB COOTBETCTBUM C TPYAOBBIM 3aKOHOJATEICTBOM.

1. Cpok perucrpanuu Tpy10Boro gorosopa ¢us/ mi.- paboroaarenem:

A) 10 nuei

b) 3 nua

B) 7 nueit

2. B TpynoBoM mpaBe MHCHMEHHBIA JOKYMEHT — COTJANICHHE MEXIY PAaOOTHHKOM M paboToaTeseM, KOTopoe
YCTaHABJIMBAET UX B3aMMHBIE IIpaBa M 00I3aHHOCTH:

A) TpyROBO TOTOBOP

B) TpynoBoii koHTpakT

B) norosop tpyna

3. O0s13aTeNIbHBIMH YCIIOBHSMH TPYIOBOT'O JIOTOBOPA SIBIISIFOTCS
A) ycioBust 0 Tpy10BOH (YHKIMN
B) ycnoBusi o Mecte paboThl (C yKa3aHHEM CTPYKTYPHOTO IOApa3/eIeH s)




B) ycnoBust 00 ucnbITaHum
I') ycnoBust 06 orutate Tpyaa
J1) ycroBusi o pexxume Tpyaa

4. B xaKkux ciryyasix Hy>KHO 3aKJII04aTh JOTOJIHUTEIBHBIE COTJIAIICHNUS?
A) nepeBo Ha APYTYIO JOHKHOCTh

B) npyroii pazmep 3apaboTHOM TIATHI

B) nepenmeHOBaHNE TOMKHOCTH MIIH CTPYKTYPHOTO TOAPA3ICICHUS

I') HOBBIIT pexxuM pabOTHI U OTIBIXA

J1) ycTaHOBJIEHUE TapaHTHH M KOMITCHCAIIHI

E) n3smeHeHne cpoka CpOUHOTO JOrOBOPa

’K) HOBBIE 00S3aHHOCTH, €CIIM OHH OBUTH YKa3aHBI B TPYIOBOM JOTOBOpE
3) M3MeHeHHe yCIOBHH Tpysa Ha paboyeM MecTe

OIIK-9.1. Omnpenensier | OOyyatomuiics 3HaeT: BuAbL, (YHKIMH, CTPYKTYPY CHCTEMBI OIUIATHl TPYAa,
MIPaBUIBHOCTh NPUMEHEHHUS | MPUHIMIBI OPraHu3allid, CHOCOObI T'OCYAAapCTBEHHOTO PpEryJHPOBaHMS OIUIATHI
OILIaTHl TPYy/Aa paOOTHUKOB TpyAa.

1. Kakas cucrema 3apabOTHOM TIaThl OTHOCUTCS K CACIbHOMN (hopme?
A) moBpeMeHHast

B) noBpemeHHO-TIpeMuaIbHas

C) akkopaHas

2. Kakas cucteMa omiaTel Tpyda OTTOCTUTCS K IOBPEMEHHOU?

A) ommaTa Tpyzaa 3a €IUHHILY TPOIYKIIUH

B) omnara Tpyna 3a GUKCUPOBAHHOE BpeMsi pabOThI

B) nokasarens Tpyna, OTpaskaroui 3aTpaThl BpeMEHH PabOTHHKA

3. HazoBure ycnoBue npuMeHEHUs MOBPEMEHHOM OIuIaThl Tpyna?
A) cTUMYNIHPOBaHUE I YBETHUCHHS BEIPAOOTKH IPOLYKIIUI

B) HeBO3MOKHOCTB Y4€Ta BBIOJHEHHBIX paboT

B) HOpMHpOBaHKE BHINOTHIEMBIX PAOOT

4. T'ocynapcTBEeHHOE PeryIMpOBaHHE OIUIAaThl TpyAa BKitodaeT (MCKiIounTe IHIIHee):

A) 3aKOHOJATENILHOE YCTAHOBJICHHE U M3MEHEHHE MHHUMAIILHOTO pa3Mepa oruiatel Tpyna B PO
B) ycranoBiieHue paifoHHBIX K03 (PHUIIMEHTOB U POIICHTOB HAI0aBOK

B) rocynapcTBeHHOE peryiupoBaHue 0X0A0B (HPHU3HYECKHX JIUIL

I') rocymapcTBeHHOE perynupoBaHie A0IUIAaT U Hal0aBOK 3a MPpodeCCHOHATHFHOE MaCTEPCTBO

5. TocyaapcTBeHHasl OJAMTHKA JOJDKHA ObITh HAIpaBJieHa Ha TOBBIIICHHE MOKYNATEIbHON CIOCOOHOCTH 3apab0TaHHOM
m1atel (2 OTBETA):

A) HHU3KOOIJIaYNBaeMbIX KaTeTOPHil

b) Tex, KTo moy4aeT CpeHIO0 3apIiaTy

B) tex, KTo moxydaeT BHICOKYIO 3apIuiaTy

I') Tex, kto pabotaeT Ha Toccimyx)be

OIIK-9.2. Obyuarowuiica 3Haem: TEOPHH, OCHOBBI, MEXaHW3MBI, METOJIBl MAaTEPHAIBHOTO U
[Mpumenser METO/bl | HEMaTepHaJILHOTO CTUMYJIMPOBaHUS pabOTHUKOB JUIst TOBBIIIICHUS
MaTepHalIbHOTO U | MPOM3BOAMTENHHOCTH  TPyZNa, METOJBl  OHEHKH S()(EKTUBHOCTH  CHCTEMBI
HEMAaTepHaJIbHOTO MaTepHAIFHOTO M HEMAaTEePHAIBHOTO CTUMYJIHPOBAHHS PAOOTHUKOB

CTUMYJIHPOBAHUS JUTs

MOBBILIECHUS 3¢ PEKTHBHOCTH

paboThI MepcoHaa

1. B nepapxuro nmorpedHOCTEH A. Maciioy He BXOAUT HOTPEOHOCTH:

A) dusnomorunueckas;

b) conmanpHas;

B) motpeGHOCTE B yBaXKeHUH;
I') morpebHoCTH B ycnexe.

2. Maxkrperop pa3paboTal TEOpHIO:

A) mponeccyalbHasi TEOPHsI TUMYHOCTH;

B) Teopus TpynoBoit MoTHBanny;
B) aByx ¢akTopHas Teopus;

I') Teopust MOTHBAIIMY UCTIOTHUTEILCKOH AeaTeapbHOCTH XY




3. CtuMmynupoBaHHe — 3TO. ..

A) coznaHue BHYTPEHHUX NICHXOJIOTHYECKUX NOOYKICHUH K AEATEIHHOCTH;

B) coBOKYITHOCTH MOTHBOB, TOOY>KAAIOIINX K aKTUBHOCTH M ONIPEACIISIONINX €€ HalpaBIeHHOCTD;
B) BHemHMe 1 BHYyTpeHHUE (haKTOPbI, TOOYKAAIOIINe PAOOTHUKA K TPYLY;

I') crpemiieHne oka3ath BIMSHHE HA IPYTUX

2.2 TunoBsble 3aJaHNs /151 OLEHKH HABHIKOBOT'0 00Pa30BaTeIBLHOIO pe3yabTaTa

[IpoBepsieMsIii 00pa3oBaTEIbHEIN Pe3yIbTaT:

OIIK-8.1.10pranusyer u | OOyyaromuiicss yMeeT: OpraHu30BaTb M KOOPJIMHUPOBATH PabOTy HO OOY4YEHUIO |
KOOpJMHUpYET  paboTy 1O | pa3BUTHIO KaJpOB, KOHCTPYKTHBHO OOCYXJaTh 30HBI POCTa COTPYAHHKOB Ha OCHOBE
00y4eHUIO U pa3BUTHUIO KaJpoB | (akToB ux paboyell NesATENbHOCTH, OIPENEsTh HOTPEOHOCTH B 00y4eHHN paObOTHHKOB.

Keiic 1.

Pernonansusiii aupexrop no CHI' MHOroHanmoHansHO# (apMarieBTHYeCKOi KOMITAHUHU TTONPOCHJI IIPeTojaBaTeliei 0JHOM
13 MOCKOBCKHMX OM3HEC-IIIKOJI MOJrOTOBUTH MPOrpaMMy 00y4YeHUs JUIsl pyKOBOAUTENEH PErnOHAIBHBIX MPEJCTAaBUTEIBCTB.

o ero 3amsbICiTy, IO OKOHYaHHU IIPOrpaMMbl PYKOBOJUTEIH JOJDKHBI NOIYYUTh YETKOE IPEACTaBICHUE O CBOUX 3a/1avax,
(GYHKIMAX U 0053aHHOCTSIX, BEIPaOOTATh HABBIKKM YIIPABIICHHS PEICTABUTEILCTBAMH, KOTOPBIE 3aHUMAIOTCS peaiu3anueil
MIPOAYKIIMH B PETHOHAX M B KOTOPHIX Pab0oTaeT OT TpexX 10 MATH YeJIOBEK, IOHATh KyIbTypy MaTepHHCKON KOMIIaHUH.

ITo crmoBaM peTrHOHAIBHOTO AMPEKTOPA, M3 ABAANATH PYKOBOIHUTENEH IIPEACTABHTENILCTB JIMIIL JIBOEC YJIaCTBOBAJIU B
nporpamme IpogeccHoHanbHOro o0ydeHus B 3amaaHoi EBporie, ocTaibHBIE OBOJLCTBOBAIHNCH «MHCTPYKTXEM Ha
paboyeM Mecte». BonbIIMHCTBO M3 HUX paboOTaeT B KOMIIAHWM MEHBILE OJHOTO Toja, MPUYEM HX IMPeIIIeCTBYIOIIHE
Kapbepbl BeCbMa pa3HOOOpa3Hbl — OT HHKEHEPOB-MEXaHUKOB J10 XHPYPTOB.

Bompocsr: 1. C gero ciexyer HauaTh HOATOTOBKY MIPOTPaMMBbI COTPYIHHKAM OH3HEC-IIKOJIBI?

2. TlopekoMeHIyHTe IMOCIEIOBATEIBHOCT JCHCTBHIA IO TOATOTOBKE W peaiu3alli IporpaMMbel oOydeHus. 3. Kakwue
MeTo/bl 00ydeHHs Oy1yT Hanbosee IPHUEeMIIEMBIMHE JJIsl TAHHOM ITPOTPaMMBbI?

4. Kak oleHuTh 3((PEKTHBHOCTH IIPOTPaAMMBI 00yICHUS?
Keiic 2.

Bbl pykoBonuTenb ydyeOHOro neHTpa. Bamr coTpyHUK MpoBes oOyuaroliee MepoIpusiTHe Ha HOBYIO JJIsl HEro TeMy. Bl
XOTHTE TOACINTHCS HAOIIOICHUAME CO CBOMM coTpyaHHKOM: «Ilo moBoxy BeOuHapa. S menan(a) 3aMeTKH MO XOAY IUTIOC
BUepa MOOOIIANACk C MOCETUTEISIMHE, COOpali(a) Koe-KaKyto 00paTHYIO CBS3b.
CHavasa npo iochl. Tl 0O4eHb HHTEPECHBIH CIIMKEP, TBOSI JHEPTETHKA, TITyONHA MBICIIH - BCE ATO JIIOSIM HOHPABHIIOCH.
Tenepb Ipo MUHYCHI.

1. KonreHnt Obu1 He amanTHpoBaH nox LIA.

2. KoHTeHT OBUI KHIDKHBIM M CIMIIKOM TEOPETHYECKHI C aKaZeMHUYECKHM YKJIOHOM, CIIOXHBIH JUIS BOCHPHSTHSL.
Jlronu HacTpauBasich Ha y4eOHO-pa3BIeKaTENbHbI J1aj, HO TOJYIHIIH «3arpy3».
He 6bU10 MBBIX HCTOPHIA, HA KOTOPBIE JIFOJIM MOTJIH ObI CKa3aTh — «JIa, 3TO PO MEHs, 3HAYUT MHE K Bamy.
Marno uHTepaKTuBa.
OueHb OouibIlIne May3bl HA OTBETHI B uaTe. [loka OTBEUaloT, HAaJ|0 YeM-TO 3TH May3bl 3aM0NHATh. HUKOTO He *KIeM.
Tewm1 peuu - Mr0SIM B OCHOBHOM Macce Hajo ObIcTpee u 6oapee.
MOHOTOHHOCTB peyH. DTO OTMETHIIA NIapa YeI0BEeK U3 IPHCYTCTBOBABIIHX.
Jlromm yuumm, nake Teruias ayJuTopHs, H3HAYaIbHO JIOSUIbHAS, HACTPOCHHAS JOCUIETh 10 KOHIIA U 1aTh OOpaTHYIO CBS3b, a
MOXET M KyIUTb. DTO HUKY/A HE TOIUTCS.
HazoBute 2 mpuHImma , KOTOpble HapyllaeT JaHHas oOpaTHas CBA3b.

Nogkw

OIIK-8.1.10pranusyer u | OOyuaromuiicsi BiIaJeeT: HABBIKOM OIpPENENICHNS! CHIBHBIX CTOPOH M OTPaHUYCHHI
KOOpJIMHUpYeT  pabory 1O | pabOTHHKOB, METOJIaMU PA3BUTHSI COTPYAHUKOB C YYETOM NPHOPHUTETa UX PA3BUTHS U




00YYCHHIO M PA3BUTHIO KaJIpOB | MOTPEOHOCTEH OpTraHU3aIINY.

Keiicsl «Yponem, TOTOBHOCTHU INOAYUHCHHOI' 0>
3allaHI/Iel Onpez[enHTe, Kakou YPOBEHb 'OTOBHOCTU COTPYJAHHKA K PCIICHUIO 3a/la4U ONIMCAaH B KaXa0u CUTyallun

Curyanus 1

Anekceit YebotapeB HelaBHO ObUT Ha3Ha4YEeH PYyKOBOIUTENIEM MOAPA3EICHHs, B KOTOPOM OH JIOJIroe BpeMs npopaboTai B
KauecTBEe KIIOUEBOTO COTPYIHMKA. ECIM 4YecTHO, ero MOXHO Has3BaTh JYYIIUM COTPYIHUKOM mozapasneneHus. OH
NPEKpacHO IIOHUMAaeT, KaK OPraHM30BaH TEXHOJIOTMYECKHH IPOILeCC, 3HAET BCE TOHKOCTH «KAaK CBOH IIATH INAJIBLICBY,
OIepaTHBHO pelIaeT Bce NpodeccnoHantbHble 3a1a4n. Kpome Toro, y Asiekces ecTh elie 0JHO 3aMeyaTelIbHOe KauecTBO —
OH I10-HACTOSAIIEMY OTBETCTBCHHBII YEJIOBEK M HA HETO BCETa MOYKHO HOJIOXKUTECSL.

Hasnauenue sBisiercst s AJjekces RONroXOaHHBIM. OH OYEHb AaBHO TOBOPHIJ, YTO €My OBIIO OBl HHTEPECHO
nonpoOoBaTh ce0sl B POJIM PYKOBOAUTENSI, YTO OH BHJUT MHOTO BO3MOXKHOCTEH JUIsl MOBBIMIECHUS 3P PEKTUBHOCTH paboThI
noapaszzaenenus. [IpaBna, pabota ¢ KOJUIEKTHBOM y HEro He O4yeHb Jlanurcs. Ero ctpemieHue nposiBUTH ceOsi B KayecTBe
«HACTOSIIIETO PYKOBOJWTEJNISD BBI3BAJIO CHayajla HEJAOYMEHHE, a IMOTOM M OTPHUIATEIbHYIO PEaKIHI0 CO CTOPOHEI
MIOJJYMHEHHBIX. MOJIOIbIe COTPYIHUKH K AJIEKCEI0 IPHUCITYIIMBAIOTCS, a BOT CO «cTapukamm» - Oena. [lociennee Bpems
OHU JIMIIb ()OPMATBHO BBIMOJHSIOT BCE PACHIOPSIKCHUS AJIEKCesl.

Taxoke He Bce IaguTcst y AjeKcesi ¢ OTYETHOCTBIO U PSiIoM (POPMaNbHBIX MPOLEIYD.

OnHaKo OH ONTHMHCTHYHO CMOTPHT B OyIyliee U AeHCTBUTEIBHO CTAPACTCS.

B 3akiroueHHn AJneKceil BbIpasmil YBEpEHHOCTb B TOM, YTO IOJYMHEHHBIC CMOTYT ONEPAaTHBHO CIPAaBUTHCS C 3aJayci,
MOIPOCHII MX OYESHBb BIYMYHBO IIOJIOMTH K €€ PEICHHIO.

Curyanus 2

PyxoBogurens Urops LllymkoB nomy4un GopMy HHIUBHIYAIBHOTO IUIAHA Pa3BUTHS, KOTOPYIO HEOOXOJMMO 3aIOJIHUTh U
HampaBuTh B KoprnopaTHBHBIN yHHBEPCHTET B Te€UEHHE Tpex Hexedb. B mpomuioMm romy Mrops mpoien ABYXTHEBHBIH
TPEHUHT IO 3alOJIHEHHIO VHIUBHUIyaabHBIX [UIAHOB PA3BUTHS U TEHEeph OYCHb XOPOIIO OPHEHTHPYETCS B AAHHOU TeMe.
Urops BbInenu 1uisi ceds IPUOPUTETHI Pa3BUTHS, ONMUPAsCh HA MOJENb KOPIOpaTUBHBIX KommereHwid. Chopmynuposan
JIBE [IeJIM Pa3BUTHS U COCTaBIII MIEpeUYeHb MEPONPHUATUI IO JOCTHKEHUIO KaXKA0H U3 HUX. MeponpusThs, KOTOphle BIUCAl
B MHauBunyanbHblil TaH pa3Butust Viropb, HaXomsiTcs B paMKax PasiMYHBIX cep pasBHTHI — «pa3BUTHE Ha paboyem
MecTe», «00y4eHHEe Ha OMbITE APYTUX», CIIOMydeHHEe OOpaTHOM CBA3M», OHM Pa3HOOOPA3HBI U PEATHUCTHUYHBI 10 CPOKaM.
Tex 2,5 gacoB, KOTOpbIE MOTPauCHBI ITOCIE OKOHYaHUs pabodero IHs Ha cocTaBieHue VIHIMBUIYaIbHOTO IJIaHa Pa3BUTHA,
Uropio coscem He xamb. OH yOexzaeH, 4To Uil NMpOoEecCHOHATBHOTO POCTa M KaphepHOTO IPOABMXKEHHS IPOCTO
HEOOXOAMMO IIeJIeHANPABICHHO ¥ CO3HATEIFHO Pa3BUBATh COOCTBEHHbIE TPO(ECCHOHABHBIE HABBIKH.

Curyanus 3

Menemxep Buxrop I[lornoB HemaBHO BepHYyJCS M3 3apyOeKHOM mMoe3nku Mo oOMeHY omblToM. TaM, Ha MHOCTpaHHOM
npennpustTud BuxTtop npoxoaun o0ydenue mo Teme «Cucrtema ympapiieHHs mepcoHasom». [lo MHeHHMIo BukTopa u ero
KOJUIeT, rnoe3jKa Obuia KpallHe UHTepECHOM, Mojie3Hol u uHpopmaTiBHOW. [1o pe3ysbpraTaM KOMaHANPOBKH PYKOBOJCTBO
monpocwio BUKTOpa BBICTYNHTH Tepel APYrHMH pykoBomutexsiMu Ilpeampusitusa, B kotopoM OH pabortaer. Ilens
BBICTYIUICHHS — IIPEACTaBUTh HauOoyiee TIIOJIe3HBIE W HWHTEPECHBIE HAEH U3 3apyOeKHON TPAKTHKU YIpPaBICHUS
nepcoHaioM. Panbplie BUKTOp HHKOra He BBICTYIAN Iepen Takod Oonbioi ayautopueid. OH HE OueHb NMOHUMAET, Kak
MIPAaBUJIBHO OBUIO OBl OPTaHM30BaTh CBOE BBICTYIUICHHE — HYXKHO JIM TOTOBHTH CJIAl/bl, €CIM HYKHO TO, KakMe M Kak,
CKOJIbKO BPEMEHH paccKasblBaTh, a CKOJBKO OTBEYaTh Ha BOMPOCH M T.I1. Kpome Toro, Bukrop c nmerctBa He mroOuT
myOsmuHble BhICTyIuIeHHA. Kakaplid pa3 B MOJOOHBIX CHUTyalMsX OH OYEHb BOJHYETCS, YyBCTBYET CeOS «IIKOJIbHUKOMY,
«TepsAeT MbICIb». BHUKTOp BCAYECKHM MBITAETCS OTTSHYTh ATy BBICTYIJICHUS, HAXOHS KaKIbI pa3 KaKHE-TO BECKHUE
MIPUYHHBL.

Curyanus 4

AnpbepT XpOMOB — SIBIIETCS PYKOBOJUTEIIEM HMPOHU3BOJCTBEHHON eanHUIBI Kommannu. OH OTIMYHO 3HAET BCE HIOAHCHI
NeSITeIbHOCTH, T.K. KOTa-To caM (opmupoBai u otinaxuBan padboty. Korna Anp0epT TOIbKO HaYWHAT ONTHMH3UPOBATH
JeSITeIbHOCTD TPOW3BOICTBEHHON €AWHUIIBI €My, JeHCTBUTENbHO, ObUT0 TpynHOo. Ho, Oymydn 4eIoBeKOM CHOCOOHBIM H
TPYIOJIFOOMBEIM, OH CO BPEMEHEM OCBOWJICS W OTIIMYHO CIpaBWicsa ¢ 3amadeid. [lo omenke pykoBonctBa Kommnanuw, B
HACTOSIIEe BPeMsI CTPYKTYPHOE TIoIpa3iesieHre, BO3TIIaBlsieMoe AITbOepTOM, SIBIISIETCSI OJTHUM U3 CaMbIX () ()EKTHBHBIX.

B stom roay pykoBoactBo Kommanuu npemroxxuino Anp0epTy moayMaTh Hajl Uaeei, cTaTh PYKOBOJUTEIIEM M HAJIaUTh
JeSITeIPHOCTh BHOBD MTPHOOPETEHHO!N MPOU3BOACTBEHHON CIMHUIIEI B IPYTOM PETHOHE.

OnHako AJnp0OepT HE yBepeH, YTO corjacutcs. «/IBa pa3a BOWTH B OJHY U Ty K€ BOIY» - OUCHb CJOXHO. BBITOABI H
MIEPCIICKTUBBI MPUHATHUS TAHHOTO MPEIUIOKEHUS U HETO HEOYEeBUAHBI. PUCKM ANBOEPT OICHUBACT, KAK OYCHb BBICOKHE.
Bonee Toro, u3 mojapaszieneHus, KOTOpoe BO3TIaBIseT AJbOEpT, COBCEM HEIABHO 10 CEMEHHBIM OOCTOSITEIhCTBAM YIIEI
ero 3amecTuTeNb, KOTOPOro ANBOEpPT BHICI B Ka4eCTBE CBOETO MpeeMHHKA. Termeph COBEPIICHHO HEMOHATHO, B «YbU
PYKN» nonage€T €ro nporu3BoOJACTBCHHAA €IMHUILIA.

Curyanwst 5

Omnpra IlepoBa qBa Mecsia Ha3aj mpuinuia B JlemapraMeHT ympasiieHus nepconanom oguoro u3 [peanpustuii Komnanuu




Ha JIOJDKHOCTH CITEIUAIMCTA TI0 OOYYEHHWIO W Pa3BUTHIO. DTO ee mepBoe MecTo paborhl. Jlerom Oubra ¢ oTiaudmeM
3akoHumna (akynapTeT rcuxonorud MI'Y umm. JlomoHocoBa. El mpemmoxmim pa3paboTaTh KOMIUIEKC MEPOTPUATHH TI0
Pa3BUTHIO HAaBBIKOB YIPABJICHHUS JIOABMH IS PYKOBOAWTENEH cpemHero 3BeHa. Onbra OXOTHO COTJIACHIIACH B3ATHCS 3a
pa3paboTKy mporpamMMbl OOyYeHHS M C 3HTY3HMa3MOM IPHCTYNHIa K PEHICHHIO ITOCTaBIeHHOH 3anadu. [lo ee MHeHMHIO,
pa3paboTka TaHHOW MPOrpaMMBI MOMOXKET e NMPHOOpPECTH HOBBIE 3HAHWS M NPOsSBUTH cebs Ha Ilpemampustun. Oimbra
yOexxaeHa, 4To 00JajaeT NOCTaTOYHBIMU 3HAHUSIMU JUIs BBIIOJHEHHMS 3aJlaHusl, XOTS OYEBHIHO, YTO OHA HE J0 KOHIA
MIPE/CTaBIIET BCE MPOOJIEMHBIE 001aCTH, KOTOPbIE, KaK MPaBUIIO, BOSHUKAIOT B CTOJIb CEPHE3HOM M KOMIUIEKCHOM ITPOEKTE.

3agaya. B Bamem oTzaene ecTh COTPYIHHK, KOTOPBIH HPOIIEN BCE 3TAIbl KaphepHOTo pa3BUTHA. B HacTOSmUI MOMEHT
HUKTO JIydIlle, Y€M OH, HE 3HAET CIEeNU(UKN AeSTETbHOCTH moapasaeieHus. OJHaKo BBl IOHUMAETE, YTO Yepe3 HEKOTOPOoe
BpEMs €My CTaHET CKy4HO paboTaTh 311€Ch.

UYro BBI eMy IIpeIoKuTE?

OIIK-8.2. Cocrapnsier | OOyuaromuiicss yMeeT: HCHOJIb30BaTh HOPMATUBHO-IIPABOBYIO 0a3y MpHU 3aKIIIOUYEHHU
TPYIOBBIE JIOTOBOPBI U | TPYHOBBIX JOTOBOPOB U JOIOJHUTENBHBIX COTJAIICHUI K HUM, HAXOAWTH OIIMOKH U
JOTIOJIHUTENIBHBIE ~ COTJIAIICHMS | HECOOTBETCTBUSL IIPH  3aKIIOYCHHHM TPYIOBBIX JOTOBOPOB U  JOTOJHUTEIBHBIX
K HUM COTJIAILCHUH K HUM.

3agaua 1.

MeHekep 1Mo yIpaBJISHHIO MEPCOHATIOM IPOBENl coOeceloBaHie ¢ NMPETEHASHTaMH Ha JOJDKHOCTh IMOMOIHUKA
3aMecTuTensd aupekropa: 17 netHeit Anexcanapoit u 20 nmetHeit Mapueii, koTopas sSBIssIach MHBaJIMIOM 2 rpynmsl. Ha
paboty aeBymiku ycTpauBatotcst BrepBble. CobecenoBanue mpouu ode. VM ObLIO NMpeioKeHO Ha CIeAYIOUIUH J1eHb
MIPUHECTH JAOKYMEHTHI, 0€3 MPeabsBICHUs KOTOPBIX TPYJOBOW JIOTOBOP C HUMHU, IO CJIOBAaM MEHEIKepa, He MOXKET OBbITh
3aKJFOUYCH:

- IACTIOPT; TPYAOBasi KHIXKKA;

CTPaxoBOE CBHJETEIILCTBO 005A3aTEIHHOTO IIEHCHOHHOTO CTPaXOBaHUs,

3aI0JIHEHHYIO aHKeTy ¢ nH(popMairei 000 Bcex OMKaiInX poACTBEHHUKAX ¢ MECTaMH PaOOTHI.

W3 mpoekta TpyZOBOTO JOTOBOPA, NMPEJOCTABIEHHOTO MM ISl O3HAKOMJICHHS, CIIEIyeT, 4TO pabOTHUKaM Oyxer
YCTAQHOBJICH UCTIBITATEIbHBIA CPOK, MPOJODKUTETIHLHOCTRIO 2 MECAIIa;

OTITyCK TIPENOCTABISIETCS [0 MCTEUEHHI0 6 MeCSIeB C MOMEHTa 3aKJIIOUEHHUs TPYJOBOTO JOTOBOpa
MIPOJIOJKUTEIFHOCTHIO 28 KalleHAAPHBIX JTHEH;

pexuM padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBoM Ha 06ex ¢ 14.00 - 15.00.

JlaiiTe OLEHKY NMPaBOMEPHOCTH TPeOOBaHHMII MEHe/Kepa MO YIPaBICHHUIO MEPCOHAIOM M 3aKOHHOCTH YCJIOBHI
TPYZLOBOTO JOTOBOpA.

1. Kakne 1OKyMEHTBI TOJKHBI OBITh IIPE/ICTABICHB! YKa3aHHBIMU ITPETEHICHTaMH Ha paboTy?

2. KaxkoBbI IpaBHiIa yCTAaHOBIICHHUS UCTIBITATEIIFHOTO CPOKa?

3. OcoOeHHOCTH TPENOCTaBICHUS! OCHOBHOTO €KETOJHOTO OIIAYMBAEMOTO OTIIyCKa OT/JEIbHBIM KaTEeropusM
paboTHHUKOB

4. Kakoit pe>xuM paboThl MOT OBITh YCTaHOBIICH [UISL JAHHBIX paOOTHHUKOB?

OIIK-8.2. Cocrasser | OOyuaromuiics BiajeeT: HaBBIKAMH aHAIN3a TPYIOBBIX JOTOBOPOB M JIOTIOJHUTEIHHBIX
TpYIIOBbIE JIOTOBOPBI W | COmalIeHUH ¢ Pa3HBIMH KaTETOPHIMH PabOTHUKOB.

JIOTIOJTHUTENBHBIE ~ COTJIAIICHUS

K HUM

3&,&3‘13 1. B Tekct TPYAOBOI'O A0TOBOpa € I/IBaHOBBIM, IMPUHUMACMBIM Ha JOJDKHOCTH MEHE/KEpa 110 pa60Te C KIIMCHTaMH
B OpraHU3aIluIio «d)aKen», BKJIHOYUIIN CJICAYIOIHNE TTOJIOKCHUS:

— pabortomarens 00s3yeTcss BBIOATh PAOOTHHUKY 3K3EMIUIIP TOJDKHOCTHONW HMHCTPYKIIMH, HAYHUCIATh M BBIUIAYMBATH
€KEeMEeCSUHYIO0 3apabOoTHYIO IIJIaTy;

— YCIIOBHSI TPYIOBOTO JIOTOBOPA HOCAT KOHPUACHIINATBHBIN XapaKTep U Pa3TIalIeHuIO He TIOJIJIeKAT;

— YCJIOBHA TPYAOBOT'O JOroBOopa MOryT OBITH M3MEHEHEI 110 COTJIANICHHIO CTOPOH NIYTEM IOANMUCAHUA JOMOJHUTEIBHOI'O




COTJIAIICHWA WA ITYTEM OAIIMCAHUA HOBOI'O TPYAOBOT'O JOTOBOPA,
— CPOK UCIIBITaHUA COCTABJIACT 2 Meciana, KOTOpLIﬁ IO COrJIAalICHHUIO CTOPOH MOKET OBITH IMPOJJICH C€1I€ Ha 2 HCOCIIN.

Orlpez[em/ITe IMPpaBOMEPHOCTH BKIHOYCHHBIX MOJIOKCHUH.

OIIK-9.1. Omnpenensier | Obyuarowuiicst ymeem: OCYIMIECTBIATH KOHTPOJIb COOTBETCTBUS (POPMBI OILIATHI TPya U
MIPaBUIILHOCTh NPUMEHEHHS | BHJA JAEATEIBHOCTH PaOOTHUKA, HAXOAWTh M YCTPAHATh OMIMOKUM B CHCTEME OILIATHI
OILIaTHl TPYy/Aa paOOTHUKOB TpyJia pabOTHHUKOB

Curyanus 1

B cooTBeTcTBHH ¢ TPYZOBBIM IOTOBOPOM Ul pabOTHHKa ckiama opranusauuu Ilerposa C.II. ycraHOBIeHa mpocras
noBpeMeHHasi ¢popma oriatel Tpyna. [lerpoB C.II., cormacHo Tabemo oTpabOTaHHOTO BpeMeHH, B Mapte Mecsie 202
roga orpabotan 176 yacos. Tapugnas craBka cocrasisier 100 py6. 3a 1 yac.

3amanue. Onpenenuts cymmy 3apadoTtHoit miatsl [lerposa C.I1. 3a mapT 202 rona.

Curyarus 2

B cooTBeTcTBHH C TPYIOBBIM JOTOBOPOM JUIA ClIeCapsi-pEMOHTHHKA MEXaHWYECKOTo Iiexa opranusanuy Biacosa B.A.
yCTaHOBJICHA TOBpEMEHHO-TIpeMuanbHas (opma ommatel Tpyzaa. Pasmep exemecsyHoi mpemuu coctaBiser 20% ot

(hakTHYECKM HAYMCIICHHOW 3apaboTHOM miatel. BimacoB B.A., cormacHo Tabemo oTpaOOTaHHOrO BPEMEHH, B MapTe
Mmecsme 202 roma otpabotan 176 gac. Tapudnas craBka cocrasisier 110 py0. 3a 1 gac.

3amanme. OnpenenuTh cyMMy 3apa0oTHOH miatel BracoBa B.A. 3a mapT 202 roxa.
Curyarust 3
B coorBeTcTBMM CO IITaTHBIM paclUCaHHEM HadalbHUKY IuIaHoBoro otaena CokomoBy AWM. ycraHOBiIeH

nmoipkHOcTHOU oknax 26000 py6. Uucmo pabounx mueit B Mmapte 202 ronma coctaBiser 26 pabounx mHei. daktudaeckn
CoxonoBeiM A.U. orpabotano 22 pabovnx THS.

3ananue. Onpenenuts cyMMy 3apaboTHoi miatel CokonoBa A.W. 3a mapt 202 roxa.

OIIK-9.1. Obyuarowuiica énradeem: HaBBIKAMU YKOHOMHUYECKH MPABUIBHOTO (OPMYIHPOBAHUS H
MIOCTaHOBKH 3aJiau B 00JIaCTH OIUIATHI Tpya
Ompepenser MPaBHIEHOCTh
NpUMEHEHHsT OIUIaThl  TpyaAa
paboTHUKOB
Curyarst 1

Paborauky oprarmsanuu [laBnoy W.I1. mpemocTaBiieH odepeqHON OIIaYNBAEMEBIi OTITYCK MPOTOJKATEIEHOCTRIO 14
KajeHaapHbIX nHed ¢ 14.01.2018 roma mo 27.01.2018 roga BrimountensHo. Oknan pabotHuka cocrasiser 20000 pyo.,
JIPYTUX BBHIIDIAT B IMOJIB3Y paboTHMKA He mpowmsBoamiock. Pacuernsnii mepuox ¢ 01.01.2017 roma mo 31.12.2017 rona
otpadoran I[TaBnoseim W.I1. He monHOCTHIO: B Mae 2017 roma ITaBmos WM.I1. 6omen ¢ 07.05.2017 roga mo 20.05.2017 rona,
B CBSI3M C YeM 3a Mail eMy OblIa HaunceHa 3apaboTHas iata B cymme 5000 pyo.

3aganue. Onpenenuts 3apadoTHyto riaty [laBnosa W.I1. 32 ouepenHoii oTmyck.
Curyarus 2

Paborauk opranmzamuu CmupHoB A.A. ¢ 14.02.2018 roma yXoauT B OTIYCK MPOAOJDKUTEIBHOCTHIO 28 KaleHIapHBIX
maeit. Ilepmox c 01.02.2017 roma mo 31.01.2018 roma CmmpHOBEIM A.A. oTpaboTtan momHocThio. B 2017 romy
JIOJDKHOCTHOM okJaz pabotHrka coctasisut 25000 py6. C 01.01.2018 roga gomKHOCTHOM OKiTa paOOTHHKA TOBBIIIICH HA
10% u coctaBun 27500 pyo.

3aganne. Omnpenenuts KOd(QQUIIMEHT IMOBHINICHUS 3apabOTHOHM IutaTel M 3apaboTHyro 1aty CmupHOBa A.A. 3a




OYepEeIHOM OTITYCK.
Curyanus 3

®oHA OIUIaTHl Tpyda B TEKymleM roxy coctaBiser 750 Teic. py0. Ha Oymymmii rox mpeanpusaTueM yCTaHOBJICH
HOPMAaTHB IpUpocTa (oHAA OIIaThl Tpyaa B pazmepe 10% 3a 5 %-Hblit mpupocT 00beMa NPOIYKIHUH.

3amanue. PaccuntaTh MIaHOBBIN (POH/ OMJIATHI TPY/AA HA JAHHOM MPEIMPUATHH 33 TOJ.

OIIK-9.2. Ilpumenser meroasl | OOyuaiowuiica ymeem: yOexInarb, MOTHBUPOBAaTH M OKa3blBaTh BIMsHHE 0e3

MaTepruaJIbHOT'O " | UCIIOJIb30BAHUA aIMUHUCTPATUBHOT'O JaBJICHUSA.
HEMATCpUaJIbHOTO
CTUMYJIMPpOBAHUA JJIA

moBeIIeHUS 3¢ dexTuBHOCTH
paboTHI IepcoHana

Curyarus 1

Ananus curyauuu «M3MeHeHus B cucTeMe 3apab0oTHOM IUIAaThl B OaHKE»

Heﬂb anaausa: Pa3sBUTb HABBIKU BI:Ipa60TKI/I YIPABJICHUYCCKUX KaAPOBBIX peH.IeHI/Iﬁ C HCIIOJB30BAHHUEM TeOpI/Iﬁ
MOTHUBAIIUHU.

3aoanue. O3HAKOMBTECH C CUTYaIlHEH M OTBETHTE HA BOIIPOCHI K HEH.

Cumyayus. PyKoBOJIICTBO KOMMEPYECKOTo OaHKa B CBSI3U C PSIOM OOBEKTHBHBIX M HEOOBEKTUBHBIX NMPUYMH (IpUUEM
TIOCJIEAHUE TIPE00IIaialin) PEeLIniIo HU3MEHUTh CUCTeMY M (DOpMy OIUIaThI TpyAa paOOTHUKOB ()OHIOBOTO YNPABICHUS: €CIN
paHbIIIe €T0 COTPYAHHUKH MOIyJany (PUKCUPOBaHHBIN OkIas mioc 10% oT CyMMBI KOMHUCCHH 3@ TIPOBEACHHYIO CHIEIKY, TO
Tenepb OKIIaJ JIUKBUIUPOBAIICS, a «CACIbIINHAY YBeIHYmIach 10 40% OT KOMUCCHH 3a ONEPALHIO.

B cBsi31 ¢ 3THM HOBIIECTBOM OOJIBIIMHCTBO BEAyHIUX CIICHHUAIUCTOB (663 KOTOPBIX pa60Ta (1)OHZ[OB01"O yipaBJiCHUA
6yI[CT Tapajin3oBaHa €pa3y, a BCCro 0aHka — cO BPEMCHEM, TaK KaK 3TO YIIPAaBJICHUEC ABJIAJIOCH BEAYIIUM B JdHHOM OaHKke
n CaMbIM peHTa6€J'IBHLIM) IIoJaJIk 3asABJICHUC 00 yxone.

Omnpoc, MpoBeACHHBIN MEHEKEPOM IO YIPABICHHUIO NMEPCOHAJIOM, BBISBUI CIIEIYIOIINE MPUYUHBI TAKOTO MOCTYTIKA:
HEYBEPEHHOCTH B TOJYYEHUH CIIPABEAJIMBOM OIUIATHI MPU HEOIArONPHUsATHON CUTYallM Ha PHIHKE; BOCIIPUSATHE MTOCTYIKA
PYKOBOJICTBA KaK HE3aCJIy>KEHHOTO HAaKa3aHMs; OTCYTCTBHE ydeTa MHEHHUS CAMUX PAOOTHHKOB.

[To pexoMeHaanKu MEHeIKepa PYKOBOJACTBO MPENJIOKUIO CHadalla MPOBECTU DKCIEPUMEHT MO BHEAPEHUIO HOBOM
(hopMBI OTIIIATHI HA 3aWHTEPECOBAHHBIX paboTHHKax. OIHAKO 3TH MEpPHI MO3BOJIIN BEPHYTH JIUINb YacTh COTPYAHHUKOB
(hOHIIOBOTO YIIPABJICHHUS; OCTAIBHBIC YBOJIMIHCE.

Bonpocw ona ananusa:

1. O0OBsicHUTE IMPpUYUHBI IPOBajia HOBOBBCJCHMA, CBA3AHHOTO C UBMCHCHUSAMU B 3apa60THoﬁ miaTe, ¢ HOBI/IHI/II\/’I Ppa3JIMYHBIX
COJACPIKATCIBHBIX U IPOLIECCCYATBbHBIX Teopnﬁ MOTHUBALIUN:

1.1. Kakue rpynmsl noTpeOHOCTEH OBUIM pa3BUTHI y COTPYIHHKOB OT/ENA IO HOBOBBEJACHMS M KAaKHE CTaN aKTyaJIbHBI
mocye ero BHeapeHus (mo teopusaM Macioy u Ansaepdepa). Kak m3mMeHeHHe CTPYKTYPHI U IPHOPHUTETOB TOTPEOHOCTEN
MTOBITMSUIO HA BOCIIPHUSATHE HOBOBBEICHNUSA?

1.2. Ilpoananu3upyiite mnpemlaraeMyr0 CHUCTEMY OIUIATBl TpyJa C TOYKM 3PEHUs] Teopuu oxuaaHus. OueHure ee
MTOTEHIMAJIBHYIO CIIOCOOHOCTH OKa3bIBATh BIHMSHHUE HA 3((HEKTUBHOCTH ACATEINBHOCTH U MPHU KaKUX YCIOBHUAX JaHHAS 3-
(hEeKTUBHOCTH MOKET OBITh IOCTUTHYTA, YIUTHIBAs CIIOKUBIIYIOCS HA JaHHBIH MOMEHT CUTYaIHIO B OTAese?

1.3. OuennTe ¢ MO3KUIMIA TEOPHUH CHPABEIUIMBOCTH (JUCTPUOYTHBHOM, POLIEAYPHOIl CIPaBeUIMBOCTH M CIIPABEAIMBOCTH
B3aMMOJICHCTBHSA) CTapyl0 M HOBYIO CHCTEMY OIUIaTBl TpPyJAa, MPOLECC BHEAPEHUS HOBOBBEIEHHS W IPOJEMOH-




CTpHpPOBaHHbBIE PYKOBOJCTBOM OTHOIIIEHHE K COTPYTHUKAM OTIENa.

2. OCHOBBIBasICh Ha PEKOMCHOAUAX Teopnﬁ MOTHBAIIMU, KPATKO OMUIIUTE Hanboiee HpeJJHO‘ITI/ITeﬂLHHI‘/II IUIaH ACUCTBUI
PYKOBOJACTBA 0aHKa I10 MOBLIIIEHUIO MOTHBAIIUU COTPYAHUKOB OTACIIA.

Curyars 2

Yupaxuenne «Teopuy MOTHBAIIMH ¥ IPAKTHKA YIIPABICHUS IEPCOHATIOM))

Lenu ynpadschenus:: HaydUTHCS aHATM3MPOBATh IPAKTHKY YNPABICHHUS IMEPCOHAIOM C MHO3WIMH €€ COOTBETCTBHS
PEKOMEHIALMSIM TEOPU MOTHBALMM; BBIABIATE M HPOTHO3UPOBATH BO3MOXKHBIE IPOOJIEMBI, CIIPOBOLMPOBAHHBIE He-
COOJTIOICHIEM TIPABIJI MOTHBAIIMOHHOTO YIIPABICHHUS IIEPCOHAIIOM.

3aoanue. ZlaﬁTe OTBETbI Ha BOIIPOCHI: KaK COIIaCye€Tcsa C MOTUBALHMOHHBIMU TCOPUAMHU CJIICAYIOLIAasA IIPpAaKTUKa
ACATCIIBHOCTU MPEANPHUATUA (yKaSaTL, KaKHC ITOJIOKCHHUA KaKUX TeOpI/Iﬁ MOTHBAallUN PCAIU3YIOTCA WM HAPYHICHBI BbIJAaH-
HBIX anMepax)?; KaKne HpO6J’IeMH MOT'YT BOBHUKHYTH B [IPUMEPAX, B KOTOPBIX OIMMCAHA HETaTUBHAA HpaKTI/IKa?

1. AreHTam 1o COBITY IJIATAT TOJIBKO KOMHCCHOHHBIE (IIPOLIEHT OT 00beMa 3aKJIFOUYEHHOTO JIOTOBOpa O MpoJaxe) Ha
TOM OCHOBaHHH, 4TO JIr00as JApyras CHCTEeMa MOOUIpeHHs OyaeT MeHee 3PPEKTHBHON I YBEIUYCHUS 00beMa
MPOAAXK.

2. Pazmep KOMHCCHOHHBIX (TPOLIEHT OT 00BEMa 3aKIIOUYEHHOTO OTOBOpPa O MPOJAa)xe) YCTAHABIMBACTCS B OTCIC
cOBITa OJTUH pa3 B rOJl ¥ B TCUCHHE ITOTO MEPHO/Ia HE MEPEeCMaTPUBACTCS.

3. CotpynHuku othena cObITa ONEHUBAIOTCS KaKABIH Mecan mo 3¢ dexktuBHOCTH MX paborel. C momoOHOTO poma
OLICHKOH 3HAKOMST BCEX COTPYAHUKOB OT/IENa COBITA.

4. Tlpenmonaraercsi, 4TO 10 TeX IOp, MOKa COTPYIHHK OTHAeNa CObITA HE MPOSBUT ceOs, OH JODKCH BBIMOJIHSATH
MpOoCTeHIKe 3aaHus, ObITh «HA MOOETYIIKAXY.

5. Ha kypchl MOBbIIICHUsT KBATHU(UKAIIMKA HANPABISIOTCS TOJIBKO TJIaBHBIC CICIMAIUCTBI OTAena cObiTa. B nmrobom
JPYroM cily4yae BJIOXKEHHsI B 00pa3oBaHue CUUTAIOTCS Hed()(DEKTHUBHBIMHU JJIsl OT/ETIA.

6. ITnan paboTel oTAETa COBITA HA TOJ U KBAPTAJl COCTABIIAIOTCS C YUSTOM MPEIIOKECHUH BCEX COTPYTHUKOB,

7.B KOHIlE roja YIpaBJSIONUI MO COBITY pachpene/isieT MPeMHH TeM COTPYIHHKAM OTIeNa, KOTOPBIC, MO €ro
MHCHHIO, 3aCITYKUINA «HEYTO OOJIbIIIEE).

Curyanus 3

YuopaxHenue «Omrbka PYKOBOJUTECIIA

Lle]lb ynpasicHeHus: ONpCACIUTb NPUYNHBL OIIMOOYHBIX YIIPABJICHYCCKUX pemeHI/Iﬁ, CBA3daHHBIC C HapyHICHHUEM
IpaBrUJI MOTUBALIUN HOTp€6HOCT$[MI/I.

3adanue. O3HaAKOMBTECH C CUTYAIMSIMU M OTBETHTE Ha BONIPOCHI K HUM.

Cumyayus 1. 1lled npemioxun cBoeMy OTBETCTBEHHOMY U 00S3aTElbHOMY COTPYIHHUKY pa3paboTaTh NPOEKT II0
HOBOMY HAIIPaBJICHUIO MESATEIBHOCTH KOMIAHHHM. OJHAKO A3TOT COTPYAHHK CTaJll BO3pakaThb M TPHUBEN TaKHe
apryMEHTBHI: «S] XOpOIIo BRIMOIHSIO 3a/1a4H, JIEXKAIFEe B paMKax MOeH KOMIIETeHIIMK. MHe HpaBUTCA, KOTAa MO Jeyia
B TIOPSJIKE, a 3a/1a4d YETKO M BOBPEMsI BBHINONHSIOTCS. Pa3pabaThiBaTh HOBBIM NMPOEKT O3HAYAET BCTYIUTHh B «30HY
HEKOMIIETEHTHOCTH», W 51 OyJy 4yBCTBOBaTh ceOst auckoMmdopTHo. KpoMe TOro, HENOHATHO, KaKHE Pe3yJbTaThl
MOYKHO TOJIYYHTb IIPH pa3pabOTKe HOBOTO MPOEKTA, a BHIIIOJHEHUE ITPUBBIYHBIX JUIA MEHS 33a4 IPUHOCUT KOMITaHUU
TIOCTOSTHHYIO PUOBLIBY.

Bonpoc. Kakyto ommOKy coBepIIiI pyKOBOANUTEID IIPU BEIOOPE CIOCOOa MOTHBALIMK CBOETO COTPYJHHUKA?

Cumyayus 4.




PykoBogurenem HeOOMIBIION, HO JUHAMHYHO Pa3BHUBAIOIICHCS KOMIIAHHM C(hOpMyIMpOBaHA yCTaHOBKa Ha
IIPUEM HOBBIX COTPYAHHUKOB, 00A3aTEIBbHO MOJIOJBIX, AMOWIIMO3HBIX, HAIEICHHBIX Ha NPOQECCHOHANBHBIA POCT.
PyxoBogurens paccyxaan Tak: «Eciu cOTpyIHUK CTpEMUTCA K yCIIeXy, OH CTaHET paboTaTh HE TOIBKO Ha ceds, HO U
Ha KOMIIAaHHIO, 9TO OYyZET CIOCOOCTBOBATH €r0 pPa3BUTHIO». B TeueHHe moayTopa JIET 3Ta MOJHWTHKA JaBaja CBOU
IUTOJIBI, OTHAKO K KOHITY BTOPOTO I'0Jla BO3HUK PE3KUH «00Bam» yBonpHEeHUH. [Ipu npueMe Ha paboTy mroasM odemany
KapbepHBI POCT, HO CBOOOJHBIX BaKaHCUIl Ha PYKOBOJSINUE JOJDKHOCTH B KOMIIaHMM He OblIo. B pesynbrare
OpraHu3aIys NOTepsla CaMbIX AKTUBHBIX U YCIIEIIHBIX COTPYIHUKOB.

Bonpoc. Kak BBl nymaere, B 4eM 3aKI04alach OIIMOKa DPYKOBOAHUTENS (OPHEHTHPYHTECh HA TEOPHUIO
MakKnennanna)? Kakue pemieHnst B 3TOW CHUTyallMM MOKHO ObUIO OBl TPEINPUHATH, YTOOBI CTaOMIU3MPOBATH
HanOosee EHHBIX COTPYIHUKOB?

Cumyayus 5.

PykoBoguTens 3aMeTHII, YTO C POCTOM YHCICHHOCTH €ro OTIENa 3aMETHO YXYALIMINCh OTHOLICHUS MEXIY
COTpyIHHUKaMU. PeTyasipHO BO3HUKaJIM KOH(IMKTHI, COTPYJHUKN MPUXOAMINA K HEMY KaJOBaThCsl HA CBOMX KOJUIET,
HEKOTOpble YacTo Opamy OosbHHYHBIE JUCTHI M T. I. OCOOEHHO CTpajgala COTPYIHHIA CPEOHUX JIET, XOPOIIUH
CHELHAIIICT, HO OYEHb PAaHUMas, C OOMIUYMBBIM XapaKTEPOM.

XKenast KOMIIEHCHPOBATh COTPYIAHUIIEC YXYIMIAIONIYIOCS 0OCTaHOBKY Ha paboTe, pyKOBOAMTENb PELINN MOBBICUTH €i
3apaboTHyr0 miaty. OnHAaKO Yepe3 HEKOTOpPOe BPeMsl JKCHIIWHA YBOJWIACH M TIEpennia B JIPYTyl0 KOMIIAHHIO Ha
MeHbIMH okiaz. [lonasas 3asBieHne 00 yxone, oHa ckazana: «IlycTh TaM IUIaTAT MEHbIIE, 3aTO MHE TaM CIIOKOWHEe,
HET KpHUKa U [IyMa IO ITyCTAKaM».

Bonpoc. O6wsacaute cutyarmro ¢ no3unuit teopun @. ['eprdepra. [logymaiite, kakoit hakTop cTan Mt TaHHOH
COTpPYIHHIBI MOTHBUPYIOIIIIM.

OIIK-9.2. [Ipumensier MeTonsl | Obyuarowutici  81adeem: TIPUEMaMH H = METOJAMH  OICHKH  3(P(PEKTHBHOCTH
MaTepHaIbHOTO 1 MaTepHaNbHO’ 1 HeMaTepHaIbHOI CHCTEMbBI CTUMYJIUPOBAHUS PAOOTHHKOB
HEMaTepHaJIbHOTO
CTHMYJIMPOBAHUS ISt
MOBBILIEHUS 3P PEKTUBHOCTH
paboThl mepcoHana

Keiic 1
WHCTpYMEHTHI MOTHBAIIUHU PabOYHX.
XapakTeprcTiuKa OpraHu3auu

CtpyKTypa - yIpaBJiIeHUE U BCE aIMUHUCTPATHUBHBIE CIIY OBl HAXOAATCS B OJHOM 3[aHUM B KpyIHOM ropojae Camapckoit
obmactr. OCHOBHO# 3aKa34MK OpraHW3alliy TEPPUTOPHAIBEHO HAXOANUTCS B HETIOCPEICTBEHHOW OJIM30CTH OT MpEIpHUSTHSI.
Taxoke MMEIOTCS JBE CTPOWTENbHBIE IUIOMIAJKH B pernoHax. llpodwis AesTETBHOCTH — CTPOMTEIHLHO-MOHTAaXKHAS
OpraHu3aIys, CyonoapsTIrK, OHO U3 TIPEIIPHUITHI XOJIANHTA.

OO6mas yrcaeHHOCTh TiepcoHana — okoyio 500 gemoBek. Cpok paboTel opraHuzanun — CMY CcyIecTByeT ¢ COBETCKHX
BpeMeH. 3a mocnennue 10 et 3HauuTeTbHO U3MEHIIIACH CHCTEMa YIIPaBJICHUS.

O6mias curyanus

BrI — 3amecTuTeNh reHepaIbHOTO JUPEKTOpa Mo padoTe ¢ mepcoHaaoM. Berymmmm B 1omKHOCTE Henelno Ha3al. [lo Bamero
MPUX0/a B OPTaHM3AIMIO dTOH MO3WUIIMK B HeW He Obuto. Bac mpuriacwn Bule-pe3UACHT XOJIUHTA (He paboTaromIuii
HETMOCPEACTBEHHO Ha TAHHOM IMPEATIPHUSITHH).

W3 Gecenpl ¢ reHEpaTbHBIM TUPEKTOPOM BEI Y3HAIH:

1. OCHOBHOM KOCTSIK COTPYAHUKOB pa0OTaeT Ha MPEANPUATHH OT 15 10 25 ner u He cobupaeTcss yXOauTh B
CHJIy BO3pacTa M TPHUBBIYKH. ITO BHICOKONMPO(hECCHOHAIbHBIC pabouue KaJpbl, MMEIOIINE YHUKAJIbHBIN




OIIBIT.

2. TekydecTh KaApOB HAOIIOAACTCS, CKOPEE, CPEIH MOJIOIBIX CIICIIUATHUCTOB: OHHU MMPUXOIAT [TOCIC HHCTHTYTA,
MOJTyYarOT OIBIT, a TIOTOM ye3xawT B [leTepOypr Ha CTPOUTEIBCTBO CYNMEPMAPKETOB, IJIC IUIATAT BIBOC
6ombire, ueM B CMY.

3. B opranmzamnum cymecTByeT cucTeMa 00ydeHHsI MOJIOIBIX pad0dnX (eCTh COOCTBEHHBIN YIeOHBIH ITONNUTOH,
COOFOTAIOTCST TPAUIINN HACTABHIYECTBA).
4, C coBeTCKMX BpeMEH Ha MPEIIPHITHH BeleTCS KyJIbTypHO-MaccoBasl padoTa (COpEBHOBAHUS, TYPUCTCKHUE

CJICTBI, IPpa3JHUKU U ,le) W3 Bammx JTUYHBIX Ha6J’IIOL[eHP[ﬁ 3a IEPBYIO HCACIIIO pa6OTLIZ
B komnekTuBe 3,HOpOBLII71 COIMATPHO-TICHXOJIOTHIECKHI KIUMaT (,HO6pO)KeJIaTeJILHBIe, JOBECPUTECIIBHBIE OTHOIICHMA,
CINNTIOYCHHOCTh, OT3bIBUUBOCTH, TOTOBHOCTH HOMO‘-IL).

JIuHeltHbIE pyKOBOAUTENN HE 3HAIOT COBPEMEHHBIX CUCTEM MOTHBALUU M CTUMYJIMPOBAHUS, B YIPABICHUHU UCIIOIB3YIOT
€/IMHCTBEHHBIN CTHJIb - TI0O{4EPKUBAIOT OIIMOKH MMOJYNHEHHBIX, a HE UX JIOCTHKCHUSL.

Bbpuragupsl pacnpenensioT 3ajaHusA [0 NPHHIUIY «TPY3UTh Ha TOrO, KTO BE3ET», 3a IMEPEepadOTKH HUKaKOH
JIOTIOJTHUTEIBHOM OIIaTHI HE IPEAYCMOTPEHO.

B 1enoM KOMIEKTHB OYEHb HHEPTEH. 3MEHEHMS M HOBOBBEJEHHS BCTPEYAIOT CONPOTHBIEHHE CO CTOPOHBI
PYKOBOJIUTENEH U COTPYIHUKOB.

Bricokas nieHTpanu3anys yrnpasieHHs, OOJIBIIMHCTBO ONIEPATUBHBIX PELICHUH IPUHIUMACTCS «HABEPXY».

Jlune#HBIC pYKOBOANUTENIH CUNTAIOT, YTO MPUYMHA BCEX MPOOIIEM - OTCYTCTBHE CHCTEMBI MOTHBAIIMH COTPYIHUKOB.
W3 ananu3a BHyTpeHHEH TOKYMEHTAIUN:

1. B xomnanum cymecTByeT (MKCHPOBAHHbIC PACIEHKHM Ha pasiddHble BUIB paboT, M oIUlara Tpyaa pabouux
HAYUCJIAETCS UCXOAS U3 IPOLIEHTa OT UX BhIMoyIHEHHU. OIHAKO OHAa HE COOTBETCTBYET PealbHBIM TPyA03aTpaTaM.

2. Cucrtema ommIaThl TpyAa «HCOPO3pavHa». PabGouue He MOTYT CaMH IIOACYUTATh, CKOJIBKO U 3a YTO OHU NIOJTy4ar.

. Jlo;pKHOCTHBIE HHCTPYKIMH, PErIaMEeHThI U CTaHAapTHI (Ipeanpusatue cepruduuposano no ISO) He ucnomHsOTCS,
oTcroza — TyOonupoBaHue QyHKIMI M HU3KAsk COTIIACOBAHHOCTD JCHCTBUI NOApa3IeeHNH.

4. B opranuzanuu HeT (OPMANM30BAHHON CHCTEMBbI OIEHKH MepcoHasia. IIpeanpusTHe Ha JaHHOM 3Tare He MOMKET
MOBBICUTh 3apIUIaTy COTPYIHHKaM, T.K. SIBISIETCS YaCTHMYHO T'OCYJapCTBEHHBIM U Pa0OTaeT B COOTBETCTBHU C
TpeOOBaHUAMH M peANCcaHUIMA MUHUCTEPCTBA.

3AJIAHUE:

:L Kakue WHCTPYMEHTBI MOTUBALHU BbI IMPCATIOKNUINA OBl BHEAPUTH PYKOBOACTBY JAaHHOI'O MPEANPUATHA I
MOBBIIICHUSA JIOAJIBHOCTU COTPYAHHUKOB (OCO6CHHO MOJIOBIX CHCI_II/Ia.]'II/ICTOB).

2 HyxXHO 1H, Ha Ball B3TJIS, MEHATH CHCTEMY OIIaThl Tpyna? Kakum o6pazom?

3 Kak 060cHOBaTh CBOM TIPE/JIOKEHHS PYKOBOJIMTENO M paboTaTh C CONMPOTUBIECHMEM HM3MEHEHHSM CO CTOPOHBI
PYKOBOAUTEIIS, CTAPIINX COTPYTHUKOB ITPY BHEJPCHNUH MTPEATIOKEHIHA?

Keiic 2.

MoTuBanus COTPYJAHHUKOB OTACIA O6CJ'IV)KI/IB8.HI/I$[ KJIMCHTOB

XapakTepucTuKa OpraHu3auu

[Mpodunp nesATeNbHOCTH — 3aBOJ IO NPOW3BOACTBY ToBapHOro OeToHa. CTpyKTypa KOMIIAaHHMHM: [(Ba KIHOYEBBIX
HOApa3eNeHus: — OTACI MPOJax U OTeN o0CIyKuBaHHA KiaueHTOoB. [Iporniecc B3auMoaeiicTBHSA ¢ KIMEHTaMU JEIUTCS Ha
IIBa JTalla - 3aKJIIOUYSHUE JAOTOBOpPA, OTIPy3Ka M JAOCTaBKa OETOHA HA OOBEKT. YHCIeHHOCTD MepcoHata — okouo 150
yenoBek. Cpok paboTHI Ha PBIHKE — 5 JIET.

O6mias curyanms

Be — MCHC/DKEp IO MEepCOHAIy. He,ﬂaBHO FCHepEU'H)HHﬁ JAUPEKTOP MOCTaBUWJI NEpEA BaMHU 3aJady: HPOAHAJTIU3UPOBATH
CUCTEMY MOTHUBAIIUU 1JIsI COTPYAHUKOB OTACIIa 06CJ'Iy)KI/IBaHI/I$I KJIMCHTOB U pa3pa60TaTL HOBYIO.

Cucrema oruiaTel B JaHHOM opraHu3aiuy copMUpOBaHa AaBHO, U MEHSTH ee B Orkaliliee BpeMs He IIIaHupyeTcs (OHa
OCHOBaHa Ha (PMKCHPOBAaHHOM OKJaje). Ho B mocneHee BpeMst yHacTHIINCh JKaJI00B! PyKOBOJMTENS OT/ieNa 00CITyKMBaHMS
KJIMEHTOB Ha OTCYTCTBHE HMHCTPYMEHTOB BJIMSHHMS Ha CBOMX COTpyIHHMKOB. [lo ero cmoBam, eciu Obl y Hero ObLI
OTJEIbHBINA NPEeMUaIbHBIA (POH/I, OH 3aCTaBUJI ObI HOAYMHEHHBIX JIy4llle paboTaTh.

Ilocne anammza ACATCIBHOCTH COTPYAHUKOB OTACIAa IO 06CJ'Iy)KI/IBaHI/IIO KJIIMEHTOB BbI IMNPULIIJIK K BbBIBOAY, 4YTO




OOJBIIMHCTBO M3 HHUX COOTBETCTBYIOT NPO(ECCHOHATBLHBIM TPEOOBAHUAM K JOJDKHOCTH, OOJAaNaloT HEOOXOAMMBIMHU
HaBBIKaMU U CIPABIIIOTCS CO CBOMMH 00s3aHHOCTAMH. Ho obmue nokazatenu 3¢ (HeKTHBHOCTH pabOTHI OT/Ea HAXOATCS
Ha CPEIHEM YPOBHE.

3AJTAHME:
1. Kakum 00pa3oM, Ha Balll B3IJIsiA, MOKHO MOTHBHPOBATh COTPYIHHMKOB OT/AETa OOCTY)KHBAHUS KIHEHTOB
(mokazaTenu, METOBI OLICHKH, €€ TIEPHOANIHOCTD)?
2. Kak BBl 000CHYyeTE€ TeHEpAILHOMY IMPEKTOPY CHUCTEMY MOTHBAIMH, Pa3pa0OOTaHHYI BaMH JJIS OTIcia
00ciTy)kKMBaHUS KIINESHTOB?
Ketic 3.

CucremMa OmIaThl TpyJda OTACIOB NPpOoAaX U MapKCTHUHTA

XapakTeprCcTHKa OpTraHn3aIiN
ITpoduine nesTeIpHOCTH — CEpBUCHAsI KOMITAHMS, OKa3bIBAIONIast yCIIyTH 10 Pa3padOTKe CalTOB.

CrpyKTypa KOMIIAHHU — OT/EJ TIPOU3BOJICTBA (CIELUAIUCTHI- JU3aiHephl), OTIEI IPOJaXK, OTAE]T MApKETHHTA U aHAJIN3a,
cepBHUCHas ciryk0a (cekperapb, Oyxranrep). PykoBoanuTenu — KoMMepyeckuil U reHepaibHbIN TUpEKTopa.

YucnenHocth nepconana — 20 yenoBek. Cpok paboThl Ha pRIHKE — 4 roj1a.
OO0mmast cuTyarus

KonmekTuB 1ocTaToyHo yCTOHYMBBIN, Bce pabOTaroT B KOMIAHMM HE MEHee roja. B opraHusanuy mpoBOIATCA
KOpHOpPaTHBHBIE MEpONPHUATHSA (BBIE3IBI Ha TPHPOAY, TPEHHHTH "CIUIOUCHHMS"', COBMECTHBIC IPAa3THOBAHUS MJHEH
poxnenns). Ha oOmmx coOpaHmsAX pyKOBOOHWTENHM, paccKas3biBasg 00 YCICIIHBIX IPOEKTaX, IMOAYEPKHBAIOT 3aCIyTH
COTPYIHUKOB.

HauanecTBo 4 Mecsilia Ha3a NPUHSIO PENICHHE O TMOBBIIIEHUN 3apIUIaThl M CO3JaHUH CHCTEMBI €KEeMECSIIHON OIIEHKH
TI0 pe3yJbTaTaM paboThl COTPYAHUKOB OTAEIOB PO M MapKETHHTA.

[lepconany oTmena MapKeTHHTa OKJIAJ] OBLT MOBHIIICH B J1Ba pa3a M IPHUBSA3aH K ONpPEACICHHBIM pe3ylbTaraM, KOTOPBIX
HY>KHO JOCTHYB 32 MecsIl (HalpuMep, KOJIHIeCTBO YIIOMHHAHHAN B TIpecce, MOCETUTEIeH Ha caifTe, MPOBEACHHBIX 10 TUIAHY
MEpONpUSATHA W T.I.). EjkeMecsSYHBI IUIaH COCTaBIIETCS PYKOBOIUTEIEM COBMECTHO C KaKABIM COTPYIHUKOM.
JocTmkeHre KOHKPETHBIX TIOKa3aTeNel MPUBA3aHO K JeSITEIBHOCTH OTIEIBHBIX PAOOTHHKOB IMPOLECHTHBIM OTHOIICHHEM K
omiare. s MpOAaBLOB yCTaHOBJICH MUHUMAIBHBIN OKJIaA M OOHYC 3a BBIMONHEHHE IIaHA MPOJaX, IUIIOC, MPOIEHT 3a
MPOJIAXKy B COOTHONIEHHU MpuMepHO 25% (okmnan) k 75%. PaHblue BeImmauuBaics TOJBKO OKIaa (CpeIHUN YPOBEHb IO
ropony). CocTaBieHHbIH TIaH U TpeOyeMble pe3yabTaThl ObLTH COTIACOBAHBI C KaXKJBIM COTPYAHUKOM HHIWUBUAYaIbHO.
IT:man ocHOBBIBaeTCs Ha MOKa3aTessIX pabOTHI CAaMOT0 YCIICIIHOTO MEHeKepa.

Croycts 4 Mecsija mocie BBEACHUS HOBOW CHCTEMBI OIUIATHI PYKOBOJIUTENIH IPOAHAJIM3HPOBAIN PE3yIbTAaTHl €e
}lel\/’ICTBI/Iﬂ W IIPUIILIA K BBIBOAY, YTO OHU AOCTATOYHO IIJIAYCBHBIC. [1;maH BBINOJIHSIIN MOJHOCTBIO JUIID 20% COTPYAHUKOB
oTaena mponax. HekoTopble orpaHMUMINCh BbIONHEHHEM 50-70% rtutana. PaHbllle 4eTKO OMpEeNICHHOTO IIaHa HE
CYyIIIECTBOBAJIO, pab0oTa CTPOMIIACH IO MPUHIMITY «CKOJIBKO MOJMYYIHTCsS». M3 pasroBopa ¢ COTpyAHHKAMHU PYKOBOJUTEIH
BBUSICHWJIM, YTO OHM HE CUMTAIOT TaKyl0 CHUCTEeMY MOTUBUPYIOLIEH, a MPUPOCT 3apIiuiaTbl BOCIPUHUMAIOT Kak
€CTECTBEHHBIH, KPOME TOTO, 3asBJISIOT, UTO PYKOBOJUTENHU TUNI0X0 UX MOTHUBUPYIOT.

Ha Bompoc 0 Tom, 4T0 BX MOTJI0 OBl CTUMYJIUPOBATh, OTBedanu: «HaM Hy>kHa cB00O1a, a BBl HAC 3aT'OHSETE B KECTKUE
paMKm».

3AJJAHUE:

1. HO‘ICMy KOMIIaHU HE JOCTHUTIJIA KEJIAEMOI'0 pE3yJibTaTa OT BHECAPCHUSA HOBO# CHCTEMEI MOTI/IBaIII/II/I? HaﬂO
JIK YTO-TO MEHSTH?

2. Uto BBl M3MeHWIH Obl B MPE/UIOKECHHONH CUCTEME MAaTepHAIBHOTO cTUMYyaupoBanus? Kak mpoBenu Obl ee




BHeapeHue?

3. HysKHBI JIH JOMOJHUTEIBHBIC METOABI MOTHBALMK IS COTPYAHHKOB NaHHOW Kommanuu? Ecom «ma», TO
Kakune?

2.3. IlepedeHp BOIPOCOB Uil HOATOTOBKH 00YYAIOMIUXCSI K TPOMEXKYTOYHOM aTTecTalluu

INEPEYEHDB BOIIPOCOB K 3AYETY (c onenkoii):

1. Ynpasienue nepcoHagoM Kak Hayka U yueOHasi JUCLIUILIMHA.

2. Ilpeamer 1 MECTO yIpaBJIeHHs IEPCOHATIOM B CUCTEME COBPEMEHHBIX HayK.

3. CyImHOCTh yNpaBjeHUs MEPCOHAIOM.

4. OcHoBHBIE (DYHKIIMHU B cpepe yIpaBIeHUs IEPCOHATIOM.

5. KagpoBas monuTyka Kak COCTaBHasi 4acTh MOJUTUKU OPTaHU3ALIUN.

6. Kynbrypa u ¢miocopus opranmzanuu. OpraHu3aniioHHbIE MOJEIN U OpPraHU3aLMOHHBIC
KYJIBTYpBI.

7. O01as XxapakTepuCcTHUKa MPOLiecca yIpaBiIeHUsI IEPCOHATIOM.

8. DTanbl pa3BUTHUS OPraHU3ALINH.

9. Ouenka noTpeOHOCTH B MIEPCOHAIIE.

10. BHelHue ¥ BHYTPEHHUE YCIOBUS, JETCPMUHUPYIONIHE TOTPEOHOCTH B TIEPCOHAJIE.

11. PykoBoACTBO IEpCOHAIOM KaK Pa3HOBUIHOCTH BJIACTH.

12. anuBuayansHble BaXHEWIIHE TapaMeTpbl 23pPeKTuBHOTO pyKoBoAcTBa. Ponu n hyHKIMM
PYKOBOJUTEIIS.

13. OCHOBHBIE TEOPHH OPTaHU3AMUOHHBIX KOH(IUKTOB.

14. JTomKHOCTHBIE MHCTPYKIUU U TPEOOBaHUs K IEPCOHAITY.

15. ®opmupoBanue auaepcTBa.

16. LleHHOCTH MEpCOHANIA B OPTaHU3ALINN.

17. OcHOBHBIE HAMPABJICHHS JCSITEIILHOCTH IO YIIPABICHHUIO MTEPCOHAIIOM.

18. dyHKUMHK yrIpaBiIeHUs IEPCOHATIOM

19. Meroas! ynpaBiieHUs IEPCOHATIOM

20. DTarpl 3BOJIONUYN YITPABJICHUS ITEPCOHATIOM

21. llenu u npuHUUIBI YIPaBIEHUS EPCOHATIOM.

22. Ctparterus ynpaBJieHUsI IEPCOHAIIOM.

23. CoBpeMEHHBIE MOAXO0/IbI K YIIPABJIECHUIO TEPCOHATIOM.

24. KagpoBoe porpaMMHUpOBaHHUE.

25. Cucrema ynpaBJieHUs IEPCOHAIOM.

26. ba3oBble KaTErOpUM, XapaKTEPU3YIOIIHE YIIPaBIECHUE IEPCOHATIOM

27. DneMeHThl paboThI C KaJIpaMH.

28. PaMo4HO€ yrnipaBiieHUE U yIPABICHHUE OCPEACTBOM JEIETUPOBAHUA.

29. Metoapl mo100pa pyKOBOIUTEIIEH.

30. MeTonbl hopMHUPOBaHUS YIIPABICHUCCKUX KOMaHI.



3. Meroan4eckue MaTepHaJibl, ONpeae/sioue Npoueaypy 1 KpuTepuH OLeHUBAHUSA
c¢opMHPOBAHHOCTH KOMIIETEHIMI NIPH NIPOBEACHUHU NPOMEKYTOYHOM aTTeCTAllUH

KpnTepnn (l)OpMHpOBaHI/Iﬂ OLICHOK 110 0TBE€TAM Ha BOINIPOCHI, BLINMMOJHEHUIO TECTOBLIX 3agaHuH

- OLIEHKAa «OTJHMYHO» BBICTABJISETCS 00y4arolmeMycsl, €CJIM KOJIMYECTBO MPABUIBHBIX OTBETOB
Ha Borpockl coctaBisieT 100 — 90% ot obmiero o0bEMa 3aJaHHBIX BOITPOCOB;

- OIICHKA «XOPOIO0» BBICTABIISIETCA O0YyYarolmIeMycsi, €ClIU KOJIMYECTBO MPABHIbHBIX OTBETOB
Ha Bonpockl — 89 — 76% ot o011ero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKa «YJAOBJIETBOPUTEJBbHO» BBICTABISACTCS OOydJalOIMIEMyCsl, €CIH  KOJIUYECTBO
MPaBUIILHBIX OTBETOB HA TECTOBBIC BOIPOCH —/5—60 % OT 00111eT0 00BEMA 3aTaHHBIX BOTIPOCOB;

- OIICHKa «HEY/J0BJIETBOPHUTEIbHO» BBICTABISCTCS OOYYaIOMIEMYCs, €CIIM KOJIUYECTBO
MPaBUIILHBIX OTBETOB — MeHee 60% oT 00111ero 00bEéMa 3a1aHHBIX BOITPOCOB.

Kputepuu ¢popmMupoBaHusi OlleHOK MO pe3y/bTATAM BbINOJHEHHUS 3aJaHUM

«OTAMYHO/32a4TEHO» — CTaBUTCS 3a paboTy, BBINOJIHEHHYIO IOJHOCTHIO 0€3 OIuOOK U
HE0YETOB.

«Xopo110/3a4TeH0» — CTaBUTCA 32 padOTYy, BHIMOIHEHHYIO IMOJTHOCTBIO, HO MPU HATMYUU B HEH
He 0oJiee 0THOM HErpyOoi OIITMOKY U OJIHOTO HeJoueTa, He O0JIee TpeX HEeA0UYETOB.

«Y10BJIETBOPUTEJIHHO/3a4TEHO» — CTaBUTCS 3a paboTy, ecinu OOydarolmuics MpPaBUIBHO
BBITMIOJIHWJI HE MeHee 2/3 Bcedl pabOThl MM JOMyCTHJI He Oosee OHON rpy0oil OmHMOKH U JBYX
HEJ0YEeTOB, He OoJiee O HOM rpyOoit 1 OAHON HerpyOoii omuoOKU, He OoJiee TpeX HerpyObIX OIMUOOK,
OJIHOM Herpyooi OMMOKHU U IBYX HEAOYETOB.

«HeynoBjieTBOpUTEJbLHO/HE 3aYTEHO» — CTaBUTCA 3a paboTy, €cau 4YHCIO OMMUOOK U
HE/I0YETOB MPEBBICUIIO HOPMY JUIsl OLIEHKU «YIOBJIETBOPUTEIHHO» HIIM MPABUIBHO BHITIOJIHEHO MEHEE
2/3 Bceit paboThI.

Kputepuu ¢gpopmMupoBaHusi OLeHOK I10 3a4eTy

«3auTeHO» - OOy4YaroIMICS JIEMOHCTPUPYET 3HAHME OCHOBHBIX pa3JeloB IMPOTPAMMBbI
M3Yy4aeMOoTo Kypca: ero 0a30BbIX MOHATUN W (yHIaMEHTAIbHBIX MPpo0eM; Mpuodpen HeoOXouMbIe
YMCHUA U HABBIKHW, OCBOUJI BOIIPOCHI ITPAKTUYCCKOT'0 MPUMCEHCHUA MTOJTYUCHHBIX 3HaHI/II>'I, HC JOITYCTHUJI
(dakTUyecKuX OIUOOK TpPU OTBETE, JAOCTATOYHO TMOCIENOBAaTeIbHO U JIOTHYHO H3JIaraer
TGOpeTI/ILIeCKI/Iﬁ Marcepuajl, AOIIyCKad JIMIIb HE3HAYUTCIIBHBIC HAPYIICHUA IMOCICA0BATCIBHOCTU
W3II0KEHHUS U HEKOTOPbIE HETOYHOCTH.

«He 3adreHO» - BBICTABIIICTCA B TOM Ciydae, KOTJa OOYYArOIIMHCS JIEMOHCTPUPYET
(bparMeHTapHbIe 3HAHHUSI OCHOBHBIX Pa3/IeNIOB MPOrPaMMBbl U3y4aeMOro Kypca: ero 0a30BbIX MOHATUN
u  (QyHIaMEHTAJIBbHBIX TpoljeM. VY  95K3aMEeHyeMoro ciiabo BbIpaXeHa CIOCOOHOCTh K
CaMOCTOSITETFHOMY aHAIUTUYECKOMY MBIIUICHUIO, UMEIOTCS 3aTPyIHEHUSI B U3JIOKEHUU MaTepuaa,
OTCYTCTBYIOT HEOOXOAMMbIE YMEHHS U HaBBIKM, JONYIIEHbl TpyOble OIIMOKM M HE3HAHUE
TEPMHUHOJIOTHH, OTKa3 OTBEYAaTh Ha JOMOJIHUTEIBbHBIE BOMPOCHI, 3HAHWE KOTOPHIX HEOOXOIUMO IS
IMOJIYUYCHUA MOJIOKUTEILHOU OLCHKU

Kputepun ¢popmMupoBaHusi OLEHOK 0 IK3aMEHY

«Omauynoy (5 6annos) — oOyYalOUUNCA NEMOHCTPUPYET 3HAHUE BCEX pas3JeloB H3y4aeMOu
JTUCIHUIUIMHBL: COJep)KaHue O0a30BBIX MOHATHH W (QyHIAMEHTAIBHBIX NPOOJIeM; yMEHHE H3j1araTh
MPOrPaMMHBIN  MaTepuaq ¢ JAEMOHCTpanueld KOHKPETHBIX mpuMepoB. CBOOOJHOE BIIAJCHHE
MaTepuaIoM JODKHO XapaKTEpHU30BaThCA JIOTHUECKOH SICHOCTBIO M UYETKMM BHUACHHEM MyTei
IMPUMCEHCHUSA TTOJTYYCHHBIX 3HaHUH B HpaKTquCKOﬁ ACATCIIBHOCTH, YMCHUECM CBA3aThb MaT€pual C
JIPYTUMU OTPACIISIMUA 3HAHHUS.

«Xopowo»(4 6anna) — oOydarOUUHCA NEMOHCTPUPYET 3HAHUS BCEX pa3leloB H3y4aeMoOu
JTUCHUIUTMHBL:  COAepKaHWe 0a30BBIX TOHATUH W (yHIAaMEHTAIBHBIX MpolieM; mpuodpen



HEOOXO/JMMBbIE YMEHHS M HaBBIKH, OCBOMJ BOINPOCH NPAKTUYECKOTO MPUMEHEHHS TOITYICHHBIX
3HAHWUW, HE MOMYCTHI (PaKTUYECKUX OIIMOOK MPU OTBETE, AOCTATOYHO TOCIECIOBATEIBHO U JIOTUYHO
U3JaraeT  TEOPETUYECKUHA  Marepuain,  JIONMyCKas  JIMIIb  HE3HAYUTEIbHBbIE  HapYIICHUS
MOCIICZIOBATEILHOCTH HM3JIOKEHUST W HEKOTOPhIE HETOYHOCTH. TakuMm oO0pa3oM JaHHas OIleHKa
BBICTaBJISICTCS 3@ MPABWIBHBIN, HO HEIOCTATOYHO ITOJIHBIA OTBET.

«Yoosenemeopumenvrnon(3 6anna) — oOydalOmMUNCS TEMOHCTPUPYET 3HAHHE OCHOBHBIX pa3JieioB
pOrpaMMbl U3y4aeMOro Kypca: ero 0a30BbIX MOHATHH W (yHIAMEHTAIBHBIX MpoOsieM. OmHako
3HAHUE OCHOBHBIX MPOOJIEM Kypca HE MOJKPETUIIOTCS KOHKPETHBIMH MPAKTHYECKUMU MIPUMEpPaMH, HE
MOJTHOCTBIO  PACKpbITa CYNIHOCTh BOIPOCOB, OTBET HEJIOCTATOYHO JIOTMYEH W HE BCeraa
MOCIIEZI0BATENICH, JOMYIICHBI OITMOKH U HETOYHOCTH.

«Heyoosnemeopumenvrnoy» (0 6annos) — BHICTaBISETCS B TOM cllydae, Korja OOyYarolmIUNCs
JEMOHCTPHUPYET (parMeHTapHBIC 3HAHWS OCHOBHBIX PAa3/IeNIOB MPOrpaMMbl M3y4aeMOro Kypca: ero
0a30BbIX OHATHI U (yHIaMEHTAIBHBIX MTPOOJIEM. Y IK3aMEHYeMOro C1ad0 BBIpaKeHa CIOCOOHOCTh K
CaMOCTOSITEIFHOMY aHAJTUTHYECKOMY MBIIUICHHIO, UMEIOTCSl 3aTPYIHEHUSI B M3JI0KCHUU MaTepHaa,
OTCYTCTBYIOT HEOOXOJMMBbIC YMCHHSI W HaBBIKM, JONMYIIEHBbl TpyOble OMIMOKA ¥ HE3HAHHE
TEPMHUHOJIOTHH, OTKa3 OTBEYAaTh HA JIOTIOJHUTEIHHBIC BOIIPOCHI, 3HAHHE KOTOPBIX HEOOXOMAMMO IS
MOJTYYCHHUS TIOJIOKHUTEITHHOMN OI[CHKH.

TecroBble 3a1anus K 3auery B JUOC
(2 kypc, 3aounas popma)

1. IToHsiTHE «yNpaBJieHHE MEPCOHATIOM) 03HAYAET:
a) yrnpaplieHue pabounMu;

0) ynpaBJeHHE JIFOIEMU B IIPOLIECCE TPON3BOJICTBA;
B) YIIpaBJICHUE TIPOU3BOJICTBOM;

T') YIIPaBJICHUE MPEATMPHUATHEM.

2. Illesb10 ynpasJieHHsI IEPCOHAJIOM SIBJISIETCS:

a) NOBBIIIEHNE KOHKYPEHTOCTIOCOOHOCTH NMPENNPUATHS B PHIHOYHBIX YCIOBHSIX;

0) TOCTIKEHHUE KayeCTBa MEPCOHANA, KOTOPOE MOKET 00€CTIEUUTh KOHKYPEHTOCTIOCOOHOCTh U
CTpaTEerHuecKoe pa3BUTHE NPEANPUATHS;

B) o0ecrieueHre NoTpeOHOCTH NMPEANPUATUS B paboueil cuie.

3.Cucrema ynpasJieHHs TIEPCOHATIOM — JTO:

a) CaMOCTOATENIbHOE MoApa3iesieHue, (QyHKIMEeH KOTOpOro SBIsSeTCs yIpaBJIeHUE TEPCOHAIOM;

0) COBOKYITHOCTh METO/IOB M TOKYMEHTOB OpTraHU3aIMH, OTHOCSIINXCS K YIIPABJICHUIO IEPCOHAIOM;
B) YaCThb CUCTEMBI YIIPaBJICHUS, OCYIIECTBIISIONAs (YHKIUH 110 YIPABICHUIO IEPCOHATIOM.

4. OcHOBHBIMH (PYHKIUSIMHU IOACHCTEMbI Pa3BUTHS MEPCOHANA SABJIAIOTCS (IPH HEOOX0AMMOCTH
YKa3aTh HECKOJIbKO):

a - pazpaboTKa CTpaTeruu yrnpaBieHHsI IEPCOHATIOM;

0 - paboTa ¢ KaJpOBBIM PE3EPBOM;

B - IIEPEIOITOTOBKA 1 TOBBIICHHE KBATM(PHUKAIIMKA PAOOTHUKOB;

T - [JJAHUPOBAHUE U KOHTPOJIb JACIIOBOM KAPbEPHI;

71 - IUNTAHUPOBAaHKE U IPOrHO3UPOBAHKE NIEPCOHAIA;

€ - OpraHu3anus TPyJAOBbIX OTHOIIEHHHN.

S. lIpuHI U 00yCI0BJICHHOCTH (PYHKIIMI yIIPABJICHUS IIEPCOHAJIOM L EJsIMHM IIPOU3BOACTBA
1noApasymMeBaer, 4To:

a - (QyHKIUU yIIpaBJICHUS [IEPCOHATIOM, OPUEHTHPOBAHHBIE HA PA3BUTHE MTPOU3BOJICTBA, ONIEPEKAIOT
(GyHKIMH, HalIpaBJIEHHbIE HA oOecrieueHne (PyHKIIMOHUPOBAHHS TPOU3BO/ICTBA;



0 - GyHKIIMYU yrIpaBiIeHUs TEPCOHATIOM (POPMHUPYIOTCS M U3MEHSIOTCSI HE TTPOU3BOJIHHO, a B
COOTBCTCTBHHU C LCIIAMU ITPOU3BOACTBA,

B - HE00XOAMMa MHOTOBapHUaHTHAsI TPOPAOOTKA MPETIOKEHHA TT0 (HOPMUPOBAHUIO CUCTEMBI
yIIPaBJICHUS TIEPCOHATIOM U BBEIOOP HanboJiee pallMOHATLHOTO BapUaHTa JIJIsi KOHKPETHBIX YCIIOBUI
MIPOU3BOJICTBA.

6. IIpuHIUI KOMIJIEKCHOCTH MOJAPa3yMeBaeT:

a - MHOTOBapUaHTHYIO POPabOTKy MPEIOKEHHH 110 (POPMUPOBAHHUIO CUCTEMBI YIIPABICHUS
MIepPCOHANIOM U BbIOOp Hanbosiee paloHAIbHOIO BapUaHTa JJisi KOHKPETHBIX YCIIOBUIM IPOU3BOCTBA,
0 - ydeT Bcex (aKTOpOB, BO3ICHCTBYIONIMX Ha CUCTEMY YIIPABJICHUS IIEPCOHAIIOM;

B - OPUEHTUPOBAHHOCTH Ha Pa3BUTHE MTPOU3BOJICTBA, ONEpexKeHNE (PYHKIIMI yIpaBIeHHE IEPCOHATIOM
(GbyHKUIMH, HaITpaBIEHHBIX Ha obecneueHne (PyHKIIMOHUPOBAHHS TPOU3BOJICTBA.

7. K meTogam ¢popMupoBaHHs CUCTEMbI YIIPABJIEHUS MEPCOHAIOM OTHOCATCH (MPH
He00X0AUMMOCTH YKa3aTh HECKOJIbKO):

a - METOJT aHAJIOTHiA;

0 - METOJ] CTPYKTYpHU3alluU 1EeNeH;

B - MOP(OJIOTUYECKUI aHATIU3.

8. Kakoii MmeTo1 B 00,1aCTH COBEpPIIEHCTBOBAHUSA YNIPABJIEHUS MEPCOHATIOM MOy YU
HanOoJIbIIIee pacpoCcTPaHeHHe:

a - METOJI aHAJIOTHiA;

0 - METO/1 TBOPUYECKUX COBEIIAHHH.

9. BolgeiuTe OCHOBHBIE IPYIIILI METO/IOB YIIPABJIEHHUs MEPCOHAIOM B OPraHu3anuu (Mpu
HEO00XO0IUMOCTH YKa3aTh HECKOJIbKO):

a - aIMUHUCTPATHUBHbIC;

0 - 9KOHOMHUYECKHE;

B - CTATHCTUYECKHE;

I - COUAJIBHO-TICUXOJIOTUYCCKUEC,

1 - CTUMYJIPOBAHUSI.

10. Kakoii MeToa ynpaBJIeHUs IEPCOHAJIOM OTJIMYAETCS MPAMbBIM XapaKTePOM BO31CiCTBUSA:
a - AIMUHHUCTPATHBHEBIC,

0 - JKOHOMUYECKHE;

B - COL[MAJIBHO-TICUXOJIOTUYECKHE.

11. Kakue MeToAbI HMEIOT KOCBEHHBIH XapaKTep yNPaBJIeHYeCKOro Bo3aeicTeus (npu
HE00XO0UMOCTH YKa3aTh HECKOJIbKO):

a - aIMAHHUCTPAaTUBHBIE;

0 - JKOHOMUYECKHE;

B - COLIMAJIBHO-TICUXOJIOTHYECKHE.

12. K kakum MeTOAaM ynpaBJieHHs NepcoHa oM Bbl oTHeceTe pa3padoTKy MOJI0KEHHUH,
HOJI’KHOCTHBIX MHCTPYKIHIA:

a - AIMUHHUCTPATHBHEIC,

0 — SKOHOMHUYECKHE.



TecToBble 3a1anus K 3k3ameny B JUOC
(2xypc, 3a0unas popma)

13. Jlsis pacyeTa noTpeOHOCTH B MEPCOHAJIE HCTOIB3YIOT: 1) MeToa TpyaoemkocTH (pororpadust
padouero aHs); 2) MeTO pacyeTa Mo HOpMaM 00CJYKMBAHUS; 3) METO/ IKCIIEPTHBIX OLEHOK; 4)
METO/I IKCTPANOJISINHU; 5) KOMIIbIOTEPHAS MO/IeJIb IVIAHUPOBAHUS NEPCOHAJA.

a) 1)2)5)

0) Tonbko 4) u 5)

B) 1)2)3)4)5)

) TOJIBKO 2) U 3)

14. MeToa, npu KOTOPOM NMPOMCXOAUT MEPEHOC CYNIeCTBYIOIIEH HA TaHHbIH MOMEHT B KOMIIAHUM
CUTYAllMM HA IVIAHUPYEMBbIil IEPHO/I, YYUTHIBAA crieM(PUKY PHIHKA, U3MEeHEeHUs (PUHAHCOBOM
CUTYaIlUM ITO:

a) METOJI PKCIIEPTHHIX OICHOK;

0) MEeTO1 PKCTPATIOIISIIHH;

B) METOJ] pacyera o HopMaM 00CTy>KUBAHUS;

') KOMIIBIOTEpHAs! MOJIEJIb [IJIAHUPOBAHUS MEPCOHAIA.

15. B conep:kaHue NOHATHS «KAJAPOBasi MOJUTHKA OPraHU3alUN» HEBXOIMT...

A. BbIpabOTKa I1ejIell ¥ 3a/1a4, HAMPaBJICHHBIX HA COXPAaHCHUE, YKPEIUICHUE U PA3BUTHE
KaJpOBOTOMOTEHIIHAA.

B. reHepaibHOE HaNpaBJCHUE KaPOBOi pabOThI, COBOKYITHOCTh MPUHIIMIIOB, METOIOB, (hopm
paboThI CIIEPCOHAIIOM.

C. co3aanue KBaTHU()UIMPOBAHHOTO U BHICOKOPOU3BOIUTEILHOTO CITIOYEHHOTO KOJIIEKTHBA.
D. rocymapcTBeHHas KaJipoBasi OJUTHKA B 00JIACTH TPYAOBOTOKOUICKTHBA.

16. IlepBoouepeaHbie Mepbl 1JIs1 OPraHU3ALUM HAXOASIIIEHCS B CHTyallMy CIaja:
A. 5KCTEHCHBHBII METOJI B KaJIpOBOii padore.

B. onTtumusanus KaapoBOro COCTaBa.

C. IpuBJIEYEHHE HOBBIX COTPYAHUKOB B OPTaHU3ALHUIO.

17. U3y4yenne KagpoBoil NOJUTHKH NPEANPUATHII-KOHKYPEHTOB HAIIPABJICHHO:
. Ha pa3pabOTKy HOBBIX BUJIOB MPOAYKLIUU;

Ha OIPENIEIICHUE CTPATETNUYECKOI0 Kypca pa3BUTHUS IPENIIPHUITHS,

Ha CO3J/IaHUE JI0NOJHUTENIbHBIX pad0UHX MECT;

. Ha mepenpomInpoBaHue AeATeIbHOCTH MPEAIPUITHS;

Ha pa3paboTKy 2¢(HEKTUBHON KaAPOBOI MOJUTHUKH CBOETO MPEIPUSITHS.

moowp

18. KaagpoBoe niiaHnpoBaHue onpeaessier:

a) BaXHEHIIHe, JOATOCPOYHBIE eI TT0 HAOOPy MEPCOHANA U €r0 UCTIOIb30BaHUIO;

b) menu u meponpusaTus B chepe nepcoHana,

C) CTpaTeruyecKkue LUeiau U BaKHEHIIe CpeCTBa, MO3BOJISIONINE JOCTUYD UX;

d) moTpeGHOCTh OpraHU3aH B IEPCOHAJIE U CIIOCOOBI €€ yIOBIETBOPEHHUS,

e) HauOoJliee BaKHbIE MEPOTIPUATHS, OOECTICUNBAIOIINE PEaTH3aIUI0 TeHEPAIIbHON CTpaTerun
OpraHu3alyH.

19. Kakomy 3jieMeHTYy OU3HeC-IIJIAHUPOBAHUS HENOCPEACTBEHHO MOAYMHEHO IJIAHNPOBaHUE
NepcoHaa:

a) MHCCHH KOMITaHUH;

b) ¢unocopun komMnaHuu;

C) TeHepalbHOMY IIJIJAHUPOBAHUIO;



d) TpOM3BOACTBEHHOMY INIAHUPOBAHUIO;
) IUIAHMPOBAHWIO KOPIIOPATUBHOM KYJIBTYpHI;
f) ¢duHaHCOBOMY IUTAHMPOBAHUIO?

20. Kakoii u3 ciieyl0IuX BU0OB JAeSITeJJbHOCTH HEMOCPEACTBEHHO He BXOJAUT B TEXHOJIOTHIO
Ka/JPOBOro NJIAHUPOBAHUSA:

a) aHaJIU3 BHYTPEHHEHW M BHEIIHEH Cpeiibl MPeANpHsITHs, cOOp 1 00paboTka nHdpopManuu o
MEPCOHANIEC U BO3MOXKHOCTSIX OCYIIECTBIICHUSI OM3HEC-HAMEPEHUS WIIA CTPATETHUECKOMIICIN;

b) yTouHeHHe HaMEepeHHUs U MOCTaHOBKAIICIIH,

C) aHaJIN3 AEVCTBUHKOHKYPEHTOB;

d) TmporHo3upoBaHUE Pa3BUTHS KOMITAHUH M €€ BHEIITHEHCPEIBI;

e) MOCTaHOBKa MPOOJIeM U HAXOXJICHUE yTeH NXPEIICHUS:

Kpurtepuu (popMHpOBaHNS OLIEHOK M0 BHINOJHEHUIO TECTOBBIX 3aJaHUI K 3a4eTy C OlleHKOii

- OLICHKA «OTJIMYHO» BBHICTABIISCTCS O0YYaIOMIEMYCsl, €CJIM KOJIMYECTBO MPABUIIBHBIX OTBETOB
Ha Bomnpocsl cocTaisieT 100 — 90% ot obmiero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKa «XOPOII0» BBICTABISIETCS 00YYaIOMIEMYCsl, €CIIM KOJIMYECTBO MPABUIBHBIX OTBETOB
Ha Bopockl — 89 — 76% oT 001mero o6bEma 3a1laHHBIX BOIIPOCOB;

- OIICHKa «YIOBJIETBOPHUTEJIBHO» BBICTABISCTCS OOYYAIOMIEMYCS, €CIH KOJUYECTBO
MPaBUIILHBIX OTBETOB HA TECTOBBIE BOMPOCH —/5—60 % 0T 00111eT0 00BEMA 3aTaHHBIX BOIIPOCOB;

- OIICHKAa «HEY/OBJIETBOPHUTEJIBHO» BBICTABIACTCS OOYYaIOIIEMYCs, €CIH KOJIUYECTBO
MPaBUIBHBIX OTBETOB — MeHee 60% oT 001iero 00bEMa 3aJaHHBIX BOTIPOCOB.

KonTpoububie padorsl Nel u 2
10 JMCHHUILIHHE «YIPaBJIeHHE ePCOHATIOM»

KonrponsHast pabota mpexacraBiser co0OW  OAMH M3  BHJIOB  CaMOCTOSITENILHOU
paboteioOyvaromuxcs. [lo CyTH — 9TO H3IIOKEHHE OTBETOB Ha OIpEICIICHHBIE TEOPETUYECKHE
BOMPOCHl MMOY4eOHON JUCHUIUIMHE, a TaKXe pelIeHne TMpakTHUecKuX 3ajad. KoHTposbHBIE
MIPOBOASATCS IISITOTO, YTOOBI Pa3BUTh y 00YYAIOIIMXCS CIOCOOHOCTH K aHAIM3y Hay4HOU M yuyeOHOMU
JIUTEpaTypbl,yMeHHe 00001aTh, CHCTEMaTU3HpPOBATh M OLICHWBATh IPAKTHMYECKUH W HayuHBIH
MaTepHalT, yKPETUISATh HABBIKU OBJIAJICHHS MTOHATUSMH ONPEACIICHHON HayKH U T. 1.

IIpu ouieHKe KOHTPOJIBHOM NMpenoaaBaTeNb PyKOBOJACTBYETCS CIEAYIOUMMH KPUTEPUSIMHU:

- pabota ObLIa BBITIOJIHEHA ABTOPOM CaMOCTOSTEILHO;

- oOyuyaromuiics momoOpal JOCTaTOYHBIM CHHMCOK JIUTEpaTypbl, KOTOpPbIM HEoOXoaum
JUITOCMBICTICHHSI TEMBI KOHTPOJIBHOM;

- aBTOP cymen COCTaBHTh JIOTHYECKU 000CHOBaHHBIH IUIaH, KOTOPBIii
COOTBETCTBYETIOCTABIEHHBIM 33/1a4aM U CPOPMYIMPOBAHHON IIEITH;

- oOyuaroImumiicss MpoaHaIU3UPOBAT MaTEpUAT;

- KOHTpoJIbHasi  paboTa  OTBEYaeT BCEM  TpPEOOBaHHWSM  YETKOCTH  H3JIOKEHUS
MapryMEHTHUPOBAHHOCTH, OOBEKTUBHOCTH U JIOTUYHOCTH, TPAMOTHOCTH U KOPPEKTHOCTH;

- oOyyaromuiics cymen 000CHOBATh CBOIO TOUKY 3PEHUS;

- KOHTpOJIbHast paboTa opopmiIeHa B COOTBETCTBHH C TPEOOBAHUSIMU;

- aBTOP 3aIIUTHII KOHTPOJIBHYIO H YCIIEITHO OTBETHII Ha BCE BOIPOCHI MPETIOAaBATEIS.

KonrponbHast pabora, BBIIOJHEHHAas HEOpPeXKHO, HE IO CBOEMYy BapuaHTy, 0Oe3
COOITIOICHHUSITIPABIII, TIPEIBSIBISIEMBIX K €€ 0(OPMIICHHIO, BO3BpaIaeTcs 0e3 MpOBEpKU C yKazaHUEM
NPUYUH,KOTOpBIE  JOBOIATCS A0 oOywatomerocs. B 3ToM ciaydae KOHTposibHas pabora
BBITTOJTHSETCSTIOBTOPHO.

BapuanT KOHTpOJBHON paboTHl BBIJAETCS B COOTBETCTBMM C MOCIEAHEH IUQPOit
3a4eTKU(CTYJeHUYECKOro Ouera).

IIpuMepHasi TeMaTHKAa KOHTPOJIbHOM padoTbiNel



1. IlocTpoeHne cucTeMBI aAanTaluy IEPCOHAIA C Y4ETOM KOPIIOPAaTUBHON MOJENN YIIPaBICHHUS.
Ananu3 GyHKUMHA NOJpa3/ieleHuil yIpaBiIeHusl 4eJI0BEUECKUMU pecypcaMy (PUIMagoB HHOCTPAHHBIX
npeanpusTuii B Poccuu.

KanpoBast mosnmTHka U cTpaTerus pa3BUTUS OpraHU3aluu.

CoBpeMeHHbIE TEXHOJIOTUH OLICHKH Pa3InNYHbIX KaTeropuil pabOTHUKOB OpraHU3aIHH.

OneHka 5SKOHOMHYECKOM M COLMAIbHOM 3((EKTUBHOCTH CHUCTEMBl YIPABICHHUS I[EPCOHAIOM
OpraHM3alMH.

OcHOBHbIE HarnpaBiieHUs U (POPMBbI COLIMAIBHON 3alIUThl pAOOTHUKOB.

CoBpemeHHbIE (GOPMBI U METOABl MAaTEPHATBHOTO CTUMYJIUPOBAHHS TPYAOBOH JEATEILHOCTH
IepcoHaa.

OreHKa JeoBBIX Ka4yecTB paOOTHUKA PH OTOOpE U 1MOo100pe KaapoB.

Mertoab! 1 poretypa 0T00Opa NPETEHIEHTOB Ha BAKAHTHYIO 10JIKHOCTb.

VYnpaBieHne npoueccoM alanTainuu pabOTHUKA B OpPraHU3aIUH.

VYnpasieHue Kapbepoi nepcoHaia OpraHu3alui.

Aynut nepcoHalia B COBpPEMEHHBIX OpraHU3alMsIX.

OcHOBHbIE HaNpaBJIEHUs] U METOAbI PA3BUTHUS KaJ[POBOT0 MOTEHLIANIA OpraHU3aLHH.

Opranuzanus BHyTpu(GUPMEHHOTO 00ydeHHs TepcoHaIa.

Jlemorpaduueckast cUTyalMss M €€ BJIMSHUE Ha BOCHPOM3BOJCTBO PECYpPCOB Ui TPyAa B PErHOHE
(ropone, paiioHe).

CoBepI1IeHCTBOBAHUE CUCTEMBI OLICHKH M aTTECTAllMM PYKOBOSAIIUX KaIpOB OpraHU3aL1H.
[TonroroBka, MOBBIIEHHE KBATHU(PHUKAIIMH U TIEPETIOATOTOBKA KaIPOB HA MPEIIPUSITHH.

Opranuzanus ynpasiaeHus npodopueHTauel u ajantanueil nepcoHana opraHu3aluu.
CoBepllIeHCTBOBaHUE CUCTEMBI CO3JaHMsI U YIIPaBIEHUS KaJPOBbIM PE3EPBOM OpraHU3aLUH.
Opranu3anus npoueccoB BEICBOOOXKIEHUS ITepCcoHaIa.

[IpodeccrorpaMma MeHeKEPa MO YIIPABICHUIO TIEPCOHATIOM.

AHanu3 CTpyKTYpbI 3aTpat Ha nepcoHal U ux 3(HeKTUBHOCTb.

MeHemKMEHT UHHOBAIIMOHHOM OpraHU3aIii: Crieln(rKa YIpaBICHUs TIEPCOHATIOM.

OTHKa MEHEIKEPOB M OCHOBHBIE NPUHLMUIIBI OPraHM3allMOHHOW KYJIBTYpbl COBPEMEHHOIO
MpeanpusATHs (Teopus U aHAIIU3 IPAKTUKN).

Teopun denoBedyeckoro Kamurajga: HWCTOKH, CYHIIHOCTb M NpPAaKTUKAa NPUMEHEHHS B YIIPaBIICHUU
[IEPCOHANIAM.

Pone  dopMupoBaHHs COIMATBHO-TICUXOJOTHUYECKOTO KJIMMaTa B TOBbIEHUH 3((eKTHBHOCTH
YIpaBIeHUS IEPCOHATIOM.

I'eniepHble acIeKTHI yIIpaBICHUSI IEPCOHATIOM.

Kputepun popmMupoBaHusi OLCHOK 110 KOHTPOJILHOI padoTte

«3auTeHO» - 00y4aroLHiicd JEMOHCTPUPYET 3HAHUE OCHOBHBIX Pa3JIEJIOB IIPOrpaMMbl U3y4aeMOIo
Kypca: ero 0a30BbIX MOHATHH M (QyHIaMEHTAJIbHBIX MpoOsieM; mpuoOpen HEeOoOXOAMMBbIE YMEHUS U
HaBbBIKK, OCBOMJI BOIIPOCHI TMPAKTHYCCKOr0 MNPHUMCHCHHA TMOJTYYCHHBIX 3HﬂHI/II>i, HC JOITYCTHUII
¢dakTHueckux OmMHMOOK TMpH OTBETE, JOCTaTOYHO TIOCIEAOBAaTEIbHO M JIOTUYHO H3JIaraeT
TeOpeTI/I'-IeCKI/Iﬁ Marcepuajl, MOOIyCKasd JIMIIb HC3HAUYUTCIIBHBIC HAPYHMICHHA IIOCICI0BATCIBHOCTU
U3JI0’KEHUS U HEKOTOPbIE HETOYHOCTH.

«He 3aureHo» - BBICTaBIsETCA B TOM cily4ae, KOrga OOYyYaroIUiiCs J€MOHCTpUpPYET
(bparMeHTapHbIe 3HaHUSI OCHOBHBIX pa3/eiioB: €ro 0a30BbIX MOHATUI U (YHIAMEHTAIBHBIX MPOOJIEM.
V sK3amMeHyeMoro ciaado BbIpaXKeHa CIIOCOOHOCTh K CAMOCTOSITEIbHOMY aHAJIMTHYECKOMY MBIIIIEHHUIO,
UMEIOTCS 3aTPyJHEHHUS B W3JIOKEHMHM MaTepuana, OTCYTCTBYIOT HEOOXOAMMBbIE YMEHHMsS M HaBBIKH,
AONYIICHBI rpy6me OIIMOKKM M HE3HaHHE TEPMHUHOJIOTUH, OTKAa3 OTB€YATb Ha JOIMOJHHUTCIBHBIC
BOIPOCHI, 3HAHUE KOTOPBIX HEOOXOAUMO JUIsl OTYUYEHUS MOJT0KHUTEIbHOM OLIEHKH
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