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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1

o0ecneunTs CHCTEMHOE NPECTaBICHUE CTyACHTA 0 3a7a4ax, (YHKIUAX, UX B3aHMOCBSI3H, POJIM M MECTA B YIPABICHUU
MIEPCOHAIIOM, OCYILECTBIIIEMbIM MEHEIXKMEHTOM U CIy>KOaMH yIpaBIeHUs IEPCOHATIOM XO3IHCTBEHHBIX OpraHu3anuil
HE3aBHCUMO OT MX pa3Mepa U (popMbl COOCTBEHHOCTH

2. MECTO JUCHUILITUHBI (MOAYJISA) B CTPYKTYPE OBPA30OBATEJIBHOU ITPOI'PAMMBI

Iuxn (paznpen) OIT: | b1.0.18

3. KOMIIETEHIIHX OBYYAIOIIETI'OCs, @OPMHUPYEMBIE B PE3YJIBTATE OCBOEHHUSA JUCILIUITJINHBI

(MOZYJIST)

VYK-2 CrnocobeH onpeaessTh Kpyr 3a/1a4 B paMKax MOCTaBICHHOMN LI€JH U BBIOUPATh ONTUMAJIbHBIE CTIOCOOBI MX PELIEHUS, UCXOS
U3 JEHCTBYIOIIUX IIPAaBOBBIX HOPM, HMEIOIIUXCSI PECYPCOB M OTPaHUUCHUH

VYK-2.2 ®opmynupyeT NpoeKTHYIO 3a1ady, OIPEAEIIeT CIIOCOOB! €e PELIeHHUs CPeACTBAME MPOEKTHOTO YIPABICHUS

VYK-3 Cnocoben OCYHICCTBJIATH COOUHUAJIBHOC B3aUMOJICHCTBUE U PCaIN30BbIBATH CBOKO POJIb B KOMAaH/IE

VK-3.1 Opranusyer u KOOpAHHUPYET paboTy KOMaHIBI C YIETOM HHTEPECOB, 0COOCHHOCTEH MOBEICHUE U MHEHUS €€ WICHOB

YK-3.2 BeipabaTsiBaeT KOMAaHAHYIO CTPATETHIO IS TOCTIXKEHHUS IIOCTABICHHON IIeIH

B pe3yabTaTe 0cCBOCHMS TUCHHUILINHBI (MOIYJIs) 00Y4AIOLIHIICH T0/KEH

3.1 |3nars:
3.1.1 | OCHOBBI IPOEKTHOT'O YIIPABJICHUS
3.1.2 | ocobeHHOCTH KOMaH1000pa30BaHuUs
3.1.3 | acmieKkThl KOMaHAHON CTPATETUU
3.2 [ Ymern:
3.2.1 | bopMynarpoBaTh MPOSKTHYIO 3a/1a4y
3.2.2 | opraHn30BBIBaTh pabOTy KOMaHIBI C YISTOM HHTEPECOB, OCOOCHHOCTEH MTOBEICHNE ¥ MHEHHS €€ WICHOB
3.2.3 | iaHUpOBaTh U ONPENENATh IyTH JOCTHXKEHUS LeNeil KOMaH bl
3.3 | Baagerts:
3.3.1 | cmocobamu peleHus IPOSKTHBIX 3a/1a4 CPEICTBAMH IPOSKTHOTO YIIPABICHUS
3.3.2 | COBpeMEHHBIMU TEXHOIOTHSAMHU KOOPAWHAIIMU paOOThl KOMAaHBI C Y4€TOM HHTEPECOB, 0COOCHHOCTEH MOBEICHUE U
MHCHUS e€ YJICHOB
3.3.3 | 3b(heKTHBHBIMH KOMaHIHBIMU CTPATETUAMHU
4. CTPYKTYPA U COAEP KAHUE JUCIHUIIJINHBI (MOAYJIS)
Kon HanmeHoBaHHe pa3/iejioB U TeM /BUJI 3aHATHS/ Cemectp | Yacos | Ilpumeuanue
3aHATHSA / Kype
Paznen 1. MeTomoJioruueckie 0CHOBBI YIIPaBJIeHHUS MEPCOHAIOM
1.1 OCHOBBI METOZIOJIOTHH YIIPABJIEHUS epcoHaioM /JIex/ 6 2
1.2 OCHOBHBIE HaITpaBJICHUS ACSITEIHLHOCTH IO YIIPABJICHUIO MEPCOHAIIOM. 6 2
AJIMUHHCTPaTHBHBIE METOBI YIIpaBIeHHs epconanom. /T1p/
Pasnen 2. Texnosnorun noadopa, paspuTHs U YBOJILHEHHUSI IEPCOHAIA
2.1 TexHonoruu HaiimMa, 0TOOpa, MpreMa 1 paccTaHOBKH MepcoHana. Conuanuzanus, 6 6
npodopreHTaMs B TPYIOBast afanTanus nepcoxana /Jlex/
2.2 [TmanupoBaHme 1 0TOOP MEPCOHANA HA OCHOBE IEJICBOT0 ITOAX0/IAa H CHCTEMHOTO 6 2
npuHOuna. Poxs anann3a paboTs! IS IITAHNPOBAHUS TOTPEOHOCTH B
MePCOHAe, [UIs YCICIIHON aanTalii BHOBb IPHUHSTHIX COTPYIHUKOB. MeTobI
npuBicueHus Kauauaatos /I1p/
2.3 JlomkHocTHas MHCTpYKLUA. PazBuTre coTpynHUKOB. MeTozbl 6 2
npodeccroHamsHOrO 00y4ueHus. /I1p/
2.4 Orarbl nporiecca mIaHupoBanus ooydenus. [IpodopuenTanmonHas padora. 6 2
Mogens cuctematnueckoro odydenus. [Ipodeccruonanbaoe o0ydenue
COTPYIHHKOB
Mp/
Pa3nen 3. Texnosiorum ynpapiieHust NOBelcHMEM IIePCOHAJIA OPTraHU3ALUH
3.1 OCHOBBI, cofiepKaHuE U METO/bI YIPaBICHHUSI MOTUBALIMEHN U CTUMYIIMPOBAHUEM 6 4
TPYIOBOH nesiTenbHOCTH /JIek/
32 JlenoBas oneHka niepcoHana. Buabl 1enoBoi Kapbephbl U HalpaBiIeHUs, B 6 2
KOTOPBIX OHHU pealn3yeTcs. DTarbl KapbepHoro pocta /IIp/




33

OTtnudue 1enoBoOi Kapbepsl OT CIIyKeOHO-TIPOo(eCcCHOHATFHOIO IPOJBHKEHUSL.
Teopun MotuBanmy. B3auMocBs3b neprona paboThl B OAHOM JOKHOCTH U
(haKTOPOB, TIPSIMO BIMSIONINX HA MOTHBAIHIO padoTHuKa /I1p/

Paznen 4. MeTobl OlIeHKH Pe3YJIbTATOB /IeSITEIbHOCTH PAOOTHUKOB U
nojapasjejieHuii Opranu3anuu

4.1

MeTo/bI OLIEHKH TEKYIIEH eI TeTbHOCTH M TPYIOBOrO MOBEICHHUS PAOOTHUKOB
opranusanuu /Jlex/

4.2

OcHoOBHBIE TIOKa3aTeNN BICOKO3(PeKTHBHON opranu3anuu. [Tokazarenyu paboTsl
TIPEATIPUATHSA, CBI3aHHBIC ¢ KauecTBOM HepcoHana. OnpeneneHne KpuTepres
a¢dexTuBHOI paboThI ¢ nepconanom /I1p/

43

OCHOBHBIE TPUHIUIBI OLIEHKU 3((EKTUBHOCTH PaOOTHI CIYKOBI YIPaBIECHH
TIEPCOHAJIOM.
®DaKTopHI, OMPEACISIONIUE yCIeX padboThl ¢ mepconanom /I1p/

Paspen S. CamocrosiTesqibHast padoTa

5.1

Ioaroroska k nekuusim /Cp/

5.2

IToxaroroBka K MpakTHYECKUM 3aHATHIM /Cp/

16

53

JomxHocTHas HHCTPYKIMs. JIndHocTHas cnenuduxarys. Dopma aHKETHI
KaH/AUAaTa Ha BAKaHTHYIO JTOJDKHOCTB. Pestome. ITnan MeponpusTuii mo
ananTanuu padorauka /Cp/

41

54

OyHKINK ¥ NIPUHIUITEI CHCTEMBI YIIPAaBICHHS IEPCOHAIIOM B opranu3annu /Cp/

5.5

OKOHOMHYECKHE METObI yIpaBieHus nepcoHaaoM. ConepkaHue COLUaIbHO-
MICHXOJIOTMYECKUX METOJIOB YIIpaBJeHHs mepcoHanom /Cp/

5.6

BricBobox eHue nepconana /Cp/

5.7

Tumnonorun Tpynosoro nosexerns /Cp/

5.8

[IpuunHbI, cIOCOOCTBYIOIIME BOSHUKHOBEHUIO KOH(IIMKTA MEXK Y JINYHOCTBIO U
rpymmoii. OCHOBHBIE METOBI MTPOMMIIAKTHKA U PelIeHHs] KOH(GIHKTOB. CTHIH
paspenieHns: KOHQIUKTOB, 00ECTICUUBAOIINE CHIDKEHHE BEPOITHOCTH MX
BO3HMKHOBEHUS

/Cp/

59

Metoauka H crelu(uKa OLCHKH Pe3y/IbTaTOB ACSITEILHOCTH CIIyXKObI
YIPaBIICHAS TIEPCOHATIOM U €€ COTPYRHHUKOB /Cp/

5.10

MeTozb! OIIEHKH Pe3yIIbTaTOB AEATEIHHOCTH TPYIOBBIX KOJUTEKTHBOB /Cp/

5.11

Coznanue 3peKTHBHOI CHCTEMBI OLICHKHU NESITEIbHOCTH CITY)KOBI YIIPABICHUS
TIEPCOHAJIOM H €€ COTPYIHHKOB. [IpodeccHOHANBHEIN CTaHIAPT PYKOBOIUTEIS U
paboTHIKA KaJpOBOTO MOIPA3ICTCHIS.

IpodeccnoHaIbHBIN CTaHAAPT PYKOBOMUTEIS M PAOOTHHUKA KapPOBOrO
noapazaenerus OAO «Poccuiickue xene3nbie moporuny /Cp/

20

Pa3nen 6. KoHTakTHBIE Yachl HA aTTECTALIMIO

6.1

Ox3amen /KD/

2,3

5. OHEHOYHBIE MATEPHAJIBI

OHOC.

OreHOYHBIC MaTEPHANBI JJIS IPOBEICHAS IPOMEXYTOYHOH aTTECTAIlMH OOYJAIOMINXCSl MPUBEICHBI B MIPHUIOKCHUH K
paboueii mporpaMme TUCTIIUTUIAHBL.
DOpMBI U BHIIBI TEKYILETO KOHTPOJS MO AUCLUIUIMHE (MOIYIIO), BUABI 3aJaHUN, KPUTEPUH UX OLICHUBAHUS,

pacmpeeneHre 0auIoB IO BUIAM TEKYIIEro KOHTPOIIS pa3padaThIBalOTCS MPEIOAaBaTeNIeM JUCIUIUINHEI C YIETOM €€ CIICII(UKH U
JIOBOZIATCS IO CBEACHHS O0YJaIOMMXCS HA TIEPBOM yIeOHOM 3aHSTHH.
Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYILECTBISIETCS MPENnoJaBaTeieM IUCUUILUTMHBI (MOIYIs) B paMKaX KOHTaKTHOU
pabOTHI U CAMOCTOSTENBFHOH PaboThl 00yJaromuxcs. s GUKCHpOoBaHHS Pe3yIIbTaTOB TEKYLIETO KOHTPOJIST MOXKET HCIOJIB30BATHCS

6. YAEBHO-METOAUYECKOE 1 TH®OPMAIIMOHHOE OBECIIEYHEHUE JTUCHUIIJIMHbBI (MOAYJISA)

6.1. PexoMennyemas iureparypa

6.1.1. OcHoBHas IUTEpPaTypa

ABTOpBI, COCTaBUTEIH 3ariaBue

W3znarensc
TBO, T'OJT

D11 anmpec




ABTOpBI, COCTaBUTENH 3arnaBue W3narennc On. aapec
TBO, 0L
JI1.1 | drotuk U. T. VYrpasiieHre epcoHaIoM: yaeOHOe TTocoore HoBocubu {//e.lanbook.com/book/29
pck:
CI'VBT,
2022
JI1.2 | Jlarmmosa O. A., VYrpasiieHHE YETOBSUSCKUMH PECypcaMu: YIeOHUK U MockBa:  [tps://urait.ru/bcode/5113]
3emisik C. B, baynep |npakTukyMm Ais By30B IOpaiir,
E. A, TamueB . A., 2023
TI'annueBa E. B.,
Konnpamios B. M.,
Casuenxo IO. 1O.,
Coxkomosa U. C.,
CremanoBa C. A.,
Ilemomennena M. B.,
Smenkosa H. A.
6.1.2. lonoTHUTeNbHAS JIUTEpPaTypa
ABTOpBI, COCTaBUTENH 3arinaBue W3parensc On. aapec
TBO, TOJT
JI2.1 |JIntBuHIOK A. A., VYrpasiieHHe EPCOHATOM: YUeOHUK M MTPAKTUKYM JIJISI By30B MockBa:  [tps://urait.ru/bcode/4499]
Jlyxkamesuu B. B., IOpaiir,
Koporkosa E. A., 2020
Kpacasuna E. B.,
Jlemnena C. A.,
Kaprnernxo E. 3.,
Kysbmuna T. U.,
Makaposa H. B.,
Ky3y6 E. B.,
Tuxonosa A. A.

6.2 I/IH(l)OpMaHl/IOHHLIe TEXHOJIOI'UM, UCITOJIB3YEMbIE ITPU OCYLIECTBJIECHUH 06pa3OBaTean0r0 npouecca mo IuCuMinjanHe

(Mony.10)

6.2.1 IepeyeHb JIMIIEH3HOHHOT'O ¥ CBOOOIHO PACIPOCTPAHSIEMOI0 IPOrPAMMHOTO 0GecriedeHust

6.2.1.1 | Microsoft Office

6.2.2 Ilepeyenn npogeccHOHANBHBIX 023 JAHHBIX 1 MH(OPMALMOHHBIX CIIPABOYHbBIX CHCTEM

6.2.2.1

CnpaBounas npaBosas cucteMa [APAHT (untepuet-Bepcusi). URL: http://www.garant.ru/iv/

6222

CnpaBounas npaBosas cucteMa Koncynstant [Tntoc (uatepreT-Bepens). URL: http://www.consultant.ru/

6.2.2.3

MVIJIBTUCTAT — MHOrOyHKIIMOHAIBHBIM CTaTUCTUYECKHH TopTan http://www.multistat.ru/?menu_id=1

6.2.2.4

Baza nannsix «bubmmoreka ynpasnenus» - Koprnopatusasiii MenemxmenT - https://www.cfin.ru/rubricator.shtml

6.2.2.5

denepanpHBIi 00pa3oBaTeNBHBIN TOpTAT «OKoHOMHKA Corrornorus, MeHepKkMeHT» - http://ecsocman.hse.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI (MO YJISA)

7.1

VyeOHble ayTUTOPUH IS IPOBEACHHS 3aHATHIT ISKIHOHHOTO THIIA, YKOMIIGKTOBAHHBIC CIICLIHATH3UPOBAHHON MeOEbIO
U TCXHUYCCKHUMHU CPEACTBAMU 06yquml: MyJ'lBTPIMCI[PIﬁHOC 060py)1013a1—me IJIA IPEAOCTABIICHUA yqe6H0171 I/IH(bOpMaLU/H/I
OOJBIION ayTUTOPHH H/HITH 3BYKOYCHIIMBAIOIIee 000pyI0oBaHNE (CTAI[OHAPHOE HITH IIEPEHOCHOE).

7.2

VaeOHBIE ayINTOPHH JUTS TIPOBEICHHUS 3aHATHH CEMHHAPCKOT0 THIIA, TPYIITOBEIX U HHANBHUIYabHBIX KOHCYIIBTAIIHH,
TEKYIIETO KOHTPOJSL U TPOMEXKYTOUHOH aTTeCTAINH, YKOMIUIEKTOBAHHbIE CIICI[HATN3UPOBAHHON MEOENBIO 1
TEXHUYECKUMH CPEACTBAMH 00y4EHHMs: MyJIbTHMEIMHHOE 000pyI0BaHHE H/MIIH 3BYKOyCHIIMBAIOIIee 000py10BaHIEe
(cTanMoHapHOE MITH IIEPEHOCHOE)

7.3

IomenieHust 11 CaMOCTOSTENIFHOH PaOOTHI, OCHALLICHHBIC KOMIIBIOTCPHOH TEXHUKOI ¢ BO3MOXKHOCTBIO TOIKITFOUCHUS K
cetn "MHTEepHET" M 0OecIIeYeHNeM JIOCTYIA B SIEKTPOHHYIO HH(OPMAIHOHHO-00pa30BaTeIbHYIO CPEIy YHHUBEPCHUTETA.

7.4

INomenteHust o XpaHeHHs ¥ TPOPMIAKTHIESCKOTr0 00CITy)KHBaHUS Y4eOHOTO 000pyTOBaHHS




