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Coneprxanue

IlosicanTenbHAs 3aIIHCKa.

TunoBbie KOHTPOJIbHBIE 3aJJaHHsI UIIM WHBIE MaTepPHAIIbI 7Sl OLIEHKU 3HAHUM, YMEHUH, HAaBBIKOB U (UJIH)
OTIBITA JEATEIBLHOCTH, XapaKTEPU3YIOIINX YPOBEHb C(HOPMUPOBAHHOCTH KOMITCTCHITHI.

MeTtoauueckie MaTepuanbl, ONPeAeSIONIe MPOLeaypy U KPUTEPUHN OICHUBAHUS cPOPMUPOBAHHOCTH
KOMITETCHIIMH MPY TTPOBEACHUH MPOMEXYTOUYHON aTTECTAIINH.



1. [TogcHuuTENbLHAA 3ANMACKA

]_IGJ'IB HpOMC)KYTOqHOﬁ aTTCCTAllU — OLUCHHUBAHHUC IMPOMCIKYTOYHBIX W OKOHYATCJIBHBIX PE3YyJILTATOB

o0y4eHUs] TO JAWCIHIUINHE,
00pa30BaTeNIbHOI POrpamMMBl.

06GCHG‘II/IB3IOH_II/IX JOCTHIXKCHUC

@opMBI IPOMEKYTOUHOH aTTECTALUU:
o4Hasi popMa 00yUeHHUsI-IK3aMeH, 6 ceMeCTp

IUIaHUPYEMBIX  PE3YJIbTATOB

OCBOCHHA

[lepeueHs KOMIIETEHIINN, POPMUPYEMBIX B TIPOIIECCE OCBOCHHUSI TUCITUTUIAHBI

KOH 1 HAUMCHOBAHHUC KOMIICTCHIIMN

KOI[ HUHAWKATOPA JOCTUKCHUS
KOMIICTCHIIH

JKU3HCHHOI'O ITUKJIA

YK 2 - CpoocofeH ynpapisiTb IPOEKTOM Ha BeCeX IJTamax ero

YK-2.1; YK-2.2

YK-9: Cnocob6eH npyHUMATH 000CHOBAHHbIE IKOHOMHYECKHE peleHust
B Pa3’/In4YHbIX odJacTax JKN3HEAECATECIBbHOCTH

YK-9.1; VK-9.2

P C3YyJIbTAThI O6y‘IeHI/I$I 10 JUCHUIIIIMHE, COOTHCCCHHBIC C IIJIAHUPYCEMbIMU

pe3yapTaTaMu OCBOCHHSI 00pa30BaTEIbHON IPOrPAMMBI

JOCTHIKCHUA KOMIICTCHIIUN

Ko n HauMeHOBaHME HHIMKATOPA

PesynbTaTel 00ydeHus 0 JUCIHILTAHE

O11eHOYHBIE
MaTepHaIbl
(cemecTtp 6 )

BpPEMEHEM,

BCEX
UKIIa

oTarax

YK - 2.1-VYmpaisieT KOMaHJIOH,
CTOMMOCTBIO,
Ka4eCTBOM M PHUCKaMH MPOEKTa Ha
ero JKU3HEHHOI'O

OOyuawmmuiicss 3HaeT: METOJ0JOTHIO
WHCTPYMEHTHI pa3pabOTKH MPOEKTOB

3aganms  (Nel - Ne
15)

Ooyuaromuiicst yMeer:

IMPOCKTAa 11O €0 OCHOBHLIM ITapaMETpaM

OCYLIECTBJIATh
KOHTPOJIb U PETYJIUPOBAHUE XO/A BHIITOIHEHHUS

Bamganus
Ne54)

(Ne52-

Oo0yuarommuiicst BJIaJIeeT:

HaBbIKaMH

Samanust (Ne- 63)

MPUHSTUS PEIICHUH B IPOEKTHOM YIIPABICHUU

KO,[[ 1 HAMUMCHOBAHUC

P C3YyJIbTAThI O6y‘ICHI/I$I IO AUCLHHUIIIINHE

O1eHOYHBIE

s dexTuBHOCTH

YIPaBIATh peain3anueil MpoeKTa Ha BCeX
€ro oTamax, pelias BO3HUKAWOIIKWE TNpU
ATOM MPOOJIEMBI

KOMITETCHIIUH Marepuaibi(cemectp 6 )
YK - 22 Konrponupyer | Odyuaroniuiicsi 3HaeT: nporiecchl | 3ananus (Nel6 - Ne26)
BBIIIOJTHEHUE  BCEX OSTAllOB W | yrpaBiIeHUS MIPOEKTaMHU, BXOJHBIE
pe3yJIbTaTOB IPOCKTA, | pecypchl M pe3yabTaThl Kak/I0T0 MPOIIECCa
I;Ifgl({)g;gn}:{egcxoﬁ oueHKhlq/IeTOeﬂrli OOyuarommiicsi yMeeT: mocjeoBarenbHo | 3amanns (Ne55-Ne56)

OO0yuaromuiicst BJIajeeT: CIOCOOHOCTHIO
aHAJIU3UPOBATh OCHOBHBIC cTaauu
IUIAHUPOBAHUS  TIpolLiecca  yIpaBieHUS
MPOCKTaMH, CIIOCOOHOCTBIO TIPOBOIUTH
MPOEKTHBIN aHanu3 u OILICHKY
7 (HEKTUBHOCTH TPOEKTA

3amanus (Ne64 - Ne65)

JOCTHIXKCHHA KOMIICTCHIIMHN

Kon u HaumMeHOBaHuE MHIMKATOpa

Pesynbratel 00ydeHust Mo JUCITUTIIINHE

O1ieHOYHBIE

MaTCpHaJIbl




(cemectp 6 )

YK-9.1: AHanu3upyeT u | Ob0yuyarommiics 3HaeT: Bangammst (Ne 27- Ne
KPUTAYECKU ounicHuBaeT | OCHOBHBIC  5KOHOMHMYCCKHC  KaTCropum M 40)
HH(I)OpMaLU/HO, HCO6XO,Z[I/IMYIO U1 | MEXaHU3MBI q)YHKI_[I/IOHI/IPOBaHI/ISI
PUHATHS 000CHOBAHHBIX COBpeMeHHOﬁ O9KOHOMHUKH, JKOHOMHYCCKHEC
HYKOHOMUYECKUX peH_IeHI/Iﬁ OCHOBBI Q)YHKLII/IOHI/IpOBaHI/ISI (bI/IpMBI,
OCHOBHBIC IIOKa3aTein )54 0COOCHHOCTH
(bYHKIIMOHUPOBAHUS HAIMOHAJIEHOU
3KOHOMMUHKHN
Oo0yuarommuiics yMeeT: NpUMEHATH | 3ananus  (Ne57 -Ne

59
9KOHOMHYECCKUEC KATCTOPUN U 3aKOHOMEPHOCTU )

JUIL  OUEHKM  COLUAIbHO-DKOHOMUYECKHUX
SIBJICHUH, paccYUTHIBATH [IOKa3aTelIH,
XapaKTEPU3YyIOLUE COCTOSHUE U PE3YJIbTaThbl
NEeSITETBHOCTH  XO3SIMCTBYIOIIUX — CYOBEKTOB,
pacCYUTBIBATh U UHTEPIPETUPOBATL OCHOBHBIE
[IOKa3aTeln (YHKLIIMOHUPOBAHUS
HallMOHAIbHOU DKOHOMUKHU

OOyuarommiicsi BJIaJeeT: METOaMK aHaiu3a | 3axanus (Ne 66)
HKOHOMHYECKHX MPOIIECCOB U SIBICHUIN

Kon 1 HanMeHOBaHHE HHIMKATOPA Pe3ynbTaThl 00yUeHHS 10 TUCIUIUINHE OrieHOYHBIC
JOCTHKEHUSI KOMITETCHLIUH MaTepUabl
(cemecTtp 6 )
YK-9.2: Ilpumenser  wmetonasl | Ody4yaromuiics 3HaeT: BO3MOJKHBIC | 3ananus (Ne41-
JUYHOTO  DKOHOMHYECKOTO W | HCTOYHHKH (PMHAHCHPOBAHHS MPOCKTA Nest)
¢uHaHcoBoro miuaHupoBaHus I | OOydarouuiics ymeerT: nposectH | 3ananus  (Ne60 -Ne
JIOCTHKECHHUSI TEKYILUX U | GUHAHCOBBIK W  SKOHOMMYECKUH  aHaIM3 62)
JIOJITOCPOYHBIX (MHAHCOBBIX | MPOEKTAa  JJISI  TPUHATHS  PEHICHHS |
Henei, WUCroab3yeT (MHAHCOBBIC | OpraHu3aiii GUHAHCHUPOBAHHS MPOCKTA
MHCTPYMEHTBl JUIs  ynpapieHus | Ofyvawmmiicss — Bjajeer:  MepBUYHbIMHU | 3amanms  (Ne 67 -
JUYHBIMA  (UHAHCAMHU  (JIMYHBIM | HABBIKAMHU NPUHSTHS yIPaBICHYECKUX Ne68)
OI0/1KETOM), KOHTPOJIMPYET | pelIeHU U MPOSKTHOM (PMHAHCHPOBAHUU

COOCTBEHHBbIE HIKOHOMMYECKHE U
(UHAHCOBbBIE PUCKH

[IpomexxyTodHas aTTeCTAIMS - SK3aMEH MPOBOJAUTCS B OJTHOM U3 CICAYIOMUX HOpM:
OTBCT Ha 6I/IJ'I€T, COCTOSIIIII/Iﬁ n3 TGOpeTI/IquKI/IX BOHpOCOB nu HpaKTI/I‘-IGCKI/IX SaﬂaHI/Iﬁ HNJIN BBITIOJIHCHUC
saganui B OUOC Caml VIIC.

2. TunoBbie KOHTPOJIbHBbIE 3aJaHUS] HJIU HHbIE MaTepPUAaJbI 1JIsl OeHKU 3HAHUI, YMEeHH,
HABBIKOB U (MJIH) ONBITA 1eATeIbHOCTH, XapaKTePU3YyIOIINX YPOBEeHb C()OPMUPOBAHHOCTH KOMIIeTEeHIIHI

2.1 TunoBble BONPOCHI (TECTOBBIE 3aJaHNS) /I OLIEHKH 3HAHMEBOT0 00Pa30BaTEILHOI0

pe3yjabTara
Koa u HanMeHoBaHMe HHIUKATOpA OO6pa3oBatenbHBINA Pe3yabTaT
JOCTHXKCHUSA KOMIICTCHIIMHU
YK - 2.1-VYopasnser | O0yyarommiicas 3HaeT: METOJOJIOTMIO W HMHCTPYMEHTBHI pa3pabOTKH
KOMaH/I0H, BPEMEHEM, | IPOCKTOB
CTOMMOCTBI), KayeCTBOM M




pUCKaMU IPOEKTa Ha BCEX
JTamax €ro JKU3HEHHOTO

IUKJIa

1. Peasm3anus npoekra — 310:

1. Co3ganue ycinoBuid, TpeOYIOMUXCS AJI BHITOTHEHHUS TPOSKTa 32 HOPMATUBHBINA MTEPHOI.

2. Habmroienue, peryIupoBaHie U aHAIU3 MPoTrpecca MpoeKTa.

3. KowmmiekcHOoe BBINOJHEHHE BCEX OINUCAHHBIX B MPOEKTE [EHCTBUM, KOTOpbIE HANpaBieHbl Ha
JNIOCTHDKEHUE €ro IIeJIEH.

2. YYacTHUKH NPOEKTA — ITO:

1. I[Torpeburenu, 1ist KOTOPBIX MPeIHA3HAYANICS PeaTU3yEMblil TPOEKT.

2. 3aKa3ynKu, HTHBECTOPbI, MEHEKEP MPOEKTa U €ro KOMaH/1a.

3. ®u3nuecKkue U I0PUIUIECKUE JIUIA, HEMOCPEICTBEHHO 3a/IeICTBOBAHHbBIC B MPOEKTE WM YbU UHTEPECHI
MOTYT OBITh 3aTPOHYTHI B XOJI€ BBITIOJIHEHHUS MTPOEKTA.

3. Yrto Takoe npeaMeTHas 00/1aCTh NpoeKTa?

1. OObeMBl MPOEKTHBIX pabOT M HX COAEp)KaHUE, COBOKYMHOCTh TOBAapOB M YCIYI, HPOH3BOJICTBO
(BBIOJIHEHKE) KOTOPBIX HEOOXO0AUMO 00ECHIeUNTh KaK pe3yJibTaT BBIMOJIHEHUS IPOEKTa.

2. HampaBneHus 1 IpUHLUIIBI pEAJIN3alUU TPOEKT.

3. Ilpu4nHBL, IO KOTOPHIM OBLIT CO3/1aH MPOEKT.

4. Kak Ha3bpIBaeTcsl BpeMEHHOM NMPOMEKYTOK MeK1y HA4aJI0M peajin3aluy 1 OKOHYAHHEM NpoeKTa?
1. Cragus mpoekra.

2. JKu3HEeHHbIN IUKII TPOEKTA.

3. Pe3ynbTrar npoexra.

5. CocTosiHusl, KOTOPbIE MPOXOAUT NMPOEKT B Mpoliecce CBOei peain3aium — 3TO ... MPOeKTa.
1. Dramnsl.
2. Cranuu.

6. Kak Ha3bIBaeTcsi BpeMeHHOe 100pOBOJIbHOE 00beHHEHHE YUYACTHUKOB MPOEKTAa, OCHOBAHHOE HA
B3aHMHOM COIJIAlIEHMU M HANpaBJeHHOe HAa OCyllecTBJeHHe NMPHUObIILHOI0, HO KaNUTAJI0eMKOI0
npoekra?

1. KoHconmuparmus.

2. Koncopuuym.

3. UnTerpanus.

. 3a1a4yn, KOTOpPbIE BKIIOYAET (POPMHUPOBAHHE KOHIENIMH ITPOEKTA

. AHanu3 npoOeMbl ¥ TOTPEOHOCTH B IPOEKTE;

. CO0p UCXOAHBIX TaHHBIX;

. Onpenenenue Leneu u 3a1ad MPoeKTa;

. Pa3paboTka KOHLIENIUY 110 OTAEIbHBIM (DYHKIUSAM yIpaBICHUS POEKTA;
. Opranu3zanys 1 KOHTPOJIb BBIIIOJIHEHUSI padoT;

. YTBepKJIeHHE OKOHYATEIbHOT0 OI0JKeTa IMPOEKTa;
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. HOZ[HHC&HI/IG KOHTPAKTOB U KOHTPOJIb 3a UX BBIIIOJIHCHUCM.

[o¢]

. Konuenuus npoekra ...

—_

. IOJDKHA OBITH COTJIaCOBaHA KIIFOYCBBIMHU YUACTHHUKAMHM [TPOCKTA: 3aKa34UKOM, HHBECTOPOM;
. CIIOHCOPOM H JIp.;
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3. 00s3aTeNIbHO COAEPKUT OIUCAHUE LEIIEH IPOEKTa, €r0 OCHOBHBIX IIAPAMETPOB;

4. yTBepKAaeTcs B 3aBepIICHUH (a3l HHULUAIMY TPOEKTa;

5. 00s13aTETBLHO COACPIKUT CBOHBIN KaJleHIAPHBIH IUTaH MPOESKTHBIX PadoT;

6. 00s13aTeNBPHO AOJDKHA OBITH O(hOpMIIEHA B BHJIE TTACTIOPTA MIPOEKTA;

7. 00s3aTeNbHO JOJDKHA COAEP)KAaTh KOHIEIMIMH 10 YIPABICHUI0O KOMMYHHUKAIMSMH, MOCTaBKaMHU H
KOHTpAKTaMH.

9. CerteBoii rpadguk NpoeKTa npeIHa3HaveH AJs

1. ynpaBneHus 3aTpaTaMy BpEMEHHU Ha BBINOJHEHNE KOMIUIEKca paboT MpoeKTa;
2. ympaBiieHUs] MaTE€pUATBHBIMH 3aTPaTaMH,

3. ynpaBieHus: KOHQIUKTaMH MPOEKTHONW KOMaH/IbI;

4. ynpaBieHUs! pUCKAMHU.

10. I'enepanbHast HeJib MPOEKTA, YeTKO BbIPAKEHHAS] IPUYMHA €ro CYLeCTBOBAHUSA — 3TO €ro:
1. KOHIIENIHS;

2. cTpaTerus;

3. BUJEHHE NIPOEKTA;

4. muccusl.

11. IIpoekT oT/IM4aeTCsi OT MPOLECCHOM TeATeJIbHOCTH T€M, YTO:

1. mporeccel MEHee MPOAOTKUTENbHBIE [0 BPEMEHH, UEM MPOEKTHI;

2. 7S peaau3alyy OJTHOTO THIIA MPOLIECCOB HEOOXOIUM OJIMH-/IBA UCTIOHUTES, IS peaau3aluu MpoeKTa
TpeOyeTcss MHOKECTBO UCTIOTHUTENEH;

3. npoyeccsl OOHOI’nungl U YUKJIIUYHbL, NPOEKN1 YHUKAIEeH Nno 080612 ueiau u MemodaM peaiusayuu, a maxkoice
umMeem yemKue CpoKa HA4ana U OKOHYAHUsL,

4. ycTaHOBIIEHBI TPeOOBAHMS K KAUECTBY PE3yJIbTaTOB.

12. BoiOpaTh TEPMHUH /ISl KOTOPOrO JaHO OmNpe/e/ieHHe: «BJajesiel] MPoeKTa U OyAyuuii noTpeduTeb ero
pe3yJbTaTOB»

. ’HBECTOP IIPOEKTA;

. KypaTop IIpOEKTa;

. KOMaH/a MPOEKTa;

. PYKOBOJIHUTEND NIPOEKTA;

. IOTPEOUTENH MPOTYKTa MPOCKTA;

. THULIMATOP MPOEKTA;
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. 3aKa34uKk npoekma.

13. UTo U3 HMKe NMepevyrcaeHHOr0 He SIBJISIeTCS] BUI0M OPTraHU3alMOHHON CTPYKTYPhI YIpaBJieHUs!
NPOEKTOM

1. byHKIMOHAIEHAS,

2. MaTpuyHasi;

3. cmpamezauyeckasi;

4. mpoeKTHasl.

14. BoiOpaTh TePMHUH JJI1 KOTOPOr0 JAaHO ONpeaeieHue: «4JeH KOMAH/bl YNPAaBJeHUS MPOEKTOM,
JIMYHO OTBEYAIIIHIi 32 BCe Pe3yJabTaThl MPOEKTa»

1. nHBECTOp MPOEKTA;

2. KOOpJIMHAIITMOHHBIN COBET;

3. KypaTop MpOEKTa;




4. xoMaH/a MPOEKTa;

5. KOMaH/1a ypaBJIeHHsI IPOCKTOM;
6. pykogooumenb NpoeKma,

7. IOTpeOHUTENH MPOAYKTA IPOEKTA;
8. MHUIIMATOP MPOEKTA;

9. 3aKa3uMK MPOEKTa.

15. IlpoekTHBIN 0QHC ITO ..............

1. noodpaszoenenue, komopoe nomocaem — obnecuaem npoyecc AOMUHUCMPAMUBHO20 YNPABIEeHUs
NpOeKmamus;

2. mojapaszesneHre, KoTopoe IoMoraeT — o0serdaer MmpoLecc MoAroTOBKY MPOU3BOCTBA;

3. moapaszaesieHne, KOTOPOoe MoMoraeT — o0JierdaeT nmpoiecc o0padoTku HHGOPMAITHU B TIPOCKTE;

4. moapaszaenenue, KOTOpoe MOMOTaeT — OPraHu30BaTh X03IUCTBEHHOE 00CTyKHBaHHUE ITPOEKTA.

YK - 2.2-Konrtposupyer | O0y4yaommiics 3HaeT: IPOLECCHl YIPABIEHUS IPOEKTAMH, BXOJHBIC
BBINIOJIHEHHE BCEX ATAIlOB U | PECYpPCHI M pe3yJIbTaThl KaKJOr0o Ipolecca

pe3yJIbTaToB IIPOEKTA,

UCTIONb3YeT METObI

9KOHOMUYECKOU OLCHKHU €TI0

s dexTuBHOCTH

16. CTaBKa JTMCKOHTHPOBAHUS — 3TO ...

1. esrceco0nas cmaska 00XOOHOCMU, KOMOpAs Mo2la Ovbl Oblmb NONYYEeHA 6 HACMOAWUL MOMEHm Om
AHANO2UYHBIX UHBECUYUILL

2. cTaBKa 0AHKOBCKOTO KPE/INTA;

3. ctaBKa peuHAHCUPOBAHUS;

4. ypoBEHBb CKHJIOK BO BPEMS paCIpOIaKH.

17. da3a npoekrTa — 370 ...

1. Ha6op J102UudecKUu 63aUMOCBA3AHHbIX pa60m npoekma, 6 npoyecce 3a6epueHuUsl Komopbolx docmuzaemcst
OOUH U3 OCHOBHbBIX Pe3)binamos npoeKma,

2. TIOJIHBII Ha0Op MOCTEN0BATENbHBIX PAOOT MPOEKTA;

3. KIII0YeBOE COOBITHE MPOEKTA, UCIOIB3YEMOE IS OCYLIECTBICHUS KOHTPOJIS HAJ XOJI0M €T0 pean3aliii.

18. Kak Ha3pIBaeTcsi BpPeMEHHOW NPOMEKYTOK MeEXKAYy HA4YajIoM peaju3aud U OKOHYAHUEM
npoexra?
1. cTanus mpoekTa;

2. JICU3HEHHBIT YUK NPOeKma,
3. pe3ynbTaT MpOoeKTa.

19. Kakue TMIIBI OrPAHMYEHU A HAKJIAABIBAIOTCS HA KAJIeHIapHoe IVIAHMPOBAaHNE B IIpoeKTe?

1. orpanuyeHre IO BPEMEHH UCIIOIHEHUS IPOEKTA;

2. orpaHMYEHNE HA PUCKU;

3. orpaHUYEHHE 10 KOJIMYECTBY PECYPCOB;

4. oepanuuenue no pemenu UCNOIHEeHUs NPOEeKMa U No KOIUYeCmay pecypcoas.

20. Kakue (p)yHKIHMOHAJIbHbIe KOMIIOHEHTHI BKJIIOYAKTCH B CHCTEMY YIIPAaBJIeHHUS POeKTaMu?

1. cucrema (MHAHCOBOrO IUIAHMPOBAHMSA, CHCTEMa YIPABJICHUS IEPCOHAIOM, CHCTEMa KaJeHJapHO-
PECYPCHOTO IIJIaHUPOBAHMUS;

2. cucreMa KaJeHJIApHO-PECYpPCHOTO IUIAHMPOBAHUS, CUCTEMa YIpaBJICHUS JOKYMEHTAaMU U CHCTEMa
(MHAHCOBOTO TNIAHUPOBAHHUS;




3. cucmema ynpasnenus OOKYMeHMAMU, CUCMEMA YNPAGNeHUs NePCOHANOM U CUCeMAd KAaleHOApHO-
PEeCYPCHO2O NIAAHUPOBAHUSL,

4. cuctema ympaBleHUS OW3HEC-TIPOIeCCaMH, CHUCTeMa (MHAHCOBOTO ITUTAHUPOBAHHWS W CHCTEMA
KaJIeHAapHO-PECYPCHOTO TUTAHUPOBAHHSL.

21. Kak onpenesitoTcsi OTKJIOHEHHUsI IPOEKTA 110 CTOUMOCTH €ro BbINOJTHEeHus1?

1. pa3Huneil pacyeTHO CTOMMOCTH padoT IO 3aBEPLIEHUIO0 U CMETHON CTOMMOCTH IO 3aBEPLICHUIO

2. OTHOIICHHEM TMPHUBEICHHON CTOMMOCTH (PAKTUYECKH BBITIOJHEHHONW Pa0OTHI K (PaKTUIECKOW CTOUMOCTH
BBITIOJTHEHHOU paboThI

3. pasuuyeii npusedeHHoOU CMOUMOCMU OAKMUYECKU BbINOTHEHHOU pabomvl U CMeMmHOU CMOUMOCHU
pabom

4. OTHOLIECHWEM NPUBEJCHHOW CTOMMOCTH (PAaKTUYECKH BBINOJIHEHHON pabOThl M CMETHOM CTOMMOCTH
pabor

5. pa3HUIlEH NMPUBEICHHOW CTOMMOCTH (PAKTHMUECKH BBITTOJIHEHHOW PaOOThI M (PAKTUYECKONW CTOMMOCTH
BBITMIOJTHEHHOHN pa0OThI

22. Ha3zoBuTe NPUYUHBI, 10 KOTOPbIM KaJeHIAPHOE IUIAHHMPOBAHHE PECYPCOB SABJSIETCH BaKHOU
3axaden.

1. kaneHapHOe MIAHUPOBAHUE BIUSAET HA LEIU MPOEKTA;
2. KaJIeHIapHOE TUTAHUPOBAHUE MPEOI0JIeBaCT (DYHKIIMOHAIBLHBIN TOIX0/1 K YIIPaBJICHUIO;
3. KaneHoapHoe NIaHUpoOB8aHue N0360Jislen OMEemums Ha 0NPOC, PedibHbl U CPOKU NPOEKMA,

4, KaJICHAApHOC INNIAHUPOBAHHUC PCIIACT np06neMy HHTCTPUPOBAHHOCTU IIPOCKTOB CO CTPATCTUYCCKHUM
IJIaHOM OpraHu3alnuu,
5. KaJICHAApHOC IIJIAHUPOBAHUEC ITPEOAOJICBACT CIIOKHOCTH UCIIOJIHCHUS 3a/1da4 ITPOCKTA.

23. Ha kakux cTaausiX ’KU3HEHHOT0 UKJIA NMPOEKTAa He00X0AMMO YNIPABJIATH PUCKAMHU?

1. uneHTU(UKALIUN TPOCKTA;
2. IJIaHUPOBAHUU IIPOEKTA;
3. Ha nPoOmMANCEHUU BCE20 HCUZHEHHO20 YUKILA.

24. Kakue moka3are/ii BbITIOJIHEHUSI Pa00T UCIOJIL3YIOTCS NMPH Oll€HKe CTaTyca mpoekra?

1. kymynaruBHas (pakTHUecKas CTOMMOCTh pabOT, 3aBEPIICHHBIX K KOHKPETHOMY MOMEHTY, U
KyMYJISITUBHAsI IPUBEACHHAS CTOMMOCTD (DaKTUYECKU BBITTOJIHEHHOH paboThI;

2. 3alaHUpPOBAHHAS MPOAOJDKUTEIBHOCTh pPabOT, (haKTHUECKass CTOUMOCTH BBIMIOJIHEHHOW paboThl,
Mpe/roIaraeMoe BpeMsl 3aBepIICHUS TPOEKTa;

3. oTCcTaBaHWE WM OTIEPekKEeHHE rpadrKa MPOCKTa;

4. OMKIOHEHUSI CPOKOB U CIOUMOCTU 8bINOIHEHUs. NPOEKMA,

5. pakTHUYeCcKasi CTOMMOCTD BBITTOJIHEHHOH pabOTHI M pacyeTHasi CTOMMOCTD IO 3aBEPIICHUIO TPOEKTA.

25. Kakme MeToabl CYLIECTBYIOT /JIi KOPPEKTHPOBKH BO3HUKAIOIIUX OTKJIOHEHHH OT mJaHa
npoekra?

1. coBepIIICHCTBOBAHUE YIIPABJICHUS IIPOCKTOM;

2. MOBBIIICHUE TTPOEKTHOU KYJIbTYPHI;

3. MOBBIICHUE TTEPCOHATLHON OTBETCTBEHHOCTH UCIIOJTHUTENEH;

4. MmaHunynuposauue pecypcamu, 8pemerem, npooOyKmom;

5. coryiacoBaHue 1eJ1ell yYaCTHUKOB.

26. Kakue BO3MOKHOCTH [I0/LKHA 00ecmeydTh CHCTeMa YIpaBJieHHsl NpoeKkTamMu B cdepe
(punancoBOro mIaHUpoBaHus?
1. mpaHupoBaHue W yd4eT (UHAHCOBBIX TIOTOKOB U (OPMHUPOBAHHUE OTPAHMYECHUU MO MPOEKTY,




OIPEIEIISIONINX JOCTYITHOCTh PECYPCOB;

2. naanuposaHue u yuem QUHAHCOBLIX NOMOKO08, hopMuposanue 3a0anuli UCHOTHUMENAM U Yiem PedbHO
3ampavenHo2o epemeHi;

3. cocTaBiieHHE CMET M OCTPOCHHE OTYETOB O COCTOSHUMU IPOCKTA;

4. TuTaHUpOBaHME U Y4eT (PMHAHCOBBIX TOTOKOB U OlLIeHKa 3(h(heKTHBHOCTH MPOEKTA ;

5. cocraBiieHHE CMET U Y4eT (PMHAHCOBBIX IIOTOKOB.

Kon u naumenoBanue OO0pa3oBaTeNbHbIN PE3yIbTAT
KOMITETEHITNH

VYK-9.1: Anammzupyer u | O0y4aommiicsi 3HAaeT: OCHOBHbIE SKOHOMHUYECKHE KATETOpUH U

KPUTUYECKH OLICHHUBAET | MEXaHU3MBI (yHKIMOHUPOBAHUS COBPEMEHHOM HSKOHOMUKH,
MH(pOpMaIHIO, SKOHOMHUYECKHE  OCHOBBI  (DYHKUIMOHMpPOBaHHS  (UPMBI, OCHOBHBIE
HEO0XOIUMYIO JUIS | TIOKa3aTemd M OCOOGHHOCTH  (DYHKIIMOHUPOBAaHUS  HAI[MOHAJIbHOU

TIPUHATHA 000CHOBAHHBIX | SKOHOMHKH

3KOHOMMNYECCKUX peHJeHI/Iﬁ

27. PbIHOK KaK JKOHOMHUYECKAsl CHCTeMA MPeACTABJISAET:
1. cuctemy xaoca, aHapXvH U HEOIIPEAEIICHHOCTH;

2. CIOXHBIA MEXaHU3M KOOPAMHALIUY, IeUCTBYIOIINNA Yepe3 CUCTEMY PBIHKOB, 1IEH, IPUObLIEH, yOBITKOB,
KOHKYPCHIINH;

3. cucTeMy IKOHOMUYECKUX OTHOLIEHUH MTPOU3BOIUTENIEH U OTPEOUTENEH;

4. cucteMy, IpeANOIaraollyto IIMPOKOE UCI0JIb30BaHUE KalluTalla ¢ LEeJIbI0 NOBbIIEHUS () ()EKTUBHOCTH
SKOHOMUKH;

5. HM OZHO U3 YTBEPKACHUN HE SBJISIETCS. BEPHBIM.

28. PbIHOYHASI 3KOHOMHKA CJIYKUT 0011eCTBEHHBIM HHTEpPecaM, KOI1a oT/Ae/IbHbIe X0351iiCTBEHHbIE
CyObeKThI Mpecjaeay0T CBOU COOCTBEHHbIE JKOHOMUYECKHEe HHTEePeChl, IOTOMY YTO:

1. cymiecTByeT coluaibHas OTBETCTBEHHOCTh PYKOBOIUTENEH OH3HECa,

2. CyIIECTBYIOT KOHKYPEHTHBIC PBIHKHU,

3. PIHOYHBIN MEXaHU3M KOOPJIMHUPYETCS U PETYIUPYETCs TOCY1apCTBOM;

4. oTHenbHBIC TPEINTPUHUMATEH MPOSIBIIAIOT MOHUMaHKUE OOIIECTBEHHOTO HHTEPECa.

29. Pemienue npo0/ieMbl «4T0 MPOU3BOAUTDH» B PHIHOYHON IKOHOMHKE 3aBHCHT OT:
1. ypoBHS cnienanu3alnyuy IpOu3BOJUTENEH U UX KOOIIEpalluK JPYT € APYToM;

2. pa3MepoB rOCyJapCTBEHHOTO (PMHAHCHPOBAHUS OTpacieil HapOJAHOTO X03sHCTBA;

3. pa3BUTHUS KOHKYPEHTHBIX PbIHKOB;

4. oT AMHAMUKHU 1 00BbeMa MOTPEOUTETHCKOTO CIPOCa.

30. OT™MeTbTe cpeH YKa3aHHBIX (PAKTOPOB Te, KOTOPbIe He 0KA3bIBAIOT BJIMSHHUA HA PHIHOYHBIM
crpoc:

. IOXO/IbI TIOTPEOUTEIS;

. IEHBI Ha B3aMMO3aBHUCHUMBIE TOBApPA;

. peKiama;

. I€HBI HA 5KOHOMUYECKHUE PECYPCHI;

. YUCJICHHOCTH ITOKYIIaTEIEeH;
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. COBCPIICHCTBOBAHHUE TEXHOJIOTHI.

31. Kakoe u3 cjienyomux yrpep:kaeHui sipjasiercs BepabiM ? [lpenesibHble U3aepKKHA — ITO:
1. nononHUTENbHBIE U3JEPHKKHU, CBI3aHHBIE C yBEIMYEHHUEM 00beMa MPOAYKIIMH Ha €AMHUILY ;
2. peenbHbIe U3IEPKKHU PaBHBI CPETHUM U3JEP’KKaM, KOT/Ia CPeTHUE U3AEPKKU TPUHUMAIOT




MHUHHUMAJIbHOE 3HAUYCHHUE;

3. npeaenbHbIe U3AEPKKH 3aBUCAT OT OCTOSIHHBIX U3EPIKEK;

4. xorja cpeIHUE U3ACPIKKH COKPAIIAIOTCS, MPECIbHBIC U3ICPKKH 110 BETUYMHE MEHBIIIE CPETHUX
U3JIEPHKEK;

5. Ha BETMYMHY MPEEIbHBIX U3IEPKEK HE BIUSET U3MEHEHHE 1IeH ()aKTOPOB MPOU3BOJICTBA.

32. Kakoe u3 cjieyl0muX yTBep:KAeHHI OTHOCUTCS K XapaKTePUCTHKE J0JITOCPOYHOr0 Iepuoaa
AesATeJIbHOCTH (prupMBbI?

1. 3TO MepuoA, B TeYEHHE KOTOPOTO HE U3MEHSIETCA 00beM MPUMEHEHUS! HEKOTOPBIX (PaKTOpOB
MIPOU3BO/ICTBA;

2. B 3TOM NI€pHUO/I€ IEPEMEHHBIE N3EPHKKHU PacTyT ObICTpee, UEM NTOCTOSTHHBIE,

3. B 9TOM NEPUOJE U3AEPKKU SIBIISIFOTCS IEPEMEHHBIMU;

4. nepuoji, B TeYEHUE KOTOPOTO U3MEHsETC 00beM IPUMEHEHHUs BceX (PaKTOPOB IIPOU3BOJICTBA;

5. 3TO mepuo, B TeUeHHE KOTOPOro MEPEMEHHbIE U3/IEPKKHU B pacyeTe Ha €AMHUILY MPOAYKLUHU PACTYT.

33. Kaxkoe u3 cjieqyromux yrBep:KIeHuil 03HA4YaeT, YTO HA PbIHKEe PYHKIUMOHUPYET COBEPILIEHHO
KOHKYpeHTHasi gpupma?

1. kpuBas Ha MPOIYKT KOHKYPEHTHOU (PUPMBI UMEET OTPULIATEIbHBIN HAKIIOH;

2. cupoc Ha MPOIYT KOHKYPEHTHOU (PUPMbI a0COIIOTHO 3JIaCTUYEH I10 LIEHE;

3. KpUBBIE CPEIHUX U MPEAETbHBIX u3AepxkeK pupmbl umeroT U-o6pasnyio hopmy;

4. kpuBas cIpoca Ha MPOIyKT GUPMBI TPECTABIIAET COOOH BEPTUKATHHYIO THHHIO.

34. ®upma JocTHraeT MUHMMAJIBHOTO YPOBHS H3/IepKeK B TOM cJIy4yae, KOrja:

1. npeaenpHBIN NPOIYKT KaX/10To (pakTopa paBeH ero LeHe;

2. mpeenbHbIN MPOIYKT (hakTopa B IEHEKHOM BBIPRXKEHUH PaBEH MPEEIIbHBIM U3/epKKaM Ha HETO;
3. dupMa MaKCUMHU3UPYET NPHOBLIB;

4. mpenenpHbIe POTYKTHI BCEX (PaKTOPOB MPOMU3BO/ICTBA OJIMHAKOBEHI;

5. He OJTUH HE SBJISAETCS BEPHBIM.

35. Cnpoc Ha pecypc 3aBHCHUT OT:

. IEHBI TIPOYKTA, MPOMU3BOIUMOI0 IPH TTOMOIIU JAaHHOTO Pecypca;
. LIEH peCypCcOB-3aMEHUTENEN;

. IEH B3aMMO/IONOJIHSIOLIUX PECYPCOB;

. LIEHBI IAHHOTO pecypca;

. BCE MPEIBIIYIINE OTBETH BEPHBI;

. BEpHBI OTBETHI @) U T).
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36. Iles1b10 MAKPOIKOHOMUYECKOI0 AHAJIN3A ABJISIETCH:

1. U3yyenue ob1iero ypoBHs 11ieH U 6€3pab0THIIbI B 3KOHOMUYECKON CUCTEME;
2. AHanu3 pou3BOICTBA B MacIITabe HalIIMOHATLHON YKOHOMHUKHU;

3. U3ydenue paxTopoB MojaepKaHuss SKOHOMUIECKOTO POCTa;

4. UccnenoBanye HaIlMOHAILHOM S3KOHOMUKY, KaK I[€JIOCTHOM CUCTEMEIL;

37. BanoBoii HaunoHaabHbli 10x01 (BH/I) crpanbl — 3108

1. BanoBoii BHyTpeHHUII IPOAYKT MUHYC aMOPTU3aLIMOHHBIE OTYUCIICHUS

2. BanoBoii BHYTpeHHHUI TPOIyKT MUHYC KOCBEHHBIC HAJIOTH Ha OM3HEC TUTIOC TpaHCHEPTHBIC IIIATEXKH;
3. COBOKYMHOCTh EPBUYHBIX JI0XOOB, MOTYUYEHHBIX PE3UACHTAMU CTPaHBI (IPUOBLIL, CMEIIAHHBIC
JIOXO/JIbI, TOXOJIbI OT COOCTBEHHOCTH, OIUIaTa TPyAa), BKIOYasi HAJIOTH Ha MPOU3BOJICTBO M UMIIOPT 32
BBIYETOM CYOCHINIA;

4. JIM4HBIN 10XO0/ 32 MUHYCOM MHAMBHUIYaJIbHBIX HAJIOTOB.




38. AMopTH3auus — 3TO:

a) CTOMMOCTb IIPEIMETOB TPY/a, BOUIEAUINX B IPOU3BEIECHHYIO POAYKT;

0) CTOUMOCTH 0OOPOTHOTO KaluTalla, BOIIEAIIErO B POU3BEICHHBII MPOIYKT;

B) CMOUMOCMb OCHOBHO20 KANUMAIA, NEPEeHeCeHHAs Ha NPOU3BEOEeHHbI NPOOYKNL,
I') CTOUMOCTb TPAHCIIOPTHBIX U3/IEPIKEK

1) apeH/THas TI1aTa 3a UCIIOJIb3yEMbIi OCHOBHOM KaIruTal.

39. IlIpenesbHbIE H3/IEP:KKH NMPEICTABJSIOT CO00H:

a) MaKCUMaJlbHbIE 3aTpaThl HA IPOU3BOJICTBO MPOAYKIIHIL;

0) cpellHuE 3aTpaThl Ha IPOU3BOJICTBO MPOAYKTA,;

B) 3ampambwi, C8A3AHHbIE C GbINYCKOM OONOJIHUMENbHOU eOUHUYbL NPOOYKYUL,
F) MHWHHUMAJIbHBIC 3aTPAaThl Ha BBITYCK IIPOAYKTa

40. BHemHMe U31ePKKH NPECTABISIOT COOO0M:

a) pacxoowl, céA3aHHbIE C NPpUOOpemenueM pecypcos u yeuye 0 NPOU3800Cmea npooyKYuu;

0) 3aTpaThl pecypcoB, MPUHAICKAIIUX MIPEATPUITHIO;

B) pacxo/ipl Ha 3aKYIIKY CBIPbSl U MAaTEPHAJIOB C LIEJIbIO OMOIHEHNS ITPOU3BOICTBEHHBIX 3a11aCOB
T') BBIPYUKY OT peanu3aliy Npou3BeACHHON NPOAYKIINH.

Kon n HaumeHnoBanue OO0pa3oBaTeNbHBINH PEe3yIbTAT
KOMICTCHITHH

YK - 9.2 - Ilpumenser | O0yuaromuiicsi 3HaeT: BO3MOXKHbIE HCTOYHUKY (PMHAHCHPOBAHUS TIPOEKTA
METO/IbI JIMYHOTO
SKOHOMUYECKOTO u
(uHaHCOBOTO

IUTAHUPOBAHMUSI JUISt
JOCTHKEHUSI  TeKyIIUX U
JOJITOCPOYHBIX (DUHAHCOBBIX
Lese, UCTIONIb3YeT
(uHAHCOBbIE HMHCTPYMEHTHI
JUId  YHPaBJICHUS JINYHBIMU

(buHaHCAMU (JIMYHBIM
OIO/UKETOM), KOHTPOJIUPYET
COOCTBEHHBIE

SKOHOMUYECKUE u

(bMHAHCOBbBIE PUCKU

4]1. Kakue ¢axrToppl Heo0X0AMMO YYHMTBHIBATH B Ipolecce NPUHATHSA PpPelIeHHs O peaIu3auuu
HHBECTHIIHOHHOTO MpoeKTa?

1. MHQIAUIO ¥ TOTTUTHYECKYIO CUTYAIHIO B CTPAHE;

2. uHQIIALUIO, YPOBEHb 0€3pa0OoTUIIBI M aJIbTEPHATUBHBIC BAPUAHTHI HHBECTUPOBAHMUS;

3. unghnayuIo, pucKu, arbmepHamugHvle 6apUAHMbl UHBECTNUPOBAHUSL.

42. Tpu cnoco6a pyuHAHCUPOBAHMS NPOEKTOB: caMO(UHAHCHPOBaHNe, HCII0Ib30BAHUE 32eMHBIX H ...
CPEICTB.

1. npuenexaemvix;

2. rocy1apCTBEHHBIX;

3. CHOHCOPCKHX.

43. Kak Ha3bIBaIOTCS JIEHEKHbI€ TOTOKHM, KOTOPble TMOCTYHNAKT OT KaXKIOI0 Y4YaCTHHKA




peanu3yemMoro npoekra?
1. npumoku,

2. aKTUBBI;

3. BKJIAJEL;

44. Yrto n3 HUKe NepevncIeHHOro He sBJsieTcs: popmoii NpoeKTHOro (uHAHCHPOBaHUS
1. uHaHCHpOBaHKE C MOJIHBIM PETPECCOM HA 3a€MILUKA;

2. puHaHCHpOBaHKE 0€3 IpaBa perpecca Ha 3aeMIIHKa;

3. duHAaHCUpPOBaHME C OrPaHUYCHHBIM IIPABOM perpecca Ha 3aeMIIHKa;

4. punancuposanue c He 02PAHUYEHHBIM NOIHBIM PESPeCcOM HA 3aeMUUKA.

45. Yro BKJIIOYAET TUIIOBAsI CUCTEMA YIIPABJICHUS:

1. anmapaTHO-IIPOrpaMMHBIN KOMILIEKC MOIAEPKKH KOMMYHHMKALU;
2. opeanu3ayuoOHHAs CMPYKMypa u poau 6 npoexme;

3. uH(pOPMAILIMOHHAs CUCTEMA CONIPOBOXKCHUS ITPOCKTA.

46. Ilpu npoBegeHH GUHAHCOBOI0 AHAJIN3Aa HE PACCMATPUBAKTCS:

1. 060CHOBaHHOCTH (PMHAHCOBBIX IIPOTHO30B;

. IOCTaTOYHOCTh OOOPOTHOIO KanuTasia;

. unu onpaedaHo UCNONIb306AHUE NPOEKMOM HAUUOHAIbHBLIX PECYPCOE6;

. OLIEHKY (pMHAHCOBOI BO3MOYKHOCTH 00BEKTA, YTO OCYIIECTBISET peau3alfio MPOeKTa;
. CIOCOOHOCTh CBOEBPEMEHHOI'0 00eCTIeUeHNs IOKPBITHUS MJIaTeXel Mo ccyaam.
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47. K acieKTaM NpPOEKTHOI0 AHAJIN3Aa He OTHOCUTCH:
1. KOMMepuecKHii;

2. DKOJIOTHUYECKHIA;

3. TEXHUYECKUH;

4. apeonomuuHblLL,

5. hUHAHCOBHIN.

48. UuBecTunmonHas ¢aza coaep:KUT TAKUe ITANbI:
1. MH)KEHEPHO-TEXHUUECKOE MTPOEKTUPOBAHUE;

2. IpOU3BOJCTBEHHBI MapKETHHT;

3.CTpOUTENBCTBO MMPOECKTUPYEMOT0 OOBEKTA;

4. Bce mpenblIyue OTBEThI IPaBUIIbHBIE.

49. TexHHKO-3KOHOMHYECKOe 000CHOBaHHE HHBECTHIIUI — 3T0:

1. MeTo1 BbIOOpA CTPATErMUECKUX PELICHUM TPOEKTa;

2. TOKYMEHT, 00OOCHOBBIBAIOIIMK 11€1€C000pa3HOCTh U A((HEKTUBHOCTh MHBECTHUIIMH B pa3pabaThbIBaeMBbIit
TIPOCKT;

3. OoKkymeHm, 8 KOMOPOM Oemalusupyromcsi U VMOYHAIOMCA — peuleHus, NpuHsmvlie Ha
npeouH8eCmuyUOHHOU CMaouul,;

4. NOKYMEHT, B KOTOPOM JETalH3UPYIOTCS U YTOUHSIOTCA PpEIICHMs, MPUHAThIE HA HHBECTHIIMOHHOU
CTaauu.

50. IToka3areim KOMMepYecKoil 3PPEeKTUBHOCTH YYUTHIBAIOT:

1. nocreocmeus peanuzayuu npoexma 011 OMOeNbHOU Gupmwl;

2. NIEHEXHBIE TOTOKH OT OMEPAIMOHHON, MHBECTHUIIMOHHOW W (PMHAHCOBOM NEATEILHOCTH PEaTU3YIONICH
MPOEKT OpraHU3AIINH;

3. mocneACTBHSI pean3aliy MpoeKTa i peaepanbHOro, pernoHaIbHOTO MITM MECTHOTO OIO/IKEeTa;




4. 3aTpaThl W Pe3yNbTaThl, CBS3aHHBIC C peaTM3alUMeii MPOEKTa, BBIXOASIINE 32 PAMKH (DUHAHCOBBIX
HWHTEPECOB NPEANPUATAN AKIHOHEPOB.

51. Cpok KM3HM MPOEKTA — 3TO:

1. pacuemmuwiii nepuod npoooHCUMENLHOCML KOMOPO20 NPUHUMAEMCS C YY4emoM CPOKA 603MeujeHus
GJIOJMCEHHO2CO0 Kanumaiaad u mpe606aHuL7 uHeecmopa,

2. cpeaHEeB3BEUICHHBIN CPOK CITY>KObl OCHOBHOTO 000PY/I0BaHUS;

3. IPOJOIHKUTEIBLHOCTh COOPYKEHHSI (CTPOUTENILCTBA);

4. IpOAOIKUTEIBHOCTD MIPUBICYCHUS KPEAUTHBIX PECYPCOB.

2.2 Tunossble 3aJaHUSA VI OLIEHKH HABBIKOBOI0 00pa30BaTeIbHOIO pe3yJabTaTa

Kon n naumeHnoBanue OOpazoBaTeNnbHbII pe3ynbTat
HHAUWKaTOpa JOCTHXKCHUA
KOMIIETEHLIMU
YK - 2.1- Viopasnsger | O0yyarwmmiics yMeeT: OCYIIECTBIATH KOHTPOJb M PETYJIMPOBAHHE XOIa
KOMaH 10, BpPEMEHEM, | BBITIOJHEHUS MPOEKTA 10 €r0 OCHOBHBIM MapaMeTpam

CTOUMOCTBIO, Ka4YCCTBOM H
pUCKaMHu IIPOCKTa Ha BCCX
gramnax €ro JXKU3HCHHOI'O

UKJIa

3aganue 52
Osnakombrech ¢ cutyaruein «Kommanus «lIpod-Pacceiuikay. OTBeTbTe Ha MNpeNIOKEHHBIE BOMPOCHI.
Cdhopmynupyiite peKOMEHIAMU IO MNEPCHEKTUBHOMY PpEIICHUIO MpOoOJieM KOMIAHWHU, CBS3aHHBIX C
peanu3anuen npoeKTa.
VY xommnanuu «IIpod-Paccbuika» ecTh NMPOEKT, KOTOPHIA BBICHIEE PYKOBOJCTBO CUUTAET
MEPCIEKTUBHBIM U CTPATETMYECKU BaXKHBIM.

CyTb mpoekTa: pacchlika LIEHHBIX OTHPAaBJIEHUH MO aKLMAM KJIHEHTa M0 pa3iIuyHbIM ropoaaM. Ha
TEKyIIMA MOMEHT OHW3HEeC-IPOIECChl MO MPOEKTY HE BBICTPOEHBI, BCIEJACTBHE YEro KOMIUIEKC YCIYT,
MIPEOCTABIIEMBIN 3aKa3unKy, OKa3bIBa€TCsl HU3KOTO KadecTBa (cpoku / mpereHsun). [lepen MeHemxkepom
IIPOEKTa CTOUT 3a7ja4a BBIBECTH IIPOEKT HA KAYECTBEHHO HOBBIM YPOBEHb CO 3HAYUTEIILHBIM YBEIMYECHUEM
CpeHEMECSYHbIX 00bEMOB. B KOMIaHuu cyiiecTByeT OT/ei JIOTUCTUKHU, OTAeNl MHXEHEPHOU pa3padoTky,
pon3BoACcTBO U IT-oTnen. CoTpyHUKM AAHHBIX OTAEIOB 3aHATHI CBOMMH TEKYIIMMH 33Ja4aMH.

Jlyig penieHust HOCTaBJICHHON 3a/1aul, PyKOBOAUTENIO MPOEKTa HykHa paboyasi rpyIma:

Pazpabotunk IT cucrems! - Hukonaii. 3agaua: He0oOX0AMMO BHECTH KOPPEKTUBBI B MPOTrpaMMy

00paboTKu 6a3bl TaHHBIX, C YIETOM HOBOTO HaIlpaBJICHUSI.
Pa3zpaboTunk ccbulaeTcst Ha TO, YTO Yy HEro HET BpeMEHH [uld paboT MO 3TOMYy HpoekTy. ['oBopuT, yTO
Jpyrue NpUOPUTETHI, IOCTaBIEHHbIE pykoBoauTeneM IT-otnena, Oonbias 3arpys3ka. Bel mogo3peBaere, uto
JaHHas paboTa eMy He OYeHb MHTepecHa, a uHTepec Juid Huxonas mmeer Gonblioe 3HaueHue. Bel yxe
pasroBapuBaiu ¢ pykoBogutenem otaena IT, on obeman coxeiictBue. Ho, Hackoiabko Bam m3BecTHO,
Huxkonaii cam onpenensier mpUOpUTETHI B CBOEH paboTe, M Bce cojieiicTBUE, Ha JTaHHBII MOMEHT, ObUIO B
OTIpeJIeIEHUH TOT0, YTO «HAJI0 HAaWTH BpeMsl U clieNaTh paboTy AJIsi HOBOTO HAIPABJICHUS».

Wmxenep - Bacunmii. 3anava: pa3paboTka (yHKIMOHAIBHONW YHAKOBKH M PAacd€T CMETHI 1O ee
IIPOU3BOJICTBY. Bacuiuii roToB paboTaTh, HO KIIMEHTY BayKeH JIM3aifH, a MOCTOSIHHO paboTaroluii qu3aiinep
yllla B JEKPET, HOBOI'O IUTATHOI'O COTPYJHUKA IIOKAa HE HAalUIM. ECTb TOJIBKO BHEIIHWM COTPYIHUK,
KOTOPBIN 3aBaJIeH 3aKa3aMHU U HE MOKET ONEPaTUBHO CAENIATh AU3aliH.

Jloruct - UBaH. 3ajaya: ©3MEHEHHUE JIOTUCTUKU MTPOEKTA U paciyeT CTOMMOCTH MEPEBO3KH 110 TOPOJIaM.
Ha naHHBIII MOMEHT H3-3a TOTO, YTO KJIKOYEBOW KIMEHT MOCTOSHHO MEHSET TEXHUYECKOE 3aJaHHe, YETKHE
CPOKH BBIZIEpKATh HE yAaeTcs. B CBS3M ¢ 3THM - MOCTOSTHHBIE cOOM B OPTaHU3AIlMH JTOCTABKU (XOJIOCTHIC
npobery, mpocToil Tpancmnopra). M3-3a 3Toro nmpoekra y MBaHa HCIOPTHIUCH OTHOWIEHHSI C MOCTABIIMKOM




TPAHCIIOPTHBIX YCIYT ¥ OH, MSTKO rOBOPs, pa3apaxeH. OH CUNUTAET, UTO IOCTOSIHHbIE KOPPEKTUPOBKU T3 -
«Balla HeAOPaOOTKAa U HEKOMIIETEHTHOCTh B OPraHU3aLUHU JIOTUCTUKIY.

Hupekrop npousBozacTBa. HacTpoeH oueHb mo3uTuBHO. OAHAKO Ha MPOU3BOJCTBE €CTh YK€
YTBEp)KJICHHbIE IUIaHBI MPOM3BOJCTBA M ymakoBKH. OH XOYeT 3HATh YETKUHA OOBEM M CPOKH, YTOOBI
KOPPEKTHO BKJIIOUMTH MCIIOJIHEHHE 3aka3a B IulaHbl. K coxkaneHuro, n3-3a usmeHeHus T3 u mpobiem c
0a30i TaHHBIX AJPECOB CPOKHU M 33]1a41 TIOCTOSHHO MEHSOTCH.

[TpuBiieus K mpoleccy pyKOBOJACTBO KOMIIAHMM MOJIY4YaeTcsl HE BCETrJa WM SIU30JUYECKH.
OtpaxkeHue mpoOIEMBI MMOCPEACTBOM HANMCAHUS CIIY)KEOHBIX 3alMCOK, MPOBEJCHHEM pabounx BCTped,
HamucaHus 3a7a4 B KOPIOPATUBHOM 3JIEKTPOHHOI 1oYTe ycrexa He MPUHOCHAT.

Cpoxu 1 OTBETCTBEHHOCTbH 3a YCIICUTHYIO PeasI3aliIo MOCTaBIeHHOM 3a1aun ¢ Bac He caumatorcs. [Ipoekr
SBIISIETCS HENPO(PUIBHBIM JJIi KOMMAaHMU. T.e. TMPOU3BOJCTBEHHBIM pecypc orpaHuyeH (IUIOIIAH,
CHEIMAIUCThI, TEXHOJIOTUH).
3amaua: co3nath A3 (HEKTUBHYIO pabouyIo IPyIIITy.
Bompocsr:
1. Kakue ynpaBineHuecke peiieHns Heo0X0[uMo MPUHATH Ha BCeX dTanax padboTsl mpoekTa?
2. Kakwue meperoBopbl ¥ ¢ KEM HEOOXOAMMO MTPOBECTHU?
3. Yto MOXKHO OBLIO CIeNaTh HA ATAre MePEroBOPOB C KIMEHTOM U COTPYIHUKAMU KOMITAHUU J10
BKJIFOUEHHS B IIPOLIECC PYKOBOJUTEINEH OTAETIOB?
4. Kakue COBMECTHbIE pelIeHUsI HeOOXOAUMO MPUHATH JAJIs YCTPAaHEHUs 3aMe4aHuil 3aKa3zumuka?
5. Kak co3gaTh KoMaHy, KaKyio poJib B HEH BHIOPATH?
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Keiic «Tpanckacnuiickuii 2a30npogoo — HO8bI Mapupym K dKCHOPMHuIM pbinkam» OTCYTCTBHE
BBIXOJIa K MOPIO SIBJIAETCS Oonblol mpobiemoit s TypkMeHUCTaHa, TTOCKOJIBKY JeflaeT HEBO3MOKHBIM
IKCIIOPT Tasa 3a pyoex. Tpanckacmuiickuii razonpoBoa (TCGP) otkpoet mpsimoit Beixon B Typruio u Ha
3amaz uepe3 AzepOaiikaH, B TO BpeMs KaK CETO/IHS MOCTaBKU U3 ATOTO PErHOHA JOJKHBI OCYIIECTBIATHCS
yepe3 Poccuto u Upan. Llens npoexta TpaHCKacIMHCKOro ra3ornpoBojia — CIIOCOOCTBOBATh CO3/IaHUIO B
KACIIMHCKOM pPETHOHE HOBOW CHUCTEMBI TPAaHCHOPTUPOBKM ra3a. ['a30mpoBOA CTAaHET 3JIEMEHTOM,
YBEJIMYMBAIOLINM MHOT000pa3ne NCTOYHUKOB U MapLIPyTOB JUIS SKCIIOPTa KacluicKoro raza B Typruo u
EBpomny. [Ipe3uneHTs! 4eThipex rocyaapcTB — ydacTHUKH mpoekTa (I'pys3us, AzepOaitmkan, TypkMmeHucran
n Typuus) noanucanu AeKIapalUio B HOMIEPKKY mpoekra. OcCyllecTBISE€T 3Ty HNOAIEPKKY
[IpaButensctBo CIIA. B peanuzanuu npoekta IPUHHMAIOT y4acTUE MEXKIYyHApOJHBbIE KOpHOpaluu — B
gactHOCTH, Shell u PST International. CTommocTh ipoeKkTa OlleHUBAETCs B 2,5 MIIP]T JOUIAPOB.

Bonpocul ona ananuza
. K kakomy THIy npoeKkTOB OTHOCUTCS JaHHBIN MPOEKT?
. Kakue (axTopbl moarBepxaaroT Baie mpeanoaoKenmue?
. JIJ1 IepeYnCIIeHHbBIX HUKE TPOEKTOB:
. PazpaboraiiTe onTUMabHBIN KU3HEHHBIA IUKJI, 0XapaKTEPU3YUTE €r0 OCHOBHBIE CTA/IHH.
. Onpenenure 061acTh MPUMEHEHHSI IPOEKTA, HAMETHTE PEIIEHHE OCHOBHBIX 3a]1ay.
. ChopmynupyiiTe MUCCHIO | 11eJH TTpoekTa. [locTpoiiTe nepeBo 1enei.
. Onpenennure BO3MOXKHBIX YYACTHUKOB IPOEKTA, IEPEUUCIUTE UX UHTEPECHI.
. [lepeuncnure BHENIHKNE U BHYTPEHHUE (PaKTOPHI, KOTOPHIE MOTYT MOBIUAThH HA MIPOEKT.
[IpoekTsi:

N A WD~ O N -

- «YucTsiii Topoy (ropos 6e3 6ecpU30pHBIX KUBOTHBIX);
- Opra"u3zaiusi CaHaTOPHO-KYPOPTHBIX 30H B [IpuMopckom kpae;
- Opranuzanusi peabUIUTAIIHOHHOTO IEHTPA JIsl OOJIBHBIX ATKOTOIU3MOM M HApKOMaHHEH;
- [TocTpolika 3aropogHOTO 10Ma;
- Opranu3zanysi MTHHOBAI[MOHHOTO IPOU3BOJICTBA (IIPOU3BOJICTBO KOCMETHYECKON MPOAYKIUU Ha 0ase
000 «Metamnucty», CleNUANIN3UPYIOIIETOCs HA BBIITYCKE METANIOYEPETIHLIbI );
- OTKpBITHE CETU Mara3uHOB U30TEPUUYECKON MTPOTYKIIUH;




- Pexoncrpykuus Kpaesoro npamatudeckoro teatpa uM. M. I'opskoro.
3amanue 54

[TocTpoiite cereBoil Tpaduk, OTpaKAIOIUN TOCIEIOBATEIIPHOCTh BBITIOTHCHHS OTICPAIIHiA,
BKJIFOUEHHBIX B IPOIIECC MPOTHO3UPOBaHUs. PaccunTaiite KpUTUYECKUH MMyTh MPOEKTA.

Pabota [IpegmecTBytomas pabora CpoK BBINOJIHEHUS], HEI.
A — pa3paboTKa MPOTHO3a PBIHOYHBIX 4
nokasarenen
B — onpesenenue 1ieHpl Ha TPOTYKIIHIO A 3
C — onpeneneane 00beMa POk 3
D — nporxo3 BeIpydkH B,C 1
E — omnpenenenue ypoBHsS IpsMBIX C 2
3arpaT
F — pacdyet 065eMOB IPOM3BOICTBA C 1
G — ompeneneHue ypoBHs HaKJIaIHBIX C 2
pacxozoB
H - mporHo3  npubsuim | D,E,G 2
PEHTA0CIbHOCTH
I — cocraBieHre MPOTHO3HBIX (QOpM E,G,H 1
OTYETHOCTH

YK - 2.2- Kontponupyer | O0y4armuicsa ymeeT: NOCIEI0BATEIbHO YIIPABIATh pealn3aluei mpoeKTa
BBITIOJTHCHUC BCCX JTATIOB U | Ha BceX €ro dTamax, pelas BO3HUKAOIIUE MPU ITOM POOIEeMBbI

pe3yabTaToOB MIPOEKTA,
HCIIONB3YET METO/IbI
SKOHOMHUYECKOH  OLICHKHU
ero 3 EKTUBHOCTH
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HNmerotcs CJICAYIOIHUC JAaHHBIC O X01€ BBITTIOJIHCHUS IIPOCKTA:
Pabota [penmrecTByroras pabora CpOK BBITIOTHEHUS, HEJI.
A — pa3paboTka MPOrHO3a PBIHOYHBIX 4
noKasaresen
B — onpenesnenune neHsl Ha MPOIYKLUIO A 3
C — onpezenenue o0beMa pogax 3
D — nporxo3 BeIpyuku B,C 1
E — onmpenenenue ypoBHS NpsSMBIX 3aTpaT C 2
F — pacuer 00beMOB pon3BOACTBA C 1
G — onpenencHHe YpOBHS HaKIaIHBIX C 2
pacxoznoB
H — nporHo3 npuObLIM 1 peHTa0eIbHOCTH D,E,G 2
I — cocraBienue mnpOrHo3HbIX (Gopm E,G H 1
OTUYETHOCTHU

Paccuwnraiite 3amacel BpeMeHH 10 paboTaM MPOeKTa.
3amanne 56
Jnis mpoekta HeoOXoauMa pereHepupyromlas ycTaHoBKa. Ha pbIHKe CyIIECTBYIOT IBE MOJENU
YCTaHOBOK — Mojienib A 1 Moziens b. HeoOxoaumast cpaBHuTENNbHASA HHGOpMAIIKs IPEICTaBICHA B TaOIUIIE.

XapaKkTepuCcTHKa Mogens A Mogens b
Cpox ciryxOBbI, JIeT. 10 7
Ilena, THIC. pYO. 150 120
Exxerognele SKCIUTyaTallMOHHBIE 3aTpaThl, ThIC. 25 40
pyo.

Heo6xoanmo yuecTsb cienyoliee:

1) x KOHITy cpoKa CITy>kKObI HE OCTAeTCs TUKBUIAIIMOHHON CTOMMOCTH YCTaHOBKH;

2) CyLIECTBYIOT albTEPHATHUBHBIE BO3MOXHOCTH ISl KanuTanoBiokeHu mojx 20% romoBbIX (CIOKHBIE
MIPOLIEHTHI).




Kakyro Moziesib yCcTaHOBKHU BbI IPEANIOYTETE U IOYeEMY?

YK - 9.1- Ananusupyert u
KPUTUYECKH OLICHHUBACT
uH(popMaLuIo,
HEOOXOIUMYIO TUTST
NOPUHATHAS  0OOCHOBAHHBIX

SKOHOMUYECKUX PEIICHUN

Oo0yuawumuiicss ymeeTr: TMPUMEHATh HOKOHOMHUYECKHE KAaTErOpuud |

JUISE SIBIICHHH,

paCcCUUTBIBAThL IIOKA3aTCJIM, XAaPAKTCPHUIYIOIMIHUE COCTOAHUC U PE3YJIbTATHI

3aKOHOMCPHOCTHU OLCHKHU COMaJIbHO-3KOHOMHNYCCKHUX

JACATCIIBHOCTH XO3HI\/JICTBYIOHII/IX CYG'E,GKTOB, PaCCUYUTLIBATH n

WHTEPIPETUPOBATH OCHOBHBIE MTOKa3aTeNn (GyHKIMOHUPOBAHUS

HAI[MOHAJILHON DKOHOMUKHA

Nmerotcst cnenyronue nannabie: BBIT = 5000 moin. Ilorpebutenbckue pacxojbl
roCyJJapCTBEHHBIE PACXOJIbI =
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3200 mo.,
900 no:., a yucTsiii s3kcnopT = 80 7071

Paccuuraiite: BelIMunHy MHBECTUIIMN, 00bEM UMITOPTA MPU YCIOBHH, 4YTO 3KcHopT paBeH 350 moxn, UBII
IIpY YCJIOBUH, YTO CyMMa amopTH3anuu pasHa 150 noa.
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BBII pasen 240000 a.e. AMOpTU3aLIMOHHBIE OTUYMCIIEHUS U KOCBEHHbBIE HAJIOTU PaBHBI MEXKIY COO0OH U

cocTaBJsioT B cymMe 20% 0T HallMOHAIBHOTO J0X0/1a. HaliiuTe HalmoHaIbHBINA JJOXO/.
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B 2003 r. Ha MHpPOBBIX PBIHKaX Ha4yajCs CTPEMUTETbHBIN pocT HePTsIHBIX 1ieH. Eme ocenpro 2003 T.
Oappens HedTH TIpomaBaiics 3a 32 moin., a jgerom 2008 r. on cranm gopoxke 140 momn. OXHOBpEMEHHO

CUJIBHO ITOOOPOKAJI 6ensuH B Poccun. Kak MOKHO OOBSICHUTH 3TOT (baKT C HUCIIOJB30BaHHUEM MEC€XaHH3Ma
PABHOBCCHBIX IICH U C YUCTOM CBA3H MCKIY MUPOBLEIM W HATUOHAJIBHBIM PBIHKOM He(i)TI/I?

YK - 9.2 [Ilpumenser
METOBI JIMYHOTO
SKOHOMUYECKOTO u
(uHAHCOBOTO

IUTAHUPOBAHMUS TUISt
JTOCTIDKEHHSI TEKyIIUX H
JOJITOCPOYHBIX

(hUHAHCOBBIX LeeH,
UCTIONB3YyeT  (PUHAHCOBBIC
WHCTPYMEHTHI ISt
yIpaBIeHUS JUYHBIMU
¢buHancamu (JInYHBIM

O10KETOM), KOHTPOJIHPYET
COOCTBEHHBIE
YKOHOMHYECKHUE
(hMHAHCOBBIE PUCKH

Oo0yuaromuiicsi ymeer: TPOBECTH (DMHAHCOBBIM M PKOHOMHUYECKUN aHAIIN3
MPOEKTa JJIs MPUHSITHS PEIICHUs U OpTaHu3auy (PMHAHCUPOBAHUS IPOEKTa

PaCCMOTpI/ITe CJICAYIOIIUC JIBA MPOCKTA.

u
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l'on [Tpoekt JI [Ipoekt B
0 -260 000 -40 000
1 5000 45 000
2 15 000 5000
3 15000 500
4 425 000 500

XKenaemas HopMa 1O0X0HOCTH UHBECcTOpa — 15%.




Kakoii ”HBECTUITMOHHBIN MPOEKT CIEAYEeT BIOPATh, €CIIH PYKOBOJACTBOBATHCS:

a) JMCKOHTHPOBAHHBIM IEPUOJIOM OKYIIAEMOCTH;

0) KpuTepueM YUCTOU TEKYIeH CTOMMOCTH;

B) KpUTEPHEM BHYTPEHHEH HOPMBI JOXOIHOCTH.
Kakoii u3 mpoekToB cienyer BRIOpaTh MPH NPUHATHN OKOHYATEIFHOTO PELICHNUs?
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[Ipennpusitie MiaaHUPyeT YACTUYHO aBTOMATU3MPOBATH MPOU3BOJCTBEHHBIN Mpouecc. [Ipuobperenue u

yCTaHOBKa HeoOXomuMmoro obopynoBanus obOonzercs B 8 miaH pyd. Co KpalleHue TpPyAOBBIX U
MaTepHUaJIbHBIX 3aTpaT JO3BOJIUT 3KOHOMHUTH MO 2,2 MJIH py0. exeronHo (A0 ymiaaTtsl HajmoroB). Cpok
aMoOpTH3aluu 00OpYyJOBaHMs MATH JIET, 3a ATOT MEpPUOJl OHO IMOJIHOCThIO obOecueHutcs. OJHAKO €ero
peanbHasi pbIHOYHAsE CTOMMOCTB Yepe3 ISTh JIET MOXKET COCTaBUTh 2 MiIH py0. CTaBka Hajora na npuoObUIb
20%. HOpMa JOXOJHOCTH AJIsl BCEX NMPOEKTOB, MpUHUMaeMbIX pupmoid — 10%.

Crour sin Opatbes 3a peanu3aluio IpoexkTa?




3aganue 62
Cutyanus ais odcyxnenus «BHeapeHune aBTOMATH3MPOBAHHOM CHCTEMBbI YIIPABJIeHHUS
onepanuoHHOM AesATebHOCTHIO Komnannu Todd Pacific Shipyards»

IToctaHoBKa mnpodJeMbl. AMepuKaHCKas CyAocTpouTenbHas kommnanus Ilodd Pacific Shipyards
WCIOJIb30Bajla aBTOMATH3UPOBAHHYIO CHCTEMY YIPAaBIECHUS OMNEpaIMOHHON aesrenbHocThio SQL/Visual
Basic, koTopast oTBedana 3a CHaOXEHHE, CKJIAJCKOW yd4eT M OTYETHOCTh Mo mpoekraM. Cuctema ObLia
MOCTPOEHAa B TEXHOJIOTHSIX, KOTOpPBhIE OOJBIIE HE MOICPKUBAINCH, ¥ HE TOKpBIBaja (PYHKIIMOHAIBHBIX
norpeOHocTell KommaHuu. Kommanus Oblla BBIHYX/IEHA HCIOJNB30BaTh OTACIBHYIO CHUCTEMY ISt
(MHAHCOBOW OTYETHOCTH, TPEOOBABIIYIO BEJCHHUS ABYX KHUT — OTIEPAIIMOHHON U OyXTalTePCKOM.

[lepen Todd Pacific Shipyards Bctana 3agada MOWCKa W BHEIPEHUS IOJHOCTHIO WHTETPUPOBAHHOM
CHCTEMBI YIIPaBIICHHs ONEPAIMOHHOM 1€ TeNIbHOCThIO, KOTopas Obl o0ecreunBaa:

® DpPaClIMpCHHYIO TIOAACPAKKY CO3JAaHUs OTYCTHOCTH HO IIPOCKTAM, BKIIXOYasd OTCJIIC)KUBAHHUC
MeJIbYanIInX I[eTaJIeﬁ MO0 MHOT'OJICTHUM MPABUTCIIBCTBECHHBIM KOHTPAKTaM;

¢ CO3IaHHC OTYCTOB IO KOHTPOJIIO U3ACPKECK M BBIIIOJTHCHUIO KaJICHOAPHBIX IIJIAHOB;
° IIOMCK JICTAJICH 110 KJIFOYCBBIM CJIOBAM,

* MOJENUpOBaHHE OW3HEC-TIPOLIECCOB, IMO3BOJISIOIIEE MX AHAIM3UPOBaTh U  OCYIIECTBIATH
PEHHKUHUPHHT;

* uHTepdeiic ¢ cucTeMol yInpaBieHUs IPOeKTaMU TpeThei (PUupMBI.

Pemenne. Komnanus Todd Pacific Shipyards nipoBena KOMIUIEKCHOE IpeIBapUTEIbHOE O00CIeI0BaHHE,
chopmyimpoBaB Oonee 1400 TpeOGoBaHWA K pPa3NIUYHBIM (PYHKIIMOHATHHBIM BO3MOXKHOCTSM CHUCTEMBEI,
copMHpoBaTa KOMHUCCHIO IO BBIOOPY MPOTPaMMHOTO TPOJYKTa, KOTOpas BbIpaborana okosio 20
KpUTEpPHEB BHIOOpa Ha OCHOBe 3TuX TpeOoBanuil. [locnme mpenBapurensHoro otbopa Todd Pacific
Shipyards npuriiacuia 4eThIpeX MOCTABIIMKOB MH(POPMAIIMOHHBIX CUCTEM IS UX JEMOHCTpanuu. YineHbl
KOMHCCHM aHOHHMMHO M HE3aBHCUMO ApYr OT Apyra BeiOpaim cucremy IFS Applications kommanun IFS,
MOCKOJIBKY OHa HMMeJa CHJIbHBIE (PYHKIMOHAJIbHBIE BO3MOXKHOCTH JUIS TIOMJIEPKKH MPOEKTOB M ObLIa
MPOCTOM B HCMOJIBb30BaHUU. JlpyruM BaxHbIM (akTopoM crana pemyrtaimus I[FS kak kxommanuw,
BBITIOJTHSOIIEH MTPOEKTHI B CPOK.

IddexTbl. OcHOBHBIM 3(P(HEKTOM OT BHEIPEHUS HOBOW CHUCTEMBI CTaj0 TOBBINIEHWE THOKOCTH
yIpaBJICHUS TIPOCKTAMHU.

B HOBOI cucreme MOXHO paboTaTh M C MaJIbIMHU, U C KPYHHBIMH IIpoeKkTamMH. Ee Takxke MOKHO
UCTIONB30BaTh ISl YNPABICHHUS JBYMS pPa3HBIMH THUIIAMH OHW3HEC-TIPOIECCOB KOMITAHUM pPEMOHTA
KOMMEPUYECKUX CyJI0B U BOGHHBIX KOpaOJei.

C Toukm 3peHHs ympaBieHus ¢GuHaHcamu, KommaHus Todd Pacific Shipyards mnpuobpena
MHOT'OYMCIIEHHBIE BBITO/IbI 32 CUET Mepexo/ia OT JOMOIHUTEIbHOW MPOrpaMMBbl pacyeToB C KPEAUTOPaMH
K MOJYJISIM, IIOJTHOCTbEO MHTETPUPOBAHHBIM C OCTaubHbIMU KoMnoHeHTaMmu IFS Applications. CkBo3HbIe
ayJIUTOPCKUE TPOBEPKU CTAIM JIerdye B OTCIEKHBAHWHU, (DUHAHCOBBIE IOKA3aTENIM OKAa3aJHCh TECHO
yBsI3aHbl MeXAy coOoil. DUHAHCOBBIE MEHEIKEpbl KOMIAHMM Telepb MOTYT CO3/1aBaTh M3 CHUCTEMBbI
OTYETHI O TPY103aTpaTax 1o MPOEKTaM, JIyUlle OTCISKUBATh PACUeThI C 1€OMTOpAaMH U CO3/1aBAaTh OTUYETHI
10 CTaHJapTaM MPaBUTEIbCTBEHHBIX KOHTPAKTOB.

B03M0OXHOCTH TIOMCKA TIO KIIIOYEBOMY CJIOBY, 3aJI0’KEHHAsi B HOBOM CHCTEME, YCTpaHHia 1yOarupoBaHue
HOMEpPOB JleTaliel, CyllecTBOBaBIlee paHee. Panee cyOmoapsauuMku, ¢ KOTOpbIMHU paboTajlia KOMIaHMS,
4acTO HE MOIJIA Pa300paThCsi B KOPIOPATUBHOM KoaM(UKaTOpe AeTayiedl, U 3aBOAMIN CBOI HOBBIE KOJBI.
Buenpus cucremy IFS Applications, komnanus Todd Pacific Shipyards cMoria COKpaTuTh YUCIO CHOPHBIX
HoMmepoB aetaineit co 140 000 mo 32 000.

OnuuM u3 HanboJee BaXKHBIX NOCTHXKEeHUH koM HamuH Todd Pacific Shipyards nocne Buenpenus IFS
Applications crtano noixy4eHrne KoMIaHued ceprudukata ATEHTCTBa HO ayIUTy OOOPOHHBIX KOHTPAKTOB
(DCAA) Ha ucnonb3yeMyro CUCTEMY YIPABJICHUS MaTepHaJbHBIMHU LIEHHOCTSIMH U OyXTralaTepcKoro ydera
(MMAS). Umes nansblii cepTudUKaT, KOMIAHUS CMOIJA MEPEHTH K JIEKTPOHHOM CHUCTEME BBICTaBJICHUS




CYETOB M0 0OOPOHHBIM KOHTPAKTaM, YTO 3HAYUTEIHHO YCKOPUIIO PACUYEThI MO BHIMOIHAEMBIM KOHTPAKTAM.

Buenpu IFS Applications, 7odd obecnieunn cinakeHHy0O paOOTy CBOMX COTPYIHHKOB,
pactipeneneHHbIx o 6onee yem 50 3manusM Ha 18 ra, KoTopble 3aHMMaeT cynoBepds. Komnanus cmorna
pa3BepHYTh IMIMPOKYIO OECIPOBOMHYIO CETh sl paboThl ¢ KapmaHHBIX KommbioTepoB (KIIK), kotopas
MO3BOJIMJIa pabOTHUKAM BBITPYKaTh CBOM IUTaHbl pabor ma neHb u3 IFS Applications. Menemxkepsr
KOMITaHUH, B CBOIO OYepeib, Tenepb MoryT Habmonath co cBoux KIIK, rme 3aHsAT kaxblii pabOTHHK B
JTAHHBI MOMEHT BPEMEHH, YTO JIeJIaeT HAMHOTO 00Jiee IPOCTHIM OBICTPBINA COOp BCEH MPOSKTHON KOMAaH/IBI.

Bonpocs! k 3a1aHuI0

1. Kakue a1emMeHTHI clieZjoBaio Obl BKIIIOUNUTH M 3KOHOMHYECKYIO MOJIENh IaHHOTO MpOoeKTa?

2, Kak MOXHO COOJIOCTM NPUHLUI aJlbTEPHATUBHOCTU MpPH CO3JaHUU HKOHOMUYECKOW MOJenu
JTAHHOTO MpoeKTa’?

YK-2.1: VYopasnger | O0yuarommiicsi BJIajeeT: HaBbIKAMU IPHUHATHS PEHIEHUH B MPOEKTHOM
KOMaH/I0H, BPEMEHEM, | YIPaBIECHUHU

CTOMMOCTbIO, KaYeCTBOM H
pUCKaMU NpPOEKTa Ha BCEX
JTamax €ro JKU3HEHHOTrO
UK
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[IpoBeauTe CpaBHUTEIBHBIM aHAIM3 OPraHU3ALMOHHBIX CTPYKTYp YIIPaBICHUSA IPOEKTAMHU I10
CJIEIYIOIIUM ITapaMeTpam.

[TpoexTHbIE Opranu3zalinoHHasi CTPYKTypa yIpaBIeHUS TPOEKTOM

XapaKTEPUCTUKHU OyHKIMOHAIbHAS Marpuunas IIpoekTHas

ciabast cOanaHcupoBaHHa | cTporas
A

[TomHOMOUMS
PYKOBOJUTEIS
IPOEKTa
JocTynHoCTh
pecypcoB

JInno,
KOHTPOJIMpYIOIlee
OI0JKET MPOEKTa
Cremnenp yuacTus
PYKOBOTUTEIIS
IPOEKTa
Crenenp yuacTus
BCIIOMOTaTENbHOT
0 TepcoHata
Cucrema
IUTAHUPOBAHUS U
OTUYETHOCTH
KoHntpois 3a
BBITIOJTHEHHEM
IPOEKTa
DddexTuBHOCTD
Hcnonb3oBanus
pabouero BpeMeHH
y4aCTHUKaMU
MPOEKTa
Bo3MoxHocTtu 110




BHECECHUIO
W3MEHEHU N B
MPOEKT
TpeGoBanus K
PYKOBOIUTEIIO
MIPOEeKTa
Bausiaue
He(QOpMaIbHBIX
CBsI3eM B
OpraHm3aly  Ha
peanuzanuo
MIPOEKTa
Biusinue mnpoekta
Ha
CYILIECTBYIONIYIO
CTPYKTYpy
KauectBo
BBITIOJIHSIEMBIX IO
MIPOEKTY padboT

YK-2.2: Konrtposmpyer
BBITIOJTHEHUE BCEX JTaroB U

OOyuaromuiicsi BJIageeT: CHOCOOHOCTBIO aAHATU3UPOBATH OCHOBHBIC
CTaJU¥ TUIAHUPOBAHUS TIPOIlECcca YIPABJICHUS MPOEKTaMH, CIIOCOOHOCTHIO
pe3yJIbTaToOB MPOEKTA, | IPOBOAMTH MTPOSKTHBIN aHATN3 U OLIEHKY 3P (EKTUBHOCTH MTPOCKTA
HCTOJIb3YET METOJIBI
SKOHOMHUYECKON OIIEHKH €ro

s dexTuBHOCTH

3agaya 64
Komnanus nminaHupyeT HHBECTUPOBATh B PEaIH3alMi0 HHHOBAMOHHBIX MPOEKTOB /10 40 MIH. pyo.
Bru10 pa3zpaboTaHo HECKOIBKO MHHOBAIIMOHHBIX MPOEKTOB: 1, 2, 3, 4. Bribepure Hanboiee a3ppexkTHBHOE
COUueTaHHe U3 HUX NpU HopMe auckoHTa 10%.

CymmMma Jloxonbl
[Ipoext WHBECTHIIAH, . . o o
MJIH. DYG. 1-i1 ron 2-irox 3-ii rox 4-ii ron
1 30 6 11 13 12
2 20 4 8 12 5
3 40 12 15 15 15
4 15 4 5 6 6
3anaua 65

VHHOBAIIMOHHBIN MPOEKT peain3yeTcs AByMs yuacTHUKaMu. OueHnure 3p(eKTUBHOCTH KaXI0TO
YYaCTHHKA, BBIIBUTE Hanbosiee 3 PEeKTUBHOTO.

ITepuog

[TokazaTtenu 1 | 5 | 3 | 4 | 5 | 6 | 7
IlepBeIil yUacTHUK
Pesynbrat, MITH.pyo0. 1 1,5 2 2,5 2 2 1
Texynue satpatel, I 0,5 0,5 0,5 0.4 03 | 025
MJIH.pYO.
KarnuranpHble BIOXKCHHS, 1 0.8 0.3 i i i i
MJIH.pYO.
Hopwma auckonra, % 10 9 9 8 8 7 7

Bropoii yyacTHHK

Pesynbrat MiIH.pyo0. 1,5 2,5 3 3,5 3 2 1
Texynue sarpatel, I 0,5 0,5 0,5 0.4 03 | 025
MJTH.pYO.
KanuranbHble BI1OXKEHUS, 2 1,2 0,7 0,5 0,2 - -




MJTH.pYO.
Hopwma nuckonTa, % 10 9 9 8 8 7 7

VK-9.1: Ananmsupyer wu | OOyuyaroumuiicsi BjaajeeT: METOJaMH aHAIU3a YKOHOMUYECKUX MPOIECCOB

KPUTHYECKH OLIEHUBAET | U ABJICHUI
uH(popMaLHIo,

HEOOXOAUMYIO JUTSI TPUHATHUS
000CHOBaHHBIX

3KOHOMMYECKUX PEIICHUN

3aganue 66
CuryanuonHoe 3aianue: «Opranusanus (UHAHCHUPOBAHUSI KPYNHOI0 HHBECTHIHOHHOTO MPOEKTa)

I'pynna xomnanuii BK® ocnoBana B 2004r. OHa 3aHHMaeTcs MPOU3BOJICTBOM TO(pHUPOBAHHON
YIOAKOBKM M3 KapToHa. B cocTaBe TIpymnibl KOMIAHUNW — HECKOJBKO MPOU3BOJICTBEHHBIX, a TaKXKe
3arOTOBUTENBHBIX U COBITOBBIX mpeanpusituii B Mockse, Cankt-IletepOypre u npyrux ropogax Poccum.
Komnanuss He sBnserca myOnuuHoil. Heckosbko jeT Haszag COOCTBEHHMKM M MEHEDKEPHI PELININ
peanu3oBaTh MPOEKT CTPOUTENHCTBA HOBOTO OymaskHOro 3aBona B LlentpampHOit Poccum (mocraBmmka
BTOPUYHOTO CBHIPhsI). PaccMaTpuBasock HECKOIBKO BapUAHTOB (PMHAHCHPOBAHMUSL.
1. Co3naHue COBMECTHOIO MPENNPUATHS C KOHKYpPEHTaMH (OHU TOXE SBISIOTCA MOTPEOUTENSIMU
BTOpUYHOTO chIpbs). [Ipennomnaranocs cozmanue SPV, xoropoe Obl Mojyyaqo MHBECTHIIMM M HAa HUX
OCYIIECTBJIISIIIO CTPOUTENBCTBO 3aB0o1a. OHAKO NEPETrOBOPHI HE YBEHYAINUCH YCIIEXOM.
2. IlpuBieyeHne CHHIUIMPOBAHHOTO (UHAHCUPOBAHMSA Yepe3 MexayHapoaHsle opranuzaimn — I[FC
(International Finance Corporation — Mexnynapoanas ¢unancoBas xopropanus) win EBRD (European
Bank for Reconstruction and Development — EBponeiickuii 6aHk peKOHCTPYKIIUHU u pa3Butus). Hanbomnee
10J0TBOPHO neperoBopsl mu ¢ IFC, koTopast Obls1a rOTOBa MHBECTHUPOBATh B MPOEKT 15%, a ocTanbHOE
(¢uHaHCHpOBaHWE TpUBJIEYs B (QopMare CHUHAWIUPOBAHHOTO Kpeauta. Ho B CBS3M ¢ (UHAHCOBBIM
kpuzucom 2008r. IFC otkazanacek ot yuactus B caenke. KpeagutoBanue OT mapTHEPOB OpPraHU3AIMU TaKKe
COpBaJIOCh, MOCKOJIbKY B CUHAMKAT BXOJMJIN HECKOJIBKO €BPONEUCKUX OAHKOB, CEPbE3HO MOCTPAJABIINX B
TOT NEPUO, U PSAJ KPYIHBIX €BPOIEHCKUX POU3BOJAUTENEH, TAKKE NOTEPABIINX CBOU MO3ULIUU B KPU3UC.
Tem He MeHee, ObUIO pelIeHO 0TKa3aThCs OT MPOEKTa, HO MEPECMOTPETh €ro MaclITad, CPOKU peau3aluu U
M3BICKaTh APYrHe UCTOYHUKH (UHAHCHUpOBaHUsA. MacmTab mpoekTta Obul yMeHbIeH (10 3 mipa. pyo.),
TexHU4ecKass JokymeHTauus nepecMoTrpeHa, nu ['K «bK®» cmorma ckoHueHtpupoBatb Okojo 25%
HE00XOIUMBIX MHBeCTHLNH. OHAaKO HEOOXOAUMO ObIJIO HAWTH ocTaBlIvecs 75%, MpU IAIUTEIBHOM CPOKe
peanu3aiuu npoekTa (0OKoJI0 BOCbMHU JIET).
ITockonbky 'K «BK®» He siBnsercs myOnu4YHOM, NpUBJIEYCHUE CPEACTB ¢ (PMHAHCOBOTO PHIHKA I HEE
MpoOJIeMaTUYHBIN U TONTHI Tpolecc, TpeOYIONni cephe3HbIX U3MEHEHU B CTpYyKType OusHeca. [loatomy
B KayecTBE HCTOYHMKOB (DMHAHCHPOBAHUS paccCMaTpUBAIOCh (MHAHCHUPOBAHUE YEpe3 SKCIIOPTHOE
KpeAUTHOE areHTCTBO, MPUBJIeUeHUE OAHKOBCKOTO KPEIUTa, a TakKe KOMOWHAIMS ATHX UCTOYHUKOB. Yepes
sKcnopTHOe KpenuTHoe areHTcTBO (ECA) HanpsiMmyto MOXHO MpOo(UHAHCHPOBATh CTOUMOCTD 3aKyIaeMOT0
000pyI0BaHUS, YTO COCTABIISLIO OKOJIO 60% OT MHBECTHLIMN B MPOEKT.
OcranpHOe (PMHAHCHUPOBAHHE OCYIIECTBISUIOCH B (opme mpuBiedeHUs: kpenuta. [Ipu sToM BciencTBue
TIIATEJIILHONW MPOPAOOTKU MPOEKTHON JOKYMEHTAIMH YAAJoCh MOJYyYUTh OJ0OpEHHE KPEAUTHOW 3asBKU
KPYITHOTO POCCHIMCKOTO OaHKa € TOCYIApCTBEHHBIM Yy4YaCTHEM M JOYEepHEH CTPYKTYpbl €BpOICHCKON
¢uHaHCOBOU Tpynmbl. B urore Obu10 BHIOpaHO MPEATIOKEHHE POCCUHUCKOro OaHKa, KOTOPHIH OBLI rOTOB
MPEAOCTaBUTh KPEIUT B pyOJIsiX, PY TOM UYTO 3aKymKa 000pyaoBaHus ocyiiecTrisiack B EBpomne. To ecth
0aHK B3sUT Ha ce0s BaTIOTHBIE PUCKH.
B pesynbTare yacth mpoekta Obula npoduHaHCHpOBaHA O0aHKOM Harpsmylo, a yacth yepe3 ECA. Kpome
TOro, OAaHK BbAAJ TapaHTUM MO AKKPEIUTUBAM, OTKPBITBIM JAJIs IPOEKTa 3apyOeKHBIMU KpPEIUTHBIMU
YUpeXKICHUSIMHU Ha MIOCTaBKY 000py/10BaHUS.




Bonpocsl k 3a1ann10
1. Kakue ¢pyHKIMY BBITOIHIIOT SKCIIOPTHBIE KpeAUTHBIE areHTcTBa? Kakyro pois UrpaeT Takoe areHTCTBO
B JIaHHOM TIPOEKTE?
2. Kakue BapHaHTBl U MeTO/bl (PMHAHCHPOBAHUS MPOEKTa UCMoyb30Bana koMmnanus? [louemy oHu Obun
OTBEPIrHYTHI?
3. Kakumu npenmyiiecTBamMu o0iafiaeT BEIOpaHHbIN B uTore MeToa puHaHcupoBanus? [louemy kommaHus
oT/1ajia IPEANOYTeHUE POCCUUCKOMY OaHKY?

YK-9.2: [Ipumenser meronsl | O0Oy4aromuiics  BJIajeer:  NEPBUYHBIMM  HABBIKAMH  IPUHATHUSA
JUYHOTO 3KOHOMHYECKOIO M | YIPaBIEHYECKHUX PEIICHUH P MPOSKTHOM (MHAHCUPOBAHUU

(MHAHCOBOI'O IUIAHUPOBAHUS
JUIS TOCTMOKEHUS! TEKYIUX U
JIOJTOCPOYHBIX (UHAHCOBBIX
LeNEH, UCIIOJIB3YET
(MHAHCOBBIE HMHCTPYMEHTHI
JUI  YIIPaBJICHUS JIMYHBIMU

(buHaHCAMH (MTUIHBIM
OI0JKETOM), KOHTPOJHUPYET
COOCTBEHHBIE

YKOHOMHUYECKHUE u

(uHAHCOBBIE PUCKU

3agauya 67
JleiicTByromasi Ta30q00bIBaIONIAasl KOMITAHUS PACCMATPUBAET TPOCKT CTPOHUTEIBCTBA TPyOOIpOBOIA.
I[pomyckHas cnocoOHOCTh TPYOOIIPOBO/A IOCIIE BBOAA B OKCILTYyaTAIIMIO COCTABUT — 45 MJIH M° rasa B rof.
Cpoxk xu3nu npoekta — 10 et 6e3 yueTa HHBECTUIIMOHHOMN CTa U,
MeHemxep MpoeKTa OMPEISTHT CIASAYIONINE OXHUAAEMBIC IMapaMeTPhl, OTHOCSIIHUECS K aHAIH3UPYEMOMY
WHBECTUIITMOHHOMY PEIICHUIO:

Peanuzayus:
nena 1 M° mpoxykuuu, o 0,2
0’KHJIAEMBIH CPEIHETON0BON 00BEM Peaau3aluy, MiIH M° 45
Hneecmuyuu:

KanuTajabHbIe U3EPKKU (B HYJIECBOM MEPHOJE), MIH 0. 8,58
HOpMa 3amaca 000pPOTHBIX CPeJCTB (110 OTHOIICHHIO K MTOJTHOW ce0eCTOMMOCTH), B THAX 20
Texywue 3ampamul (BKJIIOYAsh pacxoAbl HA MAapKETUHT, HAJOTH, BKIIIOUaeMble B ce0ECTOMMOCTb, HO 0e€3
aMOpPTH3aIUH):
rnepeMeHHbIe Ha | M’ npoaykuuu, 1o. 0,06
MOCTOSIHHBIE, B pacyeTe Ha ToJ], MIIH A0JI. 3,2
Cmasku:
HOpMa amopTu3anuu, % B rox 10
CTaBKa I10 HaJIOTy Ha IpuObLIb, % 20

Tpebyeres:
- OLICHUTD JICHEKHBIE MTOTOKU MPOCKTA;
- paccuuTaTh YHCTHIN MPHUBEACHHBIN JOXO0J MHBECTUIIMOHHOTO MPOEKTa UCXOJS U3 MPEAINOJIOKESHUS, YTO
MPOEKT (PUHAHCUPYETCS TOIBKO 32 CUET COOCTBEHHOTO KamuTaia akiroHepoB AQO, KOTOpBIE MPEANOoIaraoT
MIOJIyYUTh HA CBOW KaluTal JOXO0J U3 pacuera MUHUMYM 20% rofoBbIX.

3agaya 68

Yxkaxute Qa3bl )KU3HEHHOTO ITHKIIA MPOEKTa, MIPEACTABICHHOIO HA pUCYHKe. Packpoiite conepkanue

paboT, OCYIIECTBIAEMBIX Ha KaXA0U (Da3e, ONpeaesIuTe TOYKY OKYITaeMOCTH MTPOCKTA
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Pucyrok — I padudeckas nHTepIpeTanis KH3HEHHOTO KA TPOSKTa

2.3. TlepedeHb BOMPOCOB IS MOATOTOBKH 00YUYAIOMIMXCSI K TPOMEXKYTOYHOH aTTeCTAI[IH
BOITPOCBHI K DK3AMEHY

1. ITonsatue npoekra. [lokazarenu kauecTBa MpoeKTa.

2. OTpakeHue pbIHOYHON CUTYalUH.

3. KagpoBoe obecrnieueHue nmpoekra

4. MartepHuaabHO-TEXHHUYECKOE 00ecTedeHrne IPOEKTa.

5. TexHnonoruyeckoe obecreyeHne MPoeKTa.

6. Pa3zpaboTka HOBOI MPOIYKLIKH.

7. IIpon3BOACTBEHHOE IUIAHUPOBAHHUE.

8. ®uHaHCOBOE 0OOCHOBAHUE TPOEKTA.

9. Opranu3zanust KOHTPOJIS pealn3aluy IPOEKTa.

10. TexHonorus ynpaBieHHs IPOESKTOM.

11. O61mas xapakTeprucTuKa phIHOYHON SKOHOMHUKH.

12. KpyrooGopoT 10X0I0B U pacxo0B B HallMOHATKHOM X03siiicTBe. BBII 1 0CHOBHBIE MaKpOAIKOHOMHUYECKHE
[IOKa3aTeIH.

13. IIpon3BoACTBO: OCHOBHBIE (DAKTOPHI, 1I€JIH, PE3YIIbTATHI.
14. PoiHKY (pakTOpOB MPOU3BOICTBA.

3. Meroan4eckue MaTepuaJibl, ONpee/siioNue NPoueIypy 1 KpUTepuH OLeHUBAHUSA
cpopMHPOBAHHOCTH KOMIIETEHIMI IIPHU NIPOBEACHUH NPOMEKYTOYHOM ATTECTALUN

Kpurtepun ¢popMupoBaHus OLIEHOK 110 0TBETAM HA BONPOCHI, BHINOJHEHHIO TECTOBBIX 3a1aHUI

- OI€HKa <«OTJMYHO» BBICTABJISICTCA O6y’-IaIOHIeMy05{, €CJIM KOJIMYECTBO IMPAaBHUIIBHBIX OTBCTOB Ha
Borpockl coctaniseT 100 — 90% ot obiero o6bEMa 3a1aHHBIX BOIIPOCOB;

- OICHKa «XOpoIl0» BBICTABIIACTCA 06yqa}0meMyC$[, €CJIM KOJIMYCCTBO ITPAaBHUJIIBHBIX OTBE€TOB Ha
BOINPOCHl — 89 — 76% oT o61iero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OICHKa «YAOBJIETBOPUTEJIbHO» BBICTABIISACTCSA O6yanOHICMYC$[, €CJIM KOJIMYECTBO IMPaBUJIIBHBIX
OTBETOB Ha TECTOBBIE BOMPOCHI —75—60 % 0T 0011ero oobEmMa 3a1aHHBIX BOIIPOCOB;

- OLCHKa «HEYAOBJECTBOPUTEILHO» BBICTABIACTCA 06yqa}0meMyC${, €CJIN KOJIUYCCTBO IIPaBUIIBHBIX
o1BeTOB — MeHee 60% oT o011ero 00bEMa 3aJJaHHBIX BOIIPOCOB.

Kpurtepun ¢popMupoBaHusi OLIEHOK N0 Pe3y/JbTATAM BbINOJHEHHUS 3aaHUH

«OTINYHO» — CTAaBHUTCA 3a pa60Ty, BBIITOJIHCHHYO IMOJIHOCTBIO 0¢e3 oIInoOoK U HCOO0YCTOB.



«Xopomo» — CTaBUTCA 32 pabOTy, BHIOJHEHHYIO MOJHOCTBIO, HO MPU HAJIMYUH B HEil He Ooyiee 0aHOM
Herpy0oi OIMOKHK ¥ OJTHOTO HeJo4ueTa, He 00JIee TpexX HEeAOUYETOB.

«Y10BJIETBOPUTEIBHO» — CTABUTCS 32 pabOTy, €clii 00yUaroIMNCs PaBUIHHO BBHIIOIHII HE MeHee 2/3
BCEU pabOTHI WJIM JOMYCTHJI HEe Oosiee OHOM rpyOoi OomMOKM M JABYX HEJ0UYETOB, HE OoJjiee OJHON TpyOoi u
OJTHOU Herpy0oii omumOKu, He Ooiee Tpex HerpyObIX OMIMOOK, OHOM HErpyOoii OIMOKY U IBYX HEIOUYETOB.

«HeynoB/1eTBOpUTEIBLHO» — CTAaBUTCS 32 pabOTy, €CIIM YKCIIO OUIMOOK M HEJJOYETOB MPEBBICUIO HOPMY
JUISL OLIEHKHU «yJIOBJIETBOPUTEIHHOY» WM MIPABUIBHO BBHIIIOJHEHO MeHee 2/3 Bceil paboThl.

Buowr owuboxk:

- epybOvle OwUOKU: He3HAHUEe OCHOBHLIX NOHAMUL, NPABUN, HOPM, He3HAHUe NPUEeMO8 peuleHus 3a0ad;
owubKY, noxazvieaoujue HenpasuibHoe NOHUMAHUE YCI08UsL NPEOIONCEHHO20 3A0AHUS.

- HeepyOvle OWUOKU: HEeMOUYHOCMU HOPMYIUPOBOK, ONpedeneHUll, HePaYUOHANbHBIN 6blOOp X00da
peuienus.

- Hedouemvl: HePaAYUOHANbHLIE NpUEMbl 6bINOJHEHUA 3d0aHUs;, OMmMOelbHble NOZPEUHOCU 6
Gdopmynuposxe 8v160008,; HeOpeI’CHOE BLINOIHEHUE 3A0AHUSL.

Kpurepun popmMupoBanusi OieHOK MO IK3aMEHY

«OTIMYHO» — CTYJIEHT NpUOOpen HeoOXOIUMbIe YMEHHS M HAaBBIKM, MPOJAEMOHCTPHUPOBAT HAaBBIK
MPAKTUYECKOr0 MPUMEHEHHUS MOyUYEeHHBIX 3HAaHUH, HE JOMYCTHII JIOTHYECKUX U (PAKTHUECKUX OUTMOOK

«Xopomo» — CTyIeHT NpHoOpen HeoOXOAWMBbIE YMEHHUS M HaBBIKH, IMPOJEMOHCTPHPOBAN HAaBBIK
MPAKTUYECKOr0 MPUMEHEHUS MOyUYEHHBIX 3HAHUH; T0MYCTUII HE3HAUUTEIbHbIE OUTUOKN U HETOUYHOCTH.

«Y10BJIETBOPHUTEIBLHO» — CTYJEHT JOMYCTHII CYIIECTBEHHBIC OIINOKH.

«HeynoB/1eTBOPpUTEIBHO» — CTYACHT IEMOHCTPHpPYET (parMeHTapHble 3HAHUS H3y4yaeMoro Kypca;
OTCYTCTBYIOT HEOOXO/AUMbIE YMEHUS M HABBIKH, JOMYLICHbI IPyOble OIINOKH.
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