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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.

Ju—

JIaTh 00YJarONIIMCS 3HAHHS O POJIM YeJIOBeKa B OPTaHW3aI[NH, COBPEMEHHOH KOHIICIIIINH YIIPABICHHS TIEPCOHAIOM,
OCHOBax (hOPMUPOBAHMS M OPTaHU3AINU CUCTEMbI YIPABICHUS IEPCOHATIOM, TEXHOIOIMHU YIIPABIECHHs IEPCOHANIOM U €T0
Pa3BUTHS, OLIEHKU 3P PEKTUBHOCTH CUCTEMBI YIPABIICHHS IIEPCOHANIOM, A TAKKE OCHOBHBIE HABBIKU MTPAKTHYECKOM
peanu3anyy yKa3aHHbBIX HAIIPABICHUN A€ATEIbHOCTH

2. MECTO JUCHUIITMHBI (MOAYJISA) B CTPYKTYPE OBPA30BATEJIBHOU ITPOI'PAMMBbI

Hukn (pa3gen) OI1: | b1.0.19

3. KOMIETEHIIUY OBYYAIOLETOCSI, POPMUPYEMBIE B PE3YJIbTATE OCBOEHMS JUCHUATIINHBI
(MOJYJIST)

OIIK-8 CriocoOeH pyKOBOAUTE PabOTOH 110 IIOATOTOBKE, IIEPEHNOATOTOBKE, OBBIIICHHIO KBATH(HUKAIIMH ¥ BOCIHTAHUIO KaIpOB

OIIK-8.1 OpranmusyeT u KOOpANHUPYET PadoOTy IO 00YISHUIO U Pa3BUTHIO KaIpOB

OIIK-8.2 CocTaBnsieT TpyAOBbIE JOTOBOPHI U JOMOJIHUTEIbHBIE COTTIAIIEHHS K HUM

OIIK-9 Cnocoben KOHTPOJIMPOBATH MIPAaBUJIbHOCTD MIPUMEHCHUS CUCTEMBI OIUIATHI TpyAa U MaTCpUaJIbHOI'O, U HEMAaTCPUAJIbHOI'O
CTUMYJINPOBAHU A pa60THI/IKOB

OIIK-9.1 Onpenenser npaBUJILHOCTh TPUMEHEHUS OILIATHI TPY/Aa paOOTHUKOB

OIIK-9.2 IIprmMeHsieT MEeTOIBI MaTePHATEHOTO M HEMaTePHAILHOTO CTUMYIMPOBAHUS IS TTOBBIIIEHHS 3G eKTHBHOCTH paboTHI
nepcoHaa

VYK-3 CriocoOeH OpraHu30BBIBATh U PYKOBOJHUTH PA0OTOH KOMaH/Ibl, BEIpaOaThIBask KOMAHIHYIO CTPATETHIO IS JOCTHKCHUS
MOCTaBJIEHHON LIEIN

VYK-3.1 Opranusyer u KOOpIHHUPYET pabOTy KOMaHIBI C YYETOM HHTEPECOB, 0COOCHHOCTEH TIOBEICHUS U MHCHUS €€ YICHOB

VK-3.2 BripabaTsiBaeT KOMaHIHYIO CTPATETHIO JUIS JOCTHIKCHUS TOCTABICHHON 1EN

YK-6 CriocobeH onpeaessTh U peaqTn30BbIBaTh IPUOPUTETH COOCTBEHHON AEATENFHOCTH U CIIOCOOBI €€ COBEPIICHCTBOBAHMS Ha
OCHOBE CaMOOLICHKH U 00pa30BaHUs B TCUCHHE BCEHl KHU3HU

VYK-6.1 Onpenenser eian 1 3aAa9H CaMOPa3BUTHS U IPO(HECCHOHATEHOTO POCTa HA OCHOBE CAMOOIIEHKH

YK-6.2 Hcnone3yeT OCHOBHBIE BO3MOXKHOCTH M HHCTPYMEHTHI HENPEPHIBHOTO 00pa3oBaHus (00pa3oBaHUsI B TEUEHHE BCEH KU3HU)
JUISL peaTi3aliiy TPacKTOPHU CaMOPa3BUTHS

B pe3yabsTaTe ocBOeHHS AUCHHILITMHBI (MOTYJIsI) 00YYAIOIIMIiCS T0JKEH

3.1 |3HaTh:

3.1.1 | - ocHOBHbIE KOHLIETIIUY YHIPABICHUS YSIOBEUCCKUMH PECYPCAMH B PA3IMYHBIX OPTaHU3AIMOHHBIX CTPYKTYpax,
THUIOJNOTHIO U (PaKTOPBI KOMaHI000pa30BaHMUs, CIOCOOBI COLMAIBHOTO B3aUMOICHCTBHS

3.1.2 | - OCHOBBI CTPATETHUECKOT0 TIIAHUPOBAHUS KOMAHIAHONW PabOTHI

3.1.3 | - cocoOBl Lenenonaranys, onpeAeIeH:s i pealn3allii IPUOPUTETOB COOCTBEHHOM NS TEIbHOCTH U CAMOOLIEHKH

3.1.4 | - BO3SMOXHOCTH, HHCTPYMEHTHI HEIIPEPHIBHOTO 00PA30BAHMS, €TO 3HAYCHHE JUIS Pealn3alil TPAeKTOPUU CaMOPa3BUTH

3.1.5 | - BHABI, METOABI OOYUYCHUS MIEPCOHANA, IPUHINIIEI OPTaHU3AIMH PabOTHI IO TIOJITOTOBKE, TIEPEOATOTOBKE, OBBIIICHHIO
KBaNU(HUKAIIMU paOOTHUKOB.

3.1.6 | - HOpMBI, IpaBUJIa, CTPYKTYPY U Ha3HAUCHUE, YCIOBUS 3aKJIFOUEHUS TPYIOBBIX JOTOBOPOB U JIOMOIHUTEIIbHBIX
COIallleHUi K HUM B COOTBETCTBUU C TPYIOBBIM 3aKOHOJATEIECTBOM.

3.1.7 | - BuABI, GYHKINH, CTPYKTYPY CHCTEMBI OILTAThI TPYAA, IPUHIUIBI OPraHU3aIlH, CIIOCOOBI TOCYJapCTBEHHOTO
pEryIUpOBaHUs OIJIATHI TPy/a.

3.1.8 | - Teopun, OCHOBBI, MEXaHU3MBI, METO/bI MATEPHATBHOTO U HEMATEPHAIBHOTO CTUMYIHPOBAHUS PAOOTHUKOB IS
TIOBBILIEHUS TPOU3BOAUTEILHOCTH TPY/A, METOBI OLCHKH () (PEKTUBHOCTH CHCTEMbI MATEPHAILHOTO 1 HEMATEPHAIILHOTO
CTHMYJIUPOBAHUS paOOTHUKOB

3.2 | YMeTh:

3.2.1|-Bectun 0T60p YJICHOB KOMAHBI JIJIs1 JIOCTUXKEHUS TTOCTABJICHHOM LIEJIN

322]- IUTaHUPOBATh KOMaHAHYIO pa60Ty, NPEeABUACTH PE3YIbTAaThl (HOCJ’IC}ICTBI/IFI) KaK JIMYHBIX, TaK 1 KOJIJICKTUBHBIX JIeUCTBUM

3.2.3 | - uconb30BaTh MHCTPYMEHTHI M METOJIBI CAMOOLIEHKH, ONIpeesieT IPUOPUTETHI CAMOPA3BUTHUS U IPOGHECCHOHATBHOTO
pocta

3.2.4 | - COOTHOCHTB LIEJHU, COCOOBI M CPENICTBA BBITIOTHEHHS ACATCIBHOCTH C €€ pe3ybTaTaMH, BRICTPAUBATh KAPhEPOrpaMMy U
OAOMPaTh HHCTPYMEHTHI HEMPEPBIBHOTO 00Pa30BaHI

3.2.5 | - opraHN30BaTh M KOOPJHHUPOBATE PabOTY MO OOYYCHHUIO M PA3BUTHIO KaJPOB, KOHCTPYKTHBHO OOCY)KAaTh 30HBI POCTA
COTPYIHHUKOB Ha OCHOBE (DaKTOB MX paboueil NesITeIIbHOCTH, ONPEIIAThH MOTPEOHOCTH B 00YICHUN paOOTHUKOB.

3.2.6 | - ucronp30BaTh HOPMAaTHBHO-IIPABOBYIO 633y IPpH 3aKITFIOYCHUHN TPYAOBBIX JOT'OBOPOB U AOIIOJHUTECIBHBIX COTJIAIICHUH K
HHM, HAaXOOUTH OIIMOKKM 1 HECOOTBETCTBUS TP 3aKITIOYCHUN TPYOOBBIX JOTOBOPOB U JOITOJTHUTEIIBHBIX COTJIAIICHUH K
HHM.




3.2.7 | - ocymecTBIATE KOHTPOJIb COOTBETCTBHS (DOPMBI OIIATHI TPY/IA U BUIA AEATCIHHOCTH paOOTHUKA, HAXOIUTh U YCTPAHSTH
OKMOKM B CUCTEME OIIATHI TPyZa paOOTHUKOB
3.2.8 | - yOexnaTh, MOTUBUPOBATh U OKA3bIBATh BIMSHUE O€3 UCIONb30BaHUS aIMUHICTPATUBHOTO JaBICHHS. IPUMEHATh Ha
MPaKTHKE
3.3 | Baagerts:
3.3.1 | - HaBBIKOM KOHCTPYKTHBHOTO peIIeHHs KOH(IMKTOB U MPOTUBOPEUNI B KOMaHAHOU paboTe
3.3.2 | - HaBBIKOM MOCTAHOBKH II€JIH B YCJIOBUSX KOMAaHIHOH PaOOTHI M PEHICHHS IOCTaBICHHBIX 33124
3.3.3 | - ”HCTpyMEHTaMH{ B METOAAMH OIIPEACIICHHS IIeTH U 33a4H IIeTH CaMOPa3BUTHSA B IPO(ECCHOHANBEHOTO POCTa,
IUTAHUPOBAHUS U YIPABICHUS BPEMEHEM IIPH BBIMOIHEHUH KOHKPETHBIX 33/1a4, IPOEKTOB, MIPU JOCTIXKCHUU
MOCTaBJIEHHBIX LieNeit
3.3.4 | - MeTonamMM U MHCTPYMEHTAaMH HENPEPHIBHOTO 00pa3oBaHus (00pa30oBaHus B TEUEHUE BCEH JKU3HM) AJIS peanu3auu
TPAeKTOPHU CaMOPa3BUTHsI, HABBIKAMH CAMOKOHTPOIIA M Pe(ICKCHH, TIO3BOJIAIOIINE CAMOCTOATEIBHO KOPPEKTUPOBATh
o0ydeHne 1o BEIOpaHHON TPaeKTOpHH
3.3.5 | - HaBBIKOM OIIpe/IeNIeHHs] CHIIBHBIX CTOPOH U OTpaHWYCHHUH paOOTHUKOB, METOJJAMHU PA3BHUTHS COTPYIHHKOB C YIETOM
MIPUOPUTETA UX PA3BUTHA U OTPEOHOCTEN OpraHI3aIluH
3.3.6 | - HaBBIKAMH aHAJM3a TPYIOBBIX JOTOBOPOB M AOIIOTHUTEIBHBIX COTIAIICHUH C Pa3HBIMH KaTerOPHAMH PAaOOTHHKOB
3.3.7 | - HaBBIKAMH SKOHOMHUYECKH IPABHIBHOTO ()OPMYITUPOBAHMS M IIOCTAaHOBKH 3a/1ad B 00JIACTH OILTATHI TPYAa
3.3.8 | - mpuemaMu U MeTOIAMU OLCHKH () ()EeKTHBHOCTH MaTepHUaIbHOIN U HEMaTepHaIbHOH CHCTEMBI CTUMYJIMPOBAHHUS
paboTHUKOB
4. CTPYKTYPA U COAEPKAHUE JUCHUIIJIMHBI (MOIYJISA)
Kon HaumeHoBaHMe pa3e/ioB U TeM /BUJ 3aHATHS/ Cemectp | Yacos | IIpumeuanue
3aHATHA / Kypc
Pasgean 1. Ilepconan B COBpeMeHHOI OpraHu3auuu
1.1 TeopeTrueckre OCHOBBI YIIpaBJIeHHs epcoHaniomM /JIex/ 3 4
1.2 DBOITIONHSI KOHIENTYaIBHBIX ITOIXOIOB K YIIpaBJIeHHIO repconanom /I1p/ 3 4
1.3 Opranu3anus Kak coluaibHas cucrtema yrpasienus /IIp/ 3 4
1.4 Knaccudurkanus nmepconansa kak HHCTPYMEHT ynpasierus /I1p/ 3 4
1.5 3aKOHOMEPHOCTH yIpaBieHus nepcoranom /IIp/ 3 4
Pa3nen 2. MeTtoaos0rus ynpasJjeHus IePCOHATIOM
2.1 [TprHIMIE! 1 METOABI yIpaBIeHUS epcoHanoM /Jlex/ 3 4
2.2 MeTononorudeckre Mmoaxoasl B KaapoBoM MeHemkmenTe /I1p/ 3 4
2.3 OpraHu3anuoHHas CTPYKTypa CUCTEMBI YITPaBICHHS TiepcoHaioM /JIex/ 3 4
24 Mertons! ynpasieHus nepconanom /I1p/ 3 4
Pa3nen 3. CTpykrypa ynpasijieHUsl IEPCOHAJIOM: padoTa ¢ KagpaMu u
PYKOBO/JCTBO MEePCOHATIOM
3.1 KaJpoBOe o0ecIieueHre CUCTEMBI yIpaBJIeHus mepconanom /I1p/ 3 4
3.2 WHdopMaMoHHOE U TEXHUYECKOE 00SCIICUCHHE CUCTEMBI YIIPaBICHHE 3 4
niepconanom /TIp/
33 AHaJIN3 KaIpOBOTO MMOTEHIIHAIA opranu3anuy /JIex/ 3 4
34 TpynoBoit KOIIEKTUB, €ro IpU3Haku U GpyHkimu /Cp/ 3 6
Pa3nen 4. Metoabl Habopa 0 OLIEHKHU NEPCOHAA
4.1 OO6mue moHATHS 0 To00pe MepCOHANA U eT0 MPO(eCCHOHATEHON 4 4
opuenTauuu /Jlex/
4.2 IMapamerpuueckoe onucanue suanocta /I1p/ 4 4
4.3 Ipodeccrnonanshas opuenraws nepconana /I1p/ 4 4
4.4 ArTTecTtanus Kak (opMa OLCHKHU nepcoHana /JIex/ 4 4




4.5 Kpurepun u MeTos! 1enoBoii oteHku nepcoxana /Cp/ 4 4

Pa3nen 5. PazBuTne u o0yueHue nepconasna

5.1 VYrpasneHue pa3BuTHeM nepconana /JIex/ 4 2

52 Mertonsl 00ydeHus epconana u ero Buast /I1p/ 4 4

53 KopriopaTtuBHBIH YHHBEpCHTET Kak 3 PEKTHBHBII HHCTPYMEHT Pa3BUTHS 4 8
nepconana /Cp/

Paznen 6. MoTtuBanus nmepcoHa’ia B mpoiuecce pr}lOBOﬁ ACATCJIBHOCTH

6.1 TonsTHE, KIaCCH(DUKAIUS 1 IBOIIOLKS TeOpHd MoTHBauy /JIek/ 4 2

6.2 [onsiTHe 0 MoTHBaOHHOM KomILiekce /T1p/ 4 2

Pasnen 7. Aqantanus nepcoHaJia M ynpapjaeHue KOHQIUKTaAMHU

7.1 IToHsATHE W BUIBI a1anTanuy nepconana /Jlex/ 4 2
7.2 Cranuu nporecca aganrtanuu /IIp/ 4 2
7.3 IIpodeccrnonanbHast OpUSHTAIMS U €€ POJb B aJanTallMoHHOM Tporiecce /JIex/ 4 2
7.4 [IpodeccronanpHas agantanys U €e poiib B afantaionHoM mporecce /Cp/ 4 10

Pa3nen 8. CamocTosiTesibHAs padoTa

8.1 [MoxroroBka  iekiwsam /Cp/ 3 9
8.2 Ioaroroska k nexuusam /Cp/ 4 9
8.3 ITonroroBka k mpakTdeckuM 3aHatusM /Cp/ 3 36
8.4 IMoaroroBka k mpakTudeckuM 3aHaTasaM /Cp/ 4 18

Pa3nen 9. KonraktHas padora

9.1 3aget /KD/ 3 0,25

9.2 Ox3amen /KD/ 4 2,35

5. OHEHOYHBIE MATEPHAJIBI

OneHouHbIe MaTepHabl U MPOBEACHUS IPOMEKYTOYHONW aTTeCTallnd OOYYArOIIUXCsl MPUBEICHBI B MPUIOKEHHN K
paboueii mporpaMmme TUCLUIUIAHBL.

®DOopMBI ¥ BUIIBI TEKYIIETO KOHTPOJS TIO JUCIUILIHHE (MOIYII0), BUABI 3aJlaHUN, KPUTCPUH WX OICHHBAHUS,
pacmpenenenre 6aIoB O BUAAM TEKYIIETO KOHTPOIIS pa3padaThIBAIOTCS MPENoIaBaTesieM AUCIUIUIMHEI C YIETOM €€ CIICIU(UKA ’
JIOBOIATCS A0 CBEJCHHUSI OOYUYAIOIIUXCSl Ha IEPBOM yU€OHOM 3aHSATHH.

Texywmuil KOHTPOIb YCIIEBAaEMOCTH OCYLUECTBISIETCS MpenogaBaTeieM AUCHUILUIUHBI (MOAYIs) B paMKaX KOHTAKTHOM
paboTHI M caMOCTOATETBHOH paboThl o0ydarommxcs. [y GUKCHPOBaHUS Pe3yIbTaTOB TEKYIIETO KOHTPOJIS MOKET UCTIONb30BAThCS

BUOC.

6. YAEBHO-METOJUYECKOE U HTH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJIMHBI (MO YJISA)

6.1. PexomeHnayemas JquTepaTypa

6.1.1. OcHoBHas JaUTEpPATypa

ABTOpBI, COCTaBUTEIH 3aryaBue Wznarensc On. agpec
TBO, TO]1
JI1.1 | Arucumos A. 1O, VYrpapneHue nepcoHaNoM OpraHU3aliK: YIeOHHK AT By30B Mocksa: | https://urait.ru/bcode/56
IIstaeBa O. A., IOpaiir,
I'pabekas E. IT. 2025

6.1.2. JlonosiHuTEIBHAS JIUTEPATYPA




ABTOpBI, COCTABUTEIH 3arnmaBue Wznarensc Omn. agpec

TBO, TOJ
JI2.1 |Ilyraues B. II. VYrpasieHue MepCOHATIOM OpPraHU3aluuy: YYeOHUK U MockBa: | https://urait.ru/bcode/564
MIPaKTHKYM JUJIsI By30B IOpaiir,
2025

6.2 UndopManMoOHHbIE TEXHOJOTHH, HCIOJIb3yeMble ITPU OCYLIECTBJIEHHH 00pa30BaTe/ILHOIO Npouecca o AUCHHUIINHE

(Mony.J10)

6.2.1 IlepeveHb JINIIEH3HOHHOTO H CBOOOIHO PACPOCTPAHIEMOI0 IPOrPaMMHOI0 00ecredeHust

6.2.1.1 | Microsoft Office

6.2.2 Ilepeyenb npogeccHOHAIBHBIX 023 JAHHBIX U MH()POPMALMOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1

CnpaBounas npaBoBas cuctrema 'APAHT (untepuet-Bepcusi). URL: http://www.garant.ru/iv/

6222

MVJIbTUCTAT — MHOrOGYHKIIMOHANBHBINA CTaATUCTHIECKUH mopTan http:/www.multistat.ru/?menu_id=1

6.2.2.3

basa nannbix «bubanoTeka ynpasieHus» - KopnopatuHbiii MeHempkMeHT - https:/www.cfin.ru/rubricator.shtml

6224

Odenepanbublii 00pazoBaTensHbli nopTtan - SKOHOMUKA, COUUOJIOI' VA, MEHEJDKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI (MO YJISA)

7.1

VyeOHble ayTUTOPHH AJIs MPOBEACHUS 3aHITHI JEKIHOHHOTO THIIA, YKOMIICKTOBAHHBIC CIICLHATH3UPOBAHHON MeGEbI0
U TCXHUYCCKHUMU CPEACTBAMU O6y‘{eHI/I${Z MyJ'IBTPIMe}]PIfIHOC 060py)103aHHe JJI TPpEAOCTAaBIICHUSA yqe6H0171 I/IH(bOpMaHI/H/I
OOJIBIION ayTUTOPHHN /MK 3BYKOYCHIIBAIOIIEee 000pyIOBaHNE (CTAMOHAPHOE WM TIEPEHOCHOE).

7.2

VYaeOHBIe ayINTOPHH TSI IPOBEICHHS 3aHATHIH CEMHHAPCKOTO THITA, TPYIIOBBIX M MHIUBHIYAIbHBIX KOHCYIbTAINH,
TEKYILETO KOHTPOIS ¥ MPOMEXKYTOIHON aTTECTALNH, YKOMILUICKTOBAaHHbIE CIICIHAIN3HPOBAHHON MEOENbI0 ’
TEXHUYECKUMU CPEICTBAMU O0YYEHHsI: MYJIbTUMEANIHOE 000pyI0BaHNE U/HMIIN 3ByKOYCHITMBAlOIee 000pyI0BaHHE
(cTaroHapHOE WITH IEPEHOCHOE)

7.3

IomenieHust 11 CaMOCTOSTENEHOI PabOThI, OCHAIICHHBIC KOMIBIOTEPHOH TEXHUKOH ¢ BO3MOKHOCTBIO MTOAKIFOYCHUS K
cetr "MHTEpHET" M 00ECIIEUCHUEM JIOCTYIIA B AJIEKTPOHHYIO HH(POPMAIIHOHHO-00pa30BaTELHYIO CPEly YHUBEPCUTETA.

7.4

IomenieHust a1 XpaHEHHUS ¥ MPOMIIIAKTHIECKOT0 O0CITY)KUBaHUS yIeOHOI0 000pyIOBaHHS




