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Ilen ocBOeHUs UCHMILINHBI (MOAYJIf1) / IPAKTHKH

Henpto aucuuminabl « CTpaTerniecKuii MEHEDKMEHT» SIBIAETCA MOATOTOBKA K BEACHUIO OPTaHU3allMOHHO-YTIPaBIEHYECKON
JIESTETLHOCTH B 00JIaCTH CTPAaTETHIECKOro MEHEIXKMEHTA 10 HarpaBieHuio noarorosku 38.03.02 «MeHeKMeHT»
HarpaBieHHocTH (poduiis) «JlorucTrka» mocpeacTBoM obecriedeHus STanoB popmupoanust komnereHunu OITK-3 cormacHo
®I'OC BO, npenycMOTpeHHON YIeOHBIM IIAaHOM C (DOpMHUpPOBAHUEM KOMIIETEHIIMH B YaCTH BIIJICHHSI HABBIKAMH B 00JIaCTH
CTPaTETHYECKOTO YIPABICHHUS KOMITAaHUEH, OPraHU3aIliH PadOT IO OATOTOBKE CTPATETNIECKUX U3MEHEHHH / YMEHUEM
MCTIONIb30BaTh B MPAKTUUECKON AEATENILHOCTH HH(POPMAIIHIO, TIOMYYEHHYIO B Pe3yJIbTaTe MapKETUHIOBBIX HCCIIEIOBAHUIN PHIHKA,
noTpeOuTeNneil, KOHKYPEHTOB IIPU pa3padOTKe CTPAaTErHid OpraHU3aliy, IPUMEHSITh IPUEMBI YIIPABJICHUS peali3alieii IPHHATHIX
CTpaTeruii pa3BUTHS, OCYIIECTBIEHUS CTPATETNYECKOr0 KOHTPOJISI U BHECEHUS CTPATErNYeCKUX M3MEHEHUH B IEHCTBYIOIINE
CTpPaTEeTHH IO XOAYy UX pealn3allii B YaCTH MPEICTABJICHHBIX HIKE 3HAaHUH, YMEHHUN 1 BIaJCHUH.

Komnerenuuu, popmupyemsbie B pe3yJibTaTe 0CBOCHHUS JUCHUIIMHBI (MOAY.JIS1)/IPAKTHKH.
NHaukaTopbl JOCTHAKEHUSI KOMIIETeHIM I

OIIK-3 Cnocoben pa3pabaTbiBaTh OOOCHOBAHHBIE OPraHH3AL[OHHO-YNPABIEHUECKUE PEMICHHS C yYETOM HX
COLMAIBEHON 3HAYMMOCTH, COJCHCTBOBATh UX PEaIN3alllii B YCIIOBHAX CIOXKHON U IMHAMUYHOM CpPellbl U OLICHMBATh UX

OIIK-3.3 Hcnone3yeT HHCTPYMEHTapHi CTPATErHIeCKOro aHaIn3a U 00OOCHOBBIBACT NPHHIMAECMBIC PEIICHUS B paMKax
Oyayuieit npodeccHoHaTbHON IeSTENbHOCTU

B pe3yibTarte 0cBOEHHMS AUCUHUILIMHBI (MOIYJIs1)/IPAKTHKH 00y4AIOLIMIACS A0JKEH

3HaTh:

- conepkaHue Oa3MCHBIX CTPATETHl, OCHOBHBIX KOHKYPEHTHBIX CTPATETHid, CTPATEeruil TNBEpCUPUKAIINN, HHTETPAIIH;
- cofiep KaHue ¥ B3aMMOCBSI3b OCHOBHBIX 3JIEMEHTOB CTPATErHUECKOro Mpolecca;

- CYIIECTBYIOIINE MTOIXObI U METOBI pa3paObOTKH U BHIOOpA CTPATETHIA;

- MOJZIETIU ¥ STalbl peaTn3aluy CTPATEruid U TPOBEICHUS CTPATETHYSCKUX W3MEHECHUH.
YMmeTh:

- HCCJIEZIOBATh CTpaTernyeckre Pecypchl OpraHM3aly U HAIlPaBJICHUs e TebHOCTH;

- IPUHUMATh YCIICHIHBIC CTPATCTUYCCKUE PEHICHUS Ha OCHOBE PA3JIMYHBIX METOAUYCCKINX UHCTPYMEHTOB IPOBECACHUSA
CTPaTCru4€CKoOro aHajansa,

- pa3palaTbIBaTh IJIaH pealn3alliy CTPAaTeruy OpraHn3alHi.

Baagern:

- METOOJaMHU peanmauml OCHOBHBIX (byHKI_lI/Iﬁ CTpaTeFI/I‘IeCKOFO MCHCI’KMECHTA,
- HABBIKAMHU aHAJIN3a U OLICHKU CTpaTeI‘I/I‘IeCKOI‘O IIOTCHIIUAJIa HpeI[HpI/ISITI/ISI;

- HaBbIKaMHU IIOATOTOBKH U IIPHUHATHUA YIIPABJICHUCCKUX peHIeHI/Iﬁ 10 BCEMY KOMIUICKCY BOIIPOCOB CTPATECTUICCKOI'0O
MCHC’KMCHTA.

TpynoémkocTs auctmrumHbl/mpakTuky: 3 3E.



