[loKyMeHT NoAnucaH NpoCToil 3NeKTPOHHOM NOANMUCHI0
NHbopmaums o Bnagenbue:

OWO: MapanuH MaKCWI)‘EQIETWJILHOE ATE
ﬂo“*HOCT@fﬁEPRHLHOE FOCY/:[APCTBEHHOE B

[ata noan
yHMKaﬂbefm% FOCYI[A
7708e3a47e66a8ee02711b298d7c78bdle40bf88

HTCTBO KEJIE3HOJOPOKHOI'O TPAHCITIOPTA
IOJDKETHOE OBPA30OBATEJIbHOE VUPEXKJIEHUE BBICIIET'O OBPA3OBAHNS

PCTBEHHBIA YHUBEPCUTET ITYTEN COOBIIEHUS»

YupasJjieHue epCcoOHAIOM

pabouas mporpamMma JUCHUIUTUHBI (MOJTYJIS )

Crnenuanbaocth 23.05.01 HazeMHbIe TpaHCTIOPTHO-TEXHOJIOTHYECKHUE CPEICTBA
Crnenmanu3anus [1onbeMHO-TPaHCTIOPTHBIC, CTPOUTEIBHBIC, JOPOXKHBIC CPEICTBA U 000PYIOBAHHE

Ksamuduxauus MHIKEeH
dopma 00ydIeHHUS oYHast
OO6mmast TpyI0eMKOCTh 33ET

Bunpt KOHTPOJIA B CEMECTpax:

3a4YeTHI ¢ OLIEHKOH 4

€p

Pacnpenesienne 4acoB AMCHHUIUIMHBI 10 ceMeCTPaM
Cemectp
(<Kypc>.<Cemectp 4(2.2)
Ha Kypce>) Uroro
Henens 16
Bun 3ansuii VI PIT VI PIl
Jlexuun 16 16 16 16
[IpakTuueckue 32 32 32 32
Konrt. 4. Ha arrect. B (0,15 0,15 |[0,15 |0,15
nepuog OC
Hroro ayn. 48 48 48 48

KonraktHas padora | 48,15 [ 48,15 | 48,15 [ 48,15

Cawm. pabora 51 51 51

51

Yacel Ha KOHTPOITb 8,85 8,85 |8,85 |8,85

Hroro 108 108 108

108




IIporpammy coctaBumn(u):

x.9.H., 0oyenm, Ocmawesckasn O.A.

PaGouyast mporpaMma IUCHUILUIHHBL
YupasJieHue nepcoHaJIoM

paspaborana B coorBercTBUM ¢ PI'OC BO:

®DenepanbHblii TOCYIapCTBEHHBINH 00pa3oBaTeIbHbIN CTAaHAAPT BBHICILIETO 00Pa30BaHUs - CIIEHUATUTET 1O crenuaibHocty 23.05.01
HaszemHbIe TpaHCHIOPTHO-TEXHOJIOrHYEeCKHe cpeacTBa (mpuka3 MunobpHayku Poccun ot 11.08.2020 r. Ne 935)

COCTaBJICHa Ha OCHOBaHMH y4ueOHoro miana: 23.05.01-25-1-HTTCm.pli.plx

CreranpaocTts 23.05.01 HazeMHble TpaHCTIOPTHO-TEXHOMOrHYeckre cpecTBa Hampasiennocts (mpoduib) [TogsemMHO-
TPaHCIIOPTHBIE, CTPOUTEIILHBIE, IOPOJKHBIE CPEJICTBA U 000PYIOBAHNE

Pabouas mporpamma oodpeHa Ha 3aceaHuu Kadeaphl

IKOHOMHMKA W MeHETKMEHT

3aB. kadenpoit K.3.H., foreHT KpemHes A A.



1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.

Ju—

JIaTh 00YJArONIIMCS 3HAHHS O POJIM YeJIOBEKa B OPTaHU3aI[NH, COBPEMEHHOHM KOHIICIIIIUN YIIPABICHHS TIEPCOHAIOM,
OCHOBax (hOPMHUPOBAHUS U OPTaHU3ALUH CHCTEMBI YIIPABICHUS IEPCOHANIOM, TEXHOIOTUH YIIPABICHUS IEPCOHATIOM U €ro
Pa3BUTHSL, OLEHKU 3 PEKTUBHOCTH CUCTEMBI YIIPABICHHS IIEPCOHANIOM, a TAK)KE OCHOBHbBIC HAaBBIKHM IIPAKTHYECKOH
peanu3anyy yKa3aHHbIX HallpaBlIeHUH AEATEIbHOCTH

2. MECTO JUCHUIITMHBI (MOAYJISA) B CTPYKTYPE OBPA30BATEJIBHOU ITPOI'PAMMBbI

Hukn (paznen) OIT: | b1.0.24

3. KOMIIETEHIIUH OB YYAIOIIETI'OCA, ®OPMHUPYEMBIE B PE3YJIbTATE OCBOEHHUSA JTUCIUITINHBI

(MOJYJIST)

OIIK-3 CrniocobeH caMOCTOsTENBHO pemaTh MPaKTHIECKUE 3a/Ia4H C HCIIOTb30BAaHUEM HOPMATHBHOMN M TIPaBOBOW 0a3bl B cdepe
CBOEH MpodecCHoHALHOM NEATETFHOCTH ¢ YIETOM TOCIEIHUX JOCTHYKCHUH HAYKH W TEXHUKH

OIIK-3.3 IIpiuMeHsieT HOpMaTHBHYIO IIPABOBYIO 0a3y B cdepe COIHAITBFHO-ITPABOBBIX OTHOIICHHH W PO(pECCHOHATBEHOM
JIESTeTLHOCTH

B pe3yabraTe ocBOeHUSI AUCHHUILIMHBI (MOIYJIs1) 00yUYalomMiics A0/KeH

31

3HaTh:

3.1.1

- HOpMaTHUBHO-IIPaBOBYIO 6&3y B C(bepe COLMAJIbHO-TIPAaBOBBIX OTHOIIICHUH U 00SCIIeYCHHUS CUCTEMBI ypaBJieHUs
EpCOHAJIOM

3.2

YMmeTh:

3.2.1

- IPUMEHSTH TEOPETHUCCKHE MTOJIOKEHUSI HOPMATHBHBIX aKTOB B C(hepe COLMANTBEHO-IIPABOBBIX OTHOLICHHH 1 CHCTEMBI
YIpaBJICHUS [TEPCOHAIOM

33

Baagern:

3.3.1

- IPUMEHCHHUSA HOPM HOPMAaTUBHBIX aKTOB B C(bepe COLAJIBHO-TIPAaBOBbIX OTHOIIICHUH U CUCTEMBI YHpaBJICHUA
EpCOHAJIOM

4. CTPYKTYPA U COAEPKAHUE JUCHUIIJIMHBI (MO YJIA)

Kon

3aHATHSA / Kype

HaumeHoBaHMe pa3je/ioB U TeM /BUA 3aHATHA/ Cemectp | Yacos | IIpumeuyanue

Pazngen 1. MeToa0/10ru4ecKHe OCHOBbI YiupaBJ/ieHUdA NMEPCOHATIOM

1.1

OCHOBBI METO/IOJIOTHH YIIPaBJICHHs nepcoHaoMm /Jlek/ 4 4

1.2

OyHKINN ¥ IPHUHIUITEI CUCTEMBI YIIPaBICHUS NTEPCOHATIOM B opram3armu /I1p/ 4 2

1.3

OCHOBHBIE HapaBJIECHUs JSSTEIBHOCTH 10 YIIPABICHUIO TIEPCOHATIOM. 4 4
AZIMMHHCTpaTHBHBIE METO/bI yIIpaBieHus nepconaitoM. /I1p/

1.4

DKOHOMHYECKHE METOIbI yIpaBieHus nepcoHanoM. Coepikannue COUanbHO- 4 2
TICUXOJIOTMYECKUX METOJIOB YITpaBJIeHuUs iepconanom /I1p/

Pasgen 2. Texnosoruu noaoopa, pa3BUTHA H YBOJILHCHHUS NIEPCOHATIA

2.1

TexHomoruu Haitma, 0TOOpa, IpUEMa U PacCTAHOBKH MepcoHaita. Conuanu3anus, 4 4
poOpUEHTAITUS U TPYAOBas afanTanus nepconana. OpraHusanuu Tpyaa
nepcorana. BeicBoboxkaeHue nepconana. /JIex/

2.2

[InanupoBaxue 1 0TOOP MEPCOHANA HA OCHOBE L[EJICBOTO MOJXO0AA i CHCTEMHOTO 4 2
npuHIMna. Pore aHann3a paboTh! 171l INIAHUPOBAHHUS ITOTPEOHOCTH B
MIepCOHaIe, VISl YCICITHON aanTanuy BHOBb MPUHATHIX COTPYIHUKOB. MeTOBI
IIpuBIIeUeHNs KaHauaaToB /I1p/

23

JomxHocTHas uHCTpyKuus. PazBuTe COTpyIHUKOB. MeToabl 4 4
npodeccuonansHoro odyuenus. /IIp/

24

Oransl nporecca miaHupoBanus ooydenus. [Ipodopuenrannonnas padora. 4 2
Mopens cucremarnaeckoro odydeHus. [Ipodeccnonansaoe o0ydeHme
COTPYJIHHKOB

Mp/

Paznen 3. TexnoJioruu YupaBJjaeHus MOBEACHHEM IEPCOHAIA OPraHU3aAluN

3.1

Tumnonoruu TpyaoBoro moseacHust. OCHOBBI, COICPIKAHUE M METObBI YIPABICHUS 4 4
MOTHBAIMEH U CTUMYIHPOBAHHEM TPYIOBOM ACATECIBHOCTU
/JIex/

32

JlenoBast OlIEHKa MEPCOHaNa. BHJIbI NeT0OBOM Kaphephl M HAMPABJICHHUS, B 4 4
KOTOPBIX OHU Peanu3yercs. DTanbl KapbepHOI'o pocTa
Mp/
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Otnnune 1e710BOI Kapbephl OT CIIyXKeOHO-TIPOECCHOHANBHOTO IPOIBIKCHUSL.
Teopun MoruBaunu. B3anumocss3b neprosaa paboThl B OJHOM JOKHOCTH U
(haxTOPOB, TIPSIMO BIUSIONINX HA MOTHBAIMIO pabotHuKa /T1p/

34

[TpranHEL, cIOCOOCTBYIONINE BOSHUKHOBEHUIO KOH(IIMKTA MEXKTY JINIHOCTHIO U
rpymmnoii. OCHOBHBIE METOBI MPO(YUIAKTHKY U perIeHns KOHPIUKTOB. CTUIN

BO3HHKHOBCHHUA
Mp/

pa3pC€uiCHus KOH(I)J'II/IKTOB, 06ecneqn}3a}0mne CHHIKCHUE BEPOATHOCTU UX

Pasnen 4. MeTobl OlleHKH Pe3yJIbTATOB eSITeIbHOCTH PA0OTHUKOB U
nojapasjejeHuil Opranu3auuu

4.1

MeTo/b! OLICHKH TEKYIIESH ASSATENILHOCTH U TPYIOBOrO MOBEJCHHS paOOTHHKOB
opraHu3anyi. MeTo/Ibl OIICHKH pe3yIbTaTOB AESTEIBHOCTH TPYIOBBIX
KOJUICKTHBOB. MeTonnka 1 crieruduka OneHKH Pe3yIbTaToB e TEIbHOCTH
CITyOBbI yIIpaBJIeHUS IIEPCOHATIOM U €€ COTPYIHHUKOB /JIex/

4.2

OCHOBHBIE MTOKa3aTeNN BRICOKOA(BPeKTHBHON opranuszaiuu. [lokasatenu paboTs
MIPEIIPHUATHS, CBI3aHHBIE C Ka4eCTBOM TepcoHana. OnpeeneHie KpUTepres
3¢ dexTHBHOI paboTHI ¢ iepcoHanoM /T1p/

43

IIEPCOHAJIOM.

OCHOBHBIE IPUHIUIIBI OLCHKH 3((GEKTUBHOCTH PAOOTHI CITY>KObI yIpaBICHUSI

dakTopsl, onpeersonpe ycrex padotsl ¢ nepconanom /I1p/

44

noapa3acjiCHus.

Coznanue 3 exkTHBHOI CHCTEMBI OIICHKH JESATEIEHOCTH CITYXKOBI YIIPaBICHHS
IIEPCOHAJIOM U €€ COTPYAHUKOB.
IIpoceccnoHanbHBIN cTaHAAPT PYKOBOAUTENS U paOOTHHUKA KaJPOBOTO

IIpodeccnoHanbHBIN CTaHAAPT PYKOBOANTENS M PaOOTHHKA KaIpOBOTO
noapasneneans OAO «Poccuiickue sxxene3nsie goporm» /IIp/

Paznen S. CamocrosiTesbHast padoTa

5.1

IToxnroroBka k nekuusm /Cp/

52

IMoxgroroBka k mpakTu4eckum 3austusm /Cp/

32

53

HomxHocTHas MHCTPYKIws. JlnanocTHas crienndukanust. Dopma aHKeThI
KaHIuJaTa Ha BAKAaHTHYIO TOJDKHOCTb. Pesrome. ITiman MepOHpI/IHTI/Iﬁ 110
amanTanuu padornuka /Cp/

11

Pasznen 6. KoHTakTHBIE Yachl HA ATTECTALMIO

6.1

3auer ¢ onenkoi /KD/

0,15

5. OHEHOYHBIE MATEPUAJIbI

BUOC.

OrneHouHBIe MaTepHaNbl A IPOBEICHUS MPOMEXKYTOUHON aTTeCTalK 00y4aroIUXCs IPUBEACHB! B MPIIIOKEHHH K
paboueil mporpaMMe JUCHUIIINHBI.
@DopMBI B BHIBI TEKYIIETO KOHTPONS IO AUCHUIUTHHE (MOIYIIO), BAABI 3aMaHUH, KPUTEPUH X OICHUBAHMS,

pacmpeneneHue 0aioB M0 BUAAM TEKYIIETo KOHTPOIS pa3padaThIBAIOTCS MMPEHNoAaBaTesIeM UCIUIUINHEI C YUETOM ee CIIeIU(UKH U
JIOBOJIATCS JI0 CBEJICHUSI 00YJarOLINXCsl Ha TIEPBOM yueOHOM 3aHSATHH.
Texymmii KOHTPOIIb YCIIEBAEMOCTH OCYIIECTBIIACTCS MIPENofaBaTeNieM NUCIUIUIAHBI (MOIYIs) B paMKaX KOHTAKTHOW
paboTHI 1 caMOCTOATETBHOM paboThl o0ydaronmxcs. [t pUKCHpOBaHUS Pe3yabTATOB TEKYIIETO KOHTPOIS MOXKET HCIIONB30BaThCS

6. YAEBHO-METOJUYECKOE U HHO®OPMAIIMOHHOE OBECIIEYEHUE JUCHHUIIJIMHBI (MOXYJISA)

6.1. Pexomenayemasi iuTepaTypa

6.1.1. OcHOoBHas THTEpPaTypa

ABTOpBI, COCTABUTENN 3arnaBue Wznarensc Omn. agpec
TBO, TOJI
JI1.1 | Jlammosa O. A., VrpasiieHHe YeTOBEUSCKUMH PECypcaMu: YUeOHUK U Mocksa: | https://urait.ru/bcode/51
3emsik C. B., baynep | mpakTuxym asist By30B IOpaiir,
E. A, Tamgues . A., 2023

T'annueBa E. B.,
Konnpamios B. M.,
Casuenko 1O. 10O,
Coxomnosa U. C.,
CrenanoBa C. A.,
IllenomennieBa M. B.,
Slmenkosa H. A.




ABTOpBI, COCTAaBUTENN 3arnaBue W3narennc On. aapec
TBO, TOJI
JI1.2 | drotuk U.T. VYrpasiieHre epcoHaIoM: yaeOHOe TTocoore HoBocubu | https://e.lanbook.com/bq
pck:
CI'YBT,
2022
6.1.2. JlonosiHuTE/ILHAS JTUTEPATypa
ABTOpBI, COCTaBUTEITH 3arnaBue Wznarensc On. agpec
TBO, TOJ1
JI2.1 |JImTBHHIOK A. A., YrpapieHHe IepcOHAIOM: YUeOHUK 1 IPAKTHKYM IS By30B Mocksa: | https://urait.ru/bcode/44
Jlykamesuu B. B., IOpaiir,
KoporkoBa E. A., 2020
Kpacasuna E. B.,
Jlennesa C. A.,
Kapnenko E. 3.,
Kyspmuna T. 1.,
Maxkaposa H. B.,
Ky3y6 E. B.,
Tuxonosa A. A.

6.2 UndopManimoHHbIE TEXHOJIOIHH, HCIIOJIb3yeMble NPH OCYIIeCTBJIEHHN 00Pa30BaTeIbHOI0 NMpoLecca o AUCHHIINHE

(Mony.10)

6.2.1 IlepeyeHb JINIIEH3HOHHOTO M CBOOOIHO PACIPOCTPAHSIEMOT0 MPOTPAMMHOI0 00ecTedeHust

6.2.1.1 | Microsoft Office

6.2.2 Ilepeyens npogeccuoHANbHBIX 023 JAHHBIX U MH()OPMALMOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1

CnpaBounas npaBosas cuctema TAPAHT (unrepuer-Bepcust). URL: http://www.garant.ru/iv/

6222

CnpaBounas npaBoBas cuctema Koncynprant [moc (maTepHET-Bepeusi). URL: http://www.consultant.ru/

6.2.2.3

MVJIbTUCTAT — MHOrOGYHKIIMOHATIBHBIA CTAaTUCTHYECKHIA TopTai http://www.multistat.ru/?menu_id=1

6224

baza nannsix «bubnuoreka ymnpasineHus» - Kopmoparusaeiii MenemkmeHT - https://www.cfin.ru/rubricator.shtml

6.2.2.5

DenepanbHbIil 00pa3zoBaTenbHbI HopTan « 9xkoHoMuka Conuonorus, MenemxMeHT» - http://ecsocman.hse.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCIUIIJIMHBI (MOAYJIS)

7.1

VYaeOHBIe ayIUTOPHH TSI IPOBENICHNS 3aHATHH JICKIIMOHHOTO THITA, YKOMIUICKTOBAaHHBIC CIICIIHATN3NPOBAHHON MeOEIIbI0
1 TEXHIYECKUMH CPECTBAMH O0YUCHUS: MYJIbTHMEIUIHOE 000pyTOBaHHE JUTS TIPEIOCTaBICHHS yaeOHOM HHpOopMaIn
OOJBIIION ayAUTOPUHN W/UIH 3BYKOYCHJIMBaIOLIee 000pyIoBaHue (CTALMOHAPHOE MU IEPEHOCHOE).

7.2

VaeOHbIC ayAUTOPHH IS IPOBEICHUS 3aHATHI CEMHHAPCKOT0 THIIA, TPYIIIOBBIX M HHAUBUAYAIBHBIX KOHCYIbTAlUi,
TEKYILETro KOHTPOIIS U MIPOMEXKYTOUHOH aTTecTaluu, yKOMILUIEKTOBaHHbIE CIIEIUaNN3UPOBAHHON MeOenblo U
TEXHHYECKAMH CPEICTBAMH O0YUCHUS: MYIIBTHMEIUIHOE 000pyIOBaHHE H/MITN 3BYKOYCHITMBAIOIIEe 000pyIOBaHHE
(cTanmoHapHOE WM TIEPEHOCHOE)

73

IomemnieHust A1 CaMOCTOSTENBEHOM PabOThI, OCHAIICHHBIE KOMITBIOTEPHOH TEXHUKOH C BOSMOKHOCTBIO TTOJKITIOYEHHS K
ceru "MHTepHET" 1 00ECHIEUeHNEM HOCTYIIA B AIICKTPOHHYIO HH(POPMALHOHHO-00Pa30BaTEIbHYIO CPEAy YHUBEPCHUTETA.

7.4

INomemntenust ot XxpaHeHHUs ¥ NPOPMIAKTHIECKOT0 00CTyXHBaHHS y4eOHOTro 000pyI0BaHHS




IIpunoxenue
K paboueil mporpaMMe JUCLUITIINHbBI

OLIEHOYHBIE MATEPHAJIBI JJISI IPOMEKYTOYHOUW ATTECTALIUIUA
MO JUCLHUIIJIMHE (MOJYJIIO)

YupasJieHue epcoHaAJIoM
(HaumeHnosanue OUCyuUnIUHbL (MOOYIs)

HanpapneHue moAroTOBKY / CIIEIUATIbHOCTh

23.05.01 HaszemHbIe TPAHCIIOPTHO-TEXHOJ0IMYECKUE CPEACTBA

(k00 u HaumeHoB8aHUe)

HamnpaenenHocTs (poduiib)/crieruanu3aius

23.05.01 IToabLEMHO-TPAHCIIOPTHLIE, CTPOUTENbHbBIE, IOPOKHbIE CPEACTBA U
o0opyroBanue

(Haumerosanue)




Coneprxanue

IlosicauTenbHAS 3aIHCKA.

TunoBbie KOHTPOJIbHBIE 3aJaHUSI MIIM WHBIE MaTepHalIbl 7Sl OIICHKH 3HAHUM, YMEHUN, HAaBBIKOB M (HJTH)
OTIBITA JEATEIHLHOCTH, XapaKTEPU3YIOMIUX YPOBEHb C(POPMUPOBAHHOCTH KOMIICTCHITHH.

MeTtoaudeckre MaTepuabl, ONPeAeSIONIie MPOLUeaypy U KPUTEPUH OICHUBAHUS cPOPMUPOBAHHOCTH
KOMITETCHIIMH MPHY MTPOBEACHUH MPOMEXYTOYHOW aTTECTAIINH.



1. [TogcHUTEAbLHASA 3aNMUCKA

]_IGJ'IB HpOMe)KYTOqHOﬁ aTTCCTallU — OLUCHHUBAHUC IMPOMCKYTOYHBIX M OKOHYATCJIBHBIX PEC3YyJIbTATOB
oOy4eHUs] TO JAWCIMIUIMHE, OOECHEeYMBAIOMINX JIOCTIDKCHHE IUIAHHPYEMBIX pE3YJIbTaTOB  OCBOCHHUS
00pa30BaTeNbHOM POTrPaMMBI.

@OopMBI IPOMEKYTOYHOM aTTECTALMM:

Ounas ghopma — 3auem c oyenkou 5 cemecmp
3aounasn ¢oopma - 3auem c oyeHnkoul, KOHMpovLHAs paboma 3 Kypc

HepequL KOMHeTeHHHﬁ, (l)Ole/lpyeMl)IX B Ipoiecce 0OCBOCHUA TUCHUIIIMHBI

KO,H 1 HAMMCHOBAHHWEC KOMIICTCHIINH

OIIK-3: CriocobeH caMOoCTOSTENFHO pellaTh MPAKTHIECKUE 3a1a9 ¢ UCTIONIb30BAHUEM HOPMATUBHON U IPABOBOI
0a3bl B chepe cBoel NpoPecCuOHATLHON ACITEIBHOCTH C YYETOM TOCIICTHUX JOCTHIKEHUN HAYKH M TEXHUKU
OIIK-3.3: [IpumeHsieT HOpMAaTHBHYIO PABOBYIO 0a3y B chepe conmnaIbHO-TIPAaBOBBIX OTHOIICHUN 1
npodecCHOHAIBHOMN JIeSITEIbHOCTH

Pe3ynbrarhl 00y4eHusi 0 JMCUHHUIIUHE, COOTHECEHHbIE ¢ IVIAHMPYEeMbIMH
pe3yJbTaTaMHi OCBOCHHS 00pa30BaTe/IbHOM POrPaMMBbI

KOZ[ 1 HAMMCHOBAHUC KOMIICTCHIIMHU Pe3y.HI>T8.TI)I 06yquI/IH 10 JTUCLHMITIJIIMHE OHGHO‘IHBIC MaTepuralibl
(ounas ¢popma 5
cemecTp, 3a04Hast
¢dhopma 3 Kypc)
OIIK-3.3: [IpumeHsieT HOpMATHBHYIO | 3HATH: Tectossie 3ananus 1-20

npaBoByIO 6a3y B cpepe colmanbHO- | - HOPMATHBHO-TIPABOBYIO 6a3y B chepe CoLHaIbHO-
[IPABOBBIX OTHOLICHHIT 1 MPABOBBIX OTHOIICHUI U 00ECIIEUEHHSI CHCTEMBI

po(eCCUOHATBHOM IeATENBHOCTH YIpaB/ICHNA NCPCOHATIOM
VYMeTh: 3agaua 1-8
- IPUMEHSTh TEOPETUUECKHE MOIOKESHUS
HOPMATHBHBIX aKTOB B c(hepe COUaIbHO-IIPABOBBIX
OTHOUICHHH ¥ CHCTEMBbI YIIPABJICHUSI IEPCOHATIOM
BianeTs HaBBIKaAMU: Curyanus 1-9
- IPUMEHEHUST HOPM HOPMATHBHBIX aKTOB B chepe
COIIMATIbHO-TIPABOBBIX OTHOILIEHHUH U CUCTEMBI
YIPaBIEHUs NIEPCOHAIIOM

[IpomerxyTouHas arTecTanus (3a4eT ¢ OLIEHKOM) IPOBOJUTCS B OJJHOM U3 CIeAyIOMUX (hopM:
1) oTBeT Ha OUIIET, COCTOALINI U3 TEOPETUYECKUX BOIIPOCOB U MPAKTUUECKUX 3aJIaHUM;
2) Beinosinenue 3aganuii B OMOC yHuBepcutera.

2. TunoBblie KOHTPOJIbHBIC 3aJaHUA UJIN UHBbIC MaTEePHUAJIbI 1JIA OLHCHKHA 3HaHHﬁ, yMe}mﬁ,
HAaBbIKOB U (I/IJ'II/[) OonbITa 1€ATC/JILHOCTH, XapPAaKTCPU3YIOLIIUX YPOBCHDL C(l)OpMHpOBaHHOCTH KOMIIeTeHII i

2.1 TunoBble BONPOCHI (TECTOBBIE 3aJaHNs) IJIsl OIeHKH 00pa30BaTeJIbHOIO pe3y/bTaTa
[TpoBepsiemblii 00pa30BaTENbHBII PE3yIbTAT:
Kon n HanmMeHoBaHme OO0pa3oBaTeNnbHBIA PEe3yIbTaT
KOMIICTCHII U
OIIK-3.3: [Ipumensier | 3HaTh:
HOPMATHUBHYIO MPAaBOBYK) 0a3y | - HOPMAaTHBHO-TIPABOBYIO 6azy B cepe COIMaNbHO-IPAaBOBBIX OTHOIICHUH 1 00eCIeueHus

B cepe COLMAIBHO-TPABOBBIX | CHCTEMBI YIPABIICHHS [ICPCOHATIOM
OTHOUICHUH u
poQeCCUOHATEHOM
JIESITEIILHOCTH

1. [lonsATHE yNpaBJIeHHE EPCOHAJIOM» 03HAYAET:
a) ympasJiieHHE padoYNMH;

0) ynpaBiieHHEe JTIObMHU B TIPOIIECCE MPOU3BOJICTBA;




B) YIIpaBJI€HHE POU3BOJICTBOM;
T') YIpaBJIeHHE TIPEIIPHUITHEM.

2. Ieqb10 ynpaBJieHUsl IEPCOHAJIOM ABJISIETCS:

a) TIOBBIIICHHE KOHKYPEHTOCIIOCOOHOCTH TPEIIPHUSITHS B PHIHOUHBIX YCIOBHSX;

0) JOCTH)KCHHE KayecTBa MePCOHANa, KOTOPOE MOXKET 00eCIIeYNTh KOHKYPEHTOCIIOCOOHOCTh U CTPaTErHYECKOEe Pa3BUTHE
TPEIIPHATHS;

B) obecrieueHue MOTPEOHOCTH MPEANPUATHS B pab0YCH CHIIe.

3.Cucrema ynpasJieHUs IEPCOHATOM — 3TO:

a) CaMOCTOATENbHOE IOIpa3AesieHue, (QyHKIIe KOTOPOTo SBISETCS YIPaBICHHE IEPCOHANIOM;

0) COBOKYITHOCTh METOJIOB ¥ IOKyMEHTOB OPTaHHU3AIMH, OTHOCSAIINXCS K YIIPABICHUIO IEPCOHAIIOM;
B) YacTh CHCTEMBI YIPABIICHNUS, OCYIIECTBIIAIOMAs (QyHKIMH MO YIIPABICHHUIO IIEPCOHATIOM.

4. OCHOBHBIMH (PYHKIMSIMH IIOJACHCTEMBbI PA3BUTHS MEPCOHAJIA ABJIAIOTCH (IPU HEOOXOAMMOCTH YKA3aTh HECKOJIbKO):
a - pa3paboTKa CTpaTEeTHH YIIPaBICHHs IEPCOHAIIOM;

0 - paboTa ¢ KaJIpOBBIM PE3CPBOM;

B - IICPETIOJITOTOBKA U MOBBIIICHNE KBATH(UKAINU PaOOTHHUKOB;

T - IUDJAHUPOBAHKE U KOHTPOJIb JEJI0BOM Kapbephl;

I - IJIAaHUPOBAHKE ¥ IPOTHO3MPOBAHKE TIEPCOHAIA;

€ - OpraHu3anus TPyIOBbIX OTHOIICHHUH.

5. IlpuHIUN 00yCJIOBICHHOCTH (DYHKIMI YIIPABJICHUS MEPCOHATIOM LeJISIMHU NIPOM3BOACTBA NOAPAa3yMeBaeT, 4YT0:

a - QYHKIMHU YOpaBJICHUS TIEPCOHATIOM, OPHCHTUPOBAHHBIC HA PAa3BUTHE MPOU3BOJICTBA, ONEPEkKAr0T (YHKIIUHU, HAIIPABJICHHBIC HA
obecnieueHne (pyHKIMOHMPOBAHHMS TIPOU3BO/ICTBA;

0 - GyHKIUM yIIpaBIEeHHs IEPCOHATIOM (POPMHUPYIOTCS M U3MEHSIOTCS HE TIPOU3BOJIBHO, @ B COOTBETCTBHU C LEISIMU
MIPOU3BOJICTBA,

B - HEOOX0AMMa MHOTOBAapHAHTHasI TPOpadOTKa MPEIOKECHUH 0 (OPMUPOBAHHIO CHCTEMBI YITPABICHHS IEPCOHATIOM U BEIOOP
HanboJee pannoHaIBFHOTO BapHaHTa Il KOHKPETHBIX YCIIOBHH MTPOU3BO/ICTBA.

6. IlpyHIUI KOMILIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapHaHTHYIO TPOpaboTKy MPEAIoKeHHH 0 pOPMHUPOBAHHIO CHCTEMBI YIIPABIICHHS TIEPCOHAIIOM U BBIOOP Hanbosee
palMoHaAIFHOTO BapHUaHTa AJIsl KOHKPETHBIX YCIOBHM MPOU3BOJICTBA;

6 - yuer Bcex (pakTOpoB, BO3EHCTBYIOIINX HAa CHCTEMY YNPABJICHUS MIEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTh Ha Pa3BUTHE IPOU3BOJICTBA, ONEpeKeHHEe (GYHKIMN YIIpaBlIeHUE TEPCOHATIOM (YHKIIMH, HAPaBICHHBIX
Ha obecrieueHne (QyHKIMOHUPOBAHHS IPON3BOJICTBA.

7. K meTrogaM ¢popMHpPOBAHUSA CHCTEMbI YIIPABJICHUS MEPCOHATIOM OTHOCATCS (IPHU HEOOXOAMMOCTH YKA3aTh HECKOIbKO):
a - METO/1 aHAJIOTHIA;

0 - METOJT CTPYKTYPHU3AIHH [ICJICH;

B - MOpdotornyecknii aHamms.

8. Kakoii meToa B 00/1aCTH COBEPLIEHCTBOBAHUSA YIIPABJIEHHUS MEPCOHAIOM MOJIY4HJ HauboJib1Iee
paclpocTpaHeHue:

a - METO/JI aHAJIOTHIf;

0 - METO/] TBOPUECKUX COBEILAHHH.

9. BrigesinTe 0OCHOBHBIE TPYNIIBI METO/I0B YIPABJIE€HUS MEPCOHAJIOM B OPraHu3anuy (Mpu Heo0X0IHMOCTH
YKa3aTh HECKOJIBKO):

a - aIMUHHACTPATUBHEIE;

0 - SKOHOMHYECKHE;

B - CTATUCTHYECKNE;

T - COLIMAIBbHO-TICUXO0JIOTHIECKHUE;

Il - CTUMYJIMPOBaHMSL.

10. Kakoii MeTo/ ynpaBjeHHsl IEPCOHAJOM OTJINYAETCH NPSIMbIM XapaKTePOM BO3eCTBUA:
a - aIMUHUCTPaTHUBHBIC;

0 - DKOHOMHYECKHE;

B - COIHUAJIbHO-IICUXOJIOINYE€CKHCE.

11. Kakune MeToabl HMEIOT KOCBEHHBI XapaKTep yNpaBJIeHYeCKOr0 Bo3AelcTBUS (P HEOOXOAUMOCTH
YKa3aTh HECKOJIBKO):

a - a/IMUHUCTPATHUBHBIE;

0 - SKOHOMHYECKHE;

B - COIIMAJIbHO-TICUXOJIOTHYECKHE.




12. K kakuM MeTOZaM ynpaBJieHUs NepcOHAJIOM Bbl oTHeceTe pa3padoTKy MOJIOKEHHI, 1OKHOCTHBIX
HHCTPYKIMIi:

a - AAMUHUCTPATUBHBIC,

0 — 9KOHOMHYECKHE.

13. ls1st pacyeTa NOTPEeOHOCTH B MIEPCOHAJIE HCIOJb3YIOT: 1) MeTox TpyaoeMKkocTH (poTorpadust padouero
AHs1); 2) MeTO pacyeTa N0 HOpMaM 00CTy’KMBAHMA; 3) MeTO/ IKCIEPTHBIX OLEHOK; 4) MeTO/I IKCTPATOJISIINN;
5) koMIbIOTEPHAs MOJeJIb IVIAHUPOBAHNS NIEPCOHAJIA.

a) 1)2)5)

0) Tonbko 4) U 5)

B) 1)2)3)4)5)

T') TOJBKO 2) 1 3)

14. MeTon, npu KOTOPOM NPOMCXOIUT MEPEHOC CYNIeCTBYIOIIeH HA JTAHHBIH MOMEHT B KOMIIAHUM CUTyallMd HA
IUIAHMPYEMBIH Neproj, YYUTHIBAas cieluGUKy PbIHKA, H3MEHeHUs] (UHAHCOBOM CHTYaIlUH ITO:

a) METOJI DKCTIEPTHBIX OIIEHOK;

0) MeTo/1 KCTPATOISIINY;

B) METOJ] pacyeTa 10 HopMaM OOCITyKUBaHHUS;

I') KOMITBIOTEpHAs MOJENb IJIAHUPOBAHMS IIEpCOHAIA.

15. B conep:kaHue MOHSTHUS «KAAPOBas MOJUTHKA OPraHU3ALNKW» HEe BXOIMT...

A. BeIpa0OOTKa 1eTel 1 3a7a4, HallpaBJIEHHBIX Ha COXpaHeHHE, YKPEIUICHNE U pa3BUTHE KaJ[pOBOTO
MTOTEHIHAA.

B. renepanbHOE HampaBiieHUE KaJPOBOH paOOThI, COBOKYITHOCTh MPUHIIAIIOB, METOJIOB, (POpM pabOTHI ¢
TIEPCOHAIOM.

C. co3manue KBATH(PHUITIPOBAHHOTO U BRICOKOITPOU3BOIUTEIHLHOTO CINIOYEHHOTO KOJUICKTHBA.

D. rocyaapcTBeHHas KaapoBas TIOTUTHKA B 00JIACTH TPYAOBOTO KOJUICKTHBA.

16. IlepBooyepeaHble MepPbI AJISl OPraHU3ALUM HAXOASIIEHCA B CUTYallUM CIajaa:
A. DKCTEHCHBHEIN METO]I B KaIpoBOi paboTe.

B. ontumwuzanms KaJpoBOTro cOCTaBa.

C. mpuBjeYeHNE HOBBIX COTPYAHUKOB B OPraHU3ALMIO.

17. A3y4eHne kaapoBoOii MOJUTHKH NMPEeANPUATHIH-KOHKYPEHTOB HANPABJIEHHO:
. Ha pa3pabOTKy HOBBIX BUJOB NPOIYKIINH;

Ha OIPEJIEIICHUE CTPATETMYECKOr0 Kypca pa3BUTHS IPEAIPUATHS;

Ha CO3JaHMe JOMOTHUTEIBHBIX pabodnx MecT;

. Ha mepenpoQuINpoBaHUe ACATEILHOCTH MIPEAIPHUSTHS;

Ha pa3paboTKy 3 PeKTUBHOHN KaIpoBOH MOJIUTHKH CBOETO MPEATIPHATHSL.

Mo w R

18. KaanpoBoe niiaHupoBaHue onpeaesier:

a) BaKHEWIIHWE, TOJATOCPOYHBIE 1IN 110 HabOopy MepcoHaja ¥ ero HCHOIb30BaHUIO;

b) menwn u meporpusiTus B chepe mepcoHana;

C) CTpaTernyecKue el U BaKHEHIIHEe CPEICTBA, TIO3BOIISIONINE TOCTHYb UX;

d) moTpeOGHOCTH OpraHu3aIyK B IEPCOHAJIE M CIIOCOOBI €€ YAOBICTBOPCHUS;

¢) HamboJee BayKHbIE MEPOIIPHATHS, 00ECIIEUNBAIONINE PEATH3AIMIO TeHEPAITBHON CTpaTerny OpraHnu3amnum.

19. Kakomy 3;1eMeHTy OM3HeC-INIAHMPOBAHUS HEMOCPEACTBEHHO MOTYMHEHO IJIAHNPOBAHNE MIePCOHAJIA:
a) MHCCHU KOMIIaHHH;

b) dumocodun xommanwm;

C) TeHepalTbHOMY IUTaHUPOBAHUIO;

d) mpou3BOACTBEHHOMY IUIAHHUPOBAHUIO;

€) IUIAHUPOBAHHUIO KOPIIOPATHBHON KYyJIBTYPBI;

f) ¢uHaHCOBOMY IITAHMPOBAHUIO?

20. Kakoii u3 cieayoimmux BH/I0B /1eSITeJIbHOCTH HENOCPeICTBEHHO He BXOAUT B TEXHOJIOTMIO KaJPOBOIo
IJIAHUPOBAHUS

a) aHaTu3 BHYTPEHHEH M BHEIIHEW cpebl MPeANnpHuaTus, coop 1 00padoTka HHHOpMALUK O IEPCOHAIE U
BO3MOYHOCTSIX OCYILIECTBIICHUSI OM3HEC-HAMEPEHUS HIIH CTpaTernyeckKoil [en;

b) yrouHeHWe HaMEPEHHS W TOCTAHOBKA IIEIIH;




C) aHanu3 IeicTBUII KOHKYPEHTOB;
d) mporHo3upoBaHHE Pa3BUTHs KOMIIAHUH U €€ BHEITHEW Cpelbl;
€) IMOCTaHOBKA MPOOJIEM U HAXOXKJCHHE ITyTeH X PEIICHHS:

f) mmaHMpoBaHWE MEPOIPUITHH?

2.2 TunoBblie 3aJaHUA 1Jd OCHKH HABBIKOBOI'O 06pa3OBaTeJ'ILHOF0 pe3yjabTarta

OIIK-3.3: [Ipumenser
HOPMATHBHYIO TIPaBOBYIO 0azy
B cepe coruanbHO-TIPaBOBBIX
OTHOILICHUI u
pohecCHOHAIBHOM
JICSITSJIbHOCTH

VYMmers:
- IPUMEHSTh TEOPETUUCCKUE TIOJIOKEHUSI HOPMATHBHBIX aKTOB B chepe COlManbHO-

IIPaBOBBIX OTHOIICHHI U CHCTEMBI YyIrpaBJIC€HUA IIEPCOHATIOM




33213‘13 1. «(I)OpMHPOBaHl/Ie ueﬂeﬁ /| Q)yHKIH(lﬁ CUCTEMBI YIIPABJICHUA MEPCOHAJIOM OpPraHu3alumn»

Onucanue

YYacTHUKH CaMOCTOSITENTFHO BBIOMPAIOT OPTraHM3ALMIO, OPUEHTHPYSICh Ha 0a3zy MPOXOXKIEHHUS TPAKTHUKH,
MeCTO paboThl WJIM MOJEIUPYS YCIOBHYIO opraHm3anuio. OmpenenstorT cdepy ee IesTeNbHOCTH (OTpacieByro
MIPUHAJUICKHOCTh ), OPTaHU3AIMOHHYIO CTPYKTYPY YVIPAaBJICHHS, a TaKXKe MPOBOAAT OIMCAHKME ATON OpraHU3alllH IO
CIIEYIOIIIM XapaKTePUCTHKAM:

* (opma coOCTBEHHOCTH;

* HAUMEHOBAHUE IIPONYKIIUHU WIH YCIIYT;

* YPOBEHB CII0KHOCTH BBIITyCKAEMOHN MPOIYKITUH UITH YCITYT;

* YPOBEHb TEXHHUECKOW OCHAIEHHOCTH MTPOMU3BOICTBA U YIIPABIICHIS;

* cTaaus Pa3BUTHsI OpraHu3aluy (ISHCTBYIOIIAs WK BHOBb CO3/1aBacMasi);

* HaJIM4yue (PUITHAIIOB;

* (puHAHCOBOE COCTOSIHUE;

* pa3Mep OpraHU3alMy 110 YUCICHHOCTH MIEPCOHANA;

* HaJIMYUE Pa3HBIX KaTETOPUH IMepCcoHaa;

* nmpoeccnoHaNbHO-KBATH(PUKAIIMOHHBIN YPOBEHB TIEpCOHANA U JP.

Dopmynupyercst MuCCcHs (OCHOBHASI 11€ITh) OPTaHU3AIUH.

IMocTanoBka 3agaun

Ha ocHoBanmm Muccuu (LIenH) ¢ Y4ETOM XapaKTepUCTHK OpPTaHU3aIuH (POPMHUPYIOTCS MEIH 0 YIIPABICHUIO
[IEPCOHANIOM IIyTeM TIOCTPOCHHS JepeBa Ieleld I0 TOHATHHHOMY (AaCHeKTHOMY) WiIH (PAKTOPHOMY TPHU3HAKY
JECKOMIIO3UIIUU.

Ha 0a3e TmiatenbHO COCTaBIIGHHOTO MHOTOYPOBHEBOTO JiepeBa Iieliei onpeaeuTe QYHKIUU 110 YIPABICHUIO
[IEPCOHAIIOM, BBIZAEIUB CPEIU HUX KaK YK€ BBHIIOIHAEMbIE, TaK U HOBBIE, CBI3aHHBIE C Pa3BUTHEM OPTaHM3AINU U ee
IIepCOHaNIa, CO3IaHneM (DUITHANIOB, a TAKKE HOBBIX 00JIacTel ACSITCIIEHOCTH.

BrisiBiieHHbBIC QYHKITUH 110 YIIPABICHUIO IIEPCOHANIOM 3aKPENUTE 3a MOAPA3ICIICHUSIMH, YKE BXOSIIUMU B CHCTEMY
yIpaBJiICHUS IEPCOHATIOM OPTaHU3AIINH, TUOO0 TPEATIOKUTE CO3AaTh HOBBIE MOAPA3ICIICHUS.

3anaua 2 «OnpeaesieHne JOru4ecKoii Nocjae0BaTeIbHOCTH BbINOJTHEHUsS] QyHKIUID»

Hcxoanblie 1aHHbIE

g perieHus 3ajaun CTy/IEHTaM JaeTcs epedeHb PYHKINUN CITyKObI yIIpaBIeHUS TIEPCOHATIOM, IIPHYEM 3TOT
MepeveHb COCTAaBICH B CBOOOIHOHM TOCIEIOBATENBHOCTH 0€3 COONIOACHUS JIOTUYECKOW B3aMMOCBSI3H MEXKIY
GbyHKIMAMU.

Ilepeyenb pyHKUMH CJIyKObI YIIPABJICHUSI IEPCOHATIOM:

* obecrniedueHre MOTPEOHOCTH B TTEPCOHAJIE;

* HCIOJIL30BAaHUE MIEPCOHAIIA;

* aHAIM3 MaPKETUHTOBOW MH(POPMAIIHH;

* pa3paboTKa CHCTEMEI IIeJIeH yIpaBiIeHUs IEPCOHATIOM;

* oTIpeziesieHe COIepKaHus TPy/Ia Ha KaXXI0M pabodeM MecTe;

* BBIOOD ITyTeW MOKPHITHS MOTPEOHOCTH B TIEPCOHAIIE;

* ajanTanys IepcoHana;

* onpenesieHre QYHKUIUI U OPTCTPYKTYPHI CITYKOBI yIIpaBlieHHsT IEPCOHATIOM;

* (hopMHpOBaHUE CHCTEMBI YIIPABJICHUS TIEPCOHATIOM;

* [JJAHUPOBAHNE KAaYeCTBEHHON M KOJMYECTBEHHOH MOTPEOHOCTH B TIEPCOHAIIE;

* 0TOOp TEpCOHAA;

* ompeesieHre NOTPEOHOCTH B IIEPCOHAIE;

* MPOM3BOJICTBCHHAS COIMAIIN3AIINS TICPCOHANA,

* MOTHBAIIHAA TPYAOBOH MEATETHFHOCTH;

* yIpaBJeHHE Kaphepoil mepcoHana;

* BEICBOOOKJICHHE TICPCOHATIA,

* ompeJieNieHHe COIePIKaHuUs U MPOIecca MOTHBALINY;

* IEJIOBAs OLIEHKA TIepCOHaa;

¢ UCIIOJIb30BAHHEC NCHCKHBIX U HEJCHCKHBIX HO6y,Z[I/ITeJ'II)HBIX CHUCTEM,

* pa3BUTHE MEPCOHAIIA;

* opra”u3anys o0y4eHus epcoHana.

IlocTanoBka 3agaumn

CTyIeHTBI IOJKHBI PACCTaBUTH MEPEYUCICHHBIC (DYHKIMH B JIOTHUECKOHN MOCIEI0BATEIbHOCTH, CTPYIIIPOBAB UX B
OTJeNbHbIE (DYHKIIMOHAIBHBIE ITOICHCTEMBI.

3anaga 3. KaapoBoe o0ecnieyeHne cucTeMbl YIIPaBJieHUs MIEPCOHATIOM




Hcxoanbie 1aHHbIC

Cayx0a ynpaBieHHs MEPCOHATIOM MAaIIMHOCTPOMTEIFHOIO 3aBOJAa BKIIIOYAET HECKOJIBKO (YHKIHMOHAJIBHBIX
noacucteM. CpelHECIHCOYHAsT YHUCICHHOCTh paboTHHKOB 3aBoja - 4300 gemoBek. CoctaB (yHKIMHA I KaXIOMH
MOJICKCTEMBI coziepkuTcst B TlonoskeHnn o cinyxOe ynpasieHus nepconanom. [lone3nsiid Gonn padodero BpeMeHn
onHoro pabdotHuka - 1940 u B roa. KoadduumeHT nomomHUTENBHBIX 3aTpaT BpeMEHH, HE YYTEHHBIX B TUIAHOBOU
TPYIOEMKOCTH, - 1,15.

Paccuurana rojoBas TpyZoeMKOCTh (QYHKUWH Uil KaKIOH MOJICHCTEMBI CIIY>KOBl YIPAaBJICHUS MEPCOHAIOM
(uen.-):

yIIpaBJi€HHE HaWMOM U yueToM nepconana 11510

yIIpaBJICHUE pa3BUTHEM ITepconana 8230

IJJAaHUPOBaHUE U MapKEeTHUHT nepcoHana 13 600

yIpaBJeHHE MOTHBalMEN noBeaeHus nepconana 10 110

yIpaBieHHe TPYAOBBIMH OTHOIIEHUSIMH 5108

obecrieueHre HOPMaJIbHBIX yclioBHl Tpyaa 6120

yIpaBIeHHE COLUANBHBIM pa3BuTueM 1380

MIPaBOBOE 0OECIIEYeHNE CHCTEMBI yIpaBieHus nepconanom 2070

IHocTanoBka 3agaumn

1. PaccuuTaiiTe MiIaHOBYIO YUCIEHHOCTh KaXK IO MOJICUCTEMBI CITY)KOBI YITPABIICHUS TEPCOHATIOM.

2. CocTaBbTe ONEPOTrPaMMBbI CICAYIOUINX YIPABICHYECKUX IPOLEAYP U ONPENENUTe TPYIOEMKOCTh ONEpaIfii
I10 3TUM NPOLEAYpaM:

* 0TOOp TIEpCOHAJIa;

* YBOJIbHEHHE Pa0OTHHKA;

* [UTAHUPOBaHUE 00yUYECHHUS TIEPCOHATIA;

* IJIJAHUPOBAHNE TIOTPEOHOCTH B IEPCOHAIIE.

3agaua 4
Hcxoanple JaHHBbIE U MOCTAHOBKA 321a4H
PaCC‘IHTaﬁTe HOpMaTI/IBHy}O YUCJIICHHOCTb MeHeI[)KepOB 110 HepCOHaJ'Iy UCXoast u3 TPYI[OGMKOCTI/I OCHOBHBIX
paboT, BHITIONHAEMBIX UMH B TeUeHHUE roja. MicxoqHbIe JaHHBIC MPEICTABICHBI B TA0. 1.

Tabauya 1
TPY JOEMKOCTH OITEPALIMH, BBIIIOJHIEMBIX MEHEXKEPOM I10 [IEPCOHAJTY
= S
No == § =8 & 5 z | Obbem 3arpatsl
. /IT Bua BeINIONIHAEMBIX Ollepaluii =y 2 z § 5 i S | pabor3a BPEMEHH,
= e g~ <E @ = | romu yac / ron
al: SEES :°
=== &
.=a T
1 |OdopmieHne TOKYMEHTOB MpU Onun -
npueMe Ha padoTy padodumnx paboumnii 0,5 4500 ?
2 |OdopmiieHHE TOKYMEHTOB MIPH -"- -
YBOJBHEHHH pabovnx 0,6 3600 ?
3 |Odopmirenne JOKYMEHTOB pabOTHHUKY, |- "' - -
YXOJISIIIIEMY Ha TIEHCHIO 110 CTapOCTH
WJIHM MHBAJIUJIHOCTHU 2,0 250 ?
4  |CocraBieHue oT4yeTa 0 yucieHHoCcTH |OnuH CpemnecncouHast
pabOTHUKOB MO MOy W BO3PACTy U OTYeT YHCIIEHHOCTD
pabouux mo oOpa3z0BaHUIO paboTHUKOB (BKIIOYAs
noapoctkoB) 20 500
YeJIOBEK 53,2 1 ?
Uroro ?

3anaua 5. Vcxonubie TaHHBIE U TOCTAHOBKA 3aa4U.
Ha ocHOBe WMEHOIIMXCS WCXOMHBIX NaHHBIX HEOOXOAMMO PacCUUTaTh YHUCICHHOCTH MPOM3BOJICTBEHHOTO
MepcoHalia, NCIOJIb3YsI METOA TPYAOEMKOCTH.




IToka3zaresn Bun pa6otsl A Bujg padorsl b
TpymoeMKocTh u3nenus, 4
n3genue 1 0,8 0,5
n3nenue 2 0,3 0,4
[Tpou3BoAcTBEHHAs MpOrpaMMma, IIT.
n3nenue 1 1000 1000
usaemnue 2 1200 1200
Bpemst st i3MeHeHus 0cTaTKa
HE3aBepIIEHHOI0 IPOM3BOJICTBA, U
n3genne 1 100 150
uzgenue 2 170 120
[ImaHrpyeMBbIi IPOIICHT BBIOJIHEHUS HOPM, % 104 105
[one3nsnit GoHI BpeMEeHH 0HOTO pabOTHHKA, 432,5 432,5

3agaua 6. cxoouwvie oannble u NOCMAaHO8KA 3A0aUl.
Ha ocHOBe WuMEMOIIMXCS WCXOIHBIX JAHHBIX, IMPEACTABICHHBIX B TaOJUIle, HEOOXOIUMO pPACCUUTATh
YUCICHHOCTh aIMUHUCTPATUBHO-YIPABICHUECKOT0 MEPCOHAIIA, HCIIOJIB3Ys MeTo Po3eHkpaHiia.

OpraHu3aroHHO-yTIPaBICHYECKIE KonuuectBo neiicTBuii mo Bpewmsi, HeoOxoammoe IS
BHJBI pPabOT BEITIOTHEHHUIO BUa paboT BBITIOJTHEHUS ACUCTBUSA, 9
Pacuer neHexHOU HAJIMYHOCTH 500 1
VYder 10X0/10B-pacxo/i0B
MpEeNNPUATHS 3000 0,5
Pacuer cBomHOTO (hMHAHCOBOTO
Oananca 300 3

I'onoBoit poua BpeMeHH OTHOTO COTPYTHUKA (COTIACHO KOHTPAKTY) - 1920 1;

Koaddumment, yunTeiBaromuii 3aTpaTsl BpeMEHH Ha AONOIHUTENbHBIE PadoTHL, - 1,3;
Koaddumment, yunTsiBaromuii 3aTpaTel BpeMEHH Ha OTIBIX COTPYIHHUKOB, - 1,12;
Koaddurment nepecuera sBOUHOM YMCIASHHOCTH B CITUCOYHYIO -1,1.

Baz[aqa 7. Hcxoonwle oannvie u nocmanoska 3adaqu. Ha ocHOBe HMCIOIUXCA NCXOJHBIX TaHHBIX H606XO,Z[I/IMO
pacCcunuTaTh YMCJICHHOCTh NEPCOHANIAa 110 HOpMaM O6CJ'Iy>I(I/IBaHI/I$I. <DopMyJIa UL pacu€Ta YUCJICHHOCTHU II€pCOHAIa U
€T0 OCJICA0BATCIIBHOCTD NPUBCACHBI B MCTOAMYCCKUX YKA3aHUAX K PCHICHUIO 3aJa4uu.

Bugpl pabot o 00CcIyXKHBaHHUIO arperara Bpewmst BoInIONIHEHUS KomnnuectBo onepanuit 3a
oreparnvy, 4 CMEHY
3arpy3ka arperara 0,02 60
KoHTpoms pabodero mpormecca 0,08 120
Brirpyska arperata 0,03 60

KommgectBo arperatos - 8.

Pexxum paboThI arperaToB - IByXCMEHHBIH.

KonmuectBo arperaros, padoratonux B 1-10 cMeHy, - 8.
KommdectBo arperaTo, paboTaromux BO 2-10 CMEHY, - 4.
[Nonesnslit GoH BpeMEHU OAHOTO Pa0OTHHKA 33 CMEHY - 7 4.
Bpems Ha nonoaHUTENBHBIE ONIEpaLy 10 00CIyKMBaHMIO arperara - 1,4 gaca.
Koaddunment nepecuera sBOYHON YHCICHHOCTH B CIUCOYHYIO - 1,15.

3agaya 8§ «IINTAHUPOBAHUE INPUBJIEYEHUSA IEPCOHAJIA»

Onucanue cuTyanuu

OnHUM H3 pas3feioB ONEPATHBHOTO IJaHa pPabOThl C TMEPCOHATIOM OpraHW3aluH SIBISACTCS pasneln
«[ImaHupoBaHUe MPUBJICUCHUS MEPCOHATA». AHAIM3 MOKAa3aj, YTO OPraHHU3aldsi HE CMOXET TMOJIHOCTHIO MOKPBITh
NOTPeOHOCTh B MEPCOHAJIC 32 CUET BHYTPESHHUX PECYPCOB.




ITocranoBka 3axa4n

OmnpenenuTh, 3a CUET KaKMX BHYTPEHHHX M BHEIIHMX MCTOYHHMKOB MPENIOJIaraeTcsl MOKPHITh HOTPEOHOCTh B
NEPCOHAJIC B INIAHUPYEMOM I'Oay, OTMETUTD MMPECUMYIICCTBA U HEAOCTATKN UCTOYHHUKOB M OIPEACIIUTE KOHKPETHBIC
MOTPeOHOCTH B TIEPCOHANE B TUNIAHOBOM IIEPHO/IE IJIsl OpraHU3allHy, I/Ie BBl pad0oTaeTe WK IPOXONTE MPAKTUKY.

MeTtoanueckue ykazaHust

VlcTouHUKY MOKPHITHS TOTPEOHOCTH B IEPCOHAJIE TPUBECHBI B Ta0JI. 1.

Tabruya 1
KAKHWM OBPA30M MOXET BbITh IIOKPBITA I[TIOTPEBHOCTH
[oxpertre motpedHocTr B | Cucremarndeckoe HabmroneHne 3a | KoHKpeTHBIE MepHI O [Tpuem Ha paboTy
paboucii cuite 3a cyet PBIHKOM TpyJa TIPUBJICYCHAIO paboueit
pabOTHUKOB MPEATIPHUATHS CUJIBI
BricBoOoxnenune 3a cuer  |[loctossHHBIE KOHTaKTHI (He3aBucuMoO |HampaBnenue 3asBok Ha |3yueHue
MPOU3BOJCTBEHHO- OT aKTyaJIbHOH TOTPEOHOCTH) C HEOOXOAMMYIO PA0OUYIO [THCEMEHHBIX
TCXHOJIOTUYCCKUX, rocyaapCTBCHHBIMU OpraHaMu 1o CUily B 3asiBJICHUN O NPpUHATUN
TEXHUYECKHX, TPYAY, C Y4€OHBIMHU 3aBEACHUSIMU roCy/lapCTBEHHBIC Ha paboTy u
OpraHU3aIOHHO- (mrkosramu, mpodeccroHaIbHO- OpTaHsbl 10 TPYIy U MpeIBapUTEIHHBII
CTPYKTYPHBIX U3BMEHEHUN |TEXHUYECKUMU YUUIIUIIAMY, y4eOHbIe 3aBEICHUS oTbop
Ha MPEANPUITHH CPEeIHUMH CIICIHATLHBIMU YYSOHBIMU
3aBEJICHUSIMU, By3aMH, CobecenoBanue npu
YHUBEPCUTETAMH ) npueme Ha paboTy
Uzyuenne o0bsBICHUH O
MOUCKe paboThL,
BuyTpuzaBojckue My OMKaIus [Tpuem Ha paboty ¢
MEPEMEIICHHUS C IEIThI0 COOCTBEHHBIX WCTIBITATETEHBIM
oOMeHa OIBITOM 00BsIBICHUIN CPOKOM
Haznayenne Momoaprx HNudopmuposanue nmocpeaankoB o |[logkimrouenue
CHENUAIUCTOB Ha OoJiee  |BaKaHCHUSX Ha CBOEM MPENNPUSITHA  |CIIEIUATUCTOB I10
BBICOKHE JIOJDKHOCTH KaJpOBBIM BOTIpOCaM
OIIK-3.3: [Ipumensier | Buaners:

HOPMATHBHYIO NPABOBYIO 0a3y | - IPMMEHCHHS HOPM HOPMATUBHBIX aKTOB B cdepe coluanbHO-IIPaBOBBIX OTHOIICHHN U

B cepe COIMANBHO-NPABOBEIX | CHCTEMbI YIIPABIEHNS EPCOHATOM
OTHOILIECHUI u
poecCUOHANTBHOM
JIESITEILHOCTH

Cutyanus 1. «CocraBienne ceTeBoro rpaguka BHeJApPeHHs CHCTEMbI CTPATErn4ecKoro yrnpanJieHHst
NEePCOHATIOM
Onucanue cUTyanuu
Ha kpymHOM MamMHOCTPOUTENHHOM MPENPHUITAN C YHCICHHOCThIO paboTaromux 3 ThIC. YellOBEK
(dbopMHpyeTCs CHCTeMa CTPaTern4ecKOro YIpaBleHUs MEepPCOHAIOM. BakKHBIM 3TamoMm STOro mporecca SBISIETCS
aJanTays IpoeKTUPYyEeMOl CUCTeMEBI K cucteme yrpasieHus nepconanoM (CYII). Jlnsg ux manbonee a3pexTuBHOTO
COBMEIICHHS TP BHEAPEHUH CHCTEMBI CTpaTerHueckoro ympasieHus nepcoHanmom (YII) mcmomp3yercss meTon
CETEBOTO MOJICTMPOBAaHUS, T.€. COCTABJICHHUS CETEBOTO TrpaduKa BBHIMOJHEHUS M KOHTPOIA pPadoOT 1o
COBEPILICHCTBOBAHMIO CHUCTEMBI YMpPAaBJICHHS MEPCOHAIIOM B YCJOBUSX CTpaTermyeckoro ymnpasieHus. [lepedeHb
OCHOBHBIX pa0oT, HEOOXOIUMBIX IS COCTaBJICHHS CETEBOTO rpaduKa, IpUBeIeH B Ta0I. 1.
IocranoBKa 3a1a4n
1. Pa3paboTaiiTe cBOIHBIN ceTeBOH rpaduk padoT [0 COBEPIICHCTBOBAHUIO CUCTEMBI YIIPABICHHUS TIEPCOHATIOM
Ha 3Tare BHEAPEHHsI CUCTEMBI CTpaTerniyeckoro ynpasienus nepconaiom (CCtVYII).
2. Onpenenute MPUMEPHYIO JUTUTEITHPHOCTS KKIOTO BUIAa paboT ceTeBoro rpaduka B nHAX (100aBsTe Tpady 4
B Tabm. 1).
3. Omnpepenure OTBETCTBEHHBIX HCHOJHUTENCH IO KaXIOMY BHAY pabOT W3 4YHcIa PYKOBOIUTEIEH
MIPEIPUATHS M CUCTEMBI YIIPABIICHUS TIEpCOHANOM (00aBbTe rpady 5 B Tadm. 1).

Tabruya 1
INEPEYEHb OCHOBHBIX PABOT, HEOBXOJMMbIX JUIA COCTABJIEHMA CETEBOI'O I'PAD®UKA
Howmep Homep nannoit CopeprkaHne naHHOU PaOOTHI
HpEeEeCTBYIOMIEH paboTEI
paboThI

- 0 ITpuxka3z o dopmupoBanuu CCTYII




0 1 OTt0op KaHaUIATOB I HOPMHUPOBAHUS pPabOUYeH TPYIIIBI

1 2 [MonroroBka nepcoHana paboyeii TpymnIbl
2 3 dopmupoBanue padboueil rpynisl
3 4 PazpaboTtka cucremsr CCTYII
3,4 5 AHanu3 TEeKyIIero COCTOSIHUA MPEIIPUATUSA
5 6 Ananu3 GyHKIMOHATBHBIX Harpy3ok B CYII
5 7 Amnamns nenenonaranus B CYII
5 8 Amnanu3 nadopmanrontoro obecnedeHusst CYII
5 9 AHanu3 poOIeM CTPYKTYPHBIX MTOApa3AeeHIH
5 10 AHanu3 MOJUTUKY B OTHOLLIEHUH NIEPCOHATIA
6,7.8,9, 10 11 ®dopmupoBanue neneit aganranun CYII
4 12 ®opmuposanue nepconana CCtVYII
12 13 ®dopmupoBanue oprerpykryp CCTYIL
13 14 ®opmuposanue neneil BHeaperus CCTYII
14 15 Omnpenenenue MociIeq0BaTENbHOCTH U TIOCTPOSHHUE CETEBBIX I'pauKOB
BHEJPEHUS
11,15 16 Ormpenenenne B3aNMOCBSI3aHHBIX IIEICH 1 3a1a4
16 17 Odopmienne BeTBEH MpoeKTa
17 18 YcTaHOBIIEHNE NTOCIE0BATEIBHOCTH U BPEMEHHBIX 3TaIroB MOJyYeHUs
pe3yNIbTaToB
18 19 CBopHbIH ceTeBOil rpadyK BRIIOTHEHUS PadoT
19 20 Haznauenne oTBETCTBEHHBIX JIUII U TIEPEXO]] HA pa3padOTaHHBIE CETEBBIC

rpaduku

Cutyanus 2. «BbIGop cTpaTernu ynpapjeHusi IepPCOHATIOM
Onucanue cUTyanuu
W3 obmeil Teopuu CTPATErMUECKOro YNPaBICHHUS H3BECTHO, YTO CYILIECTBYET HECKOJBKO THIIOB, WM
BapUaHTOB, CTPATEruil OpraHu3anuy. JT0, B YACTHOCTH, CTPATErHH: MPeIIPUHIMATENLCTBA, JTUHAMHUECKOIO POCTa,
MaKCHUMH3alUUH NPHUOBLIH, BBDKMBAHMS, JIMKBHAAUWHU. VI3BECTHO TakXke, YTO CTpaTerHs YHpPaBICHUs IEPCOHAJIOM
o0ycioBiieHa oOIIeH cTpaTeruel opraHu3aluu. BmecTe ¢ TeM cTpaTerusl ynpaBlieHHs IEPCOHAJIOM HE MOXKET He
OTpa)kaTh CYIIECTBEHHBIX OCOOEHHOCTEH peaju3aluy NaHHOW (QYHKIHH, OOYCIOBIEHHBIX OOIIEH, YeIOBEYECKOM
pUpoioit 00beKTa U cyOBEKTa YIIPABIICHUS, U BBITEKAIOIINX OTCIO/Ia €€ COCTABHBIX 3JIEMEHTOB. TakuX, B YaCTHOCTH,
KaK KaJpoBas [TOJUTHKA, II0A00p U HaeM IepcoHaa, npoecCHOHAIbHAs U COLUATBHO-TICUX0JIOTHYECKAst aanTaus
BHOBb IPHHATHIX PAaOOTHUKOB, OLICHKA, CTHMYJHPOBaHHE M MOTHMBALMs, pa3sBUTHE (BKIIOHAroOLiee OOydeHHeE,
npodecCHOHAILHOE W KapbepHOE MPOJBMKEHHE), COIHalbHOE o0eclieyeHHe ¢ 3alluTa pabOTHUKOB,
BBICBOOOKICHME, TpaBoBoe M HHOpMaMOHHOE oOecrieueHre (YHKIMOHUPOBAHUS CHUCTEMBI YMPaBICHHUS
[IEPCOHAIIOM.
IlocTanoBKka 3agaun
Pacrionarass OCHOBHBIMU XapaKTepUCTUKAMH CTPATETMU OPTaHM3alliH, clenyeT chopMyIHpoBaTh OCHOBHEIC
9JIEMEHTHI CTpaTeTHH yMpaBieHus mnepcoHamoM. OnmHako o0e 3TH CTpaTerdd HE SBIAIOTCS 000COOIECHHBIMHU,
ABTOHOMHBIMH B COZIEP)KaTeIbHOM IUIaHe. CTpaTerusl yIpaBiIeHHUs [EPCOHAIOM peannu3yercs ciyxkO0oi ynpasieHus
MIEPCOHAJIOM W JIMHEHHBIMH PYKOBOJAMTEISIMH KaK OpraHWYHasi yacTh oOIIed cTpateruu opranmzaruu. Ctparerus




OpTaHM3aluy M CTPaTerusl YIpaBieHUs MEePCOHAIOM pa3paldaThIBAIOTCS KaK €IMHOE LIEJIOe, TOATOMY CHEIUAUCTHI
CIIy>kObl YIIPaBJICHHUS] IEPCOHAJIOM BOBJICUEHBI B Pa3pabOTKy CTpaTeruyd OpraHu3alud. Beabp MMEHHO MepcoHaTy
MIPEACTOUT, BO-IIEPBBIX, PEAIU30BaTh Ty WM UHYIO CTPATETUIO OPTaHU3ALMH 110 BCEM €€ COCTaBISAIOIINM, BO-BTOPBIX,
HCTBITaTh 00OCHOBAHHOCTh W MPOAYKTUBHOCTH M30paHHOW cTparernd Ha cebe. Mcmonb3ys onvcaHus Ha3BaHHBIX
CTpaTETUH M COCTABHBIX JJEMEHTOB TEXHOJOTHMH YIIPABJICHUS MEPCOHAIOM, OXapaKTEpU3YHTE COOTBETCTBYIOILUE
CTPATeruu YNpaBICHUs IIEPCOHAIOM.

Curyamus 3. «Peopranu3anusi KaApoBoii CJIy:KO0bI B YCJIOBUAX CTPATErHYECKOT0 YNPABJIECHHUS MEPCOHATIOM»
Onucanue cuTyauuu

UnciIeHHOCTh PabOTHUKOB KPYITHOTO METALIYPIHYeCKOro KOMOWHATa COCTaBIsIeT OKOJo 40 THIC. YEITOBEK.
[Ipennpustue xapakTepu3yeTcss yCTONUMBEIM (DMHAHCOBBIM TOJIOXKEHUEM. BBIyCKaeT MPOAYKIIHIO, TTOJIb3YOUTYHOCS
00JIBIINM CIIPOCOM Y TIoTpeOuTeneil. Peopranusanus nesTenbHOCTH KOMOMHATA B PHIHOYHBIX YCIIOBHUSAX MOTpeOoBaa
OpraHu3alOHHBIX H3MEHEHNI U B CHCTEME YHOpaBJICHUA, B YAaCTHOCTHU IMEPEXOaa K CTPATCTUICCKOMY YIIPaBJIICHUIO
MIPENNPUATHEM.

Ciyx0a ymnpaBieHUs TEpCOHATIOM KOMOWHATa IPEACTaBICHA IUPEKIUEH 10 TIePCOHANy, COCTOsIed u3 75
paboTHHKOB. CXeMa OpraHM3alMOHHON CTPYKTYPHI JUPEKIIH TI0 TIEPCOHAITY TIOKa3aHa Ha puC. 1.

PykoBozmcTBOM KOMOMHATa M IHMPEKIHMEH IO TMEepCOHANy OINpenelieHa CTPAaTerHs YIpPaBJICHUS IEPCOHAIOM
MOPEANPHUITHS. - TIOBBIIICHHE S(Q(QEKTHBHOCTH peaiu3allid ¥ KOHKYPEHTOCHOCOOHOCTH TPYJOBOTO MOTCHIIHANIA
MPEPUATHSL TyTeM aKTUBU3AIllMU HWCIONB30BAHMUS WMEIOIIMXCS W CO3JaHHs TEPCHEeKTUBHBIX BO3MOXKHOCTEH
peanm3anyy TpyAOBOTO TOTEHIINANa, BHEAPEHUS COBPEMEHHBIX TEXHOJIOTUH yIPABJICHUS IEPCOHAIIOM, OMOJIOKEHUS
TPYZAOBOIr'0 KOJIJIEKTHBA.

Cnyx0a ympaBieHUs TEPCOHAIOM KOMOHMHATa OCYIIECTBIISIET CBOIO JEATCIBLHOCTh MO TPEM OCHOBHBIM
HaIpaBIeHUSIM: 00ecIieueHre TIEPCOHANIOM; peaTn3anrs TPYAOBOTO MOTEHIIHANA; Pa3BUTHE TPYAOBOTO IMOTEHIIHAIA.
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Puc. 1. Cxema opraHu3alMoOHHON CTPYKTYPhI TUPEKIIUU IO TICPCOHATTY

PaccMmoTpuM KpaTko 3TH OCHOBHEIE HAIPaBIICHUS.

Obecneuenue nepconanom

Ananuz mpyoosoco nomenyuaia. OUpEIEIEHUE COCTOSHHSI TPYAOBOTO TMOTCHIUANA TPEANPHUITHS TI0
po(heCcCHOHANPHO-KBATU(DUKAIMOHHBIM,  JeMOTpadU4eCKUM, KOJHUYECTBEHHBIM H KOMOWHUPOBAaHHBIM (U3
yKa3aHHBIX) KpuTepusM. VccienoBaHue CTPYKTYphl 3HAHMA M HAaBBIKOB IEPCOHANIA, COCTOSIHUS M OCOOCHHOCTEH
B3aMMOCBSI3€M 1 KOMMYHUKAIUH.

Ilnanuposanue nepconana. OrpeneneHne TEKYIMIETO0 COCTOSHUSA W IEPCIEKTUBHON MOTPeOHOCTH B
KOJIMYECTBEHHOM M KaYeCTBEHHOM COCTaBe MepcoHaa.

Habop (mapxemune) nepconana. OCylecTBICHUE aKTUBHOTO BO3JICHCTBHS Ha PHIHKU pa0OYeil CHIIBI B TCIIAX
[OKMCKA, TMOJTOTOBKM M BEpOOBKM KaHIUIATOB C HEOOXOIuMON MpodhecCHOHANBHO-KBATU(DUKAIIMOHHON
MOITOTOBKOM.

Omobop. IlpoBeneHme arTecTalii W coOeceqOoBaHWM JUIsl ONMpENeicHHS KaHAWIATOB HAa BaKaHCHUU C
ONTUMANTBHBIMH MTPO(HECCHOHANTBHO-KBATN()UKAIIMOHHBIME U JIMYHOCTHBIMU XapaKTEPUCTUKAMHU.

Haem. OdopmiteHre JOTOBOPHBIX OTHOIICHHH C TIGPCOHATIOM M HEOOXOAMMOM YYETHOM TOKYMEHTAIIUH.

Adanmayus. BBeneHue B JODKHOCTb, O3HAKOMIJICHHE C KOPIOPATHBHOW KYyJIbTYpPOW, IIEHHOCTIMHU U
TPaIUIMSIMH KOJUICKTUBA.

Paszsumue. TlpodeccronabHO-KBATM(UKAIIMOHHOS PA3BUTHE M INIAHKPOBAHUE Kaphephl IIEPCOHAIA.




Buiceoboocoenue. KoMIieke Mep 1o MPEeKpanieHHio JTOTOBOPHBIX OTHOIICHHH ¢ paOOTHUKAMH B PE3yJIbTaTe
€CTECTBEHHOTO BBICBOOOXIEHHUS (BBIXOJ HAa IIEHCHUIO, YBOIIbHEHHE IO COOCTBEHHOMY MKEIAHHWIO), COKpAIICHHUS
IepcoHasa, yBOJIbHEHHS IIepCOHaa.

Peanuzayua mpyooeozo nomenyuana

Inanuposanue mpyoa. OnpeneneHne KOJNHMYECTBEHHBIX, KAYeCTBEHHBIX UM BPEMEHHBIX I1apaMeTpOB
HEOOXOIMMBIX TPYA03aTpaT B Iporiecce HyHKIIMOHUPOBAHHS IIPEITPHATHS.

Opeanuzayus mpyoa. Pazpabotka u BHeipeHne 3 GEKTUBHBIX TeXHOIOTHIA peanu3aruu TI1.

Koopounayus mpyooesoii desmenvrocmu. BHeceHne n3aMeHeHNH U JONOHEHH B TEXHONIOTuH peanu3aunu TI1
W JIeATeNbHOCTh TIepCOHaja BCJEICTBHE OTKIOHEHHH, COBEPIICHCTBOBAaHUS, OOECHEYeHUsI CHHXPOHHOCTH
(hyHKITIOHUPOBAHWS TIPEATPUATHS.

Konmpons. OcyiecTBieHne NPOBEPKH COOTBETCTBHUs TeXHOJIOTHH peanu3aunu TI1 TpeGoBaHHSIM yCIOBHH
XO3SI1ICTBOBaHMS, a TAK)KE PEATN3YEMOCTH ITHX TEXHOJIOTHI.

Momusayus. BruisiBnenne, pa3BuTHe, (DOPMHUpOBAHWE U HWCIIOJB30BAaHHUE MOTHBOB, IOOYKIAIOMINX K
3G PEKTHBHOMY U KAYECTBCHHOMY TPYILY.

Komnencayus. Pacuer m BO3MEIIEHHE CO CTOPOHBI NPEANPUSATHS CPEACTB W Oyiar, HEOOXOIAMMBIX IS
MOPAaIBHOTO 1 (PH3HUECKOTO BOCCTAHOBIICHHUS 3aTPaT TPy/ia IepCoHaia.

Aomunucmpuposanue. OCYIIECTBICHUE YIPABICHYSCKUX BO3ACUCTBUN B mpolecce (QYHKIMOHUPOBAHUS
MIPEINPUATHS B COOTBETCTBUH CO CIIOKUBIIEHCS CUTyaluei.

Oyenxa. OnpeneneHne pe3yIbTATUBHOCTH U KA4eCTBA TPYIOBOM JEATEIHHOCTH MIEpCOHANA.

Pazeumue mpyooeozo nomenyuana

Obecnevenue coyuanvrou cmaburbHocmy. AHaIU3 COCTOSIHUS COLMAIBHON CpeAbl, OLCHKAa COLUAIBHBIX
MOCIIE/ICTBUN  YIIPABJICHYECKUX pEIICHUH, pa3paboTka PEKOMEHJAIMA W MEPONPUATHIA MO0 IMOAJICPKAHHIO
CTaOMIIBHOTO COIMAIIBHOTO KIIMMAaTa.

Coyuanvroe paszeumue. llOBBIIEHUE CONMATBHOIO CTAaTyca W COIHAIBHOW 3alIWIIEHHOCTH IepcoHaa
MIPETPUSATHS.

Dopmuposanue xopnopamusHou Kyabmypsl. OIpeneracHne TEKyIIEro COCTOSHUSA, OCHOBHBIX TEHACHLUH U
JKEJIAEMOTO COCTOSIHUSI KYJBTYpPHOH cpensl npeanpusatus. OLeHKa BIMSHUA YHPABICHUECKUX pEIIeHUH W
MEpOTIPUATHH, 3aTparuBaroluX cepy yIpaBlIeHUs IEPCOHATIOM, Ha XapaKTEPHUCTUKU KOPIIOPATHBHOW KYJBTYDHL.
Pa3paboTka HEOOXOIUMBIX MEPOTIPHUSTHIA.

Dopmuposanue umuoxica npednpusmus. AHaIN3 AMAHKA TPEAIPUATHS HA PA3IMYHBIX YPOBHSIX COIUATBHOMN
Cpebl, ONpeeeHue JKeIaeMOoro COCTOSIHUS M pa3paboTKa MEPONPHUSITHH N0 ero JocTxkeHUIo. OlleHKa BIUSHUS Ha
AMUJDK TPSANPUSATHS YIPABICHUSCKUX PEIICHUM.

IHocranoBka 3a5a4mn

[Ipennoxure  BapuaHTBl  CTPYKTYPHO-(QYHKIIMOHAJIBHBIX ~ W3MEHEHHMH  CIy’)KOBI 1O  TIEPCOHANY
METAJLTyPTUYeCKOr0 KOMOWHATAa B IENSX PEeaU3allii YKa3aHHOW BBINIEC CTPATETHU YIIPABICHUS IEPCOHAIOM H C
YYETOM BBITIOHIEMBIX HbIHE 3TOH CTy»)00i OCHOBHBIX (hyHKIIHIA.

Curyanus 4. «Pa3padoTka cTpaTeruu ynpapJjieHus MepcoHAJIOM MeTAJLTyPru4ecKoro KOMOMHATA»
Onucanue cUTyanuu

Ha kpymHOM MeTamuryprudeckoM KoMOWHaTe 3aHATO OKoyo 30 ThIC. 4YeJIoBeK. B yclnoBHAX cTpaTerndeckoro
yIpaBjicHUs KOMOMHATOM (HOPMUPYETCS CHUCTEMa CTPAaTErMYeCKOro YIMPAaBJICHUS IIEPCOHAJIOM, TIJIaBHAs 3ajada
KOTOpO# - BhIpaOOTKA BapUAHTOB CTPATErMU YIMPABJICHUS MEPCOHAJIOM Ha MPEACTOSIIHME 5 JIeT. XapaKTepUCTHKA
YCIIOBUH JIEATENHHOCTH KOMOWHATAa Ha 3TOT TEPHOJ, a TAaKXKe HBIHEITHETO COCTOSHUS €ro TPYAOBOTO MOTEHIHAa
MIpEeICTaBIICHA HIXKE.

XapakTepHUCTHKA YCJI0BHIl 1eSITeJIbHOCTH KOMOMHATA HA NSITWIETHUIA MEPUOS

1. TexHomoruu  OCHOBHOTO  MPOM3BOJCTBA  OCTAHYTCA  COBMECTHUMBIMA C  IPUMEHIEMBIMHU.
ONEKTPOCTANICIUIABIIIBHOE TIPOW3BOACTBO OyJeT KAavYeCTBEHHO pa3BUBATLCS B pe3yibTaTe BHEIAPEHHUS HOBBIX
COBPEMEHHBIX MOIIHOCTEM.

2. O0OBeM TPOU3BOJCTBA B TEUYCHHE OJIMKAWIIUX IATH JIET, HECMOTPS HAa HMMEIOIIUECS BO3MOXHOCTH U
BHEJIPEHUE HOBBIX MPOU3BOJICTBEHHBIX KOMIUIEKCOB (HaumHas ¢ 2012-2013 r.), CHU3UTCS, a 3aTeM HE3HAYUTEIHHO
noBwIicuTCs (B KoHIIE 2015 1.) 1 OyeT 3aBHCeTh OT IKCHIOPTHBIX TOCTAaBOK METaJlIa.

3. XKecTkas KOHKYpEHITUS Ha PHIHKE YePHBIX METAJIOB U MPEBHIIIICHUE TIPEIIOKEHUS HAJl CIIPOCOM TPUBETYT
K CHM)KEHUIO MUPOBBIX IICH.

4. PpiHOK paboueil chibl B TEPCIIEKTHBE Ha ONIKAMIINe IMATH JIET TOJHOCThIO O00ECHedYHT MOTPeOHOCTH
MPEIPUATHS B OCHOBHBIX KAaTETOPHUSIX MPOU3BOACTBEHHOTO U YIPABICHYECKOTO NiepcoHaa. JIeuimr npeioxenus
3aTPOHET CETMEHT PhIHKA CICIMAINCTOR YIIPABICHYECKOTO 3BeHA B BO3PACTE JI0 35 JIET C OMBITOM PaboThI 5-8 jieT 1o
COBPEMCHHBIM CIIEITHAITBHOCTSIM.

Tekyiiee cocTosiHUE TPYA0OBOI0 MOTEHINAJIA

1. emorpacdudeckasi CTpyKTypa NMepcoHala: CpeHUN BO3pacT MPOU3BOACTBEHHOTO MEPCOHAA IPEBHINIAeT 45
JIeT, TIepCOHaJIa ammapara yIpaBlIeHHs MPOU3BOJCTBOM - 49 JIeT, pyKOBOSIIETO MEpCcoHalia 00IIEeKOPIOPATHBHOTO
yrpaBieHus - 37 Jer.




2. B mnpodeccrnoHanbHO-KBaATU(HUKALINOHHBIX CTPYKTYpax IPOM3BOJACTBEHHOIO TIEpPCOHAja 3HAUYUTENCH
MoHomnpogeccuonanu3M  (okoso  58%), compoBoxparomumiicst  ycrapeBaHueMm 3HaHui; 70%  mepcoHana
OOIIIEKOPTIOPATUBHOTO YIPABJICHHUS IOJIOTOBJICHBI TI0 IMPOrpaMMaM ITOBBIIICHUS] KBaJTU(QHKAIUK JTHOO0 HUMEIOT
0a30BYI0 MOJTOTOBKY, OTBEYAIOIIYIO COBPEMEHHBIM TPEOOBAHUSIM.

3. KopmopaTuBHasi KyJibTypa TpPEINpPUATHS HE XapaKTepusyeTcs I[eeHANPaBICHHBIM YIPaBIsSEMbIM
Pa3BUTHEM W TIPEACTaBISAET COOOW COBOKYMHOCTh TPAaHC(HOPMHUPOBAHHBIX MOJEJEH MOBENEHHs, CBOMCTBEHHBIX
COIIMANIICTUYECKOMY CIOCO0Y XO3sIiicTBOBaHUS (Ha YpOBHE MPOM3BOJCTBA), U MOJEINEi MOBEICHUS, XapaKTEePHBIX
JUISL KalTUTAIMCTUYECKUX MTPOM3BOACTBEHHBIX OTHOIICHHH (Ha YPOBHE MPEANPHSITHS).

4. ComnuanbHBIA CTaTyC TEpCOHANa MPEINpUATHS XapaKTepu3yeTcs OIEeHKOH B 3 Oamra (1o msaTuOaTsHON
IKae).

5. YnpaBneHre MepcoHajoM B LIEJIOM HaXOIUTCS B CTQAMU COBEPIICHCTBOBAHMS M BHEAPEHUS COBPEMEHHBIX
TEXHOJOTUH ympaBiieHusl nepcoHanoM. CymiecTByeT NOTpeOHOCTh B JalbHEHIIEM Pa3BUTHUH CHCTEMBI YIIPABIICHUS
MIEPCOHAIIOM.

IMocTanoBka 3apaun

Hcxons m3 mpenmnojaraeMblx YCJIOBHH AEATEIFHOCTHM KOMOMHATA M HBIHEIIHETO COCTOSHHUSL TPYZOBOTO
MOTEHI[MaIa pa3padoTaiiTe OONIYI0 CTpaTerwi0 YIPaBIEHHUS IEPCOHAIOM 3TOTO TPEANPHUATHS HA TSATHICTHHMA
MepuoJ], OTpa3MB B HEH jKelnaeMoe COCTOSHHE TPYIOBOTO IOTEHIMala 4yepe3 S5 JeT MO BCeM IIITH pas3zeiaMm,
XapaKTEepU3YIOUIUM €ro TEKyIlee COCTOsSHHEe: JeMorpaduyeckas ©  Npo(ecCHOHATBHO-KBATH(DUKAIIMOHHAS
CTPYKTYpPHI IEPCOHANA, YPOBEHb KOPIIOPATUBHOW KYIBTYPHI, COIMAIBHBIN CTAaTyC MEPCOHANa, COCTOSTHUE CHCTEMBI
YIpaBJICHUS IEPCOHATIOM.

3anpaua 5. «Pa3padoTka KBAIM(PUKANMOHHON XapAKTEPUCTUKHU CHIEIHATHCTAY

OnucaHue CUTyaluy U TOCTaHOBKA 3a7auu

B CoOepbanke OoTCYTCTBYeT KBaIM(UKAIMOHHAS XapaKTEPUCTHKA HayaJlbHUKA KPEeOUTHO-3KOHOMHUYECKOTO
otaena. ITo NPEensATCTBYET MPaBIIIBHOMY TIOA00PY KaHAWAATa Ha 3Ty JOJHKHOCTD.

HeoOxomumo pa3paboTaTh KBaNM(QHKAMUOHHYIO XapaKTEPUCTUKY JOJDKHOCTH HadYalbHHKAa KpPEJAHTHO-
9KOHOMHYECKOTo oTnena Coepbanka.

MeToanueckue yKazaHHUsA

Kpanudukanmonnas xapaktepuctuka paspadaTeiBaercsi Ha ocHOBe [lonoxkenust 06 opranuzanuu, [lonoxeHus
0 TOJpa3feicHUH, TAe pabdoTaeT CIEeNUaTUCT, MODKHOCTHON WHCTPYKUMH W JPYTUX pPErjaMeHTHPYIOUIHX
JOKYMEHTOB.

KpanudurkanmonHas xapakTepucTHKa JOJDKHA COAEP)KaTh IIpaBa M OO53aHHOCTHU CIIELMAINCTa U OTBEYaTh Ha
CIIEYIOIINE BONPOCHI: JNOJDKEH OBITh, JOJDKEH HWMETh, JOJDKEH BIAAeTh, NOJDKEH 3HATh, NOJDKEH HMETh SCHOE
npeacTaBIeHHE.

3anaua 6 <IIPUOPUTET»

Ucxoouvie dannvie. OHU TIpEICTaBICHBI IEPEYHEM 33]1a4, KOTOPBIC HAMEUEHBI PYKOBOJIUTEIIEM K UCIIOTHCHHIO
Ha Ommkadmid nepuon (tadi. 6.12).

Hocmanoexa 3a0auu. TpeOyeTcs onpeaeauTbh NPUOPUTETHOCTD 3aj1ay, HOPSAOK MX BBIIOJHCHHUS W HPUHATH
pEIICHUE 10 ICICTUPOBAHHUIO OTACIBHBIX 3a/1a4 JPYTUM UCTIOJHUTESIM,

Ilerv - TpUOOpECTH TPAKTHUECKHE HABBIKM OMNPEACICHUS] TMPHOPUTETHOCTH 3a/1ady, HAMEUCHHBIX

PYKOBOJHUTENIEM K UCIIOTHEHHIO, U TIPUHATHS PEHICHUH 110 ICJICTHPOBAHUIO TIOJTHOMOYHIA.
Tabnuya 6.12

No | [lepeuens 3a/1a4, HAMEUEHHBIX PYKOBOJIUTEIIEM K UCIIOTHCHUIO Kpurepuit Bo3MoxHOCTB
/I JIeJIETUPOBAHUS
CPOYHOCTb|BaXKHOCT
b
1 JopaboTka TOKIaTHON 3aMTUCKH 110 Pe3yIbTaTaM H3yUeHHS
PBIHKA COBITa TOTOBOW MTPOAYKIUU Ja Ja HET
2 VYyacTue B COBELLIaHUU O 3KCIIEPTHOM OLIEHKE HOBOTO MPOEKTa Ja na HET
3 KoHncynbranus y ropucra Ja HET Ja
4 [Tocenienre BEICTABOYHOTO LEHTPA HET na HET
5 Pabora ¢ Tekyiell KOppeCIOHACHIUEH Ja HET Ja
6 IToaroToBka JOKYMEHTOB I COAYH B apXUB HET Ja Ja
7 Ilepenaya JOKyMEHTOB B apXUB HET na na




8 [IpoBenenue coBemnianus Mo OpraHU3aluy PeKIaMHON
KaMITaHUHA HET HET na

9 [ToaroroBka K COBEUIaHMIO 1O BOMPOCY YKPEIIEHNUS TPYAOBOM

JUCLUTUTHHBI HET Ja HET
10 |IIpmem coTpyIHUKOB IO JIMYHBIM BOIIPOCAM Ja Ja HET
11 |M3y4yeHHe HOPMATUBHBIX JOKYMEHTOB HET Ja HET
12 |Bctpeua ¢ npeacraButensamu hupmel Hewlett Packard na ma HET

13 |IloaroroBka mpoekTa MpuKasa Mo MPeMUPOBAHUIO
COTPYIHHKOB HET na HET

14 |CobecenoBaHue ¢ KaHAUIATOM HAa BAKAHTHOE MECTO BEAYIIETO
SKOHOMUCTA HET HET na

3agaua 7 «Cokpaiienue KagpoB»
Onucanue 1eJI0BOI UTPHI

3aBoa pacnojiokeH B HEOOIbLIOM ropoje. I 'eHepanbHbIil TUPEKTOP U €r0 3aMECTUTEIb IPOBOASAT COBEILAHHE C
JByMsI MEHEJKEpaMHU CIIy>KOBI YIIPABJICHUS MEPCOHAIOM, KOTOPbIe 03a00YEHbI M3BECTHEM O TOM, YTO KOMIIAHHS,
BJIaJICIOIIAs 3aBOZIOM, HamepeBaeTcs ero Jinbo 3akpeiTh (1. 1 c1. 81 TK P®), mubo pe3ko cokpaTHTh YHUCIEHHOCTh
paboraukoB (1. 2 ct. 81 TK P®), mub0 OTKpHITH HOBHIN 3aBOJ B ApyroM ropoje. MeHeKephl 10 YIPaBICHUIO
IIEPCOHAIOM 00ECIIOKOEHBI Cy1b00I MECTHBIX XKHUTEJIEH, TaK KaK O4€Hb MHOTHE U3 HUX B JIaHHBIM MOMEHT paboTaroT
Ha 3aBojie. [loaToMy MeHemKephI 10 YIIPAaBIESHHUIO IIEPCOHANIOM U ITOTPOCUIIN O MPOBEIEHNH JaHHOTO COBEIIAHMS.

Hngpopmayusa no ponam

MeHemkepsl [0 yIIPaBIeHUIO IIEPCOHATIOM ITOAHUMAIOT CJISAYIOIIIE BOIPOCHL:

1. Bonpmiol mpoIeHT TPyIOCIIOCOOHOTO HACENICHHs TOpojia B HACTOsIIee BpeMs paboTaeT Ha 3aBOjie JaHHOMH
KOMITaHHUH.

2. JIeHCTBUTENBHO JIM 3Ta KOMIIAHUSI HAMEPEHA 3aKPhITh 3aBOJI M YBOJIMUTH OOJBIIYIO YacTh paOOTHUKOB?

3. Ecnu sta umHbOpMAaIMs COOTBETCTBYET JCHCTBHTEIBHOCTH, TO KaKWE aJbTCPHATHBBI 3aKPBITHIO 3aBOja
paccmaTpuBanich komnanueii? Hampumep, mpoBeneHue mepeoOyueHHss paOOTHUKOB 3aBOJa W TOBBINICHHE HX
KBaJM(UKALIUK C LIETbIO MOBBICUTH PEHTA0EIbHOCTh MPEIIPHUSITHS.

4. Ecin KoMmaHHs BCE K€ IPUMET PELICHUE 3aKPbITh 3aBOJ M YBOJHUTH COTPYAHUKOB, KaKHE KOMIICHCALIUU
OHH ToJTyyat?

reHepaﬂLHLIﬁ JUPCKTOP U €ro 3aMCCTUTCIIb NMPEAYNPEKACHBI O CYTU BOIPOCOB, HA HUX OHU INMOATOTOBUJIN
CJICAYIOIUE OTBETHI:

1. Tlo wmeromieiics mOCTOBEpHOH WHGOpMAIMH, YUCIO Pa0OTAIONIMX Ha 3aBOJE cocTaBisier Bcero 15%
B3pOCJIOT0 TPYAOCIIOCOOHOTO HAacENIeHUs FOpoaa.

2. I'enepanbHBIl AUPEKTOP HE MOXKET HU MOATBEPAUTH, HU ONMPOBEPTHYTh HH()OPMAIIKIO O 3aKPHITHH 3aBOJA U
YBOJIBHCHUH pa6OTHI/IKOB, TaK KaK 3TOT IPOCKT €IIC TOJIBKO paCCMaTPHUBACTCA U COXPAHIACTCA B CTpOFOf/’I Talee, XOTA
OH JIMYHO TIPEJITOJIaraeT, YTO 3aBOJ IEHCTBUTEIHHO CKOPO 3aKPOIOT. | eHANPEKTOp HaMEPEH YKIOHUTHCA OT MPSIMOTO
OTBETa M COOOIIUTH, YTO HH(OPMALMEH N0 TaHHOMY Bompocy He oOnagaer. Ho reHaupexTop codupaercs npuBecTH
Uil TpuMepa JeHCTBUS KOMIIAHMM B JPYyroM TOpoje, TAE TOXKe HaxOoAWTCs ee 3aBod. Kommanus HemaBHO
peopranuzoBaia TMPOU3BOJCTBO 3TOTO 3aBOJa W TpOBeNa JONOJHHUTENbHBIA mpueM Ha paboty. Kommanwus
paccumThiBaeT B TEUCHHE Cleayiommx 12 wMecsueB mpuHATh eme 250 yenoBek, uto coctaBisier 2,5% oOT
TPYZOCIIOCOOHOTO HAaCEJIEHHS TOpoa.

3. Ha Ttpetuii BoIpoc - eie OJHH CJI0KHBIMA BOIIPOC - MPUAETCS AaTh YKIOHYHMBBIA OTBET. JIUpEKTOPY ClieayeT
O6’BﬂCHI/ITL, YTO KOMIIaHUA UMECT NPOrpaMmMy MNOBBIIICHUA KBaIII/I(bI/IKaL[I/II/I JJIs1 BCEX pa60THI/IKOB 3aBOJa, KOTOpas
HElaBHO Oblla BHEApPEHAa. OJTa NporpaMma HallejeHa Ha YBEIWYeHHE BO3MOXHOCTEH BbIOOpa paboThl st
COTPYZIHHUKOB U NOBBIIIEHUS CTETIEHHU UX YJOBJIETBOPEHHOCTH OT PaOOTHI.

4. Tlo IMOBOJAY KOMIICHCAINU OIIATHb-TaKW TI'CHIAUPEKTOP HE MOXKET OaThb HpHMOﬁ OTBCT, TaK KaK 4YTO IIO
CYIIECTBYIOLIEMY Ha 3aBOZE MOPSIKY BCE BOIPOCH OTHOCUTEJIFHO AEHE)KHBIX BBIIJIAT U KOMIICHCAIIMH 00CYKIar0TCs
otaenbHO. Bce momoOHBIe 00CYXIeHHs BCeraa MPOXOAWIM B KOHCTPYKTMBHOM OOCTaHOBKE M JIOCTUTHYTHIE
COTJIAIIICHN yIOBIETBOPSIN 00€ CTOPOHBI.

IHocTanoBka 3agaumn

[IponmmtocTpupoBaTh HEKOTOPBIE ACHEKTHI MPOTPaMMbl MPEANPHUATHS MO COKPAIICHUIO KaApOB, ONPENeIUTh

3aJa4yil MEHEIDKEPOB TI0 YIPABJICHHUIO IEPCOHATIOM B TAKOW CUTYaIUH.




3agauya 8 «Ilopa oTcTaBKH»

Onucanue cUTyanuu
MeHemKep-pyKOBOIUTENb BCTYIHI B IIEPBYIO a3y ciry:ke0Horo myT B 25 ser. [IpeeMHUK J0/DKEH CMEHUTD
€ro B KOHIIE BOCBMOH (pa3bl CIy)KeOHOTO IMyTH.
IHocranoBka 3axaun
B kaxom Bo3pacte OyAyT HaXOAUTHCS MEHEIKEP U ero MIPEEMHHUK B MOMEHT YXOJa B OTCTaBKy MeHemxepa? B
KaKoOM BO3pacTe MPEeEeMHHK JOCTUTHET MOPhI TOTOBHOCTH, €CJIM OH CMEHUT MEHEKepa B KOHIIE IeCTON (a3bl?

3apaua 9 «OnpenesieHne COOTBETCTBHUS MPOrpaMMbl padoT NP BLICBOOOKIEHHH MEPCOHAIA MPUIHHAM
YBOJbHEHUS»

Hcxoonvie Oanmvie u nocmanoska 3adayu. HeoOXOmIUMO yCTaHOBHTH, KaKHe MEPOIPHUATHS W3 OOIIeH
MPOrpaMMBbI paboT MPH BHICBOOOXKICHUH ITEPCOHAJIA CIICYeT NPUMEHSTh K COTPYIHHKAM OpPTraHU3all|u, UMesl B BUIY
KOHKPETHBIC TPUYMHBI WX YBOJbHEHUSA. [IpM 3TOM YaCTHBEIM pEHICHHEM MOXET OBITh BBIBOJ O TOM, YTO IIO
OTHOILICHUIO K TOMY WJIM HHOMY COTPYAHUKY B CHJIY ONPEACICHHON NMPUUYUHBI YBOJIBHEHUS HE CIACIYeT MPUMEHATH
porpaMMy padoT MPH BEICBOOOKICHUH MEPCOHAIIA.

Pemenne 3amaum OCHOBBIBAETCSI Ha COJCPXKAHWU IPOTPaMMbI paOOT TpPHU BBHICBOOOXKICHHH IIEPCOHANA H
COIIOCTaBIIEHUH 3TOW MPOTPaMMEbI ¢ TPUYUHAMH YBOJHHEHHUN, IMEIOINX 3aKOHOIATEIbHOE 3aKpeTUICHHE.

Ha mpenBaputensHOM 3Tane y4acTHUKaM peIleHHs 33aJadd clielyeT COpMYyIUpOBaTh COCTaB MEPONPHUITUH,
MPOBOJMMBIX aJMHHUCTpPAIIUCH OpraHu3alliy IMPU BBICBOOOXKICHUHM TMepcoHana. VICXOMHbIC NaHHBIC 3ajayu:
n3noxkeHne crarerd TpymoBoro kogekca PO, nMerommx OTHOIIEHNE K YBOJBHEHUIO paOOTHUKOB M3 OpTaHM3aINid, a
TaK)K€ YKa3aHUA Ha TO, 110 KAKOM CTaThe YBOJBHAETCA TOT WJIM MHOM COTPYAHUK YCIOBHOW opranuzauuu. Coctas u
COJIepyKaHKE MIPUYUH YBOJBHEHHSI M COOTBETCTBYIOIIMX CTATEH MPUBEIACHBI HUXKE.

Yeonvnenue no unuyuamuge aomunucmpayuu (ct. 81 TK PD) MoxeT ObITh 00YCIOBIEHO TAKUMHU IPUYUHAMH,
KaK:

* IUKBUJAINS IPEINPUATHS, COKPALICHUE YMCICHHOCTH UM IITaTa PaOOTHUKOR;

* HECOOTBETCTBHE COTPYIHHKA 3aHUMAEeMOM JIOJDKHOCTH WM BBITIOJHIEMOH padoTe;

* HEUCIOJHEHNE pa0OTHUKOM CBOUX CIIY)KEOHBIX 00sI3aHHOCTEH 0€3 YBaXKUTEIbHBIX IIPUYNH;

* POTYJI, B TOM YHCJIE OTCYTCTBHE Ha paboTe Oosee TpeX 4acoB B TCUCHUE PabOIero JIHS;

* HesIBKa Ha paboTy BeieACTBHE O0JIE3HU B T€UCHHE 00JIee YETHIPEX MECSIICB TOIPSI,;

* BOCCTaHOBJICHHE Ha paboTe COTPYIHHIKA, PaHEe BBIMOIHSBIIETO 3Ty paboTy;

* MTOSIBJICHNE Ha pab0Te B COCTOSIHUN AJIKOTOJIBHOTO MITM HAPKOTHYECKOTO OTbSHEHHUS,

* COBEPILICHHE TT0 MECTY pabOoThI XHUIIEHHUS TOCYIAPCTBEHHOTO MIIM OOIIIECTBEHHOTO HMYIIIECTBA;

* OJTHOKpATHOE rpy00e HApYIICHUE PYKOBOIUTEIIEM OPTaHU3AIUN UM €r0 3aMECTHTEIISIMA CBOUX CITYKEOHBIX
00s13aHHOCTEI;

* COBepIIeHHE DPAaOOTHHUKOM, OOCITY)KHBAIOIIUM JCHEXHBIE WIM TOBapHbIE IIEHHOCTH, TaKWX ICHCTBUH,
KOTOpPBIC JAHOT OCHOBAHUE YIS yTPAThI JIOBEPHS K HEMY CO CTOPOHBI a[MUHHCTPAIINN;

* COBEpIICHHE PAOOTHUKOM, BBITIOTHSIFOIIUM BOCIIUTATENbHBIC ()YHKIIHH, aMOPAILHOTO MOCTYIIKA.

Yeonvnenue no coenawenuro cmopon - TIpEKpalleHHE TPYAOBOTO JOTOBOpa (KOHTPAKTa) MEXIy
aAMHUHUCTparmei u corpyaukom (ct. 78 TK PO).

Yeonvnenue no unuyuamuee pabomuuxa - pacTOp:KEHUE TPYAOBOTO IOTOBOpa (KOHTpaKTa) MO KEIAHHIO
corpynnuka (1. 6 ct. 77, ct. 79, 80 TK PD).

3aKOHOATENECTBOM MPEAYCMOTPEHO MPaBO PaOOTHUKOB PACTOPTHYTH TPYJIOBOH JTOTOBOP, 3aKITIOYCHHBIA Ha
HeonpeneneHabi cpok (cT. 80 TK PD), a Takke B psifie ClIydaeB MpaBO PACTOP>KEHUS CPOYHOTO TPYAOBOTO JOTOBOPA
(. 6 c1. 77, c1. 79 TK POD).

Yeonvnenue no ucmeuenuu cpoxa mpyoogoeo 0ozoeopa (Kowmpaxma) - TpeKpalieHne CPOIHOTO TPYAOBOTO
JOTOBOpa (3aKITIOYEHHOTO Ha OIMpPECICHHBI CPOK WM HA BpeMs BBHIIIOJHEHUS OmpeneneHHol padotsr) (. 2 ct. 77
TK PD).

JlanHpIE O NMPHYWHAX YBOJHHEHHS HECKOJIBKUX COTPYTHHKOB OpPTaHHW3AIMA MOTYT OBITH IPENCTABICHHI B
ciemyromei Tabmurre.

Ne n/n|Cotpynnuk|IIpuunna yBonsaenus (cratbst TK PD)

1 |[I-HA m1 ct. 81
2 [I'uB m. 7 ct. 81
3 [I-xaC m 2crt. 77
4 I''a [ m 1 ct. 77

5 |[I'mxaE cr. 80




3. Meroguyeckne MaTepHAJIbI, ONpeesIoNHe MPOueAyPY U KPUTEPHH OLeHMBAHUSA C)OPMHPOBAHHOCTH
KOMIIeTeHLMIi PH NMPOBeIeHUH MPOMEKYTOYHOH aTTecTaluu

KpnTepnn (l)OpMHpOBaHHﬂ OILICHOK 110 0TBE€TaM Ha BOINIPOCHI, BLINMOJHCHUIO TECTOBLIX 3a)1aHm‘/'1

- OICHKAa «OTJMYHO» BBICTABISICTCS OOYYarOMEMycCs, €CIIM KOJMYECTBO MPABHIBHBIX OTBETOB Ha BOIPOCHI
coctasisieT 100 — 90% ot obmiero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OLIEHKA «XOPOI0)» BBICTABISIETCS] 00YYarOIEeMyCsl, €CIIA KOIUYECTBO MPAaBUIBHBIX OTBETOB Ha BOIPOCH — 89 —
76% ot obmero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OICHKa «YAOBJECTBOPUTEJIBbHO0» BBICTABIIACTCA 06yqa}omeMyc51, €CJIM KOJIMYECTBO IIPpaBUJIBHBIX OTBETOB Ha
TeCTOBBIE BONPOCHl —75—60 % oT 001ero 00bEMa 3a1aHHBIX BOIIPOCOB;

- OIICHKA «HEYI0BJETBOPUTEIbHO0» BBICTABIACTCS OOYYAIOMIEMYCs, €CITH KOJHUYSCTBO MPABUIILHBIX OTBETOB —
MeHee 60% oT o01ero 00bEMa 3aJaHHBIX BOIIPOCOB.

Kpurtepuu ¢popMupoBaHusi OLIEHOK N0 Pe3yJIbTATAM BbINOJHEHHUS 3aJaHUI

«OTIAMYHO/32YTEHO» — CTAaBUTCA 32 pabOTY, BHIMOIHEHHYIO MOJTHOCTHIO 0€3 OIMOOK U HETOYETOB.

«XO0po110/3a4TeH0» — CTaBHUTCS 3a PadOTy, BHIOIHEHHYIO TIOJHOCTBIO, HO MIPU HAaJMYUH B HEW He Ooiee OAHOM
HerpyOoi OIMMOKH 1 OTHOTO HeAo4YeTa, He 0oJiee TPEX HEIOYETOB.

«YIOBJIETBOPUTEJILHO/32a4TEH0» — CTABUTCS 32 pabOTy, €CITM 00yUYaIOIINIACS TPaBUIILHO BBITOIHIUT HE MEeHee 2/3
Bcel paboOThl WM JOMYCTHI HE Oojiee OHOW TpyOol omMOKH W JIByX HEIOYETOB, He Oojee oIHOWM rpy0Ooil U OmgHOM
Herpy0oii omnOku, He OoJiee TpeX HerpyObIX OMMOOK, OAHOM HErpyOOoi OMMOKY U JBYX HEIOUETOB.

«HeynoBieTBOpUTEJILHO/HE 3a4TEHO0» — CTaBHTCS 32 PabOTy, €CIM YUCIO OIMMOOK W HEJOYETOB TPEBBICHIIO
HOPMY JUTSI OIIEHKH «YJIOBJIETBOPHTEIBHOY» HIIH MPAaBUIILHO BBIITOTHEHO MeHee 2/3 Bceil paboThl.

Buowtl owubok:

- epybvle owUOKU: He3HAHUe OCHOBHLIX NOHAMUL, NPAGUL, HOPM, HE3HAHUEe NPUEMO8 peuleHus 3a0ay, OuUOKU,
noKasvléarouue HenpasuibHoe NOHUMAHUE YCA08US NPEOLOHCEHHO20 3A0AHUS.

- HezpyOble OWUOKU: HEMOYHOCU OPMYAUPOBOK, ONpedeNeHuUll; HePpayUOHATbHBI 8b1O0P X00A peuleHUs.

- Hedouembvl: HEPAYUOHAIbHbIE NPUEMbl BbINOJHEHUS 3A0aHUs; OMOENbHble NOSPEUHOCHU 8 (HOpMYIUPOsKe
661860008, HeOPeXCHOe BbINOIHEHUE 3A0AHUSL.

Bonpochl K 3a4eTy C OLLeHKOW
no aucumnauvHe «YnpasJieHue NnepcoHasioMm»

1. ConepxaHue MOHATHH «yNpaBICHUE IEPCOHATIOM», YTIPABICHHUE YEJIOBEUECKUMU PECYpCamMm»,
«KaJIpOBBI MEHEKMEHT).

2. YupaBiieHue epcoHaioM Kak cucteMma. KpaTkas xapakTepucThKa OCHOBHBIX 3JIEMEHTOB CUCTEMBI
yIpaBJIEHUS IEPCOHATIOM.

3. Teopus ynpaBieHHs O POJIH YEJIOBEKA B OpraHu3aiun. VictTopudeckue 3Tarbl CTAaHOBJICHUS (YHKIIUU
yIpaBJIEHUS IEPCOHATIOM.

4. OCHOBHBIE HIKOJIBI U KOHUEMNIMH YIIPABJICHUS IEPCOHAIIOM: “HAYYHOI'O yIPaBICHUS, “deI0BEYECKUX
OTHOIICHUMN”, “4eT0BEYECKUX PECYpCOB™.

5. l'ocynapcTBeHHas cucTeMa ynpaBJIeHHs TPYAOBBIMH PECYPCAMH.

6. IIpuHIMITEI ¥ METO/IbI YIIPABJICHUS TIEPCOHAIOM.

7. ConepxaHue CTaauil pa3padOTKU ¥ BHEAPEHUsI IPOEKTa CUCTEMBI YIIPABICHHUS OpTaHU3aIIH:
HpPEANpPOEKTHAs MOATOTOBKA, IPOEKTUPOBAHUE U BHEJIPEHUE.

8. CyObeKThl ynpaBieHus epcoHaiom. Pacipenenenne o0s3aHHOCTEH MEX Ty THHEHHBIMU
PYKOBOJUTESIMH U CHELUAINCTAMH I10 YIPaBJIECHUIO NIepcoHanoM. OYHKINU CITy>KObI yIpaBiIeHUs
MIEPCOHAJIOM.

9. OpranuzaiMoHHasi CTpyKTypa yIpasieHHs epcoHaioM. DakTopsl, ONpeaessonme
OpraHM3alMOHHYI0 CTPYKTYPY YIPABJIECHUS IIEPCOHATIOM.

10. Buapl opraHu3aliMOHHBIX CTPYKTYpP YIPABICHUS EPCOHATIOM.

11. ®opmupoBaHHe CTPYKTYPHBIX [TOAPA3CICHUN CUCTEMBI YIIPABIEHUsI IEpCOHAIOM. MeToauueckoe 1
HOpPMAaTHUBHOE 00eCcreueHHEe MPOEKTUPOBAHUS OPTaHU3ALMOHHBIX CTPYKTYp YIPABJICHUS IEPCOHAIOM.

12. AyTCOpPCHHT B CUCTEME yMPABJICHUS IEPCOHATIOM.

13. KagpoBoe o0ecrieueHre CUCTEMBbI YIIPaBIIEHUS IEPCOHATIOM.

14. [lenonpon3BoACTBEHHOE 00ECTIeYeHNE CUCTEMBI YIIPABICHHS MIEPCOHATIOM.

15. UndpopmanonHoe obecrieueHne CUCTEMbI YIIPaBICHUs IEPCOHAJIOM.

16. Texunueckoe 0OECIICUCHHE CUCTEMbI YIIPABJICHHS TIEPCOHATIOM.



17.0Opranu3zanonHbie (JOpMBI IIOCTPOCHUS CUCTEM aBTOMATU3MPOBAHHON 00pabOTKH HH(OpMaIu
CUCTEMBI yTIpaBJIeHUs IEPCOHATIOM OpraHU3aI1H.

18. Coneprkanue noHsTHs «punocodus ynpasieHus nepcoHaniom». Bapuantel punocoduu ynpasneHus
nepcoHasioM. BHenHue u BHyTpeHHHE (DaKTOPbI, BIUAIOMIKE HA GUIOCO(HIO YITPABIEHUS IEPCOHAIOM.

19. Crparerus ynpaBieHuUs IIEPCOHAIIOM KaK OCHOBA KaJpPOBOH IMOJIUTHKY. 3HAYCHHE Pa3pabOTKH U
3aJja4M KaJIpOBOM MOJTUTHKH.

20. DnemMeHTHI (COCTaBHbBIE YACTH) KaJAPOBOH MOJUTHKH. MECTO KaipoBOil MOJTUTHKH B pa3paboTKe
YIIPABICHUYECKUX PEIICHUM.

21. Meroauueckre OCHOBBI IOATOTOBKH KaJpOBOW MOJUTUKU OpraHU3alUH.

22. YrpaBieHue 10 1eJsIM KaK OCHOBA ONEPATUBHOTO IJIaHa PAOOTHI C MIEPCOHAIOM.

23. TexHuKa IIAHUPOBAHUS IOTPEOHOCTH B MIEPCOHAJIE, TUIAHUPOBAHUS TPOU3BOIUTENLHOCTH TPyJa U
JIpYTrUX MoKa3aTesiel o Tpyay.

24. TeopeTndecKkre OCHOBBI OI0JKETUPOBAHMS YIPABJICHHUS IIepcOHAIOM. bru3Hec—T1aH 1Mo nepcoHaty
KaK OCHOBa OO/ PKETUPOBAHUS.

25. CymHOCTb U 33[]a4¥ aHAIH3a ¥ OMUCAHUS paOOThI (HOKHOCTH).

26. [TonsiTue mpoeccHoHaTBLHOTO CTaHAapTA.

27. CymHOCTb U 3a[1a4¥ ONpe/eeHus TPeOOBaHUH K KaHAU1aTaM.

28. lokymeHTaJIbHOE 0OPMIICHHE OITUCAHUsI PaOOTHI M TpeOOBAaHUI K KaHAUIATaM.

29. lenpb u 3amaun Habopa nepconana. Meroabl HabOpa mepcoHana.

30. Dramnbl 1 MeTO Il 0TOOpa nepconana. Opranusaius npuemMa nepconana. CoOroaeHIE TPaBOBBIX
HOPM IIpU IIPUEME.

31. Opranuzarusi BEICBOOOK/IEHHUS ITEPCOHAIA.

32. BBeneHue B JOIKHOCTH (OpPUEHTAIMS): CYITHOCTb, LElb, 331a4H, (hopMbl. Opranu3aius ynpaBieHUs
npodopueHTaIyei nepcoxana.

33. CymHocTb, LIENIN U 3Tallbl aJanTalyy epcoHana. Buiel U conepikaHue afanrtainuy nepcoHana B
3aBHCHUMOCTH OT OOBEKTa U MpeIMeTa yIpaBIeHHUS.

34. dakTopsl, BIXAIOINE HA CKOPOCTh aalTallMOHHBIX IIPOLIECCOB. Y CJIOBHS YCIEIIHOMN aanTaliy.

35. OpraHu3allMOHHBIA MEXaHU3M YNPABJIEHUS MPOLECCOM afanTanuu nepcoHayna. CTpyKTypHbIe
AJIEMEHTBI OpraHu3alui TPYAOBOU aJanTaluu.

36. TexHomnorus nporecca yrpasieHus agantaueii. TadopmamonHoe odecrieueHne mporecca
YIIPABIICHUS aJalTalluen.

37. OcobeHHOCTH aganTauu pykopoauTeneil. CTparerun Hayana paboThl B HOBOH JTODKHOCTH

38. CymHocTb, IeJH, ATbTEPHATHBBI M ATAllbl 00y4eHUs nepcoHaia B opranuzanuu. Oco0eHHOCTH
00y4eHUs B3POCIIBIX.

39. MecTto 00y4eHust B CUCTEME yIpaBiieHus nepcoHanoM. OpraHu3alioHHas CTPYKTypa U (PyHKITUH
noJipaszzesieHuil o o0y4eHuIo MepcoHana.

40. Dtanbel ¥ MeTOIbI O0yUEHHS IEPCOHATIA.

41. CymHOCTh aTTeCTalluu 1 JIEJTOBOM OIIEHKH IIepcoHaa.

42. Ilenu olleHKH NepcoHaa. MecTo OLEHKU B CUCTEME YIIPaBIEHUS IIEPCOHATIOM.

43. O0BeKTHl U CyOBEKTHI JCIOBOM OIICHKH MEePCOHAIA.

44. I'pynnupoBKa, 0OTOOp U Coiep KaHue TTOKa3aTeNnel OICHKHU MepcoHana. MeToIbl OlleHUBAaHUS
nepcoHana.

45. Conepxanue npo(ecCHOHANTBHON U BHYTPUOPTaHU3aLMOHHOM Kaphephl, CIIy>KEOHOTO MPOIBIKEHUSL.

46. [TpyHUMIIBI OPTAaHU3ALMY YIIPABIEHUS 1€JI0BOM Kaphepoil. UHCTpyMeHTapuil yripaBieHus 1eI0BOM
Kapbepoil.

47. Dtanbl 1eT0BOM Kapbepbl, UX COAECPKAHUE.

48. CymHOCTh cIyke0HO-TTPO(heCCHOHATBFHOTO MPOIBIKEHUS pa0OTHUKA. DTaIbl CITYKEOHO-
pohecCHOHATBLHOTO MPOIBUKEHHUSL.

49. CymHoCTh KaapoBoro pesepna. Llemu ¢popmupoBanus KagpoBOro pesepsa. Itanbl paboThI IO
(bopMUPOBaHHUIO KaIpOBOTO pe3epBa.

50. I[InanupoBaHue U opranu3zanus padoTel ¢ pe3epBoM KaapoB. KoHTpois 3a paboToii ¢ KaapoBbIM
pe3epBOM.

51. CyuHocTh MOTHBALIMM NIEPCOHANA.

52. I[lepBoHavaibHbIE KOHLIETIIUA MOTHUBAIWH.

53. CymHocTh coaepKaTeabHbIX TEOPU MOTUBAIUH.

54. OcoOEHHOCTH MPOIIECCYaTbHBIX TEOPH MOTHUBAITHH.



55. KoHuenuuu NoBbIIEHUs BHYTPEHHEH MOTHBALINN.

56. Pousb yci0BHi TpyAa epcoHaNIa U ONTUMATIBLHOTO PEKUMa padOTHI JJIsi BHYTPEHHEH MOTHBAIIUN
nepcoHasia. QopMUpPOBaHUE NPEAAHHOCTH OPraHU3allii U CO3HATEIbHON AUCIMILIINHBI TPYAA.

57. TexHOJOTUH OLEHKU Pe3yJbTAaTOB JIEATEILHOCTH CITY>KObI yIpaBICHUs IEPCOHATIOM U €€
COTPYIHUKOB.

58. MeTo/ibl OLIEHKH pe3yJIbTaTOB yIIpaBJIeHHs NepcoHaioM. HanpaBiieHUs: OLEHKU: PE3YyJIbTaTUBHOCTD,
3¢ (HEeKTUBHOCTB, MOJIE3HOCTb.

59. Ilokazarenu pe3ynbTaTUBHOCTH, 3P(HEKTUBHOCTH M MOJIE3HOCTH YIPABICHUS ITEPCOHATIOM.

60. DxoHOMHYECKas CYLIHOCTh 3aTpaT Ha NepcoHall. 3aJ1a4uM y4eTa, aHaJIu3a U IUIaHUPOBaHUs 3aTpaT Ha
MePCOHAIL.

3apauum K 3a4eTy C OLLEeHKOM



3a)1aqa 1. «(I)opanOBalme ueneifl u (l)yHKIIHﬁ CUCTEMBI YIIPABJICHUSA MEPCOHAIOM OPraHU3alluu»

Onucanue

VY4acTHUKH CaMOCTOSITEIbHO BBIOMPAIOT OpPraHU3alMI0, OPHUEHTHPYACh Ha 0a3zy NMPOXOXKICHUS MpPaKTHKH,
MeCTO paboThl WJIM MOJEITUPYS YCIOBHYIO opraHm3anuio. OmpenenstorT cdepy ee IesTeTbHOCTH (OTpacieBylo
MIPUHAJUICKHOCTH ), OPTaHU3AIMOHHYIO CTPYKTYpPY VIPAaBJICHHS, a TaKXKe MPOBOAAT OIMCAHHME ATON OpraHU3aIiH IO
CIIEYIOIIUM XapaKTePUCTHKAM:

* (opma coOCTBEHHOCTH;

* HAMMCHOBAHUE MPOTYKIVH WK YCITYT;

* YPOBEHB CIOKHOCTH BBIITYCKAEMOHN MPOILYKITUH UITH YCIIYT;

* YPOBEHb TEXHUYECKOW OCHAIIEHHOCTH MPOU3BOJICTBA U YIIPABJICHUS;

* cTaAMs Pa3BUTHSI OpraHu3aluy (ISHCTBYIOIIAs MM BHOBb CO3/1aBacMasi);

* HaJM4Yue (PUITHAIIOB;

* (hMHAHCOBOE COCTOSIHUE;

* pa3Mep OpraHU3alMy 110 YUCICHHOCTH MEPCOHANA;

* HaJIMYUe Pa3HBIX KaTeTOpUH MepcoHaa;

* mpoeccnoHaNbHO-KBATH(PHUKAIIMOHHBIN YPOBEHB TIEpCOHANA U JIP.

OopMmynupyercst MuUccHst (OCHOBHAS 11€ITh) OPTaHU3aIUH.

IlocTanoBka 3agaun

Ha ocHoBanuu muccum (Leny) ¢ y4eTOM XapaKTEpPUCTHK OpraHu3aluy (HOpMHUPYIOTCS LIEIH 10 yNPaBICHUIO
MEPCOHAIIOM IyTEeM IIOCTPOSHHS JepeBa LeNed MO0 MOHATUHHOMY (acleKTHOMY) WiH (DaKTOPHOMY NpPHU3HAKY
JEKOMITO3UIINH.

Ha 6a3e TmarenpHO COCTaBIEHHOTO MHOTOYPOBHEBOTO JiepeBa Iieieil onpeaennTe QyHKINN 110 YIIPaBICHUIO
NIEpCOHAJIOM, BBIACIMB CPEAN HUX KaK Y>KC BBIIIOJIHACMBIC, TAK U HOBBIC, CBA3aHHBLIC C PA3BUTUCM OpraHMU3allui U €€
MepcoHaa, co3iaHueM (UINaloB, a TAKKe HOBBIX 00J1acTel AeATEIbHOCTH.

BrusiBneHHble GyHKLINH 110 yIPABICHUIO IEPCOHAIOM 3aKPEIUTE 32 MOAPA3ACICHUSMH, YKE BXOAAINMHU B CUCTEMY
yIpaBlieHHs] IEPCOHATIOM OpPTraHHU3aLUH, JIN0O MPEIIIOKUTE CO3/IaTh HOBBIE TIOJIpa3AeIICHUSI.

3agaya 2 «OnpenesieHne JJOTH4eCKOH MOC/Ie0BaTeIbHOCTH BBINOJHeHUs PyHKIMID)

Hcxoanbie 1aHHbIE

st pereHus 3a1a4u CTyIeHTaM JaeTcs nepedeHb GyHKIUH ciyKObl yIpaBiIeHUs IEPCOHAIOM, IPUYEM 3TOT
NepevyeHb COCTaBICH B CBOOOIHOHM IOCIEAOBATENBHOCTH 0€3 COOMIOACHHS JIOTHYECKOW B3aMMOCBS3H MEXKIY
(hyHKIHASIMHA.

Ilepevenb GyHKIUH cJYKObI yIIPaBJIeHUS MIEPCOHATIOM:

* oOecrieueHre OTPEOHOCTH B IIEPCOHAIIE;

* UCIIOJIB30BAaHUE TIEPCOHAIIA;

* aHAJIN3 MapKETHHTOBOW MH(POPMAIINH;

* pa3paboTKa CUCTEMBI 1IeJIeH YIIPpaBJICHUS IEPCOHATIOM;

* ompejieNieHNe COIePIKaHus TPY/Ia Ha KaXKI0M pabodeM MecTe;

* BEIOOD ITyTel MOKPHITHS MOTPEOHOCTH B TIEPCOHAIIE;

* aJanTanus nepcoHana;

* onpenesieHre QYHKUUI U OPTCTPYKTYPHI CITY>KOBI yIpaBlieHHsT IEPCOHAIOM;

* (opMHpOBaHKE CHCTEMBI YIIPABJICHUS TIEPCOHATIOM;

* IJJAHUPOBAHNE KaY€CTBEHHON M KOJMYECTBEHHON MOTPEOHOCTH B TIEPCOHAIIE;

* 0TOOp TIEpCOHATIa;

* ompeesieHre NOTPEeOHOCTH B IIEPCOHAIE;

* MPOM3BOJICTBEHHAS COIMAIN3AIINS TIEPCOHAIa;

* MOTUBALIUS TPYJOBOM JESATENHHOCTH;

* yIIpaBJICHUE Kapbepoil mepcoHana;

* BEICBOOOJK/ICHHE TIEPCOHATIA,

* ompeziesieHNe ColepKaHus U Mpoliecca MOTHBALINY;

* JIeJIOBas OLIEHKa TIepcoHaa;

* HCIIONTF30BaHME JEHEKHBIX M HEACHEKHBIX MMOOYINTENBHBIX CHCTEM;

* pa3BUTHE MIEPCOHATIA;

* opranusanus o0y4eHus mepcoHaia.

ITocTanoBka 3agaun

CTyneHTHI JOJDKHBI PACCTABUTH MEPEUNCIIeHHBIE (DYHKITHH B JJOTHYECKOH MOCIIEA0BATEFHOCTH, CTPYIIIIIPOBAB HX B
OTACJIBHBIC ®YHKHHOH3HBHBIC IIOACUCTEMEI.



paboT, BBIMIOIHIEMBIX UMH B TSUCHHUE T0/1a. MICXOIHbIC JaHHBIC TPEICTABIICHBI B Ta0. 1.

3anaga 3. KaapoBoe o0ecnieyeHne cuCTeMbl YIIPaBJIeHUs MIEPCOHATIOM

yIpaBieHHe HaiiMOM U y4eToMm nepcoHana 11510
yIpaBJieHHE pa3BUTHEM NepcoHana 8230

Hcxoanblie 1aHHbIE
Crnyx0a ynpaBieHHs MEPCOHAIOM MAaIIMHOCTPOHUTEILHOIO 3aBOJIAa BKIIOYAET HECKOJIBKO (YHKIIMOHAIBHBIX
noncucteM. CpeHEeCTIHCOYHAs YHCIEHHOCTh paOOTHUKOB 3aBoja - 4300 uenoBek. CocTtaB QyHKIMHA AT Ka)XIOH
rocucTeMsl cofepxutcs B [lomoxkennu o ciyx0e ymnpaBneHus: nepcoranoM. [lonesnsiii horn pabodero BpeMeHH
onHoro padotHuka - 1940 u B roa. KoadduumeHT nomomHUTENBHBIX 3aTpaT BpEeMEHH, HE YYTEHHBIX B IUIAHOBOU
TpyAoeMKocTH, - 1,15.
Paccuurana rogoBas TpyZOeMKOCTh (QYHKUMH Uil KaKIOH MOJCHCTEMBI CIY>KOBl YIPAaBJICHUS MEPCOHAIOM
(demn.-q):

IJTAHUPOBAaHUE M MAapKETHHT nepcoHana 13 600
yIpaBJeHne MOTHBaIuel nmoseaenus nepconaia 10 110

yIpaBJeHHue TPYAOBBIMU OTHOLIEHUIMH 5108
obecrnieueHre HOpMaJIbHBIX ycIoBHid Tpyaa 6120

yIIpaBJi€HHE COLUaNbHbIM pa3ButueM 1380
MIpaBOBOE OOECTICUCHHE CUCTEMBI yIIpaBieHus rnepconanom 2070
IlocTanoBKa 3agaun

1. PaccunTaiiTe MIaHOBYIO YHUCIEHHOCTD KaXKIOH MOICUCTEMBI CITY>KOBI YITPABIICHHS IEPCOHAIOM.

2. CocTaBbTe OMEpOrpaMMEbl CIEAYIOMUX YIIPABIEHYECKUX MPOIEAYP U OMPEeNInTe TPYIOEMKOCTh OIlepannuii
10 3TUM IIPOLEAYpPaAM:

* 0TOOp TIepCOHAIa;
* yBOJIbHEHHE PaOOTHHKA;
* IUTAHUPOBAHKE O0YUCHUS TIEPCOHAIIA;

¢ IJIAHUPOBAHUC HOTpC6HOCTI/I B IIEpCOHAJIC.

3agaua 4

Hcxoanble JaHHbIE U MOCTAHOBKA 3aJa4H

Paccuuraiite HOPMATUBHYIO YUCJIEHHOCTb MCHCKEPOB I10 MNEPCOHATY HUCXOAd U3 TPYHAOCMKOCTU OCHOBHBIX

Tabruya 1
TPYJOEMKOCTbD OITEPALIMIA, BEIIOJIHIEMbIX MEHEJI)KEPOM I10 IIEPCOHAJTY
= <
No g = § =8 E § z | Obsem 3arpatsl
- /;1 Bua BBIIONIHAEMBIX OIlEparil = g 2 ; QE § 9 S | pabor3a BPEMEHH,
= 225 g = rom, 4 vac / rox
Mg SEE® s @
T E= &
_=a s
1 |OdopmieHne TOKYMEHTOB MpU Onun -
npreMe Ha paboTy paboumx pabounit 0,5 4500 ?
2 |Odopmienne TOKyMEHTOB MTpH -"- -
YBOJIBHEHHH pabounx 0,6 3600 ?
3 |OdopmieHne qOKyMEHTOB pabOTHUKY, |- "' - -
YXOJSIIEMY Ha MEHCHIO 110 CTapOCTH
WM MHBAJIMIHOCTH 2,0 250 ?
4 |CocraBieHue otyeta o yucieHHOCcTH |OnuH CpennecniucoyHast
PpabOTHUKOB MO MOy W BO3PACTy H OTYeT YHCICHHOCTD
pabodnx 1mo oOpazoBaHUIO pabOTHHUKOB (BKITFOYAS
noapoctkoB) 20 500
YeJIOBEK 53,2 1 ?




Htoro ?

3apaua 5. Vcxoauele faHHBIE U IOCTAHOBKA 3aa4H.
Ha OCHOBC HMCIOHIMUXCSA HCXOAHBIX MdAaHHBIX HGO6XOHI/IMO paCC‘-II/ITaTI: YHUCJICHHOCTHh HpOI/I3BOJICTBCHHOFO
TIePCOHAJIa, UCIIOIB3YSI METOJT TPYAOEMKOCTH.

IToka3zaresnu Buna padotrsl A|Bua padotsl b
TpyroeMKOCTb U3eIus, U
n3aenue 1 0,8 0,5
n3nenue 2 0,3 04
[TponsBoacTBEHHAs MPOTpaMMa, IIT.
n3nenne 1 1000 1000
usnenue 2 1200 1200

BpCMSI JJIA UBMCHCHHA OCTaTKa

HE3aBCPUICHHOI'O ITPOU3BOJACTBA, Y

nznenue 1 100 150
n3aenue 2 170 120
[InanupyeMbli IPOLIEHT BIMOJIHEHUS HOPM, % 104 105
[Toe3uslid HOHI BPeMEHH OTHOTO PaOOTHHKA, U 4325 432,5

3agaua 6. Mcxoouwvie oannble u NOCMAHOBKA 3A0AYU.
Ha ocHOBe HMEIOIMXCA WCXOMHBIX JIaHHBIX, MPEJCTABICHHBIX B TaOJHUIE, HEOOXOIUMO pPACCUUTATH
YUCJICHHOCTh aIMUHUCTPATUBHO-YIIPABJICHUECKOT0 MEPCOHAIIA, MCI0JIb3Ys MeTo Po3eHkpaHia.

Opranu3arioHHO-YIIpaBICHICCKIE KonuuectBo neiicTBuit o Bpewmsi, HeoOxoumoe st
BHJBI pPabOT BBITIOJTHEHHUIO BUa paboT BBIMIOJIHEHUSA JEUCTBUS, U
PacueT neHeXHON HATUYHOCTH 500 1

VYuer 10X010B-pacxo/10B
TIPEAMPHUATHS 3000 0,5

PacueT cBOTHOTO (PMHAHCOBOTO
Oairanca 300 3

l'omoBoii poHA BpeMeHH 0JHOTO COTPYAHKKA (COTIacHO KOHTPakTy) - 1920 u;

Koaddumuent, yauteiBaromuii 3aTpaThl BpEMEHH Ha TOMOJHUTEIBHBIC PaboTHL, - 1,3;
Koa¢ddumment, yanTeiBaromuii 3aTpaTel BpeMEHH Ha OTIBIX COTPYIHHUKOB, - 1,12;
Koa¢ddumment nepecuera siBOYHOM YHCIEHHOCTH B CIIUCOYHYIO -1, 1.

3amaua 7. Mcxoouwvie oannvle u nocmanogka 3aoayy. Ha 0CHOBE MMEIOIINXCS HCXOAHBIX JaHHBIX HEOOXO0INMO
paccuuTaTh YACICHHOCTD MIEPCOHANA TI0 HOpMaM o0ciykuBaHus. DopMya s pacyeTa YUCICHHOCTH MEePCOHANa ’
€ro MOCJIE0BATEIBHOCTh IPUBEACHBI B METOAHYECKUX YKA3aHUAX K PEIICHUIO 3a0aun.

Buner pabot o o6cmyKuBaHUIO BpewMs BBIIIOJIHEHHS OnepaLyy, 4 Konunuectso onepanuii 3a cMeHy
arperata
3arpy3ka arperara 0,02 60
KonTtpoib pabouero npoiecca 0,08 120
Brirpyska arperara 0,03 60

KonuuectBo arperatos - 8.

PesxxuM paboThI arperaToB - ABYXCMEHHBIH.

KonuuecTBo arperaros, padoTaronux B 1-1o cMeny, - 8.

KonmuecTBo arperatoB, paboTaronux BO 2-10 CMEHY, - 4.

[omesHsiit poHA BpeMeHH 0JTHOTO paOOTHHKA 3a CMEHY - 7 4.

Bpems Ha nonoTHUTENBHBIE OTIEpaliy 10 00CIy)KMBaHHIO arperara - 1,4 gaca.




Koa¢ddumment nepecuera s;BOUHOM YHCIEHHOCTH B CIUCOYHYIO - 1,15.

3agaya 8 «IlilanMpoBaHue NMPHUBJIeYEHHUS MIEPCOHATIA)

Onucanue cuTyauuu

OnHuUM W3 pa3zfeioB ONEPaTHBHOTO IIaHa pPa0OThl C IEPCOHAJIOM OpraHW3alkM SIBISIETCS pasJiel
«[lmaHupoBaHue MpUBJICYEHUS MEPCOHATa». AHAIM3 MOKa3ajl, YTO OpPraHU3alusi HE CMOXET IOJHOCTBIO MOKPHITh
MOTPEeOHOCTH B IIEPCOHAJIE 32 CUET BHYTPEHHUX PECYPCOB.

IlocTanoBKa 3agaum

OmnpenenuTh, 3a CUET KaKMX BHYTPEHHHUX M BHEIIHHX MCTOYHHUKOB MPENIOIaraeTcsl MOKPHITh NOTPeOHOCTh B
NepcoHalie B MIaHUPYEMOM ToJly, OTMETUTh MIPEUMYILECTBA U HEAOCTATKH MCTOYHUKOB U OINPENENINTh KOHKPETHBIC
MOTPEOHOCTH B TIEPCOHAJIE B IIJIAHOBOM ITEPHOE I OPTaHM3aINH, T/€ BBl paboTaeTe WM MPOXOANUTE MIPAKTHKY.

MeTtoauyeckne yKazaHus

VlcTouHUKY MOKPHITUS TOTPEOHOCTH B IEPCOHAJIC TPUBECHBI B Ta0JI. 1.

Tabruya 1
KAKHUM OBPA30M MOXET BbITh ITOKPBITA ITOTPEEHOCTH
[TokpeiTue moTpedHOCTH B | CHucTemaTHdeckoe HaOmoaeHne 3a | KoHKpeTHBIE MepHI 10 [Tpuem Ha paboty
paboueii cuie 3a cueT PBIHKOM Tpy[a MIPHUBIICYCHUIO paboueit

PabOTHHKOB TIPEIITPUATHS CHITBI
BricBoOoxnenue 3a cuer  |[locTossHHBIE KOHTaKTHI (He3aBucuMo |HampasneHue 3asBok Ha |3yueHue
MIPOU3BOACTBEHHO- OT aKTyaJIlbHOW MOTPeOHOCTH) C HEOOXOAMMYIO PabOUYIO [TMCHMEHHBIX
TEXHOJIOTHYECKUX, roCyJapCTBEHHBIMHU OpPTaHAMH I10 CUITY B 3asBJICHUN O IPUHITHH
TEXHUYIECKUX, TPYyy, C yI€OHBIMU 3aBEICHUSIMU rOoCyJapCTBEHHEIE Ha paboTy u
OpraHU3aIOHHO- (mrkostamu, mpodeccuonaIbHO- OpTaHsbl 10 TPYIy U MpeIBapUTEIbHBII
CTPYKTYpPHBIX H3MEHEHUH |TEXHUYECKUMH YIMIIHIIAMH, y4eOHbIe 3aBeACHUS oTbop

Ha IPEIIPUITHI

Cp€AHMMU CIICHHUAIIbHBIMU y‘-IC6HI)IMI/I
3aBCICHUSAMU, By3aMU,
YHUBEPCUTETAMH )

Wzyuenne o0bsBICHUH O
rmoncke padoThl,

CobGecenoBanue npu
npueMe Ha paboTy

CIIenuaJInCTOB Ha Ooiee
BBICOKHUEC NJOJIXKHOCTH

BAKaHCHUAX Ha CBOCM IPCANIPUATHUH

BuyTpuzaBoackue nyOIuKaIus I[Tpuem Ha paboTy ¢
MepeMEIeHHUS C [ENTbI0 COOCTBEHHBIX UCTIBITATEIIbHBIM
oOMeHa OIBITOM 00BsBICHAN CPOKOM
HasnaueHne MOJIOABIX HNudopmuposanne nocpenunkos o ([logkmrouenne

CIIeIuaIuCTOB I10
KaapOBLIM BOIIpOCaM

3agaya 9. «Pa3padoTka KBAIN(PUKANHOHHONH XapAKTEePHCTHKH CIIENHAINCTA
Onucanue CUTyaluu U IIOCTaHOBKa 3a1a4u
B CoOepbanke OTCYTCTBYeT KBaJM(UKALMOHHAS XapaKTEPUCTHKA HadajlbHHKA KPEAUTHO-IKOHOMHYECKOI'O
oTAena. ITO NPEIATCTBYET MPaBUILHOMY MTOI00PY KaHAMAATA HA 3Ty JOJKHOCTb.
Heobxomumo pa3paboTaTe KBaJHM(PUKALUMOHHYIO XapaKTEPUCTUKY HOJDKHOCTH HadaJbHUKA KpPEAMTHO-

3KoHOMHUYecKoro otaena CoepOaHka.
MeToauuecKue yKa3aHus

KBanudukanuonHas xapaKTepucTuka paspadbaTbiBaetcs Ha ocHoBe [lonokeHus 06 opranu3zanuu, [1oigoxeHus
0 TMOoIpa3jieieHnu, TAe paboTaeT CICHUATKCT, JJODKHOCTHOW WHCTPYKIHH U APYTHX PErIaMEHTHPYIOIMX
JOKYMEHTOB.

KBanudurkaimonHas XxapakTepuCTHKa JOJDKHA COACPIKATh MpaBa M O0SN3aHHOCTH CIIEIMATIKNCTA U OTBEYaTh Ha
CIICYIOIINE BOMPOCHI: JOJKEH ObITh, JOUKCH HMETh, JOJDKCH BIIAJIETh, JO/DKEH 3HATh, JMOJDKEH HMMETh SICHOE
Npe/ICTaBIICHHE.

3agaua 10 <IIPUOPHUTET»

Hcxoonvie 0Oannvie. OHU TPEACTABICHBI IICPEYHEM 33/1a4, KOTOPbIE HAMEUEHBI PYKOBOIUTEIIEM K UCIIOJHCHHIO
Ha Omwkaimii nepuon (tadm. 1).

Iocmanoexa 3adauu. TpeOyercss onpeaenuTh NPUOPUTETHOCTh 3a7a4, MOPSAIOK MX BBIMOJHEHUS U TPUHSITH
pEIlIeHHE TI0 IENIETUPOBAHUIO OTACTBHBIX 3a/1a4 APYTHM UCTIOTHUTEIISIM.

Illenv - mnpuoOpecTH TPAKTUUECKUE HABBIKU ONPEACICHHUS PUOPUTETHOCTH
PYKOBOIMTEIEM K UCIIOJHCHHIO, U TIPUHATHS PEILICHUH 10 JISIErIPOBAHHIO ITOJIHOMOYHIA.

3aJa4, HaMCUYCHHBbIX

Tabnuya 1



Ne HepequL 3aaa4, HaMCUCHHBIX PYKOBOJUTCIIEM K UCITOJIHCHUIO KpI/ITepl/Iﬁ Bo3MoxHOCTB

n/m JIeJIETUPOBAHUS
CPOYHOCTB|BaYKHOCT
b

1 JopaboTka TOKTaTHON 3aITUCKH 110 Pe3yJIbTaTaM H3yYeHHS

pBIHKA cOBITa TOTOBOM MPOTYKIINH Ja Ja HET
2 VYyacTue B COBEIIaHUU O SKCIIEPTHOM OLIEHKE HOBOTO MPOEKTa na na HET
3 Koncynpramus y ropucta Ja HET Ja
4 [Tocenienrie BEICTABOYHOTO LIEHTPA HET na HET
5 Pabora ¢ Tekyieli KOppecoHICHIUCH za HET za
6 [MoaroroBka JOKyMEHTOB JJIS CIIAYH B apXUB HET na na
7 [Tepenaua JOKYMEHTOB B apXUB HET na na

8 [IpoBenenue coBenianus Mo OpraHU3alluy PEeKIaMHON
KaMIIaHUU HET HET na

9 [TonroroBka Kk COBELIaHMIO IO BOIIPOCY YKPEIIEHNUS TPYAOBOM

JICITUTIIHEL HET na HET
10 |IIpuem cOTpyAHUKOB IO JIUYHBIM BOTIPOCAM hit:} na HET
11 |M3y4eHne HOPMATUBHBIX JOKYMEHTOB HET Ja HET
12 |Berpeua c nmpeacrasutensimu dupmsl Hewlett Packard Ja na HET

13 |IloaroroBka mpoekTa MpuKasa Mo MpeMHpOBaHUIO
COTPYJHHKOB HET na HET

14 |CobGecenoBanne ¢ KaHAUIATOM HAa BAKAHTHOE MECTO BEAYIIETO
HSKOHOMUCTA HET HET na

3agaua 11 «CokpanieHue KaJpoB»
Onucanne

3aBoa pacnojokeH B HeOOIbLUIOM ropoje. ['eHepanbHbIi TUPEKTOP U €r0 3aMECTUTEINh IPOBOJAST COBEILIAHHE C
IBYMSI MEHEIKepaMH CIyObl yNpaBleHHs MEPCOHAJIOM, KOTOpbIe 03a004YeHbI M3BECTHEM O TOM, YTO KOMIIAHHS,
BIIQ/ICIONIAs 3aBOJIOM, HamepeBaeTcs ero nuo6o 3akpsITh (. 1 cr. 81 TK P®D), mubo pe3ko cokpaTuTh YHCICHHOCTH
pabdothukoB (m. 2 cr. 81 TK P®), nmub0 OTKpHITH HOBBIH 3aBOJ B JPYyroM ropoje. MeHeIKephl 10 YIPaBICHUIO
MEPCOHAIIOM 0OECIIOKOCHBI Cy1b00I MECTHBIX KHTEJIEH, TaK KaK OYeHb MHOTHE U3 HHUX B JAHHBI MOMEHT paboTaroT
Ha 3aBoze. [loaToMy MeHeIKephl 110 YNPaBJIEHUIO IEPCOHAIIOM U MONPOCHIIN O MPOBEACHUH JAHHOTO COBEILAHMSL.

Hngpopmayusa no ponam

MeHemxepsl 10 YIIPABICHUIO IIEPCOHATIOM ITOJAHUMAIOT CIESAYIOIUE BOIIPOCHL:

1. BonbmIol MpOLEHT TPYAOCHOCOOHOTO HaceJeHUsl TopoJa B HACTOsIIEe BpeMs padoTaeT Ha 3aBOJE JaHHOM
KOMITaHUH.

2. JIeHCTBHUTENBHO JIM 3Ta KOMIIaHUSI HAMEPEHa 3aKPBITh 3aBOJI M YBOJIHUTH OOJBINYIO YacTh paOOTHUKOB?

3. Ecimu sta uHQOpManms COOTBETCTBYET NCHCTBUTEIBHOCTH, TO KaKHE albTEPHATUBBI 3aKPHITHUIO 3aBOAA
paccmaTpuBanuch komnanueii? Hampumep, mposeneHue nepeoOyueHus paOOTHHUKOB 3aBOJA U IOBBIIICHHE HX
KBaJIN(UKAIINH C [ENBIO TIOBBICUTH PEHTA0EIBHOCTD MIPEITPHUATHS.

4. Ecnn KOMIaHUs BCE K€ MPHUMET PEIICHUE 3aKPBITh 3aBOJ U YBOJUTH COTPYAHHMKOB, KaKHE KOMIIEHCALH
OHH NOJTyvaT?

['eHepanbHBIA AUPEKTOP U €T0 3aMECTUTENh MPEAYIPEXKACHB O CyTH BOMPOCOB, HA HUX OHH MOJTOTOBHIHN
CJICIYIOILIUE OTBETHIL:

1. Ilo wumeromeiicss moctoBepHON HMH(OpManMu, YUCIO pabOTAOUIMX Ha 3aBOAE cocTaBiseT Bcero 15%
B3pOCJIOT0 TPYAOCIIOCOOHOTO HACEIEHUs FOpOAa.

2. 'enepanbHbIl AUPEKTOP HE MOXKET HU MOATBEPANTH, HU OMPOBEPTHYTh HHHOPMALIUIO O 3aKPHITUH 3aBOJa H
YBOJIBHEHHH PaOOTHHUKOB, TaK KaK 3TOT HPOEKT eIlle TOIBKO PACCMaTPUBACTCS U COXPAHSETCA B CTPOTOi TaifHe, XOTs



OH JINYHO MPEAINOoJaraet, 4YTo 3aB0oJ] AEUCTBUTEIBLHO CKOPO 3aKpOIOT. ['€HIUPEKTOp HAMEPEH YKIOHUTHCS OT MPSIMOTO
OTBETa U COOOMINTH, YTO MH(pOpPMAIHEH TI0 JaHHOMY Borpocy He obOianaeT. Ho reHaupexTop coOmpaeTcsi mpuBeCTH
JUISL TIpEMepa NEeUCTBHS KOMIIAHUU B JPYTOM TOpOje, TAE TOXKE HAXOAWTCA €€ 3aBojJ. KoMIaHus HeIaBHO
peopranuzoBaja MPOU3BOACTBO 3TOTO 3aBOJa U TMPOBENA JOMOJHUTEIBHBIM TpueM Ha pabory. Kommanus
paccuuThiBaeT B TEUEHHE cieayrommx 12 MecsueB NpuHsATh eme 250 yenoBek, yto coctaBisier 2,5% oOT
TPYAOCIIOCOOHOTO HACENEHHUS TOPO/Ia.

3. Ha tpetuii Bonpoc - elie OfuH CI0KHBINH BOIPOC - MPUAETCS AaTh YKIOHYMBBIN OTBET. J{UpeKkTopy ciemyer
OOBSCHHUTB, YTO KOMIAHHUS MMEET MPOTrpaMMy IMOBBINICHUS KBAIU(UKAIKUK U1 BCeX PaOOTHUKOB 3aBOja, KOTOpas
HemaBHO ObUTa BHeApeHA. JTa IporpaMma HarlelieHa Ha yBEIHMYCHHE BO3MOXKHOCTEH BBIOOpa pabOTHI IS
COTPY/JHUKOB ¥ TOBBIIICHUS CTETICHN WX YIOBIETBOPCHHOCTH OT PaOOTHI.

4. Tlo moBOAy KOMIICHCALIMU OMSATH-TAKU TECHAMPEKTOP HE MOXKET JaTh MPsIMOM OTBET, TaK Kak 4TO IO
CYIIECTBYIOIIEMY Ha 3aBO/IE MOPSJIKY BCE BOMPOCHI OTHOCHUTENBHO JICHEKHBIX BHIILIAT U KOMIICHCAIIUN 00CYXKIat0TCs
otnensHO. Bee momoOHBIE OOCYXKICHHS BCET/a MPOXOIMIA B KOHCTPYKTHBHONH OOCTAaHOBKE W JOCTHTHYTHIC
COTJIAIIICHHUS yIOBIETBOPSIIH 00€ CTOPOHBI.

IlocranoBka 3a1a4n
IIpowntocTppoOBaTh HEKOTOPBIE ACIEKTHI IIPOrPAMMBI NPEANPUATHS 110 COKPALIEHUIO KaJIpOB, ONPEACIINUTh
3aJla4d MEHEIDKEPOB 110 YIIPABICHUIO TIEPCOHAIIOM B TAKOW CUTYAalHH.

3anaua 12 «Ilopa oTcTaBKH»

Onucanue cUTyanuu
MeHemkep-pyKOBOIUTENb BCTYIHII B TIEPBYIO a3y ciry>keOHOTO ImyTH B 25 net. IIlpeeMHnK TOKEH CMEHHUTD
€ro B KOHIIE BOCKMOH (pa3bl cIy)KeOHOTO IMyTH.
IlocTanoBka 3agaun
B xaxom Bo3pacTte OyayT HaXOAUTHCS MEHEIDKEp U ero MpeeMHUK B MOMEHT YXOJa B OTCTaBKy MeHekepa? B
KaKOM BO3pacTe MPEEeMHHUK JOCTUTHET IMOPBI TOTOBHOCTH, €CJIM OH CMEHUT MEHEKepa B KOHIIE IeCTOH (a3bl?

3anaua 13 «OnpenesieHue COOTBETCTBHA IPOrpaMMbl padoT NPHU BHICBOOOKIEHUH MIEPCOHAIA
NPUYMHAM YBOJIbHEHUsD)

Ucxoousie odaunvie u nocmaroska 3adauu. HeoOXOOMMO yCTaHOBUTH, KaKWe MEPONpPUATHS W3 OOImIeH
MIpOrpaMMBI paboT MPH BEICBOOOXKIEHUH ITEPCOHAIIA CIIEAyeT MPUMEHSITh K COTPYJHUKAM OPTaHU3aINH, UMesl B BUIY
KOHKPETHBIC TPUYHHBI WX YBOJbHEHUSA. [IpyM 3TOM YaCTHBIM pEHICHHEM MOXET OBITh BBIBOJ O TOM, YTO IIO
OTHOILICHUIO K TOMY WJIM WHOMY COTPYJHUKY B CHJIY OINPEACICHHON NMPUYMHBI YBOJHHEHUS HE CIEIyeT MPUMCHSTh
porpammy padoT IpH BEICBOOOKICHHUHU TIEPCOHAIA.

Perienne 3amaur OCHOBBIBAETCS Ha COACPKAHMU IMPOrPaMMbl padOT IPHU BBICBOOOXKICHHH IEPCOHANA H
COIIOCTaBIICHUH 3TOW MPOTrPaMMEbI ¢ TPHYUHAMH YBOJbHEHHUN, IMEIOIUX 3aKOHOIATENIbHOE 3aKpEIUICHHUE.

Ha mpenBapurenpHOM 3Tare yYaCTHHKAM PEIISHUS 33Jadd CleAyeT COpPMYIHPOBATh COCTaB MEPOIPHSITUH,
MPOBOJUMBIX aJMUHUCTpAIMCH OpraHW3allMi IPH BBICBOOOXKICHUM IepcoHayia. VCXomHbIe JaHHBIC 3a7ayu:
usniokeHue crarei TpymoBoro kojgekca PD, nMeronux OTHOIICHHE K YBOJIBHCHUIO PAOOTHUKOB M3 OpraHU3alluii, a
TaKXKe yKa3aHUs Ha TO, MO0 KaKOW CTaThe YBOJBHSIETCA TOT MIIM WHOW COTPYIAHHK yCIOBHOHM opraHm3aruu. CocTaB u
coJiep)KaH¥e TPUYUH YBOIBHEHHS H COOTBETCTBYIOIINX CTAaTEl MPUBEICHBI HUXKE.

Yeonvnenue no unuyuamuse aomunucmpayuu (ct. §1 TK PD) MokeT ObITH O0YCIOBICHO TAKMMH TPUYUHAMH,
KaK:

* TUKBUJANNS TIPEINPUATHS, COKpAIIEHIE YICISHHOCTH WM ITaTa paOOTHUKOB;

* HECOOTBETCTBHE COTPYIHHMKA 3aHMMAEMOM JODKHOCTH WM BBIMOJIHAEMOM padoTe;

* HEUCTIOJHEHNUE paOOTHUKOM CBOUX CIIY)KEOHBIX 00SI3aHHOCTEH 0€3 YBaXKUTEIbHBIX IIPUYNH;

* IPOT'YJI, B TOM YHCIIE OTCYTCTBUE Ha paboTe OoJiee TpexX 4acoB B TeueHHE pabodero JHS;

* HesIBKA Ha paboTy BeeACTBHE O0JIE3HU B TEUCHHE 00JIee YETHIPEX MECSIICB TIOIPSI;

* BOCCTaHOBJICHHE Ha pabOTe COTPYHHKA, PAHEE BBIMOIHSBILETO 3Ty paboTy;

* MOSIBJICHUE Ha paboTe B COCTOSIHUY AJIKOTOJIBHOTO MM HAPKOTHUYECKOTO OTbSHEHHUS,

* COBEpIICHHE TI0O MECTY Pa0OTHI XUIIEHHSI TOCYAaPCTBEHHOTO HITH OOIIECTBEHHOTO HMYIIIECTBA;

* OJTHOKpPATHOE rpy00e HApYIICHUE PYKOBOIUTEIIEM OPTaHU3AIUN UK €r0 3aMECTHTEIISIMA CBOUX CITYKEOHBIX
00s13aHHOCTEI;

* COBepIICHHE DPAaOOTHUKOM, OOCIY)KHBAIOIUM JCHEKHBIE WM TOBapHbIE IIEHHOCTH, TaKHWX JICHCTBUH,
KOTOpBIE AAfOT OCHOBAHME [UIA yTPATHI IOBEPHS K HEMY CO CTOPOHBI aIMUHHICTPAIINN;

* COBEpIICHHE PAOOTHUKOM, BBITIOJTHSFOIIUM BOCIIUTATEIbHBIC ()YHKIIMH, aMOPAJILHOTO MOCTYIIKA.

Yeonvnenue no coenawenuro cmopow - TPEKpalleHHE TPYAOBOTO JOTOBOpa (KOHTPaKTa) MEXIy
aMHUHUCTpaImei u corpyaukom (ct. 78 TK PO).

Yeonvnenue no unuyuamuee pabomuuxa - pacTopK€HHE TPYAOBOTO IOTOBOpa (KOHTpakTa) MO KEJAHHIO



corpynnuka (1. 6 ct. 77, ct. 79, 80 TK P®D).

3aKOHO/IATENHCTBOM MPEIYCMOTPEHO MPaBO PaOOTHHUKOB PaCTOPTHYTH TPYAOBOM JOTOBOp, 3aKIIOYCHHBI Ha
HeonpeneneHabi cpok (cT. 80 TK PD), a Takke B psizie CIydaeB MpaBoO PACTOPKEHUS CPOYHOTO TPYAOBOTO JOTOBOPA
(m. 6 ct. 77, c1. 79 TK PD).

Yeonvnenue no ucmeuenuu cpoxa mpyoogoeo 0o2o8opa (Kowmpaxma) - TPEeKpanieHne CPOIHOTO TPYAOBOTO
JIOTOBOpA (3aKIIFOUEHHOTO Ha ONpE/IEICHHBIN CPOK MM Ha BPeMs BBITOTHEHHS OINpeaelicHHOn paboTsl) (1. 2 cT. 77
TK POD).

JlaHHBIE O MPUYMHAX YBOJBHEHUS HECKOJBKUX COTPYJHUKOB OpPraHH3allMd MOTYT OBITh IMPEICTABJICHBI B
criemyromeit Tadmurre.

Ne ri/m|Cotpynauk|[Iprmamaa yBonmbHeHHS (cTaThst TK PD)
1 -HA .1 cr. 81
2 [I-uB m. 7 cr. 81
3 |I''xaC m. 2 cr. 77
4 [I'-u [ m 1 cr. 77
5 |I''xaE cT. 80

Kpurepuu popmupoBaHusi OLEHOK 110 324eTy € OLIEHKOM

«OmmmaHO» (5 0amioB) — 00ydYarOIIMICS AEMOHCTPUPYET 3HAHHE BCEX pa3leloB HM3y4acMOW IUCHHUILIMHBL COAEpKAaHUE
0a30BBIX MOHATHI M (YyHAAMEHTaJbHBIX NMPOOJEM; YMEHHE HW3JaraTh NPOTPaMMHBIA Marepuall C JEMOHCTpalueldl KOHKPETHBIX
npumepoB. CBOOOJHOE BIIAJICHHE MaTEpHAIOM JOJDKHO XapaKTepH30BaThbCsl JIOTMYECKOW SICHOCTBIO M YETKHM BHJICHHEM ITyTed
MMPUMEHCHUA TMMOJTYUCHHBIX 3HAHUH B HpaKTquCKOﬁ JACATCIIBHOCTH, YMCHUEM CBA3aTh MAaTCpHall C IPYIruMU OTpaciiasMu 3HAHHUA.

«Xopomo» (4 Oamia) — OOyYAOLIMICA IEMOHCTPUPYET 3HAHUS BCEX DA3MCIOB H3y4acMON MUCHHUIUIMHBL COJACPIKAHHE
0a30BBIX MOHATHH W QyHZaMEHTAIBHBIX IPOOIEeM; MpHOOpen HeoOXOANMMbIE YMEHHSI M HABBIKH, OCBOWJ BOMPOCHI MPAKTHIECKOTO
NPUMEHEHUS IOJMYYEHHBIX 3HAHUH, HE NOIYCTHI (aKTHYECKHX OMMOOK MpPH OTBETE, AOCTATOYHO MOCIENOBATENHHO U JIOTHYHO
M3J1araeT TEOPETHYECKUH MaTepHual, JOMyCcKas JUIIb He3HAUYUTEIbHBIC HAPYIICHHS MOCIIET0BATEILHOCTH H3JIOKEHUSI 1 HEKOTOPBIE
HEeTOYHOCTH. TakuM 00pa3oM aHHas OLIEHKA BBICTABILIETCS 32 PABUIIBHBINA, HO HEJIOCTATOYHO MOJHBIH OTBET.

«Y moBneTBOpUTENLHO» (3 0amma) — o0ydaroIIUiCs JEMOHCTPUPYET 3HAHHUE OCHOBHBIX PAa3JICJIOB MPOTPAMMBI H3Y4aeMOIO
Kypca: ero 0a30BbIX MOHSATHH M (yHAaMEHTaJIbHBIX IpoOieM. OnHAaKO 3HaHME OCHOBHBIX NMPOOJEM Kypca HE IMOJKPEIUISIOTCS
KOHKPETHBIMU NPAKTHUYCCKUMU MNPUMEpaMH, HC IMOJHOCTBIO PAaCKpbITa CYIIHOCTH BOIPOCOB, OTBET HEAOCTATOYHO JIOTUYCH U HE
BCET/Ia I0CIIe0BaTesIeH, TONYIIEHbI OIIMOKHA 1 HETOYHOCTH.

«HeynosnerBopurenpao» (0 6aIoB) — BEICTABIIETCS B TOM ciydae, KOTAa 00ydJaromuiicss TeMOHCTPUPYET (pparMeHTapHBIC
3HAHUS OCHOBHBIX pa3feNioB IPOrpaMMbl HM3y4aeMOro Kypca: ero 0a30BBIX NOHATHH M (yHAaMEHTAIBHBIX Ipobiem. Y
9K3aMEHYeMOTro ciabo BbIpakeHa CIIOCOOHOCTh K CAaMOCTOSITEIBHOMY aHAJIUTHYECKOMY MBIIUICHUIO, MMEIOTCS 3aTPYJHEHHS B
M3JIOKEHHU MaTepualia, OTCYTCTBYIOT HEOOXOJMMbIC YMEHHSI M HABBIKH, JIOMYyLICHBI IpyOble OIMMOKH W HE3HAHWE TEPMUHOJIOTHH,
OTKa3 OTBEYaTh Ha JIOTIOJHHUTEIBHBIE BOIIPOCHI, 3HAHUE KOTOPBIX HEOOXOAMMO IS TIOJTyYESHUS ITOJI0KUTEIIHHON OLIEHKH.

TecToBblIe 3a1aHKs K 3a4eTy ¢ oneHkoii B JUOC

1. ITonsiTHE «ynmpaBJieHHE TMEPCOHAIOM» 03HAYAET:
a) ympaBieHue pabouumu;

0) ynpaBieHue JII0JIbMU B TIPOIECCE MPOU3BOJICTBA;
B) yIpaBieHUE TPOU3BOJICTBOM;

T) YIIpaBJICHHE TPEIIPHITHEM.

2. llesibio ynpaBJieHHs IEPCOHAJIOM SIBJISIETCH:

a) IIOBBIIIICHUEC KOHKypeHTOCHOCO6HOCTI/I NpeANpUATUA B PIHOYHBIX YCJIIOBUSX;

0) MoCTIDKEHHE KayecTBa epCoHaIa, KOTOPOE MOXKET 00ECIeYnTh KOHKYPEHTOCIIOCOOHOCTh M CTPATETHUECKOE Pa3BUTHE
MPEIIPUATHS;

B) obecrieueHre MOTPEOHOCTH MPEAIPUATHS B paboycii cuire.

3.Cucrema ynpaBJieHHs IEPCOHAJIOM — 3TO:

a) CaMOCTOsTENIbHOE NOApa3ielieHne, QyHKIMEeH KOTOPOTO SIBISETCS YIPaBJICHHE TIEPCOHAIIOM;

0) COBOKYITHOCTb METOJIOB M TJOKYMEHTOB OPTaHHU3aI[UH, OTHOCSIINXCS K YIPaBICHUIO TIEPCOHAIIOM;
B) YaCTh CUCTEMbI yIPABICHHUsI, OCYIICCTBIAIONIAs ()YHKIIUH 110 YIPABICHHUIO TICPCOHAIIOM.

4. OcHOBHBIMH ()YHKIMSIMH MOACHCTEMbI PA3BUTHS NMEPCOHAJIA ABJAIOTCS (P HEOOXOAMMOCTH YKA3aTh HECKOJILKO):
a - pa3paboTKa CTpaTeryy YIpaBIeHHs IEPCOHAIIOM;
0 - paboTa ¢ KaZPOBEIM PE3EPBOM;



B - IIEPETIOJITOTOBKA U MOBHIIICHNE KBATH(UKAINK PAOOTHUKOB;
T - IUNJAHUPOBAHUE U KOHTPOJIb AEJIOBOU Kapbephl;

I - IJIJAHUPOBAHUE U IIPOrHO3UPOBAHUE IIEPCOHAIA,

€ - OpraHu3aIys TPyAOBBIX OTHOIICHHIA.

5. IlpyuHOMN 00yC/I0BICHHOCTH (DYHKINI yIIPaBJICHUS NEPCOHAJIOM HeJIMHU NPOU3BOACTBA NOAPa3yMeBaeT, 4YTo:

a - (yHKIMH yIpaBJIeHUs IEPCOHAIOM, OPHEHTHPOBAaHHbIE HAa PAa3BUTHE ITPOM3BOICTBA, ONEPEKarOT (PYHKIMHU, HAlIpaBJICHHBIC HA
obecrnieueHre GpyHKIMOHUPOBAHHS TIPOU3BOJICTBA;

0 - GyHKUIMM yrIpaBiIeHUs IEpCOHAIOM (OPMHUPYIOTCS M U3MEHSIOTCS HE IPOU3BOJILHO, @ B COOTBETCTBHH C LIENSIMU IIPOU3BO/ICTBA;
B - HE0OX0/IMMa MHOTOBapHUaHTHast MpopabOoTKa MPEIOKESHUH 0 (OPMUPOBAHHIO CHCTEMBI YITPABJICHHsI IEPCOHATIOM U BBIOOD
HanOoJee palroHAIBHOTO BapHaHTa ISl KOHKPETHBIX YCIOBUH IIPOU3BO/ICTBA.

6. IIpuHIMII KOMIIJIEKCHOCTH MO/Apa3yMeBaeT:

a - MHOTOBapHaHTHYIO POPA0OTKY MPEIONKEHUH 10 (OPMUPOBAHHUIO CHCTEMBI YITPABICHHS IEPCOHAIIOM U BEIOOp Hanboee
panMoOHAILHOTO BapHaHTa Il KOHKPETHBIX YCIOBUH MPONU3BOJICTBA;

0 - yuer Bcex (akTOpOB, BO3/ICHCTBYIONIMX HAa CUCTEMY YIIPABJICHUS MIEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTh Ha Pa3BUTHE MPOU3BOICTBA, OllEpEKEHNE QYHKIMH yrpaBieHUe NepcoHaIoM (QyHKLMHA, HapaBIeHHbIX Ha
obecrieueHne GyHKIMOHUPOBAHUS TPOU3BOJICTBA.

7. K meTogam ¢popMHpOBAHMS CHCTEMBI YIPABJIEHUS MEPCOHATIOM OTHOCATCH (MPH HEOOXOAMMOCTH YKA3aTh HECKOJIbKO):
a - METOJT aHAJIOTHH;

0 - METO/ CTPYKTYpHU3aIuy LENeH;

B - MOp(osorndecKknii aHamms.

8. Kakoii meToa B 00/1aCTH COBEPIIEHCTBOBAHUSI YIIPABJIEHHUS TEPCOHAJIOM IOJIYYHJI HAUOOJIbIIIEE
pacnpocTpaHeHue:

a - METOJI aHAJIOTHi;

0 - METO/I TBOPUCCKIX COBEIIAHMM.

9. BoiiesinTe 0CHOBHBIE IPYNINBI METO0B YIIPABJIeHHUS MEPCOHATIOM B OPpraHu3anuu (Mpu HeoOX0ANMOCTH YKa3aTh
HECKOJILKO):

a - AIMUHUCTPATUBHBIC,

0 - DKOHOMHUYECKHE;

B - CTATHCTHYECKUE;

T - COLMAIBHO-TICHX0JIOTHYECKHE;

Il - CTUMYJIHPOBAHUSL.

10. Kakoii METOA YIIPABJECHHUA MEPCOHATOM OTIUYACTCHA NMPAMBIM XapaKTEepPOM BO32]eﬁCTBPlﬂ:
a - AIMUHUCTPATUBHBIC,

0 - OKOHOMMYCCKHE,

B - COIUAJIbBHO-TICUXOJIOTHYCCKHUC.

11. Kakue MeTOaABI HMEIOT KOCBEHHBIN XapaKTep yNpaBJIeHYeCKOTo Bo3elicTBHUs (IPU HEOOXOAMMOCTH YKa3aTh
HECKOJILKO):

a - aIMAHACTPATHBHBIC,

0 - DKOHOMHYECKHE;

B - COLIMAJIbLHO-TICUXOJOTHYECKHE.

12. K xakuM MeToaaM ynpasJieHHUsI IepcoHaIoM Bbl oTHeceTe pa3paGoTKy MOJI0KEHMIA, TOKHOCTHBIX
HHCTPYKIHIi:

a - aIMHHUCTPATUBHBIC;

0 — 5KOHOMHYECKHE.

13. [las1 pacueTa noTpeOHOCTH B MePCOHAJE UCOBL3YIOT: 1) MeToa TpyaoemkocTH (dpoTorpadus padGouero aus); 2)
MeTO/I pacyera o HopMaM 00CIY:KMBAHUS; 3) METO/ IKCIEPTHBIX OLIEHOK; 4) METOJ IKCTPANOJISILUHU; 5)
KOMMNBIOTEPHAs MO/IeJIb INIAHUPOBAHUS MEPCOHAA.

a) 1)2)5)

0) Tobko 4) u 5)

B) 1)2)3)4)5)

T) TOIBKO 2) U 3)

14. MeToa, npu KOTOPOM NMPOMCXOIUT MEPEHOC CYHIeCTBYIONIEH HA JaHHBLIA MOMEHT B KOMIIAHUM CUTYAllMU HA
IUVIAHMPYeMbIii Iepuo/l, yUuThIBas cnenu@uky pbIHKA, u3MeHeHusl GUHAHCOBOM CUTYaIlUH ITO:



a) METOJT IKCTIIEPTHBIX OIICHOK;

0) METOJT 3KCTPATIOJISIIHH;

B) METOJI pacyera 1o HopMaM 00CITy>KUBaHUS;

') KOMIIBIOTEpHAS MOJICIb TNIAHUPOBAHUSI IEPCOHAIA.

15. B conep:kaHue NOHATHS «KAJAPOBasi MOJUTUKA OPTaHU3AIUMN» HEe BXOAUT...

E. BeIpaOoTka 1eseii 1 3a1a4, HAIIPaBJICHHBIX HAa COXPaHEHUE, YKPEIUICHUE U Pa3BUTUE KaIPOBOTO MMOTCHIIMAIA.
F. renepanpHOE HampaBJIeHUE KaIPOBOI paObOThI, COBOKYITHOCTH IMTPHHIIUIIOB, METOJIOB, (hOpM pabOThI C
MIEPCOHAIIOM.

G. cozmanne KBaTM(UITMPOBAHHOTO M BRICOKOITPOMU3BOAUTEIHHOTO CINIOUYEHHOTO KOJIUIEKTHBA.

H. rocynapcTBeHHas kaapoBasi HOJIUTHUKA B 007aCTH TPYAOBOTO KOJUICKTHBA.

16. TlepBoouepeaHbie MephI JJIsl OPraHU3ANUMN HAXOAALIEHCA B CHTYallHH CrIaaa:
D. 3KCTEHCUBHBIN METOJ B KaJIpOBOi padoTe.

E. onTumusanus KaapoBoro cocrasa.

F. npuBieueHne HOBBIX COTPYIHUKOB B OPraHU3AIIUIO.

17. N3y4yenne KapoBoOil MOJUTHKH NMPeANPHATHIH-KOHKYPEHTOB HANPABJIECHHO:
Ha pa3pabOTKy HOBBIX BUJOB IIPOAYKIHH;

. Ha OIpEeJIEeNIEHNE CTPATErHIeCKOT0 Kypca pa3BUTHS IPEAIPUATHS;

. Ha cO3/1aHKe AOMOIHUTEIbHBIX pad0unX MECT;
Ha MepenpoQUIMpPOBaHUE ACATEIbHOCTH MPEIIPUITHS;
Ha pa3paboTky 3P heKTUBHON KaIpOBOH MOJUTHKHA CBOCTO MPEATIPUSTHS.

T am

18. KagpoBoe miiaHupoBaHue onpeesisier:

f) BakHeimKe, TONTOCPOUHBIE LIENH TT0 HAOOPY IEPCOHANA U €T0 UCIIOIB30BaHUIO;

g) LU U MEPONPHUATHUS B chepe IepcoHaa;

h) crpaTerudeckue 1eJId U BaKHEHIIIUE CPEICTBA, MTO3BOJISIOIINE IOCTUYD UX;

1) TOTpeOHOCTH OpPraHU3AINH B TIEPCOHAIIE M CITOCOOHI €€ YAOBICTBOPEHUS;

j) Hambolee BayKHBIE MEPOIPHUATHS, 00ECIIEUNBAOIINE PEATN3AINI0 TeHEPATFHON CTPATETHH OpTaHHM3aIlHH.

19. Kakomy 371eMeHTy OM3Hec-IVIAaHMPOBAHUS HENMOCPEACTBEHHO MOJYMHEHO IUIAHNPOBAHME MIePCOHATIA:
g) MHUCCHUU KOMIIaHUH;

h) ¢unocodpun xommanuu;

1) TreHepaJbHOMY IJIAHUPOBAHUIO;

j) TPOU3BOJICTBEHHOMY IUTAHUPOBAHUIO;

k) MmIaHUpOBAaHUIO KOPIIOPATHBHOM KYJIBTYPHI;

1) ¢duHaHCOBOMY INTAHHPOBAHHIO?

20. Kakoii u3 cjieay0mmux BUI0B AeATeJbHOCTH HEMOCPEICTBEHHO He BXOAUT B TEXHOJIOTHIO KaJAPOBOIo
TJIAHMPOBAHUS:

g) aHanu3 BHYTPEHHEH M BHEITHEW Cpebl MpeanpHusTusi, coop U oopadoTka nHpopManuu o nepcoHasue u
BO3MOXKHOCTSIX OCYILIECTBIICHUS OM3HEC-HAMEPEHUSI WM CTPATErHYecKoil 1emuy;

h) yrounenme HaMepeHUS U TOCTAHOBKA IICIIH;

1) aHamu3 AEHCTBUH KOHKYpPEHTOB;

j) TPOTHO3MPOBAHHUE PA3BUTHUS KOMIIAHUH U €€ BHEIIHEH Cpe.bl;

k) mocranoBka mpo6iieM U HaXO0XAEHUE MyTeH UX peIIeHus:

Kpurepun popmMupoBaHusi OlieHOK 110 BHIIOJHEHHUIO TECTOBBIX 3aJaHUM K 324eTy € OLeHKOI

- OIIEHKA «OTJIMYHO» BBHICTABILSIETCS 00YUaIOIEMyCsl, €CITH KOJIMYECTBO MIPAaBIIIBHBIX OTBETOB HA BOIPOCH! cocTaBiseT 100 —
90% ot obmero 00bEMa 331aHHBIX BOIIPOCOB;

- OIICHKa «XOPOIIO0» BBICTABIIAETCS O0yJarolIeMycs, €CIM KOJIMUECTBO NPABMIIBHBIX OTBETOB Ha Bompochl — 89 — 76% ot
o01ero 00bEMa 3a1aHHBIX BOIIPOCOB;

- OIIEHKa «Y/OBJIETBOPHUTEJbLHO» BBICTABIIIETCS OOy4aroleMycsl, €CJIM KOJIMYECTBO IPaBHJIbHBIX OTBETOB Ha TECTOBBIE
Bompockl —75—60 % oT obm1ero 00pEMa 3aJaHHBIX BOIPOCOB;

- OLICHKA «HEY/0BJIETBOPUTEIbHO» BBICTABISIETCS 00YUarOLIEMYCsl, €CIIM KOJIMYECTBO MPaBUIIbHBIX OTBETOB — MeHee 60%
ot obmiero o0bpéMa 3aTaHHBIX BOIIPOCOB.

KoHTponbHasa pabora
no aucuuniauvHe «YnpasJieHue nNnepcoHasioMm»



KonTponbHast paboTa mpezacraBisier coOOH OJUH W3 BUAOB CAMOCTOSITEIBHOW paboThl oOywarommxcs. [lo cytm — 3rto
M3JIOKEHNE OTBETOB HA OINpEJCICHHbIE TEOPETUYECKUE BOIPOCHI IO YUeOHON NUCHUIUIMHE, a TAKXKE PEllleHne MPAKTHYECKUX 3a/1ad.
KoHTposbHBIE MTPOBOAATCS VIS TOTO, YTOOBI Pa3BUTh y OOYYArOLIMXCS CIIOCOOHOCTH K aHAJIM3y HAay4yHOH M yueOHOH JNTepaTrypsbl,
yMeHHe 0000maTh, CHCTEMAaTH3UpPOBaTh M OLCHUBATh NPAKTUUSCKUIl W HAYYHBI MarepHal, YKpPeIUIATb HaBBIKH OBJIAJCHUS
HOHATHAMH OIPEeTIeHHOW HayKU U T. 1.

ITpm onieHKe KOHTPOJIEHOH MpenoaBaTeb PYKOBOJICTBYETCS CIECAYIOIUMH KPUTCPHIMHU:

- paboTa OblIa BBITIOJHEHA aBTOPOM CaMOCTOSTENBHO;

- 00yyaroumics moo0pai JOCTATOYHBIN CITUCOK JIUTEPATYPhI, KOTOPHIH HEOOXOANM JIJIsi OCMBICIICHHS TEMbI KOHTPOJIBHOM;

- aBTOp CyMeJ COCTaBUTh JIOTMYECKHM OOOCHOBaHHBIM IUIaH, KOTOPBIA COOTBETCTBYET IIOCTaBJICHHBIM 33/1a4aM H
c(hOpMyIMPOBAHHON IICIIH;

- 00y4arOLIMICs TPOaHATU3UPOBAI MaTepHal;

- KOHTpOJIbHasi pa0bOTa OTBEYACT BCEM TPEOOBAHMAM YETKOCTH M3JIOKECHUS M apryMEHTHPOBAHHOCTH, OOBEKTHBHOCTH MU
JIOTUYHOCTH, TPAMOTHOCTH U KOPPEKTHOCTH;

- oOyyaronuicst cymen 000CHOBAThH CBOIO TOUKY 3PCHUS;

- KOHTPOJIbHAs paboTa 0(popMIICHa B COOTBETCTBUH € TPEOOBAHUAMH;

- aBTOP 3aIIMTHJI KOHTPOJIBHYIO 1 YCIIEIIHO OTBETHII Ha BCE BOMIPOCHI ITPENOAaBaTEs.

KonTponbHast paboTa, BBIIOJHEHHass HEOPEXXHO, HE MO CBOEMY BapHaHTY, 0e3 COOJIO/IEHMs NPaBWII, MPEABSIBISEMBIX K €€
odopmiieHnio, Bo3Bpamaercsi 0e3 TPOBEPKH C yKa3zaHWEM MPHYMH, KOTOpPbIE NOBOJATCSA 10 oOyuwaromierocs. B aTom ciyuae
KOHTpPOJIbHAsA pa60Ta BBITIOJIHACTCA ITIOBTOPHO.

BapuaHT KOHTpOIBEHOM PabOTHI BEIIAETCS B COOTBETCTBHH C TTOCTEAHEH (POl 3a9eTKH (CTYICHYECKOTO Oniera).

IIpuMepHasi TeMATHKA KOHTPOJbHBIX PadoT
1. TTocTpoeHue cUCTEMBI aIalTAI[K TIEPCOHANA C YYETOM KOPIIOPATUBHON MOJIENH yIIPABICHHUSL.
2. AHamm3 GyHKOMH TOApa3[eNeHnil ymnpaBleHUs YEOBEUYECKHMMH pecypcaMu (HIMANIOB WHOCTPAHHBIX HPENNpPHUSITHH B
Poccun.
. KappoBas monutuka n crpaTerus pa3BUTHs OpraHU3alyy.
. CoBpeMeHHbIE TEXHOJIOTHHU OLICHKH Pa3JIMYHBIX KaTeropuil pabOTHUKOB OpPTraHHU3aIHH.
. O1eHKa 5KOHOMUYECKON M COLMaNbHON 3((EKTUBHOCTH CHCTEMBI YIIPABJICHHS TIEPCOHAIIOM OpraHU3alliy.
. OcHOBHBIE HampaBieHUs U (GOPMBI COLMATILHON 3aIIUTHl PAOOTHHUKOB.
. CoBpemeHHbIE ()OPMBI U METO/BI MATEPHAITBHOTO CTUMYJIMPOBAHUS TPYIOBOH AEATEILHOCTH IIEPCOHANA.
. O1eHKa JIeNoBBIX KauyecTB pabOTHHKA MPH 0TOOpe U oAdope KaIpoB.
9. Metoas! U pornieaypa 0T00Opa MPETEHACHTOB Ha BAKAHTHYIO JOJDKHOCTD.
10.YpaBneHne mpomeccoM aanTanuy paboTHUKA B OpTaHU3aIHH.
11.Ynpasnenue kapbepoil mepcoHana OpraHu3aLuy.
12.Ayaut nepcoHana B COBPEMEHHBIX OPraHU3alHsIX.
13.OcHOBHBIE HAaIPaBJICHUS M METObI PA3BUTHS KaIpOBOTO MOTEHIIMANA OPraHU3aI|H.
14.0pranu3zanus BHyTpu(GUPMEHHOTO 00y4eHHs IepCOoHaNa.
15. CoBepiIeHCTBOBAaHNE CUCTEMBI OLIEHKH U aTTECTAlUH PYKOBOISAIINX KaJpPOB OpraHU3aLlUH.
16.IToaroroBka, MOBHIIEHHE KBATU(HUKAIUN U ITEPEIoAroTOBKA KaIpOB Ha MPEANPUATHH.
17.0praru3zanus ynpasieH:s TpodOopHEHTAINEH U afanTanyeil mepcoHana opraHu3aliy.
18.CoBepIieHCTBOBaHHE CHCTEMBI CO3AaHHSI M YIIPABICHUS KaJPOBBIM PE3€PBOM OpPraHM3aIHH.
19.0pranun3anus nporeccoB BEICBOOOKICHUS ITEpcoHaIa.
20./lemorpaduyeckast CHTYalus 1 €€ BIMsSHIE Ha BOCIIPOU3BOJICTBO PECYPCOB JUIsl TPYyAa B peTHOHE (Topose, palioHe).
21.AHanu3 CTPYKTYpHI 3aTpaT Ha MepcoHal U UX 3 (PEKTUBHOCTD.
22.MeHemKMEHT HHHOBALIMOHHOM OpraHn3aliy: crielii(uKa yrpaBieHuUs IEPCOHATIOM.
23.AHanu3 TpyIOBOTO MOTEHIMAa OpPTaHNU3aIH (Ha IPUMEpe IPEANPHITHS).
24.9T1UKa MEHEHKEPOB M OCHOBHBIC MPHUHIUITEI OPTaHU3AIMOHHON KYJIBTYPhI COBPEMEHHOTO MPEANPHATHS (TCOPHs U aHAIIN3
MIPAaKTHKN).
25.3apyOexXHbII OIBIT U €T0 3HAYCHHE IS pa3BUTHS KOPIIOPATHBHOM KyIbTypHl B Poccun (Ha ipuMepe IpeanpusIThs).
26.IlpuHnun oOpaTHOW CBSI3M B YIPaBJICHWH IIEPCOHAIOM: CYIIHOCTb, 3HA4€HHE W €ro peanmusanus (Ha IpuMepe
TPEANIPUSITHS ).
27.Teopun ueI0OBEYECKOr0 KauTaja: HCTOKHU, CYIIIHOCTh U MIPAKTHKA IIPUMEHEHUS B YIIPABICHUH NTEPCOHATIAM.
28.Ponb popMHUpOBaHHMS COIMATBEHO-TICHXOJIOTHYECKOTO KIIMMaTa B TIOBBIIIEHUN () (DEKTUBHOCTH YIIPABICHHS TIEPCOHATIOM.
29.I'eHiepHbIC aCIIEKTHI YIIPABICHHUS IIEPCOHATIOM.
30.ITpodeccrnorpamma MeHeKepa IO YIPABISHUIO TIEPCOHATIOM.

0N »n bW

Kputepun popMupoBaHUa OLEHOK NO KOHTPOJZIbHOWU paboTe

«3a4yTeHo» - oby4allnnca OEeMOHCTPUPYeT 3HaHMe OCHOBHbLIX pa3desioB MPOorpaMMbl M3Yy4Yaemoro
Kypca: ero 6a3oBbIX MOHATUN 1 pyHAAMeHTasbHbIX Npobniem; npnobpen HeobxoanMble YMEHUS U HABbIKU,
OCBOWJT BOMPOCHI NMPAaKTUYECKOro NPUMEHEHUNS MOJTYYEHHbIX 3HAHUN, HE AOMNYCTUA PaAaKTUYECKMUX OLNBOK
npu oTBeTe, AOCTATOYHO MOC/eAoBaTe/IbHO U JIOTMYHO M3JlaraeT TeopeTUYecKnin maTepuas, Oornyckas
JIVLWb He3Ha4YnTeNbHble HApYyLUEeHUs NOoCef0BaTENbHOCTN N3I0XKEHNA N HEKOTOPbIE HETOYHOCTMN.

«He 3a4TeHO» - BbICTaB/SAETCHA B TOM CJlydae, Korga oby4awlwmnca 4eMoHCTpUpyeT gparMeHTapHble
3HaHWSA OCHOBHbIX pa3nenoB: ero 6a30BbiX MOHATUN U yHAAMEHTasbHbIX Mpobnem. Y 3K3aMeHyemoro
cnabo BblpakeHa CNOCOBHOCTb K CaMOCTOSATE/IbHOMY aHa/IMTUYECKOMY  MbIWJIEHNIO, WUMEIOTCH
3aTPyOHEHUS B M3JIOXKEHUW MaTepuasa, OTCYTCTBYIOT HeobxoOuMbie YMEHUss U HaBblKW, AOMYLLEHbI



pr6b|e OWNnbKN N HesHaHume TEPMUHOJIOT M, OTKa3 OTBE€YaTb Ha AO0MOoJIHNTEJIbHblEe BOMPOCHLI, 3HaHWNE
KOTOPbIX Heobxogumo onsa nonydyeHma MOJIOXKNTENBHOWN OLLEHKN



