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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1| Oenbto  pucuunnusbl  «CTpaTerndyecKuil  MEHEIKMEHT»  SIBISIETCS IOArOTOBKA K  BEICHHUIO  OpPraHU3alliOHHO-
VIPaBICHYECKOH JEsITeNbHOCTH B O0JACTH CTPATErMYecKoro MEHEKMEHTa MO HampaBieHuio monrorosku 38.03.02
«MeHemKMEeHT» HanpasieHHOCTH (mpodmist) «Jlorncrtuka» — MOCpPEeACTBOM — OOECIIEUeHWsS 3TanoB  (OPMUPOBAHHS
xomnerernun IIK 5 cormacno ®I'OC BO, npenycMoTpeHHOH y4eOHBIM IDTAaHOM C (POPMHPOBAHHEM KOMIIETCHIINH B YaCTH
BIAZICHUsI HAaBBIKAMH B O0JACTH CTPATETMYECKOr0 YMNPaBICHUs KOMIIAHUEH, OpraHu3alud padOT IO IOATOTOBKE
CTPAaTErnuecKuX HM3MCHEHUH / yMEHHMEM HCIIONB30BaTh B IIPAKTHYECKOH JAESATENBHOCTH HH(OpPMaLHIo, IIOTy4ECHHYIO B
pe3yapTaTe MapKEeTHHTOBBIX  HCCICAOBAaHWH pPBIHKA, IOTpeOWTeNneld, KOHKYPEHTOB TIPpH pa3pabdOTKe CTpaTerui
OpraHu3aliiy, IPUMEHATb IPHUEMbl YIOPABICHUS pealu3alueldl IPUHATBIX CTpaTeruMid pa3BUTUSA, OCYIIECTBICHUSA
CTPaTerHuecKOro KOHTPOIS M BHECEHHUs! CTPATETHUECKUX H3MEHEHHUIl B AEHCTBYIONIME CTPATETHH 110 XOAYy HMX pealn3aluu
B YaCTH MIPEACTABICHHBIX HUKE 3HAHUH, yMEHUH U BIaJeHUH.

2. MECTO JUCHUIITMHBI (MOAYJISA) B CTPYKTYPE OBPA30OBATEJIBHOU ITPOI'PAMMBbI

Iuxn (paznpen) OIT: | b1.B.04

3. KOMIIETEHI[MY OBYYAIOLIETOCS, POPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCLHATLINHBI
(MOYJIST)

TIK-5 Cnocoben IIPOBOANUTH DKOHOMUYCCKHE UCCICAOBAHUSA Ha OCHOBE HMCIIOJIB30BaHUS IIEPEAOBBIX I/IHC])OpMaI.lI/IOHHLIX TEXHOJOTUM
W BBIYUCJIMTEIIBHBIX CPEACTB

[IK-5.1 [IpumMeHsieT MeToabl KOTMYECTBEHHOTO M KaUe€CTBEHHOT0 aHaJIi3a AeSITeNbHOCTH MPEANPUATAN U UCCIEA0BaHUH PA3InIHbIX
ctep IKOHOMHUKH Ha OCHOBE UCIIOL30BAHUS MTEPEOBBIX TEXHOIOTHIA

40.049. lIpodeccuonanbusblii crangapt "CIHENUAJIMUCT IO JIOTUCTUKE HA TPAHCIIOPTE", yrBep:xaéHHbIii
npuKa3oM MuHHCTepCcTBa TPYAa U COLUAIBLHOI 3amuThl Poccuiicko Denepauuu ot 8 cenTsiops 2014 r. N 6161
(3aperucrpuposa MunucrepcrBoMm rocrunun Poccuniickoii @enepanun 26 cenrsops 2014 r., perucrpanuonnsiii N 34134)

[IK-5. B. Opraaun3zanus npomecca IepeBo3KH Ipy3a B LETH IIOCTABOK
B/01.6 Opranu3aiiys JIOTHCTUYECKOI JeATSIBHOCTH 110 IEPEBO3KE IPY30B B LI TOCTABOK

TIK-5. B. Opranuzanus npoiecca nepeBo3Ky rpy3a B IEMH OCTaBOK
B/02.6 Opranun3zarus paboTsl ¢ TOAPSAYHNKAMHI HA PBIHKE TPAHCIIOPTHBIX YCIYT

[TK-5. B. Opranunzanus mporecca nepeBo3Ky rpysa B LeMH OCTaBOK
B/01.6 Opraaun3amus JIOTHCTUYECKOI! JeITEeIPHOCTH 110 IEPEBO3KE TPY30B B IIEMH OCTABOK

B pe3yJsibTare 0cBOEHUS TUCHHUILINHBI (MOAYJIA) 00y4AIOUIUIACS H0/KEH

3.1 |3narn:

3.1.1 | - meTonuuecKkue NOAXOAbI, METO/bI U MHCTPYMEHTHI aHAIHM3a M 000OCHOBAHUS IPUHUMAEMBIX PELIEHHH 10 OpraHu3aluu
CTPATErMUECKOro pa3BUTUS NPEAIIPUATHI;

3.1.2] - MOCJIEI0BATEILHOCTh NEUCTBUI B MMponeCCe MIaHUpPOBaHUA U OCYHICCTBIICHHUA CTPATECIUH OpraHu3alu.

3.2 | YmeTh:

3.2.1 | -ucIONB30BaTh COBPEMEHHBIE METOIbI aHAIN3a, IPOTHO3UPOBAHUE PA3BUTHS YIIPABICHYECKUX CUTYalUi, pa3paboTKu
CTpaTeruii, MofeNIeH CTPaTeTHYECKOro YIpaBIeHHs Ul PETU3alN CTPATETHIECKHUX PeIICHHH;

322 - MNPUHUMATD YCIICIIHBIC CTPATCTHUYCCKUC PEIICHKA HAa OCHOBC PA3JIMYHBIX METOAUYCCKUX HHCTPYMCHTOB IMPOBEACHU
CTPAaTCrUICCKOIro aHajin3a,

3.2.3 | - pa3pabathIBaTh IJIaH peaTM3alliy CTPATETHH OPTaHM3aIlUH.

3.3 | Baragers:

3.3.1| - HaBBIKAMU aHAJIU3a U OLICHKHU CTPATECrHYCCKOro nNOTCHIMAaIa MMpECAnpUATHA;

3.3.2 | - HaBBIKaMU MOATOTOBKU U IMPHHATHS YIIPABIEHUECKHUX PELISHHH 10 BCEMY KOMILIEKCY BOIIPOCOB CTPATETHIECKOro

MEHEIKMEHTA.
4. CTPYKTYPA U COOAEPKAHUE JUCHUIIJIMHBI (MOXYJIA)
Kon HanmeHoBanue pasziejioB 1 TeM /BH/ 3aHATHS/ Cemectp | Yacos | Ilpumeuanmue
3aHATHSA / Kype
Pasznes 1. KonuenryaabHble 0/105KeHUSI CTPATErHY€CKOr0 MeHeIsKMEHTA
1.1 Crparernueckuii MEHEPKMEHT: CTaHOBIICHHE U pa3BuTHE /JIex/ 5 2
1.2 MecTo (HDYHKIMH OpraHU3aIMN CTPATEIHIECKOTr0 PA3BUTHS B CHCTEME 5 2
cTparermueckoro MeHekmenTa /Ip/
1.3 Crparerun MexTyHapOIHOro pa3BUTHs Kopropamuii /Cp/ 5 5
1.4 Pa3paboTka cTpaTernu opraHu3anuy: menenonaratomue dranst /IIp/ 5 4
1.5 Crpaternueckasi ycTaHOBKa-MUCCHS opraHu3anuu. /JIex/ 5 2
1.6 Pa3paboTka cTpaTeruu OpraHu3alHy: CTPATETHIeCKUE ATbTEPHATHUBBI X 5 4

BapUaHTHl U KoMOUHAIHH. /JIex/

1.7 Crpateruu co3faHus KOHKYPEHTHBIX MTpeuMyIiecTs. /JIex/ 5 2




1.8 Mopnenu QyHKIMOHATBHBIX cTpaTeruil. /JIex/ 5 2
Pasnen 2. Ctparerus u noaxoas! k ee GOPMHUPOBAHUIO

2.1 Crparernueckuii aHaIN3 ¢ UCHOJIB30BAaHUEM METOIOB HO3MIMOHUPOBAHIA /JIek/ 5 4

2.2 Oomas oneHka cpeasl ¥ hopMupoBaHKE BeaeHus ousHeca /IIp/ 5 2

23 MarpudaHbIe METOBI aHAIM3a CTPATETHi KOHKYPEHTHOTO ITpenMymiecTsa /JIex/ 5 4

2.4 Onenka koHKypeHTocnocoonocta /ITp/ 5 4

2.5 Pa3paboTka cTpaTeruu OpraHu3aIny: THarHOCTHYECKIE 5 6
9Tanb (BHYTpH(UpPMEeHHas auarHoctuka) /IIp/

2.6 Pa3paboTka cTpaTernu opraHU3alUy: BEIOOP HAIIPABICHUS PA3BUTUS 5 6
opranusanuu /T1p/

2.7 Crpaternueckoe OM3HeC — INIAHUPOBAHKE M peanu3anust crparerun /I1p/ 5 4

2.8 VYnpasieHue opraHu3alMOHHbIC H3MEHEHUSIMH. /JIek/ 5 4

2.9 [MpuBeeHne OpraHU3aIMOHHOrO IOTEHINAIA B COOTBETCTBUY C BEIOPAHHOM 5 4
crparerueit /I1p/

2.10 KoHKypeHTHBIE TPEeNMyIIecTBa U KOHKYPEHTOCTIOCOOHOCTD. /JIex/ 5 4

2.11 KoHTpoIs 1 o1leHKa pe3yIbTaToOB BHIIOMHEHHUS CTPaTeTHYecKoro miaHa. /JIex/ 5 2

2.12 CohanaHcHpoBaHHBIH KOMIICKCHBIH ITOAXOJ K YIIPaBICHHUIO prucKaMu. /JIex/ 5 2
Pa3zgen 3. KoHTakTHBIC Yachl HA aTTECTALHIO

3.1 Ox3amen /KD/ 5 2,3
Paznen 4. CamocTosiTesibHasi padoTa

4.1 IToxaroroBka K sekuusam /Cp/ 5 16

4.2 IToaroroBka K MpaKkTHYECKUM 3aHATHIM /Cp/ 5 32

5. OHEHOYHBIE MATEPHUAJIBI

paboueii mporpaMme TUCTIUTUIAHBL.

pacnpeacicHue 0aJIIoB 110 BUAaM TEKYIIETO0 KOHTPOJIA paSpa6aTBIBa}()TCH npenogaBaTejieM AUCHUILUIMHBI C YYETOM €€ Cl'IeL[I/I(bI/IKI/I "
JOBOOATCA 10 CBCIACHUS o6yqa}oumxc;1 Ha MEpBOM y‘I€6HOM 3aHATHH.

ucnoip3opanreM DMOC win myreM IPOBEPKH MHCEMEHHBIX padoT, IPETyCMOTPEHHBIX PA00OYUMH IIPOrPaMMaMH JUCIUIUIAH B

pamkax

MOKeT ncnonb3oBaTbest DUOC.

OHGHO‘-IHBIC MaTepuraJibl U MMPOBCACHUA HpOMC)KyTO'—IHOﬁ aTTcCTalinuu 06yqa}011mxcs{ MOPUBCACHBI B IIPHUIIOKCHUHN K

DOpMBI U BHIIBI TEKYILETO KOHTPOJSI MO AUCLUIUIMHE (MOMYIIO), BUABI 3aJaHUN, KPUTEPUH UX OLIEHUBAHMUSI,

Texymmii KOHTPOIb YCIIEBAEMOCTH OCYILECTBIISETCS IIperofaBaTesieM NUCIHUIUIMHBI (MOXYIs), KaK MPaBHUIO, C

KOHTaKTHOH PabOThI i CAMOCTOATEIILHON paboThl oOydaromuxcs. s GuKcupoBaHus pe3ylIbTaTOB TEKYIIETO KOHTPOIIS

6. YAEBHO-METOJIUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHHUE JUCHUIIJIMHBI (MO YJIA)

6.1. Pexomennyemasi Jinteparypa

6.1.1. OcHoBHas JquTeEpaTrypa

ABTOpI:I, COCTaBUTECIIN 3armaBue Wznarensc C)8 ajapec
TBO, TOJX

Mudpua M. B. Crparernueckuif MEHE/DKMEHT: YIeOHUK JUIS BY30B Mocksa: | https://urait.ru/bcode/53]

IOpaiir,
2024

J1.2

IMonos C. A. Crparernueckuif MEHEDKMEHT: aKTyaJIbHBIH Kypc: yIeOHUK Mocksa: | https://urait.ru/bcode/51
JUIS BY30B IOpaiir,
2023

6.1.2. JlonojHHUTEIbHAS JIUTEPATypPa

ABTOpBI, COCTABUTENU 3arnaBue W3natensc On. aapec
TBO, I'OJ




ABTOpBI, COCTaBUTEIH 3arnaBue W3natensc Omn. agpec

TBO, 0L
JI2.1 |Mappac A. H., CTpaTeruueckuii MEHEKMEHT: YYCOHUK M IPAKTUKYM TS Mocksa: | https://urait.ru/bcode/51]
I'ynsesa O. A., BY30B IOpaiir,
Kanues 1. T 2023

6.2 UndopMalniuoHHbIE TEXHOJIOTHH, HCNIOJIb3yeMble MPU OCYLECTBIEHUH 00Pa30BaTEJIHLHOIO NMPoLecca Mo JUCHUILINHE
(Mony.i10)

6.2.1 IlepeveHb JUIIEH3HOHHOTO H CBOOOHO PACIIPOCTPAHAEMOr0 MPOrPAMMHOTI0 00€ecTedeHUsI

6.2.1.1]7-zip

6.2.1.2 | Adobe Reader

6.2.1.3 [ IrfanView

6.2.1.4 | Microsoft Office 2010 Professional

6.2.1.5 | Microsoft Office 2013

6.2.1.6 | Microsoft Office 2013 Professional

6.2.1.7 | Microsoft Office Professional Plus 2013

6.2.1.8 | Microsoft Office Professional Plus 2016

6.2.1.9 [ Microsoft Windows 10 Pro

6.2.1.1 | Microsoft Windows 7

6.2.1.1 [ Microsoft Windows 8

6.2.1.1 [ Microsoft Windows 8.1

6.2.1.1 [ Microsoft Windows Professional 8

6.2.1.1 | Microsoft Windows Professional 8 Russian

6.2.1.1 | Open Office 3.1

6.2.1.1 | Kommtexr ITO Microsoft

6.2.1.1 | AutuBupyc Kacnepckoro

6.2.2 IlepeyeHb npogeccHOHAIBHBIX 023 JaHHBIX U MH(OPMALMOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1 | UacopmarmonHas cripaBognas cucrema "T'apant” http://www.garant.ru

6.2.2.2 | UadopmarmonHas cripaBogHas cucrema "KoncynsrantlIimoc" http://www.consultant.ru

6.2.2.3 | ba3a gaHHBIX «MaKpOIKOHOMHUKA» - HH()OPMALIMOHHO- aHATUTHYECKUH pasaen oduinanbpHOro caiitra MuHHCcTepCTBa
¢unancoB PO http://info.minfin.ru/prices_index.ph

6.2.2.4 | MYJIbTUCTAT — MHOro)yHKIIMOHAITBLHBIN cTaTUCTHYSCKHA TopTtan http://www.multistat.ru/?menu_id=1

6.2.2.5 | baza nannbix «bubnuoreka ynpasineHus» - Koprnopatusasiii MeHemxkMenT https://www.cfin.ru/rubricator.shtml

6.2.2.6 | DenepainbpHbiil 0Opa3oBaTenbHbIH nopTai «dxoHoMuka Corponorus MenemkmeH http://ecsocman.hse.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MO YJISA)

7.1 | YaeOHbIe ayqUTOPHH AJIsl IPOBEACHUS 3aHATHH JEKIIMOHHOTO TUIIA, YKOMIUIEKTOBAaHHbIE CIIEIIMATH3UPOBAHHON MeOebio
U TEXHHYCCKUMH CPEICTBAMH OOYUICHUS: MyJIbTUMEIUIHOEC 000pYIOBaHUE IS IPEIOCTABICHUS YIeOHON HH(pOpMALIUH
OOJIBIIION ayTUTOPHUH H/WITH 3BYKOYCHITHBAIOIIEe 000pyIOBaHHE (CTAI[MOHAPHOE WITH ITEPEHOCHOE).

7.2 | YaeOHbIe ayAUTOPHH AJIsl IPOBEACHHUS 3aHIATHH CEMUHAPCKOTO THITA, TPYIIIOBBIX U HHANBUIYaIbHBIX KOHCYJIbTaLlUH,
TEKYIIETO KOHTPOJSI ¥ TPOMEKYTOUHOH aTTeCTAINH, YKOMIUIEKTOBaHHbIE CIICI[HaIN3NPOBAaHHON MeOeNbI0 1
TEXHHYECKUMH CPEICTBAMH OOyJIEHHS: MyIbTUMEIUIHOE 000PYIOBaHNE 1/IIIH 3ByKOYCHIIHBAIOIIee 000pyI0BaHHE
(cTanimoHapHOE WM TIEPEHOCHOE).

7.3 | TTomereHust st CaMOCTOATENLHON paboThl, OCHALIEHHBIE KOMIIBIOTEPHOW TEXHUKOH ¢ BO3MOYXHOCTBIO TIOAKIIOYEHUS K
cetr "MHTepHET" M 0OecnieueHHEM J0CTYTIA B SJICKTPOHHYIO HH(GOPMAITMOHHO-00pa30BaTEIbHYIO Cpely YHHBEPCUTETA.

7.4 | ITomenieHust sl XpaHEHUs. M TPOPUIAKTHYECKOT0 00CTyKUBaHUsI y4eOHOro 000py10BaHHS.




IIpunoxenue
K paboueil mporpaMMe JUCLUITIINHbBI

OIIEHOYHBIE MATEPHAJIBI JUISI TPOMEKYTOYHOM ATTECTAIIAN
MO JUCLHUIIJIMHE (MOJYJIIO)

CTPATETMYECKHIT MEHEJ2)KMEHT

(HaumeHoBaHUe OUCYUNTUHBL(MOOYIA)

38.03.02 MeHeDKMEHT

HaHpaBJ’IeHI/IG IIOATrOTOBKH

Jlorucruka

Hanpasnennocts (ipoduis)



Coneprxanue

IlosicauTenbHAS 3aIHCKA.

TunoBbie KOHTPOJIbHBIE 3aJaHUSI MIIM WHBIE MaTepHalIbl 7Sl OIICHKH 3HAHUM, YMEHUN, HAaBBIKOB M (HJTH)
OTIBITA JEATEIHLHOCTH, XapaKTEPU3YIOMIUX YPOBEHb C(POPMUPOBAHHOCTH KOMIICTCHITHH.

MeTtoaudeckre MaTepuabl, ONPeAeSIONIie MPOLUeaypy U KPUTEPUH OICHUBAHUS cPOPMUPOBAHHOCTH
KOMITETCHIIMH MPHY MTPOBEACHUH MPOMEXYTOYHOW aTTECTAIINH.



1. [TogcHUTEAbLHASA 3aNMUCKA

]_IGJ'II) HpOMe)I(YTO‘IHOﬁ aTTCCTAllU — OLCHHUBAHHUEC IMPOMCIKYTOYHBIX W OKOHYATCIBHBIX PE3YJILTATOB
O6y‘-IeHI/I$[ 10 AUCIHMIIIINHE, 06ecnqu/IBa}ome JOCTHXKCHUEC IUIAHUPYCMBIX PE3YyJIbTAaTOB OCBOCHUA
00pa3oBaTeNbHON POrpaMMBI.

@DopMbI IPOMEKYTOUHOM aTTeCTAIUH:
o4Has popMa 00ydeHHs — IK3aMEH 5 ceMecTp
OYHO-3a04Hast (popMa 00ydeHus: — FIK3aMeH 6 ceMecTp

[Tepeuens KoMNIeTeHIIUN, GOPMUPYEMBIX B TIPOIECCE OCBOCHHUSI TUCITUTUIAHBI

Kox u HauMeHOBaHue KOMIIETEHIINU Ko nnaukaropa
IOCTHIKEHUS
KOMIIETEHIINHU
IIK-5 CnocobeH mTpoBOIUTH SKOHOMHYECKHE HCCISAOBAaHUS HAa OCHOBE T1IK-5.1

HCITIOJIb30BaHUA NEepeaOBBIX I/IH(I)OpMaI_II/IOHHBIX TEXHOJIOT Uit )51
BBIYUCIIUTCIIBHBIX CPEACTB

Pe3y.]'II)TaTI)I O6y‘—IeHI/I$I 10 JUCHUIIIIMHE, COOTHCCCHHBIC C IINIAHUPYEMBIMU
pe3yjibTaTaMu OCBOCHU o6pa3013aTeJle0171 mporpaMmaI

Kon n nanmeHnoBaHue WHIUKATOpa Pe3ynbrarel 00y4eHust O TUCITUTIIINHE O11eHOYHBIE
JIOCTYKEHHST KOMITETEHIINH MaTepuabl
(cemecTp)
IIK-5.1 [Ipumenser Meroabl | O0yuaromuiics 3HaeT: meronuyeckue | 3amanus (Nel -

KOJMUYECTBEHHOTO U KAUECTBEHHOro | MOAXOMbl, METOIbl U MHCTPYMEHThI aHanu3a u | Ne 20)
000OCHOBaHUs TMPUHUMAECMBIX PEIICHUN 110

OpraHu3alli  CTPAaTEerM4ecKoro  pa3BUTHS
MPEANPUSATHI; MOCIEA0BATEIBHOCTh AEHCTBUI

B IpOLECCE INNTAaHUPOBAHUA U OCYHICCTBICHUA
OCHOBC HCIIOJIb30BaHUS IMEPCAOBBIX CTpaTEruy OpraHu3aluu

aHanusa JEATEIIbHOCTH
NPENNPUATAA W UCCIEAOBAHUU
pasnUYHBIX cep SKOHOMHKH Ha

TEXHOJIOTHH. Ooyuarommuiics yMeert: ucronb3oBarh | 3amanus (Ne 1-
COBPEMEHHbBIC METOTbI aHanmsa, | Ne 3)

MPOTHO3UPOBAHKUE PA3BUTHUSL YNPABICHUYECKHUX
CUTyallui, pa3pabOTKU CTpaTreruil, Mojenei
CTPaTErUYECKOro yMpaBICHUS ISl peaan3aiun

CTPaTEerun4eCcKux peLeHui; IIPUHUMATh
YCHELIHBIE  CTPAaTETHMYECKUE PpELICHHUd Ha
OCHOBE pa3IMYHBIX METOJINYECKUX

MHCTPYMEHTOB TNPOBEJICHHUS CTPATErn4ecKoro
aHanmu3a; pas3padarblBaTh IUIAH pealu3aluu
CTpaTeryy OpraHu3alum.

OOyuarommiicss BJIageeT: HaBblKaMH aHanu3a | 3agaHus (Ne 4)
U OLEHKHM CTPAaTerMueckoro IOTeHLHaja
MMPpCOATIpUATHUA, HaBbIKaMH IIOATOTOBKH u
IPUHATHS YIPABICHYECKUX PELICHUH O BCeMy
KOMILIEKCY BOIIPOCOB CTPaTeruuecKoro
MEHE/DKMEHTA.

[IpomexyTouHas aTTectanus (3K3aMeH) IPOBOJUTCS B OJTHOM U3 claeayoUmX Gopm:




1) cobecenoBanue;
2) BemnonHenue 3aaanuit B OMOC YHuBepcutera.

2. Tunosbie' KOHTPOJIbHBIE 32JAHMS WM HHbIE MATEPHAJILI ISl OLEHKH 3HAHMI, YMEHHIi,
HABBIKOB M (MJIH) ONBITA AeATeIbHOCTH, XapPaAKTePU3yOIINX YPOBEHb C(POPMHUPOBAHHOCTH KOMIIETEHIIHI1

2.1 TunoBbie BONPOCHI (TECTOBBIE 3alaHM) JUISA OLEHKH 3HAHUEBOI'0 00pPa30BaTeJILHOI0
pe3yabrara

ITpoBepsiembii 00pazoBaTenbHbIN pe3yabTaT (PI'OC 3++):

Kon u HaumeHoBanue OO6pa3zoBaTenbHBIN pe3yabTaT
WHIUKATOPa TOCTHKCHUS
KOMIIETEHIIUN
HK-5.1 ITpumensier metoas! | O0y4arOIMICA 3HACT: METOAUYECKHUE MOIXO/bl, METOABl 1 UHCTPYMEHTHI
KOJIMYECTBESHHOT'O U | aHaM3a W OOOCHOBaHUSI TPUHUMAEMBIX pEIICHUH 10 OpraHu3aluu
KayeCTBEHHOTO aHaJIM3a | CTPATernYeCcKOro pa3BUTHS MPEANPHUATHH; TTOCIEA0BATEIbHOCTh ICUCTBUN B

JESITEBHOCTH MPEINPUATHI | MPOIeCCce MIIaHUPOBAHUS M OCYIIECTBICHUS CTPATErMH OPTaHU3aIHH.
Y HCCIICJIOBAHUU Pa3IMYHbBIX
chep PKOHOMUKHA Ha OCHOBE
UCTIOJIB30BaHUSl TEPEIOBBIX
TEXHOJIOTHIA.

1. Beigeanre nsTh (pAaKTOPOB, ONPeEAEISIIOIINX MUCCHIO (B OPUTHHAJE - IPOrpaMmy) (pupmbl
1. uctopust pup™msI;

. CBSI3M C IapTHEPAMU U MOCTABLIMKAMU;

. OpUEHTAIlHs Ha MPUObUIb U KOHKYPEHTOCTIOCOOHOCTb;

. CTHJIb TIOBE/IEHUS] COOCTBEHHHKOB U OCHOBHBIX MEHEKEPOB (DUPMBI;

. YIOBJIETBOPEHHE MOTPEOHOCTEN MOTpeOuTENeH;
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6. 0COOEHHOCTH U TEHICHLIUHU PAa3BUTHS BHEUIHEW Cpebl PUPMBI U €€ JUHAMUKA;
7.pecypchl, KOTOpbIe (pupMa MOXKET U TOTOBA UCIIOIb30BATh;
8. sIpKHE OTIINYMTEIbHBIE OCOOEHHOCTH (PUPMBI.

2. K 6a30BbIM cTpaTerusiM OTHOCSITCSH:

. OTPaHUYEHHBIN POCT;

. TUBepcUUKaIMS;

. HHTETpalus;

. pocT;

. pa3sBUTHE;

. CJIMSIHME U IIOTJIOLICHHUE;

. COKPAILEHUE WU CTPATETHs ITOCIETHETO CPEACTBA;

N N R W~

. KitloueBble 3a1aun peajiM3auuu CTpaTeruu — 3To:

. IOCTPOCHUE OpTaHU3aINH, CTIOCOOHON OCYIIECTBUTH CTPATETHIO;

. OTIpeJieJIeHne MUCCHHU U LeJIel OpraHu3alii;

. pa3zpaboTka OromKeTa, 00eCIeYNBAIOIIeT0 peaTn3aliio CTPATeruu;

. BBIOOD pBIHKA, HA KOTOPOM OyJIeT 1eHCTBOBaTh OPraHu3alus;

. CO37IaHHE BHYTPEHHUX aIMUHUCTPATUBHBIX 00ECIICUNBAIOIINX CHCTEM;
. pa3paboTKa CHCTEMBbI OIUIATHI U MOOLIPEHUS;

AN DN BN W = W

! TlpuBonsTCs THUIOBBIE BOMPOCHI M 3ahaHus. OUEHOYHBIE CPENCTBA, MPEIHA3HAYEHHLIE I MPOBEAEHHS ATTECTAI[MOHHOTO
MEpONPUATHSL, XpaHITCs Ha Kadenpe B AOCTATOUYHOM /Il MPOBEJCHHUS OLEHOYHBIX MPOLERyp KOJIMYecTBe BapuaHTOB. OllEHOYHbIE
Cpe/ACTBa MOAJIEKAT aKTyalH3aldd C YY4ETOM DPa3BUTHs HayKH, OOpa3oBaHMA, KyJIbTYPbl, SKOHOMHKH, TEXHHKH, TEXHOJOTHH H
conanbHON cepbl. OTBETCTBEHHOCTH 32 HEPACIPOCTPAHEHHE COAEPKAHMUS OLIEHOYHBIX CPEACTB CPEAM O0YHAIOIIMXCSl YHUBEPCUTETA
HecyT 3aBelyromui kadeapoi u npenogaBaTenb — pa3pabOTUNK OLEHOYHBIX CPEJICTB.



-

. Pa3BUTHE KOPIIOPATUBHOM KYJIbTYPbI IPUMEHUTEIBHO K CTPATETHH

o0

. CTUJIb CTPATCTUYCCKOI'0O PYKOBOACTBA.

. KoHkypeHTHasl cpefa opraHu3anuy onpeeisieTcs:

. TOJIKO BHYTPHOTPACIEBBIMA KOHKYPEHTAMHU;

. BHYTPHOTPACIEBBIMU KOHKYPEHTAaMU, IIPOU3BOASIIMMY AHAIIOTMYHYIO IIPOAYKIIUIO;
. hupmamu, MPOU3BOIALIMMHU 3aMEILAIOIIUI TPOAYKT;
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. TOJIBKO (hpMaMu, KOTOPBIE MOTYT BBIHTH Ha PBIHOK C TEM K€ MPOYKTOM.

CrpaTterusi ropM30HTAJLHOH MHTErPalliH NPeycCMATPUBaeT KOHTPOJIb Ha/:
. IOCPETHUKAMU;
. KOHKYpEHTaMHU;
. IOCTaBILIUKAMH;

W N = W

KiuaccnpukanuonHblie NIPU3HAKH CHCTEMATU3AIUM CTPaTerui

. CTaMs )KU3HEHHOTO 1IMKJIa OTPACIIH;

. OTHOCHUTEJIbHASI CUJIa OTPACIEBOM MTO3ULIMHA OPTaHU3aLUu;

. OpraHu3alOHHAs CTPYKTypa yIpaBICHUS;

. CTENeHb arpecCUBHOCTH MOBEJCHHS OPTaHU3allK B KOHKYPEHTHOM 00pb0e;
. 6a30Bas KOHLENIINS JOCTUKEHHS] KOHKYPEHTHBIX MPEUMYIIECTB;
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. YPOBEHb MPUHSATHUS PEUICHHUI;

. Oprann3anmnoHHble YPOBHU MUPAMHU/IbI Pa3padoTKH CTPATernu A5 OTHONPO(PHIBLHO KOMIAHUM:
. KOPIIOPATHBHBIN;

. OU3Hec-CTpaTeruy;

. BBICIIIMH YPOBEHb UEPAPXHH;

. pynkumonanbubie crpareruu (HUOKP, mpon3BoncTBo, MapKkeTHHT, (PMHAHCHI, IEPCOHAT H JP.);

. CpeIHUIl yPOBEHb HEPAPXUH;

. OTIEPAIIMOHHBIC CTPATETUH;

. HU3IIHMH YPOBEHb HEPAPXHH.
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8. Kakme cTrpaTtermu mMoxeT BbIOMpaTh (pMPMa, MMEONIAsi CHJIbHbIe KOHKYPEHTHbIC NO3ULIMHU, NIPH
Me/IJIECHHOM POCTe PbIHKA:

. COBMECTHOE MpEANPHUATHE B HOBOU 00JIaCTH;

. KOHIIGHTpUYeCKast TUBEPCUPUKAIIHS;

. TOPU30HTAJIbHAs MHTETPALINS UM CIUSHUE;

. COKpAILIEHHUE;

. BEpTHKaJIbHAs HHTETpaLus;

. KOHTJIOMepaTHasl 1uBepcuuKaIus.

. Kakue cTpaternu 10/:kHbI BBIOUPATH JuAMpPYOLIHe GUPMBI, €CJIM 0TPac/b HIET K yIaay:
. KOHLIEHTPUPOBAHHOI'O POCTA;

. HHTETPUPOBAHHOTO POCTA;

. AMBEepCUPUKALINN;

. COKpaILEeHMS.
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10. Kakue cTparerum mMokeT BbIOMpaTh (pupma, MMewIas cjadble KOHKYPEHTHbIE MO3ULMU, NPH
OBICTPOM pOCTE PbIHKA:

1. mepecMOTp CTpaTeruii KOHIEHTPALIUH;

2. nuBepcuduKaIms;

3. ropu30OHTaNbHASI HHTETPAIUs WIH CIHUSHHE;




4. COKpallleHuE;
5. BepTHUKallbHAsI HHTETPAIIHs,;
6. JTUKBHUIALIUS.

11. CTrpaterus ynpapJ/jieHHsl IEPCOHAJIOM OPraHU3ALMH, IPOU3BOICTBOM, (PMHAHCAMM U CTPATeruv B
Apyrux cgepax AesiTeJIbHOCTH 3TO:

[S—

. (hyHKIIMOHANIbHAS CTpATET U ;
. OU3Hec-cTpaTerus;
. KOPIIOpaTHBHAS CTPATETHS;

W

. mopTeapHas CTpaTerusl.

. Kakasi u3 cTpaTteruii Hau6oJiee noaxoasiasi 1Jjisi pupM-jiuaepoB pbIHKA onpeeJieHHOH oTpacan?
. CTpaTerusi OTVIMYUTEIIBHOTO UMUJIKA;
. CTpaTeTrHs CIICIUaTu3aIlHiH;

W N = D

. CTpaTerusi akTUBHOU 0OOPOHBI.

13. CrpaTerusi KOHKYPEeHTHOI'O NIOBeICHHUs MOCIEA0BATEIS 32 JHACPOM NpeanoJaraer ...
1. aKTHBHY!O aTaKy Ha JHIEpa;

2. BeIecHUEe UHTCHCUBHOM KOHKYPEHTHOU O0pHOBI;

3. peanuzaiuio cTpaTeruii UHHOBAIU;

4. oxpaHy CBOEH J10JIM PBIHKA, y/I€pKaHNE CBOMX KIMEHTOB.

14. Boigeanre HandoJ1ee 3HaYNMbIe (GaKTOPbI, BJMSIONINE HA CTPATETHI0 KOMIIAHNH:
. DKOHOMHUYECKHUE, COLUANIbHBIE, IOJIMTUYECKUE, FOPUIUUECKHE, IKOJIOTHUECKUE;

. YCIIOBHS KOHKYPEHILIMH, 001I1ast IPUBIIEKATEILHOCTh OTPACIIH;

. BO3MO>XHOCTH U YIPO3BI;

. 0011IMe LICHHOCTH U KOPIOpaTUBHAsI KYJIbTYpa;

. JUYHBIC aMGI/II_[I/II/I, 9TUYCCKUC MPUHIHUIIBI BHICIIICTO PYKOBOJACTBA KOMIIAHUH,

. CUJIBHEIE U ci1a0ble CTOPOHBI KOMITAHWH, KOMIICTCHIIMY U KOHKYPCHTHBIC BO3MOXHOCTH,
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. BCC ICPCUYHCJIICHHELIC,

15. IIITH OCHOBHBIX 00JIaCTel CTPATErHYeCKUX U3MEHEHHI MPHU peau3aniu CTPaTeruu
. TIEpCOHAT,

. UMUK OpraHu3anuun;

. CTPYKTypa OpraHu3aIim;

. KyJIbTYpa,

. CTHJIb YIIPaBJICHHUS;

. CUCTEMBI;

. BHEIIIHSS CPeia;

. OTIBIT PaOOTHI.
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16. K cTpaTernsiM KOHIIEHTPHPOBAHHOTO POCTA OTHOCATCS:
1. pa3BuUTHE MPOTYKTA;

2. muddepeHnnanus;

3. yCuJIeHUe MO3UIIMN Ha PHIHKE;

4. BCe OTBETHI IPABHIIBHBIC.

17. Kakasi u3 cTpaTeruii uMeetT Haud0JIbIIYI0 BEPOATHOCTDH yclexa:
1. pa3BuTHE pBHIHKA;
2. pa3BUTHUE NPOAYKTA;




3. yCUJIEHHE MO3UIINI Ha PHIHKE;
4. nuBepcuduKaIms.

18. CTpaTerunm KOHIEHTPUPOBAHHOIO POCTA ONPeEAEIAIOTCS 102
1. matpune BCG;

2. marpunie Aucodda;

3. marpune Iloprepa;

4. Bce OTBETHI HEMpPaBUJIbHbIE.

19. KonkypeHTHasi cpe/la OPraHu3aluu onpeaesasieTcs:

1. TOIBKO BHYTPHOTPACIEBBIMU KOHKYPEHTAMU;

2. BHYTPUOTPACIEBBIMH KOHKYPEHTAMHU, IPOU3BOASIIMMHU aHAIIOTUYHYIO TPOYKIIHIO;
3. pupmamu, NPOU3BOASIIUMH 3aMEIIAIOIIUN TPOTYKT;

4. TonbKo UpMaMH, KOTOPbIE MOTYT BBIMTH Ha PHIHOK C TEM K€ MPOIYKTOM.

20. Kakue u3 caenywmmnx (paxkTopoB A0JKHBbI ObITh B NEPBYIO ouYepelb Y4YTeHbI NPH BbIOOpe
cTpaTeruu (ABJSIIOTCS KJIHYEeBBIMH):

. CHJIbHBIC CTOPOHBI OTPACIIH;

. CUJIbHBIE CTOPOHBI (PUPMBIL;

. e QUPMBI;

. IHTEPECHI BBICHIETO PYKOBOJCTBA;

. KBanmu(uKamuss pabOTHUKOB;

. CTETIEHb 3aBUCUMOCTH OT BHEIIHEH CpeJibl;

. BCE MEePEYUCICHHBIE (DaKTOPBI.
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2.2 TunoBble 3a]aHUA VI OLIeHKH HABBIKOBOI0 00pa30BaTeILHOIO pe3yJabTaTa

[TpoBepsiemblii 06pazoBaTenbHbIM pe3yiabTaT (PI'OC 3++):

Kon u HanmMeHOBaHME HHAMKATOpA OO0pa3zoBartenbHbIi pe3yabTaT
JOCTUKEHMSI KOMIIETEHIIUU
IIK-5.1 [Ipumensier MeTonpl | O0y4aromuiicas yMeeT: UCIOJIb30BaTb COBPEMEHHBIE METOJBI

KOJMYCCTBCHHOTO M KAa4YCCTBCHHOIO | agayin3a, NPOTHO3MPOBAHUE Pa3BUTHUS YIPABICHYECKUX CUTyalLlUH,
aHanu3a JEATEIbHOCTH NPENIPUATUN U

HCCIEA0BaHUHN pa3JIMYHbIX chep
SKOHOMHUKHM Ha OCHOBE HCIIOJIb30BaHUS
MEPEIOBBIX TEXHOJIOTUH.

pa3paboTKu CTpareruii, Mosenel CTpaTernuyeckoro yupaBieHus s
peanu3aly CTPAaTETUYECKUX pEIICHWH; NPUHUMATh YCIIEUIHbIE
CTPaTErMYeCKUe PELIEHUS Ha OCHOBE pA3JIMYHBIX METOJUYECKHUX
UHCTPYMEHTOB IIPOBEJICHNUS CTPaTeru4yecKkoro aHam3a;
pa3pabarbIBaTh IJIaH PEATU3aIMH CTPATETUN OpPraHU3alllu.

3aoanue 1
Kommanust B cBOeil cTparernu B OTHOLICHHH KOHKPETHOTO OM3HECa OTKa3bIBACTCS OT JOJITOCPOYHOTO

B3IJIA/Ia HA HETO B TMOJIb3y MaKCHUMM3AIIMU JTIOXOJOB B KPAaTKOCPOUHOM mepcnekTuBe. HeoOXoauMocTh Takoro
moaxoJila O0yCIIOBJICHA OCCIepCIIEKTUBHOCTRIO OWM3HECAa, KOTOPHIM HE MOXET OBITh MPHOBUIBHO TPOJIAaH.
Crpaterusi mpeAnojgaraeT COKpameHne KOHKPETHOTO BHJA ACATEIBHOCTU JI0 HYJIEBOTO YPOBHS U TMOJy4YEHHUE
MaKCUMaJIbHO BO3MOXKHOTO J10X0/a. OmpenenuTe TUI CTPATeTUH KOMITAHHH.
3adanue 2
B nenoom moprdene ¢upmbl ecTh OM3HEC-007aCTh ¢ OTHOCUTENBHO HEOONBINON J0/Iei Ha PHIHKE B
MEJIJICHHO pa3BHBaromeiics otpaciu. [IoTok AeHE)KHOW HAJIMYHOCTH B 3TOH oOnacTh He3HauuTteleH. JIroOou
mar GUpPMBbI, CBSI3aHHBIN C MOMBITKOM 3aBOEBaTh OOJNBIIYIO OO PBHIHKA, BBI3BIBAET HEMEAJICHHO KOHTPATAKY
JTOMUHHUPYIOIIUX B O3TOM 00JIaCTH KOHKYPEHTOB. TOJIBKO MAacTepCTBO MEHEIKEPOB TMO3BOJISIET (upMme
yAepKUBaTh cBoU OuzHec mo3uimu. Omnpenenure, K KAKOMY TUITy OTHOCHTCS JIaHHOE HANpaBJICHHE W KaKOBa
JOJDKHA OBITH CTpaTEeTHsl B OTHOIIICHUH HETO.
3adanue 3
JlaHHOMY HaIpaBJICHUIO JEATEILHOCTH (hDUPMBI COOTBETCTBYET OM3HEC - 00JIACTh B PACTYIICH OTpaciH,




KOTOpasi 3aHMMAaeT OTHOCHUTEIBHO HEOOJBIIYIO JOJI0 PbIHKA. DTO COYETAHUE OOCTOSITENIBCTB, NPHUBOAUT K
HEO0OXOUMOCTH YBEIMUYEHUSI WHBECTUIMI C LENbIO 3alUTHI JOJIU PbIHKA U FapaHTUPOBAHUS BbDKUBAHUS Ha
HeM. Bpicokne TemMmbl pocta pbIHKa TpeOYIOT 3HAUMTENBHOW JCHEKHOH  HAJMYHOCTH, YTOOBI
COOTBETCTBOBATh ATOMY pocTy. OaHako 3Ta OU3HEC-00JacTh ¢ OOJBUINM TPYAOM ITeHEPUPYET J10X0A (PUPMBI
n3-3a CBOEH HEOOJBIIOW A0nM Ha pbiHKe. OmnpenenuTe, K KaKOMY THITy OTHOCHUTCSI TaHHOE HAarpaBlIeHUE U
KAKOBBI €0 IIEPCIEKTUBBI.

IIK-5.1 IIpumensier Meroasl | OOyvaomuiics  BJIaJeeT: HaBbIKAMM aHalIM3a UM OLICHKHU
KOJIMYECTBEHHOTO ¥  KA4eCTBEHHOTO | CTPATErHYeCKOro MOTEHIIHANa MPEANPUITHS; HAaBBIKAMH TTOJTOTOBKH
aHanM3a JEATENbHOCTH MPEANPUATHN W | U TPUHATUS YNPABICHYECKHX PEIIEHUH IO BCEMY KOMILUIEKCY
HCCIICIOBAHUN Pa3TUYHBIX cdep | BOMPOCOB CTPATErHUECKOTO MEHE)KMEHTA.

SKOHOMHMKHM Ha OCHOBE HCHOIb30BaHMS
MEePEIOBBIX TEXHOJIOTHH.

3adanue 4
OOpa3oBaHHOE B pe3yJibTaTe pPEOpraHU3alUd TOCYAapCTBEHHOro yHuUTapHoro mnpenmnpustus OAO

«CriopT-1n3aifHy CyIIECTBYET Ha pbIHKe 7 JeT. YCTaBHBIM KamuTan cocTtaBiseT 648 Toic. pyd. OH pa3neneH Ha
6480 OOBIKHOBEHHBIX aKIMA HOMHHAIBbHOU cronMocThio 100 py06. OCHOBHas JesATENbHOCTh HaIlpaBlIeHa Ha
pa3paboTKy nu3aiiHa, MPOM3BOJCTBO M MPOAAXY TOBApOB IS CIopTa W oTAbixa. [lo oObemMam Mpou3BACTBA U
MPOJaXK OCHOBHBIM BHUJIOM JESTEILHOCTH B TMOCJEIHNE TPU T0Ja SBJISETCS WHBEHTAph Ui CHOPTHUBHBIX 3aJI0B
(Tabm. 1).

MapxkerunroBast nHdopmaius (1aHHbIC YCIOBHBIE).

Jonst mpon3BoACTBa CIOPTUBHBIX TOBapoB B Poccum coctamisier menee 10 % ot BBII, a mpomykius
poccuiickoro mpou3BojcTBa 3aHUMaeT Toibko 30-40 % poiaka, 60-70 % npuxoauTcs Ha 3apyOeKHBIX
npousBoauTeneil. Begymue ctpanbl — noctaBmuky: Mtanus, repmanus, [N'omnannus, Typuus, Uaaus u Kuraid.
[Tpon3BOACTBO CHOPTUBHOM OJEXKIBI MO CPABHEHUIO C JPYTMMH OTPAcCiIsiIMH O0JIaJjaeT BBICOKUM YPOBHEM
KOHIEHTpAllMU. YPOBEHb KOHIIEHTPAIIMH OCOOCHHO BEJIMK B IMPOU3BOJICTBE O0YBHU ([10JI TpeX MPEANpUiTUN —
aunepoB Oomnee 50%).

[To mporHo3am TeMIbl pocTa CIpoca Ha TOBAPHI JUIsl CIIOPTA U OT/AbIXA B ONIDKalIINe Ba rojia COCTaBsT
okos10 6-7 % B rox. Ilpu 3ToM 060POT PO3HUYHON TOPTrOBJIM JAHHON MPOIYKIMEH AocThraer 15 mipz 1ot
CIIA.

Poct notpeburenbckoro cnpoca AaeT BO3MOKHOCTH POCTa POCCUHCKOMY TPOU3BO/ICTBY.

Takum 00pazoM, MakpOIKOHOMHYECKAs CUTyalus [Js KOMIAHUHM OJiaronpusaTHa Kak B MaciTtabe
CTpaHbl, TaK U B PETUOHE, TJI€ OHA OCYLIECTBIISET CBOIO JI€ATEIbHOCTD.

JlaHHble, XapaKTepH3YIOIIWe TEMIBI MPUPOCTa MOTPEONEHUS MPOAYKIIMH Ha BHYTPEHHEM pHIHKE,
OTpaXKaroT HECTAOMIILHOCTH CIPOCa, OJTHAKO 32 MOCJEIHUE 5 JIET TEMITbI MPUPOCTA MPEBHIAIOT CPETHHNA TEMIT
npupocta BBII (Taba. 2).

Tabnuya 1
JKOHOMHUYECKHE NMO0Ka3aTe/Iu OM3Heca U ero pbIHOYHOIM cpe/ibl, MJIH pyo0.
Ne Tloxazamens Omuemnoiii IIpeovroywuti IIpeowecmsyrowu
nepuoo (bazucHwiii) npeovloyuemy
nepuoo nepuoo
1 Bripyuka (00beM peann3oBaHHON 5487 2854 2557
MIPOTYKITHH )
2 CebecTonMOCTh PO 4727 2499 2265
(mepeMeHHbIE 3aTpaThl)
3 Kommepueckue pacxobl 334 88 64
4 VYipaBiaeHYECKUE PaCXObI 69 37 38
5 Htoro nmoctosinHbie 3aTpaThl (3+4) 403 125 102
6 [TpubsLTE OT MpOaAXK 357 231 190
7 Yucras npuObLUIb 155 129 54
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8 AKTHBEI, BCETO 2041 1612 1211
9 HemarepuanbHbie aKTUBBI 9,3 0,382 0,082
10 3arpatsl Ha HUOKP - - -
11 OcHoBHBIE CpencTBa
- 110 IEPBOHAYAJILHON 1502 1211 1007
(BOCCTaHOBHTENBHOM CTOMMOCTH)
- 110 OCTATOYHON CTOMMOCTH (I10 1170 1011 811
OanaHcy)
- aMopTu3anys (Ha4uCICHHbBIN 332 200 196
M3HOC) OCHOBHBIX CPEJICTB
- IOCTYIMJIO OCHOBHBIX CPEJICTB 3a 375 250 107
roj
- BBIOBUTO OCHOBHBIX CPEJICTB 3a TOJ] 84 46 32
- apEH/I0BaHHbIE OCHOBHBIE
CpeacTBa 357 94 47
- Iepe/laHHbIE B apeHly
- HAaXOJIAIIMECs] Ha KOHCEPBALMKU 94 93 92
85 54 48
12 BHeo6opoTHbIE aKTHUBBI 1372 1214 1013
13 OOopOTHBIE aKTUBBI 669 398 198
14 3anacel 164 72 21
15 Kpartkocpounast nedburopckas 339 242 144
3aJI0J5KEHHOCTb
16 CoOCcTBEeHHBIH KanuTam (YUCThIe 393 237 102
aKTHBBI)
17 Hepacnpenenennas npuObLIb 348 183 51
(HETIOKPBITHIN YOBITOK)
18 KpaTtkocpouHnble 00s13aTenbCTBA - 1326 1040,5 766
BCEro
19 KpatkocpouHble KpeauThl U 3aiiMbl 459 425 400
20 KpaTtkocpouHnast kpeauropckas 867 615 366
3aJ10JKEHHOCTh
21 3aTpaThl Ha TPOU3BOJICTBO U
pealin3alnio MPOTyKIUH 10
3JIeMEHTaM: 5130 2623 2367
MaTepUalIbHbIE 3aTPaThI 4708 2332 2154
3apa0oTHas IJI1aTa ¢ OTYUCICHUAMHU
aMOpTHU3ALMS 119 82 59
rpouue 150 125 118
153 84 36
22 CpennecnucodHast YUCIEHHOCTh 415 412 397
IepcoHaa, 4ell.
23 CpenHeB3BEIICHHBIH MPOLIEHT 110 15 17 22
KpeauTaM U 3aiimam, %
24 Temmnsl pocta undisuuu, % 12 8 6
25 MynbTUILIHKATOP — KaUTaIU3aLus 1,5 2,2 2

(4UCTBbIE aKTUBBI) K BBIPYUKE OT
IIPOJaX




Temnvl npupocma nompebdaeHus NPOOYKyuu 3a namo aem, %

Tabauya 2

Temmnbl mpupocTa noTpedICHUS

Hupopmayus o nocmasuuxax coipbe u Mamepuansbl 8 KOMRAHUAX 3a mpu 2004, %

1-it ron 2-it ron 3-it rox 4-i ron S-Kiron
CrnopTUBHBIE KOCTIOMBI 90 8 -7 -6 8 14
nu
HBCHTApD BT 57 10 21 14 3 20
CIIOPTUBHBIX 3aJI0B
OO0yBb 1151 3aHATHI 75 12 24 12 12 2
CHOPTOM
CrnopTuBHBIE KYpTKU 102 5 -34 28 -26 6
MapkeTHHrOBBIE TTOKa3aTed KOMIIAHUH MTPECTAaBICHbI B Ta0. 3-6.
JluHamuka pbIHOYHOM J0JIM KOMIIAHUHU B IPOJakax 3a Tpu rojaa, %
Tabnuya 3
PbIHOYHBIN cerMeHT 1-i1 rox 2-ii rox 3-ii rox
CHopTUBHBIE KOCTIOMBI 32 24 23
HNHBeHTaph 171 CIOPTHUBHBIX 3aJ7I0B 13 10 8
OO0yBb U151 3aHIATHUI CIIOPTOM 5 5 5
CriopTuBHBIE KYpTKU 4 5 4
Tabnuya 4

IlocTaBmukn 1-# rox 2- Tox 3- rox
000 «JIran» 15 13 11
000 «Jlenox» 6 7 8
000 «Paznonne» 5 4 3
3A0 «OITT» 9 9 9
OAO «buproca» 60 62 63
[Ipoune 5 5 6
Hroro 100 100 100
OO0111ee KOJIMYECTBO IOCTABIIMKOB 15 17 21

Tabnuya 5

HUnghopmayus o nompebumensx npooykyuu 3a mpu 200a, %

[Torpeburenu 1-1i rog 2- rog 3-ni ron
COll «bypeBecHHK 18 17 16
CII «CniopTuBHBIE pe3€PBHI» 15 14 14
00O «O310poBUTENBHBIN 14 15 14
KOMILIICKC)
3A0 «Cetou» 13 12 13
OAO «llenTp KuTalicKou 10 10 11
MeEIHITUHBI)
[Ipoune 30 32 32
Hroro 100 100 100
OO61iee KOJIMYECTBO OTpEOUTENCH 25 25 30




DKoHOMUYECKUEe NOKA3AMeNU N0 Ce2MEHMAM 6M3H€CCI, MJIH. py6

bIC

KOHKYPEHTOCIIOCOOHOCTH MPOIYKIIUU KOMIIaHUH.
2. JlaiiTe aHaIM3 KOHKYPEHTOCTIOCOOHOCTH KOMIIAaHUH.

Ne [Tokazarenu B nenom no B Tom uncne no cermenTam
KOMIIaHUH HNuBentapp | OOyBb miis | CrnoptuBHbie | CHOPTHUBH
TUTSt 3aHATHI KOCTIOMBI KYPTKH
CIIOPTUBHBIX | CIIOPTOM
3aJI0B
1 Bripyuka oT npomax 5487 3402 439 823 823
Bripyuka oT npoaax - 2800 156 146 432
MPOTYKIIUH,
COOTBETCTBYIOLIECH
POCCUICKUM U
MEXTyHApOIHBIM
CTaHJapTaM
[IpousBoACTBEHHBIE - 4000 500 1000 870
MOIIIHOCTH B
COOTBETCTBHH C
MacrnopToM MalluH U
o0opyaoBaHus
2 3arpaTsl Ha 5130 3078 410 770 872

MIPOU3BOJCTBO U
peanu3aiuio
MPOTYKIIUU

2.1 | B ToM uncne 4727 2828 378 709,5 811,5
MepeMEHHBIC

2.2 | B Tom uncne 403 250 32 60,5 60,5
MOCTOSTHHBIE

BbInoJHUTE:
1. Ha ocHoBe wHpOpMamuu O KOMIIAHWM pa3paboTaiiTe CHUCTEMYy TIOKazaTeled s  OICHKU

2.3. IlepeyeHb BONPOCOB AJIsl NOATOTOBKH 00y4aKOIIUXCH K MPOMEKYTOYHOM aTTeCTAHHI
1. Ilomstme MHUCcHHU OopraHu3alnu. Hasznauenne mn POJIb MUCCHUHU B CTPATCTUYCCKOM YIIPABJICHHU.

®daxTopsl, BAUSIONINE HA GOPMUPOBAHNE MUCCHH.

2. llenu opranuzanuu, obnactu ycraHoBieHus neneil. CoctaB U XxapakTepUCTUKa (DaKTOPOB, BIMSIOMINX

Ha (popMupOBaHUE LeNIel OpraHN3aIHH.
3. CTpaTeruu KOHIIEHTPUPOBAHHOTO POCTA.

4. OCHOBHBIE COCTABJISIOIINE BHENIHEH cpennl. [lenn ee ananmsa.
5. AHanu3 pecypcHOro noTeHIrasa OpraHu3aluu.

6. OcobeHHOCTH (PYHKITMOHATBHBIX CTPATETHH.

7. Ilpouecc popmupoBanus crpateruil. Peanusanus crpateruu.

8. Bunpl nuBepcudukammm.

9. bazoBrie CTPATCTUu aHTUKPHU3UCHOTO YIIPABJICHUS.

10. CtpaTteruu uHTerpanus.

11. Llenn 1 OCHOBHBIE 3TAIbI MOPTQETLHOTO aHATU3A.

12. CymHocThb U KiacCU(pUKaIUs KOHKYPEHTHBIX CTpAaTeTuid OpraHu3aluii.
13. Mcionp30BaHKe HACTYMATEIbHBIX CTPATETUH Il COXPAHEHUSI KOHKYPEHTOCTIOCOOHOCTH.
14. KopriopaTuBHBIE CTPaTETUH HHTETPALIMOHHOTO POCTA.



15. MaTpuuHble METOABI OLEHKH MOPTQes JUBepCUPUINPOBAHHON OpraHU3aIUH.

16. XapakreprcTUKa U OCHOBHBIE YE€PTHl AHTUKPU3UCHOTO YIIPABJICHUs OpraHu3alueil.

17. HammpaBieHust MEXAYHAPOJAHOTO CTPATErMUECKOTO Pa3BUTHS:

18. Cucrtema cTpaTern4eckoro KOHTpOJIsl B OpraHUu3altu.

19. Merononoruueckre aceKThl CTPATErMi OPraHU3allMOHHBIX U3MEHEHUH.

20. Ucnonp3oBaHne 0OOPOHUTEIBHBIX CTPATETUH ISl COXpaHEHHs] KOHKYPEHTHOTO MPEUMYIIECTBa.

21. IlonsTHe M CYIIHOCTH CTPAaTErMUecKOro MeHemkMeHTa. CTpaTeruuyeckuii MEHEIKMEHT U €ro

byHKIMN.

3. Meroanyeckue MaTepuaJbl, ONpeae/siionye Npoueaypy 1 KpuTepuu OLeHNBaHHUs
c()OpMHPOBAHHOCTH KOMIIeTEHIMI NPH NPOBeIeHUH MPOMEKYTOYHOM aTTeCTAlUU

Kputepun ¢popMupoBaHusi OLleHOK 10 0TBETAM HA BONPOCHI, BHINOJIHEHHIO TECTOBBIX 3aJaHUI

- OLEHKAa «OTJMYHO» BBICTaBIISICTCA OOYYaIOIIEMYyCs, €CJIM KOJIMYECTBO IPAaBHIBHBIX OTBETOB Ha
Borpockl coctanisieT 100 — 90% ot ob1iero o6bEMa 3a1aHHBIX BOIIPOCOB;

- OIIEHKa «XOPOIIO» BBICTABIAETCS OOyYaromeMycs, €clIH KOJIUYECTBO IPABWIBHBIX OTBETOB Ha
BONPOCHI — 89 — 76% oT 00111ero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OLEHKAa «YI0BJIETBOPHMTEJIbHO» BBHICTABISIETCS OOyyaroIIeMycs, €CJIM KOJIMYECTBO IPAaBUIIBHBIX
OTBETOB Ha TECTOBbIE BONPOCH —75—-60 % oT ob1miero oobéMa 3a1aHHBIX BOIIPOCOB;

- OILIGHKa «HEeYI0BJIETBOPHUTEJIbHO» BBICTABISCTCA OOYYaroIEMyCs, €CIM KOJUYECTBO MPAaBUIIBHBIX
oTBeTOB — MeHee 60% oT 0011ero 00bEMa 3a/IaHHBIX BOPOCOB.

Kpurepun ¢popmMupoBaHusi OLEHOK 10 Pe3yJbTATaM BbINOJHEHHUS 3aJaHUM

«OTJIMYHO» — CTaBHUTCS 32 paOOTY, BHIIOJHEHHYIO ITOJIHOCTHIO 0€3 OMMOOK U HEIOYETOB.

«XopoIo» — CTaBUTCS 3a pabOTy, BBITOJHEHHYIO MOJIHOCTHIO, HO NMPH HAIWYMH B HEel He OoJiee OTHOM
HEerpyOoO# OIIMOKU ¥ OJTHOTO HeIo4deTa, He 0oJiee TpeX He0UYETOB.

«Y10BJIETBOPUTEJIBHO» — CTABUTCS 32 PabOTy, €ciii 00yyaroMNCs NpaBUIbHO BBIIOJHUI HE MeHee 2/3
BCEH pabOTHI WJIM JOMYCTHJI HEe Oosiee OHOM TpyOoi OmmMOKM M JABYX HEIOYETOB, HE OoJjiee OAHOU rpyOoil u
oJIHOM Herpy0oil ommbOKy, He Oosiee Tpex HerpyObIX OUIMOOK, OHOM HErpyOoii OMOKY U IBYX HEJOUYETOB.

«Hey/n0BJIeTBOPUTEIBHO» — CTABUTCS 33 PabOTy, €CIM YHCIIO OIMOOK M HEJ0YETOB MPEBBICHIO HOPMY
JUISL OLIEHKU «yJIOBJIETBOPUTEIHHO» WIIM MIPABUIBHO BBHIIIOJHEHO MeHee 2/3 Bceil paboThl.

Buowl owubox:

- epybvle owubKU: He3HaHUue OCHOBHbIX NOHAMUL, NPABUIL, HOPM, He3HAHUe NPUeMO8 peuleHus 3a0ay,
OWUOKU, NOKA3bIEAIOWUE HENPABUTIbHOE NOHUMAHUE YCA08UsL NPEOTIOHCEHHO20 3A0AHUS.

- HezpyOvle OWUOKU: HEMOUYHOCMU DOPMYIUPOBOK, ONpeoeleHUll;, HePAYUOHATbHBIIL 6bl00pD X00a
peuieHus.

- Heoouemvl. HEPAYUOHATbHbIE NPUEMbl BbINOIHEHUS 3A0aHUs; OMOeNbHble NOSPEUHOCU 8
Gopmynupoeke 6v160008, HEOPEHCHOE BLINOIHEHUE 3A0AHUSL.



Kpurtepuu (popMupoBaHNs OLEHOK M0 IK3AMEHY
«OTIAMYHO» — CTYyAEHT Ipuodpen HeoOXOJUMble YMEHHS M HaBbIKH, MPOJEMOHCTPHUPOBAT HaBBIK

MIPAKTHYECKOTI0 IPUMEHEHUS MOJyUYEHHBIX 3HAHUH, HE JOMYyCTUII JIOTUYECKUX U (PAKTUUECKUX OUIMOOK
«Xopomo» — CTyIeHT HOpuodpesn HEoOXOIWMbIE YMEHHUS W HaBBIKH, MPOJAEMOHCTPUPOBAT HAaBBIK
MPAKTHYECKOT0 MPUMEHEHUS MOyUYEHHBIX 3HAHUI; TOMYyCTUI HE3HAUNTEIbHbBIE OUTMOKH U HETOYHOCTH.
«Y10BJIETBOPUTEIbHO» — CTYJCHT JOMYCTHII CYIIECTBEHHBIE OIINOKH.
«HeynoB/1eTBOPpUTEIBHO» — CTYACHT JEMOHCTPHUPYET (parMeHTapHbIE 3HAHUS H3y4yaeMoro Kypca;
OTCYTCTBYIOT HEOOXOIUMBIE YMEHHS M HaBBIKHU, JOMYIIEHBI TPyObIe OITHOKH.



