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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.

Ju—

JIaTth OoOydJaromuMcsl 3HAHHS O POJM UENIOBEKa B OPTaHM3AIMH, COBPEMEHHON KOHICTIUMH YIPABICHHUSA IEPCOHATIOM,
OCHOBax (pOPMHUPOBAHHSA U OPTaHM3AI[MK CHCTEMBI YIPABICHUS IEPCOHAIOM, TEXHOJIOTUH YIPABIEHHS MEPCOHAIOM H €ro
pa3BUTHUs, OLEHKH 3((PEKTHBHOCTH CHCTEMbl YIPABJICHUS IIEPCOHAIOM, a TaKXKe OCHOBHBIC HAaBBIKM IPAKTUYECKON
peanu3anyy yKa3aHHbIX HallpaBIeHUH A€ATEIbHOCTU

2. MECTO JUCIIAIIJINHBI (MOAVYJISA) B CTPYKTYPE OBPA30BATEJIbBHOU ITPOI'PAMMBbI

Hwukn (pazmen) OIT: | b1.0.37

3. KOMIETEHIIUY OBYYAIOLETOCSI, POPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCIHUATIINHBI
(MOJLYJIST)

OIIK-8 CriocobeH pykoBOANTE PabOTOH MO MTOATOTOBKE, IIEPEIOITOTOBKE, TOBBIIICHHIO KBATH(HKAINI 1 BOCHHTAHUIO KaJpOB,
3aKJIF0YaTh TPYJOBBIC JOTOBOPHI M JOTIOTHUTEIBHBIC COTTIAICHUS K HUM

OIIK-8.1 OpranusyeT U KOOPAUHUPYET PAdOTY MO OOYUCHHIO U Pa3BUTHIO KaIpPOB

OIIK-8.2 CocraBisieT Tpya0BbIE TOTOBOPHI U AOMOITHUTEIbHBIE COrTIAIICHNS K HUM

OIIK-9 Crioco6eH KOHTPOIHPOBATh MIPAaBIIBHOCTh IPUMEHEHHUS] CUCTEMBI OILIAThI TPYZA U MaTepPHAIbHOT0, U HEMaTepUaIbHOIO
CTUMYJIUPOBAHHSI paOOTHHKOB

OIIK-9.1 OnpenensieT MpaBIILHOCTh IPUMEHEHHUS OILIATHI TPyAa paOOTHUKOB

OIIK-9.2 ITpumMeHsieT MEeTObI MATEPUAIBHOTO H HEMATEPUAIBHOIO CTUMYITUPOBAHUS [UIS TOBBIIICHHS 3G ()EKTHBHOCTH pabOTHI
HepcoHasa

B pe3yasTaTe 0cBOEHHUS AUCHHUILIMHBI (MOLYJIs1) 00yUAIOIIHUTACS 10JIKEH

3.1 |3HaTh:

3.1.1| - BuzaBI, METONBI O0YUEHHS NIEPCOHAIIA, TPUHIUITBI OPraHU3aK PAOOTHI 10 MOATOTOBKE, IEPENOATOTOBKE, TOBBIIICHUIO
KBaJTH(QHKAIUN PAaOOTHUKOB;

3.1.2]- HOPMBI, IIpaBuja, CTPYKTYPY U Ha3HA4YCHUEC, YCIOBUS 3aKITIOUCHUA TPYAOBBIX JOTOBOPOB U JOMOJIHUTCIbHBIX
COIIAIICHUN K HUM B COOTBETCTBHH C TPYAOBBIM 3aKOHOAATCIILCTBOM

3.1.3 | - BunsI, QyHKIMHU, CTPYKTYPY CHCTEMBI OILIATHI TPY/a, IIPHHIMIIBI OPraHH3alUH, CIIOCOOBI TOCYIapCTBEHHOTO
PETYIUpPOBaHMUS OIIIATHI TPYZA.

3.1.4 | - Teopun, OCHOBBI, MEXaHU3MBI, METOIbI MATEPHAILHOTO 1 HEMATEPHAIILHOTO CTUMYIIHPOBAHNS PAOOTHUKOB IS
MIOBBIIICHHS TIPOM3BOUTEIIFHOCTH TPYZA, METOABI OLEHKH 3()(hEeKTUBHOCTH CHCTEMBI MATEPHATBHOTO M HEMAaTePHATEHOTO
CTUMYIHPOBAHUS PAOOTHHKOB

3.2 | YmeTh:

3.2.1 |- oprann30BaTh M KOOPIAUHNPOBATH PabOTY IO OOYUCHUIO U Pa3BUTHIO KaIPOB, KOHCTPYKTHBHO OOCYKIaTh 30HBI pOCTa
COTPYIHHMKOB Ha OCHOBE (DaKTOB UX paboyei AeITeIbHOCTH, ONPEAEIATh TOTPEOHOCTH B 00y4eHUH paOOTHHKOB

3.2.2 | - nuconp30BaTh HOPMATUBHO-IIPABOBYIO 0a3y MPH 3aKJIFOYEHHH TPYAOBBIX JOTOBOPOB U JOIOTHUTEIBHBIX COTTIALICHUH K
HHUM, HaXOJUTh OLIMOKH U HECOOTBETCTBUS IIPU 3aKIIOUEHUU TPYIOBBIX JOrOBOPOB U JONOIHUTEIBHBIX COTNAIEHUH K
HUM

323]- OCYHICCTBJIATE KOHTPOJIb COOTBETCTBHSA (1)0pr1 OIUIaThI Tpyada U BUAa ACATCIbHOCTU paGOTHI/IKa, HaxXo4uTb U YCTPaHATH
OIIMOKH B CHCTEME OIJIATHI Tpyaa pa60THI/IKOB

3.2.4| - yoexnarb, MOTUBHPOBATh U OKA3bIBaTh BIMSHUE O€3 HCTIONB30BaHMS aJMUHUCTPATUBHOIO aBICHHS. IPHMEHATD Ha
IIPAKTUKE

3.3 | Baagern:

3.3.1 | - HaBBIKOM OITpe/IeIICHHS CHIBHBIX CTOPOH U OTPaHWYECHIH paOOTHUKOB, METOJAMH Pa3BUTHS COTPYIHHUKOB C yIETOM
IIPUOPUTETA MX Pa3BUTHA U MOTPEOHOCTEH OpraHM3aIluH

3.3.2 | - HaBEIKAaMH aHAJIN3a TPYAOBBIX JOTOBOPOB U JTOIOJTHUTCIBHBIX COTJIAIICHUH C PpasHbIMU KaTCTOPUAMU pa60THI/IKOB

3.3.3 | - HaBBIKAMH YKOHOMHYECCKH MMpaBHUJIBHOI'O (1)0pMyJTI/Ip0BaHI/I$I 1 IIOCTAaHOBKH 3a/1a4 B 00J1aCTH OIJIATHI Tpyaa

3.3.4 | - npueMaMu ¥ METOIaMH OLCHKH 3()()EeKTUBHOCTH MaTepUaIbHON 1 HEMATePUAIbHONW CHCTEMBI CTHMYITUPOBAHUS

paboOTHHKOB
4. CTPYKTYPA U COAEPKAHUE JUCHUIIJIMHBI (MO YJIA)
Kon HaumeHoBaHMe pa3ie/ioB U TeM /BUJ 3aHATHS/ Cemectp | Yacos | IIpumeuyanue
3aHATHA / Kype

Paznen 1. OcHOBBI ynipaB/ieHHsl EPCOHAIOM OPraHU3alHMH

1.1 VYrpapieHue IepcoHAIIOM KaK OTpacib HAYYHOrO 3HAHMS. 3aJaun U QyHKIMN 7 1
ympasiieHus nepcoHanom. Konnenuuu ynpasneHus nepconaiom /JIex/




1.2 OcHOBBI PabOTHI ¢ IEPCOHATIOM. 7 2
1. YnpaBnenune nepcoHanoMm Kak crerpduuaeckas cdepa ynpapieHus.
2. IlonsTHE NIepcoHaa OpraHU3alMH.
3. MecTo 1 ponb epcoHana B COBPEMEHHON OpraHU3alUuy
4. LleHHOCTH IIEpCOHANA B OPTaHU3aINU
Mp/

1.3 KanpoBast monmuTika 1 cTpaTerus yrpasieHus nepcoHanom /JIex/ 7 2

1.4 Kanpooe mrannpoanme.Kaapossrii coctaB.IlokazaTtenu 3¢ GeKTHBHOCTH 7 4
ympaBieHus nepcoranaoMm. /IIp/

1.5 Cuctema ympasneHus nepcosanom /Jlex/ 7 1

1.6 DopMUpPOBaHUE CUCTEMBI YIPABICHUS IEPCOHATIOM B OpPTraHU3aLMOHHON 7 2
ctpyktype /TIp/

1.7 MeTtozbl, MOJETH U TEXHUKHU YIIPABIECHHS TIEPCOHAIOM 7 2
/Jex/

1.8 CTuiy ¥ TEXHUKH yrpaBieHus nepconaitom /Ilp/ 7 4
Pazgen 2. CamocTtosiTe/bHast padora

2.1 Ioaroroska k nekuusim /Cp/ 7 8

2.2 INoxroroBka K mpakTHueckuM 3aHsTusm /Cp/ 7 32

2.3 AHaIM3 ¥ OIleHKa KaJpoBOro coctaa opranmzanuu /Cp/ 7

2.4 VYcnoBus Tpyaa 1 0COOCHHOCTH 3aKITIOUSHHUS TPYHTOBBIX JOTOBOPOB B PA3IIHBIX 7 5
ctpanax /Cp/
Paznen 3. Konrakrnas padora

3.1 3auer ¢ orenkoi /KD/ 7 0,15
Paznen 4. [Ipoueccs! ynpasjieHus MEePCOHAIOM B OPraHU3aINH

4.1 Haém u ot6op nepconana /Jlex/ 7 2

4.2 Henosas urpa "Cobecenosanue". CocTaBieHne JOMIKHOCTHOTO IPOQHIS 7 2
corpynuuka. /Ip/

4.3 TpynoBoii 10roBop Kak OCHOBA TPYJOBBIX OTHOLLIEHUN. CPAaBHUTENBHBIA aHAN3 7 2
TPYZOBOTO JIOTOBOpPA M JOTOBOpa I'paskIaHCKO-TIpaBoBoro xapakrepa /I1p/

4.4 Ananranus o0ydeHue U pa3BuTHe iepconana /Jlex/ 7 2

4.5 MeTozBI ¥ TOAXOBI K aJanTalliH:pa3padoTKa IPorpaMM 00ydeHNs 7 6
coTpyaHHKOB.Perienne 3amad Ha onpeneneHue croumoct ooyuenus /Tlp/

4.6 MortuBaiyst ¥ CTUMYJIUPOBAaHKE TPYIOBOH JEsATENbHOCTH IepcoHana /Jlex/ 7

4.7 DOpMBI U CUCTEMBI OILIATHL TpyAa.MeToabl cTUMYIUpOBaHUS TPyda 7 6
nepconana.Perenue 3amay /Ip/

4.8 dopMUpOBaHUE TPYIOBOrO KOJUIEKTHBA. YTpaBieHne KoH(aukTamu /JIex/ 7 2

4.9 Mertonsl GopMUpPOBaHUS U ypaBieHus: koMaHaoi. CucTeMa ynpaBieHHs 7 4

koH(pmukTamu /TIp/

5. OHEHOYHBIE MATEPHAJIBI

OreHOYHBIC MaTEepPUAIBl AT IPOBEICHUS IPOMEXKYTOUHOM aTTecTalMy O0yJaroIUXCs IPUBEACHBI B MPIIIOKEHUU K

paboueii mporpaMMe JUCHUIUIAHBI.

(DOpMBI W BUABI TCKYLICTO KOHTPOJIA MO AUCHHUILIMHE (MO)IyJ'IIO), BUIbI Ba}I[aHPIﬁ, KPUTCPUHU HUX OLICHHUBAHUS,

pacmpeneneHne 0aIoB 0 BUIAM TEKYIIEro KOHTPOJIS pa3pabaThIBAalOTCS MPENOAAaBaTeNIeM JUCIUIUIMHEI C YISTOM €€ CIICIH(UKH U
JOBOZATCS 10 CBEACHHSI 00yJarOIUXCsl Ha IEPBOM yueOHOM 3aHSATHH.

Texkymmii KOHTPOIIb YCIIEBAEMOCTH OCYIIECTBIICTCS MIPENofaBaTeNieM NUCIHUIUIAHBI (MOIYIS), KaK MPaBHIIO, C

ucnonszoBanuemM DM OC uiy myTeM MpOBEpKH MUCbMEHHBIX padoT, MPEeTyCMOTPEHHBIX pab0YUMHU POrpaMMaMHy JUCITUTLTHH B
paMKax KOHTaKTHOW pabOThI M CaMOCTOSATEIBHOM PaboThI o0ydaromuxcs. st GUKCUPOBaHUS PE3yAbTaTOB TEKYIIETO KOHTPOJIS
MOeT ucnonbk3oBatbess DMOC.

6. YAEBHO-METOJUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJINHBI (MO YJIA)

6.1. PexomeHayemas JiuTepaTypa

6.1.1. OcHoBHas JauTEpPATypa

ABTOpBI, COCTABUTENU 3arnaBue W3natensc On. agpec
TBO, Ol




ABTOpBI, COCTaBUTENH 3arnaBue W3narennc On. aapec
TBO, 0L
JI1.1 | CemenoBa B. B., VYrpasieHue nepcoHanoM. IHHOBaIIMOHHBIE TEXHOIOTHU Mockgsa: | https://book.ru/book/932
Komrens U. C., Ma3yp |ynpasneHns (0XumaHus, JOCTOMHCTBA, HIUTIO3HH): yIeOHOe Pycaiinc,
B.B. nocobue 2019
JI1.2 | denoposa H.B., VYrpaBiieHHE TEPCOHATIOM. MockgBa: | http://www.book.ru/bool
Munuenkosa O.1O. KuoPyc,
2020
6.1.2. JlonosiHuTEILHAS JTUTEPATypa
ABTOpBI, COCTABUTEIH 3arnaBue Wznarensc 3. agpec
TBO, TOXL
JI2.1 |[JInTBuHIOK A. A., YrpapieHHe NIepCOHAIOM: YUeOHUK U IPAKTUKYM IJIS By30B Mocksa: | https://urait.ru/bcode/44
Jlykamesuu B. B., IOpaiir,
Kopotkosa E. A., 2020
Kpacasuna E. B.,
Jlennesa C. A.,
Kapnenko E. 3.,
Kyspmuna T. 1.,
Makaposa H. B.,
Ky3y6 E. B.,
Tuxonosa A. A.
JI2.2 |Mankoga T.b. VYrpasiieHre epcoHaIOM B U(GPOBOI SKOHOMUKE: YdeOHOe Mockgsa: | https://www.book.ru/bo
nocooue KnoPyc,
2020

6.2 UndopManmoHHbIe TEXHOJIOTHH, HCIOJIb3yeMble NPH OCYIIEeCTBJIEHHU 00Pa30BaTEILHOIO NMpoIecca Mo JUCHUIINHE

(Mony.J110)

6.2.1 IlepeveHnb JINIEH3HOHHOTO H CBOOOIHO PACIPOCTPAHIEMOI0 MPOrPaMMHOI0 00ecredeHust

6.2.1.1 | Microsoft Office

6.2.2 Tlepeyenn npogeccHOHATBHBIX 023 JAHHBIX 1 UH(OPMAIMOHHBIX CHIPABOYHBIX CHCTEM

6.2.2.1

CnpaBounas npaBosas cuctemMa [APAHT (untepuet-Bepcusi). URL: http://www.garant.ru/iv/

6.2.2.2

MVIJIbTUCTAT — MHOroyHKIIMOHATIBHBIN cTaTUCTHYECKHiA mopTai http://www.multistat.ru/?menu_id=1

6.2.2.3

basa nannbix «bubauoreka ynpasienus» - KopnopatuBaeiid MeHnemxMeHT - https://www.cfin.ru/rubricator.shtml

6224

®denepanbHbIi 0Opa3oBarenbhblil mopran - SAKOHOMUKA, COLIUOJIOT WA, MEHEJDKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI (MO YJISA)

7.1

7.1 YueOHble ayANTOpUH AJIs IPOBEACHUS 3aHATHI JEKIIMOHHOIO THIIA, YKOMIUICKTOBaHHbIE CIICIINaIN3UPOBAHHON
MeOeIBI0 M TEXHUYECKUMHE CPEACTBaMH O0YUCHUS: MYIIbTUMEIIMIHOE 000pyIOBaHHE IS TIPEOCTaBICHUS yIeOHOH
nH(popMaIy 60IBIION ayTUTOPUH 1/IIIH 3ByKOYCHIIMBAIOIIee 000pyIoBaHNE (CTAIIMOHAPHOE MIIH IEPEHOCHOE).

72

7.2 YaeOHbIe ayIUTOPHH IUIS TPOBEICHHS 3aHATHH CEMUHAPCKOT0O THITA, TPYIIIIOBBIX ¥ HHINBHIYAIbHBIX KOHCYIBTAIIHH,
TEKYILETO KOHTPOJS U TPOMEKYTOUHON aTTeCTAI[NH, YKOMILICKTOBAaHHbIE CIICIIMAIN3UPOBAHHOI MeOEIbIO U
TEXHUYECKUMH CPEICTBAMH 00y4EHHMs: MYJIbTHMEIMHHOE 000py/10BaHHE H/MIIH 3BYKOyCHIIMBaIOIIee 000py10BaHIe
(cTanMoHapHOE MITH IIEPEHOCHOE)

7.3

7.3 TloMenieHus U CAMOCTOSATEIBHON pabOThI, OCHAIICHHBIC KOMITBIOTEPHON TEXHHKOW C BOSMO)KHOCTBIO MTOAKITIOUCHHUS
k cet "MHTEepHET" N 0OecTieueHneM JIOCTYIIa B HJICKTPOHHYIO HH(POPMAIIHOHHO-00pa30BaTENbHYIO CPELy YHUBEPCHTETA.




7.4 | 7.4 TlomemmeHus UL XpaHEHNS U TPOPHUIAKTHUECKOT0 00CITyKUBAHUS yIeOHOr0 000pyIOBaHHUS
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OLIEHOYHBIE MATEPHUAJBI 1JI51 TPOMEKYTOYHOM ATTECTALIUMN
MO JUCHUTJIMHE

YupasJjienue nepcoHaJIomM

(Haumero8aHUE OUCYUNTUHBL(MOOYIIS)

HanpapneHue moaroToBKy / CrieualbHOCTh

23.05.06 CTpoUTENBLCTBO KEJIE3ZHBIX JTOPOT, MOCTOB M TPAHCIIOPTHBIX TOHHEJIEH

(K00 u HaumeHoB8aHue)

HampasnenHocts (poduis )/crienuanu3amnus

23.05.06 MocTthl

(Haumenosanue)



Coneprkanue

IlosicuuTenpHas 3amucka.

TunoBbIe KOHTPOJIBHBIC 3alaHUs WM UHBIE MAaTE€PHAJIbl U1l OLEHKH 3HAHWW, YMEHUM, HABBIKOB
U (WJIM) OTIBITA ICATEIILHOCTH, XapaKTEPU3YIOIIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITETECHIIUH.
Meroauueckue Marepuanbl, ONPEHCIAIIINAE IPOLUEAYPY M KPUTEPUM  OLICHUBAHUSA
c(OPMHPOBAHHOCTH KOMITETCHIIUN TIPU MPOBEICHUH TPOMEKYTOUHON aTTECTAIHUH.



1. lTosicHuTEIBHASA 3aIIMCKA

[lenb DpPOMEXKYTOUHOM AaTTECTallUd — OLEHUBAHUE IIPOMEXKYTOUHBIX M OKOHYATEJIbHbBIX
pe3yNbTaTOB OOyUEHUS MO JAUCLUHUIUIMHE, 00eCIeYNBAIONINX JOCTHKEHHE INIAHUPYEMBIX PE3YJIbTaTOB
OCBOCHHUS 00Pa30BaTEILHON MPOTPAMMBI.

DopMbI IPOMEKYTOUYHON aTTECTALIUU:

1o o4HOU (hopme 0OyueHus: 3a4eT C OIIEHKON — 7/ CeMecTp

[lepeuens KoMMIeTeHLIUN, GOPMUPYEMBIX B IPOIIECCE OCBOCHUS JTUCITUILIAHBI

KO,II 1 HAUMCHOBAHHUEC KOMIICTCHIITNH KO,H WHAWKAaTOpa TOCTHKECHUA KOMIIETCHIIUN

OIIK-8. Ciocoden pykoBoauthb padoroit | OIIK-8.1: Opranusyer 1 KOOpJUHUPYET paboTy 10 0OYUYCHUIO U

IO MOATOTOBKE, MEPETIOATOTOBKE, Pa3BUTHIO KaJIpOB
MOBBIIICHUIO KBATU(UKAIMH U
BOCITUTAHHIO Ka/IPOB, 3aKJI0YATh OIIK-8.2: CocTaBnsieT TpyIOBbI€ JOIOBOPHI U TOMOIHUTEIbHBIC

TPYAOBBIC JOTOBOPLI U JONIOJIHHUTCIILHBIC COoITallICHUs K HUM
COorjialli€Hus K HUM

OIIK-9. Cniocob6eH KOHTPOJIHPOBATh OIIK-9.1: Ompenensier npaBUIbHOCTh IPUMEHEHUS OILIATHI TPyAa
NPaBHJIBLHOCTh IPUMEHEHHS CHCTEMBI pabOTHHUKOB

OILIaTHI TPY/la U MaTepUaIbHOTO U

HEMATEPUaAIbHOTO CTUMYIMPOBAHU OIIK-9.2: [IpuMeHsieT METObI MaTEPUAILHOTO U HEMATEPUAIIBHOTO
pabOTHUKOB CTHUMYJIMPOBAHMSI JUIs TIOBBINICHHS 3 (HEKTHBHOCTH PabOTHI IIEPCOHANA

Pe3ynbrarel 00y4eHus MO AUCHUILINHE, COOTHECEHHBIE C MITAHUPYEMBbIMU
pe3yJibTaTaMu OCBOEHHS 00pa30BaTEIbHON MPOrpPaMMBI

B coorBerctBun ¢ ®I'OC 3++

Kon 1 HanMeHoBaHMe MHIUKATOPA PesynbraThl 00y4YeHUs 10 JUCHUILUINHE OreHOYHBIE
JIOCTHKEHUsI KOMITETEHIINU MaTepualbl
OIIK-8.1. Opranuzyet u | OGyuaromuiics 3HaeT: BHABI, MeTOmbl 00ydenus | Bompocei(Nel-4)

KOOPAMHHUPYET paboTy Mo 00yUeHHIO U | MepCoHaNa, MPUHIMIIEI OPraHM3aIMH PadOTHl IO
Pa3BUTHIO KaJpOB MOATOTOBKE,  IEPETNOATOTOBKE,  MOBBIMICHHIO
KBaM(pUKanuy paOOTHUKOB, HOPMBI, TIpaBHIIa,
CTPYKTYpPY M Ha3Ha4yeHHUE, YCIIOBHS 3aKIIOUCHUS
TPYAOBBIX  JOTOBOPOB U JOIOJHUTEIBHBIX
COTJIalIeHUl K HUM B COOTBETCTBHU C TPYJIOBBIM
3aKOHOJIaTEIILCTBOM.

OO0y4aroniuiics YMEET: OpraHu30BaTh u | Keiic 1, 2
KOOpJMHUpPOBaTh paboTy 1o OOy4eHHIO W
Pa3BUTHIO KaJpOB, HCIIOJIb30BaTh HOPMATHBHO-
NpaBoByl0 0a3y NpH 3aKIOYEHHHA TPYIOBBIX
JIOTOBOPOB U JIONOJHUTEIIBHBIX COTJIAIIEHUN K HUM,
HaXOAWTh OLIMOKM ¥ HECOOTBETCTBHS IPH
3aKITIOYCHAN TPYAOBBIX JIOTOBOPOB u
JIOTIOJTHUTENBHBIX COTJIAIIEHUH K HAM.

OOGyuaronmuiicst BiameeT: HaBbIKOM ompeneienus | Keiic 1, 3amada
CHWIIbHBIX CTOPOH M OrpPaHUYCHUI pPaOOTHUKOB,
METOJAMH Pa3BUTHS COTPYIHHUKOB C Y4ETOM




NPUOPUTETa WX Ppa3BUTUA U  MOTpeOHOCTEH
OpraHU3aINH

OIIK-8.2.  CocraBusieT  TPYHOBHIC
JIOTOBOPBI u JOTIOJTHUTENBHBIE
COTJIAIICHUS K HUM

OO0yJatontuiicsi 3HACT: BAIBI, METOIBI O0OYUICHUS
HepcoHaa, MPUHIHUITEI OPraHU3aIMU PabOTHI 110
HOATOTOBKE, EPENOATOTOBKE, TOBBILICHUIO
KBaTH(pHUKAUN paOOTHUKOB, HOPMBI, TIPAaBUIIA,
CTPYKTYPY U Ha3HAUCHHE, YCIOBHUS 3aKJIIOUCHUS
TPYIOBBIX IOTOBOPOB H JIOTIOJHUTEIIBHBIX
COTJIAIICHUH K HUM B COOTBETCTBUH C TPYAOBBIM
3aKOHOJIATEILCTBOM.

Bompocsr (Nel-4)

OO6yuaromuiics yMeerT: OpraHU30BaTh u
KOOpJMHUpPOBaTh paboTy 1Mo OOy4eHUIO W
Pa3BUTHIO KaJpOB, WCIOJIb30BaTh HOPMAaTHBHO-
NpaBoBYI0 0a3y NpU 3aKIOYEHHH TPYIJOBBIX
JOTOBOPOB U JOMOJHUTCIbHBIX COTJIAIIEHUH K HUM,
HAXOIUTh OIIMOKM M HECOOTBETCTBUS IIPH
3aKITI0YCHUH TPYIOBBIX JOTOBOPOB "
JOTIOJTHUTENBHBIX COTTIALICHHH K HHAM.

3agaua

OOydatonmuiicss BiameeT: HAaBBIKAMH  aHAJI3a
TPYAOBBIX  JIOTOBOPOB W  JOTOJHHTEIBHBIX
COTJIAMICHUH ¢ pa3HBIMH KATETOPUAMH PaOOTHHKOB

3agaua

OIIK-9.1. Omnpexnenser npaBUIBLHOCTh
MPUMEHCHHUS OIIIATHI Tpyna
pabOTHUKOB

OOy4aroMiicst 3HAET: BHUIBI, CTPYKTYPY CHUCTEMBI
OIUTATHI TPY/a, MPUHIIKITBI OPraHU3aIHH, CIIOCOOBI
rOCYJapCTBEHHOTO PEryJIMPOBAHHSI OILIATHI TPY/A,
TEOPHIO, OCHOBBI, MEXaHU3MBI, METOJIBI
MaTe€pHUaJIbHOTO u HEMATEPUATIBHOT'O
CTUMYJIMPOBAHUA pa6OTHI/IKOB JUIsL  TIOBBIIIICHUS
3¢ dekTUBHOCTH pabOTHI IepCOHANA.

Bompocst (Nel-5)

OOyuatonuiics yMeeT: OCYIIECTBIATE KOHTPOJb
COOTBETCTBUS (POPMBI OIUIATHI TPyda H BHOA
JIeSITETLHOCTH paboTHuKa, yoexaaTh,
MOTHUBUPOBaTh W  OKa3blBaTh BIUsAHHE 0€3
WCTIOJIB30BAaHUS aJMHHUCTPATHBHOTO JTABICHUS.

Curyanus 1, 2, 3

OOGyyaroniuiicst BjaieeT: HaBbIKaMHU YKOHOMHYECKH
MPaBUJIBHOTO (POPMYJIMPOBAHHS M IMOCTAHOBKH
3a7a4 B 00JIACTH OILIATHI TPYAA

Curyanus 1, 2, 3

OIIK-9.2. [Ipumenser METOBI
MaTepuaJbHOr0 ¥ HEMaTepHaIbHOTO
CTUMYJIMPOBaHUS  JUISl  IOBBIIICHUS
a¢pexTuBHOCTH pabOTHI IIEpCcOoHANA

OOyJatonuiicss 3HaeT: BUABI, CTPYKTYPY CHCTEMBI
OIUIaTHI TPYJa, MPUHIMIIBI OPraHU3aIMH, CIIOCOOBI
TOCYAapCTBEHHOTO PErYJIMPOBAHUS OIUIATHl TPYAA,
TEOPHIO, OCHOBBI, MEXaHU3MBI, METOJIBI
MaTepuaIbHOTO u HeMaTepHaIbHOTO
CTUMYJIMPOBaHUSI PaOOTHUKOB JUIS TOBBILIIEHUS
3¢ exTHBHOCTH pabOTHI IEpCOHAA.

Bompocsr (Ne 1-3)

OOy4aronuiicss yMeeT: OCYHICCTBISTE KOHTPOJb
COOTBETCTBUS (POPMBI OIUIATHI TPyda H BHIA
IEATEITLHOCTH paboTHUHKa, yOeKIaTh,

Curyanus 1, 2, 3, 4,
5




MOTHUBHUPOBATH n OKa3bIBaTh BJIMSTHHUC 0e3
HCIIOJIB30BaHUSI aIMUHUCTPATUBHOI'O JTaBJICHUS.

OOyuqatonmuiicss BrmajgeeT: mpuemMamu u meromamu | Keiic 1, 2, 3
OmeHKA  A(PGEKTUBHOCTH  MAaTEepPHANbHOM |
HeMaTepHalbHOH  CHCTEMBl  CTUMYJIHPOBAHHS
paboTHHUKOB

[TpomexyTouHas aTTecTanus (3a4eT ¢ OLIEHKOM ) MPOBOAUTCA B OJHOM U3 clieAyromux Gopm:
1) cobecenoBanue;
2) BeimonHeHue 3ananuii B OMMOC yHuBepcurera.

2. TunoBbie KOHTPOJIbHBIC 3a/TaHUA WJIN HHBIC MAaTEPHUAJIBI 1JISl OCHKHA 3H3HI/II71,
yMeHHﬁ, HAaBbIKOB U (HJII/I) ONbITA I€ATECJIBHOCTH, XaPAKTCPU3YIOIIIUX YPOBCHDL

c¢(hopMUPOBAHHOCTH KOMIIETEHIN I

2.1 TunoBbie BONPOCHI (TECTOBBIE 3a1aHMS1) /IJIsl OLIEHKH 3HAHMEBOT0 00Pa30BaTEILHOI0

pe3yJbTara
IIpoBepsiemblil 00pa30BaTENbHbBIN PE3YIbTAT:
Kon u HaumeHnoBanue OO0pa3oBaTenbHEINA Pe3yIbTaT
WHIUKATOpa JOCTHKEHUS
KOMITETEHIINU
OIIK-8.1. OOyyaromuiicst 3HaeT: BHJIbI, METOAbl OOYYEHHMs IIepCOHANa, MPUHIUIBI

OopraHuMsanud  pabOTBl [0  MOJATrOTOBKE,  MEPENOArOTOBKE,  IMOBBILICHUIO
KBAIM(UKALUK PaOOTHUKOB, HOPMBI, NIPAaBUIIA, CTPYKTYPY M Ha3Hau€HHE, YCIOBHUS
3aKJIIOUYEHUS] TPYAOBBIX JOTOBOPOB M JOIIOJIHUTENBHBIX COIVIAIICHUHA K HUM B
COOTBETCTBUM C TPYJOBBIM 3aKOHOATENbCTBOM.

1. IIpon3BOACTBEHHBIH HHCTPYKTAX 3TO:

A) BBesleHHE B CIICUAIIEHOCTH U aJaNTallMi pabOTHHKA K HOBOH 00CTaHOBKE;

B) corpymHrYecTBO, OCYIIECTBIIEMOE B YUEOHBIX IIETISIX B IIPOCKTHBIX TPYIIax, CO3aBaeMbIX Ha MPENPUSITHY;
B) maccuBHBIIT MeTO 00yUeHUSI, HCTIOJIB3YEMBIH ISl M3JIOKEHHS TEOPETUIECKUX 3HAHUH, TPAKTHIECKOTO OIIBITa;
I') MeTOx BHENPON3BOCTBEHHOTO 00YYEHMS.

2. K npenmymectBam o0y4eHuUst Ha pabo4eM MECTe OTHOCSTCSL:

A) coneprkaHne U BpeMsl IPOBECHUs 00yUIeHUs! IPUCTIOCOOIEHBI K MOTPEOHOCTSIM U YCIIOBUSIM OPTaHHU3AINH;
B) MOryT HCTIIOTB30BaThHCS COBPEMEHHbIE YueOHbIEe TPeHaKEPHI, MOIENHPYIOIINE TIPOU3BOACTBEHHBIE CUTYAIIUH;
B) ygacTHHKH 00yUeHHs BCTPEYarOTCsA TOIBKO ¢ paOOTHUKAMU 3TOM K€ OpraHU3aIlHH.

3. Meton oOyueHust «MEHTOPCTBO» OTHOCUTCS K METOAaM OOYUCHHSI:
A) TUCTaHIIMOHHOTO 00Y4eHHS;

B) Ha pabouem mecre;

B) coBmenienue MeTo1oB;

I') naccuBHBIMU MeTO/IaAMU;

[1) BHE pabouero mecra.

4. Cpeny epedrcIICHHBIX METOI0B 00Y4EHHs BBIOEPHUTE T€, KOTOPbIE ONPEAEIIAIOT, KaK aKTHBHBIE (BHIOEPUTE HECKOIBKO
METOJIOB).

A) nexums

B) maCTpyKTaX]K

B) nenosas urpa

I') pa3bop KOHKPETHBIX CHTyaInit

OIIK-8.2. OOyyaromumiics 3HAeT: BHUIBI, METOIbI OOydYEHHUsS TIepCOHAJIa, TPUHIIHITHI
opraHuzaiyu  paboOThl 10  TOATOTOBKE, MEPEHOATOTOBKE,  IMOBBIIICHUIO
KBaJTU(UKAIIMYA PaOOTHUKOB, HOPMBI, NIPABIIA, CTPYKTYPY M Ha3HAUCHHE, YCIOBUS
3aKIIIOYCHUSL TPYJOBBIX JIOTOBOPOB M JIOMOJHHUTENBHBIX COTJIAICHUHA K HHAM B
COOTBETCTBHH C TPYJOBBIM 3aKOHOJIATSIHCTBOM.




1. Cpok perucrpanyu TpyuoBoOro 10roBopa ¢us/ nuil.- paborogaresem:
A) 10 gueit

b) 3 nus

B) 7 nueit

2. B TpynoBoM mpaBe NUCbMEHHBIH JIOKYMEHT — COTJIALlIEHUE MKy PaOOTHUKOM M paboToaaTeseM, KOTopoe
YCTaHABIIMBACT UX B3aMMHBIC ITPaBa ¥ 005I3aHHOCTH:

A) TpynoBoii 1OroBOp

B) TpynoBoit koHTpakT

B) norosop tpyna

3. O0s3aTeNBEHBIMH YCIOBUSIMHU TPYIOBOTO JOTOBOPA SIBISIOTCS

A) yci0Bus 0 TPYIOBOH (QYHKIIMU

B) ycnoBust o Mecte paboThI (¢ ykazaHHEM CTPYKTYpHOTO MOJpa3aeieHus)
B) ycnoBust 06 ucnsiTaHnn

I') ycnoBus 06 ortate Tpyaa

J) ycnoBus o pexxumMe Tpyaa

4. B xaKkux ciIydasx Hy’KHO 3aKJII04aTh JONOIHUTEIbHBIC COTIIAIICHHS?
A) nmepeBoa Ha APYTYIO JOIKHOCTh

B) npyroii pazmep 3apaboTHOM TIaTHI

B) nepenmeHoBaHMEe TOHKHOCTH HIIH CTPYKTYPHOTO HOAPA3/IeIICHHS

I') HOBEIIT peskuM pabOTHI U OTIBIXA

/1) ycTaHOBJIEHHE TapaHTHH U KOMITEHCALUI

E) m3MeHeHune cpoka CpoyHOTo JJ0roBopa

7K) HOBBIE 00513aHHOCTH, €CJTM OHU OBLIIM YKa3aHbI B TPYIOBOM JJOTOBOpPE
3) u3MeHeHue YCIOBUi TpyJa Ha paboueM MecTe

OIIK-9.1. OOyyaromuiicst 3HaeT: BHIbI, CTPYKTYPY CHCTEMBI OIUIaThl TpPYyJa, NPHUHIIMIIBI
OpraHu3aluy, CII0COOBI FOCYIapCTBEHHOTO PEryIMpOBaHUs OILIATHI TPYa, TEOPHUIO,
OCHOBBI,  MEXaHHM3MbI, = METOABl  MaTepHalIbHOrO ¥  HEMaTepUaIBLHOTO
CTUMYJIMPOBaHHs PA0OOTHHKOB JUIS MOBBIICHHUS 3)(HEKTUBHOCTH PabOTHI IEpCOHAA.

1. Kakas cucrema 3apabOTHOM TUIATHI OTHOCUTCS K CACTBHOHN Gopme?
A) moBpeMeHHas

Bb) noBpemeHHO-TIpeMuanbHAS

C) akkopaHas

2. Kakas cucrema oruiaTel TpyJa OTTOCTUTCS K IOBPEMEHHON?

A) omnata TpyJa 3a eIUHUIYY TPOTYKITUN

b) orutata Tpyzaa 3a GUKCHPOBAHHOE BPeMsi PaOOTHI

B) nokasarens Tpyna, OTpakaroUuii 3aTpaTel BpeMEeHU paboTHHKA

3. Ha3zoBure ycnoBue NpuMEeHEHHS MOBPEMEHHOM OIIaThl Tpya?
A) cTUMyIHpOBaHUE IS YBEITUUCHUS BEIPAOOTKH MPOIYKIINU

B) HeBO3MOXKHOCTE y4éTa BHITOIHEHHBIX padoT

B) HOpMEpOBaHUE BEIOIHAEMBIX PadoT

4. l'ocymapcTBEHHOE PEryJIMpOBaHKe OILUIATHI TpyAa BimodaeT (Mckirounre JMmHee):

A) 3aKOHO/IaTeIbHOE YCTaHOBJIEHHE M N3MEHEHHE MUHIMAJILHOTO pa3Mepa oIuiaThl Tpyna B PO
B) ycranoBnenue paiioHHBIX K03()()UITMEHTOB U POLIEHTOB Ha10aBOK

B) rocymzapcTBeHHOE perynupoBaHue JOXO0A0B (GU3UIECKUX JIHIL

I') rocynapcTBeHHOE peryianpoBaHue JOIUIAT M HaZ0aBOK 3a MPO(ECCHOHATIHHOE MaCTEPCTBO

5. 'ocynapcTBeHHAs MOJIUTHKA JOJDKHA OBITH HAIIpaBJICHA Ha MOBHIIIEHHE MOKYNAaTEeIbHOM CITI0COOHOCTH 3apaboTaHHOM
iaTs (2 oTBeTa):

A) HU3KOOIIITAYMBAEMBbIX KaTEeTOPHIA

B) Tex, kTo nosyuaer CpeaHIO0 3apIuiaTy

B) Tex, kTo nostyuaeT BEICOKYIO 3apIuiaTy

I') Tex, kTo paboTaeT Ha rocciyx)oe

OIIK-9.2. Obyuarowuiicss 3Haem. BHUIBI, CTPYKTYpY CHCTEMbI OIUIaThl TPy[Ja, HPUHIIUIIEI
OpraHM3ali, COCOOBI TOCYIapCTBEHHOTO PEryIMPOBaHUS OILIATHI TPY/a, TEOPHIO,
OCHOBBI, ~ MEXaHHM3MbI,  METOAbl  MaTepHaJIbHOr0O W  HEMaTePUaJIbHOIO
CTUMYJIUPOBaHUs paOOTHUKOB JIJIsl TOBBIMIEHUS 9D ()EKTUBHOCTH paOOThI IEPCOHAIA.




1. B uepapxuto norpebHocTeit A. Macinoy He BXOJUT ITOTPEOHOCTS!
A) ¢usmonoruueckas;

b) conmanphas;

B) notpebGHOCTH B yBa)KEeHHH;

I') morpebHOCTH B ycmexe.

2. Makrperop pa3zpaboTal TEOpHIO:

A) miporieccyanbHast TEOpHs TNIHOCTH;

B) Teopus TpynoBoit MoTHBAIHH;

B) nByx (akTopHas Teopus;

I') Teopust MOTHBAIMH UCTIOTHUTEIBCKON AEATEIEHOCTH XY

3. CtumynupoBaHUe — 3TO. ..

A) co3aHne BHYTPEHHUX MICHXOJIOTHYECKUX NOOYKICHUH K JIEATeIbHOCTH;

B) coBOKyNMHOCTh MOTHBOB, HOOYKAAIOIMINX K aKTUBHOCTH M ONIPECIISIIONINX e€ HAIPaBJICHHOCTD;
B) BHemHue 1 BHyTpeHHUE (HAKTOPHI, TOOYkKIAroIe PAOOTHUKA K TPYY;

I') ctpemiieHne oka3aTh BIUSHUE HA IPYTUX

2.2 Tunossble 3a1aHNus VI OLEHKHU HABBIKOBOI'0 00pa30BaTeIbHOIO pe3yJibTaTa

[IpoBepseMsiil 00pa3oBaTEIbHBIN PE3yIbTAT:

Kon u HaumeHoBaHue OO0pa3oBaTeNbHBIN Pe3yIbTaT
WHIUKATOPa TOCTHXKEHUS
KOMITETEHITUH

OIIK-8.1. OOyuaronuiicss yMeeT: OpraHu30BaTh M KOOPAWHUPOBATH Pa0bOTy MO OOYUCHHIO W
Pa3BUTHIO KaJpOB, HCIOJIb30BaTh HOPMATHBHO-NPABOBYIO 0a3y MPH 3aKIIOYCHHUU
TPYOBBIX JOTOBOPOB M JIOTIOJHUTEIBHBIX COTJAICHUI K HUM, HAXOJUTh OLIHOKU U
HECOOTBETCTBUSI TPH 3aKIIOYEHUH TPYJOBBIX JOTOBOPOB M JIOMOJHUTEIBHBIX
COTJIANICHUH K HUM

Keiic 1.

Pernonansueiii aupexrop nmo CHI' MHOroHammoHanbsHOW (apManeBTHUECKOW KOMIIAHMM IOTPOCHI TperojaBaTelneil
OHOW M3 MOCKOBCKHMX OW3HEC-IIKOJI IMOJATOTOBHUTH NPOTpaMMy OOYy4eHHUS I PYKOBOJHWTEIEH pPEerHOHANbHBIX
MPE/ICTABUTEIHCTB.

Ilo ero 3amsIciTy, IO OKOHYaHUU MPOrPAMMBI PYKOBOIUTEIH JOJDKHEI TOJyYUTh YETKOE IPEACTaBICHHE O CBOMX 33a4ax,
(yHKIMAX W 00A3aHHOCTSX, BHIPAOOTaTh HABBIKM YIIPABICHHUSA IPEICTABHTEIBCTBAMH, KOTOpPBIE 3aHHMAIOTCS
peanuzaiyeil IpOAYKIMY B PETHOHAaX M B KOTOPHIX pab0TaeT OT TpeX A0 IIATH YeNIOBEK, IIOHATh KYJIbTYypY MaTepHHCKOM
KOMITaHUH.

ITo cnoBaM permoHaIBHOTO AWPEKTOpA, W3 ABAALATH PYKOBOIUTEICH MPEACTAaBUTECILCTB JIMIIL IBOE YYAaCTBOBAJIH B
nporpaMMe npodeccrnoHaIbHOTO 00ydeHus B 3amagHoi EBpome, ocTanpHBIE JTOBOJIBCTBOBAINCH «HHCTPYKTa)XKEM Ha
paboueM Mecte». BoJIBMIMHCTBO M3 HUX paboTaeT B KOMIIAHMM MEHBIIE OJHOTO T0Jia, MPUYEM HX IpeIIIeCTBYIONINE
Kapbepbl BECbMa pa3HOOOpa3Hbl — OT HH)KEHEPOB-MEXaHUKOB JI0 XHPYPIOB.

Bompocsr: 1. C gero cneayeT HadaTh MOATOTOBKY MPOTPaMMBI COTPYIHHKAM OW3HEC-IITKOJIBI?

2. TlopekoMeHAyHTE MOCIEA0BATEILHOCTh ACUCTBUN MO MOATOTOBKE W peaju3aluy MmporpaMMmbl oOydenus. 3. Kakue
MeToABI 00ydeHus Oy IyT HanboJee MpUeMIEMBIMH IS JAHHOM MTPOTpaMMBbI?

4. Kak orieHuTh 3((eKTHBHOCTH MPOrpaMMBI 00yIeHHUS?

Keiic 2.




Bbl pykoBoanTens yueOHOro 1eHTpa. Bamn coTpyaHuK npoBel o0yyaroiiee MEpoNpHaTHE Ha HOBYIO JIsl HEro TeMy. Bol
XOTHTE MOJETUTHCS HAOIIOACHUSIMU CO CBOMM coTpyqHuKoM: «Ilo moBoxy BeOuHapa. S nenan(a) 3aMeTKH 1Mo X0y IUTIOC
BU€Epa NooOdIanack ¢ NOCETUTEISIMH, coOpasi(a) Koe-Kakyro OOpaTHYIO CBSI3b.
ChauaJia npo 1tockl. Thl O4eHb HHTEPECHBIH CIIUKEP, TBOSI SHEPTETHKA, TITyOHHA MBICIH - BCE ITO JIIO/ISIM TIOHPaBHIIOCh.
Tenepb npo MUHYCHIL.
1. KoutenT Obu1 He amantupoBan oy L{A.
2. KoHTeHT OB KHIDKHBIA M CIUIIKOM TEOPETHUECKUN C aKaJeMUYECKUM YKIOHOM, CIIOXHBINA JUIS BOCTIPHATHSL.
JIromu HacTpauBaIKNCh HAa y1eOHO-Pa3BICKATEIbHbIN JIaj, HO MOIYIHIN «3arpy3».
3. He 0bu10 *XMBBIX HCTOPHH, HA KOTOPBIC JIFOAW MOTIH OBl CKa3aTh — «Ja, 3TO PO MEHS, 3HAYNT MHE K BaM».
4. Mamno UHTEepaKTHBA.
5. Ouenp Oospmme may3sl Ha OTBETH B 4aTe. [loka oTBeUaroT, HaJO YEM-TO 3TH ITay3bl 3aMONHATE. Hukoro He
KIEM.
6. Temmn peun - JrOIIM B OCHOBHOM Macce Hallo ObICTpee U Oompee.
7.  MOHOTOHHOCTB peyH. DTO OTMETHJIA IIapa YEJIOBEK U3 IPHCYTCTBOBABIIHX.
Jlromu ynumy, naxke Terias ayAnTOpusl, U3HAYaIbHO JIOSUTbHAS, HACTPOCHHAS JIOCH/IETh 0 KOHLA U JIaTh 00paTHYIO CBSI3b,
a MOJKET ¥ KyIIUTh. DTO HUKY/Ia HE TOIUTCS.
Ha3zoBure 2 npuHIMIa, KOTOpBIE HapyIIaeT AaHHas 0OpaTHas CBS3b.

OIIK-8.1. OOyuarommiics BIafeeT: HaBBIKOM OIPENENICHHUs CHIIBHBIX CTOPOH W OTpaHUYCHHH
paboOTHHUKOB, METOJAMHU PA3BUTHUS COTPYIHHUKOB C yYETOM IIPHUOPUTETA UX PA3BUTHS U
MOTpeOHOCTEH OpraHu3aIiu

Keiicbl «YpoBeHb rOTOBHOCTH OJYHMHEHHOT 0»
3amanme: Onpenennre, KaKOH YpOBEHb TOTOBHOCTH COTPYAHUKA K PEIICHHUIO 331a41 ONICAaH B KAXKIOH CUTyallnu

Curyanus 1

Anexceit YeboTapeB HeZlaBHO ObUT Ha3HAYEH PYKOBOAMTEIIEM MOJpa3/IeNICHHs, B KOTOPOM OH J0JITO€ BpeMsi IpopadboTal
B KayecTBE KIJIIOYEBOI'O COTpyAHHKA. Ecin 4ecTHO, ero MOXKHO Ha3BaTh JIYYIIMM COTPYIHHKOM mojapasfeneHus. OH
[IPEKPACHO MOHUMAET, KaK OPraHU30BaH TEXHOJOTMYECKUI IIPOLECC, 3HAET BCE TOHKOCTU «KAaK CBOM IISITh IAJbLEBY,
OTIepaTHUBHO peIaeT Bce npodeccruoHambHbIe 3a1a4u. Kpome Toro, y Anekces ecTh elie 0OAHO 3aMeuaTelIbHOe KaueCTBO
— OH I[10-HACTOSILEMY OTBETCTBEHHBIN YEJIOBEK U HA HErO BCErZia MOXKHO I10JI0KUTHCSL.

Hasnauenue siBnsieTcst uist AJjiekcest NONTOXAaHHBIM. OH OYeHb JaBHO TOBOPWJ, YTO €My ObLIO OBl HHTEPECHO
onpoOOoBaTh ce0sl B PO PYKOBOAMTES, YTO OH BUIUT MHOTO BOSMOYKHOCTEH /IS HOBBIIEHHS 3()(heKTUBHOCTH pabOTHI
noapasnenenus. [Ipasaa, paboTa ¢ KOJUISKTHBOM y HETO He O4eHb JaguTcs. Ero crpemiieHne nposiBUThH ce0st B Ka4ecTBe
«HACTOSIIETO PYKOBOJIUTEIS» BBI3BANO CHAYala HENOYMEHHE, a MOTOM M OTPULATEIbHYK) PEaKLUI0 CO CTOPOHBI
MOAYMHEHHBIX. MOJIO/IbIe COTPYIHUKH K AJIEKCEI0 NPUCIYIINBAIOTCS, a BOT CO «cTapukamm» - oexa. [TocnenHee Bpems
OHU JIUIIb ()OPMATEHO BBITIOJHSIOT BCE PACHIOPSIKEHUS AJICKCEs.

Taxoke He Bce TaguTcsi y AJeKcest C OTYETHOCTBIO U PSIIOM (POPMANIBHBIX MPOLEIYD.

OHaKo OH ONTUMHUCTUYHO CMOTPHT B OYyJyIliee U EHCTBUTENLHO CTapaeTCs.

B 3akmroueHun Anekceill BBIPa3Hil YBEPEHHOCTh B TOM, YTO IMOAYMHEHHBIE CMOTYT OIEPATUBHO CIIPABUTHCSA C 3ajauei,
HONPOCUJI UX OUYEHb BAYMUUBO IIOJOUTH K €€ PELICHHUIO.

Curyarus 2

PykoBoaurens Urops LllyMkoB mosy4dus popMy HHANBUIYaIbHOTO IUIAHA PA3BUTHS, KOTOPYIO HEOOXOANMO 3aIllOJHHUTh
1 HanpaBuTh B KopniopaTuBHBIN YHUBEPCUTET B TEUEHUE TPEX Helenb. B npouutom roxy Urops npomien qByXAHEBHBIN
TPEHUHT 10 3aM0JIHEHUIO IHIUBUyanbHBIX [IIAHOB PAa3BUTHUS U TENEPh OUYEHb XOPOLIO OPUEHTUPYETCS B JaHHOU TEME.
Wrops BeIen 1uist ce0st IPHOPUTETHI Pa3BUTHS, OIIMPAsACh Ha MOJIEb KOPIIOPAaTUBHBIX KomneTeHui. Copmynmposan
JIBE 1IEJTU Pa3BUTUS U COCTABUI IIEPEUEHb MEPONIPUATUH 10 JOCTIKEHHIO KaXKJ0M U3 HUX. MeponpusTus, KOTopble BIUCAl
B MHanBUyanbHbIi Tu1aH pa3BuTHs Mropb, HaXoAATCs B paMKax pa3iInyHbIX cdep pa3BUTHS — «Pa3BUTHE HA padodeM
MecTe», «00y4eHHe Ha OIbITE APYTHX», «IIOJydeHne 00paTHOM CBS3M», OHU Pa3HOOOPA3HBI M PEATMCTHYHEI 110 CPOKAM.
Tex 2,5 yacoB, KOTOpBIE TMOTPAdy€HBI MOCIE OKOHYAHMS Pabodero IHA Ha cocTaBieHWe MHIMBUAyalbHOTO IUIaHA
pa3Butnsa, Mropio coBcem He xamb. OH yOeXAeH, 4TO IS MPO(ECCHOHAIBHOTO POCTa W KaphEPHOTO MPOABMKECHUS
MPOCTO HEOOXOANMO IIEJIEHAIPABIEHHO M CO3HATEIHHO Pa3BUBATh COOCTBEHHBIEC MPOQECCHOHANBHBIE HABBIKH.
Curyarus 3

Menemxep Bukrop IlomoB HemaBHO BepHYJICS M3 3apyOeKHON MOE3AKH MO OOMEHy OmbIToM. Tam, Ha MHOCTpaHHOM
npeanpustin Bukrop npoxoaun o0y4derne mo TemMe «CucreMa ynpasieHHs epcoHaniom». [lo MHernio BukTtopa u ero
KOJUIET, 1oe3/IKa Oblila KpaifHe MHTePECHOH, oJie3Hoi 1 nH(opMaTuBHOM. [1o pe3yapraTaM KOMaHANPOBKH PYKOBOJCTBO
nonpocwio BukTopa BBICTYIUTH Tepel] ApYyrMMHU pykoBoauTedsiMu [Ipeampustus, B KoTopoM OH paboraer. Llens
BBICTYIUICHHSI — IIPEJCTaBUTh HauOoJiee IOJIE3HBIE W HMHTEPECHBbIE HAEU M3 3apyOeKHOH INpPaKTHKH YIIPaBICHHS
nepcoHaioM. Panbie BukTop HUKOra He BBICTYIIAI Iiepel Takol Oonbluoi aynuropueld. OH He OYCHb OHMMAET, Kak
NPaBWJILHO OBbLIO OBl OPraHW30BaTh CBOE BBHICTYIUICHHE — HYKHO JIM TOTOBHUTH CIIal[Ibl, €CJIM HYKHO TO, KaKue M Kak,
CKOJIbKO BPEMEHHU paccKa3blBaTh, a CKOJIBKO OTBe4YaTh Ha Bompockl u T.1. Kpome Toro, Bukrop c mercrBa He ar00UT




yOJIMYHbIe BBICTYIUICHHS. Kaskplid pa3 B OJOOHBIX CUTyalUsIX OH OYE€Hb BOJIHYETCS, YyBCTBYET €05l «ILIKOJIEHUKOM,
«TepsieT MBICIb». BUKTOp BCAYECKM MNBITAeTCSl OTTSAHYTH ATy BBICTYIUICHUS, HAaXOJs KaXIbl pa3 KaKHe-TO BECKHE
MPUYHHBI.

Curyanus 4

Anpbept XpoMOB — SIBIISIETCSl pYKOBOANTEIEM IIPON3BOCTBEHHON equHNIBI Komnanun. OH OTIMYHO 3HAET BCE HIOAHCHI
JIeITEeNILHOCTH, T.K. KOTAa-TO caM (OpMHUpOBaI U oTiaxuBaji paboty. Korna Ans0epT ToJIIbKO HauMHAT ONTHMU3UPOBATH
JEATEIIFHOCTh MPOU3BOICTBEHHOH EOUHUIIBI €My, JEHCTBUTENBHO, ObUTO TpyAHO. Ho, Oyaydn 4eqoBeKOM CIIOCOOHBIM H
TPYIOITIOOMBBIM, OH CO BPEMEHEM OCBOWJICSI M OTJIMYHO cripaBmiics ¢ 3amadeil. Ilo onenke pykoBoactsa Kommanuu, B
HACTOsIIIee BPeMs CTPYKTYpHOE MOIpa3eeHNe, BO3rIaBsieMoe AbOepTOM, SBISETCA OIHUM U3 CaMbIX 3P (PEKTHBHBIX.
B sTom rogy pykoBoactBo Kommanun npennoxmio Ans0epTy HOAyMaTh HaA WAEEH, CTaTh PyKOBOJAWTENIEM 1 HallaJUTh
JEeSATEIIFHOCTh BHOBD IIPUOOPETEHHO MPON3BOACTBEHHON €AMHHIBI B IPYTOM PETHOHE.

Opnako AnpOepT HE yBEpeH, 4TO COTJacuTcs. «JBa pa3a BOWTH B ONHY W Ty K€ BOIY» - OUY€Hb CIIOKHO. BEIToneI n
MEPCIIEKTHBBI IPUHATHUS JAHHOTO MPE/IOKEHHS Il HEro Heo4eBUIHBI. Pucku Anbp0epT olieHHBaeT, Kak OYEHb BBHICOKHE.
Bouee Toro, u3 noppasneneHus, KOTOpoe BO3INIABIsET AbOEpT, COBCEM HEAABHO IO CEMEHHBIM OOCTOSTENbCTBAM YIIIET
ero 3aMecTuTeNb, KOTOPOro Anb0epT BUAEN B KaUeCTBE CBOETO MPEeMHHUKA. Ternepb COBEpPIICHHO HENOHATHO, B «UbH
PYKH» MOMAJET ero NPOU3BOACTBEHHAs €AUHUIIA.

Curyanus 5

Onmnsra IlepoBa aBa Mecsna Hazaj mpuiuia B JlemapraMeHT ynpaBieHus epcoHanoM ofHoro u3 Ipeanpuaruit Komnanuu
Ha JIOJDKHOCTH CIIEIMAINCTa IO OOYYCHHUIO M Pa3BUTHIO. DTO ee mepBoe MecTo padotsl. Jlerom Ombra ¢ oTiauuuem
3akoH4YMIa (axynpTer ncuxojorud MI'Y um. JlomoHocoBa. Eii npeyoxunu pazpaboTaTh KOMIUIEKC MEPONIPUSATHI 110
Pa3BUTHIO HABBIKOB YNpPaBJICHUS JIOJBMH Ul pyKOBOAUTeNeH cpenHero 3BeHa. Obra 0XOTHO COTNIACHIIAaCh B3SThCA 3a
pa3paboTKy mporpamMMbl 00Y4eHHS M C SHTY3Ma3MOM IMPHUCTYIHJIA K PEIICHUIO MMOCTaBleHHON 3anaun. [lo ee MHeHHIO,
pa3paboTka AaHHOHM MPOTpaMMBbl OMOXKET €i MpHoOpecTH HOBBIC 3HaHWS M MpOsABUTH ceOs Ha [Ipeampusatun. Ombra
yOexxaeHa, 4To 00JIaiaeT JOCTATOUYHBIMY 3HAHHUSAMHU IS BBITOJHEHUS 3aJaHMs, XOTs OUYEBHIHO, YTO OHA HE 0 KOHIA
MPE/ICTABISIET BCE MPOOJIEMHBIE 00JIACTH, KOTOPBIC, KaK MPAaBMIJIO, BO3HHUKAIOT B CTOJb CEPHE3HOM M KOMIUICKCHOM
MPOEKTE.

3amaya. B Bamewm oTnene ecTh COTpYAHHUK, KOTOPBIHA MPOIIET BCE TAIBI KAPEEPHOTO Pa3BUTHA. B HacTosmuii MOMEHT
HUKTO JIy4Ille, YeM OH, He 3HAeT CIIeM(UKH AESTEIbHOCTH MopasaeneHus. OfHaKo BBl IOHUMAETE, YTO Yepe3 HEeKOTOpoe
BpEMS eMy CTAaHET CKy4HO paboTaTh 37iech. UTO BBl eMy NpeuIoKuTe?

OIIK-8.2. OOyuaronmiicss yMeeT: OpraHH30BaTh W KOOPAWHHPOBATH Pa0dOTy MO OOYYCHHIO H
Pa3BUTHIO KaJpOB, HCIOJB30BAaTh HOPMATHBHO-NIPABOBYIO 0a3y NpH 3aKITOYCHUH
TPYAOBBIX JOTOBOPOB M JOHOJHHUTEIBHBIX COIJIAIICHUI K HUM, HAXOAUTh OIIHOKH M
HECOOTBETCTBUSl IIPHU 3aKIIIOYEHHHM TPYAOBBIX JOTOBOPOB U JIONOJHHUTENBHBIX
COIJIAlEHUN K HUM

Bagaua 1.

MeHexep 1o yrnpaBJIeHHIO IEPCOHAIOM TIPOBEII cobece10BaHNe C MPETeHCHTaMU Ha JOJDKHOCTH TOMOIITHAKA
3amectuTens aupekropa: 17 netHeit Anexkcanapoii u 20 netHeil Mapueid, kotopas siBsu1ach UHBaNUIoM 2 rpynnsl. Ha
paboTy neBymIKH ycTpanBaroTcs BrepBbie. CobecenoBanue npouuin ooe. MM ObII0 MpenyioxKeHo Ha CIEAYIOMNNA JeHb
MIPUHECTH AOKYMEHTHI, 0€3 MpeIbsIBICHIS KOTOPBIX TPYAOBOI JOTOBOP C HAMH, TI0 CIIOBaM MEHEKepa, HE MOXKET OBITh
3aKJTIOYCH:

- IACTIOPT; TPY/I0BasA KHIDKKA;

CTPax0OBOE CBUICTEIIECTBO 005A3aTEIFHOI0 IEHCHOHHOTO CTPAaXOBaHMA,

3aM0JTHEHHYIO aHKETY ¢ WHpopMaineit 000 Bcex OIMKalmX poACTBEHHUKAX ¢ MECTAMH PaOOTHI.

W3 npoekra TpysOBOTO 1OTOBOpa, MIPEAOCTABICHHOTO UM JUIs 03HAKOMJIEHUS], CIIEAYET, YTO pabOTHUKaM OyaeT
YCTaHOBJIEH UCIBITATENbHBIN CPOK, MPOJOIKUTEILHOCTBIO 2 MECALa;

OTIyCK MpPENOCTaBISIETCS IO HCTEYEHHI0 6 MeECSIeB C MOMEHTAa 3aKJIIOYEHUs TPYyJOBOrO JAOTOBOpa
MPOAOJKUTENBHOCTBIO 28 KaJleHAapHBIX JAHEH;

pexxum padotsl: ¢ 10.00 — 19.00 ¢ nepepsiBoMm Ha 06ex ¢ 14.00 - 15.00.

JaiiTe OIIEHKY MPaBOMEPHOCTH TPEOOBaHUII MEHEKepa MO YIPABICHHUIO IEPCOHANIOM U 3aKOHHOCTH YCIOBUI
TPYAOBOTO JOTOBOpA.

1. Kakne 1oKyMeHTHI TOJKHBI OBITh TIPEICTaBICHBI YKa3aHHBIMU IIPETEHACHTAMH Ha paboTty?

2. KakoBsI paBmiia yCTaHOBJICHHUS HCIIBITATEILHOTO CPOKa?

3. OcoOeHHOCTH TPENOCTABICHNS OCHOBHOTO €XETOJHOTO OIUIAYMBAEMOTO OTITYCKa OTAEIBHBIM KaTETOPHSIM
pabOTHUKOB

4. Kaxo# pesxiM paboThl MOT OBITh YCTaHOBJIEH JUISl IAHHBIX paOOTHHKOB?




OIIK-8.2. OOyuaronumiicss BIaJICET: HaBbIKAMHU aHajIH3a TPYIOBBIX JIOTOBOPOB U
JOTIOJTHUTEIBHBIX COTJIAICHIH C pa3HBIMU KAaTETOPHAMHU paOOTHHKOB

3az[aqa 1. B Tekct TPpYAOBOI'O 10TOBOpa € I/IBaHOBbIM, MMPUHUMACMBbIM Ha JOJKHOCTb MEHEPKEPa 11O pa60Te C KJIIMCHTaMH
B OpraHu3amnuro «CDaKen», BKJIIOYWJIN CJICAYIOMINUEC TTOJIOKCHUA:

- pa60TOI{aTeﬂL 06ﬂ3yeTC${ BbIIATh paGOTHI/IKy OK3CMILIAP JOJDKHOCTHOM HWHCTPYKIHU, HAYUCIIATL U BbIIUIAYUBATH

eXEeMEeCSUHYI0 3apaboTHYIO IIaTy;
— YCIJIOBUSI TPY/IOBOTO JOTOBOpPA HOCSAT KOH(PHUACHIIMANBHBIN XapaKTep U pa3riIallleHUIO He TI0/JIeXKar;

— YCJIOBHUA TPYAOBOTO IOTrOBOpA MOT'YT OBITh U3MEHEHBI 110 COTJIAIIICHUIO CTOPOH ITYTEM IMOANMCAHUSA AOTIOJHUTEIBHOTO
COTJIAICHUS WJIN IYTEM NOAIMMCAaHUA HOBOI'O TPyAOBOTO JOTOBOPA,

— CPOK HUCIBbITAHUS COCTABIIACT 2 MEcCAI1a, KOTOpHﬁ 10 COTJIAICHHUIO CTOPOH MOKET OBITh IIPOAJICH CIIC Ha 2 HCICIIN.

Onpenenute MPaBOMEPHOCTh BKIFOUEHHBIX MOJT0KESHHH.

OIIK-9.1. Obyuaiowuticsi ymeem: OCYIIECTBIIATH KOHTPOJIb COOTBETCTBHS (POPMBI OIUIATHI TPYAa
U BHIA JESITENbHOCTH Pa0OTHUKA, YOEXKIaTh, MOTUBHPOBATh M OKA3bIBAThH BIIUSHUC
0e3 UCIOIb30BaHUS 3 IMUHUCTPATHBHOTO IABICHHS

Curyarnus 1

B cooTBeTCTBUY C TPYAOBBIM JOTOBOPOM I pabOTHHKA cKiana opranusanuu llerposa C.I1. ycTaHoBneHa npocTast
moBpeMenHas opma omatsl Tpyna. [lerpos C.II., cormacHo Tabenro oTpabOTaHHOTO BpeMeHH, B MapTe mecsie 202
roga orpaboraxn 176 gacos. Tapugnas craBka coctaBmsieT 100 py6. 3a 1 gac.

3amanue. Onpenenuts cymmy 3apaboTtHoit miatel [lerposa C.I1. 3a mapT 202 rona.

Curyanus 2

B cooTBeTcTBHM € TPYIOBBIM JOTOBOPOM [UIs Cilecaps-peMOHTHHKAa MEXaHHYECKOTO Iiexa OopraHu3aiu Bmacosa
B.A. ycraHOBIeHa IOBpeMEHHO-TIpeMuaibHast popma oruiatel Tpyaa. Pazmep exemecsynoii npemun cocrasiser 20%

oT (pakTHUECKH HAYMCICHHOH 3apaboTHOM miaThl. BiacoB B.A., corimacHo Tabento oTpabOTaHHOTO BpEMEHH, B MapTe
Mecsae 202 rona otpabotan 176 gac. Tapudnas craBka cocrasisier 110 py0. 3a 1 gac.

3amanue. Onpenenuts cyMMy 3apaboTHOM 1uiaTel BiacoBa B.A. 3a mapT 202 rona.
Curyanus 3
B COOTBETCTBHM CO INTaTHBIM pPACIUCAHWEM HaYalbHHUKY IUIaHOBOoro otaeida CokosoBy A.M. ycTaHOBJICH

JoJbKHOCTHOM okax 26000 py6. Hucio pabounx mueit B mapte 202 roga coctaBiseT 26 pabounx nHeld. DakTHIECKH
CoxonoBeiM A.. orpabotaHo 22 pabounx JHA.

3amanue. Onpenenuts cyMMmy 3apaboTHoi miatel CokosnoBa A.U. 3a mapt 202 roxa.

OIIK-9.1. Obyuarowuiics 6radeem. HABBIKAMH YKOHOMHUYECKH NPaBHILHOTO (YOPMYIUPOBAHUS
1 TTOCTaHOBKH 337124 B 00JIaCTH OILIATHI TPYZa

Curyanus 1

Paborauky opranmsannu [laBmoBy W.II. mpemocraBieH odepeHON OIUTAYMBAEMBIH OTIYCK MPOJOJKUTEIBHOCTHIO
14 xanenmapubix guei ¢ 14.01.2018 roga mo 27.01.2018 roga BrmrountensHo. Oknaa padotHuka cocrapiser 20000
py0., APYTHX BHIILIAT B TOJL3Y paOOTHUKA He Mpou3BomuiIock. PacuerHsrii nepuox ¢ 01.01.2017 rona mo 31.12.2017




rona otpabotan [TaBimoseiM M.I1. He moHOCTHIO: B Mae 2017 rona [TaBmos W.IT. 6omen ¢ 07.05.2017 roxa o 20.05.2017
roJia, B CBSI3U C YeM 3a Maii eMy Oblila HadrcieHa 3apadoTHas miata B cymme 5000 pyo.

3ananue. Onpenenuth 3apadboTHyo mwiaty [1aBmosa W.I1. 3a ouepeaHO# OTITyCK.
Curyars 2

PaGotnuk oprannzanun CMupHoB A.A. ¢ 14.02.2018 roa yxoauT B OTIYCK NPOJODKHTEIEHOCTBIO 28 KaJeHAapHBIX
naeir. [lepmox ¢ 01.02.2017 roma mo 31.01.2018 roma CmupHOoBEIM A.A. oTpaboTtan moiHOocTh0. B 2017 romy
JOJDKHOCTHOHM okiag padoTauka coctasisut 25000 py6. C 01.01.2018 roma momKkHOCTHOH OKIIax paOOTHHUKA ITOBBIIICH
Ha 10% u coctasun 27500 py6.

3anmanue. Onpenenuts K03(QOUIMCHT TOBBIMICHHUS 3apabOTHOW TUIATHl M 3apaboTHyro miaty CmupHOBa A.A. 3a
0YepeHON OTIYCK.

Curyanus 3

®oHp omTaTH Tpyda B TeKymieMm roay cocraBiseT 750 Teic. py0. Ha Oyaymuii ron mpennpusTHEM YCTaHOBICH
HOpPMaTHB IpupocTa (oHAA OIIaThel Tpyaa B pazmepe 10% 3a 5 %-Hbli mpupocT 00beMa MPOIyKIUH.

3ananue. PaccunraTh MIaHOBBIN (OH OMIATHI TPYAA HA JAHHOM MPEIIPUATHH 3a TOI.

OIIK-9.2. Obyuaiowuticsi ymeem: OCYNIECTBIIATH KOHTPOJIb COOTBETCTBHS (DOPMBI OIUIATHI TPYAa
U BUJA JCATCIBHOCTH PabOTHUKA, YOKIaTh, MOTHBHUPOBATh U OKA3bIBATh BIIUSHHE
0e3 UCIIOJIb30BAHUS aIMUHUCTPATUBHOTO aBJICHUS

Curyarnus 1

Anamns cutyaimm «M3MeHEHHS B CUCTEME SaDa6OTHOI>'I IJIaThI B OaHKeY

ue]lb ananusa.: pa3BUTb HABBIKA BI:Ipa6OTKI/I YIIPABJICHUYCCKUX KaAPOBBIX peHICHI/Iﬁ C HCIIOJIB30BAHUEM Teopnﬁ
MOTHUBAIIUU.

3aoanue. O3HaAKOMBTECH C CUTYAIlHEel M OTBETHTE HA BOIIPOCHI K HEH.

Cumyayusi. PyKoBOJICTBO KOMMEPYECKOro 0aHKa B CBSI3H C PsIIOM 00BbEKTUBHBIX U HEOOBEKTUBHBIX MTPUYKH (TIpHYEM
MOCJIE/IHIE Mpeodiaialii) PelInio U3MEHUTh cucTeMy M (opMmy oruiaTel Tpyna paOOTHHKOB (pOHIIOBOTO YIIPaBIICHUS:
€CJIM paHbllle ero COTPYAHUKH ToJydann (GUKCUPOBAaHHBIN okian mitoc 10% OoT CyMMBI KOMUCCHH 3a TMPOBEICHHYIO
CJIENIKY, TO TeNeph OKJIaJl JINKBUINPOBAJICA, a «CACNbIINHA» yBenuuuaack 10 40% oT KOMHCCHH 32 OTIePaLHIO.

B cBs13u ¢ 3THM HOBILIECTBOM OOJIBIIMHCTBO BEAYIIUX CIELHANNUCTOB (0€3 KOTOphIX paboTta (pOHI0BOTO yIpaBiIeH s
OyzeT mapanu3oBaHa cpa3y, a BCero OaHKa — CO BpPEMEHEM, TaK KaK 3TO yIpaBJIeHHE ABIAIOCH BEIYLIUM B JAHHOM OaHKe
Y caMbIM PEHTa0eIbHBIM) MOAJH 3asiBJICHNE 00 yXo/e.

Omnpoc, TPOBEICHHBIH MEHEHKEPOM TI0 YIIPABICHHIO IEPCOHATIOM, BBISIBIUI CIIEAYIOIINE IPUYNHBI TAKOTO TTOCTYIIKA!
HEYBEPEHHOCTH B IIOJTYYECHUH CIPABEJINBON OIUIATHI IIPH HEOIATONMPUATHON CUTYaIlNH Ha PHIHKE; BOCIIPUATHE ITOCTYIIKa
PYKOBOJICTBA KaK HE3acJIy)KCHHOT'O HaKa3aHHUs; OTCYTCTBHE YUeTa MHEHHs CaMUX paOOTHUKOB.

ITo pekoMeHanMu MeHeIKEPa PYKOBOACTBO MPEJIOKMIO CHaYaIa MPOBECTH SKCIIEPUMEHT 0 BHEIPEHUIO HOBOM
(hopmpbl OTUTaTHI HA 3aMHTEPECOBAHHBIX pa0OTHUKAX. OIHAKO 3THU MEPHI TO3BOJIMIN BEPHYTH JIUIIb YaCTh COTPYIHUKOB
(hOHIOBOTO YIIPABJICHHUS; OCTAIEHBIE YBOJIMINCE.

Bonpocul ons ananusa:

1. OOBscHUTE TPUYMHBI TPOBaja HOBOBBEICHWS, CBSI3aHHOTO C W3MEHCHHUSIMH B 3apa0OTHOM Tu1aTe, C TO3HIHUH
Pa3IUYHBIX COJIEPIKATENBHBIX U IPOIECCYATBHBIX TEOPHIA MOTHBAITHH:

1.1. Kakune rpymnisl motpeOHOCTEH ObUIM Pa3BUTHI y COTPYIHHKOB OTZAEA O HOBOBBEJCHUS M KaKHe CTaJH aKTyalbHbI
rocJie ero BHeApeHus (1o reopusM Macnoy u Anpaepdepa). Kak nsmMeHeHne CTpyKTypbl ¥ IPUOPUTETOB MOTPeOHOCTEH
MOBJIMSUIIO HA BOCIIPHUSATHE HOBOBBEACHHSA?




1.2. TlpoaHanu3upyite NpemyiaracMyio CHCTEMY OILIaThl TpyJda € TOYKM 3pEHUst Teopuu oxkupanusa. OneHute ee
MOTEHIMAIbHYIO0 CIIOCOOHOCTh OKa3bIBaTh BIUSHHE HA 3()()EKTHBHOCTH NEATENLHOCTU M NMPU KaKUX YCIOBUSX AaHHAS
3¢ HEKTUBHOCTD MOXKET OBITh JOCTUTHYTA, YIUTHIBAsI CIIOKUBIIYIOCS HA JTAHHBIA MOMEHT CHTYAIIHIO B OTAENE?

1.3. Ouenure ¢ mO3UIHUIT TEOPHIA CITPABEINTMBOCTH (AUCTPUOYTHBHOM, IPOIIETyPHOH CIIPAaBEATUBOCTH U CIIPABEATUBOCTH
B3aMMOJCIHCTBHS) CTapyl0 W HOBYIO CHCTEMY OIUIaTHl TPyHa, NPOLECC BHENPEHHS HOBOBBEICHUS U IPOIEMOH-
CTPHUPOBaHHBIC PYKOBOACTBOM OTHOLICHHE K COTPYIHHKAM OTeNa.

2. OcHOBBIBasICH Ha PEKOMEHAAIMAX TEOPHH MOTHBAIMH, KPAaTKO ONHWIINTE HAaWOOJEee NPEAOYTHTENIBHBIA IIIaH
JEeHWCTBHI PYKOBOACTBA OaHKa 10 MOBBIIICHUIO MOTHBALIUH COTPYTHUKOB OT/ENA.

Curyarnus 2

Yupaxuenne «Teopuy MOTHBAIIMK ¥ TPAKTUKA YIIPABICHUS IEPCOHATIOM))

[leﬂu ynpasicHeHus: HAyYUTbCA aHAJIU3UPOBATH MPAKTHUKY YIIPABJICHUA INECPCOHAIOM C HOBI/II_[I/II\/'I €€ COOTBCTCTBHUA
PCKOMCHAAIMAM Teopnﬁ MOTHBAIIUKM; BBIABJIATH U INPOTHO3UPOBATH BO3MOIKHBIC HpO6J’I€MLI, CIIPOBOLIMPOBAHHBIC HEC-
CO6J'I}OI[€HI/ICM MIpaBUJI MOTUBALITMOHHOT'O YIIPaBJICHHUA NIEPCOHAIOM.

3aoanue. HaﬁTe OTBCTBI HAa BOIPOCHI: KAK COITIACYCTCA € MOTHUBALMOHHBIMU TCOPHUAMU CICAYIOMIAs IPAKTHUKA
ACATCIBbHOCTU MIPESANPUATHSA (yKaSaTL, KaKHC ITIOJIOKCHHA KaKHX TeOpI/Iﬁ MOTHUBALIMU PCATTU3YIOTCA WJIN HAPYHICHBI
BBIJaAHHBIX anMepax)?; KaKHne HpO6J’IeMLI MOTYT BOBHUKHYTB B [IPUMCPAX, B KOTOPBIX OIMMCAHA HETaTUBHAA HpaKTI/IKa?

1. Arenram no COBITY IUIATAT TOJBKO KOMHCCHOHHBIE (IIPOLIEHT OT 00beMa 3aKJII0UEHHOTO JI0Or0BOpa O MpoJaxe) Ha
TOM OCHOBaHHWH, UTO JII00As ApyTas cucTeMa MoompeHns OyneT MeHee 3 QEeKTUBHOMN ISl YBEJIMUSHHS 00beMa Ipo-
Jax.

. Pa3zMep KoMHCCHOHHBIX (IIPOLIEHT OT 0OBEMa 3aKITIOUCHHOTO JOTOBOPA O MPOaXKe) YCTaHABINBAETCs B OTAeINE CObITa
OJIMH Pa3 B FOJl U B TEUEHHUE ITOTO MEPHUOa HE TIEPECMaTPUBACTCS.

. CoTpymHuKH oTAena cOBITa OLEHUBAIOTCS KAXABIA MecsAl MO0 3(PQPEKTUBHOCTH HX paboTel. C momoOHOTO poaa
OIICHKO 3HAaKOMST BCEX COTPYAHUKOB OT/IENa COBITA.

MpOCTEHIINE 3a1aHus, OBITh «HA MOOETYIIKAX.

. Ha KYpPChbI IOBBIIIICHUA KBaJ'II/I(I)I/IKaL[I/II/I HalpaBJIAIOTCS TOJIBKO I'JIAaBHBIC CIICHHUAJIUMCTBI OTHACIIA cObiTa. B 1r060M

4, IIpenmnonaraercsi, 4To J0 TeX IMOP, MOKA COTPYAHUK OTHAENa cObITa HE MPOSBUT CeOs, OH JOJDKCH BBIMIOJHSITH
JPYTOM CiTydae BJIOKEHHs B 00pa30BaHUE CUYMTAIOTCS HEIPHEKTUBHBIMHY IS OTACIA.
6. Inan paboTHI OT/HETa COBITAa Ha TOJ M KBapTaJl COCTABIISIFOTCS C YIETOM MPEIOKEHHH BCEX COTPYIHUKOB.

. B xoHIIe roa ympasisromuii o cObITY pactpenessieT IpeMun TeM COTPYIHUKAaM OTiefa, KOTOpbIe, 0 eT0 MHEHHUIO,
3aCITY>KUITN «HEYTO OOJIBIIEEY.
Curyarus 3

VYpaxuenne «Omndka pyKOBOIHUTEISDY

Llenv ynpadicnenus: ONPENEIUTh NMPUYMHBI ONIMOOYHBIX YIPABICHYECKUX DELICHHH, CBS3aHHBIE C HapyLIEeHHEM
NPaBHJI MOTUBALIMH MTOTPEOHOCTSIMH.

3aoanue. O3HaKOMBTECH C CUTyallUsIMU U OTBETHTE Ha BOIIPOCHI K HUM.

Cumyayus 1. lled npeamoxui CBOEMY OTBETCTBEHHOMY H 00s3aTE€IBHOMY COTPYAHHKY pa3paboTaTe MPOEKT IO
HOBOMY HAlpaBJICHUIO JESATEIbHOCTH KoMmaHHH. OJHAKO 3TOT COTPYAHUK CTaj BO3pakaTb M NPUBEN TaKue
apryMeHThI: «51 XOpoIlo BBIMOJNHSIO 3aJlauH, JIeXKallue B paMKax MOoed KoMIneTeHInH. MHe HpaBuTcs, Korjga Mou
Jiefla B MOPSIJKE, a 3a/1aud YeTKO M BOBPEMs BBINOJIHAIOTCS. Pa3zpabaTbiBaTh HOBBIN NMPOEKT O3HAYACT BCTYIHTH B
«30HY HEKOMITETEHTHOCTHY, U 51 Oy/ly 4yBCTBOBaTH ce0st JrckoMdopTHO. KpoMme Toro, HENMOHATHO, KaKHe pe3yJIbTaThl
MOXHO IOJYYUTh IIPU pa3pabOTKe HOBOTO MPOEKTa, a BBHIIIOJIHEHHE NPUBBIYHBIX JUIi MEHS 3aJad NPHUHOCUT
KOMIIAaHHUH NTOCTOSIHHYIO IPHOBUIBY.

Bonpoc. Kakyro onribky coBepIImia pyKOBOIUTEIb P BEIOOPE crioco0a MOTHBALUU CBOCTO COTPYIHHUKA?




Cumyayus 4.

PykoBoauTenem HeOOMBIION, HO TUHAMUYHO Pa3BUBAIOLIEHCS] KOMIIAHUH C(OPMYJIUPOBaHa YCTAaHOBKA Ha
NPUEM HOBBIX COTPYAHHUKOB, 0053aTEIbHO MOJIOABIX, aMOMIIMO3HBIX, HAIEJCHHBIX Ha MPO()ECCHOHATBHBIH POCT.
PyxoBomurens paccyxnan Tak: «Eciu coTpyJHUK CTPEMUTCS K YCIIEXY, OH CTaHeT paboTaTh HEe TOJIBKO Ha ce0st, HO
¥ Ha KOMITaHUIO, YTO OyIeT CII0COOCTBOBATD €T0 Pa3BUTHION.

B Teuenue nosyTopa JIeT 3Ta MOJUTHKA JaBaja CBOM IUIOJIbI, OTHAKO K KOHILY BTOPOTO I'0/1a BO3HHUK PE3KHUH «00Ba»
yBoibpHeHUH. [Ipn npueme Ha paboTy JTromsaM obemany KapsepHBIA pOCT, HO CBOOOIHBIX BAKAHCHH HA PyKOBOJISIIIHEC
JOJDKHOCTH B KOMIIAHMM He ObuTo. B pesympTare opraHusanusi TOTEpsAia CaMbIX AaKTHBHBIX W YCIICIIHBIX
COTPYJHHKOB.

Bonpoc. Kak Bbl ngymaere, B 4eM 3akiroyayiach OINMOKa PYyKOBOIUTENsS (OPHEHTHPYHTECh HA TEOPHIO
MaxKnemranna)? Kakne pemieHnss B 3TOH CHUTyallid MOKHO OBIIO OBl MPEINPHHSATH, YTOOBI CTAOHMIII3HPOBATH
Han0oJee UEHHBIX COTPYIHUKOB?

Cumyayus 5.

PykoBoauTeNb 3aMETHII, YTO C POCTOM YHCIICHHOCTH €r0 OTAEa 3aMETHO YXY/IIMINCh OTHOUICHUS MEXIY
COTpYJHHUKaMH. PeryispHo Bo3HUKaIM KOHMIMKTHI, COTPYAHUKH NPUXOIUIN K HEMY XKaJlOBaThCsl Ha CBOMX KOJLIET,
HEKOTOpble YacTo Opanu OOJIbHUYHBIE JHUCTHI M T. I. OCOOEHHO cTpajaia COTPYIHMIA CPEJHUX JIET, XOPOIIMH
CIEUAINCT, HO OYE€Hb PAHNUMAasl, C OOMIUMBBIM XapPAKTEPOM.

YKenas KoMIEeHCHPOBATh COTPYAHUIIEC YXYALIAIONIYIOCS 0OCTaHOBKY Ha paboTe, pyKOBOAUTENb PEUINI TOBBICUTh €l
3apaboTHyr0 wiaty. OHAKO Yepe3 HEKOTOPOS BPEMs JKCHIMHA YBOJHIACH M IEpellia B JAPYryH0 KOMIIAHHIO Ha
MeHbIu# oknan. [Tomasas 3asBiaeHue 00 yxoe, oHa ckasana: «[IycTh TaM IUIaTAT MEHBIIIE, 3aTO MHE TaM CIIOKOWHEE,
HET KpHUKa U IIyMa 0 MyCTIKaM.

Bonpoc. O6wsicaute cutyanuto ¢ nozunuii reopun ®. I'epudepra. [Toxymaiite, kakoii pakrop cran s TaHHON
COTPYAHHULIBI MOTUBUPYIOIIMM.

OIIK-9.2. Obyuarowuiica  en1adeem: npUeMaMH M METOJaMH OLEHKH 3((PEKTHBHOCTH
MarepuaibHOi U HEeMaTepHaIbHOW CUCTEMbI CTUMYJIMPOBAHUS PAOOTHUKOB

Keiic 1
WHCTpYMEHTHI MOTHBAIIUHU PabOYHX.
XapakTepucTruka OpraHu3aIuu

CrtpykTypa - ympaBlieHHE W BCE aIMHHHUCTPATHBHBIE CIYXOBI HaXOAATCS B OZHOM 3JaHHH B KPYITHOM TOpOJE
Camapckoit o6mactu. OCHOBHOH 3aKa34MK OpPTraHU3alUH TEPPUTOPHAIBHO HAXOIUTCS B HETIOCPEACTBEHHOM OJIM30CTH OT
npeanpusaTHa. Takke UMEIOTCA JIB€ CTPOMTENbHBIC IUIOMAAKN B perrnoHax. [Ipodmnp nesTensHOCTH — CTPOHUTENBHO-
MOHTa)XHAs! OpraHu3anus, CyOormoIpsaIuuK, 0JHO U3 NPEAPUATHN XOJIIUHTA.

OO6mas 9rcIeHHOCTh niepcoHana — okoJio 500 yenoBek. Cpok padboThl opranuzaun — CMY cylecTByeT ¢ COBETCKUX
BpeMeH. 3a nocnennue 10 1eT 3HAaYUTeTFHO U3MEHHIIACh CHCTEMa YIPaBICHHUS.

OO6m1ast cuTyarus

Bbl — 3aMecTHTENbh T€HEPAIBHOTO JTUPEKTOpa Mo paboTe ¢ MepcoHanoM. Berymumu B IODKHOCTH Henenmo Haszan. o
BAIller0 NPHXOAa B OPTaHHM3AIMIO 3TOH IMO3MLIMM B Hell He OblIo. Bac mpurmacun Buile-mpe3wieHT XoJauHra (He
paboTarommii HeTOCPEACTBEHHO Ha JAHHOM HPEATIPHSITHN).

"3 6606[[];1 C I'CHEpAJIbHBIM JUPCKTOPOM BbI Y3HAJIU!




1 OCHOBHO# KOCTSIK COTPYJJHUKOB paboTaeT Ha NpeAnpusITHa OT 15 1o 25 jer u He coOupaeTcsi yXoIuTh B
CHJIy BO3pacTa M HPHUBBIUKU. DTO BHICOKONPO(hECCHOHATbHBIE padoyne KaJpbl, UMEIOIINE YHUKATbHBIN
OTIBIT.
2. TexydecTs KafpoB HaONIOAAeTCsA, CKOPEE, CPEOW MOJIOABIX CIICHHATHCTOB: OHH IPHXOAAT IIOCIE
MHCTHUTYTA, TOJy4aloT OIBIT, & MOTOM ye3aroT B IleTepOypr Ha CTPOMTEIBCTBO CyNEepMapKeTOB, TIE
IaTIT BaBoe Oompire, ueM B CMYVY.
3. B opraHmzaumu cymniecTByeT cucreMa OOydYeHMs MOJIOABIX pabo4uX (ecTb COOCTBEHHBIH Y4eOHBII
TMOJIUTOH, COOJIIOAIOTCS TPAAUIMK HACTABHUYECTBA).
4, C coBETCKMX BPEMEH Ha NMPEINPHUATHH BEJETCS KyIbTypHO-MaccoBas paboTa (COPeBHOBAHHMS, TYPUCTCKHE
CJICTHI, IPa3AHUKH U 1p.). VI3 Bammx JTHYHBIX HAOMIOICHNH 3a IIEPBYIO HENEI0 PaOOTH:
B KkoitekTHBE 370pPOBBIA  COIMAIBHO-TICUXOJIOTHYECKUH KIMMAaT (10OpoXKenaTebHbIe, JOBEpUTEIbHbIC
OTHOILEHHUS, CINIOYEHHOCTh, OT3bIBUNBOCTh, FTOTOBHOCTh IIOMOUB).
JluHeliHBIC PYKOBOAWUTENHN HE 3HAIOT COBPEMEHHBIX CHCTEM MOTHBALIMHN W CTUMYJIMPOBAHUS, B YNPaBJICHUN
UCTIONB3YIOT €IMHCTBEHHBIH CTHIIb - NOYEPKUBAIOT OMINOKH NOAYMHEHHBIX, @ HE UX JOCTH)KEHHSI.
Bpuramupsl pacnpenensioT 3aiaHus 10 MPHUHIMITY «TPY3UTh Ha TOTO, KTO BE3ET», 3a MEPEepadOTKH HUKAKOU
JIOTIOJTHUTEJILHOH OIIaTh HE IPEyCMOTPEHO.
B 1nenom KoJJIEKTHB O4eHb MHEPTEH. VI3MEHEHHUs M HOBOBBEACHHUS BCTPEUAIOT CONPOTHUBICHHE CO CTOPOHBI
PYKOBOJIUTENEH U COTPYIHUKOB.
Bricokas rieHTpanu3anus ynpasiaeHus, OOJIBIINHCTBO ONEPATUBHBIX PEIICHUH IPUHUMACTCS «HABEPXY.
JIuneitHple pPYKOBOAMTENM CUMTAIOT, YTO IPHYMHA BCEX MNPOOJIEeM - OTCYTCTBHE CHCTEMBl MOTHUBAIMU
COTpPYTHHUKOB.
W3 ananusa BHyTpeHHEH JOKyMEHTAINH:

1. B xomnanum cyuiecTByeT (MKCHPOBAHHBIE PACHEHKH Ha PasiM4HbIE BHAbI paboT, W OMIaTa Tpyjaa paboumx
HAYUCIIAETCS] HCXOAs U3 MPOLIEHTA OT UX BhINONHEHHUs. OTHaKO OHAa HE COOTBETCTBYET PealbHBIM TPYA03aTPaTaM.

2. CucTema OIIaThI TPy/a «HEMPO3pauHa». PaGoure He MOTYT CaMH MOJCYHTATh, CKONBKO M 32 9TO OHH MONYyYaT.

3. JIomKHOCTHBIE HHCTPYKIMM, perJaMeHThl H CTaHAapThl (NpeampuaTue cepTudumuposano mo ISO) He
UCTIOJTHSIFIOTCS, OTCIO/Ia — TyOJIMpoBaHue QYHKIMH M HU3Kasl COTJIaCOBAaHHOCTH JICHCTBUI OApa3/ie/iCHHH.

4. B opranuzanuu HeT GOpMaIN30BaHHON CHCTEMBI OIEHKH MepcoHana. [IpenpusTue Ha JAHHOM dTare He MOMKET
MIOBBICUTD 3apIIaTy COTPYIHHMKAM, T.K. SIBISICTCS YAaCTHYHO TOCYAApPCTBEHHBIM M pabOTaeT B COOTBETCTBUH C
TpeOOBaHMSIMH U MIPEANTHUCAHUSIMA MUHHCTEPCTBA.

3AJJAHUE:
1 Kakue MHCTpYMEHTBI MOTHMBALMM Bbl MPEIOKHIH Obl BHEAPHTH PYKOBOJACTBY JAHHOTO HPEANPUATHS s
MTOBBIIEHUS JIOSATIBHOCTH COTPYAHUKOB (OCOOCHHO MOJIOJBIX CIICITHAJIFICTOB).
2 HyHo 1u, Ha Balll B3IJIA, MEHAThL cCHCTeMY OruiaThl Tpyaa? Kakum o6pazom?
3 Kak 060cHOBaTh CBOM TIPETOKEHHS PYKOBOAMTENIO M pabOTaTh ¢ COMPOTHUBIECHHEM H3MEHEHHSAM CO CTOPOHBI
PYKOBOJUTENS, CTAPIINX COTPYTHUKOB MIPH BHEAPEHNUHU MPEATIOKESHUI?
Keiic 2.

MoTuBanus COTPYJAHHUKOB OTACIA O6CJ'IV)KI/IB8.HI/I$[ KJIMCHTOB

XapakTeprcTHKa OpraHn3aun

HpO(i)I/IJ'IL ACATCIIBHOCTH — 3aBOJ IO IIPOU3BOJACTBY TOBAPHOTO OeToHa. CprKTypa KOMITIaHUM: JIBa KIIKOYCBBIX
noapasacyeHus — OTACI MPOoJAaxK U OTACIT O6CJ'Iy)KI/IBaHI/I$I KJIMCHTOB. HpOHCCC B3aHMO£[€ﬁCTBHH C KIIMCHTaMU ACJINTCA Ha
JIBa 3Talna - 3aKJIFOYCHUE JT0T0BOpPA, OTTPY3Ka U JOCTaBKa OeToHa HA OOBEKT. YHCIIEeHHOCTD nepcoHalia — OKOJIO 150

yenoBeK. Cpok paboThl Ha PBIHKE — 5 JIET.

0)

Omias cutyanms

Brr — MCHC/KCP IO MEPCOHATY. He,ﬂaBHO FCHepaHLHHﬁ JAUPEKTOP IMOCTAaBUJII MEPE] BaMU 3aJa4vy: MpPOaHAJINU3UPOBATH

CUCTEMY MOTHUBALIUU JJId COTPYAHHUKOB OTACJIa 06CJ'Iy)KI/IBaHI/I${ KIIMCHTOB U pa3pa60TaTb HOBYIO.

Cucrema oriaTel B JaHHOW opraHu3anuu chOpMUPOBaHA JaBHO, M MEHATH €€ B OJipKaiiliiee BpeMsi HE TUTAHUPYETCS

(oHa ocHoBaHa Ha (ukcupoBaHHOM oOkjiane). Ho B mociemHee BpeMsl YYacTHINCH >KaloOBbl PYKOBOJMTENS OTACINA
00CITy’)KMBaHUsI KIIMCHTOB HAa OTCYTCTBUEC MHCTPYMCHTOB BJIMSHUS HA CBOUX COTPYIAHHKOB. [lo ero cioBam, eciu Obl y

HEro ObLI OT,Z[eJ'II)HHﬁ l'[peMI/IaJ'II)HHﬁ (I)OHH, OH 3aCTaBHUII ObI NOAYUHCHHBIX JIYYIIC pa6OTaTI).




ITocne ananu3a JEATEIBHOCTH COTPYAHHKOB OTHENa IO OOCITYKMBAaHMIO KIMEHTOB Bl NPHIUIA K BBIBOXLY, 4TO
OOJNBIIMHCTBO M3 HUX COOTBETCTBYIOT NMPO(ECCHOHATBHBIM TPEOOBAaHMSM K IOJDKHOCTH, O0JamaloT HEOOXOIUMBIMHU
HaBBIKAMH W CIIPABISAIOTCS CO CBOMMH OO0s3aHHOCTAMH. Ho oOmme moxaszaremn 3¢QexTuBHOCTH pabOTHI OTAENa
HaXOJIATCs Ha CPeTHEM YpPOBHE.

3AJJAHUE:
1. Kakum o6pa3om, Ha Ball B3IJISL, MOKHO MOTUBHPOBATh COTPYIHUKOB OT/ENa 0OCITY)KUBaHUS KIMEHTOB
(mokazarenu, MeTO/Ibl OLICHKH, €€ MEPUOANTHOCTD)?
2. Kaxk BbI 000CHYyeTe reHepajJbHOMY IUPEKTOPY CHCTEMY MOTHBALlUH, pa3paOOTaHHYIO BaMH Ul OTHeia
00CITy’)KHBaHUSI KITUCHTOB?
Ketic 3.

CucremMa OmIaThl TpyJda OTACIOB NPpOoAaX U MapKCTHUHTA

XapakTepucTHKa OpraHu3aluy
[Ipoduinp gesTeTbHOCTH — CEpBUCHAS KOMITAHMS, OKa3bIBAIOIIAsl YCIYyTH 10 pa3pabOTKe CaiTOB.

CTpykTypa KOMIIAHHHM — OTJEN HPOW3BOJCTBA (CIECHHAINCTHI- IU3aiHEPHI), OTAEN NMPOAAX, OTAECT MapKeTHHra U
aHaM3a, CepBUCHAs cIyX0a (cekperaps, Oyxranrep). PykoBoauTen: — KOMMEpUYECKHI U TeHepaIbHbINH TUPEKTOPA.

UucnerHocts nepcoHana — 20 gemoBek. Cpok paboTHI HA peIHKE — 4 TOfa.
OOmas cutyanus

KosutekTHB 1OCTaTOYHO yCTOMYMBBHIM, Bce pabOTArOT B KOMIIAHWM HE MeHee roja. B opraHuzanuu HpOBOISATCS
KOpPIIOpaTUBHBIE MEpPONPHUATHS (BBIE3bl Ha NPHUPONY, TPEHHUHTH 'CIUIOUEHMs'", COBMECTHBIC IPA3JHOBAHHS HEH
poxnenus). Ha oOmux coOpaHHMsSX PYyKOBOJHUTENH, PaccKas3biBas OO YCIEHIHBIX IPOEKTax, MOAYEPKUBAIOT 3aCiIyrH
COTPY/JHHUKOB.

HavanbcTBo 4 MecsIa Ha3a1 MPUHAJIO PEIIEHUE O TIOBBIIIIEHUH 3apIUIAThl U CO3IaHUU CUCTEMBI €XKEMECIYHOU OIIEHKH
M0 pe3yJIbTaTaM pabOoThl COTPYAHUKOB OT/AEJIOB MPOJIaXK U MapKETUHTA.

Ilepconany oTaena MapKeTHHTa OKJaJ ObLT HOBBIIIEH B [IBA pa3a M MPUBA3aH K ONPENEICHHBIM pe3yabTaTaM, KOTOPhIX
HYKHO JOCTHYb 32 MECSIII (HalpuMep, KOJIMUECTBO YIIOMHHAHUI B IIpecce, MOCETUTENIeH Ha caifTe, IpOBEICHHBIX M0 MIaHy
MEpONpHUATHH U T.A.). EjkeMecsuHBI ITaH COCTaBISETCA PYKOBOAMTENEM COBMECTHO C KaXIbIM COTPYIHHUKOM.
JlocTirkeHne KOHKPETHBIX MTOKa3aTesel MPUBA3aHO K JeSITeIbHOCTH OTJCIbHBIX PAOOTHHKOB NMPOILEHTHBIM OTHOLICHHEM
K oruate. JIyif MpogaBIOB YCTaHOBJIEH MUHUMAJILHBIN OKJIaJl ¥ OOHYC 3a BBIIIOJHEHHUE IIaHa MPOJAX, IUIIOC, IPOLEHT 3a
MPOJaKy B COOTHOLIEHUH NpuMepHo 25% (oknan) k 75%. Panbie BbIMIaunBaics TOJBKO OKIaz (CPEAHUH ypOBEHb 110
ropozxy). CocTaBieHHBIH TUIaH U TpeOyeMble pe3yIbTaThl OBUIN COTIIACOBAHBI C KaXK/IBIM COTPYJHUKOM WHIUBHIYaJIBHO.
[Tnan ocHOBEIBaeTCS Ha MOKA3aTENIAX PabOTHl CAMOT'0 YCIICITHOTO MEHEKepa.

Coycts 4 Mecsiia Toclie BBEICHHS HOBOH CHCTEMBI OTUIATHI PYKOBOAMTETH IPOAHATM3UPOBAIM PE3YIILTAThl €€
JIEHCTBUS U MPUILLUIA K BBIBOY, YTO OHU JJOCTATOYHO I1aueBHbIe. [11aH BRINOIHSUIA NOTHOCTHIO TUIIb 20% COTPYAHUKOB
otnena npojax. Hexotopsle orpannymivcek BeinmoniHeHHeM 50-70% rutaHa. PaHbllle 4eTKO OINpeneseHHOro IUlaHa He
CyIIeCcTBOBAIO, paboTa CTPOMIACH IO MPHUHIUITY «CKOJBKO MOTYIUTCs». M3 pa3roBopa ¢ COTpYAHUKAMHU PYKOBOIUTEIH
BBUICHWIM, YTO OHM HE CYMTAIOT TaKyl0 CHCTEMY MOTHBHUPYIOIIEH, a MPHUPOCT 3apIuiaThl BOCHPUHUMAIOT Kak
€CTECTBEHHbIH, KPOME TOI'0, 3asBJISIOT, YTO PYKOBOJUTENH IJI0XO UX MOTUBUPYIOT.

Ha BOIIPOC O TOM, YTO UX MOTJIO OBl CTUMYJIUPOBATH, OTBEYAJIN: «Ham HY’KHa CBO60,Z[a, a Bbl HAC 3aroHsCTEC B )KCCTKHEC

paMKm».
3AJIAHUE:
1 ITouemy KOMIIaHUS HE TOCTUIJIA KEJTAEMOT0 pe3yJibTaTa OT BHEAPEHUSI HOBOM cucteMbl MoTuBauu? Hano
JI1 YTO-TO MEHATH?
2. Uto BBl MI3MEHWIH OBl B TIPEIOKECHHON CHCTEME MaTepHalIbHOTO cCTUMYupoBanns? Kak mposenn Obl ee

BHeJpeHue?




3. Hy>xHBI 1 JONOTHHUTENIEHBIC METOIBI MOTHBALIUY I COTPYIHUKOB NaHHOHN kommanuu? Ecmu «ga», To
Kakue?

2.3. IlepeueHb BOIPOCOB ISl MOATOTOBKH O0YYAIONINXCS K MPOMEKYTOYHON aTTeCTaIlluu

IEPEYEHb BOITPOCOB K 3AYETY C OIIEHKOM:

1. YopapneHue nepcoHanoM Kak Hayka U ydyeOHasi TUCIUIUIMHA.

2. [IpenMet 1 MeCTO YIpaBJICHUS IEPCOHATIOM B CUCTEME COBPEMEHHBIX HayK.

3. CyImHOCTh yNpaBjeHUs MEPCOHAIOM.

4. OcHoBHBIE (DYHKIIMU B cepe yIpaBICHUs IEPCOHATIOM.

5. KagpoBas moauTHUKa Kak COCTaBHAs YacCTh IMOJUTUKUA OPTaHU3ALUY.

6. Kynbrypa u ¢minocopus opranmzanuu. OpraHu3anioHHbIE MOJEIN W OPraHU3alMOHHBIC
KYJbTYpBI.

7. O011as xapakTepuCTHKa Mpoliecca yIpaBIeHUs IEPCOHATIOM.

8. DTanbl pa3BUTHUS OPraHU3ALINH.

9. Ouenka noTpeOHOCTH B MIEPCOHAIIE.

10. BHenHue ¥ BHYTPEHHUE YCIOBUS, JETEPMUHHUPYIOIIHE TOTPEOHOCTH B IIEPCOHAJIE.

11. PykoBoACTBO IEpCOHAIOM KaK Pa3HOBUIHOCTH BJIACTH.

12. anuBuayanpHble BaKHEWIINE TapaMeTpbl 3PPEeKTHBHOTO PYKOBOJICTBA. Ponu u GpyHKIIMN
PYKOBOJUTEIIS.

13. OCHOBHBIE TEOPHH OPTaHU3AMUOHHBIX KOH(IUKTOB.

14. JloiKHOCTHBIE MHCTPYKLIUU U TPeOOBAaHUSI K IEPCOHATY.

15. ®opmupoBanue auaepcTBa.

16. LleHHOCTH MEpCOHANIA B OPTaHU3ALINN.

17. OcHOBHBIE HAMPABJICHUS JACSITEIBHOCTH IO YIIPABIECHUIO MIEPCOHATIOM.

18. dyHKUMHK yrIpaBiIeHUs IEPCOHATIOM

19. Meroas! ynpaBiieHUs IEPCOHATIOM

20. DTarbl HBOJIIOIUHN YIIPABIICHUS TIEPCOHATIOM

21. llenu u npuHUUIBI yIPaBIEHUS EPCOHATIOM.

22. Ctparterus ynpaBJieHUsI IEPCOHAIIOM.

23. CoBpeMeHHbIE TTOIXO/IbI K YIIPABJICHHUIO TTEPCOHAIIOM.

24. KanpoBoe nporpaMMHpPOBaHHUE.

25. Cuctema yrpaBieHUs IEPCOHAIOM.

26. bazoBbie KaTeropuu, XapakTeprU3yrolye yIpaBJIeHUEe IEPCOHATIOM

27. DneMeHThl paboThI C KaJIpaMH.

28. PaMo4HO€ yrnipaBiieHUE U yIPABICHHUE OCPEACTBOM JEIETUPOBAHUA.

29. Metoapl mo100pa pyKOBOAUTEIICH.

30. MeTonbl hopMHUPOBaHUS YIIPABICHUCCKUX KOMaHI.

3. Meroan4eckue MaTepHaJibl, ONpeae/siioue Npoueiypy 1 KpUTEPUH OLeHUBAHUSA
c¢opMHPOBAHHOCTH KOMIIETEHIMI NIPH NIPOBEACHUHU MPOMEKYTOYHOM ATTECTALUN

Kpurepun ¢popMupoBaHus o1leHOK 110 0TBETAM HA BONPOCHI, BHINOJIHEHHIO TECTOBBIX 3aJaHUM



- OIICHKA «OTJIMYHO» BBICTABIIACTCS 00yUJaIOIEMyCsl, €CII KOJIMYECTBO MPABIIILHBIX OTBETOB Ha
Bonpocsl coctasisieT 100 —90% ot oOuiero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OLICHKA «XOPOIII0» BHICTABISIETCS 00y4JarOMEeMyCsl, €CITH KOJMYECTBO MTPAaBIIIBHBIX OTBETOB HA
Bonpockl — 89 — 76% ot o01iero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIIEHKAa «YIOBJIETBOPHUTEJIBHO» BBICTABISCTCS OOYYalOMIEMYCs, €CIH KOJUYECTBO
MPaBUJILHBIX OTBETOB HAa TECTOBBIE BOMPOCH —/5—60 % 0T 00111eT0 00BEMA 3a/1aHHBIX BOIPOCOB;

- OIICHKAa «HEY/I0BJIETBOPHUTEIBHO» BBICTABIACTCS OOYYarOIIEMYCs, €CIH KOJIUYECTBO
MPaBUIBHBIX 0TBETOB — MeHee 60% 0T o01ero 00bEMa 3aJaHHBIX BOTIPOCOB.

Kputepuu ¢popMupoBaHusi OlleHOK MO Pe3yJbTATaAM BBINOJHEHHUS 3a1aHUI

«OTAIMYHO/32a4TEHO» — CTaBUTCS 3a paboTy, BBINOJIHEHHYIO IOJHOCTHIO 0€3 OIMOOK U
HE0YETOB.

«Xopo110/3aUTeH0» — CTaBUTCS 32 padOTY, BHIMOIHEHHYIO MOJHOCTHIO, HO MPU HATUYUU B HEH
He 0oJiee 0JIHOM HErpyOoii OIITMOKK U OJTHOTO HeJoueTa, He O0JIee TpexX HEeJA0UYETOB.

«Y10BJIETBOPUTEJIBHO/3a4TEHO» — CTaBUTCS 3a paboTy, ecinu OOydarolIuics MPaBUIBHO
BBITIOJTHWJI HE MeHee 2/3 Bceil paboThl WM JOMYCTHII HE Oojiee OAHOW TpyOOi OMMOKHA M JBYX
HEZ0YEeTOB, He OoJiee oHOM Ipy0oil u onHOI HerpyOoit ommOKu, He 6ojee TpexX HerpyObIX OMIMOOK,
OJIHOM Herpyooi OMMOKHU U IBYX HEJIOUYETOB.

«HeynoB/ieTBOpUTEJIHLHO/HE 32a4TEHO» — CTABUTCA 32 PabOTY, €CIIM YHCIIO0 OMIMOOK U HEJOUYETOB
MIPEBBICHIIO HOPMY JUISI OIICHKH «YJOBJICTBOPUTEIHHOY» WIIM NPABWILHO BBHITIOJTHEHO MEHee 2/3 Bcel
paboTHI.

Kpurtepun popmMupoBaHus OLIEHOK 110 324€Ty € OLEHKOM

«OTIMYHO/32a4TE€HO0» — CTYAGHT TmpuoOpen HEoOXOAWMBIE YMEHHS W HaBBIKH,
MIPOJIEMOHCTPUPOBA HABBIK MPAKTHUYECKOTO MPUMEHEHHUs MOJNYyYEHHBIX 3HAHUM, HE JOMYCTHI
JIOTUYECKUX U (aKTUYECKUX OIINOOK

«Xopomo/3a4TeHo» — CTyJIeHT TMpHoOpen  HeoOXOoJuMble yMEHHSl M HaBBIKH,
MPOJEMOHCTPUPOBAT HABBIK IPAKTHUYECKOTO MPUMEHEHHS TOJYYCHHBIX 3HAHWW; JIOIMYCTHII
HE3HAYUTEJIbHbIE OUTMOKHM U HETOUHOCTH.

«Y10BJIETBOPHUTEJIBHO/32a4TEHO» — CTYACHT JIOMYCTHJI CYyIIECTBEHHBIE OLINOKHU.

«HeynoBiieTBOpHTEJIbHO/HE 3aYTEHO» — CTYICHT JAEMOHCTPUpYET (pparMeHTapHbIC 3HAHHS
M3y4aeMoro Kypca; OTCYTCTBYIOT HEOOXOMMbIE YMEHHUS U HABBIKH, OMYIIEHBI TPYObIE OIINOKH.

Buowl owubox:

- 2pyoOvle OWUOKU. HE3HAHUe OCHOBHLIX NOHAMUL, NPABUN, HOPM, HE3HAHUEe NPUeMo8 peuleHusl
3a0ay; owudKU, NOKA3bI8AOWUE HENPABUILHOE NOHUMAHUE YCI08USA NPEOTONCEHHO20 3A0AHUSL.

- HezpyOble OWUOKU. HEMOYHOCIU (YOPMYTUPOBOK, ONpedesieHUll, HePAYUOHATbHbIU 8b1OOP X00a
peuterus.

- Hedouemvl. HepPaAYUOHANIbHbIE NPUEMbl BbINOIHEHUS 3A0AHUs; OMOelbHble NOZPEeUIHOCIU 8
dopmynuposke 6b180008,; HebOpedCHOe BbINOIHEHUE 3A0AHUS.

TecroBble 3a1anus K 3a4eTy ¢ onenkoil B JUOC

1. IlonsiTHE «ynpaBJIeHHE MEPCOHAJIOM» 03HAYAET:
a) ympasJieHHe pabounMu;

0) ympaBieHue JI0bMH B TIPOIIecce MTPOU3BOICTBA,;
B) yIpaBJICHHE POU3BOACTBOM;

T') yIIpaBlIeHUE IPEATIPHSTHEM.

2. llesb1o ynpaBJ/ieHUs! IePCOHAJIOM SABJISETCS:

a) MOBBILIEHHE KOHKYPEHTOCIIOCOOHOCTH NPEANPUSATHS B PHIHOUHBIX YCIIOBHSX;

0) IOCTHXKEHUE KaueCTBa IIEpCOHaa, KOTOPOE MOXKET 00eCIIeYnTh KOHKYPEHTOCIIOCOOHOCTh M CTPATETHUECKOE Pa3BUTHE
NPEANPUSITHS;

B) obecrieueHue NoTpeOHOCTH NIPEAIPHUATHS B paboueii cuie.



3.Cucrema ynpasJjieHHs] IEPCOHAJIOM — 3TO:

a) CaMOCTOATENILHOE MOApa3ielieHne, QyHKIUEeH KOTOPOTO SIBISETCS YIPaBICHHE TIEPCOHAIOM;

0) COBOKYITHOCTb METO/IOB M JOKYMEHTOB OPTaHHU3aI[H, OTHOCSIIMXCS K YIIPABJICHUIO IIEPCOHAIIOM;
B) YacTh CUCTEMBI YIPABICHUS, OCYIIECTBIIIOMAs (QYHKINY [0 YIPABICHHUIO IIEPCOHATIOM.

4. OcHOBHBIMH (PYHKIUSIMH MOICHCTEMbI Pa3BUTHA MEPCOHAJIA SIBJIAIOTCS (MIPH HEOOXOAUMOCTH YKAa3aTh
HECKOJIbKO):

a - pa3paboTKa CTPATETUH YIIPABICHHS IEPCOHATIOM;

6 - paboTa ¢ KaIpOBBIM PE3EPBOM;

B - IEPETIOITOTOBKA U MOBBINICHNE KBATH(UKAINU PaOOTHHUKOB;

T - IUTAaHUPOBAaHKUE M KOHTPOIb JETIOBON Kapbepbl;

I - IUTAaHUPOBAaHKE U IPOTHO3UPOBAHKE IIEPCOHANIA;

€ - OpraHu3aIys TPyAOBBIX OTHOILICHUH.

5. IIpuHOMN 00yCI0BJCHHOCTH (PyHKIMI yIpaBJeHHs EPCOHAJIOM LeISMH NPOU3BOACTBA NMOJpPa3yMeBaeT, 4To:
a - (YHKIMU YIpaBIICHUS IEPCOHAIOM, OPUEHTHPOBAaHHBIC Ha PAa3BUTHE ITPOU3BOACTBA, ONEPEKAIOT (PYHKIIHH,
HarpaBJeHHbIe Ha oOecreueHre QYHKIIMOHUPOBAHUS IPOU3BOJICTBA;

0 - GyHKIUH yIIpaBIEHHUS IEPCOHATOM (POPMHUPYIOTCS M U3MEHSIOTCS HE TIPOU3BOJIBHO, @ B COOTBETCTBHUH C LIEISIMH
MIPOM3BOJICTBA;

B - HE0OX0/IMMa MHOTOBAapHAHTHasI IPOpabOTKa MPEATIOKEHUH 10 (OPMUPOBAHHIO CHCTEMBI YIIPABICHHS IEPCOHATIOM U
BBIOOp HanboJiee palMoHaIbHOTO BapHUaHTa JJIsl KOHKPETHBIX YCIOBUH IPON3BOJICTBA.

6. IIpMHIMI KOMIIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapUaHTHYIO MPOPa0OTKY MPEATIOKEHUH 10 GOPMUPOBAHHIO CUCTEMBI YIIPABJICHHS TIEPCOHAIIOM U BBIOOD
HauOoJlee palMoHaIbHOTO BapUaHTa JJIsl KOHKPETHBIX YCIOBHI IPOU3BO/ICTBA;

0 - yuet Bcex (hakTOpOB, BO3JICHCTBYIOIINX HA CUCTEMY YIIPABJICHHS IEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTH HAa Pa3BUTHE IPOU3BOJICTBA, ONEpeKeHHE (QYHKIMH YIIpaBlIeHUE IEPCOHAIOM (QYHKIIMH,
HarpaBJIeHHbIX Ha obecnieyeHne (PyHKIMOHUPOBAHMUS IPOU3BOICTBA.

7. K MeTogam (popMuUpOBaHUS CUCTEMBbI YIIPABJIEHUS NIEPCOHAJIOM OTHOCATCH (IPU HEOOXOAUMOCTH YKa3aTh
HECKOJIbKO):

a - METO/| aHaJIOTHH;

0 - METOJI CTPYKTYpH3allNH LeJIei;

B - MOpoJiornyecKknii aHams.

8. Kakoii meToa B 00/1aCTH COBEPIIEHCTBOBAHUS YIIPABJIEHHUS MEPCOHATOM MOJTYYHJ HANOOIbIIIee
pacnpocTpaHeHmue:

a - METOJl aHAJIOTUH;

0 - METOJ] TBOPUECKUX COBELIAHUI.

9. BoigesinTe 0OCHOBHBIE TPYNTIBI METO/IOB YIPABJIEHHS MEPCOHATIOM B OpraHu3anuu (Mpu Heo0X0IUMOCTH
YKa3aTh HECKOJIbKO):

a - AAMUHUCTPATUBHBIC,

0 - PDKOHOMHYECKHE;

B - CTATUCTHYECKUE;

T - COLUAIBHO-TICUXO0JIOTMUECKHUE;

Il - CTUMYJIUPOBaHUA.

10. Kaxoii MmeTOa ynpaBJieHHs IIEPCOHAIOM OTJIMYAETCH NMPSIMBIM XapaKTepoM BO3/1elCTBHUS:
a - AAMUHUCTPATUBHBIC,

0 - PDKOHOMHYECKHE;

B - COL[MAJIEHO-TICUXOJIOTHUECKHE.

11. Kakue MeTOIbI MMEIOT KOCBEHHBIH XapaKTep yNpaBJjieHYeCKOoro Bo3aelicTBUsI (IPH HEOOXOAMMOCTH
YKa3aTh HECKOJIBKO):

a - aIMUHHACTPATHBHBIE;

0 - JKOHOMHYECKUE;

B - COIIMAJIbHO-TICHXOJIOTHYECKHE.



12. K kakuM MeToaaM yIpaBJeHUs epcoHa oM Bel oTHeceTe pa3padoTKy MOJI0KEeHHA, T0IKHOCTHBIX
HHCTPYKUMIA:

a - aIMUHACTPATHBHBIE;

0 — DKOHOMHYECKHE.

Kputepun ¢popMupoBaHus 0LleHOK MO BHINOJIHEHNIO TECTOBBIX 3aJaHUI K 3a4eTy C OLEeHKOI

- OLEHKAa «OTJIMYHO» BBICTABIISIETCS OOYYaIOMIEMYCs, €CIHM KOJMYECTBO IPABUJIBHBIX OTBETOB Ha BOIPOCHI
coctapisier 100 — 90% ot ob1ero 00bEMa 3a1aHHBIX BOIPOCOB;

- OLICHKA «XOPOII0» BBHICTABISETCS 00YYaIOIIEMYCsl, €CIM KOJINYECTBO MPAaBUIIBHBIX OTBETOB Ha BOIPOCH — 89 —
76% oT obmero 00pEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKAa «YAOBJIETBOPHUTEIBHO» BBICTABIIIETCS OOYYaroIeMyCs, €CIHM KOJIMYECTBO INPABMJIBHBIX OTBETOB Ha
TecTOBbIE BOIIPOCHI —/5—60 % 0T 061mero 06bEMa 3a1aHHBIX BOIPOCOB;

- OLICHKA «HEYAOBJETBOPHUTEJbHO» BBICTABIACTCS OOYYaIOIEMYCs, €CIM KOJHMYECTBO IPAaBIIIBHBIX OTBETOB —
MeHee 60% oT obmero o6pEMa 3aJaHHBIX BOIIPOCOB.
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