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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1| Ilenbio IUCIUILIHHEI « DKOHOMHKA U YIIPABICHUE U MIPOSKTAMI SBIISCTCS MPOodeccCHoHaIbHAS IIOATOTOBKA B COCTaBe
0a30BBIX JUCUUIUINH HUKIa «O0s3aTeNbHas YacTh» B COOTBETCTBUH € TPEOOBAHUSIMH, YCTAHOBICHHBIMU (ellepalbHbIM
rOCyIapCTBEHHBIM 00pa30BaTebHBIM CTaHAAPTOM (Tprka3 MunoOpHayku Poccun ot 27.03.2018r. Ne 215) mnst
(dhopMHpOBaHHS y BRITYCKHHKA YHUBEpCcATbHBIX KommereHImi YK - 2, YK - 9, ciocoOCTBYIOMINX PEeIICHHIO
mpoecCHOHATBHBIX 33124 B COOTBETCTBHHU C BUAAMH IPOGEeCCHOHANBHON AeATeIbHOCTH.

2. MECTO JUCHUIIJINHBI (MOAYJIA) B CTPYKTYPE OBPA3OBATEJ/JIbHOU ITPOI'PAMMBbI

[uxn (pazznen) OIT: | 51.0.30

3. KOMIETEHIIMU OB VYAIOIIETOCsl, §OPMHUPYEMBIE B PE3YJILbTATE OCBOEHMS U CLUTIJINHBI
(MOJLY.IsT)

YK-2 CriocobeH ynpaBisTh MPOSKTOM Ha BCEX JTalax ero >KU3HEHHOTO IHKIIa

VYK-2.1 YnpapnsteT KOMaHI0H, BpeMEHEM, CTOUMOCTBIO0, KaUe€CTBOM U PUCKaMH IIPOEKTa Ha BCEX JTAMax €ro )KHU3HEHHOTO IHKIIa

VK-2.2 KoHTponupyeT BBIMOIHEHHE BCEX ITAIOB U PE3YNITATOB IPOEKTA, UCIONb3YEeT METObI IKOHOMUYECKOM OL[CHKH €T
3 PEKTHBHOCTH

VK-9 Cnocoben NpUHUMATh 000CHOBaHHBIE YKOHOMHYCCKHE pCUICHHUSA B pa3JIMYHbIX 001aCcTAX KU3BHEACATCIPHOCTHU

VK-9.1 AHaJ'lI/ISI/IpyeT N KPUTHYCCKU OLICHHUBACT I/IH(t)OpMaI_II/IIO, HeO6X0}II/IMy}0 JUIA IPUHATHSA 000CHOBAaHHBIX YKOHOMHYECKHAX
perieHuit

VK-9.2 [IpuMeHsieT MeTobl TMYHOTO SKOHOMHYECKOro U (PMHAHCOBOrO MIIAHUPOBAHUS M IOCTHXKCHUSI TEKYIIUX U JOJITOCPOYHBIX
(hPMHAHCOBBIX HeNeH, UCIONb3yeT (PMHAHCOBBIE MHCTPYMEHTHI IJIS YIIPABICHHS JINYHBIMA (DHHAHCAMH (JIMIHBIM OI0KETOM),
KOHTPOJIUPYET COOCTBEHHbBIE S3KOHOMHUYECKUE U (PUHAHCOBBIC PHCKU

B pe3syabTaTe ocBOCHHMA TUCHUILINHBI (MOAYJI) 00y4AIOIINIiCA J0JIKEH

3.1 |3naTh:

3.1.1| ba3oBbIe OCHOBEI 3KOHOMHKH, TEOPETHIESCKIE TOJIOKEHHS M KITFOUEBHIe KOHIIEIIINH BCEX Pa3/ielioB MUKPOIKOHOMUKH H
MaKpO’KOHOMUKH, HAIIPaBJICHUS Pa3BUTHUS YKOHOMUYECKOH HayKH, 00sI3aHHOCTH M OTBETCTBEHHOCTh MEHEKEPA IIPOEKTA,
METO/IONIOT IO U MHCTPYMEHTBI Pa3pabOTKH MPOEKTOB, MPOLIECCHI YIPABICHHUS IIPOSKTaMH, BXOAHBIE PECYPCHI U
PE3yNBTAThI KQXKAO0T0 IPOLecca, BO3MOXKHBIC HCTOUHUKH (PHAHCHPOBAHMUS [IPOCKTOB.

3.2 | YMeTh:

3.2.1 HpI/IMeH}ITB IMOJIYUYCHHBIC TCOPECTUUCCKHUE 3HAHUSA IMTPU PEIICHNY KOHKPETHBIX 3aJa4 9KOHOMHUYCCKOI'0 aHajIn3a,
MOCJICA0BATCIIBHO YIIPABJIATH peanmam/leﬁ IIPOCKTA Ha BCEX €ro dTallax, peuias BOSHUKAIUEC IIPHU 5TOM HpO6J’I€MLI,
CTAaBUTH 1ICIIHM, 3a/1a91 Ha KAXKJIOM dTare peain3aiii MPOCKTa U OCHUBATH PE3YIIbTAThI pCATN3aAlNU IIPOCKTOB U (1)33
ynpaBJICHUSI UMU, aHAJIU3UPOBATL JOCTYITHOCTb 1 HeHeCOO6pa3HOCTB TPUBJICUYCHUS TOI'O NI UHOI'O UCTOYHUKA CPEZICTB
IJIA peajin3alliy IMIPOCKTa.

3.3 | Baagern:

3.3.1| HaBbslkaMu IpUMEHEHUSI OCHOBHBIX SKOHOMHUYECKHX 3aKOHOB IIPH PEIIEHUU NMPAKTHYECKUX 3a/1a4, IPUHIMIaAMU
OpraHu3aIy paboThI U yHpaBJIeHHs IPOSKTHOH KOMaH/I0H Ha Pa3HBIX CTaJIHAX OCYIIECTBICHUS IPOECKTA, HABBIKAMHU
IUTAHUPOBAHUS MIPOEKTA ¥ METOJaMH OLEHKH 3(P(hEeKTHBHOCTH NMPOEKTA, TIEPBUIHBIMH HaBBIKAMH TIPHHATHS
YIpaBJICHYECKUX PEIICHUH MTPU MPOEKTHOM (DPMHAHCHPOBAHHH.

4. CTPYKTYPA U COJEP)KAHUE IMCLHUILINHBI (MO YJIST)

Koxn HaumeHoBaHue pa3aeioB U TeM /BUJ 3aHATHA/ Cemectp | Yacos | IIpumeuyanue
3aHATHSA / Kype

Paznen 1. TEO}IETH‘IECKI/IE OCHOBBI p]:IHO‘{HOﬁ IKOHOMHUKH

1.1 OCHOBHBIE 5KOHOMUYECKHUE MTOHATHSL, SJIEMEHTBI U CTPYKTYPhI PhIHOYHOM 6 4
SKOHOMUKH. /JIex/

1.2 OcHOBHBIE TTOKA3aTEIN HAI[HOHAILHON SKOHOMHUKH. /JIek/ 6 4

1.3 Makpo3KOHOMHKA U MTOKa3aTENN Pa3BUTHUS HALOHAIBHOM 3KoHOMUKH. /[Tp/ 6 4

1.4 IIpon3BoacTBO M OpraHU3anyus MPEATPUHIMATENBCKOH nedarensHocTH . /IIp/ 6 4

1.5 TIpou3BOACTBO U M3AEPKKHU npeanpusaTus. /TIp/ 6 2

1.6 OpraHuzamys B CHCTeMe PHIHOYHBIX oTHOmeHuH. /T1p/ 6 2

Pa3nen 2. OcHOBBI yHpaBJieHHUsI TPOEKTaAMHU

2.1 OCHOBBI TCOPHH U TIPAKTHKH YIPABICHUS MPOeKTaMu. /JIek/ 6 2

2.2 IIpakTHdyeckue METOIBI YIPaBICHHS IIPOSKTHOH AesTenbHOCTRI0. /TIp/ 6 4




23 [InanupoBanue npoexra. /Jlex/ 6 2

2.4 Wuunuanus npoexra. /T1p/ 6 4
2.5 Wanmmanus npoexra. /Jlex/ 6 2
2.6 ITInanupoBanue pecypcos npoekra. /IIp/ 6 4
2.7 Kontpois u perynupoBanue npoekra. /JIex/ 6 2
2.8 VYrnpasnenue paboramu 1o mpoekty. /IIp/ 6 4
2.9 Pa3paboTka mporeccoB UCTIONHEHUS ¥ KOHTpOoIs mpoekTa. /TIp/ 6 4
2.10 VYrpasneHnue BpeMeHeM mpoekra. /Cp/ 6 6
2.11 Pa3paboTka opraHu3aIliMOHHON CTPYKTYPHI YIpaBieHus npoektom. /Cp/ 6 6
2.12 VYnpasienue npoekTHOW KomaHmon. /Cp/ 6 7
2.13 ®dopmupoBanue GpuHaHCOBBIX pecypcos /Cp/ 6 10

Paznen 3. CamocTosiTesibHast padoTa.

3.1 IMoaroroeka k nekuusm. /Cp/ 6 8

3.2 IToaroroBka K MpakTHYECKUM 3aHATHIM. /Cp/ 6 32

Pasnen 4. KonTakTHBIE Yachl HA AaTTECTALMIO

4.1 sx3amen /KD/ 6 2.3

5. OHEHOYHBIE MATEPHAJIBI

OneHouHbIe MaTepHalbl Ul POBEACHUS IPOMEKYTOUHOM aTTeCTAllMd OOYyYArOIIUXCsl MPUBEICHBI B MPUIOKEHIH K
paboueii mporpaMmme TUCLUIUIAHBL.

®DOopMBI ¥ BUIIBI TEKYIETO KOHTPOJS O JUCIUILIHHE (MOIYII0), BUABI 3aJlaHUH, KPUTCPHUH UX OICHHBAHUS,
pacmpenenenre 6aIoB IO BUAAM TEKYIETO KOHTPOMIS pa3pabaTHIBAIOTCS MPEHNOAaBaTeNIeM JUCIUIUINHEI C YISTOM €€ CIIeII(DUKH 1
JIOBOIATCS A0 CBEJCHHUSI OOYUYAIOIIMXCSl Ha IEPBOM YU€OHOM 3aHSATHH.

Texymuil KOHTPOJIb YCIIEBAEMOCTH OCYLUECTBISIETCS MpenogaBaTeieM IUCLUIUIMHBI (MOIYIs) B paMKaX KOHTaKTHOH
paboTHI U caMOCTOATETHHOM paboThl o0ydaronmxcs. st pUKCHpOBaHUS Pe3yabTATOB TEKYIIETO KOHTPOIS MOXKET HCIOIB30BAaThCS

BUOC.

6. YAEBHO-METOJUYECKOE U HTH®OPMAIIMOHHOE OBECIIEYEHUE JUCHUIIJINHBI (MOXYJISA)

6.1. Pexomenayemas Jaureparypa

6.1.1. OcHoBHas aUTEpPaTypa

ABTOpBI, COCTaBUTEIH 3aryaBue Wznarensc On. agpec
TBO, TO]1
JI1.1 | Mumgynos B. M., OKOHOMHMKA: YUeOHHK U MPAKTHKYM U1 BY30B Mocksa: | https://urait.ru/bcode/53
Barmep O. I1., IOpaiir,
CokomoBa JI. A., 2024

Boposckux JI. JI.,
Camapckas JI. [1.,
Yepeszosa O. T

6.1.2. lonoTHUTe/IbHAS JIUTEPaTypa




ABTOpBI, COCTABUTEIH 3arnmaBue Wznarensc Omn. agpec
TBO, TO]1

J12.1 [3y0 A.T. VYrpaBiieHHe MPOSKTaMH: YYCOHUK M IPAKTUKYM ISl BY30B Mocksa: | https://urait.ru/bcode/53(

IOpaiir,
2024

6.2 UndopMannmoHHbIE TEXHOJIOTHH, HCIOJIb3YeMble IIPH OCYIIeCTBJIEHHU 00Pa30BaTEILHOIO MpPoLecca N0 JUCHHUILINHE
(Mony.J10)

6.2.1 IlepevyeHb JINIIEH3HOHHOTO H CBOOOTHO PACIIPOCTPAHSIEMOr0 MPOTPAMMHOI0 00ecredYeHust

6.2.1.1] 7-zip

6.2.1.2 | Adobe Reader

6.2.1.3 [ IrfanView

6.2.1.4 | Microsoft Office 2010 Professional

6.2.1.5 | Microsoft Office 2013

6.2.1.6 | Microsoft Office 2013 Professional

6.2.1.7 | Microsoft Office Professional Plus 2013

6.2.1.8 | Microsoft Office Professional Plus 2016

6.2.1.9 [ Microsoft Windows 10 Pro

6.2.1.1 | Microsoft Windows 7

6.2.1.1 [ Microsoft Windows 8

6.2.1.1 [ Microsoft Windows 8.1

6.2.1.1 [ Microsoft Windows Professional 8

6.2.1.1 | Microsoft Windows Professional 8 Russian

6.2.1.1 | Open Office 3.1

6.2.1.1 | Kommtexr ITO Microsoft

6.2.1.1 | AutuBupyc Kacnepckoro

6.2.2 Ilepeyens npogeccHoOHATBHBIX 023 JAHHBIX 1 MHGOPMALMOHHBIX CIPABOYHBIX CHCTEM

6.2.2.1 | Wndopmarmonnas cupaBodnas cucrema "['apant” http://www.garant.ru

6.2.2.2 | UadopmarmonHas cripaBouynas cucrema "Koncynsrantlmoc" http://www.consultant.ru

6.2.2.3 | ba3a gaHHBIX «MaKpOIKOHOMHKa) - HH()OPMAIOHHO- aHATUTHYECKUI pa3/iesl ohUIHaTIbHOrO calita MUHHCTEpCTBA
¢unancoB PD http://info.minfin.ru/prices_index.ph

6.2.2.4 | MYJIbTUCTAT — MHOrop yHKIIMOHATLHBIN CTATHCTHYSCKUH mopTai http://www.multistat.ru/?menu_id=1

6.2.2.5 | baza nannbix «bubnuoreka ynpasineHus» - Koprnopatusueiii MenemkMenT https://www.cfin.ru/rubricator.shtml

6.2.2.6 | DeneparnbpHbIil 0O0pa3oBaTenbHbIH mopTan « JxoHomuka Conuonorus MenemkmenT» http://ecsocman.hse.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MO YJISA)

7.1| VYueGHble aymuTopHH Ul IPOBEICHUS 3aHATHI JICKIMOHHOTO THIIA, YKOMIIIEKTOBAHHBIE CIICIIMAIN3NPOBAHHOI
MeOelbIo U TEXHUYECKHMH CPeACTBAMU 00YUeHHUs: MylIbTHMEANITHOe 000pyJoBaHUE IS IPEAOCTaBICHUS ydeOHON
nH(pOpMAIH OOIBIION ayIUTOPHU H/WITH 3BYKOYCHITHBAIOIIee 000pyIoBaHNe (CTAMOHAPHOE HIIH TIEPEHOCHOE).

7.2 | YaeOHbIe ayAnTOPHH IJIsl IPOBEICHHS 3aHATHI CEMHHAPCKOTO TUIIA, TPYIIIOBBIX ¥ MHIWBHUIYaIbHBIX KOHCYIBTAIUH,
TEKYIIETO KOHTPOJS M MTPOMEKYTOUHOH aTTeCTallny, YKOMIDIEKTOBAaHHBIE CIICIINAIII3HPOBAHHON MeOEITbIO U
TEeXHHYECKUMH CPEICTBAMH O0YUECHUS: MYIbTHMEIUIHOE 000pyTOBaHIE H/UIN 3BYKOYCUINBAOIIee 000pyJOBaHUE
(cTanmoHapHOE WIIM IEPEHOCHOE).

7.3 | TTomerieHust 1Isl CaMOCTOSITENIBHON pabOThI, OCHAILIEHHBIE KOMITBIOTEPHON TEXHUKOW C BO3MOYKHOCTBIO MOIKIIOUEHHSI K
cetr "MHTepHET" M 00eCTIeYeHHEM JOCTYIIA B 3JIEKTPOHHYIO HHPOPMAITHOHHO-00pa30BaTENIbHYIO Cpely YHHBEPCHTETA.

7.4 | ITomeneHust sl XpaHEHUs. M TPOPUIAKTHYECKOTr0 00CTYKUBaHUsI y4eOHOro 000py10BaHHSL.




[Tpunoxenue
K paboueii mporpaMMe JUCIUILTAHBI

OLIEHOYHBIE MATEPHAJIBI JIJISI TPOMEKYTOYHOM ATTECTALIMA
MO JUCLHUIIJIMHE (MOYJIIO)

IKOHOMMKA U YIIPABJIEHUE ITPOEKTAMMA

CrenmuaibHOCTh

23.05.03 [logBHKHOM COCTAB JKEJIE3HBIX JOPOT

Cneunanmaunﬂ «I PY30BBIC BaroHbl»



Coneprxanue

IlosicHuTenpHas 3amucka.

TunoBsle KOHTPOJIBHBIE 33JaHUS WK WHBIE MaTepHalIbl Ul OLIEHKHM 3HAHWUN, YMEHH, HaBBIKOB U (MJIN)
OIIBITA AEATEJILHOCTH, XapaKTEPU3YIOIIHUX YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETECHIIMH.

Metoanyeckre MaTepHaibl, ONPEAeSIONe TPoLUeaypy U KPUTEPUH OLIEHUBAHUS C(HOPMHUPOBAHHOCTH
KOMIIETEHIIUH NPH NIPOBEACHUH IIPOMEKYTOYHOM aTTECTALMH.



1. HosicHuTEALHAA 3AMHCKA

HCHB HpOMeXCYTOqHOﬁ aTTeCTAllUd — OLNCHUBAHUC NPOMCKYTOYHLIX W OKOHYATCIBHBIX PE3YyJIbTATOB
O6y‘IeHI/I${ 110  JUCHUINIIMHEC, O6CCHC‘II/IBaIOHII/IX JOCTHIXKCHUEC IUIAHUPYEMBIX PE3YJIbTATOB OCBOCHUA

00pa3zoBaTeNbHON MPOTPAMMBI.

DopMBI IPOMEKYTOUHOM aTTECTALUU:
ouHast (hopMa 00ydeHHUs-IK3aMeH, 6 cemecTp,
3a04Hast popma 00ydeHHs — IK3aMEH, 3 KypcC

IlepeyeHp KOMIETEHIMHA, POPMUPYEMBIX B POLIECCE OCBOSHMSI TUCLIUILIMHEI

Kon 1 HanmeHoBaHue KOMIIETEHIIMN

Kox nannkaTopa mocTKeHU
KOMIIETEHIIHH

YK 2 - CnocoGeH ynpapjsiTh IPOEKTOM Ha BCeX ITANAX €ro sKU3HEHHOT 0
HHUKJIa

YK - 21 Vopasaser
KOMaH/IOH, BPEMEHEM,
CTOMMOCTBI0, Ka4€CTBOM U
pUCKaMH TIPOEKTa Ha BCEX
JTamax ero JKU3HEHHOIO
UK

YK — 2.2 Kontponupyer
BBIMIOJIHEHHE BCEX ATAlloOB
U pE3yJIbTaTOB IPOCKTA,
UCIIONIB3YET METO/IbI
SKOHOMHUYECKOW  OLEHKH
ero 3(hpexTUBHOCTH

YK-9: CniocoGeH npuHIMATH 000CHOBAHHbIE IKOHOMHUYECKHUEe PeleHn s
B Pa3JIMYHbIX 00J1aCTAX )KU3HEAEATETbHOCTH

VK-9.1 Amnamusupyer
KPUTUYECKH  OIICHUBACT
uH(pOpMalHIO,

HEOOXOTUMYIO TUIS
HPUHSITHST 000CHOBAaHHBIX
HSKOHOMUYECKUX PEIICHHUH

YK-9.2 ITpumensier
METO/IbI JMYHOTO
SKOHOMHUYECKOTO U
(uHaHCOBOTO
TUTAHUPOBAHHS TSt
JOCTIDKEHUSI TEKYIUX H
JIOATOCPOYHBIX
(HMHAHCOBBIX LeJIeu,
UCTIONB3YyeT (PMHAHCOBBIE
WHCTPYMEHTHI TUTst
yTIpaBJICHUS JTHYHBIMH
dbuHaHCcamMu (JIMYHBIM
OIOJIKETOM),
KOHTPOJHPYET
COOCTBEHHBIE
YKOHOMHUYECKHE "

(uHAHCOBBIC PUCKU

Pe3ynbrarel 00yueHus N0 AUCUUILIIMHE, COOTHECEHHBIE C INTAHUPYEMbIMU
pe3yabTaTaMi OCBOCHUS 00pa30BaTeIbHON MPOrPaMMbl



Ko 1 HanMeHOBaHUE MHIMKATOPA Pe3ynbTaThl 00yUYEeHUS 10 AUCIUTLIMHE OteHOUHBIC
JOCTUKECHUA KOMIICTCHIIUN MaTcpHraJibl
(cemectp 6 )

YK - 2.1-VYmpaBaser KOMaHJoH,
BpPEMCHEM, CTOMMOCTBIO,
Ka4eCTBOM M PHCKaMH IMPOEKTa Ha
BCEX dTAlax ero YKU3HEHHOTO IINKJIIa

Ooyuyarwmmiics 00s13aHHOCTH U

OTBETCTBECHHOCTbD

3HaeT:

MeHeKepa POEKTA,
METOJIOJIOTUIO M HHCTPYMEHTBI pPa3paboTKu
MIPOEKTOB

3amanust  (Nel -
Ne 15)

OOyuawimumiicsi ymeer: IOCJIEI0BATEIbHO

YIPaBJIATh pean3alliel NMpoeKTa Ha BCEX €ro

3amanus  (Neb52-
Neb4)

JTamax, pemas BO3HUKAIOIIME TMPH ITOM
pOoOIIeMBI

Oobyuaromuiicst BJIAIEET: npuninaMu | 3aganus (Ne- 63)
OpraHm3aii  paboThI u yIIpaBJICHHS

HpOGKTHOfI KOMaHHOfI Ha Ppa3HbIX CTaJugxX

OCYHICCTBJICHHA ITPOCKTA

Ko u HaumeHnoBaHue

Pe3ynbpTaTel 00ydeHus Mo JUCHUTIIIMHE

O1eHOYHBIE

KOMITETCHITUH marepuaibi(cemectp 6 )

YK - 2.2 Kourpomupyer | O0yuarouiuiics 3HAeT: nporiecchl | 3amanus (Nel6 - Ne26)
BBIIIOJHCHUE BCECX ITallOB M | yripaBiICHUS [IPOEKTaMHU, BXOJIHBIE
pe3yIbTAaTOB HPOCKTA, | pecypchl M Pe3yabTaThl KAk 100 IpoLecca,
UCIIOJIB3YET METO/IbI

. BO3MO)KHBIC UCTOYHHKH (DHHAHCHPOBAHHSI
9KOHOMHYECKOW OICHKH  €ro
s pexkTUBHOCTH TTPOCKTOB

OOyuawimiicsi ymeer: CTaBUTh I1I€JIH,
3aJaud Ha KaXIOM JTale pealn3aluu
MpoeKTa |

OLICHUBATh  PE3YJbTAThI

pean3ali IPOEKTOB U (a3 yrpaBiIeHUs

Bananus (Ne55-Ne56)

UMU
OOyuarommiicsi  BJajgeer: HaBbikamu | 3amanus (Ne64 - Ne65)
IUTAHUPOBAHUS TPOCKTA H  METOJaMHU

OLIeHKH 3()PEeKTUBHOCTH MTPOEKTA

Ko n HanMeHoBaHWE WHIMKATOPA Pe3ynbTarhl 00ydeHUs O AUCIUITIINHE O1ieHOYHBIE
JIOCTHIKECHHS KOMIICTCHIIMH MaTepuabl
(cemectp 6 )
YK-9.1: AHanu3upyer u | O0yuaommiicss 3Haer: 0a3oBble OCHOBHI | 3amanust (Ne 27-
KPUTHYECKH orenuBaer | YKOHOMUKH, HaIpaBJICHUS pasButHst | Ne 40)
HHDOPMAIIIO, HEOOXOIMMYIO TSt HYKOHOMUYECKOUN HAYKH.
TIPHHSITHS 000CHOBAHHBIX .
SKOHOMHUECKHX PEIIeHHHt O0yuarommuiics yMeeT: npuMeHsTh | 3anaHus (Ne57 -
NOJNydeHHbIe TeopeTuueckue 3HaHus 1npu | N 59)

PCHICHUN KOHKPCETHLIX 3a/la4 35KOHOMHYCCKOI'O

3aKOHOB ITPpH pCHICHUHN NPAKTHYCCKUX 3ada4

aHanmsa
Oobyuarmuiics BJIa/I€eT: Hagsikamu | 3aganus (Ne 66)
MPUMEHEHUS  OCHOBHBIX  SKOHOMHYECKUX

KOJI N HAMMCHOBAHUEC MHUKATOpa

JOCTHIXKCHUSA KOMIICTCHIIUN

Pe3ynbrarel 00ydeHus Mo JUCITUTIIINHE

O1eHOYHBIE
MaTepuabl

(cemectp 6 )




YK-9.2:
JIMYHOTO

[IpumeHsieT  MeTOmbI
DKOHOMUYECKOTO U
(UHAHCOBOTO TUTAHUPOBAHUS IS
JOCTHKEHUS TEKYIIHX u
JOJITOCPOYHBIX (bUHAHCOBBIX
Hened, WCIoNb3yeT (UHAHCOBBIE
UHCTPYMEHTBI  JUISL  yIIPABJICHUS
JUYHBIMA ~ (UHAHCAMH  (JIMYHBIM
OrOKETOM), KOHTPOJIUPYET
COOCTBEHHBIC HJKOHOMHYECKHE U

(MHAHCOBBIE PUCKU

Ooyuyaromuiics 3HaeT: TEOpPETUYECKHUE
IIOJIOKECHHUSA U KIIKOYCBBIC KOHICIIIMU BCEX
pa3nenoB MHUKPOIKOHOMUKH u

MaKpO3KOHOMUKHU

3amanmst  (Ne4l-
Ne51)

Oobyuarommiics
JIOCTYIHOCTh u
MPUBJICYEHUS] TOTO WM HWHOTO MCTOYHHKA

ymeerT: aHaJIM3UPOBATb

HCHCCOO6p33HOCTB

CpEACTB MJIAd p€aln3alun IIPOCKTa

3amanust (Ne60 -
Ne 62)

OOyuyarommiicas  BJajeer:  NEPBUYHBIMU
HaBbIKaMH

peLIeHNId TPU NPOEKTHOM (PUHAHCHPOBAHUHT

MIPUHATHUSA YIPABJIEHYECKUX

3amanust (Ne 67 -
Ne68)

[TpomexyTouHas aTTecTanus - SK3aMeH MPOBOAMUTCS B OJHOHN U3 clenyromux Gopm:
OTBET Ha OHMJIET, COCTOAIINI U3 TEOPETUYECKHX BOIPOCOB M MPAKTUYECKUX 3aJaHUH WMJIM BBITIOJIHEHUE
3ananuii B OMOC yHuBepcurera.

2. Tunosble KOHTPOJIbHBIC 3a/IJaHUS WIN HHbIC MAaTEPHUAJIbI 1JIS1 OCHKHA 3HaHI/II71, yMeHHﬁ,
HAaBbIKOB U (I/IJ'[I/I) OonbITa 1€ATCJIBHOCTH, XaPAKTCPU3YIOLIUX YPOBCHDL ctbopMI/IPOBaHHOCTI/I KOMIIeTeHIInii

2.1 TunoBblie BONPOCHI (TECTOBBIE 3aaHUs1) 1JIsl OLIEHKH 3HAHHEBOT0 00Pa30BaTEJILHOI0
pe3yjabrara

Kon n HanmMeHOBaHNE MHANKATOPA O0pazoBaTenbHBIA Pe3yIbTaT

JOCTHXKCHUSA KOMIICTCHIIMN

YK - 2.1-VYupasmnser
KOMAaHJIOM,

Oo0yuarwiuiicsi 3Haer:
MPOEKTA, METOAOIOTHIO U HHCTPYMEHTHI Pa3pabOTKU MPOEKTOB.

00513aHHOCTH M OTBETCTBEHHOCTb MEHEIKepa
BPEMEHEM,
CTOMMOCTBIO, KaueCTBOM H
pHCKaMH MpOEKTa Ha BcCeX
JTanax

€ro KHU3HCHHOI'O

UK

1. Peanm3anusi NnpoeKkTa — 310:

1. Coznanue ycioBuil, TpeOYIOLIUXCS 1711 BBINIOJIHEHUS TPOEKTa 3 HOPMATUBHBIN MTEPHO/IL.

2. HabGmronienue, peryiupoBaHrie U aHaIu3 MPoTrpecca MpoeKTa.

3. KoMmuiekcHO€ BBIITOJTHEHHE BCEX OMMCAHHBIX B MPOEKTE JIEHCTBUN, KOTOPBIE HAPABJIECHbI HA JOCTH)KEHHE
€ro uemuemn.

2. YYaCTHUKH NPOEKTA — ITO:

1. [Torpeburenu, 7151 KOTOPHIX MPEAHA3HAYAIICS PEA3yEeMbIi TPOEKT.

2. 3aKa34uMKH, UHBECTOPBI, MEHEKEP MPOEKTA U €r0 KOMaH/a.

3. ®uznueckue U IPUIUIECKUE JINIA, HENOCPEACTBEHHO 3a/IeHCTBOBAHHBIE B MPOEKTE WM YbH UHTEPECHI
MOTYT OBITh 3aTPOHYTHI B XO/I€ BHIIOJIHEHUS TPOEKTA.

3. UTo Takoe npeaMeTHas 00J1aCTh MpoeKTa?

1. O6bemMBbl TPOEKTHBIX pabOT M HX COAEp)KaHUE, COBOKYMHOCTb TOBapOB M YCIYT, HPOH3BOJICTBO
(BBITIOJIHEHUE) KOTOPBIX HEOOX0AMMO 00ECIEYUTh KaK Pe3ysIbTaT BHIOJHEHHS TPOEKTA.

2. HanpaBiieHUs ¥ IPUHLMUIIBI pEAIN3alliN IPOEKT.

3. IlpuuuHBL, 10 KOTOPHIM OBLIT CO3/1aH MPOEKT.

4. Kak Ha3pIBaeTcsi BpeMEHHOM NMPOMEKYTOK MKy HAYaJI0M peau3alui 1 OKOHYaHUEM NpoekTa?

1. Cragus nmpoekTa.




2. )Ku3HEeHHBIN UK TPOEKTA.
3. Pe3ynbrar npoekxra.

5. CocTosiHUSA, KOTOPbIE MPOXOAUT MPOEKT B MpoLiecce CBOEH peajn3alun — 370 ... POeKTa.
1. Dransl.
2. Cragumn.

6. Kak Ha3bIBaeTcsi BpeMeHHOe 100pOBOJIbHOEe 00beJHHEHHE YYACTHUKOB NPOEKTAa, OCHOBAHHOE Ha
B3aHMHOM COIVIAILICHWH M HaNpaBJeHHOe HA OCyLleCTBJIeHHe NPUOBLILHOIO, HO KallMTAJI0eMKOI0
npoexkra?

1. Konconunanus.

2. KoHcopuuym.

3. UnTerpanus.

. 3aga4n, KOTOpBIE BKIOYAeT GOPMHPOBAHNE KOHLEIIIUH IIPOEKTA

. Ananu3 npo0seMbl U TOTPEOHOCTH B IIPOEKTE;

. CO0p UCXOAHBIX JaHHBIX;

. Onpenenenue neneu U 3a1ad MpoeKTa;

. PazpaboTka KOHIIETIINY 110 OTAETBHBIM (DYHKIHSM YIIPABICHUS MPOEKTA;
. Opranuzanys u KOHTPOJIb BBIIIOJHEHUS padoT;

. YTBepxkK/ieHHe OKOHUATEIbHOTO OI0/KeTa MIPOEKTa,;

N N R W~ N

. HOI{HI/IC&HI/IC KOHTPAKTOB U KOHTPOJIb 3a UX BBIIIOJIHCHHUECM.

. Konuenmus npoekra ...

. IOJbKHA OBITH COTJIacOBaHa KIIIOYEBBIMU YUYACTHUKAMU MPOEKTA: 3aKa3YMKOM, HHBECTOPOM;
CIIOHCOPOM H JIp.;

. 00513aTE€NTLHO COJIEPIKUT OIMUCAHUE 1IeTIeH TTPOEKTa, €r0 OCHOBHBIX IMTAPaMETPOB;
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4. yTBepxkaaercs B 3aBepUICHUH (Pa3bl MHULUAIIMH ITPOEKTa;

5. 00s13aTeBbHO CONEPIKUT CBOJIHBIN KaJIeHJapHBIH IJIaH MPOEKTHBIX padoT;

6. 00s13aTeNBHO IOHKHA OBITH OPOpMIIEHA B BUJIE TTACTIOPTA MPOCKTA;

7. 00s3aTeNbHO JOJDKHA COJEp)KaTh KOHIEMIMHM IO YIPaBICHUI0 KOMMYHUKAIMSIMH, IMOCTaBKaMU U

KOHTpAaKTaMH.

9. CerteBoii rpa¢guk NpoeKkTa NpeJHaA3HAYEH 1A

1. ynpaBnenus 3aTpaTaMy BpeMEHU Ha BBIIIOJIHEHUE KOMILIEKca padoT MPOeKTa;
2. ynpaBJeHMs] MaTepHalIbHBIMU 3aTpaTaMu;

3. ynpaBieHust KOH()IUKTaMU TPOEKTHOM KOMaH/IbI;

4. ynpaBieHUsl PUCKaMH.

10. I'enepasibHas HeJb MPOEKTA, YeTKO BbIPA’KEHHAS MPUYMHA €ro CyleCTBOBAHUS — JTO €ro:
1. KOHIEIIINS;

2. cTparerus;

3. BUJIEHME NIPOEKTA;

4. muccusl.

11. [IpoekT oT/IMYAETCS OT NPOLECCHOI 1esITeJIbHOCTH TeM, YTO:

1. nponieccol MeHee MPOOIKUTENbHBIE 110 BPEMEHHU, YEM ITPOEKTHI;

2. 11 peaju3alyy OHOTO TUIIA MPOLIECCOB HEOOXOAUM OJIMH-/IBa UCTIOIHUTEINS, ISl peaIn3aluy MpoeKTa
TpeOyeTCsl MHOKECTBO MCTIOITHUTEIIECH;




3. npoyeccvl 0OHOMUNHBL U YUKTUUHBL, NPOEKM YHUKANEH NO C80elU Yeau U Memooam peanusayui, a markice
umeem 4emiue Cpoka Ha4ana u OKOHYAHU,
4. ycTaHOBJICHBI TPEOOBaHMS K KAYECTBY PE3yIbTATOB.

12. BeiOpaTs TepMUH JJIsi KOTOPOro JAaHO ONpeHeIeHne: «BJajesen MpoeKTa u Gyaymuii moTpeGuTesib ero
pe3yJIbTaToOB»

. THBECTOP IIPOEKTA,

. Kyparop IpoeKTa,

. KOMaH/1a IIpOeKTa,;

. PYKOBOIUTEIb IIPOEKTA,

. IOTpeOUTENH MPOIYKTa MPOEKTA,;

. THULIMATOP IIPOEKTA;

~N o ok WD

. 3AKA34UK npoekma.

13. YUTo U3 HH:Ke NEePeYHCIEHHOr0 He SIBJISeTCS BUIOM OPraHU3allMOHHOM CTPYKTYPbI YIIPaBJIeHUs
NPOEKTOM

1. pyHkumoHanbHas;

2. MaTpuyHasi;

3. cmpamezauueckas,

4. nmpoekTHas.

14. BpIOpaTh TepMHH /UI1 KOTOPOIO JAaHO OIpe/iesIeHHe: «4WIeH KOMAHAbI yNPaBJeHHSl NPOEKTOM,
JIMYHO OTBEYAIOIMIi 32 BCe pPe3yIbTaThl IPOEKTa»
1. uHBECTOp MPOEKTA,

2. KOOpJAMHAIIMOHHBIN COBET;

3. KypaTop MpPOEKTa,

4. KOMaHJ1a IPOEKTA,

5. KOMaH/a yIpaBJIeHUs IPOEKTOM,

6. pykosooumenvb npoexma,

7. IOTpeOHUTENH MPOAYKTA IPOEKTA,

8. HMHULIMATOP MPOEKTA;

9. 3aKa3yMK MPOEKTa.

15. [IpoexkTHbIii 0uCcITO ..............

1. noopazoenenue, komopoe nomocaem — obre2uaem npoyecc AOMUHUCMPAMUBHO2O YNPAGIEHUS
npO@KWlClMM;

2. mojpasJieNieHre, KOTopoe MoMoraeT — 00JerdyaeT npouecc MoAroTOBKH MPOU3BOICTBA,;

3. moapazjiesieHue, KOTopoe MoMoraer — objerdaer nporecc 00padboTku HHGOpMAIK B IPOEKTE;

4. nospasnienenue, KOTOpoe MOMOTraeT — OpraHu30BaTh X035HCTBEHHOE 0OCTYKUBAaHHUE MTPOEKTA.

YK - 2.2-Koutpomupyer | O0y4yaroumuiicsi 3HaeT: TPOIECCH YIPaBICHHUS IPOEKTAMH, BXOJIHBIC
BBIIIOJIHEHME BCEX OJTAllOB U | pECYpChl M pe3yJbTaTbl Ka)JOro IPOLEccda, BO3MOXKHBIE HWCTOYHHUKH
pE3yJIbTaTOB MPOEKTa, | (PUHAHCUPOBAHUS IPOEKTOB.

HCIIOJIB3YET METOBI

SKOHOMUYECKOMH OLCHKHU €T0

3¢ (HEeKTUBHOCTH

16. CraBka IMCKOHTHPOBAHMSA — 3TO ...
1. ejrcecoonas cmaska 00XOOHOCMU, KOMOPAs Mo21a Obl ObiMb NONYYEHA 8 HACOAWUL MOMEHm Om
AHANOCUYHBIX UHBECTNUYULL,




2. cTaBKa OaHKOBCKOTO KPE/INTA;
3. craBka pepuHAHCHUPOBAHUS;
4. ypoBeHb CKUJIOK BO BPEMS PaCIPOIAKU.

17. ®a3a npoekra — 3710 ...

1. nabop nocuuecku 63aumoceazannvix pabom npoekma, 6 npoyecce 3a6epuieHusi KOmopvix 00CMUeaemcsl
0O0UH U3 OCHOBHBIX PE3YIbIMAmMO8 NPOeKmda,

2. NOJHBIN HAbOP MOCIe10BaTENbHBIX PA0OT MPOEKTA;

3. KJIrOUeBO€E COOBITHE NTPOEKTA, UCHOIB3YEMOE Il OCYLECTBICHHSI KOHTPOJISA HAJl XOI0M €r0 pealn3aluu.

18. Kak Ha3bIBaercs BpeMeHHOﬁ MPOMEKYTOK MEKAY HAYAJIOM peaIn3allui H OKOHYaHUEM npoeRTa?

1. cragust mpoekTa;
2. JICU3HEHHbLU YUK NPOeKma,
3. pe3ynbTaT MpoeKTa.

19. Kakue THNIBI OrPaHUYEHH I HAKJIAABIBAIOTCS HA KaJleHIapHoe IIAHUPOBaHUE B MpoeKTe?

1. orpannueHKE 110 BpEMEHH UCIIOJIHEHUS TIPOEKTA;

2. OrpaHUYEHHE HA PUCKH,

3. orpaHMYeHHe MO KOJIMYECTBY PECYPCOB,;

4. oepanuyenue no epemenu UCNOIHEHUs NPOEKMA U NO KOAUUECHEY Pecypcos.

20. Kakue (yHKIHOHAJbHbIE KOMIIOHEHTHI BKJIIOYAIOTCS B CHCTEMY YNPaBJeHUs MpoeKTamMu?

1. cucrema (UHAHCOBOTO IJTAHUPOBAHUS, CHUCTEMa YIPABICHHS MEPCOHAJIOM, CHUCTEMa KaJleHJapHO-
PECYpPCHOTO TUIAHUPOBAHHMS;

2. cucTeMa KaJleHIApHO-PECYPCHOTO IIJIAHWPOBAaHUS, CHUCTEMa YIPaBIICHUS TOKYMEHTAMH W CHCTEMa
(MHAHCOBOI'O IUIAHUPOBAHMUSI,

3. cucmema ynpagneHuss OOKYMEHMAMU, CUCMeMA YNPAGNIeHUs NePCOHANOM U CUCMeMAd KaleHOapHO-
PecypcHo20 NAAHUPOBAHUSL

4. cuctema ynpasieHus: OM3Hec-IpolieccaMu, cucTeMa (pMHAHCOBOTO INIAHMPOBAHHUS U CUCTEMA KaJIeHIapHO-
PECYpPCHOTO TUITAHUPOBAHMSL.

21. Kak onpeaejasitoTcsi OTKJIOHEHHS IPOEKTA N0 CTOMMOCTH ero BbINOJIHeHUs1?

1. pa3HuLel pacueTHONW CTOMMOCTH padOT MO 3aBEPIICHUIO U CMETHOW CTOMMOCTH I10 3aBEPILEHHUIO

2. OTHOUICHHEM TPHUBEICHHONH CTOMMOCTH (PaKTHUECKH BBITIOJTHEHHOW pabOTHl K (PaKTHUECKOW CTOMMOCTH
BBIMIOJTHEHHON paboThI

3. pasznuyeil npueedenHol CMouUMOCmuy PaKkmuiecku bINOIHEHHOU pabomsl U CMEMHOU CIMOUMOCIU pabom
4. OTHOILIEHHEM IPUBEJCHHON CTOMMOCTH (PAKTUYECKH BBIMOJIHEHHONW pabOThl U CMETHOM CTOMMOCTH paboT
5. pasHUIel NPHUBEIEHHONH CTOMMOCTH (PAaKTUUYECKU BBIMOJIHEHHOW paboThl M (PaKTUYECKOH CTOMMOCTH
BBITTOJIHEHHOH paboThI

22. Ha3oBuTe NMPUYHHBI, MO0 KOTOPbIM KajleHJAapHOe IJIAHMPOBAHHE PECYPCOB SIBJSIETCS BaKHOI
3aJaden.

1. xaneHapHOe MIaHWPOBAHUE BIUSET HA LEJIH MTPOEKTA;
2. KaJlleHAapHOe JIaHUPOBAHUE MPE0I0IeBaET PYHKIMOHAIBHBIHN MMOIX0/] K YIIPABJICHUIO;
3. KanenoapHoe naanuposanue no36oJisaem omeemums Ha 60NPOC, PealbHbL U CPOKU NPOEKMd,

4. xaneHJapHOE TJIAHUPOBAHHE pelIaeT MPOoOJIeMy HMHTETPUPOBAHHOCTH TPOEKTOB CO CTPATETHUYECKHM
TJIAHOM OPTaHM3aINH;
5. KaleHAapHOe MJIaHUPOBAHHE MPEOI0NIEBACT CIIOKHOCTH HCIIOTHEHUS 33/1a4 MTPOEKTa.

23. Ha kakuX CTaAUsX KU3HEHHOT0 KA MPOeKTAa He00X0AMMO YIIPABJIATH PUCKAMHU?




1. upeHTHUdUKAITIN TIPOCKTA;
2. NIAHUPOBAHUU TPOEKTA,
3. Ha npomsidiceHuU 8Ce20 HCUSHEHHO20 YUKIA.

24. Kakue moka3aTe/id BbINOJHEHUSI Pad0T HCHOJb3YIOTCSI IPH OLlEHKe cTaTyca mpoekra?

1. kymynsaTUBHas QakTUUYECKasi CTOUMOCTb padoT, 3aBEPIICHHBIX K KOHKPETHOMY MOMEHTY, U KyMYJISITUBHAs
MpUBEICHHAs] CTOUMOCTH (PAKTUUECKH BBIITOJIHEHHOM paboThI;

2. 3aIlUIaHUPOBAHHAS MPOAOJKUTEIBHOCTh paboT, (akTHueckas CTOMMOCTb BBINOJHEHHOH paboThI,
IpeIIojiaraéMoe BpeMsl 3aBEPILLIEHUS IPOEKTa,

3. OTCTaBaHHE WM ONIEPEKCHHE rpadrKa MPOeKTa,

4. omknoHeHus cpOKO8 U CMOUMOCTU GbLINOTHEHUS NPOEKMA,;

5. ¢hakTHUEeCKasi CTOUMOCTH BBITTOJIHEHHOW PabOThI U pacyeTHAss CTOMMOCTh TI0 3aBEPIIICHHUIO MPOCKTA.

25. Kakue MeToIbI CylIeCTBYIOT /IJIsi KOPPEKTHPOBKH BOZHUKAIOIIUX OTKJIOHEHHUH OT MJIaHA mMpoeKkTa?
1. coBepIlIeHCTBOBAHUE YIIPABJICHUS [TPOEKTOM;

2. IOBBIIIICHHUE MTPOCKTHOMN KYIBTYpHI;

3. MOBBILIIEHUE TEPCOHATLHON OTBETCTBEHHOCTH MCIIOIHUTENICH;

4. manunynuposanue pecypcamu, 6pemenem, npooOyKmom;

5. corjacoBaHue 1iesiel yYaCTHUKOB.

26. Kakue BO3MOKHOCTH JI0JI’KHA 00eceYnTh CHCTeMAa YPaBJieHUsl MpoeKTaMu B cdepe GUHAHCOBOTO
IJIAHUPOBaHUS ?

1. myanupoBaHue M ydeT (PUHAHCOBBIX IIOTOKOB M (OPMHPOBAHHE OrPAHUYEHUH IO IPOEKTY,
OIIpEIENAIOIUX JOCTYITHOCTh PECYPCOB;

2. nnanupoganue u yyem (UHAHCOBbIX NOMOKO8, (PopMuposanue 3a0aHuil UCHOIHUMENAM U Y4em pPeaibHO
3amMpaveHHo2o epemMen,

3. COCTaBJIEHUE CMET U OCTPOCHHUE OTYETOB O COCTOSIHUU MPOEKTA,;

4. nnaHUpoBaHUE U y4eT (PMHAHCOBBIX MIOTOKOB U OlIEHKA 3(pPEKTUBHOCTU IPOEKTA ;

5. COCTaBJIEHHE CMET U y4eT (PMHAHCOBBIX MTOTOKOB.

Kon u HaumeHnoBanue OO0pa3oBaTeNbHEINA PEe3yIbTAT
KOMITCTEHIINT

YK-9.1: Anammsupyer wu | OOyuyarommiicss 3HaeT: 0a30BbIC OCHOBBI OSKOHOMHKH, HaIpaBICHUS
KPUTHYECKH OlleHMBaeT | Pa3BUTHUA DKOHOMHYECKOH HAyKH.

nHpopmaruto,
HEOO0XOTUMYIO IS
OpUHITUS ~ OOOCHOBAHHBIX

HDKOHOMUYECKUX PELIECHUN




27. PbIHOK KaK JKOHOMHYECKAasl CHCTeMa MpeacTaBJisieT:
1. cucreMy xaoca, aHapXUU U HEONPEIEICHHOCTH,

2. CIIOKHBIA MEXaHU3M KOOPMHALIUH, TEHCTBYIOIUI Yepe3 CUCTEMY PBIHKOB, LIeH, TPUOBLICH, YOBITKOB,
KOHKYpEHLINY;

3. cucTeMy 2KOHOMHYECKHUX OTHOIICHUH MPOU3BOIUTEIIEH U TIOTPEOUTENCH;

4. cuctemy, Ipeanoararollylo IMPOKOE UCIIOJIb30BaHKE KAalUTaja ¢ 1eIblo MOBbIIIeHUS () (HEKTUBHOCTH
3KOHOMUKH;

5. HU OJTHO U3 YTBEPKACHUN HE SIBJISIETCS BEPHBIM.

28. PbIHOYHAS SKOHOMHKA CJIYKHT 001IleCTBEHHbIM HHTEpecaM, KOI/ia oT/ie/ibHbIe X035iicTBeHHbIe
cy0OBbeKTHbI peciey0T CBOH COOCTBEeHHbIE JKOHOMUYECKHEe HHTEpPechl, I0TOMY 4TO:

1. cymecTByeT colManbHas OTBETCTBEHHOCTh PYKOBOAUTENEH On3Heca;

2. CyLIECTBYIOT KOHKYPEHTHBIE PHIHKHU]

3. pHIHOYHBII MEXaHU3M KOOPAUHUPYETCS U PEryIHpyeTcs rocyaapcTBOM;

4. oTAeNbHBIC IPEANPUHUMATEIH MPOSIBISIIOT IOHUMaHUE OOIIECTBEHHOTO HHTEpEeca.

29. Pemienue npo6JieMbl «4TO NPOU3BOIUTH» B PHIHOYHOI IKOHOMMKE 3aBHCHUT OT:
1. ypoBHS crienuaan3aluy IpOU3BOAUTENEH U UX KOOIIEPALUU APYT C APYToM;

2. pa3MepoB roCyJapCTBEHHOIO (PMHAHCUPOBAHUS OTPACIEH HAPOIHOIO X0351CTBA;

3. pa3BUTHUSA KOHKYPEHTHBIX PHIHKOB;

4. 0T AMHaMUKU 1 00beMa MOTPEOUTENBCKOr0 CIpOca.

30. OT™MeTbTE cpeid YKa3aHHBIX (PAKTOPOB Te, KOTOPble He OKA3HIBAIOT BJIUSIHAS HA PHIHOYHbII
cmpoc:

. TOXOJIbI TTIOTPEeOUTEIIS;

. HCHBI HA B3aUMO3aBUCHUMBIC TOBAapa,

. pexiama;

. IEHBI HA YKOHOMUYECKHE PECYPCHI;

. YCIIEHHOCTD MOKYTIaTeNei;

. COBEpIICHCTBOBAHNUE TEXHOIOTHA.
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31. Kakoe u3 cieayrommux yrBepxieHuii sapiasiercs: BepHbIM ? IIpeaenbHble H31ePKKH — ITO:
1. nomosHUTENbHBIE U3AEPKKH, CBSI3aHHBIE C YBEIMYEHHEM 00beMa MPOAYKIIMU Ha €IUHULLY;

2. mpenenbHbIe U3AEPKKU PaBHbI CPETHUM U3JEPHKKaM, KOTJJa CpEAHUE U3AEPKKU IPUHUMAIOT
MUHUMAaJIbHOE 3HAYEHUE;

3. npenenbHbIe U3AEPHKKU 3aBUCAT OT MMOCTOSHHBIX U3JEPIKEK;

4. Kxoraa cpeHuE U3EPKKH COKPAILAIOTCS, TIPEJEIIbHBIE U3AEPKKHU 110 BETMYUHE MEHBIIIE CPETHUX
U3JIEPIKEK;

5. Ha BEeIMYMHY NpeNIebHBIX U3/IEPKEK HE BIUAET U3MEHEHHE LIeH (PaKTOPOB MPOU3BOJICTBA.

32. Kakoe u3 cj1e1yl0LUX YTBeP KIeHHIl OTHOCHTCS K XapaKTepHCTHKE J0JIT0CPOYHOr0 Nepuoa
AeATeIbHOCTH (PUPMBI?

1. 3TO mepuoa, B Te4YeHHE KOTOPOTO HE U3MEHAETCS 00BEM MPUMEHEHHUSI HEKOTOPBIX (PaKTOPOB
IIPOU3BO/ICTBA;

2. B 3TOM IE€PUO/IE€ TIEPEMEHHBIE U3JICPKKHU PACTyT ObICTpee, YeM MTOCTOSIHHBIE,

3. B 3TOM IIEPUOAE U3IEPIKKHU SIBIISIFOTCS IEPEMEHHBIMU;

4. mepuoJi, B TEYEHUE KOTOPOTO U3MEHsETCS 00beM MPUMEHEHHs BceX (DaKTOPOB MPOU3BOICTBA;

5. 3TO nIepuoA, B TEYEHNE KOTOPOTO EPEMEHHBIE U3ACPKKU B PACUETE HA EAMHUILY IPOAYKLIUU PACTYT.




33. Kakoe u3 cienyommx yTBep:kIeHHil 03HAYaeT, YTO HA PbIHKe (PYHKIIHOHUPYET COBEPIIEHHO
KOHKYypeHTHasi pupma?

1. xpuBas Ha MPOIYKT KOHKYPEHTHOM (PUPMBI UMEET OTPULATEIbHbII HAKIIOH;

2. crIpoc Ha NMPOAYT KOHKYPEHTHOU (HPMBbI aOCOJIFOTHO 3JIaCTHUEH IO 1ICHE;

3. KpUBbIE CPEIHUX U MpeJIeNIbHBIX u3aepxek pupmbl umeroT U-o0pasHyto ¢popmy;

4. kpuBas cripoca Ha IPOIYKT (PUPMBI NIPEICTaBIIAET COOOH BEPTUKAIBHYIO JTHHHUIO.

34. ®dupma 1ocTUraeT MUHHMAJBHOTO YPOBHS M3/1€piKeK B TOM cJIy4yae, KOraa:

. IpeJIeNbHBIN MPOYKT KAXKAO0TO (PaKTOpa paBeH ero LeHeE;

. IpeZIeNbHBIN MPOIYKT (haKTOpa B IEHE)KHOM BBIPAKEHUH PABEH MPEICIIbHBIM U3epKKaM Ha HETO;
. hupMa MaKCUMU3HUPYET NMPUOBLIB;

. IpeZIeNbHBIE MPOTYKTHI BCeX (PAKTOPOB MPOU3BO/ICTBA OJIMHAKOBEI;
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. HC OUH HEC ABJIACTCSA BCPHBIM.

35. Cnpoc Ha pecypc 3aBUCHT OT:

. LIEHbI IPOJYKTa, IPOMU3BOAUMOrO IPY MOMOILU JAaHHOTO pecypca;
. LIIEH peCypCOB-3aMEHUTEINEH;

. LIEH B3aUMOJOTIOJHSOIINUX PECYPCOB;

. IEHBI JAHHOT'O pecypca;

. BCE MPEIBIIYIINE OTBETH BEPHBI;

. BEpHBI OTBETHI a) U T).
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36. Leb0 MAKPOIKOHOMHYECKOT0 AaHAJIM3A SIBJISIETCSI:

1. M3ydyeHue oOuiero ypoBHs LieH U 0€3padOoTHIIbI B SKOHOMHUECKON CHCTEME;
2. AHanu3 Ipou3BOICTBA B MaclITa0e HAIMOHATBHOM SKOHOMUKH;

3. U3yuenue ¢pakTopoB moiepKaHUs IKOHOMUYECKOTO POCTa;

4. UccnenoBanye HallMOHAILHOM S9KOHOMUKY, KaK I[EJIOCTHOM CUCTEMEIL;

37. BanoBoii HanmoHaabHblii 10x01 (BH/) cTpansbl — 3T10:

1. BanoBoii BHyTpeHHUI NPOAYKT MUHYC aMOPTU3aLlMOHHBIE OTYUCIICHUS

2. BanoBoii BHyTpeHHUH NMPOIYKT MUHYC KOCBEHHBIE HAJIOTH Ha OM3HEC IUTIOC TpaHC(epTHbIE MIaTeXHU;
3. COBOKYNHOCTb MEPBUYHBIX J1I0XO0B, MOJYYEHHBIX PE3UIEHTAMU CTpaHbl (IPUObLIb, CMEIIaHHBIE
JIOXO/IbI, TOXO/IbI OT COOCTBEHHOCTH, OIUIaTa TPYy/a), BKIKOYasi HaJOTH Ha MPOU3BOJICTBO U UMITOPT 32
BBIUETOM CYOCHUINI;

4. JIn4HBIN 10X0/ 32 MUHYCOM MHAMBHUAYAJIbHBIX HAJIOIOB.

38. AMopTH3auusi — 3TO:

a) CTOUMOCTb MIPEAMETOB TPYAQ, BOLIEAIINX B MPOU3BEACHHYIO MPOAYKT;

0) CTOUMOCTH 0OOPOTHOT'O KaluTaia, BOLUIEIIIEr0 B MPOU3BEIEHHBIN MPOIYKT;

B) CMOUMOCMb OCHOBHO20 KANUMAid, NepeHeceHtds Ha NPoU38e0eH bl NPOOYKM,
') CTOUMOCTb TPAHCIOPTHBIX U3AEPKEK

1) apeH/THas TI1aTa 3a UCIIOJIh3YeMbI OCHOBHOM KaIluTal.

39. IIpenesibHbIE U3IEPKKHU MPEICTABIAIOT COOOM:

a) MaKCUMaJlbHbIE 3aTPaThl Ha IPOU3BOICTBO MPOAYKIIHIA;

0) cpelHUE 3aTpaThl HAa TPOU3BOJICTBO MPOIYKTA;

B) 3ampambyl, CE:A3AHHbIE C 8bINYCKOM OONOTHUMENbHOU eOUHUYbL NPOOYKYUU,
') MUHUMAJIbHBIC 3aTPaThl Ha BHIITYCK MIPOIYKTa




40. BHenmHMe U3IePKKH NMPEICTABISIIOT CO00I:

a) pacxoovl, ceéa3aHHble C NPUOOpemeHUeM pecypcos U yCiye 0 NPOU3800Cmead npoOyKYuu,

0) 3aTpaThl peCcypCcoOB, MPUHAAJIESIKAIINX MIPEITPUATHIO;

B) pacxo/ipl Ha 3aKYIKY CbIPbsl © MaTEPUAJIOB C LIEJIbIO IIOMOJIHEHUS IPOU3BOICTBEHHBIX 3a1acOB
I') BBIPYUKY OT pealu3aliy NpoU3BEICHHON IPOAYKLIUH.

Ko u HanmeHnoBanue OO6pazoBateibHBIN pe3yabTaT
KOMIICTCHIIN
YK - 9.2 - [Ilpumenser | O0yyaommiics 3HaeT: TEOPETUUYECKUE TIOJIOKEHUS M KIHOYEBbIE
METO/IbI JUYHOTO | KOHLIETIIIMH BCEX Pa3/IeIOB MUKPOIKOHOMHUKH U MAaKPOIKOHOMHKH.
HKOHOMHUYECKOTO u
(uHaHCOBOIO
MJIAaHUPOBAHUS JUTSt

JOCTHIKCHHA  TCKYHIUX U
J0JITOCPOYHBIX (1)I/IHaHCOB]':>IX
ueneﬁ, HCIIOJIBb3YCT
d)HHaHCOBBIC HHCTPYMCHTBI
IJigd YIIPaBJICHUA JIMYHBIMUA

¢uHaHCaAMH (JIMYHBIM
OIOPKETOM), KOHTPOJUPYET
COOCTBEHHBIE

9KOHOMUYECKHUE "

(bUHAHCOBBIE PUCKH

41. Kakue ¢axkTopbl He00XOAMMO YYHTHIBATH B Ipolecce NMPHUHITHS pPelIeHHs 0 peaau3anuu
HHBECTUIMOHHOIO MPOeKTa?

1. UHQIISIIIO ¥ TOJIUTUYECKYIO CUTYAIMIO B CTPAHE;

2. uHQIIAIUIO, YPOBEHb 0€3pa0OoTHIIBI U aJTbTEPHATUBHBIC BAPUAHTHI MHBECTUPOBAHNS,

3. ungbnayuro, pucku, arbmepHamueHvie apUAHMbL UHBECMUPOBAHUSL.

42. Tpu cnoco6a GUHAHCHPOBAHHUS NMPOEKTOB: CAMO(PUHAHCMPOBAHUE, HCI0JIb30BAHUE 32€MHBIX | ...
CPEICTB.

1. npuenexaemuvix;

2. TOCY/1apCTBEHHBIX;

3. CTIOHCOPCKHUX.

43. Kak Ha3bIBaKOTCS JI€HEKHbIE MOTOKH, KOTOPBIE MOCTYNAIOT OT KAXK/AO0I0 YYACTHHKA PeaTu3yeMoro
npoekra?

1. npumoxu,

2. aKTHBBI,




3. BKJIQBI,

44. Y10 U3 HUKe NepevncJeHHOro He sBJsieTcs: GopMoii NpPoeKTHOro GuHAHCHPOBaHUS
1. punaHCHpOBaHKE C TIOJHBIM PErPECCOM Ha 3aEMIIUKA;

2. ¢punaHcupoBaHue O€3 MpaBa perpecca Ha 3a€MILUKA,;

3. puHaHCUpPOBaHME C OIPAaHUMUYCHHBIM IIPABOM perpecca Ha 3aeMIIMKa,

4. punancuposanue ¢ He 0ZPAHUYEHHBIM NOTHBIM PESPECCOM HA 3aeMUUKA.

45. Yro BKJIIOYAET TUIOBAs CUCTEMA YIPABICHUS:

1. anmapaTHO-IPOrpaMMHBIA KOMILUIEKC MOJACPKKH KOMMYHHUKALIHH;
2. Op2anU3aYUOHHASL CMPYKMYPA U pOoau 8 npoekme;

3. uHpOPMAITMOHHAS CUCTEMA COTIPOBOXKICHUS TIPOCKTA.

46. ITpu npoBeeHuH (PUHAHCOBOI0 AHAJIM3a HE PACCMATPHUBAIOTCS

. 000CHOBAaHHOCThH (PMHAHCOBBIX MTPOTHO30B;

. IOCTaTOYHOCTH 0OOPOTHOTO KAITUTANA;

. WU ONPABOAHO UCNONIb30BAHUE NPOEKMOM HAYUOHAILHBIX PECYPCO8,

. OLICHKY (prHAHCOBOI1 BO3MOKHOCTH OOBEKTA, YTO OCYIIECTBISIET PEATN3AIMIO IPOCKTA;
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. CHOCOOHOCTH CBOCBPCMCHHOI'O obecreyeHus IIOKPBITHA IIaTeKel 1o cCydaM.

47. K acnieKkTaM NPOEKTHOI'0 AHAJIM3Aa He OTHOCHTCS:
1. xommepueckuit;

2. DKOJIOTUYECKHIL;

3. TEXHUYECKUH;

4. speoHomuuHbLI;

5. (PMHAHCOBBIH.

48. NHBecTHLHOHHAA (11333 COAECPKUT TAKHME ITAllbI:
1. HHKCHCPHO-TCXHUUCCKOC ITPOCKTUPOBAHNC,

2. HpOHSBO,Z[CTBCHHBIfI MAapKCTUHT;

3.CTpOI/ITeJ'ILCTBO IMPOCKTUPYEMOT'O 06’beKTa;

4. Bce MNPpEAbIAYIINEC OTBCTHI ITPABUJILHBIC.

49, TeXHHKO0-IKOHOMHYECKOE 000CHOBAHHE HHBECTHLINH — ITO:

1. meTox BeIOOpA CTpaTETUYECKUX PEIICHUN TPOEKTa,;

2. TOKyMEHT, 000CHOBBIBAIOIIUH 11€71€c000pa3HOCTh U d(H(PEKTUBHOCTH UHBECTUIMI B pa3pabaThiBacMbIit
MIPOEKT;

3. 0oKyMmenm, 8 KOMOPOM OemanrusUpyOmMcs U YmoyHsaomes peueHus, npuHsamsole Ha npeouH8eCmuyuOHHOL
cmaouu;

4. TOKYMEHT, B KOTOPOM JICTATU3UPYIOTCS U YTOUHSIOTCS PEIICHHS, TPUHSTHIC HA HHBECTUIIMOHHOW CTATUH.

50. Ioka3aTeaun KOMMepYecKkoii 3(pGeKTUBHOCTH YUYUTHIBAIOT:

1. nocneocmesus peanuzayuu npoexma 0 OMOenbHOU upmul;

2. JICHE)KHBIC MOTOKH OT ONEPAIMOHHOMN, MHBECTUIIMOHHOW M (DMHAHCOBOW JESTENLHOCTH PEaTU3yIOIIeH
HPOEKT OpPraHU3aIUH;

3. MOCeNCTBHS peallu3aliy MPOeKTa s PeepaibHOr0, PErHOHATIBHOTO HIJTH MECTHOTO OIOJDKETA;

4. 3arpaThl W pPE3yJbTaThl, CBSI3aHHBIC C pealn3alMedl MPOEKTa, BBIXOIAIINE 3a PaMKH (HUHAHCOBBIX
MHTEPECOB MPEINPUATHH aKIIMOHEPOB.

51. Cpok :KH3HH MPOEKTAa — ITO:




1. pacuemmnviii nepuoo npooondxcumenrbHOCMb KOMOPO2O HPUHUMAEMCA C Y4emom CPOKA G03MeujeHuUs:
BlI0ICEHHO20 KANUMAana u mpebosanuii uHeecmopa,

2. CPETHEB3BEIICHHBINA CPOK CITYKOBI OCHOBHOTO 000PY/IOBAHUS;

3. IPOIOJKUTEIBHOCTD COOPYKEHUS (CTPOUTEIHCTBA);

4. IpOJIOJKUTENILHOCTD IIPUBJICUEHUS KPEAUTHBIX PECYPCOB.

2.2 TunoBble 3aJaHUA VISl OLIEHKH HABBIKOBOI'0 00Pa30BaTe/IbHOIO pe3y/bTaTa

Kon u HaumeHnoBanue OOpa3oBaTeNbHbBIN pPe3yIbTaT
MHMKATOpa TOCTHKEHUS
KOMITETCHIIMHI
YK - 21- Vopasnser | O0yyarouuiicss yMeeT: IOCIIEIOBATEILHO YIIPABIATh pealu3aireil mpoeKkTa
KOMaH 10M, BpPEMEHEM, | Ha BCEX €ro dTamax, pemuias BO3HUKAIOILIIE IPU 3TOM MPOOIIEMBbI.

CTOMMOCTBI0, Ka4eCTBOM HU
pUCKaMU NPOEKTa Ha BCEX
JTalmax €ro JKU3HEHHOIOo

KA
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Osnakombrech ¢ curyanueid «Kommanus «lIpod-Pacceuikay. OTBeTbTe Ha IpeIOKEHHBIE BOIPOCHI.
Chopmynupyiite peKOMEHIAMU [0 MNEPCHEKTUBHOMY PpEIICHUIO IMpo0JieM KOMIAHMM, CBA3aHHBIX C
peanu3anuen mpoeKTa.
YV  xommanuu «IIpo¢d-Paccbuika» ecTb MNpOEKT, KOTOPbI BbICIIEE PYKOBOJCTBO CUHMTAET
NEPCIEKTUBHBIM U CTPATETUYECKU BAXKHBIM.

CyTb mpoekTa: pacchliKa LIEHHBIX OTIPABJICHUN IO aKUUSAM KJIMEHTa MO pa3nyHbIM ropoaaMm. Ha
TEKYIIMd MOMEHT OHM3HEC-TIPOLECCHhl MO TMPOEKTY HE BBICTPOEHBI, BCIIEJICTBUE YEro KOMILUIEKC YCIYT,
IpeloCcTaBIsieMbI 3aKka3urKy, OKa3blBaeTCsd HU3KOro KadecTBa (Cpoku / mpereHs3uu). [lepen meHemxepom
IIPOEKTa CTOUT 3a7jauya BBIBECTU IPOEKT Ha KAYECTBEHHO HOBBIM YPOBEHb CO 3HAYUTEIIBHBIM YBEIMUECHUEM
CpeHEeMeCSYHbIX 00bEMOB. B KOMMaHNuU CyIIeCTBYET OT/EN JIOTUCTHKH, OTJENl MHKEHEpHO! pa3paboTKH,
npon3BoAcTBO U IT-otnen. CoTpyAHMKYN TaHHBIX OTJENOB 3aHATHI CBOUMHU TEKYILIMMU 3aa4aMu.

Jnist perieHus NoCTaBlIeHHOM 3a/1a4K, PYKOBOJHUTENIO IPOEKTa Hy)KHA pabodas rpymnra:

Pazpabotuuk IT cucremsbr - Huxonail. 3amada: HE0OOXOAMMO BHECTH KOPPEKTUBBI B IPOrpaMMy

00paboTKy 06a3bl JaHHBIX, C YYETOM HOBOT'O HAIIPABJICHUS.
Pa3paboTtunk ccbliaercs Ha TO, YTO y HETO HET BPEMEHH /ISl paboT Mo 3TOMy IIpoekTy. ['oBopuT, uTo apyrue
IPUOPUTETHI, TOCTABIIEHHBIE pyKoBoauTeneM I T-otaena, 6onbinas 3arpy3ka. Bel mogo3peBaere, 4To naHHas
paboTa eMy He OUeHb UHTEpECHA, a HHTepec Ut Hukomas uMmeeT Gosiblioe 3HaueHue. Bol y)xe pasroBapuBaiu
¢ pykoBoautenem otaena IT, on oGeman coxeiictBue. Ho, Hackonmpko Bam wm3BectHo, Hukonait cam
oTpeieNsieT MPUOPUTETHI B CBOEH paboTe, U Bce COIeHCTBIE, HAa TAaHHBIM MOMEHT, OBLIO B ONIPEEeTICHUH TOTO,
4TO «HaJI0 HAlTH BpeMs U clieNiaTh paboTy /JIsl HOBOTO HAIPABICHUS».

WNmxenep - Bacunuii. 3amava: pa3paboTka (yHKIMOHAJIHHOM YNAKOBKM M pacuéT CMEThl MO ee
MPOU3BOICTBY. Bacunmii ToToB paboTath, HO KIIMEHTY Ba)KEH TU3aifH, a TOCTOSTHHO paboTaomui Tu3aitHep
ylija B IEKPET, HOBOTO IITAaTHOTO COTPYAHMKA [TOKa HE HAILIU. ECTh TOJIbKO BHEIIHUIN COTPYAHUK, KOTOPBIN
3aBaJieH 3aKa3aMH M HEe MOJKET ONEepaTUBHO CAENaTh AU3aiH.

Jlorucr - MBaH. 3agada: n3MEHEHHUE JJOTUCTUKH IIPOEKTA U PacdyeT CTOMMOCTH MEPEBO3KHU 110 TOpoJaMm.
Ha nanHHBIII MOMEHT H3-3a TOTO, YTO KJIFOUEBOM KJIMEHT MOCTOSIHHO MEHSET TEXHUUECKOE 3a/laHue, YETKHE
CPOKH BBIJIEpXKAaTh HE yAaeTcs. B CBs3u C 3TUM - MOCTOSIHHbIE cOOM B OPTaHM3ALMHU JOCTaBKH (XOJIOCTbIE
npoberu, mpocToil TpaHcnopra). M3-3a sToro npoekra y MBaHa HCIIOPTHIIMCH OTHOIIEHHUS C MOCTABIIUKOM
TPAHCIIOPTHBIX YCIYT U OH, MATKO roBops, pasapaxeH. OH CUMTaEeT, 4YTO MOCTOSHHbBIE KOPPEKTUPOBKH T3 -
«Ballla HeA0PAOOTKA U HEKOMIIETEHTHOCTb B OPraHNU3aLuH JIOTUCTUKIY.




Hupektop mnpousBojacTtBa. HacTpoen oueHbp mno3utuBHO. OJHAKO Ha MPOU3BOACTBE €CTh YiKE
YTBEP)KJCHHbBIC TUIaHBI MPOU3BOJACTBA M YyMakoBKHM. OH XOYeT 3HATh YETKHH O0bEM U CPOKH, UTOOBI
KOPPEKTHO BKJIIOUUTH NCIIOJHEHHUE 3aKa3a B Iu1anbl. K coxanenuto, n3-3a usmenenus 13 u npobiem ¢ 6a3oii
JTAaHHBIX aJIPECOB CPOKH U 33J]a4H [TOCTOSIHHO MEHSIOTCSL.

[IpuBneur Kk mpoleccy PyKOBOJACTBO KOMIIAHMM IIOJIy4aeTCs HE BCErJa WM SMHU30JUYECKHU.
OtpaxkeHue mpobiemMbl MMOCPEACTBOM HalMCaHUS CIY)KEOHBIX 3aIllUCOK, NPOBEJEHHEM pabouux BCTped,
HaIMCaHMs 3a/1a4 B KOPIIOPATUBHOM JIEKTPOHHOM IIOYTE ycIiexa He IPUHOCHT.

CpoKu ¥ OTBETCTBEHHOCTD 3a YCIICIIHYIO pealu3alio IOCTaBIEeHHON 3a1aun ¢ Bac He cHumarorcs. [Ipoekr
ABJISICTCAd HENpO(WIbHBIM /s KOMIaHuW. T.e. IPOM3BOJACTBEHHBIH pecypc OrpaHWYeH (ILIOIIaIu,
CHEUAJINCTBI, TEXHOJIOTHH).
3anaua: co3aath 3((HEKTUBHYIO PabOUyIO TPYIIITY.

Bonpocsr:
1. Kakue ynpaBieHueckue pemeHust HeoOXOAUMO MPUHATH Ha BCEX dTanax paboThl mpoekTa?
2. Kakue meperoBopsl v ¢ KeM HEOOXOIMMO MTPOBECTH?
3. UTto MOXHO OBLIO CAETaTh Ha 3Tare epPeroBOPOB ¢ KIMEHTOM U COTPYAHUKAMU KOMITAHUH JI0
BKJIIOUEHUS B IIPOLIECC PYKOBOJUTENIEH OTIEIIOB?
4. Kakue cOBMECTHbIE pelieH!s] He0OXOAMMO MPUHATH AJIsl YCTpaHEHUs 3aMedaHuil 3aKka3zumuka?
5. Kak co3nath KOMaHly, Kakyto pojib B Hell BbIOpaTh?
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Keiic «Tpanckacnutickuii 2a3onposoo — HOBbIN MAPWPYm K 3KCHOPMHbIM pbiHKam» OTCyTCTBUE
BBIXO/1a K MOpIO sABJIsieTCsl Oospliol npoOiemoit st TypKMeHucTaHa, MOCKOJIbKY AEIaeT HEBO3MOKHBIM
IKCHOPT Ta3a 3a pyoex. Tpanckacrmiickuii razonpoBoj (TCGP) otkpoer npsimoit Beixon B Typruio u Ha
3aman yepe3 AzepOaiikaH, B TO BpeMs Kak Cero/iHs OCTaBKU U3 3TOr0 PeruoHa JIOJKHbI OCYIIECTBISThCS
yepe3 Poccuto u Hpan. Llenp mpoekra TpaHckacnuiickoro razonpoBojia — CliocOOCTBOBAaTh CO3/IaHUIO B
KAaCIIMHACKOM pErHOHE HOBOM CHCTEMBI TPAaHCIOPTUPOBKM rasa. ['a30mpoBOj CTaHET 3JIEMEHTOM,
YBEJIUYMBAIOLIMM MHOr000pa3re UCTOUHUKOB U MapLIPyTOB JJIs SKCIOPTa Kacmuiickoro rasa B Typuuto u
EBpomny. [Ipe3unenTsl 4eTbipex rocyaapcTB — yyacTHUKH npoekTa (I'py3ust, Azepoaiixan, TypkMeHucTaH u
Typuus) noanucanu JeKIapalyio B MOAAEPKKY mpoekra. OcymiecTBiaseT 3Ty noaaepxky IIpaBurenscTBo
CIIIA. B peanu3anuu npoeKTa NpUHUMAIOT y4acTHE MEXIyHapOAHbIe KOpHopaluu — B yacTHocTH, Shell u
PST International. CTouMOCTh TpO€KTa OLIEHUBAETCS B 2,5 MJIp]T JOJIIApOB.

Bonpocwi ona ananusa
. K kakomMy THIy IPOEKTOB OTHOCUTCSI JaHHBIN IPOEKT?
. Kakue ¢axTopsl NOATBEpKIatOT Ballle MPeanoiaoKeHne?
. JLJI IepeYnCIeHHBIX HUXKE IPOEKTOB:
. Pa3paboraiiTe onTuManbHbIN )KU3HEHHBIHN LIUKJI, OXapaKTepU3yIHTe ero OCHOBHbBIE CTAUH.

1
2
9
1
2. Onpenenute 001acTh MPUMEHEHUS TPOEKTA, HAMETHTE PEIICHUE OCHOBHBIX 3a]1a4.
3. ChopmynupyiiTe MUCCHIO | 1IeNH TTpoekTa. [locTpoiiTe nepeBo 1enei.
4. OnpenenuTte BOZMOXHBIX YUaCTHUKOB IIPOEKTA, MIEPEUUCITUTE UX HHTEPECHI.
5. I[lepeuncnute BHENIHUE ¥ BHYTPEHHUE (DAKTOPHI, KOTOPHIE MOTYT IOBJIUATH Ha MPOEKT.

[IpoekTsl:
- «HwucTsiii ropoa» (ropoj 6e3 6ecrpu30pPHBIX KUBOTHBIX);
- Opranu3zaiiysi caHaTOPHO-KYpOPTHBIX 30H B [IpumMopckom kpae;
- Opranuzanus peabuIUTAIIMOHHOTO EHTpa JJIsl OOJBHBIX aTKOTOJIM3MOM U HApKOMaHUEH,;
- [TocTpoiika 3aropogHOro J0Ma;
- Opranu3anus HHHOBAI[MOHHOTO MPOU3BOCTBA (IPOU3BOACTBO KOCMETHYECKOM mpoaykiuu Ha 6aze OO0
«MeTaTicT, CIeIHATU3UPYIOIET0Cs Ha BBITYCKE METAJUIOUEPEITHIIbI);
- OTKpBITHE CETH Mara3uHOB H30TEPUUECKON MTPOTYKIINH;
- Pexoncrpykuust KpaeBoro apamatudeckoro tearpa uM. M. I'opbkoro.
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[TocTpoiite cereBoil TpaduK, OTpakaroOIIUi IOCIEIOBATEILHOCTh BBIIOJTHEHUS OIEpaIui,
BKJIFOYEHHBIX B IIPOLIECC IPOTHO3UPOBaHM. PaccunraiiTe KpUTUUECKUI IIyTh IIPOEKTA.

PaboTta [IpenmecTByromas pabora CpOK BBITIOTHEHHSI, HEJL.
A — pa3paboTka IpOTHO3a PHIHOYHBIX 4
IoKazaresneu
B — onpeneneHyre 1eHB! Ha MPOAYKIIHIO A 3
C — onpenenenne o0beMa MPoaax 3
D — nporao3 BEIpy4KH B,C 1
E - omnpeneneHue ypoBHS HPSIMBIX C 2
3arpar
F — pacueT 00eMOB IPOM3BOICTBA C 1
G — ompeneneHue ypoBHsI HaKJIaJHBIX C 2
pacxo/ioB
H - nporHo3  mpubsui u D,EG 2
PCHTA0CIBHOCTH
| — cocraBneHue NPOrHO3HBIX (opm E,GH 1
OTYETHOCTH

YK - 2.2- Konrtponupyet | O0yuarommiicst yMeeT: CTaBHUTH II€JIM, 33/1a4H HA KaXKJIOM 3Talle peann3alu
BBIIIOJIHCHUC BCCX OTAINOB U | rpoeKTa M OLIEHUBATh PE3yJIbTaThl PeaIM3allii POEKTOB U (a3 ympaBieHUs
pe3yJbTaTOB MPOEKTA,
UCIIOJIb3YET METO/bI
SKOHOMMYCCKOM OLICHKH
ero 3 QeKTUBHOCTH

HUMHU.
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Nmerotcs CICAYIOIUEC JAHHBIC O XOAC BBIITOJIHCHHA IIPOCKTA:
Pabora [MpemmectByronias pabora CpOK BBITIOJTHEHHS, HEL.
A — pa3paboTka TIPOTHO3a PHIHOYHBIX 4
noKasaresuen
B — onpenenenue 1ieHs Ha TPOAYKIINIO A 3
C — onpepnenenne odbeMa Mpoaax 3
D — nporuo3 BeIpydKu B,C 1
E — onpezneneHue ypoBHs MPSMBIX 3aTpat C 2
F — pacder 00beMOB IIPOU3BOICTBA C 1
G - onpeaencHue YpOBHS HAKJIAIHBIX C 2
pacxonoB
H — nporao3 npubsutu u perTabenbHOCTH D,E, G 2
I — cocraBmeHHE TPOTHO3HEIX (OpPM E,GH 1
OTYETHOCTH

Paccuuraiite 3amacel BpeMeHHU 10 paboTam MpOeKTa.
3ananue 56
Jlns mpoekTa HeoOXoauMa pereHepupyrolas ycTaHOBKa. Ha pBIHKE CYIIECTBYIOT JIBE MOJENU
YCTaHOBOK — Mojienb A u mozens b. HeoOxoaumas cpaBHuTeNbHAS HH(DOpMALIKS MPEACTaBIeHA B Ta0IHIIE.

XapaKTepucTuKa Monens A Mogens b
Cpok cIy0Bbl, JIeT. 10 7
IeHa, THIC. PYO. 150 120
E>xero/iHple KCIUTyaTallMOHHBIE 3aTPaThI, ThIC. PYO. 25 40

Heo6xoaumo yuecTsb cienyromiee:

1) K KOHILYy CpoKa Cy>Obl HE OCTAEeTCsI TUKBUIALIMOHHON CTOMMOCTH YCTaHOBKH;

2) CyIIECTBYIOT aJIbTEPHATUBHBIC BO3MOXXHOCTH IS KamUTAIOBIOKEeHHH 1oa 20% TOOBBIX (CIIOKHBIC
MPOLIEHTHI).

Kaxkyto Moziennb yCTaHOBKH BBI MPEAIIOUTETE U TOUEMY?




VYK - 9.1- Anamusupyet u | O0ydarouuiicst yMeeT: IPUMEHSTD MOJYUCHHBIEC TEOPETUIECCKUE 3HAHUS TIPH

KPUTUYECKH OLIEHUBACT | PEIICHUH KOHKPETHBIX 33]1a4 IKOHOMHYECKOTO aHAJIN3a.
UH(OpMaLHIO,
HEO0OXOAUMYIO JUTSt

IMPUHATHA 000CHOBaHHbBIX

OKOHOMHNYCCKHX pemeHHﬁ

3amanue 57

Nmerotcs cnenyronue nannbie: BBII = 5000 mon. Ilorpeburennbckue pacxoasl = 3200 moon.,
rocynapcTBeHHble pacxo bl = 900 n0:1., a yncTeli sxkcnopt = 80 10:1.
PaccuuTaiiTe: BeMMUMHy MHBECTUIMH, 00BEM UMITOPTA MPHU YCIOBUHU, YTO IKCTIOPT paBeH 350 mour, UBII
IIPU YCJIOBUH, YTO CyMMa amopTu3anuu pasHa 150 goa.

3aganue 58
BBII pasen 240000 a.e. AMOPTH3allMOHHBIE OTYMCIICHUS! U KOCBEHHBIC HAJIOTH PAaBHBI MEX1y COOOH U
cocTaBJIAOT B cymme 20% OT HalMOHAJIBHOTO Aoxoja. Haliure HalimoHaIbHbINA TOXO/I.

3aganue 59
B 2003 r. Ha MUPOBBIX pBIHKaX HAYaJICsd CTPEMHUTEIbHBIN pocT HeTsHbIX 1eH. Eme ocenpro 2003 1.
Oappens HeTH pogaBaics 3a 32 o, a etom 2008 r. oH cran qopoxe 140 nomr. OTHOBPEMEHHO CHITLHO
nomopokann OexHsuH B Poccuu. Kak MOXHO OOBSCHUTH 3TOT (akT € HCIOIH30BAHUEM MEXaHU3Ma
PaBHOBECHBIX IICH U C YIETOM CBSI3H MEXTY MUPOBBIM U HAITMOHATLHBIM PHIHKOM HE(TH?

YK - 9.2 [Ilpumenser | O0yuaommiics ymeeT: aHaJIM3UPOBATh JOCTYMHOCTh U 11€1€CO00Pa3HOCTh
METObI JINIHOTO | [IpUBJIEYEHUS TOTO UJIA UHOT'O UCTOYHUKA CPEACTB I PEATU3ALUU TIPOEKTA.
3KOHOMUYECKOTO u
(uHaHCOBOIO
TJIAHUPOBAHUS JUTS
JIOCTMKEHHUSI TEKYIIMX |
JIOJITOCPOYHBIX
(bHMHAHCOBBIX mese,
UCTIONB3YeT  (PUHAHCOBBIC
WHCTPYMEHTBI JUIst
YIPaBIICHUS JIMYHBIMA
¢uHaHCaAMH (JIMYHBIM
OIOKETOM), KOHTPOJIUPYET
COOCTBEHHBIE
3KOHOMUYECKHE u
(buHAHCOBbBIE PUCKH
3aganue 60
PaccmoTpuTe cnenyromue 1Ba NpoeKTa.
I'on IIpoexr JI IIpoekr B
0 -260 000 -40 000
1 5000 45 000
2 15 000 5000
3 15 000 500
4 425 000 500

XKenaemast Hopma 10X01HOCTH HHBecTOpa — 15%.
Kakoit H”HBECTHUIIMOHHBII MTPOEKT ClieAyeT BEIOpaTh, €CIM PyKOBOICTBOBATHCS:
a) JUCKOHTHUPOBAHHBIM IIEPUOIOM OKYIIaeMOCTH;




0) KpuUTeprueM YUCTOM TEeKYIEH CTOMMOCTH,

B) KpUTEpPHEM BHYTPEHHEH HOPMBI JOXOJIHOCTH.
Kakoif 13 mpoeKToB ciemyeT BEIOpaTh MpU MPUHITANA OKOHYATEIILHOTO peIeHUs ?

3aganue 61

[IpennpusitTue TUIAHUPYET YAaCTHMYHO aBTOMATHU3MPOBATh MPOW3BOJCTBEHHBIN mporecc. [Ipuodperenue u
yCTaHOBKA HEOOXOAMMOro 000pyaoBanus o6oiiercs B 8 MitH py0. Co KpallieHHe TPYA0BbIX U MaTepHalIbHbBIX
3aTpaT J03BOJHUT 3KOHOMHTH MO 2,2 MIH py0. exerogHo (10 ymiatel HaioroB). Cpok amopTH3alnuu
000py/I0BaHus MATH JIET, 32 3TOT MEPUOJI OHO MOJHOCTHIO o0ecieHUTCs. OHAKO ero peaibHas pbIHOYHAs
CTOMMOCTb 4epe3 ISATh JIET MOXKET cocTaBUTh 2 MiH pyO. CraBka Hamora ma npuObsuis 20%. HOpMa
JOXOJHOCTH JUIsl BCEX MPOEKTOB, MPUHUMaeMbIX (pupmoit — 10%.

Crout 11 OpaThCs 3a peaan3aluio mpoeKTa’?

3ananue 62
Cutyauus nJs oocy:xnenuns «BHeapeHrne aBTOMaTH3MPOBAHHON CHCTEMbI YIIPaBJIeHHS
onepanMoHHOI AesiTeibHOCTHI0O Kommanuu Todd Pacific Shipyards»

IMocranoBka mnpoodsieMbl. AMepuKaHCKas cynocTpoutenbHas kommanus Todd Pacific Shipyards
UCIIOJIb30Bajla aBTOMATH3MPOBAHHYIO CHCTEMY YIIPABICHUS OMEPalMOHHO#N aestenbHOCThIO SQL/Visual
Basic, koropast oTBeuasa 3a CHaO)KEHHE, CKJIQJCKOW YyYeT M OTYETHOCTh MO mpoekram. Cucrema Obuia
IOCTPOEHA B TEXHOJIOTHSIX, KOTOPbIE OOJIbIIE HE MOICPKHUBAINCH, ¥ HE MOKpbIBaTa ()YHKIIHOHATIBHBIX
notpeOHocTeit Kommanuu. KommaHus Obula BBIHYXKICHA HCIIOJB30BaTh OTACIBHYIO CHUCTEMY ISt
(uHAHCOBON OTYETHOCTH, TPEOOBABLIYIO BEICHUS ABYX KHUT — ONEPALIMOHHON U OyXTalTepCKOM.

ITepen Todd Pacific Shipyards Bcrana 3agaua mowcka W BHEIPEHHS MOJHOCTHIO MHTETPUPOBAHHOM
CHCTEMBI YIIPABIICHHUS ONICPAIIMOHHON JISATEIBHOCTBIO, KOTOpas Obl oOecreunBaa:

® PpacClIMpCHHYH MNOAACPXKKY CO3JaHMs OTYETHOCTH HO MPOCKTAM, BKIItOYasd OTCICKUBAHUC
MEIbYANIIIX z{eTaneﬁ 110 MHOT'OJICTHUM ITPABUTCIILCTBCHHBIM KOHTPAKTAaM;

¢ CO3J1aHME€ OTYETOB II0 KOHTPOJIO M3ACPKEK U BBIIOJHCHUIO KAJICHAAPHBIX IIJIAHOB,
® IIOHMCK JICTAJICH 110 KJIFOYCBBIM CJIOBAM,

* MOJENWpOBaHWE OW3HEC-TPOIIECCOB, TIO3BOJISIONIEE WX AHATU3UPOBATh M OCYIIECTBISATH
PEHHKUHUPHUHT;

* uHTepdeic c CUCTEMO yNpaBIeHUS MPOEKTaMH TPEThEH PUPMBI.
Pemenne. Kommanus Todd Pacific Shipyards mpoena koMIiekKCHOE TpeaBapUTeabHOE 00CIeI0BaHuE,
chopmynupoBaB 6oiee 1400 TpeGoBaHull K pa3au4HBIM (YHKIIMOHAIBLHBIM BO3MOXKHOCTSM CHCTEMBI,
copMupoBaIa KOMUCCHIO IO BBIOOPY NPOTrPaMMHOTO MPOIYKTa, KOTOpas BeipaboTana okoio 20 Kputepuen
BBIOOpA Ha OCHOBE 3THX TpeboBanwuii. [Tocne npensapurensroro or6opa Todd Pacific Shipyards npurnacuna
YeThIPEX MOCTABIIMKOB HH()OPMALMOHHBIX CHCTEM JUIS MX JIEMOHCTpaly. UneHbl KOMUCCHHA aHOHUMHO U
HE3aBUCUMO Jpyr oT japyra BeiOpamu cuctemy IFS Applications kommanuu IFS, mockonbky oHa mmerna
CHJIbHBIC (DYHKIIMOHAILHBIC BO3MOXHOCTH JUTS MOJICPXKKHU MPOSKTOB M ObLIA MPOCTOM B MCIOJIb30BAHHU.
Jpyrum BakHBIM (hakTopoM crana pernytaius IFS kak KOMITaHUH, BBITOJIHSIOIIEH MPOSKTHI B CPOK.

IddexTbl. OCHOBHBIM 3(P(HEKTOM OT BHEIPEHUS HOBOM CHUCTEMBI CTajO TMOBBIINICHHE THOKOCTH
YIPaBICHUS MPOCKTAMHU.

B HOBOH cucTeMe MOXHO paboTaTh M C MalbIMH, M C KpPYIMHBIMH TpoekTamu. Ee Takke MOXKHO
UCIIOJIb30BATh JIISL YIPaBICHHS ABYMsSI pa3HBIMH THUIIAMU OW3HEC-TIPOIIECCOB KOMIIAaHMU DPEMOHTA
KOMMEPYECKHX CYIOB H BOCHHBIX KOpaOJen.

C Toukm 3peHus ympaBinenus ¢uHancamu, kommanums Todd Pacific Shipyards npuoGpena
MHOTOYHMCIICHHBIE BBITOJIBI 33 CYET TIEPEX0/ia OT JOTOTHUTEIEHON MPOrPaMMBI PaCUETOB C KPEUTOPAMHU K
MOJIYJISIM, TOJTHOCThIO MHTEIPHUPOBAHHBIM C OCTanbHbIMU KomroHeHTamu IFS Applications. CkBo3ubie
ayJIMTOPCKHE MPOBEPKH CTAJIU JIErde B OTCICKUBAHNH, PUHAHCOBBIC MOKA3ATENN OKA3aJIMCh TECHO YBSI3aHbI
Mexay coboil. PUHAHCOBBIE MEHEIKEpPhl KOMIIAHHH TENEepPh MOTYT CO3/1aBaTh W3 CHUCTEMBI OTYETHI O
TpyZno3aTparax IO IMPOEKTaM, JIydlle OTCIECKHBATh pacyeThl C AeOMTOpaMH M CO3/1aBaTh OTYETHI IO




CTaHJapTaM MPABUTEIbCTBEHHBIX KOHTPAKTOB.

Bo3MoXHOCTH TIOMCKA MO KIIOYEBOMY CIIOBY, 3aJI0’KCHHAsl B HOBOM CHCTEME, yCTpaHuia 1y0IupoBaHue
HOMEPOB JIETaJIeH, CyliecTBOBaBIIee paHee. Panee cyOonoapsiTuiKy, ¢ KOTOPHIMH padoTana KOMIIAHHs, 4acTO
HE MOTJIM Pa300paThCsi B KOPIIOPATUBHOM KOAU(DUKATOPE AETaJe, U 3aBOJMIIN CBOII HOBBIE KOJIbl. BHeipuB
cucremy IFS Applications, kommanust Todd Pacific Shipyards cmoria cokpaTiTh YKCIO CIIOPHBIX HOMEPOB
neranen co 140 000 go 32 000.

OnnuMm u3 HauboJiee BaKHBIX jJocTkennii koM HamuH Todd Pacific Shipyards mocie Buenpenus IFS
Applications crano mony4yeHue koMmnanuei ceprudukaTa ATEHTCTBAa HO ayauTy OOOPOHHBIX KOHTPAKTOB
(DCAA) Ha HCIOIb3yeMyI0 CHCTEMY YIPABICHUS MAaTePUATbHBIMU IIEHHOCTSIMUA M OyXTraaTepcKoro yuera
(MMAS). Umes naHHBIN cepTUUKAT, KOMIIAHUS CMOIJIA TIEPEHTH K 3JICKTPOHHOIN CUCTEME BBICTABJICHHS
CYETOB MO0 0OOPOHHBIM KOHTPAKTaM, YTO 3HAUYUTEIFHO YCKOPUIIO PACUYETHI MO BHIMOIHAEMBIM KOHTPAKTAM.

Buenpus IFS Applications, Todd o6ecrnieun ciiaxkeHHY0 paOdOTy CBOMX COTPYAHUKOB, PACIpeCICHHBIX
no 6osee uem 50 31anuaM Ha 18 ra, KoTopble 3aHUMaeT cyaoBepds. Kommnanus cMoria pa3BepHyTh IIUPOKYIO
OecrpoBOIHYIO CeTh Ui paboThl ¢ KapMaHHBIX KommbioTepoB (KIIK), koTopas mo3Bosimia paOOTHHKaM
BBITPYXAaTh CBOM IUIaHbI paboT ma aeHb u3 IFS Applications. Menemkepsl KOMIIAHUH, B CBOIO OYEPE/lb,
Ternepb MOTyT HaOmoaath co cBoux KIIK, rie 3aHAT Kaxaplii paOOTHHK B JAHHBI MOMEHT BPEMEHH, YTO
JIeNIaeT HAMHOTO 00Jiee MPOCTHIM OBICTPBIN COOp BCEH MPOSKTHONW KOMaH/IbI.

Bomnpocsl k 3a1aH110
1. Kakue 31eMeHTHI ci1e/10Bajio Obl BKIIIOYUTH U SKOHOMHYECKYIO MOJIEIb JAHHOTO MPOeKTa?
2, Kak MOXHO COOIIOCTH TPUHIIHIT AJIbTEPHATHBHOCTH MIPU CO3JIaHUH YKOHOMUYECKON MOJIEIH JaHHOTO

npoekra’?
YK-2.1: VYrpasnsger | O0yuarommiicsi BjajeeT. NPUHIUIAMH OpraHU3aluU padOThI U yIIPaBICHUS
KOMaH/10M, BpEMEHEM, | IPOEKTHOM KOMAaHI0M Ha pa3HbIX CTAJMIX OCYIIECTBIICHUS IIPOEKTA.

CTOMMOCTbBIO, KaYeCTBOM H
pUCKaMU MpPOEKTa Ha BCEX
JTanax ero KU3HEHHOTrOo
IUKJIa
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[IpoBeauTe CpaBHUTEIBHBIM aHAIW3 OPraHU3ALMOHHBIX CTPYKTYp VYIPABICHHUS IPOEKTaMHU I10
CIICTYIOIIUM TTapaMeTpam.

[IpoexTHbIE Opranu3zannoHHasl CTPYKTypa yIpPaBICHUs IPOEKTOM

XapaKTCPUCTHKHU CDyHKI_II/IOHaJ'IBHaH ManI/I‘-IHa}I HpOCKTH as

cnabas CGaJ'IaHCI/IPOBaHHaSI cTporasa

[TonHOMOUMS
PYKOBOIMTENS
IIPOEKTa
JlocTynmHOCTh
pecypcoB

JIuto,
KOHTpPOJIMpYIOIEee
O10JKET MPOEKTa
Crenenp y4acTust
PYKOBOIMTENS
ITPOEKTA




IepcoHaIa

Crenenp ywacTus
BCIIOMOT'aTEeIILHOTO

Cucrema
IJITAHUPOBAHUS
OTYETHOCTHU

n

Kontpouns
BBITIIOJTHEHUEM
IIPOEKTa

3a

Y4aCTHUKAMH
IIPOEKTA

DddekTuBHOCTH
Ucnonb3oBanus
pabouero BpeMeHH

BHECEHHUIO
U3MEHEHUN
MPOEKT

Bo3moxxHocT 110

TpebGoBanus
PYKOBOJIUTEITIO
MIPOEKTA

K

Bnnsguaue

CBs3eH
OpraHu3aluu
peaTn3aIuio
MIPOCKTA

HepOpMaITBHBIX
B
Ha

Ha

CTPYKTYpYy

Bnusuue IIPOCKTa

CYILECTBYIOIIYIO

KauectBO

MIPOEKTY padoT

BBIIIOJIHACMBIX I10

YK-2.2:

Koutponupyer

BBIINIOJIHECHHUE BCEX JTAIIOB H

pe3yIbTaToOB
UCIIOJIb3YET

MPOEKTA,
METOJIBI

YKOHOMHYECKON OILIEHKHA €Ero

s dexTuBHOCTH

Oﬁy‘—lﬂlOl[lHﬁCﬂ BJIaJieeT. HABBIKAMU IIJIAHUPOBAHUS NMMPOCKTA U METOAAMU

O1IeHKH 3()PEKTUBHOCTH MPOEKTA.

Komnanus miaHupyeT HHBECTUPOBATh B pealn3aliio MHHOBAIIMOHHBIX MPOEKTOB 10 40 MIH. pyo.
bruio pa3paboTaHo HECKOIBKO MHHOBAIMOHHBIX MPOEKTOB: 1, 2, 3, 4. BriGepute Haubonee s3¢hexTuBHOE

coueTaHue U3 HUX npu HopMme auckonTta 10%.
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Cymma Hoxoabl
Tpoexr HI;?;T;I;%I " 1-#iron 2-iiron 3-itrox 4-ii rox
1 30 6 11 13 12
2 20 4 8 12 5
3 40 12 15 15 15
4 15 4 5 6 6

3axaua 65




VHHOBaIMOHHBIN MMPOEKT peann3yercst AByMs ydacTHHKamMu. OueHure 3¢ (HeKTHBHOCTH KayKI0TO
YYaCTHHKA, BBIIBUTE Hanboee 3pPpeKTUBHOTO.

[lepuon
IToka3zarenu 1 ‘ 2 ‘ 3 ‘ P 4 I 5 I 6 ‘ 7

IlepBblil y4aCTHHUK

Pesynbrar, MiIH.pyo0. 1 1,5 2 2,5 2 2 1

Texymute satpatet, 1 05 05 05 0,4 03 | 0,25

MJIH.pYO.

KanuranbpHbie B1OXKEHMS, 1 0.8 0.3 ) i i i

MJIH.pYO.

Hopma nuckonta, % 10 9 9 8 8 7 7

Btopoli yuacTHUK

Pesynbrat MuIH.pyo0. 1,5 2,5 3 3,5 3 2 1

Texyuume sarparsl, 1 o5 | o5 | 05 | 04 | 03 | 025

MJTH.PYO.

KanuranbpHbie B1OXKEHMS, 2 1.2 0.7 05 0.2 i i

MJTH.PYO.

Hopma nuckonta, % 10 9 9 8 8 7 7
VK-9.1: Anamusupyer u | O0yyamomuiicsi  BJIajieeT: HaBblkamMmum  npuUMEHEHUS  OCHOBHBIX
KPUTHYCCKH OIICHUBACT | SKOHOMHYECKHX 3aKOHOB IPH PEIICHUH MPAKTUICCKUX 33]1a4.
uHpopmaruto,

HEOOXOUMYIO JJISl IPUHATHS
000CHOBAaHHBIX
SKOHOMMYECKUX PEHICHUN
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CuryannonHnoe 3aganue: «Opranusanusi UHAHCHPOBAHUS KPYITHOI0 HHBECTHIHOHHOIO MIPOEKTA»
I'pynna xomnauuii BK® ochnoBana B 2004r. OHa 3aHMMaeTCsl NMPOU3BOACTBOM Tro(pHUpPOBAHHOM
YIIAKOBKM W3 KapTOHAa. B cocraBe TIpynmbl KOMIAHWM — HECKOJBKO IIPOM3BOJICTBEHHBIX, & TaKXKe
3arOTOBUTEIBHBIX M COBITOBBIX mpennpusituii B Mockse, Caunkrt-IlerepOypre u apyrux ropoaax Poccum.
Komnanuss He sBnsercs myOnaumuHoil. Heckonbko ner Ha3aag COOCTBEHHUKH M MEHEIKEpbl PELIMIIN
peann3oBaTh MPOEKT CTPOUTENIHCTBA HOBOro OymakHOTO 3aBojia B llenTpanbHoit Poccuum (mocraBiimka
BTOPUYHOTO ChIpbs). PaccMaTpuBanocs HECKOJIBKO BapUAHTOB (PMHAHCUPOBAHUSI.
1. Co3iaHre COBMECTHOTO MPEANPHUATHS C KOHKYPEHTaMU (OHM TOXKE SIBJISIIOTCS TOTPEOUTENIMU BTOPUUHOTO
coipbst). Ilpeanonaranoce co3nanne SPV, koTopoe Obl Mosydaslo MHBECTHUIIMM M Ha HUX OCYIIECTBIISIO
CTPOUTENBCTBO 3aB0AA. OHAKO NEPETOBOPHI HE YBEHUAINCH YCIIEXOM.
2. IlpuBnedyeHue CHHIUIMPOBAHHOTO (UHAHCHUPOBAHMSA uepe3 MexayHapoiHble opranuzaiun — |FC
(International Finance Corporation — MexayHapoanas ¢unancoBas kopropanus) uwin EBRD (European
Bank for Reconstruction and Development — Esporneiickuii 6aHK peKOHCTPYKIMK U pa3BuTus). Hanbomee
I100TBOpHO neperoBopsl nuu ¢ IFC, kotopast 6p11a roTOBa MHBECTHPOBATH B NMPOEKT 15%, a ocranbHOE
¢buHaHCHpOBaHUE NMPUBJIEYb B (hopMaTe CUHAULIMPOBAHHOTO KpeauTta. Ho B cBsA3M ¢ (PMHAHCOBBIM KPU3UCOM
2008r. IFC oTka3anack oT yuacTus B crenke. KpenuroBanue oT mapTHEpOB OpraHU3aI[ii TaKyKe COPBAJIOCH,
MOCKOJIBKY B CHUHAMKAT BXOJIMJIM HECKOJIBKO €BPONEUCKUX OAaHKOB, CEPhE3HO MOCTPAIABUINX B TOT MEPHOJ,
U Pl KPYIIHBIX €BPONENCKUX IPOU3BOAUTENEH, TAKKE MOTEPSIBIIMX CBOM MTO3ULIMH B KPU3HC.
Tem He MeHee, ObIJIO PELIeHO 0TKA3aThCs OT MPOEKTa, HO MEPECMOTPETh €ro MaciTald, CPOKH peau3aliy 1
U3bICKaTh JpYyrue MCTOYHUKH (UHAHCHpOBaHMA. Macmrad mpoekra Obul yMeHblIeH (1o 3 mupa. pyo.),
TeXHUUYecKas JoKyMeHTanusi nepecmorpeHa, u 'K «bK®» cmorna ckoHueHTpupoBath oxoio 25%
HE0OXOAMMBIX MHBeCTUIINH. OTHAKO HEOOXO0AUMO OBIII0O HAWTH OcTaBIIHecs 75%, MpU IIUTEIHLHOM CPOKE
peanu3anuu nMpoeKkTa (OKoJI0 BOCHMHU JIET).




[Tockonbky 'K «BK®» He siBaseTcss myOIMYHON, MPUBJICUEHUE CPEICTB ¢ (PMHAHCOBOTO PHIHKA JJIA HEeé
poOJIeMaTUYHbIN U JOJATUH Mporece, TpeOyIomuii cepbe3HbIX H3MEHEHUH B CTpYKType OusHeca. [loaTomy B
Ka4eCcTBE UCTOYHMUKOB (PMHAHCUPOBAHMSI pacCMaTPUBAIOCH (PMHAHCUPOBAHHE Yepe3 IKCIIOPTHOE KPEAUTHOE
areHTCTBO, IPUBJICUCHHE OAHKOBCKOTO KPEeIUTa, a TAK)Ke KOMOMHALIMS 3TUX HCTOYHUKOB. Yepes IKCIOPTHOE
kpeautHoe areHTcTBO (ECA) Hanpsmylo MOXHO MNpoHHAHCHPOBATH CTOMMOCTH 3aKyIaeMOTO
000py/I0BaHusl, 4TO COCTABIISLIO OKOJIO 60% OT MHBECTUIUI B MPOEKT.
OcranpHOe (PMHAHCHPOBAaHHE OCYLIECTBIUIOCH B (opMe mpuBiedeHus kpeauta. Ilpu sTom Benencreue
TIIATEJIbHOM MPOpabOTKH MPOEKTHOM JTOKYMEHTALMHU YJAJIOCh MOIYYUTh OJOOpPEHHE KPEIUTHOH 3asiBKU
KPYIIHOI'O POCCHHCKOro 0aHKa € TOCYJapCTBEHHBIM Y4YacTHEM M JOYEpHEH CTPYKTYphbl €Bpoleickon
¢uHancoBoi rpynmnsl. B urore Obuto BHIOpaHO MPEATIOKEHHE POCCUHCKOTO OaHKa, KOTOPBIH ObLI rOTOB
NPEOCTaBUTh KPEAHUT B pyOIIsIX, IPU TOM YTO 3aKynka o0opynoBaHus ocymiecTsisuiach B EBpone. To ecth
0aHK B3sU1 Ha ce0sl BAJIIOTHBIC PUCKHU.
B pesynbrare yacte nmpoekra 6pu1a mpoduHaHCHpOBaHa 0AHKOM HaIpsIMYIo, a yacTh uepe3 ECA. Kpome Toro,
0aHK BBIAA TapaHTUM II0 AKKPEAUTHBAM, OTKPBITBIM JUIl IPOEKTa 3apyOeXHBIMH KPEIUTHBIMU
YUPEXKACHUSAMHI Ha IOCTaBKY 000py10BaHHUS.

Bomnpocel k 3a1aHN10
1. Kakue yHKIIMM BBINOIHAIOT SKCIOPTHBIE KpeIUTHbIE areHTcTBa? Kakylo poJib UrpaeT Takoe areHTCTBO B
JTAHHOM TIpOoeKTe?
2. Kakue BapwaHTBl U METO/bI ()MHAHCHPOBAHUS MPOEKTa MCIOJb30Baja Kommanusa? [louemy oHU ObUIH
OTBEpPIHYTHI?
3. Kakumu npenmyiecTBamMu 00J1a1aeT BEIOpaHHBIA B UTOre MeTo/ uHaHCHUpoBanusa? [loueMy KoMIaHus
OT/1aJia IPEANOYTEHUE POCCUNCKOMY OaHKY?

YK-9.2: Ilpumensier metoasl | O0yuaromuiicsi ~ BJajeeT:  NEPBUYHBIMU  HaBbIKAMH  IPUHATHS
JUYHOTO 3KOHOMMYECKOIO M | YIPaBICHYECKHX PELICHUH MPHU NPOEKTHOM (PMHAHCUPOBAHUH.

(MHAHCOBOIO IUIAHUPOBAHUS
IJi1 AOCTHXKCHUA TCKYHIUX U
JIOJITOCPOYHBIX (PUHAHCOBBIX
Leneu, HCIIONIB3YET
(uHAHCOBBIE HMHCTPYMEHTHI
JUI  yTIPaBJIEHUS JIMYHBIMU

(dbuHaHCAaMH (JTMYHBIM
OIOKETOM), KOHTPOIUPYET
COOCTBEHHBIE

IKOHOMHUYECKHE u

(uHaHCOBBIE PUCKU

3apava 67

HeticTBytomas ra3o00bIBaONIasi KOMIIAHUS pPAacCMaTpPUBaeT TMPOEKT CTPOUTEIHCTBA TPYyOOIIPOBOJA.
TIpomycKkHas CIocOOHOCTh TPYOOMPOBO/IA MOCIE BBOJA B SKCILTYaTAIMIO COCTABUT — 45 MITH M° Tasa B TO/I.
Cpoxk xu3Hu npoekta — 10 et 6e3 yuera HHBECTUIIMOHHOW CTa/IHUU.
MeHemxep npoekTa ONmpenenaui CIEAYIOIINE OKUIAEMbIe MapaMeTphbl, OTHOCSIIMECS K aHAIU3UPYyEMOMY
WHBECTUIIMIOHHOMY PELIECHUIO:

Peanuzayus:
nena 1 m° npoaykuuu, ot 0,2
0’KHMJIaeMBIH CPETHETOI0BOM 00bEM peaTn3aiiy, MITH M 45

Hneecmuyuu:
KanuTajdbHbIE U3JEPKKHU (B HYJIEBOM MEPHOJE), MIH J10JI. 8,58

HOpMa 3amaca 00OpPOTHBIX CPEICTB (TI0 OTHOIICHHUIO K MOJHON ce0eCTOMMOCTH ), B THSIX 20




Texywue 3ampamul (BKJIIOYasi pacXxoAbl HA MAapKETHUHT, HAJIOTH, BKJIIOYaeMble B ce0ECTOMMOCTb, HO 0e3
aMOpTHU3aLUN):
nepemenHbie Ha 1 M npoaykiuu, gomi. 0,06
MOCTOSIHHBIE, B pacyeTe Ha roji, MJH JA0JUIL. 3,2
Cmaexu:
HOpMa amopTu3auuu, % B rog 10
CTaBKa 0 HaJory Ha NpUOBLIE, %o 20
Tpebyercs:
- OLICHUTb JICHEKHBIE IIOTOKH MPOEKTA;
- paccuuTaTh YMCTHINA MPUBEICHHBIN J0XOJ] MHBECTHUIIMOHHOTO MPOEKTa MCXOMAS M3 MPEANOI0KEHHUS, YTO
IPOEKT (PMHAHCUPYETCS TOIBKO 32 CYET COOCTBEHHOTO KamuTaia akiioHepoB AQO, KOTOpBIE MPEANoaraioT
HOJIyYUTh HAa CBOM KaluTall J0X0/ U3 pacuera MUHUMYM 20% roJoBbIX.
3agaua 68
VYxkaxute ¢azbl KU3HEHHOTO 1IMKJIAa MPOEKTa, MIPEICTaBICHHOr0 Ha pUcyHKe. Packpoiite conepikanue
paboT, OCYIIECTBIAEMbIX Ha KaXI0H (haze, onpeaenTuTe TOUKY OKYIIaeMOCTH MPOEKTa
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PIICYHOK — l"padnmecrcaﬂ HHTEPIIpETANA JKU3HEHHOI'O ITHKJIA IIPOCKTAa

2.3. TlepedeHs BOIPOCOB JUIsI MOATOTOBKH 00YYAIOMIMXCSI K MPOMEKYTOYHOH aTTeCTaIH
BOITPOCHI K 5K3AMEHY
. IlonsTie mpoekra. [lokazaTenu kauecTBa MPOEKTA.
. OTpakxeHue ppIHOYHON CUTYalHH.
. KanpoBoe obecnieuenne npoexra
. MaTepuanpHO-TeXHIUECKOE OOecTiedeHne MPOeKTa.
. Texnomornyeckoe o0ecriedeHNE MPOEKTA.
. Pa3paboTka HOBOI MPOIYKIIMH.
. IIpon3BoICTBEHHOE MIJIAHUPOBAHUE.
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. ®uHaHCOBOE 0OOCHOBAHHE MTPOCKTA.

9. Opranu3zainusi KOHTPOJISI peaanu3aliy MPOeKTa.

10. TexHONOTHS yIpaBICHUS TPOESKTOM.

11. O6mas xapakTepruCcTUKa PHIHOYHON SKOHOMHUKHU.

12. KpyrooGopoT 10X0/I0B U pacxoJI0B B HAIlMOHATIbHOM X03stiicTBe. BBII 1 0CHOBHBIE MaKpOIKOHOMHYECKHE
MOKa3aTeNH.

13. IIpou3BOACTBO: OCHOBHBIE (haKTOPHI, LIETTH, PE3yIbTATHI.

14. Peraku akTOpOB MPOU3BOJICTBA.




3. MeToauyeckne MaTepHaJibl, ONpeAesIoIie NPouelypy U KPUTEPHUH OLleHUBAHUS
c¢opMHPOBAHHOCTH KOMIIETEHIMI NIPH NIPOBEACHUHU NPOMEKYTOYHOM aTTeCTAllUH

Kpurepun ¢popMupoBaHusi OLIeHOK 110 0TBETAM HA BONPOCHI, BBHIIOJHEHHIO TECTOBBIX 3aJaHUH

- OIICHKA «OTJIMYHO» BBICTABIIACTCA OOYYaIOMIEMYCs, €CIIM KOJHMYECTBO MPABHIIBHBIX OTBETOB Ha
Bonpocsl coctasisieT 100 — 90% ot obuiero o0bEMa 3aJaHHBIX BOIPOCOB;

- OLICHKA «XOPOIII0» BBICTABIISICTCS 00yUYaIONIEMYCsl, €CTH KOJTHMYECTBO MPABHIIBHBIX OTBETOB Ha BOIIPOCHI
— 89 — 76% ot o6miero o0bEMa 3aIaHHBIX BOTIPOCOB,

- OLICHKA «Yy/IOBJIETBOPHUTEJIBHO» BBICTABIIACTCS OOYJAIOMIEMYCS, €CJIM KOJIWYECTBO IPABUIBHBIX
OTBETOB Ha TECTOBBIE BONPOCH —/5—60 % oT 001Iero oobEMa 3aJaHHBIX BOTIPOCOB,

- OIICHKA «HEY/OBJIETBOPHUTEIBHO» BBICTABISACTCS OOYYAIOIIEMYCS, €CIM KOJHMYECTBO IMPaBUIIBHBIX
oTBeTOB — MeHee 60% oT 001Iero 00bEMa 3aJaHHBIX BOIPOCOB.

Kpurepun ¢popMupoBanusi OueHoOK Mo pe3yjJbTaTaM BbIIIOJIHEHUS 3aIaHU

«OTAUYHO» — CTaBUTCS 32 PadOTY, BHIIIOJIHEHHYIO TIOJHOCTHIO 0€3 OMMOOK U HEAOYETOB.

«Xopomo» — CTaBUTCA 332 PadOTYy, BBIIOJHEHHYIO TTOJHOCTBIO, HO IIPY HAJMYWHU B HEH HE Oosee OJHOMH
Herpy0oii oKy U OTHOTO HeloueTa, He OoJiee TpeX HeJJOUETOB.

«Y10BJIETBOPHUTEIbHO» — CTABUTCSA 33 pabOTy, ecii 00yJaroUIHiics MPaBIIILHO BHITIOIHWI HE MeHee 2/3
Bcell pabOThl WM JOMYCTHI He Oojiee oqHOU Ipy0oil OmIMOKM U IBYX HEIOYETOB, HE Oosee OAHON TpyOoil u
oJHOH Herpy0oii ommnoOKy, He OoJiee TpeX HerpyObIX OMIMOOK, OTHOM HETPYOOl OMMOKY U IBYX HEJJOYETOB.

«HeynoB/1IeTBOPUTEJIBLHO» — CTABUTCA 32 pabOTY, €CJIM YHCIIO OMIMOOK U HEJIOUETOB MPEBBICUIIO HOPMY
IUIsL OLIEHKH «yJIOBJIETBOPUTEIHHO)» I MTPABUIBHO BBHIITOJHEHO MeHee 2/3 Bcelt paboThl.

Buowl owuboxk:

- epyOvle OwubKU: He3HaAHUe OCHOBHLIX NOHAMUU, NPABUL, HOPM, HE3HAHUEe NPUEMO8 peueHuUs 3a0ad,
OWUOKY, NoKa3zvleaowjue HenpasuibHoe NOHUMAHUE YCI08UsL NPEeOIOHCEHHO20 3A0AHUSL.

- Hezpybbie OwUbKU: HeMOYHOCTU YOPMYTUPOBOK, OnpedeeHuUll; HePaAYUOHAIbHBLL 8b100P X00d peuleHusl.

- HeOouemvl.: HepAYUOHAbHbIE NPUEMbL 8bINOJIHEHUSA 3A0AHUsL, OMOebHble NO2PEUHOCMU 8 (POPMYIUPOBKe
86160008, HEOPENHCHOE GbINOTHEHUE 3A0AHUSL.

Kpurepun ¢popmupoBanus OLIEHOK 110 IK3aMEHY

«OTIAMYHO» — CTYIEHT npuoOpen HeoOXOAWMBbIE YMEHMS M HaBBIKM, MPOJIEMOHCTPUPOBAI HABBIK
MPAKTUYCCKOro NPpUMCHCHHSA IMMOJTYYCHHBIX 3HaHI/II71, HC JOIMMYyCTHUJI JIOTUYCCKUX N q)aKTI/ILIeCKI/IX OIINOOK

«Xopomo» — CTyAeHT HpuoOpen HEOOXOAUMble YMEHMS W HaBBIKM, MPOJAEMOHCTPHUPOBAT HABBIK
MPAKTUYCCKOro NpUMCHCHHS IMOJTYYCHHBIX 3HaHI/II71; A0OIMYCTUIT HEC3HAYUTCIIbHBIC OIIMOKU U HETOYHOCTH.

«Y10BJIETBOPHUTEIbHO» — CTY/IEHT JIOMYCTUJ CYILIECTBEHHbIE OIIUOKH.

«HeynoB/1eTBOPUTEJIBHO» — CTYJICHT JIEMOHCTPUPYET (parMEHTapHble 3HAHUS H3Y4aeMOIo Kypca;
OTCYTCTBYIOT HEOOXO/IUMbIE YMEHUS U HaBBIKH, JOMYIIEHbI IPyOble OIINOKH.
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