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Coneprxanue

IlosicHuTenpHas 3amucka.

TunoBsle KOHTPOJIBHBIE 33JaHUS WK WHBIE MaTepHalIbl Ul OLIEHKHM 3HAHWUN, YMEHH, HaBBIKOB U (MJIN)
OIIBITA AEATEJILHOCTH, XapaKTEPU3YIOIIHUX YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETEHIIUH.

Metoanyeckre MaTepHaibl, ONPEACSIONINe TPOLUEAYPY U KPUTEPHH OLIEHUBAHUA COPMHUPOBAHHOCTH
KOMIIETEHIIUH NPH NIPOBEACHUH IIPOMEKYTOYHOM aTTECTALMH.



1. HosicHuTEALHAA 3AMHCKA

Heﬂb HpOMe)ICYTOqHOﬁ aTTCCTAllU — OLCHUBAHUC TPOMCKYTOYHBIX W OKOHYATCIBbHBLIX PC3YJIbTATOB
OOydYeHHs] 10 JUCLUUIUIMHE, OOCCICUMBAIONIMX JIOCTHKCHHE IUIAHUPYEMbIX Ppe3yJIbTaTOB OCBOCHHS
00pa3zoBaTeNbHON MPOTPAMMBI.

DopMBI IPOMEKYTOUHOM aTTECTALUU:
ouHas (opma 00ydyeHus, O4HO-3a04HasA (hopMa 0OyUEHUS — IK3aMEH, 2 CEMECTP.

Hepeqenb KOMHeTeHHI/Iﬁ, Q)opanyeMblx B IIpouecce 0CBOCHUA TUCIHUIIIMHBI

B coorBerctBum ¢ ®I'OC 3++

Ko 1 HanMeHOBaHNE KOMIICTECHITNH Kon nnaukaropa
JIOCTYDKCHHS
KOMIICTCHITUHT

OIIK-4 Crniocoben npeniaratb SKoHoMu4Yecku U (puHancoBo obocHoBaHHbie | OITK-4.1, OITK-4.2 OIIK-
OpPraHHU3aIlMOHHO-YIIPABIICHYCCKHE  pelIeHuss B mpodeccruoHanbHor | 4.3
IEeITEIbHOCTH

PG3YJII)T8.TI)I O6y‘IeHI/I$[ 10 JUCHUIIIIMHE, COOTHCCCHHBIC C INIAHUPYCMbBIMHA
pe3yjibTaTaMu OCBOCHUS o6pa30BaTean0171 IIporpaMmbl

B cootBercTBHHM ¢ PI'OC 3++

Kox n HanmMeHOBaHME HHIMKATOPA OneHouHbIe
JOCTHKEHUS] KOMIIETCHLIUU Pe3ynpTaThl 00y4eHuUs O AUCHUIIIUHE MaTepHabl
(cemectp 2 )
OIIK-4.1 OnuceiBaer npobnaemuble | OOy4aromuiicss 3HaeT: OCHOBHbIe Teopun U | 3amanus (Ne 1-
cuTyanuu NEATENBHOCTH | koHNenuuy  B3auMmogeiicteust  wmoneil B | Ne 12)
OpratHusaiiiu, UCHONB3YA | gprapusanyum, BKIKOYAs BONPOCHI MOTHBALMH,
MPO(ECCHONAILHYIO TPYNIIOBON IMHAMHUKH, KOMaHI000pa30BaHUs,
TEPMUHOJIOTHIO M TEXHOJIOTUU .
yIpaBIeHHs KOMMYHHKAIM;, JUAEPCTBA W YIPABICHUS
KOH(DIUKTaMHU.
OOyuarouiics ymeer: BbIOMpaTh U NpuMeHsTh | 3aganus  (Ne 1-
METOIBI, TIPOIIEYPHl MEHEIKMEHTA. Ne 3)
OOyuaromumiics BJIAJIEET: HaBblkamu | 3amanus (Ne 4-
NPUMEHEHHsT HMHCTPYMEHTOB M TexHoNorui | Ne 6)
MEHE/DKMEHTA.
OIIK-4.2 Ha ocHoBe anHanuza | OOy4aromuiics 3HAeT: ocobennoctu | 3amanus (Nel3 -
pe3yNbTaToB MPOOJIEMHBIX | YIPaBIEHUS OPTaHU3ALUSIMH. Ne 22)
CUTyalun OpraHu3aIuH
npeaaaraeT  SKOHOMHUYEeCKHM M | OOydaromuiics — ymeeT:  JuarHoctuposath | 3aganHust (Ne 7-
¢dbuHaHCOBO 00OCHOBaHHBIE | MPOOJIEMbI B OpraHM3alUsAX © MPUMEHATH | Ne 9)
OpPraHU3allMOHHO-YIIPABIECHYECKUE | OCHOBHBIE  MOJENW  TPUHATHSA  ATHYHBIX
pereHus. yIpaBJIEHYECKUX peIIeHUIp
OO6yyarommiics BJIAJICET: metomgamu | 3amanust  (NelO-

MOATOTOBKM W peaiu3aiud  yrhpaBieHdeckux | Ne 13)
pelleHui,  HaTaKWBaHUS  KOMMYHHKAIIHUH,
MOTHBAIIAN pabOTHHUKOB, pasperieHus
koH(pIUKTOB, cOOpa, OOpabOTKM W aHamu3a
uHpopMaIMu 1O  OTACIBHBIM  MpoOIEeMaM
MEHEKMEHTA.




OIIK-4.3 Onenuaet nocnenactsus | OO0yuaromuiics 3HaeT: poau, GyHknun U | 3amgaaus (Ne23 -
aJIbTEPHATHUBHBIX BapHAHTOB | 3a/1a4l MeHeKepa B coBpemeHHO# | Ne 32)
pelreHus MMOCTABJICHHBIX | OPraHHU3AIHH
npodeccHoHANBHBIX 33/1ad. OOyyaronuiics ymeeT: OpHeHTHpoBarbes B | 3amanus (Neld -
BOTIPOCax yIIPaBJICHUS opranusanusivu, | Ne 18)
MaTepHaIbHBIMH  pecypcamu, (HHAHCaAMHU,
MIEPCOHAJIOM.
OOyuarommiicss BiajaeeT: MeTogamMu oreHKu | 3agaHus (Nel9 -
3¢ dEKTUBHOCTH CUCTEM yrpasneHust | Ne 21)
OpTraHHU3aIUSIMU.

[TpomexyTouHas aTTectanus (IK3aMeH) IPOBOAUTCS B OJTHOM U3 creAyouux Gopm:
1) oTBeT Ha OWJIET, COCTOSIIUI M3 TEOPETHUECKUX BOMPOCOB U MPAKTUYCCKUX 3a/IaHU;
2) BeinoaHenue 3aaanuii B DMMOC YHusepcurera.

2. Tunosble! KOHTPOJIbHBIE 32IAHUS WJIM HHbIE MATEPHAJIbI ISl OLIEHKH 3HAHUI, yMEHUH,
HABBIKOB M (MJIM) ONBITA AeATeJIbHOCTH, XaPAKTEPU3YIOIINX YPOBEHb C(POPMUPOBAHHOCTH KOMIIETEH U

2.1 TunoBblie BONPOCHI (TECTOBBIE 3aaHUs1) 1JIsl OLIEHKH 3HAHHEBOT0 00Pa30BaTEJILHOI0

pe3yJbTaTa

[IpoBepsiemslii 06pazoBaTenbHbli pe3yibTat (PI'OC 3++):

KOI[ 1 HAMMCHOBAHUC
HHAUKATOpa NOCTHKCHUA

OObpazoBaTenbHbIN pe3yibTaT

TCXHOJIOTHUH YITPABJICHUSA

KOMIIETEHIIUU
OIIK-4.1 Onucsiaer | O0yuarommiicss 3HaeT: OCHOBHbIE TEOPUU U KOHUEMIIMHU B3aUMOJIEHCTBUS
poOJIeMHbIE CUTyalluM | IO B OpraHM3allMM, BKIOYas BONPOCHl MOTHUBALMM, TI'PYIIOBOI
NESTeIbHOCTH OpraHu3aluy, | AMHAMUKH, KOMaHA000pa3oBaHHUS, KOMMYHHMKalui; JUAEpCTBA U
UCIIOJIB3YS yIpaBiIeHUs] KOH(DIUKTaMU.

npodeccroHalIbHYIO

TEPMHUHOJIOTHIO "

BBITTOJTHCHUA 38.IlaHI/II71;

3aBHCHMbIE COTPYAHUKH:

pa6OTBI noApa3aACiiICHUSA

1. Eciiu pykoBoauTe/ M MoApa3/ieieHuii 00ecneYnBalOT PeryjasipHyl0 00paTHYIO CBS3b €
MOTYMHEHHBIMH ¥ MIPUCIYIINBAIOTCHA K UX MHEHHI0, TO 3TO MOKeT MPUBECTH K TOMY, UTO:

1. IMMOAYNHCHHBIC «IIOTPA3HYT» B O6CY)K)I€HI/II/I SaI[aHI/Iﬁ " 3aTAHYT UX BBIIIOJHCHHUE,

2. MOgYMHEHHBIE OyIyT paboTaTh MPOU3BOAUTENILHO, HO HE OyyT YIOBIETBOPEHBI PabOTOH;

3. moAYMHEHHBIC OyIYT YIOBJIETBOPEHBI PabOTOM, HO OYIyT paboTaTh «CIYCTS pPyKaBay;

4. mogunMHEHHBIE OYAYT yIOBIETBOPEHBI pa0OTOM U MOBBICAT MPOU3BOIUTENLHOCTD TPy U KAUeCTBO

5. pyKOBOAMTEJh B KOHEUHOM CUETE MOIIeT HA TOBOAY Y MOAYNHEHHBIX.

2. lloguuHeHHBIH yTanwi nHopManuio, 605ch paccepauTh PyKOBOAUTEIsA. ITO MPUMEP TOr0, YTO
1. XOTAT IPOU3BECTH XOPOIIIee BIICUATIICHUE Ha PYKOBOIUTEIIS,

2. pabotarT 60s1ee MPOU3BOIUTEIHHO;

3. 03a004YeHbI B OCHOBHOM T€M, YTOObI YTOJUTh CBOEMY PYKOBOJIUTEIIO, U HE AYMAIOT 00 yIy4IIeHUH

4, PBYTCA B pYKOBOJAUTCIIN CaMU, YTOOBI CTATh HE3aBUCHMBIMHU U 00€30I1aCHTh CC6$I;
5. B KOHEUHOM HUTOI€ «IIOACHUASAT PYKOBOOUTECIISA U 3aﬁMYT €ro MECTO.




3. CteneHb npecevyeHus MoTpedHOCTEl OPraHU3alMi U MOTPeOHOCTell pAGOTHUKOB XapaKTepu3yeT B
00JIb1IICH CTeMeHu:

1. MHCcHIO OpraHU3alNY;

2. OpraHU3alMOHHBIN KIMMAT;

3. HaJTMYMe MPOrpaMM MOBBIIICHNUS KBATH(PHKAIINN;

4. ypoBeHb KOHGIMKTHOCTH B OPTaHU3AlINN;

5. XapakTep KOMMYHHUKalU/ B OpraHU3aIliH.

4. Ha opraHu3aliiOHHOM yYPOBHe NOBeJAeHNs IPHHATHE PelleHUl paccMaTpUBaeTcs KaK:
1. ocCHOBHOI MeXaHU3M YIpaBJICHHA OpTraHU3allMOHHBIM ITIOBCICHUCM, Onpez[emnoumﬁ u
OpTaHU3aIMOHHBIN KIMMAT U PE3YJIbTaTUBHOCTH pabOTHI OpraHU3allu;

2. yCIIOBUE Pa3BUTHSI COTPYIHUKOB;

. YCIIOBHE I0BEPHSI PYKOBOAUTEIIIO;

. BO3MOKHOCTb y4eTa HHUBHyaJIbHBIX BO3MOXKHOCTEH COTPY/THHUKOB;

. BO3MOKHOCTh TBOPYECKOTO ITOJIX0/1a K PELICHUIO IPOOIIEM.
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. dakTopaMu, onpeeIIIOIIMMH Pa3BUTHE MO/leJieil TPYNIIOBOro NoBeeHHs ABJISIOTCH...
. mpoeccuoHanpHasi CpabOTaHHOCTb

. MOPJIBHO-TICUXOJIOTUYECKAas CTUIOYEHHOCTh

. ipo(hecCHOHATbHAS COTJIACOBAHHOCTh

. IETIEYCTPEMIIEHHOCTh M IEMOKPATUYHOCTh PYKOBOIUTEIS

. TPYIIIOBasi HOpMa MPOU3BOIUTEITLHOCTH
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. BCC OTBCThI BCPHBI.

. @opMan30BaHHbIE yNIPaBJeHYeCKHE OTHOIIEHUSI OPHEHTHPYIOT PAaGOTHUKOB HA
. YCTaHOBJICHHE U COONIOACHHE KECTKUX TpeOOBaHUI

. CTpEMJICHHE U TIPOSIBIICHUE TBOPYECTBA

. TMOEPaTBHO - MOMYCTUTEIHCKOE OTHOIIIEHUE K paboTe
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. BCC OTBCTHI BEPHEI

. Beigesure 3aga4u, CTOSILIME Nepe] OpraHu3anyiei Ha CTaIMHU 3PeJIOCTH
. obecnieueHue o01Iel CTpaTernuecKon 1eecnocoOHOCTH;

. COXpaHEHHE U YIIPOUEHHUE YCTONYMBOIO MOJIOKEHHS HAa PHIHKE;

. obecrieyeHre yciuoBUil 5KOHOMUYECKOTO pOCTa;

. JOCTHKEHHE BBICOKOI'O0 Ka4yeCTBa TOBAPOB, YCIIYT;
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. OBJIAICHUEC MCXAaHN3MOM KOHKYPCHIINH.

. B cui1y KakuxX NPUYMH MeHeIKepbl CO31aI0T cBOI0 KoMaHay? BriOGepuTe He00X0AMMble NIPUYUHBI:
. KOJINYECTBO CTPECCOBBIX CUTYallUil YMEHBILAETCS, €CIIU peIlaTh NPoosIeMbl cO00IIa;

. 1JIS1 TIepelaul CBOUX NMPO(eCcCHOHABHBIX HABBIKOB CBOMM IOCTIEI0BATENSIM;

. 4T0OBI KOMaH/1a pelajia 3a MeHeKepa ero npoOieMsl;

. BeIpaOaThIBaeTCst 0oJbIle HJlei, BO3pacTaeT MHHOBAIMOHHAS CIIOCOOHOCTb;

. KOMaHJIbl MOT'YT PUCKOBATh B OOJIbIIEH CTETIEHH, YeM KaX/IbIi YWIeH KOMaHIbI B OT/IEIbHOCTH;

. U1 yBEJIMYEHUS TPUObLIH;
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. KOJJIEKTUBHBIHN moaXoa — 3TO MPU3HAK CUJIBHOI'O U PECIIUTCIIBHOIO CTUJIA YIIPABJICHUS.

o

. IIpoGs1eMbI BHyTpeHHE#l HHTErPaluu — 3TO0...:
. UJICOJIOTHUS U PEJIUTUS;
2. MUCCHSI M CTpaTerus;

—




3. IMYHOCTHBIE OTHOILICHUS;
4. KOHTpPOJIb;
5. BacTh U CTaTyC.

10. Kakasi u3 (pyHKIHIT MeHEIKMEHTA MPeANojIaraeT pelmeHus 0 TOM, KaKkue J0KHbI ObITh LeJH Y
OPraHu3alMu U YTO J0JKHO C/1€J1aTh PYKOBOJACTBO /1JIsl JOCTHUKEHHUS ITHX LeJIeii:

1. nmianupoBaHue;

2. OpraHu3aIusi;

3. MOTHBALIM,

4. KOHTPOJIb.

11. Yro siBiIsieTCSl NPUYUHOM, MPeNATCTBYIOLIEH Je1eripoBaHUI0 TIOJHOMOYHIA:

1. moMYMHEHHBIE MOTYT MCIIOJIb30BaTh CBOM 3HAHUS M OIIBIT, PACTH U COBEPILICHCTBOBATHCS,

2. pyKOBOAMTEb MOKET BBITIOJIHHUTH OOJIBIION 00beM pabOTHI;

3. PYKOBOIUTENb, OMNACAETCS, YTO IOAYMHEHHBIC BBITIOJHHIN pPa0dOTy HACTOJBKO XOpOIIO, YTO 3TO
MIOJIOPBET €TI0 aBTOPHUTET;

4. pyKOBOJUTENb CMOXKET COCPEJOTOYHUTCS HA CTPATETHH U He OyJeT pacibUIATh CBOC BHUMaHHE Ha
PELICHUY OTePaTUBHBIX 3a/1a4.

12. HUccaenoBanue CymeCTBYIOIIHX OPraHU3AIMOHHO-CTPYKTYPHBIX €IHHHMII W HMX B3aUMOCBs3eil
NpeanoJiaraer:

1. aHAJIN3 OPraHU3aAIMOHHON CTPYKTYPHI,

2. aHaJM3 CTPYKTYPBI HH(POPMAIIHH;

3. aHaIM3 CHUCTEMBI IIeJIei KOMIIaHUH;

4. aHaJIM3 POLIECCOB YIIPABIICHHS.

OIIK-4.2 Ha ocHoBe | O0yuaromuiicsi 3HaeT: 0COOCHHOCTH yNpaBIIEHUs OpraHU3alUsIMU.
aHaIM3a pe3yJIbTaToB
pOOJIEMHBIX CUTyaluin
OpraHu3aIuu pelaraer
HKOHOMHYECKH U (PUHAHCOBO
00OCHOBAHHbBIE
OpraHHU3alOHHO-
YIPaBIE€HYECKUE PEIICHHUS.

13. K ¢pyHKIMAM cTPpaTern4ecKoro ypoBHsl ynpaBJjeHUsl He OTHOCSTCS:
1. mpoeKkTUpOBaHHUE OpPTaHU3AINH;

2. IPOTHO3;

3. y4eT 3amacoB ChIpbS;

4. aHanmU3 TUHAMHUKH PBIHKA.

14. Yo 03HauyaeT «NPUHATH peleHue»?

1. mepebGpaTh BCe BO3MOKHBIE aJIbTEPHATHBBHI;

2. mepebpaTh HECKOJIBKO albT€pPHATUB, Jarolux HauOosiee 3¢ EeKTUBHBIE BO3MOXKHOCTH pEIICHUS
POOJIEMBI;

3. OTIIaTh pacnopsKeHUe 0 BEIOOpEe BOZMOXKHOM aJIbTEPHATHUBBI;

4. oTHaTh pacrnopssKeHUE K peaan3alui KOHKPETHOTO IJ1aHa.

15. Ilpouecc NPpUHATHSA pelIeHUH HAYHHACTCS C:
1. popMynupoOBKH MUCCHUU TPEATIPHUSITHUS;
2. IOCTaHOBKH YIIPABJICHUECKUX IEJICH;




3. BBISBIICHHSI TIPOOJIEMBI;
4. ompe/ieNieH s JIUIIa, OTBETCTBEHHOTO 32 PUSTHE PEIICHHIA.

16. KakoBa npu4uHa, 1o KOTOPoi TpedyeTcsi NPOBepKa pe3y/abTaTa NPUHATOIO peleHus ?

1. ecniu pemieHue xoporuee, Bbl OyeTe 3HaTh, UTO JeNaTh B AaHAIOTUYHOM CUTYAIMH, €CITU II0X0e — Oyzere
3HaTh, YTO HE CJIEIYET JeJaTh ;

2. 10 TOYHOCTH peaau3ally PEeLUIeHNs BO3MOXHA OLIEHKA KBaIM(PUKALUU TOAUYNHEHHBIX;

3. nIpoBepKa HaJIe)KHOCTH aJIMUHUCTPATUBHOM CTPYKTYpBHI;

4. mpoBepKa Ha/IeHOCTH IKCIIEPTHON CTPYKTYPBHI.

17. IlpenBapurteibHBIM KOHTPOJIEM (PUHAHCOBBIX PECYPCOB OPTraHU3AIUM SBJISIETCS
1. 3akir0UeHHE ayIUTOPCKON OpraHU3alNY;

2. bamanc;

3. puHAHCOBBINA OTYET 3a MPOIISAIINNA TEPHUOT BPEMEHH.

18. U3 yero cocToUT DKOHOMHYECKUH MEXaHM3M MEHeIKMeHTa?
1. BHyTpu(UpMEHHOE yIpaBJieHHE, YIIPaBICHHE TPOU3BOJICTBOM;

2. ynpaBJieHHe ePCOHAIOM, yIIPaBICHHUE TPOU3BOJICTBOM;

3. BHyTpU(UPMEHHOE yIIPaBJICHHE, YIIPABICHHIE ITEPCOHATIOM;

4. Bce IepEeUYUCIIEHHOE.

19. AHa/IN3 KOHKYPEHTOB OPraHU3alMU MPOBOIUTCS C EJIbIO:
1. onpeienieHns UX CTPATETUH U CUJIBHBIX CTOPOH;

2. olpeACIICHHsI MX 11eJICH M CHIIBHBIX CTOPOH;

3. ompeneneHus ux 1eeH, CTpaTeruii, CHIIbHBIX U CJ1a0BIX CTOPOH;
4. onipesieNieHUsl CTpaTEruH;

5. ompeneneHus ux 1ee U caadbIX CTOPOH.

20. Kakue MeTOABI HCNOJIB3YeT PYKOBOAUTEIb MPH BHIPA0OTKE peneHusi?
1. 3apaBblii CMBICIT;

2. aHAJIOTHS;

3. UHTYULUS;

4. mpurnamieHue CreuragIucToOB CO CTOPOHBIL;

5. Bce BBHIIIICGHA3BaHHOC.

21. JxoHOMHUYECKHE ACTIEKTHI MPUHATHS PelIeHUH - 3TO:
1. mpaBoBOe o0ecrieueHrne NPUHATHS PEeLICHUH;

2. pecypcHoe obecrieueHre MPUHATHS PEIICHUH;

3. opraHu3aIOHHOE 00ECIICYCHIE TPUHATHS PEIICHHUIA;

4. MaTepuanbHasi MOTUBALIUS BBITIOTHEHUS PEIICHHUSL.

22. Boiesqinte Hanbo1ee 3HaUMMble (GaKTOPbI, BJMAIOLINE HA CTPATErHI0 KOMIIAHUU:
1. sxoHOMHUECKHUE, COLIUANIBHBIE, TIOJIUNTUYECKUE, FOPUIUIECKHE, IKOJIOTHUECKUE;

2. ycroBUsl KOHKYPEHIIUH, 00111ast MPUBJIEKATEIbHOCTh OTPACIIH;

. BOBMOXKHOCTH U YTPO3bI;

. o01IMe LIEHHOCTH U KOPIIOPATUBHAS KYJIbTYPa;

. TMYHbIE aMOUIINH, STUYECKHE TPUHIIUITBI BBICILIETO PYKOBOJICTBA KOMIIAaHUY;

. CHJIbHBIC U cJ1a0ble CTOPOHBI KOMITAHUH, KOMIIETEHIIMYA M KOHKYPEHTHbIE BO3MOKHOCTH;

N N L W

. BCC MCPCUUCIICHHBIC,




8. IMpaBHUJIBHBIX OTBETOB HET.

OIIK-4.3 OuenuBaer | O0yuawinmiicsi 3HaeT: poiu, (QYHKIMM | 33Ja4yd  MEHEIKepa B
MOCTICICTBUS COBPEMEHHOI OpraHu3aluu.

b TEPHATHBHBIX BapUaHTOB

peumicHu-d IIOCTAaBJICHHBIX

poheCCHOHATBHBIX 33]1a4.

23. C no3unmii MeHeIKMeHTA 1eJIb CYleCTBOBAHUS OPraHU3aLMH 3aKII0YAeTCS:
1. B moxy4eHuu npuobLIH;

2. B yJIOBJIETBOPEHUH OIPEEICHHBIX OOIIECTBEHHBIX MOTPEOHOCTEH;

3. B CHHDKEHHMH U3EPIKEK;

4. Bce nepeUynCIeHHBIE MTOJI0KEHUS BEPHBI;

5. BCE MEPEYUCIICHHBIE MTOJIOKEHUSI HEBEPHBI.

24. K 6apbepaM 1151 BX0/1a KOMIAHUM HA PHIHOK MOKHO OTHECTH:

1. ctpareruu pocra y O0JIBLIMHCTBA KOMITAHUN Ha PBHIHKE;

2. OTCYTCTBHE BBICOKOKBATH(UIIMPOBAHHOTO YIIPABIEHYECKOTO IIEPCOHANA;
3. 5@ dexTrBHBIIN MacmTad MPOU3BOICTBA;

4. BBICOKMI YpOBEHb KpUMHHATIN3AIMH OM3HECA;

5. MOHOTIOJIBHOE NOJIOkKEHHUE OJJTHON U3 (PUpM.

25. Kakue uesu siBJASIIOTCSI IPHOPUTETHHIMH HA CTATHH POCTA )KU3HEHHOT0 UKJIA OPraHU3aINN:

1. BBIITH HA PHIHKHY;

2. BBDKUTB;

3. mpomaxa KOMIAHMM JAPYroMYy COOCTBEHHHMKY M aJalTanus K CTaJud JKA3HEHHOTO IIMKJIAa HOBOM
OpTaHU3aINH;

4. KOHTpPOJIb 32 PUHAHCAMY;

5. cTpaTeruueckoe IiaHupoOBaHHUE JesTeIbHOCTH;

6. opranu3ansi, BBeJICHHE HOBbIX CUCTEM U METOOB YIIPABICHMUS;

7. IOUCK HOBBIX (PMHAHCOBBIX HCTOYHUKOB JJIS MOJIEPKAHUS POCTa;

8. MOJIHOE TpeKpalleHHe MAEATENIbHOCTH M, KakK CIEeJCTBHE - MpoJaka HMYIIECTBA U YBOJIbHEHHE
PabOTHHKOB.

26. YnpaBJjieHHe 110 OTKJIOHEHHUSIM 3TO:

1. peakums ympaBisIOMIEd CHUCTEMbl Ha BO3HHUKHOBEHHE pACCOTJIACOBAHUS MEXIy IapamMeTpaMu
(YHKIMOHUPOBAHUS M LIEJSIMU YITPABIICHHS,

2. oTpakeHue B (POpMYITHPOBKE MPOOIIEMBI XapaKTepa €€ BIUSHUSA Ha OPraHU3aluIo, JIFOJEH, pecypchl;

3. UCIIOJIb30BaHKE CHUCTEMBI JIEMEHTOB, HAa KOTOPBIE MOKET OBITh Pa3iokeHO (YHKIMOHUPOBAHUE OO0
OpraHu3aINy;

4. MOUCK BO3MOYKHOT'O OTKJIOHEHHMSI, CBI3aHHOTO C BO3JICHCTBUEM KaKMX-THOO BHEIIHUX MPHYHUH.

27. Eciin opranu3anusi 1eiicTBOBaJIa yCIENIHO B YCJOBHAX CTAOWILHOCTH OKPY:Kalollel cpeabl, TO eé
ACHCTBUSAMH B YCJIOBUSIX H3MEHSIOLEHCH OKPY/KAKOIIEH Cpeibl 10JKHO ObITh:

1. y’)xecToueHHEe UMEIOIINXCS TPOLIEAYP;

2. mpojoikeHne (PyHKIHOHUPOBAHUS 0€3 U3MEHEHU, KaK U paHbllIe;

3. aranTHpOBaHUE K U3MEHEHUSIM KaK MOXHO ObIcTpee;

4. mpurnameHne KOHCYJIbTaHTOB CO CTOPOHBI.

28. K 0CHOBHBIM acneKTaM r’HOKOCTH OPraHM3aIMH MOKHO OTHECTH CIIOCOOHOCTb....
1. pearnpoBaTh Ha U3BMEHEHHUE BHEILIHEW CPEIIbL;




2. pearupoBaTh Ha U3MEHEHUs BHYTPU OpraHU3AlNM;

3. co3aaBaTh aJ€KBAaTHbIE OPraHNU3alMOHHbBIE CTPYKTYPBI;

4. aganTUpoBaThb CBOM METOABI M IOJUTUKY B YacTH IJJAHUPOBAHUS, OpPraHU3allMM, PYKOBOJCTBA M
KOHTPOJIS;

5. MOTUBHPOBATh BCE 3aMHTEPECOBAHHBIE B CYIIIECTBOBAHUN OpraHU3aLMH JIULA;

6. pearnpoBaTh Ha HACTPOCHHUE PYKOBOJICTBA.

29. Kakoe yTBep:k1eHue He BEPHO?

1. B MeHemKMEHTE paccMaTpuBaeTcs 3G eKTHBHOCTD IPOU3BO/ICTBA U YIIPABICHHUS;
2. B MEHEPKMEHTE BBIJICIISIOTCS YPOBHU d(PPEKTHBHOCTH;

3. B MEHE)KMEHTE HE CYIIECTBYET KPATKOCPOUHBIX KPUTEPHEB I(P(HEKTUBHOCTH.

30. K kpaTkocpo4YHBIM KPUTEPUSIM 3P (PeKTHBHOCTH HE OTHOCUTCSI:
1. xauecTBO;

2. IPOJTyKTHBHOCTb;

3. 5KOHOMHYHOCTb;

4. ruOKOCTb PEIICHUI OpraHU3allnH.

31. Opranu3zanusi MoxkeT ObITh 3P(PeKTUBHON ¢ MO3MUMH NMPOAYKTHBHOCTH, THOKOCTH, KayecTBa
NPOAYKIIUM, YAOBJETBOPEHHOCTH  mOTpeduTeseil, HO He IPPeKTHBHOH ¢  NO3ULIHHU
KOHKYPEHTOCIIOCOOHOCTH.

1. 310 yTBEpKIEHUE BEPHO;

2. 9TO yTBEpKJICHUE HE BEPHO;

3. 3TO yTBEPKJIEHNUE YaCTUYHO BEPHO.

32. KakoBa ocHOBHAsl COBpeMeHHAasl TeH/IeHI[UsI B PA3BUTUM OPpraHu3aiuii?
1. pa3ykpynHeHHE OpraHHu3alnii;

2. CHIDKEHHE 3HAYMMOCTH HUEePaAPXHIA;

3. YCKOpEeHHE B pa3BUTUH OpPTaHU3AIUT;

4. CHIDKEHHE OPTaHU30BAaHHOCTH.

2.2 TunoBble 3aJaHus I OLleHKH HABBIKOBOI'0 00Pa30BaTe/IbLHOIO pe3yjbTaTa

[Ipoepsiemslii 0OpazoBaTenbHbIN pe3yibTat (PI'OC 3++):

Kon n HaumeHnoBanue OO6pa3zoBaTenbHBIN pe3yabTaT
WHJUKATOpa JOCTUKEHUS
KOMIICTCHIINU

OIIK-4.1 OnwuceiBaer | O0yuawommiicas yMmeeT: BbIOMpaTh M TPUMEHSTH METOJbI, MPOIETYPHI
po0OJIeMHbIE CUTYalluu | MEHEeKMEHTA.

NESTENIHOCTH
OpraHM3aly, HCIOIb3Ys
po¢eCCUOHATIEHYIO
TEPMHUHOJIOTHIO u
TE€XHOJIOTUH YIIPABJICHUS.

3aganme 1.
B dupme «Bapsar», peanusyoomeld SIEKTPOTEXHUYECKYIO MPOIYKIMIO, BO3HUKIA mpoliema
B3aMMOJICHCTBUS pAaOOTHUKOB CKJIaJa M OTAelda pPO3HUYHBIX Tpoaax. [IpotuBopeuuns, BHadame
BanaFI/IBaBLHI/Ie CJIy)KCGHBIe OTHOLICHHUA, paCHpOCTpaHI/IHI/ICB Ha JIJUYHBIC B3aMMOOTHOIICHUSA pa6OTHI/IKOB.

YcraHOBUTE MTPAaBUIIBHYIO ITOCIIEIOBATEIbHOCTD IEUCTBUN PYKOBOIUTEIIS:




a) BBISICHEHHE ITPETEH3UN CTOPOH, 00CYXk/IeHHE B3aUMOIIPUEMIIEMBIX BAPHAHTOB PEILICHMS;
0) pyKoBOAMTENIb COOMPACT COBEIIAHKE C YIACTUEM MPEICTABUTENCH KOHPIUKTYIONUX CTOPOH;
B) BBIPa0OTKA JOrOBOPEHHOCTEH, (POPMYITMPOBKA B3aMMHBIX 0053aTEIBCTB U CIICAOBAHHE UM;
r) hopmynupyercs 1enb — KOHCTPYKTUBHOE pEIICHHE MPOOJIEMbl ¢ MAaKCUMAJIBHBIM YY4E€TOM HHTEPECOB
CTOPOH.
3aganmue 2.

Hpuna Cepreesna KosecHukoBa paboTaeT 1o pyKOBOACTBOM OJIHOTO U TOTO K€ HayajlbHUKa yxe 11
net. OgHaXAbl ee JaBHsAsA MOJpyra CIpOoCHiIa, HACKOJIBKO €l XOpOoIlo paboTaTh cO CBOMM HaydalbHUKOM?
ITpo3Byuan npubau3uTensHo Takoil orBeT: «BooOmie-ro Huuero. OH MHe He JocaxjaeT. Sl Jenaro CBOO
paboty». Torna moapyra nmouHtepecoBasack: «Ho ThI ke paboTaerb Ha OJHOM W TOM ke MecTe 11 er.
Kak 161 pabGoraems? Tebs korma-uuOynp nosbicsat? IloxkamyiicTa, He OOMKaiCs, HO MHE COBEPIICHHO
HETOHSATHO, Kakoe OTHOILICHHE HMMEeT TO, YTO Thl Jenaeuib, K pabdore ¢upmb». Mpuna CepreeBHa
3aymanack: «5 JeCTBUTENHHO HE 3HAI0, XOPOIIO Jik s padoTar. Mol HaYaIbHUK HUKOTJA CO MHOU 00
3TOoM He roopurt. [IpaBna, s Bceraa cuuTana, 4YTO OTCYTCTBHE HOBOCTEH — YK€ XOpoIlas HOBOCTb. UTo
KacaeTcs COAEp)KaHUs U BaXKHOCTH Moed paboTbl, TO IpH IIpHeMe Ha (pUpMy MHE YTO-TO HE OYEHb BHATHO
HOSICHWIN U 0oJibIe 00 3TOM peud He Obu10. MBI C pyKOBOAUTENIEM HE 0COOEHHO 00II1aeMCsi».

Bompockr:
1. Kakue nenu u ycnoBus 3¢(GEKTUBHOCTH KOMMYHUKALUH MEXAY PYKOBOJHUTEIEM U IMOJYMHEHHBIM
OTCYTCTBYET?
2. Kakum o6pazom MokHO Oosiee 3¢ (HEeKTHBHO TOCTPOUTH OOPATHYIO CBS3H?
3aganmue 3.

HauanpHuk crpoutensHOro mnoapasneneHus [IpoxopoB B mepepbiBe MPOU3BOACTBEHHOTO COBELIAHHS
IIOMHTEPECOBaJICSI MHEHHEM HayaJlbHMKOB 1I€XOB O (pyHKuusaxX ynpasieHus. Hadambhuk nexa dempopon
3anucaln B cBoeM OyokHOTe: «JIto0oMy cyOBeKTy M OOBEKTY yIpaBJIE€HUS MNPHUCYILU OOLIUE €AHUHBIE
¢bynkunu ynpasieHus. OyHKUMHA ynpaBieHHs MHOXKECTBO, HO B MX OCHOBE Bcerja ObLIo, ecTh U Oyner
TPEX3BEHHOE JICTIEHUE.
Mactep CeMeHOB NpounTai HaUCAaHHOE BCIYX M yTOUuHMI: «KaxaoMy oOBEKTY U CyOBEKTY yIpaBiICHUS
MPUCYIIE CBOE COOTHOIICHWE (YHKIMH, WX palMOHAIBbHOE COYeTaHWE WM paslelieHue. B mporecce
Pa3BUTHS B KaXJIOM 00BEKTE YIPABICHHS MPOUCXOISIT U3MEHEHHSI B YCIIOBHUSX JEHCTBUS 00X (PYHKIIUH,
COYETaHUS UX OT/EIBHBIX JIEMEHTOB U PEIIAEMBIX 331a9».

ITocranoBKa 3aga4u:
1. [IpuBenute nepevyeHsb GyHKINUNA, OCHOBHBIX /ISl 00BEKTa U CyObEKTa yIpaBleHUs?
2. Omnumure, Kakue (QYHKIUU YIPaBJIEHUS XapaKTepU3YIOT IpEIBAPUTEIbHOE, ONEpaTUBHOE U
3aKIIIOYUTEIBHOE YIIPaBICHUE.
3. Pacnonoxkutre B JOTUYECKOW TMOCIEAOBATEIBHOCTUA ClIeAyIolue MoHATUs (0T obmero k Oolee
KOHKPETHOMY): «(YHKIIUU OpraHa yrnpaBieHUs», «QYHKLINN yIIpaBICHU», «PyHKIIMHA paOOTHHUKA armnapaTa
VIIpaBICHUS» U «QYHKIIHHA 00BHEKTA YIIPABICHUS.
4. Ponb, kakux (YHKIMHA BO3pacTaeT (CHMXKAeTcs, ocTaeTcs 0e3 M3MEHEHHs) B YCIOBUSAX CTAHOBIIECHUS
PBIHOYHBIX OTHOIIEHUH?

OIIK-4.1 OnuceiBaer | O0yvyaommiicsi BJageeT. HaBbIKAMU IPUMEHEHHMS HMHCTPYMEHTOB U
po0OJIeMHbIE CUTYallUU | TEXHOJIOTUN MEHEKMEHTA.

NESTENIHOCTH

OpraHM3aly, HCIOIb3Ys

po¢eCCUOHATIBHYIO

TEPMHUHOJIOTHIO u

TE€XHOJIOTUH YIIPABJICHUS.

CuryanuonHoe 3aganue Ne 4
PykoBoguTensim mpuxomuTcss paboTaTh C JIOABMH, OTIWYAIOIIMMHUCS PAa3HBIMH 3allpocaMH M pa3HOU
YyBCTBUTEIBHOCTHIO K OAHHUM U TEM K€ BO3JCUCTBUSAM. UTOOBI BHIOMpAaTh HamOoJiee EHCTBEHHBIC




CTUMYJIbI IJI KaXXJI0TO MOJYMHEHHOT0, HAJI0 3HATh KAKWE MOTHUBBI SIBJIAFOTCSA JIJI1 HETO BEIYLIMMH.
[IpencraBbre ceGe, YTO BB PYKOBOIUTENb TOJpPA3JACICHUS M BaM HYXHO TH0J00paTh Hauboiee
s¢(heKTHBHBIE CPEACTBA BO3ICHCTBUS HA TPEX MOAIYNHEHHBIX.

- Huxonaii UBanoBu4, 54 roga. JKeHar, uMeeT B3pOCIBIX CBIHOBEH, CTapIIvii paboTaeT B OaHKe, MIAAIINAN
3aKaH4YuBaeT B JTOM roay yHusepcureT. Hukomaii VMBaHOBMY OTIMYHBIM CHELUAIUCT, K HEMYy 4YacTo
oOpariaroTcs 3a COBETOM Apyrue coTpyaHuKU. OH 0YeHb CITOKOWHBIN, MATKUN YeoBeK. UTo Bac BOJIHYET —
3TO €ro OOMYMBOCTH M JKEJIaHUE HACTOSITh HA CBOCH MpaBoTe.

- Arnekceli, 24 roma, XoyiocT. Mojoaol cCHENMANIUCT, TAJNaHTIMWBBEINA, aMOMIuMo3HbIi. HMHorma He
pacCUYMTHIBACT CBOW CHJIBI, Oepsi Ha ceOsl CIMIIKOM TPYAHBIC 3aJa4M, U3-3a Yero OBIBAIOT CPBIBBI CPOKOB
BBITIOJTHEHUS pa0OT ¥ KOH(JIUKTHI C IPYTUMH COTPYIHUKAMH.

- Okcana, 22 rozaa, 3aMmyKeM, UMeeT MalleHbKoro pedbenka. C peOeHKOM cuauT npuxosmas HiHsi. OkcaHa
— XOpOIIWi ceKpeTapb, OHA HCIIOJIHUTENbHA, H0OpocoBecTHA. COTPYIHUKU CUMTAIOT, YTO HA HEE MOXKHO
10JIOKUThCsA. He Tak 1aBHO €l peaioxKuiu nepeiT B OTAENI MapKETUHTa ¢ 00J1e€ BBICOKUM OKJIAJIOM,

HO OHAa OTKa3aJjlach, IOTOMY YTO TaM IPHIILIOCH OBl PEryJsipHO 3a/IepKUBATHCSI HA paboTe, a 3TOTro JeNaTh
OHa HE MOXKET M3-3a pebenka. Kpome Toro, oHa cuuTaer, 4ro 3/€Ch y Hee XOPOIIUe KOJUIETH, U «OT 100pa
no0pa He UILYT».

Huxkomait UBanoBuu Anekceit Oxcana

1. 1. 1.

2. 2. 2.

1. Iloctpoiite uepapxuio MOTPeOHOCTEH i 3TUX COTPYAHUKOB, T.€. PACIHOJOXKUTE MOTPEOHOCTU U3

npeaiaracMoro CIliucCKa Tak, yTOOBI camas BaKHasA, BeAyliasa JIs1 JAaHHOI'O COTPYAHUKaA HOTpe6HOCTb

OKa3ajach Ha MEPBOM MECTE, BTOpasi O 3HAYUMOCTH — Ha BTOPOM H T.JI.
2. TIpearnonoxum, 4To BpEMEHHBIE TPYAHOCTH HE MO3BOJISIFOT BaM 00CCIICYUTh BallTUM COTPYJHUKAM TaKOH
YPOBEHb OIUIATHI TPY/a, HA KOTOPBIA OHU PACCUNTHIBAIIM.
Uro, mo BaieMy MHEHHIO, MOKET KOMIIEHCHPOBATh HEJOCTATOUYHBIA YPOBEHB OIUIATHI Tpy/aa aisa Hukomnas
WBanosuua, m1g Anekcesd 1 Okcanbl?
Bri6epute u3 crircka T€ BO3MOXHOCTH, KOTOPBIE MO3BOJIAT JIYYILIE BCETO CAENaTh 9TO, YUUTHIBAS MPU STOM
3HAYUMOCTh Pa3HbIX MOTHBOB JJI Pa3HbIX JIOJEH, TO €CTh Ha NMEPBOM MECTE JOJIKEH OKa3aThCs CaMbli
3HAYUMBIN (PaKTOp, HA BTOPOM — BTOPOM 110 3HAYUMOCTH U T.J.
- Xopolue ycioBus TpyAa,
- Pa3BuTHE npodeccuoHanbHON Kapbephl,
- Xopouuii K1uMar B KOJUIEKTHBE;
- ['uOkwmit rpadux paboTsr,
- Xopotiirie B3auMOOTHOIIEHHUS C PYKOBOJICTBOM;
- ['apanTuu 3aHATOCTH;
- UnTepecnas pabora;
- Bo3MoxxHOCTH J71s1 TPOSIBIIEHUSI MHUIIMATUBBI U CAMOCTOSITEIbHOCTH;
- CpaBeyinBasi OLIEHKa TPYJOBOTO BKJIA/A,
- BosmoxHocTu ast o0ydenus u mpoheCCHOHATBLHOTO Pa3BUTHSA;
- CTabuIbHOCTH B paboTe;
- YBEpPEHHOCTh B 3aBTPAIIHEM JTHE;
- [Ipr3HaHMe CO CTOPOHBI KOJUIET M PYKOBOJCTRBA.

3aganue 5
Bbl siBrisieTech BiaJiebleM Majoro NpearnpusThs, OKa3bIBAIOUIEr0 peKjIaMHble YCiayru. B cTtparernueckoi
MEePCHEKTUBE Bbl IUIAHUPYETE BBIMTH Ha PHIHOK TEJIEBU3HMOHHOW W WHTEpHET-pekiaambl. OleHuTe
BO3MOXKHBIE Oapbephl IS BXOa B OTPACIb.

3aganue 6
[Tocne mepexona cTpaHbl K PHIHOYHON 3KOHOMHKE PYKOBOJICTBO (paOpHKH, TPOU3BOASAIICH dIECKTPUUCCKUE
Kabenun, oOKa3aJioch mepes; He0OXOAMMOCThIO PEIICHHS HOBBIX 3a7a4. DKOHOMHYECKHUH CIajl, CBOHCTBEHHBIN




MEPEXOTHOMY MEPHOY, a TAKXKE MOSBICHHUE OOJIBLIIOT0 KOJIWYECTBA MHOCTPAHHBIX TOBApOB 1a POCCUUCKOM
PBIHKE TPUBEIN K PE3KOMY MMAJCHHUI0 00BEMOB CIIPOCa HA OTEUECTBEHHYIO AJIEKTPOHHYIO MPOIYKIIHIO, a
COOTBETCTBEHHO, M Ha Kabenu, Npou3BoAMMBIE 3aBojoM. HeoOxomnmo ObLIO BBIPaOOTaTh HOBYIO
CTpaTEruio, YYUTHIBAIOUIYIO COBpEMEHHbIE peanuu. Ouenure, Kak U3MEHEHHE YCIIOBUN BHELIHEW Cpeibl
MOBJIMSUIO HA TPOU3BOJICTBEHHYIO JeATelbHOCTh (Dabpuku. Kakyro manmpHEHNIyI0 CTpaTervro, ¢ Bamiei
TOYKH 3pEHHs, HEOOXOIMMO BBIPAOOTaTh PYKOBOJACTBY (aOpUMKH C y4€TOM H3MEHUBIICHCS pPHIHOYHOU
CUTyaluu?

OIlIK-4.2 Ha  ocHoBe | O0yyaommiici ymeeT: IUAarHOCTHUPOBaTh NPOOJIEMBbI B OpraHU3ANMAX U
aHaJn3a pe3yibTaTOB | IPUMEHATh OCHOBHBIE MOJIENTU TMPUHATHS STUYHBIX YIPaBICHUYECKHUX
POOJIEMHBIX CUTyallUld | pelICHUM.

OpraHM3alMy  Ipejylaract
SKOHOMMYECKHU u
¢uHaHCOBO 0OOCHOBAHHBIC
OpraHu3aIOHHO-
YIPaBIEHYECKUE PEIICHHUS.

3ananme 7
Kakum o06pa3om Bbl OyzieTe NPUHUMATh PEIIEHUS B CIEIYIOIUX CUTYaLUIX:

1. B pe3ynbTare (pMHAHCOBOIrO KpU3Kca B Balllell KOMIIAHUM HE XBaTaeT JEHEXHbIX cpeacTB. HeoOxoaumo
NPUHATH pEIIeHHEe O COKpamleHnn Oropkera. Kak BBl ompepenuTe Kakue CTaTbu Orokera OyayT
IIOJIBEPTHYTHI COKPALLEHUIO?
2. B ogHOM M3 Mara3uHOB PO3HUYHOM CETH MO MpoJakaM OBITOBOW TEXHHKH Ha MPOTSHKEHUU HECKOJIBKUX
MOCTIETHUX MECSIIEB TUTAaBHO MafaroT mpoaaxu. Kakue nelcTBUS BB INTAHUPYETE MPEIIPUHSATE?

3aganue 8

AO «Mapkom» SBJISIETCS peKJIaMHBIM areHTOM MOJIHOTO IIMKJIAa M 3aHUMAEeTCs BCEMH BUJIaMH padoT Ha
PEKIIaMHOM DPbIHKE: OT pa3pabOTKH KOHLETLUN PEKIaMHON CTpATETUH 10 OCYILECTBIICHUS IIPOEKTA.

OCHOBHBIMHU CTPYKTYPHBIMHU TOJPa3ICIEHUSIMUA ar€HTCTBA SBIISIOTCS:

-OTAeNl MO CBS3M C OOIIECTBEHHOCTHbIO (3aHMMAETCS OpraHM3alledl Mpe3eHTalul, Npecc-KoH(GEepeHLIN,
nyOIMKanuei npecc-peinu30B, a TAKKe SBISIETCS MOCTOSHHOM Mpecc-cay 00oH ABYX KPYIHBIX KIIMEHTOB);
-KpeaTHBHBIN OTHeN (3aHMMaeTCsl pa3padOTKOM MPOEKTHBIX MPEUIOKEHUH Ui KJIMEHTOB, 00paIaronXcs
B PR);

-IPOMOYIIIEH OT/eN (B ero (pyHKIMM BXOAUT MPOBEJCHHE PEKJIAMHBIX aKIMH B Mara3uHax, pecropaHax U
JIpYTUX OOIIECTBEHHBIX MECTAX);

-IPOU3BOJICTBEHHBIN OTJEN (IMPOM3BOJCTBO PEKIAMHBIX IUIAKATOB, OYKJIETOB, CYBEHHUPOB, M3rOTOBJICHHE
(bopMBI 17151 IPOMOYTEPOB U T.II., @ TAKXKE ONpeIeTIeHNE CTOMMOCTH BBIMOIHAEMBIX paboT);

-cnyx0a TiepcoHana, 3aHUMAIOIIUXCsS HAaOOpOM W TPEHHMHIOM TMEpCOHaia JUIsi NMPOBENCHUS PEKIaMHBIX
aKIUH.

[TpumepHO pa3 B JBE HEAETH B PEKIAMHOE areHTCTBO IOCTYMAET HOBOE 3aJaHue OT KIHeHTOB. OHO
nepeaaeTcsl B KpeaTHBHBIN OT/IEN, KOTOPBIA JOJDKEH pa3paboTaTh MpeIoKeHNe B HECKOJIBKIX BapUAHTaX.
Kornma HavanpHHK KpeaTWBHOTO OTeNa MOJYyYHJI OYEepPelHOE TEXHHUYECKOe 3a/IaHhe, OH TI0 JJIEKTPOHHOU
MoYTe pazociial BCEM MEHeKepaM COooOIlIeHHe O MPOBEACHUH coBellaHus. Ha Hero taxke mpuriacuiu
npencrasuteneit PR u npousBoacTBenHoro otaenos. Beero codpanocs 10 yenoBek. Ha cnenuanbHo# 1ocke
MapKepoM HauyaJlbHUK HANUCajl OCHOBHbIE MOMEHTHI IMOCTYNHBLIETO OT KJIMEHTa 3aJaHus U KpaTKo
pacckasai, 4yTo MoJJ00HOe areHTCTBOM YK€ JIeNajoCh U KaKue ObLITN pe3yIbTaThl.
3areM KaXIblii U3 TMPUCYTCTBYIONIMX MOT BBICKAa3aTh CBOW WJEW W TMPEUIOKEHUS B Pa3BUTHE DTHX HICH,
KOTOPBIE TaK)Ke (PUKCHPOBAJIMCH HA JTIOCKE.

[Tocie aTOrO NMpeACTaBUTENN POU3BOJICTBEHHOTO OT/IEa aHATM3UPYIOT, YTO U3 BCETO MPUIYMAHHOTO
MOXXHO cJienaTh (JIeKopanuu, MoAapKu, KOCTIOM W T.I.). TakuMm o0pa3om, ocTarTcs 2-3 UIeH, KOTOphIC
KpPEaTUBHBIA OTAEN MOJPOOHO OMMCHIBAET, & NMPOU3BOACTBEHHBIH OTAEI-NIPOCUUTHIBAECT U OINpPEICINeT UX




CTOMMOCTbB. 3aTeM HaudajdbHUK PR — oTmenma BMecTe ¢ MEHEIKEPOM KPEaTUBHOTO OTENA MPECTaBIISCT
KIIMEHTY pa3pabOoTaHHBIE TPOEKTHI BMECT€ C OIODKETOM KaXJAO0ro W3 HHUX, W KJIHEHT NPHHUMAET
OKOHYATEJIbHOE PEILICHHE.

[Tocne sToro HaunHaeTcst paboTa HEMOCPEICTBEHHO HAJ[ TPOEKTOM.
1. Kakoit MeToa pa3pabOTKH pEIICHHS UCTIOJIb30BaH B JAHHOW CUTYyaIuu?

2. Kakue npu3HaKku Mo3BOJISIIOT ClIeNIaTh TAKOW BbIBOJI?
3. Hackonbko 3 peKTHBHO ero MpUMEHEHHE B ONMCAHHOMN cUTyaruu?
4. Kakwue erie METObI MOTJIH OBITH MOJIC3HBIMU B ICATEILHOCTH ONMMCAHHOW OpraHU3aIuu?
3aganue 9

Hwxe npuBeieH nepeueHb TUMHYHBIX OPTaHU3AIMOHHBIX perieHuid. OnpenenuTe, K KakuM BUAaM OHH
OTHOCSTCS.

1. Ilpuem Ha paboTy cCHEIUANIKCTa B HMCCIEI0BATEIBCKYIO JIAOOPATOPHIO KOMITAHUU, MPOU3BOISIIEH
CIIO)KHYIO HAYKOEMKYIO MPOAYKIIHIO.

2. OUHAHCOBBIM JAMPEKTOP OMpPEHEIseT pa3Mep IWBHJACHIIOB, KOTOPBIA COBET IHUPEKTOPOB OyIeT
PEKOMEHIOBATh OYEPETHOMY COOPAHHIO AKITHOHEPOB.

3. Be16op wieHaMu mpaBJIeHUss KOMMEPUYECKOTO OaHKa MeCTa pacIioJIOKCHHSI HOBOTO (ruiaa.

OIIK-4.2 Ha  ocHoBe | O0yualommiics  BJajeeTr: METOAAMH IOATOTOBKM W  pealU3aliu
aHaIM3a pE3y/IbTAaTOB | YIPABIEHYECKUX pPELICHUH, HalaXUBaHUS KOMMYHUKAIMM, MOTHUBALMH
POOJIEMHBIX CUTyalHui | paOOTHUKOB, pa3pemieHusi KOH(IUKTOB, cOopa, oOpabOTKM W aHamu3a
OpraHu3aly IpejiaraeT | ”HGOPMAaLUH 110 OT/IEJIbHBIM IPOoOIeMaM MEHEIKMEHTA.

SKOHOMMYECKHU U
¢buHaHCOBO 00OCHOBAaHHBIE
OpraHU3aIOHHO-
yIIpaBJIEHYECKUE PELICHUS.

3ananue 10

Poccuiickas xommanus 3A0 «Kogeraiim» ocHoBana B 2001 r. B Cankr IlerepOypre. Kommnanus
3aHUMAETCs MpoJakel U o0CTyKMBaHHEM KOQEHHBIX anmapaTtoB st kade u pectopanoB. OCHOBaTelIeM U
reHepalbHbIM TUPEKTOPOM KOMMaHUM sBIsieTcsl Anekcanap ['0J0BHH, MOJOI0M M SHEPTUYHBIA YEIOBEK.
Bcero B komnanuu padotarot 17 yenoBek, B TOM Yuciie caM AJIeKCaHAp, CTyIeHUYeCKUi Apyr AJeKcaHapa —
KOMMEpUECKHd Jupekrop Bian, 9 MmeHemkepoB o mpoaaxkam, 2 MacTepa, KOTOPbIE 3aHUMAIOTCS
YCTQaHOBKOM M PEMOHTOM ammaparoB. Takxke B IITaTe KOMIAHMM BOJUTENb, OyXraiTep, MEHEIXKep IO
pekname, cekperapb. Ha mpoTspkeHUM MEepBbIX JIeT paboThl KOMIAHMS Pa3BHBaJach JOBOJIBHO YCIIEIIHO,
MOCTOSIHHO ocBauBasi pbiHOK CaHkT- [leTepOypra.

B nyumine ronpl 00beM mpoaaXk €XEroAHO YABAaWUBAJICs, a YUCIEHHOCTb NepcoHana jpocturia 40
yenoBeK. [IpoBan B mpoxpaxkax ciyumics B 2007-2009 r., xorga B mepHoj, Kpu3Huca HNPUOCTAHOBUIIOCH
OTKpBITHE HOBBIX Kade U pecTOpaHOB U ObLJIO KpaiiHe TPYAHO HAWTHU KIMEHTOB. B 3TOT mepuoa npunuioch
COKpaTUTh OOJIbIlIe MOJOBUHBI COTPYJHHUKOB, KOMIIAHUS BbDKHMBaJla B OCHOBHOM 3a CYET OOCIYy>KHBaHUS
ctapbiX KiaueHToB. OcHOBHBIM mocTaBMKoM 3A0 «Koderaiim» sBisiercs 3A0 «bapTexHo» KpynmHEHIIHH
TUCTPUOBIOTOp 00OpyAoBaHus ansi kade u pecropanoB u3 Wramuu. B 2010-2012 r. Oputa 1OCTHTHYTA
JIOTOBOPEHHOCTh O pean3alliil COBMECTHOTO KomMMepueckoro npoekrta. Komnanus «Koderaiim» permmia
aKTUBHO Da3BUBATbCS B peruoHax, a «bapTexHo» npepocTaBuia MOJ ATOT MPOEKT KPYIHBIM TOBapHbBIN
KpeAUT Ha BBHITOAHBIX ycinoBusx. s «Koderaiim» OblJI0 Ba)KHO YBETUUYUTH 00bEM pbIHKA cObITa, a 3A0
«bapTexHo» ObUIO 3aMHTEPECOBAHO B YBEITUUYEHHUH peain3aluu o0opyaoBaHus. TakuM o0pa3oM, HHTEPECHI
CTOpOH coBmnananu. beuta co3mana pabowast rpynma JUisi JeTalbHOM MNpPOpabOTKH TMPOEKTa, KOTOPYIO
Bo3rasui Bian. ['pymnmna npoBena MapKeTUHIOBbIE UCCIIEOBAHUS U ONpeenuia Haubosee BhIMOJHbIE IS
IIPOJBMKEHMS NMPONYKUUU peruoHbl. MMu cranmm  Apxanrensck, Bosorma, Mypmanck, Ilerpo3aBoack,
Hosropon, IIckoB, Kanmununrpan. B 3tux ropogax ObUTH OTKPHITH! (uinansl Komnanuu. [log st nenu Obut
B3ST OAaHKOBCKMI KpeIuT Ha JBa roja, OJHAKO OOJbIIas 4YacTh NMPOEKTa (PUHAHCHpOBajach 3a CYET




coOcTBeHHBIX cpeAcTB Kommanuu «Koderaiim». Anekcanap u Brnaag mumanupoBainu, dYTO  yAacTcs
CYIIECTBEHHO YBEIMYUTH 000POT, U JEHCTBUTENBHO , 00BbEM Mpojaxk Bbipoc. OqHAKO uepe3 rojx paboThl
(uHAHCOBBIE TIOKA3aTeNM KOMIIAHUM YXYALIWIACH U3-32 YOBITOYHOCTH OOJBIIMHCTBA (PUIIHAJIOB.
Hexotopeie ¢unmansl paboTaiy B IeIOM HEIUIOXO0, OJHAKO UX 3aJI0JHDKEHHOCTH Tepel TOJIOBHBIM odrcoM
MOCTOSTHHO POCIIa. YCJIOBUS CIENIOK C KIMEHTaMU Hapyllaluch, pa3o0paTbcs B MPUUMHAX TUIOXOW pabOTHI
¢bunnanoB ObUIO TPYOHO H3-32 TEPPUTOPUAIBHON yHAJICHHOCTH. Brnan MOCTOSHHO e3qW1 1o
KOMaHJMPOBKaM, OJHAKO OpPraHM30BaTh pabOTy HE yAaBaloch. B pesynbrare 0XHIaHUS OTHOCUTEIBHO
yBEJIMUYEHUS! MPUOBLTN KOMIIAHUW HE YBEHYAJIHUCh ycmexaMu. AJIeKCaH[pa HE MOKHIAJIO0 OLIYIIEHHUE, YTO
pykoBoauTenu (GUIHAIOB JIEeNal0T 3a €ro cueT coOCTBeHHbIH OusHec. Camoe HempusTHOE ObUIO TO, YTO
3aJJ0JDKEHHOCTh Tepen «bapTexHo» CTaHOBWIIACh BCE 3HAUMTENbHEE, W Ui TOrO, YTOOBI IUIATUTH MO
cueTaM, KOMIAHHMM IMPHIUIOCH B3ATh €Ile JBa OaHKOBCKUX Kpeauta. CuTyanus cTaja HaloOMHHATh
3aMKHYTBIH KPyT: 4TOOBI yBEITMUMBATH 000POT, IPUXOANUIIOCH OpaTh Ha peann3anuio ToBap ot «bapTexHoy,
B UTOre KPEIUTOPCKas 3aJ0JDKEHHOCTh BO3pocia emie Oonbimie u Oonbiie. HecMoTpss Ha BHemIHHE
Onarornoiyiyure U poct Ou3Heca, AJeKCaHAp MOHUMAJ BCIO IIATKOCTh (PMHAHCOBOTO COCTOSIHMSI KOMITAaHUU.
A BeJlb CKOPO MOAOUIET CPOK MOTANICHUS! KPEAUTOB.

B aT0i1 cutyaruu nocoBeToBaThes AJEKCaHIPY ObLIO OCOOCHHO HE C KeM , HO OH coOpall COBEIIaHue
U3 CTapbIX COTPYIHUKOB KOMIIAHUM M ONKCall MM TEKyllee cocTosiHue aen. Ero ropsuo moaaep:kana
Oyxrantep. s OCTalbHBIX COTPYIOHHKOB OECIOKOWCTBO  AJIeKCaHApa OTHOCHUTEIBHO  pOCTa
3aJI0JDKEHHOCTH CTaJl0 HEOKUJAHHOCThIO. B 1110 B KOMIIAHMU MOHUMAJIM, YTO IMPOEKT B PErHOHax
peayin3yeTcsi He CIMIIKOM YCIEUIHO, HO CUMTAJIM 4YTO 3TO BpEMEHHbIE IpoOsieMbl. B umrtore B wmemsx
KapJIMHAIBHOTO W3MEHEHHS CIIOKHMBIICHCS CUTYallMd COTPYAHHMKAM KOMITAHUU OBUIO TMPENJIOKEHO TPH
BapuaHTa pemieHus mnpoOiembl. Crapeiii apyr Asiekcanapa BUKTOp mNpenioXui 3aKpbiTh YOBITOUHBIC
¢bunmranel, 4ToObl COKPATUTh NOTEPH. Braa mpeniokui nepekpeAuToBaThCs Ha 00J1ee BBITOIHBIX YCIOBUSAX
B JpyroM OaHKE M 3a CUET HOBBIX KPEAUTOB IMOMBITATHCS PACHIUPUTh PETHOHANBHBIN Ou3HEC. A BOT
HEJAaBHO MPHUHATHI Ha PabOTy B OTAEN MPOAaX MOJOIOM COTPYIHHUK APXHUII TPEITOKHI JABA HOBBIX
NpoeKTa, (paKkTUYECKH JABE HOBble OM3HEC — JIMHUM: YCTAaHOBKY KO(EHHBIX anmapaToB B OM3HEC-LIEHTpaXx,
YHUBEPCUTETAX U KPYMHbIX MarasuHax u cavy kodeManrd B opHChl B apeHay.

BrinosHNUTS:
1. Tlpoanamu3upyiiTe cuUTyaluio W CcPOpMyIHpyHTe MpoOJIEeMy, CTOSIIYIO Teped MEHEIKMEHTOM
OpraHu3alyy.
2. Beigenute akTophl, BIUSIONIME HA MIPOLIECC MPUHATHS JAHHOTO YIIPaBICHUYECKOTO PEIICHHUS.
3. Pa3paboraiiTe anropuT™ NPUHATHS YIPABIEHYECKOTO PEUICHHs B TakoW cuTyaluu. C MOMOIIBI0 KaKHX
METOJIOB BBl OBl MIPEITIOKUIH OCYIIIECTBUTH BHIOOP allbTEPHATHUB.
4. Ocy1lecTBUTE aHAJIU3 PUCKOB JIJISl pa3JIMYHBIX BAPUAHTOB PEILICHUS TPOOJIEMBI.
5. laiiTe peKOMEHJAaIIMi KOMITAHUH I TOATr0TOBKU 3¢ dexkTuBHOro YP.
3aganme 11
Komnanuss «®okyc» CTOiIKHynack cC mpoOnemMod Hed()(EKTUBHOW KOOPAMHALMU MEXIY
MOJpa3JeICHUsIMA TIPU peaju3alliid TPOEKTOB KOMIIAHWU. B KadecTBe ajlbTepHATHUBHBIX BapHAaHTOB
pelieHus mpoOieMbl ObUTH BBIIBUHYTHI CIIETYIOIIHE:
1. I3MeHUTh OpraHu3alMOHHYIO CTPYKTYPY KOMIIAHUU HA MAaTPUYHYIO;
2. Bueaputh UHGDOPMALMOHHYIO CHCTEMY TMOAJEPKKH YIPABJICHUS MPOCKTaAMH, HE  MEHsI
OpraHU3alOHHON CTPYKTYPHI;
3. mpuBJIeYb KOHCYJIBTAHTOB MO YIPABICHUIO JIJIS pean3alii MPOeKTa pEUH)KUHUPHUHTA.
JIjis IpUHSATHS pelIeHHs UCTIOIb30BAIM METO/1 SKCIIEPTHBIX OLIEHOK. [IpeiokeHHble albTepHaTUBBI
OBLTH 00CYXKICHBI Ha COBEIIAHUU W TOJTYYEHBI CIEIYIONINEe OIEHKH PYKOBOIUTENEH moapasaeneHuit mo 10-
1 1IKane.

Kpurepwii 3HAYNMOCTD OrieHKa aJIbTepHATHB
KpUTepuUs a ‘ ) ‘ B




3aTpaTsl Ha 0,2 6 6 4
peaT3aIuio
Cpoxu peanuzanuu 0,1 6 4 2
BepositHoCT 0,3 6 7 5
ycmexa
Macrirad 0,1 1 4 4
OpraHU3aI[MOHHBIX
W3MEHEHUMN
BepostHoCcTh 0,1 3 6 3
COMPOTHUBJICHUS
Y CcTOMYNBOCTD 0,1 8 5 3
pe3yspTaTa
JlOTOJIHUTEIEHBIC 0,2 8 6 4
[IPEUMYIIECTBA

Paccuuraiite MHTErpaTIBHYIO OLEHKY Ka)XOM aJlbTEPHATHBBI M CHEIANUTE BBIBOJ O TOM, KaKUE€ PELICHUS
clie1yeT IPHUHSATH.
3ananue 12

Hcnonb3yst METOIbI SKCIIEPTHOM OICHKM M MHOTOKPUTEpUAIbHBIC OILECHKH aJbTCPHATUB IIPH
MIPUHITHH YIIPABICHYCCKUX PEIICHUN BEIOPAThH PACIIONIOKECHHE JIJIsl HOBOTO Mara3uHa, HCIIOJIb3Ys TaHHBIC O
pPaCTOJIOKEHUU Mara3MHOB W3 MPHBEJACHHOW HIDKE TaOJMIBI, OMPOCHI 3KCIEPTOB W TOTCHIUAIBHBIX
IMOTPEOUTEIIEH.

Pacnono:xxeHue HOBBIX Mara3uHoB (paiioHbI ropoaa)
Hegckuii npocniekt BacunbeBckuit Pribarnkoe Ozepku
OCTPOB
1. Tlnomanp, M2 200 150 250 400
2. Tun 3ganus Crapsrii poHI Toprosblii IEHTP [epBrIii aTax OTtaenpHO
MHOTOKBAPTHPHOTO | CTOSIINH MaBUIILOH
JloMa
3. Hamnuue Ha Ha Her JHa
TOPTrOBOTO
obopynoBanus
4. HeobxomumMocTh He tpeGyercs Tpebyetcst Tpebyetcs He tpebyercs
pemoHTa KOCMETHUYECKUI 3HAUYUTENIbHBIN
PEMOHT PEMOHT ¢ 3aMeHOU
KOMMYHHKaIUI
5. PaccrosHue ot 1500 2200 400 150
METpO, M
6. Bmmzocth 70 250 200 100
OCTaHOBOK
00IIECTBEHHOTO
TpPaHCIOPTa,M
7. Paccrosaue no 250 1500 4000 1000
Ommkanmero
KOHKYPEHTa, M
8-10. [Ipyrue
(haxTOpHI
(3amomHSIOTCS
SKCIEPTaMH)
3ananue 13

PykoBonmuTenp oTnena MapKeTHHTa CeTH aBTOMOOWIBHBIX 3anpaBouHbIX cTaHiuil (A3C) momydnn
3aJlaHue OT (PMHAHCOBOTO TUPEKTOpa MPOBECTH aHAIU3 00beMa MPOoAaXX 3a OAMH ToJl MO 3aIpPaBOYHBIM
CTaHLMSIM, HaXOJAIIMMCA B LIEHTPAJIBHOM palioHE ropojia, UMEIIIUM OTKIOHEHHE B 5 % mokaszaTenein
nporuo3a ot (akrta. Mcmons3ys aktyanbHble gaHHbie 110 ceTd A3C (Mo BBIOOPY MOATOTOBBTE WX IS
IIPOTHO34).

W3 undopmanmu chopmynupyite psii JaHHBIX 110 00beMy npoaax 6ensuHa Ha A3C U3 no3uIuil:
-KOJIMYECTBO MAlINH;
-CpEeIHUH YEK;
-00beM MPOJaK.

BrimonmauTe pacuet nokasareneir A3C 1y mporHo3a oobeMa mpojiax 0eH3uHa 1mo popmye:

IIpoenos no ob6wvemy=IIpocnos no konuuecmay mawun*I[Ipoeno3 no cpeonemy uexy.
1. OObsiCHUTE SKOHOMHYECKHI CMBICI TTOJIYYCHHBIX PACUETOB JJIS MPUHATHS PEIICHUHN Ha CIIeTYIONUN
roz (unancoBbIM aupekTopoM cetu A3C.




2. Kak MOXHO TTOBBICUTh TOYHOCTH MPOTHO3a?
3. Kakue ¢akrops! Ha 310 BiusioT B cet A3C.

OIIK-4.3 OuenuBaer | O0yyawIMiics yMeeT: OpPHEHTHUPOBATHCS B BOMNpPOCAX  yIpaBICHUS
IOCJIEACTBUA OpraHU3alMsIMH, MaTepHabHBIMU pecypcamu, (UHAHCAMH, IEPCOHATIOM.
aJIbTEePHATUBHBIX
BapHaHTOB peluenus
MOCTaBJIEHHBIX
podecCHOHATTLHBIX 33]1a4.

3ananune 14

[IpencraBbre cebe, 4TO BBl CHEIHMATIMCT IO CTPATETMYECKOMY YIPABJICHUIO M Bac MpUTIACHIIa
M3BECTHAsI KOMITAaHUS «A» TPOKOHCYJIBTUPOBATH €€ B OOJACTH CTPAaTETHYECKOTro yIpaBiieHUs. B
NpUXOJHUTE Ha (GUPMY U IPUBOJUTE BCECTOpOHHEE oOcnenoBanue. C uero Bpl HAUHETE CBOIO PaboTy:
1. c ananu3a puHAHCOBOTO MONOKEHUS PUPMBIL; U3yUEeHHUS 1enell PUpMbI;
2. TOCKOHAJILHOTO aHAJIN3a JIEITEIIbHOCTH BBICIIINX PYKOBOANUTENCH;
. I3y4EHUSI MTOJIOKEHUS U TTOBEICHUS (PUPMBI Ha PHIHKE;
. AHaJIM3a MPOU3BOJICTBEHHOT O OTEHIIAIA (PUPMBI;
. I3y4EHUSI CTPYKTYPBI (PUPMBI I CUCTEMBI B3aUMOJICHCTBHS €€ MOIPpa3IeIICHUN;
. AHAJIM3a YeJI0BEYECKOro oTeHIana GupMbl U yIIpaBiIeHUs KaapamMu?

AN LN b~ W

[TpopamxupyiiTe AaHHBIE XaPAKTEPUCTHKU ACSATEIBHOCTH (PUPMBI C TOYKH 3pEHHS] MX 3HAYMMOCTH JUIS
CTpaTeFI/I‘IGCKOI‘O ynpaBJIeHI/Iﬂ nu O‘-ICpCI[HOCTI/IBBIHOJIHCHI/ISI OTaIlOB.
3aganue 15
Komrmanust B cBOoeil cTpareruvl B OTHOIICHHH KOHKPETHOTO OM3HECa OTKA3bIBACTCS OT JOJITOCPOYHOTO
B3IUIsSIJIa HA HErO B MOJIb3y MAKCUMH3AIMH JIOXOJIOB B KPAaTKOCPOUHOW mepcrekTtuBe. HeoOXxoaumocThb
TAKOT0 MOJX0a OOYCIIOBJIEHA OECIIePCIIEKTUBHOCTRIO OHM3HECa, KOTOPBIH HE MOXET OBITh MPHOBLIHLHO
nponad. CtpaTerus mpenoiaraeT COKpanieHrne KOHKPETHOTO BHJIA JACSITEILHOCTH J0 HYJIEBOTO YPOBHS U
MOJTy9YeHHE MaKCUMAITBHO BO3MOXKHOTO 10X0/1a. ONpeIeTuTe THIT CTPATETHH KOMITAaHUH.
3aganue 16
Bb1 siBsIeTech pyKOBOUTENEM KPYITHOTO HHOCTPAHHOTO MPEANPHUITHS, TPOU3BOISAIIETO MIOKOIATHbIS
koH(peTsl. HegaBHO BBl pemmiu momnpoOoBaTh BBHIUTH Ha POCCUKCKHIA PBIHOK CO CBOMMH KOH(eETaMmu,
OPUEHTHUPOBAHHBIMU Ha JAETCKHHA cerMeHT. [Ipoananu3upyiiTe CBOM MEPCIEKTHBBI HA JaHHOM DBIHKE,
UCIIOJIB3YS TEOPHIO KOHKYPEHTHBIX mpeumyinecTB M. [Toprepa.

Saganue 17

Br  gBngerecn BJIAACIIBOCM MaJioro mnpcArnpusaTHsa, OKa3bIBAIOUIECTO PCKIAMHBIC YCIYTH. B
CTPATETUYECKON TMEpPCIEKTUBE Bbl IUIAHUPYETE BBHINTH HA PBHIHOK TEJIEBU3MOHHOM M MHTEPHET-PEKIIaMBI.
OreHrTe BO3MOXKHBIE Oapbephl JIJIsl BXO/1a B OTPAcCib.

3ananmue 18

PykoBonicTBO ofHOM M3 KpynHbIX roctuHul CaHkT-IlerepOypra pemuio npoBeCTH MPOU3BOICTBEHHOE
COBEIL[AHHE PYKOBOJIIET0 COCTaBa, OCHOBHOHM I1I€JbI0 KOTOPOro sBIsIach pa3zpaboTka cTpaTeruu
MOBBILIECHUS KayecTBa 00CIykKHBaHUs KIueHTOB. [IpenBaputenbHo ObL1 cHOPMYIUPOBAH CAEAYIOLUUN KPyT
BOIIPOCOB.

* Heobxonuma nu pa3zpaboTka MexaHH3Ma HaKa3aHUs 3a HEKaYeCTBEHHOE OOCITy>KUBAaHHE KITUEHTOB?

* CTouT TN OpraHU30BaTh COOP MHEHUH KIMEHTOB O croco0ax yay4IIeHUs KauecTBa 00CTyKUBaHUsA?

» Kak B rocTHHHIIE OCYILECTBISAETCS POBEPKA YAOBIETBOPEHHOCTH KIUEHTA?

+ KakoBBI HETOCTATKH CYILECTBYIOILIEH B TOCTUHHUIIE CUCTEMbI 00YUEHUS U pa3BUTH NepcoHana?

* CymectByer nu Ha mpeanpustiuu Kopgekc cmyxkamero? Kakue MonokeHHUss B HEro 00s3aTeIbHO
HY)KHO BKJIIOUHThH?

Ecam 61 BaM ObLTa IOpyYeHa MOATOTOBKA TAKOTO COBEIIAHUS, KaKhe ObI €111e BOTIPOCHI BBl J0OABHIIH B
nosectky? Kakue snemMeHTBl M MeToIbl (DOPMUPOBAHMS M Pa3BUTUS OPTraHU3ALMOHHON KYJIbTYpBI




MPEANPUSITHS 1eIec000pa3HO ObUIO OBl 0OCYIUTH HA TTOJI0OHOM COBEIIAHUN?

OIIK-4.3 OnenuBaer | OOyuyawuuiicsi BJajgeeT: METOJaMU OICHKH J(PPEKTHBHOCTH CHCTEM
ITOCICACTBHS YIIPaBJICHHS OPraHU3AUSIMU.

AJIbTEPHATHBHBIX
BapHaAHTOB perieHus
[TOCTaBJIEHHBIX
podecCHOHATTLHBIX 33]1a4.

3agaya 19
dupMa mpuHSIA pEHICHHE O CMEHE peKuMa paboOThl MPOM3BOACTBCHHBIX TMOMEIIECHUH st Oolee

MOJIHOTO U 3(PPEKTUBHOTO HCIMOJB30BAHUS CBETOBOTO JIHS M AKOHOMHUHU 3JeKTpodHepruu. CokpalieHue
3arpat coctaBmiio B utore 200 ThIC. py0. 32 OTUETHBII MepHo/. 3aTpaThl Ha IPOESKTUPOBAHKE U PEATU3ALUIO
pemienus paBHbl 100 ThIC. py6neid. DPpPeKTUBHOCTD MPUHATOIO YIPABICHUECKOTO PELICHHUS COCTaBUIIA ...
3agaua 20
OdupMa OpUHANA pEIIeHHe MO PACHIMPEHHI0 COOCTBEHHOrO aBTOMapkKa. 3aTpaThl Ha pealn3alluio
mpoekTa coctaBuian 1,5 muH pyoOneii. B pesynbrare peanu3anuu MPOEKTa yIaloCh YCKOPUTH TPOIECC
OTTPY3KHU MPOAYKIHMHU, COKPATUTH 3aTPAThl HA IPUBJICUCHUC TPAHCIIOPTA CO CTOPOHBI U IMOJYYHUTHb IMPUPOCT

npubsLH B pazmepe 150 toic. py6ielt. D ekTHBHOCTD MPUHATOTO YIPABIEHYECKOTO PELICHUS COCTABHIIA
%.

3amaua 21

B pesynbrare peanuzanuu psiia MEpONPHUSATHII MO COBEPUICHCTBOBAHUIO OPraHM3allUd TpyAa Ha
MPEANPUATHH YIATOCh JOOUTHCS YIKOHOMHU 33 CUET BHICBOOOXKICHHS YHCICHHOCTH BPEMCHHO 3aHSTHIX —
140 TeIC. pyOseii, myTeM PKOHOMUHU Ha 3amacax 3a C4eT aBTOMAaTH3aluM cKiaackux omepauuid — 200 ThIc.
pyOuteii ipu 3aTparax Ha OCYIIECTBICHHUE JaHHBIX pemieHui B pazmepe 150 Thic. pybieil. DKOHOMUYECKHA
3¢ }EKT OT TaHHBIX MEPONPHUATHH COCTABHUI TBIC. pyOJIeH.

2.3. Hepeqeﬂb BOITPOCOB /IUIA IOATOTOBKHA Oﬁy‘lalOIll]/IXCﬂ K l'[pOMC)KyTO‘-lHOifI arrecranmumn

1. [IporHo3upoBaHue U MJIaHUPOBAHHE KaK OCHOBHAs (DYHKIUSI MEHEKMEHTA.
2 OpraHu3aloHHbIE CTPYKTYPbI YIPABIICHUS: IPEUMYIIIECTBA U HETOCTATKHU.
3. Mojienb KOMMYHHKaIlMOHHOTO IIpolecca.

. BilacTe 1 BiIMsIHME B CUCTEME YIIPaBICHUS.

. MeTonon0ornyecKkue acleKkThl yIpaBicHU.

. PazBuTHe Teopun U NpakTUKU MeHeKMeHTa B Poccun.

. OCHOBHBIE Pa3HOBHUIHOCTH MEHEIKMEHTA.
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. [Tonxoasl K ynpaBieHUIO.

9. IloHsiTHE U CYITHOCTH OpraHU3alUH.

10. IlonsTre u knaccudukaus ynpaBieHUECKUX peleHHui.
11. Lenmenonaranve B MEHEIKMEHTE.

12. KoHTpOJIb U peryanpoBaHue: CyIIHOCTh, BU/bI, 3HAUECHNUE.
13. ITomHOMOYHMS U UX BUIBI.

14. OnbIT cCOBpeMEHHOT0 3apy0eKHOTO MEHEIKMEHTA

15. Ctparernueckoe ynpaBieHHUE.

16. DnemMeHTHI U GYHKINU OPraHU3ALMOHHON KYJIbTYPHI.

17. Teopun MOTHUBAIIUH.

18. IlonsiTe KOHKYpEHIIMH. AHAIU3 U OLIEHKA KOHKYPEHTHOW CpeJlbl OpraHU3alliH.
19. Teopuu nunaepcrna.

20. Opranu3aiMoOHHbIE U3MEHEHHUS.



3. MeTroauyeckue MaTepuaJbl, onpeaessiiouye Npoueaypy U KpUuTepuu oleHnBaHUs
¢opMHPOBAHHOCTH KOMIIETEHUMH NMPU NPOBEeHUN MPOMEKYTOYHOM aTTeCTAlMHU

KpnTepnn (l)OpMHpOBaHI/Iﬂ OLICHOK 110 0TBE€TAM Ha BOINIPOCHI, BLINMMOJHEHUIO TECTOBLIX 3agaHuH

- OIICHKA «OTJIMYHO» BBICTABIIACTCA OOYUYaIOMIEMYCs, €CIIM KOJHMYECTBO MPABHIIBHBIX OTBETOB Ha
Bonpocsl coctasisieT 100 — 90% ot oOuiero o0bEMa 3aJaHHBIX BOIPOCOB;

- OIICHKA «XOPOIIO» BBICTABISICTCS OOYdYalOUIEMYyCs, €CJIM KOJIMYECTBO NPABWIIBHBIX OTBETOB Ha
BoIpochkl — 89 — 76% ot ob1ero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKa «YyIOBJIETBOPHUTEJIbHO» BBHICTABISICTCS OOYyYaromIeMyCs, €CJIM KOJIMYECTBO IPAaBUIIBHBIX
OTBETOB Ha T€CTOBbIE BONPOCHI —/5—60 % 0T 00111ero 00bEMa 3aJaHHbIX BOIIPOCOB,;

- OIICHKA «HEY/OBJIETBOPHUTEIBHO» BBICTABISACTCS OOYYAIOIIEMYCS, €CIH KOJHMYECTBO IMPaBUIBHBIX
oTBeTOB — MeHee 60% ot 0011ero 00bEMa 3aJaHHBIX BOTIPOCOB.

Kpurepun ¢popmMupoBanusi olieHOK N0 pe3y/JbTATaM BbINOJHEHUS 3aJaHUI

«OTAUYHO» — CTaBUTCS 32 PadOTY, BHIIIOJIHEHHYIO TIOJHOCTHIO 0€3 OMIMOOK U HEAOYETOB.

«Xopomo» — cTaBUTCA 3a paboTy, BHIMOIHEHHYIO MOJHOCTHIO, HO MPU HAJIMYHK B HEel He OoJiee OJIHOM
HEerpyOo# OMOKY M OTHOTO HeJoYeTa, He OoJiee TpeX Hel0UEeTOB.

«Y10BJIETBOPHUTEIbHO» — CTABUTCSA 32 pabOTy, eciii 00yJaroUIHiics MPaBHILHO BHITIOIHII HE MeHee 2/3
Bcell pabOTHI WM JOIYCTHJI HE Oojiee OHOW Tpy0oil OMMOKM M IBYX HEJIOYETOB, HE Ooiiee OAHON TpyOoi u
oJHOH Herpy0oii ommoOKu, He OoJiee Tpex HerpyObIX OMIMOOK, OTHOM HETPYOOl OMMOKY M IBYX HEJJOYETOB.

«HeynoB/1eTBOPUTEJIBLHO» — CTABUTCA 32 pabOTY, €CJIM YUCIIO OMIMOOK U HEJIOUETOB MPEBBICUIIO HOPMY
JUISL OIICHKU «YJIOBJIETBOPUTEIBHO» WJIH MPABUIHLHO BHITIOJHEHO MeHee 2/3 Bceil paboThl.

Buowl owuboxk:

- 2pybvie owuUOKU. He3HaHUe OCHOBHLIX NOHAMUU, NPAGUN, HOPM, He3HAHUe NPUEeMO8 peuleHus 3a0ady,
OWUOKY, NOKA3bI8AIOWUe HENPABUTbHOE NOHUMAHUE YC08UsL NPEOIOHCEHHO20 3A0AHUSL.

- HeepyoOvle OWUOKU. HEeMOYHOCMU QOPMYIUPOBOK, ONpedeleHUll, HePpayuoOHAIbHbIU 6blOOP X00da
peuterus.

- Hedouemvl. HEPAYUOHANbHbIE NPUEeMbl BbINOJIHEHUSl 3A0aHUsl;, OMOEelbHble NOZPEUHOCU 8
dopmynuposxe 8v1860008,; HeOPeI’CHOE BbINONIHEHUE 3A0AHUSL.

Kpurepun ¢popmupoBanus OLIEHOK 110 IK3aMEHY
«OTJAMYHO» — CTYAEHT INpHoOpes HeoOXOIAMMble YMEHHs U HaBBIKHM, MPOJIEMOHCTPUPOBA HABBIK

MPAKTUYECKOrO MPUMEHEHUS MOIyUYE€HHBIX 3HaHU, HE TOMYCTUI JIOTHYECKUX U (PaKTUUECKUX OIINOOK
«Xopomo» — CTYAEHT HpuoOpen HEoOXOIUMble YMEHHMsS U HaBBIKHM, MPOAEMOHCTPUPOBAT HABBIK
MPAKTUYECKOTO MPUMEHEHUS MOIYUYEeHHBIX 3HAHUH; TOMYCTUI HE3HAYUTEIbHBIE OINOKU U HETOYHOCTH.
«Y10BJIETBOPUTEJIBHO» — CTYJEHT JTOIMYCTHJI CYILIECTBEHHBIE OIINOKH.
«HeynoB/1eTBOPUTEJIBHO» — CTYJIEHT JIEMOHCTPUPYET (parMEHTapHble 3HAHHUS H3Y4aeMOIo Kypca;
OTCYTCTBYIOT HEOOXOIUMbIE YMEHHSI U HABBIKHU, IOMYIIEHBI TPyOble OMNOKH.



