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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1| Lenpto muCHMIUIMHBI «DKOHOMHUKA W YIPABICHHE M TPOSKTaMW» SBISAETCS MpodecCHoHaIbHAs TOATOTOBKA B COCTaBE
0a30BbIX JUCHMIUIMH LuKiIa «OO0s3aTenbHas 4acTb» B COOTBETCTBHHM C TPeOOBAaHHUSIMHU, YCTaHOBJIEHHBIMHU (elaepalbHBIM
TOCYIapCTBCHHBIM 00pa30BaTeNIbHBIM ~CTaHAapTOM (mpuka3 MuHoOpHayku Poccum ot 27.03.2018r. Ne 215) mus
(dopMHpOBaHUS Yy BBIMYCKHHKA yHUBEpCANbHBIX KommereHImid YK - 2, VK - 9, cmocoOCTBYIOIIMX —pEIICHUIO
podecCHOHANBHBIX 3a7]a4 B COOTBETCTBUH C BHIAMH MPO(PECCHOHATTBHOMN JesITeTbHOCTH.

2. MECTO JUCHUIIJINHBI (MOAYJIA) B CTPYKTYPE OBPA3OBATEJ/JIbHOU ITPOI'PAMMBbI

[uxxa (pa3zaen) OIT: | 51.0.31

3. KOMIETEHIIMU OB VYAIOIIETOCsl, §OPMHUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCLIUIIJINHBI
(MOJLY.1sT)

VYK-2 CnocobeH ynpaBisiTh MPOSKTOM Ha BCEX ATalax ero XKU3HEHHOTO [IHKIIa

VK-2.1 YrpasnseT KOMaHI0H, BpeMEHEeM, CTOMMOCTBIO, KAUeCTBOM U PUCKAMHU MIPOEKTa Ha BCEX JTarax ero JKU3HEHHOTO UK

VK-2.2 KoHTposupyeT BHITOTHEHHE BCEX ITAMOB U PE3YJIbTATOB MIPOEKTa, HCIIOIB3YET METOIBI SKOHOMHYECKOH OILIEHKH €ro
3 PEKTHBHOCTH

VYK-9 Cnocoben MPUHUMATH 000CHOBAaHHBIC YKOHOMHYECKHE pCUICHHUS B pa3IMYHbIX obacTax KU3BHCACATCIbHOCTU

VK-9.1 AHaJII/ISI/IpyeT 1 KPUTHYCCKU OLICHUBACT I/IH(l)OpMaHI/IIO, HCO6X0}Z[I/IMyIO JJIL IPUHATHSA 000CHOBAaHHBIX DKOHOMHYECKHX
perieHuit

VK-9.2 [IpumeHseT MEeTOIB! IMYHOTO SKOHOMHYECKOT0 U (PMHAHCOBOTO TUIAHUPOBAHMS JUTS TOCTHKEHHS TEKYIIAX U JJOJITOCPOYHBIX
(hPMHAHCOBBIX LIEJICH, HCIONB3yeT (PMHAHCOBBIC HHCTPYMEHTHI [UIS YIIPABICHUS JINIHBIMH (DMHAHCAMH (JIMIHBIM OIO/KETOM),
KOHTPOJIUPYET COOCTBEHHBIE JKOHOMUYECKUE U (DUHAHCOBBIE PHCKU

B pesyabTaTe ocBOCHMA JUCHUILINHBI (MOAYJI1) 00y4YAIOIINICA J0JIKEH

3.1 |3uaTh:

3.1.1 | - 00s3aHHOCTH 1 OTBETCTBEHHOCTh MEHEKEPa MPOSKTA, METOJOJIOTHIO M MHCTPYMEHTHI Pa3paOOTKU TPOEKTOB

3.1.2 | - mpomeccH ypapiIeHUs MPOSKTaMH, BXOAHBIC PECYPCHI M PE3YIBTaThl KaJKA0r0 ITPOIecca, BOSMOKHBIC HCTOYHUKI
(MHAHCHPOBAHMS IIPOCKTOB

3.1.3 | - 6Ga30BBIC OCHOBBI ’KOHOMUKH, HAIIPABICHHS Pa3BUTH YKOHOMHUYECKOH HAYKH

3.14]- TCOPECTUYCCKUC IMOJOKCHUA U KITFOUCBLIC KOHICTIIHUU BCEX Pa3aACJIOB MUKPOSKOHOMUKH 1 MAaKPOOKOHOMUKHU

3.2 | YMeTh:

3.2.1 | - mocienoBaTeNbHO YIPABIATH Pealn3aluel IPoeKTa Ha BCeX ero Talax, pellas BO3HUKAIOIIUE IPH 9TOM IIPOOIeMBbl

3.2.2 |- cTaBUTH 1eNH, 3aa49M Ha KQXKIOM 3Talle pean3alliy IIPOeKTa U OLEHUBATh PE3yIbTaThl PEaIM3aIliH IIPOSKTOB U (a3
YIPaBJICHUS UMU

3.2.3 | - mpUMeHATH NOMy4YeHHbIE TEOPEeTUIECKIE 3HAHUS [IPU PEIICHUH KOHKPETHBIX 3a7a4d YKOHOMUYIECKOT0 aHaInu3a

3.2.4 | - aHaNMM3UPOBATH JOCTYITHOCTH M IIETI€CO00Pa3HOCTh IMPHUBIICUCHHUS TOTO MIIH MHOTO HCTOYHHKA CPEJICTB [UIS peaTH3aIlin
IpoeKTa

3.3 | Bragersn:

3.3.1 | - mpuHIKMDAMH OpraHU3ayy paboTHI U YIIPABICHHUS IPOSKTHOI KOMAH/IO Ha Pa3HBIX CTAAMAX OCYIECTBICHHUS MTPOCKTA

3.3.2 | - HaBBIKAMH ITTAHUPOBAHMUS ITPOEKTA U METOJAMH OLEHKH (P (PEKTHBHOCTH ITpOeKTa

3.3.3 | - HaBEIKAMH MNPUMCHCHHS OCHOBHBIX 5KOHOMHWYCCKUX 3aKOHOB IIPH PCIICHUU IMPAKTHYCCKUX 3a1av

3.3.4 | - nepBUYHBIMU HABBIKAMU TIPHHSATHS YIIPABICHUCCKUX PEIICHHUH ITPH IPOSKTHOM (PMHAHCHPOBAHHU

4. CTPYKTYPA U COAEPKAHUE JUCOUILINHBI (MOAYJIST)

Kon HanmeHoBaHue pa3aenoB u TeM /BUJ 3aHATHUS/ Cemectp | Yacos | Ilpumeuanue
3aHATHSA / Kype
Pa3nen 1. TeopeTnueckne 0CHOBBI PHIHOYHOH YKOHOMHKHU
1.1 OCHOBHBIE SKOHOMHYECKHE MMOHATHUS, SJIEMEHTBI i CTPYKTYPbI pHIHOYHOU 6 4
9KOHOMHUKH. /JIek/
1.2 OcHOBHBIE TTOKa3aTeNIN HAIIMOHATIBHON SKOHOMHUKH. /JIex/ 6 4
1.3 Maxpo3KOHOMHKA 1 TTOKa3aTeH Pa3BUTHS HAIMOHAIBHOM SKoHOMHUKH. /I1p/ 6 4
1.4 [Ipon3BoACTBO M OpraHU3aIMs IPEIIPHHIMATEITHLCKON AesTenbHOCTH . /TIp/ 6 4
1.5 [IponsBoxcTBO M M3AEPKKHU peanpusatas. /Tp/ 6 2
1.6 OpraHuzanys B CHCTEME PHIHOYHBIX OTHOIICHUH. /TIp/ 6 2
Pa3nen 2. OcHOBBI yIpaBJIeHHS MPOEKTaAMH
2.1 OCHOBBI TEOPHHU U NTPAKTUKHU YIIPaBICHHS MpoekTamMu. /JIex/ 6 2
2.2 IIpakTrHyeckre METObI YIIpaBIeHHS MPOSKTHOM aesiTeapHoCThIo. /IIp/ 6 4

2.3 ITmanupoBanue npoekTa. /Jlex/ 6 2




2.4 Wuunmanus npoexra. /I1p/ 6 4
2.5 Wanumanus npoekta. /Jlex/ 6 2
2.6 [Tnanuposanue pecypcos npoexra. /IIp/ 6 4
2.7 KonTpons u perynuposanue npoexra. /JIex/ 6 2
2.8 VYnpasnenue paboramu 1o npoexty. /TIp/ 6 4
2.9 Pa3paboTka mporeccoB UCIIOTHEHUS U KOHTPOJs npoekTa. /T1p/ 6 4
2.10 VYnpasienue BpemeHeM mpoekta. /Cp/ 6 6
2.11 Pa3paboTka opraHN3annOHHON CTPYKTYPHI YIIpaBIeHHs IpoektoM. /Cp/ 6 6
2.12 VYrpasieHue npoexTHOI koMaHoi. /Cp/ 6 7
2.13 dopmupoBanue GpuHAHCOBBIX pecypcoB /Cp/ 6 10
Pa3nen 3. CamocTosiTesibHast padora.
3.1 IToxaroroka k sekuusam. /Cp/ 6 8
3.2 IToaroroBka K MpakTHYECKUM 3aHATHIM. /Cp/ 6 32
Paznen 4. KoHTaKTHBIE Yachl HA ATTECTAHIO
4.1 sx3amen /KD/ 6 2.3

5. OHEHOYHBIE MATEPHAJIBI

OueHOYHBIE MaTepHaIbl JUIS MIPOBEICHHS IIPOMEKYTOUHOH aTTeCTallly OOyYaIONIUXCsl IPUBEICHBI B IPHIOKEHHUH K
paboueii mporpaMme TUCTIUTUTAHBL.

@DopMBbl ¥ BHABI TEKYLETO KOHTPOJIS 110 AUCLUIUIMHE (MOJIYJII0), BU/BI 3aJ1aHUH, KPUTEPHH MX OLICHUBAHMUS,
pacnpezeneHne 6aIoB 110 BUAAM TEKYILIET0 KOHTPOIS pa3padaThIBalOTCs MPETOAaBaTEIeM AUCIUILIUHEI C YI€TOM €€ CIIeU(HUKU 1
JIOBOZIATCS 1O CBEACHHS O0YJaIOIIMXCs Ha TIEPBOM YIeOHOM 3aHSATHH.

Texymmii KOHTPOIIb YCIIEBAEMOCTH OCYIIECTBIISCTCS MIpErojfaBaTesieM AUCIHUIUIMHBI (MOIYIs), KaK MPaBHIIO, C
ucnonszoBanueM DMOC uny myreM MpoBepKU MUCbMEHHBIX padoT, MPeIyCMOTPEHHBIX paboyMMH NporpaMMaMy AUCLUIUINH B
paMKax KOHTaKTHOH pabOThI M CaMOCTOATENbHOH paboTh! o0ydaromuxcs. st GUKCHPOBaHMS PE3yNbTaTOB TEKYIIET0 KOHTPOIIS
MoxeT ucnonb3oBarbess JUOC.

6. YAEBHO-METOJIUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHHUE JUCHUIIJIMHBI (MOXYJIA)

6.1. Pexomennyemas quteparypa

6.1.1. OcHoBHas JIMTEpaTypa

ABTOpBI, COCTAaBUTEIIH 3arnasue W3parensc On. agpec
TBO, TOJL
JI1.1 | IMwmaynos B. M., OKOHOMUKA: YU€OHHK U MPAKTUKYM IJIS By30B Mocksa: | https://urait.ru/bcode/53
Barnep O. I1,, IOpaitr,
Cokomosa JI. A., 2024

Boposckux JI. JI.,
Camapckas JI. 1.,
UYepeszosa O. T

6.1.2. JlononHUTE/IBbHAS JIUTEPaTypa

ABTOpBI, COCTABUTENU 3arnaBue Wznatensc On. aapec
TBO, FOJL
JI2.1 |3y6 A. T. YnpasieHue MpoeKTaMu: YUeOHUK U IPAKTUKYM TSI By30B Mocksa: | https://urait.ru/bcode/53
IOpaiir,
2024

6.2 ndopManmoHHbIEe TEXHOJIOTHH, HCIOJIb3yeMble IPU OCYIIECTBIECHAN 00Pa30BaTEIbHOTO MPoIecca Mo TUCHATIIIHHE
(Moay.J10)

6.2.1 IlepeveHb JULEH3UOHHOTO M CBOOOJHO PACHIPOCTPAHSAEMOI0 MPOrpaMMHOI0 o0ecreyeHus

6.2.1.1] 7-zip

6.2.1.2 | Adobe Reader

6.2.1.3 [ IrfanView

6.2.1.4 | Microsoft Office 2010 Professional




6.2.1.5

Microsoft Office 2013

6.2.1.6

Microsoft Office 2013 Professional

6.2.1.7

Microsoft Office Professional Plus 2013

6.2.1.8

Microsoft Office Professional Plus 2016

6.2.1.9

Microsoft Windows 10 Pro

6.2.1.1

Microsoft Windows 7

6.2.1.1

Microsoft Windows 8

6.2.1.1

Microsoft Windows 8.1

6.2.1.1

Microsoft Windows Professional 8

6.2.1.1

Microsoft Windows Professional 8 Russian

6.2.1.1

Open Office 3.1

6.2.1.1

Kommaext ITO Microsoft

6.2.1.1

Amntusupyc Kacnepckoro

6.2.2 TlepeueHb MpogeccHOHANBHBIX 023 JAHHBIX 1 WH()POPMANHOHHBIX CIPABOYHBIX CHCTEM

6.2.2.1

Hudopmanuonnas cupaBounas cuctema "[‘apant" http://www.garant.ru

6.2.2.2

Wndopmarmonnas cinpasounas cucrema "Koncymsrantllmoc" http://www.consultant.ru

6.2.2.3

Baza manHBIX «MaKpo’KOHOMHUKa - HHYOPMAIMOHHO- aHATUTHYECKUH pa3zen ohpHInaIsHOro caifta MUHHCTEpCTBA
¢unancos PO http://info.minfin.ru/prices_index.ph

6.2.2.4

MVIIBTUCTAT — MHOTO(YHKITMOHAIBHBIA CTATUCTUYECKHH TopTan http://www.multistat.ru/?menu_id=1

6.2.2.5

Baza mannsix «bnbnmoreka ynpasneHus» - Koprnopatneaeiii MenemkmenrT https://www.cfin.ru/rubricator.shtml

6.2.2.6

denepanpHBIi 00pa3oBaTeNbHBIN HopTal «OKkoHOMIKa Corronorus MernemxMeHT» http://ecsocman.hse.ru

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUME JUCIHHUIIJIMHBI (MO YJIA)

7.1

YueOHbIE ayTUTOPUH JUTS IPOBEICHUS 3aHATUI JIEKIIMOHHOTO THIIA, YKOMIUICKTOBAaHHbIE CIIELIAIN3HPOBAHHOM
MeOeIBI0 M TEXHUYECKUMHE CPEACTBaMI O0YUCHUS: MYIIbTUMEIMIHOE 000pyIOBaHNE IS IPEOCTaBICHUS yIeOHOH
nH(popMaIy 60IBIION ayTUTOPUH 1/IITH 3ByKOYCHIIMBAIOIIee 000pyIoBaHNE (CTAIIMOHAPHOE IIIH MEPEHOCHOE).

7.2

VaeOHBIE ayTNTOPHH JUTS TIPOBEICHNS 3aHATHH CEMUHAPCKOTO THIIA, TPYIITOBBIX W HHANBHYaJIbHBIX KOHCYIIBTAIHH,
TEKYILETO KOHTPOJSI U TPOMEXKYTOUHOH aTTeCTAI[lH, YKOMIUIEKTOBAaHHbIE CIICI[HATN3UPOBAHHON MeOeNbIo U
TEXHHYCCKUMH CPEICTBAMH OOYYCHUS: MyJIbTUMEIUIHOEC 000PYIOBaHUE U/UITH 3ByKOYCHIIMBAIOIIEe 000pYIOBaHUE
(cTanmoHapHOE WM TIEPEHOCHOE).

7.3

Tlomemnienus A caMOCTOATEIbHOU pa6OTI>I, OCHaAIlICHHBIC KOMHLPOTCpHOﬁ TEXHUKOH C BO3BMOYKHOCTBIO TTOAKIIOUECHUS K

cetn "MHTEepHET" M 0OECIIeYeHNEM JIOCTYIA B SIEKTPOHHYIO HH(POPMAIOHHO-00pa30BaTeIbHYIO CPEIy YHHBEPCHTETA.

7.4

TomernteHust U1 XpaHESHUS ¥ IPOQHUITAKTUYIECKOTr0 00CTYKUBaHHS YIeOHOr0 000pyI0BaHNSI.




IIpunoxxenue
K paboueil mporpamme JUCLUIUINHBI

OLIEHOYHBIE MATEPHAJIbI J1JIS1 IPOMEKYTOYHOMN ATTECTALIMU
MO JUCHUIIIUHE (MOJIY.JIIO)

IKOHOMMKA U YIIPABJIEHUE TIPOEKTAMMU

CrnenuanbHOCTD

23.05.03 ITogBH>XHOM COCTAB KEJIE3HBIX T0POT

Crnenmanusanust «I'py3oBbie BaroHbn»



Conepxanue

ITosicauTeIRHAS 3aITHCKA.

TumnoBble KOHTPOJIBHBIC 33/IJaHUS WJIM WHBIC MaTEpUAJIbI IJIs1 OIEHKHW 3HAaHWM, YMEHUM, HABBIKOB W (WJIH)
OTIBITA JEATEIBLHOCTH, XapaKTePU3YIOIINUX YPOBEHb C(HOPMUPOBAHHOCTH KOMIICTCHITUH.

MeTtoanueckre MaTepuaibl, ONPEISSIoNne TPOLeIypy U KPUTEPUH OIICHUBAaHUS C(POPMUPOBAHHOCTH
KOMITCTCHIIMI MPY TTPOBEJACHUH MMPOMEXYTOYHON aTTECTAIIUH.



1. lTosicHUTEILHAA 3aNIMCKA

HGJH) HpOMGH(YTOqHOﬁ aTTeCTallUd — OUCHHUBAHUC IMPOMCIKYTOYHBIX M OKOHYATCJIBHBIX PE3YJILTATOB
O6y‘ICHI/IH no AMCHHIIIINHE, 06CCHC‘II/IBaI-OH_II/IX AOCTHIXCHUC TIIIAHHUPYCEMbBIX PE3YJIbTATOB OCBOCHUA

00pa30BaTeNbHOM TPOTrPaMMBI.

@OopMBI IPOMEKYTOUHOHN aTTECTALIUU:
o4dHas popMa 00yUdeHHUsI-IK3aMeH, 6 ceMecTp,
3a04Hast popma 00yUdeHHs — IK3aMeH, 3 Kypc

[lepeuenb KomMneTeHIUH, GOPMUPYEMBIX B IPOIIECCE OCBOCHUSI TUCIUIIMHBI

KO}I 1 HAMMCHOBAHHWEC KOMIICTCHIIUH

KOJI HHAUKATOpa JOCTHKCHUA
KOMIICTCHIINH

YK 2 - CniocoGeH ynpapjsiTh MPOEKTOM HA BCEX ITANAX €ro *KU3HEHHOI 0
MUKJIa

YK - 2.1 VYnpasaser
KOMaH/IOH, BpPEMEHEM,
CTOUMOCTBI0, KaUECTBOM U
pHCKaMU IIPOEKTa Ha BCeX
JTalmax €ro >KU3HEHHOI'O
LIUKJIA

YK - 2.2 KoHtpoaupyet
BBIMIOJITHEHHE BCEX ATaloB
U Ppe3ysibTaTOB MPOEKTa,
UCIIOJIB3YET METO/IbI
9KOHOMMYECKOM  OLIEHKH
ero 3(PpexKTUBHOCTH

YK-9: Cnocob6eH npyHUMATH 000CHOBAHHbIE IKOHOMHYECKHE peleHust
B Pa3JIHYHBIX 00J1ACTSX KU3He1eSITeIbHOCTH

VYK-9.1 Amnanuzupyer wu
KPUTUYECKH  OLICHHUBAET
uHdOpMaIuio,

HEOOXOIUMYIO TS
OPUHATHS O0OOCHOBAHHBIX
HDKOHOMHUYECKUX PELICHUN

VYK-9.2 [Ipumensier
METO/IbI JUYHOTO
YKOHOMHYECKOTO u
(bUHaHCOBOTO
TUTAHUPOBAHHS ISt
JNOCTIDKEHUSI TEKYIIUX H
JOATOCPOYHBIX
(UHAHCOBBIX 1eIieH,
UCTIONB3YyeT (hPMHAHCOBBIC
UHCTPYMEHTHI ISt
yIpaBJICHUS JTUYIHBIMU
buHaHCcaMu (JTMYHBIM
OI0KETOM),
KOHTPOJIHPYET
COOCTBEHHBIE
IKOHOMHYECKUE u

(UHAHCOBBIE PUCKU

Pe3ynbTatel 00yueHHs 0 AUCHUIUIMHE, COOTHECEHHbIE C IIIAHUPYEMbIMU
pe3ybTaTaMHi OCBOEHUS 00pa30BaTeIbHOI MPOrpaMMBbl



KOI[ U HAMMCHOBAHUC MHAUKATOPpA
JOCTHIKCHHSA KOMIICTCHIITMN

Pe3yJILTaTBI 06yquI/1;1 10 JUCHHUITIIMHE

O1ieHOYHbIE
MaTepHasIbl
(cemectp 6 )

YK - 2.1-VYopasisieT KOMaHJIOH,
BPEMEHEM, CTOMMOCTBIO,
KaueCTBOM M PUCKAMH IMPOCKTa Ha
BCEX ATaNax ero >KM3HEHHOI'o IIUKJIa

Ooyuarommuiics 00s13aHHOCTH |

OTBETCTBCHHOCTbH

3HaeT:

MeHeKepa MIPOEKTA,
METOJIOJIOTUI0O U HWHCTPYMEHTBI Pa3pabOTKu
MIPOEKTOB

3amaaus  (Nel -
Ne 15)

O0yuyaommiicss ymeeT: IOCJIE€I0BATEIbHO
YOPaBISATh peain3alueld MpoeKTa Ha BCEX €ro

3amanus  (Ne52-
Ne54)

MPOEKTHOM KOMAHJIOM Ha pa3HbIX CTaaAUsIX

OCYHICCTBJICHUSA ITPOCKTA

JTamax, pemas BO3HUKAIOUIUME IMPU 3TOM
poOIeMbI

Oo0yuawmuiics  BJajeer: npuHiunamu | 3aganus (Ne- 63)
OopraHu3anuu paboThI 51 yIIpaBICHUSA

KO,[[ 1 HAUMCHOBAHHEC

PC3YJ'ILT3.TI>I O6y‘leHI/I$[ IO JUCIMUITIIIMHE

OLEeHOYHBIE

KOMITETCHIIUH MaTtepuaibi(cemectp 6 )

YK - 2.2 Kourpoaupyer | O0y4aromuiics 3HAET: nporeccol | 3amanust (Nel6 - Ne26)
BBIIIOJIHEHUE  BCEX OSTAllOB M | yrpaBiIeHUS MPOEKTAMHU, BXOJIHBIE
pe3yIbTaTOB HPOCKTA, | necypchl M pe3yabTaThl KaxkI0ro IpoLecca,
HCIIOJIB3YET METO/1bI

. BO3MOYKHBIE UCTOYHUKU (DHUHAHCUPOBAHUS
SKOHOMUYECKOM OLIEHKH €ro
3¢ (HEeKTUBHOCTH TIPOCKTOB

OoOyuyarwmmiicas ymeer: CTaBUThb IIEJIH,
3aJladyd Ha KaXIOM OJTale pealu3aluu
IMPOCKTa n OLICHUBAThH PE3YIIbTATEI
peaivzaluy NpoeKToB U (a3 yrnpaBieHUS

UMH 10CIe0BaTeIbHO YIPABISTh peain3aieit
MPOEKTa Ha BCEX €ro JTarnax, pelas BO3HUKAIOIINe
TIPH 3TOM MPOOIeMBI 77

3amaaust (Ne55-Ne56)

Oo0yuaroimiics: Bj1ajeeT: HaBbIKaMU
TUTAHUPOBAHMSI IPOEKTA U METOJIaMU
oreHKH 3(pPEeKTUBHOCTH TPOEKTA
ONpUHOUTIAMHU

OpraHuzanuu paboThl U YNpaBlIEHUs MPOEKTHOH
KOMaHZ[Oﬁ Ha pPa3HbIX CTaAuAX OCYHICCTBICHUSA
npoekra??

3amanust (Ne64 - Ne6S)

KO)I W HAMMCHOBAHUC MHAUKATOpa

JOCTHIXKCHHUA KOMIICTCHIIMHN

Pe3ynbrarel 00y4eHwHs O TUCITUTIIINHE

OneHoYHbBIC
MaTepuabl
(cemectp 6 )

YK-9.1:

KPUTUYECKH

AHanusupyer

uH(POPMAIINI0, HEOOXOJAUMYIO IS

IIPUHSTHS
SKOHOMHUYECKUX PEIIECHUN

u | O0yuarommiics
OLICHUBACT

000CHOBAHHBIX

3HaeT: 0azoBbIC
HYKOHOMUKH, HaIPaBJICHUS
SKOHOMHUYECKON HAYKH.

OCHOBBI
pa3BUTHUSA

3ananus (Ne 27-
Ne 40)

Ooyuarommiics yMeeT:

MMOJIYYCHHBIC TCOPCTHYCCKHUEC 3HAHUA

IIPUMCHATH

PCHICHUHN KOHKPCETHBIX 3aaa4 9KOHOMHUYCCKOI'O

dHaJIM3a T110CJIeI0BATCIILHO YIIPABJISIThH peanmauneﬁ
IIPOCKTa Ha BCEX €T0 dTalax, pe€iiasi BOSHUKAIOMIUE IIPU

9TOM TIPOOIEMBI 7?

3amaaus (Ne57 -
Ne 59)




OoOyuarwmuiics Biaageer: HaBpikamu 3amarus (Ne 66)
MIPUMEHEHUST OCHOBHBIX YKOHOMHUYECKUX
3aKOHOB TPU PEIICHUU MPAKTUYECKUX 3a/1a4
MNpUHIUIIAMHA

OpraHu3aliii  pabOTBl W  YIPABICHUS IPOCKTHOMH
KOMaHHOfI Ha Pa3HbIX cragusax OCYHICCTBJICHUSA
npoekra??

Kon n naumeHnoBaHue WHIUKATOpa
MOCTHIKEHUS KOMIIETEHIINU

Pe3ynbTaThl 00y4eHuUs 0 TUCIUILTIHE O1neHOYHbIC
MaTepuabl
(cemectp 6 )

YK-9.2: Ilpumenser  MeTOHbI
JUYHOTO  HKOHOMHYECKOTO  H
(MHAHCOBOTO TUIAHUPOBAHUS  JUIS
JOCTYKEHUS TEKYIINX "
JIOJITOCPOYHBIX (uHAHCOBBIX
LeNnei, HCMoib3yeT (UHAHCOBHIE
WHCTPYMEHTBI  JUISL  yIIpaBJICHUS
JUYHBIMM  (UHAHCAMH  (JIUYHBIM
OIODKETOM), KOHTPOJIUPYET
COOCTBEHHbIE HKOHOMHMYECKHE U
(hMHAHCOBBIE PUCKHU

OOyuyarmommiicas  3HaeT: teopernueckue | 3aganust (Ne4l-
IIOJIOKCHUA W KIIIOYECBBIC KOHICIIIHUM BCEX NQSI)

pas3nenon MUKPOIKOHOMUKH u
MaKpOIKOHOMHUKH

OoOyuyawommiica  ymeer: aHanu3upoBath | 3amaHus (Ne6( -
JIOCTYITHOCTh u nenecoodpazHocts | Ne 62)
MPUBJIEYEHHUS] TOTO WM HWHOTO MCTOYHHKA

CpeICTB IE peanuzainuu pOeKTa

MIOCIIEJOBATENBHO YIPABIATh PeajM3aliell Ipoekra Ha
BCEX €ro JTamax, pelas BO3HHUKAIOIIUEe MPH HSTOM
pobemsl ??

Oo0yuarommuiics BJjajeeT: IEPBUYHBIMU 3amanust (Ne 67 -
HAaBbIKAMU IPUHATHUS YIIPABIECHUYECKUX Ne68)

pelIeHnit Ipy MPOEKTHOM (PMHAHCUPOBAHUU

IpUHIUIIaMHA

OpraHm3aliil  pabOTBl W  YOPABICHUS IPOCKTHOMN
KOMaH/IOW Ha pasHbIX CTAAUAX  OCYILECTBICHUS
npoekra??

[TpoMexyTouHas aTTeCTalus - YK3aMEH POBOJIUTCS B OJTHOM U3 clieAyromux Gopm:

OTBCT Ha 6I/IJI€T, COCTOSIH_[I/If/'I H3 TCOPCTUUCCKUX BOIPOCOB U MPAKTUUCCKHUX 3a;[aH1/1171 WJIXM BBIIIOJIHCHHUC

3ananuii B OUOC yHuBepcurera.

2. TunoBbie KOHTPOJILHBIE 32IAHUSI HJIH MHbIE MAaTEePHAJIbI /I OLEeHKU 3HAHU, YMEHUId,
HABBIKOB U (MJIH) ONBITA AeATeIbHOCTH, XapaAKTePU3YIOIINX YPOBEHb C()OPMUPOBAHHOCTH KOMIIeTEHIUI

2.1 TunoBble BONPOCHI (TECTOBBIE 3aJaHNS) /Il OIIEHKH 3HAHMEBOT0 00Pa30BaTEIbHOIO

pe3yJbTaTa

Kon n HanmeHoBanue HWHAWKaTopa
JOCTHXKCHHUS KOMIICTCHIINN

O0pa3oBaTeNbHBINA PE3yNbTaT

CTOMMOCTBIO, KauyeCTBOM U
pUCKaMU TpPOEKTa Ha BCEX
JTarax ero  JKM3HEHHOI'O
LHMKJIa

YK - 2.1-Yopasnser | O0yuaommidcsi 3HaeT: O00sS3aHHOCTHM M OTBETCTBEHHOCTh MEHEIKepa
KOMaH/I0H, BpEMEHEM, | MMPOEKTa, METOIOJIOTUIO U MHCTPYMEHTHI pa3pabOTKH MPOEKTOB.

1. Peanu3zanusi npoekra — 310:

€ro IeJIeH.

1. Co3nanue ycioBHiA, TpeOYIOIIMXCS IS BBITIOJIHEHHS MPOEKTa 32 HOPMATHBHBIHN MEPHOI.
2. HabGnronenue, peryaupoBaHye M aHAIN3 IPOTrpecca MPOeKTa.
3. KommiekcHOE BBITIOJIHEHUE BCEX ONUCAHHBIX B IPOEKTE IEHCTBUM, KOTOPbIE HAIIPaBJIEHbI HA JOCTHKEHHUE




2. Y4acCTHHUKH NPOEKTA — 3TO:

1. ITorpebuTrenu, A KOTOPBIX MPEIHAZHAYAIICS PEATU3yEMBbIi IPOCKT.

2. 3aKa3uyuKy, THBECTOPBI, MEHEXKEDP MTPOEKTA U €r0 KOMaH/a.

3. ®usnueckue U IOPUINUECKHE JINLA, HETOCPEACTBEHHO 3aJ€1CTBOBAHHBIE B IPOEKTE UM YbU MHTEPECHI
MOTYT OBITh 3aTPOHYTHI B X0/1€ BBITIOJIHEHHS ITPOCKTA.

3. Yto Takoe npeaMeTHas 00/1acTh NpoeKTa?

1. OOBbemMBbl MPOEKTHBIX pPadOT M HX COJEp)KaHUE, COBOKYIIHOCTb TOBAapOB M YCIYI, MPOU3BOACTBO
(BBITIOJTHEHUE ) KOTOPBIX HEOOXOAUMO 00ECTIEUUTh KaK Pe3yJIbTaT BHIOJHEHHS MTPOEKTA.

2. HampaBneHus 1 IPUHLUIIBI peasin3alliy MIPOEKT.

3. [IpyuuHBL, 10 KOTOPHIM OBLI CO3/1aH MPOEKT.

4. Kak Ha3bIBaeTCs1 BPEMEHHOM MPOMEKYTOK MKy HA4aJI0M peajM3aluu 1 OKOHYaHUeM NpoeKra?
1. Cranus npoekTa.

2. )Ku3HEHHBIN HUKJT TPOCKTA.

3. Pe3ynbrar npoekra.

5. CocTosiHUS, KOTOPbIE MPOXOAUT MPOEKT B Mpolecce CBOeil peaju3aunu — 37O ... MPOeKTa.
1. Drarmsl.
2. Ctagun.

6. Kax HaspIBaeTcsi BpeMeHHOE J00OPOBOJIbHOEe 00beANHEHHE YYACTHHKOB NMPOEKTA, OCHOBAHHOE HA
B3aHMHOM COIJIAIICHMH M HANPABJICHHOE HA OCYILIEeCTBJICHHMEe NMPHOBLLILHOI0, HO KallMTAJ0EMKOIO
npoexra?

1. Konconupanus.

2. Koncopuuym.

3. UnTerpanus.

. 3aga4u, KoTopbie BKI0OYaeT GopMUPOBaHMEe KOHLENIIUH NTPOeKTa

. AHanmu3 npoOJeMbl U MOTPEOHOCTU B MPOCKTE;

. COOp UCXOAHBIX JAHHBIX;

. Onpenenenue nenen u 3ajgad NpoeKTa;

. Pa3paboTka KOHIIETIITUH 110 OTIENBHBIM (DYHKIHSM yTIPaBJICHUS MPOEKTA;
. Opranu3zanus ¥ KOHTPOJIb BBINOJIHEHUS padoT;

. YTBepKJeHHEe OKOHYATEIbHOIO OI0IKeTa MPOEKTa;

~N N U W=

. HO)]HI/IC&HI/IC KOHTPAKTOB X KOHTPOJIb 3a UX BBIIIOJIHCHUCM.

. Konuenuus npoekra ...

. JOJKHA OBITH COTJIACOBaHA KIIIOYEBBIMU YYACTHUKAMU MPOEKTA: 3aKa3UUKOM, HHBECTOPOM;
. CTIIOHCOPOM H JIp.;

. 0053aTeNBFHO COICPIKUT OMKICAHUE EJIeH MTPOEKTa, €ro OCHOBHBIX MapaMeTPOB;

. 00s3aTeNLHO COACPIKUT CBO,HHBIﬁ KaJ'IeH,I[apHHﬁ IJIaH IMMPOCKTHBIX pa60T;

8
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2

3

4. yTBepxkaaercs B 3aBeplIeHUU (Da3bl MHUIMALIUY TPOEKTa;

5

6. 00s3aTeNFHO OMKHA OBITH O(OPMIICHA B BUJIE MACTIOPTA IPOEKTA;
7

00s13aTEILHO JOJDKHa COACPIKATh KOHHOCHIIHU IO YIIPABJICHHKO KOMMYHHKAIUSAMH, IMOCTABKAMHU U
KOHTpPAaKTaMH.

9. CereBoii rpapuk NpoOeKTa NMpeIHa3HAYeH IS




1. ynpaBneHust 3aTpaTaMy BpeMEHH Ha BBIIIOJHEHUE KOMIUIEKCa paboT MPOEKTa;
2. ynpaBieHUs] MaTepUAIbHBIMU 3aTpaTaMu;

3. ynpaBneHust KOHQIMKTaMU IPOEKTHOW KOMaHIbl;

4. ynpaBieHUs] pUCKAMHU.

10. 'eHepanbHasA 1eJIb MPOEKTA, Y€TKO BbIPA’KEHHASI IPUYHHA €r0 CYlleCTBOBAHUSI — JITO €ro:
1. KOHIIEIIINS;

2. cTparerus;

3. BUJICHHE MIPOCKTA;

4. muccus.

11. ITIpoekT oT/IN4aeTCHA OT NMPOLECCHOM 1eATeJIbHOCTH TeM, YTO:

1. npoueccrl MeHEE MPOAOIKUTEIBHBIE 10 BPEMEHHU, YEM MTPOEKTHI;

2. I peaqu3aluy OJTHOTO TUIIA MPOIIECCOB HEOOXOAUM OJIMH-IBA UCTIOTHUTEIS, ISl pEaTN3allii MPOCKTa
TpeOyeTCss MHOXKECTBO UCTIOJIHUTEIICH;

3. npoyeccbl 0OHOMUNHBL U YUKTUYHDL, NPOEKM YHUKANEH N0 C80ell Yelu U Memooam peaiu3ayui, a makice
umMeem yemxue CpoKa Hauyania u OKOHYAHU,

4. ycTaHOBJICHBI TPEOOBAHMS K KAYE€CTBY PE3YJIHTATOB.

12. BpiOpaTh TepMHH JJIsi KOTOPOTO AAaHO ONpedesieHHe: «BJajesiel MPoeKTa U Oyayluii moTpeduTe b ero
pe3yJbTaTOB»

. THBECTOP IIPOEKTA;

. KypaTop IIpO€eKTa;

. KOMaH[a IIPOEKTa;

. PYKOBOIHUTEIB IIPOEKTA;

. IOTPeOUTENH MPOTyKTa MPOEKTA;

. THULIMATOP IIPOEKTa;

. 3aKa34uK npoekma.

~N N D W N =

13. UTo U3 HUIKe NePeYnCJIeHHOr0 He ABJISAAETCH BUIOM OPTraHU3alMOHHON CTPYKTYPbI yIIPaBJIeHUSA
MPOEeKTOM

1. byHKUMOHANBHAS;

2. MaTpuyHas;

3. cmpamezuueckas,

4. mpoeKTHas.

14. BoiOpaTh TePMHUH JJII KOTOPOr0 JAHO ONpeAeeHHe: «4JeH KOMAH/bI YIPABJEHUS NPOEKTOM,
JIMYHO OTBEYAIOLIUI 32 BCe Pe3yJIbTaThl IPOEKTA»

. IHBECTOP IIPOEKTA;

. KOOpJAMHALIMOHHBIN COBET;

. KypaTop IIPOEKTa;

. KOMaH/1a [IPOEKTa;

AW N ==

5. KOMaH/a yIpaBJIeHUs IPOEKTOM;
6. pykogooumenb Npoexma,

7. MOTpeOHUTENH MPOIAYKTA MPOEKTA;
8. MHULIMATOP MPOEKTA;

9. 3aKa34MK NpPOEKTA.

15. IIpoexkTHBIH 0PHUC ITO ..............




1. noopasoenenue, xomopoe nomozcaem — obnecuaem npoyecc AOMUHUCIPAMUBHO20 YNPAGIEHUs
npoexmamus;

2. moapasesieHue, KOTopoe MoMoraeT — 00Jerdaer npouecc MoAroTOBKU MPOU3BOCTBA;

3. moapaszaeneHue, KOTOpoe MmoMoraer — obserdaeT npouecc 06padboTku HHPOPMAIUU B TIPOEKTE;

4. mozppaseneHye, KOTOpoe OMOTraeT — OPraHU30BaTh XO3SIMCTBEHHOE 00CITYKMBaHHUE IIPOEKTA.

YK - 2.2-Konrtponupyer | O0y4arommiicss 3HaeT: NPOLECCHl YIPABIEHUS MPOEKTaMU, BXOJHBIE
BBITIOJIHEHUE BCEX ATANOB M | PECYpPChl M PE3YJbTaThl KaXKIOTO IPOIECCa, BO3MOXKHBIE HMCTOYHUKH
pE3yNIbTaToB NPOeKTa, | (PHHAHCUPOBAHUS MPOEKTOB.

HCTIONIB3YyET METOIBI

YKOHOMHYECKOW OIICHKH €ro
s dexTuBHOCTH

16. CraBKka JUCKOHTHPOBAHHSA — 3TO ...

1. eoicecoonasn cmaexka 00X0OHOCMU, KOMOpPAs Mo2la Obl OblMb NOIYYEHA 6 HACMOAWUL MOMEHM Om
AHATIO2UYHBIX UHBECMUYUL,

2. cTaBKa 0AHKOBCKOT'O KpEJIUTa;

3. craBKa pepMHAaHCHPOBAHUS;

4. ypoBeHb CKUJOK BO BPEMS paCIpOIaKH.

17. da3a npoekTa — 370 ...

1. Habop nocuuecku 63aUMOCEA3aHHBIX pabOM NPOEKMA, 8 npoyecce 3d6ePuieHUsl KOMOPbIX 00CMUaemcs
O0OUH U3 OCHOBHBIX Pe3)Ibmamos npoeKma,

2. OJIHBIM HA0Op TOCIICIOBATEIBHBIX PA0OT MPOCKTA,

3. KIII0YeBOE COOBITHE NMPOEKTA, UCIIOIB3YEMOE ISl OCYLIECTBICHUSI KOHTPOJISI HAJl XO/I0M €r0 peanu3aliy.

18. Kak Ha3bIBaeTcH BpeMeHHOﬁ MPOMEKYTOK MEKAY HAYAJIOM peain3allid 1 OKOHYAaHUEM npoeKTa?

1. cragus poekra;
2. JHCU3HEHHBIU YUKIL NPOeKmda,
3. pe3yJIbTaT MPOEKTA.

19. Kakne THIIBI OTPAaHUYEHHIT HAKJIAABIBAIOTCS Ha KaJeHIapHOe IJIAHUPOBAaHHe B IpoeKTe?

1. OrpaHUYCHUC 110 BpCMCHU HUCIIOJIHCHUA MTPOCKTA,

2. OrpaHUYECHHE HA PUCKH;

3. orpaHUYEeHuE N0 KOJIUYECTBY PECYPCOB;

4. oepanuuenue no pemenu UCNOIHEHUs NPOEeKMA U NO KOIUYeCmas)y pecypcos.

20. Kakue pyHKUMOHAJIbHbIE KOMIIOHEHTHI BKJIIOYAKOTCH B CHCTEMY yIIPaBJIeHUs poeKTamu?

1. cucrema (UHAHCOBOrO IUIAHUPOBAHHUSA, CUCTEMa YIpPaBJICHHsI MEPCOHAIOM, CHCTEMa KalleHAapHO-
PECYPCHOTO TTAaHUPOBAHMUS;

2. cucreMa KaJeHJIapHO-PECYpPCHOTO IUIAHMPOBAHUSA, CHUCTEMa YIPaBJICHHS IOKYMEHTAaMU M CHCTEMa
(bMHAHCOBOTO TUIAHUPOBAHMUS,

3. cucmema ynpaejieHusl OOKymeHmamu, cucmema ynpaejleHusd nepcorHalom u cucmema KaneHdapHo-
DPecypCcHO20 NIAHUPOBAHUSL,

4. cucteMa ymnpaBlieHUs] OM3HEC-TIPoIIeccaMu, CUCTeMa (PMHAHCOBOTO IUIAHUPOBAHMS ¥ CUCTEMA KaJIeHJapHO-
PECYpPCHOTO MJIaHUPOBAHUSL.

21. Kak onpeneasiloTcsi OTKJIOHEHUS MIPOEKTA M0 CTOUMOCTH €r0 BbINOJHEHUs1?

1. pa3HuIeil pac4eTHON CTOMMOCTH padoT MO 3aBEPIICHUIO M CMETHON CTOMMOCTH TIO 3aBEPIICHHIO

2. OTHOIICHHEM TPHUBEICHHOW CTOMMOCTH (DAKTUYECKH BBITIOJTHEHHOW palbOTHI K (PAKTUIECKOW CTOMMOCTH
BBITIOJTHEHHON pabOThI




3. pasnuyeti npueedenHoU CIMouUMOCmU haKmuiecku 8bINOIHEHHOU pabombvl U CMEMHOU CIMOUMOCIU pabom
4. OTHOILIICHHEM TPUBEACHHONW CTOUMOCTH (DAKTUYECKH BBIMOJIHEHHON pabOThHl 1 CMETHOM CTOMMOCTH paboT
5. pa3HHMLEH MPUBEICHHON CTOMMOCTH (DAKTHUECKU BBIMOJIHEHHON PabOThl M (aKTHUYECKOW CTOMMOCTHU
BBITTOJIHEHHOH paboThHI

22. Ha3oBuTe NMPUYHUHBbI, 10 KOTOPBIM KajJeHIAPHOe IUIAHMPOBAHUE PECYPCOB fABJSIETCS Ba:KHOM
3agaden.

1. kaneHapHOe MIIAHUPOBAHUE BIUSET HA I[EJIH MPOEKTA;

2. KaJIeHTapHOE TUTAHUPOBAHHUE TIPEo10IeBaeT (yHKIIMOHATBHBIN ITOIX0/] K YIIPABICHHIO;

3. KanenoapHoe NIaHUpPOBanUe NO36OJISIem OMBEMUMb HA BONPOC, PEATIbHbL JIU CPOKU NPOEKMA;

4. KaleHAapHOE IUIAHUPOBAHUE pENIaeT MPOOJIEeMy HHTETPHPOBAHHOCTH IPOCKTOB CO CTPATETHUECKUM
IJIJAHOM OpPTaHHU3alnu;
5. KaJeH/1apHoe TUIAaHUPOBAHKE MTPEO0I0JIEBAET CI0KHOCTH UCIIOJIHEHUS 3a/1a4 MTPOEKTa.

23. Ha KaKuX cTaJMAX »KH3HEHHOI'0 IMKJIA IPOEKTa HE00XO0AUMO YIIPABJATH pUCKaMH?

1. ureHTH(UKALNY TPOEKTA;
2. INTAaHWPOBAHUM NIPOEKTA;
3. Ha npomAdCeHUU 6CE20 HCUSHEHHO20 YUKIA.

24. Kakue noka3are/iv BbIIIOJHEHUS PadoT MCIOJIb3YIOTCS NP OLIEHKE CTATyca NMpoeKTa?

1. kymynsTuBHas (haKTUYECKasi CTOUMOCTb paboT, 3aBEPIICHHBIX K KOHKPETHOMY MOMEHTY, U KyMYJISITUBHAs
MIpUBE/ICHHAs! CTOUMOCTH (PAKTUUECKH BBITTOJIHEHHOU paboThI;

2. 3alUlaHUpPOBAaHHASsI MPOIODKUTEIBHOCTh paboT, (akTHueckas CTOMMOCTb BBIMOJIHEHHOH paboThl,
MIPEANOIaraeMoe BpeMsl 3aBEpLICHUS IPOEKTa;

3. oTcTaBaHUeE WIH ONepekeHne rpaduka NpoeKTa;

4. omkionenus CPOKOE8 U cmoumocmu 6blnoOJIHEHUA npoekma,

5. hakTUYECKasi CTOUMOCTbD BBITIOJIHEHHOM paboThl U pacyeTHast CTOMMOCTh 10 3aBEPIICHUIO MMPOEKTA.

25. Kakne MeTObI CyIIECTBYIOT /151 KOPPEKTHPOBKH BO3HHKAIOIIHMX OTKJIOHEHHUH OT IUIaHA NpoeKTa?
1. coBepIIEHCTBOBAaHME YIIPABIEHUS IIPOEKTOM;

2. NOBBILLIEHUE NTPOEKTHON KYJIBTYPBI;

3. NOBBILIEHHE [TEPCOHAIBHON OTBETCTBEHHOCTH HCIIOJIHUTEIIEH;

4. manunynupoeanue pecypcamu, pemenem, npoOyKmoMm;

5. corylacoBaHME LEIeH YYaCTHUKOB.

26. Kaxue BO3MOKHOCTH /10JI5KHA 00eClIeYUTh CHCTeMa yIIpaBJieHHs IPoeKTaMu B cepe GUHAHCOBOIO
IVIAHMPOBaHMsA ?

1. mmaHupoBaHMe H Yyd4eT (PUHAHCOBBIX IIOTOKOB M (OPMHPOBAHWE OTPAHUYEHUIN TIO MPOEKTY,
OIIpENIEIIAIONINX JOCTYITHOCTh PECYPCOB;

2. nnanuposanue u yuem QuHaAHco8bIX NOMOK08, hopmuposanue 3a0aHutl UCHOIHUMENIAM U yUem peanbHo
3ampaueHno20 pemet;

3. cocTaBlIeHHE CMET U IIOCTPOCHUE OTYETOB O COCTOSTHUU IIPOEKTA;

4. TuTaHUPOBaHKE U y4eT (PMHAHCOBBIX OTOKOB U OLIeHKA 3()(heKTHBHOCTH MPOEKTA ;

5. cocTaBlIeHHE CMET U y4eT (PMHAHCOBBIX ITOTOKOB.

Kon 1 HanmeHOBaHHe OO0pazoBaresbHbII pe3ysbTaT
KOMIETEHIIMU
VYK-9.1: Anammupyer u | O0yuaommiicsi 3HaeT: 0a30Bble OCHOBBI SKOHOMHUKH, HaIpaBICHUS
KPUTUYECKU OolicHUBaeT | Pa3BUTHA SKOHOMUYECKOMN HAyKH.
uH(pOopMaLIo,




HEOOXOTUMYIO JUTS
NPUHIATUS ~ OOOCHOBaHHBIX

SKOHOMUYECKUX PELICHUN

27. PBIHOK KaK 9KOHOMUYECKasi CUCTeMA MpPeACTaABJIsIeT:
1. cuctemy xaoca, aHapXUM U HEONPEAEIEHHOCTH;

2. CIIO’KHBIA MEXaHU3M KOOPIMHALIMH, TEHCTBYIOIINI Yepe3 CUCTEMY PBIHKOB, 11€H, IPHOBLICH, yOBITKOB,
KOHKYPEHIINY;

3. cucreMy SKOHOMHYECKUX OTHOLICHUN POU3BOIUTENCH U OTpEeOHUTENeH;

4. cucTemy, IPEANOJIATAlOIIYI0 IIIMPOKOE UCTIOIB30BAHUE KAMUTAlIA C IIeITBI0 MOBBIMIEHUS YPPEKTUBHOCTH
HSKOHOMHKH;

5. HM OJTHO W3 YTBEP)KICHHUI HE SBISETCS BEPHBIM.

28. PbIHOYHAsI IKOHOMMKA CJIY;KMT 001IeCTBEHHBIM MHTEpecaM, KOria oTAe/IbHbIe X0351iCTBEHHbIE
cy0OBbeKTbI mpec/ieAyI0T CBOM COOCTBEHHbIE JKOHOMHYeCKHe HHTepechl, IOTOMY 4TO:

1. cymecTByeT colualibHasi OTBETCTBEHHOCTh PYKOBOAUTEINEH On3Heca;

2. CyIIECTBYIOT KOHKYPEHTHBIE PHIHKU;

3. pBIHOYHBIM MEXaHU3M KOOPAUHUPYETCS U PETYIUPYETCs TOCYAapCTBOM;

4. oTnenbHbIC TPETPUHUMATENH MTPOSBIIAIOT TOHUMAaHKUE OOIIECTBEHHOI'O HHTEpeca.

29. Pemienue npo01eMbl «4TO NPOU3BOAUTH» B PHIHOYHOM IKOHOMMKE 3aBUCHUT OT:
1. ypoBHS crienManu3aluy IPOU3BOAUTENEH 1 UX KOOMIEPAIUU JPYT C APYTOM;

2. pa3MepoB roCy1apCTBEHHOT0 (PMHAHCUPOBAHUS OTpaciieil HApOJAHOTO XO3sIMCTBRA;

3. pa3BUTHUS KOHKYPEHTHBIX PHIHKOB;

4. OT TMHAMUKHU U 00beMa MOTPEOUTENHCKOTO CIpoca.

30. OTmMeThTe cpeaH YKa3aHHBIX (PAKTOPOB Te, KOTOPbIE He 0KA3bIBAIOT BJMAHHUA HA PHIHOYHBIH
cnpoc:

. I0XO/1bI IOTPEOUTEIS;

. IEHBI Ha B3aMO3aBHUCUMBIE TOBApa;

. pexsama;

. IEHbl HA 5KOHOMHUYECKHE PECYPCHI;

. YUCJICHHOCTD ITOKYIIaTeNIeH;
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. COBEPILICHCTBOBAHUE TEXHOJIOTUH.

31. Kakoe u3 cieayoommx yreep:kaeHuii sBjsiercs: BepHbIM ? IIpeneabHble H31epKKH — 3TO:
1. momoMHUTEIbHBIE U3CPKKH, CBI3aHHBIC C YBEJIMUCHUEM 00beMa MPOAYKIIMU HA CAUHUILY ;

2. mpenenbHbIC U3ACPKKHU PABHBI CPETHUM M3JEPKKaM, KOTJIa CPeHUE U3ACPKKH MPUHUMAIOT
MUHHUMAJIbHOE 3HAUYCHHUE;

3. mpeeNbHbIC U3IEPKKU 3aBUCAT OT MOCTOSTHHBIX U3/ICPKEK;

4. Korja cpelHue U3JAEPHKKU COKPALIAIOTCS, PEAETIbHbIE U3/IEPKKH 110 BEIMYMHE MEHbILIE CPETHUX
U3JIEPIKEK;

5. Ha BeJIMYUHY Mpe/IeIbHBIX U3/IEPKEK HE BIUSET U3MEHEHHE 1IeH (PaKTOPOB MTPOU3BO/ICTBA.

32. Kakoe u3 cjieqyl0muxX yTBep:KIeHUil OTHOCUTCS K XapaKTepPUCTHKE 10JITOCPOYHOr0 Nnepuoaa
AeSITeJIbHOCTH (PUPMBbI?

1. 3TO mepuoA, B Te4UeHHE KOTOPOTO HE U3MEHAETCA 00BEM MPUMEHEHHUS HEKOTOPHIX (PaKTOpOB
MIPOU3BO/ICTBA;

2. B 3TOM MEpHOJIe IEpEMEHHbBIE U3EPKKU PACTYT ObICTpPEE, YEM MOCTOSIHHEIE;




3. B 9TOM NIEPUOAE U3EPIKKH SIBIIIOTCS IEPEMEHHBIMU;
4. mepuoJi, B TeUEHUE KOTOPOTO U3MEHsETCs 00beM MPUMEHEHHs BceX (PaKTOPOB MPOU3BOJICTBA;
5. 3TO IEpUOA, B TEUEHHE KOTOPOTO NIEPEMEHHBIE U3ACPKKU B PACUETE HA EAMHUILY IPOAYKLIUU PACTYT.

33. Kaxkoe u3 cj1e1yl0IIHX YTBepP:KAeHUI 03HA4YaeT, YTO HA PbIHKE (PYHKIIMOHHPYeET COBEPIIEHHO
KOHKYpeHTHas ¢upma?

1. xpuBast Ha MPOIYKT KOHKYPEHTHOM (DUPMBI MMEET OTPUIATEIbHBIN HAKJIOH;

2. cpoc Ha MPOJYT KOHKYPEHTHOU (PUPMBI aOCOIIOTHO AJIACTHYEH T10 IICHE;

3. KpHBBIE CPETHUX U MPENeNbHBIX H3AepkeK pupmbl numeroT U-00pazHyto ¢popmy;

4. xpuBasi cripoca Ha POIYKT (PUPMBI TIPEICTABIISIET COO0I BEPTHKAIBHYIO JTHHUIO.

34. ®dupma 10cTUraeT MUHMMAJIBLHOTO YPOBHSI H3/Iep:KeK B TOM cJaydae, KOraa:

. IpeJIeTbHBIN NPOAYKT KaXKA0ro (pakTopa paBeH ero LeHeE;

. IpeJIeIbHBIN NPOAYKT (haKTOpa B IEHEKHOM BBIPAXKEHUU PaBEeH MPEAEIbHBIM U3/IEpPKKaM Ha HEro;
. (hupMa MaKCUMU3HPYET MPUOBLIB;

. IpeieTIbHbBIE TIPOTYKTHI BCeX (PAKTOPOB MPOU3BOJICTBA OJIMHAKOBHI;

. HE OJIMH HE SIBJSICTCS BEPHBIM.
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35. Cnpoc Ha pecypc 3aBHCHT OT:

. I€HBI IPOAYKTa, MPOU3BOIUMOI0O MPU MOMOILHU JAHHOTO pecypca;
. LIEH pECYpPCOB-3aMECHUTENEH;

. IEH B3aUMO/IOTIOJIHSIOLIUX PECYPCOB;

. IEHBI IAaHHOTO pecypca;

. BCE MPEbITyIINE OTBETHI BEPHBI;

. BEpHBI OTBETHI a) U T).
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36. Llesib10 MAKPOIKOHOMUYECKOT0 AHAJIHU3A SIBJISIETCS:

1. zy4yenue ob1iero ypoBHs 11IeH U 6€3paboTHUIIBI B SKOHOMHUECKOH CHCTEME;
2. AHanu3 Npou3BOACTBA B MaciITabe HaIlMOHATHHONH YIKOHOMUKH;

3. Uzyuenue (hakTopoB MOAAEP>KAHUS IKOHOMUYECKOTO POCTa;

4. ViccnenoBanre HallMOHAIBHOM SKOHOMUKH, KaK LIETIOCTHOU CUCTEMBI;

37. BajgoBoii HanuoHaJabHbIN 0Xx01 (BH/I) cTpanbl — 3T10:

1. BanoBoii BHyTpeHHUI NPOAYKT MUHYC aMOPTU3aLlMOHHBIE OTYUCIICHUS

2. BanoBoii BHyTpeHHUH MPOTYKT MUHYC KOCBEHHBIE HAJIOTH HAa OM3HEC TUTIOC TPAaHC(EPTHHIC MIIATEXKH;
3. CoBOKYNHOCTb IIEPBUYHBIX J10XO0B, IOJyUYEHHBIX PE3UIEHTaMU CTpaHbl (IPUOBLIb, CMEILIAHHBIE
TOXOBI, TOXOJBI OT COOCTBEHHOCTH, OTIIaTa TPY/Aa), BKIIFOYasi HAIOTH Ha MPOU3BOICTBO U UMIIOPT 32
BBIUETOM CYOCHINI;

4. JIN4HBIN 10X0/ 32 MUHYCOM MHAMBHIyaJIbHBIX HAJIOTOB.

38. AMopTH3auus — 3TO:

a) CTOMMOCTb IPEMETOB TPYJa, BOLIEIIINX B IPOU3BEIECHHYIO MPOAYKT;

0) CTOUMOCTH OOOPOTHOTO KanmuTasa, BOLIEAIEro B IPOU3BEIEHHBINA IPOIYKT;

B) CMOUMOCMb OCHOBHO20 KANUMAIA, NePeHeCeHHAsl Ha NPOU3BEOeHHbIL NPOOYKNL,
') CTOUMOCTh TPAHCIOPTHBIX U3/IEPKEK

1) apeHIHas TI1aTa 3a UCIOJIb3yeMbIii OCHOBHOM KaIruTal.

39. IlpenesibHbIE U3IEPHKKH MPEACTABIAIOT COOON:

a) MaKCHMaJIbHBIE 3aTpaThl Ha POU3BOJICTBO MPOAYKLIUM;
0) cpeHue 3aTpaThl HA MPOU3BOJICTBO MPOIYKTA,




B) 3ampamsi, C6A3AHHbIE C 8bINYCKOM OONOIHUMENbHOU eOUHUYbL NPOOYKYUU,
I') MUHUMAJIbHBIE 3aTPaThl HA BBIITYCK MPOIYKTa

40. BHenIHHMe M3/1ePKKH MPEACTABIAIOT COOOM:

a) pacxoobl, CeA3AHHbIE C NPUOOpemeHUeM Pecypcos U Yciy2 O NPOU3eo00Cmea NPOOYKYUU;,

0) 3aTpaThl peCcypcoB, MPUHAIEKAIUX TPEAIPUATHIO;

B) pacxoabl Ha 3aKYIIKY ChIPbSA U MATCPUAJIOB C ICJIBIO MMOMOJIHCHUA IMTPOU3BOACTBCHHBIX 3aI1aCOB
I') BBIPYUKY OT pealn3alyy IPOU3BEAEHHOMN POLyKLUH.

Kon n HaumeHnoBanue OO0pa30oBaTeNbHBIN PE3yIbTAT
KOMIICTCHIITUN
YK - 9.2 - [lpumenser | O0yuaomuiica 3HaeT: TEOPETUYECKUE TIOJIOKEHUS M KIFOYEBBIE
METO/IbI JUYHOTO | KOHIEMIIUNA BCEX Pa3/ieliOB MUKPOIKOHOMHUKH U MAaKPOIKOHOMHKH.
SKOHOMHYECKOTO "
(hMHAHCOBOTO
IIJIAHUPOBAHUS JUTSt

JNOCTHKEHHSI TeKyIIUX U
JOJTOCPOYHBIX (DMHAHCOBBIX
LeNei, UCIIONB3YET
(buHAHCOBBIE HMHCTPYMEHTHI
JUI  yOpaBICHUS JTUYHBIMU

dbuHaHCAMH (TUIHBIM
OI0JKETOM), KOHTPOJHUPYET
COOCTBEHHBIE

HKOHOMHYECKHE u

(UHAHCOBBIE PUCKHU

41. Kakmne ¢dakTopsl He0o0X0AMMO YYHUTHIBATHL B Mpolecce NMPUHATHS PellleHHsl 0 pealu3alnuu
HHBECTHUIIMOHHOTO MPOeKTa?

1. UHQIISAIHIO ¥ TTOJIUTUYECKYIO CUTYAIIUIO B CTPAHE;

2. uHQIISIIIIO, YPOBEHb 0€3pa0O0THIIBI U aJTbTEPHATUBHBIC BAPUAHTHI MHBECTUPOBAHNS,

3. ungnayuro, pucku, arbmepHaAmueHvle 8apUaHmMvl UHEECTMUPOBAHUSL.

42. Tpu cnnocoda puHAHCUPOBAHMS MPOEKTOB: CAMO(PHMHAHCUPOBAHHUE, UCII0JIb30BAHHUE 3A€MHBIX H ...
CpeCTB.

1. npusnexaemvix;

2. roCcy1apCTBEHHBIX;

3. CIOHCOPCKHUX.

43. Kak Ha3bIBAKOTCS JIeHe:KHbIE MOTOKH, KOTOPbIe MOCTYNAIOT OT KAXK/I0r0 YYACTHHKA Peain3yeMoro
npoexkra?

1. npumoxu,

2. aKTUBBI;




3. BKJIAJHI;

44. Yo n3 HUKe NMepevrcIeHHOro He ABJseTcs: Gopmoii NPoeKTHOro (pMHAHCMPOBAHMS
1. dpuHaHCHUpPOBaHKE C TOJHBIM PETPECCOM Ha 3a€MIIHKA;

2. unaHcupoBaHue O6e3 mpaBa perpecca Ha 3aeMIIHNKa;

3. ¢uHAHCHUpPOBaHME C OrPAaHUYCHHBIM IIPABOM perpecca Ha 3aeMIIHKa;

4. punancuposanue c He 02PaAHUYEHHBIM NOJIHLIM PE2PeccoM HA 3aeMUUKA.

45. Yro BKIJIIOYAET TUIIOBAsl CUCTEMA YIIPABJICHU:

1. anmapaTHO-TPOrpaMMHBIN KOMIUIEKC MOAACPKKA KOMMYHUKAIUI;
2. Opeanu3ayuUoOHHAsL CMPYKMypa u poiu 8 npoeKme,

3. uHbOpMaILIMOHHAS CUCTEMA COIIPOBOXKICHUS IIPOEKTA.

46. Ilpu npoBeeHun GUHAHCOBOI0 AaHAJIM3A HE PACCMATPUBAIOTCS:

. 000CHOBaHHOCTb (DMHAHCOBBIX MPOTHO30B;

. JOCTaTOYHOCTh 00OPOTHOIO KaluTamia;

. WU ONPABOAHO UCNOIb308AHUE NPOEKMOM HAUUOHANbHBIX PeCcypcos;

. OLICHKY (PMHAHCOBOW BO3MOXKHOCTH 00BEKTA, YTO OCYIIECTBISET pealn3aliio MPOeKTa;
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. CIIOCOOHOCTh CBOCBPEMCHHOI'O obecnieueHus IOKPBITHUA IIaTexen mo cCyaaM.

47. K acneKTam NMpPoOeKTHOI0 aHAJIM3a He OTHOCUTCS:
1. KOMMepUecKHii;

2. DKOJIOTUYECKU;

3. TEXHUYECKHUI;

4. opeoHomuuHbLLL,

5. (hMHAHCOBBIH.

48. UuBecTHMOHHAS (pa3a cOMEPKUT TAKHE ITANbI:
1. MHXXEHEPHO-TEXHUYECKOE MPOEKTUPOBAHUE;

2. IpOU3BOJICTBEHHBI MAPKETHHT;

3.CTPOUTENBCTBO MPOEKTUPYEMOTO 0OBEKTA;

4. Bce mpenpIIyIIue OTBETHI MPAaBUIIbHBIE.

49. TeXHHUKO-I)KOHOMHYeCKoe 000CHOBAHME HHBECTULMIT — ITO:

1. MeTo1 BEIOOpA CTPATErMUECKUX PELICHUH [TPOEKTa;

2. TOKyMeHT, 000CHOBBIBAIOUIHIA 11E1€CO00pa3HOCTh U YPPEKTHBHOCTh MHBECTHIINN B pa3padaTbIBacMBbIii
MIPOEKT;

3. dokymenm, 6 KOMOPOM OeMANUIUPYIOMCA U YIMOUHAIOMCS PEULEHUs, NPUHAMbLE HA NPEOUHBECTNUYUOHHOU
cmaouu;

4. TOKyMEHT, B KOTOPOM JCTATH3UPYIOTCS M YTOUHSIOTCS PEIICHHS, IPUHSTHIC HA MHBECTHIIMOHHOM CTa TUH.

50. IToka3aTean koMmMep4eckoii 3PPeKTHBHOCTH YYNTHIBAIOT:

1. nocreocmeus peanuzayuu npoexma 0711 OmMOeIbHOU Gupmol;

2. ICHEKHBIC TIOTOKU OT OMNEPAMOHHOW, WHBECTHUIIMOHHOW M (DMHAHCOBOW AESITEIHLHOCTU peaTu3yrolieh
IIPOEKT OpraHU3aluH;

3. IOCNeNCTBUS pealn3alny IPoeKTa I GeepaabHOTr0, peTHOHAIBHOTO UM MECTHOTO OI0JKETa;

4. 3aTpaTbl W pe3yJIbTaThl, CBSI3aHHBIE C pealu3aluedl IMPOEKTa, BBIXOJALINE 33 paMKU (PUHAHCOBBIX
MHTEPECOB NPEAIPUATUN aKIIHOHEPOB.

51. Cpok KM3HH IPOEKTAa — 3TO:




1. pacuemmuviti nepuod npoooIHCUMENLHOCHb KOMOPO20 NPUHUMAEMCS C YY4emoM CPOKA 803MeujeHus
810JICEHHO20 Kanumana u mpebosanuti uHgecmopa,

2. CpeZIHEeB3BEIIEHHBIN CPOK CITyKObl OCHOBHOT'O 00OPY/I0BaHUS;

3. IPOAOIKUTEIBHOCTh COOPYKEHHUSI (CTPOUTENHCTBA);

4. IpOIOJKUTENBHOCTD IPUBJICUEHHS KPEAUTHBIX PECYPCOB.

2.2 TunoBble 3a]aHUSA I OIIEHKH HABBIKOBOI0 00Pa30BaTeILHOIO pe3yjabTaTa

Kon v HanmeHoBaHue OOpa3oBaTeNnbHbIN Pe3yIbTaT
MHAMKATOpa TOCTHKEHUS
KOMIIETEHIIUHU
YK - 2.1- Viopasusger | O0yyawmmiicss yMeeT: MOCJIEI0BATEIbHO YIPABIATh peain3alieil MpoeKTa
KOMaH/I0H, BpEMEHEM, | Ha BCEX ero dTamnax, peas BO3HUKAOIIUE MPU 3TOM IPOOIEMBI.

CTOUMOCTBIO, KAa4YCCTBOM H
PUCKaMM IIPOCKTAa Ha BCEX
gTamnax ¢€ro JXKuU3HCHHOI'O

UKIIa
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Osnakombrech ¢ cutyanuein «Kommanus «IIpod-Pacceuikay. OTBeTbTe Ha MNpeIOKEHHBIE BOMPOCHI.
CohopmynupyiiTe peKOMEHAANWU IO TEPCHEKTHUBHOMY pEIICHUIO MPOOJeM KOMITAHWHU, CBSI3aHHBIX C
peanu3anuen NpoeKTa.
Y komnannu «IIpod-Paccriika» ecTs MPOEKT, KOTOPHIH BRICIIEE PYKOBOICTBO CUUTAET IMEPCTIEKTUBHBIM
U CTPATETHUYECKU BaKHBIM.

CyTb npoekTa: pacchlIKa LIEHHBIX OTHPaBJICHUI MO aKIUsAM KIHMEHTa MO pa3inyHbIM ropojaaM. Ha
TEKyIIM MOMEHT OHW3HEC-IIPOLECCHhl MO IMPOEKTY HE BBICTPOEHBI, BCJIEJICTBUE YEro KOMIUIEKC YCIYT,
MIpPeIOCTaBIIAEMbI 3aKka3urKy, OKa3bIBaeTCs HU3KOro KadecTBa (cpoku / mpereHsun). Ilepen menemxepom
IIPOEKTa CTOUT 3aa4a BBIBECTH IIPOEKT Ha KaYECTBEHHO HOBBIM YPOBEHb CO 3HAYUTEIBHBIM yBEIMYECHUEM
cpeaHeMecsYHbIX 00bEMOB. B KOoMmaHuu cymecTByeT OTAeN JOTMCTUKHU, OT/AE] HWHXKEHEPHOM pa3paboTky,
pon3BoAcTBO U IT-otnen. CoTpyJHUKM NaHHBIX OTIENOB 3aHATHI CBOUMHU TEKYIIUMH 3aJa4aMHU.

Jlnst perieHus OCTaBICHHOM 3a/1aui, pyKOBOAMUTEIIO IIPOEKTa Hy)KHa paboyas rpymnmna:

Pazpabotunk IT cuctemsr - Hukonaii. 3agada: HEOOXOIUMO BHECTH KOPPEKTHUBHI B MPOTPaAMMYy

00paboTKH 0a3bl JaHHBIX, C yI4€TOM HOBOT'O HAIIPABJICHMSL.
Pazpa0oTumk ccbliaeTcs Ha TO, YTO Y HETO HET BPEMEHH Ul paboT 110 3TOMY IIPOEeKTY. '0OBOpHUT, UTO Ipyrue
IIPUOPUTETHI, OCTaBlIeHHbIEe pyKoBoauTeneM IT-otaena, Gombias 3arpy3ka. Bel mono3pesaere, 4To naHHas
pa0boTa eMy He OUe€Hb UHTEpPECHA, a uHTepec st Hukonast umeeT 60sbiioe 3HaueHne. Bel yke pa3roBapuBaiu
¢ pykoBonutenem otaena IT, on obGeman coxeiictBue. Ho, Hackonbko Bam wu3BectHo, Hukomaii cam
oIpeieIsieT IPUOPUTETHI B CBOEH paboTe, U Bce COACHUCTBUE, HA TAaHHBII MOMEHT, OBbIJIO B ONIpEIeIEHUH TOTO,
YTO «HAJI0 HAaUTH BpeMs U ClIeNaTh paboTy AJIsi HOBOTO HAIIPABJICHUS.

Wmxenep - Bacunuii. 3agaya: pa3paboTka (QyHKIIMOHAJIBHOW YIAKOBKH M PacyéT CMETHI 1O ee
NPOM3BOJCTBY. Bacuiuii roToB paboTaTh, HO KIMEHTY Ba)KEH JIM3aifH, a MOCTOSIHHO paboTaIoONui Tu3aiiHep
yLIa B IEKPET, HOBOT'O IITATHOTO COTPYIHUKA II0KA HE HAIUIA. ECTh TOJILKO BHEIIHUN COTPYAHUK, KOTOPBII
3aBaJICH 3aKa3aMU U HE MOKET OIIEPATUBHO ClEIaTh AU3alH.

Jloruct - MBan. 3aaya: n3MeHEHUE JOTMCTUKY IPOEKTa U pacyeT CTOMMOCTH NEPEBO3KHU 10 roposaM. Ha
JAHHBIM MOMEHT U3-3a TOT'0, YTO KJIFOUEBOU KIIMEHT IIOCTOSHHO MEHSAET TEXHUUYECKOE 3aJJaHNe, YETKUE CPOKU
BBIJIEP)KATh HE yJaeTcs. B CBs3M ¢ 3TUM - IOCTOSIHHBIE COOM B OpraHU3aIMU JOCTABKH (XOJIOCTHIE IPOOerH,
nmpoctoi Tpancmoprta). M3-3a sToro mpoekta y lBaHa HCHOPTHUINCH OTHOIIEHHUS C TIOCTABIIMKOM
TPAHCIOPTHBIX YCIYT U OH, MSTKO roBops, pasapaxeH. OH CUUTAET, 4YTO MOCTOSTHHbIE KOPPEKTUPOBKU T3 -
«Ballla He1opaboTKa U HEKOMIIETEHTHOCTh B OPTaHU3aLUN JIOTUCTUKI.




Hupekrop npoussozacTtBa. HacTpoeH oueHp no3utuBHO. OAHAKO HA IPOU3BOJCTBE €CTh YK€
YTBEP)KJCHHbIE IJIaHbl MPOM3BOJCTBA M ymakoBKH. OH XOYeT 3HATh YETKMHA OOBEM M CpPOKH, YTOOBI
KOPPEKTHO BKJIIOUUTH UCIIOJHEHUE 3aKa3a B IiaHbl. K coxxanenuto, n3-3a uameHenus 13 u nmpobiem ¢ 6a3oit
JAHHBIX aJPECOB CPOKHU U 3a7ja4l IOCTOSTHHO MEHSIOTCA.

[IpuBneus k npoueccy pyKoBOACTBO KOMIIAHUH MOIYYaeTcsl HE BCETIa WK 3MHU304u4eck. OTpaxeHue
poOIeMBI TOCPEICTBOM HAMKMCAHUS CITY>KEOHBIX 3aIIHCOK, TPOBEACHNEM pabounX BCTpEY, HATMCAHUS 33124
B KOPIIOPATUBHOW 2JIEKTPOHHOM I1OYTE yCIIeXa HE IPUHOCAT.

CpoKu 1 OTBETCTBEHHOCTbH 3a YCIICUTHYIO PeasIi3aliio MOCTaBICHHOM 3a1aun ¢ Bac He cHumatores. [Ipoekt
ABISICTC HENPO(WIBHBIM Il KOMIIAaHWU. T.e. TPOM3BOJICTBEHHBI pPECypc OrpaHWYeH (ITUIOIIAIM,
CHELMAIUCThI, TEXHOJIOTUH).
3anaya: co3naTh 3QPEKTUBHYIO pabouyo Ipymily.
Bomnpocsr:
1. Kakue ynpaBiieH4ecKue perieHnst Heo0X0IMMO MPUHATH Ha BCEX 3Tarax padoThl poeKTa?
2. Kakue neperoBopsl 1 ¢ KeM HE0OX0IMMO MPOBECTU?
3. YTto MOXHO OBLIO CAENIaTh Ha 3Tale NEPEroBOPOB C KIMEHTOM U COTPYIHUKAMHU KOMIIAaHUHU 10
BKJIIOUEHHMS B MPOLIECC PYKOBOJIUTENIEH OT/IETIOB?
4. Kakuie COBMECTHBIC PEIICHHS] HEOOXOIMMO IPUHSTH I YCTPAHCHUS 3aMEeUaHni 3aKa3unKa?
5. Kak co3nmaTe KOMaH[y, KaKyto poJib B HEH BBIOpaTh?
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Keiic «Tparnckacnutickuii 2azonpogod — HOBblLL Mapupym K IKCHOPMHuIM pbiHkam» OTCyTCTBUE
BBIX0JIa K MOPIO sBiIsseTCsl 60nbLIoN mpobiaemoit it TypkMeHUcTaHa, MOCKOJBKY JAeJaeT HEBO3MOXKHBIM
SKCHOPT rasa 3a pyoex. Tpanckacnuiickuii razonposoj (TCGP) otkpoer mpsimoit Beixoa B Typruio u Ha
3anaz yepe3 AzepOaiikaH, B TO BpeMsl KaK CEroJiHs OCTaBKU U3 3TOT0 PErHOHA JOKHBI OCYIIECTBIIATHCS
yepe3 Poccuro u Hpan. Lens npoekta TpaHCKacmMCKOTO ra3onpoBoja — CIOCOOCTBOBATH CO3IAHUIO B
KACIIMHCKOM pPETMOHE HOBOW CHUCTEMBI TpPAHCIOPTUPOBKM rasa. ['a30mpoBOj CTaHET 3JIEMEHTOM,
YBEJIUYMBAIOLIMM MHOr000pa3ue NCTOYHUKOB U MapIIpyTOB JUIs AKCIOPTa KacmUHUCKOro rasa B Typruro u
EBpomny. [Ipe3uneHTs!l yeTbipex rocy1apcTB — yuacTHUKH npoekTa (I'py3usi, Azepbaiimkan, TypkmeHucTan u
Typuus) noanucanu JeKIapalyio B MOAAEPKKY npoekTa. OcyiiecTBiaseT 3Ty noaaepxky IlpasutensctBo
CIIA. B peanu3zaiuu npoeKTa MPUHUMAIOT y4acTHE MEXIyHapOHbIE KOpIopauu — B yacTHOCTH, Shell u
PST International. CTouMOCTh IPOEKTA OIICHUBACTCS B 2,5 MIIP] 10JIJIAPOB.

Bonpocw ona ananuza

. K kakoMy THIy IpOEKTOB OTHOCUTCS JAHHBIN MPOEKT?
. Kakue ¢axTopsl moaATBEpKIAIOT Ballle MPEIIoIoKeHne?
. JIJ1s IepeYnCIIEeHHBIX HI)KE TPOEKTOB:
. Pa3paboraiiTe onTUMalIbHBIN JKU3HEHHBIN LIUKII, OXapaKTepU3yHTe ero OCHOBHbIE CTAIUH.
. Onpenenure o0aacTb MPUMEHEHUSI IPOEKTA, HAMETHTE PEIICEHNE OCHOBHBIX 3aj1au.
. ChopmynupyiiTe MUCCHIO 1 11eTH TIpoekTa. [locTpoiiTe mepeBo 1enei.
. Onpenenute BO3MOXKHBIX YYaCTHUKOB IIPOEKTA, IEPEUNCINTE UX UHTEPECHI.
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. [lepeuncnure BHENIHNE U BHYTPEHHUE (PAKTOPBI, KOTOPHIE MOTYT IMOBJIHATH HA IPOEKT.
[TpoekTsi:

- «YwucTteiid Topoay (Topos 6e3 6ecIpU30pHBIX JKUBOTHBIX ),

- Opranuzaiiysi CaHaTOPHO-KYPOPTHBIX 30H B [Ipumopckom kpae;

- Opranuzanus peabuIuTaIIOHHOTO IEHTpa JJIsl OOJIbHBIX ATKOTOJIM3MOM M HApKOMaHHEH;

- [TocTpoiika 3aropoiHOTO 10Ma;

- Opranu3anus MHHOBAIIHOHHOTO MPOU3BO/ICTBA (TIPOU3BOACTBO KOCMETUYECKOM Mpoaykiuu Ha 6aze OO0

«MeTannucTy, CuelalIu3upyOIIEerocs Ha BhITYCKEe METaNIOUEPEIHIIbI);

- OTKpBITHE CETU Mara3uHOB U30TEPUIECKON MPOTYKITUH;

- Pexonctpykuus KpaeBoro apamatudeckoro teatpa uM. M. ['opbkoro.
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IToctpoiiTe cereBoii rpaduk, OTpakarOIIUKA MOCIEIOBATEIbHOCTD BBIMIOJIHEHUS OIEpaLui,
BKJIFOYEHHBIX B ITPOLIECC MPOTHO3UPOBAHM. PaccunTaiite KpUTUUECKUI Iy Th POEKTA.

Pabota [IpenmecTByromas padoTa CpOK BBINIOJTHCHHS, HEJL.
A — pa3paboTKa IPOrHO3a PHIHOYHBIX 4
nokasaresnen
B — ompezesnenue 1ieHbl Ha TPOIYKIHEO A 3
C — onpenenenne o6beMa MpoaaK 3
D — nporHo3 BEIpyYKH B,C 1
E - onpeneneHue ypoBHS MNpsIMBIX C 2
3aTpar
F — pacder 065eMOB IPOM3BOICTBA C 1
G — omnpeneneHne ypoBHS HaKJIaIHBIX C 2
pacxomoB
H -  mnporHos pUOBLTH u D,E, G 2
PEHTA0CILHOCTH
I — cocraBienne NPOTHO3HBIX (OPM E,G H 1
OTYETHOCTH

YK — 2.2- KoHTponupyer
BBITIOJIHEHHE BCEX ATAIOB U
pe3yNbTaToB MIPOEKTA,

OOyuarommiicst yMeeT: CTaBHUTH II€JIM, 33/1a4 HA KaXKJIOM dTare peaan3anuu
MIPOEKTa U OIICHUBATh PE3yJIbTAaThl Pean3allui MPOEKTOB U (a3 ympaBlieHUs

UMHu.

HCIOJIB3YCT METOAbL

YKOHOMHYECKOU OLICHKH

ero 3QeKTUBHOCTH
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HNwmerotcs CJICAYIOIUC JaHHBIC O XO€ BBITIOJIHCHUS ITPOCKTA:
PaGota [penurecTBytorias pabora CpOK BBITIOJIHEHUSI, HEI.
A — pa3paboTka TNPOrHO3a PBHIHOYHBIX 4
noKasaresen
B — onpenernenue neHsl Ha MPOAYKLUIO A 3
C — onpezenenue o0beMa Mpogax 3
D — nporxo3 BeIpyuku B,C 1
E — onpenenenue ypoBHs NpsMBIX 3aTpaT C 2
F — pacuer 00beMOB IpON3BOICTBA C 1
G - onpenencHue YpOBHS HaKIAIHBIX C 2
pacxoaoB
H — nporno3 npu6butn 1 peHTabebHOCTH D,E, G 2
I — cocraBienne NPOrHO3HBIX (opm E,G H 1
OTUYETHOCTHU
Paccuuraiite 3amacel BPCMCHHU I10 pa60TaM IIPOCKTA.
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I[J'ISI IIPOCKTA HGO6XOI[I/IM8. peresepupyromiasa yCraHOBKaA. Ha PBIHKC CYHMICCTBYIOT JABC MOICIHN
YCTaHOBOK — MOJCJIb Amn monenb b. HeO6XOI[I/IMa${ CpaBHHUTCJIbHAA I/IH(bOpMaLII/IH MpeaACTaBJICHA B Ta6J'II/II_[C.

XapakTepuCcTHKa Monens A Mogpens b
Cpok cirykOBbl, JIeT. 10 7
Ilena, THIC. py0. 150 120
EsxeroHple 3KCILTyaTallMOHHBIE 3aTPaThl, THIC. pYO. 25 40

HeobOxoaumo yyecTs cienytoniee:

1) K KOHIYy CpOKa CJ'Iy>I(6LI HE OCTaeTCs JMKBUAALMOHHON CTOUMOCTH YCTaHOBKH;

2) CYHICCTBYIOT AJIBTCPHATUBHBLIC BO3MOKHOCTHU JIS KanuTalOBIOXKEHHUN II0] 20% r OJOBBIX (CJ'IO)KHLIC

MIPOLICHTHI).

Kakyro Moziesib yCTaHOBKH BbI IPEAIIOYTETE U IOUEMY?




YK - 9.1- Ananmsupyer u | O0y4arommuiicss yMeeT: NPUMEHSITH 0JyUYEHHBIE TEOPETUUECKUE 3HAHUSI ITPU

KPUTUYCCKH OIICHUBACT | PCIICHUH KOHKPETHBIX 3a/1a4 YKOHOMHUYECKOTO aHATN3a.
UH(pOpMALHIO,
HEOOXOTUMYTO TS

IPUHATHA 000CHOBaHHBIX

SKOHOMUYECKUX PELICHUN
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Nmerotcst cnenyronue nannbie: BBIT = 5000 mon. Ilorpebutensckue pacxoasl = 3200 mod.,
rocynapcTBeHHble pacxo sl = 900 1oi., a yucThIi 3KCOpT = 80 1041
Paccuuraiite: BenMurnHy MHBECTULIMH, 00BEM HUMITOPTa IIPU YCIOBUH, YTO KCIopT paseH 350 momn, YBII
IIPY YCJIOBUH, YTO CyMMa amopTH3anuu pasHa 150 noa.

3aganue 58
BBII pasen 240000 1.e. AMOpPTH3alIMOHHbBIE OTUYUCIICHUS M KOCBEHHBIE HAJIOTH PABHBI MEX/1y COOOH 1
cocTaBisitoT B cymMme 20% OT HalMoHaNbHOTO 10xoa. HaliuTe HallmoHAIbHBIN JOXO/.

3aganue 59
B 2003 r. Ha MHUPOBBIX PBIHKaX HAYAJICS CTPEMUTENBHBIA pocT HeTsaHbIX 1eH. Eme ocenpto 2003 T.
Oappens HeTH TpoaaBacs 3a 32 o, a netom 2008 1. oH cran qopoxke 140 momnt. OMHOBPEMEHHO CHITBHO
nogopoxan OeHsuH B Poccum. Kak MOXHO OOBSACHUTH ATOT ()aKT C HCIIOJB30BAaHMEM MEXaHHU3Ma
PABHOBECHBIX II€H U C YYETOM CBSI3H MEXYy MUPOBBIM M HAITMOHAIGHBIM PHIHKOM HeTH?

YK - 9.2 [Ilpumenser | O0yuawomuiica ymeeT: aHaIU3UPOBATh JOCTYNHOCTb U 11€J1€CO00Pa3HOCTh
METOABI JIMIHOT'O | rIpUBJIEYEHUS TOTO UM UHOIO UCTOYHUKA CPEACTB I pEaU3alhu IIPOEKTA.
SKOHOMHUYECKOTO u
(buHAHCOBOTO
IJIAHUPOBAHUS JUTS
JOCTWKEHHSI TEKyIIUX U
JOJITOCPOYHBIX
(UHAHCOBBIX Leme,
UCIIONIb3YeT  (PUHAHCOBBIE
UHCTPYMEHTBI JUTSt
yIIpaBJICHUS JUYHBIMU
¢buHaHCAMU (TM4HBIM
OIO/HKETOM), KOHTPOJIUPYET
COOCTBEHHBIE
SKOHOMUYECKHUE u
(MHAHCOBBIE PUCKH
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PaccmotpuTe crnenyromue aBa npoeKTa.
Ton ITpoekt JI IIpoekt B
0 -260 000 -40 000
1 5000 45 000
2 15000 5000
3 15000 500
4 425 000 500

Kemaemast Hopma 10X01HOCTH HHBeCcTOpa — 15%.

Kaxkoit ”HBeCTUIIMOHHBIHN MPOEKT CIEAYET BHIOPATh, €CIIM PYKOBOICTBOBATHCS:
a) JAMCKOHTHPOBAHHBIM IEPUOJIOM OKYaeMOCTH;
0) KpuTepHueM YUCTOM TEeKYIIEeH CTOMMOCTH,




B) KpHUTEpHEM BHYTPEHHEH HOPMBI JOXOAHOCTH.

Kakoii 13 mpoekToB cieayeT BIOpaTh NPH MPUHATHN OKOHYATEILHOTO PEIICHUs ?
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[IpennpusiTie MIaHUPYET YAaCTUYHO aBTOMATHU3MPOBATH MPOM3BOJCTBEHHBIN mporiecc. [Ipuobperenue u

yCTaHOBKa HEOOX0IMMOT0o 0060pynoBaHus 06oiiaercs B 8§ MitH py0. Co KpallleHue TPyI0BBIX M MaTE€pUATbHBIX
3aTpaT JO3BOJHUT SKOHOMHUTH MO 2,2 MIH pyO. €XerogHo (mo yriatel HaioroB). Cpok amopTH3aluu
000pYOBaHUS TATH JIET, 32 ATOT MEPHUOJ OHO IMOJHOCTHIO oOecueHuTcs. OIHAKO ero peanbHasi phIHOYHAsS
CTOMMOCTh 4epe3 IATh JIET MOXKET CcOocTaBUTh 2 MiH pyO. CraBka Hamora ma npuObsuis 20%. HOpMa
JTOXOAHOCTH JJISl BCEX MPOEKTOB, MPHHUMAEMbIX hupmoit — 10%.

Crout 1 OpaThCs 3a peann3aluo NpoekTa?

3aganue 62
Curyanus nis o0cy:kaenusi «BHeapeHne aBToMaTU3UPOBAHHOM CHCTEMbI YIIPaBJIeHUSA
onepanuoHHOM AesiTeJbHOCTHIO kKoMnanuu Todd Pacific Shipyards»

IloctaHoBka mnpodaeMbl. AMEpUKaHCKas cyJaocTpouTenbHas kommanus Todd Pacific Shipyards
WCTIOJIb30Bajla aBTOMATH3MPOBAHHYIO CHUCTEMY YIPABJICHUS OINEPAIMOHHON AesrenbHOCThI0 SQL/Visual
Basic, xoTopas oTBeuana 3a CHa0XEHHE, CKIIAJICKOM ydeT M OTYETHOCTh Mo mpoekTam. Cucrema OblLia
MOCTPOCHA B TEXHOJIOTHSIX, KOTOpPBIE OOJIBIIE HE TOJJICPKUBAINCH, U HE TOKPbIBajda (DYHKIIMOHAIBHBIX
norpeOHocTel kommaHuu. Kommanus ObL1a BBIHYXJIE€HA HCIOJIB30BaTh OTACIBHYIO CHUCTEMY JJIs
(uHAHCOBON OTYETHOCTH, TPEOOBABIIYIO BEJICHUS ABYX KHUI — OIEPALIMOHHOMN U OyXTraJlTepCKOil.

Ilepen Todd Pacific Shipyards Bctana 3ajadya MOWCKAa W BHEAPEHMS IMOJHOCTHIO MHTETPUPOBAHHOMN
CHCTEMBI YIIpaBIICHHsI ONIEPAIIMOHHON JIeITeTbHOCTBIO, KOTOpast Obl o0ecreynBana:

® PpaClIMpCHHYI IOAACPAKKY CO3JaHUS OTYCTHOCTU HO IIPOCKTAM, BKIIXOYas OTCIC)KUBAHUC
MeJIbYalIIInX ,Z[GTaJ'ICfI 110 MHOT'OJIETHUM IIPABUTCIILCTBCHHBIM KOHTPAKTaM;

® CO3JaHHMEC OTYETOB IO KOHTPOJIIO U3JACPIKCK M BBIIIOJHCHHUIO KAJICHAAPHBIX IUIAHOB,

° IOHCK JICTAJICH I10 KJIFOYCBBIM CJIOBAM,

* MOJAENUpOBaHHWE OW3ZHEC-TIPOLIECCOB, IMO3BOJISIONIEE UX AHAIM3UPOBATH M OCYLIECTBIATH
PEUHKUHUPHHT;

* uHTepdeiic ¢c cUCTEMOH yNpaBiIeHUs IPOEKTAMU TPEThel (PUPMBI.
Pemenue. Komnanus Todd Pacific Shipyards nipoBena KOMIIIEKCHOE MpeaBapUTEIbHOE OOCIeI0BaHUE,
chopmynupoBaB 6Oosee 1400 TpebGoBaHMiI K pa3iIWYHBIM (PYHKIIMOHATHHBIM BO3MOXHOCTSM CHCTEMBI,
chopMupoBaIa KOMHCCHIO 110 BBIOOPY MPOTrPaMMHOT0 IPOAYKTa, KOTOpasi BeipaboTana okojo 20 KpuTepues
BBIOOpA Ha OCHOBE ATUX TpeboBanuid. [locne npeasapurenpHoro otoopa Todd Pacific Shipyards npurinacuna
YeThIPEX MOCTABIIMKOB MH()POPMAIIMOHHBIX CUCTEM JAJISl X JAEMOHCTpanuu. UneHbl KOMUCCUM aHOHUMHO U
HE3aBHCHUMO JpYyTr OT apyra BwiOpanmu cuctemy IFS Applications kommanuu IFS, mockonabKky oHa umena
CHJIbHBIE (D)YHKIIMOHAJIbHBIE BO3MOXKHOCTHU JJISl TIOJIEP’KKU MPOEKTOB U ObLIa MPOCTOM B MCIOJIb30BAHUU.
Jpyrum BaxkHBIM (akTopoM ctana pernytauus IFS kak koMnaHuu, BHITOTHSIOIIEH POEKTHI B CPOK.

IpdexTbl. OcHOBHBIM 3()()eKToM OT BHEAPEHHsS HOBOW CHUCTEMBI CTajlO IOBBIIIEHHE T'MOKOCTH
yHpaBJIeHUS IPOCKTaMHU.

B HOBO#l cucreme MOXXHO paboTaTh M C MajJbIMH, U C KPYNHBIMH HpoekTamu. Ee Takke MOXKHO
UCIIONIb30BaTh JJISl YIpaBJIEHHUsS JBYMsl pa3HbIMU THUMAaMU OH3HEC-TIPOIECCOB KOMIIAHHMM PEMOHTA
KOMMEPUYECKUX CYJIOB U BOCHHBIX KOpaOJIei.

C Touku 3peHus ynpaicHus ¢(uHaHcamu, kKommnauus Todd Pacific Shipyards npuobpena
MHOT'OUYNCJIEHHBIE BBITOJIBI 3@ CUET MEepEXoa OT TOMOIHUTEIBbHON MPOrpaMMbl pacieTOB C KPEIUTOPaMU K
MOJIYJISIM, TTOJTHOCTHIO MHTEIPUPOBAHHBIM C OcTanbHbIMH KommoHeHTamMu IFS Applications. CkBo3HbIe
ayJIUTOPCKHE MTPOBEPKH CTAJIH JIETYE B OTCIICKHUBAHNUH, (PUHAHCOBBIE TOKA3ATEIIH OKA3aJIMCh TECHO YBS3aHbI
Mexay co0oil. @UHAHCOBBIE MEHEIKEPbl KOMIIAHUU TENepb MOTYT CO3/1aBaTh U3 CUCTEMBI OTHETHI O
TpyJo3aTpaTax MO MPOEKTaM, JIyYllle OTCJIEKHUBATh PACUYEThl C NeOMTOpPAaMHM M CO3/1aBaTh OTYETHI IO




CTaHJapTaM MPaBUTEIbCTBEHHBIX KOHTPAKTOB.

B03M0OKHOCTB TIOMCKA IO KIIIOYEBOMY CJIOBY, 3aJI0’KEHHAsi B HOBOM CHCTEMe, yCTpaHuia IyOiaupoBaHue
HOMEpOB JleTalleil, cylecTBoBaBILee panee. Panee cyOnoapsaunku, ¢ KOTOpsIMU paboTasa KOMITaHuUs, 4acTo
HE MOTJIM pa30o0paThCsi B KOPIIOPATUBHOM KOAU(DUKATOpE ETalei, U 3aBOIUIIN CBOIl HOBbIE KO/bl. BHenpuB
cucremy IFS Applications, komnanust Todd Pacific Shipyards cMoriia COKpaTUTh YHCIIO CIIOPHBIX HOMEPOB
neranei co 140 000 go 32 000.

OpnnuM u3 Hanbomee BaXKHBIX NOCTHKEHUN koM HamuH Todd Pacific Shipyards nocne BHenpenus IFS
Applications crano moinydeHue KoMmaHuen ceprudukata ATEHTCTBA HO ayAUTy OOOPOHHBIX KOHTPAKTOB
(DCAA) Ha ucrnonp3yeMyro CUCTEMY YIIPaBJIEHUS MaTE€pUaJbHbIMU LEHHOCTAMHU M OyXrajTepcKoro yyera
(MMAS). NUmest nanHbIil cepTudUKaT, KOMITAHUS CMOTJIa TIEPEHTH K AJIEKTPOHHOW CHCTEME BBICTABJICHUS
CYETOB MO0 0OOPOHHBIM KOHTPAKTaM, YTO 3HAYMTEIHHO YCKOPUIIO PACUETHI TI0 BBIITOIHAEMBIM KOHTPAKTaM.

Buenpus [FS Applications, Todd oGecnieun cinakeHHY0 padOTy CBOUX COTPYIHUKOB, PaCIIpeeICHHBIX
o 6osiee ueM 50 3qanusiM Ha 18 ra, KoTopble 3aHUMaeT cynoBepdb. Kommnanus cMoria pa3BepHyTh IHPOKYIO
OecrpoBOJHYIO ceTh i paboThl ¢ kapMmaHHbIX KommbioTepoB (KIIK), xoTopas mo3sommia paboTHHKaM
BBITPYXaTh CBOM IIaHbI padotr na nenb u3 IFS Applications. MeHemkepbl KOMIaHUU, B CBOIO OYEpE.ib,
terepb MOTyT HaOmoaath co cBoux KIIK, rae 3anHaT kaxplii paOOTHUK B JaHHBII MOMEHT BPEMEHH, YTO
JieaeT HAaMHOTO 00JIee MPOCTBIM OBICTPBIN COOP BCEH MPOSKTHOW KOMaH/IbI.

Bonpocsl k 3a1aHu10

1. Kakue 3neMeHThI ciieZjoBajio Obl BKJIFOUUTh U 3KOHOMUYECKYIO MOJIEIb IaHHOTO IpoeKTa?

2, Kak MOXHO COOIIOCTH NPUHIMI aIbTEPHATUBHOCTH IIPU CO3JaHUHM SKOHOMUYECKON MOJAETH JaHHOTO
npoekTa?

YK-2.1: Vnpasnser | O0yuarommuiics BjajieeT: TPUHIUIIAMA OPraHU3aMK PaOOTH U YIIPABICHUS
KOMaH/I0H, BPEMEHEM, | IIPOEKTHOM KOMAaHJI0M Ha Pa3HBIX CTAAUAX OCYIIECTBICHUS IIPOEKTA.
CTOMMOCTbI0, KaYeCTBOM MU
pUCKaMHU TpPOEKTa Ha BCEX
JTamax €ro JKU3HEHHOIO
LUKJIa
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[IpoBeauTe cpaBHUTEIBHBIN aHAIN3 OPTAHU3ALMOHHBIX CTPYKTYP YIIPABICHUS IPOEKTAMHU IO CJIETYOIINM
nmapaMmeTpam.

[TpoexTHbIE Opranu3zalinoHHas CTPYKTypa yIpaBIeHUS TPOEKTOM

XApaKTCPHUCTUKHU q)yHKI_[I/IOHaHLHaH ManI/ILIHa}I HpOCKTHaﬂ

ciabast cOanaHcupoBaHHas | cTporas

[TomHOMOUMS
PYKOBOJUTEIS
POEKTa
JoctynHocTb
pecypcoB

JInno,
KOHTPOJIUpYIOIee
OI0JKET MPOEKTa
Cremnenp yyacTus
PYKOBOTUTEIS
POEKTa




Crenenp yuacTus
BCIIOMOT'aTEIILHOTO
nepcoHaia

Cucrema
HHaHI/IPOBaHI/IH nu
OTYETHOCTH

Kontpous 3a
BBITIOJTHEHHEM
IIPOEKTa

OddexTuBHOCTD
Hcnonb3oBanus
pabouero BpeMeHH
y9aCTHUKAMU
POCKTA

Bos3moxkaoctn 110
BHECEHHIO
N3MEHEHHH B
MIPOEKT

TpeboBanust K
PYKOBOJUTEIIO
IPOEKTa

Brusgaue
He(hOpMaTbHBIX
CBs3eit B
OpraHu3alvy  Ha
peanu3anuo
MIPOCKTA

BnusHue mnpoekra
Ha
CYILECTBYIOIIYIO
CTPYKTYPY

KauectBo
BBIMOJIHSAEMBIX  TIO
POEKTy padboT

YK-2.2:

KonTponupyer

BBIIIOJIHCHHUE BCCX JTAIlIOB U

pE3yJIbTaTOB
HCIOJIb3YET

MIPOECKTA,
METOBI

JKOHOMHYECKON OILIEHKHU €ro

3¢ (HeKTHBHOCTH

OOyuarommiics BJIajieeT: HaBbIKaMM IUIAHUPOBAHUSA MPOEKTA U METOJIaMU

OTIICHKH 3(PPEKTUBHOCTU MTPOEKTA.

Komnanus miiaHupyeT HHBECTUPOBATh B PEATU3aLMI0 HHHOBALIMOHHBIX MPOEKTOB 110 40 MiH. pyo.
bb110 pa3zpaboTaHO HECKOIBKO MHHOBAIIMOHHBIX TPOEKTOB: 1, 2, 3, 4. BeiGepute Haubonee 3pdekTuBHOE
COUETaHME U3 HUX NpU HOpMeE nuckoHTa 10%.
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CymmMma Joxonbt
Hpoexr Hi?:?;;g'ﬂ’ 1-ii rog 2-i ron 3-it ron 4-# ron
1 30 6 11 13 12
2 20 4 8 12 5
3 40 12 15 15 15
4 15 4 5 6 6
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MHHOBAIIMOHHBIN MPOEKT peain3yeTcs AByMs ydacTHUKaMu. OnieHnTe 3 (HEeKTUBHOCTH KaXkI0TO
y4acTHUKA, BRISIBUTE Hanbomee 3(pPpexTuBHOTO.




Ilepuon
ITokazarenu 1 | 5 | 3 | P 4 | 5 | 6 | 7

[IepBblii y4acTHHK

Pe3ynbrar, MiH.pyo0. 1 1,5 2 2,5 2 2 1

Texymue sarparsl, I 0,5 0,5 0,5 04 | 03 | 025

MJIH.pYO.

KanuranpHbIe BIOXKCHHS, 1 0.8 0.3 i ) i )

MJIH.pYO.

Hopma nuckonTa, % 10 9 9 8 8 7 7

Bropoii yyacTHHK

PesynbraT MiIH.pyo0. 1,5 2,5 3 3,5 3 2 1

Texyuuwe sarparel, I 0,5 0,5 0,5 04 | 03 | 025

MJIH.pYO.

KanuranbpHbIe BIOXKCHHSI, ) 12 0.7 0.5 0.2 i )

MJIH.pYO.

Hopwma auckonra, % 10 9 9 8 8 7 7
VK-9.1: Anammupyer u | OOyuaiouiuiics  BJajeer: HaBbikamMmu  mpUMEHEHHS  OCHOBHBIX
KPUTHYCCKH OILIEHUBACT | YKOHOMHUYECKUX 3aKOHOB MPH PEIICHUN PAKTUICCKUX 3a]1aY.
uH(pOopMalLIo,

HEOOXOIUMYIO TSI IIPUHATHS
000CHOBaHHBIX
SKOHOMMYECKHUX PELICHUI
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CuryaunonHoe 3aganue: «Opranuzanusi puHAHCMPOBAHMS KPYIHOT0 MHBECTHLIMOHHOIO MPOEKTa)
I'pynmna komnanuit BK® ocnoBana B 2004r. OHa 3aHMMAaETCs MPOU3BOJCTBOM ro(pUPOBAHHON YITAKOBKH
U3 KapToHa. B cocTtaBe rpymnmnbl KOMIaHUH — HECKOJIBKO MPOU3BOJCTBEHHBIX, 4 TAK)KE 3aTOTOBUTEIBHBIX U
cobITOBBIX Mpeanpustuii B Mockse, Cankt-IlerepOypre u npyrux ropogax Poccun. Kommnanus He siBisiercs
nyOnuuHoil. Heckonbko I5eT Ha3aax COOCTBEHHHKHM W MEHEDKEPhl pPEIIUIN pealn30BaTh IMPOEKT
CTPOMUTENHCTBA HOBOTO OyMaKHOTO 3aBoja B LlenTpanmpHOi Poccum (mocTaBIIMKa BTOPUYHOTO CBIPHS).
PaccMaTpuBanoch HECKOJIBKO BapUaHTOB (PHAHCUPOBAHMS.
1. Co3gaHne COBMECTHOTO MPEANPHUITHSI C KOHKYPEHTaMHU (OHH TOXKE SBIISIOTCS TOTPEOUTEISIMI BTOPUIHOTO
ceipbs). [Ipeamonaranoce co3manue SPV, koTtopoe Obl MOTy4Yano WHBECTHUIIMM M HAa HUX OCYIIECTBIISIIO
CTPOUTENHCTBO 3aBo1a. OTHAKO NIEPETOBOPHI HE YBEHUYAIHCH YCIIEXOM.
2. llpuBnedyeHne CHHIUIIMPOBAHHOTO (UHAHCHPOBAHUS dYepe3 MEXIyHapoaHble opranmzammu — IFC
(International Finance Corporation — Mexaynaponnasi ¢unancosast kopnopauusi) win EBRD (European
Bank for Reconstruction and Development — EBpomneiickuii 0aHk peKOHCTPYKIIUHM U pa3BuTusi). Hanbomnee
TI010TBOPHO nieperoBopsl nutn ¢ IFC, koTopast Opl1a TOTOBa HHBECTUPOBATh B MPOEKT 15%, a ocTampHOE
(buHAHCUpPOBAaHUE MPUBIICYDb B (hopMaTe CUHAMIIMPOBAHHOTO KpeauTa. Ho B CBsI3M ¢ QUHAHCOBBIM KPU3HCOM
2008r. IFC otka3anacek oT yyacTus B caenke. KpenqurtoBanue oT mapTHEpOB OpraHU3AIMK TaKKE COPBAIIOCH,
MMOCKOJIbKY B CHHAMKAT BXOIMIM HECKOJIBKO €BPOIEHCKUX OaHKOB, CEPhE3HO TIOCTPAIABIIUX B TOT IIEPHO/I, U
PSAI KPYITHBIX €BPONICHCKUX MMPOU3BOIUTEIICH, TAKXKE IMMOTSPSBIINX CBOW TIO3HUIIMH B KPU3HC.
Tem He MeHee, ObUIO PELIEHO 0TKA3aThCs OT MPOEKTA, HO MEPECMOTPETh €ro MaclITad, CPOKU peau3aluu U
M3BICKaTh APYTHe MUCTOYHWUKHM (UHAHCHpOBaHUsA. MacmTad mpoekta Obul yMeHbIeH (1o 3 mipa. pyo.),
TexHu4eckas mokymeHTanus mnepecMoTpera, U 'K «bK®y» cmorma ckoHueHTpupoBaTh oOkojio 25%
HE0OXOAMMBIX MHBeCTUIIMH. OJHAKO HEOOXO0AMMO OBLJIO HAWTH OcTaBIIHecs 75%, pH IITUTEIHHOM CPOKE
peanu3anuu MpoeKTa (OKoJI0 BOCKMHU JIET).
[Tockonbky 'K «bK®» He sBisieTcss myOnMMYHOMN, MPUBJICYCHUE CPEACTB ¢ (DMHAHCOBOTO PBIHKA JJIS HEE
po0JIeMaTUYHBIN U JOJATUN Tpoliecc, TpeOYyIOIN Cepbe3HbIX U3MEHEHUH B CTpYKType OusHeca. [loaTomy B
KauecTBE MCTOYHHKOB (PMHAHCHPOBAHUS pacCMaTPUBAIOCh (PMHAHCHPOBAHHE Yepe3 IKCIOPTHOE KPEAUTHOE




areHTCTBO, IpUBJIeUeHHEe OAHKOBCKOT'O KPeIuTa, a TaKk)Ke KOMOMHALIMS 3TUX UICTOUHUKOB. Yepes HIKCIOPTHOE
kpenutHoe areHTcTBO (ECA) Hampsmyro MOXHO MpO(UHAHCHPOBAaTh CTOMMOCTh 3aKyNaeMOIo
000pyI0BaHUs, YTO COCTABIISLIO OKOJIO 60% OT MHBECTUIUI B IIPOEKT.
OcranpHOoe (PMHAHCUPOBAHHME OCYIIECTBILIOCH B (opme mpuBiedeHus kpenuta. [Ipu sTom BenenctBue
TIIATEIbHOW MPOpPabOTKH MPOEKTHOM JTOKYMEHTALMU YJANOCh MOJIYYHUTh OJOOpEHHE KPEIUTHOW 3asBKH
KPYIHOI'O POCCHICKOro OaHKa C TOCYJapCTBEHHBIM YYacTHEM M JIOUYEPHEH CTPYKTYpbl €BPOIEHCKOM
¢uHaHCcOBOW Tpymnmnbl. B urore ObUt0 BBHIOpaHO MPEATIOKEHHE POCCHUCKOTO OaHKa, KOTOPBIA OBLT TOTOB
MIPEIOCTABUTH KPESIUT B PyOJISX, IPU TOM YTO 3aKyIlka 000pyIoBaHUS ocymiecTBisiiack B EBpore. To ecTh
0aHK B3sUT Ha ce0s BATIOTHBIC PHCKH.
B pesynpTare yacTb nmpoekra ObuIa mpouHaHCHpPOBaHa OaHKOM Harpsmyto, a yacts 4yepe3 ECA. Kpome Toro,
O0aHK BbIAJ TapaHTUM 10 AaKKPEAUTHUBAM, OTKPBITBIM JJsi MPOEKTa 3apyOeKHBIMH KPEIUTHBIMU
YUpEeXKICHUSIMHU Ha MOCTaBKY 000py10BaHUSI.

Bonpocsl k 3a1aHu1I0
1. Kakue QpyHKIMN BBITOIHSIOT SKCIOPTHBIE KpeIUTHBIE areHTcTBa? Kakyro pojib UrpaeT Takoe areHTCTBO B
JTAHHOM MpOEeKTe?
2. Kakue BapmaHThl U1 MeTO/bI (PMHAHCUPOBAHUS MPOEKTA MCIOJIb30Baida kommanus? [louemy oHu ObLIH
OTBEPTrHYTHI?
3. Kakumu npenmyiiectBamMu o0siafiaeT BbIOpaHHbIM B uTore Metos ¢puHancupoBanua? [loueMy kommaHus
OTAaJa MpeaNoYTeHne pOCCUHCKOMY OaHKy?

YK-9.2: [Ipumenser merons! | OOyuarommiicss  BJajeeT:  MEPBUYHBIMU  HAaBBIKAMH  IPUHATHUSA
JMYHOTO 3KOHOMMYECKOIO M | YIPaBJICHUYECKUX PELICHUH MPU NPOESKTHOM (PMHAHCHPOBAHUH.

(MHAHCOBOTO TUIAHUPOBAHHUS
JUI TOCTHDKEHUS TEKYLUX U
JOATOCPOYHBIX (PUHAHCOBBIX
nenew, UCIIOIB3YyET
(UHAHCOBBIE HMHCTPYMEHTHI
JUIs  YIpaBJIEHUS JIMYHBIMU

(uHaHCaMH (JTMYHBIM
OI0/IKETOM), KOHTPOJHUPYET
COOCTBEHHbIE

YKOHOMHYECKHE u

(buHaHCOBbBIE PUCKU
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JleiicTByromasi Ta30q00bIBalOIIasi KOMITAHUS pacCMAaTpPUBAET MPOEKT CTPOUTEILCTBA TPyOOMpoBoOa.
[IpomyckHas crocoOHOCTH TPYOOIPOBO/A TIOCIIE BBOAA B DKCILTYaTalMIO COCTABUT — 45 MJIH M rasa B rofl.
Cpox xu3Hu npoekta — 10 set 6e3 yyeTa HHBECTUIIMOHHOMN CTaUu.
Menemkep MpoeKTa OmpeeNui CISAYIOUe OXKHUIaeMble MapaMeTphl, OTHOCSIIUECS K aHAIU3UPYEMOMY
WHBECTUIIMOHHOMY PELIECHUIO:

Peanuzayus:
nena 1 M° npoxykuuu, nosi. 0,2
0KUJIAEMBIH CPEIHETOI0BON 00BEM Peaan3aluy, MIH M° 45

Hneecmuyuu:
KaluTaJIbHbIE U3/IEPKKU (B HYJIEBOM MEPUOJIE), MIIH J0JI. 8,58
HOpMa 3amaca 00OpPOTHBIX CPeNICTB (TI0 OTHONICHHUIO K MOJHON ce0ecTOMMOCTH), B qHsX 20
Texywue 3ampamul (BKJIOYAs PacxoJbl HA MAapKETHHT, HAJOTH, BKIIOUYAEMbIE B Ce0ECTOMMOCTh, HO 0e3
aMOpTHU3AIUN):
nepemennsle Ha 1 M° poxykimy, ot 0,06
MOCTOSIHHBIE, B pacyeTe Ha roJ1, MJIH J0JUL. 3,2




Cmaexu:
HOpMa amopTHu3anuu, % B rox 10
CTaBKa I10 HAJIOTy Ha NpuoObLIb, % 20
Tpebyercs:
- OIICHUTH JICHE)KHBIE TIOTOKU MPOEKTA;
- paccuuTaTh YMCTHIA MPHUBEICHHBIN J0XOJ] MHBECTHUIIMOHHOTO MPOEKTa MCXOMS M3 MPEIIOI0KEHHUS, YTO
MPOEKT (PUHAHCUPYETCS TOIBKO 32 CUET COOCTBEHHOTO KamuTaia akiioHepoB AQO, KOTOpBIE MPEAIOIaraoT
MOJIy4NTh Ha CBOW KanuTal J0X0[ U3 pacuera MUHUMYM 20% roJoBbIX.
3anaua 68
VYxaxure ¢a3sl KU3HEHHOTO IUKJIA POEKTA, MPEICTABICHHOTO Ha pUCYHKE. Packpoiite comepkanne
paboT, OCYIIECTBIIIEMBIX Ha KaXI0U (ha3e, ONpeaeTTUTe TOUKY OKYITaeMOCTH IPOEKTa
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Pucynok — I'paduyeckas nHTeprpeTanis ;KH3HEHHOTO IHKIIA IPOeKTa

2.3. IlepedeHb BONPOCOB I MOATOTOBKH 00YYAIOMIMUXCS K TPOMEXKYTOUHOM aTTeCTaI[H
BOITPOCBI K DK3AMEHY

1. ITonstue npoekra. [lokazarenu kauecTBa MpoeKTa.

2. OTpakeHue ppIHOYHOU CUTYAIlUH.

3. KagpoBoe obecnieueHue npoekra

4. MaTtepuanbHO-TEXHUYECKOE 0OecleueHre MPOeKTa.

5. TexHonoruueckoe obecreueHue MpoeKTa.

6. Pa3zpaboTka HOBOI MPOAYKLIUH.

7. IIpon3BOACTBEHHOE IIJIAHUPOBAHMUE.

8. duHaHCcOBOE 0OOCHOBAHHE MTPOEKTA.

9. Opranu3zanusi KOHTPOJIS peanu3alii NpoeKTa.

10. TexHonorus ynpasieHHs IPOEKTOM.

11. O6m1as xapakTepucTUKa PHIHOYHON SKOHOMHUKH.

12. KpyrooGopoT A0X0JI0B U pacXoA0B B HallMOHAILHOM X03stiicTBe. BBII u 0CHOBHBIE MaKpOIKOHOMUYECKHE
MIOKA3aTEeIH.

13. TIpon3BOACTBO: OCHOBHBIE (DAKTOPHI, IIEITH, PE3YIIHTATHI.
14. PoiaKy pakTOpOB MPOU3BOACTBA.

3. MeToauyeckue MaTepuaJbl, ONpeaesiiouue NpoueaIypy 1 KpUTepuu OleHuBaHUsA
chpopMHPOBAHHOCTH KOMIIETEHUMI MPH NMPOBeEHUU MPOMEKYTOYHOM aTTeCTAIUN

KpnTepml (l)OpMI/IpOBaHI/IH OLICHOK ITO 0TBE€TAM Ha BOINIPOCHI, BLINMMOJHEHUIO TECTOBBIX 3agaHui



- OLIEHKAa «OTJIMYHO» BBICTABISIETCS OOYyYarOLIEMYyCs, €CJIM KOJMYECTBO IPaBHIBHBIX OTBETOB Ha
Borpockl coctaBisieT 100 — 90% ot obmrero 06b€Ma 3aJaHHBIX BOITPOCOB;

- OLIEHKA «XOPOLL0» BBICTABIISAETCS 00yYaroImeMycsl, €CIIM KOJIMYECTBO MPABUIIBLHBIX OTBETOB HA BOIIPOCHI
— 89 —76% ot ob1iero o0bEMa 3a1aHHBIX BOIPOCOB;

- OLEHKAa «Y/I0BJIETBOPHMTEJIbHO» BBICTABISIETCS OOYy4arolIeMycs, €CIM KOJIMYECTBO MPaBUIIbHBIX
OTBETOB Ha TeCTOBbIE BONPOCHl —75—60 % oT 061iero o6bEMa 3aJaHHBIX BOIIPOCOB;

- OLIEHKa «HEeYyI0BJIETBOPHUTEJIbHO» BBICTABISETCS OOyYaroleMycs, €CiIM KOJMYECTBO MPaBUIIbHBIX
oTBeTOB — MeHee 60% oT 001Iero o0bEMa 3a/IaHHBIX BOIPOCOB.

Kpurepun ¢popMupoBaHus 01lleHOK 10 pPe3y/1bTATaM BbINOJTHEHUS 3aJaHUI

«OTIMYHO» — CTaBHUTCS 32 paOOTY, BHIIIOJHEHHYIO IMOJIHOCTHIO 0€3 OMNOOK U HEJJOYETOB.

«Xopomo» — cTaBUTCA 3a pabOTy, BHIIOJHEHHYIO MOJIHOCTBIO, HO NPU HAJIMYUM B HEeil He OoJiee 0HOM
HerpyOoil onmMOKH U OJTHOTO HeJloueTa, He 0oJiee TpeX HEeJOUETOB.

«Y10BJIETBOPUTEJIBHO» — CTABUTCS 32 PabOTy, €ciii 00yUaroMNACs MPaBUIbHO BBIOJHUI HE MeHee 2/3
BCei pabOTHI WM JOMYCTHII HE Ooyiee OHOM rpy0Ooi OmMOKH M JIBYX HEJOUYETOB, HE Oojiee OJHON TpyOoil U
oJIHOM Herpy0oii omunoKy, He OoJiee Tpex HErpyObIX OIMOOK, OTHONM HErpyOoi OIMOKY U JBYX HEJJOYETOB.

«Hey/10BJ1IeTBOPUTEIBHO» — CTaBUTCS 32 pabOTy, €CIIM YUCIIO OMUOOK M HEIOYETOB MPEBBICHIIO HOPMY
JUISL OLIEHKHU «yJIOBJIETBOPUTEIHHOY» WM IPABUIBHO BBIIIOJHEHO MeHee 2/3 Bcell paboThl.

Buowl owuboxk:

- epybvle OwWUOKU: He3HAHUe OCHOBHLIX NOHAMUL, NPAGUl, HOPM, He3HAHUe NPUEMO8 peuleHUs 3a0al;
owuOKU, NOKA3bI8AIOWUE HENPABUTLHOE NOHUMAHUE YCII08US NPEONIOHNCEHHO20 3A0AHUS.

- Hezpybble OuWUOKU: HEMOYHOCMU HOPMYTUPOBOK, ONpedesleHUll, HePAYUOHATbHBIL 800D X00A PeUuleHUs.

- HeOoUembl: HepaYUOHAbHbLE NPUEMbl 8bINOIHEHUS 3A0AHUS; OMOENbHblE NOZPEULHOCTU 8 YOPMYIUPOBKe
861860008, HEOPEIICHOE BbLINONHEHUE 3A0AHUS.

Kputepun ¢popMupoBaHusi OLIEHOK 110 IK3aMeHY

«OTIMYHO» — CTYAEHT IpuoOpen HeoOXOJUMbIE YMEHHUS M HaBbIKH, MPOJEMOHCTPHUPOBAT HaBBIK
NPaKTUYECKOT0 MPUMEHEHUS MOJTyUYeHHBIX 3HAaHUH, HE TOMYCTUI JJOTHYECKUX U (PAaKTUYECKUX OLIMOOK

«Xopomo» — CTyIeHT HnpuoOpes HEOOXOIMMblE YMEHHUS W HaBbIKH, MPOJAEMOHCTPHUPOBAT HaBBIK
NPaKTUYECKOTO MPUMEHEHUS MOJTyUYeHHBIX 3HAaHUH; JOMyCTUII HE3HAYUTENIbHbIE OIIMOKY U HETOUHOCTH.

«Y10BJI€TBOPUTEIBHO» — CTYJECHT JOIYCTHJI CYIIIECTBEHHBIE OLIUOKHU.

«Heyn0BJ1eTBOPUTEJIBHO» — CTYICHT JEMOHCTPUPYET (pparMeHTapHble 3HAHUS HM3y4aeMOro Kypca;
OTCYTCTBYIOT HEOOXO/IMMbIE YMEHUS U HaBbIKHU, TONYIIEHBI IPyOble OLIMOKH.
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	Ситуация для обсуждения «Внедрение автоматизированной системы управления операционной деятельностью компании Todd Pacific Shipyards»
	Вопросы к заданию
	УК-2.1: Управляет командой, временем, стоимостью, качеством и рисками проекта на всех этапах его жизненного цикла
	Обучающийся владеет: принципами организации работы и управления проектной командой на разных стадиях осуществления проекта.
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	Обучающийся владеет: навыками планирования проекта и методами оценки эффективности проекта.
	Обучающийся владеет: Навыками применения основных экономических законов при решении практических задач.
	УК-9.2: Применяет методы личного экономического и финансового планирования для достижения текущих и долгосрочных финансовых целей, использует финансовые инструменты для управления личными финансами (личным бюджетом), контролирует собственные экономические и финансовые риски
	Обучающийся владеет: первичными навыками принятия управленческих решений при проектном финансировании.

