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Conepxanue

IlosicauTeIbHAS 3aITHCKA.

TurnoBble KOHTPOJIBHBIE 33JaHUS UM UHBIE MaTEPUAJIbl 111 OLICHKHU 3HAHUM, YMEHUI, HABBIKOB
U (WJIK) OIBITA ACSITeNbHOCTH, XapaKTePU3YIOIIUX YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETEHIIUH.
Meroauueckue Marepuanbl, ONPEACISIOIIME MPOUEAYpY UM KPUTEPUU  OLCHUBAHMS
c(OPMHPOBAHHOCTU KOMITETCHIIUI TP MPOBEJCHUN TIPOMEKYTOYHON aTTeCTALNH.



1. [TosicHUTEIbHAA 3aAIMCKA

L[CJ'IB HpOMe}I(YTO‘IHOﬁ arrécraui — OLICHHUBAHUE IIPOMEXKYTOUYHBIX MW OKOHYATCIbHBIX

pe3yabTaToOB O0YYEHHUs MO TUCHMIUIMHE, 00ECIIEUNBAIONINX JOCTIKEHHE IUIAHUPYEMBIX Pe3yIbTaTOB
OCBOEHHUA 00pa30BaTEIILHON IPOrPaMMBI.

DopMBI IPOMEKYTOUHOM aTTECTALUU:
o4dHas popMa 00ydeHUS — 3a4ET C OLIEHKOI, 6 ceMecTp.
O04YHO-3a04Hast (popma 00ydeHHUsI — 3a4€T ¢ OLIEHKOI, 7 ceMecTp

[lepeuens KoMMIeTeHLIUN, GOPMUPYEMBIX B IPOIIECCE OCBOCHUS JUCITUILIAHBI

KOII 1 HAUMCHOBAHHUEC KOMIICTCHIITNH KOI[ WHANKATOpa JOCTHKEHUS KOMIIETCHIINNA
[1K-4: CnocobeH npuMeHSTh TEXHOJIOTHA [IK-4.1: TInanupyet, OpraHU3yeT BBIIOJIHECHHUE,
OepesKIMBOro MPOM3BOACTBA ISl TOBBIILICHHS oueHuBaeT 3pHeKTUBHOCTH MEPOIPHUSITHH 11O

KadecTBa U COKPAIICHHS U3/ICPKEK TPAHCTIOPTHO- | YCTPAHEHHUIO MOTEPH B MPOIIECCE MIEPEBO3KHU IPY30B B

JIOTUCTHYECKUX YCITyT

LCIH ITOCTAaBOK, IO COKpAall€HUIO 3a11acoB B
JIOTUCTHKEC

[TK-4.2 Ocy1iecTBIsieT MHCTICKITUIO JTOTUCTUICCKUX
MPOIIECCOB, OIIEHUBAET KAUYECTBO JOTUCTUIECKIX
TEXHOJIOT i, (JOPMUPYET OTUETHI U HHUITUATHUBHBIC
MIPEIIOKCHIS, INTAHUPYET, OPTAHU3YET PEATH3AIUI0
MEpPOTPHUITHN 1 MMPOTPaMM TOBBIIIICHUS Ka4eCcTBa
JIOTUCTUYECKUX YCIYT

PGSYJ'II)TaTI)I 06yqu1/1${ Mo JUCHUIINIMHE, COOTHECCHHBIC C INIAHUPYCMbBIMHA
pe3yjibTaTaMu OCBOCHUA O6pa3OBaTeHBHOﬁ nporpaMmabl

Konx n HaumeHnoBanue Pe3ynbrarhl 00ydeHus Mo TUCIUTIIIUHE OreHo4HBIE
WHAUKATOPA JOCTUKEHUS MaTepUalIbl
KOMIIETEHIUH
[IK-4.1: [Tnanupyer, | OOyuaroiuiics 3HaeT: OCHOBHbIe QyHKIuH, | 3amanus (Ne 1-2)
OpraHu3yeT BBINIOJIHEHUE, | IPHUHIMIIBI U MeTonasl  ympasieHus | Bompockr (Ne 1-10)
OLICHMBAET 3QPEKTHBHOCTh | HHHOBAalHOHHON  JEATENIbHOCTBIO  Ha
MEpPONPHUATUH IO YCTPAHEHUIO | MPEONPHUSITHAX;
MOTeph B TPOIIECCE MEPEBO3KH | YCTPOWCTBO OEpeKIMBOM KOMIIAHUH H €€
IPYy30B B LEMU IOCTaBOK, IO | MPOU3BOJCTBEHHOMN CHCTEMBI;
COKpAILEHHIO 3a11acoB B | OCOOCHHOCTH OCYILECTBJICHHS YIPABICHUS
JIOTHCTUKE COBEPILLICHCTBOBAHUEM OpraHu3alNy;
METObI pa3paboTku porpaMMm

COBCPIICHCTBOBAHUSA ITPOU3BOJACTBA.

OOyyarommiics ymeeT: mpoBoauTh oneHky | 3amanus (Ne 1)

WHHOBAITMOHHOTO motennmana | Bompocsr (Ne 1-8)
OpraHU3allNu;

CTPOUTh  KapThl  TOTOKOB  CO3JaHUS

IICHHOCTEI;

MIPUMEHSTh METOIEI pelieHus
IIPOU3BOJICTBEHHBIX pooyieM

OpTraHH3aIHY.

OO0yuaromuiics BJIAJIEET: HaBeIKaMu | 3amanus (1)

TUIAHUPOBAHUSI MHHOBAIIMOHHBIX TPOEKTOB; | Bompockr (Ne 1-7)
3HaHUSIMAU B O0JIaCTH  TIPOLIECCHOTO
YIpaBICHHS, HCHOJIb3ys COBPEMEHHBIE




“H(OPMAITMOHHBIC TEXHOJIOTHH,
o0ecrnednBaronie COKpanieHne moTeph.
[1K-4.2 OcymectBisier | OOyJaroIuics 3HACT: ocHoBHbIE | 3amanus (Ne 1-2)
WHCIIEKITUIO JIOTHCTHUYECKUX | JIOTHCTUYECKHUE npoueccsl, | Bornpocsr (Ne 1-10)
MPOIIECCOB, OLIEHUBAET KAYeCTBO | 0COOEHHOCTH WHCTPYMEHTOB
JIOTHCTHYECKHUX TEXHOJIOTHH, | (KOMITOHEHTOB) OEpEKITUBOTO
¢dbopmupyet OTYETHI U | IPOM3BOJICTBA MpPH Pa3HBIX BapUaHTaX
WHULWATHBHBIE TPEIJIOKECHHUS, | OPTaHU3AIMH CHCTEMBI.
[JIAHUPYET, opranusyeT | OOydaronmiics yMeerT: OLICHUBATb
peaIN3allAl0  MEPOIPHUATHH ¥ | KAYeCTBO  JIOTUCTHYCCKHUX  TEXHOJIOIHIA;
porpaMm MOBBILICHUA | (JOPMUPYET WHHUIIMATUBHBIC MPEATIOKESHUS
KauyecTBa JIOTUCTUYECKUX YCIYr | MOBBIICHHUS ~ KAayecTBa  JIOTUCTUYCCKUX
ycuyr
Ob6yuarommuiics BJIaJIeeT: HaBBIKAMU
COKpaIlleHnsT  IOTeph  OT  BHEAPEHUS
TEXHOJIOTHH OEpPEXKITNBOTO MTPOU3BOICTBA,
HaBbIKaMW IINIAHUPOBAHUA, OpraHu3alnu,
peanu3anuyd  MEPOIPUSATHM U NPOrpaMm
MOBBIIIIEHUST ~ KadecTBa  JIOTUCTUYECKUX
YCIIYT.

[TpomexxyTouHasi aTTecTanus (3a4eT) MPOBOAUTCS B OJHOM U3 clieAyroumx Gopm:

1) cobecenoBanue;

2) BeinonHeHue 3ananuii B OMOC.

2. TunoBble' KOHTPOJILHBIE 3aJaHUS UJIH HHbIE MATEPHAJIbI VIS OLEHKH 3HAHUIA,
YMeHM, HABBIKOB M (MJIH) ONBITA AeSITeIbHOCTH, XapaKTePU3yOIINX YPOBEHb

copMUpPOBAHHOCTH KOMIIETEHIM

2.1 TunoBblie BONPOCHI (TECTOBBIE 3aJaHK ) 1JIA OLIEHKU 3HAHMEBOT0 00Pa30BaTEILHOI0

pe3yJabTara

[TpoBepsiembIit 0Opa3zoBaTeIbHBIN pe3yabTaT

KOZ[ 1 HAMMCHOBAHUEC
HHAUWKATOpa JOCTHIKCHUS

O0pa3oBaTeNbHBIN pe3yNbTaT

KOMIIETEHIIHH
I1K-4.1: [Tnanupyer, | OOyvaromuiicss 3HAET:  OCHOBHbIE (GYHKIHH, TNPHUHIUIBI W METOJIBI
OpraHu3yeT BBITIOJIHEHUE, | yIIpaBIeHUs ~ WHHOBAIMOHHOM  JEATENBHOCTBIO  Ha  NPEANPHATHUSIX;
OLEHHMBAET  3(P(EKTUBHOCTH | yCTPOUCTBO OEPEKIUBONA KOMIAHMM U €€ MPOM3BOACTBEHHOW CHCTEMEL
MEPOTIPUATHH 110 YCTPAHEHHIO | 0COOEHHOCTH OCYIICCTBIICHHS yIpaBICHUA COBEPIICHCTBOBAHUEM
[OTEPh B MPOLECCE NEPEBO3KH | OpraHW3allii;  METOAbl  pa3pabOTKH  MPOTPAMM  COBEPLICHCTBOBAHUS
IPy30B B LEMH MOCTAaBOK, 110 | IIPOM3BOJCTBA.
COKpAIEHWIO ~ 3allacoB B
JIOTHCTHKE

IIPUMEPBI BOITPOCOB

1. Kakas xapakTepucTuka OTHOCUTCS K OHATHUIO «bepexinnBoe mpou3BOACTBOY:

a) Lean

0) TPS — Toyota Production System




B) BCE€ MEPEUHCIEHHOE BEPHO
') HET MPAaBUJIbHBIX OTBETOB
2. Konmnenmnus «bepexinnBoe MPOU3BOJICTBOY 3aPOIIIACH B:
a) CILIA
0) ®pannuu
B) SInonun
r) Poccun
3. bepexnuBoe Mpou3BOACTBO — 3TO:
a) HanpaBnenue MeHemkMeHTa, oOecreynBaroniee KOHKYPEHTOCIOCOOHOCTh MPENNpPHUSITHS 3a CUeT
BBIIYCKA MPOAYKIUH (OKa3aHUS YCIYT) C BBICOKUM KadeCTBOM, MUHMMAJIbHBIMU 3aTpaTaMH, HU3KOM
ce0eCTOMMOCTBIO, B KOJIMYECTBE HEOOXOIMMOM 3aKa3uuKy
0) JIroOast e TeNbHOCTh, KOTOpast, MOTPEOIIsis PeCypChl, HE CO3AaeT IIEHHOCTH JJIs KIIMEHTA
B) Crioco6 Hamagku o0OpyaOBaHUs, IPU KOTOPOM MPOMCXOJUT €r0 aBTOMAaTHYECKash OCTAHOBKA MpPHU
MOSIBJICHUH Je(EKTHBIX AeTajei
r) [lone3HocTs NpoAyKTa C TOUKU 3pEHHSI TOTPEOUTENs
4. Yro no3BoJsieT cenarh BHeIApeHne bepexxinBoro mpou3Bo/CcTBa:
a) CokpaTUTh MPOIOIKUTEIILHOCTD MPOU3BOICTBEHHOTO IIUKJIA, TPYI03aTPaThl, CKJIAJICKHE 3aachl.
0) IToBBICHT TPOU3BOICTBEHHBIE MOLTHOCTH
B) BCE MEPEUYHUCIEHHOE BEPHO
I') HET NPaBUJIbHBIX OTBETOB
5. YUTo XxapakTepu3yeT MOHATUE «KANIAZCHY
a) pabouee MecTo
0) HEenpepBHIBHOE COBEPIIICHCTBOBAHUE
B) U3MCHEHHUE
T') CTAaHOK B IIeXe
6. BeibepuTe nmpaBuiIbHYIO MOCIIeI0BaTeIbHOCTD ITnkia PDCA:
a) MIaHUpyH — aenail — npoBepsiii — BO3AEHCTBYH
0) cTaHIapTU3UPYH — Jeail — POBEPsIii — BO3AEUCTBYH
B) IUTaHUPYH— NMPOBEPAN — BO3AEUCTBYI— fenait
I') IVIAHUPYH— CTaHAAPTU3UPYH — BO3JEUCTBYH— enai
7. Beibepute npaBuiIbHYIO MOCiea0oBaTenbHOCTh Iukia SDCA:
a) TUTaHUPYH — Jenail — mpoBepsi — BO3AeHCTBYH
0) craHapTU3UPYH — Jenail — mpoBepsiii — BO3AENHCTBYH
B) IJIaHUPYH— MIPOBEPSN — BO3ACHCTBY— enai
I') IUIaHUPYW— CTaHJIaPTU3UPYH — BO3AEHCTBYI— Nenaii
8. UTo XxapakTepu3yeT MOHITHE «reMOa:
a) pabounii
0) HeTIpepBIBHOE COBEPIICHCTBOBAHNE
B) U3MEHEHUE
') MECTO CO3JaHusl MPOAYKIIMH (CTAHOK B 1I€X€)
9. Myna — 310:
a) Mo0ast 1eATeIbHOCTh, KOTOpasi, MOTPEOIIsAs pecypehl, HE CO3/JaeT IIEHHOCTH ISl KIIMEHTa
0) cnoco0 Hamagku 000PYyIOBaHUS, TIPH KOTOPOM MPOUCXOJUT €r0 aBTOMAaTUUYECKash OCTAaHOBKA MPH
MOSIBJICHUU Je(PEKTHBIX JeTanen
B) HOBBIM THI NPOU3BOJCTBA, B KOTOPOM ILIEHHOCTh HPOAYKIIHMH OIpPEAEseTCs] ¢ TOYKH 3pEHUs
noTpeduTens



I') cUCTeMa MPOU3BOJICTBA, IIPU KOTOPOI M3rOTAaBIMBAETCS HY)KHOE IMTOTPEOUTEIIO KOJIMYECTBO JIeTaslei

B OIPEJICIICHHBIA UM CPOK

10. Ckonbko Myga cyiiecTByer:

a) 10
6) 8
B) 6
r)5
Kon u HaumeHnoBanue O0pa30oBaTeNbHBINA PE3yIbTaT
HHAWKATOpa JOCTUIKCHUA
KOMIICTCHII MU
[1K-4.2 Ocymectsuser | OOyJaromMiicss  3HAET: OCHOBHBIC  JIOTUCTHYECKHME  ITPOLIECCHI,
MHCHCKIHIO  JIOTUCTUYECKUX | 0COOEHHOCTU MHCTPYMEHTOB (KOMIIOHEHTOB) O€peXIMBOrO IPOU3BOJCTBA MIPU
IIPOLECCOB, OLICHUBAET | pa3HbIX BAPHAHTAX OPraHU3ALUU CUCTEMBI.
Ka4ecTBO JIOTUCTUYECKUX
TEXHOJIOTHIA, dhopmupyet
OTYETBl U  HHUIHUATHBHBIC
NPENTIOKCHHS,  IIAHUPYET,
OpraHu3yeT peann3anuio
MEpPONPUATHA ¥  HpOorpamMm
MTOBBILICHUS KauecTBa
JIOTUCTUYECKUX YCIYT

2.2 TunoBble 3a]aHUS I OLIEHKH HABBIKOBOI0 00pa30BaTeILHOIO pe3yJibTaTa

[IpoBepsiemblii 00pa30BaTENbHbIN PE3yNbTaT:

KOZ[ 1 HAMMCHOBAHUEC
HHAUKATOpa JOCTHIKCHUS

OOpa3oBaTesbHBINA pe3ybTaT

B uenu
COKpaLLeHu1Io
NOTUCTUKE

npouecce MepeBO3KM rPy30B
nocTaBoK,  no
3anacos B

KOMIICTCHIIMH
NnK-4.1: Mnanupyet, | OOyvaromuiics  yMeeT: TMPOBOJAUTh  OIEHKY  WHHOBAIIMOHHOTO
opraHusyert BbINONHEHWE, | TTOTEHIUAJIa OpraHU3alluy;
oueHnBaeT  3$GEKTUBHOCTL CTPOUTH KapThl MIOTOKOB CO3JaHUSI [IEHHOCTEN;
MEpOonpUATUIA MO | MPUMEHATh  METOABl  pElIeHHs  MPOM3BOACTBEHHBIX  MPOOJEeM
YCTPpaHeHUo noTepb B OpraHu3aliu.

IHPUMEPBI BOITPOCOB

1. Ileperpy3ka o6opynoBaHus U pabo4mx, 37T0......

a) Myna
0) Mypa
B) Hypu
r) Mypu

2. HepaBHOMEPHOCTb BBIMOJIHEHUS pabOTHI, 3TO.....

a) Myna
0) Mypa
B) Hypu
r) Mypu




3. YTO ONTUMH3HPYET HHCTPYMEHT OEPEKIMBOTO MPOU3BOJCTBA — CUCTEMA 5S:
a) OTHOIICHHS MKy PYKOBOAUTEIEM U MOYNHEHHBIMU

0) OCTYIUICHUE TJIATEXKEH 32 OTIPY>KEHHYIO IPOTYKIIHIO

B) paboyee MpoCTpaHCTBO

I') BCE IEPEYUCICHHOE BEPHO

4. TepmuH 5 S BKIIIOYAET 5 AMOHCKHUX CIIOB, O3HAYAIOIIUX:

a) COPTUPOBKA, MOPSIIOK, YUCTOTA, CTAaHAAPTU3AIUS, COBEPILICHCTBOBAHUE

0) 4rcTOTa, MOPAJIOK, YCTOMUYNBOCTD, OTBETCTBEHHOCTh, YOOpKa

B) aKKYpaTHOCTb, TPEOOBATEIbHOCTh, COBEPILIEHCTBOBAHHE, ITAHUPOBAHUE, KOHTPOJIb
T') CoZiepKaHue B YUCTOTE, IepeHanaika, IpoBepKa, OTUYET, UCIIPABICHHUE

5. Yro o3nauaet TepmuH TPM:

a) BceoOImuii yxoa 3a 000py10BaHUEM

0) onTUMH3aIHI0 PabOUYEro MPOCTPAHCTBA

B) U3MEHEHUE MPON3BOJACTBEHHBIX MOIIHOCTEH

') yMEHbILIEHUE TIOTEPh

6. Uto o3nauvaet Tepmud SMED

a) BceoOuit yxo/1 3a 000py0BaHuEM

0) onTUMH3aHI0 PabOYETo MPOCTPAHCTBA

B) M3MEHEHHUE MPOU3BOJCTBEHHBIX MOIIHOCTEH

r) ObICcTpast epeHanaaKa

7. Uro o3nauaet repmut Poka-yoke

a) «IPUHLHUI HYJIEBOM OMMUOKMY UITH «3alllUTa OT JypaKay.

0) «avoid mistakes», T.e. «u30eraTh OMKUOOKY.

B) mistake proofing wu error proofing (3amura ot omn60K)

I') BCE MEPEYUCIICHHOE BEPHO

8. Llenn cucTeMsl «TOYHO-B-CpOK» (just-in-time - JIT)

a) ceraTh mpolece Kak MOYKHO KOpoUe, HCIOb3Yys PECYPChI ONITUMAIBHBIM CIIOCOO0OM
0) UCKITFOYUTH COOM M HApYIIEHUS MPoIlecca MPOU3BOICTBA

B) COKPAaTUTh BPEMS IIOATOTOBKH K TPOIIECCY M BCE TPOM3BOICTBEHHBIE CPOKH
I') BCE MEPEYUCICHHOE BEPHO

Kon n Hanmenosanue OOpa3oBaTesbHBINA pe3ybTaT
WHIUKATOPA TOCTHXKEHUS

KOMIICTCHIIMH

T11K-4.2 Ocymectpiser | OOydaromuiicss yMmeeT: OIEHMBaTh KadecTBO JIOTUCTHYECKUX TEXHOJIOTHIA,
MHCIEKIUIO  JIOTUCTHYECKUX | (opmupyer WHUIMATUBHBIE TIPETOKCHHUS MMOBLIIIIEHHS KadecTBa
MIPOLIECCOB, OIICHUBAET | JIOTUCTUUYECKUX YCIyT

KauyecTBO JIOTUCTHYECKHUX
TEXHOJIOT U, dbopmupyet
OTYETHI W  WHHUIHMATHUBHLIE
pEeaJIOKEeHHUS, [JIAaHUPYET,
OpraHu3yeT peanu3aImio
MEpPONPUATHA U  IPOrpaMm
TOBBIIICHUS KadecTBa
JIOTUCTUYECKUX YCIYT

IPUMEPHI 3ATIAHUI

3amanue 1. ['pynmnoBsie penieHus 3aaaui. Busur k Bpady.



Lenp 3amanus. 3akperuieHue TEOpUu 1Mo 6a30BbIM MOHATHAM bepexIIMBoro mpou3BOJICTBA: IEHHOCTH,
MOTEPH, KallJA3€eH.

Tabnuma 1 - [leficTBUsI, BBITOTHSEMBIC MAIIMEHTOM IPY BU3UTE K Bpady

HencTBusi:

Kareropus 1 Bel noroBapuBaerech 0 npueme 3a HECKOJIBKO JHEN

2 [Ipuns B Ha3HAYEHHOE BPEMsI, Bbl YCA)KUBACTECh B KPECIIO B KOMHATE OXKHJIAHUS (JOKTOP IPUHUMAET
C OTIO3HAHHUEM)

3 OueHuB Ballle COCTOSIHME, JOKTOP CTaBUT IIPENIIOJIaraéMblii UAarHo3 M OTIPABISAET K JIPYroMy
CIELUAIIUCTY

4 Ha cnenyronuii JeHb, Iepel TEM KaK MONACTh K Y3KOMY CHELHUAINCTy, HY)KHO HEKOTOPOE BpeMs
KaTh NEpe]l ABEPHIO

5 Orot cnenuanuct TpedyeT HeOOXOIMMBIX HCCIIEeI0BaHUH. BhInuchiBaeT HampaBieHHe.

6 Ha cnenyromuii nens Bol unere B cocegHuii Kopnyc B 1aOOpaTopuio

7 IIpoBOAMTCA UCCIIEIOBAHNUE

8 XKnere, korga OyIyT TOTOBBI aHAIN3HI

9 Pe3ynbTaThl aHAM30B NEPEJAIOT Bpauy

10 [Ipuxoaute kK Bpauy

11 XKnere HekoTopoe BpeMs

12 Bpau coo01aer BaM AMarHo3 U Ha3HAuaeT JICUeHHe

13 Upnere B anTeKy 3a JieKapCcTBaMU

14 Ctoute B ouepeaun

15 Ilokynaere nekapcTBa

16 [IpoxoauTe KypcC JeueHUs

O3HakoMbTeCh C HA0OpOM JEHCTBUH, BBIOJHAEMBIX MAIlMEHTOM MpPU BU3UTE K Bpaudy. BelmomHute
CJIEYIOIINE IIaru:

1. IToctaBbTe U1 Kaxjoro AelcTBus kareroputo: Ll nennocts, I11 nmorepu (Myna) nepsoro poaa, I12
oTepu (MyAa)BTOPOro poja.

2. 3amonHure nauarpammy. s 3TOro CXeMaTHMyHO YKaKUT€ BCE OOBEKTHI, MEXIYy KOTOPBIMU
nepeMeIaeTcs NalueHT (oM, MOJIMKIMHMKA, JadopaTtopust M T.JI.). YKaKUTE PAcCTOSHUE MEXIY
oobekTamMu. OOGO3HaYbTE B JAMAarpaMMe OTAENBHON CTPENKOM Kakaoe MepeMelleHue MalueHTra. 3.
3anonHuTe NUCT HAOIIOAEHMs, yKa3aB B HEM HOMEp NEHCTBHUS MallMeHTa; BpeMs JAEWUCTBUA (JIeHb
nepBbid, 8.00 U T.A.), IIUTETLHOCTh JEHCTBUS B MHUHYTaX; pacCTOSHUE, KOTOPOE MPOXOIUT MALUEHT
[P BBIIIOJIHEHUE JIaHHOTO JIEHCTBUSA; KaWJ3€H NpPEUIOKEHUS MO KaxzaoMmy naeictsuto. llpu
OIIpEAEIIEHUE JUINTEIBHOCTU JEUCTBUA UCXOAMTE M3 TOrO, YTO MALMEHT B CPEIHEM JIBUIKETCS CO

CKOpPOCTBIO 5 KM./yac. 4. O0cynuTe BallM Kai13eH NPpeioKeHUs B TPYIIIIE.

MK-4.1: Mnanupyet, | OOyJarommiicss BiafeeT: HaBBIKAMH IUTAHHUPOBAHUS ~ MWHHOBAITHOHHBIX
opraHusyet BbIMNO/IHEHWE, | TIPOCKTOB;

oueHnBaeT  3ddEKTUBHOCTb | 3HAHUAMHU B OOJIACTH NPOLECCHOTO YNPABIEHHUS, UCIOJb3Ysl COBPEMEHHbIE
MepONpPUATUI MO YCTPAHEHMIO nH(pOPMAITMOHHBIE TEXHOJIOTHH, 00SCTICUUBAIOIINE COKPAITICHHUE TOTEPb.

noTepb B npouecce nepeso3kn




rpysoB B UeNM NOCTaBOK, MO
COKpalleHuto 3anacos B
NOTUCTUKE

IPUMEPBI 3AJIAHUI

1. Crutanupyiite paboTy MPOU3BOJACTBEHHOTO YIaCTKa MPUMEHHUB CUCTEMY 5S
2. Cocrasste nuki PDCA, onupasch Ha COOCTBEHHBIH OIIBIT

[1K-4.2 Ocymectpnser | OOydatomuiicss BIaAeeT: HaBBIKAMH COKpAIEHHWS MOTEPh OT BHEIPEHHS
WHCTICKLIMIO  JIOTUCTUYECKUX | TEXHOJOTHHU OepEKIMBOTO MPOU3BOCTBA;

MPOIIECCOB, OLICHUBACT | HABBIKAMM IUIAHMPOBAHMS, OPraHM3alWH, pealu3alid MEPONpPUATHH |
KadecTBO JIOTUCTHYECKUX | MPOTPaMM MOBBIIIEHUS KA9eCTBA JIOTUCTHYECKUX YCITYT.

TEXHOJIOTHIA, ¢dhopmupyet

OTYECThI u HWHHUIIMaTUBHBIC

TIpeITI0OXKEHYIS, TIaHUPYET,

OpTraHH3yeT peanu3aui

MEpPONPUATHA U HPOrpamMm

TTOBBIIIICHHS KadecTBa

JIOTUCTUYECKUX YCIyT

NPUMEPHI 3AIAHUM

3ananue 1. M3ydenue nncrpymenta KaprupoBanue notoka cosnanus neHHoctu (VSM), 3akperuieHue
HaBBIKOB BJIAaJICHUSI IPYTHMHU UHCTPYMEHTaMH OepexIINBOro npou3BojcTsa. [lonydnts TeopeTnyeckue
3HAHHA O TIOTOKE CO3/AaHUS LIEHHOCTH U MHCTPYMEHTE ONTHUMH3ALUU IIOTOKOB CO3/IaHUs LIEHHOCTU U
UCMOJb3ys HpUMeEp, cocTaBUTh KapTy moToka IeHHOCTH. [l mocTpoeHHsl KapThl HEOOXOIUMO:
NOCTPOUTH KapTy IOTOKAa TEKYIIEro COCTOSHUS, H3YyYUTh MaTepHalibHble U HH(POPMAIMOHHBIE
IIOTOKH, BBIOpATh II€JIEBBIE TOKA3aTENIM, UX U3MEPUTh U CAMOCTOSITENILHO (WJIM B IPYIIE) MOCTPOUTH
KapTy npolecca OyayIiero, onupasch Ha ClIeAYyIOINe IPUHLIUIIBL:

[Tpunuun 1: PaboTaiiTe B COOTBETCTBUY C BalllUM BPEMEHEM TaKTa.

[Tpunnun 2: Co3naBaiiTe HENPepbIBHBIN MOTOK (IIOTOK B OJTHO U3JIENHE), I/I€ TOIBKO 3TO BO3MOXHO.
[punmun 3: Mcnonw3yiiTe cucreMy BBITSATHBAaHUS (CymepMapKeTbl M KaHOaHbl) TaMm, TJie
HEeNpepbIBHBINA TOTOK OOPHIBAETCSI.

ITpunuun 4: Uudopmupyiite o rpaduke morpebiieHUsT TOIBKO OJUH HMPOM3BOJCTBEHHBIM Mpoliecc
(MIaHUPOBAHUS TOJIBKO B TOUKE BOAUTEINS PUTMA).

[Tpuaumn 5: PacnpenensiiTe MpoU3BOJICTBO Pa3IMYHBIX IMPOAYKTOB PAaBHOMEPHO IO BCEMY BPEMEHU
paloThI 3a/1aI0IIETO PUTM MpolIecca.

[IpuHnmn 6: YnpasieHre KOpOTKMMHU HHTEPBAJIAMH.

[Mpunnun 7: Pa3BuBaiiTe COCOOHOCTH AENaTh "KaXAYI0 JCTab KKIbIM JeHB" (3aTeM - KaXIyro
CMEHY/4ac/TTUT4/TaKT), BBIMIOJHSIS MPOIIECCHI BBEPX IO MOTOKY OT 33/Ial0IIETO PUTM MpoIecca

2.3. IlepeyeHb BONPOCOB JIsl NOATOTOBKH 00y4alOIIUXCH K MPOMEKYTOYHOM aTTeCTAlMU

Ilepeyenb BONpPoOCOB K 3a4eTy
1. CTpaTeFI/ISI " eIk pasBUTHUA KOMITaHHU.

2. Ucropusi BOBHUKHOBEHUS CUCTEM OEpEexIIMBOrO MPOU3BOJICTRA.



. bepexxnmuBoe Mpou3BOACTBO B paMKax APYruX Mojeneil moBbleHus 3)GEeKTHBHOCTH.
. Coznanue 6a30BBIX YCIIOBUH JJIsl pean3aliiu MOJIENIA OSpekKIIMBOTO TPOU3BOICTBA.

. Opranu3zanus BHEJPESHUS MOICTU OEPEKIMBOTO MPOU3BOICTBA HA TPEIPUITHH.

. Cucrema Kaiigzen: moctpoeHre Ipou3BOACTBEHHOT'O TOTOKA HA pad0OYeM yJacTKe.

. Cuctema «YnopsgoueHus /5Sy.

. Cucrema MEHEDKMEHTA KauecTBa.

9. Cucrema «Touno-BoBpems -JIT».

10. Cuctema o011ero mpou3BOAUTEIILHOTO 00CTYKUBaHus o0opyaoBanus TPM.

11. OcHoBHBIEC TPOOIIEMBI BHEIPEHUSI MOJIEIICH OEpexIIMBOTO MPOU3BOJICTBA.
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12. IIpoexTupoBaHue padoT O BHEAPEHUIO CUCTEM OEpEeXIIMBOTO MPOU3BOICTBA.
13. YopaBieHue TeKyluM NpOU3BOJICTBEHHBIM MPOIIECCOM HA YUaCTKE.
14. YnpaBieHue nepcoHaioM y4yacTka.
15 bepexnuBas BHyTpUIIPOU3BOJCTBEHHAS JIOTUCTHUKA.
16. JInunast 3ppexTUBHOCTD TpyAa MEHEIKepa.
17. Bunel myna.
18. Myna. Mypa. Mypu.
19. BusyanbHblil MEHEHKMEHT U 5 M.
20. ITorok co3aanus LEHHOCTH.
21. I'emba kaiinzeH.
22. TexHoNOTHS COKpaIIeHHst BpeMeH! U nepenananku SMED.
23. Texunonorus ananmza SW.
24. Uneonorus «bepexauBoe MpoU3BOICTBO.
25. Ciepa npumenenus koHmenuuu «bepexinnBoe mpou3BOICTBOY.
Tunbl npakTHYeCKUX 32/1aHUM K 3a4eTy
1.Crutanupyiite paboty oduca (Mpou3BOACTBEHHOTO Y4acTKa) MPUMEHHUB CUCTEMY 5S
2. CocraButh nuki PDCA, onupasich Ha COOCTBEHHBIN OIBIT

3. CocraBbTe 10 MPHIAraeMoil CUTYyallM|: [IEHHOCTb, IOTEpH (Mya, Mypa, MypH)
4. CocTaBUTh KapTy NOTOKA IEHHOCTH

3. Meroanyeckue MaTepuaJibl, ONpee/silolue npoueiypy 1 KpUTepU OLeHUBAHUSA
copMHPOBAHHOCTH KOMIIETEHIIUH NP NPOBEACHUH IIPOMEKYTOYHOH aTTeCTALMU

Kpurtepuu (popMupoOBaHNs OLEHOK N0 OTBETAM HA BONPOCHI, BHINOJIHEHUIO TECTOBBIX 3aJaHUM
- OIICHKA «OTJIMYHO)» BBICTABISIETCS 00YYArOIIEMYCsl, €CIIM KOJIMYECTBO MPABUIBHBIX OTBETOB
Ha Bomnpocsl cocTaisieT 100 — 90% ot obmiero o0bEMa 3aJaHHBIX BOIIPOCOB;
- OLIEHKA «XOPOILO0» BBICTABISAETCS O0Yy4aroIEMycCs, €CIM KOJUYECTBO NMPaBHIBHBIX OTBETOB
Ha BOTpockl — 89 — 76% 0T 001ero o6bEmMa 3alaHHBIX BOIIPOCOB;
- OIEHKa «Y/AOBJETBOPHUTEIbHO» BBICTABISETCA OOydYaloLIeMyCsi, €CIU KOJIUYECTBO
MPaBUIILHBIX OTBETOB HA TECTOBBIE BOMPOCH —/5—60 % 0T 00111eT0 00BEMA 3aTaHHBIX BOTIPOCOB;
- OLEHKAa «HEeyJAOBJIETBOPUTEJIBHO» BBICTABIAETCS OOy4alOMIEMyCs, €CIH KOJIWYECTBO
MPaBUIILHBIX OTBETOB — MeHee 60% oT o0111ero 00bEéMa 3a1aHHBIX BOITPOCOB.
Kpurtepuu ¢popMupoBaHus OLIEHOK MO pe3yJibTATAM BbINOJHEHUs 3aJaHUI
«OTIANYHO/32a4TE€HO» — CTaBUTCS 3a pPabOTy, BBHINOJHEHHYIO MOJHOCTRIO 0Oe3 OommubOoOK u
HE/I0UETOB.
«Xo0po1I0/3a4TeHo» — CTaBUTCS 3a padOTy, BBITIOIHEHHYIO TIOJTHOCTHIO, HO MPH HAIMYHA B HEH
He OoJiee 01HOM HerpyOoi oIMOKK U OAHOTO HeJJ04eTa, He OoJiee TpeX HeI0UeTOB.
«Y10BJIETBOPHUTEJBHO/3a4TEHO» — CTaBUTCS 3a paboTy, ecinu oOydaroluics NpaBUIBHO
BBINOJIHWI HE MeHee 2/3 Bcell paboThl MM JONMYyCTHJI He Oosee OfHON rpy0oil ommMOKM U JOBYX
HEJI0YeTOB, He Oosiee 0HOM Tpy0oil M OHON HEerpyOoil omuOKH, He OoJiee TPeX HErpyObIX OMIHUOOK,
OJTHOM HerpyOOoit OMMOKY U IBYX HEAOUYETOB.



«HeynoBjieTBOpUTEJbLHO/HE 3aYTEHO» — CTaBUTCA 3a paboOTy, €CcIu YHCIO OMMUOOK U
HE/I0YETOB TPEBBICHUIIO HOPMY JUISI OLIEHKU «YIOBIETBOPHUTEIBHOY» WITH MPABUIHHO BHITIOJIHEHO MECHEE
2/3 Bceii pabOTHI.

Buowl owubok:

- 2pybvie OWUOKU: He3HAHUEe OCHOBHLIX NOHAMUL, NPAGU]l, HOPM, HE3HAHUEe NPUEeMO8 peuleHUs
3a0au, owuOKU, NOKA3bI8AIOWUE HENPABUIbHOE NOHUMAHUE YCIL08USL NPEONONCEHHO20 3A0AHUS.

- Hezpybbie OWUOKU: HeMOYHOCMU OPMYIUPOBOK, OnpedesieHUll;, HepAYUOHAIbHBII 86100 X00a
peuerus..

- Heooyemvl. HEPAYUOHANbHbIE NPUEeMbl GbINOJIHEHUS 3A0AHUS, OMOeNIbHble NOZPEUIHOCU 6
Gopmynuposke 8b160008, HeOPeNCHOE BLINOIHEHUE 3AOAHUSL.

Kpurepun ¢popMupoBanusi OieHOK 10 3a4€Ty ¢ OLEHKOM

«OTAUYHO» — CTYIACHT MpUOOpesr HEeOOXOIUMbIE YMEHHS W HaBBIKH, MPOJEMOHCTPHUPOBAT
HaBBIK MPAKTUYECKOTO MPUMEHEHUS TOJYYCHHBIX 3HAHUH, HE JTOMYCTUIT JIOTHYECKUX M (PaKTHUECKUX
OIIHOO0K

«Xopomo» — CTYACHT MPHOOpen HEOOXOIUMBbIE YMEHHS M HaBBIKH, MPOJICMOHCTPHPOBAI
HAaBBIK MPAKTUYECKOTO MPUMEHCHHSI MMOTYYCHHBIX 3HAHWM; JOMYCTHUI HE3HAYUTEIbHBIC OIIMOKH H
HETOYHOCTH.

«Y10BJIETBOPUTEJIBHO» — CTYJCHT JIOYCTHJI CYIIIECTBEHHBIC OIINOKH.

«HeynoBJIETBOPUTEIBLHO» — CTYJICHT JEMOHCTPUPYET (parMeHTapHbIe 3HAHUS H3y4aecMOro
Kypca; OTCYTCTBYIOT HEOOXOMMBIC YMEHUS M HABBIKH, JIOMYIICHBI TPyObIe OIINOKH.

Buowt owubox:

- 2pybvie OwUOKU: He3HAHUE OCHOBHLIX NOHAMUL, NPABUT, HOPM, He3HAHUEe NPUeMO8 DeuleHUs
3a0au, owuOKU, NOKA3bIEAIOWUE HENPABUIbHOE NOHUMAHUE YCIL08USL NPEONONCEHHO20 3A0AHUSL.

- HezpyOble OWUOKU. HEMOYHOCIU (YOPMYIUPOBOK, ONpedeseHUll, HePAYUOHATbHBIU 8b1OOP X00a
peuenus..

- Heoouemvl. HEPAYUOHAIbHbIE NPUEeMbl GbINOJIHEHUs 3A0AHUS, OMOeNbHble NOZPeUHOCMU 6
Gopmynuposxe 66160008, HEOPEIHCHOE BLINOIHEHUE 3A0AHUSL.



