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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1 [ obeceuntn OPHUCHTUPOBKY CTYJCHTOB B cneunq)nqecmx TICUXOJIOTUYECCKUX COCTABJIAIOMINX TPY/a, ABJIAIOMICTOCSA

1.2 | npexMeTOM MHOTHX HayK, HOHAMAs €€ KaK OCHOBY, KOTOpast O3BOJIUT MOJIOZIOMY CIICIIHAUCTY, C OXHOH CTOPOHEI,

1.3 | yBepeHHO COXpaHHUTH MTPO(eCCHOHATIBFHYIO ITO3HINIO B HAYYHOH 1 MPAKTHIECKOH paboTe U, ¢ IPyroi CTOPOHEL, TI0

1.4 ACIIOBOMY B3aMMO/ICIICTBOBATH C MNpEeACTAaBUTCIIAMU CMEXHBIX obJiacTell 3HaHUS O TPpYyAC NpU PEIICHUU KOMITJICKCHBIX

1.5 | MEXIUCIUIUTHHAPHBIX 337134

2. MECTO JUCHHUIIJINHBI (MOAYJIA) B CTPYKTYPE OBPA3OBATEJIbHOU ITPOI'PAMMBbI

Hukn (pa3gen) OIL: | b1.0.21

3. KOMIETEHIIMU OB VYAIOIIETOCsl, §OPMHUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCLUILJINHBI
(MOYJIST)

OIIK-8 Crioco6eH pyKkoBOIUTE paboTOil IO MOATOTOBKE, EPETIOATOTOBKE, TOBBIIMICHHIO KBATH()UKAIIIMY 1 BOCIIUTAHUIO KaJpOB,
3aKTI0YaTh TPYIOBBIC JOTOBOPBI U AOIOJIHHUTEIbHBIC COTMIAIICHHS K HUIM

OIIK-8.1 OpranusyeT u KOOpIMHUPYET PabOTy 10 00YIEHHIO U Pa3BUTHIO KaJpOB

OIIK-8.2 CocTaBnsieT TpyAOBbIe JOrOBOPHI M JOIOIHUTENbHBIE COTIAIIEHUS K HUM

OIIK-9 CriocoOeH KOHTPOIHPOBaTh MPABIIIBHOCTh IPUMEHEHHUS CHCTEMBI OIUTATHI TPYAa M MaTepUabHOTO i HEMAaTepHATBHOTO
CTUMYJIHPOBAHHS PAOOTHHKOB

OIIK-9.1 Onpenenser npaBUILHOCTh IPUMEHEHUS OIUIATHI TPY/Aa paOOTHUKOB

OIIK-9.2 IIprmMeHsieT MEeTOIBI MaTePHATGHOTO M HEMaTePHAIGHOTO CTUMYIMPOBAHUS JUIS TOBBIIIEHHS (P (eKTHBHOCTH pabOTHI
HepcoHaa

VYK-3 CriocobeH OpraHn30BBIBATh U PYKOBOAMTH paOOTON KOMaHIbI, BRIPa0aThIBas KOMAHIHYIO CTPATETHIO JIJISI TOCTHIKCHHUS
[TOCTaBJICHHOM LIeTTN

VK-3.1 Opranusyer 1 KOOpAUHHUPYET padOTy KOMaH/IBI C YIETOM HHTEPECOB, OCOOCHHOCTEH MOBEICHNS M MHCHHS €€ WICHOB

VK-3.2 BripabaTsiBaeT KOMaHIHYIO CTPATETHIO IS TOCTHKEHSI TOCTABICHHOM 1ENTN

YK-6 CriocobeH ompeensaTh U peaTu30BbIBATh IPUOPUTETH COOCTBEHHOM JESITEIFHOCTH U CIIOCOOBI €€ COBEPIICHCTBOBAHUS Ha
OCHOBE CaMOOILIEHK! U 00pa30BaHusl B TEUCHUE BCEH KNU3HU

VYK-6.1 Onpenensier ein 1 3aAa91 CaMOPa3BUTHS U IPO(HECCHOHAIBEHOTO POCTAa HA OCHOBE CAMOOIIEHKU

VYK-6.2 cnonb3yeT OCHOBHBIC BO3MOKHOCTH M HHCTPYMEHTHI HEPEPHIBHOTO 00pa30oBaHus (00pa30BaHUs B TCUCHUE BCCH KU3HH)
JUTSL peaTi3alliid TPACKTOPHH CaMOPa3BUTHS

B pe3yasTaTe 0cBOEHHUS AUCHHUILIMHBI (MOLYJIs1) 00yUAIOIIHUIACS 10JIKEH

3.1 |3HaTh:

3.1.1 [ ocHOBHBIE KOHIIETIIIY YIIPABICHUS Ye€JI0BEYECKHUMH PECYpCaMU B PA3IMYHBIX OPTaHU3AI[MOHHBIX CTPYKTYpax,
THUIOJIOTHIO U (paKTOpBI KOMaH1000pa30BaHUsl, CIOCOOBI COLMAIBEHOI0 B3aMMO/ICHCTBHS; OCHOBBI CTPATETHYECKOI0
TUTAHUPOBAHUS KOMAHIHOM Pa0OTHI; CIIOCOOH! IeIeTIONaraHus, ONPEISNICHNS U PeaTi3aii IPHOPUTETOB COOCTBEHHOM
JeATeIbHOCTH U CAMOOLIEHKU; BO3MOXKHOCTH, HHCTPYMEHTHI HEIIPEPHIBHOI'O 00pa30BaHMUs, €r0 3HAUCHUE IS pealn3alun
TPaeKTOPUU CaMOPa3BUTU; BUABI, METO/IbI OOYUEHHsI MEPCOHANA, MPUHLUIIBI OPraHU3aluu paboThI MO MOATOTOBKE,
MIePETIOTOTOBKE, ITOBBIIICHHUIO KBATH(UKAIIMH paOOTHUKOB; HOPMBI, TPaBUJIa, CTPYKTYPY U Ha3HAUCHHUE, YCIOBHS
3aKII0YEHHS TPYJOBBIX JOITOBOPOB U JONOIHUTENBHBIX COMVIAIEHUH K HUM B COOTBETCTBUU C TPYAOBBIM
3aKOHOJATENIbCTBOM; BHBI, (DYHKIIHH, CTPYKTYPY CUCTEMBI OIIAThl TPYa, IPUHIUIIEI OPTaHU3aIHH, CTIOCOOBI
rOCYZIapCTBEHHOI'O PEryJMpOBaHus OIJIAThI TPY/a; TEOPUU, OCHOBBI, MEXaHU3MbI, METOZbI MATEPUAIEHOTO U
HEMaTePHAIBHOTO CTUMYIHPOBAHUS PAOOTHHKOB JJIS MOBBIIICHHS IIPOM3BOAUTEIEHOCTH TPY/d, METO/IBI OIICHKH

3¢ PEeKTUBHOCTH CUCTEMBI MATEPHAIILHOTO 1 HEMaTEPHUAIBHOTO CTUMYIHPOBAHHS PAOOTHHKOB

3.2 | YmeTh:

3.2.1 [ Bectn 0TOOp WICHOB KOMAHABI IJIs JOCTHKEHHMS ITOCTABICHHOH IeTIH; TNTAaHUPOBATh KOMAaHIHYIO padoTy, IPEeABUAETh
pe3yabTaThl (OCIEeACTBUS) KaK TMYHBIX, TaK M KOJUIEKTUBHBIX JICHCTBHUN; HCIOIB30BAaTh HHCTPYMEHTHI U METO/IbI
CaMOOLIEHKH, ONPEAEIISECT IPUOPUTETHI CAMOPA3BUTHUS U ITPOGECCHOHATBEHOTO POCTA; COOTHOCHUTD LIEJIH, CIIOCOOBI 1
CpeZACTBa BHINIOIHEHHUS EITENFHOCTH ¢ €€ pe3yIbTaTaMH, BEICTPAaUBaTh KapheporpaMMy M OAOUPATh HHCTPYMEHTHI
HETIPEPBIBHOTO 00pa30BaHMsl; OPTaHU30BATh U KOOPIUHUPOBATH PaboTy 1o 00ydIeHHIO M Pa3BUTHIO KaJpOB,
KOHCTPYKTHBHO OOCYX/IaTh 30HBI POCTa COTPY/IHHKOB Ha OCHOBE (haKTOB MX paboueii AesTEIILHOCTH, ONPEIEISITh
HOTPEeOHOCTH B 00Y4EHHH PaOOTHHUKOB; HCIIOIb30BATh HOPMATHBHO-TIPABOBYIO 0a3y NPH 3aKITI0OYEHUH TPYIOBBIX
JIOTOBOPOB U JTOTIOJTHUTEIIBHBIX COTTIANICHUH K HIM, HAXOJWUTh OIIMOKA M HECOOTBETCTBHS IIPH 3aKIIOUCHAH TPYIOBBIX
JIOTOBOPOB U JOIOJTHUTENBHBIX COTTAIEHUH K HIM; OCYIIECTBIISITh KOHTPOJIb COOTBETCTBUS (DOPMBI OIIATHI TPYA U BHIA
JeATENbHOCTH pabOTHHKA, HaXOJUTh U YCTPAHATH OIIMOKM B CHCTEME OIUIAThI TPyJa pPaOOTHUKOB; yOeXKIaTh,
MOTHBHPOBATh M OKA3BIBATh BIMSHNE O€3 NCIIOIB30BAHMUS aIMUHACTPATUBHOTO JABJICHUS. IPUMEHSATE Ha IPaKTHKE

3.3 | Bnagern:




33.1

HaBBIKOM KOHCTPYKTHBHOTO PEeIIeHHs KOH(INKTOB U IPOTHBOPEUN B KOMaHJHON paboTe; HABBIKOM ITOCTAHOBKH IIETH B
YCIIOBHSIX KOMaH/IHOH pabOThl M PEIICHNs TIOCTABICHHBIX 3a/1a4; HHCTPYMEHTAMH M METOJAMH OIPEEICHUS LeIH 1
3a/1a4¥ [IeJIM CaMOPa3BUTHUS U MPO(ECCHOHAIBEHOTO POCTA, INITAHUPOBAHKS M YIPaBICHHS BPEMEHEM IIPH BBIITOTHEHUH
KOHKPETHBIX 3a/1a4, IPOEKTOB, IIPH TOCTHKEHHIH TIOCTaBJICHHBIX IIeJIel; MeTOIaMH ¥ HHCTPYMEHTAMH HETIPEPHIBHOTO
obpa3oBanus (00pa30BaHUS B TEUEHHUE BCEH JKU3HM) JUIS pealu3alliy TPAeKTOPHU CaMOpPa3BUTHUS, HABBIKAMHU
CaMOKOHTPOJISI U pe(ICKCHH, TIO3BOJISIOIINE CAMOCTOSTEIBHO KOPPEKTHPOBATH 00YUCHHUE 110 BBIOPAHHOI TPAEKTOPUH;
HaBBIKOM OIIpE/IeNICHNS] CHIIBHBIX CTOPOH M OTPaHUYCHUH PaOOTHHUKOB, METOAMH PAa3BUTHS COTPYAHHKOB C YIETOM
MPUOPUTETA UX PAa3BUTHUS U OTPEOHOCTEN OpraHU3aINK; HABBIKAMU aHAJIN3a TPYIOBBIX JOTOBOPOB U JOIOIHUTEIBHBIX
COIVIAILICHUH C pa3HBIMH KaTErOPHsMU PaOOTHUKOB; HABBIKAMH 3KOHOMHYECKH MTPAaBHILHOTO (POPMYIMPOBAHUS U
IIOCTAaHOBKY 337124 B 00JIACTH OILIATHI TPY/A;

332

MpUeMaMH U METO/IaMH OLICHKH 3((EKTUBHOCTH MaTEepHAIHLHON M HEMATEPUATBHON CHCTEMbI CTUMYJTUPOBAHHSI
pabOTHUKOB.

4. CTPYKTYPA U COAEPKAHUE JUCHUIIJIMHBI (MO YJIA)

Kon

3aHATHA / Kype

HaumenoBaHue pa3jiesioB U TeM /BU/I 3aHATHS/ Cemectp | HacoB | Ilpumeuanue

Pazgean 1. Ilepconan B cOBpeMeHHOI OpraHu3anuu

1.1

YeJtoBeK B TPaIUIIMOHHOM M COBPEMEHHOM IPOM3BOICTBEHHOM IIPOIIECCE. 4 2
OCHOBHBIC (baI(TOpI)I ITOBBIIIICHUA pOJ'II/I nepCOHana B HOCTI/IH)IyCTpI/IaIlBHOM
o011ecTBE.

Teopun 4enoBEYECKOro COUATBLHOTO KAITUTAIA.

/J1ex/

1.2

1. YnpasiieHne epcoHaIoM Kak crienuguaeckast cepa yrnpaBieHus. 4 2
2. TloHsiTHE MepcoHala OpraHu3alny.

3. MecTo 1 poIb epcoHana B COBPEMEHHOH OpraHu3anuy
4. IleHHOCTB NEPCOHANA B OPraHU3aALUU

Mp/

1.3

OcCHOBHBIE HaNpaBIeHUs AEATEIHOCTH O YIPABIECHUIO TepCOHANOM. MeTo bl 4 4
yHpaBJIEHHs TIEPCOHAIIOM.

/Cp/

Pasnen 2. YnpasiieHue nepcoHaiom kak cneurpuyeckas cepa
yIpaBJieHHs], KAK HAYKA M Y4eOHasl AUCHUILINHA

2.1

TToHATHE U 1K YIPABICHUS TIEPCOHATIOM. 4 2
OyHKIUH, CYOBEKTHI U METOBI YIIPABICHHS TIEPCOHAIIOM.

OCHOBHBIE ATaIbl SBOJIOIHHU YIIPABICHHS TEPCOHATIOM.

IIpeaMeT U MECTO YIPaBIICHUS IEPCOHATIOM B CHCTEME COBPEMEHHBIX HAYK.
CrpyKkTypa 3HaHUH HAyKH YIIPABJICHHS TIEPCOHAIIOM U €€ MPaKTHIecKast
3HAYMMOCTh. YTIPaBJICHUE MEPCOHAIOM Kak yueOHast quciuruiuHa. CBs3b ¢
JPYTUMU AUCHUTIIHHAMY. /JIex/

2.2

1. IlousiTHE IEepcoHaa B OpraHU3alHy. 4 4
2. ey ¥ NPUHIMIBI YIPABICHHS IEPCOHATIOM B OpraHHU3aIHH.
3. Ctpareruu ynpasJeHHUs IIEPCOHATIOM.

Mp/

23

4 CyOBeKTHI YIIpaBIeHHs IEPCOHAIOM. 4 2
5. CoBpeMeHHbIE OIXObI K YIIPABICHHIO IEPCOHAIIOM.
6. Cucrema ynpapiieHUs TIEPCOHATIOM

7.Pa3BuTHE TIEpCcOHANa Kak (haKTOp MPOM3BOICTBA

Mp/

Paznen 3. CTpyKkTypa ynpaBiieHHsI IEPCOHAJIOM: padoTa ¢ KagpaMu U
PYKOBOICTBO MEPCOHATIOM.

3.1

BazoBbIe KaTeropu, XapaKTepU3yIOIIHe YIIPaBICHUE IEPCOHAIIOM. 4 4
INonsTHe 1 rIaBHOE COEpKAHIE PYKOBOACTBO EPCOHAIIOM.
Pabora ¢ nepconanom. Kagpooe nporpammupoBaHue.
/Jlex/

32

1.IloHsATHE EpCOHAIA U KaAPbl 4 6
2. OneMeHTH! PaboTHI C KaIpaMu

3. IloHsITHE CTPYKTYpPHI YIIPaBICHHS
Mp/

33

4. dyHKIMHU B paboTe ¢ KaJpamHu. 4 6
5. CucteMa u mojcucTeMa paboThI ¢ KaipaMu

6. ConepxaHne pyKOBOJCTBA

7. IIpUHIUIIBI TOCTPOCHUS CTPYKTYPBI YIIPABICHUS.
Mp/
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YnpasieHue Ha OCHOBe JHepcKoro pecypea /Cp/

Pa3nen 4. Texnuka, cpeIcTBa M MO/IeJIM PYKOBOJCTBA.

4.1

IonsTHE TEXHUKH PYKOBOACTBA.

PamouHOe yrpaBieHHe U ynpaBlIeHHe TOCPEACTBOM AEIerHPOBAHHS.
YnpaBieHue 1o LesisM U CUCTeMHOe yrpasieHue. CpescTBa pyKoBOJICTBA.
Mopemu pykoBoAcTBa. MeTozBI ypaBieHus epcoHanoM. MeTozs! mogbopa
pyKoBoauTenei u popMupoBaHHUE YIIPABIEHUIECKUX KOMAHT.

Hcnonp3oBanye KOHKYPCHBIX M UTPOBBIX mpouenyp. /JIex/

4.2

1.IToHsTHE TEXHUKH CPEICTB M MOJIEIH PYKOBOACTBA
2. KakoBa CYHIHOCTb U KJ'IaCCI/I(bI/IKaHI/Iﬂ TCXHHUKU CPCACTB U MOJACIIN PYKOBOJACTBA
Mp/

43

3. Mertoasl pyKOBOJCTBA IIEPCOHATIOM

Mp/

44

Tumnonorus u ¢axropsl kKoMaHmoo0pa3oBanus /Cp/

Pa3nen 5. Metoabl Ha0opa M OLEHKH NEPCOHAJIA

5.1

Mertozp! movcka u Habopa nepcoHana (yCTaHOBJICHHE TpeOOBaHHMH, oOpaIeHne
K ICTOYHHKAM KOMILTEKTOBAHH).

MerTonb! OLIleHKH U 0TOOpa IepcoHana.

Wntepsrto, HaOmoaeHue. MccnenoBanne cyObeKTUBHON KapTHHBI )KU3HCHHOTO
mytr. Kapeeporpamma. AcceccMeHT- LEHTD.

/Jlex/

52

Hp06neMa HUCIIOJIb30BaHMS TICUXOJIOTHYECKON TUArHOCTHUKU B OLICHKE
nepcoHasia.
ConmanbHO-TICHXOJIOTHYECKUE aCTICKThI aTTECTAINH KagpoB.

Mp/

Pa3nen 6. CounajbHo- ncuxoaornyeckue paxkropol GopMHpPOBaHUS
OTHOLIEHMS K TPyaY.

6.1

IoTpebHOCTH TPYAOBOH AEATEIHHOCTH.
MortuBanus TpyoBOH A€ATENbHOCTH.
CTUMyIHpOBaHKE TPYAOBOH JEATEIHLHOCTH.
/Jex/

6.2

IMoTpebHOCTH TPYIOBOH AEATEIHHOCTH.
MortuBanus Tpy0BOH A€ATENbHOCTH.
CTUMyIMpOBaHKE TPYAOBOH AEATEIHLHOCTH.
Mp/

6.3

Pemenue 3agau. [lonqroroBka 10KI1a0B 10 METOAAM CTUMYJIUPOBAHUS TPYAOBOI
nestenpHocTH /Cp/

10

Pa3gen 7. Anjantauusi u o0yueHue nepcoHasa.

7.1

OpueHTanuy HOBBIX paOOTHHKOB B OpraHNU3alUH.

OcHoBHBIE ITPoOIEMBI aganTanuu. [IporpaMMBeI afanTalnOHHBIX
(conmanbHBIX, MPOPECCUOHATBHBIX U T.I1.) MEPOIPUSTHIA.

Buzbl aganrauny: conpansHas, IpoecCuoHaIbHAs, TICUXO0IOrHYeCKast.
/JTex/

7.2

Kpurepnu orieHKH alaniTHPOBAaHHOCTH pabOTHHKA
Mp/

7.3

CocrapieHue mporpaMmmsbl afantauuu padoruuka /Cp/

10

Pa3nen 8. O0yueHue nepconaJa.

8.1

Onpepenenue MOTpeOHOCTH B O0YUSHHHU.
dopmMupoBaHKe 00YUYAIOIINX IPOrPaMM.
IMocenoBaTenbHOCTh 3BEHBEB 00YUCHHUSL.
Opranusaiun, peaau3yoIiue MPOrpaMMbI TIOITOTOBKH.
/JTex/

8.2

[TpUHIMITE KOPIIOPATUBHOM TIOTUTHKKA OOYUESHUSI M TIOBBILICHUS
KBaTH(DUKALINH.

Hampagienust mporpamMm 00y4eHHSI.

Mp/




Pasgen 9. Ilcuxo/1oruYecKne acHeKThl NPO(HecCHOHAIBHOT0 MPOIBHKEHHSI
nepcoHaJia.

9.1 WNunuBuayansHas kapbepa. 5 4
ConmanbHO- IICUXOJIOrMYECKOe COIepKaHue MOHATHS "Kapbepa'.
OCHOBHBIE CTa/IUU H 3TAIbl UHAWBUAYAIbHONU KaphEPHI.
Meroauka onleHKH KapbepHbIX opueHTanwmii J.11leiina.

/J1ex/

9.2 WnauBunyansHas kapbepa. 5 4
CornmanbHO- ICHXOJIOTHYECKOE CoAepkaHne MoHATHS "Kapbepa'.
OCHOBHBIE CTaJUU 1 ATAIbI HHAUBHYaIbHON Kapbephl.
MeTtozavka OLleHKH KapbepHbIX opueHTanui J.11eliHa.

Mp/

93 OcCHOBHbIE CTAaJIH U 3Talbl MHAWBUYaTbHON Kapbephbl. 5 5
Metonuka oueHKH KapsepHBIX opuenTanuit J.111eiina. /Cp/

Paznen 10. CamocrosiTeibHasi paGoTa

10.1 IMoxroroka k nekiusiv /Cp/ 4 8
10.2 ITonroroBka K MpakTUUECKUM 4 32
3aHATUAM
/Cp/
10.3 IMoxroroka k nekiusim /Cp/ 5 8
10.4 IHoaroroBka k mpakTuyeckuM 3anatusm /Cp/ 5 16

Pa3nen 11. KontakTHas pabora

11.1 Ox3amen /KD/ 5 2,35

11.2 3auer /KD/ 4 0,25

5. OHEHOYHBIE MATEPUAJIbI

OreHouHBIe MaTepHabl A IPOBEACHUS MPOMEKYTOUHON aTTeCTalK 00yJaroIUXCs IPUBECHB! B MPUIIOKEHHH K
paboueil mporpaMMe JUCHUIIINHBI.

@DopMBI B BHIBI TEKYIIEro KOHTPOJS IO AUCHUIUTHHE (MOIYIIO), BUIBI 3aaHUH, KPUTCPHH WX OICHUBAHHUS,
pacmpeneneHue 60aIoB IO BUAAM TEKYyIIEro KOHTPOIS pa3padaThIBAIOTCS MPENoAaBaTeIeM JUCHUILIUHBL C YI€TOM €€ CIIeIU(DUKU ’
JIOBOAIATCS 0 CBEICHUS 00YJaroNIMXCcs Ha IEPBOM y1€OHOM 3aHATHU.

Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBISICTCS IIPENofaBaTesieM MUCIUIUIMHBI (MOIYNs) B paMKax KOHTaKTHOW
PaboTHI 1 caMOCTOATETHHOM paboThl o0ydaronmxcs. [t pUKCHPOBAaHHS PE3yNbTaTOB TEKYIIETO KOHTPOJIS MOXKET HCIIOIB30BaThCS
BUOC.

6. YAEBHO-METOJUYECKOE U HHO®OPMAIIMOHHOE OBECIIEYEHUE JUCHHUIIJIMHBI (MOXYJISA)

6.1. Pexomenayemas iuTepaTypa

6.1.1. OcHoBHas THTepaTypa

ABTOpBI, COCTaBUTEIH 3arnmaBue Wznarensc Omn. agpec
TBO, TOJ1

JI1.1 |Manxosa T.b. VYrpaBiieHHe MepCcoOHATIOM B IIU(POBOI SKOHOMHKE: YdeOHOe Mocksa: | https://www.book.ru/bo
nocooue KnoPyc,
2020

JI1.2 | Tebexun A.B. VYrpasieHue MmepcoHaIoOM: YueOHUK Mocksa: | https://www.book.ru/bo
KuoPyc,
2020




6.1.2. lonoTHUTe/IbHAS IUTepaTypa

ABTOpBI, COCTaBUTEIH 3armaBue Wznarensc Omn. agpec
TBO, FOJ
JI2.1 |JIutBHuHIOK A. A., VYrpaBieHue MepcoHaIOM: YUeOHUK U TIPAKTUKYM IS BY30B Mocksa: | https://urait.ru/bcode/44
Jlyxamesuu B. B., IOpaiir,
KoporkoBa E. A., 2020
Kpacasuna E. B.,
Jlennena C. A.,
Kapnenko E. 3.,
Ky3pmuna T. U.,
Makaposa H. B.,
Ky3y0 E. B.,
TuxoHoBa A. A.
JI2.2 | Denoposa H.B., VYnpasieHue nepcoHanoMm. Mocksa: | http://www.book.ru/bool
Munyenkoa O.1O. KuoPyc,
2020

6.2 I/IH(l)OpMaIIl/IOHHbIe TEXHOJIO0I'MH, UCIIOJIB3yEMbIEC ITPHU OCYLIECTBJICHUH 06pa30BaTe.]'ll)H01"0 nmpouecca mo JuCuminjanHe

(MoyJ10)

6.2.1 Hepeqeﬂb JIMIEH3UOHHOI0 U CBOOOIHO pacnpocTpansieMoro mnporpaMmmMHoOro odecnevyeHus

6.2.1.1 | Microsoft Office

6.2.2 Ilepeuyenn npodeccHOHATBHBIX 023 TaHHBIX 1 MHGOPMALMMOHHBIX CHIPABOYHBIX CHCTEM

6.2.2.1

Cnpasounas npasoas cucteMa [APAHT (untepuet-Bepcust). URL: http://www.garant.ru/iv/

6222

MVIJIBTUCTAT — MHOrOoGYHKIMOHABHBIN cTaTHCTHYECKUH TopTai http://www.multistat.ru/?menu_id=1

6.2.23

Baza nannsix «bubmmoreka ynpasnenus» - Kopnopatusasiit MenemxMeHT - https://www.cfin.ru/rubricator.shtml

6.2.2.4

DenepanpHbIil 00pa3zoBaTenbHbI mopran - OKOHOMUKA, COITMOJIOT VA, MEHEJDKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MOAYJISA)

7.1

VaeOHbIC ayANTOPHH IS IPOBEACHHUS 3aHATHH JICKIIHOHHOTO THIIA, YKOMIUIEKTOBAHHBIE CIICIIMAIN3NPOBAHHOIN MeOeIbIo
1 TEXHUYECKUMH CPEICTBaMU OOyUYEeHHUs: MyIbTUMEINIHOE 000pYA0BaHUE I IPEAOCTaBICHUs yueOHO! nHpopManun
00JIBIION ayTUTOPHH W/WITH 3BYKOYCHIIMBAIOIEE 000py/IOBaHNE (CTAllMOHAPHOE HIIH TIEPEHOCHOE).

7.2

VYyeOHbIE ayIUTOPUH JUTS IPOBEACHNUS 3aHATHI CEMUHAPCKOTO TUIIA, IPYIIIOBBIX U MHIMBUYaIbHBIX KOHCYIbTALNH,
TEKyIIero KOHTPOJIS U IPOMEKYTOYHOM aTTeCTAIlNH, YKOMIUIEKTOBaHHbIE CIICIHATN3UPOBAHHON MeOECIBIO ’
TEXHIMYECKIMH CPEJCTBAMH OOyJIeHHS: MyIbTUMEUIHHOE 000pYIOBaHNE H/HITH 3BYKOYCHIIMBAIOIIee 000pPYIOBaHHE
(cTanoHapHOE WM IEPEHOCHOE)

73

[TomenieHust 111 CAMOCTOSATENLHON pabOThI, OCHALIICHHBIE KOMITBIOTEPHON TEXHUKON C BO3MOXKHOCTBIO TMTOIKITIOYCHUS K
cetu "MHTepHET" ¥ 00ECIICUCHUEM JOCTYIIA B JICKTPOHHYIO HH()OPMAIIMOHHO-00pa30BaTEIbHYIO Cpe/ly YHUBEPCHTETA.

7.4

[Momermienust 11 XpaHeHUs! U TPO(QUIAKTHUECKOTO 00CTYKUBAaHHS yIeOHOr0 000pyI0BaHHS




[Ipunoxenue
K paboueii mporpaMMe AUCIUILTUHBI

OLIEHOYHBIE MATEPHAJIBI JIVISI MTPOMEKYTOYHOM ATTECTALIUA
MO JUCHUTIJINHE

YupasJjienue nepcoHaJIomM

(Haumero8aHUE OUCYUNTUHBL(MOOYIIS)

HanpaBnenne moaroToBky / CrieualbHOCTh

23.05.03 IToaBMKHO¥ COCTAB JKEJIE3HBLIX T0POr

(K00 u HaumeHoB8aHUe)

HampasnenHocts (npoduis )/crienuanu3amnus

JIOKOMOTHBBI

(Haumenosanue)



Coneprkanue

IlosicauTeIbHAS 3aITHCKa.

TunoBble KOHTPOJIbHBIE 331aHUS UM HHbIE MaTepUAIIbI JJIsl OLICHKH 3HAHUH, YMEHUI1, HABHIKOB
U (WJIK) OIBITA AESITeIbHOCTH, XapaKTePU3YIOIIHUX YPOBEHb C(POPMUPOBAHHOCTH KOMIIETCHIIUH.
Metoauueckie Marepualibl, ONpPENENSIOIINe MPOUeaypy W  KpPUTEpUU  OLICHUBAHUS
c(OPMHPOBAHHOCTU KOMITETCHIIUI TPH MPOBEJCHUN TIPOMEKYTOUYHON aTTEeCTalNH.



1. IlosicHuTEILHAS 3aMMHCKA

[lens DPOMEXKYTOUHOM AaTTECTallMM — OLEHUBAHUE IIPOMEXKYTOUHBIX M OKOHYATEJIbHBIX
pe3yabTaTOB O0YYEHHUsS MO TUCHMIUIMHE, 00ECIIEUNBAIONINX JOCTIKEHHE TUIAHUPYEMBIX Pe3yIbTaToOB
OCBOEHHUs 00pa30BaTEILHON IPOrPaMMBI.

DopMbI IPOMEKYTOUHOH aTTecTalui 04HOHM HopMbl 00yUECHHUSL:

3auer — 4 cemectp,

DK3aMeH — 5 cemecTp.

@DOopMBI MPOMEKYTOYHOH aTTECTAIUH 3209HOH (POpMBI 0OyUeHHUS:

KontponbHas paboTa, 3auet (3 Kypc),

KontpossHas paboTa, 3x3ameH (3 Kypc).

HepequL KOMHGTGHHHIZ, (I)OpMI/IpyeMLIX B IIpoHeCCC OCBOCHUA TUCHUIINHBI

Kon n HanMeHOBaHHE KOMIIETEHIINT Kon mHanKaTOpa TOCTIKCHUS
KOMITCTEHIINT
Kommnerenmusa 1 YK-3. CriocobeH opraHu30BEIBaTh M PYKOBOJIUTH PabOTOM YK-3.1. Opraamsyer H
KOMaH/IbI, BBIpaOaThIBasi KOMaHAHYIO CTPATETHIO AJIS TOCTHIKEHUS KOOPAUHHUPYET pabory
MOCTABJICHHOH LieNnu KOMaHJBl C Y4E€TOM HHTEPECOB,

ocoOeHHOCTEeH MNOBCACHUA U
MHEHHUS €€ YJICHOB

YK-3.2. BripabateiBaet
KOMaHJHYIO CTpaTeTuio  Jis
JIOCTUXKECHUS MOCTaBJIECHHOU
e

Komnerenmus 2 YK-6. CiocobeH omnpenensaTh U peain3oBbIBaTh npuoputetsl | YK-6.1. Omnpegenser uenmu u
COOCTBEHHOM IESATEITHFHOCTH M CITIOCOOBI €€ COBEPIICHCTBOBAHUS Ha OCHOBE 3a7aun CaMOpPa3BUTHS u

CaMOOILICHKHU 1 O6pa3OBaHI/I${ B TCUCHHUC BCCH JXHU3HU HpO(peCCI/IOHaIIBHOFO pocra Ha

OCHOBEC CaMOOIICHKHA

YK-6.2. Hcnons3yeT OCHOBHEIE
BO3MOXHOCTH W HWHCTPYMCHTGI
HENPEPBIBHOTO obpazoBaHus
(oOpazoBaHus B TeyeHHE BCel
KH3HH) JUIst peanuzanun
TPaeKTOPUH CaMOPa3BUTHUS

Komnerennus 3 OIIK-8. CiocoGeH pyKoBOIUTE pabOTOM 110 MOJITOTOBKE, OIIK-8.1. Opranuszyer u
TIEPENOATOTOBKE, IMMOBBIIIICHUTIO KBaHI/I(bI/IKaHI/IH 1 BOCIIMTAaHUIO KaJIpOB, KOOPJIMHUPYET pa60Ty 10

3aKJII0YaTh TPYAOBBIC TOTOBOPHI U AOTIOJTHUTEIBHBIC COTJIAICHUA K HUM 06yquI/HO Y Pa3BUTHIO KaJpOB




OIIK-8.2. Cocrasnser
TPYIIOBEIE JIOTOBOPEI u
JOTIOJTHUTENBHBIC  COTTIAIICHUS
K HUM
Kommnerenmus 4 OITK-9. CriocoGeH KOHTPOIHUPOBATH MPAaBUIEHOCTh OIIK-9.1. Omnpenenser
TIPUMEHCHUA CUCTEMBI OIUIAThI TPyJla U MaTE€PUAJIbHOTO 1 HEMATEPHUATIBHOTO NIPaBHJIBHOCTD NIPUMEHEHHUS

CTHMYJIHPOBaHUS paOOTHUKOB

OILTATHI TpyZa paOOTHUKOB

OIIK-9.2. TIpuMmeHseT MeTOIBI

MaTepHaIbHOTO u
HEMaTepPHaIbHOTO
CTHMYJIUPOBAHHUS IS
MOBBIICHUS 3 (EKTUBHOCTH
paboThl mepcoHana
P€3y.HI)TaTI>I O6quHH$I 10 AUCHUIIIIMHE, COOTHECECHHBIC C HHaHI/IpyeMBIMI/I
pe3yjibTaTaMu OCBOCHUS 06p330BaTeHBHOfI IIporpaMmbl
Kon 1 HauMeHOBaHUE HHIUKATOPA Pe3ynbraThl 00y4YeHUS 10 AUCIMILINHE OLIEHOYHEBIE
IOCTHYKEHHUS KOMIIETEHIINHI MaTepHAIbI

(cemectp 3, 4)

YK-3.1.
paboTy KOMaH/BI C y4ETOM HHTEPECOB,

Opranusyetr U KOOpJIUHUPYET

0COOEHHOCTEN MOBEACHUS U MHEHHUS €6
YJICHOB

OOyuarommiics
yIpaBICHUS

3HACT: OCHOBHEBIC KOHICIIITHNH

pecypcamMu B
CTPYKTYpax,
KOMaH000pa3oBaHus,

YeJI0BEYCCKHUMHU
Ppas3IuuHbIX OpraHU3alMOHHBIX
THIOJIOTHIO W (DaKTOPBI

CII0COOBI COIMAJIbHOTO B3aNMMOJICHCTBUS

Bompocsr (Nel-3)

OOyyarommiics ymeeT: BecTH 0TOop uineHoB | Keiic 1, 2
KOMaH/JAbI AJ1d JOCTHXXCHUA MOCTaBJICHHON e

OO6yyarommiics BIIQJICET: HaBbikoM | Keiic 1, 2
KOHCTPYKTUBHOTO  pELIeHHs  KOH(IMKTOB U

NPOTUBOPEUYMH B KOMaHAHOI pabore.

YK-3.2. BripabaTeiBaeT KOMaHIHYIO
CTpaTeruio Ut
IIOCTABJIEHHOM L€

JOCTHUKCHUA

OOyyJaromuiicss 3HAeT: OCHOBBI

IUTAaHUPOBaHMUS KOMAaHIHOH paboTHI

CTpaTeru4eCKOro

Bompocsr (Nel-3)

OOyyvaromuiicst yMeeT: IIJIaHUPOBaTh KOMAaHJIHYIO
paborTy, IpeBUIETh PE3YJIbTATHI (TIOCTIECTBHUS) KaK
JINYHBIX, TAK ¥ KOJUICKTHBHBIX JACHCTBHMA

Jenosas urpa

O6yqa101111/117105{ BJIaACCT: HaABBIKOM IIOCTAaHOBKH
Lejin B yCJIOBHUAX KOMaHﬂHOﬁ pa6OTI)I n peuICHus

IIOCTAaBJICHHBIX 3aJa4.

Jenosas urpa

VK-6.1. Ompenensier uenu v 3ajaydd
caMopa3BUTHA U TPO(ecCHOHATEHOTO
pOCTa Ha OCHOBE CaMOOLICHKH

OOyuaronumiicss 3HAeT: CHOCOOBI IIEJICTIONATaHus,
omnpeesieHusT U peald3allud ~ OPUOPUTETOB

COOCTBEHHOM JACATCIbHOCTU U CaMOOLICHKHN

Bompocsr (Nel-3)

OquaIOHIHﬁCﬂ YMECT: UCTIOJIb30BATh MHCTPYMCHTBI
n MCETOJAbl CaMOOLICHKH, OIPCACIIACT MNPUOPUTCTHI

Samanus (Nel)




caMopa3BUTHsI U MPOHECCHOHATIBHOTO pocTa

OOyyaromuiicss ~ BiajeeT: HHCTPYMEHTaMH U
METOJAaMH OIpEAEICHNS LENH W 3aJaddl  ILeiH
CaMOpas3BUTHsI M  NPO(ECCHOHANBHOTO  POCTa,
IUIAHUPOBAaHMSA W YIPABJICHHUS BPEMEHEM IIpU
BBIITOJTHEHNH KOHKPETHBIX 3ajad, MPOEKTOB, IPU
JOCTHKEHHUH TIOCTABJICHHBIX LIEJIEH.

Samanus (Nel, 2)

YK-6.2. Hcnons3yer OCHOBHEIC
BO3MOXHOCTH u HHCTPYMEHTEI
HETPEPEIBHOTO o0Opa3oBaHUsA
(oOpa3oBaHMs B TEUYCHHUC BCEU KHU3HH)
TSt peanu3anuu TPAaeKTOPHUU
camMOpa3BUTHUSL

OObyuarommiics 3HAET: BO3MOJKHOCTH,
HHCTPYMEHTBI HEIMpPEPhIBHOTO 00pa30BaHus, €ro
3HaYEHUE JUTSE peanuzanuu TPaeKTOPUU
caMOpa3BUTHUSA

Bompocsr (Nel-2)

OOGyJaromMiicss yMEET: COOTHOCHUTH IIEJH, CIIOCOObI
M CpelCTBAa BBIMONHEHHS NEATEIbHOCTH C e
pe3yiabTaTaMM, BBICTPaMBaTh KapbeporpaMmy H
oA0MpPaTh HHCTPYMEHTBI HETPEPBIBHOTO
o0Opa3zoBaHus

3ananue 1

OObyuarommiics BJIAJIEET: METOJAMHU "
HHCTPYMEHTAMU  HETPEPHIBHOTO  0Opa3oBaHUsA
(oOpa3zoBaHMss B TEUCHHME BCEH IKU3HHU) JUIA
peanu3aiyyi TPACKTOPHH CaMOPA3BUTHS, HABBIKAMU
CAMOKOHTPOJsI ©  pedieKcur, IMO3BOJISIOIINE
CaMOCTOSITEIIbHO KOPPEKTHPOBATh OOyUEHHE 110
BEIOPaHHOW TPACKTOPHH

3amanne 1

OIIK-8.1. Opranunzyer u
KOOPJMHUPYET paboTy 1Mo oOy4YeHHUIO U
Pa3BUTHIO KaJAPOB

OOyuarommiicss 3HaeT: BHUABI, METOIBl OOY4YEHHS
HepCcoHaNa, MPUHIMNBI OpraHU3alUK PabOThl IO
MOATOTOBKE, HEePenoArOTOBKe, MOBBIILICHUIO
KBaJTU(PUKAINN PAOOTHHKOB.

Bompocsr (Nel-4)

OO0yuaromuiicst yMeeT: OpraHu30BaTh u
KOOPJHHUPOBATh Pa0OTY 10 0OYUYCHHUIO U PA3BUTHIO
KaJpOB, KOHCTPYKTHBHO O0OCYXJaTh 30HBI POCTa
COTPYJHUKOB Ha OCHOBe (aktoB ux paboueit
JICATEIbHOCTH,  ONMpPEAeNsATh  MOTPEOHOCTH B
00ydeHnr pabOTHHUKOB.

Keiic 1, 2

OOyyaromumiicst BJIafeeT: HaBBIKOM OIpEeIICHUs
CWJBHBIX CTOPOH U OrpaHMYEeHHIl pPabOTHUKOB,
METOJaMH  Pa3BUTHSA COTPYOHHKOB C  yYETOM
MpUOpUTETa WX Pa3BUTHS MW TOTpeOHOCTEH
OpTaHM3aIHN.

Ketic 1, 3agaua

OIIK-8.2.  CocraBnsieT  TpPYyIOBBIE
JIOTOBOPBI u JIOTIOJTHUTEIIbHBIE
COTJIAIICHUS K HUM

OOyuarommiics 3HaeT: HOPMBI, IPABUIIA, CTPYKTYPY
1 Ha3HAYCHUE, YCIIOBHU 3aKIIIOUCHUA TPYAOBBIX
JOTOBOPOB 1 TOTIOJTHUTCIIbHBIX COTJIAIIEHUH K HUM
B COOTBETCTBUU C TPYAOBBIM 3aKOHOJAATEIILCTBOM.

Bompocsr (Nel-4)

OO0yyJarommiics yMeeT: WUCIOJIb30BaTh HOPMATHBHO-
MpaBoByl 0a3y TpH 3aKIIOYEHWH TPYHOBBIX
JIOTOBOPOB U JIOTIOJHUTENBHBIX COTJIALICHUH K HUM,
HAXOIWUTh OWIMOKH W  HECOOTBETCTBHS  IIPH

3amayga




3aKIIIOYCHHUHU TPYAOBBIX

JIOTIOJTHUTEIIPHBIX COTJIAIICHII K HIM.

JIOTOBOPOB "

OOyuarommiicss  BiaZeeT: HaBBIKAMH  aHAIN3a
TPYIOBBIX JIOTOBOPOB u

COTTIALIICHUH C Pa3HBIMU KaTETOPHSIMU PaOOTHHUKOB.

JOITIOJTHUTCIIbHBIX

3amaya

OIIK-9.1. Ompenenser NPaBUIFHOCTH
NPUMEHEHHS Tpyna
paboTHHUKOB

OIIJIaThI

OOyuarommiicst 3HaeT: BUABI, PYHKINH, CTPYKTYPY
CHCTEMBI OIUIaThl Tpyla, NPUHIMIBI OpraHH3aINH,
CTIIOCOOBI TOCYJapCTBCHHOTO
OIUIaTHI TPYyA.

perynupoBaHus

Bompocsr (Nel-5)

OOyuarommiicss yMmeer:
COOTBETCTBHS  (POPMBI
JeATEeNEHOCTH PabOTHHKA,

OCYIIECTBIISATH KOHTPOJIb
OomIaTel Tpyda M BUAA
HaXOJWUTh W YCTPAHSITh

OLIMOKH B CHCTEME OILIATHI TPYAa pAOOTHUKOB

Curyamus 1, 2, 3

OOyy4arommiicst BiIajeeT: HaBBIKAMH 3KOHOMHYECKH
MIPaBUJIBHOTO  (OPMYJIHMPOBAaHMUS M  IOCTAHOBKHU

3a/a4 B 00JIACTH OILJIATHI TPY/Aa

Curyanus 1, 2, 3

OIIK-9.2. IIpumensier METObI
MaTEepHaIbHOTO W HEMaTePHAILHOTO
CTUMYJHMPOBaHUS  JUIA
3¢ $eKTHBHOCTH PabOTHI IEPCOHANA

ITOBBIIICHUA

OOGy4aromuiics 3HaeT: TEOPHH, OCHOBBI,
MEXaHHU3MBI, METOJIbl MATEPHAIBEHOTO U
HEMaTepHaJIbHOTO CTUMYIHPOBAaHHS paOOTHUKOB
JUIsL IOBBILICHUS IPOM3BOIUTEIILHOCTH TPYAA,
METO/Ibl OLICHKHU 3((HEKTUBHOCTH CHCTEMBI
MaTepuabHOT0 U HEMATePHAIBHOTO
CTUMYJIMPOBaHUS paOOTHUKOB

Bompocsr (Ne 1-3)

OO6yyarommiics ymeer: yOexaaTh, MOTUBUPOBATh U

OKa3bIBATh BJIUSAHHUC oe3 HCIIOJIb30BaHUA

AAMUHUCTPATUBHOI'O0  JaBJICHUA. TPUMCHATH Ha

HpaKTUKe

Curyamus 1, 2, 3,
4,5

OObyuarommiics BiajgeeT: NPHEMaMH U METOAaMHU

omeHKkd  3(pdexkTuBHOCTH MaTepuaIbHON u
HeMaTepHabHOI CUCTEMBI CTUMYJIPOBaHUS
PpabOTHUKOB.

Keiic 1,2, 3

[TpomexyTouHast aTTecTanus (3a4eT) MPOBOAUTCS B OTHOM U3 cleAyoumXx Gopm:

1) coGecenoBanue;

2) Beimonnenue 3ananuit B OUOC [Ipusl YIIC

[TpomexyTouHas aTTecTanus (IK3aMeH) MPOBOJIUTCS B OJHOM U3 CIEAYIOIINX (HOpM:
1) oTBeT Ha OUJIET, COCTOSAIIMNA U3 TEOPETUUECKUX BOIPOCOB M MPAKTHUYECKHUX 3aaHUH;
2) BeimonHenue 3ananuit B OUOC [Tpusl YIIC




2. TunoBblie KOHTPOJIbHbIE 32JaHUA UJIH MHbIEe MATEPHAJIbI 11 OLleHKH 3HAHMIA,
YMEHUIi, HABBIKOB U (MJIH) ONBITA 1eATeJIbHOCTH, XapAKTEPU3YIOIIHUX YPOBEHb
c¢opMHPOBAHHOCTH KOMIIeTEHIM A

2.1 TunoBbie BONPOCHI (TECTOBBIE 3a1aHKS) /IJIsl OLIEHKH 3HAHMEBOT0 00Pa30BaTEeILHOI0

pe3yabTara
[IpoBepsiembliit 00pa3zoBaTEIbHBIN pe3ysIbTaT:
Kox n HanmeHoBaHME O0pa3oBaTeNbHBIN pe3yNbTaT
WHIUKATOpa JOCTHKEHHS
KOMITCTEHIINH
VK-3.1. Opraamsyer  u | OOydarommiicsi 3HaeT: OCHOBHBIC KOHIICIIIINH YIIPABJICHUS YEJIOBEYECKIMHU PECypCaMu
KOOPIMHHUPYET paboTy KOMaHIBl | B Pa3lUYHBIX  OPraHM3AIMOHHBIX  CTPYKTypax, THIOJNOTHIO MU  (hakTopsl
c y4eToM MHTEPECOB, | KOMaHA000pa30BaHMUs, CIOCOObI COLMAIBHOTO B3aUMOJCHCTBHS
0COOCHHOCTEH  MOBEACHUS W
MHEHUS €€ YJICHOB

1. Kaku(o)e cyxnenus(e) BepHbI(0):
A) YrpaBieHue 4eI0BeUeCKMH pecypcaMu TpedyeT K ceOe HHTErpUPOBaHHOTO MOAXO0a C TOYKH 3PEHUSI TPAJAUIIMOHHO i
MPaKTHKH JESTEIBHOCTH «OTJeNa KaJpOoB)
b) Ynpasnenue yenoBeuecKUMH pecypcaMu TpeOyeT K cede MHTETPUPOBAHHOTO MOJIX0/Ia C TOUKHU 3PEHHUs BCeH
OpraHU3alUH KaK CHCTEMBI
B) Her BepHOTO
I') o6a BepHBI

2. T'pymma, KOTOpO# mpenocTaBIsSeTCs CyIIECTBEHHAs aBTOHOMHMS M KOTOpast HECET
TIOJTHYIO OTBETCTBEHHOCTH 32 TIOBEJCHNE CBOUX YJICHOB M PE3YNIBTAThI AEATEIBHOCTH, HA3bIBACTCS:
A) BrIcOK03(p(peKkTrBHAS KOMaH/A;
b) camoympaBisemas koMaH1a;
B) norennunansHas KoMmaHaa;
I') Bce OTBETHI HE BEpHBHI.

3. CnenuanucThl OJHOTO MPO(UIIs, pEryJSIPHO BCTPEUYAIOIIHECS JJIsi COBMECTHOTO
n3ydeHus pabounx BOIPOCOB:
A) BUpTyallbHasi KOMaH/Ia;
B) xomaHaa cienuanucToB;
B) xomaHga mepemeH.

YK-3.2. BripabateiBaer | OOy4aroImuiicst 3HaET: OCHOBBI CTPATETUIECKOTO IUTAHUPOBAHHS KOMaHITHON paOOTHI
KOMaH/HYI0  CTpaTeruto s
JIOCTH KEHHS IOCTABJICHHOM I1eITH

1. O¢ddexTuBHOCTH paOOTH KOMAH/BI 3aBUCHUT OT:

A) TMYHOCTHBIX XapaKTEPUCTHK JIOJCH, BXOSIIIUX B TPYIIILY;
B) namimaus npodeccrnoHaTbHBIX HABBIKOB;

B) cragum pa3BuTHA TPYIIIEL;

I') Bce OTBETHI BEPHBI.

2. Komargoobpa3oBaHue HaUWHAETCS CO CISAYIOIIETo 3Tama:
A) dbopmupoBaHue 00IETO BUICHHUS;

b) xomnnekroBanue;

B) pednexcus;

I') 3HakomMcTBO.

3. K daxTopam, mpoBOIUPYIOIUM PacKOJI B KOMaHJIE, OTHOCSATCS:
A) )KU3HEHHBIE KPH3HUCHI;

B) Heycnex nesTensHOCTH;

B) KOHKYpEeHIUS ¢ APYTUMH TPYTIIIaMH;

I') Bce OTBETHI BEPHEI.




VK-6.1. Ompeznenser uenn u | OOywarommiicst 3HAeT: CIIOCOOBI IeJerojlaraHusi, OINpENeNICHus] M peallu3auny
3a71a4u caMOpa3BUTHUS U | IPUOPHUTETOB COOCTBEHHOM AEATEIBHOCTH U CAMOOLICHKH

npoecCHOHAIBHOIO pocTa Ha
OCHOBE CaMOOLIEHKH

1. HckaxxkeHHOE TMpPEJCTABICHUAC 4YEIIOBEKA O COOCTBEHHBIX BO3MOXHOCTSX, IEPEOIICHUBAHHE COOCTBEHHBIX CHI U
3HAYMMOCTH 3TO:

A) 3aHMKEHHAasl CaMOOIIEHKa

b) 3aBbIeHHas caMOOIIeHKA

B) anexBaTHas caMOOICHKA

2. Marpuna Dit3eHxayspa I03BOJISET PACCTaBUTh IPHOPHUTETHI, OLICHUB BCE 33/1a4H MO IBYM KPUTEPHUSIM:
A) CPOYHOCTB U PETYIISPHOCTD

B) rubKoCTh M )KECTKOCTh

B) Ba)XHOCTB M CPOYHOCTH

3. IIpaBuneHO copMynupoBaHHas Hesb JOKHA cO0TBeTCTBOBaTh SMART-KpHUTEpHsIM, OTHUM U3 KOTOPBIX SBJISIETCS
MIpUBS3Ka:

A) x neifcTBuIO

B) xo BpemeHn

B) x mpocTpaHcTBY

VK-6.2. Ucnomp3yer ocHoBHbIC | OOyJaromuiics 3HaeT: BO3MOXHOCTH M MHCTPYMEHTHI HETIPEPHIBHOTO 00Pa30BaHMUA,
BO3MOXKHOCTH W HHCTPYMEHTHI | €TO 3HAYCHHUE JUIS PEaTM3alH TPACKTOPHH CAMOPa3BUTHSA

HETIPEPBIBHOTO o0pa3oBaHUs
(oOpa3zoBaHus B TeUeHHE BCEH
JKU3HU) s peanuzanuu

TPAEKTOPUHU CAMOPA3BUTHS

1. CucteMa HENpepHIBHOTO 00pPa30BaHUs BKIIIOYACT B CEOs:

A) camoo0Opa3oBaHue, OOYYCHHE Uepe3 MACATCIIbHOCTh, IOBBINICHUE KBATHU(HUKAIIMA C OTPHIBOM K 03 OTphIBa OT
MIPOM3BOJICTBA, MPO(ECCHOHATIbHAS [IEPEIOATOTOBKA;

b) camooOpazoBaHue 1 NEpHOANUECKOE MOBBIIICHNE KBaTH(UKAINU O3 OTPhIBA OT IPOU3BO/ICTBA,;

B) camoo6pa3zoBanue u o0ydeHue yepe3 eI TeNbHOCTb.

2. OztHa U3 BO3MOXHBIX CTPATErnuii CBOETro KM3HEHHOTO MyTH:

A) oTCyTCTBHE CTPEMIICHUS K OJIarONOIyYHIO U MaTEpHATBHOMY JOCTaTKY

b) GesycnemHocTh B TOKOPEHNH «BEPIIHHY», OTCYTCTBHE JKEJIAHHUS NUMETh KapbepHBIH POCT
B) ycriemHoCTh B IOKOPEHUH «BEPIIMHY, KAPHEPHBIH POCT

OIIK-8.1. Oprammsyer ¥ | OOy4aromuiics 3HaeT: BUABI, METOIbI O0YUCHHS ITepCOHANA, TPUHITUITEI OPTaHU3aIHN
KOOpPJIUHUPYET pa6OTy o pa6OTI)I IO MOATOTOBKE, MEPEIOATOTOBKE, MMOBBIIIICHUIO KBaHI/I(I)I/IKaI_[I/II/I pa6OTHI/IKOB.

00y4eHHIO U pa3BUTHIO KaJpOB

1. IIpon3BOICTBEHHBIN HHCTPYKTAXK 3TO:

A) BBeJICHHE B CIICIIUANBHOCTH | aJaNTauu paboTHHKA K HOBOH OOCTaHOBKE;

B) coTpynandecTBO, OCYIIECTBIIEMOE B YU€OHBIX LIEIIX B IPOSKTHBIX IPYIIaX, CO3/1aBaeMbIX Ha MPEIIPHATHH,
B) maccuBHBII MeTOI 00YUEHHS, HCTIONB3YEMBIH IS M3JIOKEHNS TEOPETUUECKHUX 3HAHUH, TPAKTHIECKOTO OITBITA,;
I') MmeTo1 BHETTPOM3BOACTBEHHOTO OOyICHHS.

2. K nmpenmymectBam 00ydeHust Ha pabo4eM MecTe OTHOCATCS:

A) coneprkaHue 1 BpeMsi IPOBEAEHUsI 00y4eHUs NPUCTIOCOOIEHB! K MTOTPEOHOCTSIM U YCIOBUSIM OpraHH3al|y;
B) MoryT ncnonp30BaThCst COBpEMEHHBIE YUeOHBIE TPEHAKEPHI, MOJICIIUPYIOIINE ITPOU3BOACTBEHHBIE CUTYAIUH;
B) yuacTHUKM 00y4eHHs BCTPEYAIOTCS TOJIBKO C PAOOTHUKAMHM ATOH JK€ OpraHU3alnH.

3. Meron o0y4eHus: «MEHTOPCTBOY» OTHOCHTCS K METOJIaM OOYUCHHS:
A) TUCTaHIIMOHHOTO O0YYCHUS;

B) na pabouem mecTe;

B) coBMmenienne MeTOOB;

I') naccuBHBIMU METOIAMU;

J) BHe pabouero mecra.

4. Cpeny mepevnCIICHHBIX METOJIOB 00yUYCHHS BBIOEPHUTE T€, KOTOPHIC ONPEICIAIOT KaK aKTUBHBIC (BBIOCPHTE HECKOJBKO
METO/IOB).




A) nekuus

B) uncTpykTax

B) nenosas urpa

I') pa30op KOHKPETHBIX CUTYyaLUi

OIIK-8.2. CocraBnsier TpynoBble | OOydaromuiics 3HaeT: HOPMBI, IpaBWiA, CTPYKTYpy MW Ha3HA4YCHHUE, YCIOBUS
JIOTOBOPBl U JIOTIOJIHUTEINIBHBIC | 3aKIIOYEHUs] TPYIOBBIX JOTOBOPOB M JOTOJHHUTEIBHBIX COIVIAIICHHH K HHUM B
COTJIAIICHUS K HUM COOTBETCTBHH C TPYJOBBIM 3aKOHOJATEILCTBOM.

1. Cpok perucTpanuy TpyI0BOro gorosopa ¢us/ nuim.- padboToarenem:

A) 10 nueit

b) 3 mus

B) 7 nueit

2. B TpyoBoM IpaBe MUCbMEHHBIN TOKYMEHT — COTJIaIIeHHe MEeXTy paOOTHUKOM U paboToAaTeeM, KOTopoe
yCTaHaBJIMBAET X B3aWMHBIE IIpaBa U 00s3aHHOCTH:

A) TpynOBOi TOTOBOP

B) TpynoBoil KOHTpakT

B) norosop Tpyna

3. O0s13aTeNIbHBIMH YCIIOBHSAMH TPYZIOBOTO JOTOBOPA SIBIISIFOTCS

A) ycIoBHs 0 TPYAOBOH (QYyHKINU

b) ycnoBus o Mecte paboThI (¢ yka3aHHEM CTPYKTYPHOTO HOAPa3/IeIICHHs)

B) ycoBus 06 ucnpiTanun

I') ycnoBust 06 orutate Tpyaa

J1) ycioBus o pexumMe Tpyna

4. B xaKkux ciryyasx Hy’KHO 3aKJII04aTh JOTOJHUTEIBHBIE COTJIAIICHNUS?

A) mepeBoj1 Ha APYTYIO JOHKHOCTh

B) npyroii pazmep 3apabOTHOM IIATHI

B) nepenmeHoBaHME TOKHOCTH MIIH CTPYKTYPHOTO TIOAPA3/ICIICHUS

I') HOBBIIT pexxuM pabOTHI U OTIBIXA

1) ycTaHOBJIEHUE TapaHTHI M KOMITCHCAIIUI

E) usmeHeHune cpoka CpouHOTo JOroBOpa

’K) HOBBIE 00513aHHOCTH, €CIIM OHM OBLIM YKa3aHbI B TPYIOBOM JIOTOBOpE

3) W3MeHeHHe yCIOBHH Tpysa Ha paboyeM MecTe

OIIK-9.1. Ompenensier | OOydaromuiicss 3HaeT: BUABIL, (QYHKIUH, CTPYKTYpPy CHCTEMBI OIUIaThl TPYJa,
MPaBUILHOCTh NPUMEHEHHUs | MPUHIMIIBL OPraHU3alnuK, CIOCOOBl T'OCYJIaPCTBEHHOI'O PEryJIMPOBAHUS OILIATHI
OILIaThl TPY/Aa paOOTHUKOB Tpyna.

1. Kakas cuctema 3apaOOTHOM MIaThl OTHOCHUTCS K CIIENBbHON opme?
A) oBpemMeHHas

b) noBpemeHHO-TIpeMHaIbHAs

C) akkopnaHas

2. Kakas cucrema omaarsl TpyAa OTHOCTUTCS K IOBPEMEHHOM?

A) omara Tpyna 3a eIMHHIYY TPOAYKIMN

b) onnara tpyna 3a pukcupoBaHHOE BpeMsl pabOTHI

B) nokazarens Tpyna, OTpaxaronnii 3aTpaThl BpEMEHH pabOTHUKA

3. HazoBurte yciaoBue MpUMEHEHUS MOBPEMEHHOM OIUIaThl Tpyaa?
A) CcTUMYIHPOBAHUE IS YBETHMUCHHUS BEIPAOOTKH MTPOLYKITUI

B) HEBO3MOXKHOCTE y4éTa BBHIIOJTHEHHBIX PadoT

B) HOpMHpOBaHHE BHIOIHAEMBIX PadOT

4. T'ocynapcTBEHHOE PEryJMpOBaHKE OIUIAThI Tpyaa BKitouaet (MckmounTe auiinee):

A) 3aKOHO/IaTEIBHOE YCTAHOBJIEHHE M N3MEHEHHE MUHIMAILHOTO pa3Mepa oruiaTsl Tpyzaa B PO
b) ycranoBienue paiioHHBIX KO3()()UIIMEHTOB U MTPOLIEHTOB HA/10aBOK

B) rocynapcTBeHHOE peryarMpoBaHHe JJOX0A0B (PU3NUECKHUX JIHIL

I') rocynapcTBeHHOE peryaupoBaHue JOIUIaT U Ha0aBOK 3a MPOecCHOHATBHOE MacTEPCTBO

5. TocynmapcTBeHHAS MMOJIMTHKA TOJIKHA OBITH HAIIPaBJICHA Ha MOBHIIIEHHE TIOKYIIATEIbHON CIIOCOOHOCTH 3apab0TaHHOM

miatel (2 oTBeTA):
A) HU3KOOIIJIAYMBAEMBIX KaTeTOpUi




B) Tex, KTo nmoxyyaer cpeHIOr0 3apIuiaTy
B) tex, KTO nosydaer BHICOKYIO 3apIuiaTy
I') Tex, kT0 paboTaeT Ha rocciryxoe

OIIK-9.2. Tlpumenser weronsl | Obyuarowuiics 3Haem: TEOPUH, OCHOBBI, MEXaHU3MBI, METOIbI MATCPHATIBHOTO U
MaTepUATLHOTO U | HeMaTepUaIbHOTO CTUMYJIAPOBAHUS pabOTHUKOB JUTSE MOBBIIICHUS
HEMAaTepPHaIbHOTO MPOU3BOMUTCIBHOCTH  TPYJAa, METONbI  OIEHKA 3(PPEKTHBHOCTH  CHCTEMBI
CTHMYJIMPOBAHUS JUIS IOBBIIICHHS | MaTEPUATbHOTO U HEMATEPHAIbHOIO CTUMYJIUPOBAHHS PAOOTHUKOB

3¢ PEKTHBHOCTH paboThI

IepCoHaa

1. B uepapxuro nmorpebHOCTEH A. Maciioy He BXOIHUT NOTPEOHOCTH:
A) ¢usnomornueckas;

B) conmanbHas;

B) noTpeOHOCTE B yBa)XCHHU;

I') morpebHoOCTH B ycnexe.

2. Makrperop pa3paboTan TEOpHIO:

A) mporeccyanibHast TEOPHsL TUYHOCTH;

B) Teopus TpynoBoit MoTHBaIUH;

B) nByx ¢akropHas Teopus;

I') Teopust MOTHBAIIMY MCTIONTHUTEIHCKON IEATEIEHOCTH XY

3. CTuMynupoBaHHeE — 3TO. ..

A) coznanue BHYTPEHHUX IICHXOJIOTHIECKUX TTOOYKACHUH K IESTEIbHOCTH;

B) coBOKyITHOCTH MOTHBOB, TOOYKAAIOMINX K aKTUBHOCTH ¥ ONIPEICIISIONINX €€ HalpaBJICHHOCTD;
B) BHemHue 1 BHYyTpeHHUE (DAKTOPBI, TOOYKAAIOIIUE PAOOTHUKA K TPYLY;

I') crpemiieHne oka3ath BIMSHHE HA IPYTUX

2.2 TunoBsble 3aaHus I OLIEHKH HABLIKOBOT0 00pa30BaTEeIbHOIO pe3yJibTaTa

[IpoBepsieMsbIil 00pa3oBaTEIbHEIN PE3yIbTaT:

Kon u HaumeHnoBanue O0pa3oBaTeNbHBIN pe3yNbTaT
WHJIUKATOpa JOCTHKEHHS

KOMITCTEHIINT
VYK-3.1. Opranusyer u OOyuarommiicss yMeeT: BECTH OTOOp WICHOB KOMAHIIBI JJIS JOCTIIKEHHS MTOCTaBICHHON
KOOPJMHHUPYET padoTy Lenu

KOMaH/Ibl C Y4ETOM UHTEPECOB,
0COOEHHOCTEH ITOBENEHUS 1
MHEHMUS €€ YJIEHOB

1. Munn-keiic Ha GpopMHUPOBaHHE MPOEKTHOH KOMaH/IbI
Brl — pykoBoautens otaena X.

Bamemy otnenmy mopydeH BakHbIM npoekT. OH JOJDKEH OBITh BBINOJNHEH CWiIaMM Bammx noauyuHeHHbIX. [lepBblid
KaHAUIAT Ha y4acTUE B MPOEKTE — OMBITHBIM COTPYAHHUK, C BEICOKUM YPOBHEM CaMOMOTHUBALUM, HE pa3 BbINOJIHABLIMN
1oJi00HbIe 331a4n. BTOpoii — cOTpyAHUK, XOPOIIO 3apeKOMEHI0BABIINH ce0s1 B paboTe, HO KOTOPBII HE UMEET 11000HOTO
ombita. TpeTnit — cOTpyTHUK Ha UCIBITATEIEHOM CPOKE, C OTIMYHBIM PEJICBAaHTHBIM 00pa30BaHUEM, KOTOPBIH CTPEMUTCS
3aKpEIUTHCS B KOMITAaHWU M 3apEKOMEH 10BaTh ce0s1. Y Bac HeT BO3MOXKHOCTH caMOMY y4acTBOBAaTh B poekTe, Brl MoxkeTe
TOJIBKO OCYIIECTBUTH IIPOMEKYTOUHBIA M HTOTOBBIN KOHTPOJIb.

Komy Bel nopyunre npoexr? Ilouemy?

2. Keiic Ha onmpeaeJeHue KOMaHAHBIX poneﬁ B IIUKJIC YIIPABJICHUA U3MECHCHUAMU
Case study




Kommanns «Anbda Meaunuaa» 3aHIMaETCs TPOAAKaMH METUIUHCKOTO 000pyH0oBaHusL. JJUPEKTOp MPHHSII pelieHne 00
W3MEHEHHWHU CHCTEMBbl HaulCIeHHUs 3apaboTHON TiaThl. Ha ceromHsmHmi 1eHb KaXIblid U3 8§ MEHEeHKEePOB TI0 TPoIaKaM
(®emnop, Arron, Oner, Cemen, Maiikn, [I>xek, ArHa, Mapus) nmomydaet oxnazg 20 000 py0. u exxeMecsIHy0 MPEMUI0

20 000 py6. — 3a BBINIOJIHEHHUE IUIaHA MPOJAXK IO OTAETY B IIEIIOM.

Ha coBemannm, tupextop no npoga:xkam (Uean Ky3pmMu4) o0bsIBIII MEHEIKEPAM O TOM, UTO CO CICIYIOIIETO MecsIa
N3MEHUTCS CHCTEMa HAauMCICHUS IPEMUH, TIPH 3TOM OKJIaJ] OCTAHETCs IPEXHUM. Pa3mep npemunu OyzneT 3aBUCETh OT
CTETICHU BBITIOJIHEHUS COTPYAHUKOM MHANBUIYaIbHOTO IIJIaHa MIPOJAX.

Takum o6pa3om, pazMep MUHEMaNbEHOH pemun coctaBuT 1 000 py6., a MmakcumansHo# 30 000 pyd. (Ipu BEIIOITHEHHH
wiana Ha 100%). To ects MakcumanbpHO Bo3MoxkHast cymma 3/I1 ysemuurces ¢ 40 no 50 Teic. py6. Kpome Toro, aupexTop
HOPYYHJI KaXKIOMY CIIPOTHO3HPOBATH CBOH 00BEM IpOoJaX 10 KOHIIA T0ja, HalMcaTh 00OCHOBaHUE IPOTHO3a U IUIAH
Pa3BUTHS KIHEHTOB. Peakuus MeHeKepoB Oblila He OHO3HAYHOM.

CoBenianue:

AnTon: - UBan Ky3emuu! Uto 3a OpenoBas cucrema? Mbl Besib TepsieM neHbpru! KpoMe TOro y Hac u Tak IMOJIHO JIET, a CIlie
1 TUTAaHUPOBAHUEM 3aHUMATHCA, 32 YTO BOOOIIE aHAIUTHK ITOIydYaeT 3/1?

Mapusi: - AHTOH, 12 Thl HE TOHAMAeIIh! Y HAaC eCTh BO3MOXKHOCTD MOay4ath Ha 10 T.p. 6onbiie yem npexae! Pedsita, 3o
Benb Ttoc! Kpome Toro, B MiIaHUPOBAaHUU MBI MOKEM BBIPAa3UTh CBOM HJIEU 10 pa3BuTHIo KiaueHToB! Kcratu, Ban
Ky3pmud, a MOKeT OBITH YUpEIUM IIPHU3 32 TYUIIYI0 HHHOBALKIO TI0 HToraM rona? Pebsra, uto ckaxure?

Jxex: - [la, na, 3By4uT BpojIe ObI HE IUIOXO. ..

Maiika: 0100pUTEIEHO KUBHYII. ..

Outer: mo>kan rie4amu. . .-Hy>KHO Bce KakK cleqyeT 00ayMaTh. ..-KaK TO Bce OBICTPO...

AHHa: - He 3Ha10, gymaro npemust ot 1 000 go 30 000 sTo onpexneneHHsblil puck, Mean Kyssmuu?

AHTOH: (IepebuBas AHHY) - IBan Ky3pmuy, ata cuctema He Oynet paborats! Tax Bens pedara? Hy gero Bl Momuute?
CeMeH: MOTYHUT U CMOTPHT Ha CTOJI

(I)ezmp: - UBan Ky3LMI/I‘I, a I 94€ro BCC 3TO ,IleHaCTCﬂ? I[a, s corjiaC€H, MaKCuMaJibHas 3/m BBIPAaCTCT, HO U MUHUMaJIbHA
YMCHBIIUTCH. A JAaXe HC 3HAIO YTO JIy4lIC.....

Yepes yac B yaiiHoii komHaTte: (Mapus, Anna, MaiikJ, JIKkeK):

Mapus: - Komern, kakue mpicin?

AHHA: - HE BCE TaK XOPOIIIO KaK KaKETCs, CHaYala Mbl HE TIOJIyYUM IPEMHIO, IOTOM HaM CKa)XyT YTO B 3TOM €III¢ U HaIlla
BHHA, T.K. [JITAHHPOBAHMEM 3aHUMAJIHCh MBI CAMH, 3aTEM IIEPEKPOIOT (PUHAHCHPOBAHKE, U BOOOIIE TAKOE UYBCTBO, YTO EMY
HE Ba)KHO HaIlle MHeHuE!

Mapus: - Maifxi?
MaiikJ: - ..HaBepHOE. ..l BOOOIIIE ...[M0YeMy 4yTh UTO — cpazy Maiikn?...

Il?l(eK: - Ja BrEI He napbTeCh, HEC B HCpBBIﬁ Ppa3 K HaM BBIXOJAT C MHUIIUATHBAMHU, HA KOI'JIa MbI HE ACJIaJIN TaK, KaK rOBOPAT
1 B 3TOT pa3 HE HYKHO...

Mapml: - kKaK Be1 He IMOHUMACTE, 3TO BEAb ACJIACTCA AJI1 HAC, IEPE]] HAMH OTKPLIBAIOTCSA HOBBIEC BO3MOXKHOCTH
CaMOCTOATEJIbHO IIJIAaHUPOBATH CBOU MTPOJAAKU, MbI BLII71I[CM Ha HOBBII ypOBCHL!

B o0enennblii nmepepbiB: (AHTOH, OJer, Cemen, ®@enop)

Ouer: - S capimant, uto Bpoje 061 Malia 4To-To elie Npeaiokuia ...a JHKeK BRICTYIIII IPOTHB. ..




AHTOH: - [TapHH, 3TO yTONHS, HYKHO OpraHu30BaTh mpotecT! S nmpemnararo BooOIe ycTpouTh 3a0acToBKy! S 1OoKaxXy 4TO
9TO perreHue 0110 He mpaBmwiIbHEIM! CKOpo Bce pyxHeT!

CeMeH: - He 3HAI0, MOCMOTPUM, YTO OYZET JaJbIIeE. ..

®Denop: - Bei paHo ObeTe TPEBOTY, HY)KHO BBLICHUTH BCE IO MOpOOHEH..(cka3an deqop 1 HanpaBwics B KAOUHET K
TUPEKTOPY).

3amanme

1. Omnpenenuts K KAKOMY THITY OTHOCHTCS KaXKIBIH COTPYIHUK?

Yro mose3Horo st Bac, kak i uaepa npoeKTa, MOKeT aTh 9TOT TUII COTPYAHHUKA?

3. Kakwue neiictus Brl npeanpumMere, 9TOOBI TEPEBECTH €0 B «JIareph CTOPOHHUKOBY? (xax
KOMMYHUIIMPOBATh, YTO MOPYYaTh, U T.JI.)

N

No Nms Tun
1 ®enop
2 AHTOH
3 Ouner
4 Cemen
5 Maiixr
6 Jxek
7 Mapwus
8 AnHa
YK-3.1. Opzanuszyem  u | OOydaromuiics BllaieeT: HAaBBIKOM KOHCTPYKTHBHOTO pEUICHHS KOHQIIMKTOB |
KoopOuHupyem pabomy | IPOTUBOPEUHUil B KOMaHIHOHN paboTe.
KOManowt c yuemom
unmepecos, ocobennocmeii
noeedeHuss U  MHEHUA  eé
Yj1enoe
Keiic 1:

Bu3Hec-aHATMTHK B KOMaH/E U TeX JHJ HE MOT'YT HAWTH OOIMIMH S3BIK M MOCTOSHHO KOQHIUKTYIOT, OOBHHSAS YT JApyra B
HCKOMIICTCHTHOCTH. AprMeHTBI JUIL TIOATBEPKIACHUA CBOCH TOUYKH 3pC€HUA €CTh Y O6OI/IX, JIMIHOM HETIPUA3ZHU 10 3TOTO
IIpOoeKTa He OBIJIO 3aMEYEHO.

Uto MOXXHO OBLIO CHIeNaTh YTOOBI YMEHBITUTH BEPOSTHOCTD TAKOW CHUTyalnn?

Kakue BapnaHThI pemeHust KOHQIIMKTA ecTh ceifuac?

Keiic 2:

JIBa pazpaboTyrika U3 KOMaHbl MpEUIaraloT pa3Hble pemeHus oqHon 3anaun. Oba 3Bydar yoeaurensHo. Kak pazpemnTsb




HX CIIOpP U BBIOpaTh ONTUMAIBHBIN BapuaHT?

YK-3.2. BripabatbiBaer | OOy4aromuiicsi ymeeT: IUIaHHPOBaTh KOMAaHIHYIO paboTy, NMPEeABHICTh PE3yJbTaThl
KOMaH/HYI0 CTpaTerwio Ui | (MTOCIEACTBUS) KaK JIMIHBIX, TaK M KOJUICKTUBHBIX JIEHCTBHUH.
JOCTHKEHHA MOCTABJIECHHOMN
LEenn

Hrpa "Kocmoc" Ha miaHuMpoBaHHe, OLeHKY KOMAHIHOr0 B3aHMOJEICTBUS M pacmpeleieHHsl poJieil B rpymnme
(KOHKYpC)

Onucanne Urpol:

Jlerenna urpsl. [locie MacmtaOHOI SKOTIOrHUYecKol KaracTpo(dsl Ha 3eMile ocTpoeHa KojoHust Ha "Mapce", n codupaercst
rpyIIa, KoTopas IpuOyAeT Tya NepBod U OyIeT 3amycKarhb ee padboTy. Y 3TOH IPyHIIbI caMble OONBIINE IAHCH! BEDKUTB.
Or Toro, kT0 OyzHeT paboTaTh U Kak paboTa 0a3pl OyIeT opraHn30BaHa 3aBUCUT BEDKHBAHUE BCEH KOJIOHUM.

IpaBuia:

ITocne Toro, kak 03By4eHa JIET€H/a, Y UTPOKOB €CTh 2-3 MUHYTHI Ha BEIOOp POJIH.

Cnucok poJieii:

1. deBymika, 15 ner. OTimaanna, 060kaeT PU3NKY ¥ MaTEMAaTHKY, TOTOBIUJIACH K IIOCTYILUICHHUIO B TEXHUYECKUH BY3
9KCTEpHOM, cuMnaTu4Has. Ho obnanaer HeycTOWYMBON IICUXUKON M3-32 KOJIOTHYECKOH KaTacTpodbl, M3-3a II0Ka
HaXOJIMTCS B CTYIOPE U IIOYTH HE TOBOPHUT. BitoOnena.

2. IOHoma, 16 net. B mixose umeeT pernyTanuio XyJuraHa 1 TPOSYHHUKA, IIPU 3TOM CHJIBHBIN U JJOBKUH, IPEINOYTEHUS B
CHopTe Jerkas aTjieTiKa ¥ BOCTOYHbIEe enuHOoOopcTBa. BirobneH

3. leBymika, 19 sert, uieH cOOPHOI MO Xy0KECTBEHHON TUMHACTUKE, OUCHb 00asTeIbHAS, HO BCS )KHU3HD MOCBAIICHA
cropty. bepemenna, 25 Henenp

4. leBymka, 22 T0J1, BEITyCKHUIA MEAUIIMTHCKOTO BYy3a, YUMIIACh IIOCPEICTBEHHO, MEUTAET JICUHUTh JIFO/CH, HO TTOKa He
TIOHSTHO TOTOBA K 3TOMY WJIM HET.

5. MyxunHa, 25 rona, 0Bt cotpyraiuk MYC, umeeTt O0JIBIIOIH MOCTYKHON CIIUCOK CITACEHUS JIFOJICH O] 3aBaJlaMH B
ropax ¥ Ipyu 3eMJIETPSCEHNX, OKa3aHUs IEPBOH MEJUIIMHCKOM MOMOIIH, TaKke paboTall Ha MoXKapax, IMeeT
TICUXOJIOTUYECKYIO MTOATOTOBKY IO BBIBEJICHHIO UeoBeka u3 crpecca. M3 MUC yBoseH 3a paky ¢ KOJIJIETOH.

6. XKenmuna, 35 net, HHXKEHEP, TOTOBUWIIACH 3alTUTHTh JUCCEPTAIUIO, paboTalia B KOHCTPYKTOPCKOM OrOpO.

7. Myxuuna, 30 ner, 6oeBoit oduriep, ciayxui B BKC, 3HaeT Bce 0 MUIOTHPOBAHUY Pa3HbBIX JIETATESIbHBIX allllapaToB,
3JI0yNOTPEOIISIET CTUPTHBIM.

8. XKenmuna, 46 net, arpoHoM. 3aHUMasach MOAOOPOM U aJanTalleld pacTeHUN AJIs HATaKUBAHUS CUCTEMBI
Xu3HeoOecneyeHus Ha 6ase. OTIMYHO 3HAET XUMHMIO, OMOJIOTHIO U reostoruio. O6anaeT ciadbiM 310pOBbEM.

9. MyxuuHa, 49 ron, JOKTOp (PU3NKO-MAaTEMAaTHIECKNX HAYK, OTIIMYHO MOAKOBAH B TEXHUYECKHX CHENUAIBHOCTSX,
TEOPETHK.

10. MyxuwuHa, 57 net, akagemuk PAH, chepa nHTEpEecoB - ryMaHUTapHBIC HAYKH, OYCHB IPKUN M XapU3MaTHIHBIH.
IMocne pacripenenenust posieii 03By4nBaeTCsl BTOpast 4acTh JICTEH I / 3aJaHusL:

Jlnis BEDKMBaHMA Ha 0a3e Hy)KHO MHUHMMYM 5 4eJIOBEK M OJJHA TOHHA Ipy3a.

Bb1 MoxeTe ¢ co00ii B35ITh BCEX, HO KaXK/bIH JOTIOJTHUTENBHBIA MaCCaKUp JIMIIAET Bac CTa KMJIOIPaMMOB LICHHOTO Oaraxa.
3anada Urpokos 3a 20 MUHYT JOTOBOPUTHCSL:

- OTIPE/IEIINTh, KAKOE KOJIMYECTBO IPpy3a BO3bMETE C COOOH;

- CKOJIBKO Y€JIOBEK TIOJIETUT;

- KTO TOOPOBOJIBHO TIOKWHET KOPaOJIb (€CIIM TAKOBEIE €CTh);

- €CITU JIETSAT BCE, TO KaK OyJeT pelieHa mpobiieMa HEXBaTKH )KU3HE00eCTIeYnBaIONUX PECYPCOB.

YK-3.2. BripabateiBaer | OOyuarommuiics BiageeT: HaBBIKOM IIOCTAHOBKH IIEJH B YCIOBHIX KOMaHAHOHN paboThI 1
KOMaH/IHYI0 ~ CTPaTeruio JUIs | PelIeHHs MOCTaBJICHHBIX 3a/au.

JOCTHIKEHHS MOCTABJICHHOMN
LeTH

Hrpa "KocMoc'" Ha mNOCTaHOBKY 1eJIM B YCJOBHSIX KOMAaHAHOW PadoThl H pelleHHs NMOCTAaBJIEHHBIX 32124 B X0/e
KOMAaH/IHOT0 B3aHMO/IeiiCTBUS




Onncanne Urpsl:

Jlerenna urpsl. [locie MacmtaOHOI SKOTIOrHUecKol KaracTpo(dsl Ha 3emMiie ocTpoeHa KojoHust Ha "Mapce", n codupaercst
rpyIIa, KoTopasi IpuOyAET Tyaa NepBoi U Oy/AeT 3amycKaTh ee paboTy. Y 3TO# IpyNIbl caMble OOJIBIINE MIAHCHl BEDKHUTS.
Ot Toro, KTO OyneT paboTaTh U Kak paboTa 6a3bl Oy/eT OpraHU30BaHa 3aBUCUT BBKMBAHHE BCEH KOJIOHUHU.

IIpaBuia:

Ilocne TOI'0, KaK O3BY4Y€Ha JICTCH/a, Y UTPOKOB €CTh 2-3 MHUHYTBI Ha BI)I60p poiu.

Cnucok poJieii:

1. deBymika, 15 ner. OtnnyHuia, 000kaeT PU3UKY U MaTEMAaTHKY, TOTOBMJIACH K TIOCTYIUICHHIO B TEXHUYECKUHN BY3
9KCTEpHOM, cuMmnaTnyHas. Ho o0yagaeT HeyCTOMYNBON TICUXUKOM M3-3a SKOJIOTHYECKOI KatacTpodbl, n3-3a IoKa
HaxOJUTCs B CTYNOPE U MOYTH HE TOBOPUT. BirobieHa.

2. IOnoma, 16 ner. B mikosie umMeeT penyTauuio XyJuraa 1 TpOCYHUKa, IPU 3TOM CHJIBHBIN U JIOBKUH, MPENNOYTEHUS B
CIIOPTE JIETKAs aTJIeTHKa W BOCTOYHBIE eAMHOOOpCTBa. Biobnen

3. leBymika, 19 ner, qieH cOOpHOH 1O XyI0KECTBEHHOW TUMHACTHKE, OYEHB 00asiTeNbHas1, HO BCS KU3HB IIOCBSIIIEHA
cropty. bepemenna, 25 Henenp

4. leymika, 22 roJ, BEITYCKHHUIIA METUIIMHCKOTO BY3a, YIMIACh TIOCPEICTBEHHO, MEUTACT JICYUTH JIFOACH, HO TTOKa HEe
MTOHATHO TOTOBA K 3TOMY HJIN HET.

5. Myxuuna, 25 roaa, obiBimii cotpyaauk MYC, umeet 00JIbIIOI MOCTYKHOM CIIMCOK CIIACCHHUS JIFOICH MO 3aBajlaMu B
ropax v Ipu 3eMJIETPACEHUAX, OKa3aHHUS MEPBOM METUITMHCKOM MOMOIIH, TaK)Ke padoTal Ha mokapax, UMEeT
MICUXOJIOTHYECKYIO MTOATOTOBKY IO BBIBEJICHHIO ueoBeka u3 crpecca. 13 MUC yBoseH 3a fpaky ¢ KOJIJIEToH.

6. XXenmmuHa, 35 5et, UHXEHEP, TOTOBUIACH 3AIUTHTh AUCCEPTAIIMIO, PaboTalla B KOHCTPYKTOPCKOM OOpO.

7. Myxuuna, 30 ner, 6oeBoii oduriep, ciayxuia B BKC, 3HaeT Bce 0 MUIOTHPOBAHUY Pa3HBIX JIETATCIbHBIX allllapaToB,
3IOYTIOTPEOISACT CHUPTHBIM.

8. XKenmmuna, 46 5eT, arpoHOM. 3aHUMaJach MOJOOPOM U alanTanueil paCTeHUH I HAJIa)KUBAHUS CHCTEMBI
xm3HeobecneueHNs Ha 0a3ze. OTIMYHO 3HACT XUMUIO, OHOJIOTHIO U reojoruto. O0namaeT ciradbIM 3T0POBBEM.

9. Myxunna, 49 rof, TOKTOp GUINKO-MATEMAaTHUECKUX HAYK, OTIIMIHO ITOJAKOBAaH B TEXHUICCKHUX CIICIIHATBHOCTSIX,
TEOPETHK.

10. MyxuuHa, 57 ner, akanemuk PAH, cdepa uHTEpecoB - ryMaHUTapHbIC HAYKH, OYCHb SIPKUH U XapU3MaTHYHBIMH.
ITocne pacnpeneneHus posiell 03ByUrMBaeTCsl BTOpast 4acTh JeTreH b / 3aaHUs:

s BeDkUBaHMS Ha 6a3e HY)KHO MUHUMYM 5 4eJIOBEK M OJJHA TOHHA Tpy3a.

Br1 MokeTe ¢ co00# B3ATh BCEX, HO KaX/IbIH TOTOJHUTEIbHBIN MAaCCaXUP JIUIIAET Bac CTa KAJIOTPaMMOB IIEHHOTO Oaraxa.
3amava UrpokoB 3a 20 MUHYT JOTOBOPUTHCS:

- ONPEIETUTH OCHOBHYIO 1[€]Ib KOMaH/IHOTO B3aMMO/ICHCTBHS;

- OIIPEIEIINTh, KAKOE KOJIMYECTBO IPpy3a BO3bMETE C COOOH;

- CKOJIBKO Y€JIOBEK TIOJIETUT;

- KTO TOOPOBOJIBHO MIOKUHET KOPaOJIb (€CIIM TAKOBBIE €CTh);

- €CITU JIETST BCE, TO KaK OyJIeT pelieHa mpobiieMa HEXBATKH KU3HE00eCTIeYnBaIOIIUX PECYPCOB.

YK-6.1. VYK-6.1. Omnpenemnsier | OOydaronmiicss yMeeT: HCII0Jb30BaTh HHCTPYMEHTHI M METOIBI CaMOOIICHKH,
LEJIA W 33Ja4d CAaMOPA3BHUTHS W | ONMpPEICIIIET MPHOPUTETHI CAMOPa3BUTHS U MPO(HECCHOHATBLHOTO POCTa
npodecCHOHANLHOTO pocTa Ha
OCHOBE CaMOOIICHKH

3amanne 1.
Hcnosp3yst METOIbI CAMOOIICHKH, ONPECIUTE IPUOPUTETHI COOCTBEHHOTO CAMOPA3BHTHS HA 5 JIET BICPE.

CocraBbTe UHAMBHIYaNbHYIO IPOTPaMMY CBOETO Pa3BHUTHSL.

VYK-6.1. Omnpenenser nenu u | OOydaromuiics BiiajeeT: MHCTPYMEHTAMH M METOJAMM OIpEIETIeHUs LEeTu U 3aJadu
3a1auu CaMOpPa3BUTUS U | IeJu caMOpa3BHTHA W TPOQECCHOHATIBHOTO pPOCTA, IUIAHUPOBAHMS M YNPABIICHUS
poeCCHOHANBHOTO pOCTa HAa | BpEMEHEM NpU  BBINOJHEHWH KOHKPETHBIX 3ajad, IPOEKTOB, NPU JOCTHKEHUHU
OCHOBE CaMOOLIEHKH MOCTaBJICHHBIX LENIEH.




3amanue 1. «[IpoaHanu3upyiTe MpeANIOKSHHBIC I, HAHIUTE W UCTIPaBbTE B HUX OIIMOKH (ecii TpeOyeTcs)»

[pennoxennas GopMyIHpOBKa LEIH

B uem 3akmrouatorcst ommoka(u)? I'pamotHas, 1o Bamemy
MHEHHIO, (hopmynupoBKa

JAHHOM 1IeIH

npodeccnoHaTbHBIC 3a1a4H.

K Hos16pro 20X X rona pa3BUTh HaBBIK
JIUJIEPCTBA IO YPOBHS, TO3BOJISIOIETO
MHe Ootee 3 (HEeKTHBHO pemaTh

BremonauTh BCE

koHIa 20XX r.

MEPOIPHUITHS,
MPEIyCMOTPEHHBIE OM3HEC-TUTAHOM, 10

IMOBBIIICHUEC KAYCCTBA
noAroTaBJIMBAaCMbIX MHOKO
AHAJIUTUYICCKUX MATCPUAJIOB.

TToBeicuTh ypoBeHb IQ mo 125 6amios
1o Hostopst 20X X roga. Kpurepuii —

3ananue 2. «Hanumure Tpu Bamm «ymMHbIe» Lenn» 1 npoaHanu3upyire ux mno kpurepusiMm SMART.

Ne Hamnpasienue Tema Hens Amnanu3 no xpurepusm SMART
00pa3oBaTeNLHOTO
npolecca

1.

2.

3.

VK-6.2. Ucnonps3yeT OCHOBHBIE
BO3MOXHOCTH MW HWHCTPYMCHTbBI
HEIPEePHIBHOTO obpazoBaHus
(oOpa3oBaHusl B TEUYCHHE BCEii
KHU3HU) JUTst peanuzanuu

TPACKTOPUU CaMOPa3BUTUSL

OOyJaronuiicss yMeeT: COOTHOCHTh IIeJId, CIOCOOBI M CPEICTBA  BBIMOJHCHHS

JISITENIBHOCTH C e€ pe3ylbTaTaMi, BBICTPAMBaTh KapbeporpaMMy U IIOAOHpaTh
MHCTPYMEHTHI HETIPEPHIBHOTO 00pa30BaHMs

3amanne 1.

BricTponTe KapbeporpamMmy HH)XKEHepa M0 Npo(UII0 CBOEH CHEeNHaIbHOCTH

HMHCTPYMEHTOB Pa3BUTHS

u noz[6epHTe HE MCHBUIC YCTBIPEX

VYK-6.2. cnonp3yeT OCHOBHBIE
BO3MOXXHOCTH M HHCTPYMEHTBI
HEMPEPHIBHOTO obpazoBaHus
(oOpa3oBaHus B TeueHHE BCei
KU3HH) Ut peanu3anuu

TPACKTOPUU CaMOPa3BUTUSL

OOyuaronuiicsi BlajeeT: METOJaMH M MHCTPYMEHTaMH HEIPEpPBIBHOIO 00pa3oBaHHs
(oOpa3oBaHusi B TEUEHHE BCEil JKU3HM) JUIS pealn3aliid TPACKTOPHU CaMOpa3BHUTHSL,

HaBbIKaMHU CaMOKOHTPOJIA u pe(I)J'IeKCI/II/I, IMO3BOJIAIOIIUEC CaMOCTOATCIIBHO

KOPPEKTHPOBATh 00y4EHHE 110 BEIOPAHHOM TPaeKTOpUH

3aﬂaHI/IG 1. CocraBbTe JAOPOKHYIO KAapTy TPACKTOPHUU CAMOPA3BUTHA HAa OCHOBC IMPUHIIUIIOB HEIIPEPBLIBHOI'O 06pa30BaHI/I5I,
mnmponucaB METOAbl U MHCTPYMCEHTBI Hanbosee NOoAXOdAIIUEC JIs 0662, OIpPCACIINB PCICPHBIC TOYKU CAMOKOHTPOJA U

pediekcun.
OIIK-8.1. Opranmsyer u | OOy4aronuiicst yMeeT: OpraHM30BaTh M KOOPAMHHUPOBATH PabOTy MO OOy4YEHHIO H
KOOpJIMHUpYET  paboTy 1O | pa3BUTHIO KaJpOB, KOHCTPYKTHBHO OOCYKAaTh 30HBI POCTa COTPYAHHUKOB HAa OCHOBE

00y4eHHIO U pa3BUTHIO KaJpOB

(hakTOB MX pabouell NeATeIFHOCTH, ONPEEISATh TOTPEOHOCTH B 00ydEeHNH PabOTHHUKOB.

Keiic 1.

Pernonansubiii qupektop mo CHI' MHOTOHAIIMOHANBHON (DapMalieBTHIeCKOH KOMIIAaHUY TIOMIPOCKIT TIperoaaBaTeliel O THOM
13 MOCKOBCKHX OHM3HEC-IIIKOJI TOATOTOBUTH MIPOTPaMMy 0Oy4eHUs U PYKOBOOUTEICH PErHOHATBHBIX IPEICTaBUTEIIBCTB.




ITo ero 3ambIciTy, IO OKOHYAaHUU MPOTrPaMMbI PyKOBOJHUTEINN JOJDKHBI ITOJIYYUTh YETKOE MPEICTABICHUE O CBOUX 3aJadax,
(GYHKIUAX B 003aHHOCTAX, BEIPAa0OTaTh HABBIKM YIPABICHHS MIPEACTABUTEILCTBAMH, KOTOPBIE 3aHUMAIOTCS pPealn3anneii
MIPOXYKIUH B PETHOHAX M B KOTOPBIX pabOTAET OT TPEX /IO MSATH YEIOBEK, MOHATH KYJIBTYPY MaTepPUHCKOI KOMIIAaHHU.

ITo crmoBaM peTHOHAIBHOTO AMPEKTOPA, M3 ABAAUATH PYKOBOIUTENEH IMPEACTABUTENBCTB JHIIb ABOE yJacTBOBAIH B
nmporpamme IpogeccHoHanbHOro o0ydeHus B 3amaaHod EBpore, ocTaibHBIE TOBOJBCTBOBAIHNCH «MHCTPYKTaXEM Ha
pabodem Mmecte». BompmmHCTBO M3 HMX paboTaeT B KOMIIAHWM MEHBIIE OJHOTO TOja, MPUYEM WX IPEALISCTBYIOIINE
Kapbepbl BECbMa pa3HOOOpa3Hbl — OT HHXECHEPOB-MEXAHUKOB 0 XHPYPIOB.

Bompocst: 1. C gero ciexyer HauaTh HOATOTOBKY IIPOTrPaMMbI COTPYIHHKAM OM3HEC-IIKOIIBI?

2. IlopexoMmeHayiiTe MOCIENOBATENLHOCTD JICHCTBUI 1O MOATOTOBKE M peajM3alliy IporpaMmbl oOydenus. 3. Kakue
MeToIbl 00yueHHs Oy 1yT Hanbosee IpUEeMIIEMBIMH JJIsl JTAHHOW ITPOTrpaMMBbl?

4. Kax onieHuTh 3()()eKTHBHOCTH MPOTrPaMMbI 00ydeHus ?
Keiic 2.

Bbl pykoBonuTens yuyeOHOTO HEHTpa. Bamr coTpyaHHK mpoBen oOydaromiee MEpOIpusITHE Ha HOBYIO JJISI HETO TeMy. Bl
XOTHTE TOACINTHCS HAOIIONCHUAME CO CBOUM coTpyaHHKOoM: «[lo moBoxy BeOuHapa. S menan(a) 3aMETKH IO X0y IUTIOC
BUepa MOOOIIANachk C MOCETUTEILIMH, cOOpal(a) Koe-KaKyto 00paTHYIO CBSA3b.
CHayasa npo witochl. Tl O4eHb HHTEPECHBIH CIIUKEP, TBOSI JHEPTETHKA, TITyONHA MBICIIH - BCE ATO JIIOJSIM OHPABHIIOCH.
Tenepb Ipo MUHYCBL.

1. KonreHt 061 He afanTupoBad moa L{A.

2. KoHTeHT ObUI KHIKHBIA U CIIMIIKOM TEOPETHYECKHI C aKaJAeMHYECKHM YKJIOHOM, CJIOXHBIH Uil BOCIIPHATHSL.
Jlronu HacTpanBaich Ha y4eOHO-pa3BIEKaTENbHBIHN J1aj, HO TIOJYYHIIH «3arpy3».
He 6bu10 ’XHMBBIX HCTOPHIA, HA KOTOPHIE JIIOJM MOTIIH OBl CKa3aTh — «J1a, 3TO PO MEHS, 3HAYUT MHE K BaM».
Maro uHTepaKkTHBa.
Ouenp OonbIINe May3bl HA OTBETHI B yare. [Ioka oTBevaroT, Hao0 YeM-TO 3TH Hay3bl 3aM0IHATE. HUKOTO HE KeMm.
Temr peun - oM B OCHOBHOI Macce HaJio ObIcTpee U Oozapee.
MOHOTOHHOCTb peyH. DTO OTMETHIIA TIapa YEIOBEK U3 IPHCYTCTBOBABIIHX.
Jlromm ynumm, naske TeIuiast ay JUTOPHS, M3HAYAIBHO JIOSUTbHAS,, HACTPOCHHAsI IOCH/IETh /10 KOHIIA M JaTh OOpaTHYIO CBSI3b, a
MOXKET M KyNUTb. DTO HUKY/A HE TOIUTCS.
HazoBure 2 mpuHNHMIA , KOTOpbIE HapyIIaeT JaHHas 0OpaTHas CBS3b.

No ok w

OIIK-8.1. Opraamsyer u | OOyuaromuicsl BiajeeT: HAaBBIKOM OIPEJCNICHHS] CHUIBHBIX CTOPOH M OTpaHHYCHHH
KOOpJMHUpYeT  paboTy 1O | paOOTHHKOB, METOJIAMU Pa3BUTHSI COTPYAHUKOB C yYETOM HPHOPUTETA UX Pa3BUTHS U
00YUYCHHIO U PAa3BUTHIO KaJPOB MOTPEOHOCTEH OpraHU3aIHH.

Keiicbl «YpoBeHb rOTOBHOCTH NOJYHHEHHOI 0»
3ananue: Ornpenenute, KAKOW ypoBeHb TOTOBHOCTH COTPYAHHKA K PELICHUIO 3a7aud ONHUCAH B KaXXA0W CUTyalluu

Curyanus 1

Anekceld YeboTapeB HeTaBHO OBUT HA3HAYEH PYKOBOIUTEIICM TOAPA3CICHHS, B KOTOPOM OH JOJITO€ BpeMsl popaboTain B
Ka4€CTBE€ KJIHOYEBOTO COTPYAHHKA. Ecimm YECTHO, €TI0 MOXHO Ha3BaThb JYYIIHUM COTPYJAHHUKOM TOAPA3ACIICHHUA. On
IPEKpacHO MOHUMAECT, KaK OpPraHu30BaH TEXHOJOTHYECKUH IMpo1EeCC, 3HACT BCEC TOHKOCTU «KaK CBOU IIATH ITAJIBIICBY,
OTEepaTHBHO pemIaeT Bce npodeccruoHanbHble 3aqadu. Kpome Toro, y Anekces ecTh elle 0JJHO 3aMedaTelIbHOe KadecTBO —
OH IMO-HAaCTOAIIEMY OTBETCTBEHHBIN YEJIOBEK U HA HETO BcCeraa MOXXHO ITOJIOKUTHCA.

Hasnauenue sBusercss st Anexcess IoJroxiaaHHbiM. OH OYeHb JaBHO TOBOPWJ, YTO €My ObUIO OBl HHTEPECHO
omnpo6oBaTh ce0s1 B pOJIM PYKOBOJIUTEINS, YTO OH BUIUT MHOTO BO3MOXKHOCTEH IS TIOBBIICHHS d()(HEKTUBHOCTH PaOOTHI
monpasnenenus. [Ipapna, pabota ¢ KOJUICKTHBOM y HETO HE OYCHB JIATUTCA. Ero crpemiieHre mposiBUTH ceOs B Ka4eCcTBE
«HACTOSIIETO0 PYKOBOAMTENS» BBI3BAJIO CHayalla HEJIOYMEHHE, a MOTOM W OTPULATENbHYIO PEaKIHMIO CO CTOPOHBI
ITOTYMHEHHBIX. MOJIOIBIE COTPYIHUKN K AJIEKCEI0 MPHUCITYIINBAIOTCSA, @ BOT CO «CTapukamm» - oena. [lociennee Bpems
OHH JIUIIH (JOPMATEHO BHIIIOJIHSIOT BCE PACIIOPSDKEHUS AJICKCEs.

Taxxe He Bce TaguTcs y AJIeKcesi ¢ OTYSTHOCTHIO U PSAIOM (POPMABHBIX MPOLEAYD.

OpHAaKO OH ONTHMHUCTHYHO CMOTPUT B OyAyIIee M JeHCTBUTENBHO CTapaeTcsl.

B 3aximouennun Asiekcedl BbIpa3uil YBEPEHHOCTbh B TOM, YTO IMOJYMHEHHBIE CMOTYT ONEPATHBHO CIPABUTHCS C 3aJadei,
MTOTIPOCHJI MX OYCHb BIYMYHBO IOJIOMTH K €€ PEHICHHUIO.




Curyarnus 2

PyxoBogurens Urops LllymkoB nony4un (opMy WHANBUIYaIBHOTO [UIAHA Pa3BUTHS, KOTOPYIO HEOOXOANMO 3aroHUTh U
HanpaBuTh B KoprnopaTHBHBII yHHBEpCUTET B TeUeHHE Tpex Hexenb. B mpomuiom roxy Wrops mporien IBYXAHEBHBIH
TPEHUHT IO 3alOJIHEHHI0 VHIUBHUyaNbHBIX IIAHOB PA3BUTHS U TEHEph OUEHb XOPOLIO OPUEHTUPYETCS B JaHHOH TeMe.
Urops Bbinenu uist ceds IPUOPUTETHI Pa3BUTHS, ONMHUPasCh HA MOJIENIb KOPIOPATHBHBIX KomrieTeHInH. ChopMmyupoBat
JIBE LIETTH Pa3BUTHUS M COCTABIJI IEPEUCHb MEPOIPUATHI 110 JOCTHKEHHIO KaXI0H M3 HUX. MeponpHsaTHs, KOTOPbIE BITHCAT
B MHanBunyanbHbIi TuaH pa3BuTus Mrops, HaXOAATCS B paMKax PasiIMYHBIX cep pasBUTHA — «pa3BUTHE Ha pabodeM
MecTe», «00y4eHHE Ha OMbITE APYTUX», (IIOIydeHHEe OOPaTHOH CBA3M», OHM Pa3HOOOPA3HBI U PEATUCTHUYHBI 10 CPOKaM.
Tex 2,5 gacoB, KOTOpPEIEC TOTPadeHBI TIOCIIE OKOHYAHUS pabodero qHS Ha cocTaBieHNe HANBIAYaTFHOTO TUIAHA PAa3BUTHS,
Hropio coscem He kamb. OH yOexmeH, 4TO Uil NPOQECCHOHANBHOTO POCTa W KapbEPHOTO IPOJABIDKCHHS IIPOCTO
HEOOXOANMO IIEIEHANPABICHHO 1 CO3HATENIBHO Pa3BUBATh COOCTBEHHBIE TPO()ECCHOHATBHBIE HABBIKH.

Curyanus 3

Menemxep Buxrop [lornoB HemaBHO BepHyJCS M3 3apyOeKHOHM IOE3IKHM MO OOMEHY ONBITOM. TaMm, Ha WHOCTPaHHOM
npeanpusiTad BukTop mpoxoaun obydenne no teme «Cuctema ynpaBiieHHs nepcoHasiom». [lo muenuto Bukropa u ero
KOJUIET, 1oe3Ka Oblla KpaliHe MHTepeCHOM, Mosie3Hol U uHpopMmaTuBHOU. [1o pe3ynbraraM KOMaHIUPOBKU PYKOBOJCTBO
monpocwio BUKTOpa BBICTYNUTH INepel ApPYrMMH pykoBoautensMu llpeampusrtus, B koTopoM OH paboraer. llenms
BBICTYIUICHHS — TIPEICTaBUTh Hauboyiee TIOJIE3HbIE M WHTEPECHbIE WJAEH W3 3apyOeKHOH IPaKTUKH YIpaBICHUS
nepcoHanoM. Panpmie Bukrop HMKOraa He BBICTYMAN Iepel Tako Oombmioi aymuropuei. OH He O4YeHb ITOHMMAET, KaKk
MIPaBWJIBHO OBUTO OBl OPTaHW30BaTh CBOE BBICTYIUICHHE — HYXKHO JIM TOTOBHTH CIIAH/BI, €CIM HYKHO TO, KakWe M Kak,
CKOJIbKO BPEMEHHM pacCKasblBaTh, a CKOJBKO OTBEYaTh HAa BOMPOCH M T.1. Kpome Toro, Bukrop ¢ merctBa He moOHT
myOnuuHble BEICTyIUIeHHA. Kaskaplid pa3 B MOJOOHBIX CHUTYallMsIX OH OY€Hb BOJIHYETCS, YyBCTBYET CE€OS «IIIKOJIBLHUKOM),
«TEepsieT MBICIBY. BUKTOp BCSAYECKH TBITAeTCs OTTSAHYTh JATy BBICTYIUICHHS, HAXOAS KaXKIblil pa3 KakHe-TO BECKHE
MIPUYUHBI.

Curyanus 4

Anp0epT XpOoMOB — SIBIIETCS PYKOBOJUTEIEM IPOU3BOJACTBEHHON ennHuUIBl KoMnanunu. OH OTIMYHO 3HAET BCE HIOAHCHI
JIeATEeNILHOCTH, T.K. KOTAa-To caM (opMHpoBall ¥ OoTiaxuBan padoty. Korga AnmbOepT TOJNBKO HaYyMHAI ONTHMHU3UPOBATH
JIeATENILHOCTh MPOU3BOJICTBEHHOH €IUHUIIBI eMy, IeHCTBUTENBHO, ObUI0 TpynHO. Ho, Oyay4n 4enoBeKOM CHOCOOHBIM U
TPYZOIIOOMBBIM, OH CO BPEMEHEM OCBOMJICA M OTJIIMYHO crpaBmics ¢ 3azadeil. Ilo omenke pykoBoxctBa Kommnanuwm, B
HacTOsIIee BPEMs CTPYKTYPHOE TI0/Ipa3/iesieHne, BO3IIIABIsIEMOe ATbOEPTOM, SIBIISIETCS] OJTHUM M3 CaMbIX 3()(EKTHBHBIX.

B stom roay pykosoactBo Kommannu mpemioxuno Anb0epTy HoayMaTh Haja WAECH, CTaTh PyKOBOAUTEIEM M HAIAANUTDH
JeATeIbHOCTh BHOBb IPHOOPETEHHOM PON3BOJICTBEHHOM €ANHUIIBI B JPYTOM PETHOHE.

OnHako AnbOEpT HE yBEpeH, YTO corjlacuTes. «J[Ba pasa BOWTH B OJHY M Ty € BOIY» - OU€Hb CIIOXKHO. Beromsl n
MIEPCIIEKTUBBI MPUHATHS JAHHOTO MPEUIOKEHHS [T HEro HeOoueBUIHBI. PHCKKM AJbOEpT OLICHWBAET, KAK OYE€Hb BHICOKHE.
Bonee Toro, u3 moxapaszaeneHus, KOTOpoe BO3TIaBiIseT AIb0epT, COBCEM HEIABHO IO CEMEHHBIM OOCTOSTEIHCTBAM YIIEN
ero 3amecTuTeNb, KOTOPOro AnsOepT BHJIEN B KaueCTBE CBOEr0 NpEeMHHKa. Ternepb COBEPIIEHHO HEMOHSTHO, B «YbH
PyKu» NONAJAeT €ro NPOU3BOACTBEHHAS CAMHULIA.

Curyanust 5

Omera IlepoBa 1Ba Mecsla Ha3aa Npumia B JlemapraMeHT ynpaBieHHs MepcoHaaoM ogHoro u3 Ilpeanpuaruit Kommannu
Ha JOJDKHOCTh CHELHUaIHCTa M0 OOY4YeHHIO M Pa3BUTHIO. DTO ee nepBoe Mecto pabotel. Jlerom Onbra ¢ ominunem
3akoH4YMIa (akynpTer ncuxoiornd MI'Y um. JlomonocoBa. Eit npemoxunu pa3paboraTb KOMIUIEKC MEPOIPUSTHH IO
Pa3BUTHIO HaBBIKOB YHPABICHHUS JIOABMHU JUIS PYKOBOAMTENEH cpeaHero 3BeHa. OJbpra OXOTHO COTJIACHIIACh B3ATHCS 3a
pa3paboTKy mporpamMMbl OOYYEHHs M C DHTY3Ma3MOM IPHUCTYIMJIA K PELIEHUIO MOCTaBieHHOH 3amaun. [To ee mMHeHwmio,
pa3paboTka JAaHHOM MPOTrpaMMbl MOMOXKET € MPHOOpecTH HOBbIE 3HAHMA W NposBUTH cebs Ha [Ipeanmpustun. Onbra
yOexaeHa, 4To 00JazaeT NOCTaTOYHBIMU 3HAHMSMH JUISl BBITOJHEHUS 3aJaHusl, XOTS OYEBHIHO, YTO OHA HE JIO KOHIA
MIPE/CTABIIET BCE MPOOJIEMHBIE 001aCTH, KOTOPbIE, KaK MPaBUIIO, BOSHUKAIOT B CTOJIb CEPHE3HOM M KOMILUIEKCHOM ITPOEKTE.

3anaua. B Bamiem otjene eCTh COTPYIHHUK, KOTOPBIA MPOIIIET BCE ITAMbl KAPhEPHOTO Pa3BUTH. B HacTOAIMN MOMEHT
HUKTO JIy4Ille, YeM OH, He 3HaeT cruenu(uKU AeaTeIbHOCTH oapasereHuss. OJJHaKO BBl IIOHIMAETe, YTO Yepe3 HEKOTOPOe
BpeMsI €My CTaHET CKYYHO paboTaTh 371€eCh.

UYro BBI eMy IIpeIOKuTE?

OIIK-8.2. Cocrasmsier | OOydaromuiicss yMeeT: UCIOIb30BaTh HOPMATHBHO-TIPABOBYIO 0a3y IMpH 3aKIIOYCHUH
TPYIOBbIE JIOTOBOPBI U | TPYIOBBIX JOTOBOPOB U JOMOJHUTEIBHBIX COIJIALICHUI K HUM, HAXOAWUTHh OUIMOKH U
JIOTIOJTHUTENbHBIE COTJIALICHUS] K | HECOOTBETCTBHS IPH 3aKIIOYCHHH TPYAOBBIX JIOTOBOPOB M JIOMOJHUTEIBHBIX




HUM COTJIAIIICHHUI K HUM.

3amaua 1.

MeHemkep MO YHpaBJICHHIO MEPCOHAJIOM IPOBEN COOECeOBaHUE C MPETCHACHTAMH Ha JOJDKHOCTH ITOMOIIHHUKA
3aMecTuTens aupekropa: 17 netHeilt Anexcanapoit u 20 netHeit Mapueil, koTopas sBIsIach MHBaIMIoM 2 rpynmnsl. Ha
paboTy nmeBymkm ycTpauBaioTcsi BrepBble. CobecemoBanue mponnm obe. MM ObUTO MpemIoskeHO Ha CIEXyIOIUi TeHb
MIPUHECTH AOKYMEHTHI, 0€3 MPEeqbIBICHUSI KOTOPBIX TPYJOBOH JOTOBOP ¢ HUMH, IO CIOBaM MEHEIKEpa, HE MOXKET OBITH
3aKIFOUYCH:

- IACTIOPT; TPYAOBast KHIKKA;

CTPaxoBOE CBHIETEIILCTBO 00A3aTEIBHOTO IIEHCHOHHOTO CTPAaXOBaHUS,

3aI0JIHEHHYIO aHKeTy ¢ MH(opMaIeir 000 Bcex OMMKaHIINX POJCTBEHHUKAX ¢ MECTaMH PabOTEHI.

W3 mpoekra TpyAOBOrO JOTOBOPA, NMPEJOCTABICHHOTO MM ISl O3HAKOMJICHHS, CIIEIyeT, YTO paOOTHUKaM Oyzaer
YCTAHOBJIEH UCTIBITATENbHBIH CPOK, MPOJODKUTEIHHOCTHIO 2 MecA11a;

OTITyCK TPENOCTaBIIETCS IO MHCTEUCHHIO 6 MeCsIeB C MOMEHTa 3aKIIOUeHHs TpPYAOBOIO JOroBopa
MIPOJIOJIKUTENFHOCTHIO 28 KalleHAApHBIX JTHEH;

pexuM padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBoM Ha 06ex ¢ 14.00 - 15.00.

JlaiiTe OLEHKY NMPaBOMEPHOCTH TPeOOBAHUI MEHE/Kepa MO YNPABJICHHIO TEPCOHAIOM W 3aKOHHOCTH YCIOBHH
TPYIOBOTO AOTOBOPA.

1. Kakne 1OKyMEHTBI TOIKHBI OBITh IPE/ICTABICHB! YKA3aHHBIMHU NIPETEHICHTaMH Ha paboTy?

2. KakoBbI IpaBHiIa yCTAaHOBIICHHUS UCTIBITATEIHFHOTO CPOKa?

3. OcoOCHHOCTH HPENOCTAaBICHNS OCHOBHOTO €XETOJHOTO OIUIAYMBAEMOTO OTITYCKa OTHACNIBHBIM KaTETOPUAM
paboTHHUKOB

4. Kako#i pe>xuM paboThl MOT OBITh YCTAHOBIICH JJIsl IAHHBIX PAOOTHUKOB?

OIIK-8.2. CocraBmister | OOyuaronuiics BiajgeeT: HaBbIKaMH aHAJIN3a TPYIOBBIX JOTOBOPOB H JIOTIOJHUTEIHHBIX
TPYIIOBbIE JIOTOBOPBI U | cornameHui ¢ pa3HBIMH KaTeropusiMi pabOTHHKOB.

JIOTIOJIHUTENBHBIE COTJIALICHHS K
HUM

3amaya 1. B TekcT TpymoBoro goroBopa ¢ IBaHOBBIM, MPUHUMAEMbIM Ha JOKHOCTh MEHEKEPA 10 padoTe ¢ KITUEHTaMH
B opranuzauuio «®daken», BKIIOUMWIH CIEAYIOUINE TTOJ0KECHHUS:

— paboTonatens 00s3yeTcs BBIIATh PAOOTHUKY JK3EMIUISP JOJDKHOCTHOW MHCTPYKIIMH, HAYHCISATh W BBHIJIAYMBATH
€XKEMEeCSUHYIO 3apabOTHYIO IIJIaTy;

— YCTIOBHSI TPYJIOBOTO JIOTOBOPA HOCAT KOHPUACHIINATBHBINA XapaKTep U Pa3TIalIeHuIo0 He TIOJIJIeKaT;

— YCJIOBHUA TPYAOBOI'O JOroBOpa MOryT OBITh U3MEHEHBI 110 COIIALICHUIO CTOPOH IyTEM MOANMUCAHUA JOMOJHUTCIBHOI'O
COTJIAIICHUA WJIN ITYTEM NOAIIMCAHUA HOBOI'O TPYJOBOT'O JOTOBOPA,

— CPOK UCIIBITAaHWUA COCTABJISACT 2 MeEci1a, KOTOpLIﬁ IO COTJIAICHHUIO CTOPOH MOKET OBITH OPOJJICH €IS Ha 2 HCICIIN.

OHpGﬂeJ’II/ITG IMMPpaBOMEPHOCTH BKJIHOYCHHBIX TIOJIOKCHHIH.

OIIK-9.1. Omnpenensier | Obyuarowuiicss ymeem: OCYIMIECTBISATh KOHTPOJIb COOTBETCTBUSI (JOPMBI OILIATHI TPyZAa
MIPaBUIBHOCTh MIPUMEHEHHS | ¥ BHJIA AEATEIbHOCTH PaOOTHNKA, HAXOJWTh U YCTPAHATH OIIMOKH B CHCTEME OIUIATHI
OILIaTHl TPy/Aa paOOTHUKOB Tpyza pabOTHHKOB

Curyarus 1

B cootBeTcTBUM C TPYAOBBIM JOrOBOpPOM Uil paboTHHMKA ckiiana opranu3aunu [lerposa C.I1. ycraHoBieHa mpocrast
noBpeMeHHasi popma oruiatel Tpyaa. Ilerpos C.II., cormacHo Tabenro oTpaboTaHHOrO BpeMeHH, B MapTe Mmecsue 202
roga orpabotan 176 yacos. Tapugnas craBka cocrasisier 100 py6. 3a 1 gac.

3amanne. OnpenenuTts cymMmmy 3apadoTHoii miatel [letposa C.I1. 3a mapt 202 ropa.

Curyanus 2




B cooTBeTcTBUM C TPYIOBBIM JOTOBOPOM IS Cliecaps-PEMOHTHHKA MEXaHUYECKOro Iiexa oprann3ainuu Biacosa B.A.
yCTaHOBJICHAa TOBPEMEHHO-TIpeMHuanbHas (opma ommatel Tpyza. Pasmep exemecsdHoi mpemun coctaBiseT 20% ot
(hakTHUeCKH HAYMCICHHON 3apaboTHO# mmiaTel. BimacoB B.A., cormacHo Tabemo oTpaOOTaHHOTO BpEMEHH, B MapTe
Mmecsme 202 roma otpabotan 176 gac. Tapudnas craBka cocrasisier 110 py0. 3a 1 gac.

3aganue. OnpenenuTh cyMMy 3apaboTHOH miaTsl Bracoa B.A. 3a mapt 202 rona.
Curyanus 3
B coorBeTcTBMM €O IITAaTHBIM paclUCaHWEM Ha4aldbHUKY IUTaHoBoro otaena CoxosnoBy A.J. ycraHOBiIEH

nmoipkHOcTHOU okyax 26000 py6. Yucnmo pabounx mueit B Mmapte 202 ronma coctaBiser 26 pabounx mHei. Daktudaeckn
CoxonoBeM A.U. otpabotano 22 pabounx THs.

3ananue. Onpenenutsh cymMmy 3apadbotHoi riatsl CokonoBa A.U. 3a mapt 202 ropa.

OIIK-9.1. Omnpenensier | Obyuarowutica e1adeem: HaBBIKAMH SKOHOMHYECKH TPABIIIBHOTO (POPMYIHPOBAHUS H
MPaBUJILHOCTh NPUMEHEHHUs | TIOCTAHOBKH 33124 B 00JIACTH OILIATHI TPYAA
OILIATHI TPYAa PAOOTHHUKOB

Curyauus 1

Paborauky oprarmzanuu [laBnoBy W.I1. mpemocTaBieH odepenHON OIUIAYMBAEMBIN OTITYCK MPOJOIDKUTEIBHOCTEIO 14
KajgeHaapHbix nHeit ¢ 14.01.2018 roxa mo 27.01.2018 roaa Bkmountensro. Oknan pabotHuka cocrasimser 20000 pyo.,
JpYTHX BBIIUIAT B IMOJIb3Y pabOTHHKA He mMpousBoauiock. Pacuernsiit mepuox ¢ 01.01.2017 roma mo 31.12.2017 roapa
orpabotan [1aBioBsiM M.I1. He monHOCTRIO: B Mae 2017 rona I1aBnos W.I1. 6onen ¢ 07.05.2017 roga no 20.05.2017 rona,
B CBSI3U C YeM 3a Maif eMy ObLTa HauuclieHa 3apaboTHas miata B cymme 5000 pyoO.

3amanue. OnpenenuTs 3apaboTHyto maty [laBnosa W.I1. 3a ouepenHoi OTITyCK.
Curyanus 2

Pabotauxk opranmsamuu CmupHoB A.A. ¢ 14.02.2018 roma yXoauT B OTIYCK MPOAOJDKUTEIBHOCTEIO 28 KaleHIapHBIX
maei. Ilepmox c 01.02.2017 roma mo 31.01.2018 roma CmmpHOBEIM A.A. oTpaboTan momHocThio. B 2017 romy
JIOJDKHOCTHOM okJaj pabotHuka coctanisut 25000 py6. C 01.01.2018 roma 70mKHOCTHON OKJIal pabOTHHKA MOBBIIIEH Ha
10% u cocrasui 27500 pyO.

3amanue. Onpenenuth kodhduiMeHT TOBBIIEHHs 3apaboTHOW TIaThl M 3apaboTHyro miaty CmupHoBa A.A. 3a
OYepe/IHOM OTITyCK.

Curyanus 3

®doHI orIaThl TpyJa B TEKylleM Toay coctaBiseT 750 Teic. py6. Ha Oymymuii ron mpeanpusTHeM YCTaHOBIICH
HOpMaTHUB TpupocTa GHoHa OIIaThl Tpya B pasmepe 10% 3a 5 %-Hbiil npupocT 00beMa MPOYKIIUH.

3amanue. PaccunTaTh miiaHOBBIN (OHIT OTLIATHI TPYAA HA JAHHOM TPEANPUATHH 32 TOJ.

OIIK-9.2. IIpumensier meronw! | Obyuaiowuiica ymeem: YyOexXIaTh, MOTHUBHPOBAaTb W OKa3blBaTh BIMsAHHE 0e3

MaTeprUaJIbHOT'O " | UCIIOJIb30BAHUA AIMUHUCTPATUBHOI'O JaBJICHUS.
HEMATEPpUAJIbHOI'O
CTUMYJIUPOBaHUA JUIISL

MOBBILIECHUS 3¢ EKTHBHOCTH
paboTsl mepcoHana

Curyarus 1

Amnann3 curyanuu «/3MeHeHus B CUCTEME 33Da6OTHOﬁ IJIaThl B OaHKE»

Ue]lb anaauza: PasBUTb HABBIKU BLIpaGOTKI/I YIIPaBJICHYCCKUX KaJAPOBBIX pelHeHI/Iﬁ C HCIOJB30BaAaHHUEM TCOpI/Iﬁ
MOTHUBALIUU.

3aoanue. O3HaKOMBTECH C CUTYalMEH U OTBETHTE Ha BOIPOCHI K HEH.




Cumyayus. PyKoBOJICTBO KOMMEPYECKOT0 OaHKa B CBS3H C PSIIOM OOBEKTUBHBIX M HEOOBEKTUBHBIX MPUYIUH (TIpHYEM
TOCTIeTHIE MTPEe00Iaiany) pemnio N3MEHHTh CHCTEMY U (OPMY OIUIATH TPYya paOOTHUKOB (POHJOBOTO YIPABICHUS: €CIIH
paHbIIe ero COTPYIHUKH MOTy4aan PUKCHUPOBAaHHBIN oknax moc 10% OoT cyMMBI KOMHUCCHH 3a TIPOBEJCHHYIO CHIENKY, TO
Teneps OKJIaJI IUKBHIUPOBAJICS, a «CACTBINNHAY YBeIHdmiIach 10 40% OT KOMUCCHH 3a OTEPAIHIO.

B cBsI3M ¢ 5TUM HOBIIECTBOM OOJBIIMHCTBO BEXYIINX CHENHANACTOB (6€3 KOTOPHIX paboTa (pOHIOBOTO yIpaBIICHUS
OyJIeT mapajin3oBaHa cpa3sy, a BCero 0aHka — cO BpeMEHEM, Tak KaK 3TO yIpaBJICHHUE SBJISUIOCH BEIYIIUM B TaHHOM OaHKe
1 CaMbIM peHTa0eIbHBIM) TIOIAJH 3asiBIICHIE 00 yXOe.

Omnpoc, MpOBEICHHBIN MEHEHKEPOM 110 YIPABICHHUIO NIEPCOHANIOM, BBIIBHI CIEAYIOIINE MPUIMHBI TAKOTO MOCTYIKA:
HEYBEPEHHOCTH B IOJYYECHUH CIIPABEAIMBOI OIUIATHI MPU HEOIArOMPHUSITHON CUTyallMd Ha PHIHKE; BOCTIPHATHE IOCTYITKA
PYKOBOJCTBA KaK HE3aCIIyKCHHOTO HAaKa3aHMS; OTCYTCTBHE YUeTa MHEHHSI CAaMUX PaOOTHHKOB.

[To pexomeHmanum MEHEIKEpa PYKOBOJCTBO IMPEATIOXKMIO CHadala MPOBECTH IKCIEPHUMEHT MO BHEIAPCHHIO HOBON
(OpMBI OIUIaTHl HA 3aWHTEPECOBAaHHBIX paboTHHKaX. OIHAKO 3T MEpHl MO3BOJIMIIM BEPHYTH JIMIIL YaCTh COTPYAHUKOB
(hOHIOBOTO YNPABIICHUS; OCTAJILHBIC YBOJIMIHCE.

Bonpocet 0ns ananusa:

1. OOBsicHUTE IPUYHMHBI IPOBaIa HOBOBBEACHHS, CBSI3aHHOTO C U3MEHEHHSIMU B 3apa00THOI! Tu1aTe, C MO3UIMH Pa3IMYHBIX
COZIEPKATEIbHBIX U NIPOLIECCYAIBHBIX TEOPUI MOTUBALIUU!

1.1. Kakue rpynmbl HOTpeOHOCTEH OBUIM Pa3BUTHI y COTPYIHHKOB OT/EIA 0 HOBOBBEJCHHS U KAKHE CTAJM aKTyaJbHBI
nocne ero BHeapeHus (no teopusiM Macnoy u Anbaepdepa). Kak n3MeHeHHe CTPYKTYphI U IPUOPUTETOB MOTPEOHOCTEH
MIOBIIUSUIO HA BOCIIPUATHE HOBOBBEICHUSA?

1.2. ITlpoananusupyiite mnpemaracMyro CHCTeMYy OIUIaTBl TpyJa C TOYKH 3peHHs Teopuu oxumanusa. OueHute ee
MOTEHLUAJBHYIO CIOCOOHOCTh OKa3bIBaTh BIMSIHUE HA d(PQEKTUBHOCTh JEATEIILHOCTH U NPU KaKUX YCIOBHUSIX AaHHAs d(-
(hEeKTHBHOCTb MOXKET ObITh JOCTUTHYTA, YYUTBIBAS CIIOKUBIIYIOCS HA JAHHBIH MOMEHT CHTYaIHIO B OT/iee?

1.3. OneHuTe ¢ MO3UIMHA TEOPUI CIIPABEIMBOCTU (JUCTPUOYTUBHON, MPOLIEAYPHON CHPAaBEAIMBOCTH U CIIPABEINBOCTH
B3aMMOJICHICTBHSA) CTapyl0 M HOBYIO CHCTEMY OIUIaThl TPyAa, IPOLECC BHEIPEHHS HOBOBBEIEHHS M IPOJEMOH-
CTPUPOBAHHbBIE PYKOBOJICTBOM OTHOILLEHUE K COTPYJHUKAM OTAEIIA.

2. OCHOBBIBasICh HA PEKOMEHAALUAX TEOPUH MOTHBALINH, KPATKO OIHUIINTE HauOOJee MPeINOYTUTENbHBIN IITaH JeCcTBUI
PYKOBOJICTBa GaHKa IO MOBBIMIEHUIO MOTHBAIIMN COTPYIHUKOB OT/ENA.

Curyanus 2

yHDa)KHeHI/IC ((TCODI/II/I MOTHUBAIMU U IIPAKTHKA YIIPABJICHHUA ICPCOHATIOM»

Lenu ynpasxcnenusa: HAy9WTHCS aHAIM3WPOBATh NMPAKTHKY YIIPABICHHUS MEPCOHAIOM C IMO3UIMHA €€ COOTBETCTBHUS
peKOMEHIANMUAM TEOpUH MOTHBAIMH, BBISBJIATH W MPOTHO3UPOBATH BO3MOXKHBIE MPOOJIEMBI, CIPOBOIUPOBAHHBIC HE-
coOITFO/IEHIEM TIPABIII MOTHBAIIMOHHOTO YIPABJICHHUS IIEPCOHAIOM.

3adanue. JlaliTe OTBETHI Ha BOIPOCHI: KaK COTJIACYEeTCS C MOTHBAIMOHHBIMH TEOPHSMH CIEAYIOIIas IpaKkTHKa
JeSITeIBbHOCTH MPeanpusaTHA (yKa3aTh, Kakye MOJ0KEHNS KaKUX TeOPHil MOTHBALIMN PEATH3YIOTCS MM HAapYIICHBI BBIIAH-
HBIX TIPIMepax)?; Kakue Ipo0IeMbl MOTYT BOSHUKHYTH B IpUMeEpax, B KOTOPBIX OIFCAaHa HETaTUBHAS MTPAKTHKA?

1. ArenTaMm 1o C6LITy IJIaTAT TOJIBKO KOMHCCHOHHEBIC (HpOHGHT OT 00beMa 3aKJIF0YEHHOTO A0roBopa o npo,uame) Ha TOM
OCHOBaHHH, YTO mo0ast Apyras cucreMa noouipeHus 6yﬂeT MCHEC 3(1)(1)6KTI/IBHOI>1 JUIA YBCJIIMYCHUA o0beMa npoaax.

. Pa3mep KOMHCCHOHHBIX (IIPOIIEHT OT 0OBEMa 3aKIIOUYEHHOTO JOTOBOPA O MPOAAXKE) YCTaHABIMBAETCS B OT/ENE CObITa
OJIMH pa3 B IO/ U B TEUEHHUE ITOrO MEPHOa HE IepeCMaTPUBAETCS.

3. CoTpynHHKH OTIena cObITa ONEHUBAIOTCS KAKIBIA Mecsl 1o 3¢Q¢ekTuBHOCTH HX padoTel. C momoOHOTO poja
OLICHKOH 3HAKOMSIT BCEX COTPYAHHUKOB OT/ENa COBITA.

. HpeanonaraeTCﬂ, 4YTO A0 TEX IOop, IMOKa COTPYAHHUK OTACIA cObITa HE MNpoABUT CG6H, OH JOJIXKCH BBIIIOJIHATH




HpOCTeﬁHIPIC 3aJaHusl, OBITH «HA noGerymKax».

Ha xypchl MOBBIICHHS KBaIU(HUKALWK HANPABILIOTCS TOJBKO IJIABHBIE CIICIHMANMCTBI OoTAena cObta. B moGom
JIPYToM CIIydae BIIOKEHIS B 00pa30BaHUE CYUTAIOTCS HeAPPEKTHBHBIMH IJISI OT/ACTA.

IInan pa6OTLI oTacia cObITa HA roa U KBapTaJl COCTABJIAIOTCA C yUHCTOM npeunomeHnﬁ BCEX COTPYAHUKOB.

B koHIIE rofa ynpasisronui Mo cOBITY pacHpenesieT NIPEMUH TEM COTPYIHHKAaM OTZEela, KOTOpPhIE, 0 €ro MHEHHIO,
3aCITy’KHIIH «HEYTO OOJIBIIEEY.

Curyanms 3

YaopaxHeHue «Ommnbka PYKOBOJAUTEIISA

Ueﬂb ynpasicHeHus: ONpeacIuTb MPUYNHBL OIINOOYHBIX YIIPaBJICHYCCKUX peIHeHI/IfI, CBA3aHHBIC C HapyYHICHUEM
paBuUJI MOTUBALIUU HOTpeGHOCTHMH.

3adanue. O3HaAKOMBTECH C CUTyallMsIMU X OTBETHTC HAa BOIIPOCHI K HUM.

Cumyayus 1. llled npemnoxmin cBoeMy OTBETCTBEHHOMY M 0053aTeIbHOMY COTPYAHHKY pa3paboTaTh MPOEKT IO
HOBOMY HAIIPaBJICHHIO JCSATENBHOCTH KOoMHaHMH. OJHAKO 3TOT COTPYAHHK CTaj BO3pakaTh W IIPHBEN TaKue
apTyMEHTHL: «S1 XOpOIIO BBIIONHAIO 3a/1a4H, JISKAIIUe B PaMKaX MOei KOMIIETCHIMH. MHe HpaBUTCs, KOTla MOU Jiela
B MOpPSAAKE, a 3aJa4d YeTKO W BOBPEMs BBHINONHSIOTCS. Pa3pabaTeiBaTh HOBBI MPOEKT O3HAyaeT BCTYHHTh B «30HY
HEKOMIIETEHTHOCTH», M 51 OyJy 4yBCTBOBaTh ceOst auckoMmdopTHO. Kpome TOro, HEMOHATHO, Kakue Pe3yJbTaThl
MOYKHO TMOJIYYHTh IPH pa3pabOTKe HOBOTO MPOEKTA, a BHIMOJHEHUE MTPUBBIYHBIX JUIA MEHS 33724 MPUHOCUT KOMITAaHUU
MIOCTOSTHHYO IPUOBLIBY.

Bonpoc. Kakyro ommu0Ky cOBEpIIHI PyKOBOIUTENb P BEIOOpE CrIoco0a MOTHBAIIMN CBOETO COTPYAHUKA?

Cumyayus 4.

PykoBoautenem HeOONBINONW, HO AMHAMUYHO Pa3BUBAIONIEHCS KOMMIAHWHM CHOPMyIHpOBaHA YCTaHOBKA HA
MPUEM HOBBIX COTPYAHHKOB, 0053aTE€IHHO MOJOJBIX, aMOWIIMO3HBIX, HAIEIEHHBIX Ha MPO(EeCCHOHANBHBIA POCT.
PykoBoauTenps paccyxaan Tak: «Eciu cOTpyIHUK CTPEMHUTCS K YCIEXY, OH CTaHET paboTaTh HE TOJHKO HA ce0sl, HO U
Ha KOMIaHHIO, YTO OYJET CIOCOOCTBOBAThH €T0 PA3BUTHION.

B Teuenue noxyropa JeT 3Ta IOJUTHKA JaBajla CBOM ILIOJBI, OAHAKO K KOHILy BTOPOTO T0Jla BO3HUK Pe3Kuil «00Bam»
yBosibHeHUi. IIpu npueMe Ha paboTy M0aIM o0eIman KapbepHBIl POCT, HO CBOOOAHBIX BaKAaHCUN Ha PYKOBOJSIINE
JOJDKHOCTH B KOMIIAHWMU He ObUT0. B pesynbraTe opranu3aiius moTepsiia CaMbIX aKTHUBHBIX M YCIICIIHBIX COTPYIHUKOB.

Bonpoc. Kax BBl aymaere, B dYeM 3aiiiodajach ONIMOKAa PyKOBOAWTENS (OPHUEHTHPYHTECH Ha TEOPHUIO
MaxkKnemnanna)? Kakne pemieHns B 3TOW CHTyallMll MOXHO OBUTO OBl HPEANPHHATH, YTOOBI CTaOMIM3HPOBATH
HanOoJee MeHHbIX COTPYIHUKOB?

Cumyayus 5.

PyKOBOIlI/ITCJ'IL 3aMETUJI, YTO € POCTOM YHCIICHHOCTHU €ro OoTAcja 3aMCTHO YXYAIIWINCh OTHOLICHHUSA MCKIY
COTpYAHUKAMU. PGFyHHpHO BO3HHUKaAJIN KOH(I)J'II/IKTLI, COTPYAHUKHU MPUXOJWIN K HEMY KaJIOBATHCA Ha CBOUX KOJUJICT,
HEKOTOPBIE 4YaCTO 6pam/1 OOJILHUYHEIE JUCTBI M T. I. OcoOeHHO CTpaZajla COTpyAHHUILlAa CPEAHUX JICT, XOpOHII/Iﬁ
CIICIHUAIUCT, HO OYCHb paHuMasd, C O6I/IH‘-II/IBI)IM XapaKTepoM.

Kemas KOMIICHCUPOBATH COTPYAHUILIC YyXYAIAOUIYIOCA O6CTaHOBKy Ha pa60Te, PYKOBOAUTEJIb PCHINJI MMOBLICUTH e
3apa60THy10 mjiary. OHHaKO Yepe3 HEKOTOPOC BpPCMA KCHIMWHA YBOJWIACh WU HEpelljia B APYIryI0O KOMIIAHUIO Ha
MEHBIINH OKJ1aia. HO,HaBaS[ 3asBIICHHE 00 yxoae, oHa ckasaJja: «HYCTL TaM IJ1aTAT MCHBIIC, 3aTO MHC TaM CHOKOﬁHCC,




HET KpUKa ¥ [IyMa IO ITyCTIKaM».

Bonpoc. O6wsicaute cutyanuro ¢ nozuuuii reopun . I'epudepra. [logymaiite, kakoil ¢akrop cTai s JaHHOU
COTPYIHHULIBI MOTUBUPYIOLIUM.

OIIK-9.2. IIpumensier meronwl | Obyuaiowutica 6iadeem: TPUEMaMH M  METOAAMH OLEHKH 3()(EKTHUBHOCTH

MaTepruaJIbHOT'O n MaTepHaJ’ILHOﬁ u H€M3TepI/IaHLHOﬁ CHUCTEMbI CTUMYJIUPOBAHUA pa6OTHI/IKOB
HEMATCpUaJIbHOTO
CTUMYJINPOBAaHUSA JUIA

moBhIIeHUS 3P PEeKTHBHOCTH
paboThI IepcoHana

Ketic 1

HWHCTpYMEHTBI MOTHBAIIUHI Da60‘{I/IX.

XapakTepucTuKa OpraHu3auu

CrpykTypa - ynpaBIeHHE U Bce aJMUHICTPATHBHBIC CIY>KOBI HAXOITCS B OHOM 3/IaHWHU B KPYITHOM ropoje Camapckoit
obmnactu. OCHOBHO# 3aKa3yMK OpPraHU3allvy TEPPUTOPHATBEHO HAXOIMTCS B HEMOCPEICTBEHHOMN OJIM30CTH OT MPENPHSTHSL.
Taxke WMMEIOTCS JIBE CTPOUTENbHBIC IUIOMIAJKM B peruoHax. llpoduiib AeATENBHOCTH — CTPOHMTEIHHO-MOHTaXKHAS
opraHuzaiys, CyonoapsA9MK, OJJHO U3 NPEIIPHUSITHI XOJIAMHTA.

O61mas yrcaeHHOCTh nepcoHana — okoso 500 gemoBek. Cpok paboTel opranuzanun — CMY cylecTByeT ¢ COBETCKHX
BpeMeH. 3a nocneanue 10 j1er 3HaunTeIbHO U3MEHUIIACh CHCTEMa YIPaBICHUS.

OOm1as cutyanus

BrI — 3aMecTHTeNb TEHEPATHHOTO AUPEKTOpa Mo paboTe ¢ mepcoHasoM. Berymumm B NOMKHOCTE Henemo Hasad. o
BallleT0 TPUXOJa B OPTaHU3AIMIO JITOH MO3WIMU B HeW He Obuto. Bac mpuriacmn BUIle-TIpe3UACHT XOJIWHTa (HE
paboTaronuii HeIOCPEACTBEHHO Ha JTAHHOM TIPEIATPUSITHH).

U3 6GCGI[BI C IrCHEpAJIbHBIM JUPEKTOPOM BbI Y3HAJIM:

1 OCHOBHOH KOCTSIK COTPYAHHUKOB pa0OTaeT Ha MPEeIUpUsATHH OT 15 mo 25 net u He coOmpaercs YXOAUTh B
CHITy BO3pacTa W NPHUBBIYKHA. DTO BBICOKONPOQECcCHOHATIbHBIE pabodne KaJpbl, NMEIONINe yHUKaJIbHBIA
OTIBIT.

2. TekyuecTs kKaapoB HabIIOAAETCS, CKOPEE, CPEIU MOJIOIBIX CIIEIIHAIICTOB: OHHU MIPUXOIIT MOCIe HHCTUTYTA,

MOJIYYaOT OTBIT, & TIOTOM ye3xaroT B [leTepOypr Ha CTPOUTENLCTBO CYNEPMAapKETOB, I/i€ IUIATAT BABOE
6oubiie, ueM B CMY.,

3. B opranmzamuu cymecTByeT cucteMa 00ydeHHsI MOJIOJIBIX pabounX (ecTh COOCTBEHHBIH yueOHBII MMOJIUIOH,
cOOIOTAIOTCS TPAJUIINN HACTAaBHIYECTBRA).
4, C coBeTCKMX BpeMEH Ha NPEIIPHATHH BeIETCs KyJIbTypHO-MaccoBas paboTa (COpeBHOBAaHUS, TYPUCTCKHUE

CJIETBI, TIPa3aHUKH U JIp.). VI3 Bammx TUYHBIX HAOIIOACHUH 32 IEPBYIO HEJEIIO PaOOTHI:

B xonnektuse SﬂOPOBBIﬁ COHH&J’[BHO-HCHXOJ’[OFH‘{CCKI/Iﬁ KJIMMart (2106p0)KCJ'[aTCJ'lLHBIe, JOBEPUTCIIBHBIC OTHOMICHUA,
CINIOYCHHOCTB, OT3bIBUNBOCTH, TOTOBHOCTH HOMO‘-IB).

JluneiiHble pyKOBOAUTENH HE 3HAIOT COBPEMEHHBIX CUCTEM MOTHBALMU M CTUMYJIUPOBAHMUS, B YIPABJIECHUU UCIIOIB3YIOT
€IMHCTBCHHBIH CTHIIb - OJUYCPKUBAIOT OMIHUOKH MOJYNHCHHBIX, a HE UX JOCTIDKCHHUS.

Bpuramupsl pacnpeneisiioT 3aJaHds MO MPHUHIMIY «TPY3UTh HAa TOTO, KTO BE3€T», 3a MepepadOTKH HUKAKOW
JIOTIOTHUTEIBHOM OIIaTHl HE PEAYCMOTPEHO.

B umenoM KoOJIEKTUB OYeHb HUHEpTeH. V3MeHeHHs U HOBOBBEICHMS BCTPEUYAIOT COINPOTUBJIEHHE CO CTOPOHBI
PYKOBOJUTEIIEH U COTPYAHUKOB.

Bricokast ieHTpaIi3anys yrpaBieHHs, OOJBIIMHCTBO ONMIEPATUBHBIX PEIICHUI MPUHUMACTCS KHABEPXYY.

JIunelnble PYKOBOJUTECIN CUATAIOT, YTO MPUYNHA BCEX l'lpO6J'leM - OTCYTCTBUEC CUCTEMbI MOTHUBAIIUN COTPYIHUKOB.
W3 ananu3za BHyTpeHHEH JOKyMEHTAIUH:

1. B xomnanum cymectByeT (PMKCHPOBAHHBIC PACIEHKH Ha pasivuHble BUIBI paboT, W oOIaTa Tpyjaa pabounx
HAUUCJIAETCS UCXOAS U3 IPOLIEHTA OT UX BhINoIHEHH. OHAKO OHA HE COOTBETCTBYET PEalbHBIM TPYA03aTpaTaM.

2. CucreMa omIaThl Tpy/a «HEMpo3pauHay. Paboune He MOTYT CaMH TOJICUMTATh, CKOJIBKO M 33 YTO OHM MOJTyYaT.




3. JIomKHOCTHBIE MHCTPYKIIUH, PETVIAMEHTBI M CTAHAAPTHI (IPEANpUATHE cepTHHUIMpoBaHO 110 ISO) He HCMOMHAIOTCH,
oTcrozia — TyonupoBaHue QYHKIMI M HU3KAasl COTIIACOBAaHHOCTD JICHCTBUI NOApa3IeIeHNH.

4. B opranuzanuu HeT (GOpPMaM30BaHHON CHCTEMbl OLECHKM TepcoHana. IIpenpuaTHe Ha IaHHOM 3Tare He MOMKET
MOBBICUTH 3apIUIaTy COTPYIHHKAM, T.K. SBIAETCS YaCTHYHO TOCYJapCTBEHHBIM M PabOTa€T B COOTBETCTBHH C
TpeOOBaHMSIMHU U PEANTHCAaHIIMHA MUHNCTEPCTBA.

3AJAHUE:

1 Kakue HMHCTpyMEHTBI MOTHBALMH BBl MNPEIJIOKHIM Obl BHEIPMTH PYKOBOJACTBY JAHHOTO TPEANPUATHS s
MOBBIIIEHHS JIOSIIBHOCTH COTPYIHHKOB (OCOOEHHO MOJIO/IBIX CIIEUANCTOB).

2 HyxHO 1u, Ha Ball B3TIIA, MEHATH CHCTEMY OTiaThl Tpyaa? Kakum o6pasom?

3. Kak obocHOBaTh CcBOU NPCIJIOKCHUA PYKOBOAUTCIIIO U paGOTaTL C CONPOTUBJICHUEM U3SMCHCHUAM CO CTOPOHBLI
PYKOBOAUTEIIA, CTAPUINX COTPYAHUKOB IIPHU BHEAPCHUN r[pe,unox(eHHﬁ?

Ketic 2.

MOTI/IBagI/Iﬂ COTPYAHUKOB OTACIA 06CJ'IY)KI/IBaHI/I$I KJIMCHTOB

XapaKkTepucTHKa OpraHNu3aIun

[Mpodunp nesrenbHOCTH — 3aBOJ MO IPOU3BOJACTBY TOBapHOro OeroHa. CTpyKTypa KOMIIAHMHU: JIBa KITIOYEBBIX
TIOJIpa3/ieNieHus] — OT/EJ MPOAAX M OTAET 0OCIyKMBaHHS KJIMEHTOB. [Iporiecc B3anMOAEHCTBUS ¢ KIMEHTAMH JICTUTCS Ha
JIBa 3Tala - 3aKIIOYCHUE JJOrOBOPA, OTTPy3Ka M JOCTaBKa OETOHA HAa OOBEKT. YuncneHHOCTh nepcoHana — okojo 150
yenoBek. Cpok pabOTHI Ha pBIHKE — 5 JIET.

OOm1as cutyanus

Brl — meHemxep no mepcoHany. HejaBHO reHepanbHBIN TUPEKTOp MOCTaBWI MEpe] BaMH 3aJady: MpoaHAIU3UpPOBaATh
CHCTEMY MOTHBAIIMH JISI COTPYAHUKOB OT/IeNIa 00CITy>KMBaHHS KIIMEHTOB U pa3paboTaTh HOBYIO.

Cucrema oruiaThl B JaHHO# opraHu3aiuu copMUpOBaHa JaBHO, U MEHSTH ee B OJibkaiiliee BpeMs He IuiaHupyercst (oHa
OCHOBaHa Ha (PMKCHPOBaHHOM OKJaje). Ho B mocneHee BpeMsl y4acTHIIHCh JKaJI00bl PyKOBOJMTENS OT/ieIa 00CITyKHBaHUSI
KJIMEHTOB Ha OTCYTCTBUE HMHCTPYMEHTOB BJIMSHHMS Ha CBOMX COTpyAHUKOB. Ilo ero cioBam, eciau Obl y Hero ObuI
OT/ICIIbHBIN MPEeMHUaIbHBIA (OHII, OH 3aCTaBUJI Obl TIOAYMHEHHBIX JIy4llle paboTaTh.

[Tocne aHanmu3a AESTENLHOCTH COTPYIHUKOB OTJENa IO OOCIY)KMBAHHMIO KJIMEHTOB BBl MPHIUIM K BBIBOAY, HYTO
OOJIBIIIMHCTBO M3 HUX COOTBETCTBYIOT MPO(PECCHOHAIBHBIM TPEOOBAHUSAM K [O/DKHOCTH, OOJagar0T HEOOXOIUMBIMHU
HABBIKAMU U CIIPABJIIOTCS CO CBOMMU 00s3aHHOCTsAIME. Ho 0011ie moka3aTenu 3Q(HekTHBHOCTH pabOThI OTAEIa HAXOISITCS
Ha CpeHEM YPOBHE.

3AJIAHUE:
1. Kakum o0pa3zom, Ha Baml B3MUIAA, MOXXHO MOTHBHPOBATh COTPYIHHKOB OT/AEIA OOCITY:KUBaHHS KIHCHTOB
(TokazaTenu, METOBI OIICHKH, €€ MIEPHOIUIHOCTE)?
2. Kak BbI 000CHyeTe€ Te€HEpaIbHOMY IHPEKTOPY CHCTEMY MOTHBAIMH, Pa3padOTaHHYIO BaMH I OTAea
00CITy>)KMBaHUS KITMEHTOB?
Ketic 3.

CucremMa OImIaThl TPYJa OTASIOB IIPOJAAXK U MaPKSTHHTA

XapakTeprcTHKa OpraHn3aIin
[Ipo¢wie gesTebHOCTH — CEPBUCHAS KOMITAaHUS, OKa3bIBAIOIIAs YCIYTH IO pa3paboTKe CalTOB.

CrpyKTypa KOMIIAaHHU — OT/IEJ IIPOU3BO/CTBA (CHELUUATHCTHI- JU3aliHEePhl), OT/IEI IPOaXK, OTACT MAPKETHHTA U aHAJIN3a,
cepBUCHas ciyk0a (cekpetapb, Oyxranrep). PykoBoauTenn — KoMMepUeCKU U TeHEPATbHBIA JUPEKTOPA.




UucnenHocts nepconana — 20 geoBek. Cpok paboThl Ha PEIHKE — 4 TOAA.
OO1mas cutyauus

KosekTHB 1OCTaTOYHO yCTOMYMBBIM, Bce pabOTaroT B KOMIAHMM HE MEHee roja. B opraHuzanuu mpoBOISTCS
KOPIOpaTUBHbIE MEpOIpUATUS (BBIE3ABl HA MPUPOJY, TPEHUHTH 'CIUIOYEHHUS'"', COBMECTHBIC IIPa3HOBAaHUS IHEH
poxnenunsi). Ha oOummx coOpaHMsSX pPyKOBOJHUTENHM, paccKkas3biBasg 00 YCIEIIHBIX IPOEKTaX, IMOAYEPKHBAIOT 3aCIyTd
COTPYIHUKOB.

HauansctBo 4 MecsAla Haszal IPUHAJIO PCHICHUE O MOBBIMICHUHN 3apIulaThl U CO3JaHUUN CHUCTEMbI ©XKEMECSIYHON OLICHKHU
10 pe3yJjibTaTaM paGOTbI COTPYAHUKOB OTACJIOB IMPOJAaXX U MapKCTHUHTA.

[epcoHany ornena MapkeTHHIa OKJaJ ObUI MOBBIIIEH B JBa pa3a W NPUBS3aH K ONPE/IEICHHBIM pe3yJibTaTaM, KOTOPBIX
HYKHO JOCTHYb 3a Mecsll (HanpuMep, KOIUYeCTBO YIIOMUHAHUHN B IIpecce, MOCEeTUTENeH Ha caifTe, IPOBEACHHBIX 110 IUIaHy
MeponpusTHi U T.1.). E)keMecsuHBIf IIaH COCTaBIIETCS PYKOBOAUTENEM COBMECTHO C KaXKIBIM COTPYIHUKOM.
JlocTikeHre KOHKPETHBIX IoKa3aTeNnel MPUBA3aHO K JESTEIbHOCTH OTAENbHBIX PAOOTHHUKOB MPOLIEHTHBIM OTHOIIEHHEM K
omnare. [l IpoJaBLOB yCTAHOBJICH MHUHUMAIIBHBINA OKJIaA U OOHYC 3a BBHINOJHEHHUE IIJaHa MPOJAX, IUIIOC, IPOLEHT 3a
MIPOJIa)Ky B COOTHOLIEHUH NpuMepHO 25% (oknam) k 75%. PaHblie BhIMIaduBaics TONBKO OKIAJ (CpEeAHUH ypOBEHbH IO
ropoxy). CocTaBneHHBIH TUIaH W TpeOyeMbIe Pe3yabTaThl OBUIM COTJIACOBAHBI C KaXIBIM COTPYAHUKOM WHIMBHIYaJBHO.
[Tnan ocHOBBIBaeTCA Ha MOKA3aTENIAX Pa0OTHI CAMOTO YCIICIITHOTO MEHEIKepa.

Croyctss 4 Mecsilia Tocie BBEACHUS HOBOW CHCTEMBI OIUIATHl PYKOBOIUTENH MPOAHAJIM3HPOBAIN PE3YyIbTaTHl €
JEHCTBUS U MPUILIN K BBIBOAY, YTO OHU JOCTATOYHO IIaueBHbIE. [1naH BRIMONHSIN MOMHOCTHIO Julib 20% COTPYIHUKOB
otaena nponax. Hekoropele orpaHnumiuch BblosHeHUEM 50-70% muiaHa. PaHbllle 4eTKO ONPENENIEHHOrO IJlaHa HE
CyIIECTBOBAJIO, pab0oTa CTPOMIIACH IO MPUHIIHITY «CKOJBKO MOIYYHTCs». V3 pasroBopa ¢ COTpYTHHKAMH PYKOBOJUTEIN
BBELICHWIIM, YTO OHHM HE CUYHTAIOT TaKyl0 CHCTEMY MOTHBHPYIOMIEH, a NPHUPOCT 3apIUiaThl BOCIHPHHUMAIOT Kak
€CTECTBEHHBIH, KPOME TOTO, 3asBISIOT, UTO PYKOBOJUTENHU TNI0X0 UX MOTHUBHUPYIOT.

Ha BOIPOC O TOM, UYTO UX MOIJIO OBl CTUMYJIMPOBATh, OTBEHYAJIN: «Ham HY>XXHa CBO6OI[a, a Bbl HAC 3aroHs€TC B JKECTKUC

paMKu».
3AJTAHUE:
1. [Nouemy KOMIIaHHS HE TOCTHUTIIA JKEIAEMOTO pe3yNbTaTa OT BHEIPEHUS HOBOH cUCcTeMbl MoTHBanuu? Hamo
JIM YTO-TO MEHSATEL?
2. Uro BB U3MEHWIHN OBI B MPEIUIOKEHHON CHCTEME MaTepUANbHOTO CTUMYIHpoBaHusa? Kak mposenn Obl ee
BHeapeHue?
3. HyXHBI U TOTOMHUTENTBHBIE METOJBI MOTHUBALMU JJISl COTPYAHHMKOB JaHHOW kommaHuu? Ecimm «ma», To
Kakue?

2.3. HepequL BOIIPOCOB JIsI IOATOTOBKU 06yan0mec;1 K HpOMCXCYTOqHOﬁ aTTeCTalnuu

NEPEYEHDb BOITIPOCOB K 3AUYETY:
1. YopasneHue nepcoHagoM Kak Hayka U ydyeOHasi TUCIUIUINHA.
2. [IpeameT u MeCTO yIpaBJEHUs MTEPCOHAIOM B CHCTEME COBPEMEHHBIX HAYK.
3. CyIHOCTh yNpaBiI€HUS NEPCOHAIOM.
4. OcHoBHBIC (PYHKITMHU B chepe yrnpaBIeHUS IIEPCOHATIOM.
5. KagpoBas moauTHKa KaKk COCTaBHAs YaCTh MOJUTUKN OPTaHU3ALUY.
6. Kynprypa u ¢unocodust opranmzarnuu. OpraHu3alliOHHbIE MOJEIN M OpraHU3aI[MOHHBIC

KYJIbTYPBI.

7. O01m1as XxapakTepUCTUKA TIPOIIecca YIIPaBJICHHS TIEPCOHATIOM.
8. DTanbl pa3BUTUS OpraHU3AIUH.
9. OueHka NOTpeOHOCTH B TIEPCOHAIIE.




10. BHemHue ¥ BHYTPEHHUE YCIIOBUS, JETCPMUHUPYIONIHE TOTPEOHOCTH B TIEPCOHAIE.

11. PykoBOACTBO EpCOHAIOM KaK Pa3HOBUAHOCTH BJIACTH.

12. UanuBuayanpHbIe BaKHEHIINE mapaMeTphl 23G(HEKTUBHOTO pyKOBOACTBA. Poiu u ¢pyHKIMK
PYKOBOIUTEIIS.

13. OcHOBHBIE TEOPUU OPTAHU3AMOHHBIX KOH(IUKTOB.

14. JloiKHOCTHBIE HHCTPYKLIUU U TPeOOBaHUSI K IEPCOHATY.

15. ®opmupoBanue JUAEPCTBA.

16. LleHHOCTH MEepcoOHAIa B OpraHU3alluH.

17. OcHOBHBIE HaIlPaBJICHUS JEATEIBHOCTH 110 YIIPABJICHUIO IEPCOHATIOM.

18. ®yHKIMU yrpaBJIeHHS IEPCOHATIOM

19. Metobl ynpaBieHUsI IEPCOHATIOM

20. Drtanbl HBOJIIOLUY YIIPABIECHUS IEPCOHATIOM

21. llenu u NpuUHIUIBI YIPAaBICHUS EPCOHATIOM.

22. Ctparerusi ynpaBJIeHHUs IEPCOHATIOM.

23. CoBpeMEeHHbIE TOAXO0bI K YIPaBJICHUIO IEPCOHAIOM.

24. KagpoBoe mporpaMMHUpOBaHUE.

25. Cucrema yrpaBJi€HUs IEPCOHAIOM.

26. ba3zoBble KaTeropuu, XapakTepU3yIOLIUe YIIPaBIeHHUE IEPCOHATIOM

27. DneMeHThl paboThI C KaJIpaMH.

28. PamouHoOe yrpaBieHUe U yIpaBIeHUE TOCPEICTBOM JEIETUPOBAHUS.

29. Metoabl mo00pa pyKOBOIUTENEH.

30. Metoab! popMUpOBaHUS YIIPABICHYECKUX KOMAH].

IHEPEYEHB BOITPOCOB K OK3AMEHY:

1. YnpaBnenue nepcoHasoM Kak Hayka U ydeOHasi TUCIUITIIMHA.

2. IIpenMer ¥ MeCTO YIIpaBJIEHUs IEPCOHAIIOM B CUCTEME COBPEMEHHBIX HayK.

3. CyImHOCTb yIpaBJIEHUs IEPCOHAIIOM.

4. OcHOBHBIE (DYHKIIMHU B cpepe YIpaBiIeHUs IEPCOHATIOM.

5. McTopus CTaHOBJIEHMSI AEATEIBHOCTH 110 YIIPABJICHUIO IEPCOHATIOM.

6. KaspoBasi moiauTHKa Kak cOCTaBHasi YaCTh MOJUTUKHA OpraHU3aIUH.

7. Kynbrypa u ¢unocopus opranuzauuu. OpraHuzalliOHHbIE MOJIEIM U OpraHU3allMOHHBIE
KYJIBTYpBI.

8. O01mas XxapakTepuCTHKa Ipoliecca YIpaBIeHHs EPCOHATIOM.

9. Oranel pa3BUTHS OpraHU3aLUH.

10. Ouenka noTpeOHOCTH B TIEpCOHAIE.

11. BHemHMe ¥ BHYTpEHHHE YCIOBUS, IE€TEPMUHHUPYIOLINE TOTPEOHOCTh B IEPCOHAIE.

12. PykoBOACTBO NEPCOHAJIOM KaK Pa3HOBUIHOCTH BJIACTH.

13. nauBuayanbHble BaXKHEWIINE apaMeTpbl 23 PekTUBHOTO pykoBocTBa. Ponu un pyHKIMK
PYKOBOIUTEIIS.

14. Ctunu pykoBOACTBA.

15. MoTtuBanuu opraHu3alioOHHOro NoBeAeHNUs. OCHOBHbBIE TEOPUHU MOTHBALUH.

16. PykoBoactBo rpynnoii. @opmupoBaHre KOMaH[.

17. OcHOBHBIE TEOPHH OPTaHU3ALUOHHBIX KOH(IUKTOB.

18. JomKHOCTHBIE HHCTPYKIIUH U TPEOOBaHUS K IIEPCOHATY.



19. ®opmupoBaHue mTaTa ¥ €r0 KOMIJIEKTOBAHHUE.

20. HabGop nepconana. BHyTpeHHHE U BHEIITHUE UCTOYHUKHU Habopa.

21. Metoanl Habopa nepcoHana u (HakTopbl, BIUAIONIME Ha Mpoliecc Habopa KaHIuaTOB.
22. Ilonstue kapwepsl. [llanupoBanue Kapbephl.

23. OCHOBHBIE KOHIIEMIIUA MOTUBALIMH TPY/A.

24. OueHKu TpYJ0BOM JEATEIbHOCTH NIEpCOHANa: 3a1a4d U KPUTEPHUU.

25. Apantanusi HOBbIX paOOTHUKOB B opranuzanuu. OCHOBHbIE MPOOIEMBbI aAaNTallUH.
26. O6yuenue nepconana. OnpeaeseHue MOoTpeOHOCTH B 00yUEHUH.

27. llpupoja, moHATHE, UICTOKHU JIUIEPCTBA.

28. opMuUpoBaHUE JTUAECPCTBA.

29. KagpoBoe KOHCYJIbTUPOBAHUE.

30. Meronb! noucka u Habopa nepcoHana.

31. Meronpb! olileHKH U 0TOOpa MepcoHana.

32. Merons! nogdopa pykoBoguTenei 1 GopMUpOBAHUE YIIPABICHYECKUX KOMaH].
33. LleHHOCTH MepcoHaa B OpraHu3alluu.

34. OcHOBHBIE HaIPABJICHUSA JAESATEILHOCTH 0 YIPABICHUIO IEPCOHAIOM.

35. @yHKIMHU yNpaBieHUs IEPCOHAIOM

36. MeTtoab! yrpaBieHUs IEPCOHATIOM

37. DTamnbl 3BOJIOLUYN YIIPABICHUS IEPCOHATIOM

38. Llenu u npUHIUIIBI YIIPABICHUS IEPCOHATIOM.

39. Ctpaterus ynpaBieHUs IEPCOHAIIOM.

40. CoBpeMeHHbIE TOAXOAbI K YIIPABICHUIO IEPCOHAIOM.

41. KagpoBoe nporpaMMHpOBaHUE.

42. Cucrema ynpaBJIEHHs IEPCOHAIOM.

43. ba3zoBble KaTEropuu, XapakKTePU3YyIOIIHNE YIIPaBIECHUE IEPCOHATIOM

44. DnemeHTbI pabOTHI C KapaMHu.

45. PamouHoOe yripaBieHUE U YIIPaBIECHUE TOCPEICTBOM JEIETUPOBAHUS.

3. Meroanyeckue MaTepuaJibl, ONpee/siiolue npoueaypy 1 KpUTepUH OLleHUBAHUSA
copMHPOBAHHOCTH KOMIIETEHIMH IIPH NIPOBEACHUHU NIPOMEKYTOYHOM aTTECTALUH

Kpurepun ¢popMupoBaHusi OLIEHOK 110 0TBETAM HA BONPOCHI, BHIIOJHEHHIO TECTOBBIX 3aJaHUH

- OIICHKA «OTJIMYHO)» BBICTABJISICTCS 00YYarOIIEMYCsl, €CJIH KOJMUYECTBO MPABUIBHBIX OTBETOB
Ha Borpockl coctarisieT 100 — 90% ot obmiero o0bEma 3aJaHHBIX BOITPOCOB;

- OIICHKA «XOPOII0» BBICTABISACTCS O0YYArOIIEMYCs, €CIIM KOJUYECTBO MPABHILHBIX OTBETOB
Ha Bompockl — 89 — 76% ot o011ero 00béMa 3aJaHHBIX BOIIPOCOB;

- OIICHKa «Y/OBJIETBOPUTEIbHO» BBICTABISCTCS OOYdYaIOUMIEMYCs, €CITH  KOJUYECTBO
MPaBUIILHBIX OTBETOB HA TECTOBBIE BOMPOCH —/5—60 % 0T 00111eT0 00BEMA 3aTaHHBIX BOTIPOCOB;

- OIICHKA «HEYJIOBJIETBOPUTEILHO» BBICTABISACTCS OOYUYaAIOMIEMYyCs, €CIH KOJUYECTBO
MPaBUIILHBIX OTBETOB — MeHee 60% oT 00111ero 00bEéMa 3a1aHHBIX BOIIPOCOB.

Kpurepun ¢popmupoBaHus OLIEHOK 110 pPe3y/IbTATAM BbINOJHEHUS 3aJaHUH
«OTJIMYHO/32aUTEHO» — CTaBUTCS 3a palOTy, BBHINIOJHCHHYIO IIOJTHOCThIO 0O€3 OImHMOOK U

HEZ0YETOB.
«Xopo110/3a4TeH0» — CTaBUTCS 32 padOTY, BHIMOIHEHHYIO MOJHOCTHIO, HO MPU HAJTUYUU B HEH



He 0oJiee 0JTHOM HEerpyOoi OITMOKK U OJTHOTO HeJoueTa, He 60Jiee TpexX HEeJ0UETOB.

«Y10BJIETBOPHUTEJILHO/3aUTEH0» — CTaBUTCS 3a paboTy, ecinu OOydYalomUiCs MPaBUIHHO
BBITIOJIHWJI HE MeHee 2/3 Bceld pabOThl WIIM JOMYCTHJI HE Ooyiee OAHOW TIpyOOW OMIMOKH M JIBYX
HEJ0YETOB, He OoJiee OJHOU Tpy0boil U 0HOI HerpyOoil ommoOKu, He OoIee TPeX HErpyOBIX OMIMOOK,
OJTHOW HEerpyOoi OIMOKY U ABYX HEJIOYETOB.

«HeynoBjieTBOpUTEJIBLHO/HE 3aYTEHO» — CTaBUTCA 3a paboOTy, €CIu YHCIO OMMUOOK U
HEJ/IOYETOB TPEBBICUIIO HOPMY ISl OLIEHKU «YIOBJIETBOPHTEIBHOY» WM TPABUIIBHO BBHIMIOJIHEHO MEHEE
2/3 Bceii paboTHI.

Kputepuu ¢popmMupoBaHusi OLEHOK I10 3a4eTy
«3auteHo» - OOydaromMics JEMOHCTPUPYET 3HAHHE OCHOBHBIX pa3ZeiioB MPOTPaMMEI
M3y4aeMOTo Kypca: ero 0a30BbIX MOHATUN W (yHIaMEHTAIBHBIX MPOoOIeM; MpuoOpes HeoOX0uMbIe
YMEHUS U HaBBIKH, OCBOMJI BOIIPOCHI MMPAKTHYECKOTO MPUMEHEHHS ITOJTyYSCHHBIX 3HAHUH, HE JOIMYCTHII
(daKkTHYeCKUX OMMUOOK TIPU OTBETE, JOCTATOYHO IIOCJICIOBATEILHO W JIOTHYHO H3JIaraer
TEOPETUYECCKHIT MaTepuall, JIOIyCKas JIUIIb HE3HAUUTEIbHbIC HAPYIICHUS IOCIEI0BATEIbHOCTH
H3JI0KCHUA U HCKOTOPBIC HCTOYHOCTH.

«He 3auteHo» - BBICTaBIsAETCS B TOM cllyyae, KOrjla OOydYaroUuiics JI€MOHCTpUPYET
(bparMeHTapHbIe 3HAHHSI OCHOBHBIX Pa3JIEJIOB MPOrpaMMbI HU3Y4aeMOro Kypca: ero 0a30BBbIX MOHATHI
U GyHAAMEHTAJIBHBIX MmpolieM. Y  3K3aMeHyeMoro ciabo BbIpaKEHa CIIOCOOHOCTh K
CaMOCTOATEIIBHOMY aHAJIMTUYECKOMY MBIIUICHUIO, UMEIOTCS 3aTPYJHEHUs B U3JI0KEHUHM MaTepuala,
OTCYTCTBYIOT HEOOXOJMMbIE YMEHHMs M HaBBIKM, [JONYLIEHbl TIpyOble OIMMOKM W HE3HaHUE
TEPMHUHOJIOTMH, OTKa3 OTBEYaTh HA JOIOJIHUTEJIBbHBIE BOIPOCHI, 3HAHUE KOTOPBIX HEOOXOIUMO IS
IIOJIyYEHUS II0JIOKUTEIIBHON OLIEHKH

Kpurtepun popmupoBaHusi OLIEHOK 10 IK3aMeHY

«Omauunoy (5 6annog) — oOyyarOIIMHCSA JEMOHCTPUPYET 3HAHME BCEX pa3/eloB H3ydyaeMoi
JTMCUUIUIAHBL: COJep)KaHnue O0a30BBIX NOHATHH W (pyHIaMEHTaJIbHBIX NpoOJIEeM; yMEHHE H3JaraTh
IpPOrpaMMHBIM  MaTepuand ¢ JeMOHCTpalMeld KOHKpEeTHbIX mnpumepoB. CBoOOgHOE BIajeHUE
MaTEepHaJIOM JIOJDKHO XapaKTePH30BaThCS JIOTHUECKOW SICHOCTHIO W YETKHUM BHUJICHHUEM ITyTei
NPUMEHEHHs TOJIYYEHHBIX 3HAHUH B MPAKTUYECKOH NEsATEIbHOCTH, YMEHHEM CBS3aTh MaTepHall C
JAPYTUMH OTPACIISIMU 3HAHHUS.

«Xopowoy (4 6anna) — oOydarouMiics NEMOHCTPUPYET 3HAaHUS BCEX pAa3/eoB H3ydyaeMoi
JTUCIHUIUIMHBL:  collepkaHue 0a30BBIX TOHATHH W (QyHAAMEHTAIBHBIX MpobieM; mpuoodpen
HEOO0XO/AMMBbIE YMEHMS M HaBBIKM, OCBOMJ BONPOCHI MNPAKTUYECKOIO MPUMEHEHHs MOJIY4YEeHHBIX
3HaHWH, HEe MOMyCTUI (PaKTHUECKUX OMIMOOK MPU OTBETE, JOCTATOYHO ITOCIIEAOBATEIHFHO M JIOTUYIHO
u3JaraeT  TEOpPEeTHYEeCKUH  Marepuan,  JOMycKas  JIMIIb  HEe3HAYUTEJIbHbIE  HapyILIEeHUs
MOCTICIOBATEIPHOCTA HM3JIOKEHUSI W HEKOTOpble HETOYHOCTH. TakuMm o00pa3oM [aHHAs OICHKa
BBICTABJISIETCS 3@ MPABUWJIbHBINA, HO HEJOCTATOYHO MOJIHBIA OTBET.

«Yooenemeopumenvno» (3 banna) — oOyqaroNIUiCs JEMOHCTPUPYET 3HAHWE OCHOBHBIX Pa3/IeiiOB
IpOrpaMMbl M3Yy4aeMoOro Kypca: ero 0a30BbIX MOHATHH M (yHIaMEHTAJIbHBIX Mpobiem. OaHako
3HaHUE OCHOBHBIX MPOOJIEM Kypca HE MOAKPEIUIIOTCS KOHKPETHBIMU MPAKTHIECKUMHU ITPUMEpPaMH, He
MOJTHOCTBIO ~ PAcKpbITa CYHIHOCTh BOIPOCOB, OTBET HEAOCTAaTOYHO JIOTMYEH U HE BCerja
MOCJIeIOBATENCH, JIOMYIIEHBI OITUOKH U HETOYHOCTH.

«Heyooenemsopumenvruoy (0 6annog) — BBHICTaBIsSETCS B TOM cllydae, Korjga oOydaromuics
JIEeMOHCTPHUpYET (hparMeHTapHbIE 3HAHUS OCHOBHBIX Pa3ZeiiOB MPOTPAMMBI M3y4aeMOTO Kypca: ero
0a30BbIX NOHATHH U PyHIaMEHTANIBHBIX MTPOOJIEM. Y 3K3aMeHyeMoro ciabo BeIpakeHa CIIOCOOHOCTb K
CaMOCTOSITETFHOMY aHAJIUTHYECKOMY MBIIIICHHIO, IMEIOTCSl 3aTPYAHCHHUSI B M3JI0)KEHUU MaTepHala,
OTCYTCTBYIOT HEOOXOJMMBbIE YMEHHMS U HAaBBIKM, JIONYyIIEHbl TpyOble OMMOKM U HE3HaHHE
TEPMUHOJIOTHH, OTKa3 OTBEYaTh Ha JONOJIHUTEIbHBIE BOIPOCHI, 3HAHHE KOTOPBIX HEOOXOIUMO IS
MOJTyYCHHUS TIOJIOKHUTEIHHOM OI[CHKH.

TecroBble 3a1anus K 3auetry B JUOC



(2xypc, 3aounas popma)

1. IlonsiTHe ynpaBJieHUE EPCOHATOM» 03HAYaeT:
a) ympaBieHue pabounmu;

0) ympaBleHHE JIIOJbMH B IPOIIECCE POU3BO/ICTRA;
B) YNpaBICHUE IPOU3BOICTBOM;

T') YIpaBJICHHE NIPEAIPHATHEM.

2. llesqb0 ympaBJieHHS TIEPCOHAJIOM SBJISIETCS:

a) MOBBIIICHUE KOHKYPEHTOCIIOCOOHOCTH TPEANPHUSITUS B PHIHOUHBIX YCIIOBHSX;

0) IOCTHKEHUE KauecTBa IepCoHaa, KOTOpoe MOXKET 00ecTeYnTh KOHKYPEHTOCIIOCOOHOCTh M CTPATETHUECKOE Pa3BUTHE
MPEIIPHUATHS,

B) obecrieueHue moTpeOHOCTH MPEIIPUATHS B paboUeii cuie.

3.Cucrema ynpapJjieHHs] IEPCOHATIOM — 3TO:

a) CaMOCTOATEIIbHOE NOApa3AeieHue, GYHKIIEH KOTOPOro SBISIETCS YIPABJICHHE [IEPCOHANIOM;

0) COBOKYITHOCTh METOJIOB U JOKYMEHTOB OPTaHU3aLUH, OTHOCSIINXCS K YIPABICHUIO IEPCOHATIOM;
B) 4acCTh CUCTEMBI YIIPABJICHHS, OCYIICCTBIIAIOMAs (QYHKIIH 110 YIPABICHHUIO IIEPCOHATIOM.

4. OcHOBHBIMH (PYHKIMSIMH TTO/ICUCTEMbI PAa3BUTHS NEPCOHAJIA SIBJISIOTCS (IPH HEO0XOAMMOCTH YKa3aTh
HECKOJIbKO):

a - pa3paboTKa CTpaTeruy yIpaBieHHs ePCOHAIOM;

0 - paboTa ¢ KaJIpOBBIM PE3CPBOM;

B - IEPEMOJITOTOBKA U MOBBINIEHNE KBATH(UKAINU PAOOTHHUKOB;

I - IUTAaHUPOBaHHUE M KOHTPOJIb JICJIOBON Kapbephl;

I - IVNIAHAPOBAHKE U MPOTHO3HPOBAHKE NIEPCOHAII;

¢ - OpraHu3alys TPYJIOBBIX OTHOIICHUH.

5. lIpuHuun o0ycJI0BJeHHOCTH (GYyHKIMI yHIPaB/IeHHs IEPCOHAIOM LeJsIMU NPOM3BOACTBA NOAPa3yMeBaeT, YTo:
a - (YHKIMN yIpaBIJICHUS TIEPCOHAIOM, OPUEHTHPOBAaHHBIE HAa PAa3BUTHE ITPOU3BOACTBA, ONIEPEKArOT (hYHKIIWH,
HarpaBJIeHHbIE Ha oOecrieueHne PyHKIIMOHUPOBAHUS IPOU3BO/ICTBA;

0 - yHKIUK yIpaBJICHUS TEPCOHATIOM (HOPMHUPYIOTCS M U3MEHSIOTCS HEe IPOU3BOJIBHO, & B COOTBETCTBHUH C LIEIISIMU
IIPOU3BOJICTBA,

B - HE0OX0/IMMa MHOTOBapHaHTHAasl MpopaboTKa MPEASIOKEHUH 0 GOPMUPOBAHHIO CUCTEMBI YIIPABJIEHHS IIEPCOHATIOM U
BbIOOp HanbosIee PalMOHAIBHOTO BapHaHTa Il KOHKPETHBIX YCIOBUI MMPONU3BOACTRA.

6. IIpMHIMI KOMIIEKCHOCTH MoApa3yMeBaeT:

a - MHOTOBAapUAHTHYIO MPOPAOOTKY MPEATIOKEHUH 10 GOPMUPOBAHHIO CHCTEMBI YIIPABJICHHS TIEPCOHAIIOM U BEIOOD
HanOoJee palMoHaIbHOTO BapHaHTa JJIsl KOHKPETHBIX yCIOBHI IPON3BO/ICTBA;

0 - yuet Bcex (haKTOpOB, BO3ACHCTBYIOINX HA CHCTEMY YIIPABJICHHS IIEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTH Ha PAa3BUTHE MPOU3BO/ICTBA, ONlEpeXeHNE (QYHKIMI yIpaBieHNne epcoHaIoM GpyHKINH,
HarpaBJIeHHBIX Ha obecnieyeHne (yHKIMOHUPOBAHMUS IPOU3BOICTBA.

7. K MeTogam (popMUpOBaHUSI CHCTEMBI YIIPABJIEHUS MEPCOHATIOM OTHOCATCSA (MPU HEOOXOTUMOCTH yKa3aTh
HECKOJIbKO0):

a - METOJI aHAJIOTHM;

0 - METOJ] CTPYKTYpHU3aIInH TIeJIeH;

B - MOP(HOJIOTHUECKHUI aHAIIN3.

8. Kakoii MeTo B 00,1aCTH COBEPIIEHCTBOBAHHUS YIPABJICHHUS MEPCOHATOM IMOJYYH HAUOOIbIIIEe
pacnpocTpaHeHue:

a - METO/I aHAJIOTUH;

0 - METO/I TBOPYECKUX COBCIIAHHIA.

9. BeieinTe OCHOBHBIE TPYNIIBI METOA0B YIIPABJICHHUSA MIEPCOHATIOM B OPraHu3anuu (IpH He0OXOAUMOCTH
yKa3aTh HECKOJIBKO):

a - a/IMMHUCTPaTUBHBIE;

0 - DKOHOMHYECKHE;

B - CTATUCTHYECKHUE;

I - COLIMAIbHO-IICUXO0JIOI HIECKHUE;

1 - CTUMYJIHPOBAHUSI.



10. Kakoii meToa ynpaBjieHuUs MEPCOHATOM OTJINYAETCH MPSIMBIM XapaKTepoOM BO3elCTBUS:
a - aIMUHUCTPATUBHBIC,

0 - DKOHOMHYECKHE;

B - COI[MAITbHO-TICUXOJIOTHYECKHE.

11. Kakue MeToABI MMEIOT KOCBEHHBIH XapaKTep YNpaBJIeHYeCKOro Bo3/ieiicTBUSA (IIPH HEOOXOAUMOCTH
YKa3aTh HECKOJbKO):

a - aIMUHACTPATHBHBIE;

0 - PDKOHOMHYECKHE;

B - COL[MAJIEHO-TICUXOJIOTHUYECKHE.

12. K xakuM MeToaM ynpaBJeHHUs epcoHaTI0oM BbI oTHeceTe pa3padoTKy MOJI0KeHMI, JOTKHOCTHBIX
HHCTPYKIMIi:

a - aIMUHHACTPATHBHBIE;

0 — 9KOHOMHYECKHE.

TecroBble 3a1anus K 3k3ameny B JUOC
(2 xypc, 3aounas popma)

13. lns pacyera mnoTPeOHOCTH B MepPCcOHAJE HCTOAB3YIOT: 1) MeTox TpyaoemkocTH (ororpadus
padouero aHs1); 2) MeTO pacuyeTa 0 HOpMaM 00CIYKUBAHUS; 3) MeTOI IKCIEPTHBIX OLIEHOK; 4) MeTO
IKCTPANOJISIINHI; 5) KOMIILIOTePHAsA MOAeb IJIAHUPOBAHNS MEePCOHAJIA.

a) 1)2)5)

0) TobKO 4) U 5)

B) 1)2)3)4)5)

T) TOIBKO 2) u 3)

14. MeTon, npu KOTOPOM MPOUCXOIUT NMEPEHOC CYLIeCTBYIONIEH HA TAHHBIi MOMEHT B KOMIAHHH
CHTYAIIM¥ HA IUIAHUPYEMblii IEPHOJI, YYUTHIBasI cClieM(UKY PhIHKA, H3MeHeHUs] (MHAHCOBOI CUTYalUU
3TO:

a) METOJ] KCIIEPTHBIX OICHOK;

0) MeTOJl SKCTPAITOJISIIHH;

B) METOJI pacyera Mo HopMaM 00CITy )KUBaHHS;

I') KOMITBIOTEPHAS MOJIEITb [UIAHUPOBAHUSI IEPCOHATIA.

15. B conep:kaHue MOHATHSA «KAAPOBas MOJUTHKA OPraHU3ANUI> HEe BXOAUT...

A. BbIpabOTKa TIeNIel U 3a/1a4, HalpaBJIeHHBIX HA COXpaHEeHHe, YKPEIUICEHHE 1 Pa3BUTHE KaJIPOBOTO
HOTEHIUAJIA.

B. renepanbHOe HalpaBieHUE Ka[pOBOW pabOThI, COBOKYITHOCTH ITPHHITUIIOB, METOIOB, (hOpM paboThI ¢
MIEPCOHAJIOM.

C. co3znmanue kBaIM()UIUPOBAHHOTO U BEICOKOIIPOU3BOIUTEIBHOTO CINIOYEHHOTO KOJUIEKTHBA.

D. rocynmapcTBeHHast KaApoBast MOJUTHKA B O0JIACTH TPYJOBOTO KOJIIIEKTHBA.

16. IlepBooyepeaHblie MepbI AJIsI OPraHU3AUMH HAXOASLIEHCA B CHTYalluH CIIaja:
A. DKCTEHCHBHBIH METOJI B KQJIPOBOU padore.

B. onTumuzanus KaapoBOro cocrasa.

C. mpuBieYeHNE HOBBIX COTPYAHUKOB B OPTaHU3AIIHIO.

17. N3ydyeHue KaipoOBOii MOJUTHKH MPeANPHUATHII-KOHKYPEHTOB HANIPABJIEHHO:
. Ha pa3pabOTKy HOBBIX BHJIOB IPOIYKIINH;

Ha OIpeJIeNIeHNE CTPATETUIECKOTI0 Kypca pa3BUTHUS NPEAIPUATHS;

Ha CO3/1aHU€ JONOJIHUTENbHBIX PA00UHX MECT;

. Ha mepenpogpuInpoBaHue AATEIbHOCTH IPEIIPHUSTHUS,

Ha pa3paboTKy Y3PPEeKTUBHON KaAPOBOU MOTUTUKU CBOETO MPEANPHSITHUSI.

moow>»

18. KaapoBoe niiannpoBanue onpenesser:



a) BaKHEWIIIHE, JOJTOCPOUYHBIE IIEIIH 10 HAOOPY TIEPCOHANA M €TI0 HCIIOJIB30BaHUIO;

b) memu u meponpusTus B chepe mepcoHana;

C) cTpaTerduecKue [elid U BaKHEHIIHE CPeCTBA, O3BOJISIONIME TOCTHYD HX;

d) moTpeGHOCTH OPraHU3aIMU B TIEPCOHATIC M CITOCOOBI €€ yIOBICTBOPEHHS;

e) HamboJiee BaXKHBIE MEPOIIPUATHS, 00ECIIEUNBAIOIIHE PEATH3AINIO TeHEPATBHON CTPATETHH OPraHu3allnH.

19. Kakomy 3jieMeHTy OU3Hec-TIJIAHUPOBAHUS HENMOCPEeICTBEHHO NOAYHHEHO IVIAaHNPOBAHHE
nepcoHaza:

a) MHCCHMH KOMITAHV;

) ¢dunocodun komnanuy;

) TeHepaJIbHOMY IUIAHUPOBAHHIO;

) TPOU3BOICTBEHHOMY IIAHHPOBAHHIO;

) IUIAaHUPOBAHHIO KOPIIOPATUBHOM KYJIbTYpHI;

f) ¢dunanCOBOMY IITaHMPOBAHUIO?

D O O T

20. Kakoii u3 cjieay0mux BUIOB JAeITeJJbHOCTH HENOCPEACTBEHHO He BXOAUT B TEXHOJIOTUI0
KA/IPOBOT0 NJIAHUPOBAHUS

d) aHaNIM3 BHYTPEHHEH M BHEIIHEH Cpeibl IPEIIPHUTHS, COOp U 00paboTka HH(POPMAIIMHU O TEPCOHANC U
BO3MOXKHOCTSIX OCYIIIECTBIICHHUSI OM3HEC-HAMEPEHUS WU CTPATETUIECKOH eI,

b) yrouneHne HaMepeHMs U MMOCTAHOBKA IICIIH;

C) aHamu3 AeHCTBUIl KOHKYPEHTOR;

d) mporHo3upoBaHHE Pa3BUTHS KOMITAHUH M €¢ BHEITHEH CPEJIbI;

€) mocTaHOBKa MMpoOJIeM U HaXOXKACHHE MyTEeH UX PEIICHUS:

KonTpoJsbnbie padorsl Nel u 2
10 JMCHHUILIHHE «YTIPaBJICHUE EPCOHATIOM»

KonrponbHas pabora npezcrasisieT co00i 0J1H U3 BUIOB CaMOCTOSTENbHON paboTsl o0y4aromuxcs. [To cytu — ato
N3JI0)KCHWE OTBETOB HA OIpEJeNICHHBIE TEOPETHYECKHE BOMIPOCH MO Y4eOHOHW AMCHMIUIMHE, a TakKe peIIeHHe
npakTHYeckux 3ajad. KOHTpOJIbHBIE MPOBOASATCS Ul TOTO, YTOOBI Pa3BUTh Y OOYYAIOMIMXCS CIIOCOOHOCTH K aHaIH3y
HAyYHON M y4eOHOU JMTEepaTyphl, yMEHHE 0000IaTh, CUCTEMAaTH3UPOBATh M OIICHWBATh MPAKTHUYCCKUN M HAYUHBIH
Matepuall, YKpCIIiaTh HABBIKHA OBJIAICHUS IOHATHUAMU onpe/:[eneHHOﬁ HAyKWU U T. 1.

IIpu oneHke KOHTPOJIBHOH NPENoiaBaTelb PyKOBOJICTBYETCS CIENYIOUIMMHI KPUTEPUSIMHU:

- paboTa ObLIa BEITIOJTHEHA aBTOPOM CaMOCTOSITENHLHO;

- of0ywaronuiica momoOpan JOCTaTOYHBIA CHHCOK JIMTEPATyphl, KOTOPHI HEOOXOOWM sl OCMBICICHHS TEMBI
KOHTPOJIbHOM;

- aBTOp CyMeJl COCTaBHTh JIOTHYECKH OOOCHOBAHHBIM IUIAH, KOTOPBIH COOTBETCTBYET MOCTABICHHBIM 3aJadaM M
c(hOpMyIHPOBAHHON IIETIH;

- o0yyJaromuiics NpoaHaIM3uPOBaANl MaTepHa;

- KOHTpoJibHass paboTa OTBEUaeT BCeM TPEOOBAHMSAM HYETKOCTH MW3JIOXKEHHS M apryMEHTHPOBAHHOCTH,
00BEKTUBHOCTH 1 JIOTHYHOCTH, TPAMOTHOCTH ¥ KOPPEKTHOCTH;

- oOyuarommuiicsi cymen 000CHOBATh CBOIO TOUKY 3PEHUS;

- KOHTpOJbHAs paboTa oopmiIeHa B COOTBETCTBUH C TPEOOBAHUSIMU;

- aBTOP 3aIUTUII KOHTPOJIBHYIO U YCIIEIIHO OTBETHII Ha BCE BOIIPOCHI MPEMO/1aBaTelsl.

KontponsHas pabota, BBITONHEHHAs HEOPEXXHO, HE TII0 CBOEMY BapHaHTy, 0e3 COONIOACHHS TpaBHII,
NpEABABIIACMBIX K €€ Oq)OpMJ'IeHI/HO, BO3BpalIacTCsa oe3 MMPOBEPKU C YKa3aHUEM IIPUYHH, KOTOPBIC JOBOAATCA OO
oOyyatormierocs. B aTom ciryuae KoHTpoJsibHast paboTa BBITIOJIHIETCS TOBTOPHO.

BapuaHT KOHTpOJIbHON paboTHI BBIAAETCS B COOTBETCTBHY € TIOCHeHEN IM(PPOii 3a4eTKH (CTyIeHUECKOro Ouiera).

IIpnMmepHas TeMaTHKA KOHTPOJILHOM padoThl Nel

1. ITocTpoeHne cUCTEMBI aJalTAlliH IEPCOHATIA C YIETOM KOPIIOPATHBHOIN MOJIEIH yIIPaBICHHS.

2. Anamu3 (QyHKUMHA TOIpa3fieNieHuil  ympaBieHHs] YEJIOBEUSCKUMH pecypcamMu (HIHATIOB WHOCTPaHHBIX
npeanpustuii B Poccuu.

3. KagpoBas moiuTHKa M CTPAaTETHs Pa3BUTHUS OpTaHU3aLlNH.

4. CoBpeMeHHbIC TEXHOJOTHH OIICHKH Pa3IMIHBIX KaTeTOprii pabOTHUKOB OpraHU3alnu.

5. O1eHKa 3KOHOMHYECKOHN M CONMANBLHON 3PPEKTUBHOCTH CUCTEMBI YIIPABICHUS MIEPCOHATIOM OpraHU3aIuu.

6. OCHOBHBIC HAIIPABICHUS U (POPMBI COIIMATBHOM 3aIlIUThI PAOOTHUKOB.



7. CoBpeMeHHbIE (POPMBI U METOBI MATEPHAILHOTO CTUMYJIMPOBAHHUS TPYAOBOH JESTEILHOCTH IIEPCOHAA.

8. OueHka JIeN0BbIX KauecTB pabOTHUKA IpU 0TOOpE U NOAOOpe KaJpoB.

9. MeTtosl ¥ npoieypa 0TOOpa MPETEHICHTOB Ha BAKAHTHYIO JJOJDKHOCTB.

10.YnpaBiieHre Mpo1eccoM aanTay paboTHHKA B OpraHu3alyy.

11.YnpaBnenue kapbepoil epcoHana opraHu3aliH.

12.Ayaut iepcoHana B COBPEeMEHHBIX OpTaHU3AIHIX.

13.0OcHOBHBIEC HaNPaBICHUS U METOABI Pa3BUTHS KaAPOBOTO MOTEHIINANIA OPTaHU3aALNH.

14.Opraau3zamus BHYTpUPHUPMEHHOTO 00YyUeHUS ITepCcoHaa.

15./lemorpaduueckas CUTyalus M €€ BIMSHHAE Ha BOCIIPOHM3BOICTBO PECYPCOB OIS TpyAa B peruoHe (Topone,
paiione).

IIpuMepHas TeMaTHKA KOHTPOJILHOM padoThl Ne2

1. CoBepiieHCTBOBaHHE CUCTEMBI OLICHKHU M aTTECTallui PYKOBOISIINX KaJpOB OpraHH3aLlUH.

2.IToaroToBka, NOBBIIIEHUE KBATU(HUKALUK U IEPEHOATOTOBKA KaJIpOB Ha MPEANPUSTHH.

3.Opranuzanys yrpasJieHus IpoQOoprueHTalneH U aganTanuel epcoHana Opranu3amny.

4.CoBepILICHCTBOBAaHHUE CUCTEMBI CO3/IaHMs M YIIPABJICHUs KaAPOBBIM PE3€PBOM OpraHU3alny.

5.0pranuzanus npoieccoB BRICBOOOKACHUS ITepCOHAA.

6. IIpodeccnorpaMma MeHeIKepa MO YIPABJICHHUIO TIEPCOHATIOM.

7.AHann3 CTpyKTYpBI 3aTpaT Ha MEpCOHAT U X d3PPEKTUBHOCTS.

8.MeHeKMEHT HHHOBAIIMOHHOW OpraHU3alyy; CHenU(HKa YIIPABICHHUS IEPCOHATIOM.

9.AHanu3 TpyAOBOTO MOTEHNIMANIA OPTaHU3ANUH (HA IPUMEpE MPEPHATHS).

10.9THka MeHEIKEpOB M OCHOBHBIE IIPUHINIIBI OPTaHU3AIMOHHON KyJIbTYpPBl COBPEMEHHOTO NMPEINPHATHS (TEOpHs
U aHaJN3 MPAKTHKH).

11.3apyOexHblif ONBIT W €r0 3HAUCHHWE ISl PAa3BUTHSA KOPIOPATHBHON KynbTypsl B Poccuu (Ha mnpumepe
MPEAIPUATHS).

12 IMpunuun oOpaTHOM CBSI3M B yNpaBJICHHH NEPCOHAJIOM: CYIIHOCTb, 3HaYEHHE M €ro peanu3anus (Ha rmpumepe
MPEIIPUATHS).

13.Teopuu 4enoBe4eckoro Kanurajia: UCTOKH, CYIITHOCTh U MPAaKTHKAa NPUMEHEHUS B yIIPaBICHUH IIEPCOHAIaM.

14.Ponp ¢opMupOBaHUS COIMANTBHO-TICHXOJOTHYECKOTO KJIMMAaTa B TIOBBIICHHH 3(GQEKTUBHOCTH YIPaBICHUSA
MIEPCOHAJIOM.

15.I'eniepHbIe acTIeKTHl YIPaBICHHS TIEPCOHAIOM.

Kputepuu ¢popmupoBaHus OLEHOK 10 KOHTPOJIbHON padoTe

«3a4TeHO» - 00YYAIOIIHIACS JEMOHCTPUPYET 3HAHNE OCHOBHEIX Pa3/ieioB IMPOrpaMMBbl H3ydaeMOro Kypca: ero 0a3oBbIX
MOHATHI M QyHAAMEHTAIBHBIX MPOo0JieM; MproOpenT HeOOXOIUMBIE YMEHHUS M HAaBBIKH, OCBOMJ BONPOCHI NMPAKTHYECKOTO
IIPUMEHEHHUS TIONyYCHHBIX 3HAHUH, HE JOMYCTHJ (PaKTHYECKHUX OMIMOOK HpPU OTBETE, JOCTATOYHO IOCIIEJOBATEIBHO H
JIOTUYHO H3Jj1aract TeOpeTI/I‘IeCKI/Iﬁ Marepuaj, AOIYyCKasd JIMIIb HE3HAYUTCIbHBIC HAPYHICHHUSA MOCJICIA0BATCIBHOCTH
H3JIOKCHUA 1 HEKOTOPBHIC HETOYHOCTH.

«He 3auTeHO» - BBICTABIISIETCS B TOM Clly4ae, KOria 00y4Jaroluiics: IeMOHCTPUPYET (parMeHTapHbIe 3HAHUSI OCHOBHBIX
pa3zenoB: ero 0a30BbIX MOHATHH W (QYHIAMEHTAIBHBIX MPOOJIeM. Y 3K3aMEHYeMOTro cjab0 BBIPa)KEHa CIOCOOHOCTH K
CaAMOCTOSATEIIFHOMY aHAJMTHYECKOMY MBIIUICHUIO, UMEIOTCS 3aTPYIHCHHS B W3JIOKEHHH MaTepHala, OTCYTCTBYIOT
HEOOXOMUMBIC YMEHHS ¥ HaBBIKH, IONYIICHBl TpyOble OIMMOKM W HE3HAHWE TEPMHHOJIOTHH, OTKa3 OTBEYaTh Ha
JIOTIOTHUTEIbHBIC BOIPOCKHI, 3HAHNE KOTOPBIX HEOOXOUMO JIJISI ITOTYYCHHS TIOJI0KHUTEIBHON OIIEHKU
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