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Conepxanue

IlosicuuTenpHas 3amucka.

TunoBbIe KOHTPOJIBHBIC 3alaHUs WM UHBIE MAaTE€PHAJIbl U1l OLEHKH 3HAHWW, YMEHUM, HABBIKOB
U (WJIM) OTIBITA ICATEIILHOCTH, XapaKTEPU3YIOIIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITETECHIIUH.
Meroauueckue Marepuanbl, ONPEHCIAIIINAE IPOLUEAYPY M KPUTEPUM  OLICHUBAHUSA
c(OPMHPOBAHHOCTH KOMITETCHIIUN TIPU MPOBEICHUN TPOMEKYTOUYHON aTTECTAIHH.



1. IllosaicHuTEILHAS 3aMMHCKA

HeJ’IB HpOMeX(YTOqHOﬁ arTeéCTallii — OLUCHHWBAHUC IMPOMEKYTOYHBIX U OKOHYATCJIbHBIX PE3YJIbBTATOB
OGy‘-IGHI/ISI o AJUCHUILINHE, O6CCHC‘II/IBaIOH_[I/IX AOCTHIKCHUC IUIAHUPYCMBIX PE3YJIIBbTATOB OCBOCHUA

00pa3oBaTeNbHON MPOrpaMMBI.

@dopMbl TIPOMEKYTOYHOM aTTecTallMu: 3a4eT ¢ oueHkou (7 cemecrtp), MPEeayCMOTPEHHbIC y4eOHBIM

IIJIaHOM

[lepeuens KomMneTeHIINH, GOPMUPYEMBIX B IPOLECCE OCBOCHUSI TUCIUTUIAHBI

KOI[ 1 HAMMCHOBAHUC KOMIICTCHIINH

KOZ[ NHAWKATOpa JOCTHKCHUA KOMIICTCHI NN

OIIK-8. CriocoOeH pyKOBOIUTH pabOTOil 1O TOATOTOBKE,

OIIK-8.1 opranusyer 1 KOOpJHUHUPYET paboTy 110

IIPUMEHEHHUS CUCTEMBI OIUIAThl TPYAAd U MaTE€pPUaIbHOIO, U
HEMaTepHaIbHOTO CTUMYIUPOBAHMS PAOOTHUKOB

NEePEeNoAroTOBKE,  IMOBBILCHUIO  KBAIM(QHKALMK  H | 00y4YeHHIO M pa3BHTHIO Kanpos, OITK-8.2 cocraBiuser
BOCIIUTAHHIO KaJJpOB TPYIOBBIC JOTOBOPHI M AOIIOJHUTEIBHbIE COTJIAIICHHS K
HUM
OIIK-9. Cnocoben koHTponupoBate mnpaBuibHOCTh | OITK-9.1 ompenensier mpaBUIBHOCTh TPUMEHEHUS

omiatkl Tpyaa padotaukos, OIIK-9.2 [Tpumenser
METO/Ibl MATEPUATBHOTO U HEMAaTEPHATLHOTO
CTHUMYJIAPOBAHHMS JTs TIOBBIMICHUS 3 PEKTHBHOCTU

paboTHI IepcoHaIa

Pe3ynbrarel 00y4eHus MO AUCHUILINHE, COOTHECEHHBIE C IITAHUPYEMBIMU
pe3yJibTaTaMi OCBOEHHS 00pa30BaTEIbHON MPOrpaMMBI

KOZ[ W HAUMCHOBAHUE MHAMUKATOPA
JOCTHXCHUA KOMIICTCHIIMN

PGSyJ’ILTaTBI 06yquH;1 110 JTUCIUITJIMHE

O1eHOYHbBIE
MaTepHuabl
(cemectp 7)

OIIK-8.1.
KOOPJIUHHUPYET paboTy MO 00YISHHIO U

Opranuzyet u

Pa3BUTHIO KaAPOB

OOyuarommiicss 3HaeT: BHIBI, METOABI O0y4YeHHS
HepcoHaa, MPHHIMIBI OpPraHU3alUH PabOTHI 110

Bonpocer (Ne4l -
Ne 50)

HNOATOTOBKE,  IEPENOJArOTOBKE,  IOBBIIICHUIO
KBITM(HUKALNHA PAOOTHUKOB.
OO6yyarommiics yMEeT: OpraHU30BaTh n | Keiic (Ne7 - Ne§)

KOOPJIMHUPOBATH pabOTy MO O0YyUEHHIO U PA3BUTHIO
KaJpoB, KOHCTPYKTHBHO OOCYXIaThb 30HBI POCTa
COTPYAHHKOB Ha OCHOBE (aKkToB WX pabodeit
JeATeNIbHOCTH,  ONpEAeNATh  MOTpeOHOCTH B

00y4eHnH pabOTHHUKOB.

3amanus (Nel0)

OOyuarommiicss BIIaJ€eT: HABBIKOM OIPEACIICHUS
CHJBHBIX CTOPOH W OrpaHHYEHHH paOOTHHKOB,
METO/aMH  Pa3BUTHS COTPYIHUKOB C Y4ETOM

Curyarmust  (Nel -
Ned)

NIPUOPHUTETA WX Pa3BUTHsL M TOTpeOHOCTEH

OpraHU3aIHH.

OOyyvaromuiicst ~ 3HaeT: HOpPMBI, TpaBwia, | Bonpocer (Ne51 -
CTPYKTYpYy ¥ Ha3HaueHHe, ycIoBHs 3akitoucHus | Ne 60)

TPYAOBBIX  JOTOBOPOB U  JONOJTHUTENIBHBIX




OIIK-8.2.
JIOTOBOPBI u
coryiamieHns K HUM

CocraBisieT  TpYJOBBIE

JOIIOJTHUTCJIBHBIC

COIIAIICHUA K HAM B COOTBETCTBHH C TPYAOBBIM
3aKOHOAAaTCIbCTBOM.

OOyuarommiicsi yMeeT: HCIOIb30BaTh HOPMAaTHBHO-
npaBoBylo 0a3y IpH 3aKIIOYCHHH TPYIOBBIX
JIOTOBOPOB ¥ IOTIOJHUTEIBHBIX COTTIAIICHUI K HUM,

3amaaus (Nell -
Nel2)

HaxOOWTh OIIMOKM W HECOOTBETCTBUS MpHU
3aKITFOUYCHAN TPYZOBBIX JIOTOBOPOB "
JIOTIOJTHUTENBHBIX COTTIALICHUH K HUM.
OOyuarommiicss BiajeeT: HaBBIKaMu aHanm3a | 3amanus (Nel4)
TPYZOBBIX  JOTOBOPOB W JOTOJHHUTEIBHBIX
COTJIALIICHUH C pa3HbIMU KaTErOPHIMH paOOTHHKOB.
OIIK-9.1. Ompenenser mpaBwisHOCTs | OOydaromuiics 3HaeT: BUOBI, QYHKINH, CTPYKTYpy | Bompocer (Ne61 -
NPUMEHEHHUS OILIaTHI TpyJa | CUCTEMBI OIUIaThl TPYHa, IPUHLUIIEI Opranu3anuu, | Ne70)
pabOTHHUKOB CIOCOOBI  TOCYIApCTBEHHOTO  PErYJIHUPOBaHUs
OILIATHI TPYya.
OOyyaromuiicst ymMeeT: OCYIIECTBIATh KOHTpoib | Curyaumst (NS -
cooTBeTcTBHs (OpPMBI oOIIaTel Tpyaa W Buia | Ne7)
JeATEIbHOCT PaOOTHHKA, HAaXOIUTh M YCTPAHATH
OLIMOKH B CHCTEME OILIAThI TPYAa pAOOTHUKOB
OOyyaromuiicst BiaaeeT: HaBbIkaMu 9koHoMuueck | Cutyaumst  (Ne§ -
MPaBUIBHOTO (QOPMYJIMpOBaHUS M IOCTaHOBKH | NelO)
3a/a4 B 00JIACTH OILJIATHI TPYAa
OIIK-9.2. [Ipumensier Metonpl | OOygarommuiicss  3HaeT: Teopun, OCHOBEIL, | Bompocer (Ne71 -
MaTepHaJbHOTO M HEMATEPUAIBHOIO | MEXAHU3MBI, METOJIbI MaTEpHUaIbHOIO u | Ne80)

CTUMYJIMPOBAHUA JUIA

3¢ GeKTUBHOCTH PabOTHI IIEPCOHANA

MOBBIIIICHUSA

HEMaTEepPHAILHOTO CTHMYJIHMPOBAHUS PaOOTHHUKOB
JUISL  TIOBBILICHHS TPOM3BOAUTEIBHOCTH TPYAA,
METOMBI s dekTuBHOCTH

OLICHKH CHCTEMBbI

MaTe€prajIbHOTO u HEMATEPUAJILHOT'O

CTUMYJIMPOBaHUS paOOTHHKOB

OO6yyarommumiics ymeeT: yoex1aTh, MOTUBUPOBATD U

OKa3bIBATh BJIUAHHUC oe3 HCIIOJIb30BaHUA

AAMUHUCTPATUBHOI'O JAABJICHUA.
IIPAKTHUKE

NPUMCHATL Ha

Curyarmmss (Nell -
Nel$)

OOyuarommiicss BIaJeeT: MpHeMaMH W METOJaMH

omeHKH  3(P(HEeKTUBHOCTH  MaTepUANBHOU U
HEMATepPHaJbHON  CHUCTEMBI  CTHUMYJIHPOBaHUSI
PpabOTHUKOB.

Keiic (Ne9 - Nell)

[TpomexxyTounast arrecTamus (3K3aMeH) MPOBOJIUTCS B OJTHOM U3 CIEAYIOMUX hopMm:
1) oTBeT Ha OUIIET, COCTOAIINI U3 TEOPETUUYECKUX BOMIPOCOB M MPAKTUUCCKUX 33]IaHUM;
2) BeinonHenue 3ananuit B OMOC YHuepcurera.

[TpomexyTouHast aTTecTanus (3a4eT) MIPOBOAUTCS B OHOM U3 clieAyoumx Gpopm:

1) coGecenoBanue;

2) BeinonHenue 3ananuil B OMOC YHuepcurera.




2. Tunosble! KOHTPOJILHBIE 32JAHUS WM HHbIE MATEPHAJIBI /151 OLIEHKH 3HAHMIA,
YMeHHi, HABBIKOB U (MJIM) ONbITA AeSITEJIbHOCTH, XapAKTEPU3YIOLIMX YPOBEHb
copMUpPOBAHHOCTH KOMIIETEHIMI

2.1 TunosBblie BOIIPOCHI (TeCTOBbIe 33I[3HI/IH) AJIs1 ONCHKH 3HAHUEBOTO OﬁpaSOBaTeJIbHOFO

pe3yJabTara
[TpoBepsiembIii 00pa3oBaTEIbHBIN pe3yiIbTaT:
Koz 1 HauMeHOBaHHe O6pa3oBaTenbHbIH pe3yabTaT
HHJANKATOPA JOCTIKCHHS
KOMIICTCHIIUH
OIIK-8.1 OpraHu3yeT n | OOyuatomuiicss 3HaeT: BUABL, METOAbl OOy4YeHWs MepcoHaja, IPHHIMITBI

KOOPAWHUPYET paboty Mo | opraHu3aiuy  paboThl MO  TOATOTOBKE,  MEPEIOJTOTOBKE,  IOBBIIICHUIO
00y4eHHUIO U Pa3BUTHUIO KaJPOB. KBaTHU(pHUKAIUN paOOTHHKOB,

41. IIpon3BOACTBEHHBIN HHCTPYKTAXK 3TO:

A) BBeIeHHE B CIICIMAIBHOCTH | aJlalTallii paOOTHUKA K HOBOM 0OCTaHOBKE;

B) coTpyaHn4ecTBO, OCYIIECTBIIIEMOE B YUEOHBIX LIENIAX B IPOEKTHBIX IPYIIax, CO3/1aBaeMbIX Ha MPeINpUATHY;
B) naccuBHbII MeTO/1 00y4YEHHSI, UCTIONB3YEMbI JJIs H3JI0)KEHHS TEOPETUUECKUX 3HAHHUH, TIPAKTUYECKOT'O OIIBITa;
I') MeTo1 BHENPOU3BOACTBEHHOTO O0YUCHHSI.

42. K npenmMyniecTBaM 00y4eHHs Ha paboueM MeCTe OTHOCATCS:

A) coneprkaHne U BpeMsl IPOBECHUS 00yUIeHUs! IPUCTIOCOOIEHBI K MOTPEOHOCTSIM U YCIIOBUSIM OPTaHHU3AINH;
B) MoryT Bcnone30BaThCSI COBPEMEHHBIE YI€OHBIE TPEHAKEPHI, MOICIIUPYIOIINE TPOU3BOACTBEHHBIE CUTYAIINH;
B) ygacTHHKHE 00y4eHHUs BCTpeyaroTcs TOIBKO ¢ paOOTHUKAMHU 3TOH e OpraHu3aIliy.

43. Meton 00y4eHus1 «MEHTOPCTBO» OTHOCHTCS K METOJIaM OOYUCHHUS:

A) MUCTaHIIMOHHOTO O0Y4eHUS;
B) Ha pabouem mecre;

B) coBMenieHHe METOIOB;

I') macCMBHBIMH METOJIAMU;

1) BHe pabouero mecra.

44. Cpenu nepedyrciIeHHBIX METOIOB 00YYCHHUS BEIOEPHTE T€, KOTOPBIC ONPEEISIOT KaK aKTUBHBIC (BBIOCPUTE HECKOJIBKO
METOJIOB).

A) nexust

B) unctpykrax

B) nenosas urpa

I') pa3bop KOHKPETHBIX CHTyaInit

! TIpuBonATCS TUIIOBBIE BONPOCHI M 3aqaHus. OLEHOYHbIE CPECTBA, NPEAHA3HAYEHHBIE /IS IPOBEAEHHUS ATTECTAIIMOHHOTO
MEpONPUATHS, XpaHATCA Ha Kadeape B JOCTATOYHOM JUIS NPOBEICHUS OIEHOYHBIX NMPOLEAYpP KOIMYECTBE BAPHAHTOB.
O1eHOYHBIE CPEACTBA MOAJISKAT aKTYaTU3AIIH C YI€TOM Pa3BUTHSA HAYKH, 00pa30BaHuUs, KyIbTypPhl, 3KOHOMUKH, TEXHHUKH,
TEXHOJIOTHI M connanbHOW cepbl. OTBETCTBEHHOCTh 32 HEPACIPOCTPAHEHHE COAEPIKAHUS OLEHOYHBIX CPEACTB CPEIH
00y4Jalomuxcsl YHUBEpCUTETa HECYT 3aBelylonii Kadeapoi 1 npernogaBarellb — pa3padOTUMK OLIEHOYHBIX CPEICTB.



45. Vcxoas u3 KakKuX KPUTEPUEB MOYKHO JIYHIIE OIICHUTH PE3yIbTAaThl TPOrpaMMBI O0yUICHHUS B OpTraHU3aIiN?

A) cTerneHp NpHUBIEKAaTEILHOCTH IIPOrPaMMBI U COTPYJHUKOB, TIPOIICANINX KypC 00ydeHUs
B) nocnexyromue mo3nTHBHBIE H3MEHEHHS TOW MIIM HHOM OPTaHNU3aIlMOHHON (QYHKIIUI
B) croumocTs 3aTpar, CBsI3aHHBIX C 00yUeHHEM IIepCoHaNa

46. K mpenmymectBam 00ydeHHst BHE pabodero Mecta OTHOCSTCS:

A) IOCTYITHOCTh U HHTEHCHBHOCTH 00y4YeHUS
B) oOMeH MHEHUSIMU M OIIBITOM C COTPYAHUKAMH JIPYTUX OpraHu3alMii BO BpeMs y4eOHOro nmpouecca
B) BO3MOYHOCTB OTJIOXHYTH B CBSI3U C OCBOOOXKAEHUEM OT OCHOBHOW pabOoThI Ha EpHO 00ydeHHs

47. HavalnbHBIM 3TaIioM OopraHusanuu mnponecca o6yqu1/I;1 INepcoHala ABJIACTCA:

A) onpeneneHue 1enei 00yueHHs

B) dopmupoBanme OromxeTa 00ydeHHS

B) onpenenenne morpedHOCTEH B 00ydeHHN
I') BeIOOp popM 1 MEeTOIOB OOyUCHHS

48. HpI/I KaKOM METOAC 06yquH$[ y 06yqa}0mer0051 0OJIBIIIE [IIAHCOB NOJIYYNTb, TaK Ha3bIBACMBIC, «HCABHBIC 3HAHHUA»?

A) nexuus

B) cemunap

B) HacTaBHHYECTBO

I') mucrannnonHoe oOyueHHe

49. Cpeau nepevnciIeHHBIX METOI0B 00yUICHUS BBIOCPHTE TE, KOTOPBIE ONPEICISIFOT KaK aKTHBHbBIE (BHIOEPUTE HECKOIBKO
METOJIOB).

A) nexuus

B) nncTpykTax

B) nenoBas urpa

I') pa3bop KOHKPETHBIX CHTyalnit

50. KoMmanust MOXKET OILTaYMBaTh 06yquI/Ie CBOUX COTPYAHHUKOB B APYTUX OPpraHU3alUAgX, CCIU:

A) Ha 3TO €CTh JIeHbI'U

b) Ha 310 ecTh pelieHne pyKoBOJICTBA

B) ectb xenanue coTpyaHHKa

I') ecTh mpou3BOACTBEHHASI HEOOXOAUMOCTH

OIIK-8.2. CocraBnsier TpynoBele | OOydaroniuiics 3HaeT: HOPMBI, NpaBWIa, CTPYKTypy W Ha3sHa4uCHHWE, YCIOBHUS
JIOTOBOPbI M JIOTIOJIHUTEINIbHBIC | 3aKIIOYCHUS] TPYJIOBBIX JOTOBOPOB M JONOJHHUTENbHBIX COTJIANICHHH K HUM B
COTJIAIICHUS K HUM COOTBETCTBHH C TPYIOBBIM 3aKOHOATEIIHCTBOM.

51. Cpok peructpanuu TpyA0BOTo J0roBopa (huz/ muir.- padoTomaTeneM:
A) 10 queit

b) 3 nus

B) 7 nueit

52. B TpyznoBoM mpaBe MMCHMEHHBIA JOKYMEHT — COTJANICHHE MEXAY pabOTHUKOM M paboToaaTeseM, KOTopoe
YCTaHaBJIMBACT UX B3aUMHBIC ITpaBa U 00513aHHOCTH:

A) TpynoBoii 7OroBOp

B) TpynoBoit kKoHTpakT

B) norosop tpyna




53. Obs3aTeTbHBIMH YCIOBUSIMHU TPYIOBOTO TIOTOBOPA SIBISIOTCS

A) yci0Bus 0 TPYIOBOH (QYHKIIMU

B) ycnoBus o Mecte paboThI (¢ ykazaHHEM CTPYKTYpHOTO MOJpa3AeieHus)
B) ycnoBus 06 ucnerTannn

I') ycnoBus 06 omutate Tpyzaa

JI) ycnoBus o pexxnMe Tpyaa

54. B KaKkuX CiIydasix Hy>KHO 3aKJIFOYaTh AOMOJHHUTEIIBHbIEC COTTIAICHUS?

A) nepeBoj1 Ha APYTYIO TOIDKHOCTh

B) npyroii pazmep 3apaboTHOI TIIATHI

B) nepenmeHOBaHNE TOHKHOCTH HIIH CTPYKTYPHOTO HOAPA3IeICHHS

I') HOBEIIA pexuM pabOTH U OTABIXA

J1) ycTaHOBJICHHE TapaHTHHA U KOMITCHCAIINI

E) m3MeHeHne cpoka CpogHOTO JOroBOpa

7K) HOBBIE 00s3aHHOCTH, €CITH OHM OBIIIM yKa3aHBI B TPYIOBOM JJOTOBOPE
3) u3MeHeHue YCJIOBUi TpyJa Ha paboueM MecTe

55. TpynoBoii 10roBop onpenesieTcs Kak

A) ropuandeckuii hakT, SBISIOMUIACS OCHOBaHUEM BO3HUKHOBEHHS TPYJOBBIX PAaBOOTHOLICHHIA
B) cpenctBo 3akperuieHus pabOTHHKA 32 ONPEIeICHHBIM paboTonarenemM
B) cornamenwue o Tpyzne

56. OcHoBHast (yHKIHUS TPYJOBOTO AOTOBOPA 3aKIFOYAETCS B TOM, YTO OH

A) npencTaBiseT co00i UCTOUHUK TPYIOBOTO MpaBa
B) siByisieTCst OIHOM M3 OCHOBHBIX (hOPM peanu3aliiy MPUHIHIIA CBOOOIBI TpYaa
B) 3akpemnsier npaBa u 0053aHHOCTH CTOPOH

57. PaboTHHK 00sI3aH IPUCTYIUTh K UCIIOJIHEHUIO TPY/IOBBIX 003aHHOCTEH

A) He TIO3THEE CIEAYIOIIETO JHS CO JHS MOIIHUCAHUS TPYAOBOTO JOTOBOpa
B) ¢ MoMeHTa moATIMCaHUS TPYIOBOTO OTOBOPA
B) co ans, onpeaeneHHOr0 CTOPOHAMHE TPYIOBOTO JIOTOBOPa

58. Ecnu B TpyIOBOM JIOTOBOPE HE OTOBOPEH CPOK €ro JACHCTBUSA, TO JOTOBOP CUUTACTCS

A) 3aKJIIOYEHHBIM Ha CPOK HE MEHEe OJHOTO rofa
b) nepeiicTBUTEIHHBIM
B) 3aknrodueHHBIM Ha HEOTIPEAEIEHHBINA CPOK

59. Buasl TpyJ0BOTO OTOBOPA MO CPOKAM JEUCTBUS pa3nuyaroTcs
A) KpaTKOCPOYHBIH, CE30HHBIH, JOITOCPOYHBIN

B) cpounslii, 6eccpouHbrit

B) cpouHsIii, 6eccpoyHbIi, HAa BpeMs OIIPEAEIeHHOH paboThI

60. PaGOTHHK MOKET CaMOCTOSITEIBHO 3aKJII0YaTh TPYIOBOH JIOTOBOP B BO3pacTe
A)c 18 nmet
B) c 16 net
B) c 14 ner




OIIK-9.1. Ompenensier | OOydJaromuiicss 3HAET: BHIBI, (DYHKIHUH, CTPYKTYpy CHCTEMBI OIUIaThl TpyAa,
MPaBHIbHOCTh MPUMEHEHHsI | TIPUHIKUIBI OPTaHU3aIlMH, CIIOCOObI TOCYIAPCTBEHHOIO PETYIMPOBAHUS OIUIATHI
OIUTaTHI TPYy/ia paOOTHUKOB Tpyna.

61. Kakas cuctema 3apabOTHOH IJIaThl OTHOCHUTCS K CASNBHON (hopme?

A) noBpeMeHHast
B) noBpemenHO-TIpeMuanbHAS
C) akkopaHas

62. Kakas cuctema oruiaTsl Tpya OTTOCTUTCS K TIOBPEMEHHOM?

A) omiara TpyJa 3a eIMHHIYY TPOIYKIHN
B) ommara Tpyzna 3a ¢pukcupoBaHHOE BpeMs pabOTh
B) noxkasarens Tpyza, OTpaXkaroluii 3aTpaThl BpeMEHH pabOTHHKA

63. HazoBuTe ycioBue NpUMEHEHUS! IOBPEMEHHOW OTUIAThI TpyAa?
A) cTUMYJHMpOBaHHUE ISl YBEJIMUSHHS BBIPAOOTKU MPOIYKIHH

B) HEBO3MOXKHOCTB y4éTa BEIOJHEHHBIX padoT

B) HOpMHpOBaHHE BBITOTHSAEMBIX PabOT

64. I'ocynapcTBEeHHOE peryJIHpoBaHHE OILIAaThI TpyAa BKItoyaeT (McKimounTte nuIHee):

A) 3aKOHOIaTeIbHOE YCTaHOBJICHHE ¥ N3MEHEHHE MUHUMAJIBHOTO pa3Mepa oruiaThel Tpyna B PO
B) ycranoBieHne paifoHHBIX KO3 QHUIMEHTOB U MPOIICHTOB HAT0aBOK

B) rocynapcTBeHHOE peryaupoBaHue JOX0A0B (PU3NUECKHX JIHILL

I') rocymapcTBEeHHOE peryarpoBaHHe JOIUIAT M HaJ0aBOK 3a MPOo(EeCCHOHAIBHOE MaCTEPCTBO

65. T'ocymapcTBeHHAs MOMTHKA TOJIKHA OBITh HAlpaBJICHA Ha TOBBIIMICHUE MOKYIIATEIBHOM CIOCOOHOCTH
3apaboTaHHOM TUIaTHI (2 OTBETA):

A) HA3KOOIIIAYNBACMBIX KaTeTOpUit

B) Tex, kTo moy4aeT CpeaHIO0 3apIiaTy

B) Tex, KTO Mojy4aeT BBICOKYIO 3apILiaTy

I') Tex, kto paboTaer Ha Troc ciayx0e

66. O01mmas BeIMIMHA TPYIOBOTO BO3HATPAXKICHHS OTPAXKAET:

A) nieny paboueii CHIIbI

B) 3aTpatrsl Ha BOCHPOM3BOACTBO paboyeil CHITbI

B) cripoc u npezsioxkeHue padboueii CUITbl ONpeIeIEHHOT0 Ka4ecTBa
I') Bce oTBETHI BEpHEI

J1) Bce OTBETHI HE BEPHBI

67. AGCONFOTHBIN YPOBEHB 3apa0O0THOM IJIAThI, CIIOKUBIIHICS B TOCYIApPCTBE CICIyeT OLICHUBATH TI0 e¢:

A) peanbHOH BeJIHYHMHE

b) HomMuHAaIBHOI BeHunHE
B) Bce oTBeTHI BepHBI

I') Bce oTBETHI HE BEpHEI

68. OIICHI/IBaTL OTHOCUTECJIBHBIC pa3sMEPhbI 3apa60TH0171 IIaTbl MOXKHO Ha OCHOBC!

A) peanbHON BETHMYHHBI

b) HOMUHATBHOI BETMYNHBI
B) Bce oTBeTHI BepHBI

I') Bce oTBETHI HE BEpHEI




69. Omutata Tpyna A0bkHA 00eCTeYnTh PAaOOTHHKY:

A) orpezieNIeHHBII yPOBEHb yJIOBIETBOPEHHSI €r0 JIMYHBIX U COLMANBHBIX TOTpeOHOCTEH
B) onpeneneHHbIil ypOBEHb YIOBIETBOPEHHUS €T0 MaTepPHAIbHBIX OTPEOHOCTEH
B) onpeneneHHbIl YpOBEHB YAOBIETBOPEHUS €TI0 TyXOBHBIX ITOTpeOHOCTEH

70. Ormrara Tpyaa JODKHa obecneduTsh paboTonaTelto:

A) orpezieNIeHHbII yPOBEHb yIOBIETBOPEHHSI €r0 JIMYHBIX M COLMANBHBIX TOTpeOHOCTEH
B) ynoBneTBopenne norpedHOCTEH paboTHHKA
B) nomy4yenue ot paboTHHKA pe3yabTaTa, HEOOXOIUMOTO JJIsl JOCTH)KEHHS KOHEYHOH LIEH TPEIIPUSITUSL

OIIK-9.2. Ilpumenser wmeronsl | Obyuarowuiicsi 3Haem: TEOPUU, OCHOBBI, MEXaHU3MBbI, METOJIBI MATCPHAIBHOTO U

MaTepuagbHOTO U | HEeMaTepualbHOTO CTUMYJIMPOBaHUS pabOTHHUKOB ULt TIOBBILIICHUS
HeMaTepHaIbHOTO NPOMU3BOIUTENBHOCTH — TPYyJa, METOAbl OLEHKH A(P(PEKTUBHOCTH  CHUCTEMBI
CTUMYJIMPOBAaHUS JUIS | MaTepHaJIbHOTO M HEMATEPHAILHOTO CTUMYJIMPOBaHHS PAOOTHUKOB

TIOBBIIIICHAS 3¢ PEKTUBHOCTH

paboTHI mepcoHana

71. B nepapxuto norpedHocTel A. Macinoy He BXOAUT HOTPEOHOCTb:

A) ¢usmnonoruueckas;

b) cotmanbHas;

B) norpeOGHOCTB B yBa)KeHHH;
I') motpebGHOCTH B ycmexe.

72. Makrperop pazpaboTas TEOpHIO:

A) nporieccyasibHast TEOpHsI TNUHOCTH;

B) Teopus TpynoBoi MoTHBAIUH;

B) nByx (hakrTopHas Teopusi;

I') Teopust MOTHBAIIMK UCTIOTHUTENLCKOHN AeaTeTbHOCTH XY

73. CtumynupoBaHue — 3TO. ..

A) co3naHve BHYTPEHHUX MICUXOJIOTHUECKUX MOOYKACHUN K e TEIbHOCTH;

B) COBOKYITHOCTH MOTHBOB, MOOYKIAIONIUX K aKTHBHOCTH U ONPEACIIAIOMINX €€ HalpaBIeHHOCTb;
B) BHemHMe 1 BHyTpeHHHE (aKTOpHI, MoOyXaaromnue paboTHUKA K TPYY;

I') ctpemiieHre oka3aTh BIUSHUE HA IPYTHX.

74. YpoBeHb MOTHBAIINH, P KOTOPOM JIESITETLHOCTh MAKCUMAJILHO YCIIEITHA, Ha3bIBAETCS:

A) 3KCTPEMyMOM MOTHBAIINH;
b) ontumymom MoTUBaLUK;
B) MUHUMYMOM MOTHBALIMH;
I') BepirHO# MOTHBALIUY.

75. IloHsATHE «MOTHUBY U «MOTHUBaUsA» COOTHOCUTCH CIICAYHOIUM 06pa30M:

A) IOHSTHE «MOTHUBY» YK€ TIOHATHS «MOTHBALIUSY;

B) monsTHe «MOTHBAIHS YXKE MMOHATHUS «MOTHUBY;

B) 5T nOHATHA — CHHOHUMBI;

I') noHsTHE «MOTHB) SIBJIIETCS] pA3HOBHIHOCTHIO MMOHATHS «MOTHBAIIH.

76. OxHOM U3 TEOPH MOTHUBAIMH SIBIIETCS] TEOPUSL:

A) nByx ¢axropos Y. Crimpmena;




b) uncrpymenranbHas;
B) nomunantel A. A. YXTOMCKOTO0;
I') nenHocTHOTO OOMEHA.

77. OcHoBareneM HCCJENOBaHUI B obmactu MOTHBAILIUU JOCTHKEHUM CUUTACTCS:

A) [I. C. Mak-Knemnannm;
b) P. ATkuHCOH;

B) X. Xekxay3eH;

I") K. PomxkHoc.

78. UeM croxxHee Ui CyObeKTa IesTeIbHOCTD, TeM 0oJiee HI3KMI YPOBEHb MOTHBAIINH Il HE€ ONTUMAJICH COTJIACHO
3aKOHY:

A) MIPEeTHAHTHOCTH;

B) brionnens;

I') Mepxkca-Jloncona;

J1) SMOITMOHATBHON KOHCTAHTHOCTH.

79. MoTuB — 3TO...

A) oco3HaBaeMbIe 1 HEOCO3HABAEMbIC HYX/IbI YEIIOBEKA, HEOOXOMMBIE [Tl PA3BUTHUS THYHOCTH;

B) co3nanue BHYTPEHHHUX MCHUXOJIOTHUECKHUX MOOYKICHUH K e TeIbHOCTH;

B) noOy»xeHune K BBIOIHEHHIO ACATEIBHOCTH, TIOCTYIKaM, B OCHOBE KOTOPBIX JIE)KaT MOTPEOHOCTH YEIOBEKa;
I') ctpemiieHre 10OUBATHCSI CBOMX HHTEPECOB B yIIEPO IPyromy.

80. CooTHecuTe, Kakue MOTPEOHOCTH, 10 Macioy, OTHOCATCS K COLMANTBHBIM, KAKHE K MOTPEOHOCTSAM B YBOKCHUH U
KaKHe K OTPEOHOCTH B CAMOBBIPAKCHHH:

A) conmanbHEIC a) 00yIeHHUE
b) B yBaxxenuu 0) co3gaHne eTUHONH KOMaH/IbI
B) B caMOBBIpaXEHHHU B) JEIETHPOBAHUE JJOMOIHUTEIbHBIMH MIPAaBAMU

2.2 TunoBble 3a]aHUA /I OLIEHKH HABBIKOBOI0 00pa30BaTeIbLHOIO pe3yJibTaTa

[TpoBepsiembIit 00pa3zoBaTEIbHBIN pe3ysIbTaT:

Kon n HanmenoBanue O0pa3oBaTeNbHBIN pe3yNbTaT
HMHINKATOPa JOCTIKEHHS
KOMIIETEHINH

OIlK-8.1 OpraHu3yeT u | OOyuaromuiicss yMeeT: OpraHu30BaTh W KOOPAWHHMPOBATh paboTy IO OOYYEHHIO W
KOOpJMHHpYeT  paboTy 1o | Pa3BHTHIO KaJpOB, KOHCTPYKTHBHO 0OCYK/JaTh 30HBI POCTA COTPYAHHKOB Ha OCHOBE
¢dakToB uX paboyel JEATENBHOCTH, OMNpPEAETATh IOTPeOHOCTH B O0y4YEHUH

00YYEHHIO U Pa3BUTHUIO KaJIPOB.
PpabOTHUKOB.

Keiic 7.

Pernonansueiii qupexrop no CHIT MHOrOHanmoHanbHON (hapManeBTHUYEeCKOW KOMIIAHWH ITOTIPOCHII ITIperojaBaTreliei
OJTHOM M3 MOCKOBCKHMX OHM3HEC-IIKOJ IOJTrOTOBHUTH IPOrpaMMy OOYyYeHHs Uil PYKOBOJMTENICH pETrHOHaIbHBIX
MIPEICTaBUTENBCTB.

ITo ero 3amMpIciTy, IO OKOHYAHUH IIPOTPAMMBI PyKOBOAHTENH TOJDKHBI HOJTYYHTh YETKOE MPEICTABICHUE O CBOMX 3a/1a9ax,
(yHKIHAX W 00A3aHHOCTSX, BBIPAOOTaTh HABBIKM YIIPABICHHUS IPEICTABHTEIHCTBAMH, KOTOPBHIE 3aHUMAIOTCS
peanu3anuel IPOIYKIMH B PETHOHAX M B KOTOPHIX paboTaeT OT TpeX M0 IMATH YeJIOBEeK, HOHATh KyJIbTYPY MaTepPHHCKON
KOMITaHUH.

ITo cnoBaM permoHaIBHOTO IUPEKTOpA, W3 ABAANATH PYKOBOIHUTENEH MPEACTaBUTEILCTB JIMIIL JIBOC YJaCTBOBAIH B
nporpamMme npogeccuoHasbHOro o0ydeHust B 3ananHoii EBpore, octayibHbIE JOBOJBCTBOBAINCH «MHCTPYKTAXKEM Ha




pabouyeM Mecrte». BoibIIMHCTBO M3 HUX pabOTaeT B KOMIIAHMHM MEHBLIE OJHOTO T0/a, IPHYEM HX IPEILIECTBYIONINE
Kapbepbl BeCbMa pa3HOOOpa3Hbl — OT HHKEHEPOB-MEXaHUKOB JI0 XHPYPIOB.

Bomnpocsr: 1. C yero cieayer Ha4aTh MOJATOTOBKY ITPOrPaMMBI COTPYIHHKAM OW3HEC-IIKOJIBbI?

2. IlopexoMeHyliTe MMOCIEAOBATEILHOCTD JIEHCTBHI 110 MOATOTOBKE M peanu3alMu nporpammbl oOyuenus. 3. Kakune
MeToJIbl 00yueHHs1 Oy 1y T HanboJsee MpUeMIIEMBIMHU JIJIS JaHHOM NporpamMMbl?

4. Kax onieHuTb 3¢p(heKTHBHOCTH IPOTrpaMMbl 00ydeHUS?

Keiic 8.

Bl pykoBoanTens yaeOHOTO IeHTpa. Bamr coTpyiHUK mpoBen o0ydaromee MEponpHaTHE Ha HOBYIO IS HETO TeMy. Bbl
XOTHUTE TOACTUTHCS HAOIIOIEHISIMA CO CBOMM coTpynHHUKOM: «[lo moBoxy BeOmHapa. S memain(a) 3aMeTKH 10 X0y TUTIOC
BYepa IMoo0IIaNachk ¢ MOCETUTEISIMU, coOpai(a) Koe-KaKyro 00paTHYIO CBSI3b.

CHauaJa npo IUIOCkL. ThI O4CHb HHTEPECHBIH CIIMKED, TBOSI SHEPTETHKA, ITyOMHA MBICIIH - BCE 3TO JIIOSIM TIOHPABHIIOC.
Tenepb PO MUHYCEHIL.

Konrenr Ob11 He aganTupoBas nox LA.

KoHTeHT ObUI KHM)KHBIA M CIIMIIKOM TEOPETHYECKUI C aKaJleMUYEeCKUM YKIOHOM, CIIOXKHBIM JUIs BocrpusaTHs. Jlroau
HaCTPanBaJIKNCh HA Y4eOHO-Pa3BICKATENbHbIH JIaj, HO MOIYUYHIH «3arpy3».

He 6bU10 )XMBBIX UCTOPHIA, HA KOTOPBIE JIFOAM MOTJIH OBl CKa3aTh — «/a, 3TO PO MEHs, 3HAYUT MHE K BaMm».

Mariio uHTEepaKTuBa.

QOuenp OOJIBIINE Iay3bl HA OTBCTHI B YaTe. IToka OTBCYAIOT, HAAO0 YCM-TO 3TU MAYy3bl 3aAIIOJTHATD. Huxkoro ne KIACM.

Temn peun - MOIM B OCHOBHOM Macce Hazo ObIcTpee 1 boapee.

MOHOTOHHOCTB peuy. DTO OTMETHIIA IIapa YEIOBEK U3 IMPHCYTCTBOBABIIHX.

Jlromu ymuy, fake TeIUIas ayANTOPHs, H3HAYAIBHO JIOSIIbHAS, HACTPOCHHAS TOCHIETh 10 KOHIA U JaTh 0OPaTHYIO CBSA3b,
a MOJKET ¥ KyIIUTh. DTO HUKY/a HE TOIUTCS.

HazoBuTe 2 mpuHInmna , KOTOpbIE HapymlaeT JaHHas oOpaTHas CBA3b.

3AJJAHHUE
Bribepure [IPABUWIBHBIN HOPSAJOK opraHusanuu CUCTEMBI o0yueHus -

A. Paspaborarh: cucreMy OOydaromux MeponpusTuid - OnpenenuTh: MOTPEOHOCTH IMepcoHala B OOyYeHHH - -
OpraHu30BaTh 00YYaAIOIINE MEPONIPHUATHS - BKIIOUUTE ccTeMy 00ydIeHHs B CHCTEMY CTUMYJIHPOBAHN/MOTHBUPOBAHHUS
nepcoHana - [HomryauTs "o0paTHYIO CBsI3b" IO pe3ynbTaTaM O0yUeHHS

b. Onpenenuts: noTpebHOCTH MepcoHana B 00ydeHun - Paspaborare: crcreMy 00ydaromunx MEponpusaTHi - BKIrounTs
cucteMy 00y4eHHs B CHCTEMY CTHMYJIMPOBaHM/MOTHBUPOBAHUS IlepcoHaia - OpraHn3oBarh 00yJaroniie MepopHusITHS

- Honyuuts "oOpaTHYyIO CBSI3B" 1o pe3ysbTaram o0OyueHHs
B. Omnpenenuts: mNOTpeOHOCTH TMepcoHama B oOyuyeHMM - BKIIOUHTH cHCTEeMy OOY4YeHHS B CHCTEMY

CTHMYJIMPOBAHUS/MOTHBUPOBaHUs IepcoHana - Pa3paborarh: cuctemMy oOyd4aromMx Meponpuatuii - [lonyduuTtk
"00paTHYI0 CBs3b" 1O pe3yibTaram 00yueHus - OpraHu30BaTh 00YYAIOIINE MEPOTIPHSITUSL

OIIK-8.1 OpraHu3yeT u | OOyuaromuiicsi BIajeeT: HaBBIKOM OIPENIENCHUS CHUIIBHBIX CTOPOH M OTpaHHYCHHUH
KOOp/IMHHpYeT  paboTy  mo | PAOOTHUKOB, METO/AMH PAa3BUTHs COTPYAHMKOB C Y4ETOM NPHOPUTETA UX Pa3BUTHS U

O6y‘IeHI/IIO U Pa3sBUTHIO KaJPOB. HOTp€6HOCTGI/I OpraHu3aluu.

Keiicbl «YpoBeHb TOTOBHOCTH NOAYHMHEHHOI0»

3amanue: OmpenenuTe, Kakoi ypoBEHb TOTOBHOCTH COTPY/JHHKA K PELICHUIO 3a/1a4X OIMCAH B KaXJIOW CUTyalluu
Curyanus 1

Anexceii YeboTapeB HeZlaBHO ObUT Ha3HAUYEH PYKOBOAMTEIIEM IOJpa3/IeNIeHHs, B KOTOPOM OH JI0JITO€ BpeMsl IpopadoTai
B KauecTBE KIIIOYEBOIO COTpyAHUKA. Ecinm 4ecTHO, €ro MOXHO Ha3BaTh JIy4yIIUM COTPYAHUKOM mnojapasfeneHus. OH
MPEeKpPacHO MOHUMAET, KaK OPraHU30BAaH TE€XHOJIOTMUECKUH MPOLECC, 3HAET BCE TOHKOCTU «KaK CBOM IISITh MajbLIEBY,
OTIEpaTHBHO peuIaeT Bce npodeccroHanbHble 3a1aun. Kpome Toro, y Anekcest ecTh elle 0HO 3aMeyaTeslbHOe KauecTBO
— OH T0-HACTOALIEMY OTBETCTBEHHBIH YEJIOBEK U HA HETO BCETAA MOXKHO MOJIOKUTHCS.

Haznauenme sBusercss g Ajekcest AoiroxaaHHBIM. OH OYeHb [IaBHO TOBOPHIJ, YTO €My OBUIO OBl WHTEPECHO
orpo6oBaTh ceds B PO PYKOBOIHUTEIS, YTO OH BHIUT MHOTO BOSMOXKHOCTEH ISl ITOBBIIICHUS 3()(HEKTHUBHOCTH PabOTHI
noapasnenexus. [Ipasna, paboTa ¢ KOJJIEKTHBOM y HETO HE OYeHb JIaAUTCs. Ero cTpemiieHre nmposBUTh ce0sl B Ka4ecTBE
«HACTOSMIETO PYKOBOJIUTENS» BBI3BAIO CHAYala HEJIOYMEHHE, a MOTOM M OTPUIATEIbHYI PEaKIHI0 CO CTOPOHBI
MOJYMHEHHBIX. MOJIOIbIe COTPYAHUKHN K AJIEKCEI0 IPUCITYIIUBAIOTCA, @ BOT CO «cTapukaMm» - 6ena. [locnennee BpeMs
OHU JIUIIb (POPMAIBEHO BBITIOJHSIOT BCE PACHOPSIKEHUS AJICKCEs.

Taxoke He Bce TauTcsl y AJeKces ¢ OTYETHOCTBIO U PsIIOM (POPMAIBHBIX MPOLEYD.

OnHaKO OH ONITUMUCTUYHO CMOTPHT B OyIyIlee U ISHCTBUTEILHO CTapaeTCsl.

B 3axmodueHnn Anekcel BbIpa3susl yBEPEHHOCTb B TOM, YTO MOJYUHEHHBIE CMOTYT ONEPATUBHO CIPABUTHCS C 3aJadei,
HNOMPOCHII MX OYEHb BIYMUYHUBO MOJOWTH K €€ PELICHUIO.




Curyanus 2

PykoBoaurens Urops [IymkoB momay4wn ¢hopMy WHAMBHIYATBHOTO IUIAHA PA3BUTHI, KOTOPYIO HEOOXOAUMO 3aI0THUTh
1 HampaBuTh B KopnopaTuBHBIN YHUBEPCUTET B T€UEHUE TpeX Henenb. B mpouwioM roay Urops mpolien 1ByXTHEBHBIH
TPEHUHT MO0 3anoJiHeHUI0 NHIMBUAYaTbHBIX MJIAHOB Pa3BUTHS U TeNepb OUEHb XOPOILO OPUEHTHPYETCS B JAHHON TeMe.
Hropb BeIIEIWI 17151 ce0sl MPUOPUTETHI PA3BUTHUS, OIUPASICh HA MOJICITh KOPIIOPATUBHBIX KommeTeHImii. ChopMynupoBat
JIBE TICTTH Pa3BUTHUS M COCTABHII IIEPEUCHBb MEPOTIPHATHH 110 JOCTIDKSHHIO KOKIO0H N3 HUX. MeponpHsThs, KOTOPBIE BITUCAI
B MHOUBUIyanpHEIN TU1aH pa3BuUTHA Uroph, HAXOAATCS B paMKax Pa3lIMYHBIX chep pasBUTHSI — «Pa3BUTHE Ha pabodeM
MecTe», «00ydeHHe Ha OIBITE JAPYTUX», «IOJTy4eHHEe 0OpaTHOM CBI3M», OHH Pa3sHOOOPA3HBI M PEATUCTHIHEI IO CPOKaM.
Tex 2,5 yacoB, KOTOpBIE MOTPAavyeHBI MOCIE OKOHYAHWS pPadOdYero IHA Ha COCTaBieHHWE HIMBUAyalbHOTO IUIaHA
pasButmsa, Mropio coBcem He xkamb. OH yOeXACH, YTO IS MPO(PECCHOHATHFHOTO POCTa W KapbepHOTO IMPOABIKCHHS
TIPOCTO HEOOXOANMO IIEIIEHAIIPABICHHO M CO3HATEIFHO pPa3BUBATh COOCTBEHHBIC MPO(ECCHOHANEHBIC HABBIKH.
Curyanus 3

Menemxep Bukrop IlonoB HemaBHO BepHYJICS M3 3apyOCKHOW MOE3AKH MO OOMEHY OMBITOM. TaM, Ha MHOCTPaHHOM
npennpusTuu Bukrop npoxoaun odydeHue no teMe «CucreMa ynpasiieHus nepconaiom». [lo muenuro Buktopa u ero
KOJIJIET, T0e3/1Ka OblIa KpaiiHe HHTePECHOH, T0JIe3HO0# 1 nHpopMaTuBHOU. [1o pe3ynbpraTaM KOMaHAUPOBKH PYKOBOJICTBO
nornpocuwsio BHKTOpa BBICTYNUTH TEped APYrUMH pykoBomuteiasimu I[Ipennpustus, B KOTOpoM oH pabotaet. llens
BBICTYIUICHHUS — IPEACTaBUTh HaWOOJee MOJC3HbIC M WHTEPECHBIC HACH U3 3apyOC)KHOH NPaKTHKH YIPaBICHUS
nepcoHanoM. Panpme Bukrop HuKora He BBICTYHAN Iepe]] Takoi OombInoii ayautopueil. OH He O4YeHb MMOHUMAET, KaK
TIPaBUJIBHO OBLIO OBl OPTaHWU30BATH CBOE BHICTYIUICHHE — HY)KHO JIM TOTOBHUTBH CIAWIbI, €CIH HYKHO TO, KakHhe U Kak,
CKOJIKO BpPEMEHH pacCcKa3blBaTh, a CKOJIBKO OTBEYAaTh HA BONPOCH U T.n. Kpome Toro, Bukrop ¢ mercrBa He mroOUT
myONMuYHbIe BEICTYIUICHISL. Ka)X bl pa3 B OJOOHBIX CUTYaIHSIX OH OYCHb BOJHYETCS, YYBCTBYET Ce0s «IIKOJIHLHUKOM,
«TepsieT MBICB». BHUKTOp BCSAYECKH IBITACTCSI OTTSIHYTH ATy BBICTYIUICHHWS, HAaXOISd KaXKIbIH pa3 KaKHe-TO BECKHE
MIPUYMHBL.

Curyanus 4

Anpoept XpoMOB — SIBIISIETCSl pYKOBOAUTENIEM IIPON3BOICTBEHHOW eqUHUIBI Kommanuu. OH OTJMYHO 3HAET BCE HIOAHCHI
JIeITENILHOCTH, T.K. KOTAa-TO caM ()OpMHUPOBaI U OTiaxuBaji paborty. Korna Ans0ept ToJbKO HauMHAI ONTHMU3UPOBATD
JIeITeNIbHOCTh MPOMU3BOJICTBEHHOMN €UHUIIBI €My, NEUCTBUTEIBHO, ObUIO TpyAHO. Ho, Oyny4yn 4emoBeKoM CIIOCOOHBIM U
TPYIOIIOOMBBIM, OH CO BPEMEHEM OCBOWJICS M OTJIMYHO crpaBmics ¢ 3amadei. [lo onenke pykoBoactsa Kommanuw, B
HacTOsIIIee BPeMs CTPYKTYpHOE IOIpa3eIeHue, BO3rIaBisieMoe Ab0epToM, SBISETCA OJHUM U3 CaMbIX 3P ()EKTHBHBIX.
B sTom rony pykoBoactBo Kommanun npennoxmio Anb0epTy ogyMaTh Hajl UAEEH, CTaTh pPyKOBOJHUTENIEM U HaJlaIUTh
JIeITeIIbHOCTh BHOBD ITPHOOPETEHHOI MPON3BOICTBEHHON €AMHHIIBI B IPYTOM PETHOHE.

Onnako AnsOepT He yBepeH, 4To corylacutcs. «/IBa pa3a BOWTH B OAHY M Ty K€ BOJY» - OU€Hb CIIOKHO. BwIroms u
MEpPCTIEKTUBbI IPUHATHUS JAHHOTO HPEUIOKEHHUS ISl HEr0 HeoueBUAHBI. Prucku Anb0epT OlleHUBaeT, Kak 0YEHb BEICOKHE.
bonee Toro, u3 nogpasaeneHus, KOTOpoe BO3IIABIAET Ab0epT, COBCeM HEAAaBHO IO CEMEHHBIM 00CTOSTENbCTBAM YIIeT
ero 3aMecTuTenb, KOTOpOoro Anb0epT BUAET B KaueCTBE CBOETO NMpeeMHHUKa. Tenepb COBEPIICHHO HEMOHATHO, B «YbU
PYKH» TOTAJET ero NPON3BOACTBEHHAS €AUHUIIA.

Curyanus 5

Onmnera IlepoBa aBa Mecsna Hazaj npuiuia B JlemapraMeHT ynpaBieHus epcoHanoM ogHoro u3 Ipeanpuaruit Komnannu
Ha JIOJDKHOCTh CHeNualiicTa Mo OOy4eHHIO M Pa3BHTHIO. JTO ee mepBoe Mecto paboTel. Jlerom Ombra ¢ ommunem
3akoHUMIA (QakynpTeT ncuxonorud MI'Y mM. JlomoHocoBa. Eif mpemnoxmmi pa3padoTaTh KOMIDIEKC MEPOTIPUATHN 110
Pa3BUTHIO HABBIKOB YNPABJICHUS JIOABMH ISl PYKOBOIUTENEH cpeaHero 3BeHa. Oybra 0XOTHO COTJIACHIIACh B3AThCS 3a
pa3paboTKy mporpaMMbl 00y4eHHS ¥ C SHTY3Ma3MOM INPHUCTYIHIIA K PEIICHUIO MTOCTaBlIeHHON 3anaun. [lo ee MHeHHIO,
pa3paboTka AaHHOM MPOTrpaMMBbl OMOXKET €i MpHuoOpecTH HOBBbIC 3HaHUS M MpOsBUTH ceOs Ha [Ipeampusatun. Onbra
yOexaeHa, 4To 00JIalaeT JOCTATOUYHBIMM 3HAHMSMHM ISl BBITTOJHEHUS 3aaHusl, XOTsl OYEBHIHO, YTO OHA HE JI0 KOHIA
MPECTaBIsIET Bce NMPOOJIEMHBIE OOJIACTH, KOTOPHIE, KaK MPaBHJIO, BO3HHKAIOT B CTOJNb CEPhE3HOM U KOMIUIEKCHOM
MIPOEKTE.

3apaua 10. B Bamewm otene eCTb COTPYIHUK, KOTOPBINA MPOIIEN BCE ATAIBI KAPhEPHOTO Pa3BUTHS. B HacTOSAIINI MOMEHT
HUKTO JIydIlle, €M OH, He 3HAeT CIECIIU(PHKH AeATEIbHOCTH oapasaeneHus. OHaKo Bl HOHUMAETE, 9TO 4epe3 HeKOTOopoe
BpEMSI €My CTAHET CKy4HO paboTaTh 37€Ch.

Uto BBl eMy NpeI0KUTE?

OIIK-8.2. Cocrasnsier | OOy4aromuiics yMeeT: UCIIOIb30BaTh HOPMAaTHBHO-TIPABOBYIO 0a3y IpH 3aKITIOYECHUH
TPY/IOBBIE JIOTOBOPBI ¥ | TPYIOBBIX JJOTOBOPOB U JOIOJIHUTEIBHBIX COTJIAIICHUH K HUM, HAXOJIUTh OIIUOKU U
HECOOTBETCTBUSI TIPH 3aKIIOYEHUHM TPYJOBBIX JOTOBOPOB M  JIOMOJHHUTEIBHBIX

JOIIOJTHUTCIIBHBIC COTJIAIICHUS K .
COorjlalliCHUM K HUM.

HUM

3agaya 11.

MeHnemxep IO YHNpPaBIECHHIO IIEPCOHAIOM IPOBEN COOECEOBaHME C MPETEHAEHTAaMH Ha JOJDKHOCTh HMOMOIIHHUKA
3aMecTuTeNs aupekropa: 17 netneit Anexcanapoil u 20 netHeidt Mapuei, koTopas siBisIach UHBanuaoM 2 rpynnsl. Ha
paboty meByniku ycrpauBatoTcsi Buepsble. CobecenoBanue npouuti obe. MM ObUI0 IpeuIoskeHo Ha CIEAYIOIUHA 1eHb




NPUHECTH JOKYMEHTHI, 0€3 IIPEebIBICHUS KOTOPBIX TPYAOBOM JIOTOBOP C HUMH, 110 CIIOBaM MEHE/KEpa, He MOXKET OBbITh
3aKJIFOYEH:!

- IaCIOPT; TPYAOBast KHUXKKA,

CTPaxoBOE€ CBHJECTEIILCTBO 00513aTEIBHOIO IIEHCHOHHOTO CTPaXxOBaHUs,

3aII0JIHEHHYIO aHKeTy ¢ MHpopMalmeit 000 Bcex OJIMKAMIINX POACTBEHHUKAX C MECTaMH pabOTHI.

W3 mpoekTa TpPyAOBOTO IOTOBOpPA, HPEIOCTABICHHOIO WM Uil O3HAKOMJIGHUs, CJENyeT, YTo paOOTHHKaM OyneT
YCTaHOBIICH HCTIBITATENbHBIN CPOK, TPOJLOIDKUTENBHOCTHIO 2 MECAIa;

OTILYCK IIPEAOCTAaBIICTCS IO HCTEUCHUIO 6 MECAIIEB C MOMEHTA 3aKJIFOUYEHHSI TPYAOBOTO JOTOBOPA MPOAODKUTEILHOCTHIO
28 kaneHaapHbIX THEH;

pexxum padotsr: ¢ 10.00 — 19.00 ¢ mepepsiBoM Ha 0bex ¢ 14.00 - 15.00.

JaifTe oIieHKyY IpaBOMEPHOCTH TpeOOBaHUI MEHeKepa M0 YIIPaBICHHIO TIEPCOHAIIOM ¥ 3aKOHHOCTH YCJIOBHUH TPYIOBOTO
JIOTOBODA.

1. Kakue 1oKyMEHTBI TOJDKHBI OBITh IIPE/ICTABICHBI YKa3aHHBIMU NPETEHICHTaMU Ha paboTy?

2. KaxoBbI paBuia yCTaHOBJIEHUS UCTIBITATEILHOIO CPOKa?

3. OcoOEeHHOCTH IIPEIOCTABICHUSI OCHOBHOTO €KETOIHOTO OTIaYMBAEMOT'0 OTITYCKa OT/IENIbHBIM KaTeropusiM pabOTHUKOB
4. Kako#i pe>xuM paboTbl MOT OBITh YCTaHOBJICH JIJIsI JAHHBIX pAOOTHUKOB?

3agaya 12.
HBanoB B.A. pabdoran B OO0 «BemmMnen» 1mo cpoyHOMY TPYIOBOMY JOTOBOPY U 3a60en. Cpok AeHCTBHA €ro JoroBopa

HCTEK BO BpEMs €ro OOJIC3HH, M €TO YBOJIHIIH.
Ilpasomepno nu maxoe ygonvHenue?

OIIK-8.2. Cocrasnsier | OOyvaromumiics  BiajeeT: HaBBIKAMHM  aHalu3a  TPYJOBBIX  JIOTOBOPOB U
TPYZAOBEIE JIOrOBOPBI u JOIIOJTHUTCIIbHBIX COTIJIALIEHUI C Ppa3HbIMHU KaTCTOpUAMHU pa6OTHI/IKOB.

JOIIOJTHUTCIIBHBIC COTJIAIICHUA K
HUM

3amaua 13. B TekcT TpymoBoro IoroBopa ¢ VBaHOBBIM, NMPHHAMAaeMBIM Ha JOJDKHOCTH MEHEIDKepa Imo pabdote ¢
KJIMEHTaMH B opranuzanuio «Daken», BKIIOUUIN CIEAYIOLUE TOJI0KEHUS:
— paboTomarenb 00s3yeTcsl BbIIATh PaOOTHUKY DK3EMIUIAP JODKHOCTHONH HMHCTPYKIIMH, HAYUCIATH W BBIILUIAYUBATH
eXeMecCsUHyI0 3apaboTHYIO MJary;
— YCJIOBHS TPYJOBOTO JIOTOBOPA HOCST KOH(PHUICHIIMATBHBIN XapaKTep U pa3riIallicHHIO He MMOJJIeKAT;
— YCIIOBHS TPYAOBOTO JIOTOBOPa MOTYT OBITh M3MEHEHBI M0 COTJIAIICHUIO CTOPOH IyTEM MOMUCAHUS TOTOJHUTEILHOTO
COTJIalIE€HUsl UM MyTEeM MOJIKUCAHKS HOBOTO TPYAOBOTO I0TrOBOPA;
— CPOK HCIIBITAHUS COCTABIISIET 2 MeCsIa, KOTOPBIH MO COTJIAIICHUIO CTOPOH MOXKET OBITh MPOJIJICH eIlle Ha 2 HEeJIelH.
Onpenenure NpaBOMEPHOCTh BKIFOUEHHBIX MOJTOXKEHHH.

OIIK-9.1. Omnpenensier | Obyuarowutics ymeem: OCYyIIECTBISTH KOHTPOIIb COOTBETCTBHS (POPMEI OIIATH TPy
TIPaBHILHOCTH npuMeHeHHs | ¥ BUJIA JIEITeIbHOCTH pabOTHUKA, HAXOAUTh M YCTPAHATH OLUMOKA B CHCTEME OILIATHI

OIUTATHI TPY/Ia PAOOTHUKOB TpyJa paboTHHKOB

Curyauus 5

B cooTBeTcTBHM € TPYIOBBIM JOTOBOPOM Uil paboTHMKA ckiana opranusanuu Ilerposa C.II. ycraHoBieHa mpocras
noBpeMeHHas: popma oratel Tpyaa. [lerpos C.I1., cormacHo Tabemo oTpabOTaHHOTO BpeMEeHH, B MapTe Mmecsie 202
roga orpabotan 176 yacos. Tapugnas craBka cocrasisier 100 py6. 3a 1 gac.

3aganue. Onpenenutsh cymmy 3apadotHoi rutatsl [lerposa C.I1. 3a mapT 202 ropa.

Curyanus 6

B cooTBeTcTBHU C TPYAOBBIM JOTOBOPOM IS Clecapsi-pEMOHTHHKAa MEXaHHYECKOTo Iiexa opraHm3anuu Biacosa B.A.
yCTaHOBJICHAa TOBPEMEHHO-TIpeMuaiIbHas (opMa omiatel Tpyna. Pasmep exemecsunod mpemmu cocrtaBmsieT 20% ot
(hakTHUECKH HAUYMCIEHHOH 3apaboTHOM miuatel. Bimacos B.A., cornacHo Tabenro oTpaboTaHHOTO BpeMEHH, B MapTe MecsIe
202 roga otpabotan 176 yac. Tapudnas craBka coctasiset 110 py0. 3a 1 gac.

3ananue. Onpenenuts cyMMy 3apaboTHOM miatel Bnacosa B.A. 3a mapT 202 rona.

Curyanus 7

B cooTBeTcTBHM CO MITATHBIM PACIUCAHUEM HAYalIbHUKY NIaHoBoro orgena CokxonoBy A.UW. ycTaHOBNEH JOIKHOCTHON
oknazn 26000 py6. Uncno pabounx aueit B Mapte 202 rozaa cocrasisiet 26 pabounx aueit. @aktnuyecku Cokonossim A.M.
otpabotaHo 22 pabodnx JHS.

3ananne. Onpenenutsh cymMmy 3apadboTHoi maatsl CokonoBa A.M. 3a mapt 202 rona.




OIIK-9.1. Omnpenensier | O6yuarowuiicsi 61adeem: HaBBIKAMH YKOHOMHYECKHU MTPABUIIBHOTO (hOPMYJIHPOBAHMS
TIPaBHIBHOCTD npuMeHeHns | ¥ TOCTAHOBKH 337124 B 00J1aCTH OIUIATHI TPyAa

OIUTaTHI TpyZa paOOTHUKOB

Curyarus 8

PaGoTHuky opranuzauuu [laBnoBy U.I1. mpenocTtaBieH odepenHoil OIIauMBaeMblil OTIYCK NMPOAOJDKUTEIBHOCTHIO 14
kajeHaapHbIX gaaei ¢ 14.01.2018 roga mo 27.01.2018 roaa BrmouutensHo. Okian padotauka coctapiser 20000 pyo.,
JpYTUX BBIIUIAT B MOJB3Y pabOTHMKA HE mpou3Boamiock. Pacuernsiit nepuon ¢ 01.01.2017 roga mo 31.12.2017 roxa
otpabotan [1aBnoBeiM W.I1. He monHOCTEIO: B Mae 2017 rona [asnos W.I1. 6om1en ¢ 07.05.2017 roma mo 20.05.2017 rona,
B CBSI3U C YeM 3a Maif eMy ObLIa HauuclieHa 3apaboTHas miata B cymme S000 pyoO.

3ananue. Onpenenuts 3apadoTHyto riaty [laBnosa W.I1. 3a ouepenHoii otmyck.

Curyarus 9

Paborauk opranmanun CmupHOB A.A. ¢ 14.02.2018 roga yXoauT B OTIYCK MPOJOJDKUTEIHHOCTEIO 28 KaJeHIapHBIX
maeir. Ilepmom ¢ 01.02.2017 roma mo 31.01.2018 roma CmuprHOBEIM A.A. oTpaboran monHOCcTRIO. B 2017 romy
JIOJDKHOCTHOH OKJax padoTamKa coctasisut 25000 py6. C 01.01.2018 roxa momKHOCTHON OKJIax pabOTHHUKA TOBEIIICH Ha
10% u cocraBun 27500 py6.

3aganue. OnpenenuTh KOI(GOHUIMECHT MOBBIIICHUS 3apaboTHOW IaThl M 3apaboTHylo ruaty CmupHOBa A.A. 3a
OYepeIHOM OTITYCK.

Curyarnus 10

®donp omaTel TpyAa B TEKyIeM roay coctasiset 750 Teic. py6. Ha Oyaymuii rox npeanpusTueM ycTaHOBJIEH HOPMAaTHB
npupocta (oHAa oriaTel Tpyna B pazmepe 10% 3a 5 %-Hblid npupocT 00beMa MPOTyKIUH.

3ananue. PaccunTaTh miaHOBBIN (HOHJI OTLIATHI TPYAA HAa JAHHOM NPEINPUSITHH 3a TO/L.

OIIK-9.2. Tlpumensier meroabl | OOyuaiowuiics ymeem: yOexXaaThb, MOTHBUPOBAaTb M OKa3blBaTh BIWSHHE 0€3

MaTepHaIbHOrO W | WCTIONB30BaHUS aIMUHICTPATUBHOTO JaBJICHUS.
HeMaTepuaIbHOTO
CTUMYJTUPOBAHUS TSt

MOBBIMICHUS AP (PEKTUBHOCTH
paboTEI IepcoHaa

Curyarnus 11

Ananus curyanun «/3MeHeHus B cucTeMe 3apabO0THOM MIaThl B OaHKe»

Ilenv ananusa: pa3BUTh HABBIKM BBIPAOOTKM YIPABICHYECKHX KaJpPOBBIX DELICHHH C HCIOIb30BAHHEM TEOPHH
MOTHUBAIIHH.

3adanue. O3HaKOMBTECH C CUTyallMel M OTBETHTE HA BOIIPOCH! K HEH.

Cumyayus. PyKoBOJICTBO KOMMEPUYECKOTO OaHKa B CBSI3H C PAJOM OOBEKTHBHBIX M HEOOBEKTHBHBIX NPUUUH (IpHUUYEM
MOCJIE/IHUE TTPeo0IIaiai) pemiio N3MEHNTh CUCTEMY M (OpMy OIUIaThl TpyJa pabOTHHKOB (POHIIOBOTO YIPABICHHUS:
€CIIM paHbLIE €ro COTPYIHHMKH IMOydanu (PUKCHPOBAaHHBINH oxiax mmoc 10% oT cyMMBI KOMHCCHH 3a IPOBEACHHYIO
CAEIKY, TO TENEPb OKJIaJ TUKBUAUPOBAIICS, & «CIAENBIINHAY yBeaudmiachk 10 40% 0T KOMHUCCHH 3a ONEpaLHIO.

B cBsI31 ¢ 3THM HOBIIECTBOM OOJBIIMHCTBO BEAYIINX CHEINAINCTOB (6€3 KOTOPBIX padoTa (POHAOBOTO yIpaBIeHHs OyaeT
napaii30BaHa cpasy, a BCero 0aHKa — CO BpeMEHEM, TaK Kak 3TO YIpaBJICHHE SBISIIOCH BEIYIIUM B JJAHHOM OaHKE U
CaMBIM peHTa0eIbHBIM) MTOJANIN 3asBIeHHE 00 yXoe.

Omnpoc, TPOBEICHHBI MEHEKEPOM II0 YIPABICHUIO TEPCOHAIOM, BBIIBIII CIEAYIOIIME MPUYMHBI TAKOTO MOCTYIKA:
HEYBEPEHHOCTH B MTOJyYSHHUH CIIPaBEIIMBOM OIUIATHI IPH HEOJAroNpHUsATHON CUTyalluy Ha PHIHKE; BOCTIPHATHE ITOCTYIIKa
PYKOBOJICTBA KaK HE3aCJTy>)KEHHOTO HaKa3aHUA; OTCYTCTBHE yueTa MHEHHS CAMHUX PaOOTHUKOB.

[To pekomeHaIMu MEHeIKepa PYKOBOICTBO HPEJIOKHUIIO CHavalla IIPOBECTH IKCIIEPUMEHT 10 BHEPEHHIO HOBOW (hOPMBbI
OmJIaThl Ha 3aMHTEPECOBAHHBIX paboTHHMKax. OAHAKO 3TH MepHl MO3BOJWINM BEPHYTh JHUIIb YaCTh COTPYIHHKOB
(hOHIOBOTO YIIPaBIEHNUS; OCTAILHBIE YBOJIWIIUCE.

Bonpocvet ons ananusa:

1. OOBsicHUTE IPUYUHEI TPOBaJla HOBOBBEIEHHS, CBSI3aHHOTO C M3MEHEHHUSIMH B 3apa0O0THOM Iu1aTe, ¢ MO3UIMNA Pa3IMIHBIX
COJIEpXKATENBHBIX U MPOLECCyalbHBIX TEOPUH MOTUBALMH:

1.1. Kakune rpynmsl morpeGHOCTEl OBIIIM pa3BUTHI Y COTPYIHHKOB OTIENa 10 HOBOBBEICHHS M KaKHE CTAJH aKTyaJbHBI
mocye ero BHeApeHus (o TeopusMm Macioy n Anpaepdepa). Kak m3smeHeHne cTpykTypsl 1 IPHOPUTETOB OTPEOHOCTEH
MOBIIMSUIO HA BOCHIPUSATHE HOBOBBEACHUS?

1.2. IlpoaHanmu3upyiite MmpeaiaraéMyi0 CHCTEMY OIIaThl TPyJa C TOYKH 3pEHHs Teopuu oxkumaHus. OueHute ee
MOTEHIMATBHYIO CIIOCOOHOCTH OKA3hIBATh BIMSHUE Ha A(PEKTHBHOCTH ACATEIBHOCTH U IIPU KaKUX YCIOBHAX JaHHAS 3(-
(heKTUBHOCTH MOXKET OBITh IOCTUTHYTA, YIUTHIBAS CIIOXKHUBIIYIOCS HA JAHHBI MOMEHT CUTYAIIHIO B OTAeNe?

1.3. OteHuTe ¢ MO3UIMI TEOPUii CIPABETMBOCTH (TUCTPUOYTHUBHOM, IPOIICYPHOU CIIPABEATUBOCTH U CTIPABEAJINBOCTH
B3aUMOJICHCTBUSI) CTapyl0 M HOBYIO CHCTEMY OIUIaThl TpyJa, Hpollecc BHEIPEHHsS HOBOBBEAEHHUS W IIPOJEMOH-
CTPUPOBAHHbIE PYKOBOJCTBOM OTHOIIEHUE K COTPYAHHKAM OTAENA.

2. OCHOBBIBasICh Ha PEKOMEHJANUX TEOPUit MOTHBAIIMHI, KPATKO ONHUIINTE HanboJIee MpeAoYTUTEIbHBIN TUIaH 1eHCTBUH
PYKOBO/ICTBa OaHKa I10 MOBBILIEHUIO MOTHBALIMH COTPYIHUKOB OTJIENA.




Curyanus 12

Vipaxsenue «Teopui MOTHBALIMK M IPAKTHKA YIPABICHHS IEPCOHATIOM)

Llenu ynpaosicnenus: HaydnuTbCs aHAIM3UPOBATh IMPAKTUKY YIPABICHUS NEPCOHAJIOM C MO3WIHMH €€ COOTBETCTBHSA
PEKOMEHAAIMSIM TEOPHH MOTHBALMH; BBLABISATH U IPOTHO3MPOBATH BO3MOJKHBIE HPOOJIEMBI, CIIPOBOLMPOBAHHEIE He-
COOJTIOIEHHEM MTPAaBUJI MOTHBAIIMOHHOTO YIPABIICHHUS IEPCOHAIIOM.

3aoanue. JlaliTe OTBETBI Ha BONPOCHL KaK COIIACYETCS C MOTHBALMOHHBIMH TEOPHUSIMH CIIEAYIOIIAsl IPaKTHUKa
JEATEIFHOCTH NPeANpUTHS (YKa3aTh, KaKUeE TOJI0KEHHS KAKUX TEOPHUI MOTHBALIUH PEATU3YIOTCS HITH HAPYIICHBI BBIIaH-
HBIX IIPIMepax)?; Kakue mpoOIeMbl MOTYT BO3HHKHYTb B IPHUMEpax, B KOTOPBIX OMICaHA HETATUBHAS IPAKTHKA?
AreHTaM 110 COBITY IUIATAT TOJIBKO KOMHCCHOHHBIE (IIPOICHT OT 00BheMa 3aKIF0UEHHOTO JIOTOBOpA O MpOoJAake) Ha TOM
OCHOBAHHWH, YTO JIF00ast qpyTas CHCcTeMa MmoommpeHus OyaeT MeHee 3¢ pekTuBHON A1 yBenndeHNsT 00beMa IIPOIaK.
Pa3mep KOMHCCHOHHBIX (TIPOLIEHT OT 00BEMa 3aKIIFOYCHHOTO TOTOBOpPA O MPOAAXKE) yCTaHABIUBACTCSA B OTIAENE cOBITa
OJIVH pa3 B FOJ U B TEUCHUE ITOTO NEPHOAA HE TIEPECMATPHUBACTCSI.

CoTpynHHUKH OT/ieNia CObITa OLEHUBAIOTCS KXbIi Mecsl 1o 3¢ dexTuBHOCTH UX padoTsl. C NOK0OHOr0 poJia OLEHKO
3HAKOMST BCEX COTPYAHUKOB OT/ENa COBITA.

[Ipeanonaraercst, 4TO 10 TEX MOP, MIOKa COTPYTHHUK OT/AENA COBITa HE IPOSBUT ceOs1, OH JI0JDKEH BBINIOJIHATH IIPOCTEHIIINE
3aJaHusl, ObITh «HA MOOETYIIKaX).

Ha xypchl noBbIneHns] KBUTM(HUKALUKE HAIPABIISIIOTCS TOJIBKO TJIaBHBIE CIIELHAINCTHI OTAeNa cObita. B mobom apyrom
cilydae BJIOKCHHSI B 00pa30BaHHE CUMTAIOTCS Hed(PPEKTUBHBIMHU IS OT/ICIA.

[Tman paboTs! oTENa COBITA HA TOJ M KBApTAJI COCTABILSIFOTCS C yIETOM IPEIUIOKEHUN BCEX COTPYIHHUKOB.

B KoHIle rofa ynpaBisIonMi Mo cOBITY paclpeneisieT MPeMUH TeM COTPYAHUKAM OTAENa, KOTOphIe, 0 €ro0 MHEHHIO,
3aCITYKHIIH «KHEUTO OOJIBILIEEY.

Curyanus 13

Yopaxsenue «Omubdxa pykoBOIUTEIS

Llenv ynpaosicnenusi: onpeAenuTh NPUYHHBI OIIUOOYHBIX YIIPABICHYECKUX PELICHUI, CBI3aHHbIC C HAPYIICHUEM IPaBUII
MOTHBALIUH l'[OTpe6HOCTSIMI/I.

3adanue. O3HaKOMBTECh C CUTYallUIMU M OTBETHTE HA BOIIPOCH! K HUM.

Cumyayus 1. llled npeioxun CBOeMy OTBETCTBEHHOMY U 0053aTeJIbHOMY COTPYIHHKY pa3paboTaTh NPOEKT 10 HOBOMY
HAaIpaBJICHUIO AEATEIbHOCTH KoMmaHuU. OJHAKO 3TOT COTPYAHUK CTajl BO3pPakaTh U MpPUBEN TaKUE apryMEHThIL: «S1
XOPOIIO BHITOTHAO 33a4H, JIEKAIINE B paMKaxX MOEH KOMITETCHIINH. MHE HpaBHUTCs, KOT[a MOH JIeJIa B TIOPSIZIKE, a 3a/1a9i
YETKO M BOBPEMS BBINOMHSIIOTCS. Pa3pabaThiBaTh HOBBIM MPOEKT O3HAYACT BCTYNUTH B «30HY HEKOMIIETEHTHOCTH», U 5
Oyny dyBcTBOBaTh cebst quckoMdopTHO. Kpome Toro, HEMOHATHO, KaKne pe3yNbTaThl MOXKHO MOTYYUTH IIPU pa3paboTKe
HOBOTO TIPOEKTA, a BHITIOJIHEHHE TIPUBBIYHBIX JIUII MEHS 3a/1a4 IPHHOCUT KOMITAHUH TIOCTOSIHHYIO TIPHOBLIB.

Bonpoc. Kakyro ommbKy cOBEpIIAI PyKOBOJUTEINb IPH BBIOOpE crtocoba MOTHBAIIMHU CBOETO COTPYAHUKA?

Cumyayus 14.
PykoBoauTeieM HEOOJBIIONW, HO MUHAMAYHO PA3BUBAIOIICHCS KOMIAHMKM CPOPMYJIMPOBAaHA YCTAaHOBKA Ha

MPUEM HOBBIX COTPYJHUKOB, OOS3aTENbHO MOJIONBIX, aMOHMIIMO3HBIX, HAICJICHHBIX Ha MPO(ECCHOHAIBHBIN POCT.
PykoBoauTenp paccyskaan Tak: «Eciau COTpYIHUK CTPEMHUTCS K YCIIeXY, OH CTaHeT paboTaTh He TOJILKO Ha celst, HO U Ha
KOMITaHHUIO, YTO OYZIET CIIOCOOCTBOBATE €r0 Pa3BUTHION.
B tedeHune moyTopa JeT 3Ta MOJUTHKA JaBajia CBOM IUIOIBI, OJHAKO K KOHITY BTOPOTO TOAa BO3HHUK PE3KHHA «0OBaD
yBodbHEHUH. [Ipu npueme Ha paboTy JrOmsIM 0oOeIIany KapbepHBIH pOCT, HO CBOOOIHBIX BaKaHCHH HA PYKOBOJSIINE
JIOJDKHOCTH B KOMIIAHWHU HE ObUTO. B pe3ynbraTe opraHu3amnus morepsijia cCaMbIX akKTUBHBIX U YCIICITHBIX COTPYAHUKOB.

Bonpoc. Kax BB mymaere, B 4YeM 3aKIl0Yajach OIIMOKA pPYKOBOAWUTENS (OPUSHTUPYHTECh Ha TEOPHIO
MaxKnemranna)? Kakue pemreHus B 3TOH CUTyallnd MOXHO OBLUTO OBl IPEANPHHATE, YTOOBI CTAOMIN3UPOBATh HanbOIee
[EHHBIX COTPYIHUKOB?

Cumyayus 15.

PykoBoaWTENIb 3aMETHJI, YTO C POCTOM YHUCICHHOCTH €r0 OTHAEja 3aMETHO YXYIIIWINCh OTHOIICHHUS MEXIY

COTpYAHUKAMU. perJ'IHpHO BO3HUKAJIN KOHq)J'[I/IKTBI, COTPYAHUKHU TTPUXOANIN K HEMY KaJIOBATHCA Ha CBOMX KOJIJICT,
HEKOTOpBIE 4YacTo Opanu OonpbHWYHBIE JHCTHI M T. 1. OCOOEHHO CTpagaia COTPYAHUIA CPEOHHUX JIET, XOPOIIUI
CHCIHAIHCT, HO OYCHb paHUMasi, ¢ OOMTYMBBIM XapaKTEPOM.
JKenass KOMIIEHCUPOBATh COTPYAHHUIE YXYALIAOIIYIOCS OOCTAaHOBKY Ha padoTe, pYKOBOAMTENb PEUIMI HOBBICUThH €M
3apaboTHyro maTy. OJHAKO Yepe3 HEKOTOPOe BpeMsi )KEHIIIMHA YBOJIHMIIACH U TIEpPEIlIa B IPYTYE0 KOMITAHUIO Ha MEHBIIUH
oxuan. [Tomasas 3asBienue 00 yxose, oHa ckazana: «IIycTh TaM IUIATAT MEHBIIIE, 3aTO MHE TaM CIIOKOWHEe, HET KpUKa U
IIyMa Io IyCTIKaM».

Bonpoc. O6bsicaute cutyanuio ¢ nosunuii Teopun ®. [eprdepra. [lomgymaiite, kakoit ¢akTop cran I AaHHOK
COTPYZIHHULIBI MOTUBUPYIOIIHM.




OIIK-9.2. Tlpumensier meronbl | Obyuarowuiici 6radeem: TIPUEMaMH H  METOIAMU OLCHKU 3(PPEKTHBHOCTU

MAaTepHaIbHOTO W | MaTepuanbHON M HEMAaTEPUATBHON CUCTEMBI CTUMYIIUPOBAHHS PAOOTHHUKOB
HEMAaTepHAIBHOTO
CTHMYJINPOBAHHS TUTS

MOBBIMICHUS (P (PEKTUBHOCTH
paboThI IepcoHana

Keiic 9
WHCTpYMEHTHI MOTHBALINH PAO0YHX.
XapakTepuCcTUKa OpraHu3aluu
CrpykTypa - ymHpaBlICHHE M BCE aJMHHHCTPATHUBHBIC CIIY>KOBI HAaXOISTCS B OJHOM 3JaHMH B KPYHMHOM TOpOJE
Camapckoit o6nact. OCHOBHOM 3aKa34HMK OpraHU3aluyi TEPPUTOPUATLHO HAXOIUTCS B HEIIOCPEACTBEHHOM OJIM30CTH OT
npeanpusThs. Takke UMEIOTCS JIBE CTPOUTENbHBIC IUIONMIAJKH B pernoHax. IIpodwis nesarenbHOCTH — CTPOUTENBHO-
MOHTa)KHAs OpraHu3anus, CyOornoapsIuuK, OJHO U3 IPEANPUATHN XOJIJUHTa.
OOmmas yrciaeHHoCTh nepcoHana — okoso 500 yenosek. Cpok paboTsl oprannzanuu — CMY cyiiecTByeT ¢ COBETCKUX
BpeMeH. 3a nocneanue 10 et 3HaYuTeNbHO H3MEHHUIIACh CUCTEMa YIIPaBIICHUSL.
O6m1as cutyanus
Bbl — 3amMecTHTENh TEHEPATIBHOTO JUPEKTOpa 10 paboTe ¢ mepcoHanoM. BeTynmumy B 1ODKHOCTD Henemto Haszan. [lo
BAIlleT0 NPHXOAa B OPTAaHHM3AIMIO 3TOH MO3WLIUHM B Hel He OblIo. Bac mpurmacwn BuIle-Tipe3uaeHT XoJiauHra (He
paboTaronuii HENOCPEACTBEHHO HA TAHHOM IPEAIPUSITHH).
W3 Gecenpl ¢ TeHEpaTbHBIM TUPEKTOPOM BBl Y3HAIH:
OCHOBHOM KOCTSIK COTPYJHHKOB paboTaeT Ha MPEANpHUATHH OT 15 110 25 net u He cobupaeTcs yXOauTh B CHIIy BO3pacTa
Y TIPUBBIYKH. DTO BHICOKONPOdeccroHabHbIC paboune KaIpbl, HIMEIOIIE yHUKATbHBIH OITBIT.
TexyuecTs KapoB HAOIIONACTCS, CKOPEE, CPEIH MOJIOJBIX CIIEIMAIUCTOB: OHH TMPUXOAAT MOCIIE WHCTUTYTA, NOIYyYaroT
OIIBIT, & MOTOM ye3xkatoT B [leTepOypr Ha CTPOUTENHCTBO CYNEPMAPKETOB, TA€ IIATAT BIBOe Oojbiie, ueM B CMY.
B opranuzammu CymecTByeT CcHUCTeMa OOydYeHHsI MOJOJBIX padbounmx (ecTh COOCTBEHHBIM YUYCOHBIA ITOJUIOH,
cOOJTIOIAt0TCS TPAJUIINN HACTABHUYECTBA).
C COBETCKHMX BpPEMEH Ha MNPEANpPUATHU BEIETCS KyJIbTypHO-MaccoBas paboTa (COpPEBHOBAaHUS, TYPUCTCKUE CIETHI,
Mpa3AHUKY U 11p.). V3 Bammx JIMYHBIX HAOIIOCHNUIT 3a TIEPBYIO HE/IENI0 PaOOThL:
B komnekTHBe 310pOBBIN CONMATBLHO-TICUXOJIOTHYECKHH KnnuMat (IoOpokenaTenbHble, JOBEPUTEIbHBIE OTHOLICHUS,
CIUIOYEHHOCTH, OT3bIBUMBOCTE, TOTOBHOCTH IIOMOYb).
JluneliHple PYKOBOIWTENNM HE 3HAIOT COBPEMEHHBIX CHCTEM MOTHBAllMM M CTUMYJIHPOBAHHSA, B YIPaBICHUU
WCTIONB3YIOT €MHCTBEHHBIH CTIIIb - MOJYEPKUBAIOT OMIMOKY MOAYMHEHHBIX, @ HE UX JOCTH)KEHHS.
Bpuragupsl pacnpenessioT 3ajaHus [0 NPHHIUILYY «TPY3WTh Ha TOTO, KTO BE3ET», 3a IEePepadOTKH HUKAKOW
JIOTIOJTHUTEIbHOU OILIATHI HE IIPELYCMOTPEHO.
B ICJIOM KOJUIEKTUB OY€Hb HWHEPTCH. WUsmeHenns u HOBOBBEACHUA BCTPCUAIOT COINPOTUBJIICHUE CO CTOPOHBI
PYKOBOJUTEIIEH U COTPYAHUKOB.
Bericokast ieHTpaliu3alus yIpaBieHus, OOJIBIINHCTBO ONEPATUBHBIX PEIICHUH TPUHUMAETCS HABEPXYY.
Jlunennbie PYKOBOJUTEIN CUUTAIOT, YTO IPHUYIHNHA BCEX npo6neM - OTCYTCTBUC CUCTEMbI MOTUBAlITUN COTPYIAHUKOB.
W3 ananusa BHyTpeHHEN JOKYMEHTAIUU:
B xommannu cyniecTByeT (GMKCHpPOBaHHBIE PACIIEHKN Ha pa3IM4HbIC BUIBI paldoT, 1 oIuIaTa TpyAa pabounx HauUCISIeTCs
MCXOZS U3 MPOLIEHTA OT UX BHIMOJHEHUsL. OJTHAKO OHA HE COOTBETCTBYET PEANIbHBIM TPYJ03aTpaTam.
Cucrema oruIaTsl Tpyza «Herpo3padHay. Paboune He MOTYT caMy IOJICUUTATh, CKOJIBKO 1 3@ YTO OHU ITOJTydarT.
JloIKHOCTHBIE MHCTPYKIUH, PETJIAMEHTHI W CTaHAAPTHI (npeanpusitue cepruduimposano no ISO) He ucmonHsAOTCA,
oTcrozia — TyonupoBaHue QYHKIMH M HU3KAsl COTIIACOBAHHOCTD ICHCTBUI NOApa3IeNIeHNH.
B opranmzanum HeT (opmani30BaHHOW CHCTEMBI OIEHKM IepcoHana. Ilpeanpusthe Ha TaHHOM 3Tale HE MOXKET
MOBBICUTHL 3aprjiaTy COTpyAHHKaM, T.K. ABIACTCA YaCTUYHO TOCYJAapCTBEHHLBIM U pa60TaeT B COOTBCTCTBUU C
TpeOOBaHUSAMH U MIPEANMCAHUAMU MUHHUCTEPCTBA.
3AJJAHUE:
Kakue WHCTPYMEHTBI MOTHUBAIIUN BbI ITPEIJIOKUIIN OBl BHCIPUTH PYKOBOJCTBY AAHHOI'O IPECANPHUATUA NJIA MMOBBIIICHUA
JIOSUTLHOCTH COTPYIHUKOB (0OCOOCHHO MOJIOJIBIX CIIEIIUATHCTOB).
HyxHo 11, Ha Bai B3MJIsiA, MEHATH CHCTEMY oruiaThl Tpyaa? Kakum obpazom?
Kak o00ocHOBaTh CBOM NpEAJIOKEHHS DPYKOBOJHUTENIO M pabOTaTh C CONPOTHBICHHEM HM3MEHEHHSM CO CTOPOHBI
PYKOBOAUTEIIS, CTAPIINX COTPYTHUKOB IIPU BHEJAPEHUH MTPEATIOKEHINA?
Keiic 10.
MoTHBaIys COTPYIHUKOB OT/Iesa 00CIyKMBaH!s KINEHTOB
XapakTeprcTHKa OpraHn3an
IIpoduns nesTenpbHOCTH — 3aBOJA IO TPOW3BOACTBY ToBapHOro OeToHa. CTpyKTypa KOMIIAaHHH: [1BAa KIIFOUYEBBIX
MOZIpa3/ieNieHust — OT/IEIN TPOJAX U 0T 00CITyKHUBaHUsI KIHMEeHTOB. [Ipoliecc B3aMMOISHCTBHS C KIIMEHTaMU JISITUTCS Ha
JIBa Tala - 3aKII0YEHHEe JOTOBOPa, OTIPy3Ka M JOCTaBKa OETOHa Ha OOBEKT. UncneHHOCTh NepcoHanza — okomo 150
yenoBeK. Cpok pabOThI Ha PHIHKE — 5 JIeT.
OO6m1ast cutyarys




Bb1 — MeHepkep 1o nepconany. HexaBHO reHepanbHbIil AMPEKTOP MOCTABWII NIEPE] BaMHM 3aady: pOaHaIN3upOBaTh
CHCTEMY MOTHBALIUH AJISI COTPYIHUKOB OTJieJIa 00CITy)KMBaHUsI KJIMEHTOB U pa3padboTaTh HOBYIO.

Cucrema oruiaThl B JaHHOW OpraHu3aliy c)OpMHUpOBaHa JIaBHO, M MEHSTH €e B OJrKaiiliee BpeMsi He IUIaHUPYETCs
(oHa ocHoBana Ha (ukcupoBaHHOM oOkjiane). Ho B mocieaHee BpeMmsi ydaCTHIIMCH )KanoObl PYKOBOAMTENS OTAEa
00CIyXKMBaHHsl KIMEHTOB Ha OTCYTCTBUE MHCTPYMEHTOB BIIMSHUS Ha CBOUX COTPYIAHUKOB. Ilo ero cioBawm, eciu ObI y
Hero ObLI OTJEIbHBIN PEMUANIbHBIH (POH/I, OH 3aCTaBUJI ObI MOAYMHEHHBIX JIyYIle pPadoTaTh.

ITocne ananm3a NEATEIBHOCTH COTPYAHHKOB OTHENa IO OOCITY)KMBAaHUIO KIMEHTOB BBl NPHUIUIM K BBIBOIY, YTO
OOJNBIIMHCTBO M3 HUX COOTBETCTBYIOT NMPO(ECCHOHAIBHBIM TPEOOBAaHISIM K IOJDKHOCTH, OOJamaloT HEOOXOIUMBIMHU
HaBBIKAMH W CIIPABISIOTCS CO CBOMMH OOs3aHHOCTSIMH. Ho oOmme mokazatenu >¢pQEeKTHBHOCTH pabOTHI OTIeNa
HaXOJIATCs Ha CPETHEM YpPOBHE.
3AJJAHUE:

Kakum o6pa3zoM, Ha Balll B3I, MOXKHO MOTHBHPOBATH COTPYIHHKOB OTIEa O0OCITY)KHBaHUS KIMCHTOB (IOKa3aTelH,
METO/IbI OLIEHKH, €€ MEPUOANIHOCTD)?

Kak BBl 000CHYeTE IreHepaIbHOMY JTUPEKTOPY CHCTEMY MOTHBAIIMH, Pa3pabOTaHHYIO BaMH JUIS OT/ENa 0OCITyKUBaHUS
KJINEHTOB?

Keiic 11.
CucTeMa omIaThl Tpy/Aa OTAEIOB MPOAAXK U MapKeTHHTa
XapaKTepHuCcTHKa OpraHU3aluu
[Ipo¢uib gesaTenpHOCTH — CepBUCHAS KOMITaHUS, OKa3bIBAOMIAst YCIYTH IO pa3padoTKe calToB.
CTpyKTypa KOMIIAaHHH — OTHEN MPOW3BOICTBA (CIICIIMANUCTHI- AU3alfHEepHI), OTHEN MPOJaXK, OTHCN MapKeTHHTa M
aHanm3a, CepBHUCHAs cIyx0a (cekperapb, Oyxrantep). PykoBoanuTenn — KoMMep4ecKri 1 TeHepaIbHBIN TUPEKTOpa.
UucnerHocts nepconana — 20 gemoBek. Cpok paboTHI Ha pEIHKE — 4 TOfa.
OOmas cutyanus
KosuteKTHB 0OCTaTOYHO yCTOWUYMBBIN, Bce pabOTAlOT B KOMIAHUM HE MeHee roja. B opraHuzanuu HpoBOISATCS
KOpPIIOpaTUBHBIE MEpPONPHUATHS (BBIE3bl Ha NPHUPONY, TPEHHUHTH 'CIUIOUEHMs'", COBMECTHBIC IPA3JHOBAHHS HEH
poxnenus). Ha oOmux coOpaHHSX PYKOBOIMTENH, paccKas3biBas 00 YCIENIHBIX IPOEKTaX, MOAYEPKUBAIOT 3aCIyrd
COTPYAHUKOB.
HauanscTBo 4 MecsIia Ha3aa NPUHSUIIO PEellICHUE O MOBBIIICHUH 3apIlIaThl U CO3AAHUU CUCTEMBbI €KEMECSYHON OLIeHKU
0 pe3yybTaTaM padOTHI COTPYAHUKOB OTAEIOB IMPOIAX U MaPKETHHTA.
[lepconany oTnmera MapKeTHHTa OKJIaJ ObLI MOBHIIICH B J1Ba pa3a W MPHBS3aH K ONPEACICHHBIM pe3yabTaTaM, KOTOPBIX
HYXKHO JOCTHYB 32 MECHII (HalpuMep, KOJIMYECTBO YIIOMIHAHUI B TIpecce, MOCETUTENIEH Ha caifTe, MPOBEICHHBIX M0 IIaHy
MEpOTPUATHA M T.A.). EskeMecsSdHBIi TIAaH COCTABISETCS PYKOBOIHWTENIEM COBMECTHO C KaXKABIM COTPYIHHKOM.
JocTimkeHre KOHKPETHBIX MToKa3aTeIel MPUBsI3aHo K NesITeIbHOCTH OTACITBHBIX PA0OTHUKOB MPOIEHTHBIM OTHOLIICHUEM
K oriare. J[jist mpogaBIOB YCTaHOBIICH MUHUMAITBHBIN OKJIal M OOHYC 3a BBRIITOJHEHHE TUIaHA MTPOIaXK, IUTFOC, MMPOICHT 3a
MPOJIAXKy B COOTHOIICHUH MpuMepHo 25% (oxnan) k 75%. PaHblie BeIIaunBaiCs TOJBKO OKIaJ (CpeJHUA YPOBEHD 1O
ropoay). CocTaBeHHBIH [UTaH U TPeOyeMbIe Pe3yJIbTaThl ObLTH COTJIACOBAHBI C KaXKIBIM COTPYAHUKOM HHIHUBHIYaIbHO.
[TaH OCHOBBIBaETCs Ha TIOKa3aTeNsAX PabOThl CAMOT0 YCIIEITHOTO MEHEKepa.

Croycrs 4 Mecsilia TOCie BBEIEHHS HOBOI CHCTEMBI OIUIATHl PYKOBOAWTENH IPOAHAJIH3HPOBAIN PE3YyIbTaThl €e
JIEACTBUS ¥ IPUIIUTH K BBIBOJTY, YTO OHU JJOCTATOYHO IIaueBHbIe. [11aH BRIMOIHSUIIA TOTHOCTHIO Ui 20% COTPYIHHUKOB
otnena npojax. Hexotopeie orpannymivck BeinonHeHueM 50-70% ruiaHa. PaHblllie 4eTKO ONpEneseHHOro IUIaHa He
CyIIecTBOBAO, paboTa CTPOMIACH TI0 MPHUHIUITY «CKOJBKO MONYIHTCs». M3 pasroBopa ¢ COTpYAHUKAMH PYKOBOIUTEIH
BBLSICHWIIM, YTO OHH HE CYHUTAIOT TaKyl CHCTEMY MOTHBHPYIONICH, a MPUPOCT 3apIUiaThl BOCIPHHUMAIOT Kak
€CTECTBEHHEI, KPOME TOTO, 3asBIISAIOT, YTO PYKOBOJIUTEIH IDIOX0 X MOTHBHPYIOT.

Ha Bompoc o ToM, 9T0 UX MOTJIO OBl CTUMYJIMPOBATh, OTBeuanu: «HaM HykHa cB0OO/1a, @ BBI HAC 3aTOHSICTE B )KECTKUE
paMKI».
3AJIAHUE:

[Touemy KOMMaHHUS HE JOCTHUIJA JKEJIAEMOT0O Pe3ylbTaTa OT BHEAPEHHsI HOBOW cmcTeMbl MoTuBammu’? Hamo mu 9To-TO
MEHSTH?

UYto BBl M3MEHWIN OBI B ITPEUIOKEHHOH CHCTEME MaTepHaIbHOTO cTuMyHpoBanus? Kak nposenn Ovl ee BHeApeHME?
Hy>XHBI M JOTIOITHATENFHBIE METOIBI MOTHUBAIIMH ISl COTPYIHUKOB JaHHOW KoMmanuu? Ecin «1ay», To kakue?

2.3. IlepeyeHb BONPOCOB AJIs1 MOATOTOBKH 00y4alOIMXCH K MPOMEKYTOYHOM aTTeCTAlluN
IHEPEYEHDB BOITPOCOB K 3AYETY:

1. YmpaBiieHre IepcoHaIOM KaK Hayka U ydeOHas TUCIUTUINHA.

2. [Ipeamer u MECTO YIpaBICHUS IIEPCOHAIIOM B CUCTEME COBPEMEHHBIX HAYK.
3. CyIIHOCTh YIIpaBJIeHUS TEPCOHATIOM.

4. OcHOBHBIC (GYHKIIUH B chepe yIpaBIeHHUS EPCOHATIOM.

5. KaapoBast mojauTHKa Kak COCTaBHasI YaCTh MOJIUTUKHA OpraHU3aluu.




6. Kynbrypa u ¢puiocodus opranuzannu. OpraHu3almoHHbIE MOJICTH ¥ OPTaHU3aIOHHBIE KYJIbTYPBHI.
7. O611as xapakTepUCTHKa TPoIlecca YIPaBISHISI IIEPCOHATIOM.

8. DTamnsl pa3BUTHS OPraHU3AIMH.

9. OneHka MOTPeOHOCTH B TIEpCOHAIE.

10. BHenrHye v BHYTpEHHHE YCIIOBHS, ISTEPMUHHUPYIOIINE TOTPEOHOCTH B IEPCOHAIE.
11. PyKOoBOACTBO NEPCOHANIOM KaK Pa3HOBUIHOCTH BJIACTH.

12. nnuBHayanbHble BaKHEHIINe mapamMeTphl 3 QeKkTHBHOTro pyKoBoACTBa. Pony n pyHKIMHM pyKOBOIUTEIS.
13. OcHOBHBIE TEOPHU OPTaHU3AIMOHHBIX KOH(IHKTOB.

14. loyKHOCTHBIE HHCTPYKLIMH ¥ TPEOOBAaHUS K NIEPCOHATY.

15. ®opmupoBaHue THIEPCTRA.

16. IleHHOCTH IEpcOHaNa B OpraHU3alUH.

17. OcHOBHBIE HAaIPaBJICHHS AEATEIBHOCTH MO YIPABICHHUIO TIEPCOHAIOM.

18. ®yHKIMM yrIpaBIeHUs IEPCOHATIOM

19. MeTozp! ynpaBiIeHHs IIepCOHATIOM

20. DTamnbl HBOJIIONNY YIIPABICHHSI IEPCOHATIOM

21. lenu 1 npuHUUIBI YIPABICHUS EPCOHATIOM.

22. Ctpaterus ynpaBJIeHHUs IEPCOHATIOM.

23. CoBpeMEeHHBIE TIOAXO/BI K YIPABICHHIO IEPCOHATIOM.

24. KanpoBoe nporpaMMupoBaHHUe.

25. Cucrema ynpaBlIeHUs IEPCOHAIOM.

26. ba3oBble KaTeropuy, XapakTepU3yoIUe yIpaBlIeHHe IEPCOHATIOM

27. DneMeHTHI padOTHI C KaJlpaMu.

28. PamouHoOe ympaBiieHHE U yIpaBJIeHUE TOCPEICTBOM JAEIETHPOBAHUS.

29. MeTozp! mogoopa pyKOBOJUTEIICH.

30. MeTop1 (pOPMHUPOBAHUSI YIIPABICHYCCKUX KOMAH]I.

3. Meroanyeckue MaTepuaJibl, ONpee/siiolue npoueiypy 1 KpUTepUM OLeHUBAHUSA
copMHPOBAHHOCTH KOMIIETEHIMH NIPH NIPOBEACHUH NPOMEKYTOYHOM aTTeCTAllUH

Kpurepun ¢popMupoBaHusi OLIEHOK 110 0TBETAM HA BONPOCHI, BHIIOJHEHHIO TECTOBBIX 3aJaHUH

- OIICHKA «OTJIMYHO» BBICTABIIICTCS 00YyUJaIOIIEMYCsl, €CIIN KOJIMYECTBO PAaBUIILHBIX OTBETOB Ha
Borpockl coctaisier 100 — 90% ot obrmiero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OLICHKA «XOPOIII0» BBICTABISIETCS 00y4YarOMEeMyCsl, €CITH KOJTMYECTBO MPAaBUIILHBIX OTBETOB Ha
Borpockl — 89 — 76% ot o0riero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OLEHKa «Y/AOBJETBOPHUTEIbHO» BBICTABISETCA OOydYaroLIeMycsi, €CIU KOJIWYECTBO
MPaBUIILHBIX OTBETOB HA TECTOBBIE BOMPOCH —/5—60 % 0T 00111eT0 00BEMA 3aTaHHBIX BOTIPOCOB;

- OLEHKa «HEeyJAOBJIETBOPUTEIBHO» BBICTABIAETCS OOYy4aloIIeMyCs, €CIM KOJIWYECTBO
MpaBWIbHBIX OTBETOB — MeHee 60% oT 0011ero o0bEMa 3a1aHHBIX BOIIPOCOB.

Kpurepun ¢popMmupoBaHus OLIEHOK 110 Pe3yJIbTATAM BbINOJHEHUS 3aJaHUH

«OTIANYHO/32a4TE€HO» — CTaBUTCS 3a pPadOTy, BBHIOJHEHHYIO IOJHOCTBIO 0Oe3 OommuOoK u
HE/I0UETOB.

«Xo0po1Io/3a4TeH0» — CTaBUTCS 332 padOTy, BHIMIOJHEHHYIO TOJHOCTHIO, HO TIPH HAJTMYWHU B HEU
He OoJiee 01HOM HerpyOoi oIMOKK U OAHOTO HeJJ04eTa, He OoJiee TpeX HeI0UeTOB.

«Y10BJIETBOPHUTEJBHO/3a4TEHO» — CTaBUTCS 3a paboTy, ecnu oOydaroluics NpaBUIbHO
BBINOJIHWI HE MeHee 2/3 Bcell paboOThl MM JONMYCTHJ He Oosee OJHOM rpy0oil ommMOKM U JBYX
HEJI0YeTOB, He Oosiee 0HOM Tpy0oit M 0HON HEerpyOoil omuOKku, He Oojiee TPeX HErpyObIX OMIMOOK,
OJTHOU Herpy0oil OIMOKHN U ABYX HEAOYETOB.

«HeynoBJjieTBOpUTEIBLHO/HE 324TEHO» — CTABUTCS 32 padOTY, €CIIH YHCIIO OMHOOK M HEJ0UYETOB



MIPEBBICHIIO HOPMY JIJISl OIICHKH «YyJOBJICTBOPHTEIHHO» HMJIM NPAaBUIBHO BBHIIOJIHEHO MeHee 2/3 Bcel
paboThI.

Buowl owuboxk:

- 2pybvie OwuUbOKU: He3HAHUEe OCHOBHLIX NOHAMUL, NPAGU]l, HOPM, He3HAHUEe NPUeMO8 peuleHUs
3a0au, owuOKU, NOKA3bI8AIOWUE HENPABUIbHOE NOHUMAHUE YCL08USL NPEOTIOHCEHHO20 3A0AHUSL.

- Hezpybbie OWUOKU: HeMOYHOCMU OPMYIUPOBOK, OnpedesieHull;, HepAYUOHALbHBIN 86100 X00a
peueHus..

- Heoouemvl. HEPAYUOHANbHbIE NPUEeMbl GbINOIHEHUs 3A0AHUA, OMOENbHble NOCPEUHOCU 8
Gdopmynuposke 6b160008, HeOPeEIHCHOE BbINOIHEHUE 3A0AHUSL.

Kpurepun ¢popmMupoBanusi OeHOK 10 3a4€Ty ¢ OLEHKOM

«OTIMYHO/32a4TE€HO0» — CTYAGHT npuodpen HEOoOXOIWMBIE YMEHUS W HaBBIKH,
IIPOAEMOHCTPUPOBAT HABBIK IPAKTHYECKOT0 HPHUMEHEHMs IOJYYEHHBIX 3HaHMH, HE JOIYCTHII
JIOTHYECKUX U (PaKTHUECKUX OLIHOOK

«Xopomo/3a4TeHo» — CTyJIeHT IpHoOpes  HEoOXOIuMMble yMEHUSl M HaBBIKH,
MNPOACMOHCTPHUPOBATI HABBIK IPAKTHYCCKOIO IIPUMCHCHUA TMOJTYYCHHBIX 3HaHI/II71; AOITYCTHUIT
HE3HAYUTEJIbHbIE OIMOKHU U HETOUHOCTH.

«Y10BJIETBOPHUTEJIBHO/32a4TEHO» — CTYACHT JOMYCTHJI CYIIECTBEHHbIE OLLINOKHU.

«HeynoBJjieTBOPUTEJIbHO/HE 3a4YTE€HO» — CTYACHT JEMOHCTPUpPYET (parMeHTapHble 3HAHUSA
M3y9aeMOT0 Kypca; OTCYTCTBYIOT HEOOXOIMMBIC YMEHUS M HABBIKH, JOIYIICHBI IPYObIe OITUOKH.



