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Coneprkanue

IlosicauTeIbHAS 3aITHCKa.

TunoBble KOHTPOJIbHBIE 331aHUS UM HHbIE MaTepUAIIbI JJIsl OLICHKH 3HAHUH, YMEHUI1, HABHIKOB
U (WJIK) OIBITA AESITebHOCTU, XapaKTePU3YIOIIUX YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETCHIIUH.
Metoauueckie Marepualibl, ONpPENENSIOIINe MPOUeaypy W  KpPUTEpUU  OLICHUBAHUS
c(OPMHPOBAHHOCTU KOMITETCHIIUI TPH MPOBEJCHUN TIPOMEKYTOUYHON aTTEeCTalNH.



IMosicuuTeILHAS 3aIMCKA

L[eﬂb HpOMe)KyTO'—IHOﬁ arrecTaiui — OLCHUMBAHHC IIPOMCIKYTOUHBIX H OKOHYATCIBHBIX
pe3yIbTaTOB OOYYEHUsI M0 AMCIMILUIUHE, 00SCIICUMBAIOIINX JOCTHKCHUE TNIAHUPYEMBIX PEe3YJIbTaTOB
OCBOCHHUS 00Pa30BaTEILHON MTPOTPAMMBI.

@DopMbI MPOMEKYTOUHOH aTTeCTallul OYHOH (popMbI 00OyUEHHUS:

3aueT ¢ OLIEHKOM — 7 cemecTp,

[lepeuens KoMMIeTeHLIUN, GOPMUPYEMBIX B IPOIIECCE OCBOCHUS JTUCITUILIAHBI

KOJI 1 HAMMCHOBAHUC KOMIICTCHIINH

KOL[ HHAWKAaTOpa JOCTHXKCHUA KOMIICTCHI NN

JOIIOJTHUTECIIBHBIC COIIallICHUA K HUM

OIIK-8. Crioco6eH pyKOBOAUTH pabOTOH 110 TIOATOTOBKE,
NEPeroATOTOBKE, IMTOBBIIIICHUTO KBaJ'II/I(I)I/IKaHI/II/I n 06y‘ICHI/I}O U Pa3sBUTHIO KaIpoOB
BOCIIHTaHMIO KaJpOB, 3aKJII09aTh TPYIOBBIE TOTOBOPHI U

OIIK-8.10pranm3yer W KOOpAWHHpPYET paboTy IIo

OIIK-8.2 CocraBisieT TpyIOBBIE TOTOBOPHI U
JIOTIOJTHUTENBHBIE COTJIAIICHNS K HUM

OIIK-9. CniocobeH KOHTPOIUPOBATh MPABMIIBHOCTh
MPUMEHCHUA CUCTEMBI OIUIATHI TpyAda U MaTCPUAJIBHOI'O U OILIaThI Tpyaa pa6OTHHKOB
HEMaTepHaJIbHOTO CTUMYJIUPOBaHHS PAOOTHUKOB

OIIK-9.1 Onpenensier npaBUIBHOCTH MPUMEHEHHS

OIIK-9.2[TpuMeHsIeT METOABI MaTEPHUAITEHOTO U
HEMaTEepPHaIbHOTO CTUMYJIUPOBAHUS AJIS OBBIICHNUS
3¢ eKTUBHOCTH pabOTHI MIEpCOHATA

PGSYJ'II)TaTI)I 06yqu1/1${ Mo JUCHUIINIMHE, COOTHECCHHBIC C INIAHUPYCMbBIMHA
pe3yjibTaTaMu OCBOCHUA O6pa3OBaTeHBHOﬁ nporpaMmabl

KO,H 1 HAUMCHOBAHUEC MHAUKATOPA
JOCTHIKCHUA KOMIICTCHIITMN

PGSyJ’ILTaTBI 06yquH;1 110 JTUCIHUITIJIMHE

O1EeHOYHbBIE
MaTepHabl
(cemecrp 6)

OIIK-8.1. Opranuzyer u
KOOpJIMHHUPYET paboTy 1Mo 00y4eHHIo 1
Pa3BUTHIO KaJpOB

OOydaromuiicss 3HaeT: BHUJBI, METOIBI OOy4YCHHS
NepcoHana, NPUHLMIBI OpraHu3alMd paboThl IO
MOATOTOBKE, HEepenoAroToBKe, MOBBIILICHUIO
KBaJTU(PUKAIINN PAOOTHHKOB.

Bompocsr (Nel-4)

OOyuaronmiics YMeEeT: OpraHu30BaTh u
KOOPJMHUPOBATH pabory mo oOydeHHIO U
Pa3BUTHIO KaJpOB, KOHCTPYKTUBHO OOCYX1aTh
30HBI POCTa COTPYIHMKOB Ha OCHOBE (DakToB HX
paboueit AeATENbHOCTH, ONPEAEIATh IOTPEOHOCTH B
00ydeHnr pabOTHHUKOB.

Keiic 1, 2

OOyuarommiicss BIaJeeT: HABBIKOM OIPEACICHUS
CHIBHBIX CTOPOH M OTPaHHYEHHH pPaOOTHHKOB,
METOAaMH  Pa3BUTHUA COTPYAHUKOB C yY4€TOM
MpUopuTeTa WX pPa3BUTHA W HOTpeOHOCTEH
OpraHU3aIHN.

Keiic 1, 3agaua




OIIK-8.2.
JOTOBOPHI u
COTJIANICHUS K HUM

CocraBisieT  TpYIOBBIE

JOIIOJTHUTCIIbHBIC

OOyyJarommiicst 3HaeT: HOPMBI, IPABUIIA, CTPYKTYPY
Y HAa3HAYCHHUE, YCIOBHS 3aKITIOYCHUSI TPYIOBBIX
JIOTOBOPOB U JIOTIOJHUTEIBHBIX COTJIAIICHUH K HUM
B COOTBETCTBHH C TPYJOBBIM 3aKOHOAATEIHCTBOM.

Bompocsi(Nel-4)

OOyuarommiicss yMeeT: WUCIOIh30BaTh HOPMATHBHO-
NpaBoByl0 0a3zy MpH 3aKIIOYECHHH TPYIOBBIX
JOTOBOPOB U JIOTIOJHUTEINBHBIX COTJIALICHUH K HUM,
HaXOJWTh OMIMOKM W  HECOOTBETCTBUS  IPH
3aKJIFOYCHUU TPYIOBBIX JIOTOBOPOB U
JIOTIOJTHUTENBHBIX COTTIALICHUH K HUM.

3amaya

OOyyaromuiicst HaBBIKAMU  aHAJIA32
TPYIOBBIX  JOTOBOPOB U  JOMOJHUTENbHBIX
COTJIAIICHUI C pa3HBIMH KaTETOPUSIMH PAOOTHUKOB.

BJIaZICCT!

3amaua

OIIK-9.1. Ompenenser NpaBUIBHOCTb

TIPUMEHEHHUS OIIaThl Tpyna

pabOTHUKOB

OOyyaromuiicst 3HaeT: BUABI, GYHKIHHU, CTPYKTYPY
CHCTEMBI OIUIAaThl TPYJa, NPUHLUIIEI OpraHU3aLuH,
CIIOCOOBI

TOCYyJapCTBEHHOTO  pEryJIupOBaHMs

OIIIaTHl TPYyZA.

Bompocsi(Nel-5)

OOyuaromuiics yMeeT: OCYIIECTBIATh KOHTPOJb

cooTBeTCTBHs (OPMBI OIIAThl TpyJa M Bujaa

JesITeIbHOCTH pabOTHHUKA, HAXOIUTh M YCTPaHAThH

OIIMOKHU B CUCTEME OILIATHI Tpyaa pa6OTHI/IKOB

Curyanus 1, 2, 3

OOyyarouuiicst BlaaeeT: HaBbIKAMU YKOHOMHYECKH
MIPaBMJIBHOTO  (DOPMYNHUPOBaHUS M  IOCTAHOBKH
3a7a4 B 00JIaCTH OIIJIATHI TPYAA

Curyanus 1, 2, 3

OIIK-9.2.
MaTepHaABPHOTO ¥  HEMaTepHaJIbHOTO

IIpumensier METOJIbI

CTUMYJIMPOBaHUA JUIA

3¢ $eKTUBHOCTH PaOOTHI IEpPCOHANA

TIOBBIIICHHA

OO0yyJaromuiics 3HaeT: TEOPUH, OCHOBHI,
MEXaHU3MBbI, ME€TOJIbI MATCPHUAJIBHOTO U
HEMAaTepUaNIbHOTO CTUMYJINPOBAHHUS PAOOTHIKOB
JUTSI TIOBBIIICHUS TPOM3BOAUTEIHLHOCTH TPY/IA,
METO/1bI OLCHKH 3D (DEKTUBHOCTH CHCTEMBI
MaTepUALHOTO U HEMATEPHAITLHOTO
CTUMYJIUPOBAHUS PaOOTHUKOB

Bompocsi(Ne 1-3)

OOyyatomuiicst ymeeT: y0exnaTb, MOTHBHPOBATh U

OKa3bIBaTbh BJIHMAHUC oe3 HCIIOJIb30BaHUA
AAMUHUCTPATUBHOI'O  JAaBJICHHA. MPHUMCHATH Ha
IIPAKTUKE

Curyanus 1, 2, 3, 4,
5

O6yqa101111/117lcs{ BJIaJieeT: MpueMaMu U METodaMU

omeHKH  3((EKTUBHOCTH  MaTepPHaIbHOH U
HeMaTepHaanoﬁ CHUCTEMBI CTUMYJIMPOBAHUA
pabOTHUKOB.

Keiic 1, 2, 3

[TpomMexxyTouHas aTTecTanus (3a4eT ¢ OI[EHKOW ) MPOBOAUTCS B OJTHOM U3 clieAyromux Gopm:

1) cobecenoBanue;

2) seinonHenue 3aganuit B OMOC IIpusl YIIC.




2. TunoBblie KOHTPOJIbHBIE 32JaHUS UJIH MHbIEe MATEPHAJIBI IJIA OLleHKH 3HAHMIA,
YMEHUIi, HABBIKOB U (MJIH) ONBITA 1eATeIbHOCTH, XapaAKTePU3YyIOIINX YPOBEHb
c¢opMHPOBAHHOCTH KOMIIeTEHIM A

2.1 TunoBbie BONPOCHI (TECTOBBIE 3a1aHKS) /IJIsl OLIEHKH 3HAHMEBOT0 00Pa30BaTEeILHOI0

pe3yJbTara
[IpoBepsiembliit 00pa3zoBaTEIbHBIN pe3yIbTaT:
Kox n HanmeHOBaHUE OO0pa3oBaTenbHBIH Pe3yIbTaT
MHIUKATOpa JOCTH)KECHHS
KOMITETEHIINN
OIIK-8.1. Opranunzyer n | OOyuaromuiics 3HAeT: BUIBI, METOIBI OOYUEHHS TIepCOHANA, IPUHIIAITEI OPTaHH3aIHN
KOOPAUHUPYET paGOTy 10 pa6OTBI II0 IOATOTOBKE, MEPETTOATOTOBKE, IMOBBIIIIEHUTO KBaHI/ICI)HKaHI/IH pa6OTHI/IKOB.

0OYUYCHHIO U Pa3BUTHUIO KaJIPOB

1. IIpou3BOACTBEHHBIM HHCTPYKTaX 3TO:

A) BBe/IeHHE B CIIENNATLHOCTH M aJjaNTalliy pabOTHHKA K HOBOI 00CTaHOBKE;

B) cotpyqHH4ecTBO, OCYIECTBIISIEMOE B YUEOHBIX 11X B IIPOSKTHBIX TPYIIAx, CO34aBAEMbIX Ha MPENPHUITHY;
B) nmaccuBHBII MeTO 00y4EHHsI, UCIIONB3YEMBIH JUIS M3JI0KEHUS TEOPETHUECKUX 3HAHUH, TPAKTUIECKOTO OTIBITA;
I') MeTo/1 BHENPOU3BOACTBEHHOTO O0YUEHHSI.

2. K nmpeumymiectBam 00ydeHus: Ha pabodeM MecTe OTHOCATCS:

A) conepkaHHe U BpeMsl IPOBEACHUSA 00YUCHHUS MPUCTIOCOOIICHBI K TIOTPEOHOCTSM M YCIOBHSIM OPTaHU3AI[HH;
B) MoryT Bcnonp30BaThCS COBPEMEHHBIE YIeOHBIC TPEHAKEPHI, MOIEIMPYIOLIHE IIPOU3BOICTBCHHBIE CUTYAINH;
B) ygacTHUKM 00y4eHHs BCTPEUAIOTCS TOJIBKO C PAOOTHUKAMHM STOH 5K€ OpraHU3aLnH.

3. Meron o0y4eHus: «MEeHTOPCTBOY» OTHOCHUTCS K METOJaM OO YUCHIS:
A) IUCTAaHIIMOHHOTO O00YJCHUS;

B) Ha paGouem mecTe;

B) coBmenienne MeTo0B;

I') maccuBHBIMH METOJIAMU;

J1) BHe pabouero mecra.

4. Cpeny mepednciIeHHBIX METOJI0B 00yueHHs BbIOEpUTE T€, KOTOpPhIE ONpPENeNaioT Kak aKTUBHBIC (BHIOEPHUTE HECKOIBKO
METOJIOB).

A) nexnus

B) mrCTpYyKTaK)K

B) nenosas urpa

I') pa3bop KOHKPETHBIX CUTYaIH

OIIK-8.2.10pranuzyer u | OOyuaromuiicss 3HAeT: HOPMEI, TpaBWia, CTPYKTYpy ¥ Ha3HAUCHHE, YCIOBHUS
KOOpAUHUPYET paboty M0 | 3aKJIFOYEHUS TPYJAOBBIX JOTOBOPOB U JIOTIONHUTENBHBIX COIJIALICHHH K HHUM B
00y4eHUIO U Pa3BUTHIO KaJPOB COOTBETCTBHUH C TPYAOBBIM 3aKOHOIATEIILCTBOM.

1. Cpok peructpanuu TpyJ0BOTO T0TOBOPA (Hhu3/ NUIL.- paboToaaTeIeM:

A) 10 nueit

Bb) 3 nus

B) 7 nueit

2. B TpynoBoM IpaBe MUCbMEHHBIN IOKYMEHT — COTJIaIIeHHe MEX /Ty paOOTHUKOM H paboTomaTeeM, KOTopoe
yCTaHAaBJIMBAET MX B3aMMHBIE IIpaBa U 003aHHOCTH:

A) TpyaoBoii 10roBop

B) TpynoBoii koHTpakT

B) noroBop Tpyna

3. Obs3aTeIbHBIMU YCIOBUSIMH TPYIOBOTO JTOTOBOPA SBIISIOTCS

A) ycroBus 0 TPYAOBOH QyHKINH

B) ycnoBus o mecte paboThI (¢ yKa3aHHEM CTPYKTYPHOTO IOAPa3AeICHNU)
B) ycnoBust 00 ucnbITaHUM




I') ycnoBust 06 orutate Tpyaa
M) ycnoBus o pexumMe Tpyaa

4. B xaKkux ciryyasx Hy>KHO 3aKJII04aTh JOIOJIHUTEIBHBIE COTJIAICHHUS?
A) nepeBo Ha APYTYIO JOHKHOCTh

B) npyroii pasmep 3apabOTHOI MIIAThI

B) nepenMeHOBaHME TOKHOCTH MIIH CTPYKTYPHOTO TOAPA3ICICHUS

I') HOBBII pexxuM pabOTHI U OTIBIXA

M) ycTaHOBJIEHNE TapaHTHH M KOMITCHCAIIUI

E) usmeHeHne cpoka cpodHOTo JI0rOBOpa

’K) HOBBIE 0013aHHOCTH, €CIIM OHU OBLTH YKa3aHBI B TPYIOBOM JOTOBOpE
3) m3MeHeHue yCIOBHU Tpyla Ha pabodeM MecTe

OIIK-9.1. Omnpenensier | OOyuyatomuiicss 3HaeT: BUABL, (YHKIUH, CTPYKTYpY CHCTEMBI OIUIATHl TpyJa,
MIPaBUIBHOCTh NPUMEHEHHUS | MPUHIMIBI OPraHu3allid, CHOCOOBI TOCYAAapCTBEHHOTO PpEryJHPOBaHMS OIUIATHI
OILIaTHl TPyAa paOOTHUKOB TpyAa.

1. Kakas cucrema 3apabOTHO TIAThl OTHOCUTCS K CACTBHOMN (opme?
A) noBpeMeHHas

B) noBpemeHHO-TIpeMUaTbHAS

C) akkopaHas

2. Kakas cucrema ommiaTel TpyAa OTTOCTUTCS K TOBPEMEHHON ?

A) omaTa Tpyzaa 3a €IUHHILY ITPOIYKIIUH

b) omutata Tpyna 3a mkcupoBaHHOE BpeMs paOOThI

B) nokasarens Tpya, OTpaskaroui 3aTpaThl BpeMEHH PabOTHHKA

3. HazoBurte ycioBue MpUMEHEHUs TOBPEMEHHOM OIuIaThl Tpyaa’?
A) cTUMYNIHPOBaHUE IS YBETHUCHHS BEIPAOOTKH IPOLYKIIUI

B) HEBO3MOXKHOCTh Y4éTa BBIIIOJIHEHHBIX padoT

B) HOpMHpOBaHKE BHINOIHIEMBIX PadOT

4. T'ocynapcTBEeHHOE PeryIMpOBaHKE OIUIAaThl TpyAa BKitodaeT (MCKiIounTe IHIIHee):

A) 3aKOHOJATENILHOE YCTAHOBJICHHE U H3MEHEHUE MHUHUMAIILHOTO pa3Mepa oIuiatsl Tpyna B PO
B) ycranoBieHue paifoHHBIX KO3 QHUINEHTOB U MPOIICHTOB HAT0aBOK

B) rocynapcTBeHHOE peryiupoBaHue 0X0A0B HHU3HIECKHX JIUIL

I') rocynapcTBeHHOE peryIMpoBaHue JOIUIAT U HaI0ABOK 3a NPO(eCCHOHABHOE MAaCTEPCTBO

5. T'ocynapcTBeHHast MOJUTHKA JODKHA OBITH HAIIPaBJIeHA Ha MOBBIIIEHUE [TOKYATeIFHON CII0COOHOCTH 3apaboTaHHON
m1atel (2 oTBETA):

A) HHU3KOOIIJTAYNBaeMbIX KaTeTOPHil

b) Tex, KTo moy4aeT CpeHIo0 3apIiaTy

B) Tex, KkTo mosyyaeT BBICOKYIO 3apIuiaTy

I') Tex, kto paboraeT Ha roccayxbe

OIIK-9.2. Obyuarowuiica 3Haem: TEOPHH, OCHOBBI, MEXaHW3MBI, METOJIBl MAaTEPHAIBHOTO WU
[Mpumenser METO/bl | HEMaTEepHaILHOTO CTUMYJIMPOBaHUS pabOTHHUKOB ULt TOBBIIIECHUS
MaTepHalIbHOTO U | MPOM3BOAMTENHHOCTH  TPyZNa, METOJIBl  OHEHKH S()(EKTUBHOCTH  CHCTEMBI
HeMaTepHaIbHOTO MaTepuagbHOTO U HEMAaTepHaIbHOTO CTUMYJIMPOBAHUS pAOOTHUKOB

CTUMYJIHPOBAHUS JUIs

MOBBILIECHUS 3¢ EKTHBHOCTH

paboThI MepcoHaa

1. B nepapxuro nmorpedHOCTEH A. Maciioy He BXOAUT HOTPEOHOCTH:
A) duznomornueckas;

b) conmanpHas;

B) notpe6GHOCTE B yBaXXCHHUU;

I') morpebHoCTH B ycnexe.

2. Maxkrperop pa3paboTal TEOpHIO:

A) mponeccyaibHasi TEOPHsI TMYHOCTH;

B) reopus TpynoBoit MoTHBaLIN;

B) nByx (akTopHas Teopus;

I') Teopust MOTHBAIINY UCTIOTHUTENHCKOM AeATeIbHOCTH XY




3. CtumynupoBaHHe — 3TO. ..

A) co3ianne BHyTPEHHHX MCUXOJIOTHYECKHUX MOOYKICHUH K AEATEIBHOCTH;

B) coBOKYITHOCTE MOTHBOB, TTIOOY>KAAIOIINX K aKTUBHOCTH U ONPEACIAIONINX € HAIPaBJICHHOCTD;
B) BHemHue 1 BHYyTpeHHUE (haKTOPBI, TOOYKAAIOIIUE PAOOTHHKA K TPYLY;

I') crpemiieHne oka3ath BIMSHHE HA IPYTUX

2.2 TunoBsble 3aJaHus 1/ OLEHKH HABHIKOBOTO 00Pa30BaTe/ILHOIO pe3yabTarTa

[IpoBepsieMsIif 00pa3oBaTEIBHBIN Pe3yIbTaT:

OIIK-8.1.10pranusyer u | OOyyaromuiicss yMeeT: OpraHu30BaTb M KOOPIMHUPOBATH PabOTy MO OOY4YEHUIO |
KOOpJIMHUpYET  paboTy 1O | pa3BUTHIO KaJpOB, KOHCTPYKTHBHO OOCYXJaTh 30HBI pOCTa COTPYIHHKOB Ha OCHOBE
00yUeHHIO W Pa3BUTHIO KaIPOB | (aKTOB MX pabodell IesTeIbHOCTH, ONPENENATh IOTPEOHOCTH B 00yUeHUN paOOTHHUKOB.

Keiic 1.

Pernonanshsiii aupextop no CHI' MHOroHanmoHansHO# (apMareBTHYECKOi KOMITAHUHU TTONPOCHJI MIPeIojaBaTeliei 0JHOM
13 MOCKOBCKHMX OM3HEC-IIIKOJI MOJrOTOBUTH MPOrpaMMy 00y4YeHUs Uil pyKOBOAUTENCH PErnOHANIBHBIX MPEJCTAaBUTEIBCTB.

ITo ero 3ameicily, 10 OKOHYaHUU IIPOTPaMMBbl PYKOBOJIUTENH JOJIKHBI IIOJNyUUTh YETKOE IIPEICTaBICHUE O CBOUX 3aJadax,
(GYHKIMAX 1 0053aHHOCTSIX, BEIpaOOTaTh HABBIKK YIPABJICHHS MPEACTABUTEILCTBAMH, KOTOPBIE 3aHUMAIOTCS peaiu3annei
MIPOAYKIIMH B PETHOHAX M B KOTOPHIX PaboTaeT OT TpeX A0 MATH YeJIOBEK, IOHATh KyJIbTypy MaTepUHCKOH KOMITaHHH.

[To cnoBaM pernoHAIBPHOTO IUPEKTOpPA, W3 IBAANATH PYKOBOMWTENCH IMPENCTABUTENBCTB JIAIIb JBOC yYaCTBOBAIUA B
nporpamme IpodeccHoHanbHOro oOydeHus B 3amaaHod EBporie, ocTaibHBIE JOBOJBCTBOBAIHMCH «UHCTPYKTa)XKEM Ha
paboyeM Mecte». BonbHIMHCTBO M3 HUX pabOTaeT B KOMIIAHWM MEHbBILE OJHOTO roja, NPHYEM HX IMPEALIeCTBYIOMINE
Kapbepbl BeCbMa pa3HOOOpa3Hbl — OT HHKEHEPOB-MEXaHUKOB 10 XUPYPIOB.

Bompocst: 1. C dero cieayer HauaTh HOATOTOBKY MIPOrPaMMbl COTPYIHHKAaM OU3HEC-IIKOJIbI?

2. TlopekoMeHayHTe IMOCIEAOBATEIBHOCTh ACUCTBUIA IO TOATOTOBKE W pealn3aliy IporpaMMbl oOydenwms. 3. Kakwe
MeTo/bl 00ydeHHs Oy 1yT Hanbosee IPHEeMIIEMBIMHE ISl JTAHHOH MTPOTpaMMBbl?

4. Kak omleHuTh 3((PEKTHBHOCTH IIPOTPaAMMBI 00yICHUS?
Keiic 2.

Bbl pykoBonuTenp ydyeOHOro LeHTpa. Bamnr coTpyaHuK mpoBen o0ydaroliee MeponpusTHE Ha HOBYIO JJIsl HEro Temy. Bl
XOTHUTE TOAEINUTHCS HAOMIOIEHUAME CO cBoMM coTpynHukoMm: «Ilo moBoay BeOuHapa. 51 penan(a) 3aMeTKH 1O X0y ILTIOC
BUepa MOOOIIANACk C MOCETUTEISIMHE, COOpasi(a) Koe-KaKyto 00paTHYIO CBS3b.
CHavasa npo iochl. Tel 04eHb HHTEPECHBIH CIIMKEP, TBOSI SHEPTETHKA, TITyONHA MBICIIH - BCE ATO JIIOSIM HOHPABHIIOCH.
Tenepb Ipo MUHYCHI.

1. KonreHrt Obu1 He amanTHpoBaH nox LIA.

2. KoHTeHT OBUI KHIDKHBIM M CIIMIIKOM TEOPETHYECKHH C aKaAeMHYECKHM YKJIOHOM, CIOXHBIH Ul BOCIIPHATHSL.
Jlronm HacTpanBasich Ha y4eOHO-pa3BIEKaTENbHBIH JT1aj, HO TOYIHIH «3arpy3».
He 6bU10 %MBBIX HCTOPHIA, HA KOTOPBIE JIFOJIM MOTJIH ObI CKa3aTh — «JIa, 3TO PO MEHsI, 3HAYUT MHE K Bamy.
Marno uHTepaxkTuBa.
OueHb OouibIlINe May3bl HA OTBETHI B uaTe. [loka OTBEUaloT, HaJ|0 YeM-TO 3TH May3bl 3aM0NHATh. HUKOTO HE k/eM.
Tewmr peuu - Mr0A5IM B OCHOBHOM Macce Hajo ObIcTpee u 6ozapee.
MOHOTOHHOCTB peuH. DTO OTMETHJIA NIapa YeI0BEeK U3 IPHCYTCTBOBABIIHUX.
Jlromu yuumm, nake Teruiasi ay JUTOPHS, U3HAYAIBHO JIOSUTbHAS, HACTPOCHHAsI IOCH/IETH /10 KOHIIA M JaTh O0paTHYIO CBSI3b, a
MOXET M KyIUTb. DTO HUKYJA HE TOIUTCS.
HazoBute 2 npuHImIa , KOTOpble HapyllaeT JaHHas 0OpaTHas CBS3b.

Nogkow

OIIK-8.1.10pranusyer u | OOyuaromuiicsi BiIaaeeT: HABBIKOM OINPENENICHNS! CHIBHBIX CTOPOH M OTPaHUYCHUI
KOOpJIMHUpYeT  pabory 1O | pabOTHHMKOB, METOJIAaMH PA3BUTHS COTPYJHHUKOB C YUETOM IIPHOPUTETAa UX Pa3BUTHS U
00y4eHUIO U pa3BUTHUIO KapOB | MOTpeOHOCTEH OpraHu3aIyy.




Keificbl «YpoBeHb FTOTOBHOCTH IIO{YMHEHHOI0»
3ananue: Omnpenenure, Kakoil ypoBEHb TOTOBHOCTU COTPYIHHUKA K PEILICHHIO 3aa4X OMUCAH B KaXKJOU CUTyaLluu

Curyarus 1

Aunexceii YeboTapeB HelaBHO ObUT Ha3HAYEH PYKOBOJUTENEM IOApa3JIeNieHns, B KOTOPOM OH JI0JITOe BpeMsl MpopadoTai B
KauecTBEe KIIIOUCBOTO COTPYIHHMKA. ECIM 4YecTHO, ero MOXKHO Ha3BaTh JIYYIIMM COTPYAHHKOM IonpasieneHus. OH
NPEKpacHO IIOHMMaeT, KaK OPraHM30BaH TEXHOJIOTMYECKHH IpOIlecc, 3HAeT BCE TOHKOCTH «KAaK CBOU IIATh ITAJIBIIEBY,
OIepaTHBHO pelIaeT Bce NpodeccnoHanbHble 3aga4n. Kpome Toro, y Anekcesi ecTh elie 0JHO 3aMeyaTeNIbHOe KauecTBO —
OH I10-HACTOSAIIEMY OTBETCTBCHHBII YEJIOBEK M HA HETO BCETAa MOYKHO HOJIOXKUTECSL.

Hasnauenue sBisiercst s Ajekces RonroxIaHHeIM. OH OYeHb IaBHO TOBOPWJ, 4YTO €My ObUIO OBl HHTEPECHO
orpoOoBaTh ceOg B PO PYKOBOIMTEINS, YTO OH BHIUT MHOTO BO3MOJKHOCTEH JJIS MOBBIIICHUS (P (PEKTHBHOCTH PaOOTHI
noapaszeneHus. [Ipasaa, pabora ¢ KOJUIEKTHBOM y HEro He O4eHb jamurcs. Ero ctpemieHue nposBuTh ce0st B KauecTBe
«HACTOSIIETO DPYKOBOJWTEJNISD BBI3BAJIO CHayajla HEJAOYMEHHE, a IMOTOM W OTPHUIATEIbHYIO PEaKIHI0 CO CTOPOHEI
MIOJJYMHEHHBIX. MOJIOIbIe COTPYIHUKH K AJIEKCEIO NPHCIYIIUBAIOTCS, a BOT CO «cTapukamm» - O0ena. Ilociennee Bpems
OHU JIMIIb (POPMATBHO BBIMOJHSIOT BCE PacHopsDKeHUsT AJIeKcesl.

Taxoke He Bce maguTcst y AjeKcesi ¢ OTYETHOCTBIO U PSiIoM (OPMaNIBHBIX POLETYD.

OnHaKo OH ONTUMUCTUYHO CMOTPHT B OyJyllee U ISHCTBUTEIBFHO CTapaeTCsl.

B 3akiroueHHn Anekceil BBIpasmwil YBEPEHHOCTb B TOM, YTO IIOJYMHCHHBIC CMOI'YT ONEPAaTHBHO CIPABUTHCS C 3aaayeci,
MOIPOCHII MX OYESHBb BIYMYHBO IOJIOMTH K €€ PEILCHHIO.

Curyanus 2

PyxoBogurens rops lllymkos momy4wn GopMy HHANBHIAYAIBHOTO IUIAHA Pa3BUTHS, KOTOPYIO HEOOXOIUMO 3aIOJHUTD U
HanpaBuTh B KoprnopaTHBHBII yHHBEPCUTET B T€YEHHE TpexX Henxenb. B mpomutom roxy Hrope mpomen AByXIHEBHBIN
TPEHUHT 10 3anoJIHeHUI0 VHIuBUAYyanbHbIX IUIAHOB PAa3BUTHS U TEIEPb OYEHb XOPOLIO OPUEHTUPYETCS B JNaHHOM TEeMe.
Urops Bbinenu uisi ceds IPUOPUTETHI Pa3BUTH, ONMHUPasCh HA MOJIENIb KOPIOPATHBHBIX KomreTeHInH. ChopmynupoBat
JIB€ LIEJIM Pa3BUTHUS U COCTABUII IIEPEUECHb MEPONIPUATHM 110 JOCTUKECHUIO KaXI01 U3 HUX. MeponpusaTys, KOTOphIE BIIUCAI
B MHauBunyanbHblil TaH pa3Butust Vropb, HaxomsTcs B paMKax PasiMYHBIX cep pasBUTHUS — «pa3BUTHE Ha paboyem
MecTe», «00y4eHHEe Ha OIbITe APYTUX», «IIOJy4YeHHe OOpaTHOW CBSI3U», OHH Pa3HOOOPAa3HbI M PEATHUCTUYHBI MO CPOKaM.
Tex 2,5 gacoB, KOTOpbIE MOTPaueHbI TOCIEe OKOHYaHUS pabodero JHS Ha cocTaBieHUE VIHANBUIYanbHOTO IIaHA Pa3BUTHA,
Uropio coscem He xamb. OH yOexmeH, 4TO Uil NMPOQECCHOHAIBHOTO POCTa W KaphepPHOTO IPOJABIDKCHMS IPOCTO
HEOOXOANMO IIeJIEHANPABICHHO M CO3HATENbHO Pa3BUBAaTh COOCTBEHHbIE TPO()ECCHOHAIBHBIE HABBIKH.

Curyanus 3

Menremxep Buxtop I[lormoB HemaBHO BepHyJCS M3 3apyOeKHOW MOE3JKHM IO OOMEHY ONBITOM. TaM, Ha MHOCTPAaHHOM
npeanpusTan BukTop mpoxonun obyuenne no teme «Cucrtema ynpasiieHHs: nepcoHangom». Ilo muenuto Bukropa u ero
KOJUIeT, roe3jKa Obuia KpallHe UHTepECHOM, Mojie3Hol u uHpopMmaTiBHOW. [1o pe3ysbpraTaM KOMaHAUPOBKH PYKOBOJICTBO
monpocwio BHKTOpa BBICTYNUTH INepel APYITMMH pyKoBoautensMu Ilpeampusrtus, B koTopoM OH paboraer. llems
BBICTYIUICHHS — IIPEACTaBUTHh Hauboyiee TONE3HbIE W WHTEPECHbIE HICH U3 3apyOeKHOW NPAKTUKU YIIPaBICHUS
nepcoHaioM. Panpiie BUKTOp HHKOTZa He BBICTyNal Iepen Takoi Oonbioil ayauropueil. OH HE OYeHb NMOHHMAeT, Kak
MIPaBUIBHO OBIJIO OBl OPraHW30BaTh CBOE BHICTYIICHHE — HYXKHO JIM TOTOBUTH CJIAWIBI, €CIIM HYXHO TO, KaKHe M Kak,
CKOJIBKO BPEMEHH paccKa3blBaTh, a CKOJBKO OTBEYaTh Ha Bompockl M T.A. Kpome Toro, Buxrop ¢ nerctBa He moOuT
myOsnuyHble BEICTyIUIeHHs. Kaskaplid pa3 B MOJOOHBIX CHUTYallMsIX OH OY€Hb BOJIHYETCS, YyBCTBYET CEOs «IIKOJILHUKOM),
«TepsAeT MbICIb». BHUKTOp BCSUYECKH NBITAETCS OTTSAHYTh ATy BBICTYNIEHHS, HAXOAs KaXJbId pa3 KaKUEe-TO BECKHUE
MIPUYHHBL.

Curyanus 4

AnpbeptT XpoMOB — SIBISIETCSI PYKOBOIUTENEM MPOM3BOACTBEHHON equHUIbl Kommannu. OH OTJIMYHO 3HAET BCE HIOAHCHI
JIeATENIHOCTH, T.K. KOTAa-To caM (GopMHpOBaN M OTiaxuBaji pabory. Korga Anb0epT TONBKO HAauMHAI ONTHMU3UPOBATH
JIeATeNIbHOCTh MPOU3BOJICTBEHHOI €IUHHUIIBI My, JeHCTBUTENLHO, ObII0 TpyaHO. Ho, Oyayun 4enoBeKoM CrOCOOHBIM M
TPYAOMIOOMBBIM, OH CO BPEMEHEM OCBOWJICS W OTJIMYHO CIIpaBWiCS ¢ 3amadeid. I[lo omenke pykoBoacrBa Kommanuwu, B
HaCTOSIIee BPeMsI CTPYKTYPHOE TIoIpa3iesieHre, BO3TIIaBlIsieMoe AITbOEpTOM, SBIISIETCSI OJTHUM U3 CaMbIX () ()EKTUBHBIX.

B stom roay pykoBoactBo Kommanmu mpemroxmino Ans0epTy moayMaTh Haj HIeeH, CTaTh PyKOBOIHUTEIEM U HaaJWUTh
JeATeIbHOCTh BHOBb IPUOOPETEHHOM PON3BOICTBEHHOH €IMHHIIBI B IPYTOM PErnoHe.

OnHako AnbOEpT He yBEpeH, YTO corylacuTes. «J[Ba pasa BOWTH B OJHY M Ty € BOJY» - OU€Hb CIIOXKHO. Beromsl n
MIepPCIIEKTHBBI NPUHATHS JAHHOTO MPEUIOKEHHUS [T HEro HeOoueBUIHBI. PUcKkH AJbOEpT OLICHNWBAET, KaK OYE€Hb BHICOKHE.
Bonee Toro, n3 moapasneneHns, KOTOpoe BO3MIIABISET AJBOEPT, COBCEM HENABHO IO CEMEWHBIM OOCTOSTENBCTBAM YIIENT
ero 3amecTuTenb, KOTOporo AJybOepT BHIEN B KadeCTBE CBOETO NPEEMHHUKA. Terepb COBEpIICHHO HETOHSATHO, B «UbH
PYKH» MOMAJET €ro NPOU3BOACTBEHHAS €AUHUIIA.

Cutyarms 5

Omera IlepoBa nBa Mecsma Ha3aa npumia B JlemapraMeHT ympasieHHs mepcoHanoM ogHoro u3 Ilpeampuaruit Kommannu
Ha JOJDKHOCTh CHELUHUAINCTa 10 OOy4YEHHIO M Pa3BUTHIO. JTO ee mepBoe MecTto pabothl. Jlerom Onpra ¢ omimunem
3akoH4YMIa (akynsTeT rncuxoiorun MI'Y um. JlomonocoBa. Eif mpemnoxunn pa3zpaboTaTh KOMIUIEKC MEPONPHATHH IO

PAa3BUTHIO HABBIKOB YIIPABJICHUS JIFOABMU IJIsd pyKOBOI[PITGJ'IGﬁ CpeaHero 3BCHa. OIbra OXOTHO COTJIACHIJIACH B3SATHCS 3a




pa3paboTKy HporpamMMbl OOYYEHHSI U C IHTY3MA3MOM MPUCTYMWJIA K PELICHHIO TTOCTaBICHHOW 3amauu. [lo ee MHEHHIO,
pa3paboTka JaHHOW MPOTpaMMBI MMOMOXKET €il MPHOOpeCTH HOBBIC 3HAHWS W TPOsSBHTH ceds Ha [Ipeampustuu. Onbra
yOexeHa, 4To 00JIalaeT JMOCTATOYHBIMUA 3HAHUSIMU JUIS BBIIOJNHEHUS 3a[@HUs, XOTS OYECBUAHO, YTO OHA HE JI0 KOHIA
MPE/CTABISIET BCe MPOOIEeMHBIE 00JIaCTH, KOTOPbIC, KaK MPaBUIIO, BO3HUKAIOT B CTOJIb CEPhE3HOM U KOMILICKCHOM MPOEKTE.

3agaua. B Bamem otraene ecTh COTPYIHHK, KOTOPBIN MPOIIEN BCE 3TAlbl KAPhEPHOro pa3BUTUA. B HacTosmuii MoMeHT
HUKTO JIydIlle, Y€M OH, HE 3HAET CIEeNU(UKN AeSTETbHOCTH MoapasaeieHuss. OMHAKO BBl TOHUMAETE, YTO Yepe3 HEKOTOPOoe
BpEMsI €My CTaHET CKy4HO pabOTaTh 311€Ch.

Yto BBl eMy IpeAsoxkuTe?

OIIK-8.2. CocraBiser | OOydaromMiCs yMEeT: UCIOJIb30BaTh HOPMATUBHO-MPABOBYIO 0a3y MpH 3aKIFOYCHUU
TPYZAOBbIE JIOTOBOPBI U | TPYIOBBIX JOTOBOPOB U JIOTOJHUTEIBHBIX COTJIANICHUN K HUAM, HAXOJWUThH OIIMOKU W
JIOTIOJIHUTETIbHBIE  COTJIALIEHUSl | HECOOTBETCTBUS IMPHU 3aKIIOYEHUM TPYIOBBIX JOTOBOPOB U  JIONOJIHUTEIbHBIX
K HUM COTJIAIICHUM K HUM.

3agaua 1.

MeHemKep MO YHpaBJICHHIO MEPCOHATIOM IPOBEN COOECEN0BAHNE C MPETEHACHTAMH Ha JOJDKHOCTH MTOMOITHUKA
3aMmecTutens aupekropa: 17 nerHe Anekcannpoi u 20 netHeid Mapueli, koTopas sABisjach MHBaiIuAoM 2 rpynnsl. Ha
paboTy nmeBymkH ycTpaumBaioTcs BhepBble. CobecemoBanue mpouud obe. VM ObUIO MpemIokeHOo Ha CIEOYIOIUH IEeHb
MIPUHECTH AOKYMEHTHI, 0€3 NMpEabsSBICHHS KOTOPBIX TPYJOBOH JIOTOBOP C HUMH, IO CIIOBaM MEHEIKepa, HE MOXET OBITh
3aKJTFOUYCH:

- IACTIOPT; TPYAOBasi KHIXKKA;

CTPaxoBOE CBHJETEIILCTBO 0053aTEIBHOI0 IIEHCHOHHOTO CTPaXxOBaHUs,

3aI0JIHEHHYIO aHKeTy ¢ HHpopMalmeit 000 Bcex OJIMKAMIINX POACTBEHHUKAX C MECTaMH paboThI.

W3 npoekra TPYAOBOTo JOrOBOpa, MPEJOCTABICHHOTO MM JUIsi O3HAKOMJICHHS, CJIEAYET, YTO PabOTHUKaM Oyaer
YCTAHOBJICH UCTIBITATENbHBIA CPOK, MPOJODKUTEIHHOCTHIO 2 MecAIIa;

OTITyCK TPENOCTaBISIETCS [0 MHCTEUCHHIO 6 MecsIeB C MOMEHTa 3aKiIIOueHHs TPYJOBOTO JOTOBOpa
MIPOJIOJKUTEIFHOCTHIO 28 KalleHAApHBIX JTHEH;

pexxum padotsr: ¢ 10.00 — 19.00 ¢ mepepriBoM Ha 06ex ¢ 14.00 - 15.00.

[laiiTe OLEHKY NMPaBOMEPHOCTH TPeOOBAHUI MEHEKepa MO YNPABJICHHIO IIEPCOHAIOM M 3aKOHHOCTH YCIOBHH
TPYIOBOTO JOTOBOPA.

1. Kakue 1OKyMEHTBI IOJKHBI OBITh IIPE/ICTABIECHB! YKA3aHHBIMHU NTPETEHICHTaMH Ha paboTy?

2. KaxkoBbI IpaBHiIa yCTaHOBIICHHUS UCTIBITATEIFHOTO CPOKa?

3. OcoGeHHOCTH NPEAOCTABICHHUS OCHOBHOTO €KETOJHOTO OIUIAYMBAEMOI0 OTIYCKa OTHEIBHBIM KaTETOpHsSM
paboTHUKOB

4. Kakoit pe>xuM paboTsI MOT OBITh YCTaHOBJICH [UIS JAHHBIX paOOTHHUKOB?

OIIK-8.2. Cocrasiser | OOyuaromuiics BiaeeT: HaBBIKAMH aHAIN3a TPYIOBBIX JOTOBOPOB M JIOTIOJHUTEIHHBIX
TPYyJlOBBIE JIOTOBOPBI U | COTJIaIICHHUH C pa3HBIMHU KaT€rOpUAMHU paOOTHHUKOB.

JIOTIOJIHUTENIbHBIE  COIVIALLIECHUS
K HUM

3amaya 1. B TekcT TpymoBoro poroBopa ¢ MIBaHOBBIM, MPUHUMAaEMbIM Ha JOJHKHOCTh MEHEKEpa Mo paboTe ¢ KIIMEHTaMHU
B opranuzauuio «dakei», BKIIOUMWIN CIEAYIOUINE TOI0XKECHMSL:

— paboTtomatens 00s3yeTcs BBIIATh PAOOTHUKY JK3EMIUISP JOJDKHOCTHOW HMHCTPYKIMH, HAYHCISATh W BBILJIAYHUBATH
eXKEeMECSUHYI0 3apabOTHYIO IUIATY;

— YCIIOBHISI TPYIOBOTO JIOTOBOPA HOCAT KOHPUACHIIUATHHBIN XapaKTep U pa3riIallleHuIo He MO/JIeXKAT;

— YCJIOBHA TPYAOBOI'O JOroBOpa MOryT OBITh U3MEHEHBI 110 COIIALICHUIO CTOPOH NyTEM IMOANUCAHUSA JOMOJHUTCIBHOI'O
COTJIAICHUA WJIN ITYTEM HNOAINIUCAHUA HOBOI'O TPYJOBOT'O J0T0OBOpPA,




— CPOK HCIIBITAaHHUSA COCTABIISIET 2 MECALA, KOTOPHIH 10 COTIIAIIEHHIO CTOPOH MOXKET OBITh MPOJIJICH eIlle Ha 2 HEeIeIH.

Orlpez[em/ITe IMMPpaBOMEPHOCTH BKIFOYCHHBIX MOJIOKCHUH.

OIIK-9.1. Omnpenensier | Obyuarowuiicss ymeem: OCYIMIECTBIATH KOHTPOJIb COOTBETCTBUS (POPMBI OILIATHI TPya U
NPaBUIEHOCTb NPUMEHEHHS | BUIA JCSATEIBHOCTH PabOTHUKA, HAXOIAHWTHh M YCTPAHATH OIIMOKH B CHCTEME OILIATHI
OIIIATHI TPYAa PaOOTHUKOB TpyZAa pabOTHUKOB

Curyars 1

B cooTBeTCTBUM ¢ TPYAOBBIM JOrOBOPOM i paOOTHHKA ckiana opranms3anuu [lerposa C.I1. ycraHOBIeHa mpocTas
noBpeMeHHas ¢opma orwtatel Tpyaa. [letpor C.II., coriacHo Tabemo OTpabOTAHHOTO BpEeMEHH, B MapTe mecsie 202
roja otpadotan 176 gacos. TapudHas craBka coctapisieT 100 py6. 3a 1 gac.

3ananue. Onpenenutsh cymMmy 3apadbotHol miiatsl [letposa C.I1. 3a mapT 202 ropa.

Curyanus 2

B cooTBeTCTBUM C TPYAOBBIM JOTOBOPOM ISl Cliecapsi-peMOHTHHKA MEXaHUYECKOTO IieXa oprannsanuu Bnacosa B.A.
yCTaHOBIICHA TOBpEMEHHO-IpeMuainbHas Qopma omiatel Tpyzaa. Pasmep exemecsyHoit npemuu coctasiser 20% ot
(hakTUUECKH HAYUCICHHOM 3apaboTHO# IiaTel. BiacoB B.A., cormacHo Tabento OTpaOOTAaHHOTO BPEMEHH, B MapTe

Mmecsitie 202 roma otpaboTan 176 yac. Tapudnas craBka cocrasisier 110 py0. 3a 1 yac.

3amanne. OnpenenuTh cyMMy 3apa0oTHOH miatel BracoBa B.A. 3a mapT 202 roxa.

Curyanus 3

B COOTBETCTBMM CO IITATHBIM pACMHUCAHHEM HavajbHUKY IuiaHoBoro otaeina CokomoBy AWM. ycraHOBieH
Jo/bkHOCTHOU okyaa 26000 py6. Yucmo pabounx mueit B mapte 202 ronma cocTtaBiser 26 pabounx nHei. dakTudecku

CoxonoBbiM A.H. orpaborano 22 paboyux THS.

3amanue. OnpenenuTs cymMmmy 3apaboTHOI miatel CokomoBa A M. 3a mapT 202 rona.

OIIK-9.1. Obyuarowuiica eénradeem: HaBBIKAMU YKOHOMHYECKH MPABUIBHOTO (OPMYIHPOBAHUS U
MIOCTaHOBKH 3a/1a4 B 00JaCTH OILIATHI Tpyla
Omnpenensier MPaBUIBHOCTh
NPUMEHEHHsT  OIUIaThl  TpyAa
paboTHUKOB
Curyauus 1

PaboTtHuky opranuzarnuu IlaBnoBy M.I1. mpenocTaBieH ouepeaHOil onayuBaeMblil OTITYCK MPOIOIKUTENBEHOCTRIO 14
kajgeHaapubix nHeit ¢ 14.01.2018 roxa mo 27.01.2018 roaa BrmountensHo. Okian pabotauka cocrasisier 20000 pyo.,
JIPYTUX BBIIUIAT B MOJIB3Yy paOOTHMKA He mpousBoauiock. PacuerHsiit nmepuox ¢ 01.01.2017 roma mo 31.12.2017 roxa
otpabotan Ilasnosem I.I1. He momHOCTRIO: B Mae 2017 roga ITaBioB M.I1. 6oxen ¢ 07.05.2017 roga mo 20.05.2017 rona,

B CBSI3M C YeM 3a Maif eMy Obl1a HauMcieHa 3apaboTHast riata B cymme 5000 pyo.
3amanue. Onpenenuts 3apadoTHyto Miaty [1asnosa H.I1. 3a ouepeHOM OTITYCK.

Curyanus 2

Pabotauk opranmzamuu CmupHoB A.A. ¢ 14.02.2018 roga yXoauT B OTIYCK NMPOJODKUTETHHOCTHIO 28 KaJeHIapHBIX
maert. Ilepmox c 01.02.2017 roma mo 31.01.2018 roma CmmpHOBEIM A.A. oTpaboTtan momHocThio. B 2017 romy
JIOJDKHOCTHOM okuiaz pabotHuka coctaisia 25000 py6. C 01.01.2018 rona nomKkHOCTHOM OKIaa paOOTHHKA MOBBIIIEH Ha

10% u cocrasun 27500 py6.
3amanne. Onpenenuth kodhdUIMEHT TOBBITICHUS 3apaboTHOW TIaThl W 3apaboTHyro miaty CmupHOoBa A.A. 3a

OYepe/IHOM OTITYCK.




Curyarms 3

®donyn omatel Tpyga B TeKylieM roxy cocrasisier 750 Teic. py0. Ha Oynymmit ron mpeanpusiTHEM yCTaHOBIEH
HOpMaTHB IPUpOCcTa (oHAA OIUIaThl Tpyaa B pazmepe 10% 3a 5 %-Hblil mpupocT 00beMa NPOTYKIHIH.

3aganue. PaccanraTh maHOBBIN (GOHT OMIIATH TPYAA HA JAHHOM MPEATIPUSTHH 3a TOJI.

OIIK-9.2. Ilpumenser meronsl | Obyuarowuiica ymeem: YOSXKAaTh, MOTHBHPOBATh M OKa3bBaTh BIUSHHE 0e3

MaTe€pruaJIbHOTO U | UCIIOJIB30BaHUA aIMUHUCTPATUBHOTO TABJICHUS.
HEMATEPHUAIIBHOT O
CTUMYJINPOBAHUSA JUIA

moBeIieHUs 3¢ dexTuBHOCTH
paboTsl epconana

Curyarus 1

Ananus curyauuu «M3MeHeHus B cucTeMe 3apab0oTHOM IUIaThl B OaHKE»

Llenv ananuza: pa3BUTh HABBIKM BBIPAOOTKH YIPABICHYCCKHX KaJAPOBBIX PEIICHUN C KCIOJIB30BAHHUEM TEOPHIA
MOTHBAITUH.

3adanue. O3HaKOMBTECH C CUTyallMell M OTBETHTE Ha BOIIPOCH! K HEH.

Cumyayusi. PyKoBOJICTBO KOMMEPUYECKOT0 OaHKa B CBS3U C PSIOM OOBEKTHBHBIX M HEOOBEKTUBHBIX MPUYHH (IPUUEM
MOCJIEIHUE MTPE00IIaalin) PeInIo M3MEHUTh CUCTEMY U (DOPMY OILIATHI TpyAa pabOTHUKOB (GOHIOBOTO YIPABICHUS: €CIU
PaHbIIIe er0 COTPYIHUKH MOTy4aan PUKCUPOBaHHBIN oknaf mitoc 10% OT CyMMbl KOMHUCCHH 33 MPOBEJCHHYIO CHIENKY, TO
Teneph OKJaj JTUKBUINPOBAJICS, a «CASbIINHA» YBeauuuaach 10 40% OoT KOMUCCHU 3a OIlepaluio.

B cBs3u ¢ 3THM HOBIIECTBOM OOJBIIMHCTBO BEAYIIMX CIEIHAINCTOB (0€3 KOTOPHIX paboTa ()OHIOBOTO yNpaBICHUS
OyJeT mapann3oBaHa cpa3y, a BCero 0aHka — cO BpeMEHEM, TaK KaK 3TO YIpaBJIeHHE SBIIUIOCH BeIyIUM B JaHHOM OaHKe
1 CaMbIM peHTabeIbHBIM) TOaH 3asBJIeHHE 00 yXoe.

Omnpoc, MpoBEICHHBIH MEHEHKEPOM 110 YIPABJICHHUIO NIEPCOHANIOM, BBIIBHI CIEAYIOIINE MPUYMHBI TAKOTO MOCTYIKA:
HEYBEPEHHOCTH B TOJYYEHUH CIIPABEAJIMBOM OIUIATHI MPU HEOIArONpHUsATHON CUTYallM Ha PHIHKE; BOCIIPUSATHE MTOCTYIKA
PYKOBOJICTBA KaK HE3aCIy>KEHHOTO HaKa3aHHs; OTCYTCTBUE y4eTa MHEHHS CAMHUX PAaOOTHHUKOB.

ITo pexomeHIaMK MEHEIKepa PYKOBOACTBO MPEAJIOKUIO CHayajla MPOBECTU SKCIEPUMEHT 10 BHEAPEHUIO HOBOM
(opMBI OTIIATHI HA 3aWHTEPECOBAaHHBIX paboTHHKax. OMHAKO 3TH MEpPHI MO3BOJIIN BEPHYTH JIUIIb YaCTh COTPYIHUKOB
(hOHIOBOTO YIPABJICHHUS; OCTAILHBIC YBOJIUIUCH.

Bonpocwet 0ns ananusa:

1. O6BsscHUTE MNPUYHMHBI [IPOBaJIa HOBOBBEACHUS, CBA3AaHHOI'O C UBMCHCHUAMU B 3&pa60THOI>'I IaTe, € HOSI/II_[I/Iﬁ Pa3INIHBIX
COZCPIKATCIbHBIX U IPOLCCCYAIbHBIX TGOpI/Iﬁ MOTHUBALIUN:

1.1. Kakue rpynmsl noTpeOHOCTEH OBIIM Pa3BUTHI Y COTPYIHUKOB OTAETA JI0 HOBOBBEICHHS M KAKHE CTANH aKTyaJbHBI
rocne ero BHeApeHus (no teopusiM Macnoy u Ansaepdepa). Kak u3mMeHeHHe CTPYKTYpbI U IPHOPUTETOB MOTPEeOHOCTEN
MOBIIUSUIO HA BOCHPUSATHE HOBOBBEICHUS?

1.2. TlpoananmusupyiiTe mnpemaracMyr0 CHCTEMY OIUIaTBl TPyZAa C TOYKH 3peHHUs Teopun oxuganusa. OueHute ee
MTOTEHIMAJIBHYIO CIIOCOOHOCTH OKa3bIBAaTh BIMSHHUE HA 3((HEeKTUBHOCTH ACATEIBHOCTH U MPHU KaKUX YCIOBHSIX JaHHAS 3(¢-
(DEeKTHBHOCTD MOXKET OBITh JOCTUTHYTA, YYUTHIBAs CIIOKUBILIYIOCS Ha JAaHHBIH MOMEHT CUTYaIHIO B OT/eIe?

1.3. OneHnTe ¢ TMO3UIMHA TEOPHI CIIPABEIMBOCTH (IUCTPHUOYTHBHON, MPOLEAYPHON CHPABEATINBOCTH U CIIPABEINBOCTH
B3aMMOJICHCTBHS) CTapyl0 M HOBYIO CHCTEMY OIUIaTBl TpPYyJAa, NPOLECC BHEAPEHUS HOBOBBEICHHWS W MPOJEMOH-
CTPUPOBAHHBIE PYKOBOACTBOM OTHOLLEHUE K COTPYJHUKAM OTHENA.

2. OCHOBBIBasICh HA PEKOMEHAALUSAX TEOPUH MOTHBAIINH, KPATKO OIUIINTE HAHOOJee MPEeINOYTHTENbHBIN IUTaH JeHCTBUI




PyKoOBOACTBA 0aHKa I10 MOBBIIICHUIO MOTHBAIUH COTPYOAHHUKOB OTACIIA.

Curyarnus 2

Yupaxuenne «Teopun MOTHBAIIMKA ¥ IPAKTHKA YIIPABICHUS IEPCOHATIOM))

Lenu ynpaschenusi: HaydUTHCS aHATM3MPOBATh IPAKTHKY YNPABICHHUS IMEPCOHAIOM C MO3UIMH €€ COOTBETCTBHS
PEKOMEHIALMSIM TEOPU MOTHBALMM; BBIIBIATE M HPOTHO3UPOBATH BO3MOXKHBIE NPOOIEMBI, CIPOBOIMPOBAHHBIC HE-
COOJTIOICHIEM TIPABIII MOTHBAIIMOHHOTO YIIPABICHHUS IIEPCOHAIIOM.

3aoanue. JlaiiTe OTBETHI Ha BOIPOCHI: KAaK COTTACYETCS C MOTHBALMOHHBIMH TEOPUSAMH CIEIYIOIIasi IMPaKTHKa
JEeATETPHOCTH NPENNPUSTHS (YKa3aTh, KAKHE TOJIOKECHHUS KAKUX TEOPHH MOTHBAIMN PEATN3YIOTCS MIIM HAPYIICHBI BHIAAH-
HBIX IPUMEpax)?; Kakue poOIeMbl MOTYT BO3HHKHYThH B IPUMEPax, B KOTOPBIX ONMMCAaHa HETaTHBHASI PAaKTHKA?

1. AreHTam 1o cOBITY IIATAT TOJIBKO KOMHCCHOHHBIE (IIPOLIEHT OT 00beMa 3aKJIF0YEHHOTO JIOTOBOpa O MpoJaxe) Ha
TOM OCHOBaHHH, 4TO Jit00as Apyras CHCTeMa MOOUIpeHHs OyaeT MeHee 3PPEKTHBHON I YBEIUYCHUS 00beMa
MIPOJIAX.

2. PazMep KOMHCCHOHHBIX (IPOLEHT OT 0ObEMa 3aKIIOUEHHOTO JOTOBOpA O INMPOJAXKE) yCTAHABIMBACTCS B OTHAENE
cOBbITa O/IMH pa3 B TOJl M B TEUYEHHE 3TOTO TIEPHOJIa HE IIepPeCMaTPUBACTCH.

3. CotpynHuku otaena cObiTa OIEHUBAOTCS KaXABIH Mecsl mo 3¢ dexktuBHOCTH MX paborel. C momoOHOro poja
OLICHKOW 3HAKOMSIT BCEX COTPYIHHUKOB OT/eNa COBITA.

4. Ipennonaraercs, 94TO MO TeX IIOp, MOKA COTPYIHHK OTAeNa cObITa He MPOSBUT ceOs, OH IOKEH BBHINOJHATH
npocTeiinne 3a1anus, ObITh «Ha MOOETYIIKAX.

5. Ha xypchl MOBBIICHUS KBATU(UKALUKE HAIPABIAIOTCA TOJBKO TJIaBHBIC CIICHUAIHCTHI OTHeNa cObita. B modom
JIPYTOM cilydae BIOKCHHS B 00pa3oBaHHe CYUTAIOTCS Hed()(HEKTUBHBIMH JUIS OTHCTIA.

6. [1nan paboTel oTHENa cOBITA HA MO M KBApTAJ COCTABIAIOTCS C YYETOM IPEIIOKCHUI BCEX COTPYIHHKOB.

7.B xoHIE roja yHpaBISIOIIUI MO COBITY pacmpenensier NPEeMHUH TeM COTPYAHHKaM OT/eNa, KOTOphIE, MO €ro
MHEHHUIO, 3aCITYKHJIH «HEUTO OOJIbIIEe).

Curyanwst 3

YuopaxHenue «Omwmbka PYKOBOJAUTEIIA

Lle]lb ynpasicHeHus. ONpCACIUTb NPUYNHBL OIIMOOYHBIX YIIPABJICHYCCKUX peHleHHﬁ, CBA3daHHBIC C HapyLNICHUEM
IpaBruJI MOTUBALIUN HOTp€6HOCT$IMI/I.

3adanue. O3HaAKOMBTECH C CUTyallMsIMU U OTBETHTE HAa BOIIPOCHI K HUM.

Cumyayus 1. 1lled npemioxmn cBoeMy OTBETCTBEHHOMY U 00S3aTEIBHOMY COTPYAHHKY pa3padoTaTh HPOEKT IO
HOBOMY HAIIPaBJICHUIO [NESATEIBHOCTH KOMIAHMHM. OIHAKO 3TOT COTPYAHHK CTaJl BO3pakaThb M IPHUBEN TaKue
apryMEHTBI: «S] XOpOoIIo BBRIMOIHSIIO 3a/1a4H, JIeXKAII[Fe B paMKax MOel KOMIIETeHIMH. MHe HpaBUTCA, KOTJa MOH Jejia
B TOPSIZIKE, @ 33/1a4i YETKO M BOBPEMs BBINOJHAIOTCA. Pa3pabaTeiBaTh HOBBIM IPOEKT O3HAYACT BCTYIUTH B «30HY
HEKOMIIETEHTHOCTH», W 51 OyJy 4YyBCTBOBaTb ceOs muckomdoprTHOo. Kpome TOro, HENMOHSATHO, KakWe pe3ybTaThl
MOYKHO TTOJIYYHTh NPH pa3pabOTKe HOBOTO MPOEKTA, a BHITIOJHEHUE NMPUBBIYHBIX JUIA MEHS 337a4 MPUHOCUT KOMITAaHUU
TIOCTOSTHHYIO PUOBLIBY.

Bonpoc. Kakyto ommnOKy coBepIIiI pyKOBOANUTEID IIPU BEIOOPE CrIOC00a MOTHBALIMK CBOETO COTPYTHHUKA?

Cumyayus 4.

PykoBoauresneM HeOOJIBLION, HO JUHAMUYHO Pa3BUBAIOLIEHCS KOMIAHMK c()OPMYJIMpOBaHA yYCTAaHOBKAa Ha
IIPUEM HOBBIX COTPYAHHUKOB, 00S3aTENbHO MOJIOJBIX, aMOMIMO3HBIX, HAIEJICHHBIX Ha INPOQECCHOHAIBHBIA POCT.
PyxoBoaurens paccyxnan Tak: «Ecin cOTpyqHHUK CTpEMHTCS K YCIEXy, OH CTaHeT paboTaTh HE TOJBKO Ha cebs, HO U




Ha KOMITAaHHMIO, 9TO OyJaeT crnocoOCTBOBATH €ro Pa3sBUTHIO». B TedeHHWe IMOIyTopa JIeT STa MOJUTHKA JaBajla CBOM
IUTO/IBI, OTHAKO K KOHITY BTOPOTO I'0Jla BOHUK PE3KUH «oOBam» yBonbpHeHHUH. [Ipu mpueme Ha paboTy oM obemanu
KapbepHBI pOCT, HO CBOOOJHBIX BAaKaHCHH Ha PYKOBOISIINE NODKHOCTH B KOMIAHWU He Obuto. B pesymbprate
OpTaHM3aIs IOTEPsJIa CAMBIX AKTHBHBIX M YCIICITHBIX COTPYIHUKOB.

Bonpoc. Kax Bbl nmymaere, B 4YeM 3aKIO4anach OIMMOKAa PYKOBOIMTEIS (OPUEHTHPYHWTECh HA TEOPHIO
MaxKnemnanga)? Kakue pemieHns B 3TOW CHTyallMll MOXHO OBUTO OBl TPEATIPHHATH, YTOOBI CTAOMIM3HPOBATH
HamboIee eHHBIX COTPYIHUKOB?

Cumyayus 5.

PykoBoauTeNs 3aMeTHJI, YTO C POCTOM YHCICHHOCTH €ro OTJeja 3aMETHO YXYALIMINCh OTHOLICHUS MEXKIY
COTpYIHHKaMU. PeryssipHO BO3HUKaJIM KOH(IIMKTBL, COTPYJHUKU MPUXOAWIA K HEMY KaJOBaThCSl HAa CBOMX KOJUIET,
HEKOTOpBhIe YacTo Opamm OONBHWYHBIE JUCTHI W T. I. OcoOeHHO cTpajgana COTPYIHHUIA CPEOHHUX JIET, XOPOIIHMHA
CIICLIMAIIICT, HO OYSHb PaHUMast, ¢ OOUTYHMBBIM XapaKTEPOM.

XKenast koMIIeHCHPOBATh COTPYAHHUIIEC YXY/IIAOUIYIOCS 00CTaHOBKY Ha paboTe, pyKOBOJAMTENb PELIMI MOBBICUTH €
3apaboTHy0 miaty. OIHAKO Yepe3 HEKOTOpPOe BPeMsl JKCHIIMHA YBOJWJIACH M ITIEPEIrIa B IPYTyl0 KOMIIAHHMIO Ha
MeHbIMH okiaz. [lonasas 3asBieHne 00 yxone, oHa ckazana: «IIycTb TaM ImIaTST MEHbIIe, 3aTO MHE TaM CIIOKOWHEe,
HET KPHKa U IIyMa 10 MyCTIKaM.

Bonpoc. O6wsacaute cutyanuro ¢ no3unuit teopun @. ['eprbepra. [logymaiite, kakoit hakTop cran Mt TaHHOMH
COTpPYXHHUIIBI MOTHBUPYIOIIIIM.

OIIK-9.2. [IpuMeHsieT METOIbI Obyuaiowuiicss  e1adeem: TpUEMaMd W METOJAMH  ONCHKH  3((EKTHBHOCTH
MaTepUalbHOTO U MaTepUalbHON U HeMaTepUAIbHOM CHCTEMbI CTUMYJIMPOBAHUS paOOTHUKOB
HEMAaTEePHATbHOTO
CTUMYJIMPOBAHUS IS
TOBBITIICHUS 3()(HEKTUBHOCTH
paboTsI epcoHana

Keiic 1
WHCTpYMEHTHI MOTHBALIUU PAaO0OYHX.
XapakTepucTuKa OpraHu3aIuu

CtpyKTypa - yIpaBJiIeHHE U BCE aIMUHUCTPATHUBHBIE CIYKObI HAXOAATCS B OJTHOM 3[1aHUM B KpyIHOM ropoje Camapckoit
obnactu. OCHOBHO# 3aKa34MK OpraHU3aliy TEPPUTOPHATBEHO HAXOAMUTCS B HEMOCPEICTBEHHOM OJIM30CTH OT MPENIPHUSITHSI.
Taxke HMMEIOTCS JIBE CTPOUTENbHBIC IUIOMIAJKM B pernoHax. Ilpoduiib AEATEIBHOCTH — CTPOMTEILHO-MOHTAXKHAS
opraHu3aIys, CyonoapsSaIUNK, OJHO U3 MPEIIPUATHI XOIIUHTa.

O6mas yrcaeHHOCTh nepcoHana — okosio 500 gemoBek. Cpok paboTel opranuzanuu — CMY CyIecTByeT ¢ COBETCKUX
BpeMeH. 3a nocneanue 10 j1er 3HaunTeTbHO U3MEHMIIACh CHCTEMa YIIPaBICHUS.

O6mias curyanus

BrI — 3amMecTUTENh reHepaIEHOTO JUPEKTOPA MO PadoTe ¢ MepCcoHaIoM. BeTymmim B JOIDKHOCTD HeAelro Haza. [lo Bamiero
MpPUX0Jia B OpPraHU3alHI0 3TOH MO3WIMU B Hell He ObUI0. Bac mpuriacui BuIle-TIpE3WACHT XOJAWHTA (HE paboTaromuii
HETNOCPECTBEHHO Ha JAHHOM IPEIIPUATHH).

J4 ] 6CCC,HLI C I'CHEpAJIbHBIM JUPEKTOPOM BbI Y3HAJIM:

1. OCHOBHOM KOCTSIK COTPYJAHHUKOB pa0OTaeT Ha MPEeANPHUATHH OT 15 1m0 25 ner u He coOupaeTrcs yXOIuTh B
CHJIy BO3pacTa W TPUBBIYKH. DTO BBICOKOMPO(EeCcCHOHATbHBIE paboune KaJaphbl, MMEIOIINE YHUKaIbHBINA
OTIBIT.

2. TekydecTs KaApoB HAOIIOAACTCS, CKOPEE, CPEIH MOJIOJIBIX CIICIIHAIICTOB: OHH MPUXOIST MOCIEe HHCTUTYTA,

MOJyYarOT OIBIT, a TIOTOM ye3xarT B [leTepOypr Ha CTPOUTEIBCTBO CYNEPMAPKETOB, I/IE€ IUIATAT BIBOE
0obiie, yeM B CMY.




3. B OopraHusanuu CymeCcTByeT CUCTEMA 06y‘I€HI/I${ MOJIOABIX pa60q1/1x (GCTI) COOCTBEHHBII y‘le6HbII7[ IIOJIMI'OH,
C06J'IIOHaIOTC${ Tpaauunuun HaCTaBHI/I‘IeCTBa).

4, C COBETCKMX BpPEMEH Ha MPENIPHATHU BEACTCS KyIbTypHO-MaccoBas paboTa (COPEeBHOBAHMS, TYPUCTCKHE
CJIETHI, TIPa3THUKH U 1Ip.). V3 Bammx TUYHBIX HAOJIIOACHUH 32 IEPBYIO HEICIO PadOTHI:

B komnnektupe 3HOpOBLIﬁ COIMAJIbHO-TICUXOJOTHUECKUM KJIUMaT (Z[OGpO)KeHaTeHLHLIe, JOBEPUTCIIBHBIC OTHOLICHUA,
CIINIOYCHHOCTB, OT3bIBYUMBOCTH, TOTOBHOCTD HOMO‘H)).

JluHelHBIC pYKOBOANTEIH HE 3HAIOT COBPEMEHHBIX CHCTEM MOTHBAIIMH U CTUMYJIMPOBAHUS, B YIPABICHUN HCIONB3YIOT
€/IMHCTBEHHBIN CTHJIb - TI0T4EPKUBAIOT OIIMOKH MMOJYNHEHHBIX, & HE UX JOCTHKECHUSL.

Bpuragupsl pacnpenensioT 3ajaHMs IO TPHHIUITY «TPY3UTh Ha TOTO, KTO BE3ET», 3a MepepabOTKM HUKaKOH
JOTIOTHUTENBHON OIUTATHI HE MPETyCMOTPEHO.

B 1enoM KOMIEKTHB OuYeHb HHEpPTEH. M3MEHeHHs M HOBOBBEJACHMSA BCTPEUAIOT CONPOTHUBICHHE CO CTOPOHBI
PYKOBOJUTENECH U COTPYIHUKOB.

BrIcokas nieHTpanu3anus yupaBiaeHUs, OONBIINHCTBO ONEPATHBHBIX PEIICHUN IPHHUMACTCS «HABEPXY.

JIvHelHble pYKOBOIUTEIN CUUTAIOT, YTO IPHYMHA BCEX IPOOJIEM - OTCYTCTBHE CHCTEMBI MOTHBAIIMN COTPYAHUKOB.
W3 aHanu3a BHYTpEHHEW JOKYMEHTALUU:

1. B xomnanuu cymecTByeT (MKCHpOBAHHBIE PACIEHKH Ha pa3MuHble BUIBI PaboOT, M OmiaTa Tpyda paGodux
HauyHCIsIeTCst UCXOAS U3 TIPOIEHTA OT UX BHIMOJHEHUsT. OJHAKO OHAa HE COOTBETCTBYET PEasbHBIM TPYJ03aTpaTaM.

2. CucTtema oIIaThl TPyJa «HEMpo3pauHay. Paboure He MOTYT CaMy TOJCYUTATh, CKOJIBKO M 33 YTO OHH MOJTyYar.

3. JIomKHOCTHBIE MHCTPYKIIUH, PETIAMEHTHI M CTAHAAPTHI (IPeNpUATHE cepTH(HUIHPoBaHo no ISO) He HCTIOMHAIOTCS,
oTcrofa — nyonupoBanue (YHKIMNA U HU3KAasl COTJIACOBAHHOCTh NEHCTBUIN TOAPa3CICHUN.

4. B OpraHu3aluun HET (I)OpMaHHSOBaHHOﬁ CHUCTCMbI OILICHKH II€PCOHAJIA. Hpe,Z[HpI/IﬂTI/IC Ha JaHHOM 3TaIll€ HE MOXET
MOBBICUTL 3apIulaTy COTPYAHUKAM, T.K. SABJIACTCA YaCTUYHO TOCYAAPCTBCHHBIM H pa60TaeT B COOTBCTCTBUH C
Tpe6OBaHI/I$[MI/I U NpeANrMCaHuAMU MI/IHI/ICTepCTBa.

3AJJAHUE:

1 Kaxue HHCTpyMEHTHI MOTHBAIMH BBl TPEMIOKUIM OBl BHEIPUTh PYKOBOJACTBY JAHHOTO MNPEANPUATHS I
MOBBIIICHUS JIOSIIBHOCTH COTPYIHUKOB (0COOCHHO MOJIOABIX CICIUAIUCTOB).

2 HyskHo JH, Ha Ball B3IJIA/, MEHATh CHCTEMY OILTaThl Tpyaa? Kakum o6pazom?

3 Kak 060CHOBaTb CBOM TPEIIONKEHHS PYKOBOJMTENIO M PabOTaTh C CONPOTHBICHHEM M3MEHEHHSM CO CTOPOHBI
PYKOBOJUTENS, CTAPIINX COTPYIHUKOB MPU BHEJAPESHUH TPEII0KESHUN?

Ketic 2.

MoTuBamus coTpyaHUKOB OTAEIa O6CJ'IV)KI/IBaHI/I$[ KIIMEHTOB

XapaKkTepucTHKa OpraHu3alnu

[Mpoduip nedrenbHOCTH — 3aBOJ IO NPOW3BOJACTBY TOBapHOro OeroHa. CTpyKTypa KOMIIAHHMH: JIBa KITIOYEBBIX
TIOJIpa3/ieNieHus] — OT/EJ MPOAAX U OTAEN 0O0CIyKMBaHHS KIMEHTOB. [Iporecc B3auMOAEHCTBUS ¢ KIMEHTAMU JIEIUTCS Ha
JIBa dTama - 3aKII0YCHUE JIOrOBOPa, OTTPy3Ka M JOCTaBKa OETOHA HAa OOBEKT. YuncneHHOCTh IepcoHanta — okoio 150
yenoBek. Cpok pabOTHI Ha peIHKE — 5 JIeT.

OOm1ast cutyanus

Brr — MeHemkep mo mepcoHany. HemaBHO reHepanbHBIA TUPEKTOP TMOCTABHJ TMEpell BaMH 3aaady: MpOaHATU3UPOBATH
CHCTEMY MOTHBAIIMH JISI COTPYAHUKOB OT/IeNIa 00CITY>)KMBaHHS KIINEHTOB M pa3paboTaTh HOBYIO.

Cucrema oIUTaThl B JaHHOW OpraHM3anuy cOpMHUPOBaHa JTaBHO, M MEHSTH ee B Oirkaiiiee BpeMs He IDTaHupyeTcs (0Ha
OCHOBaHa Ha (UKCUPOBAHHOM oKJaze). Ho B mocienHee BpeMs yIacTHIIUCH JKaJl00bl PYKOBOJUTEIS OT/IENa 00CTyKUBaHUS
KJIMEHTOB Ha OTCYTCTBME HMHCTPYMEHTOB BJIMSHHS Ha CBOMX COTpyAHHKOB. Ilo ero cioBam, eciu Obl y Hero ObuI
OTJEIbHBIN NPEeMUaNbHBIA (OH/I, OH 3aCTaBWJI ObI HOAYMHEHHBIX JIy4lle paboTaTh.

ITocne ananmmM3a JEATENBHOCTH COTPYAHHKOB OTHAENA MO OOCTYXMBAaHWIO KIMEHTOB BbI MPHUILIA K BBIBOMLY, YTO
OOJIBIIMHCTBO M3 HHUX COOTBETCTBYIOT NPO(ECCHOHATHHBIM TPEOOBAHHSM K OJKHOCTH, OOJAAr0T HEOOXOJUMBIMHU
HaBBIKaMU U CIPABIIIOTCS CO CBOMMU 00s13aHHOCTAMH. Ho o01ue nokazatenu 3¢ HeKTUBHOCTH pabOThI OT/AeNa HAXOASITCS
Ha CpEeTHEM YPOBHE.




3AJIAHME:

1. Kakum o0pa3oM, Ha Balll B3IJIsiA, MOKHO MOTHBHPOBATh COTPYIAHHUKOB OT/ENa OOCIY)KHBAaHHS KIUCHTOB
(oxazaTenu, METOIBI OIEHKH, €€ TIEPHOIUNTHOCTD)?

2. Kak BBl 00OCHyeTe IeHepalbHOMY IUPEKTOPY CHUCTEMY MOTHBALMH, pa3pabOTaHHYIO BaMu ISl OTHAENa
o0ciTy>)kKMBaHUS KIINCHTOB?

Ketic 3.

CucremMa OmIaThl TpyJda OTACIOB NPpOoAaX U MapKCTHUHTA

XapaKkTepHuCcTUKa OpraHu3auu
ITpodune nesTeapHOCTH — CEpBUCHAsI KOMIIAHMS, OKa3bIBAIONIAsl YCIIyTH 10 Pa3pabOTKE CalTOB.

CrpyKTypa KOMIIAaHHU — OT/IEJI TIPOU3BOJICTBA (CHELUATIMCTHI- JU3aliHEephl), 0TI IPOJaXK, OTAET MAapKETHHTa U aHaJIN3a,
cepBHUCHas ciryx0a (cekperapb, Oyxranrep). PykoBoanTean — KOMMEPUYECKHUil U reHepalbHbIi JUPEKTOpa.

YucnenHocth nepconana — 20 yenmoBek. Cpok paboThl Ha pRIHKE — 4 rojIa.
OO611ast cuTyarus

KonmekTuB mocTaToyHo yCTOHYMBBIM, Bce pabOTaroT B KOMIAHMM HE MEHee roja. B opraHusanuy mpoBOIATCA
KOpIOpPaTHBHBIE MEpONpHUATHS (BBIE3IBI Ha TPHUPOAY, TPEHHHTH "CIUIOYCHHMS", COBMECTHBIC IPAa3THOBAHUS MJHEH
poxnenns). Ha oOmmx coOpaHMsAX pPyKOBOIJHWTENH, paccKasbiBas 00 YCICIIHBIX IPOEKTaX, MOAYEPKUBAIOT 3acIyrd
COTPYIHUKOB.

HagansctBO 4 MeciAla Haszad NPUHAJIO PCIHICHUC O NMOBBIMICHUHN 3apIUIaThl U CO3AaHUN CUCTCMbL ©XKEMECIIHON OLICHKH
I10 pe3yJjibTaTaM pa6OTBI COTPYAHUKOB OTACJIOB MPOAAK U MapKETHUHIA.

[lepconany oTmena MapKeTHHTa OKJIa] OBLT MOBHIIICH B JIBa pa3a M NPUBS3aH K OMpPEICIICHHBIM pe3yNbTaTaM, KOTOPBIX
HY>KHO JOCTHYB 32 MecsIl (HarpuMep, KOIMIeCTBO YIOMUHAHUN B TIpecce, MOCETHTENeH Ha CalfTe, MPOBEACHHBIX T10 TUIAHY
MEpONpUATHA W T.O.). EjkeMecsSYHBI IUIaH COCTAaBIIETCS PYKOBOIHTEIEM COBMECTHO C KaXKIBIM COTPYIHHKOM.
JlocTrxkeHre KOHKPETHBIX MOKa3aTeNel MPUBSI3aHO K AEATEIHbHOCTH OTACIbHBIX PAOOTHUKOB MPOIEHTHBIM OTHOIICHHEM K
ortare. [yl IpOJAaBLIOB YCTAHOBJIEH MUHUMANIBHBIN OKJIa] ¥ OOHYC 3a BBINOJHEHHE TUIaHA MPOJAX, IUIIOC, MPOLEHT 3a
MPOJIAXKy B COOTHOIIEHHH MpuMepHO 25% (okian) k 75%. PaHblne BeImauuBalics TOJBKO OKJIajA (CpeAHUN YPOBEHb IO
ropony). CocTaBiaeHHbBIH TIaH U TpeOyeMble pe3ysbTaThl ObLIM COTJIIACOBAHBI C Ka)IbIM COTPYIHHKOM HHIMUBUAYATBHO.
IT1an ocHOBBIBaeTCs Ha MOKa3aTeIIX pabOTH CAMOTO YCIICITHOTO MEHEeIKepa.

Croyctss 4 Mecsilia Tocie BBEACHUS HOBOW CHCTEMBI OIUIATHI PYKOBOJIUTENIH IPOAHAJIM3HPOBAIN PE3yJIbTaThHl €e
HCﬁCTBHﬂ " IDPUILINA K BEIBOAY, YTO OHU AOCTATOYHO IJIaYCBHBIC. I1naH BBITOIHSIN MOJHOCTRIO auIb 20% COTPYAHHUKOB
oTnena mponax. Hekoropeie orpaHnuuiuch BoionHeHHeM 50-70% rtutana. PaHbllle 4eTKO OMpEJeNIEHHOTO IIaHa He
CyIIIECTBOBAJIO, paboTa CTPOMIACH MO NMPUHIMITY «CKOJIBKO MOIy4HTCs». VI3 pasroBopa ¢ COTpyIHHKAMH PyKOBOAWUTEIH
BBLICHWJIM, YTO OHH HE CUYHTAIOT TaKyl0 CHCTEMy MOTHBHUPYIOUIIEH, a NPUPOCT 3apIUIaThl BOCIHPUHUMAIOT Kak
€CTECTBEHHBIH, KPOME TOT0, 3asBJISIOT, UTO PYKOBOJUTENHU TUI0X0 UX MOTHUBUPYIOT.

Ha Bompoc 0 ToM, 94T0 BX MOTJI0 OBl CTUMYJIUPOBATh, 0OTBeuan: «Ham HykHa cB000/1a, a BBl HAC 3arOHIETE B )KECTKHE
paMKm».

3AJIAHUE:
1. [Nouemy KOMIIaHHS HE OCTHUTJIA JKEIAEMOTO pe3yibTaTta OT BHEAPCHHS HOBOW cucTeMbl MoTuBamu? Hamo
JIU 9YTO-TO MEHSATH?
2. Uto BBl M3MEHWIH ObI B TPEIOKEHHON CHUCTEME MaTepHAILHOTO CTHUMYJHpoBaHusa? Kak mpoBenu Obl ee
BHeIpeHHE?
3. Hy>XHBI M JOTIOTHUTENBHBIE METOABI MOTHUBAIMA JUIS COTPYAHUKOB NaHHOW kommaHuu? Ecmm «ma», To

Kakune?




2.3. TlepeueHb BOMPOCOB JIJIsi TOATOTOBKH O0YYAIOMIUXCS K MPOMEXYTOYHON aTTECTAIlUN

HNEPEYEHDB BOIIPOCOB K 3AYETY (c ouenkoii):

1. Yrpasnenue nepcoHaqoM Kak HayKa U ydeOHas TUCIUILIHHA.

2. IlpeameT ¥ MECTO yIIpaBIICHHs IEPCOHATIOM B CHCTEME COBPEMEHHBIX HaYK.

3. CyuHoCTh yIpaBieHuUs IePCOHAIOM.

4. OcHoBHBIE (DYHKIIMU B cpepe YIpaBICHUS IEPCOHATIOM.

5. KagpoBas moauTHKa Kak COCTaBHAs YacCTh IMOJUTUKUA OPTaHU3ALUY.

6. Kynbrypa u ¢miocopus opranmzanuu. OpraHu3anioHHbIE MOJEIN U OpPraHU3aLMOHHBIC
KYJIBTYpBI.

7. O01as xapakTepuCcTHUKa Mpoliecca yIpaBIeHUs! IEPCOHATIOM.

8. DTanbl pa3BUTUS OPraHU3ALINH.

9. Ouenka noTpeOHOCTH B MIEPCOHAIIE.

10. BHenHuEe ¥ BHYTpEHHUE YCIOBUS, JETEPMUHUPYIOIIHE TOTPEOHOCTH B IIEPCOHATIE.

11. PykoBoACTBO IEpCOHAIOM KaK Pa3HOBUIHOCTH BJIACTH.

12. anuBuayanpHble BaKHEHINE TapaMeTpsl 3PPEeKTHBHOTO pyKoBoACTBa. Ponn n pyHKINH
PYKOBOJIUTETISI.

13. OCHOBHBIE TEOPHH OPTaHU3AMUOHHBIX KOH(IUKTOB.

14. JloyKHOCTHBIE MHCTPYKLIUU U TPEOOBAHUSI K IEPCOHATY.

15. ®opmupoBaHue ITUAEPCTBA.

16. LleHHOCTH MEpCOHAIA B OPraHU3ALIUN.

17. OcHOBHBIE HANPABJICHUS JACSITSIIBHOCTH IO YIIPABJICHUIO ITEPCOHAIIOM.

18. dyHKUMHK yIIpaBiIEeHUs IEPCOHATIOM

19. Meroab! ynpaBiieHUs IEPCOHATIOM

20. DTarbl HBOJIIOIUHN YIIPABIICHUS TIEPCOHATIOM

21. llenu u npuHIUIBI YyIPaBIEHUS EPCOHATIOM.

22. Ctparterus ynpaBJieHUsI IEPCOHAIIOM.

23. CoBpeMEHHbBIE MTOAXO0/IbI K YITPABJIEHUIO TEPCOHATIOM.

24. KagpoBoe porpaMMHUpOBaHHUE.

25. Cucrema ynpaBJieHUs IEPCOHAIIOM.

26. ba3oBbie KaTErOpUH, XapaKTEPU3YIOIIHNE YITPaBICHUE TIEPCOHATIOM

27. OneMeHThl paboThI C KaJIpaMH.

28. PamouHO€ ympaBieHHE U YIIpaBJICHUE TTOCPEICTBOM JCIIETHPOBAHUS.

29. Metonpl mo100pa pyKOBOAUTEIIEH.

30. MeTobl hopMHUPOBaHUS YIIPABICHUCCKUX KOMAaHI.

3. MeTtoauyeckue MaTepHuaJIbl, ONpeae/solue Npoue1ypy 1 KpUTepUU OLeHUBAHUS
copMHPOBAHHOCTH KOMIIETEHIM NIPH NIPOBEACHUHU NPOMEKYTOYHOM aTTeCTAllUH

Kpurepun ¢popMupoBaHusi OLICHOK 110 0TBETAM HA BONPOCHI, BHINIOJIHEHHIO TECTOBBIX 3aJaHUM



- OIICHKA «OTJIHYHO» BBICTABIISETCS 00yUYaIOIIEMYCsl, €CIM KOJTUYECTBO MPABHIBLHBIX OTBETOB
Ha Borpockl coctaBisieT 100 — 90% ot obmiero o0bEMa 3aJaHHBIX BOITPOCOB;

- OIICHKA «XOPOILIO0» BBICTABISIETCA 00YyYarolmeMycsi, €Clii KOJIMYECTBO MPAaBWIbHBIX OTBETOB
Ha Bonpockl — 89 — 76% oT o011ero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKa «YJAOBJIETBOPUTEJBbHO» BBICTABISACTCS OOydYalOIMIEMyCs, €CIIH  KOJIUYECTBO
MPaBUJIILHBIX OTBETOB Ha TECTOBBIC BOIPOCH —/5—60 % OT 00111eT0 00BEMA 3a/TaHHBIX BOTIPOCOB;

- OIICHKa «HEY/J0BJIETBOPHUTEIbHO» BBICTABISCTCS OOYYaIOMIEMYCs, €CIIM KOJIUYECTBO
MPaBUIILHBIX OTBETOB — MeHee 60% oT o011iero 00bEéMa 3a1aHHBIX BOIIPOCOB.

Kpurepun ¢popmMupoBanusi OLeHOK MO pe3yJabTaTaM BbINOJHEHUS 3aIaHU

«OTAIMYHO/32a4TeHO» — CTaBUTCS 3a pabOTy, BBINOJHEHHYIO IIOJHOCTHIO 0€3 OIUOOK U
HE0YETOB.

«Xopo110/3aUTeH0» — CTaBUTCS 32 padOTY, BHIMOIHEHHYIO MOJHOCTHIO, HO MPU HATUYUU B HEH
He 0oJiee 0THOM HErpyOOil OIITMOKM U OJIHOTO HeJoueTa, He 00JIee TpeX HEeJA0UYETOB.

«Y10BJIETBOPUTEJIHHO/3a4TEHO» — CTaBUTCS 3a paboTy, ecinu OOydarolmuics MpPaBUIBHO
BBITIOJTHWJI HE MeHee 2/3 Bceil paboThl WM JOMYCTHI HE Oojiee OMHON TpyOOW OIMOKKM M JBYX
HEZ0YEeTOB, He OoJiee OJHOM rpy0oil u onHOI HerpyOoi omuoOKu, He Oojee TpexX HerpyObIX OUIMOOK,
OJIHOM Herpyooi OMMOKHU U IBYX HEAOYETOB.

«HeynoBjieTBOpUTEJbLHO/HE 3aYTEHO» — CTaBUTCA 3a paboTy, €cau 4YHCIO OMMUOOK U
HEJ0YETOB MPEBBICHIIO HOPMY IS OIICHKH «YIOBJICTBOPUTEIHHOY» WIH MPABUILHO BHIMIOJTHCHO MEHEE
2/3 Bceit paboThI.

Kpurepuu popMupoBanus 0ieHOK 10 3a4€Ty

«3a4TeHO» - OOYYArOIIMICS JEMOHCTPHPYET 3HAHWE OCHOBHBIX pa3JIeioB MPOTPaMMEI
M3y4aeMoro Kypca: ero 0a3oBbIX MOHATUH M (DYHIAMEHTAIBHBIX MPOOJIeM; PUOOPEN HEOOXOIUMbIE
YMCHUA U HABBIKHW, OCBOUJI BOIIPOCHI IMMPAKTUYCCKOI'0 MPUMCHCHHUS MOJITYYCHHBIX 3HaHPII>i, HEC OOITYCTHUII
(dakTUyecKuX OIMUOOK TpU OTBETE, JAOCTATOYHO TMOCIENOBAaTeIbHO U JIOTHYHO H3JIaraer
TGOpeTI/ILIeCKI/Iﬁ Marcepuajl, AOIIyCKad JIMIIb HE3HAYUTCIIBHBIC HAPYIICHUA IMMOCICA0BATCIBHOCTU
W3II0KEHUS U HEKOTOPhIE HETOYHOCTH.

«He 3auTeHo» - BBICTAaBISETCS B TOM Ciy4ae, KOrja OOydYalomHidcs JE€MOHCTPUPYET
(dbparMeHTapHbIe 3HaHHUSI OCHOBHBIX Pa3/IeNoB MPOrPaMMBbI U3y4aeMoro Kypca: ero 0a30BbIX MOHITHIA
u  (QyHIaMEHTAJIBbHBIX TpoljeM. VY  93K3aMEeHyeMoro ciiabo BbIpaXeHa CIOCOOHOCTh K
CaMOCTOSITEIFHOMY aHAIUTUYECKOMY MBIIUICHUIO, UMEIOTCS 3aTPYIHEHUSI B U3NIOKEHUU MaTepuana,
OTCYTCTBYIOT HEOOXOAMMBbIE YMEHHS U HaBBIKM, JONYLIEHbl TpyOble OIIMOKM M HE3HaHUE
TEPMHUHOJIOTHH, OTKa3 OTBEYaTh Ha JOMOJHUTEIbHBIE BOIMPOCHI, 3HAHWE KOTOPHIX HEOOXOIUMO IS
IMOJIYUYCHU A MOJIOKUTEILHOU OLCHKHU

Kputepun popmMupoBanusi O1leHOK M0 IK3aMeHY

«Omauynoy (5 6annos) — oOyYalOUUNCA NEMOHCTPUPYET 3HAHUE BCEX pas3Jie]OB H3y4aeMOu
TUCIUIUTMHBL: COJepKaHue O0a30BBIX MOHATHH W (yHIAMEHTAIBHBIX TpPOOJIeM; yMEHHE H3JaraTh
MPOrPaMMHBI  MaTepWad ¢ JIEMOHCTpanueldl KOHKPETHBIX mpuMepoB. CBOOOTHOE BiaJICHUE
MaTepuaIoM JODKHO XapaKTepHU30BaThCA JIOTHUECKOH SICHOCTBIO M UYETKUM BHUACHHEM MyTei
IMPUMCEHCHUSA TTOJTYYCHHBIX 3HaHUH B HpaKTquCKOﬁ ACATCIIBHOCTH, YMCHUEM CBA3aTb MaT€pual C
JIPYTUMHU OTPACIISIMUA 3HAHHUS.

«Xopowoy(4 6anna) — o0OyJarOUTUHCS JEMOHCTPUPYET 3HAHUS BCEX PA3CIOB HM3y4aeMOu
JTUCIHUIUIMHBL:  COAEepKaHWe 0a30BBIX TOHATUH W (yHIAaMEHTAIBHBIX MpolieM; mpuodpen
HGO6XOHI/IMBIG YMCHHUA W HaBBIKHM, OCBOWJI BOIPOCHI IMPAKTUYCCKOTO IMIPUMCHCHUSA IMOJIYYCHHBIX
3HAHUU, HE MOMYCTHJI (PaKTUYECKUX OLIMOOK MPU OTBETE, JOCTATOYHO MOCIEN0BATENHFHO U JIOTUYHO
n3jaract TeOpeTI/I"IeCKI/Iﬁ Marepual, JA0ImyCKas JINIIb HE3HAYUTCIIBHBIC HapymcHusa
MOCIIE0OBATEILHOCTH HW3IIOKEHUS M HEKOTOpble HETOYHOCTH. TakuMm oOpa3oM JaHHas OlleHKa



BBICTaBJISIETCS 32 MIPABWIBHBINA, HO HEIOCTATOYHO ITOJIHBIA OTBET.

«Yooenemeopumenvrnon(3 6anna) — oOydaromuicss IEMOHCTPUPYET 3HAHHWE OCHOBHBIX DPa3JIEIOB
MpOrpaMMbl HU3y4aeMOro Kypca: ero 0a30BbIX MOHATHH W (yHIaMEHTAIBHBIX MpooOieM. OmHako
3HAHUE OCHOBHBIX MPOOJIEM Kypca HE MOJKPETUIIOTCS KOHKPETHBIMH MPAKTHYECKUMU MTPUMEpPaMH, HE
MOJTHOCTBIO  PACKphITa CYINIHOCTh BOIPOCOB, OTBET HEJAOCTATOYHO JIOTMYEH W HE BCeraa
MOCIIEIOBATENICH, JOMYIIECHBI OITMOKH U HETOYHOCTH.

«Heyoosnemeopumenvnoy» (0 6annos) — BHICTaBISETCA B TOM cllydae, Korja OOy4arolIUNCS
JIEMOHCTPHPYET (parMeHTapHbIC 3HAHUS OCHOBHBIX PAa3/IeNOB MPOrpaMMbl M3yd4aeMOro Kypca: €ro
0a30BbIX OHATHI U QyHIaMEHTAIBHBIX MTPOOJIEM. Y IK3aMEHYeMOro C1ad0 BBIpaKeHa CIOCOOHOCTH K
CaMOCTOSITEILHOMY aHAJIUTUYECKOMY MBIIUICHHIO, UMEIOTCS 3aTPYJAHCHUS B M3JIOKCHHHM MaTepuaa,
OTCYTCTBYIOT HEOOXOJMMBbIC YMECHHS W HaBBIKM, JONMYIIECHBI TpyOble OMIMOKA ¥ HE3HAHHE
TEPMHHOJIOTHH, OTKa3 OTBEYATh HA JIOMOJHHUTEIHHBIC BOMPOCHI, 3HAHHE KOTOPHIX HEOOXOIUMO st
MOJTYYCHHUS TIOJIOKHUTEITHHON OI[CHKH.

TecroBble 3a1anus K 3auety B JUOC
(2 kypc, 3aounas popma)

1. IToHsiTHE «yNpaBJieHHE MEPCOHATIOM) 03HAYAET:
a) yrnpaBlieHue pabounmMu;

0) ynpaBJeHHE JIFOIbMU B IPOLECCE IPOU3BOJICTBA;
B) YIIpaBJICHUE TIPOU3BOJICTBOM;

T') YIIPaBJICHUE MPEATMPHUATUHEM.

2. Lesb10 ynpasJieHHsl IEPCOHATIOM SIBJISIETCS:

a) TIOBBIIIICHUE KOHKYPEHTOCTIOCOOHOCTH MPEIIPUSATHUS B PHIHOYHBIX YCIOBHSIX;

0) ToCTIKEHHE KaueCcTBa MePCOHaIIa, KOTOPOE MOXKET 00eCIeYuTh KOHKYPEHTOCTIOCOOHOCTh H
CTPATETUYECKOE PA3BUTHE NPEITPHUSITHSI,

B) obOecrieueHne nmoTpeOHOCTH MPEANPHUATUS B paboueli cuJe.

3.Cucrema ynpaBJjeHus MEPCOHATOM — ITO:

a) CaMOCTOSTEIILHOE TIOJIpa3 ieNieHue, (QYHKIMEH KOTOPOTO SIBIISIETCS YIIPABJICHUE TEPCOHATIOM;

6) COBOKYIMTHOCTb METOA0B U TOKYMCHTOB OpPraHMU3alnu, OTHOCAIINXCS K YIIPABJICHHUIO ITIEPCOHATIOM;
B) YaCTh CUCTEMBI YIIPABJICHUS, OCYIIIECTBIISIFOINAs (PYHKIIUH 110 YIPABICHHUIO IEPCOHATIOM.

4. OCHOBHBIMH (PYHKIUSIMHU IOACHCTEMbI Pa3BUTHS MEPCOHANA SABJIAIOTCS (IPH HEOOX0AMMOCTH
yYKa3aTh HECKOJIBKO):

a - pa3paboTKa CTpaTeruu ynpaBieHHsI IEPCOHATIOM;

0 - paboTa ¢ KaJpOBBIM PE3EPBOM,;

B - [IEPEIOJITOTOBKA U MOBBIIIEHHE KBATU(PHUKAIIMNA PAOOTHUKOB;

T - [JJAHUPOBAHUE U KOHTPOJIb JACJIIOBOM KapbEPHI;

71 - IUNTAHUPOBAaHKE U IPOrHO3UPOBAHKE NIEPCOHAIA;

€ - OpraHu3anus TPyJAOBbIX OTHOIICHHH.

S. lIpuHIUNI 00yCI0BJICHHOCTH (PYHKIIMI yIIPABJICHHUS IIEPCOHAJIOM L EJsIMH IIPOU3BOACTBA
nojpasymeBaer, 4To:

a - (QyHKIMYU yIIpaBJICHUS [IEPCOHATIOM, OPUEHTHPOBAHHBIE HA PA3BUTHE MTPOU3BOJICTBA, ONIEPEKAIOT
(GyHKIMHU, HallpaBlIEeHHbIE HA oOecrieueHne (PyHKIIMOHUPOBAHUS TPOU3BO/ICTBA;

0 - GyHKIIUYU yIIpaBlIeHUs IEPCOHATIOM (GOPMUPYIOTCS U U3MEHSIOTCS HE TIPOU3BOJIBHO, a B
COOTBETCTBHUHU C LIEISIMU NPOU3BOJCTBA;

B - HEO0X0AMMa MHOTOBapHaHTHas MpopaboTKa NpeAsIoKeHUN 10 POPMUPOBAHUIO CHCTEMBbI
yIIpaBJIeHUs IEPCOHAIOM U BBIOOP HanboIee palioHAIBHOTO BApHAHTA JUIsl KOHKPETHBIX YCIOBHM
IIPOU3BOJICTBA.



6. IIppuHIMI KOMIIEKCHOCTH MOPa3yMeBaeT:

a - MHOTOBapHUaHTHYIO MPOPabOTKY MPEIOKEHHM 110 (POPMUPOBAHUIO CUCTEMBI YIIPABICHUS
MIEPCOHAJIOM M BBIOOp HanboJiee panroHaIbHOTO BapUaHTa JJIsi KOHKPETHBIX YCIOBUI MPOU3BO/ICTBA;
0 - yueT Bcex (hakTOpOB, BO3ACHCTBYIOLIUX HAa CUCTEMY YIIPABJICHUS [IEPCOHATIOM;

B - OPUEHTHPOBAHHOCTh HA PA3BUTHE IPOU3BOJICTBA, ONEpexeHne PyHKIUN yIpaBlieHHE IEPCOHATIOM
(GyHKIUH, HallpaBJIEHHBIX HA o0ecrieueHne GyHKIIMOHUPOBAHUS IPOU3BOJICTBA.

7. K MeTogaM (popMHPOBAHUSA CHCTEMbI YIIPABJIEHUS MEPCOHAJIOM OTHOCATCS (P
HEe00X0AUMOCTH YKa3aTh HECKOJIbKO):

a - METOJT aHAJIOTHIA;

0 - METOJ] CTPYKTYpHU3aIluH TeNIeH;

B - MOP(OJIOTUYECKUIT aHATU3.

8. Kakoii MmeTo B 00,1aCTH COBEpPIIEHCTBOBAHMSI YIIPABJIEHHS EPCOHATIOM MOJTYYHJI
HauOoJIb1Iee pacnpocTpaHeHHe:

a - METO/]l aHAJIOTUI;

0 - METOJ] TBOPYECKHUX COBCIIAHUH.

9. BoiiesiuTe OCHOBHBbIE TPYIINIBI METO/I0B YIIPABJIEHUS MIEPCOHAJIOM B OpraHu3auuu (npu
He00X0AMMOCTH YKa3aTh HECKOJIbKO):

a- aIlMI/IHI/ICTpaTI/IBHble;

0 - PKOHOMHUYECKHE;

B - CTaTUCTHUYCCKUC,

T - COLHAIBLHO-TICUXOJIOTHYECKHE;

Il - CTUMYJILPOBaHUA.

10. Kakoii MeToa ynpaBjieHUsI IEPCOHAIOM OTJIMYAETCS MPSIMBIM XapaKTePOM BO31€iiCTBHUSI:
a - AAIMUHUCTPATHUBHBIE;

0 - 9KOHOMHUYECKHE;

B - COIMAJIBHO-TICUXOJIOTHYCCKHE.

11. Kakue MeTOabI HMEIOT KOCBEHHBIN XapaKTep YyNPaBJeHYECKOro Bo3AeiicTBuA (IpH
He00X0UMOCTH YKa3aTh HECKOJIbKO):

a - aAMMHHUCTPATUBHBIE;

0 - 9KOHOMHUYECKHE;

B - COLMAJIBHO-TICUXOJIOTUYECKUE.

12. K xakum MeToaaM ynpaBJieHHs epcoHa oM Bbl oTHeceTe pa3padoTKy 10JI0KEHMH,
AOJIKHOCTHBIX MHCTPYKIMIA:

a - aIMUHUCTPATHUBHBIE;

0 — DKOHOMUYECKHE.

TecroBble 3a1anus K 3k3ameny B JUOC
(2xypc, 3a0unas hopma)



13. Jlnst pacyeTra mnoTpeOHOCTH B NEPCOHAJIE HCIOJIB3YIOT: 1) MeToa TpyanoemMkocTH (pororpadust
pabo4ero qHA); 2) MeTOJ pacyeTa Mo HOpMaM 00CIYKMBAHUA; 3) MEeTO/l IKCIEPTHBIX OLEHOK; 4)
MeTO/ IKCTPANOJISINU; 5) KOMNIbIOTEPHAs MO/1e/Ib IUIAHHPOBAHUS NepPCoOHAIA.

a) 1)2)5)

0) TobKO 4) U 5)

B) 1)2)3)4)5)

T') TOJBKO 2) 1 3)

14. MeToa, Npu KOTOPOM NPOMCXOAUT MEPEHOC CYHIECTBYIOIIEH HA JAHHBI MOMEHT B KOMIIAaHUU
CUTYallUH HA MJIAHUPYEMbIil MePHO/I, YYUTHIBasI cieM(PUKY PbIHKA, H3MeHeHNs (PMHAHCOBOIA
CUTYallUH 3TO:

a) METOJ1 IKCIIEPTHBIX OLIEHOK;

0) METOJ] SKCTPATIOJISAIINH;

B) METO/]I pacyera 1o HopMaM 00CITyKUBAHHS;

') KOMIIBIOTEpHAs! MOJIEJb [IJIAHUPOBAHUS TIEpCOHANA.

15. B cogep:xaHue MOHATHUS «KAAPOBasi MOJUTHKA OPraHU3AlUN» HEBXOAHUT. ..

A. BbIpaOOTKa 11eJIel U 3aJ/1a4, HAMPaBJICHHBIX HA COXPAHECHHE, YKPEIJICHUE U Pa3BUTHE
KaJIpOBOTOIIOTEHIMAA.

B. reHepalibHOE HANPaBJICHUE KaIPOBOK PaOOTHI, COBOKYITHOCTh IPUHITUIIOB, METOJIOB, (hOpM
paboThI CrIEpCOHAIIOM.

C. co3maHue KBATH(PUIMPOBAHHOTO U BEICOKOIIPOU3BOAUTEIHLHOTO CIZIOUEHHOTO KOJUICKTHBA.
D. rocynapcTBeHHas KaJlpoBasi MOJIUTHUKA B 00JIACTH TPYIOBOTOKOJIJIEKTHBA.

16. IlepBoouepenHbie Mepbl AJIs1 OPraHU3AI UM HAXOASA LI CA B CUTYallUM CIaja:
A. DKCTEHCHBHBII METO]I B KaJIpOBOl padoTe.

B. onTuMu3amus KaapoBOro cocTaBa.

C. IpUBJIEYEHHUE HOBBIX COTPYAHUKOB B OPTaHU3ALUIO.

17. N3y4enune KaApoBoOil MOJUTHKH NPEeANPUATHI-KOHKYPEHTOB HAIIPABJICHHO:
. Ha pa3pabOTKy HOBBIX BUJIOB MPOAYKIIIH;

Ha ONpEJIEIICHUE CTPATETNYECKOT0 Kypca pa3BUTHS IIPEAIPUATHUS;

Ha CO3/I1aHUE JIOTIOJIHUTENBHBIX pad0ounX MeECT;

. Ha nnepenpouiIMpoBaHUe JESTEIbHOCTH NPEANPUATHUS;

Ha pa3paboTKy 3((HeKTUBHON KaJpOBON MOIUTUKU CBOETO MPEANPUATHSL.

moowp

18. Kagposoe niianupoBaHue onpenessier:

a) BaKHEWIIME, T0JTOCPOYHBIE LIENIU 10 HA0OPY IEPCOHANA U €T0 UCIOIb30BAHUIO;

b) nenu u MeponpusATHs B cepe NepcoHana;

C) cTpaTerM4ecKHe LU U BaKHEHIIINE CPeICTBA, O3BOJISAIONINE JOCTHYD UX;

d) moTpeOHOCTh OpraHu3alMy B IEPCOHANE U CIIOCOObI €€ yIOBJIETBOPEHHUS;

e) HauOoJiee BaKHbIE MEPOTIPUATHS, 00ECIIEUNBAIOIIUE PeaTU3al1I0 TeHEepaIbHOM cTpaTerun
OpraHM3alHH.

19. Kakomy 3j1eMeHTy OM3HeC-IIJIAHMPOBAHMS HENMOCPEICTBEHHO NMOJYHHECHO IVIAaHNPOBaHUe
MepcoHaJa:

a) MHUCCUU KOMIIaHUH;

b) ¢urocodbun kommanuw;

C) reHepajlbHOMY IIAHUPOBAHUIO;

d) TpoM3BOACTBEHHOMY IIJITAHUPOBAHUIO;

€) TUIAHUPOBAHHIO KOPIOPATUBHON KYJIbTYPBHI;

f) ¢puHancoBomy MIaHHUPOBAHUIO?



20. Kakoii u3 cjieAy0IMX BUI0B AeATeJbHOCTH HENOCPEeACTBEHHO He BXOUT B TEXHOJIOTHIO
Ka/IpOBOI0 IVIAHUPOBAHUSA:

a) aHaIM3 BHYTPEHHEH M BHEIIHEH cpelbl MpeanpusiTis, coOop u o0padoTka HHGOpMaIuu o
NePCOHAJIE U BO3MOXKHOCTSX OCYLIECTBICHNUS OM3HEC-HAMEPEHMSI WM CTpaTern4yecKoieny;

b) yrouHeHHe HaMEpEHHUs U IIOCTaHOBKALICIIH;

C) aHaiuu3 ACHCTBUHUKOHKYPEHTOB;

d) mporHo3upoBaHUE pa3BUTUA KOMIIAHUU U €€ BHEILHEWCPEIbI;

e) MOCTaHOBKa IIPOOJIEM U HaXOKIEHUE MMyTeH UXPEIeHUS:

Kpurepun ¢popMupoBaHusi OleHOK 0 BHINOJHEHHIO TECTOBBIX 3aJJaHUM K 3a4eTy ¢ OLEHKOM

- OLICHKA «OTJHMYHO» BBICTABJISETCS 00ydarolmeMycsi, €CJIM KOJIMUYECTBO MPaBUIIbHBIX OTBETOB
Ha Borpockl coctaBisieT 100 — 90% ot obmiero o0bEMa 3aJaHHBIX BOITPOCOB;

- OIICHKA «XOPOIIO0» BBICTABISIETCA 00YyYaromeMycsi, €ClIU KOJIMYECTBO MPABHIbHBIX OTBETOB
Ha Bonpockl — 89 — 76% ot o01iero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OIEHKA «YyJIOBJIETBOPUTEJIBHO» BBICTABJISETCS OOyYaIOMIEMYCs, €CIU  KOJIHYECTBO
MPaBIJIbHBIX OTBETOB HA TECTOBBIE BOMPOCHI —/5—60 % OT 001iero 06bEMa 3aJaHHBIX BOIIPOCOB;

- OIEHKA «HEYIOBJETBOPUTEIbHO» BBHICTABISICTCS OOY4YaOMIEMYCs, €CIHU KOJIHMYECTBO
MPaBWIbHBIX OTBETOB — MeHee 60% oT 00111ero o0bEMa 3a1aHHBIX BOIIPOCOB.

Kounrtpoabnbie padorsi Nel u 2
10 JUCHUIIMHE «YTIPaBJieHHe MePCOHATIOM»

KonrponsHast pabota mpexacraBmser co0Oi  OAMH W3  BHAOB  CAMOCTOSITENLHOU
pabotbioOyvaromuxcsa. [lo cyTm — 3TO H3JI0)KEHHE OTBETOB Ha OIpEJEe/IEHHbIE TEOPETUYECKHE
BOMPOCHI TMOY4YeOHOW IUCHMIUIMHE, a TaKKe peHIeHne TMPaKTHUeCKuX 3amad. KoHTpoibHBIE
IIPOBOJIATCS JUISITOTO, YTOOBI Pa3BUTh y 00YYarOIIUXCSl CIOCOOHOCTH K aHAJIM3y HAyYHOH M y4eOHOMH
JUTEpaTyphl,yMEHHE 0000maTh, CHCTEMATH3MpPOBATh M OICHUBATH TPAKTHYECKUH W HAYYHBIHA
MaTepHall, yKpeIIaTh HABbIKU OBJIaICHHsSI TOHATUSAMH ONpPEAEICHHON HAayKu U T. 1.

[Tpu onileHKe KOHTPOIBHOMH MPETI01aBaTeNb PYKOBOACTBYETCS CIEAYIONIMMU KPUTEPHSIMU:

- paboTa ObUIa BHIIIOJHEHA aBTOPOM CAMOCTOSITENIBHO;

- oOywarommuiicss momoOpaln MOCTAaTOYHBIM CHHCOK JIUTEpaTypbl, KOTOPBIH HEOOX0IuM
JUII0CMBICTICHUSI TEMBI KOHTPOJIBHOI;

- aBTOP CyMell COCTaBUTh JIOTUYECKH 000CHOBaHHBIN TUIaH, KOTOPBII
COOTBETCTBYETIOCTABIEHHBIM 33/1a4aM U CPOPMYJIMPOBAHHOH 11€IH;

- 00yUaIoIMMIACs POAHATM3UPOBAI MATEPUATT;

- KOHTposibHasi ~ paboTa  OTBEYaeT BCEeM  TpPeOOBAaHMAM  YETKOCTH  HU3JIO0XKEHUs
MapryMEHTHPOBAHHOCTH, OO BEKTUBHOCTH U JIOTUYHOCTH, TPAMOTHOCTH U KOPPEKTHOCTH;

- oOyuaromumiicsi cymes 000CHOBATh CBOIO TOUKY 3PEHUS;

- KOHTpOJIbHas paboTa oopmiieHa B COOTBETCTBUH C TPEOOBAaHUSAMU;

- aBTOP 3aILUTHII KOHTPOJIBbHYIO M YCIIEIIHO OTBETHUII HAa BCE BOIIPOCHI MPENOaBaTesl.

KontponbHast paborta, BbIIOJHEHHass HEOpPEeXKHO, HE IO CBOEMY BapuaHTy, 0e3
COOJIIOICHUSTIPABHII, TIPEIBABIAEMBIX K €€ 0(OPMIICHHIO, BO3BpaliaeTcs 0e3 MpOBEpKU C yKa3aHUEM
MPUYNH,KOTOPBIE  JOBOIATCS a0 oOywaromerocs. B sTrom cioydae KOHTposbHas paborta
BBINOJIHSAETCSTIOBTOPHO.

BapuanT KOHTposiIbHON paboOThl BbIIAETCS B COOTBETCTBUM C MocienHed 1nudpoi
3a4eTKH(CTYICHYECKOro OUIeTa).

IIpumepHasi TeMaTHKa KOHTPOJIBbHOI padoTbiNel

1. HOCTpOCHI/Ie CHUCTCMBI aJialliTalluy IICPCOHAIAa C YUCTOM KOpHOpaTHBHOﬁ MOZCIIN YIIPABJICHUS.



Ananu3 QyHKIMHA MOJpa3/ieNeHuil yIpaBieHUs YeJI0BEYECKMMH pecypcamMy (pUINaroB HHOCTPAHHBIX
npeanpustuii B Poccun.

KanpoBast mosnmTHka U cTpaTerust pa3BUTUS OpraHU3alyu.

CoBpeMeHHBIE TEXHOJIOTUH OLEHKH Pa3IMYHbIX KaTEropuil pabOTHUKOB OpraHU3aINH.

OneHka 5SKOHOMHYECKOM M COLMAIbHOM 3((EKTUBHOCTH CHUCTEMBl YIPABICHHUS I[EPCOHAIOM
OpraHH3alMH.

OcHOBHbIE HarnpapyieHUs U (POPMBbI COLIUAIIBHON 3aUThI pA0OTHUKOB.

CoBpemeHHbIE (GOPMBI U METOABl MAaTEPHATBHOIO CTUMYJIUPOBAHHS TPYHAOBOH JEATEILHOCTH
IepcoHaa.

OreHka JeNoBBIX Ka4yecTB pabOTHUKA MPU OTOOpE U 1M0100pe KaIpoB.

Mertoab! 1 poreypa 0T00pa NPETEHJEHTOB Ha BAKAHTHYIO 10JIKHOCTb.

VYnpasieHre npoueccoM alanTaliuu pabOTHUKA B OpPraHU3aIUH.

VYnpasieHue kapbepoi nepcoHaa OpraHu3aluH.

Aynut nepcoHaljia B COBpEMEHHBIX OpraHU3alUsX.

OcCHOBHbIE HaINpaBJIEHUs] U METOABI Pa3BUTHUS KaJPpOBOT0 MOTEHLIMANIA OPraHU3aLHH.

Opranu3zanus BHyTpU(UPMEHHOTO 00ydeHUs IEpCOHAIA.

Jlemorpaduueckast cuTyalMs M €€ BJIMSHUE Ha BOCHPOM3BOJCTBO PECYPCOB Ui TPyAa B PErHOHE
(ropone, paiioHe).

CoBepI1IeHCTBOBAHUE CUCTEMBI OLIEHKHU M aTTeCTAl[MH PYKOBOISIINX KaJpOB OPraHU3aIUH.
[TonroroBka, MOBBIIIEHHE KBATH(HUKAIIMA U TIEPETIOATOTOBKA KaIPOB Ha MPEIIPUATHH.

Opranuzanus ynpasiaeHus npodopueHTaluel u ajantanueil nepcoHana opraHu3aluu.
CoBeplilIeHCTBOBaHUE CUCTEMBI CO3JJaHMsI U YIIPaBJIECHUS KaIPOBbIM PE3€PBOM OpPraHU3alINH.
OpraHu3anus npoueccoB BEICBOOOXKIEHUS ITepcoHaa.

[IpodeccrorpaMma MeHeKEpa MO YIIPABICHUIO TIEPCOHAIOM.

AHanu3 CTpyKTYpbI 3aTpar Ha nepcoHal U ux 3(HeKTUBHOCTb.

MeHe/PKMEHT MHHOBAIIMOHHOW OpTaHU3aIiK: Crieln(rKa yIpaBlIeHUs TIEPCOHATIOM.

OTHUKa MEHEPKEPOB M OCHOBHbBIE IPUHLMIIBI OPraHU3allMOHHOM KYyJIbTYPbl COBPEMEHHOIO
MpeanpUsATHs (Teopus U aHAIIU3 PAKTUKN).

Teopun denoBedyeckoro Kamurajga: HWCTOKH, CYIIHOCTb M NpPAaKTUKAa NPUMEHEHHS B YIIPaBICHUU
[IEPCOHANIAM.

Pone  opMupoBaHHs COLMATBHO-TICUXOJOTHUYECKOTO KJIMMaTa B TOBbIMIEHHH 3(deKTuBHOCTH
yIpaBIeHUS IEPCOHATIOM.

I'eniepHbIE acTIEKTHI YIIPaBICHUSI IEPCOHATIOM.

Kputepun ¢popmMupoBaHusi OlIeHOK 110 KOHTPOJILHOM padoTe

«3auTeHO» - 00y4aroLHiicd JEMOHCTPUPYET 3HAHUE OCHOBHBIX Pa3JIeJIOB IIPOrpPaMMbl U3y4aeMOIo
Kypca: ero 0a30BbIX MOHATUN M (QyHAaMEHTAIbHBIX MpoOsieM; MpHoOpesn HEOoOXOAUMBbIE YMEHUS U
HaBbBIKHK, OCBOMJI BOIIPOCBHI MPAKTHYCCKOI0 MNPHUMECHCHHUA TMOJTYYCHHBIX 3HaHI/II>'I, HEC JOIMyCTHUJI
¢dakTHueckux OmMMOOK TMpH OTBETE, JIOCTaTOYHO TIOCJIEAOBAaTEIbHO M JIOTMYHO H3JIaraeT
TeopeTqucxnﬁ Marcpuajl, MOOIyCKasd JIMIIb HCE3HAYUTCIIBHBIC HAPYIICHHA IMOCICA0BATCIbBHOCTHU
U3JI0’KEHUS U HEKOTOPHIE HETOYHOCTH.

«He 3aureHo» - BbICTaBIsETCA B TOM Cilyd4ae, KOrja OOydaroluiicds JEMOHCTPUPYET
(bparMeHTapHbIe 3HaHUSI OCHOBHBIX pa3/eJioB: €ro 0a30BBIX MOHATUI U (YHIAMEHTAIBHBIX MPOOJIEM.
V 3K3amMeHyeMoro ciado BbIpaXeHa CIIOCOOHOCTh K CAMOCTOSITEIbHOMY aHAJIMTHYECKOMY MBIIIICHHUIO,
UMEIOTCS 3aTPYJHEHHUsS B W3JIOKEHMM MaTepuana, OTCYTCTBYIOT HEOOXOJMMBbIE YMEHHMS M HaBBIKH,
AONYIICHEBI rpy6me OIIMOKK M HE3HaHHUE TEPMHUHOJIOTUH, OTKAa3 OTB€YATb Ha JOIMOJHHUTCIBHBIC
BOIPOCHI, 3HAHUE KOTOPBIX HEOOXOAUMO IS OTYUYEHUS MOJT0KHUTEIbHOM OLIEHKH
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