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Coneprxanue

IlosicanTenbHAs 3aIIHCKa.

TunoBbie KOHTPOJIbHBIE 3aJJaHHsI UIIM WHBIE MaTepPHAIIbI 7Sl OLIEHKU 3HAHUM, YMEHUH, HAaBBIKOB U (UJIH)
OTIBITA JEATEIBLHOCTH, XapaKTEPU3YIOIINX YPOBEHb C(HOPMUPOBAHHOCTH KOMITCTCHITHI.

MeTtoauueckie MaTepuanbl, ONPeAeSIONIe MPOLeaypy U KPUTEPUHN OICHUBAHUS cPOPMUPOBAHHOCTH
KOMITETCHIIMH MPY TTPOBEACHUH MPOMEXYTOUYHON aTTECTAIINH.



1. IlosicHUTEILHAS 3aITHCKA
Lenp nmpomMexyTOYHOM aTTeCTallMM — OLIEHUBAHHUE MPOMEKYTOUYHBIX M OKOHYATEIBHBIX PE3YyJbTAaTOB
06yqu1/151 110 JUCHHUIIINHE, O6CCH€'—II/IBaIOHII/IX JOCTUXKCHUC HJ'IaHI/IpyeMI)IX pGSYJIBTaTOB OCBOCHUA
00pa3oBaTeNbHOI MPOTrPaMMBbl.

®opMbl IPOMEKYTOUHOM aTTECTAIMK: 3a4€T B 5 CEMECTpe, IK3aMEH B 6 ceMecTpe.

HepequL KOMHCTGHHHﬁ, (I)OpMI/IpyCMBIX B IIponecCce OCBOCHUA NUCIHUILINHBI

KO}I 1 HAMMCHOBAHUEC KOMIICTCHIINN

Kona naankaropa JOCTUKEHHS] KOMIIETEHIIUH

VYK-2: CriocobeH ynpaBisiTh IPOEKTOM Ha BCEX 3Tamax

€ro ) XU3HCHHOI'O ITUKJIa

VK-2. 1: ynpaBisieT KOMaH/10i, BpeMEHEM,
CTOMMOCTBIO, KAUECTBOM U PUCKaMU IPOEKTa Ha
BCEX ATaNax ero KU3HEHHOTO INKJIa

VK-2.2: KOHTpOJIMPYET BBINOJIHEHUE BCEX ITAIIOB U
pe3yJIbTaTOB MIPOEKTA, UCIOIb3YET METO/IbI
HKOHOMHMYECKON OLIEHKHU ero 3((HEeKTUBHOCTH

OIIK-3: CnocobeH paccuuThIBaTh SKOHOMHUYECKHE
MOKa3aTelH, XapaKTepU3yIOIIne e TeIbHOCTh
XO3SICTBYIONINX CYOBEKTOB.

OIIK-3.2: mpoBOaUT aHAIN3 (haKTOPOB, BIMSIOIIUX
Ha 3G (HEKTUBHYIO EATETLHOCTH XO3SUCTBYIOITNX
CyOBEKTOB; COCTABIISIET IJIaH COLUAIIBHO-
SKOHOMMYECKOM J1eATeTbHOCTH

OIIK-4: CiocobeH pa3pabaTbiBaTh U IPUHUMATH
IKOHOMHYECKU U (UHAHCOBO OOOCHOBAHHBIC
OpraHU3aIlOHHO-YIPAaBIEHUYECKHE PEIICHNUS,

OIIK-4.3: npoBOUT 3KOHOMHUYECKOE U
(uHaHCOBOE 0OOOCHOBAHUE OPTraHU3aMOHHO-
YIPaBICHUYCCKUX PEIICHUIN

TUTAHUPOBATH M OPTaHU30BBIBATH MPO(HECCHOHATBLHYO
JEATENIbHOCTD, OCYIIECTBIATH KOHTPOJIb U YUET €¢
pe3yabTaToB.

PesynbTaThl 00yueHus O AUCHUILTUHE, COOTHECEHHBIE C TUIAHUPYEMBIMH
pe3yabpTaTaMu OCBOCHHSI 00pa30BaTEIbHON IPOTPAMMBI

0)1(S: (0113130
MaTepHaIbl
(cemectp 3)

KOII N HAUMCHOBAHHC PGSYJ'ILTaTBI 06y‘-IeHI/I$I IO JUCHUIIIINHE

KOMIIECTCHIIN

VYK-2. 1: ympaBaseT KOMaHIIOH, Bompocsr (1-25)
BpEMEHEM, CTOUMOCTBHIO,
Ka4yecTBOM M PHUCKaMHU IMPOEKTa Ha
BCEX OJTalmax ero JKU3HEHHOTO

OUKJIa

OOyJaromuiicss 3HaeT: KOHIEIMINUIO MPOeKTa B
pamKax 0003HaYeHHON poOIeMBbI:
dbopMmynupoBarh  I1€7b,  3aJa4d,  CIIOCOO
peLieHus IIPOEKTHOMN 3a7a4u yepes
peanu3aluio NPOEKTHOTO yIPaBICHHUS;

OOy4arommiics yMeer: paspabateiBath | 3amanus (1-6)
KOHIICTIIIMIO TIPOEKTa B paMKaxX 00O3HAYCHHOUN
npoOieMbl:  GOpPMYJIMpPOBaTh II€b, 3aJauHu,
000CHOBBIBaTh ~ AKTYaJIbHOCTh, 3HAYUMOCTH,
OXHJIAEMbIE PE3yJbTaThl U BO3MOXKHBIC C(hepbl

X IPpUMCHCHM, 000CHOBEBIBaTh AKTYaJIbHOCTb,




3HAYUMOCTh, OXHUJAEMbIe  PE3yabTarbl U
BO3MOXKHBIE C(hephl UX IPUMEHEHHS,

OO6yuarommiics BJIAJICET: HaBBIKAMHU
pa3paboTKK IUIaHAa peaau3ald TPOeKTa ¢

3ananns (12-16)

UCII0Ib30BAHUEM HUHCTPYMEHTOB
IUTAHUPOBAHUS,

YK-2.2: KoHTponupyet | OOyuaromuiicss  3HaeT: MeToAbl  oueHku | Bompocs (26-50)

BBIIOJTHEHHE  BCEX  JTamoB U | 3()(HEKTHBHOCTH MPOCKTA.

PE3yJIbTATOB TPOCKTA, UCHOJIB3YET | OGyyarommuiics yMeerT: ouenuBarh | 3amanus (7-8)

METOJbI 3KOHOMHYECKON OIIEHKH
ero 3QPeKTUBHOCTH

3¢ ()EKTUBHOCTH BBINOJTHEHUSI BCEX 3TAlOB H
pe3yabTaTOB NPOEKTA

OOyJarommiicsi BiIaieeT: HaBBIKAMH KOHTPOJISI
pe3yabTaTOB M YPHEKTHBHOCTH MPOCKTA.

3amanus (17-20)

OIIK-3.2:
¢bakTopos,
3¢ pexTHBHYIO
XO3SICTBYIOINX CyOBEKTOB;
COCTaBIsieT  IJJaH  COIMAJIbHO-
9KOHOMUYECKOH JESATEIBHOCTU

IIPOBOAUT aHaJIu3
BIUAOIIHUX Ha
JCATCIIbHOCTD

OO0yJarommuiicss 3HaeT: - OCHOBBI TOCTPOCHHUS,
pacdeTa M aHalau3a COBPEMEHHOM CHCTEMBI
HSKOHOMUYECKUX U (DMHAHCOBBIX MOKa3aTeleH,

Bompocsr (51-75)

XapaKkTEepU3YIOLIUX JEeATEIILHOCTh
XO3SICTBYIOIINX CYOBEKTOB HA MUKPOYPOBHE;

OO0yuarommiics yMeerT: paccuutath | 3aganus (9-10)
YKOHOMHYECKHE NIOKa3aTeJH,
XapaKTepu3yoIne JeSTeIIbHOCTh
XO3SIMCTBYIOIIMX  CyOBEKTOB HAa  OCHOBE

TUIIOBBIX METOIUK " JEUCTBYIOLLEH

HOPMAaTUBHO-IIPaBOBOMU 0a3bl;

OOyuatomuiicst BiajeeT: HaBbIKAMHU pacueTa

SKOHOMMYECKHUX MoKa3aTeei,
XapaKTEPU3YIOLINX JEATEIIbHOCTh
XO3SUCTBYIOIIMX  CYOBEKTOB Ha  OCHOBE
THUMOBBIX METOJIUK u JEUCTBYIOLLEH
HOPMAaTUBHO-TIPaBOBOW 0a3bl, COBPEMEHHBIMU
METOIMKaMHU pacyera COLIMAJIbHO-
SKOHOMMYECKHUX MoKa3aTene,

XAPAKTCPUIYIOIHUX S3KOHOMHUYCCKUC MPOLECChI
H ABJICHUA HAa MUKPOYPOBHC;

3ananus (21-22)

OIIK-4.3: IIPOBOAUT
HSKOHOMHYECKOE M  (HHAHCOBOE
00OCHOBaHHE  OpraHU3aL[MIOHHO-

yNpaBJIEHYECKUX PEIICHUH

Ob6yuaromumiics 3HaET: crioco6s! | Bonpocsr (76-100)
HYKOHOMHYECKOTO " (UHAHCOBOTO

000CHOBaHHUS OpraHU3alMOHHO-

yIpaBICHYECKUX peIIeHU B

po(hecCHOHATLHOM eI TEIIbHOCTH,

OO6yuarommiics yMEeT: npunuMath | 3aganus (11-12)

SKOHOMHUYECKH W (PMHAHCOBO OOOCHOBAHHBIE
OpraHU3allMOHHO-YIPABICHUECKUE PEILICHUS B
pohecCUOHANBHON J1€ATEIbHOCTH U HECTHU 3a
HUX OTBETCTBEHHOCTb;

OO0yuarommiics BJIAJICET: HaBBIKAMU
HKOHOMHYECKOTO u ¢rHAHCOBOTO
000CHOBaHHUS OpraHU3aIIOHHO
yIpaBIEHYECKUX peleHuit B

MpoEeCCHOHAIBHON ACATEIHPHOCTH U MOXKET
HECTH 32 HUX OTBETCTBEHHOCTb.

3ananus (23-24)

[TpomexxyTouHas aTTecTamus (3a4eT) MPOBOJAUTCS B OJTHOM U3 CIEAYIOMHUX HOpM:

1) cobecenoBanue;

2) semmonHenue 3aganuii B OMMOC Caml YIIC.




[TpomexxyTouHas aTTecTamus (3K3aMeH) MPOBOJAUTCS B OJTHOM U3 CIeAYIOMUX GopMm:
1) cobecenoBanue;
2) seimonHenue 3aganuii B OMOC Caml YIIC.

2. Tunosbie' KOHTPOJIbLHBIE 32JaHUS WM HHbIE MATEPUAJIbI 15l OLEHKH 3HAHMI, YMEHHIH,
HABBIKOB U (MJIM) ONBITA 1eATEIbHOCTH, XapaAKTEePU3YyIOIUX YPOBeHb C)OPMHUPOBAHHOCTH KOMIIETEH Ui

2.1 TunoBblie BONPOCHI (TECTOBBIE 3aJaHN) /Il OLIEHKH 3HAHNEBOr0 00pa30BaTeJIbHOIO

pe3yJjbTarTa
Kon u HaumenoBanue OO0pa3oBaTeNbHBINA PE3yIbTAT
KOMITETCHIIUH
VK-2.1: ynpagnsieT | OOyvaromuiics 3HAET: KOHLEMIUIO TMPOEKTa B paMKax 0003HAuYECHHOM
KOMaH/10H, BpEMEHEM, | MPOOJIeMbI: (OPMYITHPOBATH 1€b, 3a/Ja4H, CIIOCOO PEIICHUS MPOSKTHOM

CTOMMOCTBIO, KaueCTBOM M | 3aJa4M YEPE3 peaInu3aliio MPOEKTHOTO yIIPABICHUS;
pUCKaMU MpOEKTa Ha BCEX
JTamax €ro  JKU3HEHHOTO
LUK

Ipumepol 6onpocos/3adanutl

VYmpasieHue — 3To:

+ a) meneHanpaBIeHHOE BO3JCHCTBHE, HEOOXOAMMOE MJIsi COTJIACOBAHUS COBMECTHOW JESTEIHHOCTH
JIIOJIEH;

+ 0) cneunuvyeckuil BUA ACSITEIBHOCTH 10 OTIPEIEIICHUIO IIeTIei OpraHn3alny,
B) I€ATEIBHOCTB JIIOJICH;

T') IpOIIeCC BO3ACHCTBHSI HA OKPYIKAIOIINX.

[Tox cyObekToM yIpaBieHUs TOHUMAETCS:

a) pusudeckoe JUIo;

0) FOPUINYECKOE JIHIIO;

+ B) puzruecKoe U IPUAMYECKOE JIUIO, OT KOTOPOTO UCXOAUT BIACTHOE BO3JIEHCTBHE;
') COTPYIHUK OpraHU3aI1u.

[Tox 06BbEeKTOM yrpaBiIeHUsI TOHUMAETCS:

+ a) pusndecKue 1 IPUINIECKHE JTHIIA;

+ 0) connasibHbIE CITYKOBI;

+ B) COLIMAJIbHO-I)KOHOMUYECKUE CHCTEMBI;

') PYKOBOAUTEb OPTaHU3alIHH.

Yro sBiIsIeTCA MPEIMETOM HUCCIeI0BAaHUS TEOPUH YIIPaBIeHUs?

+ a) 3aKOHBI;

+ 0) 3aKOHOMEPHOCTH;

B) METOJIbL;

T') JeSTENbHOCTh YIPABIEHYECKUX CTPYKTYD.

Kakyto ¢yHKIHIO BBITIOIHSAET TEOPHUS YIPABICHHUS?

+ a) THOCEOJIOTHYECKYIO;

+ 0) METOJI0JIOTHYECKYIO;

! TlpuBonsTcs THUIOBBIE BOMPOCH M 3ananus. OUEHOYHBIE CPENCTBA, MPEIHA3HAYEHHBIE IJIl MPOBENEHHS ATTECTAMOHHOTO
MEpONPUATHSL, XpaHITCs Ha Kadenpe B AOCTATOYHOM JJIsl TPOBEJICHUS] OLEHOYHBIX MPOLEAYp KOJIM4YecTBe BapuaHTOB. OlEHOYHBIE
CpeAcTBa MOAJIEKAT aKTyalH3alUH C YY4ETOM DPAa3BHUTHs HayKH, 0oOpa3oBaHHA, KyJNbTYpbl, S5KOHOMHKH, TEXHUKH, TEXHOJOTHH H
conuanbHON cepbl. OTBETCTBEHHOCTH 32 HEPACIPOCTPAHEHHE COAEPKAHUS OIIEHOYHBIX CPEACTB CPeH 00YJAIOIINXCSl YHUBEPCUTETA
HecyT 3aBelylomuni kadeapoi u npenogaBarels — pa3paboTUNK OLEHOUHBIX CPEJICTB.



+ B) NIPUKIIAIHYIO;

I') MO3HABATEJBHYIO.

COBOKYIHOCTh HUCCIEOBATEIILCKUX METOJIOB, IMPOILEAYp, TEXHUK, HCIOJIb3YEeMbIX NPH TMO3HAHUU
yIpaBICHYECKUX POLECCOB HA3bIBACTCS:

a) MPOIECCOM YIPaABIICHUS;

+ 0) METOI0JIOTHEH TeOpUH YIIPABICHHUS,

LIETIBI0 TEOPUH YIIPABIICHUS,

B) 3aKOHOMEPHOCTSMU TEOPUH YIIPABIICHUS;

I') L0 TEOPUH YIIPABICHUS.

Kaxue moaxoap! BBIICISIOT K ONPeIeICHUIO TEOPUH yIIPaBICHUS?
+ a) OUXCBUOPUCTUYCCKHIMA, KOJTHUECTBECHHBIN;

+ 0) CUTYallMOHHBIH, IESTCIIbHBIN;

B) IeJIeToJIaraloui, ypaBieHYECKU;

I') MO3HABATENbHbIH, 1IeJICHANPaBICHHBIN.

8. B nmepuop npapiieHus KaKOro UMIIEpaTOpa MPOU30ILia 3 yrpaBieHYeCKas pEBOTIOLA?
a) Lle3aps;

+ 6) HaByxononocopa II;

B) [lerpa I;

r) Anekcanzpa I.

9. Kak Ha3bIBaIOT 5 yIpaBJICHUYECKYIO PEBOJIIOIUIO?

+ a) OIOPOKPATUYECKOI;

0) 1IeMOKpPAaTHYECKOM;

B) KalIUTAJIMCTUYECKOM;

T') yIIpaBJICHYECKOM.

10. JlaHHBII aBTOP MEPBBINA MPEIJIOKIIT CO3AATh pabOUYHM OJIarONPUsSTHBIC YCIOBHUS TPYIa U OTAbIXA:
a) @. Teiinop;

+0) P. OyaH;

B) JI. MakI perop;

r) A. Macnoy.

11. Kakue mKoJIbl CIIOXKUINCH B 3apyOeKHON HayKe?

+ a) 1IKOJIa Hay4YHOT'O YIIpaBJICHMUS;

+ 0) aAMUHUCTPATHBHAS IIIKOJIA;

+ B) LIKOJIA TICUXOJIOTUH;

+ I') LIKOJIa HAYKH YIIPaBIICHUS;

12. KT0 GBI OCHOBOIIOJIOKHUKOM IITKOJIBI HAYYHOT'O YIIPABICHHUS?
a) P. Oysm;

0) [. MaxI'perop;

+ B) @. Teitnop;

r) ®. I'epubepr.

13. Kto 6b11 mocnenoBatenem une Tewnopa?

a) P. Oysm;

0) ®. I'epubdepr;

+B) I'. Dopx;

r) JI. MaxkIperop.

14. KT0 OBLI OCHOBOIIOJIOKHIUKOM aIMUHUCTPATUBHOM IITKOJIBI?
a) [.®opx;

0) P. Oysm;

+ B) A. Daiiop;

r) ®. Teiinop.

15. Kto siBnsieTcs mpeAcTaBUTEIEM KOHIEIIIIUN PAIlMOHAIBHON OIOpOKpaTHH?
a) A.Daiiob;

+ 0) M. Bebep;

B) O. Mbiio;

r) . ®opxa.

16. KT0 siBiisieTcst OCHOBOIOJIOKEHHUKOM IIKOJIBI TICUXOJI0TUN?

a) A. daiionn;




0) M. Bebep;

+ B) D. Mbiio;

r) I'. ®opx.

17. KTo npenmoxxui nupaMuay moTpeOHoCTen?

a) JI. MakI'perop;

+0) A. Macnoy;

B) ®@. I'epubepr;

r) JI. MakKnenan.

18. Kak HaspiBaetcs Teopusi motpedHocreit J[. MakI peropa?

+a) «X» 1 «Y»

0) «X» U «Z»

B) «Y» U «Z»

r) «A» n «E».

19. KTo siBnisieTcst ocHOBaTeIEM POCCUMCKOM HayKH YIpaBiICHUS?

+ a) Butke;

+ 0) bormanos;

B) HukoHOB;

r) CadpoHoB.

20. B Hemenkoi MoJieNny yrnpaBiIeHUs] OpUEHTAIUS (PUPMBI Ha JJOCTHIKEHHE CTPATErHYECKUX PE3YJIbTATOB C
y4eTOM BO3MOXHOCTEH (UPMBI M KOHKPETHOM X035HCTBEHHON CUTYallMU MOJIy4Yniia Ha3BaHHE:

+ a) yIpaBiieHHE IO PE3yJIbTaTaM;

0) yrmpaBjeHHUE TI0 LEJISIM;

B) YIIpaBJICHUE, HAIIPABJICHHOE Ha PE3yJIbTaT;

T') LeJICHANPaBICHHOE YIIpaBJICHHUE.

21. [IpuHIHUIT «4ETOBEYECKOI0 KanuTalla» B AMOHCKOW MOJENIN YIIPABJICHUS BbIJIBUTACT HA MEPBbIN IUIAH:
+ a) BO3MOKHOCTb MIPOSBUTDH U PA3BUTh CBOU CIIOCOOHOCTH, MOJIYYUTh OT paObOThI y10BOJIbCTBUE;
0) BO3MOXHOCTbH ITPOABIIKEHHS 110 KAPHEPHOU JIECTHHIIE;

B) BO3MOKHOCTD IOJIy4€HHUs OOJIBIINUX 10XO0B;

') BO3MOXKHOCTb IIPUHAIEKATh KOHKPETHONU KOPIOPALIUH.

22. C KaKoH LEeNbI0 CO3/Ial0TCA KPY)KKH KaueCTBa B SIMTOHCKOW MOJICNIN yIIpaBJIeHUs?

+ a) pa3BUTH CIIOCOOHOCTH K YIIPABICHHUIO U KOHTPOJIIO Y pabovuX ImyTeM caMmoo0pa30BaHus;

+ 0) MOBBICUTH MOPAJIBHBIN AYX U CIeJIaTh padouee MECTO TJIaBHBIM 3BEHOM

B) OBBICUTH 3KOHOMHUYECKHI YPOBEHb KOPIOPALIUH;

T') YJIYYIIUTh KAY€CTBO BBIITYCKaeMOI MPOIYKIUH.

23. Crioco6 oTOopa mepcoHana B ITOHCKUX KOMITAHHSIX:

+ a) B mporiecce 00y4CHHS;

0) mepeMaHUBaHUE TIEPCOHAIA C APYTUX KOMITAHU;

B) peKJiaMma CBOETO MPeANpPHUITHS;

I') IPUMEHEHNE BHELITHETO NCTOYHMKA HaliMa IIepcoHalIa.

24. OT 4ero 3aBHCHUT COJEPKaHUE NEUCTBUIA U (PYHKITUH, OCYIIIECTBISEMBIX B IPOIIECCE YIPABICHUSA?
+ a) OT TUNa opraHu3aLuil;

+ 0) oT pa3mepoB U chepsl IEeATSITLHOCTH OpraHU3allNH;

+ B) OT POJIM BHYTPU OpraHU3aIUu;

') OT CTWJIS YIIPABJICHUS.

25. Kaxoii Bua knaccuukanuu GyHKIUN SBISETCS MPABUIBHBIM?

+ a) mIaHupoBaHUe, OPTaHU3alMs, MOTUBALIMSI, KOHTPOJIb, KOOPIUHAIIHS;

0) opraHm3anusi, TUIAHUPOBAHKUE, MOTUBAIMS, KOHTPOJIb, KOOPAUHAIWS; B) TUIAHWPOBAHHUE, OPTraHU3aIINs,
MOTHUBAIINS, KOOPAUHALINS, KOHTPOJIb;

I') HU O/IHa KJ1accU(UKAIMs HE SBIISETCS BEPHOU.




Kon u HaumeHoBanue OO6pa3zoBaTeNbHBIN PE3yIbTAT
KOMIICTCHIINU

VK-2.2: KoHTposupyeT | OOyuaromuics 3HaeT: METOIbI OIICHKH A (PEKTUBHOCTH MTPOCKTA.
BBITIOJIHEHUE BCEX ATArOB U
pe3yJIbTaToB MIPOEKTA,
HCIIONb3YET METO/IbI
9KOHOMMYECKOI OLIEHKH €ro
3¢ PeKTUBHOCTH

Ipumepol 6onpocos/3adanutl

26. OCHOBHBIE IPUHIUIIBI IUTAHUPOBAHMSL:

+ a) CHCTEeMHOCTb, KOMIUIEKCHOCTb;

+ 0) HOpMAaTUBHOCTb, KOJTMYECTBEHHOCTh;

+ B) a/IMMHUCTPATUBHOCTh, CUTYaIllHOHHOCTb;

T') IEJICHANPABICHHOCTD, YIIPABISIEMOCTb.

27. Opranuzanus yrnpaBJIeHYECKUX MMPOLIECCOB MOApa3AesSeTCs Ha:

a) OCHOBHBIE,BCTIOMOTaTEIIbHBIC;

0) OCHOBHBIE,00CITyKUBAIOIIINE; + B) OCHOBHBIE, BCIIOMOTaTeNbHBIE, 00CTYKUBAIOIIHE;

T') OCHOBHEIC, JIOTIOTHATEIILHBIC, BHYTPCHHHE.

28. Ilpouecc moOyxaeHust cedst U IPYruX K JIEATEIbHOCTH JUIsl JOCTHKEHHS JIMYHBIX LieJiell W 1eneit
OpTraHH3aIH Ha3bIBACTCS:

+ a) MOTHBaIIHUCH;

0) CTUMYJIUPOBaHUEM;

B) TOOYXICHUEM;

T') yIpaBJIECHUEM.

29. Teopust MakKnenanaa paccMarpuBaeT Tpu NOTPEOHOCTH MOTHUBHPYIOIIETO YEIOBEKa:
a) MOTPeOHOCTH B MUIIIE, OE30IMTACHOCTH, CAMOBBIPAKCHUU;

0) moTpeOHOCTH B 0€30MaCHOCTH, YCIIeXe, BJIAaCTH;

+ B) NOTPEOHOCTH B ycHexe, IPUYACTHOCTH, BIIACTH;

T') IOTPEOHOCTH B )KUITUIIIE, YBAXKEHUU U COLIUYME.

30. B Teopun nmotpebHOCTEH ['epribepra onu nensrcs Ha TOTPEOHOCTH:

+ a) MOTUBAIIMU U TUTHEHBI;

0) MOTUBAILINH U BJIACTH;

B) TUTHEHBI U BIIACTH;

T) B COIIUYME U YBa)KEHUH.

31. Kakas ¢QyHKUMS yCTaHAaBIMBAET CTENEHb COOTBETCTBUS MPUHATHIX pEHICHUH (PaKTUIECKOMY
COCTOSTHUIO CHUCTEMBI YIMPABICHUS, PEATbHO JOCTUTHYTBHIX PE3YyJIbTaTOB W IEJICH 3aIITaHUPOBAHHBIM,
BBISIBJISIET OTKJIOHEHUS ¥ UX TPUYHHBI?

a) pyHKIMS OpraHU3aIuy;

+ 0) QpyHKIMA KOHTPOJIS;

B) QYHKIIHSI KOOPIMHAIUY;

T') HA OJ{Ha U3 (DYHKITUH.

32. ObecneueHue B3aMMOJEHCTBHS M COIVIACOBAHHOCTH B PabOTE€ BCEX 3BEHbEB OPraHU3alUU IyTEM
YCTaHOBJICHHSI pallMOHATIBLHBIX CBSI3€H MEX]ly HUMU SIBIISIeTCS T1aBHOU 3a1adeil pyHKIuu:
a) MJIaHUPOBAHUS;

0) MOTHBAIINH;

B) KOHTPOJIS;

+ I') KOOpAUHAITUH.

33. Kaxxnast conuanbHasi CUCTEMa COCTOUT 3!

+ a) 00beKTa yIpaBICHUS;

+ 0) cyObeKTa ynpaBieHUs;

B) METOJIOB YIPaBICHHUS;




I') IPUEMOB yIIPaBJIEHUS.

34. «...» - collMaNBbHBIE CUCTEMBI, COCTOSIIIINE TOJIBKO U3 OJHUX COLIMATBHBIX JIEMEHTOB:
a) MacCOBBIE;

0) BHEIIIHHE,

+ B) TOMOTEHHBIE;

') aIMUHUCTPAaTHUBHBIE.

35. B counanbHbIX CUCTEMaX YCIOBHO BBIJEIISIOT:

+ a) mpoCTHIE;

0)MUKPOCIIOKHBIE; B) TUTICPCIIOKHBIE;

T') CIIOKHBIC;

1) 0COOOCIIOKHEIE.

36. «...» - OCHOBHOW 3JIEMEHT COLHUAIbHBIX CHUCTEM, KOTOPBII MMeeT COOCTBEHHYIO 3((EKTUBHOCTh U
HauOOJBIINN JUAMAa30H BBIXO/A U3 CUTYAIIHH:

a) METO/I;

+ 0) JenoBeK;

B) aHAJIM3;

T') COLMATBHBIN MEXaHU3M.

37. «...» - BBICTYIIAET BHICUIMM YPOBHEM OpPraHHU3AIMH COI[UAIbHBIX CUCTEM:

a) CTPyKTypa;

+ 0) opraHuzanus;

B) COILMAIbHBIN HHCTUTYT;

') 00bETMHEHUE JIFO/ICH.

38. ®opManbHO OpraHU3alluy CKIIAJIBIBAIOTCS] HA OCHOBE:

a) IpYyKECKUX OTHOUICHHIA;

0) hopManbHBIX OTHOIICHUH;

+ B) JOJ’KHOCTHBIX OTHOLICHHI;

T') COIIMAIbHBIX OTHOIICHUH.

39. BeibepuTe npuHIUIIB U3 KOHIEeNuH Oropokpatuu ( mo M. Bebepy):

a) MOYMHEHHOCTH TI0 UEPAPXHH,

+ 0) yeTKoe paszueneHue TPyaa;

B) MAaKCHUMU3alIMsl IPOU3BO/JICTBA;

+ r) pasrpanndenue chep MoTHOMOUUN Ha BCEX ATAMax HepapXuu;

1) Koonepauus Tpyaa;

+ €) craHgapTHas ASITeIbHOCTh U (opMaIu3aIis OTHOLICHUH.

40. IToHaTHe OpraHU3aIMOHHAS KYJIbTypa OBLIIO BBEIICHO:

a) B Havase 80-X IT.;

0) B cepenuue 70-x IT.;

B) B KoHIIe 80-X IT.;

+r) B koHue 70-x rT.

41. Kro u3 yueHbIX HpHIIEad K BBIBOAY O TOM, YTO OCOOEHHOCTH HAIIMOHAIBHON OpraHU3alMOHHOMI
KyJIbTYpbl 00yCIIaBITUBACT THIT IPUHIIUIIA U METOA YIIPABIICHUS:

a) Teitnop;

0) Bebep;

B) Mbiio;

+r) Oyumu.

42. Kakoil u3 ypoBHEU OTHOCHUTCS K YPOBHSAM, BblIeJICHHBIM [lIeitHoM:

a) Hy>KHO OPUEHTHPOBATHCS HA MPeo0IIaJaHue IICHHOCTEH, Ha KOTOPBIX 0a3upyeTcs OpraHu3aIus;
+ 0) LIEHHOCTH OpraHU3aIMH, KOTOPbIE MOIAI0TCA HEMOCPEACTBEHHOMY BO3JICHCTBUIO
B) pa3BUTHE KaJIPOBOTO MOTEHIIMAIA U HAITMOHAJIHHOTO KalUTajla, XpaHEHUE JTOCTIKEHUN KYJIBTYPHI;
I) OpraHM3alOHHAas KyJbTypa SBISETCS BAKHEHUIIMM HJIEMEHTOM pPAa3BUTHUS B3aUMOOTHOLICHHUI B
KOJJIEKTHUBE

43. K 6a30BOMY IIPEACTABICHHIO TTOIPA3ACIIAIOMEMYCs Ha 5 cep OTHOCUTCS:

a) MPOCTOTA YIPABJICHUS;

+ 0) ACATEIBHOCTD;

+ B) IOBCEIHEBHAS JKU3Hb;

+ I') 4YeJI0BEYECKUE B3aUMOOTHOLLICHUSI.




44. OpraHuzaiusi Npu3BaHa «...» DHEPIUI0 €€ YICHOB W HAMNpaBlIATh HaA JOCTIDKCHHE ILeiell u
OpraHu3aIui:

a) TpaHc(OpMHUPOBATE;

0) yBEITUYMBATh;

+ B) MOOMJIM3HPOBATE;

T') pacpOCTPAHSTh.

45. Kakue 31eMEeHTbl OpraHu3allii BbIIEISIOTCS B CTPYKTYpE YIIPaBICHHUS:

+ a) 3BCHbBS;

+ 0) cBsI3b;

B) MPOMU3BOJICTBO;

I') 2JIEMEHTHI.

46. AKIMOHEpHOE O0IIECTBO — ATO:

a) KOMIIaHWH, CO3/1aBa€MbI€ C IIEJIbIO BIIQJCHUS KOHTPOJIBHBIMH TAaKETaMU IIEHHBIX Oymar

+ 0) oObeauHEHHE CPEACTB OpraHu3aluii M TpakJaH B IENAX OCYIIECTBICHHS XO3SHCTBEHHOU
NESITENIbHOCTH;

B) KOMIIAHUH, CO3/IaHHBIE C LEJIbIO BIIaJICHUS] KOHTPOJIBHBIM [TAKETOM IIEHHBIX Oymar

I') pa3BUTUE TEXHOJIOTUI JEOBBIX OTHOIIEHUH BIMSIOIINUX HA JEATEIbHOCTh OPraHu3alun

47. JIoCTOMHCTBA JTUHEUHOTO YIPABJICHUS:

+ a) 4eTKO BhIpa)KEHHAsl OTBETCTBEHHOCTb;

+ 0) BbICOKHE TPpeOOBAaHUS K PYKOBOIUTEIIO;

+ B) IpOCTOTA YIIpaBJICHHUS;

T') CJI0XHAs CTPYKTYpa COMOTYMHEHHUSL.

48. MatpuyuHasi CTpyKTypa yIpaBiIe€HUs — 3TO:

a) CTIpyKTypa TIJ€ BO TJlaBe CTPYKTYpPHOTO OTIEJICHUS HaXOIATCS PYKOBOJIUTENb, HaJACICHHBIN
MIOJTHOMOYHSIMU;

0) mozpaszeneHus, CTaHIapTU3UPYIOIIHECs Ha BBIMOJIHEHUH KOHKPETHBIX BUI0B paloT;

+ B) cyOcTpykTypa (QOpMaIbHOH OpraHM3alMy CO3JaHHOM Ha MOCTOSHHO-BPEMEHHOW OCHOBE JUIS
yIpaBlIeHUS POEKTaMU;

I') CTPYKTypa yIpaBieHUs, KOTOpas sBISAETCS NPOCTEUIE B IOCTPOEHUH U YIIPAaBIECHUU

49. JIuneriHas CTPyKTypa yIpaBJICHUS UMEET BUI:

a) KBaJlpaTa;

0) MPsSIMOYTOJILHUKA;

+ B) TpEyToJIbHUKA;

T') Tpamnemuu.

50. B kakoii cTpyKType ynpaBieHUs HEKOTOPbIE €AUHUIIBI MOTYT (PYyHKIIMOHUPOBATH BPEMEHHO?

a) B JIMHEHHO-(DYHKITMOHAILHOM;

+ 0) B MaTpUYHOIA;

B) B JIMHEHHOW;

T') TUBU3UOHAIBHOM.

Kon u HaumeHnoBanue OO6pa3zoBaTeIbHBIN pE3yIbTAT
KOMIETECHLIMU

OIIK-3.2: mpoBoaut aHanmu3 | OOydJaronIuiics 3HAET: OCHOBBI IIOCTPOCHHS, pacyeTa H aHajlu3a
(akTopoB, BIUSIONMX HA | COBPEMEHHOW CHCTEMBI 3KOHOMUYECKMX M (DMHAHCOBBIX IOKa3aTeNeH,
3¢ (}EeKTUBHYIO JEATENBHOCTD | XapaKTEepU3YIOIUX  ACSTeNbHOCTh  XO3AWCTBYIOUIMX CYOBEKTOB Ha
XO3SIUCTBYIOIIUX CYOBEKTOB; | MUKPOYPOBHE

COCTABJISIET IUIAH COLIMAJIBHO-
3KOHOMUYECKOU
NEeATEIbHOCTH

Ipumepol sonpocos/3adanutl




51. Kakas cTpyKkTypa ynpaBieHUs ABJISIE€TCSA IpocTeimen?

a) MaTpUYHasl;

+ 0) nuHeiHas;

B) (DYHKIIMOHAJIbHAS,

T') TMHEHHO-(PYHKUOHATIbHAS.

52. K HegocTaTkam MaTpUYHOM CTPYKTYPHI YIIPABJICHUS OTHOCATCS:

+ a) cl0KHas CTPYKTypa CONOTUYNHEHUS,

+ 0) oTpuLaTENIbHOE OTHOILIEHUE Ha (pOopMalibHbIE KOMMYHHUKAIIUU

B) (yHKLIMOHAIbHAS CBS3b;

T') BBICOKHE TpeOOBaHUS PYKOBOAUTENS K MOJYUHEHHBIM.

53. Ilpu kako# CTPyKType YIIPaABJICHUS BCIO MOJIHOTY BIACTH OepeT Ha ceOs TMHEHHBIN PyKOBOIUTEN?
a) MaTpUYHasl;

0) TuHEeHHas,

B) ()YHKIIMOHAJIbHAS,

+ 1) TMHEIHHO-QYHKIMOHATbHAS.

54. Yto xapakTepusyeTcsl paclpeaeiieHHeM Iesied W 3a/ad yNpaBieHHs MEXIy MOApa3AeieHUs MU U
pabOTHHKaMU OpraHU3alHH:

+ a) opranuzaluoHHas KyJIbTypa;

0) KOOpIMHAIIVS;

B) IUTAaHUPOBAHME;

I') opraHu3anusl.

55. Onun u3 GakToOpoB, OT KOTOPOTO 3aBUCHUT yIpaBlIeHUYECKas CTPYKTypa:

+ a) pecypchl;

0) uHaHCHI,

B) MIEPCOHAIT;

') CyOBEKT yIpaBJICHHUS.

56. K mutocam JInHEHHO-(YHKIIMOHAIBHOM CTPYKTYPHI YIIPABICHUS OTHOCSTCS:

a) 3aTPyIHUTENbHBIE CBSI3U MEXKI1Yy HHCTAHIUSMU;

+ 0) npocroTa ynpaBieHuUs;

B) JIBOMHAsl CTPYKTYypa COMOAYNHEHUS;

I') HaJIM4Ke OOJIBIIOrO KOJNUYECTBa (PYHKIIMOHAIBHBIX CBSI3CH.

57. Uto HEOOXOIUMO JIJII MATPUIHOM CTPYKTYPHI YIIpaBiIeHUs?

a) co3/1aTh HEOOJIBIIOE KOJIMYECTBO KOMMYHUKAITMOHHBIX KAHAJIOB U IIEHTPOB MPUHSITHS PELICHHUS;
+ 0) co3aaTh 0OJIBIIOE KOJTMYECTBO KOMMYHHUKAIIMOHHBIX KAHAJIOB U LIEHTPOB MPUHSITUS PEILICHUS;
B) HE CO3/1aBaTh KOMMYHUKAIIMOHHBIC KAHAJIBI U IICHTPBI IPUHATHS PEIICHHUS,

I') HET MPaBUILHOTO OTBETA.

58. X0aauHIOBBIE KOMIIAHUH — JTO:

a) popma 0ObeTUHEHHS CPEACTB OPraHU3aluy U TpaskIaH

+ 0) KOMITaHUH, CO3/IaHHBIE C LIEJIBIO BIIA/ICHUS] KOHTPOJIEHBIM AKETOM IIEHHBIX Oymar
B) OJIHA U3 MPOCTEUIITUX OPTraHU3AMOHHBIX CTPYKTYp yYIpaBICHUS;

r) opMa cOOCTBEHHOCTH OPraHU3AIlH, HATIPABJICHHAS HA Pa3BUTHE APYTHX OpPTraHU3AIHA.
59. Kakue Tinbl OpraHu3aliOHHbIX CTPYKTYP BBIACISIIOTCS ?

+ a) nuHelHas;

+ 0) MaTpu4Hasdi,

B) JINHEWHO-MaTpUYHAas;

') OTKpHITAs.

60. Ykaxxure JIMIIHUN 3JIEMEHT B CTPYKTYPE YIIPABIECHUS OPraHU3alMEH:

a) YPOBHH;

0) 3BCHBS,

B) CBSI3H;

+ I) 2JIEMEHTHI.

61. Kakoe 13 nepedrcieHHbIX OOIIECTB HE SBISETCS aKIMOHEPHBIM?

a) 3A0;

+6) O0O0;

B) OAOQ;

I') XOJIMHIOBAasi KOMITAHHUS.




62. IloHsATHE ¥ MPUHIUIIBI TOCTPOCHUS THHEHHO-(QYHKIIMOHATBHON CTPYKTYPhI YIIPABICHUS TPEIOKILI:
a) OysH;

0) Bebep;

+ B) Teiinop;

r) ®opa.

63. Uto Takoe opraHu3ainoHHas CTpykTypa?

+ a) 9TO 0JJHAa U3 OCHOBHBIX JIEMEHTOB YIIPABICHHS OPraHU3aLUCH;

0) 5TO COBMECTUMOCTH (PaKTOPOB MPOU3BO/ICTBA;

B) COBMECTUMOCTH YIIPABICHUYECKUX 3BCHBEB;

I') COBMECTHUMOCTH YIIPaBJICHYECKUX 3BEHBEB, PACIIOJIOKEHHBIX B CTPOTOM COMOAYUHEHHOCTH

64. Ot Kakux (hakTOPOB 3aBHCUT YIIPABICHUECKAs CTPYKTypa?

+ a) xapakTepa AesITebHOCTH;

+ 0) macmTaba opraHu3auy ¥ HATHYHUS PECYPCOB;

+ B) TUYHBIX CBA3EH, MacITaboB;

T') BHEIIHEH Cpe/ibl.

65. B kxakoil cTpykType ymnpaBieHHs HEOOXOIUMO CO3/1aBaTh OOJBIIOE KOJIMUYECTBO KOMMYHHUKAIIMOHHBIX
KAaHAJIOB M ICHTPOB MIPUHSTHS PEIICHUIN?

a) JINHEWHOM;

+ 0) MaTpUuHOI;

B) (YHKIIMOHAJIBHOM;

T') TUHEHHO-(PYHKIMOHATBHOM.

66. OpranuzannonHas ¢opMa 00beTUHEHHS CPEJICTB OpraHU3alluu U FPpaXKIaH, UMEoIas yCTaBHOU (GoH/,
paszieneHHas Ha ONpeIeJICHHON YMCIIO aKIMi, paBHbIM HOMUHAJIBHON C€0ECTOMMOCTH:

a) 3A0;

+6) OAO;

B) O0O0;

T') XOJJIMHTOBAsi KOMITAHUS.

67. YrpaBieHue — 3T0 cucTeMa 00eceurBaolas yCcrenHoe, HeJI0CTHOe (YHKIIMOHUPOBAHHUE, COXPAHEHHE
Y pa3BUTHE:

+ a) opraHu3aIuy;

0) rocynapcraa;

B) XO3SIHCTBA;

I') IPOU3BO/ICTBA.

68. Opranuzanus B3auMOJICUCTBYET C:

a) IPYTHUMH MPEATNPUSATUSIMU;

0) MOKyIaTesIMu;

B) TOCYJIapCTBOM;

+ I') OKpyXaromen cpeIou.

69. Llenu opranu3anuy MpeicTaBiIeHb! B:

+ a) cTpaTeruu opraHu3aluy;

0) TIaHax OpraHu3aly;

B) CTpaTeruu OTJIeNa;

T') MOJUTHUKE rOCyJapcTBa.

70. Llenu pa3aensitoTcs Ha:

a) KpaTKOCPOYHBIE;

0) MPOMEKYTOUHBIC;

B) JIOJICOCPOYHBIE;

+ I') Bce NePEeUnCIICHHBIE.

71. TlpeoOpa3oBaHue ChIpbs — OyJb TO TPYya, HHPOPMAIUSI WU MATEPUAIBI — B KOHCYHBIC TIPOAYKTHI MU
yCITyTH:

a) 3aj1a4a;

0) 1enb;

+ B) TEXHOJIOTHS;

') HET BEPHOI'0 OTBETA.

72. Kakoe TOHSTHE BKJIIOYAET TAaKHE DJIEMEHTHI KakK IMMOTPEOUTENIb, KOHKYPEHTHI, MPaBUTEIbCTBCHHBIE
YUpEXKJICHUS, TOCTABIIMKH, UICTOUHUKH TPYJOBBIX PECYPCOB:




a) 5KOHOMHKA;

0) MEHEPKMEHT;

B) BHYTPEHHS Cpe/a;

+ I') BHELIHSS cpefa.

73. ®akTOophl BHELIHEN Cpeibl OAPA3ICISAIOTCS Ha:

+ a) (hakTOpBI MPSMOTO JICHCTBHSI,;

0) (hakTOpBI YACTUYHOTO JCHCTBHS,

+ B) (hakTOpPBI KOCBEHHOT'O JICHCTBHUS,

r) (haKTOPBI EAUHUYHOTO BO3IICHCTBUSI.

74. TlocTaBUIMKKA TPYIOBBIX, (PUHAHCOBBIX, HH(GOPMALMOHHBIX, MAaTEPHAIBHBIX PECYPCOB, OpTraHbl
roCy/1apCTBEHHON BJIACTH, MECTHAs aIMUHUCTpaLus, KOHKypeHTsl, CMU oTHOCATCH K!
a) (paxTOopam BHEIIHEH Cpe/ibl KOCBEHHOTO BO3/IEHCTBUS;

+ 0) dakTopa mpsAMOTro EHCTBUS BHEIITHEH CPEIbI;

B) (haKTOPBI OKPYKAIOIIEH CPEIIbI;

') HET BEPHOI'O OTBETA.

75. Hucno gpakTopoB Ha KOTOpbIE OpraHu3aius o0s3aHa pearupoBarhb 3TO:

a) CTPYKTypa BHEILLIHEN cpebl;

+ 0) CJIIOKHOCTh BHEITHEH CPEeIbI;

B) MOABMKHOCTh BHEUTHEW CPEIbI;

') HET BEPHOT'O OTBETA;

Kon u naumeHnoBanue OO0pazoBaTenbHbIN pe3yiabTaT
KOMIICTEHIINH
OIIK-4.3: npoBoautT | OOydaromuiicss 3HaeT:  CHOCOOBI SKOHOMHYECKOTOo M (pMHAHCOBOTO
SKOHOMUYECKOE 1 | 000CHOBaHUS OpraHU3aIl[MOHHO-YIIPABIEHYECKUX pelieHui B
¢unancoBoe  o0OcHOBaHME | NPOPECCHOHATBHON NEATEILHOCTH;
OpraHU3aIOHHO-
YIPABJICHUYECKUX PEIICHHI

Ilpumepwr 6onpocos/3adanuii

76. CKOpOCTB C KOTOPOH IPOUCXOIAT U3MEHEHNUS B OKPY>KEHUU OPraHU3aLAN 3TO:

a) U3MEHUUBOCTb CPEJIBI;

+ 0) OJIBM>KHOCTD CPEJIbI;

B) HEMIOCTOSIHHOCTB CPEJBL;

') HET BEPHOT'O OTBET.

77. KoHueniys HarpaBlieHHast Ha pa3pa0oTKy oOHMX MpobieM U MPUHIMIIOB yIPaBJIEeHUs OpraHu3auei
B 1I€JIOM Ha3bIBaETCS:

a) KOHLENIMUS HAYYHOTO yIPaBJICHUS;

+ 0) KOHIIEMIINS aIMUHUCTPATUBHOTO YIIPABJICHMUS;

B) KOHIIETIIIMS YEIOBEUECKUX OTHOLICHMI;

') HET BEPHOT'O OTBET.

78. Paznenenue 60mb110ro 06bemMa paboThl Ha HEOOJBIINE CTICHUATU3NPOBAHHbIC 3a/1aHHS HAa3bIBACTCS:

a) BEpTUKaJIbHOE pa3/iejieHUe TPY/Ia;

+ 0) TOpU30HTATILHOE pa3/ielieHHe TPYAa;

B) OIllepaTUBHOE IUIAHUPOBAHMUE;

') HET BEPHOI'O OTBETA.

79. B cnyuae, Korja pyKOBOAUTEIb OJTHOTO MOAPA3AeIeHUS KOOPAUHUPYET paboTy pyKOBOJIUTEINS IPYTUX
MOJIpa3/ieIeHuii, KOTOpble B CBOIO OYepeab TaKKe KOOPAUHHPYIOT paboTy PYKOBOIMTENEH CIEAYIOIIHUX
MO/Ipa3/IeIeHU i Ha3bIBACTCS:

a) TUHEHAs CTPYKTypa yIpaBJICHUS;

+ 0) BepTUKaJIbHOE pa3AeieHue TPY/a;

B) TOPU30HTAJIBHOE PA3ACICHUE TPYIA;




') HET BEPHOI'O OTBETA.

80. Kakue Buabl IPOU3BOACTBEHHBIX MTPOLIECCOB UIMEET MECTO:

+ a) BCLIOMOT'aTeJIbHbIE;

+ 0) OCHOBHBIC;

+ B) 00CIIyKUBAIOIINE;

T') JIOTIOJIHUTEIbHBIE.

81. Craguu KOHTPOJISL — 3TO:

+ a) mpeaBapUTEIbHBIA KOHTPOJIb;

+ 0) TeKyIMii KOHTPOJIb;

+ B) 3aKJIFOYUTENIbHBII KOHTPOJIb;

') UTOTOBBIM.

82. YnpaBiieHUeCKHUI MOTEHIUA — 3TO:

+ @) COBOKYITHOCTh BCEX PECYPCOB, KOTOPBIMH PACIIONIaraeT U KOTOPBIE HCIIONB3YET CUCTEMa YIPABJICHHUS;

0) COBOKYITHOCTb BCEX PECYpCOB, KOTOPBIMU PACIOIaraeT U KOTOPbIE UCIOJIb3YET CUCTEMA MMPOU3BO/ICTBA;

B) COBOKYITHOCTB BCEX PECYPCOB, KOTOPBIMHU PACIOJaraeT u KOTOPhIE UCTIONb3YEeT CUCTEMa CHAOKEHNUS;

I') COBOKYIHOCTh BCEX PECypcoB, KOTOPBIMU pacrojaraeT M KOTOpBIE MCIIOJIBb3YET OpraHU3alMOHHAS
cUcTema.

83. TlocnenoBaTelIbHOCTh JCHCTBUIN CyOBEKTa YIMpaBJICHUs, HANpaBJICHHAs Ha pa3pelieHue Mnpodiem
OpraHu3allMi ¥ 3aKII0YAIONIas B aHAJIM3€ CUTYaIlMH, I€HEepaliy albTepHATHUB, NMPUHITUU PEIICHUS U
OpraHM3aIMK €T0 BHITIOJHEHUS Ha3bIBACTCS:

a) MJJaHUPOBAHUE;

0) KOHTPOJIb;

+ B) poLeCcC NPUHATHUS PELICHU;

I') COTJIaCOBAaHHUE.

84. JIuno, OCyIIECTBIISIONIEE YIIPABICHUYECKYIO (PYHKIUIO PYKOBOJICTBA HA3bIBACTCS:

a) Iuaep;

0) CIICIMAJINCT;

+ B) pyKOBOJMTEIIb;

T) CIy>KalllUu.

85. COBOKYIHOCTb, COCAMHEHHBIX MEXIY COOON CBA3SMH, DJIEMEHTOB O0BEKTa M CyOBEKTa, OTpakaeT
CTPOCHHE CHCTEMBI YIIPABIICHHS, COACPKAHUEM KOTOPOHM SIBISAIOTCS (YHKIMU YOPABICHUSA, a TaKKe
KOJIMYECTBO U B3aMMOCBSI3b CTPYKTYPHBIX TOJpa3eCHH B IpeeniaX KaKI0ro YpOBHS Ha3bIBACTCS:

+ a) OpraHn3alMOHHAs CTPYKTYpa YIPaBICHHUS;

0) opraHu3aoOHHas KyJbTypa yIpaBICHUS;

B) METOJIbI yIIPaBJICHUS;

T') CTWJIb YIPaBICHUS.

86. YmpapneHueckass (QyHKIHUS, MOCPEACTBOM KOTOPOW CYOBEKT YNpaBICHUS U OOBEKT YIpPaBICHHUS
MpHUCIocabIuBaOTCA Ui pellieHus 3a1a4, chOpMyIUPOBAHHBIX Ha ATAlle MJIaHUPOBAHMS Ha3bIBACTCA:

+ a) opranuzarus;

0) KOHTPOJIb;

B) MOTHBAIIUS;

I') KOMMYHHKAIHSI.

87. Nudopmannonnbie 00OMEHBI MEXKAY MOAPA3ACICHUSIMUA OJTHOTO YPOBHS HEPAPXHUH:

+ a) rOprU30HTAIbHBIE KOMMYHUKAIINU;

0) BepTUKaIbHbIE KOMMYHUKAIHIH;

B) OOIIIECTBEHHBIE KOMMYHUKAIIUH;

I') HET IPAaBUIILHOTO OTBETA.

88. DTOT MeTOoA OCHOBaH Ha KOMIUIEKCHOM MCIIOJIb30BAHUH B MEHEIKMEHTE JOCTHUKEHUN MOBEJCHUYECKUX
HAyK M CIy’)KUT MHCTPYMEHTOM ISl BBIpaKECHUS (DYHKIMIA OpraHu3alMd U B3aUMOACWUCTBUS NEpCOHAa,
MOTHBAIIMH JESTEIbHBIX HHAUBUAYYMOB U TPYIIIL:

a) 9KOHOMHUYECKH;

0) OpraHu3aIMOHHO- PACIOPSIAUTEIbHBIN;

+ B) COIMATIBHO - ICUXOJIOTUIECKUH;

T') MPaBOBOH (FOPUIAMYECKHUI).

89. Opranuzanus npeacTaBisieT COO0H cUcTeMy, PeAHA3HAYCHHYTO JUIS:

a) pacmupeHus 00beMa MapKeTHHIOBOH WH(MOpMAIUu;




0) pa3BUTHUS TEXHOJIOTUMN JCIIOBBIX OTHOIIICHUH,

+ B) JOCTM>KEHHUS [TOCTABJICHHBIX 1IeJIel

I') peajn3anuy 3a1a4, CBA3aHHBIX C JJOCTH)KEHHUEM MTOCTABICHHBIX LIEJIEH.

90. IIpouecc mnpuHATHS peEIICHUs BKIOYaeT B cels cleayrolue cTaauu (BbIOEpUTE NPaBUIBHYIO
MOCTIEI0BATEIILHOCTD):

+ a) mocTaHoBKa 3a1ay, GopMHUpOBaHHE BapUAHTOB PELICHUS, BHIOOP HAWIYYIIErO PELICHUs, NMPUHITHE
pElICHNUS;

0) dbopMupoBaHHE BapUAHTOB PEIICHUS, MOCTAHOBKA 33/Jay, BHIOOP HAWJIYYIIETO PELICHUs, MPUHITHE
pelICHuS;

B) BBIOOp HAWMJIYUIIEro peEIleHHUs, IMOCTAaHOBKa 3aaay, (opMHpoBaHHE BAPUAHTOB PELICHUS, MPUHSATHE
pElICHuUS;

I) NpUHSTHE pPELIEHUs, MMOCTAaHOBKA 3ajay, (OpMHUPOBAHHE BAapHUAHTOB DPELICHUS, BHIOOP HAWIIYYIIETO
pereHus.

91. Kto siBnsercs aBropom Bbieamel B 1911 r. kuuru « [puHIUITBI HAYYHOTO YIIPaBICHUS:

a) Macinoy A.;

0) ['epbepr; D.;

+ B) Teitnop @.;

r) Anbaepdep K.

92. Ubs Teopusl, 110 CyTH, SBJIIETCSA UACOIOIHEN OIOpOKpaTUH:

+ a) Bebep M.;

0) Teitnop @.;

B) daiionb A.;

r) YpBuk JI.

93. OOBEKT ynpaBJICHHS — ITO:

+ a) To, ueM ynpasJiIsIoT (0Tpacib, IPEANPUATHE, [10APA3IEICHUE);

0) To, UTO yIpasiseT (anmapar yrpaBacHuUs);

B) TO, 3a4€M YIPABJISIOT (TIOTy4eHUE IPHOBLIN);

I') HET MPaBUIILHOTO OTBETA.

94. Kakre METOIbI HE OTHOCSTCSI K OCHOBHBIM METOJIaM TCOPHH YIIPABICHUS:

a) aIMUHUCTPATUBHBIC;

+ 0) conuanbHbIC,

B) 9KOHOMHYECKHE;

I') COLUATLHO-TICUXOJIOTHYECKHE.

95. B nupamuie morpedHOCTEH Maciioy Ha HU3IICH CTYIIeHH HaXOSTCS:

a) NoTpeOHOCTH B MPU3HAHUMY;

0) MOTPEOHOCTH B CAMOBBIPAKCHHH;

B) NOTPEOHOCTH B 0€30IIaCHOCTH;

+ r) GU3HOJIOTUYECKHE TOTPEOHOCTH.

96. OpranuzanmoHHasi CTPYKTypa, IOCTPOCHHAs HAa OCHOBE NPSIMOTO PACIpPEACNICHHS JIOJKHOCTHBIX
00s13aHHOCTEH OT BBICHIETO 3B€HA K HU3ILIEMY, HAa3bIBACTCS:

a) TMHEHHO-(YHKINOHATIHHOM;

0) MaTpUYHON;

+ B) TUHEHHOI;

) QyHKIIMOHATHHOM.

97.ConeprkaresibHble TEOPUU MOTHUBALIUA OCHOBBIBAIOTCS HA:

a) aHaJM3e Mpoliecca BHIIOTHEHHS pabOThI;

0) OlLIEeHKE COOTHOIICHHS YCUJIMIA U TTIOJIy4aeMOT0 Pe3yJbTaTa;

B) MPECTABIICHUH O CIIPABEIIMBOCTU BO3HATPAXKICHHUS;

+ I') KOHIENIUHU MOTpeOHOCTEH PaOOTHHKA;

1) uaee 00 yIOBIETBOPEHHOCTU TPYAOM.

98. Omnpenenure XapakTEPUCTUKHU, TPUCYIIUE ATOHCKON MOJIENIN YIIPABJICHHUS:

a) CIIeUUAaTUCThI IIUPOKOT0 MPODUIIS;

0) MHHOBAIIMH BHEPSIFOTCS PEBOJIIOIIMOHHBIM Ty TEM;

+ B) yMeHue paboTtarh B KoMaH e (rpyIre);

T') €AMHOJINYHBIN CTUIh YIIPABIICHUS;

1) 6oprba 3a JIMIEPCTBO.




99. BaemrHuM (haKTOPOM IPSMOTO BO3ACUCTBUS Ha OPTaHU3AIMIO SBIISCTCS:
a) HAyYHO-TeXHHYECKHI Iporpecc;

0) MOJTUTHYCCKUE U3MCHCHHUS;

B) COCTOSTHHE DKOHOMHMKH;

+ T) 3aKOH roCy1apCTBEHHOT'O PEryJIMPOBAHUSI.

100. Kakue u3 HIbKeyKa3aHHBIX BHJIOB JESATEIBLHOCTH HE OTHOCATCS K OOIIMM (YHKIUSM YIpPaBJICHUS,
BBITIOJIHAEMBIM PYKOBOJHUTEIEM:

a) TUTAHUPOBAHHE;

+ 6) oOmMeH nHpopmanuei;

B) OpraHU3aIINS;

I') paclopsIAUTENBLCTBO.

2.2 TunoBble 3a]aHUSA VI OLIeHKH HABBIKOBOI0 00Pa30BaTeILHOIO pe3yjbTaTa

Kon n HaumMeHOBaHME MHIUKATOPa OOpa3oBaTenbHBIN Pe3yIbTaT
JIOCTH)KEHUS] KOMIIETEHLIUU
VK-2.1: ynpasisieT KOMaHJ10H, OOyuaromuiics ymeer:  pa3palaTbiBaThb KOHIIENIMIO TPOEKTa B

BpPEMEHEM, CTOUMOCTBIO, KAUECTBOM U | paMKax 0003Ha4eHHOW MpoOaeMbl: (OpMYyIHpOBaTh LEJb, 3aauH,
pUCKaMU IIPOEKTa Ha BCEX ATalrax ero | 0OOCHOBBIBATH aKTyaJIbHOCTb, 3HAYMMOCTb, 0KUAAEMbIE PE3YJIbTaThl U

YKU3HEHHOI'O LIUKJIA BO3MOXKHBIE C(epbl UX NPUMEHEHHs, 0OOCHOBHIBATH AKTYaJIbHOCTH,
3HaYMMOCTb, OXKHUJAEMble pe3yJbTaTbl U BO3MOXHBIE C(epbl HuX
IIPUMEHEHU,

Ilpumepwr 6onpocos/3adanuii

3aoanue 1

Onpenenure CpeHEr0JOBYI0 CTOMMOCTh OCHOBHBIX CPEJICTB, UCIOJIb3Ys U3BECTHBIC BaM CIIOCOOBI. J[aHHBIE
JJIsL peleHusI:

[Tokazarenn 3HaueHue, ThiC. pyo.
CToUMOCTh Ha HA4ajo roja 15 000
CTOMMOCTB BBEJICHHBIX OCHOBHBIX 200
CPEICTB: 150
B MapTe 250
HIOHE 100
aBryCTe 300
CTOMMOCTD BBIOBIBIITMX OCHOBHBIX
CPEACTB:

B (heBpasie
OKTsIOpe
3aoanue 2

[TepBoHavanbHast CTOMMOCTB T'PYIIITBI 00BEKTOB Ha | stHBaps cocTaBisuia 160 ThIC. py0., CPOK haKTHUECKOM
JKCIUTyaTauuu — 3 roja.

Paccunraiite ocTaTOuHyI0 CTOUMOCTD U KO GUIIMEHT U3HOCA Ha TY )K€ JaTy, €ClIM aMOPTH3aUsl HAunCIseTCs
a) JTMHEHHBIM CTIOCOO0M; 0) CIIOCOOOM YMEHBIIAeMOr0o ocTaTKa (K03 puuneHT yckopeHus 2); B) crocooom
CYMMBI YHCeJ JIET CPOKa MOJIE3HOT0 UCIIONIb30BaHUA. [ JaHHOM TPyl 0ObEKTOB OMPEENIeH CPOK
I10JIE3HOT0 UCTOIb30BaHus 10 neT.

3aoanue 3

CTOMMOCTh OCHOBHBIX CPEJCTB, MIIH py0., B COOTBETCTBUH C KilacCu(UKalUel 10 BeIECTBEHHO-HATYPAIbHOMY
cocTaBy Ha 1 stHBapsl cocTaBiIsa:

3nanus 30
Coopyxenust 8
Maruabl 1 0600py0BaHUE 48

CpencTBa TpaHCIIOPTHBIE 6
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HHBeHTaph NPOU3BOICTBEHHBIN U 5

X035 CTBEHHBIN 3

[Ipoune oCHOBHBIE CpEACTBA

B ¢despaze tekyiero rosga 6b110 CAAHO B IKCIUTyaTalMIO 3aHHE [1eXa CTOMMOCTBIO 5 MITH py0.; B Mae
3aKyIieHo 0bopyaoBanue o0mieit croumocTthio 10 MiTH py0.; B CEHTSIOpE crrcaHo MOPATbHO U (DU3UYECKH
ycTapesiiee 000pyJ0BaHHE HA CYMMY 3 MJIH pYyO.

Ornpenenure CTPYKTYpPY OCHOBHBIX CPEJICTB HAa HAYaJIO U HA KOHEI[ T'0J1a, 1010 aKTUBHOM U MaCCUBHOM yacTei
Ha Hayajo U KOHell roJia, 3HaueHus Ko UIIMEHTOB BHIOBITUS M1 OOHOBJICHUSI OCHOBHBIX CPEJICTB.

CI/ITy ANMMOHHDBIC 3a/1aY M :

3ananue 4. [Ipencrasbre cede, uro Bel HavansHuK oTaena. Kaxaenii neHs Bel pemaete

pa3iuyHbIe MCUXoJoruyeckue npodneMbl. Huke npuBeneHbl KOHKPETHBIE CUTYaluH, TpeOytomiue Baiero
BHUMaHHUA. YKaXWTe, Kakue pelieHus Bel npumere.

Cumyayus:

OnvH 13 YICHOB Ballero KOJUICEKTHBA BHe3amHo 3a00uen. Kaxkplii COTpyIHUK OYSHB 3aHIT CPOYHOU PabOTOM.
PaGota oTcyTCTBYIOIIETrO TaKXKe J10JKHA ObITh BBIMIOJIHEHA B CPOK. Kak Bul nosedeme cebs 6 maxoti
cumyayuu?

3ananue 5.00bsBICH KOHKYPC Ha 3aMEIICHNE BAKAHTHOM JJOJDKHOCTH IUPEKTOPA TYPUCTCKON (DUPMBI « AJIbIi
napyc». Kpatkas xapakrepuctuka GUpMsl:
YucneHHOCTh paboTaromux — 28 YeloBex.
2. ®upma paboTaeT peHTa0eNbHO, OJHAKO CPEAHSIS 3apIiaTa COTPyAHUKOB Ha 20% Huke aHaJIOTHYHOM 110
pETUOHY.

3. EcTb Tpu He(hopMasIbHBIE IPYIIIBI, KOH(DIUKTYIOLIME MEX Ty COOOM (Ualle BCEro n3-3a paciupeaesieHus
IIPEMHUIA).

4. Ctunb pyKOBOJCTBA IIPEKHETO JUPEKTOPA — aBTOPUTAPHBII.

5. 3HaunTeNbHAs CE30HHOCTH B paboTe (UPMBI.

6. HenocraTouHas akTHBHOCTb COTPY/JHUKOB ITPHU 00CITY’>KHBaHUM KIIMEHTOB

7. J1o cero BpeMEHHU He YAEIAI0Ch JOJKHOIO BHUMAHUS U3YUYEHUIO CETMEHTOB TYPUCTCKOTO PBIHKA,

8. ITo BMHE pyKOBOJUTENS B OTYETHOM IOy ObUIM yIJlau€Hbl 3HAUNUTENIbHbIE IITPAa(HbIE CAaHKIMH.

9. ®upma paboraet 1o ciexyromum HanpasiaeHusm; Kump, I'pennst, @pannus.

10.®upma HaxoauTcs 1o aapecy yia. DHepreruueckas 1.4 ten.36-11-40.

Bam Heo0xoanMo, onpeaeJMTh KPUTEPUU NEPBUYHOI0 0TOOpPa KAHAUAATOB, YKAa3aTh HCTOYHUKH

NpHUBJICYeHNs] KAHIUJATOB, KaKHe JOKYMEHThI H MaTepHaJibl J0JLKEeH NPeJ0CTABUTh KAHAUAAT NPH
o0paiieHnu o npueMe Ha padory.

3ananue 6. Curyanus «Bonpeku pacnopsaky»

B akuumonepHoM mnpeanpusTHH Bo BpeMs GoTtorpaduu padodero aHsA ObUT HaKa3aH CTapblil KaJpoBblid paboumii
P.C. ViBanoBckuii. OH OblT nenpeMupoBaH Ha 50 MPOIEHTOB 3a MOSBJICHUE B CTOJIOBOM paHbIIe
YCTAHOBJICHHOT'O cpoka. Uepes JieHb Iocie Toro, Kak ObUl BBIBELICH ITPHUKa3 0 ero Hakazanuy, P.C.
WBanoBckuii oOpatmiics k macrepy, T.0. CMoIeHIIOBY ¢ ajlo00i Ha TO, 4TO, OH, HE T00OEIaB B MOJIOKEHHOE
BpeMs, Kak TpeOyeT OpraHu3M, IOTOM OosieeT, ObIBalOT IPUCTYIIBI, KOTOPBIE 32 TEM MOTYT IIPUBECTH K
6onbHNYHOI Koiike. P.C. iBaHOBCKMI OTIMYMIICS HAa paboTe 3HAHUEM CBOETO Jieja, UMEJI COJIUIHBIN CTaX
paboTh! HajaguuKkoM. Hukorga He oTka3bIBasl MacTepy B €ro poch0ax, UCIPABHO BBIMOJIHSI BCE €T0
pacniopsbxenus. [Ipukas 6bu1 n31aH 6e3 Beroma mactepa. Macrtep moiiesn K HadyaJlbHUKY 11eXa ¢ MPoCchOoon
OTMEHMTH IpuKa3 o Haka3aHuu P.C. FIBaHOBCKOro, 0/1HaKO, Ha4YaJbHUK LI€Xa OTKa3all eMy B IPOCKOE.
Bonpocsr:

IIpaB i1 macrtep, BcTaB Ha 3amuty P.C. UBaHoBcKOro?

BepHbl 11 1eiicTBHS HAaYaJIbLHUKA Hexa?

Hmeet sim npaBo P.C. UBaHOBCKOI0 OTCTYNATH OT YCTAHOBJEHHOT0 PACTIOPSAAKA TPYA0BOI0 AHs?




Ko u HauMeHOBaHME UHIMKATOPA JOCTUKEHUS OO6pa3oBaTeIbHBIN pE3yIbTaT

KOMIIETEHIIMHI
VK-2.2: KoHTpoJHUpyeT BBINOJHEHHE BCEX OO0yJarmuiicss yMeerT: oreHuBaTh 3(PHEKTUBHOCTH
3TaroB U PE3yJIbTATOB MIPOEKTA, UCTIOIb3YET BBITIOJIHEHMSI BCEX 3TAIOB U PE3YJIbTATOB IMPOECKTA
METO/Ibl 5)KOHOMHUYECKOH OLIEHKH €ro
3¢ PeKTUBHOCTH
3aganue 7

OxapakTepu3yiTe 1o NepevrcieHHbIM B TaOIUIle MPU3HAKAM OPraHU3allMOHHO-IIPABOBbIE ()OPMBI HA OCHOBE
I'K P®. Pesynbrarsl opopMute B TaOIUIIE.

Hazpanue u | Oco6 | Crar | Uctoun | IIpaBo | OcobGe | OtBer | Kpenu | Pacmp | OcHoB | Komuu
MOHSITHE eH yC UKU coOcTB H- c- TO- e- HbIE ec
HocT | Bman | dopmup eH- HOCTH | TBEHH | croco0 | AeleH | Moo TBO
u e OBaHMSI | HOCTH | YyIpaB 0 - ue KEHHsI | ydacT
yupe | Jblle | KamuTam JeHus | CTb HOCTb | IpUOBI | yCTaBa | HUKOB
xK B a 1o T U u
JIeHH 00s13a yOBITK | yupen
S T OB u
JbCTB TEJIBHO
am ro
JIOTOBO

pa

Tosapuiect
BO
OO011eCTBO
YHutapHoe
MpeANpUiTU
e
IIpousBoact
BEH-HBIC
KOOIIEpaTUB
Bl
Hexommepu
ec-

KHe
OpraHu3aIu
u
[Torpeburen
b-

KUe
KooIepa-
THBBI
OOmecTBeH
HBIE

U
PENUTHO3HbI
e
opraHu3aiu
u

DdoHap!
Yupexnenu
s

| 3ananue 8

Onpenenure LHEXOBYIO, MPOU3BOJACTBEHHYIO U IMOJHYIO Ce0ECTOMMOCTh MPOoXyKIuu. KOoCBEeHHbIE PacXoibl
pacaneneuTe TNONODIVMOEATEHO OCHORHONM 2aDA00THON TUIATE TIHOVMRRONCTREHHEIX Dacoumx Ilow pbacuere
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OOyuaromuiicst BiIajgeeT:  HaBbIKAMH Pa3paOOTKH IUIaHA peau3aliy
VK-2.1: yIIpaBIIACT KOMaH0#, | MPOEKTa C UCIOJIb30BAHUEM HHCTPYMEHTOB IUIAHUPOBAHUS;
BPEMEHEM, CTOMMOCTBIO, KAYECTBOM U
pUCKaMU IPOEKTa Ha BCEX ATamax ero
YKU3HEHHOTO LMK

Ipumepwl 3a0anuii
3aoanue 13

OObsBIIEH KOHKYpC Ha 3aMEIlIeHHe BAKAHTHON JOHKHOCTHU IUPEKTOpA TYPUCTCKOU (PUPMBI «AJIBIH mapycy.
Kpatkas xapakrepuctuka QGupMsbI:
UucneHHOCTh paboTaMUX — 28 YeloBeK.
2. dupma paboTtaet peHTabEIbHO, OJJTHAKO CPEAHSIS 3apIuiaTa COTpYIHUKOB Ha 20% HUKE aHATOTUYHOM MO
PETUOHY.

3. Ectb Tpu HepopMasibHbIC TPy, KOHGIUKTYIONIHNE MEXKTy COOOH (Yalie BCero n3-3a pacipeesieHus
pemMuii).

4. CTuib pyKOBOJICTBA MIPEKHETO JUPEKTOPA — aBTOPUTAPHBI.

5. 3HauuTeNnbHas CE30HHOCTh B paboTe (hUPMBL.

6. HemocraTo4yHasi ak THBHOCTB COTPYTHHKOB ITPpH 00CITY>KUBaHUH KIIMEHTOB

7. J1o cero BpeMeHHU He YAENSI0Ch JOMKHOTO BHUMAaHUS HU3yUYE€HHIO0 CETMEHTOB TYPUCTCKOTO PBHIHKA,

8. ITo BHHE PyKOBOJHTENS B OTYETHOM IOy OBUIH yIIJIau€Hbl 3HAUNTENIbHBIC IITPAa(HBIE CAaHKITHH.

9. ®upma paboTtaet no cieayronM Hamnpasienusm; Kunp, 'penust, @pannus.

10.®upma HaxoAMTCS MO ajpecy yi. DHepreTuyeckas 1.4 ten.36-11-40.

Bam Heo0xo1uMo, onpeaeuTh KPUTEPUU NEPBUYHOr0 0TOOPa KAHAUAATOB, YKAa3aTh HCTOYHUKH

NpHUBJIeYEHNS] KAHAUAATOB, KAKHE TOKYMEHTbl H MaTePHAJIbI 0JIKeH MPeI0CTABUTh KaHIUIAT NPH
oOpaleHuu 0 mpueMe Ha padoTy.

Saganue 14.

~C

B akunonepHOM mpeAnpusTHN BO BpeMs GoTorpaduu pabodero IHs ObLT HaKa3aH CTapblil KaIpoBbld pabouy
P.C. HMBanoBckuii. OH Obu1 JenpemupoBaH Ha S50 TPOIEHTOB 3a TOSBICHHE B CTOJIOBOW paHbII]
YCTQHOBJICHHOTO Cpoka. Yepe3 JeHb NOCIe TOro, Kak ObUI BBIBELIEH MpHKa3 O ero Hakazanuu, P.C.
WBanoBckuii obpatuics k Macrepy, T.0. CMoneHIIOBY ¢ ano0oi Ha TO, 4TO, OH, HE 1000EeAaB B MOJIOKEHHOE
BpeMs, Kak TpeOyeT OopraHusM, MOTOM OosieeT, ObIBalOT MPUCTYIBI, KOTOpbIE 3a TEM MOTYT HpPHUBECTH K
001pHMUHOM Kolike. P.C. MBaHOBCKUI OTIMUMIICS HAa pabOTe 3HAHMEM CBOEro Jeja, UME COJMIHBIM CTax
paboTbl HamaguukoM. Hukorga He oOTKa3plBajl MacTepy B €ro Mpoch0ax, MCIPABHO BBINOJHSI BCE €rp
pacnopsbkerus. [Ipukasz ObuT uM3gaH 0e3 Bemoma mactepa. Macrep momien K HadalbHUKY IieXa ¢ MpOChOOU
OTMEHMTH IpuKa3 o Haka3aHuu P.C. VIBaHOBCKOro0, 0/1HaKO, HaYaJbHUK 11€Xa OTKa3all eMy B IPOCKOE.
Bompocsr:

[IpaB i mactep, BctaB Ha 3amuTy P.C. UBanoBCcKOTO?

BepHbl 11 neficTBUs HauadbHUKA 1iexa?

Nmeer 1 npaBo P.C. IBaHOBCKOr0 OTCTYNaTh OT YCTAHOBJIEHHOTO PACIOPAIKA TPYAOBOIO JHS?

[¢]

Saganue 15.

B obmrecTBe ¢ orpaHu4eHHOI OTBETCTBEHHOCTHIO Hanaauuky Oropo Hamaaku [1.K. E¢humoBy 6bi10 1ano
3a/laHKe, CyTh KOTOPOTO 3aKI0YAIOCh B TOM, YTOOBI ITOCJIE KATUTAILHOTO PEMOHTA BHIBEPUTH YETHIPEX
UIMUH/IETbHBIX PACTOYHBIX CTAHKOB.

VYka3aHHBIN CTAHOK OBLJI OYEHb BBICOKOW TOUHOCTHU. 32 OJIHY CMEHY €r0 BBIBEPUTH U YCTAHOBUTH

Ha ToyHOCTh Henb3s. Hanaguuk [1.K. EdpumoB, okoHUMI cBOO pabouyro cMeHy, CTal coOupaThCsi TOMOH.
Crapmuit mactep A.H. KacesiHOB, 3aMeTHB 3TO, IpHKa3all HAJaA4UKy OCTaThCs paboTatk cBepxypouHo. [1.K.
EdumoB Ha mpukas crapiiero Mactepa OTBETUJI OTKa30M, MOTUBUPYS CBOE PEIICHHE TEM ,4TO OH TOJIBKO
NepBBIN JEHb KakK BbIIIET Ha paboTy mocie 00JIe3HH, HE COBCEM 3/I0pPOB, OYEHb YCTAJl.

YcTHbl npuka3 crapiiero macrepa Hananuuk [1.K. E¢umoB He BeimonHum,

yuien JoMoi. B mocienyromue Tpu CMEHbI CTaHOK UM ObLT HACTPOEH, HO BCKOPE MOSIBUJICS TIPHUKA3

0 JIMIIIEHUH €To MpeMuaibHbIX 3a Mecsal Ha 100% 3a To, yTo OH He ocTajcs paboraTh cBepxypouHo. [T.K.




EduMoB ¢ nmpuka3oM He coryiacuiics 1 MoJal 3asBICHHE B KOMUCCHUIO TIO TPYJOBBIM CIIOpaM B IIEXOBOM
KoMuTeT npodcoroza. Komuccus mo Tpy10BbIM criopaM 1ieXKoma npogcoro3a MoCYUTall, 4To MPUKa3 Mo HexXy O
nuieHuu npeMuanbHbiX 3a Mecsnl [1.K. Epumos u3nan ¢ Hapymenuem K30T u HanpaBuiia CBOE perieHne
HayaJbHUKY LI€Xa JIJIsl €r0 OTMEHBI.

Bckope HauanbHUK 11€Xa 10 COTJIACOBAHUIO C HAYaJbHUKOM OIOpO TpyAa u
3apa0OTHOM IIAThI M31aJI HOBBIM TPHUKa3 ¢ MHON (GOopMyIupoBKoil. B HeM oTrmedanocs , uto Hamaguuk [1.K
EduMoB nuimmaercs npemMun 3a MeCsIl B BUIY CPbIBa UM CPOYHOTO 3aJJaHHs B aBAPUHHON CUTYAIIHH.
HazoBute msTh 3JIEMEHTOB B aIMUHUCTPATUBHOW (DYHKIMH, KOTOpBIC BhIeamT A. Daiionb. Kakoe 3HaueHue
OHHM UMEIOT IPUMEHUTEIBHO K MPUBEACHHOM KOHKPETHOU CUTyaIuu?

3agaunue 16.

[IpencraBbre cede, uTo Brl HauanbHUK oTaena. Kaxaplit neHs Bol perraere pa3indHbIe ICUXOJIOTHYECKUE
npobaembl. Huke npuBeeHbl KOHKPETHBIE CUTYalUH, TpeOytomuye Bamiero BHUMaHus.  YKaXuTe, Kakue
pemenus Bel mpumere.

Cumyayus:

OnvH W3 YWICHOB BAaIIeTO KOJUICKTHBA BHE3aHO 3a00ien. Kakaplii COTpyTHUK OYeHb 3aHSAT CPOYHOU pabOTOH.
Pabota oTcyTCTBYIOIIErO TaKkKe AOJKHA OBITh BBINIOJHEHA B cpok. Kak Bbl moBeznere ce6s B Takoil cutyanuu

OOyuarommiicss  Biajeer: HaBbIKAMH  KOHTPOJII  PE3yJIbTaTOB Y
YK-2.2: Kontponupyer | 3peKTUBHOCTH MTPOEKTA.
BBIITOJTHEHUE BCEX OJTAloOB M
pe3yabTaToB NPOEKTa,
UCTIONIB3YET METOIbI
HSKOHOMHUYECKOW OIEHKH €ro
b dexTuBHOCTH
Saganue 17.

Omnpexnenute ypoBeHb 00IIEH peHTa0eIbHOCTH MPOU3BOICTBA, €CIIH 38 OTYETHBIN MEPUOJT 3aTPaThl HA
ocHoBHbIe cpeacTBa OC coctaBuiu 35 ThIC py0., 3aTpathl Ha 000poTHBIE cpeacTBa O6C — 21 ThiC pyo.
[TpuObLIb 32 OTYETHBIN NTEPHO] paBHA 72 THIC pYyO.

3aganue 18.
B niexe 3aBona ycranosieHsl 100 ctankoB. Pexxum pa®oThI 11eXa IBYXCMEHHBIHN, TPOI0JDKATEILHOCTH CMEHBI

8 yacoB. PakTHUECKUI TrOA0BOM 00bEM BBITYCKA NMPOAYKIMU cocTaBuia 280 ThIC. U3/1€IHiA, TPOU3BOACTBEHHAS
MOIITHOCTE I1exa — 310 TwIc. U3AeIui.

Onpenenutb KO3PPHUINEHT UHTEHCUBHON 3arpy3Ku 000pYy10BaHUS?

3aganmne 19.

Onpenenutp cpennerooByto croumocts OII®, ctomMocTh UX Ha KOHEI rojla ¥ CyMMYy aMOPTH3alUU Npu
YCIIOBHHU:

croumocth OII® Ha Havano roga — 2700 Teic.py0., BBomuTcs ¢ 15 centsops — 160 TeIc.py0., BEIOBITHE ¢ 1 Mast
— 180 thIC.py6. Hop™ma amopTu3zanuu pasaa 10%.

3ananmue 20.

[lo naHHBIM NMpHUBeIEHHBIM B TalnuIe, OonpeaeauTh (poHm100TAaYY U (HOHI0EMKOCTh U (POHJOBOOPYKEHHOCTh
OI1®, yka3aTth Ha KaKOM IPEeIPUITUHN JTydilie ucnoab3ytoTcs OID.

MOKa3aTesH npeanpusITie A npennpusitue b
TOBapHas MPOAYKIHSI, ThIC. PYO. 520000 340000
cpennerogoBasi croumocts OID, Tric.pyo.

346000 12600
CPeIHECTTMCOYHAsI YHUCICHHOCTh Pa00YMX, Yell.
800 560

npuOBLIb OT pealn3alliuy TPOAYKIIHH, THIC.pYO.




8800 6700

OOyuaromuiicss BiaJeeT: HaBbBIKAMHM pacyeTa SKOHOMHUYECKUX MoKa3aTesei,
OIIK-3.2: MIPOBOJMT | XapaKTEPU3YIOUNX JAESITEIbHOCTh XO3AWCTBYIOUIMX CYOBEKTOB Ha OCHOBE
aHaJIN3 (akToOpoB, | TUIOBBIX ~METOAMK M  JICHCTBYIOUIEH HOPMAaTHBHO-NPaBOBOM  0a3bl,
BITUSTFOLIIUX Ha | COBpEMEHHBIMM  METOJUMKaMU  pacdyera  COLUAIbHO-IKOHOMUYECKHX
3 PEKTUBHYIO MOKa3aTesnel, XapakTepU3yINX dKOHOMUYECKUE TPOLECCH U SIBICHUS Ha
JeSITeNIbHOCTD MHUKpPOYPOBHE;
XO35UCTBYIOIIUX
CyOBEKTOB; COCTaBJISIET
IU1aH COLIMAJIbHO-
SKOHOMUYECKOU
JESITEIbHOCTH
3aoanue 21
CTOoMMOCTb OCHOBHBIX CPEACTB Ha 1 sIHBaps 1O rpyliaM cocTaBisia ThIC. pyoO.:
3nanus 30 000
CoopyxeHus 8 000
MarmuHsl 1 060py10BaHHe 48 000
CpenctBa TpaHCIIOPTHBIE 6 000
WHBeHTaph NPOU3BOICTBEHHBIN U 5000
XO3S5IICTBEHHBIN 3000

IIpoune oCHOBHBIE CpEACTBA

B ¢eBpane Obu10 BBeneHo HOBOE 37aHue 11eXa cTouMOCThI0 1 000 ThIC. py0., a B HIOJIe MPUOOPETEHO
obopynoBanue Ha cymmy 12 000 toic. py6. [lpennpusrue BeimycTmiio 3a rog 23 000 T npoaykiun A
croumocTthio 1 000 py0./T 1 35 000 T mpoaykiuu b croumoctsio 1 500 py6./T.

OcHoBHbIE CBEICHHS 0 paboTe BEAYIIET0 000PYI0BaHUSI MPEACTABICHBI B TAOIHUIIE:

OO6opyaoBaHue JIJIs1 BBITTyCKa
IToxa3zarenu NPOAYKLIMH

A b
KonmuecTBo 2 4
arperaTos, €. HETPEPHIBHBIN MIPEPHIBHBIN
Pexum paboThI 8760 8 760
Kanennapusriii Gponn, u - 4 000
PexumMubIii GoHT, 4 960 520
[IpocTomu, u: 720 192
(hakTuyeckue 1,6 34
[IJIAHOBEIE
[Ipon3BOAUTEIBHOCTD
10 TEXHUYECKOM
HOpMe, T/4

PaccunTaiite k03 punuent ponaooTnaun u Ko3(hHUIMEHTH HCIOIB30BAHUSA 000PYIOBaHUS.

3ananne 22.

Ha npennpusituu cymecTByeT cleAyroluil cOCTaB OCHOBHBIX (POHAOB 10 rpymnmaM (TbIC. py0.): 30aHUST —
100, coopyxenus — 500, paboune mammnsl — 300, TpancnoptHbie MamuHbl — 200. OnpenenuTs CTPYKTYpY
OCHOBHBIX (DOHJIOB Ha JAaHHOM IPEANPHUSITHH.
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14.

15.

16

18.
19.
20.
. IlparmaTnyeckas 1mkosa.
22.
23.
24.
25.

21

26.
27.

OOyuaromumiicss BIaJEeT: HABBIKAMH JKOHOMHYECKOTO U (PMHAHCOBOTO
OIIK-4.3: MIPOBOJIUT | OOOCHOBAHUS OpraHu3alMOHHO YIIPaBJICHUYECKUX peleHui B
9KOHOMHYECKOE 1 | po(eCcCHOHATLHOM EATEIBPHOCTH U MOXKET HECTH 32 HUX OTBETCTBEHHOCTb.
(uHaHCOBOE OOOCHOBaHHE
OpraHU3aIlMOHHO-
yIpaBICHUYECKUX PELICHUM
3ananue 23.

Ha npeanpustuu umeroTcs B HAIMYUU OCHOBHBIE (DOH/BI (ThIC. PY0.): OCHOBHBIE ()OHJIBI HA HAYaJIO Toja —
17430, moctymwiio B otueTHOM roay — 1360, B T.4. BBeAeHO B neiicTBre — 1130, BRIOBUTO B OTYETHOM TOIY
— 670, u3HOC OCHOBHBIX (POHIIOB Ha Havaso roaa — 1620, n3Hoc OCHOBHBIX (DOHIOB Ha KOoHeI roga — 1440.
Onpenenutb TEXHUYECKOE COCTOSIHUE OCHOBHBIX (DOHJIOB.

Saganue 24.
Onpenenuts CyMMy aMOPTU3AIMOHHOTO (YOH/IA TIPH YCIIOBUU:
cpemHeroaoBas cTouMocTh 37anus 100TeIc. py0., HOpMa aMOPTH3AIUN — 1,6%;cpenneronoBas

cTouMocTh obopymoBanus — 600 TeIC.py0., HOpMa amoptuzammu — 8,3%; CpemHerogoBas CTOMMOCTH
coopyxenuit 250 Tric.py0., HopMa amopTuzauuu 5%. Uemy paBHa cpeHss HOpMa aMOPTH3AIUHN B CpEeTHEM
o BceM Bujiam OI1D?

2.3. IlepeyeHb BOPOCOB /I MOATOTOBKH 00Y4YAIOIINXCH K IPOMEKYTOYHON aTTeCTalluu

Posb ynpaBiieHusi B opraHu3aluu.

Oco0eHHOCTH ynpaBileHUs B UH()OPMAIIMOHHOM O0IIECTBE.
®opmainbHble 1 He(pOopMallbHbIE OPTaHU3AIIHH.

OCHOBHBIE JIEMEHTBI OPTaHU3alHH.

CBs13b OpraHu3aluy BHEUIHEN Cpelou.

Opranuzanus Kak OTKpbITas U 3aKpbITasi CUCTEMA.

Poin yenmoBeka u IpylIibl B OpraHU3alnu.

BHewmHssa 1 BHyTpeHHSs cpefa OpraHu3aluu
COI[ep)KaHI/Ie IIOHATHUSA MCHCIXKXMCHT.

. CyOBeKT 1 00BEKT ynpaBICHHUS.

. MeHeKMEHT Kak (YHKIIHS, KaK Ipolecc, Kak CHCTeMa, KaK OTHOIICHUS yIIPABICHUS.

. KTo Takoit menemxep?

. Oprau3anuoHHO-PACTIOPSTUTEIbHBIC, JKOHOMHYECKHE W  COIHMAIBHO  ICHXOJOTHYCCKHE  METOJIbI

MEHE/PKMEHTA.

Cucrema ympaBlIeHUsT OpraHM3alMeid W €€ OCHOBHBIC IMOJICUCTEMBI CTPYKTYypHO-(DYHKIIMOHAIBbHAS,
HH()OPMAITMOHHO

Pa3BuTHe NpoN3BOIUTENBHBIX CHII U YIIPABICHUS.

. Hay4nas u agMUHUCTpaTUBHAS IIKOJIBI.
17.

OcCHOBHBIE TEOpUU U KOHIENUMHU. Bkiiag HaydHOW W aIMUHUCTPATUBHOW IIKOJBI B COBPEMEHHYIO TEOPHUIO
YIPABJICHUS.

[ITkoJIBI YETOBEYECKUX OTHOLIEHUH U MMOBEICHYECKHUX HAYK.

ConeprxaTesibHbIE U IPOIECCYaTbHbIE TEOPUU MOTHUBALIUH.

Bxutag mikoJ1 4esoBe4yeCKUX OTHOUIEHUH U IMMOBEICHYECKUX HAYK B YIIPABJICHHUE.

MHorodakTopHbIe TEOPUH YIPABICHUS

@OyHKIMU OpraHU3aluy U UX OCHOBHOMU pecypc.

YrupaBieHueCKUid UK KaK COBOKYITHOCTh OOIIUX (YHKIMH yIIpaBIeHHUS.

OcHOBHOE coziepKaHKMe CIENHAIbHBIX (YHKUUN yNpaBiIeHUs: IPOU3BOJICTBOM, MApKETHHIOM, (pUHAHCAMH,
IIEPCOHAJIOM, YYETOM U aHAIU30M.

Conepxanue pyHKIMH MIJIAHUPOBAHUS.

CrpaTernueckoe, TAKTUYECKOE U ONIEPATUBHOE IIJIAHUPOBAHUE.



28.
29.
30.
31.
32.
33.
34.
35.

[Tpunuune! ianupoBanus. CUcTeMa IIaHOB.

[TonsTue u conepxanue GpyHKIIUN OpraHU3aIHH.

[TpoektupoBanue padoTbl. MeTOAbI U MOJEIN MPOESKTUPOBAHUS PaOOTHI.
[ToHsATHS MOTHBA ¥ MOTHBALIUH.

MeTopI MOTHBAILIUH TPYAA.

TpeboBaHus K MEXaHU3MY MOTHBALIUH.

Conepxanue pyHKIMHA KOHTPOJIb.

3amaun CTPATEeTnYecKOro, TAKTHYECKOTO U OTIEPATHBHOTO KOHTPOJIA.



3. MeToauveckne MaTepHaJIbl, ONpeessoIue NPoueaIypy U KpUTePpUN OLleHUBAHUS
c¢opMHPOBAHHOCTH KOMIIETEHUM NPU NMPOBeAeHUN MPOMEKYTOYHON aTTeCTAlMU

Kpurepun ¢popMupoBaHusi OLleHOK 110 0TBETaM HA BONPOCHI, BHIIOJHEHHIO TECTOBBIX 3aJaHUH

[Ipouenypa ouneHHMBaHUS TECTUPOBAHUS MpPEMNOJaBaTEIEM MPEAyCMaTPUBAECT  HUCIOJIb30BaHUE
CIEQYIOINUX KPUTEPUIN OLIEHKH.

«OT1Im4yHO» (5 0annoB) — MOMy4yaroT 0OydYaroUIMecs ¢ MPaBUJIBHBIM KOJMYECTBOM OTBETOB Ha TECTOBBIE
Borpochkl — 100 — 90% ot obmiero 066€Ma 3a1aHHBIX TECTOBBIX BOIPOCOB.

«Xopomo» (4 6amia) — MoiydaroT 00yYaromuecs: ¢ MPaBUIbHBIM KOJIMYECTBOM OTBETOB Ha TECTOBBIE
Bompochkl — 89 — 70% ot obmrero 00bEMa 3aJaHHBIX TECTOBBIX BOITPOCOB.

«Y10BJIeTBOPUTENBHO» (3 Oaiia) — MOdy4aoT 00yYaromuecs ¢ MPaBUIbHBIM KOJMYECTBOM OTBETOB Ha
TECTOBBIE BOTPOCKHI — 69 — 60% 0T 00111eTO 00BEMA 3aTAHHBIX TECTOBBIX BOTIPOCOB.

«HeynoBierBopuresibHo» (0 6aJI0B) - MOMy4yaroT 00ydaromuecs ¢ MPaBHUIBHBIM KOJMYECTBOM OTBETOB
Ha TECTOBBIE BOMPOCHI —59% 1 MeHee oT 0011ero 00bEMa 3aJaHHBIX TECTOBBIX BOITPOCOB.

Kpurepun (popMupoBaHus OlIeHOK 110 Pe3yJIbTATAM BbINOJTHEHUS 3a1aHU I

«OTIMYHO/32a4TEHO» — CTABUTCS 32 pabOTY, BHIIOJHEHHYIO MOJIHOCTHIO €3 OINOOK U HEJJOYETOB.

«XO0poI1o/3a4TeH0» — CTABUTCS 32 pabOTy, BBHIIIOJHEHHYIO MMOJIHOCTHIO, HO MPH HAIWYHH B HEl He Oojee
OJTHOU Herpy0oil OIMOKM U OTHOTO HeloueTa, He 0oJiee TpeX HEeJJ0UETOB.

«Y10BJIETBOPUTEIBLHO/3aUTEHO» — CTAaBUTCS 3a pabOTy, €cli OOydYarOUIMiiCs TPABUIBHO BBHITIONHUI HE
MeHee 2/3 Bceid paboThl WK JIOMYCTUI He Oosee 0HOM rpy0ol OmuOKY U JBYX HEIOYETOB, HEe Oojee OJHOMN
rpyOoOil U OfHOM HerpyOoil omuOKku, HEe OoJjiee TpeX HErpyObIX OMMOOK, OJHOW HErpyO0oil OMMOKHA W JABYX
HE/I0YETOB.

«Hey/10BJIeTBOPUTEJIBLHO/HE 3aYTEHO» — CTaBUTCA 3a palbOTy, €CIM YHCIO OHMMOOK W HEI0YETOB
MPEBBICUIIO HOPMY JIJIsl OLICHKH «YJIOBJIETBOPUTEIBHOY MU MPABUIILHO BBIMOJIHEHO MeHee 2/3 Bcel paboThlI.

Buner ommbok:

- rpyOble OMMOKW: HE3HAHHE OCHOBHBIX MOHSATHI, MPaBUJ, HOPM; HE3HAHHE NPHEMOB DPELICHUs 3a]ad;
OIIMOKH, TIOKA3bIBAIOIINE HETIPABIIILHOE TIOHUMAHNE YCIIOBUS TPEITIOKESHHOTO 3a/IaHHs.

- HerpyOBbIe OIIMOKU: HETOUHOCTH (POPMYIUPOBOK, OIPEICTICHHIA; HEPAIIMOHAIBHBIN BEIOOP X0/1a pPEIICHus.

- HEJIOYETHI: HEPAIMOHAIBHBIEC TIPUEMBI BBITIOIHEHUS 3aJJaHUsT; OT/CIbHBIC TIOTPEIIHOCTH B ()OPMYITHPOBKE
BBIBOIOB; HEOPEIKHOE BBIIOJIHEHHUE 33 JaHUS.

Kpurepuu popMupoBanus OeHOK 10 3a4eTy

«3auTeHo» - 00ydarOMMHCS JIEMOHCTPHPYET 3HAHHE OCHOBHBIX Pa3/eNIOB MPOTPaMMBI W3y4aeMOTO
Kypca: ero 0a30BbIX MOHATHH W (YHIAMEHTAJIBHBIX MPOOJIeM; MPHOOpENT HEOOXOAWMBbIE YMEHUS U HaBBIKH,
OCBOWJI BOITPOCHI MPAKTHUECKOTO PUMEHEHUS MTOTyYECHHBIX 3HAHHUH, HE TOMYCTHI (DaKTUIECKHX OIIUOOK MPHU
OTBETE, JOCTATOYHO TIOCJIEAOBATEIIbHO W JIOTUYHO H3JIaraeT TEOPETUUYECKUH MaTepHaj, JOIycKas JHUIIb
HE3HAUNTENIbHBIC HAPYIIICHHS TTOCIIEI0OBATEIFHOCTH U3JI0KEHUSI 1 HEKOTOPBIE HETOYHOCTH.

IIpu oOydeHUM C NPUMEHEHUEM JUCTAHLMOHHBIX TEXHOJOTMH CTYIEHT OJDKEH YCIEUIHO HpONTH
UTOTOBBIN TecT (HaOpath 60 m Oosee MPOICHTOB MPABWIBHBIX OTBETOB Ha BOIMPOCHI TECTa) U MPABUIBHO
PELIUTh 334y UM OTBETUTH Ha BONPOCHI Kelca UM BHITIOJHUTH 3a/1aHUE.

«He 3a4TeHO0» - BBICTABISIETCS B TOM Cly4ae, KOrjaa OOyJaroIIuiicsl TeMOHCTPUPYET PparMeHTapHbIC
3HAHUSI OCHOBHBIX PAa3JEJIOB MPOrpaMMbl M3y4aeMOro Kypca: ero 0a3oBbIX MOHATHH M (hyHIaMEHTalIbHBIX
mpobiemM. Y 23K3amMeHyemMoro cjaabo BBIpaK€Ha CIOCOOHOCTh K CaMOCTOSITEIBHOMY aHAJTUTHYECKOMY
MBIIICHHIO, UMEIOTCS 3aTPyIHEHHS B U3JI0KEHUU MaTepHaia, OTCYTCTBYIOT HEOOXOIUMbIE YMEHUS U HaBBIKU,



JOMyIIEHBl TpyOble OmMMOKM M HE3HaHWE TEPMHHOJIOTUH, OTKa3 OTBEYAaTh Ha JIOTOJHUTEIBHBIE BOIPOCHI,
3HaHHE KOTOPBIX HEOOXOAUMO JJIsl TOJTYUYEHUS MOJI0KUTENIbHOM OLEHKH.

[Ipu oOyueHNH ¢ IPUMEHEHNEM TUCTAHLIMOHHBIX TEXHOJIOTUN CTYACHT B HTOTOBOM TecTe HaOpaj MeHee
60 mpOLIEHTOB NPAaBWIBHBIX OTBETOB HA BOIPOCHI TE€CTA W HENPAaBWIBHO PEIIWI 337ady WIM OTBETHJ Ha
BOIIPOCHI Kelica WM BBIIIOJHWII 3a/laHUE.

Kpurepun ¢popmMupoBaHusi OLeHOK MO IK3AMEHY

«O1amuHo» (5 6ayI0B) — OOYJAFOIITHIICS TEMOHCTPUPYET 3HAHUE BCEX PA3/IEIOB N3y4aeMOU NUCIUILUIMHBIL:
coJiepkaHre 0a30BBIX MOHATUH U (yHIAMEHTAIBHBIX MPOOJIEM; YMEHUE U3JIaraTh MPOrpaMMHBIA MaTepHal
JEMOHCTpalMe KOHKPETHBIX MpuMepoB. CBOOOAHOE BIIaJileHHE MaTepHaloM IOJDKHO XapaKTepHU30BaTbCA
JIOTUYECKON SCHOCTBIO M YETKUM BHJECHHUEM IIyTE€ld IPUMEHEHHUs II0OJYyYEHHBIX 3HAHUN B IIPAKTUYECKOU
JeSITEIbHOCTH, YMEHHEM CBSI3aTh MaTepHall C IPYTUMHU OTPACIIIMU 3HAHUS.

«Xopomo» (4 6amna) — oOyyaroMHACs TEMOHCTPUPYET 3HAHUS BCEX Pa3/elioB M3y4aeMOM JAMCIUIUIMHBL:
cojiepkaHre 0a30BBIX MOHATUH W (PYHIAMEHTAJIBHBIX MPOOIEeM; PHOOpeT HEOOXOIUMbIE YMEHHUS W HaBBIKH,
OCBOMJI BOIIPOCHI MTPAKTHYECKOTO MPUMEHEHUS MMOTYYCHHBIX 3HAaHUH, HE TOMYCTHUI (PaKTUYECKUX OIMUOOK NP
OTBETE, JOCTATOYHO IOCJIEIOBATEIbHO M JIOTUYHO H3JIaraeT TEOPeTHYECKHI Marepuall, IOIycKas JHILIb
HE3HAUUTENbHbIE HapyIICHHs TOCIIEA0BATENIbHOCTH H3JI0KEHUSI M HEKOTOpble HeTOuHOCTH. TakuM oOpasom
JTaHHAas! OlLIEHKa BBICTABIIAETCS 32 MPABHIIbHBIN, HO HEJOCTATOYHO MOJTHBIN OTBET.

«YnoBJeTBOpUTEILHO» (3 Oamra) — oOydaromwmiics JIEMOHCTPUPYET 3HAHHE OCHOBHBIX pa3/IeiioB
MpOrpaMMbl HM3y4aeMoro Kypca: ero 0a30BbIX MOHATUH U (GyHIaMEHTAIbHBIX MpobieM. OgHaKo 3HAHHE
OCHOBHBIX MpOoOJeM Kypca HE TMOIKPEIUIIOTCS KOHKPETHBIMH MPAKTHYECKUMH TPUMEPAMH, HE TOIHOCTHIO
pacKkpbiTa CYIIHOCTH BOIIPOCOB, OTBET HEJOCTATOYHO JIOTMYEH M HE BCErja IOCJIeOBaTeNeH, IOMyLICHbI
OIIMOKY U HETOYHOCTH.

«HeynoBaerBopurtebHo» (0 0a/IoB) — BBICTABIISIETCS B TOM ClTydae, Korja 00yJaroIuiicss JeMOHCTPUPYET
(dbparMeHTapHbIE 3HAHHS OCHOBHBIX pa3JeOB MPOrpaMMbl HM3y4aeMOro Kypca: ero 0a30BbIX NOHATUN U
dbyHIaMEHTANIBHBIX MpoOJieM. Y 3K3aMeHyeMmoro ciabo BbIpakeHa CIIOCOOHOCTh K CaMOCTOSITEIILHOMY
AHAIMTUYECKOMY MBIIUICHUIO, UMEIOTCS 3aTPYAHCHUS B M3JI0KEHUHM MaTepuaia, OTCYTCTBYIOT HEOOXOAMMbIE
YMEHHMS W HaBBIKM, JOMYILIEHbl TpyOble OIMMOKM U HE3HaHHME TEPMUHOJIOTUM, OTKa3 OTBeYaTh Ha
JIOTIOJTHUTEJbHBIE BOIPOCHI, 3HAHUE KOTOPBIX HEOOXOAMMO JUTSI OTYyYSHHS MOJIOKHUTEIHHOMN OIICHKH.

[Ipu oOyveHuu ¢ MpUMEHEHUEM AMCTAHLMOHHBIX TEXHOJIOTHM CTYJIEHT B UTOTOBOM TecTe Habpan MeHee
60 TPOICHTOB MPAaBWIBLHBIX OTBETOB Ha BOIPOCHI T€CTAa M HEMPABWJIBHO PEUIMI 3aJady WIA OTBETHJ Ha
BOIPOCHI Kelica WM BBITIOJHUII 3a/laHuE.



OKCHEpPTHBIN JUCT
OLIEHOYHBIX MaTEpPHAJIOB IS IPOBEACHUS IIPOMEKYTOYHOM aTTECTAlluH 110
IMCIUIUIMHE «YTIPaBICHUE OpraHu3anueH (IpeInpusTHeM)»

I10 HalIpaBJICHUIO HOHFOTOBKI/I/ CIICHHUAJIBbHOCTHU

IIH/I(i)p Y HAMMCHOBAHUEC HAMpPaBJICHUA MOATOTOBKH/CIIELUATbHOCTH

npobuib / crieruanm3anus

KBaJIM(UKALKS BBITYCKHUKA

1. ®opmasibHOE OLICHUBAHHE

[TokazaTtenun [IpucyrctBytot OTCYTCTBYIOT
Hanuuue 06s3aTeNbHBIX CTPYKTYPHBIX 3JIEMEHTOB:
— TUTYJIBHBIN JTUCT

— HOSICHUTEJIbHAS 3aliCcKa

— TUTIOBBIC OLICHOYHBIC MAaTEpUAIbI

— MCTOINYCCKHUC MaTepI/IaHLI, onpe,uensnoume

NpoLEAYPY U KPUTEPUU OLICHUBAHUS
ConepxarenbHOE OLICHUBAHUE

CooTBeTcTBYET He

[TokazaTtenu CoOTBETCTBYET
YaCTU4YHO COOTBCTCTBYCT

CootserctBue TpedoBanusiM PI'OC BO k
pe3yJbTaTaM OCBOEHUS MPOrPaMMbl
CootserctBue TpedboBanusim OITOIT BO k
pe3yJbTaTaM OCBOCHUS MPOrPaMMbl
OpueHranus Ha TpeOOBaHUS K TPYIOBBIM
¢yuxusam 11C (mpu Hanmuyuu
ytBepxaerHoro [1C)

CootBeTcTBYET (hOPMUPYEMBIM
KOMIIETEHIIUSIM, UHIMKATOPaM JOCTHKEHUS
KOMIIETEHIINH

3akmouenue: ®OC pekoMeHayeTcs/ He peKOMEHIyeTCs K BHEAPEHHI0; obecrieunBaeT/ He
o0ecrneunBaeT 00bEKTUBHOCTh U JOCTOBEPHOCTH PE3YJIbTATOB IIPU MIPOBEICHUH OLIEHUBAHUS PE3YIbTaTOB
00yueHHMsI; KpUTEPUH U TIOKA3aTeIN OLIEHUBaHUS KOMIIETEHIIHH, IIKaJIbl OLIEHUBaHHUs 00eCIeUnBaIOT/ HE
o0ecreynBaroT MPOBEACHUE BCECTOPOHHEN OIIEHKHU Pe3yJIbTaToOB 00yUEHUSI.

DKCIepT, TOJKHOCTh, YUEHAas CTENEeHb, YUEHOE 3BaHHE / ®.N.0.

(TIoAMHCH)

MII



	Задание 7
	Охарактеризуйте по перечисленным в таблице признакам организационно-правовые формы на основе ГК РФ. Результаты оформите в таблице.
	Название и понятие
	Особен
	ности учреж
	дения
	Статус Владе
	льцев
	Источники формир
	ования капитала
	Право собствен-
	ности
	Особен-
	ности управ
	ления
	Ответс-
	твенно
	сть по обязате
	льствам
	Кредито-
	способ-
	ность
	Распре-
	деление прибыли и убытков
	Основ
	ные поло
	жения
	устава и учреди
	тельного договора
	Количес
	тво участ
	ников
	Товарищество
	Общество
	Унитарное
	предприятие
	Производствен-ные
	кооперативы
	Некоммерчес-
	кие организации
	Потребитель-
	кие коопера-тивы
	Общественные
	и религиозные
	организации
	Фонды
	Учреждения
	Задание 8
	Определите цеховую, производственную и полную себестоимость продукции. Косвенные расходы распределите пропорционально основной заработной плате производственных рабочих. При расчете используйте данные, приведенные в таблице.
	Показатели
	1 вариант
	2 вариант
	1 Затраты на материалы с учетом транспортно-заготовительных расходов, руб.
	77
	120
	2 Стоимость возвратных отходов, руб.
	5,5
	12
	3 Трудоемкость изделия, нормо-час
	10
	15
	4 Средняя часовая тарифная ставка, руб.
	39
	50
	5 Машинное время, машино-час
	8
	10
	6 Сметная стоимость 1 машино-ч работы оборудования, руб.
	54,7
	30
	7 Дополнительная заработная плата, %
	20
	15
	8 Цеховые расходы, %
	115
	80
	9 Общехозяйственные расходы, %
	75
	90
	10 Потери от брака, руб.
	55,35
	10
	11 Коммерческие расходы, %
	2
	3
	Задание 9
	Дайте оценку конкурентоспособности копировальных аппаратов трех товарных марок и оцените возможность реализации модели ММ на рынках, где уже представлены товары конкурентов.
	Таблица 1 - Характеристика технических параметров копировальных аппаратов сравниваемых товарных марок
	Технические параметры
	Идеальный образец
	Характеристика сравниваемых образцов
	ММ
	SS
	PP
	1 Скорость копирования
	30 копий в минуту
	20 копий в минуту
	18 копий в минуту
	25 копий в минуту
	2 Качество копий
	2 бракованные копии из 100
	4 бракованные копии из 100
	6 бракованные копии из 100
	2 бракованные копии из 100
	3 Надежность
	1 отказ в месяц
	1,2 отказа в месяц
	1,5 отказа в месяц
	1 отказ в месяц
	4 Габариты
	225 куб.см
	300 куб.см
	300 куб.см
	250 куб.см
	5 Легкость эксплуатации
	Можно пользоваться сразу после прочтения инструкции
	Требуется 0,5 часа обучения
	Требуется 0,5 часа обучения
	Требуется 1 час обучения
	Задание 4. Представьте себе, что Вы начальник отдела. Каждый день Вы  решаете  различные психологические  проблемы.  Ниже приведены конкретные ситуации, требующие Вашего внимания.     Укажите, какие решения Вы примете.
	Представьте себе, что Вы начальник отдела. Каждый день Вы  решаете  различные психологические  проблемы.  Ниже приведены конкретные ситуации, требующие Вашего внимания.     Укажите,  какие решения Вы примете.



