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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.

Ju—

JIaTh 00YJArOIIIMCS 3HAHHS O POJIM YeJIOBeKa B OPTaHU3AINH, COBPEMEHHOH KOHIICTIIIIH YIIPABICHHUS IEPCOHAIIOM,
OCHOBax (hOPMUPOBAHUS U OPTaHU3ALUYU CUCTEMBbI YIPaBICHUS NIEPCOHATIOM, TEXHOIOIMHU YIIPABIECHHS IIEPCOHANIOM U €T0
Pa3BUTHSL, OLEHKH 3 PEKTUBHOCTH CUCTEMBI YIIPABIICHUSI IIEPCOHAIIOM, & TAK)KE OCHOBHBIC HABBIKH PAKTHYECKOM
peanu3anyy yKa3aHHbIX HallpaBJIEHUH AEATENIbHOCTH

2. MECTO JUCHUIITMHBI (MOAYJISA) B CTPYKTYPE OBPA30BATEJIBHOU ITPOI'PAMMBbI

Hukn (paznen) OIT: | b1.0.35

3. KOMIETEHIIUY OBYYAIOLETOCSI, POPMUPYEMBIE B PE3YJIbTATE OCBOEHMS JUCHUATIINHBI
(MOJYJIST)

OIIK-8 CriocobeH pyKOBOIUTH PabOTOH 1O MOATOTOBKE, MIEPEMOATr0TOBKE, MIOBBIIICHUIO KBATU(HKAIIMNA 1 BOCITUTAHUIO KaJIpOB,
3aKJII0YATh TPYAOBBIE IOTOBOPHI U JIOTIOTHUTENBHBIC COTTIAMCHUS K HIUM

OIIK-8.1 OpraHu3yeT u KOOpAUHUPYET paboTy M0 00yIESHHUIO M Pa3BUTHIO KaJPOB

OIIK-8.2 CocraBusieT TpyAOBbIE JOTOBOPHI U IOTIOIHUTENIBHBIE COTIAIEHUS K HUM

OIIK-9 Crioco6eH KOHTPOIHPOBATh MPABMIBHOCTH IPUMEHEHHS CUCTEMBI OIIATHI TPYA U MaTepPHANbHOT0, 1 HEMaTePUaILHOTO
CTUMYIUPOBaHUS paOOTHUKOB

OIIK-9.1 OnpenensieT NpaBIIBHOCTH IPUMEHEHHS OIUIATHI TPYZAA paOOTHUKOB

OI1IK-9.2 IlpumeHseT METObl MaTEPUAILHOTO U HEMAaTEPUAIEHOTO CTUMYIUPOBAHUS [UIsl OBBIIIEHUS () (HEKTUBHOCTH PabOTHI
HepcoHana

B pe3yabsTaTe 0cBOeHHS AUCHHUILIMHBI (MOTYJIsI) 00YYAIOMIMIICS T0/KEeH

3.1 |3HaTh:

3.1.1 | - ocHOBHbIE IPHHITUIIEI ¥ TEXHOJIOTUH YHPABICHUS IEPCOHATIOM OpraHU3alluy;

3.1.2 | - cymHOCTB pa3BUTHS EPCOHANA, TOATOTOBKH, IEPETIOITOTOBKH, OBBIMICHNS KBATH()HUKAINN PAOOTHUKOB OPTaHU3AINN
pa3NUuHbIE BUABI U METOABI 00yUeHHUs IepCoHaa;

3.1.3 [ - OCHOBBI MaTEpPHAIFHOTO  HEMAaTEPUAIIEHOTO CTUMYIHPOBAHIS PAOOTHHKOB JJIS TOBBIICHHS IIPOM3BOAUTEIBHOCTH
TpyJa, BUIBI OIJIATHI TpyJa

3.1.4 | - cymHOCTH MOTHBALIMH TPYZA IEPCOHATA, OCHOBHBIE METOIBI U IPUEMBI MOTHBAI[MH COTPYJHUKOB OpraHH3aLUH

3.2 | YMeTh:

3.2.1 | - npUMEHATh TEOPETUYECKUE MIONOKEHUS YIIPABIICHUS IEPCOHATIOM, IIPUHIIMIIEL U TEXHOIOTUHU YIIPaBJICHHs IEPCOHAIIOM B
IIPaKTHKE OpPraHU3alliOHHO-KaIpOBOH paboThI;

3.2.2 | - pa3pabaTbIBaTh IPOrpaMMBbI IIOATOTOBKH, IIEPEOATOTOBKH, MTOBBIMICHHS KBaTU(pUKAIM paOOTHUKOB OpraHH3aLlUH B
IPaKTHUKE OpraHU3allMOHHO-KaIpOBOIl paboThl, aHATM3UPOBATh PE3YIbTATHBHOCTD 00OYUCHUS IEpCOHAa OPraHU3aliH;

3.2.3 |- mpUMeHATh Ha MPaKTUKE Pa3INYHbIC METOAB! U HAIIPABIEHHs MATEPHAIbHOIO M HEMAaTePHAIbHOTO CTUMYIHPOBAHUS
IIEPCOHAIA;

3.2.4 | - pa3pabaThIBaTh CHCTEMY MOTHBAIIHIO TPYIOBOM JIESTEIFHOCTH MIEPCOHANA, TPUMEHATh Ha MPAKTHKE Pa3InYHbIC
CoIMANTbHBIE MPOrPaMMBI, IPOBOIUTH KOPIIOPATHBHBIC MEPOIIPHUSTHS

3.3 | Bnagern:

3.3.1|-mo OpraHu3anuun paGOTLI 110 MOAT'0OTOBKE, IMEPEIIOATOTOBKEC, ITOBBIIICHUIO KBaJ'II/I(l)I/IKaL[I/II/I 1 BOCIIMTaHHUIO KaJIPOB;
HaBBbIKaAMH KaAPOBOr'o BEACHU ACJIONPOU3BOACTBA U I[OFOBOpHOﬁ pa6OTBI;

3.3.2 | - pa3pabOTKH mpOrpaMM IMOATOTOBKH, IIEPEHOATOTOBKH, MOBBIIICHHS KBATH(UKAIIMK paOOTHUKOB OpTaHH3aIIH;

3.3.3 | - pa3pabOTKH CHCTEMBI MOTHBALIUH TPY/a IIEPCOHANA, HABBIKAMH Pa3padOTKX BHYTPEHHUX HOPMATHBHBIX JOKYMEHTOB,
PETIAMEHTHPYIOINX CUCTEMY MAaTEPHUATEHOTO U HEMaTEPHAILHOTO CTUMYIHUPOBAHUS ITEPCOHANA OpPTaHU3aINH;

3.3.4 | - TpyOOBOI MOTHBALIMK COTPYIHHKOB, PEaI3alliH PAa3IHIHBIX COIHATBHBIX IPOrPaMM, IPOBEICHNS KOPIIOPATHBHBIX

MEpPONPUATUI
4. CTPYKTYPA U COAEP KAHUE JUCIUIIJIUHBI (MOAYJIS)
Kon HaumeHoBaHMe pa3e/ioB U TeM /BUJ 3aHATHS/ Cemectp | Yacos | IIpumeuanue
3aHATHSA / Kype

Pazgen 1. Pazgen 1. Teopus ynpapiieHus 4ejioBe4eCKHMHU pecypcaMu

1.1 KoHnenys ynpapieHus epCoOHaIoOM. TeopHH yIpaBICHUS YeTI0BEYSCKUMH 7 2
pecypcamu. [TonsTre yenoBeyeckoro kamurana. /JIex/

1.2 INepconan kak 0OBEKT YIPABICHUS, IPHHIAITEI 1 METOB! yrpaBieHus /I1p/ 7 2

Pazgen 2. Pazgen 2. OcHOBBI padoThI ¢ IEPCOHATIOM

2.1 KanpoBas monmutnka v cTpaTerus yIpapiIeHHUs IEPCOHAIOM B opraHu3anuu /JIex/ 7 1




2.2 Kanposoe nenonpoussoactso /IIp/ 7 2

2.3 Haiim u otOop nepconana /Jlex/ 7 1

24 Kanposoe mtarnposanue /Ilp/ 7 2

2.5 Mertonast or6opa nepconana. TexHosoruu oroopa rnepcoHaia. Itansl 0TO0pa 7 2
nepconana. Kputepun orbopa nepconana /IIp/

2.6 Cruiin pyKOBOJICTBA U METO/IbI YIIPABIIEHHSI IEPCOHAIOM 7 1
/JTex/

2.7 Cucrema ynpaBieHHs IEPCOHAIOM M KaJpoBasi MOJUTHKA opraHusaruid /IIp/ 7 2

2.8 VYipaiieHue pa3BUTHEM U Kaphepoil MepcoHasia 7 1
B opranm3anu /JIex/

2.9 KommurexToBanme mrara corpyanuxon /I1p/ 7 2

2.10 VYnpasnenue QyHKIMOHMPOBAHHEM IIEpCOHANIa U YCIOBUSIMH Tpyda 7 1
/JTex/

2.11 Oruenka nepconasna 7 2
Mp/

2.12 MotuBanus U CTUMYIHPOBaHUE epconana /JIex/ 7 1

2.13 dopMHUpOBaHUE TPYIOBOIO KOJJICKTHBA W YIPAaBICHHE KOHPIUKTAMH 7 2
Mp/

2.14 Oo6yuenwne nepconana /JIex/ 7 1

2.15 Ob6yuenue Ha paboueM mecte, Kopnopatusaoe o0yuenue /Jlex/ 7 1

2.16 VYrpapieHHe COMAIBHBIM Pa3BUTHEM TiepcoHana /JIex/ 7 6

2.17 CymHOCTS pa3ziesieHns Tpy/Ja B OpraHU3aUH U Pa3BUTHE CIY>KOBI yIPaBICHUSL 7 8
TIEPCOHAJIOM.
Mp/

2.18 IMonuTrka KOMIaHUU B 00JIACTH YIIpaBlIeHHUS Kapbepoil. OnpenencHne 7 8

MoTpeOHOCTH OpraHu3aluy B KaapoBoM pesepse /IIp/

Paznea 3. Paznen 3. CamocTosTenbHast padoTa

3.1 IToxgroroBka k jexuusm /Cp/ 7 8

3.2 IMonroroBka k mpaktukam /Cp/ 7 32

33 KanpoBblii pe3epB kak HHCTPYMEHT MOTHBALIMU NepcoHana. KapbepHslii 1iaH 7 4
COTpyIHHKA. YiepskaHHe KaJapoBoro pesepsa. /Cp/

34 KanpoBsrit pe3epB 10 pa3muyHbIM KaTeropusaM. OreHka 3¢ GeKTHBHOCTH PabOTHI 7 4
C KaIpoBBIM pesepsom /Cp/

3.5 VYrpasnenue tanantamu /Cp/ 7 3

Pa3nen 4. Pa3nen 4. Konrakrnas padora

4.1 3auer ¢ orenkoit /KD/ 7 0,15

5. OHEHOYHBIE MATEPHAJIBI

O1eHOYHBIE MaTepHaNbl [T TPOBEACHUS POMEKYTOTHOW aTTECTAIlMU OOYJArOIIUXCSl TPUBEJCHBI B IPUIOKSHHN K
paboueii mporpaMme TUCIIUTUIAHBL.

DOpMBI U BUIIBI TEKYIIEr0 KOHTPOJS MO AUCLUIUIMHE (MOIYIIO), BUABI 3aJaHUN, KPUTEPUH UX OLIEHUBAHUS,
pacmpeeneHre 0auIoB IO BUIAM TEKYIIETO KOHTPOJIS Pa3padaThIBAIOTCS MPENOIaBaTeNIeM JUCIHIUINHEI C YYSTOM €€ CIIeIIn(DUKH U
JIOBOJISITCS IO CBEJICHUST OO YJAFOIUXCS HAa TIEPBOM YUeOHOM 3aHSTHU.

Texymuii KOHTPOJb YCIIEBAEMOCTH OCYILECTBISETCS MpernogaBaTeieM AUCHUIUIMHB (MOIYIs) B paMKaX KOHTaKTHOM
paboThI U caMOCTOATEIBHOMN paboThl 00y4yaronmxcs. st pUKCHpOBaHUS PE3yIbTATOB TEKYIIETO KOHTPOJIS MOXKET HCIIONB30BaThCS
SOUOC.

6. YA4EBHO-METOJIUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHHUE JUCHUIIJIMHBI (MO YJIA)

6.1. Pexomenayemas quteparypa




6.1.1. OcHOoBHAs THTepaTypa

ABTOpBI, COCTABUTENN 3arnmaBue Wznarensc Omn. agpec
TBO, TOJI
JI1.1 | denoposa H.B., VYrpaBiieHHE TEPCOHATIOM. Mocksa: | http://www.book.ru/bool
Munuenkosa O.}O. KuoPyc,
2020
JI1.2 |pen. A. A. JlutBuHIOK | YTpaBiieHHE MEPCOHATOM: YUEOHUK M MPAKTUKYM Mocksa: | https://urait.ru/bcode/44
IOpaiir,
2020
JI1.3 | Doruna JI. B., KanpoBast monuTHKa U KaJAPOBBIN ayTUT OpraHU3aIlHu: Mocksa: | https://urait.ru/bcode/51
Bopmesckuii I'. A., Y4eOHUK JIJIs1 BY30B IOpaiir,
TF'opbaues A. ., 2023
I'psiznoBa B. H.,
Kopuuenxo B. H.,
Memikosa 1. B.,
ITanun U. H.,
Ilonomapenko b. T.,
Pacckazosa U. H.,
IlTyBanosa H. H.
JI1.4 | TeGekun A.B. ‘YnpaBieHue nepcoHanoMm: YaeOHUK Mocksa: | https://www.book.ru/bog
KuoPyc,
2020
6.1.2. lonoTHUTE/IBHAS JIUTEpaTypa
ABTODBI, COCTABUTENN 3arnaBue W3narennc On. aapec
TBO, TOJI
JI2.1 |JIutBHHIOK A. A., VYrpaBiieHHE MEPCOHATOM: YUeOHUK U MPAKTUKYM JJIs1 BY30B Mocksa: | https://urait.ru/bcode/44
Jlyxamesuu B. B., IOpaiir,
KopotkoBa E. A, 2020

Kpacasuna E. B.,
Jlemnena C. A.,
Kaprnenxo E. 3,
Kyspmuna T. 1.,
Makaposa H. B.,

Ky3yo E. B.,
Tuxonosa A. A.

6.2 I/IH(l)OpMaIIl/IOHHbIe TEXHOJIOI'HH, UCIIOJb3YE€MbI€ IIPU OCYIIECTBJICHUHA 06pa30BaTe.]'l])H01"0 nmpouecca mo JuCumijanHe

(Moy.J10)

6.2.1 IlepeyeHb JULEH3UOHHOTO M CBOOOJHO PACIIPOCTPAHSIEMOr0 MPOrpaMMHOI0 odecneyeHus

6.2.1.1

| Microsoft Office

6.2.2 Ilepeuyenn npodeccHOHATBHBIX 023 TaHHBIX 1 MHGOPMALMOHHBIX CHIPABOYHBIX CHCTEM

6.2.2.1

CnpaBounas npaBoBas cuctema 'APAHT (untepuer-sepcust). URL: http://www.garant.ru/iv/

6222

MVJIbTUCTAT — MHOroGYHKIIMOHATIBHBIA CTaTUCTHYECKHid opTai http://www.multistat.ru/?menu_id=1

6.2.2.3

Baza nannsix «bubmmoreka ympasnerus» - Kopnoparusaslit MeHemkMeHT - https://www.cfin.ru/rubricator.shtml

6.2.2.4

®denepanbHbIi 00pa3oBaTenbHbI moptan - DOKOHOMUKA, COHUOJIOTU A, MEHEIDKMEHT
http://ecsocman.hse.ru/docs/16000535/




7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUIIJIMHBI (MO YJISA)

7.1

7.1 VYaeOHBIC ayAUTOPHH JUISA NMPOBEICHUS 3aHATHI JEKIMOHHOTO THIIA, YKOMIUIEKTOBAaHHBIC CIEIHATHN3HPOBAHHOM
MeOeTbI0 U TEXHUYECKUMHU CPeACTBaMH 00y4eHUs: MyJIbTUMEINIHHOE 000pyA0BaHHE AJIS IPEIOCTaBICHHS yIeOHOM
nHpopMaly GONBINOH ayANTOPHH /MK 3ByKOYCHIIMBAIOIEe 000pyI0BaHHE (CTAlIMOHAPHOE HIIH IIEPEHOCHOE).

7.2

7.2 VYueOHbIe ayIUTOPUH Ul POBEACHMS 3aHSATUH CEMHHAPCKOTO THIIA, TPYIIOBBIX ¥ WHAWBHIYAIBHBIX
KOHCYJIBTAIHH, TEKYIIETO KOHTPOJIS U IIPOMEKYTOUHOH aTTeCTallnH, YKOMITICKTOBAaHHBIC CIICIIHATM3NPOBAHHON MeOEITbIO
1 TEXHIYECKUMH CPEICTBAMH O0YUCHNUS: MYIIbTHMEINITHOE 000pyIOBaHIE H/MIN 3BYKOYCHINBAOIIee 000pyJOBaHUE
(cTanoHapHOE WM IEPEHOCHOE)

73

73 INomemteHus 11 CaMOCTOSTENBHON PabOThI, OCHAIICHHBIC KOMITBIOTEPHON TEXHUKON C BO3MOXKHOCTBIO
noAKMoYeHus K cetu "MHTepHeT" 1 obecneueHreM AOCTyma B SJIEKTPOHHYIO HH(POPMAIIMOHHO-00pa30BaTEeNbHYIO CpEeLy
YHUBEPCHTETA.

7.4

7.4 [omenieHust U1 XpaHEHUS ¥ TPOGUIAKTHISCKOro OOCITy)KUBaHUS y4eOHOrO 000pYIOBaHHUS

7.5




