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Conepxanue

IlosicuuTenpHas 3amucka.

TunoBbIe KOHTPOJIBHBIC 3alaHUs WM UHBIE MAaTE€PHAJIbl U1l OLEHKH 3HAHWW, YMEHUM, HABBIKOB
U (WJIM) OTIBITA ICATEIILHOCTH, XapaKTEPU3YIOIIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITETECHIIUH.
Meroauueckue Marepuanbl, ONPEHCIAIIINAE IPOLUEAYPY M KPUTEPUM  OLICHUBAHUSA
c(OPMHPOBAHHOCTH KOMITETCHIIUN TIPU MPOBEICHUH TPOMEKYTOUHON aTTECTAIHUH.



1. lTosicHuTEIBHASA 3aIIMCKA

L[eﬂb HpOMC)KyTO‘IHOﬁ arrecTtaiui — OLICHUMBAHHC IIPOMCIKYTOUHBIX H OKOHYATCIBbHBIX
PE3YIBTATOB O6y‘leHI/I${ 10 AUCLMIIIINHEC, 06CCHC‘II/IBaIOHII/IX JOCTHXKCHUC TNIAHUPYEMBIX PE3YJIbTAaTOB

OCBOCHHUS 00Pa30BaTEILHON MTPOTPAMMBI.
@DopMbI MPOMEKYTOUHOH aTTeCTAIUN OYHOH (HOPMBI O0yUCHHS:

3aueT— 7/ ceMecTp, dK3aMEH -8 CEMECTp.

[lepeuens KoMMIeTeHLIUN, GOPMUPYEMBIX B IPOIIECCE OCBOCHUS JTUCITUILIAHBI

B cootBercTBHE ¢ PI'OC 3++

Kopa u HamMeHOBaHNE KOMIIETEHIIUHA Kon unnukaropa
IOCTH)KEHUS KOMIIETEHIINHI

BLIpaGaTI)IBaH KOMaHAHYIO CTPATETUIO JIsI JOCTHIKCHUA IMOCTaBJICHHOM neiaun

VYK-3. CriocoOeH opraHu30BbIBATH M PYKOBOIUTH PabOTOM KOMaHIBI, YK -3.1, YK-3.2

JACATCIBbHOCTHU U CIIOCOOEI ee COBCPUICHCTBOBAHUSA HAa OCHOBC CaAMOOILICHKH U
06p330BaHI/Iﬂ B TCUCHHE BCEH JKM3HHI

YK-6. CriocoOeH onpenensiTh U pealru30BbIBaTh NPUOPUTETHI COOCTBEHHON YK -6.1, YK-6.2

IOBBIIICHHUIO KBaJ'II/I(bI/IKaIlI/II/I 1 BOCIIMTaHUIO KaApOB, 3aKJII0YaTh TPYJAOBLIC
JOTOBOPBI U AOTIOJTHUTECIIBHBIC COTJIAIICHUA K HUM

OIIK-8. CnocobeH pyKOBOIUTE pabOTOH MO MOATOTOBKE, IIEPEIOITOTOBKE, OIIK-8.1, OIIK-8.2

TpyZla U MaTepHaIbHOTO U HEMaTePHAIbHOTO CTUMYJIUPOBaHHS PAOOTHUKOB

OIIK-9. CiocoOeH KOHTpOJIIMPOBATh MPAaBHILHOCT IpUMeHeHHs crcTeMbl omnathl | OITK-9.1, OTIK-9.2

Pe3yJ'IBTaTLI 06yquI/151 o JUCHUIINIMHE, COOTHECCHHBIC C TNIAHUPYCMbBIMHA

pe3yJibTaTaMi OCBOEHHS 00pa30BaTeIbHON MPOrpPaMMBI

B coorBerctBun ¢ ®I'OC 3++

KO}] 1 HAUMCHOBAHUE NHIUKATOPA PeSyJ’IbTaTLI O6y‘-IeHI/I$I Mo AUCHUIIINHC
JOCTHXCHUA KOMIICTCHIIUNA

OrneHOYHBIE
MaTepuabl
(cemectp 7, 8)

VK-3.1. Opeanusyem u xoopounupyem | OOydaromuiicss 3HAET: OCHOBHBIC KOHIIEIIUH
pabomy  KomMawmObl ¢  yuemoM | yIpaBIeHUs  4YeJOBEUECKHMMH  pecypcaMu B
unmepecos, ocobenHocmeli nogedeHue | pa3NIMYHbIX  OPraHU3alMOHHBIX  CTPYKTYypax,
U MHeHUsl e€ YleHOo8 TUTIOJIOTAIO ¥ (paKTOPBl KOMaHI00Opa30BaHUS,
CHOCOOBI COIUATEHOTO B3aUMOJICHCTBUS

Bompocsr (Nel-3)

KOHCTPYKTUBHOTO  pEIICHHS  KOH(IMKTOB U
MIPOTUBOPEYHH B KOMaHAHOU padore.

OOyuaronmiicss ymeeT: Becth orTOop wieHoB | Keiic 1, 2
KOMAaH/IBI JJIs1 TOCTUKCHUS TIOCTABIICHHOM Lein
OOyuaronmiics BJIAJIEET: HaBbikoM | Keiic 1, 2

O6yqa101111/117105{ 3HACT: OCHOBBI CTPATEIrMYCCKOr0
TJIaHUPOBAHU KOMaH,Z[HOﬁ pa6OTBI

Bompocsr (Nel-3)




YK-3.2. BripabaTpiBaeT KOMaHIHYIO
CTpaTeTHIo TS JOCTH)KEHUS
MOCTaBJIEHHOM LIEIN

OOyyJarommiics yMmeeT: ITUTAaHHPOBAaTh KOMaHIHYIO
paboTy, TMpenBUAETh PE3YJbTATHI (IIOCIEICTBHS)
KaK JINYHBIX, TAK U KOJUIEKTUBHBIX EHCTBUN

JlenoBas urpa

OOyuarommiicss BIaJieeT: HABBIKOM ITOCTAHOBKH
LEeTU B YCIIOBHUSX KOMaHJHOW PabOThI M PEIICHUS
IIOCTaBJIEHHBIX 3a1a4.

Jenosas urpa

VK-6.1. Onpeznenser meinw W 3amadu
caMmopa3BuTUsi U TPOGECCHOHATHLHOTO
pPOCTa Ha OCHOBE CaMOOLICHKU

OOyuarommiicss 3HAeT: CIIOCOOBI IeNenoaraHus,
ONPEACICHUST U  pealn3alddl  [PUOPHUTETOB
COOCTBEHHOI IEIATENBHOCTH U CAMOOIIEHKH

Bompocsr (Nel-3)

Oobyuarommiics yMeeT: HCTIOJH30BaTh
HUHCTPYMEHTHI U METO/BI CAMOOLICHKH, OTIPEAENACT
NPHOPUTETHI CAMOPA3BUTHUS U MIPO(GECCHOHATBEHOTO

pocTta

Baganus (Nel)

OObyuarommiics WHCTPYMEHTaMH U
METOJAaMH OIpPEACICHUsT LeNU M 3aJadd LEelu

BJIaaCCT:

caMopasBUTUsI U NPO(ECCHOHATBLHOTO  POCTa,

IUIAHUPOBAHUS M YIPABICHUS BPEMEHEM IIpU
BBIIIOJIHEHUM KOHKPETHBIX 3alad, IPOEKTOB, IIPU

JOCTHXXCHUU ITOCTABJICHHBIX ueneﬁ.

Bamanus (Nel, 2)

YK-6.2.

BO3MOXHOCTH n

Hcnonssyer OCHOBHBIE
HHCTPYMEHTBI
HETPEPHIBHOTO 00pa3oBaHus
(oOpazoBaHHs B TEUCHUE BCEU KU3HM)
JUISt peanuzanuu TPaeKTOpUHU

CaMOpa3BUTHSL

OOyyaromuiicst 3HaeT: BO3MOKHOCTH,
HHCTPYMEHTHl HENPEPHIBHOIO 00pa3oBaHUS, €ro
3Ha4YCHUE Ui

caMOpa3BUTHUA

peanu3anuu TPaeKTOpUHU

Bompocsr (Nel-2)

OO0yyJarommuiics yMeeT: COOTHOCUTD TEJIH, CITOCOOBI
U CpEACTBa BBIMOJHCHHS JCATCIBHOCTH C €6
pesynpTaTamMu, BBICTPAMBATL KapheporpamMmy |

noaoupars HMHCTPYMEHTBI HENPEPBIBHOIO

o0pa3zoBaHUA

3amanne 1

OO6yygarommiics BIIAJICET: MeTOoJlaMu u

HHCTPYMEHTAMH  HEMPEPHIBHOIO  00pa30BaHHs
(oOpa3zoBaHMsT B TeEUEHHE BCEH KHU3HH) LIS
peanu3aliy TPACKTOPUU CAMOPA3BUTHS, HABBIKAMU
CAMOKOHTPOJII ¥ pe(UIeKCHH, IO3BOJISIONINE
CaMOCTOSITENIbHO KOPPEKTUPOBATh OOydYeHHe IO

BBIOpAaHHOW TPaeKTOPHU

3amanne 1

OIIK-8.1. Opranusyer u
KOOPJMHUPYET paboTy 1o 00y4eHUIo U
Pa3BUTHIO KaJpOB

O6yqa101111/117105{ 3HaCcT. BUIbI, MCTOAbI 06yquI/m
NnepcoHala, NPUHOWIBI OpraHrU3alun pa6OTLI 1o

Bompocsr (Nel-4)

MMOJITOTOBKE,  TIEPETOATOTOBKE,  IOBBIMICHHIO
KBaJTU(HUKAINN PaOOTHHUKOB.

OOyyaromuiics yMeEeT: OpraHu30BaTh u | Keiic 1, 2
KOOPJIUHUPOBATH paboTy mo oOydeHHr0O |

Pa3BUTHIO KaJpOB, KOHCTPYKTHBHO 0OCYXAaTh
30HBI POCTa COTPYIHHUKOB Ha OCHOBE (PaKTOB HX
paboueit 1eaTenTbHOCTH, ONPEACNATh MOTPEOHOCTH

B 00yueHHH PaOOTHHKOB.




OOyyarommiicss BIaZ€eT: HABBIKOM OIPEIEICHUS
CHJIbHBIX CTOPOH W OrpaHHYeHHH pabOTHHKOB,
METOJIAMH Pa3BUTHUSl COTPYIHHUKOB C YYETOM
NPUOPHUTETa WX pa3BUTUsI M HOTpeOHOCTEH
OpraHM3aI}u.

Keiic 1, 3agaua

OIIK-8.2.
JIOTOBOPEI u
COTJIAIIEHHS K HUM

CocraBisieT  TPYIOBEIC

JOITIOJTHUTCIJIBHBIC

OOyuarommiics 3Hae€T: HOPMBIL, IPAaBUIIA,
CTPYKTYPY U Ha3HAUCHHUE, YCIOBUS 3aKJIIOUCHUS
TPYJIOBBIX JOTOBOPOB M JIOTIOJHHUTEIBHBIX
COTJIALIICHUH K HUIM B COOTBETCTBUH C TPY/IOBBIM
3aKOHOJIATEIECTBOM.

Bompocsr (Nel-4)

OOyuaronuiics yMeeT: HCIOIb30BaTh HOPMATHBHO-
MPaBOBYK 0a3y TMpH 3aKIOYCHUU TPYHAOBBIX
JIOTOBOPOB U JIOTIOJHUTEIbHBIX COTJIAICHUH K HUM,
OmMOKU U
TPYIOBBIX
JIOTIOJTHUTEIBHBIX COTIAIICHUH K HUM.

HaXOJHUTh HCCOOTBCTCTBUA npu

3aKIIFOYCHHUHU JOT0OBOPOB n

3amaua

OOyyaromuiicst BlajieeT: HaBBIKAMHM  aHalU3a

TPYAOBBIX A0TOBOPOB n JOIIOJTHUTCIIBbHBIX
COIJIAIICHUH C Pa3HbIMHU KAaTCTOPpUAMHA pa6OTHI/IKOB.

3amaua

OIIK-9.1. Omnpenensier NpaBUIBHOCTH

MNPpUMCHCHUA OIlIaThI Tpyaa

pabOTHHUKOB

OOyyaromuiicst 3HaeT: BUBI, PYHKLIUH, CTPYKTYPY
CHCTEMBI OIUIaThl TPYyJa, MPUHLHIIBI OPTaHU3aLHUH,
Croco0bl  TOCYHAapCTBEHHOTO  PEryJIHPOBaHHS

OIUTATHI TPYya.

Bompocsr (Nel-5)

OOy4aromumiicst yMeeT: OCYIIECTBIATh KOHTPOJIIb
COOTBeTCTBHA (OPMBI OIUIATBI TpyJa W BHIA
JeATeIbHOCTH PabOTHHUKA, HAXOAUTH M yCTPAHATH
OIIMOKH B CHCTEME OIIIATHI TPYAa pAOOTHHUKOB

Curyanus 1, 2, 3

OOyyaromuiicst BiIazeeT: HaBbIKaMi SKOHOMUYECKH
MIPAaBUWIIBHOTO  (POPMYJIMPOBAHUS M IIOCTAaHOBKH
3aj71a4 B 00JIaCTH OIIJIATHI TPYAA

Curyanus 1, 2, 3

OIIK-9.2. [Ipumensier
MaTepuaJbHOTO W HEMaTepualbHOTO

METOABI

CTUMYJIHPOBAHUA  JUTS
3¢ hexTUBHOCTH pabOTHI MEpCcOHAIa

IIOBBIIICHUA

OOy4aromuiicst 3HaeT: TEOPHHU, OCHOBEI,
MEXaHU3MBI, METOIbl MATEPUAIILHOTO U
HEMaTepHaJIbHOTO CTUMYJIMPOBAHHS PAOOTHHUKOB
JUISL IOBBIIIEHHS IPOU3BOIUTEIBHOCTH TPY A,
METO/IbI OLIEHKH 3()()EKTUBHOCTH CHCTEMBI
MaTepHaFHOTO M HEMaTePHaJIbHOTO
CTHUMYJIUPOBAHUS PAaOOTHHKOB

Bompocsr (Ne 1-3)

OOyyarommiics ymeeT: yoex1aTh, MOTUBUPOBATH U

OKa3bIBATh BJIMAHHUC oe3 HCIIOJIb30BaHUA

AAMUHUCTPATUBHOI'O JABJICHUA. TPUMEHATH Ha

NIPaKTUKE

Curyanus 1, 2, 3, 4,
5

OOyuarommiicss BIaAeeT: MpHEeMaMH U METOJaMH

OCHKH  3(QQEeKTUBHOCTH  MaTEepHATBLHOW |

HeMaTepPIaJ'IBHOﬁ CHCTEMBbI CTUMYJIMPOBAHUA

pabOTHUKOB.

Keiic 1,2, 3




[TpomexxyTouHast aTTecTanus (3a4eT) MPOBOAUTCS B OTHOM U3 clieayronmx Gopm:
1) cobecenoBanue;
2) BoinonHenue 3aganuit B OMMOC Yuusepcurera.

[TpomexxyTouHast aTTecTanus (IK3aMeH) IPOBOIUTCS B OJJHOM U3 CIEAYIOMINX (HOpM:
1) oTBeT Ha OUIIET, COCTOALINI U3 TEOPETUYECKUX BOIIPOCOB U MPAKTUYECKUX 33]IaHUI;
2) oinonHenue 3aganuit B OMMOC Yuusepcurera.

2. TunosBbie KOHTPOJIbHbIE 32/IaHUA WM UHbIE MATEPHUAJIBI /15l OleHKH 3HAHUIA,
YMeHH i, HABBIKOB U (MJIM) ONBITA AeSITEJIbHOCTH, XapAKTEPU3YIOLIMX YPOBEHb

copMUpPOBAHHOCTH KOMIIETEHIMH

2.1 TunoBblie Bompockl (TeCTOBBIE 3a1aHHUs) 1151 OIIEeHKU 3HAHNEBOT0 00Pa30BaTeILHOTO
pe3yJbTaTa

[IpoBepsiemblii 00pa3oBaTENbHBIN PE3yIbTAT:

Kon 1 HanmeHOBaHMe OO6pa3oBaTenbHbIN pe3ynbTaT
HHAWKaTOpa JOCTUKCHUA
KOMIICTCHIIN
VK-3.1. OOyuaronuiics 3HAeT: OCHOBHbIE KOHIICHIMM YNPaBJICHHS YeIOBEYECKHUMHU
pecypcaMy B pa3iIMYHbIX OPraHU3allMOHHBIX CTPYKTYpax, THIIOJOTHIO M (DAKTOPEI
KOMaH000pa30oBaHusl, CIOCOOBI COIMAILHOTO B3aUMOICHCTBUS

1. Kaxu(o)e cyxnenus(e) BepHbI(0):
A) YnpapieHue 4elloBeUeCKUMU pecypcaMu TpeOyeT K cebe HHTETPUPOBAHHOTO IIOX0/a C TOUKU 3PEHUS
TPAIULUOHHON MPAKTHKHU AEATEIEHOCTH «OTHENA KaJIpOB
b) YnpasieHune 4enoBedecKUMH pecypcamMu TpedyeT K cebe HHTEIPUPOBaHHOTO MOJIX0a ¢ TOYKH 3PSHHUS BCeH
OpraHU3aIiu KaK CUCTEMBI
B) Her BepHOTO
I') o6a BepHBI

2. TI'pynma, KOTOpO¥ NPENOCTABISIETCS CYIIECTBEHHAs aBTOHOMHUS U KOTOPasi HeCeT
TMOJIHYIO OTBETCTBEHHOCTD 32 TIOBEJICHUE CBOMX YJICHOB U PE3YJNIbTAThI ICSATEIBHOCTH, Ha3bIBACTCS:
A) BbicoK03(hexTHBHAS KOMaHAA;
B) camoynpaBisiemas KoMaHa;
B) noTteHnmansHas KOMaH/a;
I') Bce OTBETHI HE BEPHBI.

3. CrienuanucThl 0JTHOTO MPOQUIIS, PETrySIPHO BCTPEYAIOIINECS JIIsI COBMECTHOTO
M3y4eHUs! pabo4nX BOIIPOCOB:
A) BupTyanbHas KOMaH/a;
b) xomaHza crienuaaucToB;
B) xomanzna nepemeH.

VK-3.2. OOyuarommiics 3HaeT: OCHOBBI CTPATETHYECKOTO TNTAHUPOBAHUS KOMaHIHONW paboTHI

1. Db dexTuBHOCTH PabOTHI KOMAH/IBI 3aBUCHUT OT:

A) TMYHOCTHBIX XapaKTEPHUCTHK JIOJeH, BXOSIINX B TPYIIILY;
B) manmuus npodeccrnoHaIbHBIX HABBIKOB,;

B) craguu pa3BUTHS TPYIIIIBL;

I') Bce oTBETHI BEpHEI.

2. KomarnooOpa3oBaHie HAaUWHAETCS CO CIIEAYIOIIEro 3Tamna;
A) dbopmupoBaHue 00IIETO BUACHHS;

b) xomMIiekToBaHue;

B) peduexcus;

I') 3HakomcTBO.

3. K dakropam, npoBOIHMPYIOMMM PACKOJI B KOMaH 1€, OTHOCSITCS:




A) )KU3HCHHBIC KPU3HUCHI;

b) Heycniex nearenbHOCTH;

B) KOHKYpEHITHS ¢ APYTUMH TPYIIAMH;
I') Bce OTBETHI BEPHHI.

YK-6.1. OOyyaromuiicst 3HaeT: CHOCOOBI IeJenoiaranusi, OINpPEAETICHUsT U pealu3aluu
MIPUOPHUTETOB COOCTBEHHON AEATEIBHOCTH U CAMOOLICHKH

1. HckaxkeHHOE NpENCTaBICHHE YeJIOBeKa O COOCTBEHHBIX BO3MOXHOCTSIX, IEPEOLICHMBAHHE COOCTBEHHBIX CHI H
3HAYUMOCTH 3TO:

A) 3aHMKCHHAs] CaMOOIICHKA

B) 3aBpIieHHAsT caMOOIIEHKA

B) agexkBatHas caMOOICHKA

2. Marpuua Jif3eHxayspa H03BOISET PaCCTaBUTh IPHOPUTETHI, OLIEHUB BCE 3aJ]a4U IO ABYM KPUTECPUSIM:
A) CPOYHOCTB U PEryJISIPHOCTD

B) rubkocTh 1 j)KeCTKOCTh

B) Ba)XxHOCTB U CPOYHOCTH

3. [IpaBuibHO chopMyIHPOBAHHAS LIETh JODKHA COOTBETCTBOBaTE SMART-KpuTEpHsIM, OTHIM U3 KOTOPBIX SBIISICTCS
TpUBSI3Ka:

A) X IeHCTBHIO

B) ko Bpemenn

B) x mpocTpaHCTBY

VK-6.2. OOyy4aronuiicst 3HaeT: BO3MOXKHOCTH M MHCTPYMEHTHI HEMPEPBIBHOTO 00pa3oBaHus,
€ro 3HaueHHUE JUIsl pealli3allui TPACKTOPUH CAMOPa3BUTHS

1. CucreMa HenpepbIBHOTO 00pPa30BaHMUs BKIIOYAET B ce0sL:

A) camooOpa3oBaHHe, OOydeHHE UYepe3 IEATEIbHOCTb, MOBBINICHUE KBaIM(UKAIMKA C OTPHIBOM M 0€3 OTphIBa OT
MPOU3BOJICTBA, MPOQECCHOHATBHAS NTEPEIIOATOTOBKA;

B) camooOpazoBaHue 1 MEPHOANIECKOE MOBBINICHNE KBATH(UKAINU O3 OTPhIBA OT IIPOU3BO/ICTBA;

B) camooOpazoBanue 1 00y4deHue yepe3 A TeIbHOCTb.

2. OntHa 113 BO3MOXKHBIX CTPATEruii CBOETro KM3HEHHOTO My TH:

A) oTCyTCTBHE CTpeMIICHHA K OJIaromoIydnio ¥ MaTepHalbHOMY JOCTaTKy

b) 6e3ycnentHocTh B IOKOPEHUH «BEPIIHHY», OTCYTCTBHE KEJIaHUI UMETh KapbepHBII pocT
B) ycnemHOCTs B TOKOPEHUH «BEPUINHY, KAPBEPHBIN pOCT

OIIK-8.1. OOyuarommiicss 3HaeT: BHIBI, METOAbl OOy4YeHHMsS IEpCOHANa, IPUHIIHIIEI
OopraHu3ali  paboTel 1O  TOATOTOBKE, MEPEHOATOTOBKE,  IOBHIMICHUIO
KBIM(HUKALNHA PAOOTHUKOB.

1. ITpon3BOACTBEHHBIM HHCTPYKTAX ITO:

A) BBezIeHHE B CIIEIMAIBHOCTH M aJlalTallii pabOTHUKA K HOBOIM 0OCTaHOBKE;

B) corpymHrUecTBO, OCYIIECTBIIEMOE B YUEOHBIX IIETISIX B IIPOCKTHBIX TPYIIIax, CO3aBaeMbIX Ha MpPENpPUsITHY;
B) maccuBHBIIT MeTOR 00yUYEHUSI, HCTIONB3YEMBIH ISl M3JI0KEHHSI TEOPETUUECKHUX 3HAHHUH, IPAKTHIECKOTO OIIBITa;
I') MeTox BHENPON3BOCTBEHHOTO 00Y4EHMSI.

2. K npeumymmectBam o0ydeHus Ha pabo4eM MecTe OTHOCSTCS:

A) coniepkaHue ¥ BpeMs IIPOBeIeHUS 00yUeHUS PUCTIOCOOJIEHBI K MOTPEOHOCTSM 1 YCIOBHSIM OpTraHU3alliu;
B) MoryT ncnop30BaTHCS COBpEMEHHbIE YUeOHbIE TPEHAKEPHI, MOICTUPYIOMINE TIPOU3BOICTBEHHBIE CHTYAINH;
B) yuacTHuKH 00y4eHHUS BCTPEYAIOTCS TOJIBKO ¢ paOOTHUKAMHU TOH YK€ OpraHu3anny.

3. Meron o0y4yenus «MeEHTOPCTBO» OTHOCHTCS K METOJIaM OOYUCHHUS:
A) MUCTaHIIMOHHOTO O0Y4CHUS;

b) Ha pabouem mecre;

B) coBmenienue MeTo1oB;

I') naccuBHBIMU MeTO/IaAMU;

J1) BHE pabodero mecra.

4. Cpenn nepednciIeHHBIX METOJ0B 00yUeHHs BEIOEPHUTE Te, KOTOPHIE ONPENENIOT Kak aKTUBHBIE (BEIOEPHUTE HECKOJIBKO
METOJIOB).




A) nexust

B) unctpykrax

B) nenosas urpa

I') pa36op KOHKPETHBIX CUTyaLUH

OIIK-8.2. OOyyaromuiicst 3HaeT: HOPMBI, IpaBWiA, CTPYKTYPY M Ha3HAuY€HHE, YCIOBUS
3aKJIIOYEHUSI TPYJIOBBIX JOTOBOPOB M JOMOJHUTENBHBIX COTJAIICHUH K HHUM B
COOTBETCTBHH C TPYJOBBIM 3aKOHOJATEILCTBOM.

1. Cpok perucrparnuu Tpya0BoOro 10roBopa ¢us/ iuil.- padboToaresiem:
A) 10 nueit

b) 3 mus

B) 7 mueit

2. B TpynoBoM mpaBe NUCbMEHHBIH JIOKYMEHT — COTJIallIeHHuE MEXAY PaOOTHUKOM U pabOToAaTeNeM, KOTOPOe
yCTaHaBJIMBAET X B3aMMHbIC NIPaBa U 00s3aHHOCTH:

A) TpyI0BOii 1OrOBOP

B) TpynoBoit koHTpakT

B) norosop tpyna

3. O0s3aTeNBHBIMH YCIOBUSIMU TPYIOBOTO JIOTOBOPA SIBISIOTCS

A) yCIIoBUSI 0 TPYHZOBOH (HYHKIIHA

B) ycioBus o Mecte paboThl (C yKa3aHUEM CTPYKTYPHOTO MOAPA3ICICHHS )
B) ycnoBus 06 ucneITanun

I') ycnoBust 00 orutate Tpyzaa

J) ycnoBus o pexxumMe Tpyaa

4. B xakux ciay4asx Hy>KHO 3aKJI04aTh JONOJIHUTEIbHBIE COIIAIICHUS?
A) mepeBo] Ha JPYTYIO JOJKHOCTh

b) apyroii paszmep 3apaboTHOM TIATHI

B) nepenmeHoBaHNE TOHKHOCTH WIIH CTPYKTYPHOTO HOAPA3/IeIICHHS

I') HOBEIIT peskuM pabOTHI U OTIBIXA

JI) ycTaHOBJICHHE TapaHTHIA U KOMITCHCAIINH

E) m3MeHeHne cpoka CpouHOTO J0roBOpa

7K) HOBBIE 00s13aHHOCTH, €CIT OHM OBIIIM YKa3aHBI B TPYIOBOM JIOTOBOpPE
3) nM3MeHeHMe YCIIOBHH Tpyna Ha pabodyeM mecTe

OIIK-9.1. OOyyarouuiicst 3HaeT: BHIbI, (QYHKUUH, CTPYKTYpy CHCTEMbI OIUIaThl TPYAa,
NPUHLUIIB  OpraHU3alluK, CIIOCOObI TOCYAapPCTBEHHOIO PEryJIMPOBAHHUS OIUIATHI
TpyZa.

1. Kakas cucrema 3apabOTHO [UIATHl OTHOCUTCS K CACIbHON Gopme?
A) moBpemMeHHas

Bb) noBpemeHHO-TIpeMUabHAS

C) akkopaHas

2. Kakas cucrema oruiaTel TpyJa OTTOCTUTCS K IOBPEMEHHON?

A) orutaTa Tpyza 3a €IUHUILY TPOIYKIIUU

B) omnara tpyna 3a pukcupoBaHHOE BpeMs pabOTHI

B) nmokasarens Tpyna, oTpakaronuii 3aTpaThl BpeMeHH paboTHUKA

3. HazoBure ycnoBue MpuMeHEHHsI IOBPEMEHHOH OIIaThl Tpyaa?
A) cTUMyIMpOBaHUE IS YBEITNUEHHS BEIPAOOTKH MPOIYKIINH

B) HEBO3MOKHOCTH yu€Ta BHIIOIHEHHBIX PadoT

B) HOpMupOBaHHUE BHIOIHAEMBIX padoT

4. 'ocyapcTBEHHOE PEryJIMpOBaHKe OIUIAThI Tpya BKitodaet (Mckimrounre nuiiHee):

A) 3aKOHO/IaTEIbHOE YCTaHOBJIEHHE M N3MEHEHHE MUHIMAJIBHOTO pa3Mepa oruiaTel Tpyna B PO
B) ycraHoBeHHe paiioHHBIX KO3 (HUIIMEHTOB 1 MPOIIEHTOB HA10aBOK

B) rocynapctBeHHOE peryaMpoBaHHe JI0X0A0B (PU3NUECKHX JIUIL

I') rocynapcTBeHHOE peryJIMpoBaHKe JOIIAT U HaJ0aBOK 32 MpogeccCHOHaATbHOE MacTEPCTBO

5. 'ocynapcTBeHHAs MOJIUTHKA JOJDKHA OBITH HAIIpaBJICHA Ha MOBHIIIEHHE MOKYHAaTeIbHOM CITIOCOOHOCTH 3apaboTaHHOM
iaTsl (2 oTBeTa):
A) HHM3KOOIIJIAUMBAEMBIX KaTeTOpuit




B) Tex, KTO mojydaer cpeiHIO 3apIuiary
B) Tex, KTO Mojy4aeT BBICOKYIO 3apIniaTy
I') Tex, k10 paboTaer Ha rocciyxoe

OIIK-9.2. Obyuarowuiicsi 3Haem: TEOPUH, OCHOBBI, MCXaHU3MbI, METOJIl MATECPUATLHOTO U
HeMaTepUaIbHOTO CTUMYJIUPOBAHUS pabOTHHUKOB JUTSt TTOBBIIIICHUS
MPOU3BOMUTCIBLHOCTH  TPYyJa, METOAbI OICHKH AS((EKTUBHOCTH  CHCTEMBI
MaTepPHATLHOTO H HEMATepHUaJIbHOTO CTUMYIUPOBAaHUS PAOOTHHKOB

1. B mepapxwuro motpedHOCTEH A. Macioy He BXOAHUT HOTPEOHOCTH:
A) pusnomornueckas;

b) conmannHas;

B) notpeGHOCTD B yBayKeHHU;

I') morpebGHOCTH B ycmexe.

2. Makrperop pa3paboTail TEOpHIO:

A) nporieccyaibHasi TEOPHs IMYHOCTH;

B) Teopus TpynoBoit MOTHBaLINY;

B) nByx ¢akTopHas Teopus;

I') Teopust MOTHBALIMK UCTIOTHUTENLCKOHN AeaTeIbHOCTH XY

3. CtumynupoBaHue — 3T0. ..

A) cozmaHne BHYTPEHHUX ICHXOJIOTHYECKUX OOYKICHUH K NESTEIbHOCTH;

B) coBOKYITHOCTh MOTHBOB, TOOYKAAIOIINX K aKTUBHOCTH ¥ ONIPEACISAIONINX €€ HallPaBJICHHOCTb;
B) BHemHME 1 BHYTpeHHEE (aKTOPHI, MOOYKIaromue paboTHUKA K TPYY;

I') ctpemiieHre oka3aTh BIUSHHAE HA JPYTHX

2.2 TunoBsble 3a1aHNs I OLIEHKH HABLIKOBOT0 00pa30BaTEeIbLHOIO pe3yJbTaTa

IIpoBepsieMblil 00pa3oBaTENbHBIN pe3ybTarT:

Kon n HanmenoBanue O0pa3oBaTeNbHBIN pe3yNbTaT
WHINKATOPa JOCTIKEHHS
KOMIIETEHIIHHA
YK-3.1. OOyuaronuiicss yMeeT: BECTH OTOOP WICHOB KOMAaH/IbI IS JOCTHXCHHUS TOCTABICHHOM
e

1. Munn-keiic Ha ¢popMUpPOBaHHE MPOEKTHONH KOMAaH/IbI
Br1 — pykoBoauTens otaena X.

Bamemy otneny mopydeH BakHBIH NpoekT. OH JMOJDKEH OBITh BBINOJNHEH cuilaMu Bammx nomunHeHHBIX. [lepBiit
KaHAMJAT Ha y4acTUE B MPOEKTE — ONBITHBINA COTPYIHHK, C BBICOKUM YPOBHEM CaMOMOTHBALUH, HE Pa3 BBIMOIHIBIIUI
nogoOHbIe 3a1a4n. BTOpoii — coTpyTHUK, XOpOIIO 3apeKOMEHI0BaBIINH ce0s B paboTe, HO KOTOPHIA HEe HMeeT MOZ00HOTO
omnbITa. TpeTnii — COTpyJHUK Ha HCIIBITATEILHOM CPOKE, C OTIIMYHBIM PEJICBAHTHBIM 00pa30BaHUEM, KOTOPBII CTPEMHUTCS
3aKpEeIUTHCSl B KOMIIAHHM M 3apeKOMEHJ0BaTh cebs. Y Bac HeT BO3MOXKHOCTH caMOMY y4dacTBOBaTh B IpoekTe, B
MOJKETE TOJBKO OCYLECTBUTH IIPOMEXKYTOUYHBII U UTOTOBBIN KOHTPOJIb.

Komy Bel nopyunre npoexr? ITouemy?

2. Keiic na onpeaecJeHue KOMaHAHBbIX poneﬁ B IUKJIC YIIPpaBJI€eHUA U3MCHCHUAMMU
Case study

Komnanwus «Anbsdha Menuunna» 3aHUMaeTcs IPoAakaMHi MEITUIIMHCKOT0 000pynoBaHus. JJupeKTop NpUHSI pelieHue
00 M3MEHEHNH CHCTEMBl HaYKCIIEHHUs 3apaboTHON muiaThl. Ha ceropHsamHuii 1eHb KaXIplii n3 8 MeHeHKepOoB 110
npogaxam (Denop, AatoH, Oner, Cemen, Maiikn, J)xek, AanHa, Mapus) nonydaet okian 20 000 py0. u exxeMecTIHy 0
npemuto 20 000 py6. — 3a BEITONHEHHE TUTAHA TPOAAXK IO OTAETY B IIETIOM.




Ha coBemannu, nupextop mo npoaaxkam (MBan Ky3bMuu) o0bBHUI MEHEHKEPaM O TOM, YTO CO CIESIYIOIIETO MecsIa
M3MEHHTCS CHCTEMa HA9HCICHHUS IPEMHUH, TIPH 3TOM OKJIaJl OCTaHETCS MPeKHUM. PazMep mpemun OyIeT 3aBUCETD OT
CTETICHH BHITIOTHEHUS COTPYIHIHKOM MHIUBUAYAIFHOTO TUIAHA TTPOIAXK.

Takum o6pa3om, pazmep MUHIMaNEHOH npemun coctaBuT 1 000 py6., a MmakcumansHo# 30 000 py6. (IpH BHITOTHEHUH
wiana Ha 100%). To ects MakcumanbHO Bo3MoskHast cymma 3/I1 ysemmaurcest ¢ 40 mo 50 Teic. py6. Kpome Toro,
JHUPEKTOP IOPYYHI KaXKIOMY CIPOTHO3HPOBATh CBOM 00beM MPOAaX 10 KOHIA I'0/ia, HalmucaTh 000CHOBaHHE IIPOrHO3a
Y IUTaH Pa3BUTHS KIIMEHTOB. Peakuus MeHekepoB Obula He OJJHO3HAYHOM.

CoBenianue:

AHToOH: - VBaH Ky3pMuu! Uto 3a 6penoBas cucrema? Mel Beab TepsieM neHbru! KpoMe Toro y Hac ¥ Tak MoJIHO €, a
ellle U MJIaHUPOBAaHNEM 3aHUMAThCS, 32 YTO BOOOIIE aHAINTHK MoTydaer 3/m?

Mapusi: - AHTOH, A2 Thl He TOHUMaeIb! Y Hac ecTh BOBMOXHOCTH 1oJy4aTh Ha 10 1.p. Gosbuie yeMm npexne! Pebsira,
310 Beap Inoc! Kpome Toro, B miaHUpOBaHUM MBI MOXEM BBIPa3UTh CBOM UAEH IO pa3BUTHIO kiaueHToB! Kctatu, MBan
Ky3pMmud, a MOKeT OBITh yUpeIuM MpH3 3a JYUIIyI0 HHHOBAIMIO 110 utoram rofa? Pedsra, uto ckaxure?

Jkek: - [la, na, 3By4uT Bpoje Obl HE TUI0XO. ..

Maiikii: 0q00pUTETHHO KUBHYII. . .

Ourer: moskai miedaMu. . .-Hy’>KHO BCE KaK clieyeT 00ayMaTh...-KaK TO Bce OBICTPO. ..

AHHa: - He 3Hato, rymato npemus ot 1 000 go 30 000 310 ompeneneHHbll puck, MBan Ky3pmuu?

AmnToH: (nepebuBas AHHY) - ViBan Ky3bpMuu, ota cucrema He Oyner padorath! Tak Bens pebsita? Hy yero Bel Momunte?
CeMeH: MOJYHUT U CMOTPHT Ha CTOJ

(I)euop: - UBan KYSBMI/I‘I, a JJIAd 4€10 BCC OTO I[eJ'IaGTCH? Z[a, s CorjiaC€H, MaKCUMaJlbHasA 3/m BBIPACTCT, HO U
MUHUMAJIbHAS YMCHBIIIUTCA. A JAQXKC HC 3HAKO YTO Jy4lie.....

Yepes yac B yaiiHoii komHate: (Mapus, AnHa, Maiiki, JIxkeK):

Mapus: - Koneru, kakue MpICIIn?

AHHAa: - HE BCE TaK XOPOILO KaK Ka)XeTCsl, CHa4Yaja Mbl He MOJy4UM IPEMHIO, IOTOM HaM CKaXyT YTO B 3TOM €llle U
Hallla BUHA, T.K. [VIAHUPOBAaHWEM 3aHHUMAJINCh Mbl CaMH, 3aTE€M MEPEKPOIOT (PMHAHCHPOBAHUE, U BOOOIIIE TAKOE 1yBCTBO,
YTO €My He Ba)KHO Hallle MHeHHe!

Mapus: - Maiixn?
Maiki: - ..HaBepHOE. ..M BOOOIIIE ...[I09eMy 9yTh UTO — cpa3y Manki?...

II)KEK: - J1a BrE1 HE napbTeCh, HE B HCpBBIﬁ Ppa3 K HaM BBIXOJAT ¢ MHUIITMAaTUBAMU, HU KOI'JIa Mbl HE JI€JIaJIM TaK, KaK
TOBOPAT U B 3TOT pa3 HE HYXKHO...

Mﬂpl/lﬂ: - kaK Be1 He NOHUMACTE, 3TO BEAb ACJIACTCA AJIA HAC, IICPE] HAMU OTKPbIBAIOTCS HOBbBIC BO3MOKHOCTHU
CaMOCTOATEJIbHO IUIAHUPOBATH CBOU IMPOJAXKHU, MbI BLIﬁHCM Ha HOBBII ypOBeHI)!

B o0enenublii mepepbiB: (AnToH, OJer, Cemen, @exop)

Ouer: - 4 capiman, uto Bpoze 061 Maria 94To-To elie Npeaiokuia ...a J[XKek BICTYIII IPOTHB. ..

AHTOH: - [lapHH, 3TO yTONUs, HY)KHO OpraHu30BaTh nmpotect! S npemnararo BooOIIe ycTpouTh 3a0acToBKy! S mokaxy
YTO 3TO pereHue Obuto He mpaBuWIbHEIM! CKOpO BCe pyXHET!

CemeH: - He 3HAI0, TIOCMOTPUM, YTO OyJIET JaNbIIE. ..




®Denop: - Bel paHo ObeTe TPEBOTY, HY>)KHO BBIICHUTH BCe TI0 MOApoOHeH..(ckazan denop 1 HampaBuics B KAOUHET K
TIUPEKTOPY).

3aganmne
1. OmnpenenuTh K KAKOMY THITY OTHOCHTCS KaXIIbIi COTPYIHUK?
2. Uro mone3Horo jis Bac, kak [yis ujepa npoeKTa, MOKET JaTh 3TOT TUI COTPYTHHUKA?

3. Kakue nelictBus Bol npennpumMere, 4ToObI NEPEBECTH €TO B «JIAarepb CTOPOHHUKOBY? (xak
KOMMYHHUIIUPOBaTh, 4TO NOPYYaTh, U T.1.)

No Nmsa Tun
1 Denop
2 AHTOH
3 Ouer
4 Cemen
5 Maiixn
6 JIxex
7 Mapus
8 AnnHa
VK-3.1. OOyuarommiicss BiIajeeT: HABBIKOM KOHCTPYKTHBHOTO pELICHHS KOH(DIUKTOB H

IPOTUBOPEUYMH B KOMaHAHOI paborTe.

Keiic 1:

BuzHec-aHaNMTHK B KOMaH/IE ¥ TeX JIUJ HE MOTYT HAiTH OOIIM SI3BIK M ITOCTOSTHHO KO(HIIMKTYIOT, OOBHHSSI PYT IpyTra
B HEKOMIIETEHTHOCTH. APTyMEHTBI JUIS TIOATBEP)KICHUS CBOEH TOUKH 3PEHUSI €CTh Y 000MX, IMYHOI HETIPHUA3HH JI0 3TOTO
MpOeKTa He OBUIO 3aMEUYEHO.

YT0 MOXKHO OBLIO ce1aTb YTOOBI YMEHBIINUTL BEPOATHOCTD TaKou CI/ITyaI_II/II/I?

Kakwue BapuaHTHI pemreHust KOHQIIMKTA eCTh ceivac?

Keiic 2:

JlBa pazpaboTumKa U3 KOMaH/bI IpeUIaraloT pa3Hble pemenus o1Hoi 3agaun. O0a 3Byyar yoeaurenbHo. Kak paspemmrs
UX CIIOp M BBIOPATh ONTUMAJIbHBIA BapHaHT?

YK-3.2. OOyyaromuiicst yMeeT: IJIaHUPOBAaTh KOMaHIHYIO palboTy, NMPEABHAETh PE3YJIbTATHI
(TmociencTBuUs) Kak JIMYHBIX, TAK U KOJUICKTUBHBIX AEHCTBHH.

Hrpa "Kocmoc" Ha miIaHMpOBaHMe, OLICHKY KOMAHIHOI0 B3aHMMOJeHCTBHUSI H pacnpejejeHHsl poJiell B rpymmne
(KOHKYpC)

Onucanue uUrpsi:
Jlerenna urpsl. [Tocie macmTabHO# SKoI0THYecKOl KatacTpodsl Ha 3emite MocTpoeHa KoloHus Ha "Mapce", u
cobupaeTcs rpyIna, KoTopas mpuOyIeT TyAa NepBoil u Oy/eT 3anmyckarh ee padoty. Y 3Toil rpymiisl cambie 0oJIblLINE




IIaHChI BEDKUTE. OT TOTO, KTO OyneT paboTaTth 1 Kak padoTa 6a3bl OyJeT opraHu30BaHa 3aBUCHT BEDKHUBAHUE BCEH
KOJIOHUHU.
IIpaBuia:

Iocne Toro, Kak 03By4eHa JET€HAA, Y HTPOKOB €CTh 2-3 MUHYTHI Ha BBIOOP POJIH.

Crnmcok poJieii:

1. leBymka, 15 ner. Otnnununa, odoxaer UMKy U MaTeMaTHKy, TOTOBHIIACH K MOCTYIUICHUIO B TEXHUYECKUH BY3
9KCTEpPHOM, cuMIaTiuyHas. Ho obGnasaetr HeycTOWYMBOW IICMXUKON M3-3a 9KOJIOTHYECKO KaTacTpo(dhbl, 13-3a 110K
HaXOAMTCS B CTYNOPE U ITOYTH HE TOBOPUT. BirobieHa.

2. FOnoma, 16 nmet. B mikoe nMeeT penyTamnuio XylIurana ¥ TPOSYHUKA, IPH ATOM CHJIBHBIA U JIOBKUH, TIPEATIOUTCHHS B
CTIOpTE JIeTKas aTJIeTHKa M BOCTOYHBIE €IMHOOOpCTBA. BirobneH

3. deBymika, 19 ner, wien cOOpHOH O XyI0’)KECTBEHHOW TUMHACTHKE, OYEHBb 00asTeIbHAs, HO BCS XKI3HD ITOCBAIICHA
cnopty. bepemenna, 25 nenens

4. [leBymika, 22 rofi, BEITYCKHHUIIA MEIUIIMTHCKOTO By3a, YUMJIach NOCPEACTBEHHO, MEUTAET JICUUTH JIO/IeH, HO MOKa He
MOHSATHO TOTOBA K 3TOMY MJIH HET.

5. MyxumuHa, 25 roga, osiBumi corpyauiuk MUC, nmeeT O0JIBIION HOCITYKHOM CIIMCOK CITACEHUS JIF0/ICH 10| 3aBajlaMU
B TOpax M IpH 3eMJICTPSICEHHSIX, OKa3aHHs IEPBOM MEAUIIMHCKON ITOMOILH, TaKXKe paboTall Ha IoKapax, UMeeT
MICUXOJIOTHUECKYIO MOJITOTOBKY IO BHIBEJCHHIO YesioBeka u3 crpecca. i3 MUC yBosieH 3a qpaky ¢ KOJIJIeTo.

6. XKenmuna, 35 ner, HHXEHep, TOTOBMIIACH 3alIUTUTD AUCCEPTALHIO, paboTana B KOHCTPYKTOPCKOM OIOpO.

7. Myxuauna, 30 net, 6oeBoit odurep, cayxmn B BKC, 3HaeT Bce 0 MHIOTHPOBAHNUHN Pa3HBIX JICTATEIBHBIX alllIapaToB,
37I0yTIOTPEOIISAET CITUPTHBIM.

8. XKenmuHa, 46 net, arpoHOM. 3aHUMaJach MOJ0OPOM H aIaliTallieii pacTeHUH I HaJla)KUBAHUS CHCTEMBI
XKu3HeoOecneueHns Ha 6ase. OTIMYHO 3HAET XUMHIO, OHOJIOTHIO U reosioruo. O6afaeTr caadbIM 370POBBEM.

9. Myxkuuna, 49 ron, NOKTOp GU3NKO-MATEMaTHYECKUX HAYK, OTJIMYHO MOJKOBAH B TEXHUYECKUX CIIEIUAIBHOCTAX,
TEOPETHK.

10. MyxuuHa, 57 net, akanemuk PAH, cdepa nHTEpECOB - ryMaHUTapHbIC HAYKH, OY€Hb SPKHH M XapU3MaTHYHbIMH.
[Mocne pacnipeneneHus poJieii 03By4HMBAETCsI BTOPAst 4acTh JICTEH I / 3a]JaHusl:

Jl1st BeIKMBaHUS Ha 0a3e HY)KHO MUHUMYM 5 4eJIOBEK U OJ[Ha TOHHA rpy3a.

Br1 MoxkeTe ¢ co00M B3SITh BCEX, HO KaXIbIH TOTIOTHUTENBHBIN MAaCCaXHP JIMIIAET BaCc CTa KHJIOTPAMMOB IIEHHOTO
Oaraxa.

3amada UrpokoB 3a 20 MUHYT JOTOBOPUTHCS:

- OTIpEeICNTh, KaKOoe KOJIUIECTBO TPy3a BO3BMETE C COOOI;

- CKOJIBKO YEJIOBEK ITOJICTHUT;

- KTO TOOPOBOJIFHO TIOKUHET KOPAOIIb (€CIIA TAKOBEIE €CTh);

- €CJIH JISTAT BCE, TO Kak OyeT pemieHa mpodaeMa HeXBATKHU KU3HE00SCIIEIHBAOIITIX PECYPCOB.

YK-3.2. OOyuarommiics BiafeeT: HABBIKOM ITOCTAHOBKH IIETTH B YCIIOBHAX KOMaHIHOW PabOTHI
1 peIIeHUs MOCTaBICHHBIX 3a/1a4.

Hrpa "Kocmoc" Ha NmOCTaHOBKY He/IH B YCJAOBHSIX KOMAHAHOMH pa0oThl U pelleHHs] NOCTABJIEHHBIX 32/1a4 B X0/1e
KOMAaH/IHOT0 B3aUMO/IelicTBHA

Onucanue uUrpsi:

Jlerenna urpsl. [Tocie macmTabHOM 9KONMOTHYECKON KaTacTpodbl Ha 3emite MoCTpoeHa KooHus Ha "Mapce", u
coOupaeTtcs TpyIna, KoTopas npuOyAeT TyAa nepBoi u OyneT 3ammyckaTh ee paboTy. Y 3Toi IpyIisl camMble OOJbIINe
nraHcel BEDKUTE. OT TOrO, KTO OymeT paboTats U Kak pabota 6a3pl OyaeT OpraHn30BaHa 3aBHCHUT BEIKMBAHUE BCEH
KOJIOHUH.

IIpaBuaa:

ITocne Toro, kak 03By4eHa JIET€HA, Y UTPOKOB €CTh 2-3 MUHYTHI Ha BEIOOP poIIH.

Cnucok poJeii:

1. leBymka, 15 ner. Otnnunnna, oboxaer PU3NKy U MaTeMaTuKy, TOTOBMUIIACH K NOCTYIICHUIO B TEXHUYECKHUH BY3
9KCTEpPHOM, cuMItaTiyHas. Ho obiasaer HeycTOHYNBOW IICHXMKON M3-3a 3KOJIOTHYECKOH KaTacTpo(dbl, 13-3a 110K
HaXOJIUTCS B CTYIOPE U TIOYTH He TOBOPHUT. Birobmena.

2. IOnoma, 16 net. B mxoie uMeeT penyTaryio XyJIuraHa ¥ TPOSYHUKA, IPH TOM CHIIBHBIHN 1 JIOBKHUIL, IPEAIOYTEHIS B
CIIOpTE JIerKas aTieTHKa ¥ BOCTOYHBIE €IMHOOOpCTBA. BirobneH




3. lleymika, 19 ser, uner cOOpHOM MO XyI0KECTBEHHON TMMHACTHKE, OYCHD 00asaTebHas, HO BCS JKU3HD ITOCBSIICHA
criopty. bepemenna, 25 nenens

4. leBymika, 22 rof, BRITYCKHHUIIA MEIUIIMHCKOTO BY3a, YIHJIACh TOCPEICTBEHHO, MEUTACT JICUUTH JIFO/ICH, HO ITOKa HE
TIOHSATHO TOTOBA K TOMY HJIH HET.

5. MyxuwnHa, 25 roga, 6eBmmit corpyqauk MUC, mMeeT O00JBIION MOCTY HOM CITUCOK CIIaceHUs JIF0AEH MO 3aBajlaMy
B TOpax U MPH 3eMIICTPSICCHUSX, OKa3aHHs NIEPBOI MEAUIIMHCKON TIOMOIIIH, TAKKE pabdoTall Ha MoXapax, IMeeT
MICUXOJIOTMUECKYIO MOJATOTOBKY IO BBIBEACHHIO YesioBeka u3 crpecca. I3 MUC yBosieH 3a apaky ¢ KOJIJIeToi.

6. XKenmmna, 35 1et, HHXKECHEP, TOTOBUIACH 3AIUTHTD JUCCEPTAINIO, paboTaia B KOHCTPYKTOPCKOM OHOpO.

7. MyxuuHna, 30 net, 6oeBoii oduriep, cayxin B BKC, 3HaeT Bce 0 MUIOTUPOBAHHUU Pa3HBIX JICTATEIBHBIX alllapaToB,
3II0YIOTPEOIIACT CIUPTHBIM.

8. XKenmwuna, 46 net, arpoHOM. 3aHUMAJIACh TOJ0OPOM H alaNiTallieil pacTeHUH I HaJla)KUBAHUSI CHCTEMBI
Ku3HeoOecneueHus Ha 6aze. OTIMYHO 3HAeT XUMUIO0, OHOJIOTHIO U TeoJoruio. ObmanaeT caadbM 370pOBBEM.

9. Myxuauna, 49 rof, TOKTOp HU3NKO-MATEMAaTHIECKAX HAYK, OTIMYHO TOAKOBAH B TEXHHYECKHUX CIIEIIUATBHOCTSIX,
TEOPETHK.

10. Myxunna, 57 net, akagemuk PAH, chepa uHTEpEecOB - r'yMaHUTapHBIC HAYKH, OUCHB SIPKUN M XapU3MaTHIHBIH.
[Mocne pacmpeneneHust posiel 03ByYMBACTCS BTOPasi 4aCTh JICTCH/IbI / 3aaHU:

J1st BeIKMBaHUS Ha 0a3e HY>)KHO MUHUMYM 5 4eJIOBEK U OJlHa TOHHA rpy3a.

Be1 MoxeTe ¢ co00it B3ATh BceX, HO KaXIblil JOMOJTHUTENbHBIN MACCaXKHp JIUIIAET BAaC CTa KMJIOTPaMMOB LIEHHOTO
Garaxa.
3amaua UrpokoB 3a 20 MHHYT JOTOBOPUTHCS:

- OIPEICIUTH OCHOBHYIO II€JIb KOMAaHHOTO B3aHMO/ICHCTBH;

- OIPECIUTh, KAKOE KOJINYECTBO IPy3a BO3BMETE ¢ COOO0H;

- CKOJIbKO Y€JIOBEK MOJICTHT;

- KTO JOOpOBOJILHO IOKMHET KOPadiib (€CIHM TAKOBBIE €CTh);

- SCIIU JICTAT BCE, TO Kak OyAeT pelieHa mpodiaeMa HEXBAaTKU JKM3HEO0OSCIICUNBAIOIIUX PECYPCOB.

VK-6.1. OOyyaromuiicst yMeeT: HCIIOJIb30BaTh HMHCTPYMEHTBI M METOJbl CaMOOICHKH,
OIIpEAEeIIAET IPUOPHUTETHI CAMOPA3BUTHUS M IPO(ECCHOHAIBHOTO POCTa

Bamanue 1.
Hcnonp3yst METO/IbI CAMOOLIEHKH, OTIPEICIIUTE IPHOPUTETH COOCTBEHHOTO CAMOPA3BUTHS HA 5 JIET BIEpe/.

CocraBbre VHAMBUIyanbHYIO IPOTPaMMy CBOETO Pa3BUTHS.

YK-6.1. OO0yyaromuiics BIajeeT: HHCTPYMEHTAMU M METOJIaMU OMpPEIEIeHUS IeJId U 3a]1a4u
eI CaMOpa3BUTHA U MPOQPECCHOHANBHOTO POCTa, IUIAHUPOBAHHUS M YTIPABICHHUS
BPEMCHEM IIpH BBITOJHCHUH KOHKPETHBIX 3allad, IMPOEKTOB, MpPU TOCTHKCHUHU
MTOCTaBJICHHBIX LIENeH.

3ananue 1. «[Ipoananmusupyiire mpeanoKeHHbIe e, HaliANTe U NCTIPaBbTe B HUX OMIMOKH (ecim TpeOyeTcs)»

[IpennoxxenHas GopMyJIMPOBKA IIETH B dgem 3aximouatorcst omuoka(um)? I'pamoTHas, 1o Bamemy
MHEHHIO, (hopmynupoBka
JTAaHHOM 1IN

K nos6pro 20X X roga pa3BUTh HaBBIK
JIJIEPCTBA JI0 YPOBHSI, TIO3BOJISIOILETO
MHe OoJiee 3 HEKTUBHO peliaTh
nipodeccHOHAIBHBIE 331aUH.

BrmonHuTh BCE MEpOTpPUSITHS,
MIPEeyCMOTPEHHBIC OW3HEC-IUIAHOM, JI0
koHma 20XX r.

[MoBeicuTs ypoBens 1Q no 125 6amios
10 HostOpst 20X X roxa. Kpurepnii —
MOBBIIIEHUE KaYeCcTBa




MOJTOTaBINBAEMBIX MHOIO
AQHAJUTUYECKUX MaTEPUAJIOB.
3amanwne 2. «Hanwmmre Tpu Bamm «yMHBIe» Ienm» u npoaHanm3upynTe ux mo kpurepusim SMART.

Ne Hanpasienue Tema Lens Amnanus no kpurepusim SMART
00pa30BaTEILHOTO
npouecca
1.
2.
3.
VK-6.2. OOyyaromuiicst yMeeT: COOTHOCHTh 1M, CIIOCOOBI W CpPEACTBA BBINOJHEHUS
JIeATENIbHOCTH C e pe3yjbTaTaMH, BBICTPAaMBaTh KapbeporpaMMy W II0A0HMpATh
WHCTPYMEHTBI HETIPEPBIBHOTO 00pa30BaHMA

3ananue 1.

BeicTpouTe KapbeporpaMmy HMH)KEHepa MO NpOo(WII0 CBOEH CIENHMANIbHOCTH M IOJOEpUTE HE MEHbIIE YeThIpex
UHCTPYMEHTOB pa3BUTHS

VK-6.2. OOyyaromuiicst BlafieeT: MeToJlaMi U MHCTPYMEHTaMU HENpephIBHOrO 00pa3oBaHus
(oOpa3oBaHus B TEYEHUE BCEH KU3HM) JUIS pealn3allii TPAeKTOPUU CaMOpPa3BUTHS,
HaBbIKAMHM  CAMOKOHTPOJIL ¥  pe(IeKCHH, MO3BOJAIOIINE  CAMOCTOATEIHHO
KOPPEKTHPOBaTh 00y4YEHHE 110 BEIOPAHHOI TPAeKTOPUH

3amanue 1. CocTaBbTe JOPOKHYIO KAPTY TPACKTOPUH CAMOPA3BHUTHS HA OCHOBE MIPUHITUIIOB HEMIPEPHIBHOI'O 0Opa30BaHus,
nponucaB METOJAbl U MHCTPYMEHTHI HaI/I6OHee IoAXOoaAIue st Ce6}I, OIIpEAC/IUB PCICPHBIC TOYKU CAMOKOHTPOJIA U
peduiekcu.

OIIK-8.1. OOyuaronuiicss yMeeT: OpraHu30BaTh M KOOPAUHHPOBATH PabOTy MO OOYUCHHIO U
Pa3BUTHIO KaJpOB, KOHCTPYKTUBHO 00CYXAaTh 30HBI pOCTa COTPYAHUKOB HA OCHOBE
(dakToB uX paboyell [JeSTENbHOCTH, OMNpPEACSATh MOTPEOHOCTH B O0y4YEHUH
PpabOTHUKOB.

Keiic 1.

Pernonansusiit aupextop no CHI' MHOroHanmoHanbHOW (apManeBTHUECKOM KOMIIAHMM TONPOCHII TperojaaBaTeseit
OTHOW W3 MOCKOBCKHMX OW3HEC-IIKOJI IOJATOTOBUTH NPOTpaMMy OOYy4eHHS I PYKOBOIHWTEIEH pPEerHOHANbHBIX
MPEJCTaBUTEIBCTB.

Ilo ero 3ambIcity, 10 OKOHYaHUU IIPOTPAMMBbl PYKOBOIUTENH JOJKHBI [IOJyYUTh YETKOE IIPEACTABICHUE O CBOMX 3a/1a4ax,
(yHKIMAX W 0O0A3aHHOCTSX, BBIPAOOTaTh HABBIKM YIPABICHHUA IPEICTABHUTEIHCTBAMH, KOTOpPBIE 3aHHMAIOTCS
peanu3anuel NPOIYKIMH B PETHOHAX M B KOTOPBIX paboTaeT OT TpeX A0 ISATH YENIOBEK, MOHITh KyJIbTypy MaTepUHCKON
KOMIIaHUMU.

ITo cnoBaM permoHaIBHOTO IUPEKTOpa, W3 ABAANATH PYKOBOIHUTENEH MPEACTAaBUTEIHCTB JIMIIL JIBOC YJaCTBOBAIH B
nporpaMMe npodeccrnoHaIbHOr0 oO0ydeHus B 3amagHoi EBpore, ocTambHBIE TOBOJIBCTBOBAIUCH «HHCTPYKTaXXeM Ha
pabouem Mecte». boipmmHCTBO M3 HUX paboTaeT B KOMIAHWM MEHBINE OJHOTO rojia, IPUYEeM WX IPEANIeCTBYIOIINE
Kapbepbl BECbMa pa3HOOOpa3Hbl — OT HH)KEHEPOB-MEXaHUKOB JI0 XHPYPTOB.

Bompocsr: 1. C gero cneayeT Ha4aTh MOATOTOBKY MPOTPaMMBbI COTPYIHHKAM OW3HEC-IITKOJIBI?

2. TlopekoMeHAyHTE MOCIEA0BATEILHOCTh ACUCTBUN MO MOATOTOBKE W peaiu3aluy MmporpaMMmbl oOydenus. 3. Kakue
MeToABI 00ydeHus Oy IyT HanOoJee MPUEeMIEMBIMH ISl JAHHOM MTPOTpaMMBbI?

4. Kax onieHuTb 3¢ (heKTUBHOCTH ITPOTrpaMMBbl 00yUeHUS?

Keiic 2.




Bl pykoBoanTenb yueOHOTrO HeHTpa. Bann coTpyaHuK npoBel o0yyaroiiee MEpoIpHATHE Ha HOBYIO JIsl HEro TeMy. Bbl
XOTHTE MOJETUTHCS HAOIIOASHUSIMU CO CBOUM coTpyaHuKoM: «Ilo moBoxy BeOuHapa. S nenan(a) 3aMeTKH 10 X0y IUTIOC
BUepa NooOdIanack ¢ NOCETUTEISIMH, coOpasi(a) Koe-Kakyro OOpaTHYIO CBSI3b.
CHauasia npo 1Itockl. Thl O4eHb HHTEPECHBIH CIIUKED, TBOSI SHEPTETHKA, IITyOHHA MBICIH - BCE ITO JIIOSIM TIOHPaBHIIOCh.
Tenepb npo MUHYCHIL.
1. KoutenT Obu1 He amantupoBan oy L{A.
2. KoHTeHT OB KHIDKHBIN U CIUIIKOM TEOPETHYECKHH ¢ aKaJeMUYECKUM YKIOHOM, CJIOXKHBIH JUIS BOCHIPHUSTHS.
Jlronn HacTpamBaIUCh HA y4eOHO-pa3BIICKaTENLHBIN Jal, HO MONIYYHIIN «3arpy3».
3. He GOBUIO )XUBBIX HCTOPHIA, HA KOTOPBIE JIIOAN MOTJIH OBl CKa3aTh — «11a, 3TO PO MEH, 3HAYUT MHE K BaM».
4. Mamno UHTEepaKTHBA.
5. Ouenp Gonbinye may3bl Ha OTBETHI B 4aTe. [loka OTBEYalOT, HAZO YeM-TO STH Hay3bl 3amoNHATh. Hukoro He
KIEM.
6. Temmn peun - TrOIM B OCHOBHOM Macce Hazo ObICTpee U Oompee.
7.  MOHOTOHHOCTB peyH. DTO OTMETHJIA IIapa YEJIOBEK U3 IPHCYTCTBOBABIIHX.
Jlromu ynumy, naxke Temias ayAnTOpysl, U3HAYaJIbHO JIOSIbHAS, HACTPOEHHAsS IOCUIETh 10 KOHIIA U JaTh 00paTHYIO CBS3b,
a MOJKET ¥ KyIIUTh. DTO HUKY/Ia HE TOIUTCS.
HasoBure 2 mpuHUMNa , KOTOpble HapylIaeT JaHHas oOpaTHas CBS3b.

OIIK-8.1. OOyuarommiicss BIaJeeT: HABBIKOM OIPEACICHUS CHIBHBIX CTOPOH M OTpaHUYCHUH
pabOTHHUKOB, METOJAMHU PA3BUTHUS COTPYIHHUKOB C yUETOM IIPHOPUTETA UX PA3BUTHUS U
MOTPeOHOCTEH OpraHU3aIHH.

Keiicbl «YpoBeHb rOTOBHOCTH OJYHMHEHHOT 0»
3amanme: OmnpepemnnTe, KAKOW ypPOBEHb TOTOBHOCTH COTPYAHUKA K PEIICHUIO 331a4H OIHCAH B KAXKI0H CUTYaINH

Curyanus 1

Arnekceir UeboTapeB HETaBHO ObUT HA3HAYEH PYKOBOAMTEIIEM IOIPA3ICIICHUS, B KOTOPOM OH JIOJIr0€ BpeMsi MpopadoTa
B KauecTBE KJIIOYEBOI'O COTpyAHHMKA. Ecin 4ecTHO, ero MOXXKHO Ha3BaTh JIYUIIUM COTPYIHUKOM MojapaszaeneHus. OH
MPEKPacHO MOHUMAET, KaK OPTaHW30BaH TEXHOJOTHYECKHI MPOIECC, 3HAET BCE TOHKOCTU «KaK CBOM IISITh MaJbIEBY,
OIepaTHBHO peuraeT Bce npodeccuoHanpHble 3a1aun. Kpome Toro, y Anekcest ecTh €lie 0JHO 3aMeyarebHOe KauecTBO
— OH IMO-HACTOSIIIEMY OTBETCTBEHHBIN YEIOBEK U HAa HETO BCET/1a MOYKHO MOJOXKHUTHCSI.

Hasnauenue siBnsiercst st Ajiekcest NONrokaaHHbIM. OH OYeHb JaBHO TOBOPWJI, YTO €My ObUIO Obl WHTEPECHO
MOpoOOBaTh CeOs B PO PYKOBOIHUTEIIS, YTO OH BHIUT MHOTO BOBMOXKHOCTEH IS IIOBBIICHHUS 3()(HEeKTHBHOCTH PabOTHI
nonpasneneHus. [IpaBna, paboTa ¢ KOJJIEKTHBOM y HETO HE OYeHb JaanuTcs. Ero ctpemiieHre mposBUTH ce0sl B KauecTBe
«HACTOSIIETO PYKOBOIWTEINSD BBI3BAJO CHAadala HEAOYMEHHE, a IOTOM M OTPHUIATENBHYIO PEaKIHI0O CO CTOPOHBI
MOYMHEHHBIX. MOJIOAbIe COTPYIHUKN K AJICKCECIO TIPUCITYITUBAIOTCS, & BOT CO «cTapukaMm» - Oena. [locnennee BpeMs
OHH JIUIIG ()OPMAITEHO BBITIONHSIOT BCE PACHIOPSDKEHIS AJeKcesl.

Tarxoke He Bce TaAuTCs Yy AJleKcesl ¢ OTYSTHOCTBIO U PSIOM (pOpMabHBIX MPOLEAYP.

OHaKo OH ONTUMHUCTUYHO CMOTPHT B OYyJyIliee U EHCTBUTENLHO CTapaeTCs.

B 3akmrouennn Asekceil BoIpa3uil YBEPEHHOCTh B TOM, YTO TOJYMHEHHBIE CMOTYT ONEPAaTUBHO CIPABUTHLCS C 3aj1adeid,
MOTPOCHJT UX OUYEHb BJYMUYUBO TIOJIOUTH K €€ PEIICHHIO.

Curyarus 2

PyxoBogurens Urops LllymkoB nonyuun ¢popMy HHAMBUAYAJIBHOTO IUIAHA Pa3BUTHSL, KOTOPYIO HEOOXOAMMO 3aIOJIHUTD
U HanpaBuTh B KopnopaTHBHBIA YHHBEPCUTET B TEUEHUE TpeX HeAenb. B mpomiom rogy Mrops npomien AByXJHEBHBIH
TPEHUHT 110 3al0JIHEHNIO IHIUBUyanbHBIX [IIAHOB PAa3BUTHUS U TENEPb OYEHb XOPOIIO OPHUEHTUPYETCS B JAHHOU TEME.
Wrops BeIen 1uist ce0st IPHOPUTETHI Pa3BUTHS, ONIMPAsCh HA MOZENb KOPIOPAaTUBHBIX KoMmneTeHInid. Chopmynuposain
JIBE 1IEJTU Pa3BUTHUS U COCTABUI IIEPEUEHb MEPOTIPUATUI 110 JOCTHKEHHIO KaXKI0H U3 HUX. MeponpuaTusi, KOTOpbIe BIHCAI
B MHanBuyanbHbIi Tu1aH pa3BuTHs Mropb, HaXoAsTCs B paMKax pa3iMyHbIX cdep pa3BUTHS — «Pa3BUTHE HA padouyeM
MecTe», «00ydeHHe Ha OIBITE APYTHX», «IIOIydeHHEe 0OpaTHOH CBSI3M», OHU Pa3HOOOPA3HBI M PEATUCTUIHEI TI0 CPOKaM.
Tex 2,5 yacoB, KOTOpBIE TMOTPAa4yeHBI IMOCIE OKOHYAHMSA paboyero THS Ha cocTaBieHHE VIHAWBHAYyalbHOTO IUTaHA
pa3ButHia, Mropio coBcem He xamb. OH yOeXAeH, YTO IS MPOGECCHOHATBHOTO POCTa M KaphEPHOT'O MPOJIBHIKEHUS
MIPOCTO HEOOXOANMO IIEJIEHAIPABIEHHO M CO3HATEIHHO Pa3BUBATh COOCTBEHHBIEC MPOQECCHOHANBHBIE HABBIKH.
Curyarus 3

Menemxep Bukrop IlonoB HemaBHO BepHYyJICS M3 3apyOeKHOW IMOE3AKH MO OOMEHY ONBITOM. TaM, Ha WHOCTPaHHOM
npeanpusTH BukTop mpoxoaun o0ydeHue 1o teme «CrcreMa ynpasieHus nepconanom». [lo muennio Bukropa u ero
KOJUIET, Moe3/IKa OblIa KpaifHe MHTEepeCHOH, moie3Hoi 1 nHdopmaTuBHOM. [1o pe3yapraTaM KOMaHANPOBKH PyKOBOJCTBO
nonpocwiio BukTOpa BBICTYIUTH Tepen ApYyruMH pykoBoxutensmu [Ipeampustus, B koTopoM OH pabotaer. Lleins
BBICTYIUICHHSI — TIPEJCTaBUTh HauOoJiee NOJIE3HbIE W HMHTEPECHBbIE HAEH M3 3apyOeKHOH IpPaKTHKH YIPaBICHHS
nepcoHaioM. Panbie BukTtop HUKOra He BBICTYyNaJ Nepesl Takoi Ooubinoi aynuropreil. OH He OYeHb NTOHMMAET, KaK
NpaBHJIbHO ObUIO OBl OPraHM30BaTh CBOE BBHICTYIUICHHE — HYXKHO JIM TOTOBHUTH CJIAl[Ibl, €CJIM HY)KHO TO, KaKue M Kak,




CKOJIbKO BPEMCHH paCCKa3blBaTb, @ CKOJIbKO OTBCYATh Ha BONPOCHI U T.A. KpOMe TOrO, BI/IKTOp C JCTCTBAa HC JIFOOUT
Hy6J’II/I‘-IHI>IC BBICTYIJICHUA. Kamamﬁ pa3 B HO,Z[O6HI)IX CUTyallusX OH OYCHb BOJHYCTCHA, UYYBCTBYCT cebs CIIKOJIBHUKOM)),
«TEPSCT MBICJIb». BI/IKTOI) BCAYCCKHU TIBITACTCA OTTAHYTH HAaTy BBICTYIJICHUSA, HAaXOJd KaXX bl pa3 KakKuec-TO BECKUC
MMPpUYUHBI.

Curyanus 4

AnpbepT XpOoMOB — SBISETCS pyKOBOANUTEIEM IIPON3BOACTBEHHON equHNIB Komnanun. OH OTINYHO 3HAET BCE HIOAHCHI
JEATEeIBHOCTH, T.K. KOTAA-TO caM (OPMHUPOBAI U OTHaxuBai padoty. Korna Ansbept TobKO HaYMHAI ONTHMU3HPOBATH
JEATEIIFHOCTh MPOMU3BOICTBEHHON SOMHUIIBI €My, JEHCTBUTENBHO, ObUTO TpyaHO. Ho, Oyaydn 4eIoBeKOM CIIOCOOHBIM H
TPYIOTIOOMBBIM, OH CO BPEMEHEM OCBOWJICSI M OTJIMYHO cripaBmiics ¢ 3amadeil. [lo onenke pykoBoactsa Kommanuu, B
HACTOsIIIee BPEMs CTPYKTYpHOE MOJIpa3zieIeHue, BO3rIaBisieMoe Ab0epTOM, SBISIETCS OJHUM U3 CaMbIX 3()(EKTUBHBIX.
B stom rogy pykoBoactBo Kommanun npennoxmio Ans0epTy mogyMaTs Hall HeeH, CTaTh PyKOBOANUTEIEM U HANAAHUTh
JIeSITeNIbHOCTh BHOBB ITPUOOPETEHHOI MPOU3BOICTBEHHOI €AMHHIIBI B IPYTOM PErHOHE.

Onnako AnbOepT He yBEpeH, 4TO COrNIacHTCs. «/lBa pa3a BOMTH B OJHY M Ty € BOIY» - OUEHb CIOXHO. BvIroms u
MEPCIIEKTHBBI IPUHATHUS JAHHOTO NPE/UIOKEHHUS Il HEro Heo4eBUIHBI. Prucku Anbp0epT olileHHBaeT, Kak 04eHb BHICOKHE.
Bouee Toro, u3 noapasneneHus, KOTOpoe BO3IIIABIsIET AlNbOEepPT, COBCEM HEIABHO MO CEMEHHBIM 00CTOSTEILCTBAM YILEI
ero 3aMecTuTeNb, KOTOPOro Anb0epT BUAET B Ka4eCTBE CBOETO MpPEEeMHHUKA. Ternepb COBEpIICHHO HEMOHATHO, B «UbH
PYKHU» MONAJET €ro NPOU3BOICTBEHHAsS €AMHULIA.

Curyanus 5

Onmnsra IlepoBa aBa Mecsana Hazaj npunuia B JlemapraMeHT yInpaBiaeHHs mepcoHantoM ogHoro u3 Ipeanpusatuii KoMmnanuu
Ha JIOJDKHOCTh CHELMalicTa Mo OOYYEHHIO U Pa3BHTHIO. JTO ee mepBoe Mecto padoTel. Jlerom Ombra ¢ ormimunem
3akoH4YMIa (axynpTer ncuxojorud MI'Y um. JlomoHocoBa. Eii npeoxunn pazpaboTaTh KOMIUIEKC MEPONIPUSATHI 110
Pa3BUTHIO HABBIKOB YNpPaBJICHUS JIOABMU JUIA PyKOBOAMTENEH cpeqHero 3BeHa. Onbra 0XOTHO COTJIacHIach B3SThCA 3a
pa3paboTKy HmporpamMMbl 00y4eHHS M C SHTY3HMa3MOM INPHUCTYIHJIA K PELICHUIO MMOCTaBIeHHON 3a1aun. [lo ee MHeHHIO,
pa3paboTka JAaHHOH MPOTrpaMMbl IOMOXKET €l MPUOOpPECTH HOBBIC 3HAHUS M MPOsBUTH ceds Ha [Ipennpusrun. Oinbra
yOexxaeHa, 4To 00JIafiaeT JOCTATOUYHBIMY 3HAHMSAMHU ISl BBITOJHEHUS 3aJaHus, XOTsS OYEBUAHO, YTO OHA HE O KOHIIA
MPE/ICTABISIET BCE MPOOJIEMHBIE 00JACTH, KOTOPBIC, KaK MPAaBMIIO, BO3HHUKAIOT B CTOJb CEPHE3HOM M KOMIUICKCHOM

IMMPOCKTE.

3apgauya. B Bamem oTzene eCcTb COTPYIHHK, KOTOPBIN MTPOIIIET BCE 3TAIbl KaPhePHOTO Pa3BUTHA. B HacTOAMNIT MOMEHT
HUKTO JIy4Ille, YeM OH, He 3HAeT CrielIn(UKH AeSITEIbHOCTH rojpaszesieHus. OJHaKo Bbl IOHUMAETE, YTO Yepe3 HEKOTOPOoe
BpEMsi eMy CTaHeT CKy4HO paboTaTh 31eCh.

Uto BBI €My NpeIoKUTE?

OIIK-8.2. OOyuaronmiicss yMeeT: UCIOIh30BaTh HOPMAaTHBHO-TIPABOBYIO 0a3y NpHU 3aKITFOUCHUH
TPYAOBBIX JOTOBOPOB M JOIOJIHUTENIBHBIX COTJIAIIEHUH K HUM, HAXOJIUTh OLTHOKU H
HECOOTBETCTBHSA MPHU 3aKIIOYEHHH TPYIOBBIX JOTOBOPOB U JIOTIOJIHHUTEIHHBIX
COTJIAIIEHUH K HUM.

3amayva 1.

MeHexep 1o yrpaBJIeHHUIO IEPCOHAIOM TPOBEII cobece10BaHKe C MPETeHIEHTaMU Ha JOJDKHOCTH TOMOIITHUKA
3aMecTuTeNs qupekropa: 17 netneit Anexcanapoil u 20 netHed! Mapueii, koTopas sBisIach HHBaIUIOM 2 rpynmnsl. Ha
paboTy neBymlIKH ycTpauBaioTcs Brepsble. CobeceoBanue npouuti obe. MM ObUIO MpeyIoskeHo Ha CIIEAYIOIUH J1eHb
MPUHECTH JOKYMEHTHI, 0€3 IPeIbSIBICHUS KOTOPHIX TPYAOBOH JIOTOBOP ¢ HUMH, IO CJIOBaM MEHEIDKEPa, HE MOXKET OBITH
3aKIIIOYCH:

- IACTIOPT; TPYI0BasA KHIDKKA;

CTPax0OBOE CBUICTEILCTBO 005A3aTEIFHOIO IECHCHOHHOTO CTPaXOBaHUS,

3aM0JTHEHHYIO aHKETY ¢ WHpopMalrel 000 Bcex OIMmKalIIuX pOICTBEHHUKAX C MECTAaMH paOOThI.

W3 mpoekTa Tpya0BOTO AOTOBOpPA, MPEIOCTABICHHOTO UM JJISl O3HAKOMIICHUSI, CIIeTyeT, 9YTO pabOTHHKaM OyaeT
YCTaHOBJICH UCIBITATEIBHBIA CPOK, IPOJOIDKUTEIFHOCTHIO 2 MECAIIa,;

OTIyCK MPENOCTaBISIETCSl MO HUCTEYEHHUI0 6 MeCSleB C MOMEHTAa 3aKJIIOYEHUS TPYJOBOrO JOroBOpa
MPOAOJIKUTENBHOCTBIO 28 KaJleHAapHBIX AHEH;

pesxum padotsl: ¢ 10.00 — 19.00 ¢ nepepsiBoMm Ha 06ex ¢ 14.00 - 15.00.

JaiiTe OlleHKy paBOMEPHOCTH TPEOOBAHUI MEHe/Kepa 110 yIPaBJIEHHIO EPCOHAJIOM U 3aKOHHOCTH YCIIOBHH
TPYAOBOTO JOrOBOpA.

1. Kakne TOKyMeHTHI IOJKHBI OBITh MPEJICTABICHBI YKa3aHHBIMU NPETEHACHTAaMH Ha paboty?




2. KakoBbl paBuia yCTaHOBJIEHUS HCIIBITATEILHOIO CpOKa?

3. OcoOeHHOCTH TPENOCTaBICHUSI OCHOBHOTO €XKEr0JTHOr0 OIUIAYMBAEMOT0 OTITYCKA OTJENbHBIM KaTeropHsM
pabOTHUKOB

4. Kaxo#t pexxiM paboThl MOT OBITh YCTaHOBJIEH JUISl IAHHBIX paOOTHUKOB?

OIIK-8.2. OOyywaromumiicss  BlajeeT: HaBbIKAMH  aHalIW3a  TPYIOBBIX  JOTOBOPOB |
JIOTIOJTHUTENBHBIX COTJIAIICHUH C pa3HBIMU KaTETOPUSIMHU PaOOTHHUKOB.

3agaga 1. B TexcT TpynoBoro norosopa ¢ ViBaHOBBIM, IPUHIMAEMbIM Ha IOJDKHOCTE MEHEIKepa 110 paboTe ¢ KIIMeHTaMA
B opranuszanuio «dakem», BKIIOUMIN CIeIyIOIUe TOT0KEHHS:

— paboTtomarenb 00s3yeTcs BbIIATh PAaOOTHHKY SK3EMIUILIP JODKHOCTHOM HHCTPYKLHMH, HAUWCISATh M BBILIAYMBATH
©XKEMECAUHYIO 3apaboTHYIO IIIaTy;

— YCIIOBUS TPYZOBOTO JOTOBOPA HOCAT KOH(PHUACHIIMANBHBIN XapaKTep U pa3IIAlICHUIO HE TIOAJIEXKAT;

— YCJIOBUA TPYAOBOT'O JOIr0OBOpa MOT'YT OBITh U3MEHEHEI 10 COIIAIIECHUIO CTOPOH IMYTEM MOANHUCAHNUA JOIIOJIHUTECIBHOTO
COTJIALICHHS WJIN IYTEM NOAINMMCAHUA HOBOI'O TPYAOBOTO JOTOBOPA,

— CPOK UCHBbITaHUA COCTABIIACT 2 Mecs1a, KOTOpLIﬁ IO COrJIalICHUIO CTOPOH MOXKET OLITH MPOJJICH €UIC Ha 2 HCACIIN.

Onpez(eJmTe IMPaBOMCPHOCTb BKIIKOUCHHBIX ITOJI0)KCHHUH.

OIIK-9.1. Obyuaiowuticsi ymeem: OCYIIECTBIATh KOHTPOJIb COOTBETCTBHSI ()OPMBI OILIATHI TPYAa
U BHJIA ICSITEIBHOCTH PAOOTHHKA, HAXOIUTh U YCTPAHSTh ONIMOKU B CHCTEME OTLIATHI

Tpy/Aa pabOTHHKOB

Curyanus 1

B cooTBeTCcTBUY C TPYAOBBIM JOTOBOPOM I pabOTHHKA cKiaja opranu3anuu Ilerposa C.I1. ycraHOBIeHa npocTas
noBpeMenHas ¢popma ortatel Tpyaa. [lerpos C.I1., cornacHo Tabento oTpaboTaHHOTO BpeMeHH, B MapTe Mecsie 202
roja orpadotain 176 gacos. Tapugnas ctaBka coctaBisier 100 py6. 3a 1 uac.

3amanue. Onpenenuts cymmy 3apadotHoit miatsl [lerposa C.I1. 3a mapt 202 rona.

Curyarus 2

B cooTBeTcTBUM C TPYZOBBIM JOTOBOPOM IS Cliecaps-PEMOHTHHKA MEXaHHUYECKOTO IIeXa opraHuzanuu Biacosa
B.A. ycraHOBiIeHa TOBpeMEeHHO-TIpeMuanbHast opma oruiaTel Tpyaa. Pasmep exemecsunoi npemun cocrasiser 20%

oT (haKTHUYECKH HAYMCIICHHOU 3apaboTHO# uiatel. BiacoB B.A., coriacHo Tabento 0TpabOTaHHOTO BPEMEHH, B MapTe
mecsitie 202 roma otpabotan 176 vac. Tapudnas craBka cocrasisier 110 py0. 3a 1 yac.

3anmanue. Onpenennuts cyMMy 3apa0boTHOH matel BracoBa B.A. 3a mapT 202 rona.
Curyarus 3
B cooTBeTcTBHMM CO IUTaTHBIM pPACHUCAHUEM HaudalbHUKY IIaHoBoro otaena CokonoBy A.W. ycraHOBIEH

JoIKHOCTHOH oknazx 26000 py6. Yncno pabounx aneit B Mapre 202 rona cocrasisieT 26 pabounx nHei. DakTudeckn
CoxonoBeiM A.. orpabotaHo 22 pabounx JHA.

3ananue. Onpenenuts cyMMy 3apadoTHoi miaatsl Cokonosa A.U. 3a mapt 202 rona.

OIIK-9.1. Obyuarowuiica énadeem: HaBBIKAaMU SKOHOMHYECKH MTPABHIBHOTO (DOPMYITHPOBAHNS
U IIOCTAHOBKH 3aJa4 B 00J1aCTH OIUIATHI TPYAa

Curyarus 1

PaborHuky opranmsanuu [laBnoBy W.I1. mpemoctaBieH o4epeIHON OIUTAYMBAEMBIA OTIYCK MPOJOIIKHTEIEHOCTHIO
14 xanenmapueix auer ¢ 14.01.2018 roga mo 27.01.2018 roga BrmrountensHo. Okinan padoTHuka cocraiser 20000




py0., APYTHX BHIILIAT B TOJL3Y paOOTHUKA He Mpou3Boauiock. Pacuernsrit mepuon ¢ 01.01.2017 roma mo 31.12.2017
rona otpabotan [TaBmoseiM M.I1. He moHOCTHIO: B Mae 2017 rona [TaBmos W.IT. 6omen ¢ 07.05.2017 roxa mo 20.05.2017
roJia, B CBSI3U C UM 3a Maii eMy Oblila HadrcieHa 3apadorHas miata B cymme 5000 pyo.

3ananue. Onpenenuts 3apadboTHyto mwiaty [laBmosa U.I1. 3a ouepenHON OTIYCK.
Curyars 2

PaboTtauk opranuzamym CmupHOB A.A. ¢ 14.02.2018 rosa yXoauT B OTITyCK MPOJOJDKUTEIBHOCTHIO 28 KalleHAapHBIX
naeir. Ilepmox ¢ 01.02.2017 roma mo 31.01.2018 roma CmupHOBEIM A.A. oTpabortan moiHOCcTRIO. B 2017 romy
JOJDKHOCTHOHM okiag padotarka coctasisut 25000 py6. C 01.01.2018 roma qomKHOCTHOH oKIag pabOTHHKA MTOBHIIICH
Ha 10% u coctasmun 27500 py6.

3ananue. Onpenenuts KOdQQUIMEHT MOBBIIIEHUS 3apa0OTHOW IaThl U 3apaboTHylo miaty CmupHOBa A.A. 3a
O4epeHOM OTITYCK.

Curyanus 3

@®oHp omTaTH Tpyda B TeKymleM roay cocraBisieT 750 Teic. py0. Ha Oymymumii ron mpennpusTHEM YCTaHOBJICH
HOpMaTHB IpupocTa (GoHAA OmIaTkel Tpyaa B pazmepe 10% 3a 5 %-Hbli mpupocT 00beMa MPOTyKIUH.

3anmanue. PaccuntaTh MIaHOBBINA (POHI OILIATHI TPYAA HA TAHHOM MPEATPHATHY 3a IO/,

OIIK-9.2. Obyuaiowuiicss ymeem: YyOexIaThb, MOTHBUPOBATh M OKa3blBaTh BIHsSHHC 0€3
UCIIOJIB30BAHMS aIMUHUCTPATHBHOTO JaBJICHHUS.

Curyanus 1

Anamns cutyanmm «M3MeHEHHS B CUCTEME 3&Da6OTHOI>'I IJIaThI B OaHKE)»

Llenv ananuza: pa3BUTh HABBIKM BBIPAOOTKM YIPABICHYECKHX KaIPOBBIX PEIIEHHH C MCHOJIb30BAHHMEM TEOPHH
MOTHUBAIHH.

3adanue. O3HaKOMBTECH C CUTYAIHEeH M OTBETHTE HA BONIPOCHI K HEH.

Cumyayus. PykoBOJCTBO KOMMEPYECKOTO OaHKa B CBSI3U C PAIOM OOBEKTUBHBIX U HEOOBEKTHBHBIX MPHYUH (TIPHYEM
MOCJIeIHNE Npeodiaialii) PeHniIo U3MEHUTh cucTeMy U (opMy OIuIaThl Tpyna pabOTHUKOB (DOHJOBOIO yHpPaBJICHUSL:
€CJIM paHbllle ero COTPYAHUKH ToJydann (GUKCUPOBAaHHBIN okian mitoc 10% OoT CyMMBI KOMUCCHH 3a TMPOBEICHHYIO
CHETKY, TO TEeTeph OKJIAJ JUKBUANPOBAIICS, & «CACNBIINHAY yBeandauiack 10 40% 0T KOMHCCHH 3a OTIEPaIHIO.

B cBs13u ¢ 3THM HOBILIECTBOM OOJIBIIMHCTBO BEAYIIUX CIELHANUCTOB (0€3 KOTOphIX paboTa pOHI0BOTO yIpaBiIeH s
OyzeT mapanu3oBaHa cpa3y, a BCero OaHKa — CO BpPEMEHEM, TaK KaK 3TO yIpaBJIeHHE ABIAJIOCH BEYIIUM B JaHHOM OaHKe
1 caMbIM peHTa0eNbHBIM) TIOAAJH 3asiBIICHHE 00 yXoze.

Omnpoc, TpoBEAEHHBIN MEHEKEPOM IO YIPABICHHUIO NEPCOHANIOM, BBISIBIII CIEAYIOIINE IPUYUHBI TAKOTO TOCTYIKA!
HEYBEPEHHOCTH B IOJIYYEHUH CIIPABEVINBOM OILUTAaThI IPH HEOIAroNpHsATHOW CUTYyalluy Ha PBIHKE; BOCIIPUSATHE IOCTYIIKA
PYKOBOJICTBA KaK HE3aCITy>)KEHHOTO HaKa3aHUSA; OTCYTCTBHE y4eTa MHEHHS CAMHUX PaOOTHHKOB.

[To pekoMenaanuu MeHeIKEpa PYKOBOACTBO MPEJIOKMIO CHaYala MPOBECTH HKCIIEPUMEHT 0 BHEIPEHHIO HOBOM
(hopmbl OTUTaTHI HA 3aMHTEPECOBAHHBIX pa0OTHUKAX. OIHAKO 3TH MEPHI MMO3BOJIHMIN BEPHYTh JHUIIb YaCTh COTPYIHUKOB
(hOHIOBOTO YIPABICHNUS; OCTAIFHBIE YBOJIMINCE.

Bonpocul 0na ananusa:

1. OObsacHuTE MNpUYrHbI IPOBaJla HOBOBBCACHUSA, CBA3AHHOIO C HM3MCHCHHUAMH B 3apa60THOﬁ miare, C HOBI/IHI/Iﬁ
Pa3JIMYHBIX COACPIKATCIIBHBIX U IMPOLECCYaJTbHbIX TeOpI/Iﬁ MOTHUBaIlUK:

1.1. Kakue rpynmsl notpeOHOCTEH OBUIM Pa3BUTHI y COTPYIHHUKOB OT/AEA JO HOBOBBEJCHUS M KaKHe CTaJM aKTyabHBI
rocJie ero BHeApeHus (1o reopusM Macnoy n Anpnepdepa). Kak nameneHne cTpyKTypsl U IPHOPUTETOB NMOTPeOHOCTEH
MOBJIMSUIO Ha BOCIIPUSITHE HOBOBBE/ICHHUS ?




1.2. TlpoaHanu3upyite mpemylaraeMyio CHCTEMY OILIaThl Tpyda C TOYKM 3pEHUst Teopuu oxkupanusa. OueHuTe ee
MOTEHIMAIbHYIO0 CIIOCOOHOCTh OKa3bIBAaTh BIMSHME HA 3()()EKTHBHOCTH AEATENLHOCTU M MPU KaKUX YCIOBUSX AaHHAS
3¢ HEKTUBHOCTD MOXKET OBITh JOCTUTHYTA, YUUTHIBASI CIIOKHBIIYIOCS Ha JAHHBI MOMEHT CHTYAIHIO B OTAENE?

1.3. Ouenure ¢ mO3UIHUIT TEOPHIA CITPABEINTMBOCTH (AUCTPUOYTHBHOM, IPOIIETyPHOH CIIPAaBEATUBOCTH U CIIPABEATUBOCTH
B3aMMOJCIHCTBHS) CTapyl0 W HOBYIO CHCTEMY OIUIaTHl TPyHa, NPOLECC BHEIPEHHS HOBOBBEICHUS W IPOIEMOH-
CTPHUPOBaHHBIC PYKOBOACTBOM OTHOLIEHHE K COTPYAHHKAM OTAEIA.

2. OcHOBBIBasICH Ha PEKOMEHAAIMAX TEOPHH MOTHBAIMH, KPAaTKO ONHWIINTE HAaWOOJEee NPEAOYTHTENIBHBIA IIIaH
JEeHWCTBHI PYKOBOACTBA OaHKa 10 MOBBIIICHUIO MOTHBALIUH COTPYTHUKOB OT/ENA.

Curyarnus 2

Yuopaxuenne «Teopun MOTHBAIIMK ¥ IPAKTHKA YIIPABISHHS IIEPCOHATIOM

[leﬂu ynpasicHeHus: HAyYUTbCSA aHAJIU3UPOBATH MPAKTHUKY YIIPABJICHUSA IIEPCOHAIOM C HOSI/IL[I/Iﬁ €€ COOTBCTCTBHA
PCKOMCHAAIMAM Teopnﬁ MOTHBAIIUKM; BBIABJIATH U INPOTHO3UPOBATH BO3MOIKHBIC HpO6J’I€MLI, CIIPOBOLIMPOBAHHBIC HEC-
CO6J'I}OI[€HI/ICM IpaBrUII MOTUBALIMOHHOT'O YIIPABJICHUS ICPCOHAIIOM.

3aoanue. HaﬁTe OTBCTBI HAa BOIPOCHI: KAK COITIACYCTCA € MOTHUBALMOHHBIMU TCOPHUAMU CICAYIOMIAs IPAKTHUKA
ACATCIBbHOCTU MIPESANPUATHSA (yKaSaTL, KaKHC ITIOJIOKCHHA KaKHX TeOpI/Iﬁ MOTHUBALIMU PCATTU3YIOTCA WJIN HAPYHICHBI
BBIJaAHHBIX anMepax)?; KaKue HpO6J’IeMBI MOT'YT BOBHUKHYTB B [IPUMEPAX, B KOTOPBIX OIMMUCAaHA HEraTUBHAA HpaKTI/IKa?

1. Arenram no COBITY IUIATAT TOJBKO KOMHCCHOHHBIE (IIPOLIEHT OT 00beMa 3aKJII0UEHHOTO JI0Or0BOpa O MpoJaxe) Ha
TOM OCHOBAaHHWH, YTO JII00As ApyTas cucTeMa MoompeHns OyneT MeHee 3 QEeKTUBHOM I yBeIHYeHNS 00beMa IIpo-
Jax.

. Pa3mep KOMHCCHOHHBIX (TIPOLIEHT OT 00beMa 3aKIFOYEHHOT0 0T0BOPa O MPO/IaXKe) YCTaHABIMBAETCS B OT/EIIE CObITa
OJIMH Pa3 B FOJl U B TEUEHHUE ITOTO MEPUOa HE TIepecCMaTPUBACTCS.

. CoTpymHuKH oTAena cOBITa OLECHUBAIOTCS KAXKABIA MecsAl MO0 3(PQPEKTHBHOCTH HX paboTel. C momoOHOrO poja
OIICHKO 3HAaKOMST BCEX COTPYAHUKOB OT/IENa COBITA.

MpOCTEHIINE 3a1aHus, OBITh «HA MOOETYIIKAX.

. Ha xypchl noBbIlIeHNsS KBTM(UKAIMKA HAIIPABISIOTCS TOJBKO TJIaBHBIE CIICLHAINCTHI OTAena cObita. B mroOom
JPYrOM cilyyae BJIOXXEHHsI B 00pa3oBaHue CUMTAIOTCS Hed()(HEKTUBHBIMU ISl OT/IENA.

4, [Ipenmnonaraercsi, 4To J0 TeX IMOP, MOKA COTPYAHUK OTHAENa CObITa HE MPOSBUT CeOs, OH JOIDKCH BBIMOJHSITH
6. Inan paboTHI OT/HETa COBITAa Ha TOJ M KBapTaJl COCTABIISIFOTCS C YIETOM MPEIOKEHHH BCEX COTPYIHUKOB.

. B xoHI1e roga ynpapnsiomuii o cOBITY pactpeiessieT IPeMHUU TeM COTPYJHUKAM OTAeNa, KOTOphIe, IT0 €r0 MHEHHIO,
3aCITY>KUITN «HEYTO OOJIBIIEEY.

Curyarus 3

YuopaxHenue «Ommrbka PYKOBOJAUTEIIA

Heﬂb ynpasicheHnus. ONPEACIUTb TNPUYUHBI OIIMOOYHBIX YIIpaBJICHYCCKUX pemeHI/H‘/i, CBA3aHHBIC C HApYHICHUCM
IpaBuJ MOTUBALIUN HO'I‘pe6HOCT$IMI/I.

3aoanue. O3HAKOMBTECH C CUTYAITUSIMU M OTBETHTE Ha BOMPOCHI K HUM.

Cumyayus 1. lled npeamoxui CBOEMY OTBETCTBEHHOMY H 00s3aTE€IBHOMY COTPYAHHKY pa3paboTaTe MPOEKT IO
HOBOMY HAIpaBIICHUIO JESTEIBHOCTH KoMMaHuH. OIHAKO 3TOT COTPYAHHK CTal BO3paXkaTh W HPHUBEN TaKHe
apryMeHThI: «51 XOpOIlo BBIMOJIHSIO 3a/[a4uH, JIe)Kallie B paMKax MOel KOMIeTeHInH. MHe HpaBUTCs, KOrja MOu
Jiefla B MOPSIJIKE, a 3a/1aud YeTKO M BOBPEMs BBINOJHAIOTCS. Pa3zpabaTbiBaTh HOBBIN NMPOEKT O3HAYACT BCTYIHTH B
«30HY HEKOMITETEHTHOCTHY, U 51 Oy/ly 4yBCTBOBATH ce0st TuckoM(opTHO. KpoMme Toro, HEMOHATHO, KaKne pe3yIbTaThl
MOXHO TOJYYUTh IIPU pa3pabOTKe HOBOTO MPOEKTa, a BBHIIIOJHEHHE NPUBBIYHBIX IUISI MEHS 3aJad NPHHOCUT
KOMITaHHUH MTOCTOSHHYIO NPUOBLIbY.




Bonpoc. Kakyro ommbKy cOBEpIII PyKOBOJUTEINb IPH BBIOOpE crtocoba MOTHBAIMHU CBOET'O COTPYAHUKA?

Cumyayus 4.

PykoBoaureneM HeOOIbIION, HO TMHAMUYHO pa3BHBArOLIeiics KOMIIAHHN cHOPMYIHPOBaHa YCTAHOBKA HA
IpHEM HOBBIX COTPYAHHKOB, 0053aTENFHO MOJIOIBIX, aMOMIMO3HBIX, HALIEICHHBIX Ha MPOQECCHOHATBHBII POCT.
PyxoBomurens paccyxxnan Tak: «Ecim coTpyIHHK CTpEeMHUTCS K YCIIeXy, OH CTaHeT paboTaTh HEe TOJIBKO Ha ce0st, HO
¥ Ha KOMITaHUIO, YTO OyIeT CII0COOCTBOBATE €T0 Pa3BUTHION.

B Teuenune nomyTopa JeT 3Ta MOJUTHKA JJaBajla CBOM IUIOJIBI, OHAKO K KOHITY BTOPOTO I'0/1a BO3HHUK PE3KUI «00Bam»
yBoabpHeHUH. [Ipu npueme Ha paboTy TroasaM obemany KapbepHBIA POCT, HO CBOOOIHBIX BAKAHCHH HA PYKOBOIAIIIE
JOJDKHOCTH B KOMIIAHMM He ObuTo. B pe3ympTare opraHmsanusi TOTEpsAia CaMbIX AaKTHBHBIX W YCIICIIHBIX
COTPYJHHKOB.

Bonpoc. Kak Bbl Ogymaere, B 4eM 3aKirodajach OIIMOKAa PYyKOBOAUTENS (OPHEHTHPYHTECh HA TEOPHIO
MakKiemnanna)? Kakue pemeHnss B 3TOH CHTyalMd MOXHO OBUIO OBI NPEANPHUHSTH, YTOOBI CTaOMIM3UPOBATH
HanOosee EHHBIX COTPYITHUKOB?

Cumyayus 5.

PykoBoauTeNb 3aMETHII, YTO C POCTOM YHCICHHOCTH €r0 OT/eja 3aMETHO YXY/IIMINCh OTHOLICHHUS MEXITY
COTpYJHHUKaMH. PerysispHo Bo3HUKaIM KOHMIMKTHI, COTPYAHUKH MPUXOIUIN K HEMY XKallOBaThCsl Ha CBOMX KOJLIET,
HEKOTOpble YacTo Opanu OOJIbHMYHBIE JHUCTHI M T. I. OCOOEHHO cTpajana COTPYIHMIA CPEJHUX JIET, XOPOIIMH
CIELUAINCT, HO OYE€Hb PAHNUMAasl, C OOMIUUBBIM XapAKTEPOM.

JKenast KOMIEHCHPOBATh COTPYAHUIIEC YXYAIIAIONIYIOCS 0OCTaHOBKY Ha paboTe, pyKOBOAUTENb PEIIUI MOBBICUTh €l
3apaboTHyr0 iaTy. OHAKO Yepe3 HEKOTOpOe BpeMs JKCHIMHA YBOJHMJIACh M Iepelia B APYrylo KOMIAHHIO Ha
MeHbIuH oknan. [Tomaas 3asBiaenne o0 yxone, oHa ckazana: «[lycTs TaM IUIaTSAT MEHBIIE, 3aTO MHE TaM CIIOKOWHEe,
HET KpUKa ¥ IIyMa MO0 MyCTIKaM.

Bonpoc. O6wsicaute cutyanuto ¢ nozunuii reopun ®. I'epudepra. [Toxymaiite, kakoii pakrop cran i TaHHON
COTPY/THHIIBI MOTHBUPYIOLIHM.

OIIK-9.2. Obyuarowuiica enadeem: TpUEMaMH ¥ METOJaMHM OICHKH 3(PPEeKTHBHOCTH
MarepuaibHOM U HeMaTepHaIbHOW CUCTEMbI CTUMYJIMPOBAHUS PAOOTHUKOB

Keiic 1

I/IHC! PYMCHTLI MOTUBALIUN [ga6oqnx.

XapakTepucTHKa OpraHu3aluu

CrtpykTypa - ympaBlieHHE W BCE aJMHHHUCTPATHBHBIE CIYXOBI HaXOAATCS B OZHOM 3JaHHH B KPYITHOM TOpOJE

Camapckoit o6mactu. OCHOBHOH 3aKa34MK OpPTraHU3alNH TEPPUTOPHAIBHO HAXOAUTCS B HETIOCPEACTBEHHOM OJIM30CTH OT

MPpECAPUATHUA. Taxke UMErTCs JBE€ CTPOMUTCIIBHBIC TINIOMIAAKA B PETHOHAX. HpO(l)I/II[B ACATCIIBHOCTH — CTPOUTEIIBLHO-
MOHTAa’>KHasl OpraHu3anus, CY6HO,Z[p$II[LII/IK, OJJHO U3 HpC,HHpI/IHTI/Iﬁ XOJIJUHTa.

OO6mast 9rcIeHHOCTh niepcoHana — okoJio 500 yenoBek. Cpok padboTel opranuzauu — CMY cyliecTByeT ¢ COBETCKUX

BpeMeH. 3a nocnennue 10 et 3HAaYUTeTFHO U3MEHHIIACh CHCTEMa YIpPaBICHHUS.

OO6mrast cuTyarus




BEI — 3amecTHTENb TeHepaIbHOr0 IUPEKTOpa 1Mo paboTe ¢ nepcoHanoM. BeTynmunu B 1ODKHOCTS Heelmo Hasal. [lo
Balllero NPHXoJa B OPraHU3aLMIO JTOH IO3MIMM B Hed He ObUIo. Bac mpuriacun Buue-mpe3nieHT XOJAuHra (He
paboTarommii HeTIOCPEACTBEHHO Ha JAHHOM IPEATIPISITHN).

W3 Gecenpl ¢ TeHEPATBHBIM TUPEKTOPOM BBl y3HAIH:

1. OCHOBHOM KOCTSK COTPYIHUKOB paboTaeT Ha MPEeINpUATHH OT 15 1o 25 net u He codupaercs yXOIuTh B
CHIIy BO3pacTa M IPHUBBIUYKU. DTO BBICOKOMpO(EecCHOHaIbHBIE paboune Kaapbl, UMEIOIINE YHUKAIbHBIN
OTIBIT.

2. TexyuecTs KaspoB HaOJIOAAETCs, CKOpee, CPEeJu MOJIOABIX CIIECHHAJIMCTOB: OHHM IPHXOMAT IIOCIe

WHCTUTYTA, MOJYYAIOT OMBIT, & MOTOM ye3:karoT B [lerepOypr Ha CTPOUTEIBCTBO CYIEPMapKETOB, TJIC
IaTAT BABOE Oomblie, ueM B CMY.,

3. B opraHmsammm CymiecTByeT CHCTeMa OOyYeHHS MOJIONBIX pPaboumx (€CTb COOCTBEHHBIN YUeOHBIH
TIOJINTOH, COOJIFOAAI0TCS TPAIUIIIHA HACTABHUYECTBA).
4, C coBeTCKMX BpeMEH Ha MPEIPHUATHH BEJETCS KyJIbTYpHO-MaccoBasi paboTa (COpeBHOBAHMS, TYPUCTCKHE

CJICTHI, IPa3AHUKH U 1p.). VI3 BammX THYHBIX HAOMIOICHUH 3a IIEPBYIO HENEIO PaOOTHI:

B kosyuleKTHBE 3/10pOBBI COIMANBHO-TICUXOJOTHYECKUil KiuMaT (100posKenaTenbHble, IOBEpHUTENbHbIE
OTHOIIEHHUS, CINIOYEHHOCTh, OT3bIBUNBOCTh, FTOTOBHOCTh IIOMOYB).

JIuneitabIe PYKOBOAUTECIN HC 3HAKOT COBPEMCHHBLIX CHUCTCM MOTHBAIIUM U CTUMYJIMPOBAHMS, B YIIPABJICHUU
HCIOJIB3YIOT eZ[PIHCTBeHHLIﬁ CTUJIb - IOAYCPKUBAIOT OIIHOKHU IIOJYMHCHHBIX, @ HC UX JOCTHIXCHUA.

Bpuraaups! pacnpenensior 3aJaHus 10 NPUHIUIY «TPY3UTh Ha TOTO, KTO BE3eT», 3a NepepabOTKU HUKAKOH
JIOTIOJTHUTENNBHOM OIJIaThI HE MPETyCMOTPEHO.

B menom KomIeKTHB oueHb MHEpTEH. lI3MeHEHMs W HOBOBBEICHHS BCTPEUAIOT CONPOTHBICHHE CO CTOPOHEI
PYKOBOAMTENEH M COTPYTHUKOB.

Bricokas nieHTpatu3anys yrnpasieHHs,, OOJIBIIMHCTBO ONEPATUBHBIX PEIICHUH IPUHUMACTCS «HABEPXY».

JIuneitHple pPYKOBOAMTENM CUMTAIOT, YTO INPHYMHA BCEX MNPOOJIEeM - OTCYTCTBHE CHCTEMBl MOTHBAIMU
COTPYIHHUKOB.
W3 aHanu3a BHYTpeHHEH JOKYMEHTALUU:

1. B xomnanuu cyuiecTByeT (MKCHPOBAHHBIE PACHEHKH HAa PasiU4HbIE BHAbI paboT, W OMIaTa Tpyjaa paboumx
HaYHUCIIETCSI UCXOSI U3 TIPOLIEHTA OT MX BEIMOJHEeHUsT. OJTHAKO OHA HE COOTBETCTBYET PEaJIbHBIM TPYy03aTpaTaMm.

2. Cucrema omiIaThbl Tpyaa «HETIpO3padHay. PaGoune ne MOT'YyT CaMH IMOJACYUTATh, CKOJILKO U 3a YTO OHU ITOJIy4ar.

3. JIOWKHOCTHBIE MHCTPYKIMH, perJaMeHThl M CTaHmapThl (HpeanpusaTthe ceprudumuposaso mno ISO) me
HCTIOHSOTCS, OTCIOJIa — AyOIMpoBaHue (PYHKITI U HU3Kas COTIACOBAHHOCTD JACUCTBHIHA MOPa3IeIICHHA.

4. B oprauuzanuu HeT (OPMANM30BAHHON CHCTEMbI OIEHKH TlepcoHana. [IpeanpusTie Ha JaHHOM STare He MOKET
MIOBBICUTDH 3apIIaTy COTPYIHHMKAM, T.K. SIBISICTCS YAaCTHYHO TOCYAApPCTBEHHBIM M pabOTaeT B COOTBETCTBUH C
TpeOOBaHUAMH U IPEANNCAaHUSIMHA MHUHHCTEPCTBA.

3AJIAHUE:

1. Kakne HHCTPYMCHTBI MOTHBALIUU Bbl MPCAJIOKNUIN OBl BHCAPUTL PYKOBOJACTBY HAaHHOI'O MPESANPUATUA I
TOBBIIICHUS JIOAJIBHOCTH COTPYAHUKOB (OCO6CHHO MOJIOABIX CHGI_[I/IEU'II/ICTOB).

2 HyxXHO 1H, Ha BaIll B3IJISI, MEHATH CHCTEMY OIIaThl Tpyna? Kakum o6pazom?

3. Kak 060CHOBaTh CBOM IIPEIIONKEHHS PYKOBOAMTENIO M paboTaTh ¢ CONPOTHBICHHEM M3MEHEHHSM CO CTOPOHBI
PYKOBOJUTEISA, CTAPIINX COTPYTHUKOB NIPU BHEPEHUN TIPEIOKESHHA?

Keiic 2.
MoTuBaIys COTPYJIHUKOB OTAea 00CTYKHBAHUS KIUECHTOB
XapakTepucThKa OpraHu3aluu

IIpodwmib neATeNbHOCTH — 3aBOJA 10 MPOHM3BOJCTBY ToBapHOro OeroHa. CTpyKTypa KOMITAHHHW: JIBA KITFOUEBBIX
MOZIpa3/ieNieHHsl — OT/IEIN TPOAX U OTJe 00CITyKHBaHUsI KJIMEHTOB. [Ipoliecc B3aMMOISHCTBHS C KIMEHTaMH JICJUTCSI Ha
JIBa Tala - 3aKII0YEHHEe JOTOBOPa, OTIPy3Ka M JOCTaBKa OETOHA Ha OOBEKT. UncneHHOCTh MepcoHaia — okoio 150
yenoBek. Cpok paboOThI HAa PHIHKE — 5 JIeT.

OO6mrast cuTyarys




Brr — MeHemkep mo nepcoHairy. HemaBHO reHepalbHBINA TUPEKTOP IMOCTABWII TIEpel BAMH 33ady: MPOAHAIN3UPOBATh
CHCTEMY MOTHBAIIIH JJISl COTPYIHUKOB OT/IEIa OOCITy>)KHBAaHHS KIIMEHTOB U pa3paboTaTs HOBYIO.

Cucrema oruiaThl B JaHHOW OpraHu3aliy c)OpMHUpOBaHa JIaBHO, U MEHSTH €e B OJrKaiiliee BpeMsi He IUTaHUPYeTCs
(oHa ocHOBaHa Ha (UKCHpPOBAaHHOM OKJIane). Ho B mociemHee BpeMsl yYaCTHIIHCH KajloOBl PYyKOBOIWTENS OTAETa
00CITy)KMBaHHS KIMEHTOB HA OTCYTCTBHE MHCTPYMEHTOB BJIMSHUS Ha CBOMX COTPYAHHKOB. Ilo ero cioBam, eciu OBl y
HETo OBUT OT/IENTbHBIN peMHUaNbHBIN (POH/, OH 3acTaBWII OBl TOAYMHEHHBIX JIyUIlle paboTaTh.

ITocne ananm3a JEATEIBHOCTH COTPYAHHKOB OTHENa IO OOCITYKMBAaHUIO KIMEHTOB BHI NPHIUIA K BBIBOLY, YTO
OOJNBIIMHCTBO M3 HUX COOTBETCTBYIOT NMPO(ECCHOHAIBHBIM TPEOOBAaHMSIM K IOJDKHOCTH, O0JamaloT HEOOXOIUMBIMHU
HaBBIKAMH W CIIPABISAIOTCS CO CBOMMH OO0s3aHHOCTSIMH. Ho oOmme moxaszaremn 3¢QexTuBHOCTH pabOTHI OTAEna
HaXOJIATCs Ha CPEIHEM YpOBHE.

3AJJAHUE:
1. Kakum o6Gpa3om, Ha Ball B3IJISLZ, MOKHO MOTUBHPOBATh COTPYIHUKOB OT/ENa OOCITY)KUBaHUS KIMEHTOB
(mokazatesy, MeTO/IbI OLICHKH, €€ NEPHOIMIHOCTb)?
2. Kak BBl 000CHYeTe TeHepalbHOMY ITUPEKTOPY CUCTEMY MOTHBAlMH, pa3paOOTaHHYIO BaMu JUIS OTIeia
00CITy)KNBaHUSI KITUCHTOB?
Keiic 3.

CucTema omiaThl TpyJda OTACIOB IPOAAX M MApKCTUHTA

XapaKkTepucTHKa OpTraHNu3aIun
[Ipoduis gesTenbHOCTH — CEpBUCHAs KOMITAHMS, OKa3bIBAIOIIAsl yCIyTH 10 pa3pabOTKe CaiTOB.

CTpyKkTypa KOMIAHHUH — OTJAEN MPOU3BOJACTBA (CIEUMATMCTHI- AU3aiHEphl), OTJAEN NPOAaX, OTAEN MapKeTUHTa U
aHaJM3a, CepBUCHas ciIyx0a (cekperapp, Oyxrairep). PykoBoauTens — KOMMEpUYECKHI U TeHepasIbHbIN TUPEKTOpa.

Uucnennocts nepconana — 20 yenoBek. Cpok paboThl Ha peIHKE — 4 TO/A.
OOmas cutyanus

KosutekTHB 10CTaTOYHO yCTOHUYMBBIN, Bce pabOTaroT B KOMIAHMM HE MeHee roja. B opraHusanuu IpoBOIATCS
KOPIOPaTHBHBIC MEPONPHATHs (BBIE3Abl Ha MNPUPONY, TPEHUHTH "CIUIOUEHHMs", COBMECTHBIC IPa3JHOBAHMS JHEH
poxnenus). Ha oOmmx coOpaHHMAX PYyKOBOJHMTENHM, PaccKas3piBas 00 YCIEHIHBIX NPOEKTaX, MOAYEPKUBAIOT 3aCIyTH
COTPY/JHHUKOB.

HawansctBo 4 Meciala Has3ad MPUHAJIIO PEHICHUE O OBBIMICHNUH 3apIlyIaThl U CO3JaHNHU CUCTECMbI eXKEeMECSIHOMN OLICHKH
[0 pe3yJjIbTaTaM pa6OTbI COTPYAHHUKOB OTACIIOB NPOAAK U MAapPKETUHIA.

[epconany otaena MapKeTHHTa OKJIaJ ObUT HOBBIIICH B J[Ba pa3a U IPHUBA3aH K ONPEJCICHHBIM pe3yibTaTtaM, KOTOPBIX
HY’KHO JOCTHYb 33 MecCsIIl (HapuMep, KOJIMUeCTBO YIIOMUHAHUI B Ipecce, oceTuTeNel Ha caifTe, IPOBEICHHBIX I10 TIaHy
MEpOIpUSATHH M T.A.). EXeMecsuHbI IUlaH COCTaBISIETCS PYKOBOJUTENEM COBMECTHO C KaXIbIM COTPYAHHKOM.
JlocTmkeHre KOHKPETHBIX TToKa3aTelieil MPUBI3aHo K JeITeIbHOCTH OT/IENIbHBIX pAOOTHHKOB MPOIEHTHBIM OTHOILIEHHEM
K oruate. JIyis MpogaBLOB yCTaHOBJIEH MUHUMAIIBLHBIN OKJIaJl 1 OOHYC 3a BBIIIOJHEHHUE IIaHa MPOJAX, IUIIOC, IPOLEHT 3a
MPO/IaXy B COOTHOIICHNH mpuMepHO 25% (okman) K 75%. Panbie BeImIaunBajcs TOJIBKO OKNIaZ (CpelIHUN YpOBEHb IO
roposy). CocraBieHHBIH TUIaH U TpeOyeMble pe3yJIbTaThl ObUIN COTJIACOBAHbBI C KAXK/IbIM COTPYIHUKOM WHIUBH/YAJIBHO.
[TnaH OCHOBBIBAeTCS Ha TIOKa3aTeNsAX PaOOTHI CAMOT0 YCIIELIHOTO MEHEKepa.

Crmyerss 4 Mecsilia TIOCiIe BBEIEHHS HOBOI CHCTEMBI OIUIATHI PYKOBOAWTENN TNPOAHATU3UPOBAIN PE3yIbTATHI €€
HeﬁCTBHH W IIPUIIJIA K BBIBOAY, YTO OHU JOCTATOYHO IJIAYEBHBIC. I1;1aH BBITTONHSIIN MOJTHOCTBIO NI 20% COTPYAHUKOB
oTnena mpojax. Hexotopsle orpanndmimchk BeimoHeHHeM 50-70% mutaHa. PaHbllle 4eTKO ONpeneneHHOro IUTaHa He
CYIIECTBOBAJIO, paboTa CTPOMIIACH IO MPUHIMITY «CKOJIBKO TOJIyduTCs». M3 pa3roBopa ¢ COTpyJHUKAMH PYKOBOAUTEIH




BBUSICHWJIM, YTO OHHM HE CYHMTAIOT TaKyld CHCTEMY MOTHBHPYIOMICH, a MPHUPOCT 3apIulaThl BOCIPHHUMAIOT Kak
€CTECTBEHHBIH, KPOME TOTO, 3asBJISIOT, YTO PYKOBOIUTEIHN IUIOXO X MOTHBHPYIOT.
Ha Bompoc 0 TOM, 4T0 UX MOTJIO OBl CTUMYJIMPOBATh, OTBeuanu: «HaM Hy>kHa cB00O/1a, @ BBI HAC 3arOHSICTE B KECTKUE
paMKm.
3AJIAHHUE:
1. [MoueMy KOMITaHHsI HE JOCTUTJIA KEIAEMOT0 Pe3yJibTaTa OT BHEAPESHNUS HOBOM crcTeMbl MoTuBanuu? Hano
JIA YTO-TO MEHSTH?
2. YTo BBl K3MECHWIIH OBl B TIPEJIOKCHHON CUCTEME MaTepHaIbHOTro cTuMyaupoBanus? Kak mpoBenu ObI ee
BHeIpeHue?
3. Hy>XHBI 1 JOMOMHUTENBHBIC METO/IbI MOTHBAIMH Il COTPYIHUKOB AaHHO# Komnanuu? Eciu «1a», 1o
Kakue?

2.3. Ilepeuenb BOIPOCOB IS MOATOTOBKH O0YYaIOUINXCs K IPOMEKYTOUHOM aTTecTaluu

IHEPEYEHbB BOITPOCOB K 3AYETY:

1. Yrpasnenue nepcoHajioM Kak HayKa U ydeOHas TUCIUITINHA.

2. IIpenmMer 1 MecTO yIpaBJIEHUs [IEPCOHATIOM B CUCTEME COBPEMEHHBIX HayK.

3. CyurHoCTh yIpaBiieHUs IEPCOHAIOM.

4. OcHoBHBIE (D)YHKIIMH B chepe YIpaBICHUS IEPCOHATIOM.

5. KanpoBas monuTHka Kak COCTaBHasi 4acTh MOJUTUKHA OPTaHU3ALUN.

6. Kynbrypa u ¢minocopus opranmzanuu. OpraHu3anioHHbIE MOJEIN W OpPraHU3alMOHHBIC
KYJbTYpBI.

7. OO01ias xapakTepUCTHKa IIpoLiecca YIPABICHHS IEPCOHATIOM.

8. DTansl pa3BUTHUS OPTaHU3ALNN.

9. Ouenka noTpeGHOCTH B EPCOHAIE.

10. BHeniHMe 1 BHYTpEHHHE YCIOBUS, IE€TEPMUHHUPYIOLIIE MOTPEOHOCTh B IIEPCOHAIE.

11. PykoBOACTBO EPCOHAIOM KaK Pa3HOBUIHOCTH BJIACTH.

12. InnuBuayanpHble BaKHEHIINE TapaMeTpbl 3PPEeKTUBHOIO pyKOBOJCTBa. Poiu u pyHKIMN
PYKOBOIUTEIIS.

13. OcHOBHBIE TEOPUH OPraHU3ALUOHHBIX KOH(IUKTOB.

14. 1omKHOCTHBIE MHCTPYKIIUH U TPeOOBaHUS K IEPCOHATY.

15. ®opmupoBaHue TUAECPCTBA.

16. LleHHOCTB MEpCOHAIA B OPTaHU3ALINN.

17. OcHOBHBIE HaIlpaBJICHUS JEATEIBHOCTH 10 YIIPABJIECHUIO IEPCOHAIOM.

18. dyHKUMHK yripaBiIeHUs IEPCOHATIOM

19. Meroas! ynpaBiieHUs IEPCOHAIOM

20. DTansl HBOJIIOLMN YIIPABIEHMS IEPCOHATIOM

21. llenu v nprUHLUIB] YyIPABIEHUS EPCOHATIOM.

22. Ctparerus ynpasJIeHUs IEPCOHAIIOM.

23. CoBpeMEHHBIE NTOAXO0/BI K YIIPABJICHUIO IIEPCOHATIOM.

24. KagpoBoe porpaMMHUpOBaHHUE.

25. Cucrema ynpaBJieHUs] IEPCOHAIIOM.

26. ba3zoBble KaTeropuu, XapakTEPU3YIOLIUE YIIPABIECHNUE IEPCOHAIOM

27. DnemMeHThI paboThI ¢ KaJpaMH.



28. PaMo4HOe yrnpaBiieHUE U yIPaBICHHUE OCPEACTBOM JEIETUPOBAHUA.
29. Metoapl mo100pa PyKOBOAUTEIICH.
30. MeTonbl GOpMHUPOBAHUS YIIPABICHUCCKUX KOMAHI.

INEPEYEHB BOIIPOCOB K DK3AMEHY:

1. Ynpasnenue nepcoHagoM Kak Hayka U yueOHasi TUCLMIIIMHA.

2. Ilpeamer ¥ MECTO yIpaBJIeHHs! IEPCOHAJIOM B CUCTEME COBPEMEHHBIX HayK.

3. CymHOCTh yrnpaBJeHHUs IEPCOHATIOM.

4. OcHOBHBIE (DYHKIIMHU B cpepe yIpaBIeHUs IEPCOHATIOM.

5. Vcropust cTaHOBIIEHUSI J€SITEIBHOCTH 10 YIIPABJICHUIO IIEPCOHAIOM.

6. KazpoBas noiauTHKa Kak cocTaBHasi YaCTh NOJUTUKHA OPraHU3aLUH.

7. Kynerypa u ¢umiocopus opranuzanuu. OpraHu3aliOHHbIE MOJENW U OpraHU3allMOHHBIE
KYJIBTYpBI.

8. O01mas XxapakTepuCcTHKa poliecca YIpaBIeHHUs EPCOHATIOM.

9. Dtanbl pa3BUTHUS OpraHU3ALINH.

10. Ouenka noTpeOHOCTH B TIEpCOHAIE.

11. BHenHue 1 BHYTpEHHHE YCIOBUS, IE€TEPMUHHUPYIOLIE NOTPEOHOCTh B IIEPCOHAIE.

12. PykoBOACTBO NEPCOHAIOM KaK pa3HOBUIHOCTh BJIACTH.

13. npuBuayanbHble BaKHEHIME napaMeTpbl 3G pekTuBHOro pykoBozctsa. Ponu u pyHkumuu
PYKOBOJUTEIS.

14. Ctunn pyKoBOJICTBA.

15. MoTtuBanuu opraHu3alliOHHOrO NoBeAeHNUs. OCHOBHBIE TEOPUHM MOTHBALUH.

16. PykoBoactBo rpynnoii. @opMupoBaHuE KOMaHI.

17. OcHOBHBIE TEOPUH OPraHU3ALUOHHBIX KOH(IUKTOB.

18. lomKHOCTHBIE MHCTPYKIIUH U TPeOOBaHUS K IEPCOHATY.

19. ®opmupoBaHMe IITATa U €T0 KOMIUIEKTOBAaHUE.

20. Habop nepconana. BHyTpeHHUe 1 BHEIIIHHE HCTOUHUKHU Habopa.

21. Metozs! HaOopa nepcoHalia U (hakTOphl, BIUAIOLINE Ha MPoLiecC Habopa KaH1/1aTOB.

22. Ilonsarue xapbepsl. [InaHnpoBanue kapbepsl.

23. OCHOBHbIE KOHIEMIIUYA MOTUBALIMH TPY/Ia.

24. O1eHKH TpyIOBOM JEATEIBHOCTH IIEPCOHANA: 3a/1a4l U KPUTEPHH.

25. AnanTtanys HOBbIX paOOTHHUKOB B opranuzanuu. OCHOBHbIE TPOOJIEMBbI a/IalTallUH.

26. O6yuenue nepconana. OnpeeneHue NoTpeOHOCTH B 00yUEHUH.

27. Ilpupoaa, MOHATHE, NCTOKH JINJEPCTBA.

28. ®opMHpOBaHUE JTUACPCTBA.

29. KagpoBoe KOHCYJIBTUPOBAHHUE.

30. Metoap! noucka u Habopa nepcoHaia.

31. MeToab! OLIEHKH U 0TOOpa MepcoHaa.

32. Metoabl noabopa pykoBoauTeneit 1 GopMUPOBaHUE YIIPABICHUYECKUX KOMAH/I.

33. IleHHOCTH EepcOHasa B OPraHU3aLNN.

34. OcHOBHBIE HaIIPABJICHUS JEATEIBHOCTH 10 YIPABIECHUIO IEPCOHAIIOM.

35. dyHKIMHU yIIpaBJIEHUs IEPCOHATIOM

36. Metonb! ynpaBiieHUs IEPCOHATIOM

37. DTamnbl 3BOJIOLUYN YIIPABJIECHUS [IEPCOHATIOM



38. Llenu ¥ NpUHIUIIBI YIPABICHUS MEPCOHATIOM.

39. Ctparerust ynpaBieHUs IEPCOHATIOM.

40. CoBpeMeHHbIE TOAXO/IbI K YIPABICHUIO IIEPCOHATIOM.

41. KanpoBoe nmporpaMMupOBaHHUE.

42. Cuctema ynpasJieHHs IEPCOHATIOM.

43. ba3oBble KaTeropuu, XapakTepU3yIollue yrpaBieHHe ePCOHATIOM
44. DneMeHTHl pabOTHI C KaJApaMH.

45. PamouHOe yrnpaBlieHUE U YIPABIECHUE IOCPEICTBOM JICIETUPOBAHUS.

3. MeToauyeckne MaTepuaJibl, ONpee/siolue NPouea1ypy 1 KpUTepUN OLleHUBAHUSA
¢opMHPOBAHHOCTH KOMIIETEHUMH NPU NPOBEJEHUN MPOMEKYTOYHOM aTTeCTAlMHU

Kpurepun ¢popMupoBaHusi 0lleHOK [0 0TBETAM HA BONPOCHI, BHINOJIHEHHIO TECTOBBIX 3aJaHUI

- OIICHKA «OTJIMYHO» BBICTABIIACTCS 00YyUJaIOIIEMyCsl, €CIIM KOJIMYECTBO PAaBUIILHBIX OTBETOB Ha
Bonpocsl coctasisieT 100 —90% ot oOuiero o0bEMa 3aJaHHBIX BOIPOCOB;

- OLICHKA «XOPOIII0» BBICTABISIETCS 00y4aroMEeMyCsl, €CITM KOJMYECTBO MPABIUIIBHBIX OTBETOB Ha
Bonpockl — 89 — 76% ot o0rmiero o0bEMa 3aJaHHBIX BOIIPOCOB;

- OIICHKAa «YIOBJIETBOPHUTEJIBHO» BBICTABISCTCS OOYYaIOMIEMYCS, €CIH KOJUYECTBO
MPaBUIILHBIX OTBETOB HA TECTOBBIE BOMPOCH —/5—60 % 0T 00111eT0 00BEMA 3aTaHHBIX BOMPOCOB;

- OIICHKAa «HEY/OBJIETBOPHUTEIBHO» BBICTABIACTCS OOYYarOIIEMYCs, €CIH KOJIUYECTBO
MPaBUIBHBIX OTBETOB — MeHee 60% oT 001iero 00bEMa 3aJaHHBIX BOTIPOCOB.

Kpurtepun (popmMupoBaHusi o1ieHOK N0 pe3y/bTATaM BbINOJHEHHUS 3aJaHUH

«OTIMYHO/32a4TE€HO» — CTaBUTCS 3a pPadOTy, BBHIIOJHEHHYIO MOJHOCTHIO 0Oe3 ommuboK u
HE/I04ETOB.

«Xo0po110/3a4TeHo0» — CTaBUTCS 3a padOTy, BHITIOJIHEHHYIO TIOJHOCTHIO, HO NP HAJIMYAU B HEH
He OoJiee 0/1HOM HerpyOoi oIMOKK U OHOTO HEJJ04eTa, He OoJiee TpeX Hel0UeTOB.

«Y10BJIETBOPUTEIbHO/3aUTEHO» — CTAaBUTCS 3a paboTy, €CliM OOYYalolIUiics MPaBUIBHO
BBIMOJIHWI He MeHee 2/3 Bcell paboThl MM JONMYyCTHJI He Oosee OfHON rpy0Ooil OmMOKM U JIBYX
HEJI0UeTOB, He Oosiee 0HOM Tpy0oil U 0HON HEerpyOoit omuOKku, He OoJiee TpeX HErpyObIX OMIHMOOK,
OJTHOI Herpy0oil OoIMOKY U ABYX HEAOYETOB.

«HeynoBJjieTBOPUTEILHO/HE 324TEHO)» — CTABUTCS 32 pabOTY, €CIIM YHCIIO OMHOOK M HET0UETOB
MIPEBBICUIIO HOPMY JJISl OLIEHKH «yJOBJIETBOPHUTEIBHO» MM IPAaBUIBHO BBINOJIHEHO MeHee 2/3 Bcelt
paboTHI.

Kpurepun popmupoBaHus OLEeHOK 110 324€Ty

«3a4TeHo» - OOydYaromMiicsl JEMOHCTPHPYET 3HAHHWE OCHOBHBIX pa3ielioB MPOrPaMMBbI
M3y4aeMoTo Kypca: ero 0a3oBbIX MOHATHH U (QyHAAMEHTAIBHBIX MPOOJIEM; TPHOOpET HEOOX0IUMbIE
YMEHUS U HaBBIKU, OCBOMJI BOIIPOCHI MPAKTUUECKOTO MPUMEHEHUS MMOTYUEHHBIX 3HAaHUM, HE JOITYCTUII
(haKTHYECKUX OMHMOOK TP OTBETE, JOCTATOYHO TIOCIIEOBATEIHFHO M IOTUYHO M3JIaraeT TEOPETUICCKUI
Marepuai, JOMycKas JIMIIb HE3HAUYUTENIbHbIE HapyIIeHUs TMOCIEJOBATEIbHOCTH HW3JIOKEHUS U
HEKOTOPHIC HETOYHOCTH.

«He 3auTeHo» - BBICTaBISIETCS B TOM Clydae, KOrja oOOy4YaromIuiicsi JIeMOHCTPHPYET
(dhparMeHTapHbBIC 3HaHHUSI OCHOBHBIX Pa3/IeloB MPOTPaMMBbI H3y9aeMOro Kypca: ero 0a30BbIX MOHATHH 1
(byHIIaMEHTAIBHBIX MPOOIeM. Y 3K3aMEeHYyeMOro c¢iabo BhIpaxeHa CIOCOOHOCTh K CAMOCTOSTETLHOMY
QHATUTUYECKOMY MBIIIUICHUIO, WMEIOTCS 3aTPyJHCHHS B W3JIOKEHUH MaTepHalia, OTCYTCTBYIOT
He0oOXOIMMBbIE YMEHHSI M HaBBIKH, TOIMYIICHBI TPyOble OMMOKH M HE3HAHHWE TEPMHUHOJOTHHU, OTKa3



OTBEYAaTh Ha JOIMOJHHUTEIBHBIC BOIMPOCHl, 3HAHHUE KOTOPBIX HEOOXOIUMO JUIsl TIOJYUCHHS
HOJIOKUTEILHOM OLIEHKU

Kpurtepuu ¢popMupOBaHNS OLIEHOK MO IK3AMEHY

«Omauunoy (5 6annog) — oOydYaAIOMIMKCS JEMOHCTPHUPYET 3HAHHME BCEX pa3/IelioB H3ydaeMOM
JTMCLUUIUIMHBL: COJiepKaHue 0a30BBIX HOHATHH M (yHIaMEHTaJIbHBIX NpoOJIeM; yMEHHE H3JaraTh
MIPOrPaMMHBIH MaTepHal C IEMOHCTPAIIUEH KOHKPETHBIX MPUMepoB. CBOOOTHOE BIIaJICHIE MaTEPHUATIOM
JOJDKHO XapaKTEPH30BAThCS JIOTHUECKOW SICHOCTBIO M YETKMM BHJICHHEM IIyTed NPUMEHEHUS
MOJyYCHHBIX 3HAHUH B TIPAKTUYECKOH JEATEIbHOCTH, YMEHHUEM CBs3aTh MaTepuan C APYTHMH
OTpacsIMHU 3HAHUSI.

«Xopowoy (4 6anna) — oOydalOUIMICS NEMOHCTPUPYET 3HAaHUS BCEX pAa3/IEOB HW3ydaeMOM
JMCLUIUIMHBL: COAep KaHUe 0a30BbIX MOHATUN U PyHIaMEHTAIBHBIX P00IeM; MPHoOperT He0OX0IUMMbIE
YMEHUSI U HaBBIKH, OCBOWJI BOIIPOCHI MPAKTHYECKOT'O MPUMEHEHUS MOJYYCHHBIX 3HAHUH, HE JOMYCTHII
(aKkTHUECKUX OIUOOK P OTBETE, JOCTATOUHO MOCIEJOBATEIBHO U JIOTUYHO H3JIaraeT TeOPETHUECKHUI
MaTepual, JOMyCKas JIMIIb HE3HAYMTEIbHBIC HAPYIICHUS IIOCJICOBATEIILHOCTH W3JI0XKCHUS U
HEKOTOpble HETOYHOCTH. TakuM o00pa3oM [aHHAs OIICHKA BBICTABIISCTCS 3a MPABUJIBHBIN, HO
HEJIOCTaTOYHO TOJHBIN OTBET.

«Yooenemeopumenvno» (3 b6anna) — oOyqaroumics IEMOHCTPUPYET 3HAHHWE OCHOBHBIX Pa3JIeiioB
MIPOrpaMMBbl U3y4aeMoro Kypca: ero 6a30BbIX MOHATHI U (yHIaMEHTaNbHbBIX MpodieM. OAHAKO 3HaHUE
OCHOBHBIX TpOOJeM Kypca HE MOJKPEIUISIOTCS KOHKPETHBIMU IPAKTHYECKUMH IpUMEpaMH, He
MOJTHOCTBIO PACKPBITA CYIIIHOCTh BOITPOCOB, OTBET HEJIOCTATOYHO JIOTHUYCH M HE BCET 1A TIOCIICI0BATEIICH,
JOMYIICHBI OIIMOKU ¥ HETOYHOCTH.

«Heyooeremsopumenvnoy () 6annog) — BHICTaBISETCA B TOM cllydae, Korja oOydaromuics
JIEeMOHCTPHUPYET (hparMeHTapHbIE 3HAHUS OCHOBHBIX Pa3ZeiiOB MPOTPAMMBI M3y4aeMOT0 Kypca: ero
0a30BBIX MOHATUHN U (HyHIAMEHTAIbHBIX MPoOIeM. Y sK3aMeHyeMOoro ciabo BeIpakeHa CliocoOOHOCTh K
CaMOCTOSITEIbHOMY aHAJTUTHYECKOMY MBIIIICHHIO, IMEIOTCS 3aTPYAHEHUSI B M3JI0)KEHUU MaTepHala,
OTCYTCTBYIOT HEOOXOJIMMBIC YMCHHSI W HAaBBIKM, JONYIIECHBbl TPyOble OMIMOKA ¥ HE3HAHHE
TEPMUHOJIOTHH, OTKa3 OTBEYaTh Ha JIOTIOJIHUTEIFHBIE BOIMPOCHI, 3HAHHE KOTOPHIX HEOOXOIUMO ISt
MOJTyYEHHUS IOJIOKHUTEIBHOMN OI[EHKH.

TecroBble 3a1anus Kk 3auety B JUOC
(2xypc, 3a0uHas popma)

1. IlonsiTHe «ynpaBJieHUE NEPCOHATOM» 03HAYaeT:
a) ympaBIlieHHE PaOOUYNMU;

0) ynpasiieHHe JIOIbMH B TIPOLIECCE MTPOU3BOICTBA;
B) YIpaBJIeHUE [IPOU3BOICTBOM;

T') yHIpaBJIeHHE TIPEIIPHITHEM.

2. lleaplo ynpaBjieHHsi IEPCOHAJIOM SIBJISIETCSI:

a) TIOBBIIIICHUEC KOHKypeHTOCHOCO6HOCTI/I NpeaAnpUuATHA B PIHOYHBIX YCJIOBUAX;

0) TOCTIKEHNE KauecTBa MePCOHaa, KOTOPOEe MOKET 00eCIeunTh KOHKYPEHTOCTIOCOOHOCTD M CTPATErHIECKOe pa3BUTHE
NIPENIPUATHUS,

B) obOecrieueHrne MoTpeOHOCTH MPEANPHUATHS B paboueii cuie.

3.Cucrema ynpasJjieHHs IEPCOHAJIOM — 3TO:

a) CaMOCTOSTEIbHOE T0/Ipa3/ieNieHne, GyHKIMEH KOTOPOro SBISETCS YIPaBICHHUE TIEPCOHAIIOM;

0) COBOKYITHOCTb METO/IOB M IOKYMEHTOB OPTaHHU3aIMH, OTHOCSIINXCS K YIPaBJICHHIO TIEPCOHAIIOM;
B) YacTh CUCTEMBI YIIPABIICHNUS, OCYLIECTBIIIOMAS (PYHKINH MO YIPABJICHHUIO IIEPCOHAIOM.

4. OCHOBHBIMH (PYHKIIUSIMH MOJACHCTEMbI PA3BUTHSA MEPCOHAJIA SIBJISIOTCHA (MPU HEOOXOAUMOCTH YKa3aTh
HECKOJIbKO0):

a - pa3paboTKa CTpaTeruy YIPaBICHHs EPCOHATIOM;

0 - paboTa ¢ KaJpOBEIM PE3E€PBOM;

B - IIEPETOITOTOBKA U MOBBIIICHNE KBATH(UKAIIH PAOOTHUKOB;

T - INITAHUPOBAaHUE W KOHTPOJIb JETIOBOI Kaphepsl;



A - INITAHUPOBAHUC U MPOTHO3UPOBAHUEC NTIEPCOHAJIA,
€ - OpraHusanusd TpyAO0BbIX OTHOIICHHMH.

5. IlpuHOun 00yc/I0BICHHOCTH (PYHKIMI YIIPAB/IEHHS NEPCOHAJIOM LeISMH NPOU3BOACTBA MOAPa3yMeBaeT, 4YTo:
a - pyHKIMH yrpaBIeHUs IEPCOHAJIOM, OPHEHTHPOBAHHbIE HA Pa3BUTHE POU3BOJICTBA, ONIEPEKAIOT (PYHKINH,
HalnpaBJICHHBIC Ha oOecrieueHne PyHKIIMOHUPOBAHUS IPOU3BOICTBA;

0 - GyHKIUH yIIpaBIEHHUS NEPCOHATIOM (POPMHUPYIOTCS ¥ N3MEHSIOTCS HE IPOU3BOIIBHO, & B COOTBETCTBUH C LIENISIMH
MIPOMU3BOJICTBA;

B - HE0OX0IMMa MHOTOBAapHAHTHAsI POPadOTKa MPEATTOKEHUH 0 (OPMUPOBAHHIO CHCTEMBI YIIPABICHHS IEPCOHATIOM U
BBIOOpP HanboJee paMoHaIbHOTO BapHUaHTa IJIsl KOHKPETHBIX YCIOBUH MPON3BOJICTBA.

6. IIpyHOMI KOMILIEKCHOCTH MOAPa3yMeBaeT:

a - MHOTOBapUaHTHYIO TPOpaboTKy MpeaokeHHi 1o GOpMHPOBAHHIO CHCTEMBI YIIPABJICHHS TIEPCOHAIIOM U BEIOOD
HaunOoJlee palMoHaIbHOTO BapUaHTa JJIsl KOHKPETHBIX YCIOBHI POU3BO/ICTBA;

0 - yuet Bcex (hakTOpOB, BO3JCHCTBYIOIINX HA CUCTEMY YIIPaBJICHUs MIEPCOHAIIOM;

B - OPHEHTHPOBAHHOCTh Ha Pa3BUTHE MPOU3BOJICTBA, ONEpeXeHHE QYHKIMH yIIpaBleHNE EPCOHAIOM (QyHKINH,
HarpaBJIeHHBIX Ha obecnieyeHne yHKIMOHUPOBAHMUS IIPOU3BO/ICTBA.

7. K MeTogam (popMuUpOBaHUS CUCTEMBbI YIIPABJIEHUS NIEPCOHAJIOM OTHOCATCS (MPH HEOOXOAUMOCTH YKA3aTh
HECKOJIBKO0):

a - METOZ aHAJIOTHi;

0 - METOJ CTPYKTYpH3aINH LeJIei;

B - Mopdoioruyeckuii aHams.

8. Kakoii meTo B 00/1aCTH COBEPIIEHCTBOBAHUS YITPABJICHHUS MEPCOHATIOM MOJIYYHJI HANOOIbIIIee
pacnpocTpaHeHue:

a - METOJT aHAJIOTHI;

0 - METO/I TBOPUYECKUX COBEIAHHI.

9. BoigesinTe 0OCHOBHBIE ITPYNIIBI METO/I0B YIPABJIEHUS IEPCOHATIOM B OPraHu3anuu (Ipu Heo0X0AMMOCTH
YKa3aThb HECKOJIbKO):

a - AAMUHUCTPATUBHBIC,

0 - DKOHOMHYECKHE;

B - CTATUCTHYECKHE;

T - COLIMABHO-TICUXO0JIOTHIECKHUE;

Il - CTUMYJIUPOBaHU.

10. Kakoii MmeToa ynpaBjeHHUsI MEPCOHATIOM OTINYAETCH MPSIMBIM XapaKTepPoOM BO31elCTBHUS:
a - AAMUHUCTPATUBHBIC,

0 - DKOHOMHYECKHE;

B - COLIMAJIbHO-TICUXOJIOTUYECKHE.

11. Kakue MeToAbI MMEIOT KOCBEHHBII XapaKTep yNpaBJieHYeCKOro Bo3ieiicTBUSA (IPH HEOOXOAUMOCTH
YKa3aThb HECKOJIbKO):

a - aIMUHHACTPATHBHBIE;

0 - DKOHOMHYECKHE;

B - COL[MAJIEHO-TICUXOJIOTHUECKHE.

12. K kakuM MeTo1aM ynpasJieHusl lepcoHa oM Bbl oTHeceTe pa3padoTKy NMoJ10KeHUH, JOJKHOCTHBIX
UHCTPYKIMIA:

a - a/IMMHUCTPaTUBHBIE;

0 — S5KOHOMHYECKHE.

TecroBble 3a1anus K 3k3ameny B JUOC
(2 kypc, 3aounas popma)

13. Ins pacyera moTpeOHOCTH B MePCOHAJIE HCMONB3YIOT: 1) MeTox TpyaoeMKocTH (oTorpadus
pabouero aHs1); 2) MeTO pacuyeTa 1Mo HOpMaM 00CTYKUBAHUS; 3) METOX IKCIEPTHBIX OLIEHOK; 4) MeTO/T
IKCTPANOJISINNHU; 5) KOMIILIOTEPHAsA MOAeb NJIAHUPOBAHNS MePCOHAJIA.



a) 1)2)5)

0) TobKO 4) 1 5)
B) 1)2)3)4)5)

T') TOJBKO 2) U 3)

14. MeToa, npu KOTOPOM MPOMCXOAMUT NMEPEHOC CYIIEeCTBYIONIEH HA JaHHbIII MOMEHT B KOMIIAHUU
CHUTYaIlUM HA IUIAHUPYEMBIH MePUO/, YIUThIBas Ceu(UKY PbIHKA, N3MeHeHUsI (UHAHCOBOH CUTyallul
3TO:

a) METOJT IKCIIEPTHBIX OIEHOK;

0) MeTOJl SKCTPATIOIISIIIH;

B) METOJ] pacueTa Mo HopMaM 0OCTyKHBaHUS,

') KOMITBIOTEPHAS MO/IENb TUTAHWPOBAHUS TIEpCOHANA.

15. B conep:kanue MOHSTHS «KAAPOBasi NOJUTHKA OPraHU3ANMID> HE BXOJUT. ..

A. BeIpa0OTKa IeIell 1 33/1a4, HAaIPaBJICHHBIX Ha COXpaHEHUE, YKPEIUICHHE W Pa3BUTHE KaJPOBOTO
MOTEHIHANA.

B. renepanbHOe HallpaBiIeHUE KaIpoOBOW paObOTHI, COBOKYITHOCTh IPHHITUIIOB, METOAOB, (hopM paboThI ¢
MIEPCOHAIIOM.

C. co3manue KBaTM(HUIIMPOBAHHOTO U BBICOKOIIPOM3BOIUTEIHEHOTO CINIOYEHHOTO KOJUICKTHBA.

D. rocynapcTBeHHast KaJpoBasi MOJUTHKA B 00JIACTH TPYJOBOT'O KOJJICKTHBA.

16. IlepBoo4epeaHble Mepbl AJIsl OPraHU3aALMU HAXOASIIEcS B CHTYalMu CIajia:
A. DKCTEHCHBHBIN METOJI B KaJJpOBOI paboTe.

B. ontumu3zaius KaapoBOro cocTaBa.

C. mpuBieyeHNE HOBBIX COTPYAHUKOB B OPTaHU3ALIMIO.

17. U3y4yenue KaipoBoOil MOJIUTHKH NPeANPHUATHII-KOHKYPEHTOB HANIPABJICEHHO:
. Ha pa3pabOTKy HOBBIX BUJIOB MPOIYKIINH;

Ha ONpE/EIeHUE CTPATETHUECKOI0 Kypca Pa3BUTHS IPEAIPHUSITHS;

Ha CO3/IaHuE JOMOJHUTENHHBIX PA00OYHX MECT;

. Ha MmepenpopUIUPOBaHUE NESITETBHOCTH MPEIIPUSITHS,

Ha pa3paboTKy 3P PEeKTHBHON KaAPOBOU MOJUTUKU CBOETO MPEANPHITHUS.

moow>»

18. KagpoBoe niiaHupoBanue onpeaessieT:

a) BaKHEWIIHe, JTOIrOCPOYHbIE IEIH 10 HAOOPY MEPCOHANIA U €T0 UCIIOIb30BaHHUIO;

b) wenu u meponpusiTust B chepe nepcoHana;

C) CTpaTerHUYeCKHe IeNTM M BaKHEHINHE CPECTBA, MTO3BOJISIOIINE JOCTHYD HX;

d) moTpeOHOCTh OpraHU3alUK B IIEPCOHAIIE U CIIOCOOBI €€ YI0BICTBOPEHHUS;

e) HamboJice BasKHBIC MEPOIPHSTHSI, 00ECIIEUMBAIOIINE PEATHU3AIINIO TCHEPAITLHOM CTPaTEerui OpraHu3aIlyu.

19. Kakomy 3jieMeHTy OM3HeC-IJIAHMPOBAHUS HEMOCPEACTBEHHO MOYNHEHO NJIAHUPOBAHUE
nepcoHaja:

a) MHCCHH KOMITaHHUH;

b) dunocopun KoMmaHuM;

C) TeHEePATbHOMY IJIAHUPOBAHHUIO;

d) mpOM3BOJACTBEHHOMY IIAHUPOBAHHUIO;

€) IUIAHUPOBAHHUIO KOPIIOPATHBHOMN KYJIbTYPBI;

f) ¢dunancOBOMY IITAHMPOBAHUIO?

20. Kakoii U3 cjIeyIOLIUX BUIOB I€ATEJbHOCTH HEMOCPEACTBEHHO HE BXOIUT B TEXHOJIOTHIO
Ka/JIPOBOT0 IVIAHUPOBAHHUS:

d) aHaNIW3 BHYTPEHHEH M BHEIIHEH Cpe/ibl IpeIpusThs, cOop 1 00paboTka HHPOPMAIMHU O TEpCoHale U
BO3MOKHOCTSIX OCYLIECTBIICHUS OM3HEC-HAMEPEHHS HJTH CTPATErUUSCKOM 1EeIIH;

b) yrouneHne HaMepeHMs U TOCTaHOBKA IIEJIH;

C) aHanu3 JeiCTBHI KOHKYPEHTOB,

d) mporHo3upoBaHUE Pa3BUTHS KOMIIAHUH M €€ BHELITHEH CPeJIbl;

€) mocTaHOBKa IMPOOJIEM U HaXOXKICHHUE MyTEeH UX PEIICHUSL:



Kpurtepuu ¢popMupoBaHus OLEHOK 110 BHINOJIHEHUIO TECTOBBIX 32/IaHUIl K 3a4€Ty ¢ OLEHKOM

- OIICHKA «OTJUYHO» BBICTABIACTCS OOYJAIOIIEMYCs, ©CIIH KOJHUYECTBO MPABUIIBHBIX OTBETOB HA BOMPOCHI
coctapisier 100 — 90% ot ob1ero 00bEMa 3a1aHHBIX BOIPOCOB;

- OLICHKA «XOPOMUIO» BBICTABIACTCS 00yYaIOIIEMYyCsl, €CIM KOTMIECTBO MPABUIIBHBIX OTBETOB Ha BOMPOChl — 89 —
76% ot obmiero o0bEMa 3alaHHBIX BOIIPOCOB;

- OIICHKA «YIOBJETBOPHUTEIBHO» BBICTABISICTCS OOYYArOMIEMYCs, €CIM KOIMYECTBO MPABHJIBHBIX OTBETOB Ha
TecTOBbIE BOIIPOCHI —/5—60 % 0T 061mero 06bEMa 3a1aHHBIX BOIPOCOB;

- OLICHKA «HEYAOBJETBOPHUTEJbHO» BBICTABIACTCS OOYYaIOIEMYCs, €CIM KOJHMYECTBO IPAaBIIIBHBIX OTBETOB —
MeHee 60% ot obmiero o6bpEMa 3aJaHHBIX BOIIPOCOB.

KonTpoubnbie padorsl Nel u 2
10 JUCHMILINHE «YTPaBJIeHHe IIePCOHATIOM))

KontpomnpHas paboTa mpencraBisieT co00i 0IWH U3 BHIOB CAMOCTOATENFHON paboThl oOydatommxcs. [1o cytu — 3to
U3JI0)KEHHE OTBETOB Ha OIPEICICHHBIC TEOPETHUESCKUE BOIIPOCH 110 Y4eOHON JUCIMIUIMHE, a TAK)KE PELICHHE IPAKTHYECKUX
3a1a4. KoHTpoBEHBIE IPOBOISATCS AJISL TOTO, YTOOBI Pa3BUTh Y 00YYaIOIIUXCS CIIOCOOHOCTH K aHANM3Y HAYYHOH M y4eOHO
JIUTEPATYPhl, yMEHHE 000011aTh, CHCTEMATU3UPOBATh M OIICHUBATH IPAKTUYECKUI M HAYYHBIH MaTepHall, yKPEIUIATh HABBIKH
OBJIAACHHUA IIOHATUAMU onpeaeﬂeHHoﬁ HayKH U T. A.

IIpu oneHke KOHTPOJILHOH NPENoAaBaTelb PyKOBOJICTBYETCS CIENYIOUIMMHU KPUTEPUSIMMU:

- paboTa ObLIa BHITIOJTHEHA aBTOPOM CaMOCTOSITENBHO;

- oOyuwaronuiicsi 1ogo0pan JOCTATOYHBIA CIHCOK JIMTEPATypPbl, KOTOPBIH HEOOXOIUM JUIi OCMBICICHHS TEMBI
KOHTPOJIbHOM;

- aBTOp CyMeJ COCTaBHTh JIOTHYECKH OOOCHOBAaHHBIM IUIaH, KOTOPBI COOTBETCTBYET MOCTABJICHHBIM 3ajadaM H
chopMyTHPOBaHHOM 11eNH;

- o0yuarommiics MpoaHaIM3UPOBANl MATEPHUAT,;

- KOHTPOJIbHAsI pabOTa OTBEYAET BCeM TPEOOBAHHAM YETKOCTH H3JI0KCHUS M apTyMEHTHPOBAHHOCTH, OOBEKTUBHOCTH
U JIOTHYHOCTH, TPAMOTHOCTH U KOPPEKTHOCTH;

- o0yyaromuiics cymen 000CHOBaTh CBOIO TOUKY 3PCHUS;

- KOHTPOJIbHAsE paboTa ohopMIIeHA B COOTBETCTBUH C TPSOOBAHMSIMU;

- aBTOP 3aIUTUII KOHTPOJIBHYIO U YCIIEIIHO OTBETHII Ha BCE BOIPOCHI MTPENOAaBaTeIsL.

KonrponbHas pabora, BHIIOIHEHHAsI HEOPEXKHO, HE 110 CBOEMY BapUaHTy, 0e3 COOIIIOACHHS IPABHII, IPEIbIBISIEMbIX
K ee o(OpMIICHHIO, BO3BpalaeTcs 0e3 MPOBEPKU C yKa3aHHUEM HPUYUH, KOTOpBIE JOBOASATCA 10 oOydatouierocs. B atom
cllyyae KOHTPOJIbHAs paboTa BBINOJIHAETCS HOBTOPHO.

BapuaHT KOHTPOJILHOW pabOThI BBIAAETCSI B COOTBETCTBUH C MOCHeNHel Hudpoii 3a4eTKH (CTyIeHYecKoro Ouiera).

IIpumepHasi TeMaTHKa KOHTPOJIbHOI padoThl Nel

1. ITocTpoeHne cucTEMBI aJalTalliH IEPCOHATA C YIETOM KOPIIOPATHBHOI MO/IEH yIIPaBICHHS.
2. Anamu3 ¢QyHKkuuit noapasjeneHUd yNpaBlieHHS YeNOBEUYECKHMMH pecypcaMd (WIIMaJOB HHOCTPAHHBIX
npeanpustuii B Poccuu.
3. KagpoBas noiuTHKa ¥ CTpAaTETUsl pa3BUTHS OpraHU3alllH.
. CoBpeMeHHbIe TEXHOJIOTHH OIIEHKH Pa3INYHBIX KaTeropuii pabOTHUKOB OpraHU3aIHH.
. OneHKa 5KOHOMHYECKOH 1 connanbHOM 3 PEKTHBHOCTH CUCTEMBI YIIPaBIICHNUS IEPCOHAIOM OpraHU3alnHy.
. OcHOBHBIE HaNpaBJICHNs ¥ (POPMBI COLIMATBHON 3aIUTHl PAOOTHUKOB.
. CoBpeMeHHBIE (OPMBI M METO/IBI MATEPHAIBHOTO CTUMYJIMPOBAHKS TPYJOBOH JIESTEIbHOCTH IIEPCOHAIA.
. OueHka JeJIOBBIX Ka4ecTB pabOTHHKA MU 0TOOpE U 1o00pe KaapoB.
9. MeTtoasl 1 nponieypa 0TOOpa MPETEHIEHTOB HAa BAKAHTHYIO JIOJDKHOCTB.
10.YnpasiieHre Mpo1eccoM aanTaiuu paboTHUKA B OPraHU3aIiy.
11.YmpaBrienue kapbepoil mepcoHaga opraHu3aluy.
12.Ayaut iepcoHasa B COBPEMEHHBIX OPTaHU3ALIHIX.
13.0OcHOBHBIE HANIPABICHNS M METOIBI PA3BUTHUS KaJIPOBOTO MMOTEHIIHAJIA OPTaHU3AINH.
14.Opranun3zarus BHyTpUGUPMEHHOTO 00yUeHHS TepCcoHaa.
15.]/Iemorpadudeckas CUTyalus 1 €€ BIUSHUE Ha BOCIIPOM3BOCTBO PECYPCOB JIJISl TPY/AA B perHoHe (TopoJie, paiioHe).

03N L A

IIpumepHas TeMaTHKA KOHTPOJILHOM padoThl Ne2

1. CoBepiieHCTBOBaHHE CUCTEMBI OLICHKHU M aTTeCTallui PYKOBOISAIINX KaJpOB OpraHH3aIlUH.
2.IToaroToBka, MOBBIIIEHNE KBATN(HUKALMK U IEPENOATOTOBKA KaJIPOB Ha MIPEANPUSTHH.
3.Opranuzanys yrpasieHus MpoQoprueHTalnel 1 aganTanuel epcoHana opraHu3amnny.
4.CoBepIICHCTBOBaHHME CUCTEMBI CO3/IaHMs M YIIPABJICHHS KaAPOBBIM PE3€PBOM OpraHU3alny.
5.0pranuzanus npoeccoB BRICBOOOKACHHS ITEPCOHAA.

6. ITpodeccuorpamMma MeHeKEpa MO YIPABICHHIO TIEPCOHATIOM.



7.AHann3 CTpyKTYpBI 3aTpaT Ha NepCoHaT U UX d3PPEKTUBHOCTS.

8.MeHeDKMEHT MHHOBAIIMOHHOW OpraHU3aluy: Clelu(HKa yIpaBIeHHs TIEPCOHAIIOM.

9.AHanu3 TpyAOBOTO MOTEHIMANIA OPraHU3aluy (Ha IIPUMEpe MPEIIPHSTHS).

10.9THKa MEHEIPKEPOB M OCHOBHBIE NPUHINIIBI OPraHU3aI[MOHHON KYJIBTYPBl COBPEMEHHOTO MPEANPHATHS (TEOpHs
U aHaJI3 PAKTUKH).

11.3apyOexxHBIf ONBIT W €ro 3HaYeHWE IS pPa3BUTHS KOPIOPATHBHON KymeTypel B Poccum (Ha mpumepe
TIPEIIPUSITHS).

12 TlpuHIun oOpaTHON CBA3HM B YIPaBICHUH IEPCOHAIOM: CYIIHOCTH, 3HAYCHHE W €T0 peanu3anus (Ha mpuMmepe
TIPEIIPUSITHS).

13.Teopuu 4enoBeyeckoro KanuTaia: HCTOKH, CYIIHOCTh W IPAKTHKA IPUMEHEHHS B YIIPAaBICHUH [IepCOHAIIaM.

14.Ponp ¢dopMHpPOBAaHUS COIMATIHHO-TICHXOJIOTHIECKOTO KIMMAaTa B IOBBIIICHHH 3()()EKTUBHOCTH YIpaBICHHUS
HEPCOHAIIOM.

15.I'eniepHble acleKThl YIPaBICHHS TIEPCOHAIOM.

Kpurtepnu (popmMupoBaHns oeHOK 10 KOHTPOJIbHOI padoTe

«3a4TeHo» - 00y4aIOMIMICs IEMOHCTPUPYET 3HAaHUE OCHOBHBIX Pa3JIesioB MIPOrpaMMbl H3y4aeMOro Kypca: ero 6a3oBbIX
MOHATHH M (QyHIAMEHTAIbHBIX Mpo0ieM; NpHoOpen HeoOXOAUMbIe YMEHHS M HaBBIKH, OCBOMJI BOIPOCH MPAKTHYECKOTO
MIPUMCEHEHMS TIONyYCHHBIX 3HAHMH, HE IOMyCTWI (DAaKTHIECKHX OMIMOOK IPH OTBETE, JOCTAaTOYHO IOCIENOBATEIBHO H
JIOTUYHO W3JIaraeT TEOPETHUYECKU Marepuall, NOIyCKas JHMIIb HE3HAauYUTENbHBIC HApPYLICHUS MOCIEAOBATEIFHOCTH
W3JI0KCHHS U HEKOTOPBIE HETOYHOCTH.

«He 3auTeHO» - BBICTABISIETCSI B TOM Clly4ae, KOT/ia 00ydJaroIuicss AEMOHCTPHUPYET (hparMeHTapHbIC 3HAHUSI OCHOBHBIX
pa3zenoB: ero 0a3oBBIX MOHATHH M (yHAAMEHTAIbHBIX NMPOOJIEM. Y 3K3aMEHYeMOro ciabo BBIpaKCHa CIIOCOOHOCTH K
CaMOCTOATEJIFHOMY aHAJINTHYECKOMY MBIIUICHHIO, HUMEIOTCA 3aTPYAHCHHs B H3JIOKEHHM MaTepHaja, OTCYTCTBYIOT
HEOOXO/AMMBbIE yMEHHSI W HaBBIKM, JONYLICHbl TIpyOble OINMOKM W HE3HaHHE TEPMUHOJIOTHH, OTKa3 OTBEYaTh Ha
JIONIOJTHUTENbHBIE BONIPOCHI, 3HAaHUE KOTOPHIX HEOOXOAUMO I NOJIYYECHUS TON0KUTEIIEHON OLIEHKU



	D. государственная кадровая политика в области трудового коллектива.
	B. оптимизация кадрового состава.
	C. привлечение новых сотрудников в организацию.
	c) генеральному планированию;
	c) анализ действий конкурентов;

