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Conepxanue

IlosicauTeIbHAS 3aITHCKa.

TunoBble KOHTPOJIbHBIE 33/1aHUS UM UHbIE MaTepUAIIbI JIsl OLICHKH 3HAHUH, YMEHH, HAaBBIKOB
U (WJIK) OIBITA AESITeIbHOCTH, XapaKTePU3YIOIIUX YPOBEHb C(HOPMHUPOBAHHOCTH KOMIIETCHIIUH.
Metoauueckie Marepualibl, ONpPENENSIOIINe MPOUeaypy W  KpPUTEpUU  OLICHUBAHUS
c(OPMHPOBAHHOCTU KOMITETCHIIUI TPH MPOBEJCHUN TIPOMEKYTOUYHON aTTEeCTalNH.



1. IlosaicHuTEILHAS 3aMMHCKA

HeJ’IB HpOMeX(YTOqHOﬁ arTeéCTallii — OLUCHHWBAHUC IMPOMEKYTOYHBIX U OKOHYATCJIBbHBIX PE3YJIbBTAaTOB
OGy‘-IGHI/ISI o AJUCHUILINHE, O6CCHC‘II/IBaIOH_[I/IX AOCTHIKCHUC TNIAHHUPYCMBIX PE3YJIbTATOB OCBOCHHA

00pa3oBaTenbHON NPOrpaMMBl.

dopMBI IPOMEKYTOYHOM aTTeCTalMK: 3a4eT ¢ oueHkoi (7 cemectp/ 3P0 5 kypc), mpeaycMOTpEHHBIC

y4eOHBIM TUTAHOM

[lepeuens KoMneTeHIINH, GOPMUPYEMBIX B IPOLECCE OCBOCHUSI TUCIIUTUIAHBI

KO,Z[ 1 HAMMCHOBAHHUC KOMIICTCHIIUH

Kon nnnukaropa

JOCTHIKCHUA
KOMIICTCHIINH

OIIK-8. CrnocobeH pPYKOBOAUTH PabOTOM MO MOArOTOBKE, MEPEIOATOTOBKE, MOBBIIICHUIO

KBaJ'II/Iq)I/IKaHI/II/I 1 BOCIIMTaHUIO KaJApOB

OIIK-8.1, OTIK-8.2

OIIK-9. CrocobeH KOHTpOJIMPOBATH NMPABWIBHOCTh NPUMEHEHUS! CHCTEMBI OIUIAThl TpyJda H
MaTepHalIbHOTO U HEMATEPHAIBHOTO CTUMYIIMPOBAHUS PAOOTHUKOB

OIIK-9.1, OTIK-9.2

PGSYHBTEITBI O6y‘IeHI/I${ Mo JUCHUIIIIMHE, COOTHCCCHHBIC C INITAHUPYCMBIMHA

pe3yJibTaTaMi OCBOEHHS 00pa30BaTEIbHON TPOrPaMMBI

KOH 1 HAUMCHOBAHUE UHJUKATOPA
JOCTHXKCHUSA KOMIICTCHIIMN

PesynbTarel 00yueHus O JUCIUILTHHE

OrneHoYHbIC
MaTepHaIbl
(cemectp 7)

OIIK-8.1.
KOOPAUHUPYET paboTy M0 00YUYCHHIO U

Opranuzyet u

Pa3BUTHIO KaJPOB

OOyyatoniuiicss 3HaeT: CIOCOOBI IeNenoIaraHusl,

OTIpeJIeNIieHUsT ¥ pealu3aldd  MPUOPUTETOB
COOCTBEHHOH  JEATEIBHOCTH W  CaMOOIICHKH,
BO3MOXKHOCTH,  HHCTPYMEHTBI ~ HETPEPBIBHOTO
o0pa3oBaHUs, €ro 3HAaYCHHWE M pealln3aliu
TPaeKTOPUU  CAMOPA3BHUTHS;  BHABI,  METOJBI
0o0ydYeHHs TIepcOHANa, MPHUHIUIEI OpTaHU3aAIUN
paboOTBl MO0  TOATOTOBKE,  MEPEMOITOTOBKE,

IOBBIIICHUIO KBEU'H/I(i)I/IKaIII/II/I pa60THI/IKOB;

Bompocer (Ned4l -
Ne 50)

OOGyuaronuiicst

KapbeporpamMMmy |
HENPEPBIBHOTO  00pa30BaHMSI;
KOOPJIUHUPOBATh

YMECT! BBICTpanBaThb

MoI0MpaTh  MHCTPYMEHTHI
OpPraHM30BaTh U
pabory 1o OOy4YeHHIO U
KOHCTPYKTHBHO OOCYXIaTh
30HBI POCTA COTPYAHHKOB HAa OCHOBE (PAKTOB HX
paboueil JesTeIbHOCTH, OMPEACIATh MOTPEOHOCTH

B 00y4eHHH pabOTHHKOB;

pa3BUTHUIO KaJApOB,

Ketic (Ne7 - Ne8)

3ananus (Nel0)

OOyuwaronmuiicst  BiajeeT: HWHCTPYMEHTaMH U

METOAaMM ONpEACJICHUA NOCJIM W 3aJa4u LeJIr
CaMOpa3BUTHU

n  TpoecCHOHATIBHOTO  POCTa,

Curyammst (Nel -
Ne4)




[UIAHUPOBAHMSI W YNpPAaBJICHHS BPEMEHEM MpHU
BBINIOJIHEHUH KOHKPETHBIX 3aJa4, MPOEKTOB, NP
JOCTHKEHUH IIOCTaBJICHHBIX [ENeH; METOAaMu U
MHCTPYMEHTaMH  HEMPEPBIBHOTO  00pa3oBaHuUs
(oOpazoBaHmMsi B TeYEHHWE BCEH IKU3HH) I
peanu3aiuu TPaeKTOPUHU caMopa3BUTHS,
HaBBIKAMH  CAMOKOHTPOJII ¥ pedJieKCHH,
MO3BOJISIFOIIUE CaAMOCTOSATEIILHO KOPPEKTUPOBATH
oOyuyeHHE TO BBHIOPAHHOHN TpPACKTOPHUH HABBIKOM
OTpENCIICHUS] CUIILHBIX CTOPOH M OTPaHUYCHHIA
pabOTHUKOB, METOJAMHU Pa3BUTHUSI COTPYIHHKOB C
YYETOM TPHOPUTETA UX PA3BHUTHS U MOTPeOHOCTEH
OpraHHU3aI|H.

OIIK-8.2.  CocraBmser TpynoBble | OOyuaromuiicss 3HaeT: OCHOBHBIE KoHIennuu | Bompockr (Ne51 -
JIOTOBOPEI u JOTIOJIHATENIBHBIC | YIPABICHUS  YeJIOBEUYSCKUMH  pecypcamu B | Ne 60)

COTJIAIIICHUS K HUM pasIMYHBIX ~ OPTraHM3aLMOHHBIX  CTPYKTypax,
THIIOJIOTHIO W (AaKTOphl KOMaHIOO0Opa30BaHMS,
CIIOCOOBI COLMATIBHOIO B3aUMOJACHCTBUSA; OCHOBBI
CTPATEeruueckoro  IUIAHWPOBAHUS  KOMaHIHOM
paboTBl;  HOpPMBI, TpaBWia, CIPYKTYpy H
Ha3HAYCHHUEC, YCJIOBUA 3aKIIOUCHHA TPYHAOBBIX
JOTOBOPOB U JONOJHUTEIIBHBIX COIJIallICHUHM K HUM
B COOTBETCTBUH C TPYZIOBBIM 3aKOHOJATEIILCTBOM.

OOyuwaromuiicst ymeeT: BecTd o0TOop wieHoB | 3amanust (Nell -
KOMaHJBl AN JOCTHKEHHS NOocCTaBleHHON wnemw; | Nel2)
IUIAaHUPOBAaTh KOMaHJHYIO paboOTy, IPEABHICTH
pe3ynbTaThl (MOCIEACTBHUS) KakK JHYHBIX, TaK M
KOJUIEKTHUBHBIX JIEACTBUH; UCTIONIb30BaTh
MHCTPYMEHTHI © METO/Ibl CAMOOLICHKH, OIIPEACIIIeT
MPUOPHUTETHI CAMOPA3BUTHUS U MPO(ECCHOHAIBEHOTO
pOCTa; COOTHOCHUTH LEJH, CHOCOOBI M CpeicTBa
BBINIOJIHEHHS JAEATENBHOCTH C e€ pe3yibTaTaMy;
HCTIONB30BaTh HOPMATHUBHO-TIPAaBOBYIO 0a3y mpu
3aKJIIOYCHUN TPYIOBBIX JIOTOBOPOB u
JIOTIOJTHUTENBHBIX COTJIAIIEHHH K HHUM, HAaXOIHUTh
OmMMOKM ¥ HECOOTBETCTBUS IIPU 3AKIIOYCHHUHU
TPYIOBBIX  JIOTOBOPOB W JIOTIOJHHUTEIIHHBIX
COTJIAIICHUH K HHUM.

OO0yJatomtmiics BJIAIEET: HaBbIKOM | 3amanus (Nel4)
KOHCTPYKTUBHOTO  DEIICHUS  KOH(IMKTOB |
MPOTHBOPEYHA B KOMaHIHON paboTe; HABBIKOM
MMOCTAHOBKH IIEJIM B YCIOBUSX KOMaHIHOH paOOTHI
M pEIICHHs I[IOCTABJICHHBIX 33a1a4 HaBBIKAMHU
aHanmM3a TPYAOBBIX JIOTOBOPOB u
JIOTIOJTHUTEIBHBIX ~ COTJIALICHHHA €  Pa3sHBIMHU
KaTeropusiMu pabOTHHUKOB.

OIIK-9.1. Ompenenser mpaBwibHOCTh | OOygaromuiicss  3HaeT: Buapl, QyHkiu, | Bonpocer (Ne6l -
MIPUMEHEHHS OILIATHI Tpyla | CTPYKTypY CHCTEMBbI OILIaThl Tpynaa, NpuHOUIBL | Ne70)
pabOTHHKOB OpraHU3alyH, CIIOCOOBI roCyJapCTBEHHOTO

perynupoBaHusl OIUIAThI TPY/A.

OOydaronuiicss yMeeT: OCYIIECTBIIATh KOHTpoib | Curyamms (NeS -




CcOOTBETCTBUSI (OpMBI OIUIATHl Tpyaa u Bupa | Ne7)
JIeSITeIbHOCTH pabOTHHUKA, HAXOAUTH U YCTPAHATh
OIMOKH B CHCTEME OIUIATHI TpyAa paOOTHUKOB

OO6yJatontmiics BJIAJIEET: HaBelkaMu | Cutyammst  (Ne8 -
SKOHOMHYECKH TPaBMIEHOTO (QopmynupoBanus u | Nel0)
IIOCTAaHOBKH 3aJa4 B 00JIACTH OILIATHI TPYAA

OIIK-9.2. IIpumenser Meronbl | OOyvaromuiics  3HAeT: Teopud, OCHOBBI, | Bompocsr (Ne71 -
MaTepUaJbHOTO U HEMAaTepHAIbHOIO | MEXaHHU3MBI, METOABI MaTepHaIbHOIO u | Ne80)
CTUMYJNHPOBAHUS ISl TIOBBIMICHHS | HEMATEPHAIBHOTO CTHUMYIHPOBAHHUS PAOOTHUKOB
3¢ $eKTHBHOCTH PabOTHI IEpPCOHANA JUIA TIOBBIIICHHS TIPOU3BOAMTEIHFHOCTH TPYIA,

METOABl  OICHKH  3(PPEKTHBHOCTH  CHCTEMEI

MaTepHAITEHOTO " HEMaTepHaIHHOTO

CTHMYJIMPOBaHUS paOOTHUKOB

OOy4atonmuiicss ymeeT: yoexnars, MmotuBupoBath i | Curyamms (Nell -
OKa3bIBaTh BJIMSIHUE 0e3 ucnob3oBanus | Nel5)
aJIMUHUCTPATUBHOTO [IaBJICHHS. TPUMEHSTH Ha
MIPaKTHKe

OOyuatonmuiicss Brageer: npueMamMu u meromamu | Keiic (Ne9 - Nell)
omeHKA  3(P(YEKTUBHOCTH  MaTEPUAILHOW |
HEMAaTECPUAJIbHON  CHUCTEMbl  CTHMYJIMPOBAHUS
PaOOTHUKOB.

[TpomexyTouHas aTTecTanus (IK3aMeH) MPOBOJUTCS B OJHON U3 cleAyomux Gopm:
1) oTBeT Ha OWIIET, COCTOAIIUN U3 TEOPETUIECKUX BOMPOCOB M MPAKTUUCCKUX 3aaHUM;
2) BemonHenue 3ananuit B OOC YHuBepcurera.

[TpomesxyTouHas arTecTanus (3a4eT) IPOBOJUTCSA B OJJHON U3 CIeAyIOMUX (hopM:

1) cobecenoBanue;

2) seinonHenue 3afganuit B 9MMOC YHuBepcurera.

Hopwmsl BpeMeHH: 40 mMuH
2. TunoBbie! KOHTPOJIbHbIE 32JAHUS HJIH HHbIE MATEPUAJIBI VISl OLEHKH 3HAHUIA,
YMEHH i, HABBIKOB M (MJIM) ONBITA 1eSATEIbHOCTH, XaPAKTEPU3YIOIIMX YPOBEHb

copMHPOBAHHOCTH KOMIIETEHIMI

2.1 TunoBblie BONPOCHI (TECTOBBIE 3aJaHN ) 1JI OLIeHKH 3HAHHEBOT0 00Pa30BaTEIbHOI0
pe3yJibTarta

ITpoBepsieMsblii 00pa30BaTENbHBINA PE3yNIbTAT:

! TIpuBoasTCs TUIIOBBIE BONPOCHI M 3aqaHusi. OLEHOYHbIE CPEICTBA, PEAHA3HAYEHHbIE IS IIPOBEAEHHUS aTTECTALMOHHOTO
MEpONPUATHS, XpaHATCA Ha Kadeape B JOCTATOYHOM JUIS NPOBEICHUS OIEHOYHBIX NMPOLEAYpP KOIMYECTBE BAPHAHTOB.
OrneHOUHBIE CpPEICTBA MOJUIEKAT AaKTyalU3allMd C y4YeTOM pAa3BUTHUS HAyKH, OOpa3oBaHMSA, KYJIbTYPHI, 3KOHOMHKH,
TEXHUKH, TEXHOJIOTHI U CONMaNbHON cdeprl. OTBETCTBEHHOCTH 3a HEPACHPOCTPAHEHHE COJEPIKAHUS OIICHOYHBIX CPEJCTB
cpean 00ydaroIMXCsi yHUBEPCUTETa HECYT 3aBEAYIOIINH KadeIpoii ¥ npernoaaBaTeib — pa3paboTYNK OLEHOYHBIX CPEJICTB.



Kon 1 HaumeHoBaHue O0pazoBartesbHBIA pe3ysbTaT
UHUKATOpa JOCTHKEHHS
KOMIIETEHIUH

OIIK-8.1. Opranmsyer u | OOyvaromuiics 3HACT: CIOCOOBI IENCMOJIaraHus, ONpPEICICHUS W pealu3aluu
KOOpAMHUpPYET  pabory MO | MPUOPUTETOB COOCTBEHHOW JEATCIBHOCTH M  CAMOOICHKH, BO3MOXHOCTH,

00Y4CHHIO 1 Pa3BUTHUIO KaJpOB MHCTPYMEHTBI HETIPEphIBHOTO 00pa3oBaHWs, €0 3HAUEHHE IJIS1 pealu3aliu
TPAaeKTOPHUU CAaMOPA3BUTHUS; BHUIBI, METOIBI O0YUEHHS IEPCOHANA, TPHHIIHIIBI

opraHm3auu  paGoTBl 1O  IHOATOTOBKE,  IIEPENOATOTOBKE,  IIOBBIMICHUIO
KBaJTU(HUKAINN paOOTHUKOB.

41. IIpon3BOACTBEHHBII HHCTPYKTAX 3TO:

A) BBeJIcHHE B CIICIUAIILHOCTH U aIalTAlliK paOOTHHUKA K HOBOI 00CTaHOBKE;

B) coTpynHuYecTBO, OCYIIECTRIIEMOE B YUCOHBIX LIEISIX B MPOCKTHBIX IPYIIAX, CO3/aBAEMbIX Ha MPEIIPHSATHY,
B) maccuBHBII MeTO O0YUEHIS, HCIIONB3YEMBIH IS M3IIOKEHUS TEOPETHUECKUX 3HAHUH, TPAKTUICSCKOTO OITBITA;
I') MmeTo1 BHETIPOM3BOACTBEHHOTO OOYICHHSI.

42. K npeumyniecTBaM 00yueHus1 Ha paboyeM MecTe OTHOCSTCS:

A) coneprkaHue U BpeMsi IPOBEACHUsI 00y4eHUsI NPUCTIOCOOIEHBI K MOTPEOHOCTSIM U YCIOBUSIM OpraHU3alliy;
B) MoryT ucnosabp30BaThCs COBpEMEHHbIE YUeOHbIe TPEHAKEPH!, MOACTUPYIOIINE IPOU3BOICTBEHHBIE CUTYallUH;
B) ygacTHHKH 00y4eHHUs BCTpeUyaroTcs TOJIBKO ¢ paOOTHUKAMHU 3TOH e OpraHu3aIliy.

43. Metop 00yueHust «KMEHTOPCTBO» OTHOCUTCSI K METOJ]aM OOYUCHHS

A) TUCTaHITMOHHOTO O0YUCHUS,;
B) Ha pabGouem MecTe;

B) coBmenienne MeTO0B;

I') maccuBHBIMU METOJIAMU;

J1) BHe pabouero mecra.

44. Cpenu nepeyucieHHBIX METOJ0B OOYyuYeHHs BBIOEPHUTE Te, KOTOpbIE ONpPENENSIOT KaK aKTHBHbIE (BbIOEpHTE
HECKOJIbKO METOJIOB).

A) nekuus

B) nrcTpyKTaXK

B) nenoBas urpa

I') pa3bop KOHKPETHBIX CHTyalUi

45. Vicxonst M3 KakuX KPUTEPUEB MOXKHO JIy4IlIe OLEHUTh PE3yJIbTaThl IIPOrpaMMBbl OOYUEHHS B OpPraHU3aLH?
A) cTeTieHb IPUBIIEKATEIEHOCTH MIPOTPAMMBI JJIsI COTPYTHUKOB, IIPOIIEIIINX Kypc 00ydeHHs

B) nocnemyrommme NO3UTUBHBIE H3MEHEHUS TOW WIIM MHOHM OpPraHW3allHOHHON ()yHKIINH
B) croumocTs 3aTpart, cBsI3aHHBIX ¢ 00ydeHHeM IepcoHaIa

46. K mpenmymiecTBaMm 00y4deHHs BHe pabovero MecTa OTHOCSTCS:
A) TOCTYITHOCTh ¥ MHTEHCUBHOCTH O0YUCHHUS

b) 0OMeH MHEHHSIMU 1 OIIBITOM € COTPYAHUKaMH JIpYTUX OpraHu3alyii BO BpeMsl yueOHOro nporecca
B) BO3MOXHOCTH OTJJOXHYTB B CBSI3U C OCBOOOKICHHEM OT OCHOBHOM pabOTHI Ha MEepHOa 00yUeHHS

47. HayapHBIM 3TalioM OpraHu3aliiyu Irnpoiecca O6y‘IGHI/IH IepCoHaJa SABJIACTCA:

A) omnpenienieHue nesaei 00yueHus




B) popmupoBanue Gromxera o0ydeHus
B) onpenenenre noTpeGHOCTEH B 00ydeHHU
I') Be1OOp popM 1 MeTon0B 00yUeHUS

48. HpI/I KaKOM METOAC 06yqu1/1;1 y o6yqa101ueroc51 0oJIblIIE IAHCOB MOJYYHTh, TaK Ha3bIBACMbIC, «KHCABHBLIC 3HAHUA»?

A) mexnus

B) cemunap

B) HacTaBHMYECTBO

I') nucTannmonHoe oOyucHMe

49. Cpenu TMEpEUYHCICHHBIX METOJOB OOYYCHHs BBIOCPUTE TE, KOTOPBIC OMNPEICNIAIOT KaK aKTUBHBIC (BBHIOCpHUTE
HECKOJIbKO METOJIOB).

A) mexnus

B) maCTpyKTaXK

B) nenosas urpa

I') pa3bop KOHKPETHBIX CUTYaIHi

50. KoMmanus MOJKET OILIaYMBATh 06y‘I€HI/I€ CBOUX COTPYAHHKOB B APYTHUX OPraHU3alUAX, CCIIN:

A) Ha 3TO eCTh JICHBI'U

B) Ha 3TO ecTh pelleHne pyKOBOICTBA

B) ectb *xenaHue COTpYAHUKA

I') ecTh MPOKU3BOICTBEHHAS HEOOXOAUMOCTh

OIIK-8.2. CocraBisier TpyAoBbie | OOydJarOmuiics 3HACT: OCHOBHBIC KOHIICHIIUHM YIIPABJICHUS YEIOBCUYCCKUMU
JIOTOBOPHI M JIOTIOJIHUTENBHBIC | pECypCaMH B Pa3IMYHBIX OPraHU3AIMOHHBIX CTPYKTYPax, THIIOJOTHIO U (aKTOPHI
COTJIANICHUS K HUM KOMaH000pa30BaHUs, CIOCOOBI  COIMAIBHOTO  B3aWMOJCHCTBUS;  OCHOBBI
CTPATETHUYCCKOTO IIAHUPOBAHUS KOMAaHIHON pabOThI; HOPMBI, IPaBHIIA, CTPYKTYPY
U Ha3HAYCHUE, YCIIOBHS 3aKJIIOUCHHUS TPYAOBBIX TOTOBOPOB W JOTOJHUTEIBHBIX
COTJIALICHUI K HUIM B COOTBETCTBUH C TPY/IOBBIM 3aKOHOATEILCTBOM.

51. Cpok peructpanuu TpyJA0BOTro A0roBopa (Gus/ uil.- padoToaaTenem:
A) 10 nueit

b) 3 mua

B) 7 nueit

52. B TpynoBOM npaBe MUCBMEHHBIH JOKYMEHT — COTJalleHHe MEeXIy paOOTHUKOM H paboToaTesieM, KOTopoe
yCTaHaBIMBACT UX B3aMMHBIE IIPaBa U 003aHHOCTH:

A) TpyHOBOIi TOTOBOP

B) TpymoBoit koHTpakT

B) morosop tpyna

53. O06s13aTeTBHBIME YCIOBHAMHU TPYIOBOTO JOTOBOPA SBIISIOTCS

A) ycroBus 0 TPYAOBOH (QYHKINU

B) ycrmoBust o Mecte paboThI (C yKazaHHUEM CTPYKTYPHOTO TOIpa3ieeHus)
B) ycnoBus 06 ncnsITaHun

I') ycnoBus 06 omare Tpyna

1) ycnoBus o pexumMe Tpyaa

54. B Kakux Cliydasx HY»HO 3aKJII0YaTh JOMOJHUTEIBHbIE COTTIAICHHS?

A) mepeBo1 Ha APYTYIO TOKHOCTh
b) npyroii pasmep 3apaboTHOM TIATHI
B) nepenMeHoBaHne TOIHKHOCTH WM CTPYKTYPHOTO TTOApa3IeIeHAS




I') HOBBIN peskuM PabOTHI M OTABIXA

J1) ycTaHOBIICHME TapaHTHH M KOMITEHCAITUI

E) n3smeHeHne cpoka CpouHOTo JOrOBOpa

’K) HOBBIE 00SI3aHHOCTH, €CIIM OHU OBLTH YKa3aHBI B TPYIOBOM JOTOBOPE
3) m3MeHeHHue yCIOBHU Tpyla Ha pabodeM MecTe

55. TpynoBoil 1OroBOp omnpenensercs Kak

A) 1opuandeckuii GaxT, SBISIOIIUICS OCHOBAHUEM BOSHUKHOBEHHS TPYJIOBBIX PAaBOOTHOLICHHH
B) cpencto 3akperuieHnst paboTHHKA 32 OIpeJIeNIeHHBIM paboToaaresieM
B) cornmamenwue o Tpyne

56. OcHOBHas QYHKIINS TPYIOBOTO TOTOBOPA 3aKIFOYACTCA B TOM, YTO OH

A) ipeacTaBiseT co00i MCTOUYHUK TPYJOBOTO IIPaBa
B) siBnsiercst 01HOI M3 OCHOBHBIX ()OPM peasi3aluy IPUHIUIIA CBOOO B! TPYAa
B) 3akpermsteT npaBa 1 00A3aHHOCTU CTOPOH

57. PaboTHHK 00s13aH IPUCTYITUTH K HCHIOJHEHUIO TPYAOBBIX 00sI3aHHOCTEH

A) HE MTO3AHEC CICAYIOMICTIO AHA CO AHA MMOANMCAHNA TPYAOBOIr0 JOroBopa
B) C MOMCHTA NMOANMCAHNA TPYAOBOTr0 10TOBOPA
B) CO OHA, OIIPEACICHHOI'O CTOPOHAMU TPYAOBOI'O JOrOBOPpa

58. Ecau B TpyZI0OBOM ZOTOBOpPE HE OTOBOPEH CPOK €ro JICHCTBHSA, TO JOTOBOP CUUTACTCS

A) 3aKJIFOYEHHBIM Ha CPOK He MEHee OJITHOTO rojia
b) HepeiicTBuTeNbHBIM
B) 3akiroueHHBIM Ha HEOIPEAETICHHBINH CPOK

59. Buasl TpyAOBOIO A0rOBOpa MO CPOKaM JAEUCTBUS PA3IHYAIOTCS
A) KpaTKOCPOYHBIH, CE30HHBIN, TOITOCPOYHBII

B) cpounsrit, 6eccpoUHbIiA

B) cpounbIii, 6eccpOdHEBI, Ha BpeMsl OIpeICICHHON PabOTHI

60. PaGOTHHK MOKET CaMOCTOSTENBHO 3aKJII0YaTh TPY/IOBOI TOTOBOP B BO3PACTE

A)c 18 ner

Bb) ¢ 16 net

B) c 14 ner

OIIK-9.1. Omnpenensier | OOy4aromuiicss 3HaeT: BHIBL, (YHKIUH, CTPYKTYPY CHCTEMBI OIUIATHI TPY/a,
MIPaBUIBHOCTh NIPUMEHEHHUS | TIPUHIMIIBI OpPraHM3alliM, CIIOCOOBl TOCYJapCTBEHHOTO PETYJIMPOBAHUS OIUIATHI
OILIaTHl TPy/Aa paOOTHUKOB TpyHa.

61. Kakas cuctema 3apabOTHOH IIaThl OTHOCUTCS K clieTbHOU hopme?

A) oBpemMeHHas
b) moBpemeHHO-TIpeMHabHas
C) akkopaHas

62. Kakast cuctema OIuiaThl Tpy1a OTTOCTUTCS K IIOBPEMEHHOMH?

A) omara Tpy/a 3a eIMHHIYY TPOAYKIMN
b) onnara tpyna 3a pukcupoBaHHOE BpeMsl pabOTHI




B) mokazarens Tpyna, OTpaKaromuii 3aTpaThl BpeMEHHU pabOTHHKA

63. HazoBute ycioBue NpUMEHEHHS TOBPEMEHHOM OTIIATH Tpyaa?
A) cTUMYIHMpOBaHUE ISl YBEJTUUCHHUS BRIPAOOTKU NPOAYKIIMN

B) HEBO3MOXKHOCTE y4éTa BRIIOJTHEHHBIX padoT

B) HOpMEpOBaHUE BHIIOIHAEMBIX PadoT

64. T'ocynapcTBeHHOE PETYIMPOBAHUE OIUIATHI TpyAa BKirtodaeT (MckimrounTe IummHee):

A) 3aKOHOJIaTeNIbHOE YCTaHOBJIEHHE M N3MEHEHHE MUHUMAJIBHOTO pa3Mepa oruiaThl Tpyna B PO
B) ycranoBnenue paifoHHBIX K03((PHUIIMEHTOB U IPOIIEHTOB HAT0aBOK

B) rocynapcTBeHHOE peryiupoBaHue J0XOA0B GH3HICCKHX JIUIL

I') rocynapcTBeHHOE peryarpoBaHHe JOTUIAT U Haa0aBOK 3a MPOecCHOHATBHOE MacTepCTBO

65. 'ocynapcTBeHHas! MOJUTHKA JJOJDKHA OBITh HANpaBJieHa Ha MOBBIIICHHUE TIOKYIATENEHON CIIOCOOHOCTH
3apaboTaHHOM MyaTkl (2 0TBETA):

A) HHU3KOOIIJTaYNBaeMbIX KaTeTOpHil

b) Tex, KTO moTydaeT CpeHIO0 3apIniaTy

B) Tex, KTo mosydaer BHICOKYIO 3apIuiaTy

I') Tex, kto paboTaeT Ha TOC CiIyX)0e

66. OO011as BeJIM4YKMHA TPYIOBOTO BOZHATPAXKICHHUS OTPAXKACT:

A) nieny paboueit CHIIbI

B) 3arpathl Ha BOCIIPOU3BOCTBO paboUeit CHIIbI

B) cripoc u mpeanoxeHue padboueit CHIIbI ONPEIeICHHOTO KauecTBa
I') Bce OTBETHI BEpHBI

J1) Bce OTBEThI HE BEPHbI

67. AGCONIOTHBIN YPOBEHBb 3apa00THOM IJIAThI, CIOKUBIIUICS B TOCYapCTBE CIEYET OIICHUBATH 110 €€:

A) peanbHOH BETHYUHE

b) HOMUHATLHOM BETUYIHHE
B) BCe oTBETHI BepHEI

I') Bce OTBETHI HE BEpHBI

68. O1ieHNBaTh OTHOCUTENBHBIE pa3Mephl 3apa00THOM TJIaThl MOYKHO HA OCHOBE:

A) peanbHOH BETHYHNHBI

b) HOMHHATLHOM BETUIHHBI
B) BCe oTBETHI BepHEI

I') Bce OTBETHI HE BEpHBI

69. Omnata Tpy1a A10KHA 00eCTeYnTh PaOOTHHKY:

A) orpeiesIeHHBIH yPOBEHD yIOBIETBOPEHHS €0 JIUYHBIX U COLIMANIBHBIX ITOTpeOHOCTEH
B) onpeneneHHbIil ypoBEeHb YIOBIETBOPEHNUS €r0 MaTepHAIBHBIX OTpEOHOCTEH
B) onpeneneHHslit ypoBeHb YIOBIETBOPEHUS €TI0 IyXOBHBIX IIOTpeOHOCTEH

70. Omnara Tpy/ia JOJDKHA 00eceYnTh paboToaaTelto:

A) ompesieTIeHHBI YPOBEHB YJOBIECTBOPEHHS €TI0 JINYHBIX M COIMANBHBIX ITOTPEOHOCTEH
B) ynosnetrBopenue nmorpedHOCTEH pabOTHHKA
B) nomydenue ot paboTHHKA pe3ynbTaTa, HEOOXOAUMOTO IS TOCTIKECHHS KOHEUHOM LIeIH MPeaIpUsITHS




OIIK-9.2. Tlpumenser wmetonsl | Obyuarowutics 3Haem: TEOPUH, OCHOBBI, MEXaHU3MBI, METOABl MATEPHUAITBHOTO M

MaTepHanbHOTO U | HEMaTepUaJIbHOTO CTUMYJIUPOBAHUS PabOTHHKOB JULSE TIOBBIILICHUS
HEMaTepHaJIbHOTO NPOU3BOAUTEIBFHOCTH  TPYAa, METOAbl OLEHKH 3(P(HEKTHBHOCTH  CHCTEMBI
CTHMYJIUPOBaHUS U1l | MaTepHAIbHOTO M HEMATEePHAILHOTO CTUMYJIMPOBAHUS PaOOTHHKOB

TTOBBITIICHUS 3¢ eKTUBHOCTH

pa6OTLI nepcoHaza

71. B nepapxuto motpedHOCTEH A. Macioy He BXOJUT MOTPEOHOCTB:

A) dpusmnonornyeckas;

B) commanbHas;

B) noTpeOHOCTE B yBa)KCHHU;
I') notpebHOCTE B ycmexe.

72. Maxkrperop pa3padoTai TEOpHIO:

A) mporeccyanibHast TEOPHsL TUYHOCTH;

B) Teopus TpynoBoit MoTHBaIUH;

B) aByx (akTopHas TeOpwHs;

I') Teopust MOTHBAIIMY HCTIONTHUTEIHCKON IEATEIEHOCTH XY

73. CTUMyaupoBaHUe — 3TO. ..

A) co3naHue BHYTPEHHHUX IICUXOJIOTHUECKUX MOOYXKACHUH K NesTeIbHOCTH;

B) cOBOKYITHOCTh MOTHBOB, OOY>KAAIOIINX K aKTUBHOCTH M OTIPECIISIIONINX € HAIPaBJICHHOCTD;
B) BHemHIE 1 BHYTpeHHHE (aKTOPHI, MOOYKAAfoNIe pabOTHUKA K TPYIY;

I') crpemiieHne okas3ath BIMSIHHAE HA IPYTHX.

74. ypOBeHL MOTHUBAILIMU, IIPU KOTOPOM ACATCIILHOCTh MaKCUMAJIbHO YCIICIITHA, HA3bIBACTCA:

A) 3KCTpEeMyMOM MOTHBALIUY;
B) ontuMymMoOM MOTHBanMH;
B) MuHIMYMOM MOTHBAIUH;
I') BepIMHON| MOTHBAIHH.

75. llonsTHEe «MOTHBY» U «MOTHUBALHA» COOTHOCHUTCS CIICAYHOIIUM 06pa30M:

A) IOHSITHE «KMOTHB» YK€ HOHITHS «MOTHBALH;

b) nmonsiTHE «MOTHBALM» YK€ TIOHATHS «MOTHBY;

B) »Tv IOHATHSA — CHHOHUMBEI,

I') nonsTHE «XMOTHBY» SBISAETCS PA3HOBUIAHOCTHIO MOHATHS «MOTHBAILIHSY.

76. OnHOI U3 TeOpHA MOTUBAIINH SIBISIETCS TEOPHSL:

A) nByx daxtopoB Y. CrimpmeHa,
B) nHCTpyMEHTaNBHAS;

B) nomunaHTE A. A. YXTOMCKOTO;
I') nerHOCTHOTO OOMEHA.

77. OcHOBaTeNeEM HCCIIENOBAHUN B 00JIaCTH MOTHBALIMY JOCTHIKEHHUIA CUNUTAETCS:

A) 1. C. Mak-Knennanm;
B) P. ATkuHCOH;

B) X. Xekxays3en;

I') K. PomxHoc.




78. Yem croxHee I cy6T,e1<Ta JACATCIBHOCTDE, TEM 0oJiee HU3KHIA YPOBCHb MOTUBALIUU JJI HeE ONTHUMAJICH COTJIaCHO
3aKOHY:

A) IperHaHTHOCTY;

B) bronnens;

I') Mepkca-Jloncona;

J1) SMOIMOHATBHOH KOHCTAHTHOCTH.

79. MoTuB — 3TO...

A) oco3HaBaeMbIe U HEOCO3HABAEMbIE HYKIIbI YEIOBEKa, HEOOXOJUMBIE AJIs1 Pa3BUTHUS INYHOCTH;

B) co3nmanne BHYTPEHHUX MCUXOJOTHYCCKHUX MOOYKICHUN K ACATCIILHOCTH;

B) noOyx/1cHHE K BBIMOJIHCHUIO JISITEIBHOCTH, IIOCTYIIKAM, B OCHOBE KOTOPBIX JIEXKAT MOTPEOHOCTH YEIIOBEKA;
I') ctpemiieHre 1OOUBATHCSI CBOMX MHTEPECOB B YIIEPO IPyromy.

80. CooTHecute, Kakue MOTPEOHOCTH, 1O Macioy, OTHOCATCS K COIIMAbHBIM, KaKhe K MOTPEOHOCTSM B YBOXKEHHUU U
KaKde K MOTPEOHOCTH B CAMOBBIPAKCHUU:

A) conmanbHEIC a) 00yUeHIEe
B) B yBakeHUU 0) co3maHue eIHON KOMaH/IBI
B) B caMOBBIp2)XEHHH B) JICIETUPOBAHUE JOTOJHUTEILHBIMY TIPABAMHU

2.2 TunoBble 3a]aHUA /I OLIEHKH HABBIKOBOI'0 00pa30BaTeIbLHOI0 pe3yJibTaTa

[TpoBepsiembIit 00pa3zoBaTEIbHBIN pe3ysIbTaT:

Kon u HaumeHnoBanue OO0pa3oBaTeNbHEIN Pe3yIbTaT
WHJIUKATOpa JOCTHKEHHS
KOMIIETCHIINN

OIIK-8.1. Opraamsyer ¥ | OOy4aromuiicss yMeeT: BBICTpAMBaTh KapbeporpaMMmy W MOAOUpPATh HMHCTPYMEHTHI
KOOpJIMHHpYeT  paboTy 1o | HENPEPBIBHOrO 00pa3oBaHus; OPraHW30BaTh W KOOPAMHMPOBATH  paboTy IO
0o0y4eHHI0O W Pa3BUTHIO KaJpoB, KOHCTPYKTHBHO 0OCYyXJaThb 30HBI pocTa
COTPYJHHKOB Ha OCHOBe (DakTOB HX pabodell IeATeNbHOCTH, OIPEAEISATh
MOTPEOHOCTH B 00yueHUU pabOTHHUKOB,;

00YUYCHHIO U Pa3BUTHIO KaJPOB

Keiic 7.

Pernonanbubiii qupekrop no CHI' MHOroHalMoHanbHOW (apMaleBTHYEeCKOW KOMIIAaHWHU TIONPOCHI IperojiaBareneil
OIHOM M3 MOCKOBCKHMX OHW3HEC-IIKOJ MOJrOTOBHTH IPOrpaMMy OOYYEHHs JUisi DPYKOBOJHTENEH perdoHaIbHbIX
MIPEICTaBUTEIIBCTB.

ITo ero 3ambICily, IO OKOHYAaHUHM MPOrpaMMbl PYKOBOAUTENU JOJKHBI MOJMYYUTh YETKOE IPEJCTABICHHE O CBOMX
3a7a4ax, QyHKIUSIX M 00S3aHHOCTSX, BBIPA0OTATh HABBIKH YNPABJICHUS NPEICTABUTEIbCTBAMH, KOTOPHIE 3aHUMAIOTCS
peanuzaiyeil NPOAYKIMK B PETHOHAX U B KOTOPHIX pab0TaeT OT TpeX O IISITH YEJIOBEK, OHSITh KyJIbTypy MaTepUHCKOM
KOMIIaHUU.

Ilo cnoBam pernoHanIbHOrO IUPEKTOpA, U3 JBAAUATH PYKOBOJUTENEH MPEACTAaBUTENbCTB JMIIbL JBOE y4aCTBOBAIH B
nporpamme npodeccronanbHoro obydenust B 3amanHoi EBpore, ocranbHble JOBOJIBCTBOBAINCH «MHCTPYKTaXKEM Ha
pabodem Mecte». bonpmmHCTBO M3 HUX paboTaeT B KOMIIAHWHM MEHBIIE OJHOTO TO/a, MPUYEM HMX IpPEeAlIeCTBYIOIINE
Kapbephl BeChbMa PasHOOOPa3HbI — OT HHKEHEPOB-MEXaHUKOB JI0 XUPYPTOB.

Bomnpocsr: 1. C gero cienyeT HayaTh MOATOTOBKY IPOTPAMMBI COTPYAHUKAM OW3HEC-IIKOJIbI?

2. IlopekoMeHIyHTe MOCIEeIOBATENbHOCTE JEHCTBHI MO MOATOTOBKE M pealn3aliiy IporpaMMel oOydenus. 3. Kaxue
MeToB! 00y4ueHus OyxyT Hanbosee MpUEeMIEMBIMHA IS TAaHHOH IPOTPaMMBbI?

4. Kak oieHUTh 3¢ (EeKTHBHOCTH ITPOrPaMMBI 00yIeHUs?

Keiic 8.

Bbl pykoBoanTenp yueOHOro 1ieHTpa. Bamr coTpyiHHK ImpoBes1 oOyuaroniee MepoIpusiTHe Ha HOBYIO JUlsl HEro TeMy. Bel




XOTHUTE MOAEIUTHCS HAONIOACHUSIMHU cO CBOMM coTpyaHukoMm: «Ilo moBomy BeOuHapa. Sl nenmain(a) 3aMeTKH IO XOIy
IUTIOC BYepa I1000IIanach ¢ MOCETUTENSIMH, coOpai(a) Koe-KaKylo 00paTHYIO CBS3b.

CHayana npo mmochkl. Thl OYEeHb WMHTEPECHBIH CIHKEp, TBOS OJHEPreTHKa, IIIyOMHAa MBICIM - BCE 3TO JIIOAIM
MIOHPABUJIOCK.

Teneps Npo MUHYCBHL.

Konrent Obl1 HEe aganTupoBan nox LIA.

KoHTeHT OBUT KHIDKHBIA M CIIMIIKOM TEOPETHUYECKUI C aKaIeMHIeCKHM YKIOHOM, CIOKHBIM IS Bocmpuatus. Jlromm
HACTPauBaJKCh HA YI€OHO-PAa3BICKATEIBHBIH JT1af, HO MOIYIHIH «3arpy3».

He 6bu10 ’XHBBIX HCTOPHIA, HA KOTOPHIE JIIOM MOTIIH OBl CKa3aTh — «JIa, 3TO PO MEHS, 3HAYUT MHE K BaM».

Maino uHTepakTuBa.

Ouenp OonbIINe May3bl HA OTBETHI B yare. [Ioka oTBe4aroT, Hafo YEM-TO 3TH Hay3bl 3aM0IHATE. HUKOTO HE XeM.

Tewmn peun - oM B OCHOBHOI Macce Hano OpIcTpee u Oompee.

MOHOTOHHOCTB pedyH. DTO OTMETHJIA NTapa YeJIOBEK U3 NPUCYTCTBOBABIINX.

JIronu ynuty, gaxe Teruiask ayIuTOpHsl, U3HAYaJbHO JIOSUIbHASI, HACTPOCHHAs! JOCHJIETh /0 KOHLA W JaTh OOpaTHYIO
CBA3b, @ MOXKET U KyNIUTh. DTO HUKY/la HE TOAUTCS.

HazoBure 2 nmpuHuMIa , KOTOpble HapylIaeT JaHHAst 0OpaTHas CBS3b.

3AJJAHUE
Bri6epute npaBUIbHBII MOPSIIOK OPTaHU3ALUK CHCTEMBI O0yIEHUS -

A. Pa3paboTaTb: cucTeMy 00y4aronuX MEepoNpusITHii - ONpenenuTs: MoTpeOHOCTH epcoHaa B 00y4YeHHH - -
OpraHu30BaTh 00yJaroIe MEPOIPUITHS - BKIIOYHTE CHCTEMY OOYYCHHUS B CHCTEMY CTUMYJIHMPOBAHHS/MOTHBHUPOBAHUS
nepcoHana - [Tonyuuts "oOpaTHYIO CBsI3b" MO pe3ynbTaTaM 00yueHHs

b. Onpenenuth: MoTpeOHOCTH NepcoHaa B 00yueHHH - Pa3paboraTh: cucTeMy 00y4alonuX MEpONpUsITHI - BKiIIoYnTh
cucteMy 00y4eHHUs B CUCTEMY CTHUMYJIMPOBaHK/MOTHBUPOBAHUS IlepcoHala - OpraHu3oBarh 00ydaronie MeponpHusIThs
- [MonyuuTs "0OpaTHy!o CBsA3B" MO pe3ybTaTaM 00ydeHuUs

B. Onpenennth: MOTpeOHOCTH NEpCOHATIa B 00yUCHNH - BKIIIOYHUTH CUCTEMY 0OyUCHHUS B CHCTEMY
CTHMYJIMPOBaHU/MOTHBUPOBAHUS IIepcoHana - Pa3paborare: cucteMy 00ydaromux MeponpuaTuii - [loaydnTs
"0OpaTHy CBs3B" MO pe3ynabTaTaM 00ydeHus - OpraHu30BaTh 00yUYAIOIINE MEPOTIPHATHS

OIIK-8.1. Opraamsyer u | OOy4aromuiics BlafeeT: WHCTPYMEHTAMH M METOJaMU OIpeeNICHIS eI U 3a/1a9d
KOOpJIMHHpYeT  paboTy 1o | €M CaMOpasBUTHA M Mpo(eCCHOHATBHOTO POCTA, IUTAHUPOBAHKUSA U YIPABICHUS
BpEMEHEM IIpH BBITONHCHWH KOHKPETHBIX 3a1ad, IMPOEKTOB, IIPH IOCTHKCHUHU
MOCTABIIEHHBIX IIeJIeil; METOJaMd M MHCTPYMEHTaMU HENPEPHIBHOTO 00pa3oBaHUs
(oOpa3oBaHus B TE€UEHHUE BCEH XKU3HHU) JUISI pean3aiyl TPACKTOPUH CaMOpPa3BUTHS,
HaBBIKAMU  CAaMOKOHTPOJS ¥ peJeKCHH, IO3BOJLIIONINE  CaMOCTOSITENBHO
KOPPEKTHPOBaTh OOYYCHHE IO BBHIOPAHHOW TPACKTOPHU HABBIKOM OIPEICIICHUSI
CUJIBHBIX CTOPOH M OTpaHUYeHUN PaOOTHHKOB, METOJaMU PA3BUTHUSI COTPYTHUKOB C
YYETOM IPUOPHUTETA HX PA3BUTHA U MOTPEOHOCTEH OpraHu3aluH. .

00y4eHHIO 1 pa3BUTHIO KaJJpOB

Keiicbl «YpoBeHb rOTOBHOCTH NOJYMHEHHOT 0»

3amanme: OrmnpenenuTe, Kakoil YpOBEHb TOTOBHOCTH COTPYIHHUKA K PEIICHHUIO 331a4H OIHMCAH B KaXKIOW CUTYaIlHd
Curyauus 1

Anekceit UeboTapeB HeJaBHO OBLT Ha3HAUCH PYKOBOAUTEIIEM HOAPA3ICICHHS, B KOTOPOM OH JIOJITOE BpeMs IpopadboTai
B KadyecTBE KIIIOYEBOTO COTPYAHWKA. ECIM 9ecTHO, ero MOXXHO HAa3BaTh JIyYIIMM COTPYIHUKOM moapasnencHus. OH
MIPEKpPacHO MOHUMAET, KaK OPraHW30BaH TEXHOJOTMYECKUH MPOLECC, 3HAeT BCE TOHKOCTU «KaK CBOM IISITh MaJbLEBY,
OTIEPaTUBHO pemaeT Bce mpodeccnoHanbHbIe 3a1auu. KpoMe Toro, y Aslekces ecTh ellle OJHO 3aMeuaTeIbHOe KauyeCTBO
— OH HO-HaCTOHH_IeMy OTBCTCTBGHHBH\/’I YECJIOBEK U HA HETO BCEraa MOKHO ITOJIOKUTHCA.

Hasnauenue sBnsercss s Amnexcess NoarokaaHHbiM. OH O4YeHb JAaBHO TOBOPHJ, YTO €My ObUIO OBl HMHTEPECHO
nonpoboBaTh ceOs B pOJIM PYKOBOAWTENS, YTO OH BHUIAUT MHOTO BO3MOXHOCTEH ISl MOBBIMIEHUS 3(PPEeKTUBHOCTH
pabotsl ompazaenenus. [Ipasaa, paboTa ¢ KOJUIGKTHBOM y HETO HE O4eHb JaauTcs. Ero crpemienne nposBUThH ce0sl B
KaueCTBE «HACTOSIIETO PYKOBOJUTENS» BBI3BAJIO CHAadaja HEJIOYMEHHE, a TMOTOM M OTPHIATEIbHYIO PEaKIHI0 CO
CTOPOHBI TIOAYMHECHHBIX. MOJOABIE COTPYIOHHKH K AJICKCEI0 MPHUCIYIIMBAIOTCA, a BOT CO «CTapuKamMu» - Oefa.
[Mocnemuee Bpemst OHH JIAIIH (POPMATBEHO BEIIONHSIOT BCE PACIIOPSHKEHUS AJICKCEsL.

Taxxe He Bce TaguTcs y AJleKcesl ¢ OTYSTHOCTHIO U PSAIOM (POPMATBHBIX POLEAYD.

O/HAKO OH ONTUMHUCTHYHO CMOTPUT B OyAyIIee U JCHCTBUTEIHLHO CTAPACTCSI.

B 3akiroueHun Anekceil BbIpa3uil YBEPEHHOCTb B TOM, YTO MOJYMHEHHbIE CMOTYT ONEPAaTUBHO CIIPABUTHLCS C 3ajavyeid,
MOMPOCHII UX OYE€Hb BIYMUYUBO MOJONUTH K €€ PELICHHUIO.

Curyarms 2
PykoBoauress Urops IllymMkoB nosyuust ¢opMy MHAMBUIYAJIBHOTO IUIAHA Pa3BUTHL, KOTOPYIO HEOOXOMMO 3aIl0JIHUTh




1 HanpaBuTh B KopropaTuBHBIM YHUBEPCUTET B T€UEHUE TpeX Hefenb. B mpomnom rogy Urops npoien AByXIHEBHBII
TPEHUHT IO 3al0JHEHUI0 IHIUBUyalIbHBIX IJIAHOB PAa3BUTUS U TETIEPh OUYE€Hb XOPOILIO OPUEHTUPYETCS B JaHHOU TeMe.
Urops Bblmenmn it ce0s TIPHOPUTETHl Pa3BUTHS, OINHMPasCh Ha MOJENb KOPHOPAaTHBHBIX KOMIIETCHIHH.
CoopmynupoBan JBe NEIM Pa3BUTUS W COCTABWI IE€PEYCHb MEPONPHUATHH N0 JOCTHKEHHIO KaKAOM M3 HHX.
Meponpusitusi, KoTopble Biucan B MHIMBHAYanbHBIA IUIaH pa3BuTHs Wropb, HaxomsTcs B paMKaxX pasjMuHBIX chep
pasBUTHSL — «pa3BUTHE Ha pabodyeM MecTe», «00ydeHHE Ha OIBITE IPYTHX», «IIOJlydeHHue OOpaTHOH CBS3M», OHU
Pa3sHOOOpa3Hbl M PEATMCTHYHEI IT0 CpoKaM. Tex 2,5 4acoB, KOTOPBIE MOTPadeHbI IOCIE OKOHYAaHUS pabodero OHA Ha
cocTaBieHue MHANBUAYyanpHOTO TU1aHa pa3BuTHs, Mropio coBceM He kanb. OH yOeXaeH, 4To Il TPO(ECCHOHAIBHOTO
pPOCTa M KapbepHOTO NMPOABMKEHHS HMPOCTO HEOOXOAMMO LEICHANPABICHHO M CO3HATEIBHO Pa3BHBAaTh COOCTBCHHBIC
podeccHOHANbHBIE HABBIKH.

Curyarms 3

Menemxep Bukrop [lomoB HemaBHO BepHYICS H3 3apyOEKHOH IMOE3IKH MO OOMEHYy OMBITOM. TaM, Ha WHOCTPAaHHOM
npeanpusiTid Buktop npoxomun o0yuenue o teme «Cucrema ynpasieHus nepconanomy. [lo muennto Bukropa u ero
KOJUIeT, Ioe3[Kka OblIa KpailHe WHTEpecHOW, moje3Hod M uHpopmaruBHOH. [lo pesynbraTaM KOMaHAMPOBKH
PYKOBOJCTBO MONPOCWIO BuKTOpa BBICTYNUTH Iepe] APYrUMH pykoBoputTensmu Ilpenmpusrtus, B KOTOPOM OH
paboraer. llenb BBICTYIUICHHMST — TPEICTaBUTH HauOoyiee TOJIE3HBIE M WHTEPECHbIE MU U3 3apyO0eKHOH NpakTHKU
yIpaBJeHus rnepcoHasioM. Panpire BukTop HuKoOrzma He BBICTyNall mepen Takod Oonbiiol ayautopueil. OH He OueHb
TIOHUMACT, KaK MPaBUJIbHO OBLIO OBI OpraHn3oBaTh CBOC BLICTYIVICHUE — HYXKHO JIM T'OTOBUTH Cﬂaﬁﬂbl, €CJIM HYKHO TO,
Kakne M Kak, CKOJIbKO BPEMEHH PaccKa3blBaTh, a CKOJIBKO OTBEYaTh Ha BONPOCH! U T.1. Kpome Toro, BukTop c nercrBa
He JOONT MyOin4HBIe BBICTYIUICHHS. Kakmplii pa3 B NMOJOOHBIX CHTyalMsX OH OYEHb BOJHYETCS, YyBCTBYET ceOs
«IIKOJIBHUKOMY, «TEPSIET MBICIBY». BUKTOp BCSYECKH MBITACTCA OTTSHYTH JATy BBICTYIUICHHS, HaxXoIs KaXKABIH pas3
KaKHe-TO BECKHE IPUYHHBI.

Curyanus 4

AnpbepT XpoMOB — SBISETCA PYKOBOIUTENEM IPOM3BOJACTBEHHOH eauHuIl Kommanuu. OH OTIMYHO 3HAeT Bce
HIOAHCHI JESATENbHOCTH, T.K. KOTJa-To caM (opMHpOBal M oTiIaxuBal padory. Korma AnpOepT TONBKO HauyWHAI
ONTHMU3UPOBATh JEATEIBHOCTh NPOU3BOJCTBEHHOW EAMHHIBLI €My, AEHCTBUTENbHO, Obulo TpyaHo. Ho, Oymy4u
YEJIOBEKOM CIIOCOOHBIM M TPYAOJIIOOMBBIM, OH CO BPEMEHEM OCBOWJICS M OTIMYHO CIpaBMiIcs ¢ 3aaadeil. [lo onenke
pykoBoacTBa Kommnanuu, B Hacrosiiee BpeMsi CTPYKTypHOE MOApasJielieHHe, BOo3riaBisieMoe ANbOepToM, SBISETCS
OJITHUM U3 CaMbIX 3(PPEKTHBHBIX.

B sToMm rony pykoBoactso Kommanun npemioxmio AnpoepTy moymaTs Hall HIeeH, CTaTh pPyKOBOJAWUTENIEM 1 HallaJuTh
JeATeTbHOCTh BHOBb PHOOPETEHHOM PON3BOICTBEHHOM €ANHUIIBI B JPYTOM PETHOHE.

Onnako Ans0OepT He yBepeH, uTo coriacutcs. «J/IBa pasa BOWTH B OAHY M Ty K€ BOJY» - OUCHb CIIOKHO. BhIromst u
TIEPCIIEKTHBBl NPUHATHUS JAHHOTO IIPEUIOKECHUS IJIsi HETro HeodeBHAHBL. Puckm AnbOepT omeHHWBaeT, Kak OYeHb
BbIcOKHMe. bonee Toro, w3 moapasgeneHus, KOTOpOE BO3MIaBiseT ANbOEpPT, COBCEM HEJaBHO II0 CEMEHHBIM
0OCTOSITENICTBaM YIIIENT €ro 3aMecTUTENb, KOTOpOoro AJbOEepT BHJIEN B KauecTBE CBOEro IpeeMHHUKa. Tenepb
COBEPIIIEHHO HETIOHSTHO, B «IbH PYKM» MOTMAJET €ro MPOU3BOICTBECHHAS €INHHIIA.

Curyanust 5

Omera IlepoBa nBa Mecsima Hasaja TpuIIa B JlemapTaMeHT yHpaBiIeHUS INepcoHamoM onHoro u3 [IpennpusTuii
KoMmmnanuu Ha JOMKHOCTH CIieNUancTa Mo OOYy4eHHI0 W pa3BUTHIO. JTO ee mMepBoe MecTo pabotel. Jlerom Ombra c
oTIMYMeM 3akoHumia (akymeTer mncmxoiormu MIY wmm. JlomonocoBa. Eif mpemnoxwimm pa3paboTaTh KOMILIEKC
MEpOINPUATHH TI0 Pa3BUTHIO HABBIKOB YINPABICHUS JIIOABMH JUI PYKOBOIUTENEH cpernHero 3BeHa. OJibra OXOTHO
COTJIaCHIIACh B3ATHCS 3a pa3paboTKy NMPOTrpaMMbl OOyYEHHUS M C SHTY3HMa3MOM HPHCTYIHIA K PEHICHHIO OCTAaBICHHOMN
3aga4n. [To ee MHeHUIO, pa3paboTKa JaHHON MPOTpaMMBbI TIOMOXKET el MPHOOpPECTH HOBBIE 3HAHUS W NPOSIBUTH ce0s Ha
[Mpeanpustun. Onera yoexneHa, yTo obJasaeT JOCTATOYHBIMU 3HAHUSMH JUTS BBIIOJHEHHMS 3a/IaHMs, XOTS OYEBHIHO,
YTO OHA HE JI0 KOHIIA NPE/ICTAaBIIET BCE MPOOJIEMHBIE 00IaCTH, KOTOPbIE, KaK MPABIIIO, BOZHUKAIOT B CTOJIb CEPhE3HOM H
KOMIUIEKCHOM TIPOEKTE.

3agaya 10. B Bamem oTxmene ecTh COTPYAHHK, KOTOPBHIH MPOIIEN BCE 3Tambl KaphePHOTO Pa3BUTHA. B HacTosmmii
MOMCECHT HUKTO JIy4llI€, 4EM OH, HC 3HACT Cl'[eHI/I(bI/IKI/I JACATCIBHOCTH NTOAPA3ACITICHUA. OJIHaKO BbI IOHUMACTE, YTO YEPE3
HEKOTOPOE BpeMs €My CTaHeT CKy4HO paboTaTh 371€Ch.

UYto BBl eMy IpeUIOKuTE?

OIIK-8.2. Cocrasnser | OOydaromuiicss yMmeer: BeCTH OTOOp UJICHOB KOMAHIBI ISl JOCTHXKCHHS
TPY/IOBbIE JIOTOBOPBI W | TIOCTaBIICHHON MeNH; IUIAHHUPOBATh KOMAaHIHYIO paboTy, MPEIBHICTh PE3yIbTaThI
(mociencTBUs) Kak JUYHBIX, TaK M KOJUICKTHBHBIX JICHCTBWIA, WCIIOJIE30BATh
WHCTPYMEHTHI U METOJBI CaMOOIICHKH, OIpEIeNseT MPUOPUTETHl CaMOPa3BUTHSA H
PO ECCUOHANBHOTO POCTa; COOTHOCUTH IIETH, CHOCOOBI M CPEICTBA BBHIMOIHCHHS
JIESTEBHOCTH ¢ e€ pe3ylbTaTaMH; UCIIOJIb30BaTh HOPMATHBHO-IIPABOBYIO 0a3y IpH
3aKIIOYCHHU TPYAOBBIX JOTOBOPOB W JONMOJHHUTEIBHBIX COTJIAICHHHA K HUM,
HaXOaUThb OHII/I6KI/I U HECOOTBCTCTBHA IIPU 3AKIOYCHUH TPYHAOBBIX JOTOBOPOB U
JOITOJTHUTECIIbHBIX COTJIAIIEHUH K HUM.

JOITIOJTHUTCIBHBIC  COTJIAIICHUA

K HUM




3anmauva 11.

MeHekep MO YNPaBICHHIO IIEPCOHAIIOM IIPOBEN COOECEOBAaHME C TNPETEHICHTAaMHM Ha JIOJDKHOCTH IOMOIIHHKA
3aMecTuTens aupexropa: 17 netHel Anexcanapoit u 20 netHeil Mapueii, koTopas siBisigack HHBaIuaoM 2 rpymnmnsl. Ha
pabory neBymikH ycTpauBaroTcs Buepsble. CobecenoBanue npouutd ode. MM ObUIO MPeIOKEHO Ha CIEAYIOIUH JIeHb
MIPUHECTH JOKYMEHTBI, 0€3 IPEeIbsIBICHUS KOTOPBIX TPYAOBOM JIOTOBOP C HUMH, 110 CIIOBaM MEHEJDKEpa, He MOXKET OBITh
3aKJIIOYCH:

- ACTIOPT; TPYAOBAast KHIKKA,;

CTPaxOBOE CBHIETEIBCTBO 0053aTEIHHOTO IIEHCHOHHOTO CTPAaXOBaHUs,

3aIOJTHCHHYIO aHKETY ¢ HH(popMarmel 000 BceX OMmKaiImX poACTBEHHUKAX C MECTaMU pabOTHI.

W3 mpoekTa TpyZOBOTO AOTOBOpa, HPEIOCTABICHHOTO MM Ui O3HAKOMIIGHHS, CJIEIyeT, YTO PabOTHHMKaM OyneT
YCTaHOBJICH HCTIBITATEIbHBIN CPOK, TPOJOIDKUTENBHOCTHIO 2 MECAIa;

OTIYCK TpPEAOCTaBIACTCS IO HCTEUEHHI0O 6 MecileB ¢ MOMEHTa 3aKIIOYCHHS TpPYIOBOIO JIOTOBOpa
MIPOAOJIKUTEIBHOCTBIO 28 KaJeHAapHbBIX AHEH;

pexxum padotsr: ¢ 10.00 — 19.00 ¢ nepepsiBoM Ha 06ex ¢ 14.00 - 15.00.

JlaiiTe OLIEHKY IPaBOMEPHOCTH TPeOOBaHUM MEHEMKepa IO YNPaBICHUIO NEPCOHAIOM U 3aKOHHOCTH YCIOBUH
TPYZIOBOTO JOTOBOpA.

1. Kaxue 10OKyMEHTBI TOJDKHBI OBITh NIPE/ICTaBICHBI YKa3aHHBIMU NPETEHICHTaMu Ha paboTty?

2. KakoBsI paBuiia ycTaHOBJICHHUS HCIIBITATEILHOTO CpOKa?

3. OcoOeHHOCTH TIPEIOCTABICHUS OCHOBHOTO €KETOJHOTO OIUIAYMBAEMOIO OTIYCKAa OTAEIBHBIM KaTEropusiM
paboTHHUKOB

4. Kakoii pexxuM paboTBI MOT OBITh YCTAHOBJICH IUISL TaHHBIX PaOOTHUKOB?

Bagada 12.
HBanoB B.A. pabortan B OO0 «BsiMmien» mo CpoOYHOMY TPYAOBOMY IOTOBOPY U 3a0omen. Cpok JAeiiCTBUS €ro T0roBopa

HCTEK BO BpeMs ero 00JIe3HHU, U €ro YBOJIWIH.
Ilpasomepno nu maxoe ygonvnenue?

OIIK-8.2. Cocrapnsier | OOy4aromuiicss BllaieeT: HABBIKOM KOHCTPYKTUBHOTO pEIICHHS KOH(JIUKTOB H
TPY/IOBbIE JIOTOBOPBI u | IPOTHBOpEYHii B KOMaHIHOW paboTe; HABBIKOM MOCTAHOBKU LENH B YCIOBHAX
KOMaHIHON pabOThI U PELICHHs IIOCTABJICHHBIX 3a1a4 HABBIKAMH aHAJM3a TPYIOBBIX

JOIIOJTHUTCIBHBIC  COIJIAIICHUA .
JAO0TOBOPOB U JOMOJIHUTCIIbHBIX COTJIAICHHUU € Pa3HbBIMU KAaTCTOPHUAMU pa6OTHI/II(OB

K HUM

3agaga 13. B Tekct TpymoBoro moroBopa ¢ MBaHOBBIM, NMPHUHUMAEMBIM Ha JIOJDKHOCTH MEHEXKepa Io padboTe ¢
KIIMEHTaMH B OpraHu3amnuio «Paxem, BKIFOUMIN CIEAYIOIIUE MOI0KEHHUS:
— paboTomartenb 00s3yeTcsl BbIIATh PabOTHHUKY BK3EMIUISIP IOJDKHOCTHOM MHCTPYKIMH, HAauWCISATh W BBIUIAYMBATH
©KEMEeCSUHYIO 3apabOTHYIO IIJIaTy;
— YCIIOBHSI TPYIOBOT'O JOTOBOPA HOCAT KOH(DUACHIIMAIBHBIN XapaKkTep M pasriIallieHHUI0 HE TTO/UIeXKaT;
— YCIJIOBHS TPYAOBOTO JIOTOBOPA MOTYT OBITH U3MEHEHBI 110 COTJIAIIEHNIO CTOPOH ITyTEM IOJIHUCAHHUS IOTIOITHUTEIHLHOTO
COTJIAICHHUS WU ITyTeM TOINHUCAaHHI HOBOTO TPYZAOBOTO JJOTOBOPA;
— CPOK MCIIBITAaHHS COCTABIIET 2 MeCALa, KOTOPHIH 10 COTTIAIICHNIO CTOPOH MOKET OBITh MPOJICH elle Ha 2 HeelH.
Omnpenenute TPaBOMEPHOCTH BKIIOYEHHBIX MTOJIOKEHHH.

OIIK-9.1. Onpenensier | Obyuarowuticas ymeem: OCYHIECTBISATH KOHTPOJb COOTBETCTBUS (HOPMBI OIUIATHI
IPaBUIBHOCTD npuMeHeHns | TPYJa U BUJA IEATENbHOCTH PAOOTHNKA, HAXOJMTh M YCTPAHSATH OMIMOKU B CHCTEME

OTIATHI TPy/a PAGOTHHKOB OIUIaTHI TPy/a pabOTHHKOB

Curyanus 5

B cooTBeTcTBHM C TpyJIOBBIM JIOTOBOPOM JIsi paboTHHKa ckiana opranuzanuu [lerposa C.II. ycranoBneHa mpocras
noBpemenHas popma ormratsl Tpyaa. [lerpo C.II., cornmacHo Tabento oTpabOTaHHOrO BpeMeHH, B MapTe Mecsue 202
rozxa otpaborain 176 yacos. Tapudnas craBka cocrasisier 100 py6. 3a 1 yac.

3anganue. Onpenenuts cyMMy 3apadotHoi miatsl [letposa C.I1. 3a mapT 202 rona.

Curyauus 6

B cooTBeTCTBUH € TPYAOBBIM JOTOBOPOM IS ClIecaps-pPeMOHTHHKAa MEXaHHMUYECKOTO Iiexa opraHmsannu Bracosa B.A.
YCTaHOBIICHAa TOBPEMEHHO-TIpeMHaibHas (popMa omiatel Tpyna. Pasmep exemecsunoi mpemuu cocraBiseT 20% ot
(hakTHYECKHM HAYUCIIEHHOW 3apaboTHON muaTel. BmacoB B.A., cormacHo Tabemio oTpaOOTaHHOTO BpEMEHH, B MapTe
mecsne 202 rona otpabdoran 176 yac. Tapudnas ctaBka cocrabnser 110 py6. 3a 1 gac.




3ananue. Onpenenuts cyMMy 3apadoTHOM miatsl Biacosa B.A. 3a mapt 202 rona.

Curyanus 7

B cooTBeTcTBHU CO MITaTHBIM PAacHUCAaHUEM HadaJbHUKY I1aHOBOro otaena CoxonoBy A.M. ycTaHOBJIEH AOMKHOCTHOMN
oxazg 26000 pyo. Yucmo pabounx et B mapte 202 roma coctaBisieT 26 pabounx nHei. daktndyecku COKOJIOBBIM
A.U. otpabotaHo 22 pabovux JTHS.

3ananue. Onpenenuts cymMmmy 3apabotHoi niatel CokonoBa A.J. 3a mapt 202 roza.

OIIK-9.1. Omnpenensier | Obyuarowuiics 61adeem: HaBBIKAMH 3KOHOMHYECKH MPABUIIBHOTO (hOPMYITHUPOBAHHUS
NPaBUIIBHOCTh NIPUMEHEHUS 1 IIOCTAHOBKH 3a/1a4 B 00J1aCTH OILIaThI TpyHaa

OIlIaThI TpyJda pa6OTHI/IKOB

Curyarms 8

Paborauky opranmzamun [lasmoBy W.I1. mpemocraBieH odepeqHO OIIaYMBAEMBIH OTIYCK MPOIODKHUTEIHHOCTRIO 14
kaneHgapHeIx qHel ¢ 14.01.2018 roma mo 27.01.2018 roga BxmrountensHo. Oknan pabotanka coctasimsieT 20000 pyo.,
JIpYTUX BEIIUIAT B MOJB3y paboTHHKA He mpom3Bommiock. Pacdernsiit mepuon ¢ 01.01.2017 roma mo 31.12.2017 rona
otpabortan I[TaBmoBeiM W.I1. He momHocThIO: B Mae 2017 roma ITaBmoB M.II. 6omen ¢ 07.05.2017 roma mo 20.05.2017
rojia, B CBSI3U C YeM 3a Maii eMy Oblila HavyrcieHa 3apaboTHas miata B cymme 5000 pyo6.

3ananue. Onpenenuth 3apadboTHyto mwiaty [1aBmosa W.I1. 3a ouepenHON OTIYCK.

Curyanws 9

Pabotnuk opranuzaunu CmupHoB A.A. ¢ 14.02.2018 roma yXoauT B OTIIYCK MPOAOJDKUTEIBHOCTBIO 28 KaJleHIapHbIX
nueit. I[Mepuon ¢ 01.02.2017 roma mo 31.01.2018 roma CmupnoBeiM A.A. orpaboran mosiHocthio. B 2017 roay
JOJDKHOCTHOHM okJan paboTamka coctaBisui 25000 py6. C 01.01.2018 roga nomKHOCTHOH okina] paOOTHHKA TOBBIIICH
Ha 10% u coctasun 27500 py6.

3amanme. Ompenenuts KOA(PQUINEHT MOBHIIICHUS 3apaboTHOW IuaTel W 3apaboTHyroo muiaty CmupHOBa A.A. 3a
OUYepeTHOMN OTITyCK.

Curyauus 10

@oHp ommaTtel Tpyda B TEKymeM roxy cocraBiser 750 Teic. py6. Ha Oymymmii rox mpeanpusTHEM yCTaHOBJIICH
HOpMaTHB IpupocTa (oHAa omatkel Tpyaa B pazmepe 10% 3a 5 %-Hblii npupocT 00beMa MPOTYKIHUH.

3ananue. PaccunraTh NaaHOBBINA (OHA OIIIATHI TPYAA HA JAHHOM NPEINPUATHH 3a O

OIIK-9.2. Ilpumenser metonasl | Obyuarowuiicss ymeem: YyOeXnaTb, MOTHBHUPOBAaTh M OKa3blBaTh BIMSHUE 0€3

MaTepHaIbHOIo u | UCIIOJIb30BAaHUA aAMUHUCTPATUBHOI'O JaBJICHU.
HEMATEPHUAIIBHOT O
CTUMYJIMPOBaHUSA JIISL

MOBBIIIEHUST 3 (HEKTUBHOCTH
paboTHI IepcoHana

Curyammst 11

Amnanu3 curyanuu «/3MeHeH s B CHCTEMe 3apabOTHOM [IATHL B OaHKEY

Ienv ananusa: pa3BUTh HABBIKA BBIPAOOTKM YIPABICHUYSCKHX KaIPOBBIX PEHICHHHA C HCIOJb30BAaHUEM TEOPHit
MOTHBAIUH.

3aoanue. O3HAKOMBTECH C CUTYaAIlUEHN 1 OTBETHTE HA BOMPOCHI K HEH.

Cumyayus. PyKoBOACTBO KOMMEPYECKOro 0aHKa B CBS3M C PSZAOM OOBEKTHBHBIX U HEOOBEKTUBHBIX MPUUUH (IpHYEM
MOCTIeTHIE MPEeOo0IIaiain) PEIIIo H3MEHUTh CHCTEMY U (JOpMY OIUIATHI TPyAa PaOOTHHKOB (POHIOBOTO YIIPABJICHUS:
€CIIM paHbIIIe ero COTPYAHUKHU MOoNydanu (GUKCUPOBAHHBIA okiaa miroc 10% OT CyMMBI KOMHCCHH 32 MPOBEACHHYIO
CHETKY, TO TeTEPh OKJIAJ TUKBUAUPOBAIICS, & «CICIBIIMHAY YBETHIMIACh 10 40% OT KOMHCCHH 32 OTICpAIHIO.

B cBs3U ¢ 3THM HOBUIIECTBOM OONBIIMHCTBO BEIYNIMX CIICIUATUCTOB (0€3 KOTOPBIX paboTa ()OHIOBOTO YIIPABICHUS
OyzeT mapaim3oBaHa cpa3y, a Bcero 0aHka — CO BpPEMEHEM, TaK KaK 3TO YIPABJICHUE SBISLIOCH BEAYIIUM B JTaHHOM
0aHKe U caMbIM PEeHTAa0CIEHBIM) ITOIAIH 3asBICHUE 00 yXOJIe.

Omnpoc, MPOBEACHHBI MEHEHKEPOM [0 YIPABJICHUIO MMEPCOHAIOM, BBIIBHII CICAYIOIIAE MPHYMHBI TAKOTO MOCTYIIKA:
HEYBEPCHHOCTh B TMOJIyYCHHH CIPABEUIMBOM OIUIAThl MPHU HEOJArONMPHUATHOW CUTYallMd Ha PBIHKE; BOCIPHITHE
MTOCTYIKA PYKOBOJCTBA KAaK HE3aCIy)KCHHOTO HAKa3aHHUs; OTCYTCTBHE yUeTa MHEHHUS CAMUX PaOOTHUKOB.

Ilo pekoOMeHIAIMK MEHEPKEPa PYKOBOACTBO MNPEIOKUIO CHAdYasla MPOBECTH JKCIIEPUMEHT 10 BHEIPEHHIO HOBOU
(OpMBI OIUTATHI HAa 3aHHTEPECOBAHHBIX paboTHHKaX. OQHAKO 3TH MEPHI MO3BOJIMIN BEPHYTh JIUIIb YaCTh COTPYIHUKOB
(hOHIOBOTO YIPABJICHHUS; OCTABLHBIC YBOJIUIUCH.

Bonpocwr ona ananuza:

1. OOBsCHUTE TPUYMHBI TPOBalla HOBOBBEACHHWS, CBA3aHHOTO C HM3MCHCHUSAMH B 3apa0OTHOH IUIaTe, C MO3HIUN
Pa3IMYHBIX COJCPIKATEIBHBIX H MPOIECCYaTbHBIX TCOPHIA MOTHUBAIIHH:

1.1. Kakue rpymisl HOTpeOHOCTEH OBLIM Pa3BUTHL Y COTPYIHUKOB OTJEIA JO HOBOBBEJICHHS M KAKHE CTAJU aKTyaJbHBI




rocie ero BHeapeHwus (1o teopusiM Macnoy u Anbaepgepa). Kak u3MeHeHne cTpyKTypsl U IPHOPUTETOB NOTPEOHOCTEH
MOBIIUSUIO HA BOCHPUSATHE HOBOBBEICHUSA?

1.2. Ilpoananusupyiite mnpegnaraeMyr CHCTEMY OIJAaThl TpyJa C TOYKHM 3pEHUS Teopuu oxxkupaHus. OueHure ee
MOTEHLMAJIBHYIO CIIOCOOHOCTh OKa3bIBaTh BIIMSHUE HA A(P(PEKTUBHOCTD AEATEIBHOCTH U NPU KaKUX YCIOBHAX JaHHas
3G PEKTUBHOCTH MOXKET OBITh JTIOCTUTHYTA, YUUTHIBAs CIIOKUBIIYIOCS Ha JaHHBI MOMEHT CUTYalMIO B OTAeie?

1.3. OueHure ¢ TO3MIMUH TEOPUH CIPABEAJIMBOCTH (JUCTPUOYTHUBHOM, TPOLEAYPHOH CHpPaBEUIMBOCTH U
CIPaBEUIMBOCTH B3aMMOJCHCTBHA) CTapyl0 M HOBYIO CHCTEMY OIUIATHI TPYAA, NMPOIECC BHEAPEHHS HOBOBBEACHUS U
MIPOJIEMOHCTPHUPOBAHHBIE PYKOBOJICTBOM OTHOIIECHHE K COTPYAHUKAM OT/EINA.

2. OcCHOBBIBaSsICh Ha PEKOMEHIANMSAX TEOPHH MOTHBAIMM, KPATKO OIHUIINTE HAuOoJee NPEAIOYTHTENBHBIA IUIaH
JEHCTBHH PYKOBOACTBA OAaHKa IO MOBBIIICHUIO MOTHBALUH COTPYJHUKOB OTZCTA.

Curyarms 12

Ynpaxsenue «Teopui MOTHBAIIUK M OPAKTUKA YIPABICHHS IEPCOHATIOM)

Llenu ynpasichenusi: HaydnTbCS aHAIM3MPOBATh IPAKTUKY YIPABICHUS MEPCOHAIOM C IMO3MUIHMH €€ COOTBETCTBUS
PEKOMEHIALUSIM TEOPUH MOTHBALMH; BBISBISATH U MPOTHO3MPOBATH BO3MOXKHBEIE MPOOJIEMBI, CIIPOBOLMPOBAHHBIE HE-
COOJTI0/IEHIEM TTPAaBUIJI MOTHBAIIMOHHOTO YIIPaBJICHHUS IEPCOHAIIOM.

3aoanue. Jlaiite OTBETBHI Ha BOIPOCHI: KaK COINIACYETCS C MOTHBAIIMOHHBIMH TEOPHSMH CJEYIOIas IpPaKTHKa
JICATEIbHOCTH NpEeANpusiTHs (yKa3aTh, KaKHe IOJIOKEHUsI KaKUX TEOPUH MOTHBALMH PEaM3YIOTCS WM HapyLICHBI
BBIIaHHBIX IIpEUMepax)?; Kakue NpoOIeMbl MOTYT BOSHUKHYTh B IPUMEPax, B KOTOPBIX ONMKCAaHa HeraTHBHAS IPAKTHKA?
AreHTaMm 10 COBITY IUIATAT TOJIBKO KOMHCCHOHHBIE (IIPOLIEHT OT 00beMa 3aKIIOUYSHHOTO JOTOBOPa O MPOAAXKE) HA TOM
OCHOBaHHH, 4TO JIt00ast Apyras cucTeMa HOoOIIpeHns OyieT MeHee () GEKTHBHOM ISl yBEIUYSHUs 00beMa PO TaK.
Pa3mep KOMHCCHOHHBIX (IIPOLIEHT OT 00bheMa 3aKJIFOYEHHOTO JIOTOBOpa O MPOJaXKe) YCTaHABIMBACTCS B OTHEIe cOBITa
OJIIMH pa3 B FOJ M B TSUCHUE 3TOTO MEPHOJIa He TIepeCMaTPHBACTCSL.

CoTpyaHHKH OT/Aea CObITAa OIICHUBAIOTCS KaXIbId Mecsll mo 3¢dekruBHOCTH UX paboThl. C MOA0OHOTO posia OIEHKOM
3HAKOMSIT BCEX COTPYAHUKOB OT/IENa COBITA.

[Ipennonaraercs, 4To 1O TeX MOp, HOKAa COTPYAHUK OTHeNla cObITa HE NPOSBUT cebs, OH JOJDKEH BBINOIHITH
NpocTeHIne 3a1aHus, ObITh «Ha MOOETYIIKaX».

Ha xypchl noBbliieHns1 KBann(UKaluy HaIPaBISIOTCS TOJBKO IJIABHBIE CHELUANMCTHI OT/Aea cObITa. B modoM npyrom
cily4yae BIIOKEHHUs1 B 00pa3oBaHUE CUUTAIOTCS HEI(D(HEKTHBHBIMU IS OT/ENA.

[Tnan paGoTh! oTAENA COBITA HA TOJ U KBAPTAJ COCTABILIFOTCS C YYETOM MPEIUIOKEHHN BCEX COTPYAHUKOB.

B xoHIe roga ynpasJISIOIIUIA IO COBITY pachpeneisieT MPEMHH TeM COTPYAHHKaM OTIeNa, KOTOpbIe, 10 €ro MHCHUIO,
3aCITYKUITH «HEYTO OOJIbLIee).

Curyanus 13

Ynpaxkuenne «OmunoOka pyKOBOIUTEIN

Lenv ynpasichenusi: ONpeeUTb MPUYUHBI OIIMOOYHBIX YIIPABICHUYECKHX PELICHUH, CBS3aHHbIC C HAPYLIEHUEM MTPaBUII
MOTHUBALUK HOTPEOHOCTIMHU.

3adanue. O3HaAKOMBTECH C CUTYAIMSIMH U OTBETHTE HA BOMPOCH! K HUM.

Cumyayus 1. led npeanoxuin cBOeMy OTBETCTBEHHOMY M 0053aTE€JIbHOMY COTPYIHHKY pa3paboTaTh MPOEKT MO
HOBOMY HAIpaBJICHUIO JIESATEIbHOCTH KOMIaHuU. OHAKO 3TOT COTPYIHHUK CTaJl BO3paXKaTh U IPUBEJ TaKUE apryMEHTHI:
«51 XOpOIIO BHITIOJHSIO 3a/1a4uH, JISKAIFe B paMKaXx MOeH KOMIETeHIIMH. MHEe HpaBHUTCs, KOT/la MOH JieJIa B MOPSIJIKE, a
3aJ]a4 Y€TKO M BOBPEMs BBIMOJHSIOTCS. Pa3pabaThIBaTh HOBBIM MPOEKT 03HAYaeT BCTYNUTh B «30HY HEKOMIETEHTHO-
CTH», U 51 OyAy 4yBCTBOBaTh ceds AuckoM¢popTHO. Kpome TOro, HEMOHATHO, KAKHUE PE3yJIbTAThl MOJKHO MOJYYHTh MPH
pa3paboTKe HOBOT'O ITPOEKTA, a BBHIIIOJIHEHNE MTPUBBIYHBIX U1l MEHS 3a/a4 IPUHOCUT KOMIIAHUH MOCTOSIHHYIO TIPHUOBIIbY.

Bonpoc. Kakyto ommOKy COBEpIIHI PyKOBOJIUTENb IIPH BEIOOPE CII0co0a MOTHBAIIMN CBOETO COTPYAHUKA?

Cumyayus 14.
PykoBoauTeieM HEOOJBINOW, HO IWHAMHYHO PAa3BHUBAIOIICHCS KOMIIAHHHM CGHOPMYJIMPOBaHA YCTAHOBKA Ha

MIPUEM HOBBIX COTPYAHHKOB, OOS3aTEIbHO MOJIOABIX, aMOHIIMO3HBIX, HAICJCHHBIX Ha MNPO(ECCHOHAIBHBIN POCT.
PykoBoauTeins paccyskaan Tak: «ECiin cOTpyIHUK CTPEMHTCS K YCIeXy, OH CTaHeT paboTaTh HE TOJIbKO Ha cedsi, HO U Ha
KOMIIaHHIO, YTO OYJIET CII0cOOCTBOBATh €TI0 PAa3BUTHION.
B TedeHue mosyTopa JIeT 3Ta MOJMTUKA JaBajia CBOM IUIOIBI, OJHAKO K KOHIY BTOPOTO T0Jia BO3HHK PE3KUU «00Ba»
yBoJdbpHeHUH. [Ipu npueme Ha paboTy NroasaM oOeIIain KapbepHBI pOCT, HO CBOOOJHBIX BaKaHCHA Ha PYKOBOJISIIIHC
JOJDKHOCTH B KOMIIAHUU HE OBUTO. B pe3ynbraTe opraHu3aiys moTepsiia CaMbIX aKTHBHBIX M YCIICIIHBIX COTPYIHUKOB.

Bonpoc. Kax BB jgymaere, B 4YeM 3aKIOYajach OMIMOKAa pPYKOBOAMTENS (OPUEHTHPYHTECh HA TCOPHIO
MaxkKnemranna)? Kakue pemieHust B 3TOH CUTyallid MOKHO OBLIO OBl IPEANPHHATE, YTOOBI CTA0MIN3NPOBATh HauboIIee
LEHHBIX COTPYIHUKOB?

Cumyayus 15.
PykoBoauTenb 3aMETHJI, YTO ¢ POCTOM YHCICHHOCTH €ro OTJAEJa 3aMETHO YXY/IIIMINCh OTHOUICHHS MEKIY
COTPYAHMKAaMHU. PeryssipHO BO3HHKAJIXM KOH(MJIMKTBI, COTPYAHUKH HPUXOAMIM K HEMY JKAJIOBAThCS HAa CBOMX KOJLJIET,




HEKOTOpble 4acTo Opasu OoJbHWYHBIE JHCTBI M T. 1. OcoOEHHO cTpajana COTPYIHHMLA CPEIHHX JIET, XOPOILUHH
CHELHUAJIICT, HO OYEeHb PaHUMasl, C OOMIUYMBBIM XapaKTEPOM.
XKenass KOMIIEHCHPOBATh COTPYAHHIE YXYAIIAIOIIYIOCS OOCTAaHOBKY Ha pa0OTe, PyKOBOJHTENb PEIIMJ MOBBICHTH €
3apaboTHy0 IuiaTy. OfHAKO 4Yepe3 HEeKOTOpOe BpeMs JKCHIIMHA YBOJMJIACh M Mepelula B JPYryl KOMIIAaHHIO Ha
MeHbMi oknaj. [lonasas 3asBnenue o0 yxone, oHa ckazana: «IlycTh TaM mIaTaT MeHbIIE, 3aTO MHE TaM CIOKOWHee,
HET KPHKa U IIyMa 10 MyCTIKaM.

Bonpoc. Ob6wsicanTe cutyanuio ¢ mosummii Teopun O. Ieprdepra. [Togymaiite, kakoit paxrop cram aius JaHHOU
COTPYAHHIBI MOTHBUPYIOIIUM.

OIIK-9.2. Tlpumenser meronsl | Obyuarowutics 6iadeem: TIpUEMaMH W METOAaMU OLEHKH 3()PEeKTHBHOCTH

MaTepHaTbHOTO U | MaTepHaibHOI U HeMaTepHUAIbHOW CHCTEMBI CTUMYIHUPOBAHUS PaOOTHHKOB
HEMaTepUaIbHOTO
CTHUMYJIUPOBAHHUS JUTSt

TOBBIIICHUS 3¢ GEKTUBHOCTH
paboTHI mepcoHana

Keiic 9
WHCTpYMEHTHI MOTHBALIUN PAO0OIHX.
XapakTeprcTiHKa OpraHu3auu
CTpykTypa - yIpaBlIeHHE W BCE aIMHHUCTPATHBHBIC CIY)XOBI HaXOIATCS B OJAHOM 3JaHUH B KPYITHOM TOPOZC
Camapckoii o6macti. OCHOBHOH 3aKa34MK OpTraHU3alUU TEPPUTOPHATBHO HAXOAUTCS B HETIOCPEACTBEHHOM OJM30CTH OT
npeanpusTus. Takke UMEIOTCS JIBE CTPOUTENbHBIC IUIONANKUA B peruoHax. [Ipoduiib AesTenbHOCTH — CTPOUTEIBHO-
MOHTaXHasd opraHusanus, Cy6HOI[pHI[‘-II/IK, OHO U3 Hpe}IHpI/IﬂTHﬁ XOJIAuHTa.
OO11ast YUCICHHOCTD Tiepconana — okoio 500 genoBek. Cpok padoThl opranuzanud — CMY CyIecTByeT ¢ COBETCKUX
BpeMeH. 3a nocneanue 10 jeT 3HaunTeIbHO U3MEHUIIACh CHCTEeMa YIPaBICHUs.
OOmas cutyanus
BbI — 3amecTHTENh TeHEpaIBHOTO AUPEKTOpa 1Mo paboTe ¢ MepcoHaIoM. BeTymuiu B 10JDKHOCTE Henento Hazan. [o
BaIlleTO TPUXOJa B OPTaHM3AIMIO STOW IMO3WIMH B Hel He Obuto. Bac mpuriacwn BHIE-TIPE3WICHT XOJIAWHTA (HE
paboTaronIuii HeIOCPEACTBEHHO Ha JAHHOM TIPEIATPUATHH).
U3 Gecenpl ¢ reHEepaTbHBIM TUPEKTOPOM BBl Y3HAIH:
OCHOBHOH KOCTSIK COTPYTHHKOB pab0TaeT Ha MPEINPUATHH OT 15 1o 25 net u He coOupaeTcs yXOJUTh B CHITY BO3pacTa
1 TIPUBBIYKHU. DTO BEICOKOMPO(decCHOHATBHBIE pabodne KaJpbl, HIMEIOIINE YHUKAIBHBINA OIIBIT.
TekydecTs KaZpoB HaOIOJACTCS, CKOPEE, CPEAN MOJIOJABIX CIICIIHAIICTOB: OHH IMPUXOIAT ITOCIEe HHCTUTYTA, TIOTYYaloT
OIIBIT, & IIOTOM ye3xatoT B [IleTepOypr Ha CTPOUTENLCTBO CYNEPMapKETOB, TJe IIIATAT BlBOe Ooibie, ueM B CMY.
B opraHuzaiuu CyIIeCTBYeT CHCTeMa OOydYEHHUsS MOJOIBIX pabouymx (ecTh COOCTBEHHBIN YyUYCOHBIA IOJUIOH,
COOJIIO/IAI0TCS TPAIUIIMK HACTAaBHUYECTBA).
C coBeTCKHX BpEeMEH Ha MPEANpPHUATHH BeIeTCs KyJIbTypHO-MaccoBas paboTa (COpEeBHOBAaHUS, TypUCTCKHE CIIETHI,
MIPa3IHUKH U Ap.). 13 Bammx JTUYHBIX HAOMIOCHHUN 3a IEPBYIO HEAETIO paboThI:
B koiexTrBe 370pPOBEI CONMATBEHO-TICHXOJIOTHYSCKU KITUMAT (00poskeIaTeIbHbIe, JOBEPUTECIbHBIC OTHOIICHUS,
CIUTOYEHHOCTb, OT3BIBUNBOCT, TOTOBHOCTH ITOMOYE ).
JluHeliHpIE PYKOBOOUTENM HE 3HAIOT COBPEMCHHBIX CHCTEM MOTHBAIIMA W CTUMYJIHPOBAHUS, B YIIPaBICHHU
HCTIONB3YIOT €IMHCTBEHHBIN CTHJIb - TOAYEPKHUBAIOT OMIMOKH MOAYNHEHHBIX, 8 HE UX JOCTH)KCHUS.
Bpuragupsl pacnpenensroT 3agaHus MO0 TPUHIMITY «TPY3UTh HA TOTO, KTO BE3eT», 3a IepepaboTKH HHUKAKOH
JIOTIOJTHUTEIBHOM OIIATHl HE TIPEIYCMOTPEHO.
B [CJIOM KOJUJICKTUB OYE€Hb WHCPTCH. N3menenus u HOBOBBEACHUA BCTPCHAIOT COMNPOTHUBJIIEHUE CO CTOPOHBI
PYKOBOJUTEINIEH U COTPYAHUKOB.
Bricokas HCHTpAJIN3and YIIpaBJICHUA, OOJIBIITHHCTBO OIICPATUBHBIX peIHeHI/Iﬁ IIPUHUMACTCA «HABEPXY».
JIunelnble PYKOBOJUTECIN CUATAIOT, YTO MPUYNHA BCEX npo6neM - OTCYTCTBUEC CUCTEMbI MOTHUBAIIUN COTPYIHUKOB.
W3 ananu3za BHyTpeHHEHN JOKyMEHTAIUU:
B kommaHmm cymecTByeT (UKCHpOBaHHBIE pPACHEHKH HA pa3iIW4yHble BHAB paboT, W OIulaTta TpyAa pabodmx
HaYMCIIETCS] UCXOSI U3 TIPOLIEHTA OT MX BhINOJHEeHUst. OJTHAKO OHA HE COOTBETCTBYET PEaJIbHBIM TPY03aTpaTaMm.
Cucrema oruiaThl Tpyzia «Henpo3padHa». Paboure He MOTYT caMM TO/ICUNTATh, CKOJIBKO M 32 YTO OHM IT0JTyYar.
JlOJDKHOCTHBIE MHCTPYKLUH, PETJIAMEHTHI W CTaHAApTHl (peanpusitue cepruduimupoBano no 1SO) He ucnomHsIOTCS,
oTcrozia — tyonupoBaHue (GYHKIMH 1 HU3Kasl COrJIacOBaHHOCTD JICHCTBUI NOApa3/iesieHHH.
B opranmzanum HeT (hopMaIM30BaHHOW CHCTEMBI OLEHKH INepcoHana. [IpeampusThe Ha JaHHOM 3Tale HE MOXXET
TOBBICUTH 3apIuiaTty COTPYAHHKaM, T.K. ABJIACTCA YaCTUYHO TOCYJAAPCTBEHHBIM U pa60TaeT B COOTBETCTBUU C
TpeOOBAHUAMH U IPEANNCAHUSIMIA MHUHUCTEPCTBA.
3AJAHUE:
Kaxkue HWHCTPYMEHTBI MOTHUBAIIUN BbI ITPEIJIOKUIIN OBl BHECAPUTH PYKOBOJACTBY JAHHOI'O MPCANTPUATHUA IJISA MOBBIIICHUA
JIOSUTbHOCTH COTPYAHUKOB (0OCOOCHHO MOJIOJIBIX CHEIIMAIUCTOB).




Hy»xHo 11, Ha BaIlI B3MJISA[], MCHATH CUCTeMY oruiaThl Tpyaa? Kakum o6pazom?
Kak o000ocHOBaTh CBOM MpPEIJIOKEHUS PYKOBOAWTEIIO W PadOTaTh C COMPOTHBICHHEM H3MCHCHHUSIM CO CTOPOHBI
PYKOBOJIUTEIIS, CTAPIIMX COTPYTHUKOB MPU BHEAPCHUHU MPEITIOKCHUN?
Ketic 10.
MoTtuBalys COTPYAHHUKOB OT/IeTa 00CIyKUBaHUS KIIMCHTOB
XapakTepuCTHKa OpraHU3auu

[Ipodwmne nesTenbHOCTH — 3aBOX IO TPOW3BOJACTBY TOBapHOro OeroHa. CTpykTypa KOMIIAHHMH: /IBa KITFOYEBBIX
TOIpa3IeNIeHus] — OTAET MPOJaXK M OTHeN oOCIyKHBaHUS KIHeHTOB. [Iporecc B3anMoaeiicTBUS C KIIMEHTAMH JIEIHATCS
Ha J[Ba dTala - 3aKII0OYCHHE IOTOBOPA, OTTPY3Ka M JOCTaBKa O€TOHA HA OOBEKT. YHCcneHHOCTh MepcoHaia — OKOJIO
150 gemoBek. Cpok pabOTHI Ha pBIHKE — 5 JIET.

OOm1as cutyanus

Brr — MeHemxep mo nepcoHany. HemaBHO reHepanbHBIA TUPEKTOP ITOCTABIII IIepe/ BaMH 3aady: IPOaHAIN3UPOBATh
CUCTEMY MOTHBALIMH ISl COTPYAHUKOB OT/IEJIa 0OCITY>KUBaHUSI KIIMEHTOB U pa3padoTaTh HOBYIO.

CucreMa oruiaThl B JaHHOW opraHuzaiuu copMupoBaHa JaBHO, U MEHSTH €€ B Onmkaifliice BpeMs He IUIaHHPYETCS
(oHa ocHoBaHa Ha (HUKCHMpPOBAaHHOM OKJane). Ho B mocnemHee BpeMsl ydacTHINCH JKaJloOBI PYKOBOAUTENS OTAENA
00Cy)KMBaHUs KIIMCHTOB HAa OTCYTCTBUEC MHCTPYMCHTOB BJIMSIHUS HAa CBOHMX COTPYIHHMKOB. [1o ero cioBam, eciu ObI y
HEro ObLT OT/CBHBIA MPEMUABHBIN (OH/I, OH 3aCTaBUJI OBl OJUMHCHHBIX JIy4Ille padOTaTh.

[Toce aHanm3a AESATENBHOCTH COTPYJHHUKOB OTAENA MO OOCITYXMBAaHHIO KJIMEHTOB BBl NPUILIM K BBIBOAY, YTO
OOJIBIIMHCTBO W3 HHUX COOTBETCTBYIOT NMPO(ECCHOHATHHBIM TPEOOBAaHUAM K IOJDKHOCTH, OONIQJal0T HEOOXOIUMBIMHU
HaBBIKAMH W CIIPABIIIOTCS CO CBOMMH oOOs3aHHOCTSIMH. Ho oOmme mokaszartenn 3QQeKTHBHOCTH pabOTHI OTAena
HaXOJATCS Ha CPEIHEM YPOBHE.
3AJIAHUE:

Kakmm 00pa3oM, Ha Baml B3I, MOXXHO MOTHBHPOBATH COTPYAHUKOB OTAETa OOCTYy)KUBaHHS KIUCHTOB (ITOKa3aTelIH,
METO/IbI OlIEHKH, €€ IEPUOIUIHOCTD)?

Kak BBl 000CHYyeTe reHepalIbHOMY TUPEKTOPY CHCTEMY MOTHBALIUH, pa3pabOTaHHYIO BaMU JUIs OTAeNa 00CITyKHBaHHS
KJIUEHTOB?

Ketic 11.
CucTeMa oIIaThl TPy/ia OTAEIO0B OPOJaXK U MAPKETHHIa
XapakTeprCcTHKa OpraHn3aN
ITpodmnine nesTeapHOCTH — CEpBUCHAsI KOMIIAHMS, OKa3bIBAIONIast yCIIyTH 10 Pa3padOTKe CalTOB.
CrpyKkTypa KOMIAaHUM — OTIEN MPOM3BOJACTBA (CHELHUAIMCTHI- AW3AiHEPHI), OTAEN NPOAAX, OTACT MapKeTHHra U
aHanm3a, CepBUCHAs CIIyx0a (cekperaph, Oyxranrep). PykoBoaurenn — KoMMepUYecKuil 1 reHepaIbHbIN TUPEKTOpa.
YucnenHocTh iepcoHana — 20 genmoek. Cpok paboTHI Ha pEIHKE — 4 TOJa.
OO0mmast cuTyars

KomnekTuB [10CTaTOYHO YCTOMUMBEINA, Bce paboTalOT B KOMIIAHMM HE MeHee roja. B opraHuzamuu mpoBOASTCS
KOPIIOpaTUBHbIE MEPONPHUATHS (BbIE3Ibl HA IPUPOAY, TPEHHUHTH 'CIUIOYEHHS'", COBMECTHBIC MpPa3IHOBAHUS JHEH
poxaenus). Ha oOmmx coOpaHUsSX PYKOBOJHUTENH, paccKasbiBas 00 YCHENIHBIX MPOEKTax, MOJAYEPKUBAIOT 3aCIyTH
COTPYIHUKOB.

HauansctBOo 4 Mecsima Ha3ax NPUHSIO PELICHHE O IMOBBIIIEHWH 3apIUIaThl M CO3JIaHUHM CHUCTEMBI €XKEMECSUYHOU

OILIEHKH MO pe3ybTaTaM pabOThl COTPYAHUKOB OTAEIOB ITPOIAXK K MapKETHHTA.
[epconainy oraena MapKeTHHIa OKJIaj ObLT TOBBIIIEH B JBa pa3a M MPHUBA3aH K ONPEEICHHBIM Pe3ylIbTaTaM, KOTOPBIX
HYXHO JIOCTHYb 32 Mecsl] (HalnpuMep, KOJIMYECTBO YIOMHHAHUH B IIpecce, MOCeTUTeNel Ha caifTe, IIPOBEJECHHBIX I10
IUIAaHY MEPOTIPUATHH ¥ T.1.). EskemMecsuHbIi IUIaH cOCTaBIsAETCS PYKOBOIUTEIEM COBMECTHO C KaXKIIBIM COTPYAHHKOM.
JlocTimkeHne KOHKPETHBIX ITOKa3aTeNei NpUBsI3aHo K AeSTeIbHOCTH OTJEIbHBIX paOOTHUKOB NMPOLIEHTHBIM OTHOLIIEHUEM
K orutate. J{is mpoaBIoB ycTaHOBJIEH MUHUMAJIBHBIN OKJIaa M OOHYC 3a BHITIOJIHEHHE TIaHa TIPOAAX, TUTIOC, IIPOLICHT 3a
MPOJIAXKy B COOTHOIIeHUH puMepHo 25% (oxman) k 75%. PaHble BeIMIauuBalicss TOJIBKO OKIIaJ (CpeJHUI yPOBEHb IO
ropoxy). CocTaBIeHHBIH IUIaH U TpeOyeMble pe3ynbTaThl OBUIH COTJIACOBAHBI C KAXIBIM COTPYIHUKOM HMHIUBHUIYaIBHO.
[T:man ocHOBBIBaeTCs Ha MOKA3aTeIIX pabOTHI CAMOTO YCIICIITHOTO MEHEKepa.

Croyctss 4 Mecsima mociie BBEJICHHS HOBOM CHCTEMBI OIUIATHl PYKOBOIMTENH IPOAHAIM3HPOBAIHN PE3yIbTaThl €e
JNeHCTBUS W TPUONIM K BBIBOXY, YTO OHM JOCTaTOYHO IUTaueBHBIC. [lmaH BemMomHsM momHOCTRIO JHmis 20%
COTPYIHMKOB oTAeNa npogax. HekoTopsie orparnumiics BeimonaeHneM 50-70% mana. PaHbine geTko ompeneneHHoro
IUIaHa HE CYIIECTBOBajo, paboTa CTpoMiach MO NMPUHIMUILY «CKOJBKO MOdyduTcs». M3 pasroBopa ¢ coTpyaHUKaMu
PYKOBOJIUTENH BBISCHWIN, YTO OHU HE CUUTAIOT TAKYI0 CUCTEMY MOTUBHUPYIOILEH, a IPUPOCT 3apIUIaThl BOCIIPUHUMAIOT
KaK €CTECTBEHHBII, KpPOME TOr'0, 3asIBISIOT, YTO PyKOBOAUTENH MJIOX0 UX MOTHBHPYIOT.

Ha Bompoc 0 ToM, 4TO MX MO0 OBl CTHMYJIHMpOBaTh, oTBevanu: «HaMm HyxHa cBOOOZa, a BBl Hac 3aroHsere B
KECTKUE PAMKI.
3AJIAHUE:

[Touemy KOMmaHUS HE JOCTHIA XKEJIAEMOTO pe3yibTaTa OT BHEAPEHHS HOBOM cucTeMbl MoTHBanuu? Hamo am 9Tto-TO
MEHSATH?

Uto BBl I3MEHWIHN OBl B IPEUIOKEHHON CHCTEME MaTepHaIbHOTO cTUMyIHpoBanHusa? Kak nposenu 0wl ee BHeApeHHE?
Hy>XHBI 1 TOTIOMHUTENBHBIE METO/IBI MOTHUBAIIMH JJIS1 COTPYTHUKOB JaHHOW KommaHuu? Ecmu «ma», To kakue?




2.3. IlepeyeHb BONPOCOB AJIsl MOATOTOBKH 00y4AIOIINXCH K NPOMEKYTOYHOH ATTeCTAIUHN
INIEPEYEHB BOIIPOCOB K 3AYETY:

. YrpaBieHue NepcoHaIoM KaK HayKa U yueOHas JUCLUILIMHA.

. IIpeaMer 1 MecTo ynpaBieHUs IEPCOHATIOM B CHCTEME COBPEMEHHBIX HayK.

. CyIIHOCTb yNpaBieHUs! IEPCOHAIIOM.

. OcHOBHBIE QYHKIINH B chepe yIpaBIeHHU IEPCOHATIOM.

. KagpoBas noiuTHka Kak cocTaBHasl 4acTh IMOJUTUKY OpTaHU3alnH.

. Kynerypa u punocodus oprannzanuu. OpraHu3alliOHHbIE MOJICTIH H OPTaHH3a[HOHHbIC KYIBTYPHI.
. O0mras XxapakTepHuCTHKa Ipolecca YIpaBJIeHUs IEPCOHAIOM.
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. DTarsl pa3BUTHSA OpraHU3alNH.
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. Ouierka moTpeGHOCTH B MEpCOHAIE.
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. BHenIHpe 1 BHYTpEHHHE YCIIOBHSA, IETEPMUHHUPYIOIINE TOTPEOHOCTH B IIEPCOHAIE.
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. PyKOBO[[CTBO TMEPCOHATIOM KaK Pa3HOBUJIHOCTD BJIACTH.
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. IenuBuayanpHbIe BaKHEHIINE mapaMeTps! 3¢ hekTHBHOTO pyKoBoAcTBa. Poin 1 GyHKINH pyKOBOJUTEIS.

—_—
w

. OCHOBHBIE TEOPHHU OPraHU3AIMOHHBIX KOH(QINKTOB.
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. JJOI>KHOCTHBIE HHCTPYKIIMH M TpeOOBAHUS K IEPCOHATY.
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. @opMuUpOBaHUE JIUIEPCTBA.
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. HGHHOCTL IepcoHaja B OpraHru3aiu.
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. OCHOBHBIE HalpaBJICHUs AEATEIBHOCTH MO YIPABICHUIO IIEPCOHAIIOM.
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. OyHKIUH yIIPaBICHUS IIEPCOHATIOM
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. MeTop! ynipaBieHus epcoHanioM
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. DTamnsl 9BOJIIOINH YIIPABJICHHUA IEPCOHAIIOM
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. Ilenu v MpUHLMIBI YIIPABJICHUS IEPCOHAIOM.

N
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. Ctparerus ynpaBieHuUs IEPCOHAIIOM.
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. CoBpeMeHHbIE IOAXOBI K YIPaBICHHIO IEPCOHATIOM.
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. KagpoBoe nporpammupoBanue.
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. Cucrema ynpaBieHHs EPCOHATIOM.
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. bazoBble kaTeropuu, XapakTepu3yIolie yrpaBieHHe NepCOHAIOM
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. DNeMeHTHI paboTHI C KaJIpaMu.
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. Pamounoe YyIipaBJICHHUE U YIIPABJICHUC MMOCPEACTBOM JICJIICTUPOBAHMS.
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. Metonpl moabopa pyKOBOAUTENEH.

W
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. Metonp! popmMupoBaHus ynpaBieHIECKUX KOMaH]I.

3. Meroan4eckue MaTepHaJibl, ONpeaesiioue Npoue1ypy 1 KpuTepHH OLeHUBAHUS
c(popMUPOBAHHOCTH KOMIIETEHIMI NPH NPOBeIeHUH POMEKYTOYHOM aTTecTaluu

Kpurtepun popmMupoBaHus OLIEHOK 110 0TBETAM HA BONPOCHI, BHINOJHEHHIO TECTOBBIX 3a1aHUI

- OLICHKa «OTJIMYHO» BBICTABISIETCS O0yUaroLEeMycsl, €CIM KOJUYECTBO NPABUILHBIX OTBETOB
Ha Borpocsl coctasisieT 100 — 90% ot ob1iero o6pEma 3aJaHHBIX BOIPOCOB;

- OLIGHKa «XOPOIIO» BHICTABIISIETCA OOyUaIOLIEMYCs, €CJIM KOJUYECTBO MPaBUIIbHBIX OTBETOB
Ha Borpocsl — 89 — 76% oT o61iero 06bEma 3aJaHHBIX BOIPOCOB;

- OILIEHKa «YyJAOBJICTBOPUTEJbHO» BBICTABISETCS OOydaroleMycsi, €clId KOJIUYECTBO
MIPaBUJIBHBIX OTBETOB Ha TECTOBbIE BOMPOCHI —/5—60 % oT o61ero o6béMa 3a1aHHBIX BOIIPOCOB;

- OIICHKa «HEeYJ0BJEeTBOPHUTEIbHO» BBICTABISIECTCA OOy4alolEeMycs, €cClId KOJIUYECTBO
MPaBUIIBHBIX OTBETOB — MeHee 60% oT o01iero 00bEMa 3aJaHHBIX BOIIPOCOB.

Kpurtepun ¢popmMupoBaHusi OEHOK 110 pe3yJibTaTaM BBINOJHEHHSA 3aJaHUI



«OTJINYHO/32aUTEHO» — CTaBUTCS 3a palOTy, BBHIMOJHEHHYIO IOJTHOCThIO 0O€3 OImHOOK U
HE/I0YETOB.

«Xo0po1Io/3a4TeH0» — CTaBUTCS 332 paOOTy, BBINIOJHEHHYIO IOJHOCTBIO, HO MIPHU HAJTMYUU B HEU
He OoJee 0/1HOM HerpyOoi omMOKK M OAHOTO HEJ0YeTa, He OoJiee TpeX Hel0UeTOB.

«Y10BJIETBOPHUTEIbHO/3aUTEHO» — CTAaBUTCSA 3a paboTy, €CM OOYYalOUIUiiCS TPaBUIBHO
BBITIOTHWJI HE MeHee 2/3 Bceil paboThl WM AOMYCTUI HE Oojiee OMHOW TpyOOW OMIMOKKM M JBYX
HEJI0YeTOB, He Oosiee 0HOM rpy0oit M 0HON HEerpyOoil omuOKu, He OoJiee TPeX HErpyObIX OIIMOOK,
OJTHOM Herpy0Ooit OTMOKY ¥ IBYX HEAOYETOB.

«HeynoBjIeTBOPUTEILHO/HE 3a4YTE€HO» — CTAaBUTCS 3a paboTy, €CIM YHCIO OIIMOOK H
HEJI0YETOB MPEBBICHIIO HOPMY JUISI OLICHKH «YIOBIIETBOPUTEIHHOY» WIH MPABUILHO BHIMIOJTHEHO MEHEE
2/3 Bceit paboThI.

Buowt owuboxk:

- epybvie OwubKU: He3HAHUE OCHOBHLIX NOHAMUL, NPAGUl, HOPM, HE3HAHUE NPUEMO8 DeuleHUs
3a0au, owudKU, NOKA3blealOuUe HeNPasuUIbHoe NOHUMAHUE YCL08UsL NPEONOHCEHHO20 3A0AHUS.

- He2pybOvle OUUOKU: HeMOYHOCIU (YOPMYIUPOBOK, ONpedeieHull; HepAYUOHAIbHbIN 8b100p X00a
pewenus.

- Heoouemvl. HEPAYUOHANbHbIE NPUEeMbl GbINOJIHEHUs 3A0AHUS, OMOEIbHblE NOCPEUHOCU 8
Gopmynuposke 8b1860008, HEOPENCHOE BLINOIHEHUE 3AOAHUSL.

Kpurepun ¢popMupoBanusi 0O11eHOK 110 324eTy € OLEHKOI

«OTIMYHO/32a4TE€HO0» — CTYAGHT mpuoOpen  HEoOXOAWMBIE YMEHUS U HaBBIKH,
MMPOACMOHCTPHUPOBATI HABBIK HNPAKTHYCCKOI'O INPHUMCHCHHA ITOJYYCHHBIX 3HaHI/II71, HC HOOITYCTHII
JIOTMYECKUX U (PaKTHUECKUX OLIMOOK

«Xopomo/3auTeHo» — CTYIEHT Hpuodpen  HEOOXOAMMbBIE yMEHHUS U HaBbBIKH,
IIPOAEMOHCTPUPOBAJ HABBIK IPAKTHUYECKOTO0 MNPHUMEHEHMsS NOJYYEHHBIX 3HAHWUN; JOMYCTHII
He3HAYUTENIbHBIE OIIMOKH U HETOYHOCTH.

«Y10BJIETBOPHUTEIBbHO/3aUTEHO» — CTYJIEHT JONYCTUJ CYLLIECTBEHHBIE OLINOKH.

«HeynoB/ieTBOpUTEJbHO/HE 3aYTE€HO» — CTYACHT JAEMOHCTPUPYET (parMEeHTapHble 3HAHUS
M3y4aeMOoro Kypca; OTCYTCTBYIOT HEOOXOJUMbIE YMEHHUS U HaBBIKH, JOMYIIEHBI IpyOble OLIMOKH.



