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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1 [ obeceunth OPUCHTUPOBKY CTYJACHTOB B CHeI_[I/Iq)I/I‘-IeCKI/IX TICUXOJIOTUYCCKUX COCTABJIAIOIINX TPY/a, ABJIAIOMICTOCA

1.2 npeaAMETOM MHOI'MX HAayK, IOHKMMas €€ KaK OCHOBY, KOTOpas IMO3BOJIUT MOJIOAOMY CIICHHUAIIUCTY, C OIHOM CTOPOHBI,

1.3 | yBepeHHO COXpaHUTH MPO(ECCHOHATBHYIO TO3UINIO B HAYYHOH M MPAaKTUIECKOi paboTe U, ¢ APYroil CTOPOHEI, IO

1.4 ACIIOBOMY BSaHMOZ[CﬁCTBOBaTB C IMPCACTAaBUTCIIAMU CMCIKHBIX obJracTeil 3HaHHS O TpyAC NpU PCIICHUU KOMIIJICKCHBIX

1.5 | MeXXAUCIUIUTUHAPHBIX 33134

2. MECTO JUCIIAIIJINHBI (MOAVYJISA) B CTPYKTYPE OBPA30BATEJIbBHOU ITPOI'PAMMBbI

Hwkn (paznen) OIT: | b1.0.24

3. KOMIETEHIIUY OBYYAIOLETOCSI, POPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCIHATLINHBI
(MOJYJIST)

OIIK-8 CriocobeH pykoBOANUTE PabOTOI MO IMTOATOTOBKE, IIEPEIOTOTOBKE, TOBBIIICHHIO KBATH(HKANH 1 BOCHIUTAHUIO KaJpOB,
3aKJII0YaTh TPYJAOBBIC JOTOBOPHI M JOTIOTHUTENBHBIC COTTIAMIEHNS K HUM

OIIK-8.1 OpranusyeT U KOOPIAUHHUPYET PadOTy MO OOYUCHHIO U Pa3BUTHIO KAJIPOB

OIIK-8.2 CocraBisieT Tpy10BbIE IOTOBOPHI U AOMOITHUTEIbHBIE COrTIAIICHNS K HUM

OIIK-9 Crioco6eH KOHTPOIHPOBATh MPAaBIIBHOCTh IPUMEHEHHUS CHCTEMBI OILIAThI TPYAA U MaTepPHANbHOTO M HEMaTepPUAIbHOTO
CTUMYJIUPOBAHHSI paOOTHHKOB

OIIK-9.1 OmnpenensieT MpaBIILHOCTh IPUMEHEHUS OILUIATHI TPyAa paOOTHUKOB

OIIK-9.2 ITpumMeHsieT MEeTObl MATEPUAIBHOTO H HEMATEePUAIbHOIO CTHMYIIUPOBAHUS [UIS TIOBBIIICHHS 3P ()EKTHBHOCTH pabOTHI
HepcoHasa

B pe3yasTaTe 0cBOEHHUSI AUCHUILIMHBI (MOLYJI51) 00yUAIOIIHMIACS 10JI3KEH

3.1 (|3HaTh:

3.1.1 [ ocHOBHBIE KOHLIETIIUH YIPaBICHUS YEIOBEUYECKUMH PECYPCaMH B Pa3IMUHBIX OPraHU3ALUOHHBIX CTPYKTYypax,
THIIOJIOTHIO U (JaKTOPBI KOMaHJ000pa30BaHuUs, CIIOCOOBI COIMAIBHOTO B3aUMOACHCTBHS; OCHOBBI CTPATEINYECKOI0
IUTAHUPOBAHHS KOMaHHON paboTHI; CIOCOOH! IeIenoIaraHys, ONPeAeIeHIS U Pealn3aii IPHOPUTETOB COOCTBEHHOH
JIeATeIbHOCTH M CAMOOLICHKH; BO3MOXKHOCTH, HHCTPYMEHTBI HEIIPEPBIBHOTO 00pa30BaHMs, €ro 3HAUCHUE IS pealn3aun
TPaeKTOPHU CaMOPA3BUTHSI; BUJIbI, METOJBI 00yUEHHs epCOHaa, TPHHIUITBI OPTaHU3aLUH PAOOTHI 110 MOATOTOBKE,
TIePETIOITOTOBKE, ITOBBIIICHHIIO KBUTH(HUKAIIH paOOTHUKOB; HOPMEI, TIPABUIIA, CTPYKTYPY M Ha3HAUCHHE, YCIOBUS
3aKJII0YEHUS TPYIOBBIX JOMOBOPOB U JONOJHUTEIIBHBIX COMVIAIIEHUH K HUM B COOTBETCTBUU C TPYJOBBIM
3aKOHOAATETbCTBOM; BU/BI, (QYHKIIUHU, CTPYKTYPY CUCTEMBI OILIATHI TPYAA, IPUHIUIBI OPTaHU3aIIH, CIOCOOBI
rOCYIapCTBEHHOIO PETYMPOBaHMs OILUIATHI TPY/a; TEOPHH, OCHOBBI, MEXaHU3MBI, METO/IbI MATEPUAIBLHOIO U
HEMaTEePHAIFHOTO CTUMYJIMPOBAHHS PaOOTHUKOB /IS TIOBBIIICHNUS TPOU3BOAUTEIBHOCTH TPY/a, METOIBI OIIEHKH

3¢ PEeKTHBHOCTU CUCTEMBI MAaTEPUATFHOTO ¥ HEMATePHAIIbHOIO CTUMYITHPOBAHUS PaOOTHUKOB

3.2 | YmeTh:

3.2.1 | Bect 0TOOp WICHOB KOMAHABI JJIs1 JOCTYDKCHHUS ITOCTABICHHON IIENH; IITAHNPOBAThH KOMAaHIHYIO padoTy, IpeABHACTD
pe3ynbTaThl (IOCIEACTBUS) KaK JIMYHBIX, TAK U KOJUIEKTHUBHBIX JEHCTBHI; UCIIONB30BATh MHCTPYMEHTBI  METOABI
CaMOOIIEHKH, OIpeJeIsieT IPHOPUTETEl CaMOPa3BUTHS U MPO(ECCHOHAIBEHOTO POCTa; COOTHOCUTD LIEJIH, CIIOCOOBI U
CpPeZACTBA BHITOJHEHHS ACATEIBHOCTH ¢ €€ pe3ylIbTaTaMH, BEICTPaNBATh KaPheporpaMMy B IOXOUPATh HHCTPYMEHTEI
HETIPEPBIBHOI'0 00pa30BaHNUS; OPraHU30BaTh M KOOPIMHUPOBATE PabOTy IO OOYUCHUIO U Pa3BUTHIO KaJpOB,
KOHCTPYKTHUBHO 00CYXIaTh 30HBI POCTa COTPYAHHKOB HA OCHOBE (DAKTOB MX paboueii 1esTeIbHOCTH, ONPENEIISTh
MOTpeOHOCTH B 00y4EeHHH PaOOTHUKOB; HCIIOIb30BaTh HOPMATHBHO-TIPABOBYIO 0a3y IPH 3aKIFOUCHUH TPYHIOBBIX
JIOTOBOPOB ¥ JOTIOTHUTEIBHBIX COTNIAIICHHH K HUM, HAXOAUTH OIIHOKHM M HECOOTBETCTBHUS NPH 3aKIIIOYEHUH TPYOBBIX
JIOTOBOPOB U JIONIOJIHUTEJILHBIX COTJIAIIEHUH K HUM; OCYLLIECTBIISITH KOHTPOJIb COOTBETCTBHUS (DOPMBI OILIATHI TPYZA U BUJIA
JESATEIbHOCTH Pa0OTHNKA, HAXOIUTh U YCTPAHATH OIIMOKH B CHCTEME OIUIATHI TpyAa paOOTHHUKOB; yOeKAaTb,
MOTHBHPOBATh M OKa3bIBATh BIMAHUE 0€3 MCIONB30BaHNS aJMIHICTPATHBHOIO JABJICHHUS. TIPIMEHSTh HA TPAKTHKE

3.3 | Bnagern:

3.3.1 | HaBBIKOM KOHCTPYKTHUBHOT'O pELIEHHs] KOH(INKTOB U IPOTHBOPEUYHIi B KOMAHJHOM paboTe; HAaBBIKOM ITOCTAHOBKH IIEJIH B
YCIIOBHSIX KOMAaHAHOH paOOThI M pelIeHNsI OCTaBICHHBIX 33/1a9; HHCTPYMEHTAMH H METOAAMH OIPEICIICHHS TN 1
3a7a4M IIeTH CaMOPa3BUTHUS U IPO(PECCHOHAIBLHOTO POCTa, INIAHUPOBAHHS M YIIPABICHHUS BPEMEHEM IPH BHIITOTHECHUH
KOHKPETHBIX 33/Ja4, IPOEKTOB, IPU AOCTHKEHHH TIOCTABIECHHBIX 1Ieel; METOJaMU U MHCTPYMEHTaMU HEMPEPHIBHOTO
obpa3oBaHus (00pa30BaHMS B TCUCHHE BCCH )KU3HU) JUTS pPeal3alliH TPACKTOPHH CaMOPa3BUTHS, HAaBBIKAMHU
CaMOKOHTPOIIS M Pe(IeKCHH, TO3BOJISIONINE CAMOCTOSTEIEHO KOPPEKTHPOBATh 00yIEHNE TI0 BRIOPaHHOH TPAaeKTOPHH;
HaBBIKOM OIpe/IeNIeHNs] CUIBHBIX CTOPOH U OrpaHU4eHU paOOTHUKOB, METOIAMH PA3BUTUS COTPYAHUKOB C YUETOM
MPHOPHUTETA X Pa3BUTHS U IIOTPEOHOCTEH OpraHU3aliy; HaBBIKAMH aHAIN3a TPYIOBBIX JOTOBOPOB M JAOMOIHUTEIBHBIX
COTTIANIEHHH C Pa3HBIMH KaTETOPHSIMU paOOTHHUKOB; HaBBIKAMH SKOHOMHYECKH IPABIIIEHOTO (OPMYIHPOBAHUS U
IIOCTAHOBKH 3a/1a4 B 00JIACTH OILIATHI TPYAA;

3.3.2 | mpueMamMu M METOJAMH OLCHKH 3(p(HEeKTHBHOCTH MaTepHaTbHON M HEMaTepHAIbHOW CHCTEMBI CTUMYIINPOBAHUS
pabOTHUKOB.




4. CTPYKTYPA U COJEPKAHUE IMCIUILINHBI (MO YJIST)

Kon
3aHATHS

HaumeHoBaHue pa3aejioB U TeEM /Bl/l)l 3aHsATHSA/

Cemectp
/ Kvpe

Yacos

IIpumeuyanue

Pa3nen 1. [lepconaJ B 1esiTeIbHOCTH OPraHU3ALUH

1.1

praBJ'IeHI/Ie HepCOHaJ'IOM KakK HayKa nu HpaKTI/I‘IeCKaH JCATCIBHOCTH
[onsTre , nenu GYHKIMU U 3a]1a4d YIPaBIECHHS IEPCOHATIOM
OCHOBHBIE KOHLIEMIMU YIPABJIEHHS IEPCOHATIOM

/J1ex/

4

1.2

1. YnpasneHune nepcoHanoM Kak cnenududeckas chepa ynpaBicHHUS.
2. IloHsiTHE epcoHana OpraHu3anuH.

3. MecTo 1 poIb nepcoHalna B COBDEMEHHOW OpraHu3alin

4. IleHHOCTB IIEpCOHAJIA B OPraHU3ALUU

Mp/

1.3

ITocTpoeHHE KapbeporpaMMbl COTPYIHHUKA.
Ooyuenwue u pazsutue nepconana /Cp/

Paznen 2. CTpykTypa ynpasjeHus IepcoOHAIOM: padoTa ¢ KaJpaMu U
PYKOBO/JCTBO MEPCOHATIOM.

2.1

BasoBbie KaTeropuu, XapakTePU3YIOLIKE YIIPABIECHUE TIEPCOHATIOM.
IMoHsATHE U IIIABHOE COAEPIKAHUE PYKOBOACTBO MIEPCOHATIOM.
PaGora ¢ mepconanoM. KaspoBoe nporpaMMHUpoOBaHHE.

/JIex/

2.2

1.IloHsATHE EpCOHANA U KaAPBbI

2. DneMeHThl paboThl C KaJpaMu
3. IToHsATHE CTPYKTYpPHI yIPaBICHUSI
Mp/

23

4. Oynkmu B pabote ¢ KaJpamH.

5. Cuctema u nojcucTeMa paboTsl ¢ KaapaMu

6. ConeprkaHue pyKoBOJICTBa

7. IIpuHIMIIEL NOCTPOEHUS. CTPYKTYPBI YIIPABICHUSL.
Mp/

24

YnpaBneHnue Ha OCHOBE JuepcKoro pecypcea /Cp/

Paznen 3. Texuuka, cpecTBa H MOJ€eJIN PYKOBOJICTBA.

3.1

IloHsATHE TEXHUKH PYKOBOACTBA.

PamouHOe yrpaBieHue U ynpaBieHUe NOCPEICTBOM JEIETHPOBAHUSL.
VYnpapieHue 1o LENAM U CHCTEMHOE yrpaBieHHne. CpecTBa pyKOBOICTBA.
Mopenu pykoBoaCcTBa. MeToABI yIpaBIeHUs IepcoHanoM. MeTosl moxdopa
pykoBoxuteneil u GpopMupoBaHHE YIIPAaBIEHUECKUX KOMaHT.
Hcrnons30BaHne KOHKYPCHBIX M UTPOBBIX IIporeayp. /JIex/

32

1.IToHATHE TEXHUKH CPECTB ¥ MO PYKOBOJCTBA
2. KaxoBa CyIHOCTb U KIacCH()UKAIUSL TEXHUKH CPEJICTB U MOIEIH PYKOBOJICTBA
Mp/

33

3. MeTozs! pyKOBOACTBA [IEPCOHATIOM

Mp/

34

Tumnonorus u daxTops! koMaHx000pa3oBanms /Cp/

Paznen 4. Or6op u HaéM nepcoHaJia

4.1

OT16o0p 1 HaéM mepcoHana
IonsTue u sTamsl 0T60pa, U HaliMa MepcoHaNa

/JIex/

4.2

TpynoBoil JOroBop B 3aKkoHOAaTenbCTBE PO
3aKII0ueHUE TPYAOBOTO JOrOBOpPa

Mp/

43

IMoctpoenue kapbeporpammsl. [10160p HHCTPYMEHTOB HEMTPEPHIBHOTO
pasButus /Cp/

Paznen 5. CoumnajbHo- ncuxosnorudeckue (pakropsl popMHPOBAHMS
OTHOILIIeHHs K TPYAY.




5.1 IMoTpeGHOCTH TPYNOBOI1 NEATEIBHOCTH. 4 1
MortuBauus TpyIOBOH JIEATEIbHOCTH.
CTUMyITHpOBaHUE TPYHTOBOH NESTEIBHOCTH.

/JIex/

52 IoTpeGHOCTH TPYHOBOI NEATEIBHOCTH. 4 4
MortuBanus Tpy10BOH AeATEIHLHOCTH.
CtumMynupoBaHue TPYJOBOU JAESITEITLHOCTH.
Mp/

Pa3gen 6. Ananranus u o0y4eHue nepcoHajia.

6.1 ApnanTarys 1 00ydeHHe IepCcoHaa. 4 3
[MonsTHE amanTanyy nepcoHasa

Bupnel aganrannu.IIponece aganranuy nepcoHana.
OOydeHne epcoHana: BUIBI U poriecc o0ydenn /JIex/

6.2 Kpurepnu ornieHKH aganTHPOBaHHOCTH pabOTHHKA 4 2
Mp/

6.3 Onpenenenue B 00yueHun nepconana.Perenue 3anau 4 4
[TpyHIMIIBI KOPIIOPATUBHOM HOMUTHKU 00YYEHHS U ITOBBIICHUS KBATH(HKALIUU
niepconana /TIp/

Pazgen 7. Ilcuxosnoruyeckue acnekTbl Npog)eCCHOHAIBHOIO IPOABHKEHUS
nepcoHaja.

7.1 WnauBuayanbHas Kapbepa. 4 2
ConmansHO- IICUXOJIOrMYECKOe COMIepKaHue MOHATHS "Kapbepa'.
OCHOBHBIE CTaNH W 3TaIlbl HHAUBUAYATEHOH KapbepHl.
Meroarka oneHKH KapbepHbIX opueHTanui J.11eitHa.

/JTex/

7.2 NuauBuayansHas Kapbepa. 4 2
ConmanbHO- IICUXOJIOrMYECKOE COMIepKaHue MOHATHS "Kapbepa'.
OCHOBHBIE CTaJIUH U 3TAlbl HHANBUIYAIEHON Kapbephbl.
Meroauka oleHKH KapbepHbIX opueHTanui J.111eiiHa.

Mp/

Paznen 8. CamocrosiTeibHasA padoTa

8.1 IMoxroroka k sekuusim /Cp/ 4 8
8.2 ITonroroBka K MpakTHYECKUM 4 30
3aHSATHIM
/Cp/
Pazgen 9. Konrakrnas padora
9.1 3auer ¢ orenkoi /KD/ 4 0,15

5. OHEHOYHBIE MATEPHAJIBI

OueHOYHBIE MaTepHaIIbl JUIsl IPOBEJCHHS IPOMEKYTOUHOH aTTeCTalluy OOYYaIOLIMXCsl IPUBEJCHBI B IPHIIOKEHHUH K
paboueii mporpaMme TUCTIUTUTAHBL.

@DopMBI U BHIBI TEKYIIETO KOHTPOJIS MO AUCHUILIHHE (MOXYINIO), BUABI 3aaHHH, KPUTEPUH UX OLICHUBAHMS,
pacnpezeneHue 6auIoB 110 BUAAM TEKYILET0 KOHTPOJIS pa3padaThIBalOTCs MPENoAaBaTeIeM AUCIUILIHHEI C Y4€TOM €€ CIIeU(BHUKU 1
JIOBOJIATCS JTO CBEACHHS O0YJaIOIINXCs Ha TIEPBOM YIeOHOM 3aHSTHH.

Texymmii KOHTPOIIb YCIIEBAEMOCTH OCYIIECTBIISETCS IIperofaBaTesieM NUCIHUIUIMHBI (MOXYIs), KaK MPaBHIIO, C
ucnonszoBanueM DMOC uny myreM MpoBepPKU MUCBMEHHBIX padoT, MPeIyCMOTPEHHBIX paboyMMH NporpaMMaMy AUCLUIIINH B
paMKax KOHTaKTHOH pabOThl M CaMOCTOATEIBbHOM paboTh! o0yuaromuxcs. st GUKCHPOBaHMS PE3yNIbTaTOB TEKYIIEr0 KOHTPOIIS
MoxeT ucnonb3oBaTtbess DUOC.

6. YAEBHO-METOJIUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHHUE JUCHUIIJIMHBI (MOXYJIA)

6.1. Pexomenayemas uteparypa

6.1.1. OcHoBHAas JINTEpaTYypa

ABTOpBI, COCTABUTEITH 3arnasue W3narensc Oin. aapec
TBO, I'OJL
JI1.1 |Manxosa T.b. YnpasieHue nmepcoHaioM B IU(POBOi SKOHOMHKE: YaeOHoe Mocksa: | https://www.book.ru/bog
nocodue KnoPyc,
2020

6.1.2. JlonoHUTEILHASA JIUTEpATypa




ABTOpBI, COCTaBUTEIH 3arnaBue Wsnatensc Omn. agpec

TBO, 0L
JI2.1 |Macnos B. II. VYrpagsieHue nepcoHanoM opranusauu. . 1. Camapa: | https:/library.samgups.r|
DOpMUPOBAHUE TPYJOBBIX OTHOLIECHUI: IPAKTUKYM B IBYX CamI'VII
9acTAX 11 00yd. rmo Hamp. moarotr. 38.03.03 Yinpasnenue C, 2019

MEPCOHAIIOM OYH. ¥ 3204. OpM 00yY.

6.2 UndopMannmoHHbIe TEXHOJIOTHH, HCIOJIb3yeMble NP OCYIIeCTBJIEHHU 00pa30BaTEILHOIO MpoIecca Mo JUCHUIINHE

(Mony.J10)

6.2.1 IlepeveHb JINIIEH3HOHHOTO H CBOOOIHO PACPOCTPAHIEMOI0 IPOrPaMMHOI0 00ecredeHust

6.2.1.1 | Microsoft Office

6.2.2 Ilepeyens npogeccHOHANBHBIX 023 JAHHBIX 1 MHGOPMALMOHHBIX CIPABOYHBIX CHCTEM

6.2.2.1

CnpaBounas npaBosas cuctemMa [APAHT (untepuet-Bepcusi). URL: http://www.garant.ru/iv/

6222

MVJIbTUCTAT — MHOrOGYHKITHOHATBHBIN CTaTUCTHIEeCKUI mopTan http://www.multistat.ru/?menu_id=1

6.2.2.3

basa nanneix «bubaroreka ynpasneHus» - KopnopaTuBHblii MeHemKMeHT - https://www.cfin.ru/rubricator.shtml

6224

OenepanbHblil 00pazoBaTenbHbli mopran - OKOHOMUKA, COLITUOJIOI WA, MEHEJUKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI (MO YJISA)

7.1

VyeOHble ayTUTOPUH IS IPOBEACHHS 3aHATHIT JISKLIHOHHOTO THIIA, YKOMILIEKTOBAHHBIC CIICLIHATM3HPOBAHHON MeOeIIBIO
U TCXHUYCCKHUMHU CPEACTBAMU 06yquml: MyJ'lBTPIMCI[PIﬁHOC 060py)1013a1—me IJIA IPEAOCTABJICHUA yqe6H0171 I/IH(bOpMaLU/H/I
OOJIBIIION ayTUTOPHH H/HITH 3BYKOYCIIIHBAIOIIee 000pyI0BaHKE (CTAIIMOHAPHOE MITH MIEPEHOCHOE).

7.2

VaeOHBIE ayINTOPHHN JUTS TIPOBEICHNS 3aHATHI CEMUHAPCKOTO THIIA, TPYIITOBEIX W HHANBHYaJIbHBIX KOHCYIIBTAIHH,
TEKYILETO KOHTPOJSL U IPOMEXXYTOUHOH aTTeCTAINH, YKOMIUIEKTOBAHHbIE CIICI[HATN3UPOBAHHON MeOeIIbIo H
TEXHUYECKUMH CPEACTBAMH 00y4EHHMs: MYJIbTHMEINHHOE 000pyI0BaHHE H/MIIH 3BYKOYCHIINBAIOIee 000pyIOBaHHE
(cTanMoHapHOE MITH IIEPEHOCHOE)

7.3

IomenieHust 11 CaMOCTOSTENIFHOH PaOOTHI, OCHALLICHHBIC KOMIIBIOTCPHOH TEXHUKOH ¢ BO3MOXXHOCTBIO TIOIKITFOUCHUS K
cetn "MHTEepHET" M 0OecIIeYeHNeM JIOCTYIA B SIEKTPOHHYIO HH(OPMAIHOHHO-00pa30BaTeIbHYIO CPEIy YHHBEPCHTETA.

7.4

INomenteHust 1 XpaHeHHs ¥ TPOMMITAKTHIESCKOTr0 00CITy)KUBaHUS Y4eOHOTO 000pyIOBaHHS




IIpunoxenue
K paboueil mporpaMMe AUCHMITIIUHBI

OLIEHOYHBIE MATEPHAJIBI JIJISI TPOMEKYTOUYHOM ATTECTALIUA
MO TUCHUTIJINHE

YinpasJjienue nepcoHajaoM

(HaumeHoBaHUe OUCYUNTUHBL(MOOYIIS)

HanpaBneHI/Ie IIOATOTOBKH / CIICIUAJIBHOCTD

23.05.03 IloaBHUKHOM COCTAB JKeJe3HBIX 10POr

(K00 u HaumeHosaHue)

Hanpasnennocts (nmpo¢uiis)/crienuain3anns

I'pyv30oBBIE€ BaroHbl

(naumeHosanue)



Conepxanue

ITosscHMTETbHAS 3aITHCKA.

TI/IHOBBIC KOHTpOJ'H)HI)Ie 3a1aHUs NI UHBIC MaTepI/IaJ'II)I JJIs1 OLICHKN 3H€:1HI/If/i, YMeHI/Iﬁ, HAaBBIKOB
U (WIK) OTIBITA JEATEILHOCTH, XapaKTePU3YIOMIUX YPOBEHb C(HOPMUPOBAHHOCTH KOMITCTCHITHIA.
Meroauueckue MaTepuaiabl, ONPENCNAIoMe MpoLUeaypy W KPUTEPUU  OLICHUBAHUS
c(hOopMUPOBAHHOCTH KOMIIETCHIIMI MPU MTPOBEACHUH MIPOMEKYTOUYHON aTTECTAIINH.



1. IlosicHUTe/IbHAA 3aNIMCKA
Lenp mpoMexyTOUHOH aTTecTallud — OIEHUBAHUE IPOMEKYTOUYHBIX M OKOHYATEJIbHBIX
pe3yabTaToOB OOYYEHHUS MO TUCIUIUIMHE, 00ECTIEYMBAIONINX JOCTIKEHHE IUIAHUPYEMBIX PE3yJIbTaTOB
OCBOEHHS 00pa30BaTeNbHON MPOTrPAMMBI.
dopma MPOMEKYTOUHOU ATTECTAIUN

ITo ounoit hopme 0OyueHus: 3a4eT ¢ OLEHKOM — 4 cemecTp,

I[To 3a04HOIT hopme 0OydeHHSs: 3a4eT ¢ OLEHKOH — 3 Kypc, KOHTpOJbHas padora — 3 Kypc.

HepequL KOMHCTCHHHﬁ, (pOpMI/IpyeMBIX B IIpo1ieCCC OCBOCHUA NUCHUIIIINHBI

KO]I U HAMMCHOBAHHUEC KOMIICTCHIIMH

KOIL HHAWKATOpa JOCTHXKCHUA KOMIIETCHI NN

Komnerenmust OITK-8. CiocoOeH pyKOBOAUTE pabOTOM 1O

NOATOTOBKE, MEPECIOATOTOBKE, IMMOBLIIIICHUIO KBaJII/I(l)I/IKaHI/II/I u

BOCHHUTAaHUIO KaZPOB, 3aKJII0UaTh TPYAOBBIC JOT'OBOPBI U
JOIIOJTHUTCIIBHBIC COTJIAIICHHUSA K HUM

OIIK-8.1 Opranusyer U KOOpAUHHUPYET paboTy
10 O0YUYEHHIO ¥ Pa3BUTHIO KaJIPOB

OIIK-8.2 CocraBisieT TpyIOBBIE JOIOBOPHI U
JIOTIOJTHUTENbHBIE COTJIAIIEHUS K HUM

Kommnerentust OITK-9. CiocoGeH KOHTPOIHPOBAThH
MPaBHJIBHOCT IPUMEHEHHSI CHCTEMBI OIUIATHI TPy Ia U
MaTepHaTbHOTO M HEMAaTepHATbHOTO CTUMYJIHPOBAHHS
paboOTHHUKOB

OIIK-9.1.
MIPUMEHEHHS OIUIATHI TPy ia paOOTHUKOB

Ompenensier MIPaBUIBHOCTD

OIIK-9.2. IlpuMmeHsIeT MeTOABl MaTepHaIbHOTO

W HEeMaTepHaIbHOTOo
MIOBBIILICHUS
nepcoHana

3¢ heKTUBHOCTH

CTUMYJIUPOBAHUS  JUIs
paboTsI

Kon u nanmenoBanue
WHIUKATOpa JOCTYKECHUS
KOMITETEHIINHA

PesynbraThl 00y4YeHUS IO TUCIUILIHHE

OrieHOYHBIE MaTePHAIIBI
(cemectp 3, 4)

OIIK-8.1. Opranmsyer u
KOOpAWHUPYET padoTy 110
00Y4EHHIO U Pa3BUTHIO
KaJIpoB

OOydatonuiicsi 3HaeT: OCHOBHBIE KOHIICTIINU YIPABICHUS
pecypcaMu B Pa3IHIHBIX

CTPYKTYypax,
HUHCTPYMCHTBI HCIIPCPBIBHOI'O O6pa3OBaHI/IH, €ro 3Ha4CHHC

YCIOBCUYCCKUMU

OpraHU3aIMOHHBIX BO3MOXHOCTH,
JUTSL peanu3allid TPaeKTOPHUH CaMOpa3BUTHUS,
MeTO/bl O0Yy4eHHs MepCcOoHasa, MPHHIUIBI OpraHU3aluK
paboTHl MO TMOATOTOBKE, IEPENOATOTOBKE, ITOBBIIICHUIO

BU/IBI,

KBaIM(UKAINU paOOTHHKOB.

Bonpocer (Nel-8)

OO0yuaronuiicss yMeeT: OpraHu30BaTh U KOOPIAUHHUPOBATH
pabory mo  OOydYeHMIO W  PAa3BUTHIO  KaJpoB,
KOHCTPYKTHBHO OOCYXJaTh 30HBI pOCTa COTPYIHHKOB Ha
ocHOBe (akToB MX paboyell NesATeNbHOCTH, ONPENelsTh

NOTPeOHOCTH B 00yUeHNU pabOTHHUKOB.

Keiic 1, 2

OOyuaronuiicsi BiageeT: WHCTPYMEHTAMH M MeETOAaMH
OmpeNeNeHus] IeNd W 3aJadd LeNd CaMOpa3BUTHA H
po(heCCHOHATTFHOTO POCTA, ITIAHWPOBAHISI M YIIPABIICHHUS

Ketic 3, 3agaua




BPEMEHEM I[P  BBINOJIHEHWH KOHKPETHBIX  3ajad,
IPOSKTOB, IIPH JOCTW)KEHHH IOCTABJICHHBIX LIEJICH;
METOJIaMH U HHCTPYMEHTaMH HETIPEPhIBHOTO 00pa30BaHUs
(oOpazoBanusi B Te4eHHE BCEH KM3HHU) U peaM3alliH
TPaeKTOPUHM CaMOPa3BUTHS, HaBBIKAMU CAMOKOHTPOJISI H
peduiexcun, HO3BOJIAIOIIUE CaMOCTOSATEIIBHO
KOPPEKTHPOBaTh OOydYeHHE IO BHIOPAHHOW TPAEKTOPHUH;
HaBBIKOM OIPEACNICHUS] CHIBHBIX CTOPOH M OTPaHUYCHHUH
pabOTHHUKOB, METOIAMH Pa3BUTHSI COTPYIHUKOB C YUETOM
MPUOPUTETA UX PA3BUTHS U MOTPEOHOCTEH OpraHn3alyy.

OIIK-8.2. CocraBiseT
TPYAOBBIC JIOTOBOPHI H

JOIIOJTHUTCIIBHBIC
corjlalliICHus K HUM

OO0yJatomnuiicsi 3HACT: THIIOJOTHIO M (PaKTOPHI
KOMaH/1000pa30BaHusl, CIOCOObI COLMAIBHOTO
B3aUMO/ICHCTBYSI; OCHOBBI CTPATErHIECKOTO
TUIAHUPOBAHMUS] KOMAaHHOW PabOThI; CIIOCOOBI
LieJIeTIONaTaHus, ONpeieTIeHHs 1 Peali3alui
MIPUOPUTETOB COOCTBEHHOMN JEATEIBHOCTH U CAMOOIICHKH;
HOPMBI, TIpaBHJIa, CTPYKTYPY ¥ Ha3HaYCHUE, YCIOBHSA
3aKJIFOUEHHUS TPYAOBBIX JIOTOBOPOB H JOMOJHUTENBHBIX
COTJIALIICHUH K HUM B COOTBETCTBUH C TPYAOBBIM
3aKOHOIATEIECTBOM.

Bonpocer (Ne 9-18)

OOyuaronuiicss yMeeT: BECTH 0TOOP YWICHOB KOMAH[IbI IS
JOCTHXKCHUS MOCTaBJIECHHON JE(SAI0% IJIaHUPOBATH
KOMaH/IHYO pabory, MPEABUICTh pe3yibTaThl
(mocnencTBusl) Kak JIMYHBIX, TaK M KOJUICKTHBHBIX
JNCHCTBUH; WCIONB30BaTh HHCTPYMEHTBI W METOJBI
CaMOOILIEHKH, OIpPEAEIAeT MPUOPUTETHI CaMOPa3BUTHS H
npodeccroHaNBHOrO POCTa; COOTHOCHUTH LI€IH, CIIOCOOBI 1
CpE/ICTBA BBIITOJIHEHHS JEATEIBHOCTH C e€ pe3y/ibTaTaMu,
BBICTPAMBATh KAPhEPOTPAMMY U MOAOUPATH HHCTPYMEHTHI
HENPEPBIBHOTO 00pa30BaHMS;, UCIIOJIE30BaTh HOPMATHBHO-
MPaBOBYIO 0a3y MPH 3aKIIFOYCHUU TPYIOBBIX JTOTOBOPOB U
JIOTIOJIHUTENBHBIX COTJIAIICHUI K HUM, HAXOJUTh OLIMOKH
¥ HECOOTBETCTBHUS NIPHU 3aKJIIOYCHUH TPYAOBBIX JOTOBOPOB
¥ JIOTIOJTHUTENFHBIX COTJIANIICHUN K HHM.

3ajaya.

Ketic 2.

OOyuatomuiicss BJageeT: HABBIKOM KOHCTPYKTHBHOTO
pemreHNs KOH(MIMKTOB W MPOTHBOPEYHHA B KOMAaHIHOW
paboTe; HaBBIKOM TIOCTAHOBKHM 1€ B  YCIOBHAX
KOMaH/IHOH paboThl M pELIeHHs MOCTABJICHHBIX 3a/1a4;
HaBbIKaMH aHaJIn3a TPYAOBBIX J10rOBOPOB u
JOTIONTHUTENBHBIX COMJIAIICHUH C Pa3HBIMH KaTETOPHUSMHU
PpabOTHHKOB.

Bamaya 1

OIIK-9.1. Omnpenemnsier

MIPaBHJIEHOCTh
TIPUMEHEHHUS
Tpya pabOTHUKOB

OIlIaThI

OOyuatomuiicss 3HAaeT: BHUABL, (QYHKOUH, CTPYKTYpY
CHCTEMBl OIUIaTBl TpyJda, MPUHLUIBI OpPTaHU3aLUH,
CIOCOOBI TOCYJApPCTBEHHOTO PETYJIMPOBAHUS  OIUIATHI
TpyJa.

Bomnpocsr (Nel19-23)




OO6yuaromuiicst
COOTBETCTBHsI ()OPMBI OTUIATHI TPY/A U BUJIA JIESITENLHOCTH
HAXOJIMTh M YCTPaHITh OMIMOKH B CHCTEME

yMEeT:  OCYIIECTBJIATH  KOHTPOJb
paboTHHKa,

OIUTaTHI Tpy/a pabOTHHKOB

Curyamus 1, 2, 3

O6yqaromnﬁc;1 BJIaaCCT: HaBbIKaMH 9KOHOMUYCCKH

MPaBUIILHOTO (POPMYJIMPOBAHUS W TIOCTAHOBKM 33134 B
00J1acTH OIUIATHI TPYJa

Curyanus 1, 2, 3

OIIK-9.2. IIpumensier
METOJIbl MaTepUaJbHOTO U
HEMAaTepPHaJIbHOTO
CTUMYJIUPOBAHUS Ut
TTOBBIIIICHUS

3¢ (GeKTUBHOCTH  PabOTHI
nepcoHaia

OOyuaroniuiics 3HaeT: TEOPUHU, OCHOBBI, MCXaHHU3MBEI,
METOIbl MATEPUATILHOTO U HEMATEPHATLHOTO
CTUMYJIMPOBaHMUS paOOTHHUKOB ISl TIOBBIIICHHS
MIPOU3BOAUTEIBHOCTH TPY/Ia, METOIbI OLICHKH

3¢ (HEeKTUBHOCTH CUCTEMBI MATEPHATBLHOTO 1
HEMAaTCPHUATBHOTO CTUMYJIUPOBAHUS PAaOOTHUKOB

Bompocsr (Ne 24-26)

yOexnaTh,
6e3

OOyuJaronuiicss yMmeer: MOTHBUPOBaTh U

OKa3bIBATh BJIMSAHHUC HCIIOJIb30BaHUA

AAMUHUCTPATUBHOTO JABJICHUA. IPUMEHATH HA MIPAKTUKE

Curyanus 1,2,3,4,5

OOyyatomuiicss BIaAeeT: MpHeMaMH U METOJaMH OLEHKH

3¢ (GEeKTUBHOCTH MAaTepPHATbHOH W  HEMaTepHaTbHON

CHUCTEMbI CTUMYJIMPOBAHUA pa6OTHI/IKOB.

Keiic 1,2, 3

[IpomexyTounas arrecTanus (3a4eT ¢ OIIEHKOM) IPOBOAUTCS B OJIHOM U3 cleayromux Gopm:

1) cobecenoBanue;

2) BeimonHeHue 3aganuii B DMOC [Tpusl YIIC.

2. Tunosblie KOHTPOJIbHBIC 3aIaHUA WJINX MHBIC MAaTCPHUAJIbI IJISl OCHKH 3H3HHﬁ,
yMeHHﬁ, HAaBbIKOB H (I/I.]'I]/I) ONbITa J€ATCJIBbHOCTH, XaPAKTCPUIYIOLIUX YPOBCHDL

chopMHUPOBAHHOCTH KOMIIeTEHIM I

2.1 TunoBblie BOIIPOCHI (TeCTOBLIe 33I[3HI/I$[) AJI OHCHKHU 3HAHUECBOTI 0 06pa30BaTeJ’ILHOF0

pe3yjabTara

[TpoBepsiembIii 00pa3oBaTEIBHBIN PE3YIIbTAT:

KO}_'[ 1 HAMMCHOBAHUC
HHAWKATOpa JOCTHIKCHUA

O06pazoBaTtesbHbIA pe3yIbTaT

KOMIICTCHIIU N
OIIK-8.1. Opranuzyer u | OOyvaromuiicsi 3HaeT: OCHOBHBIE KOHIETIMH YIIPABICHHUS YEIOBEUYECKUMHU
KOOpIMHHUPYET paboty IO | pecypcaMd B  pa3IM4YHBIX OPTaHU3AIIMOHHBIX CTPYKTypaxX, BO3MOXHOCTH,

00ydYeHHIO U Pa3BUTHIO KaJIPOB

TPaeKTOPUH CaMOpPA3BUTHS;
opraHuzanuu  paboTel IO
KB (PHUKAITMN paOOTHUKOB.

IOJITOTOBKE,

WHCTPYMEHTBl HENPEepPBIBHOIO 00pa30BaHMs, €ro 3HAYeHUE JUIsl pealu3aluu
BUJIbI, METO/Ibl OOyUEHHMs] NEpPCOHANA, IIPHHIHIIBI
NEPENOATOTOBKE,

IIOBBIIICHHUIO




1.0T™MeThTe BapuaHT YUEHBIX, PECTABIISIONINX KIACCHYECKYIO KOy YIPaBICHHS:

a) M.Domnet, M.Bebep, A.Macnoy

b) @.Teitnop, A.Daitons, M. Bebep, I'.Dopx

¢) 3.Mpito, P.JlaiikepT, P. Bieiik

d) A.Macnoy, ®.I'epudepr, C.Amamc

2. OTMETBTE BAPHAHT YYCHBIX, MPEACTABISIONINX [IKOIY YSTOBEYSCKMX OTHOILICHUM:

a) M.Domner, M.Bebep, A.Macnoy

b) @.Teitnop, A.daiions, M. Bebep, I.Dopx

¢) 3O.Mpito, P.JlaiikepT, P. breiik

d) A.Macnoy, ®.I'epidepr, C.Amamc

3. OTMeTbTE BapHaHT YUCHBIX, IPEACTABIIAIONINX IIKOTY YETOBEYECKHX PECYpPCOB

a) M.Domner, M.Bebep, A.Macnoy

b) @.Teitmop, A.Daitons, M. Bebep, I'.Dopx

c) D.Mbviio, PJlaiikepr, P. breiix

d) A.Macnoy, ®.I'epudepr, C.Amamc

4. Cucrema pa3BUTHS TAJAHTOB OTHOCUTCS K OJIHOW M3 TEOPUil yIpaBJICHUS MIEPCOHAIIOM, OTMETHTE K KaKOM:
a) YmpaBlieHHe KaapaMu

b) VYmnparieHus 4elOBEUECKUMH pecypcamu

¢) VYmpaBieHHE YeOBEYECKUM KallUTaIOM

5.ITpon3BOICTBEHHBIN HHCTPYKTAX 3TO:

a) BBEJCHHE B CIICLMAIBLHOCTH M aJaNTalliy paOOTHHKA K HOBOW 0OCTaHOBKE;

b) coTpyIHHYECTBO, OCYIIECTBIIEMOE B YIEOHBIX IIEJISIX B IPOSKTHBIX IPYIMIAX, CO3JaBaeMbIX Ha MPE/IIPUSITHH;
C) TACCHBHBIH METO 00YYCHHUs, UCTIONB3YEMBIH TS H3NIOKEHHUS TEOPETHYCCKUX 3HAHUM, TPAKTHYESCKOTO OIbITA;
d) Meron BHENPOM3BOACTBEHHOTO O0YUCHHSI.

6.K mpeumyiiecTBaM 00ydYeHHUS Ha pabOYeM MECTE OTHOCSTCS:

a) copaep)kaHHe U BpeMS MPOBEICHUS 00yUCHHS IPUCTIOCOOIEHBI K IOTPEOHOCTSIM U YCIIOBHSIM OpTaHU3aIIH;
b) MOTYT HCIIONIB30BATHCS COBPEMEHHBIE YUeOHbBIe TPEHAKEPHI, MOJICIHPYIOLINE IPOU3BOACTBEHHBIC CUTYAIIHH;
C) YYacTHHKH OOyYEHHs BCTPEUYAIOTCS TOJBKO ¢ PAOOTHHKAMH 3TOH XKe OpraHH3allHH.

7.Meton o0y4eHHs1 «K MEHTOPCTBO» OTHOCHUTCS K METOZaM O0y4CHHUS:
JIMCTaHIIHOHHOTO 00YYeHNUS;

a) Ha paboyeM MecTe;

b) coBMeleHHE METOIOB;

C) TACCHBHBIMH METONAMH;

d) BHe pabouero mecTa.

8. Cpenu nepedncieHHBIX METOIOB 00YYEHHsI BRIOEPHUTE T€, KOTOPBIE ONPEEIAIOT KaKk aKTHBHBIE (BBIOEPHTE HECKOJIBKO
METOJIOB).

a) JIeKIus

b) wuHCTpyKTa)

C) JenoBas urpa

d) pa30op KOHKPETHBIX CUTYAIHA

OIIK-8.2. Cocrasisier TpyaoBele | OOydaromuiicss 3HAeT: THUIIOJOTHIO W (DAaKTOPbl KOMaHI000pa3oBaHUsS, CIIOCOOBI
JIOTOBOPbl Y JIOTOJIHUTEIBHBIE | COLMANBHOTO  B3aUMOJEIHCTBUS; OCHOBBI  CTPAaTETUYECKOr0  IUIAHUPOBAHUS
COIJIAICHUS K HUM KOMaHJHOH paboThl; CHOCOOBI LeNIeNONaraHus, OHpENCNeHUs M pealu3aluu
NPUOPUTETOB COOCTBEHHOH [ESTENFHOCTH W CaMOOLIGHKH;  HOPMBI, IIpaBHJIa,
CTPYKTYpY ¥ Ha3Ha4YeHHE, YCJIOBHUS 3aKIIOUEHHUS TPYIOBBIX JOTOBOPOB H
JOMNOJHUTENbHBIX ~ COMJIAIICHWHA K HUM B  COOTBETCTBHM C  TPYIOBBIM
3aKOHOJIATENbCTBOM

9.KaznpoBast moanuTHKa Ha3bIBAETCs TACCUBHOM, €CIIH:

a) OpraHuzanysi HE UMEET YETKO pa3pabdoTaHHOI MporpaMmbl JAEHCTBU B OTHOLIEHHM MepcoHaia, a pabora c
MEPCOHATIOM CBOAMTCS K JIMKBUAALMY HETATUBHBIX [TOCIIEICTBUM OCPEICTBOM OLIEHKH NIepPCOHAIA.

b) PykoBoICTBO OCYIIECTBISIET KOHTPOJIb 32 CHMIITOMAaMH HETaTUBHOT'O COCTOSIHUS B paboTe M MPEeAIPHUHUMAET MEpPbI
MO0 JIMKBUAALMH WX, OPUEHTUPYSCh Ha aHaIM3 IPUYHMH, KaJPOBbIE CIYXObl TAKUX OpPraHU3alUi, KaK HpaBHIIO,
pacnonararT CpeJCcTBaMU ANArHOCTUKHU M aJICKBATHON SKCTPEHHON ITOMOIIU

C) PYKOBOACTBO HMEET OOOCHOBAaHHbBIE INPOTHO3BI Pa3BUTUSl CHUTYallUM, KaapoBas CIy)k0a TakuX OpraHM3aIui
pacrnonaraeT He TOJIBKO CPEACTBAMHU JWArHOCTUKU IIEPCOHANA, HO W IPOTHO3MPOBAHHME KaJpOBOM CHUTyallMH Ha
CpPEHECPOYHBIN MEepro.

d) pykoBOACTBO MMeET He TOJBKO MPOTHO3, HO CPEACTBA BO3/CHCTBUS HA CHUTYAIMIO, a KajpoBas CiIyx0a crocoOHa
pa3paboTathb 1ies1eBble aHTUKPU3UCHBIE IPOTPAMMBI.




20. KanmpoBas monuTHKa Ha3bIBaeTCs IPEBEHTUBHOM, €CITH:

a) Opranuzanus HE WUMEEeT YeTKO pa3padOTaHHON TporpaMMbl JEUCTBHH B OTHOIIGHWH MEpcOoHama, a padora ¢
MIEPCOHAIIOM CBOAWTCS K JIUKBUAAIINN HETATUBHBIX ITOCIIEICTBUH MTOCPEICTBOM OICHKH ITEPCOHATIA.

b) PyxoBoacTBO oCymiecTBIsIeT KOHTPOJIb 32 CHMIITOMaMH HETaTHBHOTO COCTOSTHHSI B pa0OTe U MPEeNIPUHUMAET MEPhI
M0 JTUKBUAALNWU WX, OPHCHTHUPYSICh HA aHAIN3 MPUYNH, KaJpOBBIC CITY)KOBI TaKMX OpPTaHM3aIUi, KaK IMpPaBHIIO,
pacrioyiaratoT CpeICTBaMH TUATHOCTHKH W aICKBATHOW IKCTPCHHOM MTOMOIIN

C) PpYKOBOJACTBO HMEET OOOCHOBAHHBIC MPOTHO3BI PA3BUTHUS CHUTYallMH, KaJpoBas CIy)k0a TakhX OpraHU3aiui
pacroJyiaracT He TOJIBKO CPEICTBAMH JUATHOCTHKH TEPCOHANA, HO M NMPOTHO3MPOBAHHME KaJIpOBOW CHUTyallMHd Ha
CpEeIHECPOYHBII NEPHO/T

d) pyKOBOACTBO MMEET HE TOJBKO MPOTHO3, HO CPEACTBA BO3ACHCTBHS HA CHTYaIMIO, a KaJpoBas CIIy)x0a crocoOHa
pa3paboTaTh IesIeBbIe aHTUKPU3UCHBIE TPOTPaMMEI.

10. KampoBas monmTHKa HAa3bIBACTCS pEaKTHBHOM, €CITH:

a) OpraHuzamus HE WMEET YETKO pa3pabdOTaHHOW MporpaMMbl ACWCTBHM B OTHOIICHWH MEpCOHANa, a paboTa ¢
MIEPCOHATIOM CBOJMTCS K JIMKBUAAINU HETATUBHBIX ITOCIICICTBUH MTOCPEICTBOM OICHKH ITEPCOHATIA.

b) PykoBOACTBO OCYIIECTBIISIET KOHTPOJIb 32 CHMIITOMAaMHU HETaTHBHOTO COCTOSTHHS B pa00Te M MPEIIPUHUMACT MEPHI
MO JIMKBUJALMU MX, OPHUCHTUPYSICh HA aHAIU3 MPHUYHH, KaJIPOBBIC CIIy)KOBI TaKUX OpPTaHM3aIUi, KaK IPaBUIIO,
pacroiaratoT CpeICTBaMH TUATHOCTHKH U aICKBATHON SKCTPCHHOM MOMOIIN

C) PpYKOBOJACTBO HMeeT OOOCHOBAHHBIC IPOTHO3BI PA3BUTHS CHUTyallUd, KaJpoBas CIyk0a TakuX OpraHH3alui
pacrioiaraeT He TOJBKO CPEICTBAMH JUATHOCTHKH IIEPCOHANA, HO M NPOTHO3WPOBAHHE KAaAPOBOW CHUTYallMd Ha
CpEeIHECPOUYHBIN TIEPUOJ

d) pyKOBOACTBO MMeEET HE TOJBHKO MPOTHO3, HO CPEICTBA BO3ICHCTBHS HA CHTYalHIO, a KaJpoBas CIIy>k0a crocoOHa
pa3paboTaTh IeNIeBbIC aHTHKPU3UCHBIC TPOTPaMMEL.

11. Beinenute JOCTOMHCTBA TEXHUKH JAETIETUPOBAHUSI TIOJTHOMOYUH

a) Ppa3BUTHC Yy COTPYTHHKOB WHHUIIMATHBEI, TPYAOBOW MOTUBAIIMK U TOTOBHOCTH OpaTh HA ce0sl OTBETCTBCHHOCTh

b) Oonee cipaBeTMBOEC BO3HATPAKICHUE COTPYTHHKOB;

C) IIOBBIIIICHUEC HpOHSBOHCTBeHHOﬁ OTAa4u COTPYAHUKOB BCJICACTBUEC PACHIMPEHUA UX KOMIICTCHIIUN U BO3JIOKCHUA Ha
HUX OTBETCTBEHHOCTH 32 WX JCHCTBUSA

d) cozganmre BO3MOXHOCTHU AJIS OBICTPBIX KOMITETEHTHBIX PEIICHHIA;

€) CO3JaHWe JJIS COTPYTHUKOB BO3MOXXHOCTH ACUCTBOBATH CAMOCTOSITEIBHO B OTIPE/ICICHHBIX TPaHUIAX

12. Beigenute JOCTOMHCTBA TEXHUKH YIIPABICHHS O TEIISIM

a) pa3sBUTHC Yy COTPYIHUKOB WHHIIMATHBEI, TPYJOBOH MOTHBAllMM ¥ TOTOBHOCTH OpaTh Ha ceOs pasBUTHE Y
COTPYHUKOB HHUITUATHBEI, TPYIOBON MOTHBAIIMU ¥ TOTOBHOCTH OpaTh Ha ce0sl OTBETCTBCHHOCTh

b) Oonee cipaBeTMBOEC BO3HATPAKICHUE COTPYTHHKOB;

13.Cpok peructpaiuu Tpy10BOro 10roBopa ¢us/ Juil.- padboToaaTeaem:

a) 10 maeit
b) 3 nusa
¢) 7 nuen

14.B Tpy0BOM IpaBe MMUCHMEHHBII JJOKyMEHT — COTJIAIlIeHHE MEXAY paObOTHUKOM M paboToaaresieM, KOTOpoe
yCTaHaBJIMBAET UX B3aMMHBIE MIPaBa U 003aHHOCTH:

a) TpPYIOBOH JOTOBOP

b) TpymOBOit KOHTpaKT

C) JIOTOBOp TpyHAa

15.006s13aTebHBIMI YCIOBUAMH TPYIOBOTO JIOTOBOPA SBIISIOTCS

a) YCIOBHS O TPYIOBOH QyHKIHH

b) ycnoBus o Mecte paboTHI (C YKa3aHHEM CTPYKTYPHOT'O HOAPA3/ICIICHH)
C) ycioBus 00 HCIIBITAHUH

d) ycnoBus 06 omnare Tpyna

€) YCIIOBUS O PeKUME Tpyaa

16. B xakux ciy4asx HyKHO 3aKJII0YaTh JOMOJHUTEIBHBIE COTTIAIICHHS?

a) TepeBOf Ha APYTYIO TOKHOCTD

b) mpyroii pazmep 3apabOTHON TIATHI

C) IeperMEHOBaHNE JOIDKHOCTH WM CTPYKTYPHOTO TTOIpa3ieTICHUs

d) HOBEI pexxuM pabOTHI M OTABIXA

€) YCTaHOBJICHHC rapaHTHH M KOMIICHCAIUI

f) wn3MeHeHHe cpoKa CPOUHOI0 IOTOBOpa

g) HOBBIC 00A3aHHOCTH, CCIIH OHH OBLIHM yKa3aHbI B TPYJIOBOM JOTOBOPE

h) wu3MeHeHune ycnoBuii Tpyaa Ha pabodem MecTe

17. K HamnOoree cymecTBEHHBIMU XapaKTEPUCTUKAMH B3aUMOIIOHNMAHUS SBJISTFOTCS aI€KBATHOCTD H ...




18. KoseKTUBHBIM MOKHO Ha3BaTh ... CTUJIb YIPaBJICHU, IPU KOTOPOM yIpaBIEHUYECKNE PEIICHHUs IPUHUMAIOTCS Ha
OCHOBE 00CYXACHHUS MPOOIEMBI, ydeTa MHCHUI 1 HHUIIMATHB COTPYIHHUKOB, a BBITIOTHEHUE MIPUHATHIX PEIICHUN
KOHTPOJIMPYETCA U PYKOBOAMUTEIEM, U CAMUMH COTPYAHUKAMHU

OIIK-9.1. Omnpenensier | OOyuvatomuiics 3HaeT: BUABL, (GYHKIHUH, CTPYKTYpY CHCTEMBI OIUIATHI TpYyJa,
NPaBUILHOCTh NPUMEHEHHUS | MPUHIMIIBL OPraHu3alii, CHOCOOBI T'OCYJapCTBEHHOTO PEryJMpOBaHHs OILIAThI
OILIAaTHI TPYAa PAOOTHUKOB Tpyaa.

19. Kakas cuctema 3apabOTHOM IJIaTBl OTHOCHTCS K CIENBbHOH (hopme?
A) moBpeMeHHas

B) noBpemeHHO-TIpeMuUabHas

C) akkopaHas

20. Kakas cucrema oruiaTsl Tpyia OTTOCTHTCSI K HOBPEMEHHOM?

A) omnaTa TpyJa 3a €IMHUILY POTYKIIUU

b) omutara Tpyzaa 3a GuKCHpOBaHHOE BpeMst pabOThI

B) nokazarens Tpyna, OTpajkaromuii 3aTpaTsl BpEMEHH PaOOTHHKA

21. HazoBuTe ycnoBre MpUMEHEHHS TOBPEMEHHOH OTUIaTHI TpyAa?
A) cTUMYNMpOBaHKE VIS YBEJINYEHHS BBIPAOOTKH IPOIYKIIHH

B) HEBO3MOXKHOCTD y4ETa BHINMOJHEHHBIX padboT

B) HOpMHpOBaHHUE BEHINOIHIEMBIX PadOT

22. T'ocymapcTBEeHHOE peryIUpOBaHKE OIUIATHI TpyAa BKIroyaeT (Mckitounre numixee):

A) 3aKOHOZATEIbHOE YCTAaHOBJIECHHE U N3MCHEHHE MUHIMAIBHOTO pa3Mepa oriaTel Tpyaa B PO
B) ycranoBnenue paifoHHBIX K03()(PUITHEHTOB U IPOIIEHTOB HAI0aBOK

B) rocynapcTBeHHOE peryIupoBaHHE T0XOA0B (PU3NIECKUX JIUILT

I') rocymapcTBeHHOE peryupoBaHKe AOIIIAT U HaJ0aBOK 3a MPO(eCcCHOHATIBHOE MaCTEPCTBO

23. l'ocynapcTBeHHas TIOJIMTHKA JIOJDKHA OBITH HAIIpaBJieHa Ha MOBBIIIEHUE NOKYNATeIbHON CIocOOHOCTH
3apaboTaHHOM TUIATHI (2 OTBETA):

A) HM3KOOIIJIAaUNBAaEMBIX KaTeropuit

b) Tex, KTO MOTydaeT CpeHIO0 3apIiaTy

B) Tex, KTO Moiy4aeT BBICOKYIO 3apIliaTy

I') Tex, kTo paboTaeT Ha TOCCITyKOe

OIIK-9.2. Ilpumenser wmeronsl | Obyuarowutics 3Haem: TEOPUU, OCHOBBI, MEXaHU3MBbI, METOJ(bl MATECPUATBHOTO U

MaTe€pruaIbHOT'O 1 | HEMaTCpHUAJIbHOI'O CTUMYJIMPOBAHUA pa6OTHI/IKOB JUIA IIOBBIIIICHUA
HEMaTEpHAIILHOTO NPOU3BOJUTENBHOCTH  TPyJa, METOJAbl OLEHKH J(P(YEKTHBHOCTH  CUCTEMBI
CTUMYJIMPOBAHUS UL | MaTepHAILHOTO M HEMATEPUAIbHOI'O CTUMYJIMPOBAHUS PaOOTHUKOB

TTOBBIIIICHUS 3¢ eKTUBHOCTH

paboTHI IepcoHana

24. B nepapxuro norpedHocteir A. Macnoy He BXOAUT MOTPEOHOCTB:

A) dusnonoruueckas;

b) coumanphas;

B) noTpebHOCT B yBaXXEHHUU;

I') morpebHOCTH B ycmexe.

25.J1. Makrperop pa3paboTai TeOpHIo:

A) mpouieccyanbHas TEOPHS JINIHOCTH;

B) Teopus TpynoBoi MoTHBaINY;

B) nByx akTopnas Teopus;

I') Teopust MOTHBAIIMY HCIIOJIHUTENBCKON nesiTenbHOCTH XY

26. CTuMynupoBaHHE — 3TO. ..

A) co3manne BHyTPEHHUX MCUXOJIOTHUYECKUX TOOYKICHHUH K IeATENHHOCTH;
b) coBOKYITHOCTH MOTHBOB, OOY>KAAIOMINX K aKTUBHOCTH H ONIPECIISIIOLINX € HAIPaBICHHOCTD;
B) BHemHMe 1 BHYTpeHHHE (haKTOPHI, TOOYKIarome paboTHHKA K TPYLIY;
I') crpemiieHne OKa3aTh BIMSIHHAE HA IPYTHX

2.2 TunoBsble 3a1aHus I OLIEHKH HABLIKOBOI0 00pa30BaTeJIbHOIO pe3yJbTaTa

[TpoBepsiemsbIii 00pa3oBaTEIBHBIN PE3YIbTAT:



Kon n HanmeHoBaHue O0pazoBaTesbHbIH pe3ysIbTaT
HMHAMKATOpa JOCTIKEHUS
KOMIIETEHINH

OIIK-8.1. Opranusyet W | OpraHu3oBaTh W KOOPJAMHUPOBaTh pabOTy IO OOYYEHHI0O M Pa3BUTHIO KaJ[pOB,
KOODJMHUpPYET  paboTy MO | KOHCTPYKTHBHO OOCYXIIaTh 30HBI pOCTa COTPYTHUKOB Ha OCHOBE (haKTOB UX padoueii
00yUYEeHHIO U PAa3BUTHUIO KAIPOB | NESATEIBHOCTH, OMPEIEIIATh MOTPEOHOCTH B 00yIeHUH PaOOTHHUKOB.

Keiic 1.

Pernonanbubiii qupekrop no CHIT MHOroHanuoHaJIbHOM (apMaleBTUYECKOH KOMIIAHWH IIONPOCHI IIperojiaBareliei
OITHOIl M3 MOCKOBCKHMX OHM3HEC-LIKOJ MOJTOTOBUTH IPOTpaMMy OOy4YeHHs Uil PYKOBOIMTENEH pErHOHaIbHBIX
MPECTABUTEIBCTB.

ITo ero 3ampiciy, O OKOHYAHHM MPOTPAMMBI PYKOBOIUTEIH IOJDKHBI IOJIYYHUTh UYETKOE IPEACTaBICHHE O CBOHMX
3ajadax, QyHKIMSIX ¥ 00A3aHHOCTSX, BBIPAOOTATh HABBIKK YIIPABIECHUS IMPEACTABUTEILCTBAMH, KOTOPBIE 3aHUMAIOTCS
peanuzaryeil MPOAyKIMK B PETrHOHaX M B KOTOPBIX pabOTaeT OT TPEX /10 MATH YETOBEK, MOHATH KYJIbTYPY MAaTCPHHCKON
KOMITaHHH.

ITo cinoBaM pernoHaNIBHOTO MUPEKTOpa, U3 ABAINATH PYKOBOAWTENCH MPEICTABUTEIBCTB JIUIIb JBOC YIaCTBOBAIH B
nporpaMMe poQecCHOHANBHOr0 00ydueHusl B 3amanHoil EBporie, ocTajabHBIC TOBOJBCTBOBAINCH «HHCTPYKTaXKEM Ha
pabouem Mmecte». BONBIIMHCTBO M3 HUX pabOTacT B KOMIIAHUK MEHbIIE OJHOTO roja, MPHYEM HX MPEIIICCTBYIONIHE
Kapbephl BEChMa Pa3HOOOPA3HBI — OT HHKEHEPOB-MEXaHUKOB 10 XHPYPTOB.

Bomnpocsr: 1. C gero cneayer HayaTh MOATOTOBKY MIPOTPaMMBbI COTPYIHUKAM OM3HEC-IIKOJIBI?

2. IlopekoMeHAay#Te MOCIEA0BATENLHOCTh JEHCTBUN MO MOJITOTOBKE M peaiu3aluy nporpamMbl oOyuenus. 3. Kakue
MeToAbl 00ydeHus OyIyT Hanbosee NpueMIeMbIMHU U1l JTAHHOW IPOrpaMMBbI?

4. Kax onieHuTb 3p(PeKTHBHOCTB TPOrpaMMbl 00yUeHNs?
Keiic 2.

BeI pykoBoauTeNb yueOHOTO IIeHTpa. Bam coTpyaHuk mpoBen o0ydaroriee MEepONpHsITHE Ha HOBYIO JUISl HErO Temy. Brl
XOTHTE TOACIUTHCS HAONIONCHUSIMU CO CBOMM coTpydaHuKoM: «Ilo moBomy BeOuHapa. S menman(a) 3aMeTKH MO XOIY
IUTIOC BYEpa MO0OIIANIACh ¢ TOCETUTEISIMHU, coOpasi(a) Koe-KaKkyro 0OpaTHYIO CBSI3b.
CHavana mpo 1miarochl. TRl OYeHb HHTEPECHBIA CIHKEp, TBOS JHEPreTHKa, TIyOHMHAa MBICIHM - BCE 3TO JIOASIM
MTOHPABHIIOCH.
Tenepb PO MUHYCBHL.

1. KonteHT 0511 He aganTupoBan mof [{A.

2. KoHTEeHT OBUI KHIDKHBIA M CIIUIIKOM TEOPETHUYCCKHIA C aKaJJeMHUYCCKIM YKIIOHOM, CIIOKHBIN JUISI BOCIIPHSITHS.
Jlronu HacTpauBaIKCh Ha yIeOHO-PA3BIICKATEIBHBIN JIa]], HO OJYYIIH «3arpy3».
He 6])[.]'10 JKUBBIX l/ICTOpHﬁ, Ha KOTOPLIC JIIOAU MOI'JIN 6])1 CKas3aThb — «4a, 9TO PO MCHA, 3HAYUT MHC K BaM».
Maino unTepakTuBa.

5. Ouenp Oonpline may3bl HA OTBETHI B yate. [loka OTBEYAIOT, HAJ0 YEM-TO 3TH Tay3bl 3amoyHiATh. Hukoro He

KIEM.

6. Tewmn peun - TrOIIM B OCHOBHOM Macce Hazo ObIcTpee U bomapee.

7. MOHOTOHHOCTB pedr. DTO OTMETHIIA TIapa YEIIOBEK U3 IMPHCYTCTBOBABIIHX.
Jropu ynutm, naxe Teras ayIuTOPHs, M3HAYAIGHO JIOSUTbHAS, HACTPOCHHAS JTOCHUICTH JO KOHIA M JaTh OOpaTHYIO
CBsI3b, @ MOXKET U KYIHUTh. DTO HAKY/Ia HE TOIUTCS.
HazoBute 2 npunmuma , KOTOpble HapyliaeT AaHHas 0OpaTHas CBSI3b.

>

OIIK-8.1. Opranuzyer u | OOyuaromuiics BiaaaeeT: HHCTPYMCHTaMHU M METOJIAMH OIPEICICHHS TSN U 3aaun
KOOpJMHUpPYET  paboTy MO | Leau caMopasBUTHS U MPO(GECCHOHATBHOTO POCTA, TUIAHUPOBAHUS W YIIPABICHHS
00YYEHUIO U Pa3BUTHIO KAJPOB | BPEMEHEM MPH BBIIOJHEHHH KOHKPETHBIX 3a/1a4, IPOCKTOB, MPHU IOCTHKCHUH
MTOCTABJICHHBIX IICTICH; METOJAMH M WHCTPYMCHTaMH HEMPEPHIBHOTO 00pa30BaHHS
(oOpa3oBaHus B TEUCHUE BCEU JKU3HHU) JUIS PEaM3aliU TPACKTOPUU CaMOPa3BUTHS,

HaBbIKAMH CAMOKOHTPOJIA )41 pe(bJ'ICKCI/II/I, IO3BOJIAOIINE CaMOCTOATCIIBHO




KOPPEKTHPOBaTh OOydeHHe MO BBIOPAaHHON TPAEKTOPUH; HABBIKOM OIpE/eNeHUs
CHIIBHBIX CTOPOH U OTPaHUUYCHMI pabOTHHKOB, METOJAMU Pa3BUTUS COTPYAHHUKOB C
YYETOM IPUOPHUTETA UX PA3BUTHSI U MOTPEOHOCTEH OpraHU3aIHH.

Keiic 3. «<YpoBeHb rOTOBHOCTH NMOIYHHEHHOI0»
3amanue: Omnpenenute, Kakol ypoBEHb TOTOBHOCTH COTPYAHHMKA K PEIICHHIO 3aa4 OMUCaH B KaXI0H CUTYaIluu

Curyamus 1

Anexceir YeboTapeB HeJaBHO OBLT Ha3HAYCH PYKOBOIUTEIIEM ITOIPA3/ICICHHUs, B KOTOPOM OH JOJIT0€ BpeMs MpopadoTal
B KauecTBE KJIIOYEBOIO COTpYIHHUKA. Eciin 4ecTHO, ero MOXKHO Ha3BaTh JIyUIIUM COTPYIOHHKOM mopapasnenenus. OH
MPEKPACHO MOHUMAET, KaK OPTaHHW30BaH TEXHOJOTMYECKHUIl MPOLECC, 3HAeT BCE TOHKOCTH «KaK CBOM ISITh MaJbIEBY,
OIepaTHBHO peuraeT Bce npodeccronanbHble 3a1aui. Kpome Toro, y Ajiekces ecTb elle OJJHO 3aMevaTesIbHOe Ka4eCTBO
— OH IIO-HaCTOAIIEMY OTBETCTBEHHBIN YEJIOBEK U HA HETO BCEraa MOXXHO IIOJIOKUTHCA.

Haznauenmne sBmsgercss ans Anekces MonrokgaHHBIM. OH OdYeHb JaBHO TOBOPHI, YTO €My ObIIO OB MHTEPECHO
monpoOoBaTh cedS B POIM PYKOBOAMTENS, YTO OH BHAUT MHOTO BO3MOXKHOCTEH MJISI MOBBIMIEHUS 3((EKTHBHOCTH
pabotsl moapazaenenus. [IpaBaa, paboTa ¢ KOJUIEKTHBOM Yy HEro HE OYeHb JaguTcs. Ero cTpemiieHne IposiBUTE ce0s B
Ka4eCTBE «HACTOSIIETO PYKOBOIUTENS» BBHI3BAJNI0O CHAYajga HEJOYMEHHE, a MOTOM WM OTPHUIATENBHYIO PEakIHio CO
CTOPOHBI TOAYMHECHHBIX. MOJNOABIC COTPYAHUKH K AJICKCCHO MPHCIYIIMBAIOTCSA, a BOT CO «CTapuKaMm» - Oena.
[Mocnemuee Bpemst OHU JIUIIB (HOPMAITEHO BBIMOJIHSAIOT BCE PACMIOPSKEHUS AJICKCEs.

Taroke He Bce JIAAUTCS Y AJICKCEs ¢ OTYETHOCTBIO M PSLIOM (DOPMAITBHBIX MPOLEAYP.

OJiHaKO OH ONTUMHUCTHYHO CMOTPUT B Oyylliee U IeiCTBUTENBHO CTapaeTCsl.

B 3akmouenun Asiekceil BbIpa3uil YBEPEHHOCTh B TOM, UYTO MOJYMHEHHBIE CMOTYT ONEPAaTUBHO CIPABUTHCS C 3a/JaueH,
MIOTIPOCHII MIX OYEHb BIYMYHBO ITOIOMTH K €€ PEIICHHIO.

Curyanus 2

PyxoBogurens Urops 1llymkoB nomyuun ¢popMy MHAMBUAYaIBHOTO TUIAHA Pa3BUTHSL, KOTOPYIO HEOOXOAMMO 3aIlOIHUTh
U HanpaBuTh B KopnopaTuBHbIN yHHBEPCUTET B T€UEHHE Tpex Hexenb. B npouuiom roxy Mrops npoien qByXAHEBHBIN
TPCHUHTI 110 3aIIOJIHEHUIO I/IHILI/IBI/l[lyaﬂ])HI)IX IIJIaHOB pa3dBUTHSA U TEIICPb OYCHB XOPOIIO OPUCHTUPYETCA B ﬂaHHOﬁ TEME.
Urops Bbyienunn st ce0st MPUOPUTETHI pa3BUTHS, ONHPAsSCh Ha MOJAENb KOPHOPATHUBHBIX KOMIIETEHIHH.
ChopmynupoBan [Be [EIH Pa3BUTHUS W COCTABWI IIEPEUEHb MEPONPHUSATHHA II0 JOCTIDKEHHIO KaXIOHM W3 HHX.
Meponpustas, KOTopsle Bnucan B VHANBHAYaNbHBIA IUIaH pa3BUTHA Wrops, HaXomATCS B paMKaxX PasiINYHBIX cdep
pa3BUTHI — «pa3BUTHE HAa pabodeM MecTe», «OOY4YeHHE Ha OIBITEe APYTHX», «IONydeHHe OOpaTHOW CBS3W», OHHU
pa3HOOOpa3HBI U PEANTHCTHYHBI IO CpokaM. Tex 2,5 4acoB, KOTOpBIE MOTPAadeHBI MOCIEe OKOHYaHHS pabodero IHS Ha
cocrasienue MuauBuyansHoro mwiana passutus, Mropro coBcem He xanb. OH yOexieH, 4To Juis NpodeccCHOHaNbEHOTo
pOCTa M KapbepHOTo IMPOJBMXKEHHSI IPOCTO HEOOXOAMMO IIEJICHANPABICHHO M CO3HATENbHO Pa3BUBAaTh COOCTBEHHBIC
npoheCCUOHATIbHBIC HABBIKH.

Curyanus 3

Menemxep Buxtop [TonoB HemaBHO BEpHYIICS W3 3apyOeKHOW MOE3AKH MO OOMEHY OMBITOM. TaM, Ha WHOCTPAaHHOM
npeanpusTur Buxtop npoxoaun obyderne mo teMe «CricremMa yrpaBieHHs mepcoHaaom». [1o mHennto BukTopa u ero
KOJIeT, Toe3nka Oblla KpailHe WHTEpECHOH, mone3Hoil u wuHpopMmatuBHOWU. [lo pesymbraTaM KOMaHAMPOBKH
PYKOBOJICTBO MOMPOCHIIO BUWKTOpa BBICTYHNHTH IIepe]] APYTHMH pyKoBomuteasmu [IpennpusTis, B KOTOPOM OH
paboraer. Llenb BBICTYIUICHHSI — IIpEACTaBUTh HanOoJee IOJIE3HbIE W MHTEPECHBIE WJEH M3 3apyOeHOH INPaKTHKH
ynpaBiieHus iepcoHanoM. Panpiie BukTop HHMKOrAa He BBICTYNaN Iepej Takod Oousibiiol ayauropuedl. OH He OYeHb
IMMOHUMACT, KaK IMMpaBHUJIbHO 6])1.]'10 6])1 OpraHn30BaThb CBOC BLICTYIVICHUE — HYKHO JIM TOTOBUTH Cﬂaﬁﬂbl, €CJIM HY’KHO TO,
KaKHe M Kak, CKOJIbKO BPEMEHHU paccKa3bIBaTh, a CKOJIBKO OTBEYATh HA BONPOCH U T.4. Kpome Toro, Bukrop ¢ nercrsa
He JIIOOUT myOnu4Hble BBICTYIUICHMS. Kaxplii pa3 B MOJOOHBIX CHUTyalUsSX OH OYEHb BOJHYETCS, YyBCTBYET cels
«IIKOIIEHUKOM», «TEpSET MBICIEY». BHUKTOp BCSYECKM MBITAETCS OTTAHYTH HAaTy BBICTYIUICHHS, HaXOMs KaXIbId pa3
KaKHe-TO BECKHE IPUIHHEL.

Curyanus 4

Anpbepr XpoMOB — SIBJISETCS PYKOBOAWTEIEM HPOM3BOACTBEHHOH enuuuipl Komnanuu. OH OTIMYHO 3HAET BCe
HIOAHCHl JAEATENBbHOCTH, T.K. KOrAa-To caM (opMupoBal M oTiaaxuBal pabory. Korzma AsbOepT TONbKO HadyuHAN
ONTHMHU3UPOBATh JIESTEIBHOCTh IPOU3BOJCTBEHHOW €AMHHIBI €My, AEHCTBUTENbHO, Obul0 TpynHo. Ho, Oynyuwm
YEJIOBEKOM CIIOCOOHBIM U TPYZIOJIIOOMBBIM, OH CO BPEMEHEM OCBOWIICSA M OTJIMYHO cHpaBmics ¢ 3agadeil. Ilo ouenxe
pykoBoxactBa Kommanum, B Hacrosimiee BpeMsi CTPYKTYypHOE IOAPA3JCICHUE, BO3IJIABIseMOE AJIBOEPTOM, SBILSIETCS
OITHUM U3 CaMbIX YPPEKTHBHBIX.

B stom rony pykoBoactBo Komnanun npeioxuio AnpdepTy mogymarh HajJ Hieel, cTaTh PyKOBOJUTENIEM U HallaIuTh
JIeSITeIIbHOCTh BHOBB ITPHOOPETEHHOI IPOU3BOICTBEHHON €AMHHIIBI B IPYTOM PErHOHE.

Onnako AnbOepT He yBEpeH, 4To corjacutcs. «/Ba paza BOWTH B OJIHY M Ty K€ BOJAY» - OU€Hb CIOXXHO. BvIrons u
MEepPCIEKTHBBl TPUHATHS JAHHOTO IPEUIOKEHUS JJIsl HEro HEOo4eBWAHBI. Pucku AJbOEpT OLEHMBAET, KaK OYEeHb
BhICOKHME. bomee Toro, w3 mojpasieneHus, KOTOpOe BO3IIABIseT AJbOEpT, COBCEM HENABHO II0 CEMEHHBIM




00CTOSTENBCTBAM YIIET €ro 3aMeCcTUTENb, KOTOporo Amnb0epT BUAEN B KadecTBE CBOErO IPpeeMHUKA. Temepb
COBEPUICHHO HCTIOHATHO, B «YbH PYKN» MOMAAET €0 MPONU3BOJACTBCHHAA CAUHAILIA.

Curyarus 5

Omera IlepoBa nBa Mecsma Ha3aa NpuIDia B JlemapTamMeHT yOpaBICHHS IEepcoHaoM onHoro w3 Ilpeampustuit

KoMnannn Ha MOMKHOCTH CIICHUANNACTA 10 OOYYCHUIO W Pa3BUTHIO. JTO ee mepBoe MecTo padotel. Jletom Ombra c
oTnuuueM 3akoHumna ¢akynpTer ncuxojormd MIY um. JlomonocoBa. Eit mpemioxwnm pa3paboTaTh KOMILIEKC
MEPOIIPUATHIA TO Pa3BUTHUIO HABBIKOB YTMPABJICHHs JIOABMU JJIs PYKOBOAMTENEH cpemHero 3BeHa. Oybra OXOTHO
COTJIaCHJIaCh B3SATHCA 32 Pa3pabOTKy MpOrpaMMbl O0YUCHHS M C SHTY3Ma3MOM IPUCTYIIJIA K PEIICHUIO ITOCTAaBICHHOM
3anmaun. [To ee MHEeHHUIO, pa3paboTKa JaHHOH MPOrpaMMBI TOMOKET €if IPHOOPECTH HOBBIE 3HAHUS U MPOSBUTH ceOs Ha
Ipennpustun. Onbra yoexaeHa, 9to 00iamaeT JOCTATOYHBIMU 3HAHUSMU JUTSL BBITIONTHEHUSI 3aJaHus, XOTS OYEBUIHO,
YTO OHA HE JI0 KOHI[A MPEJCTABISICT BCE MPOOIEMHBIC 00J1aCTH, KOTOPBIE, KaK MPABHUJIO, BOSHUKAIOT B CTOJIb CEPHE3HOM U
KOMIUJIEKCHOM TTPOEKTE.

3agaua. B Baimem otnene ecTb COTPYAHHUK, KOTOPBIN MPOIIEN BCE ATAIMbBI KAPLEPHOTO pa3BUTHA. B HacTOAIIMIT MOMEHT
HUKTO Jy4diue, 4€M OH, HC 3HaCT CHCHH(bI/IKI/I JACATCIBHOCTH ITOJAPA3ACICHUA. OIIHaKO Bbl IIOHUMAECTC, YTO 4YEPE3
HEKOTOPOE BPEeMs €My CTaHEeT CKyYHO paboTaTh 3/1€Ch.

Uro BBI eMy npemioxure?

OIIK-8.2. CocraBmster | OOygaromuiicss yMmeeT: BeCTH OTOOp UICHOB KOMAaHOBl UL  JIOCTIKCHHUS
TPYIOBBIC JIOTOBOPBI W | TIOCTaBICHHOM 1IeJM; IUIAHKPOBATh KOMAaHAHYIO PaboTy, MpPEIBUICTh PE3yJIbTAaThI
JIOTIOJTHUTENbHBIE — COTJIAaIIeHUs | (IOCNEeNCTBHs) KakK JIMYHBIX, TaK W KOJUIEKTHUBHBIX JEWCTBHH; HCIIOJIB30BATh
K HUM HWHCTPYMEHTBI U MCTOJIbI CaMOOUECHKH, ONPCACIACT NPHUOPUTETHI CaMOPAa3BUTUA U
po(heCCHOHAIBHOTO POCTA; COOTHOCHTH €M, CIOCOOBI M CPEICTBA BBIIOIHEHHS
JEATeIBHOCTH ¢ €€ pe3ylbTaTaMH, BBICTPAaMBaTh KapbeporpaMMy H HOAOHpPAaTh
HMHCTPYMEHTHI HEIPEPHIBHOIO 00pa30BaHMs; HCIOJIB30BaTh HOPMATUBHO-IIPABOBYIO
0a3y mpu 3aKIIOYEHUH TPYAOBBIX JIOTOBOPOB W JIONOJHHUTENBHBIX COTJIAMICHHH K
HHUM, HAXOOUTh OIIMOKH 1 HECOOTBETCTBHS IIPpU 3aKIIIOYCHUHN TPYAOBBIX TOTOBOPOB U
JOIOJIHUTEIBHBIX COTIALIeHUH K HUM.

Bagaua 1.

MeHemxep 1o yrpasJIeHHIO IEPCOHAIOM TPOBEI coOeceI0BaHNE C MPETeHICHTAMHU Ha J0JDKHOCTH TOMOIIHUKA
3aMecTuTens aupekropa: 17 netneilt Anexcanapoi u 20 netHeil Mapueii, koTopas sBisIach MHBaAU0OM 2 rpynmnsl. Ha
paboTy neBymIKHM ycTpauBaroTcs Brepsble. CobeceioBanue npouuin ode. MM ObUIO MpeyIoKeHo Ha CIEAYIONMH JIeHb
MIPUHECTH JOKYMEHTHI, 6€3 MPeIbsIBICHHUS KOTOPBIX TPYAOBOH JOrOBOP C HUMH, 110 CJIOBaM MEHEIKepa, HE MOXKET OBITh
3aKIFOUCH:

- IACTIOPT; TPYJOBast KHIKKA;

CTPaxoBOE CBHIETEILCTBO 00S13aTEIBHOTO IEHCHOHHOTO CTPaXOBaHMUS,

3aII0JTHEHHYTO aHKETy ¢ HH(popMarmeii 000 Bcex OIIKaiIImX poACTBEHHUKAX ¢ MECTAMH PabOTHI.

W3 npoekra TpyAOBOTrO 1OTOBOpa, NPEIOCTaBICHHOIO UM JUISl O3HAKOMIICHHS, CIIETyET, YTO paboTHHKaM OyneT
YCTaHOBJIEH UCIBITATENbHBIN CPOK, MPOJOLKUTENILHOCTBIO 2 MECALa;

OTITyCK MPEJOCTaBIAETCS IO MCTeUeHHI0 6 MecsAlleB C MOMEHTa 3aKJIIOUeHMs TpPYAOBOTO JOTOBOpa
MPOJIOIKUTETHLHOCTHIO 28 KalleHAapHBIX JTHEH;

pexxum paboTsr: ¢ 10.00 — 19.00 ¢ nepepsiBoM Ha obex ¢ 14.00 - 15.00.

JaiiTe oreHKy IpaBOMEPHOCTH TPeOOBAHMI MEHeKepa IO YIPABICHHIO MIEPCOHATIOM U 3aKOHHOCTH YCIIOBHH
TPYZOBOTO JOTOBODA.

1. Kakne 1oOKyMEHTBI TOIDKHBI OBITh IPE/ICTABICHB! YKAa3aHHBIMH ITPETEHICHTaMHU Ha paboTy?

2. KakoBbI mpaBuiIa yCTaHOBIEHUS UCIIBITATEILHOIO CPOKa?

3. OcoOeHHOCTH TPENOCTaBICHUS! OCHOBHOTO €KETOJJHOTO OIUIAaYMBAEMOT0 OTIYCKa OTAEIBHBIM KaTeropusM
pabOTHUKOB

4. Kako# pexxum paboThl MOT OBITh YCTaHOBIICH JJIsI JAHHBIX pAOOTHUKOB?

OIIK-8.2. Cocrapnsier | OOy4aromuiicss BiajieeT: HABBIKOM KOHCTPYKTUBHOTO pEIICHHS KOH(JIUKTOB U
TPYIOBBIE JIOTOBOPBI U | OpOTHBOPEYH B KOMaHIHOH paboTe; HABBIKOM IIOCTAaHOBKH LENH B YCIOBHAX
JOTIONTHATENEHBIC COTJIALICHHS | KOMaHIHOW pabOTBl W pEINCHHUsS IOCTABICHHBIX 3ajJay; HaBBIKAMH aHAIM3a
K HUM




TPYAOBBIX AOTOBOPOB U JOMOJHUTCIBHBIX COTJIallICHUM C Pa3HbIMU KaTEropusiMnu

pabOTHUKOB.

33}13‘13 1. B Tekct TPYAOBOro a0rosopa ¢ I/IBaHOBLIM, MPpUHUMACMbIM Ha AOJIKHOCTH MCEHCKEpa II0 pa60Te C
KIIMCHTAaMU B OpraHU3alnio «d)aKen», BKIIIOYUJIN CJIICAYIOIINE TTOJIOKCHUA:

— paboTomaresib 00s3yeTCsl BbIIATh PAOOTHHKY 3K3EMILUISDP MODKHOCTHOW HHCTPYKIIUHM, HAYHCISATh U BBIMIAYHBATH

eXeMeCsUHyI0 3apaboTHYIO IJIaTy;
— YCJIOBHS TPYJOBOTO JOIOBOPA HOCST KOH(PHICHIIMATIBHBIA XapakTep U Pa3riIalICHUIO He MTOIJIe)KaT;

— YCJIOBUA TPYAOBOI'O JOIroBOpa MOTYyT OBITH U3MEHEHEI 10 COTJIAIEHUIO CTOPOH IIYTEM MOANMUCAaHUA JOMOJIHUTCIILHOTO

COTJIaICHUA UK IMYTEM NOAINMMCAHUA HOBOI'O TPYAOBOT'O JOTOBOpPA;

— CPOK HUCHBITAaHUA COCTABJIACT 2 Mecsanaa, KOTOpLIfI IO COrJIaICHHUIO CTOPOH MOXKET OBITh MPOJJICH €IS Ha 2 HCICIIN.

OrnpenennTe NPaBOMEPHOCTh BKJIIOUEHHBIX MOJOKEHUM.

OIIK-9.1. Omnpenensier | OOy4YarONMKACA yMEET: OCYIIECTBIIATH KOHTPOJIb COOTBETCTBHS (OPMBI OILIATHI
MPaBHIBHOCTh MIPUMEHEHHs | TPY/a U BHA ASSITEIbHOCTH PA0OTHHUKA, HAXOAWUTh M YCTPAHSITh OLIMOKH B CHCTEME
OILIATHI TPY/Aa PAOOTHUKOB OILJIaTHI TPYAa pAOOTHUKOB

Curyanus 1

B cooTBeTCTBHHM C TPYAOBBIM JOTOBOPOM sl paboTHHKa ckiana opranusanuu [lerposa C.I1. ycranoBieHa npocTas
moBpeMeHHas popma ormatsl Tpyna. [lerpos C.I1., cormacHo Tabenro oTpabOTaHHOTO BpeMeHH, B MapTe Mecsre 202
roja orpadorain 176 yacos. Tapugnas craBka coctapisiet 100 py6. 3a 1 gac.

3amanne. Onpenenuts cymmy 3apadotHoit miatsl [Terposa C.I1. 3a mapt 202 rona.

Curyarus 2

B cooTBeTcTBHM € TPYIOBBIM JOTOBOPOM AJIS Clecaps-PEMOHTHHKA MEXaHMUYECKOro Liexa opraHusanuu Bracosa
B.A. ycraHOBiIeHa TTOBpeMEHHO-TIpeMualibHas (hopma omatel Tpyaa. Pasmep exxemecsiuHoi npemun coctapisier 20%

0T (paKTHYCCKM HAYUCICHHOHN 3apaboTHOM miatel. BiacoB B.A., cormacHo Taben0 oTpabOTaHHOIO BPEMEHH, B MapTe
Mecste 202 roma otpabotan 176 gac. Tapudnas craBka cocrasisier 110 py0. 3a 1 gac.

3amanue. Onpenenuts cymMmy 3apaboTHoM Tuiatel BiacoBa B.A. 3a mapt 202 rona.

Curyanus 3

B cooTBeTcTBMM €O INTAaTHBIM pAcMCAHHEM HAYalNbHUKY IU1aHOBOoro otnena CoxomoBy A.M. ycraHOBICH
nomkHOCTHOHU oknax 26000 py6. Uncno pabounx mHeit B mapte 202 roma cocraBisieT 26 pabounx qHeid. DakTudeckn

CoxonoBbiM A.U. orpaboTano 22 pabounx mHs.

3amanne. Onpenennuts cymmy 3apadoTtHoit miatel CokonoBa A . 3a mapt 202 roxa.

OIIK-9.1. Omnpenensier | OOyuatomuiicss BiajeeT: HABBIKAMU SKOHOMHYECKH MPaBHIBLHOTO (hOPMYITHPOBAHHS
MpPaBUILHOCTh MIPUMEHEHHs | M TIOCTaHOBKH 3a/1au B 00JIaCTH OIUIATHI TPyIa
OILIaTHI TPyZa paOOTHUKOB

Curyanus 1

Paborauky opranm3amnuu [laBmoBy W.I1. mpemocTaBieH ouepenHO OIUIAYUBAEMBIA OTITYCK MPOAOIKUTEIHLHOCTHIO
14 xamennapubix gaeit ¢ 14.01.2018 roma mo 27.01.2018 rona BrmrounTensHo. Oximan padorauka coctasuser 20000
py0., IPYTHX BHIILIAT B MMOJb3Y pabOTHHKA HE Mpou3BoauiIock. Pacuernsiii mepuon ¢ 01.01.2017 roga mo 31.12.2017




roga orpaboran [laBinoBeiM W.II. He monnocthio: B Mae 2017 ronma IlaBnos M.II. Gonen ¢ 07.05.2017 roma mo
20.05.2017 roma, B cBA3M ¢ UeM 3a Maii eMy OblIa HadncieHa 3apaboTHas wiata B cymme 5000 pyo.

3anmanue. Onpenenuts 3apadoTHyIo wiatTy [1aBmosa W.I1. 3a ouepenHoi OTITyCK.
Curyanus 2

PabotHuk opranm3ammu CmupaoB A.A. ¢ 14.02.2018 roma yXomUT B OTHYCK IPOAODKHUTEIHHOCTRIO 28
kanernapHeix naei. [lepuon ¢ 01.02.2017 roma mo 31.01.2018 roma CmupHOBBEIM A.A. 0TpaboTaH moIHOCTHI0. B 2017
rojy JOJDKHOCTHOM Okiazn pabdotHmka coctasysur 25000 py6. C 01.01.2018 roga momkHOCTHOH okian paboOTHUKA
noBeieH Ha 10% u coctaBun 27500 pyo.

3aganue. Onpenenuts Kod(QQUIMEHT MOBBIIICHUs 3apadOTHON IUIaThl M 3apaboTHyro iaty CmupHOBa A.A. 3a
OuYepeIHOM OTITYCK.

Curyanus 3

@®oHA OIUTaTHI TPyJa B TeKymieM roxy coctasiser 750 teic. py06. Ha Oymymmii rox mpennpusTHeM yCTaHOBJICH
HOpPMaTHB NpHupocTa (HoHAA OTuIaThl Tpyaa B pazmepe 10% 3a 5 %-Hblit mpupocT 00beMa IPOIYKIHH.

3anmanue. PaccuntaTh maHoBBIN (GOHM OILIATH TPyAa HA TAHHOM MPEINPUSTHH 33 TOA.

OIIK-9.2. Ilpumensier metoabl | OOyuarowutics ymeem: YyOexXnaTh, MOTHBUPOBATH M OKa3blBaTh BIMSHHE 0€3

MaTCpHUAIIBHOTO N | UCIIOJBb30BaHUA a/IMUHUCTPATUBHOT'O JaBJICHUA.
HEMATEPHUAITBHOT O
CTUMYJIMPOBAHUA JUJIsL

NOBBIIEHUST AP PEeKTUBHOCTH
paboThI epcoHana

Curyarus 1

Amnanu3 curyanuu «M3MeHeHUs B CUCTEME 3aDaGOTHOﬁ IJIATEI B OaHKE»

Ueﬂb ananuza.: pa3sBUTb HABBIKA BI)Ipa6OTKI/I YHOPaBJICHYCCKUX KaJApPOBbIX peHICHI/Iﬁ C HCIIOJIB30BAHUCM TeOpI/Iﬁ
MOTHUBALIUU.

3aoanue. O3HaKOMBTECH C CUTYalMEH U OTBETHTE HA BOIPOCHI K HEH.

Cumyayus. PykoBOIACTBO KOMMEpUYECKOTo OaHKa B CBS3H C PSIOM OOBEKTHBHEIX W HEOOBEKTUBHBIX MPHUYHH
(npuyeM mocieqHMUE MpeoOiafann) PElniIo U3MEHUTHh CHCTEMY M (OpMy OIUIATHl TpyJda PaOOTHUKOB (OHIIOBOTO
YIpaBICHUS: €CITU PaHbILE ero COTPYJHHUKU MONy4aid (HUKCUPOBaHHBIA okian mmoc 10% OoT cyMMBbI KOMHUCCHU 3a
MIPOBEICHHYIO CIEINIKY, TO TEIePh OKJIAJ JTUKBUIANPOBAJICS, a «CIENbIIHHAY» yBeanumiachk 10 40% oT KOMUCCHH 3a Ore-
panuio.

B cBs131 ¢ 3THM HOBIIECTBOM OOJIBITMHCTBO BEAYIINX CIIEIHATNCTOB (0e3 KOTOphIX padoTa (POHJOBOTO YIpPaBICHUS
Oyner mapaiu3oBaHa cpa3y, a BCero 0aHKa — CO BPEMEHEM, TaK Kak 3TO YIpPaBICHUE SABISUIOCH BEAYIIUM B JTAHHOM
OaHKe ¥ caMbIM peHTa0eJIbHBIM) ITOJIANIN 3asBIEHUE 00 yXo/e.

Ol'[pOC, HpOBGZ[eHHBIﬁ MCHC/IDKCPOM IO YIIPABJICHUIO IIEPCOHATIOM, BBIABWII CICAYIOINUC IMTPUYUHBI TAKOTO MOCTYIIKA:
HCYBCPCHHOCTb B IMOJYYCHUU CHpaBeZ[J'IPIBOﬁ OIUIaThl HpHU HeGHaFOHpI/IHTHOﬁ CUTyallMl Ha PBIHKE; BOCIIPUATHUC
TMOCTYIKAa PYKOBOJICTBA KaK HE3ACTYKCHHOI'O HaKa3zaHUs; OTCYTCTBUEC yU€Ta MHCHUA CaMUX pa6OTHI/IKOB.

ITo pexoMeHmanuu MeHeKepa PyKOBOJCTBO MPEIOKUIIO CHadajIa POBECTH SKCIEPUMEHT IO BHEIPEHUIO HOBOM
(OpMBI OIIIaThl HAa 3aMHTEPECOBAHHBIX paboTHHKAaX. OJJHAKO 3TH MEphl MO3BOJIUIIN BEPHYTh JIUIIb YaCTh COTPYAHHUKOB
(hOHIOBOTO yNPABIECHUS; OCTAIBHbIC YBOIIMIHCE.

Bonpocwi ona ananuza:




1. OOBSICHUTEC NPHUYMHBI MPOBAJa HOBOBBEICHHS, CBA3aHHOI'O C M3MCHCHHSAMH B 3apabOTHOW IiaTe, C MO3HMIUI
Pa3IUYHBIX COAEPIKATENBHBIX U MPOIECCYaTbHBIX TEOPUH MOTHBAIIHN:

1.1. Kakue rpynmsl moTpeOHOCTEH ObUIN Pa3BUTHI Y COTPYIHUKOB OT/AEIA JO HOBOBBEJCHHUS M KaKHE CTAJIH aKTyalbHbI
mocye ero BHenpeHus (mmo teoprsim Macioy u Anbaepdepa). Kak n3mMeHeHune CTpyKTYpbl 1 IPUOPUTETOB MOTpeOHOCTEN
TIOBJIMSIJIO HA BOCIIPHATHE HOBOBBE/ICHUS?

1.2. Tlpoananu3upyite mpeyiaraeMyio CHCTEMYy OIUIaThl TpyJda ¢ TOYKH 3peHUs] Teopuu oxunanusa. OrneHute ee
MOTEHIMATIBHYIO CIIOCOOHOCTh OKa3bIBaTh BIMSHHE HA 3(P()EKTUBHOCTH NESATEIFHOCTH M MPU KaKUX YCIOBUSAX JaHHAS
3 PEKTUBHOCTH MOXKET OBITH JIOCTUTHYTA, YUNTHIBAsK CIIOKHUBIIYIOCS Ha JaHHBI MOMEHT CUTYalHUIO B OTAese?

1.3. Ouenurte C NO3MIMH TEOPHH CIPaBEIMBOCTH (IUCTPUOYTHBHOH, NPOUEAYPHOH CHpPaBEUIMBOCTH U
CIpPaBeIJIUBOCTH B3aMMOJICHCTBUS) CTapyl0 U HOBYIO CHUCTEMY OIIIAaThl TPyJa, MpoIlecC BHEIPEHUS HOBOBBEICHUS U
MIPOAEMOHCTPHUPOBAHHBIE PYKOBOJICTBOM OTHOIICHHE K COTPYIHUKAM OT/IENa.

2. OcCHOBBIBasICh Ha PEKOMEHJANMAX TEOPHH MOTHUBAIMM, KPATKO OMUINUTE HauOoJee MPEeArnOYTUTENbHBIN IUIaH
JIeHcTBUI pyKOBOACTBA OaHKA 10 MOBBIIICHUIO MOTHUBAIMH COTPYAHUKOB OT/ENA.

Curyarus 2

Vnpaxnenne «Teopry MOTUBAIIMK M IPAKTHKA YIIPABJICHUS IIEPCOHATIOM)

Lenu ynpaoswcrenus: Hay9IATHCS aHATM3UPOBATHh MPAKTUKY YIIPABICHUS MEPCOHAJIOM C IMO3HIUN €€ COOTBETCTBHS
PEKOMEHIAIUSAM TEOPH MOTHBAIIMHU; BBIABISATH M MPOTHO3MPOBATH BO3MOXKHBIC MPOOJIEMBI, CIIPOBOIMPOBAHHEBIC HE-
cOOJTI0/IEHHEM MTPAaBUII MOTHBAIIMOHHOT'O YIPABIICHHUS IEPCOHAIIOM.

3aoanue. Jlaiite OTBETHI Ha BOIPOCHL: KaK COTJIACYETCSl C MOTHBAI[MOHHBIMH TEOPUSMHU CIEAyIOIIas NpaKTHKa
JIESITENIbHOCTU HpeAnpusaTys (yka3aTb, Kaku€ ITOJIOKECHUS KaKHMX TCOPHUH MOTHBALMU PEaTU3yIOTCS WIM HapyLIEHBI
BBIJJAHHBIX TIPUMEpax)?; Kakue MpoOIeMbl MOTYT BOHUKHYTDH B IPUMEpax, B KOTOPBIX OIMCAaHa HETaTUBHAS IPaKTHKA?

1. Arenram 1o cOBITY mIaTAT TONBKO KOMHCCHOHHBIE (IPOLEHT OT 00BEMA 3AK/IIOYEHHOrO 0rOBOpa O MPOAAKE) Ha
TOM OCHOBAHHH, YTO JIF00As IpyTas CIHCTeMa IOooUIpeHus OyaeT MeHee 3 QEeKTUBHOM Uil yBeIHmdeHU 00beMa Ipo-
Jax.

2. Pasmep KOMHCCHOHHBIX (IIPOIICHT OT 00BbEMa 3aKIIOUYEHHOTO IOTOBOPA O MPOAAXKe) yCTAaHABIUBACTCSA B OTHETC
cOBITa OJTUH pa3 B FOJ] M B TCUCHHE ITOTO MEPHO/Ia HE IEPEeCMaTPHUBACTCSI.

3. CoTpyIHUKH OTAeTa cOBITa OLEHWBAIOTCSA KaXIBIH Mecsl Mo 3PQPeKTHBHOCTH uX paboTel. C momoOHOTO poxaa
OIICHKO# 3HAKOMST BCEX COTPYIHUKOB OT/IEa COBITA.

4, [Ipeanonaraercs, 94To A0 TeX TOp, MOKa COTPYJHHK OT]ena cObITa HE MPOSBUT ceds, OH JOIDKCH BBINOJHATH
MpOCTEHIINe 3aaHus, OBITh «Ha MOOETYIIKAXY.

5. Ha kypchl nOBbIICHNS KBAMHUKALME HAIPABISIOTCS TONBKO TVIABHBIC CICHMAINCTE OTAeNa cObiTa. B m06oM
JIpYTOM CIIydac BIOXKEHHS B 00pa3oBaHNE CUUTAIOTCS HEI(D(HEKTUBHBIME IS OTAETA.

6. Tlnan paGoTs! oTaENa COBITA HA TO M KBAPTAI COCTABISIOTCS C Y4ETOM IPEIOKEHHIA BCEX COTPYIHHKOB.

7. B xomue roma YOPABISIOMUNA TO COBITY pachpenenseT MPeMHH TeM COTPYAHUKAM OTJAeNa, KOTOphIe, MO €ro
MHCHHIO, 3aCITyKIIHA «HEUYTO OOJIBIIEE.

Curyanus 3

Vopaxunenne «Ornoka PYKOBOJIUTEIIAN

Llenv ynpasicnenus: ONPENETUTh MPUUMHBI OMIMOOYHBIX YIPABICHYECKUX PELICHUH, CBS3aHHBIC C HapyIIECHHEM
MPaBWJI MOTHUBAIMHU TOTPEOHOCTSIMH.

3aoanue. O3HAKOMBTECH C CUTYAIHSAMU M OTBETHTE HA BOIIPOCHI K HHIM.




Cumyayus 1. 1lled npennoxus cBoeMy OTBETCTBCHHOMY M 00s3aTE€IbHOMY COTPYIHUKY Pa3padoTaTh NMPOEKT 10
HOBOMY HAIpAaBICHUIO AEATEIbHOCTH KoMIaHud. OJHAKO 3TOT COTPYAHHK CTaJl BO3pakaTb U TPHUBEN TaKHE
apryMeHTBI: «51 XOpoIIo BBIIONHAIO 3aJa4H, JISKAIIHNE B paMKax MOEH KOMIIETCHIIMH. MHe HpaBHUTCs, KOT/1a MOH
Jienia B TIOPSIKE, a 3a/1add YeTKO M BOBPEMs BBINONHAIOTCS. Pa3pabaThiBaTh HOBBIN NMPOEKT O3HAYAET BCTYIHTH B
«30HY HEKOMIIETEHTHOCTH», W 51 Oyay dyBcTBOBaTh cebsi muckomdoprHo. Kpome TOro, HEmoHSTHO, Kakue
pe3yJbTaThl MOXKHO MOJYYUTh MpPU Pa3pabOTKe HOBOTO IPOEKTA, a BBINOJHEHHE IPUBBIYHBIX U1 MEHS 3ajad
MPUHOCHUT KOMITAHUH TIOCTOSIHHYIO TIPHOBIITBY.

Bonpoc. Kakyto ommbKy cOBEpIINI PyKOBOJIUTEINb IPH BEIOOPE crtocoba MOTUBALIMK CBOETO COTPYIHHKA?

Cumyayus 4.

PyxoBoaurenemM HeOOIBIION, HO AMHAMUYHO Pa3BUBAIONIEHCS KOMITAHIH COPMYIMPOBaHa YCTAHOBKA Ha
NpUEM HOBBIX COTPYAHUKOB, 0053aTEbHO MOJIOJBIX, aMOMIIMO3HBIX, HAIEJICHHBIX Ha NMPO(ECCUOHATILHBIA POCT.
PykoBoaurens paccysxaan Tak: «Ecim cOTpyaHUK CTPEMHUTCS K YCIIEXY, OH CTaHeT paboTaTh He TOJIbKO Ha celsi, HO
1 Ha KOMITaHHUIO, YTO OyIET CITOCOOCTBOBATE €TO PAa3BUTHION.

B Teuenue momytopa JieT 3Ta MOJMTHKA JaBajla CBOM IUIO/BL, OJHAKO K KOHI[y BTOPOTO rojia BO3HHK PE3KHii
«obBam» yBosbHeHHH. [Ipu mpreme Ha paboTy MOasAM OOeIIany KapbepHBIH POCT, HO CBOOOMHBIX BaKaHCHHA Ha
PYKOBOZAIINE JOJDKHOCTH B KOMIIQaHMM He ObUT0. B pesysiprare opraHusamus IOTEpsula CaMbIX aKTUBHBIX H
YCIICIIHBIX COTPYAHUKOB.

Bonpoc. Kax BbI 1ymaere, B 4eM 3aKjrodallach OIIMOKa PYKOBOAWTENS (OpHEHTHPYHTECh HAa TEOPHIO
MakKnemnanna)? Kakue pelieHus B 3TOH CUTyallMM MOKHO OBIIO OBl MPEANpPHUHSTH, YTOOBI CTaOMIIM3UPOBATH
HauOoJee EHHBIX COTPYTHUKOB?

Cumyayus 5.

PykoBoauTens 3aMeTUI1, 4TO ¢ POCTOM YUCICHHOCTH €r0 OTAEeJa 3aMETHO yXYIIIUINCh OTHOIIEHUS MEXIY
COTpYyIHHKaMHU. PeryssipHO BO3HUKaIN KOH(IMKTHI, COTPYAHUKH NPUXOMIN K HEMY XKaJOBaThCsl HA CBOMX KOJIJIET,
HEKOTOphIe 4acTo Opaynu OONBHUYHBIC JIUCTHI U T. 1. OcOOEHHO cTpajana COTPYAHHUIA CPETHHUX JIET, XOPOIIUit
CIELHUAIINCT, HO OYE€Hb PAHUMAasl, C OOMIUUBBIM XaPAKTEPOM.

JKenast KOMIIEHCHPOBATH COTPY/HUILIE YXYALIAIOIIYIOCS 00OCTAaHOBKY Ha pabOTe, pyKOBOJHUTEIb P MOBBICUTH i
3apaboTHyto Tiaty. OfHAaKO Yepe3 HEKOTOpOoe BpeMs KCHIMHA YBOJMIIACH W ITEPENuIa B IPYTyI0 KOMITAHHIO Ha
MeHbpIUH oknan. IlomaBas 3asBieHMe 00 yxome, oHa ckazama: «IlycTh TaM MIATAT MEHBINE, 3aTO MHE TaM
CIIOKOITHEe, HeT KPUKa U IIIyMa 110 IMyCTSIKaMm».

Bonpoc. O6wsicaute curyanuro ¢ nosunuii reopun @. I'epudepra. [logymaiite, kakoi ¢axkrop cran s
JTAaHHO COTPYIHUIIEI MOTUBUPYIOIIHM.

OIIK-9.2. Ilpumenser meronsl | Obyuarowuticss 6radeem: TIpEEMaMH H METOHaMH OLCHKH 3(PPEeKTHBHOCTH

MAaTeprUaJIbHOTO u MaTCpHaﬂLHOﬁ u HeMaTCpPIEU'II:HOﬁ CHUCTEMbI CTUMYJIMPOBAHUA pa6OTHI/IKOB
HEMATCPpUAJIBHOTO
CTUMYJIMPOBAHUA JJIsL

MOBBIIIEHUS () (HEeKTUBHOCTH
paboTHI IepcoHaa




Keiic 1
HHCTPYMEHTBI MOTHBAIIUU PAO0OYIHX.
XapakTepHucTrKa OpraHu3aluu

CTpyKTypa - yNnpaBjieHHE W BCE aIMUHHCTPATHBHBIC CIYXKOBI HAXOAATCS B ONHOM 3[aHHHM B KPYIHOM TOpOje
Camapckoit obnactu. OCHOBHOH 3aKa3ulK OpraHU3aluy TEPPUTOPUAIEHO HAXOAUTCS B HEMOCPEACTBEHHOM OJIN30CTH OT
MpEeaANpUATUA. Taxxe umeroTcs JAB€ CTPOUTCIILHBIC IIJIOMIAIKK B PETrMOHAX. HpO(bI/IHI) JACATCIBHOCTH — CTPOUTCIILHO-
MOHTa)KHasl OpraHn3anysl, CyOIoIPAAINK, OJHO U3 MIPEANPUATHH XOIINHTA.

OO6mias yucieHHOCTh nepcoHana — okojio 500 genoBek. Cpok paboTsl opranmzanuu — CMY CyIecTByeT C COBETCKUX
BpeMeH. 3a nocnennue 10 et 3HaYNTeThHO N3MEHIIIACH CHCTEMa YIIPaBICHHUS.

OO6m1ast cuTyarys

BbI — 3aMecTHTEb TEHEPATBHOIO AUPEKTOPa M0 PaboTe ¢ mepcoHasoM. BCTymuiM B IOJDKHOCTh HEACo Hasal. Jlo
BaIlleTO TPUXOJa B OPraHM3AIMIO STOH MO3WIMH B Hell He OpUI0. Bac mpuriacuin BuIle-TIpe3HIEHT XONAWHTa (HE
paboTaromIuii HeTIOCPEACTBEHHO Ha JAHHOM MPEITPUSITHN).

W3 Gecenpl ¢ TeHEPATBHBIM TUPEKTOPOM BBl Y3HAIH:

1. OCHOBHOM KOCTSK COTPYIHHKOB paOoTaeT Ha MpeanpusTHy oT 15 10 25 neT u He cobupaercs yXOIuTh B
CHJIy BO3pacTa W NPHUBBIYKU. JTO BBICOKONPO(ECCHOHATIbHBIE paboune Kaapbl, UMEIONINE YHUKAIbHBINA
OTIBIT.

2. TekydecTs KafpoB HAOMIOAAETCs, CKOpee, CPEAM MOJIOJBIX CHEHHATNCTOB: OHU IPHXOIAT MOCIe

WHCTHUTYTA, MOIYYalOT OIBIT, a IOTOM ye3KaioT B [leTepOypr Ha CTPOUTENBCTBO CYNEPMAapKETOB, TIE
IIATAT BABOE Ooubliire, yemM B CMY.
3. B opramuzammm cymecTByeT cHUcTeMa OOydYeHHsI MOJOIBIX pabodnx (ecTh COOCTBEHHBIM Y4UeOHBIH
TIOJTUTOH, COOITIOAOTCA TPAAUIINK HACTABHUYECTBA).
4, C coBeTCKMX BpeMeH Ha NPeANPHITHH BEAETCS KyJbTypHO-MaccoBas paboTa (COpeBHOBaHHUS,
TYPUCTCKHE CIICTHI, IPA3HUKHU U Jp.). U3 BaluX TUYHBIX HAOTIOICHUI 32 IEPBYIO HEJCIIO PaOOTHI:
. B xoJutekTHBe 3I0POBEIA COIMATBHO-IICUXOIOTHICCKUN KITUMAT (JO0OpOKeIaTebHbIC, JOBSPUTECIBHBIC OTHOIICHHUS,
CIUTOYEHHOCTb, OT3EIBUNBOCTH, TOTOBHOCTH ITOMOYb).
. JluneliHple PYKOBOAWTENHM HE 3HAIOT COBPEMEHHBIX CHCTEM MOTHBAIMM W CTHMYJHPOBAHHS, B YIIPaBICHHH
HCIOJIb3YIOT CANHCTBEHHBIN CTUJIb - OAYCPKUBAIOT ONIMOKH MOAYMHEHHBIX, & HE UX JOCTHKCHHUS.
. Bpuraaupsl pacmnpenensoT 3amaHus MO0 MPHUHIUIY «TPY3UTh HA TOrO, KTO BE3ET», 33 MEPePabOTKH HUKAKOU
JIOTIOJTHUTEIILHON OTIATHI HE IPEyCMOTPEHO.
. B menom KOJUIEKTHB OYeHb HWHEPTEH. V3MEHEHWs W HOBOBBEICHUS BCTPEYAIOT COIMPOTHBIICHHE CO CTOPOHEI
PpYKOBOAWTENEH U COTPYAHUKOB.
. Bricokas neHTpanu3ais yupaBieHus, OOIBIIMHCTBO ONIEPATHBHBIX PEIICHIH MPUHUMACTCS «HABEPXY».
. JIuHeitHbIEe pYKOBOIUTEIU CYUTAIOT, YTO IPUYMHA BCEX MPOOIIEM - OTCYTCTBHE CHCTEMBI MOTHBAIIMU COTPYIHUKOB.
W3 ananmu3a BHyTpeHHEH JOKYMCHTAIIHAH:

1. B xoMmaHuu cymiecTByeT (PUKCHPOBAaHHbIC PACLIEHKH Ha PasjiMuHble BHAb paboT, U oIjara Tpyaa paboumx
Ha4YHUCIIAETCS UCXO/ISI U3 MPOIIEHTA OT UX BbINoMHEHUs. OJTHAKO OHA HE COOTBETCTBYET peaibHBIM TPYA03aTpaTaMm.

2. Cuctema omnaThl TpyJa «HeNpo3pauHay». Pabouue He MOTYT caMy MOACUUTATh, CKOJLKO U 32 UTO OHH MOITyYaT.

3. JIo/KHOCTHBIE HMHCTPYKIHUH, PErJaMEeHThl M CTaHjapThl (peanpustue cepruduuuposado mo ISO) He
UCTIOJIHSOTCS, OTCIOIa — TyOnmupoBanue QyHKIIMIA U HA3KAs COTJIACOBAHHOCTh ICHCTBUI TOApa3/ICICHHN.

4. B oprauzanuu HeT (OPMAIM30BAHHOM CHCTEMBI OLIEHKU TEpPCOHANa. IIpenpusaTue Ha JaHHOM Tale HE MOMKET
MTOBBICUTD 3apIUIaTy COTPYIOHHKAM, T.K. SIBIIICTCS YACTHYHO TOCYIAPCTBCHHBIM W PabOTaeT B COOTBETCTBHH C

Tpe6OBaHI/I${MI/I U MpeaAnrCaHnsIMun MI/IHI/ICTCPCTBa.
3AJJAHUE:

1. Kakue MHCTpyMEHThl MOTHBALMM Bbl HPEIJIOKUIA Obl BHEIPUTH PYKOBOACTBY AAHHOIO NPEANPUATHS I
TTOBBIIICHUS JIOSIIBHOCTH COTPYAHUKOB (OCOOCHHO MOJIOJBIX CIIEIIHAINCTOB).

2. Hy»Ho 51, Ha Ball B3IV, MEHATH cUcTeMy omnathl Tpyaa? Kakum obpazom?




3. Kak 000CHOBaTh CBOM TIPEIJIOKEHHS PYKOBOJMTENIO U paboTaTh ¢ CONPOTUBICHUEM M3MEHEHHSM CO CTOPOHBI
PYKOBOAMTES, CTAPIINX COTPYIHUKOB ITPH BHEAPCHUH MTPEATIOKECHIHA?

Keiic 2.

MoTuBanys COTPYAHUKOB OTACHA 06CJIV)KI/IB3HI/I$[ KJIMCHTOB

XapakTepucTUKa OpraHu3aluu

[Mpodunp nesTenbHOCTH — 3aBOJ 1O TPOU3BOJCTBY TOBapHOro OeroHa. CTPyKTypa KOMIIAaHHH: JIBa KITFOYEBBIX
MOZpa3/ieNieHus] — OT/EN MPOJaX U OTHAEN 00CTyKMBaHUS KIHMEHTOB. [Ipomecc B3auMOAEHCTBUS ¢ KIMEHTaMHU JIEIUTCS
Ha /IBa 3Tala - 3aKJII0YEHHE JIOTOBOPA, OTIPYy3Ka M JIOCTaBKa OETOHA Ha OOBEKT. YncneHHOCTh epCOHaIa — OKOJIO
150 genoBek. Cpok pabOTHI HA PBIHKE — 5 JIET.

OOmas cutyanus

Bo1 — MCHCKEP MO IEPCOHATY. HCZ[aBHO FeHepaﬂBHHﬁ JAUPCKTOP IMOCTABUII ICPC]] BaMM 3a/lavdy: IPOAHAJIU3UPOBATH
CUCTEMY MOTHUBALIUU JJIsI COTPYAHUKOB OTACTIA O6CJ'Iy)KI/IBaHI/I$I KJIMCHTOB U pa3pa60TaTL HOBY1O.

Cucrema oruIaThl B TaHHOH OpraHU3aiu cOpMUpOBaHA JaBHO, H MEHATH €¢ B OJKaiiiiee BpeMsl HE TUIAHUPYETCS
(oHa ocHOBaHa Ha (UKCHpPOBaHHOM Okjane). Ho B mociemHee BpeMsl YYaCTHIINCH KajloObl PYyKOBOJUTEINS OTAETa
00CITyKMBaHHs KIMEHTOB Ha OTCYTCTBUE WHCTPYMEHTOB BIIMSIHUS Ha CBOMX COTPYIHUKOB. [lo ero cioBam, ecnu Obl y
HETO OBLT OTENbHBIA IPeMHUabHBIN (OH/, OH 3aCTaBWI OB MOAYMHEHHBIX JTy4Ille paboTaTs.

IMocne ananmu3a JEATENBHOCTH COTPYIHHKOB OTJENa MO OOCTY)KMBAHUIO KIIMEHTOB Bbl MPHILIM K BBIBOJY, YTO
OONBIIMHCTBO M3 HUX COOTBETCTBYIOT NMPO(ECCHOHATBHBIM TPeOOBAaHISIM K JOJDKHOCTH, 00JamaloT HEOOXOIMMBIMU
HaBBIKAMH W CIIPABISIFOTCS €O CBOMMH O0s3aHHOCTAMH. Ho oOmme mokazatenu 3((GEeKTHBHOCTH pPaboTHl OTAeNa
HaxOJSATCS HA CPEIJHEM YPOBHE.

3AJAHUE:
1. Kaxmm o6pa3zom, Ha BamI B3I, MOXKXHO MOTHBHUPOBATh COTPYIHUKOB OTZAENa OOCITYKUBAHHS KIHEHTOB
(mokasaTenu, METOIbl OIIEHKH, €€ TIEPUOAUYHOCTD)?
2. Kak BBl 000CHYeTE TeHEpaIbHOMY IMPEKTOPY CHCTEMY MOTHBAIUH, Pa3pa0OTaHHYIO BaMH JUIS OTJIEJIa
00CITy)KUBaHUS KITUCHTOB?
Keiic 3.

Cucrema omIaThl Tpyda OTACIOB IPOAAX U MAPKETHHTa

XapakTepHuCTUKa OpraHu3aluu
[Ipoduip gesTenTbHOCTH — CEPBUCHAs] KOMIAHMS, OKa3bIBAIOIAs yCIyTH 10 pa3pabOTKe CaiToB.

CTpyKkTypa KOMIAHUHM — OTJAEN MPOU3BOJACTBA (CIEIUANUCThI- TU3aliHEPBhl), OTAEN MPOAAXK, OTAEN MapKeTHHTa U
aHanm3a, CepBHUCHAs cyx0a (cekperapp, Oyxranrep). PykoBoanTenn — KOMMEpUYECKUH U TeHepaNbHBIA JUPEKTOPA.

Uucnennocts nepconana — 20 genoBek. Cpok paboThI Ha PhIHKE — 4 TO/A.
OOwas cutyanus

KosutekTHB 10CTaTOYHO YCTOWYMBBIN, BCe PadOTalOT B KOMIIAHWM HE MeHee roja. B opraHuzauuu mpoBOASTCS
KOpPIIOpaTUBHBIC MEPONPUATHS (BBIE3IBl Ha IPUPOAY, TPEHUHTH ''CIUIOUEHHs', COBMECTHBIC MpPa3IHOBAHUS IHEH
poxnaenus). Ha oOmux coOpaHHMSIX PYKOBOAWTENHM, PacCKasbiBas 00 YCHEUIHBIX MPOEKTaX, MOAYEPKHBAIOT 3aCIIyTH
COTpPY/THUKOB.




HavanbctBo 4 Mecsiia Hazaj MPUHSUIO pelIeHHE O TOBBIIIEHUH 3apIUIaThl U CO3JaHUHM CHUCTEMBI €XKEMECSIIHOM
OIIEHKH TI0 pe3yJIbTaTaM pabOTHl COTPYAHUKOB OTIEIOB MPOJaK M MApPKETHHTA.

Iepconainy oTaena MapKeTHHTa OKJIal ObLT MOBBIIICH B JIBa Pa3a W MPHUBA3aH K OMPEICICHHBIM PE3yJIbTaTaM, KOTOPBIX
HYXHO JIOCTHYb 32 Mecsl (HalmpuMep, KOJHUYECTBO YIOMHHAHUN B Mpecce, MOCeTUTeNel Ha caiiTe, MPOBEACHHBIX MO
TUIaHy MEPOTIPHUATHH | T.J.). EsxxeMecsuHbIi IUIaH COCTABISIETCS] PYKOBOJUTEIEM COBMECTHO C KaXK/IBIM COTPYIHHKOM.
JlocTimkeHe KOHKPETHBIX MOoKa3aTee MPUBS3aHO K NeSITeIbHOCTH OTACIBHBIX PAOOTHHUKOB MPOIICHTHBIM OTHOIIICHUEM
K orutate. J[ys npoaaBLOB yCTaHOBJIEH MUHUMANIBHBIN OKJIaJ M OOHYC 3a BBINOJIHEHHE IIJIaHa MTPOJIAX, IUIFOC, IPOLICHT 3a
MIPOJIAXKy B COOTHOIICHUH MpuMepHO 25% (oknan) kK 75%. PaHbIle BRIMIIAYUBAIICS TOJNBKO OKJIaA (CPEAHUNA YPOBEHD 1O
ropoay). CocTaBieHHbIi TUIaH 1 TpeOyeMble pe3yIbTaThl ObUIH COrJIACOBAHBI C KAXK/IBIM COTPYIHUKOM WHIUBHYAIBHO.
Il1aH OCHOBBIBAETCS HA MOKA3aTeNsIX pabOThl CAMOT0 YCIEIIHOTO MEHEDKEPa.

Coyctsa 4 Mecsia mocjie BBEACHHS HOBOH CHCTEMBI OIDIATHl PYKOBOIHMTENH IMPOAHAIM3UPOBANU PE3yNBTATHl €€
JIGUCTBUSL U MPUIUIM K BBIBOJAY, YTO OHHM JOCTAaTOYHO IUIaueBHbIE. [I7aH BBIMONHSUIM TMONHOCTBIO JulIb 20%
COTpPYIHHUKOB OTneNa npojaax. Hekoropeie orpannuniuck BeinonHenueM 50-70% miana. Panbliie 4eTKo onpeneneHHoro
[UTaHa HE CYIIECTBOBAJO, paboTa CTPOMIACH IO MPHHIIUIY «CKOJBKO MOIYy4UTCs». M3 pasroBopa ¢ COTPYIHHKAMH
PYKOBOJIUTENH BBIACHUIIN, 9TO OHU HE CUMTAIOT TaKyl0 CHCTEMY MOTHBHPYIOIIEH, a IPUPOCT 3apIiaThl BOCIIPUHUMAIOT
KaK €CTECTBEHHBII, KPOME TOT0, 3asBISIOT, YTO PYKOBOIUTEIH IJIOX0 X MOTHBHPYIOT.

Ha Bompoc o Tom, 4TO MX MOrno Obl CTUMYNHpPOBaTh, OTBedann: «Ham HykHa cBOOOAA, a BBl HAC 3aroHs’ETE B
JKECTKUE PAMKI.

3AJTIAHUE:
1. [Touemy KoMmaHus HE JOCTHUTIIA JKEIAEMOT0 pe3yJbTaTa OT BHEAPEHUS HOBOW CHCTEMBI MOTHBAIIUU?
Hano an uro-Tto MeHATH?
2. UYro BBI M3MCHIIIH OBI B TIPEJIOKEHHON CHCTEME MaTepHalIbHOTO CTUMYTupoBanusi? Kak mpoBenu Okl ee
BHeJpeHme?
3. HyxHBI 1 JONIOTHHUTENBHBIE METOIBI MOTHBALIMH ISl COTPYIHHUKOB NTaHHOH Kommanuu? Ecim «gay», To
Kakue?

2.3. IlepeueHb BOIpPOCOB JIsl MOATOTOBKH 00YYaOIIMXCS K IPOMEKYTOUHOM aTTecTaluu

INIEPEYEHDB BOITPOCOB K 3AYETY c onenkoii:

1. YnpapreHnue nepcoHagoM Kak Hayka U yueOHast JUCLIUIUIMHA.

2. IlpeaMeT ¥ MECTO YIIpaBJIEHHs IEPCOHATIOM B CUCTEME COBPEMEHHBIX HaYK.

3. CymHoCTh yIpaBiIeHHs NEPCOHATIOM.

4. OcHOBHBIE (DYHKIIMU B cpepe ynpaBiIeHUs IEPCOHATIOM.

5. KazpoBas HojauTHKa Kak COCTaBHAsi YaCTh MOJUTUKU OpraHU3alUH.

6. Kynbrypa u ¢unocopus opranmzanuu. OpraHu3aliiOHHbIE MOJEIN U OpPraHU3alIOHHbIE
KYJIBTYPBI.

7. O0mras XxapakTEepUCTHKA ITPOIIecca YIIpaBICHUsS IEPCOHATIOM.

8. OTtansl pa3BUTHS OpraHU3aLHAH.

9. OtneHka mOTpeOHOCTH B TIEPCOHAJIE.

10. BHeniHue 1 BHyTpEHHUE YCIOBUS, JETEPMUHUPYIOLINE TOTPEOHOCT B IEPCOHAIE.

11. PykoBOJCTBO MEepCOHANIOM KaK pa3HOBUAHOCTH BJIACTH.

12. NanuBuayanbHble BaKHEHINE TapaMeTpsl 3PGEeKTHBHOTO pyKoBoACTBa. Ponn n pyHKINM
PYKOBOIUTEIIS.

13. OcHOBHBIE TEOPUH OPTaHU3ALUOHHBIX KOH(INKTOB.

14. JIomxHOCTHBIE MHCTPYKLIUU B TPEOOBAHUS K TIEPCOHAITY.

15. ®opmupoBaHue TUAECPCTBA.



16. LleHHOCTB IIEpCOHAIA B OPTaHU3ALIHH.

17. OcHOBHBIE HaIlpaBJIEHUS AESATEIBHOCTH 10 YIIPABICHUIO IEPCOHAIIOM.
18. dyHKIUMYU yIIpaBIEeHUs IEPCOHATIOM

19. Metonp! ynpaBiieHUs] IEPCOHAIOM

20. DTansl 3BOJIIOLNN YIIPABICHUS IEPCOHATIOM

21. llenu ¥ NpUHIUIBI yIPABICHUS IEPCOHATIOM.

22. Ctpaterus ynpaBJeHHs IEPCOHATIOM.

23. CoBpeMeHHbIE MOAXO0/IbI K YIIPABJICHUIO IEPCOHATIOM.

24. KagpoBoe mporpaMMHUpOBaHUE.

25. Cucrema ynpaBieHUs MEPCOHAIOM.

26. ba3oBble KaTeropuu, XapakTepU3ylIue YIpaBJIeHHE IEPCOHATIOM
27. DneMeHThI pabOoThI C KaJIpaMH.

28. Pamo4HO€ ynpaBiieHUE U yIIPABICHHUE OCPEACTBOM JEIETUPOBAHUS.
29. Metonpl mon00pa pyKOBOAUTEIIEH.

30. Metoapl hopMHUpPOBaHMSI YIIPABIECHYSCKUX KOMAH]I.

3. MeToan4eckue MaTepHaJibl, ONpede/siiolue MpPoueIypy 1 KpUTePUH OLleHUBAHUSA
c()OpMHPOBAHHOCTH KOMIIeTEHLIMIi IPY NIPOBeIeHNHU MPOMEKYTOUYHOM aTTecTAlNU

KpnTepml (])opanOBamm OLICHOK 110 0TBE€TAM Ha BOINIPOCHI, BLINMMOJHEHUIO TECTOBBIX 3aJaHui

- OLIEHKa «OTJIMYHO» BBHICTABIISIETCS 00ydaroleMycsl, €CIM KOJUYECTBO MPAaBUIBHBIX OTBETOB
Ha Bonpocsl cocTasisieT 100 —90% ot obuiero 00bEMa 3aJJaHHBIX BOIIPOCOB;

- OILICHKa «XOPOII0» BBICTaBISIETCS O0ydaroleMycsl, €ClIM KOJUYECTBO MPaBUIIbHBIX OTBETOB
Ha Bonpochl — 89 — 76% oT obuiero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OIIEHKa «YyJAOBJIETBOPUTEJbHO» BBICTABISETCS OOydaloleMyCsl, €ClId KOJUYECTBO
NpPaBUIbHBIX OTBETOB Ha TECTOBbIE BOMPOCHl —75—60 % oT ob61iero o6bEma 3a1aHHBIX BOIPOCOB;

- OIICHKa «HEeYI0BJEeTBOPHUTEJbHO» BbICTaBISIETCd OOydYarolEeMyCs, €CJIM KOJUYECTBO
NpaBUIBbHBIX OTBETOB — MeHee 60% oT ol1iero o0bEMa 3aJaHHBIX BOIIPOCOB.

Kputepun (popMupoBaHusi OLIEHOK IO Pe3y/IbTATAM BbINOJTHEHUSI 3aaHU I

«OTJIMYHO/32a4TEeHO0» — CTaBUTCS 3a pabOTy, BBHINOJIHEHHYIO MOJHOCTbIO 0e3 OmHOOK U
HEJIOYETOB.

«Xopo1o/3a4TeH0» — CTaBUTCs 3a paboTy, BHIMOJIHEHHYIO MOJIHOCTBIO, HO IIPU HAJIMYUM B HEH
He OoJiee 0JIHOM Herpy0Ooii OIIMOKU M OJTHOTO HeJoueTa, He OosIee Tpex HEJ0UYETOB.

«Y10BJIETBOPUTEJILHO/3aUTEHO» — CTaBUTCS 3a paboTy, eciau OOydarouMiics MpaBHIBHO
BBIMIOJIHWJI HE MeHee 2/3 Bcell paldoThl MM JNOMyCTWJ1 He Oosiee ogHOW TpyOoil ommOKM M JBYX
HEJI0ueToB, He Oosee OJHOM rpy0oil u oHOM HerpyOoii omnOku, He Gosee Tpex HerpyObIX OLIMOOK,
OJIHOM HErpyOoOil OITMOKHU U ABYX HEJOUETOB.

«HeynoBJIeTBOPUTEJILHO/HE 3a4YTEHO» — CTaBUTCS 3a pPabOTy, €CIM YHUCIO OHIMOOK MU
HEJIOYETOB MPEBBICHUIIO HOPMY JUTSI OLIEHKH «YIOBJIETBOPUTEIHEHOY» WIIH TMPABUIIBHO BBITOJHEHO MEHEe
2/3 Bceii paboTHI.

TecroBble 3a1anns K 3a4eTy ¢ onenkoi B JUOC
(3aouHast popma 00yueHUs)

1. IlonsTHE «ynpaBJieHHE MEPCOHATIOM» 03HAYAET:
a) ympaBieHue pabodumu;
0) ynpaBiieHHE JTIOIbMH B IIPOLIECCE MPOU3BOACTBA;



B) yIpaBJeHUE POU3BOACTBOM;
T') yIIpaBJIeHHUE IPEATIPHIATHEM.

2. lleapo ynipaBJieHus MePCOHAIOM FIBJISETCS:

a) TIOBBINIIEHNE KOHKYPEHTOCTIOCOOHOCTH MPEANPHSTHS B PHIHOYHBIX YCIIOBHSIX;

0) IOCTHKEHHE KaueCcTBa IIEPCOHaa, KOTOPOE MOKET 00eCIIEYMTh KOHKYPEHTOCIIOCOOHOCTE U CTPATETHIECKOE Pa3BUTHE
MPEANPUSITHS

B) obecrieueHue moTpeOHOCTH MPEIIPUATHs B paboueii cuie.

3.Cucrema ynpagsJjieHHsI IEPCOHAJIOM — 3TO:

a) CaMOCTOSATENIbHOE MOApa3IelieHNe, (PyHKIMEH KOTOPOTO SIBISETCS YIPaBICHUE IIEPCOHAIOM;

6) COBOKYITHOCTb METOJIOB ¥ JOKYMEHTOB OPTaHHU3ALUH, OTHOCSIINXCS K YIPaBICHAIO IIEPCOHAIIOM;
B) YacTh CHCTEMBI yIIPABICHUS, OCYLIECTBIAIOMAs (DyHKIUH 1O YIPABICHUIO IIEPCOHAIIOM.

4. OcHOBHBIMHU (PYHKIMSIMH NOJACHCTEMbI PA3BHTHS NEPCOHAJIA ABJIAIOTCSH (IPH HE00XOAMMOCTH yKA3aTh
HECKOJILKO):

a - pa3paboTKa CTpaTeruy yIpaBieHHs EPCOHAIOM;

0 - paboTa ¢ KaAPOBBIM PE3EPBOM;

B - IIEPEIIOrOTOBKA U MOBBIIICHNE KBATH(DUKALK paOGOTHUKOB;

T - IJIAHUPOBAHKE M KOHTPOIIb JIENIOBOH Kapbephl;

Il - TTIAaHUPOBAHKE ¥ IPOTHO3UPOBAHKE TIEPCOHAINA;

€ - OpraHu3anys TPyAOBBIX OTHOIICHHUH.

5. IIpyHOMNO 00yC/I0BJICHHOCTH (DYHKIUI yHpaBJIeHHS EPCOHAJIOM LesIMH NPOU3BOICTBA OAPa3yMeBaeT, 4YTo:
a - (OYHKIIMU YIIPABJICHHS NIEPCOHATIOM, OPUCHTHPOBAHHBIC HA PA3BUTHE MTPOU3BOJICTBA, OMIEPEIKAIOT DYHKIIHH,
HarpasJieHHble Ha oOecrieueHne QyHKIIMOHUPOBAHUSI TPOU3BOJICTBA;

6 - GyHKUIME ynpaBIeHUs EPCOHATIOM (POPMHUPYIOTCA M U3MEHSIOTCS HE IPOU3BOJIBHO, @ B COOTBETCTBHUH C LIEJISIMH
MPOM3BOJICTBA;

B - He00X0/IMMa MHOTOBAapHaHTHasI IPOpadOTKa MPETIOKEHUH 10 (OPMUPOBAHHIO CHCTEMBI YIIPABICHHS IEPCOHATIOM U
BBIOOp HanOoJIee PalMOHAIBLHOTO BapHaHTA JJIsl KOHKPETHBIX YCIIOBHI IIPOM3BO/ICTBA.

6. IIpyHIMN KOMILIEKCHOCTH OAPa3yMeBaeT:

a - MHOTOBapUaHTHYIO POPa0OTKY MPEAIOKEHUH 110 POPMUPOBAHHIO CUCTEMBI YIIPABJICHHS TIEPCOHAIIOM U BBIOOD
HanOoJee palroHaIBHOTO BapHaHTa JUIsI KOHKPETHBIX YCIOBUN IPOU3BOICTBA;

0 - yuyet Bcex (hakTOpOB, BO3JEHCTBYIOIIMX Ha CUCTEMY YIPaBICHNUS [IEPCOHATIOM;

B - OPHEHTHPOBAHHOCTH Ha Pa3BUTHE IIPOM3BOJCTBA, ONIEPEKeHNE QYHKIMI YIIPaBICHNE NTEPCOHAIOM (yHKINH,
HalpaBJIeHHBIX Ha obecneueHne (QyHKIMOHUPOBAHMS IPOM3BOCTBA.

7. K meTogam ¢popMUPOBAHHS CHCTEMBI YIIPABJICHUS IEPCOHATIOM OTHOCATCH (NP HEOOXOAMMOCTH yKAa3aTh
HECKOJILKO):

a - METO/JI aHAJIOTUH;

0 - METOJl CTPYKTYpH3aIIUHU 1ENEH;

B - MOP()OJIOTHYECKUI aHAIIH3.

8. Kakoii MeToa B 00,1aCTU COBEPLICHCTBOBAHMSA YIIPABJIEHUS IEPCOHAIOM NOJY4YUJ HAMOO/Ib1Iee
pacnpocTpaHeHue:

a - METOJ aHaJIoTuil;

0 - METO/1 TBOPYECKUX COBEIAHUI.

9. BoIesiuTe OCHOBHbBIE I'PYIIILI METOI0B YIPABJIEHHS MEPCOHAJIOM B OPraHu3anuu (MIpu Heo0X0HMOCTH YKa3aTh
HECKOJIbKO):

a - aIMUHUCTPATHBHBIC;

0 - DKOHOMHYECKHE;

B - CTATHCTHUYECKHUE;

T - COITHANTLHO-TICHXOJIOTHYECKHE;

Il - CTUMYJIUPOBAHHUS.

10. Kako¥i MeTO ynpaBJeHHS MEPCOHAIOM OTINYAETCS NMPSIMBIM XapaKTePOM BO3/1eiiCTBUS:
a - aIMAHUCTPATHUBHBIC;

0 - 9KOHOMHYECKHE;

B - COIHAIBHO-TICHXOJIOTHUECKHE.



11. Kakue MeTO/IbI UMEIOT KOCBEHHbIN XapaKTep YNPaBJieHYeCKOro Bo3aeiicTBUs (IPpU HEOOXOAMMOCTH YKA3aTh
HECKOJIbKO):

a - aIMUHUCTPATUBHBIC;

0 - 9KOHOMHYECKHE;

B - COI[HAJIbHO-IICHXOJIOTHYECKHUE.

12. K kakuM MeT0aaM yNpaBJieHUS IePCOHATIOM Bbl oTHeceTe pa3padoTKy 10J105KeHHI, 1OJIZKHOCTHBIX
HHCTPYKIUIA:

a - AIMUHUCTPATUBHBIC,

0 — PKOHOMHUYECKHE.

Kpurtepuu ¢popmupoBaHusi OLEHOK 110 BbINOJHEHHIO TECTOBBIX 3aJaHMIl K 3a4YeTy ¢ OLleHKOM

- OIEHKAa «OTJHMYHO» BBICTABISIETCS OOY4YaIOIIEMYCs, €CJIM KOJMYECTBO IPABMIIBHBIX OTBETOB Ha BOIPOCHI
cocraBiszer 100 — 90% ot obmiero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OLICHKA «XOPOII0» BBHICTABISIETCS] 00YYaIOIIEMYCsl, €CIIM KOJINYECTBO MPAaBMIBHBIX OTBETOB HA BONPOCH! — 89 —
76% ot obmero 00bEMa 3aJaHHBIX BOIIPOCOB;

- OLEHKa «y/MOBJIETBOPHTEILHO» BBICTABISIETCSI O0Y4alOIIEMYyCsl, €CJIM KOJMYECTBO NPAaBUIILHBIX OTBETOB Ha
TecToBbIe BOIPOCHl —75—-60 % oT 061iero 06bEMa 3a1aHHBIX BOIIPOCOB;

- OLICHKA «HEYIOBJETBOPUTEIbHO» BBICTABIIECTCS O0YYaIOIIEMYCsl, €CIIH KOJIMYECTBO NPABUIBHBIX OTBETOB —
meree 60% oT obmero 00bpEéMa 3aJaHHBIX BOIPOCOB.

KonTpoabnas padora
MO JUCHUILIHHE «YTIPaBjieHHe MEePCOHATOM»

KonrponbHas pabora npezcrasisieT co00i 0JJMH U3 BUAOB CAMOCTOSATENLHOI paboThl oOyyaronuxcs. [To cyti — sto
M3JIOKEHWE OTBETOB Ha OINpEJeNICHHbIE TEOPETUYECKHE BOMPOCH MO y4yeOHOM JAMCHMIUIMHE, a TakXKe pelIeHue
npakTHYeckux 3anad. KOHTpOJbHBIE MPOBOASATCS Ul TOTrO, YTOOBI Pa3BUTh Yy OOYYAIOIIMXCSI CIIOCOOHOCTH K aHAIU3Y
Hay4yHOW ¥ y4eOHOW JIMTepaTypbl, yMEeHHe 0000IaTh, CHCTEMAaTHU3UPOBATh W OLCHUBATh IPAKTHYECKUH W HayqHBIH
MaTepHall, yKpeIusiTh HaBBIKH OBJIAICHHS MOHATUSMU ONIPEAEICHHON HAYKH U T. 1.

ITpu oLieHKe KOHTPOJIBEHOI IPEnoaBaTellb PyKOBOJACTBYETCS CICAYIOIMMH KPUTESPUSIMU:

- paboTa ObLIa BBIIIOJHEHA aBTOPOM CaMOCTOSITEIBHO;

- oOyuaromuiicss momoOpan JIOCTaTOYHBIM CHHMCOK JIMTEPATyphbl, KOTOPBHIH HEOOXOIUM [UISI OCMBICICHUS TEMBI
KOHTPOJIbHOM;

- aBTOp CyMell COCTaBHUTb JIOTHUECKH OOOCHOBAHHBIN IIaH, KOTOPBIH COOTBETCTBYET IOCTABICHHBIM 33/1a4aM U
c(hOpMyIMPOBAHHOM IICIIH;

- o0y4aronuiica poaHaJIu3upoBal MaTepual;

- KOHTpOJbHasg paboTa OTBEYaeT BCEM TPEOOBAHMAM YETKOCTH M3JIOKCHUS W apryMEHTHPOBAaHHOCTH,
OOBEKTUBHOCTH U JIOTHYHOCTH, TPAMOTHOCTH M KOPPEKTHOCTH;

- o0y4aronuiics cyMmen 000CHOBATh CBOIO TOYKY 3PCHHS;

- KOHTpOJIbHas paboTa oopMIIeHA B COOTBETCTBHH C TPEOOBAHUSIMU;

- aBTOP 3aIIMTHI KOHTPOJIBHYIO U YCIIEIIHO OTBETHII Ha BCE BONPOCHI MTPENOIaBaTelIsl.

KonrponbHass pabota, BBHINOJHEHHAas HEOPE)XXHO, HE IO CBOEMY BapuaHTy, 0e3 COOJIOJeHUs TpaBHIL,
NMPpEABABIIACMBIX K €€ O(i)OpMJ'IeHI/I}O, BO3BpalacTCs oe3 IMPOBEPKU C YKa3aHUEM IMPHUYUH, KOTOPBIC IOBOAATCA 0
oOyuaromierocs. B aTom citydae KOHTpOsIbHAs paboTa BBITOIHAESTCS IOBTOPHO.

BapuaHT KOHTPOJIEHON PabOTHI BRIIACTCS B COOTBETCTBUH C MOCTIEIHEH MU(POIT 3a4eTKH (CTyAEHIECKOTO OMeTa).

IIpumepHasi TeMaTHKa KOHTPOJbHOI padoThl

. HOCTpOGHI/IC CHUCTEMBbI aJjaliTalluy NMEPCOHAJIA C YHETOM KOpHOpaTPIBHOﬁ MOJCJIN YIIpaBJICHUS.

N —

Ananu3 QyHKUUMI noJpa3aeneHuid ynpaBieHHs YeI0BEYECKUMH pecypcamu (PUIINaIoB HHOCTPAHHBIX MPEIIPHUITHIA B
Poccun.

. KanpoBas nonutuka u cTpaTerus pa3BUTHS OpraHU3alUH.
CoBpeMeHHbIE TEXHOJOTHH OIIEHKH Pa3IMYHBIX KaTeropruii paOOTHUKOB OpraHU3aIHH.

O1eHKa YKOHOMHYECKON ¥ CONMATBHON 3(P(HEKTUBHOCTH CHCTEMBI YIIPABIICHHS TIEPCOHAIIOM OpTaHHU3aIliH.
. OcHoBHbIe HampaBieHU B GOPMBI COMATHHON 3alTUTHl PAOOTHUKOB.

. COBpeMeHHLIe (bOpMI)I 1 METOAbI MATCPHUAJIBHOTO CTUMYJIMPOBAHUA pr,HOBOﬁ ACATCIbHOCTH II€PCOHAIA.



8. OueHKa IeoBBIX KauecTB pabOTHHKA TIPH 0TOOPE M MOA00PE KajpoB.

9. Meromp! 1 Ipoleaypa 0TOOPA IIPETEHIEHTOR HA BAKAHTHYIO JJOJKHOCTb.

10.Ynpagnenue npoueccom agantanuu pabOTHUKA B OPraHU3aIHH.

11.Vnpasnenune xaprepoii epcoHaa opraHu3aIy.

12.Aynur nepconana B COBpEMEHHBIX OPTaHU3AIUSX.

13.0CHOBHBIC HanpaBJICHUA U MCTOJIbI pa3BUTUA KaAPOBOI'O NOTCHIMAJIa OpraHu3aliuu.

14.0Opranusanus BHyTpUdUPMEHHOTO 00YYEHHS TIEPCOHANTA.

15./lemorpaduueckas cuTyanus u ee BIMSHUE HA BOCIPOU3BOJICTBO PECYPCOB Ul TPy/a B pervoHe (ropoje, paiioHe).
[Toaroroka, nopelieHNe KBaIU(UKAILMY U TIEPETIOJrOTOBKA KapOB HA MPENPHSTHH.

16.0Opranusanus ynpasienus npohoprueHTalUel 1 afanTalyei epcoHana OpraHu3alnm.

17.CoBepiieHCTBOBaHME CHCTEMBI CO3/aHHUS U YIIPABJICHHS KaJPOBbIM PE3EPBOM OPTaHU3AlUM.

18.0Opranusanus npoleccoB BHICBOOOKIEHUS EPCOHANA.

19.Ananus cTpykTypsl 3aTpaT Ha IepcoHa U UX 3QPEKTHBHOCTD.

20.MeHeKMEHT HHHOBALMOHHOM OpraHU3aluK: CIeM(HUKa yIPaBJICHUs MEPCOHATOM.

21.Ananus Tpya0BOro NOTEHIUANA OPraHU3ALMH (Ha TIPUMEpE MPEAIPUITHS ).

22.2ThKa MeHeKEPOB U OCHOBHBIE MPUHIMITBI OPTaHU3AIMOHHON KYJIbTYPhl COBPEMEHHOTO MPEANPUATHS (TCOPHS H
AHAIIM3 IPAKTUKH).

23.3apy0esxkHblil ONBIT U ero 3HaYeHHe [ Pa3sBUTHS KOPHOPATHBHOM KyIbTyphl B Poccuu (Ha IpuMepe IpearnpUsThs).
IpuHIMO 06GpaTHON CBA3M B YNPABIEHUH IIEPCOHAJIOM: CYLIHOCTh, 3HAYEHHE M €ro peaiusalus (Ha HpuUMepe
TIPEIIPUSATHS).

24.TeopI/II/I YCJIOBCYECCKOI'0 KarnmruTajia: UICTOKHU, CYIITHOCTDb U IPAaKTUKa IMIPUMEHCHUSA B YIIPABJICHUHN IIEPCOHATIaM.

25.Ponb  (pOPMHPOBaHMS COMMATLHO-TICHXOJIOTMYECKOTO K/IMMaTa B TMOBBIECHAH 3(Q(PEKTUBHOCTH YIIPABJICHUS
MIEPCOHAJIOM.

Kpurtepun ¢popmupoBanns oneHoOK 10 KOHTPOJIbLHOM padoTe

«3auTeHo» - 00y4aroUMHCs IEMOHCTPUPYET 3HAaHWE OCHOBHBIX PA3JIeNIOB IIPOrpaMMbl H3y4aeMOTo Kypca: ero 0a3oBbIX
NOHATHH ¥ (QyHIAMEHTANBHBIX MTPo0IeM; IPHOOpes HEeOOXOJUMbIe YMEHHSI U HAaBBIKH, OCBOWJI BOIPOCHI IPAKTHYECKOTO
NPUMEHEHHUSI TIOJyYSHHBIX 3HaHMH, He JONMyCTWI (DaKTHYECKUX OIIMOOK MpHU OTBETE, JOCTATOYHO IOCIENIOBATENILHO U
JIOTMYHO U3JIaracT TEOPETUYECKUH Marepual, AONyCKas JIMIIb HE3HAYMTENbHBIE HApYIIEHHsA II0CIEI0BATEIbHOCTH
W3JI0KEHNSI U HEKOTOPbIE HETOYHOCTH.

«He 3auTeHO» - BBICTABISIETCS B TOM CIIydae, KOrjga o0yJaroluuics IeMOHCTPUPYET (pparMeHTapHbIE 3HAaHHUS OCHOBHBIX
paszenoB: ero 0a3oBBIX MOHATHH M (yHIaMEHTaNbHBIX HpoOsieM. Y 3K3aMeHyeMoro ciabo BEIpa’keHa CIIOCOOHOCTH K
CaMOCTOSITEJIbHOMY AHAJIUTUYECKOMY MBIIUICHUIO, UMEIOTCS 3aTPyJHEHHS B M3JI0KEHHM Marepuana, OTCYTCTBYIOT
HEOOXO/AMMBbIE YMEHHSI W HaBBIKH, JOIMYLIEHbl TrpyOble OMMOKM ¥ HE3HAHWE TEPMHHOJOIUMH, OTKa3 OTBeYaTh Ha
JOMOJIHUTEIIbHBIC BOIIPOCHI, 3BHAHNE KOTOPLIX H606X0)II/IMO I TIOJTYUCHUS MOJIOKUTEIIbHOM OLCHKH
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