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Coneprxanue

IlosicHUTENBbHAS 3aIIUCKA.

TunoBble KOHTPOJIbHBIE 33JaHMsI WIIM UHbIE MaT€pUaJIbl AJIs OLICHKU 3HAaHUN, YMEHUH, HABBIKOB U (WJIN)
OTIBITA ICATEIBHOCTH, XapaKTEPU3YIOIIUX YPOBEHb CHOPMUPOBAHHOCTH KOMITETEHITHIA.

Metoanyeckre MaTepHalibl, ONPEACISIONINe TPOLUEAYPY U KPUTEPHH OLIEHUBAaHUS COPMHUPOBAHHOCTH
KOMIIETCHIIUH NPH NIPOBEACHUH IIPOMEKYTOYHOM aTTECTALMH.



1. llosicHuTEILHAS 3aIHCKA

enp mpomMeXyTOYHOM aTTecTalil — OLIEHMBAHUE MPOMEKYTOUHBIX U OKOHYATEIbHBIX PE3yIbTaTOB
oOydeHUss TO MAWCHUIUIMHE, OOeCNeUYMBAOMINX JOCTIKCHHE IUIAHUPYEMBIX PE3YJIbTaTOB OCBOCHHUS
00pa30BaTeNbHOM MPOrpaMMBI.

DopMBI MPOMEKYTOYHOM aTTECTAIIUU: KYpCcosas paboma, skzamen 8 cemecmp (ounas), 9 cemecmp(ouno-
3a04Has).

Hepeqenb KOMHeTeHHHﬁ, Q)opanyeMblx B IIpouecce 0CBOCHUA TUCHUITTHHDBI

Ko n HanmeHoBaHue KOMIIETEHIIUN

I1K-3: CnocobeH obecnieunBaTh YHpaBJICHHE Kapbepold M CIyXK€OHO-IIPO(ECCHOHANBHBIM IPOABMKEHUEM MepcoHaa,
OpraHH30BBIBaTh pabOTy C KaJpOBEIM PE3epPBOM

IIK-3.1: Ompenensiet pa3audHble BapUaHThI YIIPABICHHUS Kaphepoil U Ci1yKeOHO- MPo(eCcCHOHATIBLHOIO MPOIBUKCHHS

repcoHasa
Pe3yabTaThl 00y4yeHUs 10 TUCHUILINHE, COOTHECEHHBIE C MJIAHUPYEMbIMHU
pe3yJibTaTaMH 0CBOeHHs 00pa30BaTeIbHOI NPOrpaMMbl
KOZ[ 1 HAUMCHOBAHHUEC KOMIICTCHIIUU Pe3yHLTaTI)I O6y‘~IeHI/I§I 10 JTUCHUIIIINHE OueHqume

Mmarepualsl (8 cemectp
ouHasi, 9 cemectp
OYHO-3a0YHasl)

[IK-3.1: Ompenenser  pasauunbie | OOydaroumiicss 3HaGT: OCHOBBI YNpaBjieHUs Kapbepoit u | Bompocsr (1-20)
BAPUAHTHI YIPABIECHUS Kaphepoil M | CHYkKeOHO-IPO(eCCHOHATbHBIM TIPOIBIKEHHEM
CITy)e0HO- npodeccruoHanpHoro | MepCoOHaIa

NPOJIBIKEHNS TIepcoHaa poib (opMHpOBaHMS KaJpOBOTO pe3epBa B Ipolecce
OPTaHM3AIIMOHHOTO Pa3BUTHUS

TICUXOJIOTHYECKHE OCHOBBI OpTaHM3aluu paboTel ¢
KaZpoBEIM pe3epBoM, (OpM M METOI0B OO0ydeHHS
nepcoHana, BUABL, (GOPMBI M METOABl  OO0ydIeHHs
HepcoHana

OOyyaromuiicst yMeeT: OpUEHTUPOBaThes B cnenuduke | 3amanus (Ne 1-2)
pa3IMYHBIX BApUAHTOB CIIYyKEOHO- MPOPECCHOHANIBHOTO
NPOJIBHXKEHUS TIepCoHaIa

B crenuduke (OPMUPOBaHHS KaJPOBOTO pe3epBa HpHU
Pa3IUYHBIX BAPHAHTAX OPraHU3AUOHHOTO PA3BUTHS
OpHEHTHpPOBAThCsI B creluduke ¢GopM HU  METOIOB
oOydeHHs MepcoHana MpU Pa3IMYHBIX BapHAHTaX
podeCCHOHAILHOTO Pa3BUTHSI [IEPCOHATA

OOyu4aromuiics BrageeT: npouenypamu npumeHenus Ha | Curyamun (1-5)
NpaKkTUKE OCHOB YIPAaBICHHS Kaphepol U CIIy:KeOHO-
npodeccroHaIBHBIM MPO/IBIKEHUEM MIEpCOHAa
mporenypaMu  TPUMEHEHWs Ha MpPaKTHKE OCHOB
OpraHu3aIiy PabOTHI C KaJIPOBBIM PE3EPBOM
CIIOCOOHOCTBIO HCIIOIB30BATH IICUXOJIOTHIECKAE OCHOBBI
yIpaBJIeHUs] TEPCOHAIIOM B Ipollecce BhIOOpa BHJIOB,
¢$opM U MeTo/10B 00yUeHHs IepcoHasa

[TpomexyTouHas aTTecTanus (IK3aMeH) MPOBOJIUTCS B OJHON U3 CIEAYIOIINX (HOpM:
1) oTBeT Ha OUJIET, COCTOSAIIMNA U3 TEOPETUUECKUX BOMPOCOB M MPAKTHUUYECKUX 3aaHUH;
2) BeimonHenue 3ananuit B OMOC yHuBepcurera.

2. Tunosbie! KOHTPOJILHBIE 32JAHUS WM HHbIE MATEPHAJIBI /151 OLEHKH 3HAHMM, YMEHMIi,
HABBIKOB M (MJIM) ONBITA AEATEJbHOCTH, XaPAKTEPHU3YIOIIMX YPOBEHb C()OPMHUPOBAHHOCTH KOMIIETeHIIHIA

! Ipusoasrcs TuHOBBIE BOHNPOCH! M 3amaHus. OLEHOYHBIE CPEACTBA, NPEIHA3HAUCHHBIE I IPOBEAEHHS ATTECTALMOHHOTO
MEpOIPHUATHS, XpaHATCA Ha Kadeape B JOCTATOUYHOM JUIA MPOBEACHUS OIEHOYHBIX NPOLEAYp KOIWdecTBE BapuaHTOB. OIEHOYHBIC
CpEICTBa MOJUIeKAT aKTyaIW3alldd C YY9eTOM pa3BHTHS HAayKH, oOpa3oBaHUS, KYIbTYpPbI, YKOHOMHKH, TEXHHKH, TEXHOJOTHH WU



2.1 TunoBbie BONPOCHI (TECTOBBIE 3aIaHNS) IJIsl OLIEHKH 00pa30BaTeJIbHOI0 pe3yJibTaTa
[TpoBepsieMblii 00pa30BaTENIbHBINA PE3YNIbTaT:

Kon u HaumeHoBaHue OO0pazoBaresbHBIN pe3ysbTaT
KOMIICTEHIINT
TIK-3.1: Omnpenenser | OOyuaronmiics 3HaeT: OCHOBBI YIPABIECHMS Kapbhepoil M CIy:KeOHO-TIPO(heCCHOHANbHBIM
pa3ian4HbIE BapuaHThl | IPOABHIKEHUCM NIEPCOHATIA

YIpaBICHHS KapbepOI\/’l u | poib (l)OpMI/IpOBaHI/IH KaapOoBOI'0O pe3€pBa B IMPOLECCCE OPraHU3allMOHHOTO Pa3BUTHUSA
TMCUXOJIOT'MYECKUC OCHOBBI OpraHu3alnu pa6OTI>I C KaJIpOBBIM PE3CPBOM, (1)0pM n MCTOI0B

CITyKeOHO-
o0y4deHns nepconana, BUABL, (JOPMBI M METOBI OOYUIEHHS IIepCOHaa

podeCcCHOHaTEHOTO
MIPOJIBMXKCHUS TISPCOHATIA

IIpumepnuvie 6onpocwvt mecmos:
1. B cthepe ynpasienus TaJaHTaM¥ BBIACTSIOT ACTIEKTHIL:
BeiGepuTe 0aMH MM HECKOIBKO OTBETOB:

1) ¥ [Tox6op nepconaa.

2) 4 KanpoBoe mianupoBanue.

3) ¥ Passurue JUICPCTBA.

4) ¥ VYupasnenue 3QeKTUBHOCTHIO.
5) 3 yInpaBJeHue puHaHncaMu

2. cTouyHMKaMu KaapoBOTO pe3epBa SBISIOTCS:
Bri6epuTe 01uH MM HECKOJIBKO OTBETOB:

-
pabouue

[ o
TEXHUYCCKHH MTePCOHAT

[
TJIABHBIC U BEYIIUE CIICIIHATUCTBI

[

CTYJCHTBI CTApIINX KYPCOB CICITHATN3UPOBAHHBIX BY30B

v
v PYKOBOIAIIUC pa6OTHI/IKI/I arraparta yrpaBJICHUA

3. Ynpasiienue 1e70BOM Kaphepoi 3To:
Bri6epute ouH OTBET:

9TO pE3yJIbTaT JOCTH)KEHHUI Y€TOBEKOM OCO3HAHHBIX ITO3UIIUN B pr,HOBOﬁ ACATCIIBHOCTH, CBSI3aHHBIM C
HpO(i)eCCI/IOHaJ'H)HBIM " JOJDKHOCTHBIM POCTOM.

'

3TO KOMIUIEKC MEpONPUATUH, MPOBOJUMBIX KaJpOBOM CIyxOOH OpraHusamuii, mo MIaHHPOBAHUIO,
OpraHu3aIii, MOTUBALIUUA U KOHTPOJIIIO CITYKEOHOTO pocTa pabOTHUKA, UCXOJIS U3 €ro IeNel, TOTpeOHOCTeH,
BO3MOXKHOCTEH, CITOCOOHOCTEN M CKIIOHHOCTEH, a TaK)Ke UCXOS U3 LIeJIel, MOTpeOHOCTEH, BO3MOXKHOCTEHN U
COIMATbHO-9KOHOMUYECKHUX YCIIOBUM OpPTraHU3aIUH.

OpHO W3 HampaBlIeHUH KaJpoBOW paboOThl B OpraHM3ali, OPUEHTHPOBAHHOE Ha OIpeAeseHUe
CTpaTEeTUH U ATANOB Pa3BUTHS U MPOABUKEHUS CIIELIUATHNCTOB.

Onucanve ONTUMANIBHOIO IYTH pPa3BUTUS COTPYAHMKA JI 3aHATHS UM JKEIAeMOM IO3ULUU B
OpraHM3aIiy, YeTKO M HarjsHO OIMCHIBAIOIIEE MyTh, KOTOPBIM JOHKEH MPONTH CHEUUaIucT A TOro,
4TOOBI MOJTYYUTh HEOOXOAMMBIEC 3HAHUS M OBJIQAETh HYKHBIMH HaBBIKaMU Ui 3((eKTuBHONW pabOThI Ha
KOHKPETHOM MECTE.

5. Uem xapakTepusyeTcs KOMOMHUPOBAaHHAs Kaphepa:
Bri6epute ouH OTBeT:

CpsizaHa C U3YYCHHEM HOBBIX JTaloOB, KOTOPbIE MOTYT OBITh Kak BBIHYXJICHHBIMH, TaK U
T0OPOBOJIBHBIMU

0

Cpsi3aHa cO CMEHOM KOPOTKUX NMEPUOO0B CTAOUIBLHON MPO(heCcCHOHATBHOM KU3HU U 3aHSITOCTH dTalaMH
BBIHYKJICHHOM 0€3pa0oTHuIlbl WM IIepeMEHHOM podeccuu, npodecCHOHAIbHOM NepeopUEeHTALIUH

conuanbHON cepbl. OTBETCTBEHHOCTH 332 HEPACIIPOCTPAHEHHUE COJIEPKAHMS OIIEHOYHBIX CPEICTB CPEa 00yJaIOMMXCsl YHUBEPCUTETA
HECYT 3aBenyromuii kKapeapoil n mpenoaaBarTenb — pa3padOTIUK OIIEHOYHBIX CPEJICTB.



[IpencraBnsier co0oil «psMoe MPOABMKEHHE OT MPO(PECCHOHATBHOTO OO0YYEHHUSI K €IMHCTBEHHOMY
HOCTOSTHHOMY THITY paOOThD»

XapakrepuzyeTrcs Kak <«IIpo()eCCHOHAILHOE pPa3BUTHE C TPOXOXKICHUEM BCEX OCHOBHBIX JTarloB
po(heCCHOHANTLHOM KU3HU»: BBIOOp Tpodeccuu, dTambl pa3BeJKH U ONMPOOOBAHMS CBOMX CHJI B Pa3HBIX
chepax, TepHOJ OBIAICHUA Npodeccueil, yNpOYHEHUs B HEH, OTall COXPAHECHUS M TOBBIIICHHUS
KBaJM(PUKAIINH, CTIaJ U T.1.

6. 3amayamu yrpaBiieHUS] KApbEPO SBIISCTCS:

Bribepure o 1H WM HECKOIBKO OTBETOB:

v
YBSI3BIBATH IEJIM OPTaHU3AIMH U OTACIBHOTO paOOTHHUKA

BO3MOYKHOCTh TUTAHUPOBATh MPO(ECCHOHANTBHOE Pa3BUTHE PAOOTHUKOB U BCEH OpraHMU3alUU C YYETOM
WX JTUYHBIX HHTEPECOB

MOBBIIATH KAYCCTBO MMPOLCCCa MIIaHUPOBAHUS KapbCPhI

v .
HU3y4aTb KapbCPHBIXW ITIOTCHIIUAII pa6OTHI/IKOB

7. XapakTepHOU JIsl IEPUOJ0B C HECTAOUIIbHOM, KPU3UCHOM SKOHOMMKOM, HA3bIBAETCSI TUIT KapbEPbI
Bribepure ouH OTBET:

s

II0CJIE0BATEIbHO-KPU3ACHBIN
ABAaHTIOPHBIN

TpaJIULIMOHHBII
8. /Jlna MeHemxepa Ha JTame 3aBeplICHUs Kapbepbl XapaKTEepHbI CleAyroume (QU3HOJIOrHYecKHe U
MaTepuaibHble HIOTPEOHOCTH:
Bribepure ouH OTBET:

0€3011aCHOCTD CyILIE€CTBOBAHUA

)

IOBBIIICHUEC YPOBHS OIUIATHI TPydad, HHTCPEC K APYI'UM UCTOUYHHUKaAM JOXO0a

COXPAaHCHUC YPOBHJ OINIAThI TPyAa U MOBBINICHUEC UHTEPECA K IPYT'UM UCTOYHHKAM J0XO0Ja

0

0€30MacHOCTb CYIIECTBOBAHUS, 3J0POBbE, HOPMAIbHBI YPOBEHb OIUIATHI TPY/Ja

£ o o
BBICOKHH YPOBCHb Sapa60THOI/I IJ1aThI

9. Uem xapakTepusyeTcsi HecTaOHIIbHas Kapbepa:
Bribepure ouH OTBET:

Cpsi3aHa C U3Y4YEHHEM HOBBIX JTaloOB, KOTOpbIE MOTYT OBITh KakK BBIHYKIEHHBIMU, TaK U
T0OPOBOJIBHBIMU

Cpsi3aHa cO CMEHOM KOPOTKUX NEPUOO0B CTAOUILHONU MPO(EeCCHOHATTBHOM KU3HU U 3aHSATOCTH dTalaMu
BBIHY)KJICHHOM 0€3paboTuIlbl WiIM IEpEMEHHOM Mpodeccu, MpodeccuoHaNbHOM epeoprueHTalnu

[IpencraBisier cobol «IpsiMOe MPOJBUKEHHE OT MPO(ECCHOHATBLHOIO OO0Y4YEHHUS! K €JUHCTBEHHOMY
HOCTOSIHHOMY TUITY PaOOThI»

s

XapakTepusyeTcsi Kak «Ipo(ecCHOHAIIbHOE pPa3BUTHE C MPOXOXKJICHHEM BCEX OCHOBHBIX 3TaloB
po)eCCHOHAIBHON KU3HU»: BBIOOP Mpodeccuu, 3Tambl pa3BEIKH U OMPOOOBAHHS CBOMX CHJI B Pa3HBIX
cepax, mepuoj] OBIAZACHUA TNpodeccueil, YNpoyHEHUs B HEH, 3Tam COXpPaHEHUS U TOBBIICHUS
KBTI (UKAINH, CTIaJl U T.J.
10.ITpodeccuonanpHast MepernoAroToBka 03HavaeT:

Bri6epuTe 01uH MM HECKOJIBKO OTBETOB:

v o
06yquHe 3aHATBIX B IIPOMU3BOJICTBE pa60THI/IKOB, HMCIOMUX MPAKTUYCCKUHN OIIBIT

v o o N o
pa3BUTHE 3HAHWW, YMEHUH, HABBIKOB U CMOCOOOB OOIICHUS JUIS JalbHEWIed mnpodeccuoHaIbHON
OOATOTOBKH

MOJTydeHUE 3HAHWM, YMEHUN, HABBIKOB U OBJIQJICHUE CIIOCOOaMU HOBOM mpodeccuu

IIOATrOTOBKA K BBIIMTOJIHCHUIO Ka4YCCTBCHHO 0oJiee BBICOKHX 3aaad




NoJTy4YeHue crenupuieckoil npopeccuoHanabHON KBaMH(pUKauu
11.HeoOxoauMBbIMK Ka4eCTBAMU JJISI IIOCTPOCHHS KaphEPhI SBIISIOTCS:
Bribepure oMH WM HECKOIBKO OTBETOB:

arpecCHMBHOCTh
KOMMYHHUKA0EIHHOCTb
MaCCUBHOCTh

LEJICYCTPEMIICHHOCTD
12.JIunelinyto Kapbepy TakKe Ha3bIBAIOT:
BeiGepure oquH oTBET:

l'opuzonTansHOM
CrpeMutensHOM

CoBpemeHHOM

s

TpanuimoHHOM
13.ABTOpOM KakHX THUTIOJIOTHI Kapbephl BeicTynan A. 5. Kubanos:
Bribepure ouH OTBET:

~
[Ipodeccrnonanbhas u BHYTPHOPTaHU3alIMOHHAS

o
OObryHast, cTabuibHAs, HECTAOMIIbHASI, KOMOMHUPOBAHHAS

~
qDYHKIII/IOHaJII)HO- CricuaiIn3vupoBaHHAd U MHCTUTYHUOHAJIbHO- CICHUAJIU3UPOBaAHHAA

~
OObpazoBatenbHas, Hay4yHasi, TpPy10Basi, IOJIUTUYECKAs U T.[.

14.0Onenka kappepHOro MOTEHIMAasa 03BOJISET:
Bribepure oauH OTBET:

OLICHUTH YPOBCHb 3apa60TH0171 IJ1aThI

s

PYKOBOJAUTCIIIO U pa60THI/IKy O6CYI[I/ITB " CBiA3aThb MNPOHIJIOC HCIOJHCHUC, HMHTCPEChI KAPLCPBI U
HOTpe6HOCTI/I B ITOBBIINICHUHN KBaJ'II/I(l)I/IKaHI/II/I B HOCJ'IC)IOB&TCJIBHHﬁ IIJIaH KapbCPHOT'O MPOABHIKCHUA

BBISABUTH HCAOCTATKH B pa60Te COTpyAHUKA

OLICHUTb OTHOIIIEHHUE COTPYJHUKA C KOJJIEKTUBOM U PYKOBOACTBOM
15.HeBbIcokas kapbepHasi MOOUIBHOCTb — 3TO

Bribepute 0JMH UM HECKOJIBKO OTBETOB:

v .
npuobpereHue npodecCHOHAIBHOTO OIbITa B PAMKax OJHOM OpraHu3aluy.
Kapbepa CO CMEHOM, KaK OpraHu3aIfu, TaK U Mpoduiis JesTeIbHOCTH;
MIPOJOJIKEHHE Kapbephl B paMKaxX N30paHHON CHEelMaIbHOCTH;

MIPUBEPKEHHOCTH OJTHOMY MECTY PalOTHI,
16.KapseporpaMmma 0ObIYHO COCTABIISIETCS Ha:
Bri6epute oguH OTBeT:

Ilon roma
1-2 roma
1 rox

5-15 ner
17.ITpu ocyIecTBIEHUH MOJIENH Kapbhephl «3MesD» HCIIONb3YeTCs:
Bri6epute ouH OTBET:

i+

PexpyruHr

e

Poramnusa

[Touck nepconana




ATtTecTanus
18.KBanudukamust — 3710:
Bribepure ouH OTBET:

OCBOCHHAs PAaOOTHMKOM 00JaCTh OOIIECTBEHHON MPAaKTHKH M, MPEXJIE BCEro, OJHOTO W3 BHJOB
npoeccuoHaNbHOM NesTeIbHOCTH, MTPEICTABICHHON B CYyObEKTUBUPOBAHHBIX (popmax Tpyna

s

CTeTICHh W BUJ NMPO(PECCHOHATBHONH OOYYEHHOCTH, TO €CTh ypPOBEHBb IMOITOTOBKH, ONBITA, 3HAHUM,
HaBBIKOB, HEOOXOMMBIX ISl BBIMTOJTHEHUSI KOHKPETHOT'O BH/1a PaOOTHI

HU3MCEHCHUEC CTaTyCa 4Y€JIOBCKa B OpraHu3aliuun

MOCTyNaTebHOE IBUYKEHUE IMYHOCTU B KaKOH-1100 chepe NesaTenbHOCTH
19./1ns1 HecTieMaTM3UPOBAHHOM Kapbephl XapaKTEPHO:
Bri6epute oauH UM HECKOJIBKO OTBETOB:

™
qepeaoBaHC BEPTUKAJIBHOI'O pOCTa C TOPU30OHTAJIbHBIM

v .
OGH&IIEIHI/IC MEHBIIIUM 00BEMOM ClICHUaJIM3NPOBAHHBIX 3HAHUHU 10 CIICHHUAJIIbHOCTH

rd
-

paboTa Ha OTHOM JTOJDKHOCTH He Oosee 3 jeT

paboTa B pa3HbIX OPraHU3alUsIX, WIK B OJTHOM OpraHM3alliK, HO TOJBKO B paMKax CBOCH npodeccuu u
00J1aCTH IEITEIBbHOCTH

nmoaseM Ha 0oJiee BBICOKYIO CTYIEHb CTPYKTYPHOM HEpapXvH, COMPOBOXKIACMOEC IOBBHIIICHUEM B
JIOJDKHOCTH
20.Bupl kKagpoBoTo pesepna:
BriOepure ouH OTBET:

s

BHYTPEHHUU U BHEILIHUU;

ONEPATUBHBIA U CTPATETHYECKUIA;

“y

Ka4eCTBEHHBIN M KOTWYECTBEHHBIN;

-y

nep CIICKTHUBHBIN U CTpaTel"I/I"IeCKI/Iﬁ .

2.2 TunoBble 3a1aHus Il OIIEHKH HABBIKOBOI0 00Pa30BaTeILHOI0 pe3yJibTaTa

T1K-3.1: Omnpenenser | OOydJaromuics yMEET: OPUEHTUPOBATLCSA B CIIEHMPHKE PA3TUIHBIX BAPUAHTOB CITyXKEOHO-
pasnuuHbIe BapUAHTHI po¢eCCHOHATBHOTO MPOIABIKEHUS ITEPCOHATA

B crienuguke GOpMHPOBaHUS KaIpOBOTO Pe3epBa IMPH PA3INIHBIX BApHAHTAX
OpTraHU3AIIMOHHOTO Pa3BUTHUS

OpUEHTUPOBATHCA B crienupuKe POpPM U METOIOB OOYUSHHUS MTEPCOHATA TIPH PA3ITHIHBIX
BapHaHTax MPo(eCcCHOHANFHOTO Pa3BUTHS IIEPCOHAA

YOPABJIECHUST  Kapbepod U
CITy)ke0HO-
npogeCcCHOHAITBEHOTO
NPOJIBUKEHUS TIEpCOHaa




1. Curyanus «IlepcieKTUBBI pa3BUTHS»
Onucanue cuTyaluu:
Anekcanap MeasezeB mociie OKOHYaHUsT Y HUBepcuTeTa (MHAHCOB YCTPOUJICS 10 CBOCH CIIEIIMAIIBHOCTH Ha
paboty B 6aHK. AsilekcaHap ObLIT JOCTATOYHO YMHBIM U II€JICYCTPEMIIEHHBIM uesnioBeKoM. OH mocTapaics Kak
MO’KHO OBICTpEe OCBOUTH CBOU JOHKHOCTHBIE OOS3aHHOCTH, IPH 3TOM OH YacTO 3aJIepP>KUBAJICS WK Opai
pabotry Ha noM. PykoBoacTBO OaHKa OOpaTHIIO BHMMAaHHE CIIOCOOHOTO M IEPCIEKTUBHOTO MOJIOJOTO
YeJI0BEKa U PEIINIIO BKIIOYUTH €r0 B PE3ePB Ha PYKOBOISIIYIO JOKHOCTD. 3a IOCTATOYHO KOPOTKUIA TEPUO/T
BpeMeHU palboTbl B OaHKe AJIEKCaHIp OBIa/e] HABBIKAMHU, BBIXOJMBIIMMHU 32 PAMKH TpeOOBaHMWI €ro
pabouero mecta. I[lo miany paboThl ¢ KaJpOBBIM PE3EPBOM PYKOBOACTBO OaHKa MPHUHSAJIO pELICHUE
HaNpaBUTh €r0 Ha CTAXKUPOBKY B LIEHTPAIbHBIH oduc. [Tociie Bo3BpaIieHus co CTaXXKHPOBKU
AJexcaHp OIIyIlaid CBOM BO3POCIIME MPOPEeCcCHOHANbHBIE HABBIKM M CUMTAJ, YTO OH YXe Iepepoc CBOE
pabouee mecto. Ho pykoBOoACTBO OaHKa Mmoka HE pacCMaTpPHBAET HUKAKMX BO3MOXKHOCTEH Pa3BHTHS €TO
Kapbepbl, IOCKOJIbKY MeBeieB, BO-TIEPBbIX, CIUIIKOM MOJIOJI, BO-BTOPBIX, HE UMEET OIbITa PYKOBOISIICH
paboThl, U, B-TPETHHX, MO MOJOKEHUIO OaHKa MPETEHI0BATh HA JTOJHKHOCTb PYKOBOAMUTENS MOXHO TOJIBKO
IpU HAIMYUU CTaka paboThl B JaHHOM OaHke He MeHee 5 jeT. MeaBeneB ke CUMTAET, YTO OH BIIOJHE
3acy’KUBaeT KapbepHOro pocra. Ero camoolieHka BbICOKA, U OH HE XOUET TEPSITh BPEMsI Ha IPUOOpETEHHE
onbiTa. HenaBHo Ajiekcanap MOMY4HII MPEAoKEeHUE MEePerT B APYroil OaHK Ha KEIaeMylo JO0KHOCTD
pyKoBoauTeINs 0AHOTO U3 punranoB. OH 00BSABHUI 00 ITOM MPEIOKEHUU PYKOBOJCTBY OaHKa, B KOTOPOM
OH moka e padoraer. PykoBoacTBo O6aHka, BIIOXKHBILIEE B pa3BuTHe MeBeaeBa 3HaUUTEIbHbIE CPEICTBA,
HE 0JJ00pSIET €ro MOBEJACHNUE U CUUTAET MPEKAEBPEMEHHBIMU €r0 TpeOOBaHUSI.
Bompocsr:
1 Kakue ommbku ObLIN JOMYIICHBI PYKOBOJICTBOM OaHKa?
2 Kak noctynuth AJleKCaHApPY B CIOKUBIICHUCS CUTyallUun?
3 KaxoBbl JOKHBI ObITh JEHCTBUS pyKOBOJCTBA OaHKA B CJIOKUBIIEICS cUTyalluu?
4 Tlpennoxkute Bamry mporpaMMy mo pa3BUTHIO IepcoHaia OaHKa.

2. Ilpaktudeckoe 3amanue «Monuenu Kapbepbh»
Onucanue 3ananus:
1) WsyuuTe nmpejacTaBieHHbIC HA PUCYHKaX Mojen Kapbepsl A, B, C, D.
2) OmnpenenuTte TUI ITUX MOJIENCH 1 AaiTe MOAPOOHOE OMHCAHNE KaX 0 U3 HUX.

1. AupexTop npeanpuaTa —
noes nyrem wabp
WK HAJHAMeHWA

A

2. HavansHuk uexa -
nepemewexHne
HavanuHuk uexa NyTeM Ha3HaAYeHUA

O— ~@— O

3. Havanenmk yvacrxa -
O NOHUXEHNE B AO/IKHOCTH

nyrem HalHaveHmn

Mopenb kapbepbl A
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Monens kapbepst D

Ipumepnvie 6onpocor:
TeMbl KOHTPOJBHBIX PadOT AJIS CTYIEHTOB OYHO-3a09HOM (OPMBI 00yUeHHS.

1.
2.

OCHOBHBIE TPUHIINITHI TUTAHUPOBAHUS Kapbephl.
OYHKIIUN OpTaHN3aIlNN U 0COOEHHOCTh MApTHEPCKOTO B3aUMOJICHCTBUS paOOTHUKA M OpTaHU3alnH NP (GOPMUPOBAHUN

Kapbepbl pabOTHHUKA. TI0 HOPMHUPOBAHMIO IE€TIOBON Kaphephl.

HoexNoOk~w

12.
13.
14.

0.

KapbepHblit poCT Kak 3JIEeMEHT COLMAILHOTO MTaKeTa.

[cuxonoruueckoe odecreueHre IaHNPOBAHMUS Kapbephbl M BHYTPUOPTraHU3aIOHHBIX MIepeMeleHIH
Oco0eHHOCTH MTapTHEPCKOTO B3aUMO/ICHCTBHS PaOOTHUKA M OpraHU3alvy IpH (OPMHUPOBAHUH Kapbephbl PAOOTHHUKA.
[Ncuxonorunueckoe odecreueHre GOPMUPOBAHUS JAETOBOI Kapbephl paOOTHHKA.

[onsiTre 1 cucTeMa MpoecCUOHATBHOTO TIPOABHKEHUSL.

AHanu3 cyTH 1 0COOEHHOCTEl BEpPTHKAIBHON Kapbephl.

AHanu3 CyTH ¥ 0COOEHHOCTEH TOPU30HTAIBHOM Kaphephl.

XapaKkTepucTHKa 3TAlloB KAPHEPHOTO POCTA MEPCOHANIA.

XapakTepucTHKa MaTepUalIbHBIX MOTPEOHOCTEH MepCcoHaa Ha pa3IndHbIX dTAaNax KapbepHOTO POCTa.
YnpasneHne KaJpoBbIM Pe3epBOM Kak 3Tan (OPMUPOBAHUS KapPbEPBI.

CyOBeKT 1 00BEKT TUTAHUPOBAHHS KaphEPHI.

XapakTepucTHKa MOPaIbHBIX HOTPeOHOCTEH NepcoHalia Ha pa3JIMyHbIX dTarnax KapbepHOTro pocTa




T1IK-3.1: Omnpenenser | OOygarommiics BrafeeT: HNpoueaypaMd NPHMEHCHUA HA IIPAKTHKE OCHOB YIPABICHHS
pasIuuHbIe BAPUAHTHI | Kapbepoi 1 CIIy’ke0HO-TIpo(hecCHOHAEHBIM TPOIBIKEHHEM ITEpCOHATA
yIIpaBJICHUs Kapbepoit u | mpoLexypaMyu NpEMEHEHHS HA IPAKTHKE OCHOB OPTaHU3aluK PAOOTHI ¢ KaAPOBBIM PE3EPBOM

CHy)Ke6H0' CIIOCOOHOCTBIO HCITOIB30BATh IICHXOJOTMYECKHE OCHOBBI ypaBJjicHUA IIE€PCOHAIOM B
Ipolecce BEIOOpa BU OB, POPM U METOJJ0B 00y4JeHus mepcoHana

po(heCCUOHATBHOTO pott pa BuoB, dop A i p

POJIBMKECHUS TIEPCOHATA

Cumyayus 1

Opnaxnel npodeccop bupmunremckoro yausepcurera Kesun Tomrcon ocranosmiics B orene Chesterfield
B JIloHIOHE, KOTOpBI ClaBWICA CBOMMH TPAOULMAMM M BBIIIKOJEHHBIM IepcoHanoM. I[lepconan B
OOJNIBIIMHCTBE CBOEM JICHCTBHUTEIBHO OKAa3ajCsl BEJIHMKOJENHbIM. Bech, kpome Oapmena. OH Obl1
HENPUBETIUB U MEJIIUTENIEH HACTOJIBKO, UTO PEIIMBIINM epe] 0ThE310M BRIIUTH Yalleuky kode npopeccop
Tommncon ono3aan Ha camonieT. O0 s3tom cam K. TomricoH, paccyskiasi, 3aMeTHII, 9TO MOXKHO CKa3aTh, YTO OH
caM BUHOBAT, MOKHO OBUIO ITPOCTO HE MUTH Ko(e, HO BOIPOC B IPYrOM: BEPHETCS JIM OH TyJa Korjaa-HuOy b
eme? Bo3MOXHO, HO TOJNBKO YTOOBI JaTh UM €Ill€ OJUH IIAaHC, U 3TOT IIAHC — PEaJIbHbII aKTHB OTEJs
peasnbHas LIEHHOCTh, CO3/JaHHasi ero nepconanom. Kpome, koHeuHo, 6apMeHa. Y opraHu3aiii MOXXeT ObITh
NPEKPAaCHbI OpaHJ, NpPEeKpacHOe JOro M Jydllas B MHUpPE CTpaTervs, OHa MOXET NPOU3BOAUTH
(aHTacTHUECKOE BIEYATICHUE Ha JIIOJEH, KOTOpbIE CTAJIKUBatOTCs ¢ ee OpaHaoM. Ho eciu coTpyaHuKH He
JIOHOCSIT 10 MOTPEOUTENS 3TO (PAaHTACTUUECKOE COJIEpKaHue AEHb OTO JIHSA, TO BCE YCHIIMS MPUTOIATCS, KaK
IIOMaJla TOpUILIE, OCTpOyMHO yTBepxkaaeT K. Tomrcon.
KoHTposnbHBIE BOITPOCHL:

1. Kakyro mpobiemy B cucTeMe YIpaBiIeHHs HEPCOHATIOM MOXKHO 3aMETHTh B TaHHOHM cutyaruu? 2. Mcxons
U3 CUTYallUH, KaKylo 1esIb cTaBUT nepes] coboit otens Chesterfield? ITouemy?

3. D¢ dexTuBHO M BBICTpOEHA CUCTEMA YITPaBIIEHH ITepcoHaIoM?
4. Ilpennoxxute KOMIUIEKC PpEKOMEHAALNN, TO3BOJSIONIMI, HA Ball B3MVISAJA, PEHIUTh MpoOIeMy
HETPUBETIUBOrO OapMeHa.

Cumyayus 2

I'-xa MuponoBa Amia CepreeBHa mnpopabotana B ¢pupme «Wafel» ¢1.08.2002 mo 1.12.2007 roma B
JOJKHOCTH MEPEeBOUMKA C aHTIMICKOTO M HEMEIIKOTO S3BbIKOB. 3a BpeMsi paboThl B Hamieil ¢pupme r-xa
MuponoBa A.C. 3apexkoMeHa0Bana ceds Kak KBATM(UIIUPOBAHHBIM CHEIMATINCT, CBOOOJHO BJIAJCIOIIUI
CHeIHalIbHOM TEXHUYECKOM TepMUHOJIOTHEN U YCTHOM peubio. B cdepy ee o0s3aHHOCTENH BXOAMI IEPEBOT
KOPPECIIOHICHIINH, TEXHUUECKUX WHCTPYKIMNA MO IKCIUTyaTallud 00OpYAOBaHUS, TOKYMEHTALMHU, YCTHBIN
NePEeBOJ] Ha EPEroBOpax ¢ MapTHEPAMHU U MOCTaBIIMKaMH GupMbl. ClieyeT OTMETHTb, YTO T-%ka MupoHoBa
A.C. pabGotaeT OBICTPO, AEMOHCTPUPYS HOpMaJIbHOE KauecTBO paboThl. Kpome Toro, oHa mpenana ¢pupme,
4acTo 3aJIep’KHUBajIach mocie okoHuaHus padbouero nHs. ['-)xa Muponosa A.C. — UCKIIOUUTETbHBINA paOOTHUK
U 00asiTeNbHAs, KU3HEPAJOCTHAS JKEHIIMHA. MBI pekoMeHyeM r-xy MupoHoBy A.C. Kak crieuanucTa ajis
paboTHI B TH000M KOMIIAaHUH.
KoHTposbpHBIE BOIPOCHI:




1. IIpounTaiiTe peKOMEHAAIMIO M BBIZACIUTE Hawbojee W HauMeHee MH(OpMaTHBHBIE MecTa O padorte
corpyanuka. Ouenute nHpOpMaLMIO O KayecTBEe pabOThl KaHAWIATa, e 00beMax, yMEHHH COTPYAHUKA
pemats MpooIeMbl, IPUHUMATh PELICHUs, €r0 OPraHM30BaHHOCTH H T.]I.

2. JlocTaTo4HO JIM TOJHOM SIBJSIETCS MpUBEICHHAas pekoMeHpaauusi? Kakue AONOIHMUTENbHBIE TaHHbIE
HEoOX0MMO UMETh paboTOaTEeNIO O MPOILIOH paboTe KaHanaaTa?

3. Best i mpencraBiieHHast nHpopMarys 00beKTHBHA?

Cumyayus 3
[TosyyaTh HOBBIC 3HAHUS CETOJHS MOXHO e yrojaHo. K ycimyram npeanpusTiii — By3bl M OM3HEC-IIKOJIbI,

TPEHUHIOBbIE KOMITAHUH, KOHCYJIbTAHThl U BHYTpEHHUE TpeHepbl. Ho ecTh ele oAuH BaKHBIA UCTOYHUK
UH(POPMALIUU — CaMH COTPYAHUKH, U 3TOT PECYpC HE CTOUT HEAOOLEHUBATh. MHOrMEe KOMIIAHUU OepyT Ha
BOOPY)KEHUE TPUHIIHI NIEPEKPECTHOTO O0YUYEHHUs, KOTJa B POJIM MPENOJaBaTelsl BBICTYNACT KOJUIETa WIIH
pykoBoautenb. KoprnopartuBHbeiii yHuBepcuteT «bunaiin» cozman B 1999 r. m moyTtu cpa3dy KoMmaHUs
opranu3zoBaiia npoekT — «KoprnopatusHoe o0yuenuey. [Ipuxoasuii Tpenep He Becerja crocoOeH MoKasars,
KaK Jiyduie paboTaTb B TOW WJIM MHOW CUTyallud, OH OTOPBaH OT IPAKTUKM KOMIIAHUH, CUUTAET Ipecc-
cekperapp «Bpmmnenkoma» FO.OctpoyxoBa. B pamkax 3Toro npoekra HaubOosiee YCHEIIHbIE COTPYIHUKH
IPOBOJAT TPEHUHIH JUIsl CBOMX KOJIJIET, MOJIYYUB CTaTyC (DYHKIMOHAIBHBIX KOPIIOPATUBHBIX TpeHepoB. Pa3
B [1OJITOZIa B KOMIIAHWH TIPOBOIUTCS KOHKYPCHBIN Ha00p (pyHKIIMOHAIBHBIX TpeHepoB. KOHKYpC HE ycTymaer
BY30BCKOMY: IISITb-AECATh 4YeJOBEK Ha MecTo. OToOpaHHBIM KaHIWJaTaM CHadaja HpeaJaraioT [JBa
TPEHUHTA, TIOCBSIIEHHBIX OCOOCHHOCTSAM OOYUYSHHsI B3POCIOW ayJUTOPUH, MPENOCTABISIOT HEOOXOANMMYIO
y4eOHyI0 uTepaTypy. 3areM (yHKLIHOHAJIbHBIE TPEHEPHI MPOXOIAT elle Kak MUHUMYM ILIECTh CTYyIEHEH
JIOTIOIHUTEIBHOTO 00yuYeHus, U, KpOME TOr0, pa3 B MECALl UX XKJIET KOYUMHIOBasi CECCUS C KypaTOpPOM.
Ceroans B «BpiMienkome» pabotaroT 6osee 80 (GyHKIMOHATIBHBIX TPEHEPOB, KOTOPbIE IPOBOJAT 3aHATHS
[0 MATH HAIpPABJICHUSAM: PA3BUTHE OPUEHTALIMM HAa KJIMEHTA, YIPaBICHUYECKUX KOMIIETEHIMH, JTHUYHOU
3¢ dexTUBHOCTH, Ha- 48 BBIKOB NMPOJAX U TeXHHYecKoe oOydeHue. Harpyska y Hux HeOonblas — ABaTpU
TPEeHHMHra exemecsauyHo (Imo aBa JHsA Kaxaelil). Ho pabora TpeHepa He oIulauMBaeTcss OTHAEIbHO, ITH
JIONIOJIHUTEIIbHbIE 00SI3aHHOCTH YYUTHIBAIOT IPU UTOTOBOM OLIEHKE MepcoHana. Bo MHOrMX KOMMaHUsX, B
NEepBYI0 OdYepelb HHOCTPAaHHBIX, MEPEKpPecTHOEe OOy4YEHHE CTajJ0 YacThI0 KOPIOPATHBHOH KYJIBTYPHI.
MeHnexep o MapKeTHHIY MaJloro U cpesiHero ousneca komnanuu Depo Computers A. TpogumoB paHbiie
paboTtasi B MOCKOBCKOM TpejcTaBuTenbcTBe Microsoft Ha mosunmun CRMMenemkepa, a 10 3TOr0 3aHUMA
JOJDKHOCTh OpaHI-MeHemkepa B komnanuu Terralink Technologies. OH moceman TpeHUHTH B TOJIOBHOM
ojuce CBOMX KOMIIaHMH, a 3aTeM IepeaaBall 3apyOe’KHBbIM ONBIT poccUicKUM Kosieram. Kommanus
Microsoft BO3BOAUT mepeKkpecTHOe OOydyeHHEe B PAHI KOPHOpPATUBHOM penuruu. B mo6oit kommanuu
CYIIIECTBYET CHCTeMa IIEHHOCTEH, M TEPEeKpPecTHOe OOyueHHue oOJerdyaer BHEAPEHHE ITHUX TOHSITHI B
CO3HAHME COTPYIHUKA.

KoHTposbHBIE BOITPOCHL:

1. OneHuTe NperuMyIecTBa U HeJOCTaTKU CUCTEMBI MIEPEKPECTHOI0 00YUEeHHsI TePCOHAIA.

2. Y10 MOXKET MOTUBUPOBATh CAMHUX COTPYIHUKOB OXOTHO JIETUTHCSI CBOUMU 3HAHUSAMU?

3. HekoTopsle opranu3zaiu, MpakTUKYIOIINE EPEeKPEecTHOe 00yUeHHE CTAIKUBAIOTCA ¢ MPoOIeMoi yxoaa
TpeHepoB. Kak ObI BbI IPEIJIOKUIN PEITUTH ATy TTpodieMy?

Cumyayus 4

B 2002 r. C. KyxTuH ycTpowics pSIOBBIM COTPYAHUKOM B KpyHHBIH MockoBckuit MT-xomgunr.
Hanpasnenune uHpOpMaLMOHHON 0€30MaCHOCTH, KOTOPHIM €My MOpPYYHJIM 3aHUMAThCs, CTaJO OBICTPO
pa3BHUBaThCs, @ BMECTE C HUM pociia U Kapbepa. Uepe3 HEKOTOpoe BpeMsl €ro Ha3HaYWId PYKOBOJIUTENIEM
HanpasieHus. [lo utoram paboTsl noapazaeneHue KyxTHHa Mokas3ago XOpOLIyI0 AMHAMUKY Pa3BUTHUS U
¢unaHcoBble Mokazarenu. Ho B pe3ynbraTe 00CyX/I€HUs BapUaHTOB OYIyIIEro pa3BUTHS C PYKOBOJACTBOM
KoMIaHuu KyXTHH MOHsI, YTO ¢ JalbHEUIIIMM KapbepHBIM POCTOM MpHUAETCs MoBpeMeHuTh. OH Hamen cede
HECKOJIbKO MHTEPECHBIX HOBBIX MPOEKTOB, HO B 49 pe3ynbTare UX 00CYXJEHHUS BCe OHM OBLIU MOPYYEHBI
IpyruM noapasjeneHusM. Komnanus mnepectana mnpeanaratb KyXTHHY BO3MOXHOCTH JaJIbHEHIIETO
pazsutus. 1 B 2004 r. oH NpUHAT NpeUIOKEHUE NMEpPerTH B HEOOJNbIIYI0, MaJOU3BECTHYIO KOMIIAHUIO.
[lepBrlii TOA Ha HOBOM MECT€ €My NPULUIOCH OYEHb HENPOCTO, OJHAKO, PO HECKOJIBKO KaphEPHBIX
crynenelt, C. KyxTuH co cBouM mojipa3iesieHneM ObLT BbIJENIEH B OTJENbHYIO OM3HEC - CTPYKTYPY.
KoHTposbHbIE BONPOCHL:

1. OObsicaute npuuuHy yxoma C. Kyxtuna u3 xonaunra. KakoBa pojib JMYHBIX U OpraHU3alMOHHBIX
¢daxTopoB?

2. Kakoit Tunn motuBanuu BeipaxkeH y C. Kyxtuna?




3. Kakue u3mMeHeHus B OpraHU3aliy MO3BOJIAT MPEOI0IETh MPodIeMy MOHOTOHHOCTH paboThI?
4. Yto MOXKeT caenaTh ciyx0a nmepcoHaa, 4ToObl COXpaHUTh LIEHHOTO COTPYIHUKA?

Cumyayus 5
Hemenkuii conmonor Makc Bebep (1864—1920) Bpigensul 1Ba OCHOBHBIX CIIOCO0a OIICHKU JIFOJCH TIPH

IIPOJIBJKCHUM MX I10 KapbepHOW JIECTHULE: MEPUTOKPATUYECKUH M CYJITAaHCKUM. MepuTOKpaTU4eCKun
croco0 moJipa3yMeBaeT OIEHKY PaOOTHHKOB TI0 UX PEATbHBIM JOCTHKCHHIM, KOTOPBIC BO3MOXHO U3MEPHTH
U 3a(UKCHPOBaTh, & TAK)KE CPABHCHHE COTPYTHUKOB MEXIy COOOH MO pe3ylIbTaTUBHOCTH HX TPYIOBOM
JesATEeILHOCTH, T.€. TO, 4TO ceiyac onpenensiercs kak KPI. Cynaranckuii crioco6 0CHOBBIBAE€TCS Ha TOM, UTO
caMm CyJTaH Iapb-0aTromka win ocobda, mpuOImKeHHas K HEMY, PEIIAloT «KOTO KapaTh, @ KOTO MUJIOBATHY.
Bo3M0okHOCTh TOOUTECS 00JIe€ BEICOKOI'O COLIMAIBLHOTO IMOJ0KEHHUS 3aBUCUT OT TOI'0, HACKOJIBLKO YeJIOBEK
pHUOJIVKEH K UMITEPATOpY, MOJIB3YeTCs €ro OJIarOCKIIOHHOCTBIO, B COBPEMEHHOM MUPE —OT TOTO, HACKOJIBKO
3¢ pexTUBHO PaOOTHUK YCTaHABIMBACT U MOJICPIKUBAET BAKHBIE COITMATIbHBIC KOHTAKTHI, HACKOJIBKO BBICOK
€ro TaK Ha3bIBaE€MbIH COLMANIbHBIA MHTEIUIEKT. [lepBriii criocod nocrarouno yacto npumensiercs B CIIA u
crpanax 3anagHoi EBpomsl, Tie KPI mo3BossioT onpeneanTh BKIal KaKI0TO paOOTHUKA B JAEATEIBHOCTD
KOMITAHUM U OIICHUTh, HACKOJIBKO JIAHHBIA COTPYIHUK IeHeH aisi 50 KOMIIaHMM, HA OCHOBAHHMH YEro
OTpeNIesAETC pa3Mep ero 3apadOTHOM IUIaTBl W BO3MOXKHOCTH KapbhepHOTO pocta. BTopoi crmocod
JOMUHUPOBaJI Ha 00JIee paHHUX dTanax UCTOPUUECKOTO Pa3BUTHUS OOIIECTBA, B HACTOSIIIEE BPEMS SIBIISICTCS
npeo0IagarouM BO MHOTHX a3MAaTCKUX CTPaHaXx.

KoHTposbHbBIE BOIIPOCHL:

1. Kak BBl gymaere, Kakue NPEUMYILIECTBA U HEIOCTAaTKH, OIPAHUYEHUS MUMEKOT MEPUTOKPATHUYECKUU U
CYJATAHCKUH TOXObI K OIICHKE IMePCOHAIa KOMITAHUH ?

2. Kakoli u3 HUX BBICTYINA€T JOMUHUPYIOIIUM B PoCcCUU B yCIIOBUAX PHIHOYHOW SKOHOMUKH?

2.2. Hepeqeﬂb BOITPOCOB JIUIA IOATOTOBKHA oﬁyqammnxm K l'lpOMe)KyTO‘-lHOﬁ arrecranuun

Bomnpocs! 1uis1 3k3aMeHa
no AucuumInHe «MeHeI:KMEeHT NPogecCHOHATBLHOI TPaeKTOPHU»
(8 cemecTp ounasi popma, 9 cemecTp 04HO-32049HasA hopMa)
1.IloHsATHE M OIIpPENENIEHNE «KaphEPhD», B3AUMOCBS3b C IPYTUMHU HAYKaMH.

2.)Ku3HeHHbIe LIUKIIBI ¥ 3Talbl Kapbephl.

3.Mojenb KapbepHOI'o MPOLECcCca KTPAMILIIHH.
4.Mopenb KapbepHOTO MpoIiecca «IECTHULA.
5.Mojenpb KapbepHOro Mpolecca «3Mes».

6.Moienb KapbepHOTO MPOIIECCa «IIEPEMYTHEN.
7.Kpusuc kaprepsl.

8.CucTeMHBIi MOJX0/1 B YIIPABICHUH KapbepOou.
9.0611ecTBO Kak CyOBEKT yIpaBiIeHUs Kapbepoil.
10.'ocynapcTBO Kak CyOBEKT YIpaBIeHUS Kapbepou.
11.Opraau3zanust Kak CyObeKT yIpaBJIeHUS KapbepoH.
12.laauBua Kak CyObEKT yIpaBieHUsI Kapbepoil.
13.01aen kaapoB U ero PyHKIUH.

14.Coop nHbOpMaNK O KaHAUIATE HA 3aHUMAEMYIO IOJDKHOCTb.
15.IIpouenypa orbopa u Haiima Ha paboTy.

16.MeTob! yripaBieHHs Kapbepoil Mo oTO0py M HaliMy KaH/H/1aTa Ha BAKAaHTHYIO TOJIKHOCTbD.



17.Meroasl MOATOTOBKU PAOOTHUKOB K BBIXOY Ha MEHCHIO.

18.Cucrema MoTuBanuii >pPeKTUBHON IeATEILHOCTH NepcoHana. Teopust MoTuBanuii mo A. Macioy.
19. OneHka u atTecTanys BBIMOJHIEMON pabOThl M paOOTHUKOB.

20.ITpaBoBoe obecrieueHrne TPy JOBBIX OTHOIICHHA.

21.YupasieHue Mpou3BOICTBEHHBIMHI U COLUAIBHBIMU KOH(DIMKTAMH B OpTaHU3AIIH.
22.YcnoBus 3¢ (PEeKTUBHON AEATEIHHOCTH ITEPCOHANIA B OPTaHU3aIUH.

23.JlenoBbI€ U JINYHOCTHBIE XapaKTEPUCTUKU PYKOBOAUTEIEH OpraHU3aluy.

24 Koy4yuHTr (HaCTaBHHYECTBO).

25.1InanupoBaHKe KapbepHBIX MPOIECCOB B OpraHu3anuu no Ouimnmnony.
26.11nannpoBaHue KapbepHBIX MPOLIECCOB B opranu3auuu mno lekuny.

27 IlpodeccuoHanbHble METOAUKH, IPUMEHSEMbIE B IPAKTUKE OLIEHKH U CAMOOLICHKH.
28.CaMoo11eHKa TMYHOCTH U €€ UCIOJIb30BaHUE B YIIPABJICHUU NIEPCOHAIOM OPTraHU3aLNH.
29.Cucrema npodeccuoHanbHo# moarotoBku B Poccuiickoit @enepanuu u B EBpornerickux
CTpaHax: CpaBHUTEJbHbIN aHAIN3.

30.Bunbl JOKHOCTHBIX MTEPEMEIICHUH paOOTHHKOB.

31.YenoBevyeckuii KanuTal U UHJMBHUyallbHAs Kapbepa.

32.IIpoeccronanbHas OpUEeHTALMsI U BBIOOP Kapbephl.

33.I1omyuenune oOpa3oBaHus, CIIEHUAIBHBIX H TPOPECCHOHATBHBIX 3HAHUH.
34.0mnpenenenue Ha peIHKe TpyAa. KOHKYpEeHTOCIIOCOOHOCTb.

35.11pob6nemMbl aganTayi MOJIOJBIX CIIEHUAINCTOB U UX NPOPUIAKTHKA.

36.Ponp mepBoro HacTaBHUKA.

37.11paBa 1 0053aHHOCTH CIIEIMATIICTA IO BHIIOJIHAEMOM padoTe.

38.«["apanTus» coxpaHeHHUs! COTPYAHUKOB B OpraHU3allNH.

39.Cneuncuka Tpy10yCTpOMCTBA KEHIINH.

40.®axTophl, BIUSIOLIUE HA YIIPABICHHE KapbePHBIMU IIPOLIECCAMH.

41.I1ytu peureHust npobsieMbl TPYIOYCTpOICTBA keHIH B Poccuiickoit denepanuu.

42.CHCI_[I/I(1)I/I‘-ICCKI/IG 0COOEHHOCTHU PYKOBOAUTCIIA-MYXKYUHBI U PYKOBOAUTCIIA-KCHIIUHBI. I[aTL CpaBHI/ITeJ'ILHHﬁ
aHaJIu3.

43 .11yt pemenus mpooOJIeMbl TPYA0YCTPOMCTBA )KEHIIIMH B EBPOTIECKUX CTpaHax, CPAaBHUTEIIbHBIN aHAJIH3.

44 IlpodeccuonanbHas AUCKPUMHUHAIUA 110 TI0JIOBOMY ITPU3HAKY.

3. Meroanyeckue MaTepHaJibl, ONpee/siiolue Npoue1ypy 1 KpuTepuy OleHUBAHUS
c¢opMHPOBAHHOCTH KOMIIETEHIMI NIPH NIPOBEACHUHU MPOMEKYTOYHOM ATTECTALUN

Kputepun ¢popmMupoBaHusi 01leHOK 110 0TBETAM HA BONPOCHI, BHINOJHEHHIO TECTOBBIX 3aJaHUM



- OICHKA «OTJIMYHO» BBICTABISCTCA OOYJArOMIEMYCs, €CIM KOJIMYECTBO IPABHIBHBIX OTBETOB HA
Bornpockl coctanisier 100 — 90% ot obriero 00bEMa 3a7aHHBIX BOIIPOCOB;

- OIICHKA «XOPOII0» BHICTABISIETCS 00YJaIOMIEMYCsl, €CIIH KOJIMUYECTBO MPABHIBLHBIX OTBETOB HA BOTIPOCHI
— 89 — 76% ot o6miero o6bEMa 3a1aHHBIX BOIIPOCOB;

- OIICHKA «YAOBJIETBOPHUTEJBHO» BBHICTABISCTCS OOYYAIOMIEMYCs, €CIM KOJIWYECTBO NPABHIBHBIX
OTBETOB Ha T€CTOBBIE BOIPOCHI —/5—60 % 0T 00111er0 00BEMA 3aJaHHBIX BOIIPOCOB;

- OICHKA «HEYAOBJETBOPUTEJbHO» BBICTABIICTCS OOYUYArOIIEMYCsl, €CIM KOJIMYECTBO IPABHIIBHBIX
oTBeTOB — MeHee 60% ot 00111ero 00bEMa 3a1aHHBIX BOIIPOCOB.

Kpurepun ¢popMupoBaHusi OlIeHOK N0 pe3y/IbTATaAM BbINOJHEHHUS 3aJaHUH

«OTIAMYHO/32a4TEHO0» — CTABUTCS 32 pabOTY, BHIIOJHEHHYIO MTOJIHOCTHIO 0€3 OIMOOK U HEJJOYETOB.

«Xopomuio/3a4TeH0» — CTaBUTCS 32 Pa0OTY, BBITIOJIHEHHYIO MOJIHOCTHIO, HO TIPU HAIMYKMH B HEH He Ooliee
OJHOH Herpy0oil OIMOKN U OTHOTO HeloueTa, He 0oJiee TPEeX HEJJOYETOB.

«Y10BJIETBOPUTEILHO/3aUTEHO0» — CTABUTCS 32 padOTy, €Ccii 00YUYarONIMIACs TPABUIIBHO BBIMOJIHUI HE
MeHee 2/3 Bceid paboThl WK JOMYyCTHI HEe OoJiee OHON TpyOoil OMMOKH U IBYX HEIOYETOB, HE 0oJiee OTHOM
rpy0oit u oxgHON HerpyOoil ommOku, He Oosnee Tpex HerpyObIX OIIMOOK, OJHON HErpyOol OIMOKU M JIBYX
HE/I0YETOB.

«HeynoBJIeTBOPUTEILHO/HE 3aYTE€HO» — CTAaBUTCS 3a Pa0OTy, €CIM YHCIO ONIMOOK W HEJ0YETOB
MIPEBBICHIIO HOPMY JIJIsl OLICHKH «YIOBJIETBOPUTEIBHOY HIIU NMPABHIILHO BBHIMTOJIHEHO MeHee 2/3 Bcel paboTHlI.

Buowt owubox:

- 2pyOvle OwubKU: He3HaHUue OCHOBHbIX NOHAMUU, NPABUL, HOPM, HEe3HAHUe NPUemMo8 peulenus 3a0ay;
OWUOKU, NOKA3bLEAIOWUE HENPABUTILHOE NOHUMAHUE YCA08USL NPEOTIONCEHHO20 3A0AHUSL.

- Hezpybble OwUbKU: HeMOUHOCTU YOPMYTUPOBOK, ONpedeeHuUll; HePaAYUOHAIbHBLL 8b100P X00d peuleHusl.

- He0ouemvl: HePaAYUOHAIbHbIE NPUEMbL BLINOJIHEHUS 3A0AHUsL, OMOETbHbLE NOZPEULHOCTU 8 DOPMYIUPOSKE
86160008, HEOPEIHCHOE BbINOTHEHUE 3A0AHUSL.

Kpurepun popmupoBaHus OLIEHOK 110 IK3aMeHY

«OTan4Ho» (5 6ai10B) — 00YJAIOITUICS TIEMOHCTPUPYET 3HAHUE BCEX Pa3/I€JI0B U3YIaeMOU JUCITUTUTHHBI:
cojiepkaHue 0a30BBIX MOHATHH M (yHIAMEHTANbHBIX MPOOJIeM; YMEHHEe U3jaraTh MPOrpaMMHBIN MaTepuan ¢
JEMOHCTpallMed KOHKPETHBIX NpuMepoB. CBOOOAHOE BiIAJIEHUE MATEPUAIOM JIOJDKHO XapaKTepU30BaThCS
JIOTUYECKOW SICHOCTBIO M UYETKMM BHJEHUEM IIyT€H NPUMEHEHHUS IOJY4YEHHBIX 3HAHUN B IPAKTHUYECKOU
NesITeIbHOCTH, YMEHUEM CBSA3aTh MaTepHall C IPYrUMHU OTPacIsiMU 3HAHUS.

«Xopomo» (4 6anna) — oOyyaroMiics JeMOHCTPUPYET 3HAHUS BCEX pa3/iesioB U3ydaeMOM TUCIUIUTUHBIL:
coJiepkaHue 0a30BBIX MOHITUA U (yHIAMEHTAJBHBIX MPoOJeM; MpruoOpesl HEOOXOAUMbIE YMEHHUS U HaBBIKH,
OCBOMJI BOIIPOCHI NMPAKTHUECKOTO MPUMEHEHHUS MOJIYUYE€HHBIX 3HAaHUH, He AOMYCTHJI (PaKTHYECKUX OMIMOOK MpU
OTBETE, JOCTATOYHO IOCJIEIOBATENIbHO M JIOTUYHO M3JIaraeT TEOPETUYECKUN MaTepuai, IOMycKas JUIIb
HE3HAUUTEJIbHbIE HApyLIEHHs MOCJIEI0BAaTEIbHOCTH M3JI0KEHUS U HEKOTOpble HETOYHOCTU. Takum obpazom
JaHHasl OLIEHKa BBICTABIISIETCS 32 PABUJIbHBIN, HO HEJOCTATOYHO IMOJIHBIN OTBET.

«YnoBiIeTBOPUTENbHO» (3 Oamta) — oOydaroluiicss JEMOHCTPUPYET 3HAHME OCHOBHBIX pa3JelioB
MpPOrpaMMbl M3Y4aeMOro Kypca: ero 0a30BbIX MOHATUH M (yHIaMEHTaIbHbIX IpoOiieM. OIHAKO 3HaHHE
OCHOBHBIX IPOOJIEM Kypca HE MOJAKPEIUISIOTCS KOHKPETHBIMH MPAKTUYECKUMHU NpUMEpaMH, HE TOJHOCTBHIO
PacKpbITa CyIIHOCTh BOIPOCOB, OTBET HEAOCTATOYHO JIOTUYEH U HE BCET/1a MOCie10BaTelIeH, JOMYIIEHbI OIINOKN
Y HETOYHOCTH.

«HeynoBiersopureabHo» (0 OamnoB) — BBICTaBISIETCS B TOM Cllydae, Korja oOydaromuiics
JEeMOHCTPHUPYET (pparMeHTapHble 3HAHHUS OCHOBHBIX Pa3J/IeIOB MPOrpaMMbl M3y4aeMOro Kypca: ero 0a3oBBIX
MOHATUHA ©  (QyHIAMEHTAIBHBIX TIpolieM. Y dK3aMeHyemMoro c¢iabo BBIpakKeHa CIIOCOOHOCTh K
CaMOCTOSITEIbBHOMY AHAJIUTUYECKOMY MBIIUIEHUIO, HMMEIOTCS 3aTPyJHEHUS B U3JI0KEHUU MaTepuaina,
OTCYTCTBYIOT HEOOXOJIMMbIE YMEHUS M HABBIKH, JIOMYIIEHBI TpyOble OMNUOKH U HE3HaHHWE TEPMHUHOJIOTUH, OTKa3
OTBEYATh Ha JIOMOJHUTENIbHBIE BOMPOCHI, 3HAHWE KOTOPHIX HEOOXOIUMO JUIS IMOJYYEHMS TIOJIOKUTEIbHON
OLIEHKH.

Kypcosas padora
10 JMCHHUILIHHE «MeHeKMEeHT NPo(hecCHOHAILHON TPAaeKTOPUI
(ouHast 1 04HO-3204Has1 GOPMBI)



CryneHTaM mpejaraercss BHIOOp TEMbl M3 CIIUCKAa B COOTBETCTBHM C HOMEPOM 3a4ETHOW KHYDKKH
(mocnenusis uudpa). [lpu HECOOTBETCTBUU PEKOMEHIOBAaHHOW TEMBI JKEJIaHUSAM CTYJCHTA, MOXKHO €€ U3MECHHTD
[0 COINIaCOBaHHMIO C mpenonaBateaeM. CTYIEHT MOXET NPEIUIOKHTh U CBOIO TeMy C HEOOXOIWMBIM
000CHOBaHHEM €€ pPa3paboTKH.

Tabnuma 1

Ne zauemmnon 1 2 3 4 5 6 7 8 9 0
KHUMCKU

No TeMBI 1 2 3 4 5 6 7 8 9 10
Ne Templ 11 12 13 14 15 16 17 18 19 20
Ne tembl 21 22 23 24 25 26 27 28 29 30
Ne Templ 31 32 33 34 35 36 37 38 39 40
Ne tembl 41 42 43 44 45 46 47 48 49 50

TemaTka KypcoBBIX pabOT NEPUOTUYECKU MTEPECMATPUBACTCS C YUETOM aKTYAIbHOCTH M TPAKTUYECKOM
3HAYMMOCTH HCCIEAYEMBIX MPOOJeM JUIsl peaqu3alli KaJpoBOW IMOJUTHKH BOOOIIEC U >KEIE3HOAOPOKHOM
OTpAaCyH, B YACTHOCTH M KaJIPOBOTO MEHE/DKMEHTA B 1esIoM. [IpH pacKpbITHH TeMbI KYpCOBOM PaOOThI CTYIEHT
JOJDKCH UCTONB30BaTh MPAKTUICCKUI MaTeprall, HeOOXOIUMBIHA I TIPOBEACHHS MCCIICIOBAaHUS W HATMCAHUS
paboTHI.

TemaTHka KypcOBBIX padoT

JenoBas kapbepa.
ITocTpoeHne KapT KapbepHBIX EPEMEILIEHUN.
VYrpasieHue Kapbepoil B COBPEMEHHOM OpraHu3aluu.
[InanupoBaHue Kapbepbl CHELUAINCTA.
@DakTophl KAPEEPHOTO POCTA.
Camopa3BuTHE JMYHOCTH KaK (PAKTOP yCHEIIHON Kapbephl.
Oranel U TEMIIBI KAPEPHOTO MPOABHKEHUS.
TpynoycTpolicTBO Kak Ha4aJbHBIN 3Tall Kapbephl.
Mecto oTO0pa nepcoHasia B CUCTEME YIPABJICHUs Kapbepoi.
. Kappepa B rocy1apCTBEHHOM U YaCTHOM CEKTOpax: CPABHUTEIIBHBIN aHAIN3.
. Kappepa MeHemxepa 1o nepconaiy.
. Kappepa rocynapcTBEHHOIO CiIyXallero.
. IlpodeccuonanbHas aganrtanus 1 o0ydeHHe B CUCTEME YIpaBJIEHUs Kapbepoi.
. IlocTpoeHne kapT pa3BUTHs Kapbep COTPYAHUKOB B KOMMEPUYECKUX OpraHU3alUsX.
. KappepHoe KOHCYNbTHpOBaHNE U KAPBEPHBIN KOYUHHT.
. Tunonorus Kkapbepbl COBPEMEHHbBIX PAOOTHUKOB.
. @aKTOpHI, MPEMSATCTBYIOLIUE PA3BUTHIO KaPbEPhl, U METObI UX MIPEOJOJICHUSI.
. [Ipodunaktuka omunbOk npu GopMUPOBAHNHN KaJPOBOTO pe3epBa MPEIIPUSITHS.
. YpaBieHue KaJpoBbIM PE3EPBOM OpraHU3aIUU.
. [locTpoeHue cuctemsl KaJJpoBOTo pe3epBa B OpraHU3al|H.
. [InanupoBanue U O10PKETUPOBAHNE B CUCTEME KaJIpOBOIO pe3epBa.
. @opMupoBaHUE KaJpOBOr0 pe3epBa OPraHU3aluHU.
. UHcTpyMeEHTHI 0TOOpa B KaJpOBBI pe3epB OpraHu3aluu.
. O6yueHue 1 pa3BUTHE KaJPOBOTO pe3epBa OPraHU3alNH.
. OnieHKa rOTOBHOCTH KaJpOBOT0 pe3epBa OpraHU3aIliH.
. MoTuBanus B cuctemMe KaJpoBOro pe3epBa OpraHu3aluu.
. Onenka 3¢ (eKTUBHOCTH CUCTEMBI KaJIpOBOT'O Pe3epBa OpraHU3aIUH.
. YIpaBiieH4eCKUI KaJApOBBIN PE3EPB B OPraHU3aLUN.
. @OpMBI U IPUHLIMIIBI TIOATOTOBKH PE3€pBa Ha BBIIBUKECHHUE.
. CoBepILIEHCTBOBaHUE CUCTEMBI Pa3BUTHUS IIEPCOHANIA B KOMIIAHUH.
. CoBpeMeHHasl TPaKTOBKA YIIPaBJIEHUs KapbepOH.
. Teopus [Ix. Xonnanga, reopus J. Llleitna, reopus . Cynepa.
. Cucrema ympasieHus Kapbepoi 1o 2.Mboiio.
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34. Tlpornecchl HHAWBUIYabHOTO INIAHUPOBAHUS Kaphephbl, OpPraHU3allMOHHbIE MPOIIECCHI, COBMECTHbBIE
MIPOLIECCHI.

35. CamoymnpaBieHHE Kapbepoi.

36. JlenoBas kapeepa U cCUCTEMa CIYKeOHO-TIPO(HEeCCHOHATBLHOTO MPOIBIKEHUS. [TOHATHS, CXO/ICTBO U
pasnuyus.

37. Bujpl 1e0BOY Kapbepsl.

38. Kapbepa BHYTpHOpraHHW3allMOHHAS: CTICUAIM3UPOBAHHAS U HECTIEHUAIN3UPOBAHHAS.

39. Kapbepa Mexopranu3anoHHas: Crie[HaJTu3upOBaHHAasl U HECTICIIMAI3UPOBAHHAS.

40. Kapwepa BepTUKaIbHasl, TOPU30HTAIbHAS, CTyIIEHYaTas, BHYTPUOPTaHU3aIIUOHHBIEC U
MEXOpPraHU3alMOHHbIE (DOPMBI.

41. Kapbepa HeHTpOCTpEeMUTENbHAS (CKPBITas).

42. CuryaunoHHas, COOCTBEHHOpYYHAs, ccTeMHast Kapbepa. COCTaBHBIE YaCTH CUCTEMHON Kapbephl.

43. Dtarsl 1e0BOM Kapbephl.

44. YrpaBneHue JeJI0BON Kapbepoi.

45. Tlcuxonoruueckre 0COOEHHOCTH YIIPABIIEHUS Kapbepoil.

46. Llenu ynpaBieHus Kapbepoil CO CTOPOHBI OPraHU3AIMH U CO CTOPOHBI IEPCOHAIA.

47. TexHoIOTUH yIIPaBJICHUS Kapbepou.

48. IlnanupoBaHue U KOHTPOIIb JAEIOBOM Kapbephl.

49. TlpaBuna yrmpaBieHUs Kapbepou.

50. IToctpoenue cucreMsl kaapoBoro pesepsa B kommnanuu OAO P/,

Kpurtepun popMupoBaHus OLIEHOK 110 HAITUCAHUIO U 3alIUTEe KYPCOBO#i padoThI

«OT1anyHo» (5 6ayoB) — noayvaroT odyyaromuecs, oOpMHUBIIME KypCOBYIO pabOTy B COOTBETCTBUH C
PEIbSBISIEMBIMU TPEOOBAHUSIMH, B KOTOPOH OTPa)KEHbI BCE HEOOXOIMMBIE PE3YIIbTaThl IPOBEICHHOTO aHAJIH3a,
CclieIaHbl 0000IIAIOIINE BEIBOIBI U MTPEIOKEHBI PEKOMEHIAIMU B COOTBETCTBUU C TEMAaTHKOM KyPCOBOM paboTHI,
a TaKk)Ke TPaMOTHO W UCUEPITBIBAIOIIE OTBETHBIINE HA BCE BCTPEUHBIE BOITPOCHI IIPENOIaBATEIIS.

«Xopomo» (4 6amna) — moiay4aroT oOydaromuecs, ohOpMUBIINE KYPCOBYIO pabOTy B COOTBETCTBUU C
IPEIbsBIAEMBIMU TPEOOBAHUSIMHU, B KOTOPOI OTpaXKeHbI BCE HEOOXO0IMMbIE PE3YJIbTAaThl IPOBEICHHOIO aHAIN3A,
ClIeTaHbl 0000IAIOIINE BEIBOIBI U MTPEIOKEHBI PEKOMEHIAINHU B COOTBETCTBUH C TEMAaTHKOM KYpCOBOI pabOTHI.
ITpu 5TOM NpH OTBETax Ha BOIPOCHI IpenogaBaTess 00yJarouiics J0nycTHI He 0oJiee IBYX OIIHOOK.

«YaoBiaerBoputeabHo» (3 Oamwia) — momydaroT oOydwarontuecs, o(GOpMUBIIHE KYypCOBYIO padOTy B
COOTBETCTBUM C MpPEIbABIsSEMbIMU TpeOoBaHUsAMH. [Ipm 3TOM mpHu OTBETax Ha BONPOCHI IpErojaBaTels
oOydJaronuics JomycTui 6osee TpEX OmmnooK.

«HeynoBserBopuresibHo» (0 6anioB) — CTaBUTCS 32 KYPCOBYIO pabOTy, €CIIM YUCIIO OIIMOOK U HEJJOUETOB
MIPEBBICHIIO YIOBIETBOPUTEIBHBIN YPOBEHb KOMIICTEHITUH.



