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1. IEJTA OCBOEHMSI 1M CLIUIIJIMHBI (MOYJIST)

1.1 | bopMupoBaHKE KOMITIEKCA TEOPETUUCCKUX 3HAHMH O CHCTEME YIIPABIICHHUS [IEPCOHAIIOM, €€ 0OCOOCHHOCTSIX, IOHMMaHHe
MEXaHHU3MOB €€ YIIPABJICHHS U Pa3BUTHE MPAKTHYCCKUX HABBIKOB B IIPOILIECCE 00ECIeUeHHSI IKOHOMHIECKOH 0€30MacHOCTH
TIPEATIPAATHS

2. MECTO JUCHUILITUHBI (MOAYJISA) B CTPYKTYPE OBPA30OBATEJIBHOU ITPOI'PAMMBI

Iuxn (pa3aen) OIT: | b1.0.17

3. KOMIIETEHLMY OBYYAIOIETOCS, POPMUPYEMBIE B PE3YJIbTATE OCBOEHMSI JUCLUATLINHBI
(MOZYJIST)

OIIK-4 CnocobeH pa3pabarbiBaTh 1 MPUHUMATh YKOHOMUYECKH U (PMHAHCOBO OOOCHOBAHHBIE OPraHU3aMOHHO-YIIPABICHYECKUE
peleHus, IIaHUPOBaTh U OPraHN30BBIBATH NPO(ECCHOHANBHYIO NEATEIBHOCTD, OCYIECTBISITH KOHTPOJIb U YUET €€ Pe3yIbTaToB

OIIK-4.2 ITna"upyeT U opranusyeT NpoheCcCHOHANBHYIO JeATeIbHOCTD C UCIOIB30BAaHUEM HHCTPYMEHTOB TEOPHH MEHE’KMEHTa

VYK-3 CnocoOeH OpraHU30BBIBATh H PYKOBOAUTH PaOOTOIM KOMaHIbI, BEIpaOaThIBasi KOMAHAHYIO CTPATETUIO JUIS JTOCTHKCHUS
TIOCTaBJICHHOH [IeJTH

VK-3.2 BripabatbiBaeT KOMaHAHYIO CTPATET IO JJIsl JOCTH)KCHUSI IOCTaBIEHHOM L€, B TOM YHCIIE C UCTIONB30BaHMEM [T (POBBIX
UHCTPYMEHTOB

B pe3yasTaTe 0cBOEHUSI AUCHUILIMHBI (MOIYJIs1) 00y4YalOIMiACs T0/KeH

3.1 |3HaTh:

3.1.1 | - BUABI KOMaHAHBIX CTpaTerui, pakTopsl HOPMHUPOBAHUS YCIIEIITHON KOMaH bl AJ1s1 obecnieueHus 2 PeKTUBHOI
JEATENbHOCTH M 3KOHOMHYIECKOH 0e30MacHOCTH MPEATPHUSTHS

3.1.2 | - npuHOUIBl HOPMUPOBAHHUS KaAPOBOH MOJUTUKH IPEIIPUITHS U CUCTEMY OPraHU3al[MOHHBIX MEp, HalPaBICHHBIX HA
obecreyeHne ero 5JKOHOMUIECKOH 0e30MacHOCTH

3.2 | YMeTh:

3.2.1 |- bopMynupoBaTh ETH ¥ 334291 KOMAHTHOH PaOOTHI, OMPEAEIIATh ITOCICA0BATEIBHOCTD ACHCTBUIA IO UX JOCTIKCHUIO
1utst obecrieueHns 3 (HEKTHBHON e TEIFHOCTH U SKOHOMUYECKOH 0€30IacHOCTH MPEATIPUATHS

3.2.2 |- opMupoBaTh KaJpOBYIO MOJIUTHKY MPEINPHSATHS U CUCTEMY OpPTaHU3alMOHHBIX Mep, HAIPaBJICHHBIX Ha o0ecrieueHne
€r0 3KOHOMHUYECKOH 0e30I1acHOCTH

3.3 | Baagern:

3.3.1| - 060CHOBaTh BHIOOP WICHOB KOMaHbI M pacpeAeacHUs oIHOMOYHH ((PYHKIHIA) ee WICHOB, KOOPIUHHPOBATh
B3aMMOJICHCTBHS WICHOB KOMAHIBI IS oOectieueHns 3(h(EeKTUBHOMN ESATEIFHOCTH X SKOHOMUYECKOH 0€30ImacHOCTH
MPEANPUATHS

3.3.2 | - HaBBIKamM# (HOPMHUPOBAHHS KaIPOBOH MOTUTHKH MPEANPHUSITHS U CUCTEMBI OPTaHU3AIMOHHBIX MEp, HAPaBIEHHBIX HA
o0ecIieueHne ero SKOHOMUYECKOI 0€30I1aCHOCTH

4. CTPYKTYPA U COAEPKAHUE JUCOUILINHBI (MOAYJIST)

Kon HaumeHnoBanmue pa3jiesioB U TeM /BUJ 3aHATHS/ Cemectp | YacoB | IIpumeuyanue
3aHATHSA / Kype

Paznea 1. 1. OcHOBHbIE OHATHS TEOPUH YIIPABJIEHUS MEPCOHAIOM

1.1 CyIIHOCTh U OCHOBHOE COJEPKAHUE TEOPUH YIIPaBJICHUS IIEPCOHATIOM 4 1
/JTex/

1.2 Iepconan kak o0bekT ynpasnenus /[1p/ 4 2

1.3 XapaKTepuCTUKH 1 TIPU3HAKY TIepcoHarna opranusamnuu /Cp/ 4 2

Pa3znen 2.2.YenoBek B COBPEMEHHBIX MPOU3BOJACTBEHHBIX CUCTEMAX

2.1 OCHOBHBIE BH/IBI I€ATEIHHOCTH IO YIIPABJICHUIO MTEPCOHAIIOM B COLUAIBHO- 4 1
JKOHOMHUYECKUX cucTeMax /JIex/

2.2 VHHOBaIMoHHOE ynpasieHne nepcoraixom /TIp/ 4 2

Pazgen 3. 3. ®uwirocodus 1 KOHIENINSA YIPABIEHHUS EPCOHAIOM.
JBoJIONHS KAIPOBOT0 MEHETKMEHTa

3.1 CoBpeMeHHas CTa/ins 3BOIOIUK HAYKH 00 YIIpaBlieHHU riepconanom /I1p/ 4 2
32 CraHOBIIEHHE U Pa3BUTHE TEOPUH U MPAKTUKH YIPABICHUS IIEPCOHATIOM. 4 2
BrnusiHue pa3BUTHS TEOPUU MEHEKMEHTA Ha HAyKy YIPaBIICHHUS IIEPCOHATIOM
/Cp/

Pazpgen 4. 4. Cucrema ynpasJjieHHs1 IEPCOHAJIOM OPraHU3alluu




4.1 OpraHu3aIoHHas CTPYKTypa CUCTEMBbI yIpaBiieHus nepconanaom /I1p/ 2
4.2 MeTozbl MOCTPOCHUS CHCTEMBI YIIPaBICHHUS MepcoHaioM. OpraHu3annoHHOS 2
IIPOEKTHPOBAHUE CHCTEMBI YIIPABICHHS IIEPCOHANIOM IIPEATIPHAATHS
/Cp/
Paspen S. 5. KagpoBasi moiuTHKa OpraHu3anuu
5.1 [ToHsATHE KaIPOBOH MOTUTHUKH OPTaHU3AIMHU, €€ CTPYKTYpa, BUIbI /JIeK/ 1
52 OOmas xapaKTepHCTHKa FOCYJAPCTBCHHON CHCTEMbI YIPABICHUS TPYAOBBIMH 2
pecypcamu. Oenepanbhas ciayx0a mo Tpyny u 3anstoctu PO /TIp/
Pa3znen 6. 6. CTpaTerusi ynpasjieHHsl IEPCOHAIOM OPTraHU3AIHH
6.1 B3auMocBA3b KaipOBOM MOJUTUKU U CTPATErUU YIIPABJIECHUS IIEPCOHAIOM. 1
MapxkeTHHT nepcoHana opranuzanuu /Jlex/
6.2 PeiHOK Tpyna: cTpykTypa, cripoc u npeanoxenue /IIp/ 2
6.3 OcobeHHOCTH BHYTpEHHETO phIHKa Tpyaa /Cp/ 2
6.4 Bryrpudupmennslit peiHOK Tpyna /Cp/ 3
Paznen 7. 7. KaagpoBoe njiaHupoBaHue
7.1 JIOKyMEHTaIMOHHOE ¥ HOPMAaTHBHO-METOINIECKOE 0OECTICYeHHE CITYKOBI IO 4
YIPaBJICHUIO TIEPCOHANIOM: KBATH(PUKAIIMOHHBIE CIIPABOYHUKY,
npodeccuoHanbHble cTanaapThl /Cp/
7.2 [T1aHMpOBaHNE YUCIEHHOCTH paOOTHUKOB opranusaryu /Cp/ 4
Paznen 8. 8. @®opmMupoBaHue KagpoBOro cOCTaBa OPraHU3alMu
8.1 IHon6op, oT60p U HaitM nepcoHana. Ananrtamus nepcoHana. BeicBoOOKIeHNE 2
MepcoHaa
/JTex/
8.2 TpynoBast Murpanus 4eja0Be4ecKux pecypcos. [Ipakruueckue BOIpocsl 4
noadopa, oroopa u Haiima niepconana /Cp/
Paznen 9. 9. Hcnob30BaHHE YeJIOBEYECKHX PECYPCOB
9.1 OreHKa 1esTeNbHOCTH ITepCOHaa. ATTeCTAIs PaOOTHIKOB 2
/JTex/
9.2 BosnarpaxaeHne nepcorana. 3aTpaTsl Ha IEPCOHAT 2
Mp/
9.3 OpraHu3aoOHHOE MTOBEICHAE B YIIPABICHUH [IEPCOHAIIOM. YTIpaBJICHUE 4
KOH(IIMKTaMH B OpraHU3alNuN
/Cp/
Pazpnes 10. 10. Pa3BuTHe nepcoHajia
10.1 IT1annpoBanue Kapbepbl padoTHUKOB /I1p/ 1
10.2 Ipodeccrnonanshas opuenramnus padboTHUKOB. [IpodeccrnonanpHoe 00ydeHHE 2
pabOTHUKOB
/Cp/
10.3 PerynupoBaHue COMaTbHO-TPYIOBBIX OTHOIICHNH /Cp/ 2
Paznen 11. 11. D¢pdekTuBHOCTL CHCTEMBI YIIPABICHUS EPCOHATIOM
11.1 Kontpomaunr nepconana. Kaapossiit aymut /I1p/ 1
11.2 Amnanm3s npousBonuTensHocTH Tpyna /Cp/ 2
11.3 O6u1e noaxoAb! K oleHKe 2P PEeKTHBHOCTH yIpaBieHHs MEPCOHATIOM. MeToabl 2
OlleHKH (P PEKTUBHOCTH yrpaBiieHus epcoHaniom /Cp/
Pa3nen 12. KontakTHas paGora
12.1 3aueT ¢ oneukoit /KD/ 0,15

Pa3nen 13. CamocrosiTesibHasi padoTa




13.1

Ioaroroeka k nekuusim /Cp/

13.2

IoaroroBka k npakradeckuM 3aHATHIM /Cp/

32

5. OHEHOYHBIE MATEPUAJIbI

OL[eHO‘iHBIe MaTcpuabl I MMPOBEACHUA HpOMe)KyTO‘{HOﬁ aTTeCTaluu o6yqa}oumxca NPUBEACHBI B IIPUIIOKCHUHN K

paboueit mporpaMMe JUCIUIDIAHEL.

@DopMBI ¥ BHIB! TEKYIIETO KOHTPOJS IO AUCHUILTHHE (MOIYIIO), BUIBI 3aIaHUH, KPUTCPHH MX OLCHUBAHHUS,
pacmpeneneHye 60aIoB IO BUAAM TEKYIIEro KOHTPOIs pa3padaThIBAIOTCS MPENOoAaBaTeIeM JUCHUIUIUHBI C YUeTOM €€ CTIeIU(UKU U

JOBOIATCA 1O CBEACHUA 06yqafom1/1xc;1 Ha NIEpBOM y‘{€6HOM 3aHATHH.

BHOC.

Texymuii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBISICTCS IIPENofaBaTesieM NUCIUIUIAHBI (MOIYNsI) B paMKax KOHTaKTHOH
paboTHI U caMOCTOATETBHOM paboThl o0ydaronmxcs. [t pUKCHPOBAaHHS PE3yNbTaTOB TEKYIIETO KOHTPOIIS MOXET HCIIOIB30BAThCS

6. YAEBHO-METOJIUYECKOE U HH®OPMAIIMOHHOE OBECIIEYEHHUE JUCHHUIIJIMHBI (MOXYJIA)

6.1. Pexomenayemasi iuteparypa

6.1.1. OcHoBHas IMTEpPaTypa

ABTOpBI, COCTAaBUTEH 3arinaBue W3narensc On. aapec
TBO, TOX
JI1.1 | Drotux U. T VrpaBiieHue MepCcoOHAIOM: yIeOHOe TTocoore HoBocu6u | https://e.lanbook.com/bg
pek:
CI'YBT,
2022
JI1.2 | XopoBunnukoBa E. I'., [OreHka ynpaBiieHHs YeTOBEYSCKUM KalATAIOM Camapa: | https:/library.samgups.r|
Hpbixuna C. 3., MIPEANPHUATHS OTPACIIH C YIETOM PETHOHAIBHOIO ACTIEKTa! ITpusl'YI1
Tarapunckas I. I1. yueOHoe mocobue C, 2025
JI1.3 | XopounnukoBa E. I'., | CoBepieHCTBOBaHHUE yrpaBlieHus opranu3anusMu B acniekre | Camapa: | https://library.samgups.r]
Iarapunckas I'. I1., 1rdpoBoit Tparchopmanuu chepsl yeayr: yaedHoe mocodbne IMpusl'YIT
Ceprep C. A., C, 2025
Xomenko 1. H.
6.1.2. JlonosiHuTEILHAS JTUTEPATypa
ABTOpBI, COCTAaBUTENN 3aryaBue Wznarensc O aapec
TBO, TO]I
JI2.1 |pen. A. A. JIutBuHIOK | YIIpaBIeHHE IEPCOHAIOM: YUEOHUK U MPAKTUKyM Mocksa: | https://urait.ru/bcode/44
IOpaiir,

2020




ABTOpBI, COCTABUTEIH 3arnmaBue Wsnatensc Omn. agpec

TBO, TOJI
JI2.2 |Manxosa T.b. VYrpasiieHue nepcoHaioM B IIU(POBOI IKOHOMUKE: YueOHOe Mocksa: | https://www.book.ru/bo
nocooue KnoPyc,
2020

6.2 UndopManmoHHbIE TEXHOJIOTHH, HCIOJIb3yeMble ITPH OCYIIeCTBIEHUH 00pPa30BaTeIbHOI0 MpoIecca Mo JUCHUILINHE

(Mony.110)

6.2.1 IlepeyeHb JINIIEH3MOHHOTO M CBOOOTHO PACIPOCTPAHSIEMOI0 MPOrPaMMHOTI0 o0ecredeHust

6.2.1.1 | Microsoft Office

6.2.2 Ilepeyens npogeccHOHANBHBIX 023 JaHHBIX 1 MH(OPMAIMOHHBIX CIIPABOYHBIX CHCTEM

6.2.2.1

CnpaBounas nipaBoBas cucremMa TAPAHT (untepHer-Bepcusi). URL: http://www.garant.ru/iv/

6222

MVJIBTUCTAT — MHOrOGYHKIMOHABHBIN CTaTHCTUYCCKHHA TopTait http://www.multistat.ru/?menu_id=1

6.2.2.3

basa nanneix «bubaroreka ynpasiaeHus» - KoprnopatusHeiii MeHemkMeHT - https://www.cfin.ru/rubricator.shtml

6224

Oenepanbubli 00pazoBaTenbHblil moptan - SOKOHOMUKA, COUUOJIOI M A, MEHEJDKMEHT
http://ecsocman.hse.ru/docs/16000535/

7. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHHUE JUCHUIIJIMHBI (MO YJISA)

7.1

VueGHble ayTUTOPUH JUTS TIPOBEICHUS 3aHATHI JEKIIMOHHOTO TUIIA, YKOMITJIEKTOBAHHbIE CIICIUATN3UPOBAHHON MeGEIbI0
1 TCXHUYCCKUMHU CpCACTBAMHU O6y‘{eHI/I${Z MyJ'IBTPIMe}]PIfIHOC 060py)103aH1/1e JJI TPpEAOCTAaBIICHUSA yqe6H0171 I/IH(bOpMaHI/II/I
OOIBIIION ayIUTOPUH ¥/HUJTH 3BYKOYCHIIMBAIOIIEee 000pyI0BaHNE (CTAIIMOHAPHOE MITH TIEPEHOCHOE).

7.2

VaeOHBIE ayINTOPHH IS IPOBEICHHS 3aHATHIH CEMHHAPCKOTO THIIA, TPYIITOBBIX W HHAWBUIYAIBHBIX KOHCYIBTAIHH,
TEKyIIEero KOHTPOJIS U MPOMEKYTOYHOM aTTeCTaINt, YKOMIUIEKTOBAaHHbIE CIICI[HATN3HPOBAHHON MEOENbIO ’
TEeXHHUYECKIMU CPEJCTBAMU OOy4eHHs: MyIbTUMEUIHHOE 000pYI0BaHKE U/UITH 3BYKOYCHIIMBAIOIEe 000pYI0BaHNE
(cTanmoHapHOE MM IIEPEHOCHOE)

7.3

IomenieHust A1 CaMOCTOATENBEHOH PabOThI, OCHAIICHHBIC KOMITBIOTCPHON TEXHUKON C BOSMOKHOCTBIO ITOJKIFOYCHHUS K
cetr "MHTEpHET" M 00OECIIEUeHUEM JIOCTYIIA B AJIEKTPOHHYIO HH()OPMAIMOHHO-00pa30BaTeIbHYIO CPEy YHUBEPCUTETA.

7.4

INomenieHust oy XpaHeHHs ¥ MPOGUIAKTHYECKOr0 00CITy)KHBaHHS Y4eOHOT0 000pYIOBaHUS




[Ipunoxenue
K paboueii mporpaMMe JUCIHUILTAHBI

OLIEHOYHBIE MATEPHAJIBI JIJISI TPOMEKYTOYHOM ATTECTALIMA
MO JUCLHUIIJIMHE (MOYJIIO)

YipaBJjieHle IepcoHaJIoM
(Haumenosanue OUCYUNIUHBL (MOOYI)

Hampapnenune moaroToBKy / CieuaibHOCTD

38.05.01 DxoHomMu4yeckas 0e30MACHOCThH

(K00 u HaumeHo8aHue)

HanpaenenHocTs (m1podhuniis )/crieruann3anys

DKOHOMHUYECKAS 0€30NMACHOCTHL HA TPAHCIIOPTE

(naumenosanue)




Coneprxanue

IlosicHuTenpHas 3amucka.

TunoBsle KOHTPOJIBHBIE 33JaHUS WK WHBIE MaTepHalIbl Ul OLIEHKHM 3HAHWUN, YMEHH, HaBBIKOB U (MJIN)
OIIBITA AEATEJILHOCTH, XapaKTEPU3YIOIIHUX YPOBEHb C(HOPMUPOBAHHOCTH KOMIIETECHIIMH.

Metoanyeckre MaTepHaibl, ONPEACSIONINe TPOLUEAYPY U KPUTEPHH OLIEHUBAHUA COPMHUPOBAHHOCTH
KOMIIETEHIIUH NPH NIPOBEACHUH IIPOMEKYTOYHOM aTTECTALMH.



1. HosicHuTEALHAA 3AMHCKA

HCJIB HpOMe)ICYTOqHOﬁ aATTCCTAllUN — OLCHUBAHUC INPOMCIKYTOYHLIX W OKOHYATCIBHBIX PC3YJIbTATOB

oOydeHUs] 10 IUCLHIUINHE,
00pa3zoBaTeNbHON MPOTPAMMBI.

O6CCH€‘II/IB3IOH_[I/IX JOCTHIKCHHUC

DopMBI IPOMEKYTOUHOM aTTECTALUU:

3auem ¢ oyenkou, 3 cemecmp — ODPO

3auem c oyenkou, 4 cemecmp — O-300

IUIAHUPYEMBIX  Pe3yJIbTaToOB

OCBOCHU

Ilepeyenb komMmneTeHIUii, GOPpMHUPYEMBIX B Mpollecce OCBOCHUS TUCIUILIHHBI

KOI[ 1 HAMMCHOBAHHEC KOMIICTCHIIMHN

Nunukarop

YK-3: CiocobeH opraHu30BBIBaTh U PYKOBOJHUTH
paboTOl KOMaH IbI, BEIpaOaThIBasi KOMAHIHYIO
CTPATCrUuro 4Jis1 JOCTUXKCHUA IMOCTaBJIICHHOMN neiaun

VYK-3.2: BeipabaTbiBaeT KOMaHIHYIO
CTPATETHIO JIJIS IOCTHXKEHHUS ITOCTABICHHOM
1[€JIA, B TOM YHCJIE C UCIIOJb30BaHHEM
U(PPOBBIX HHCTPYMEHTOB

pPE3yIbTaTOB

OIIK-4: Cnocoben pa3zpabarbiBaTh U IPUHUMATD
HSKOHOMUYECKU U (PMHAHCOBO OOOCHOBAHHBIE
OpraHU3aIMOHHO-YIIPABICHUYECKUE PEIICHUS,
IUIAHUPOBATh U OPTaHU30BBIBATH MPO(ECCHOHANBHYIO
JeSITeIbHOCTD, OCYIIECTBIIATH KOHTPOJIb U YUET €€

MCHCI?KMCHTA

OIIK-4.2: [Inanupyer u OpraHusyer
npoQeCCHOHATIBHYIO AEATEIbHOCTD C
UCIIOJIb30BAaHUEM UHCTPYMEHTOB TEOPHUHU

Pe3yJ1bTaTLI oﬁyqe}mﬂ o JUCHUIIVIMHE, COOTHECEHHDBIEC C IVIAHUPYEMBIMH

pe3yJbTaTaMH OCBOCHHA 00pPa30BaTeJIbHOM IPOrPaMMBbI

KO,Z[ 1 HAMMCHOBAHHC
KOMIICTCHIIN

Pe3y.]'IBTaTBI 06yquI/1${ IO JUCIMITIIIMHE

OueHouHble
MaTepHasIbl
(cemectp 3 ODO,
cemectp 4 O-300)

VK-3.2: BeipabatsiBaer
KOMaHJHYIO CTPAaTEruo AJs
JIOCTHUKEHUS TIOCTaBICHHOM 11NN,
B TOM YHCJIE C UCTIOJIb30BaHUEM
U(PPOBBIX UHCTPYMEHTOB

3HaTh BUJIbI KOMaHIHBIX CTpaTeTuH,
(dakTopbl POPMUPOBAHUS YCIIEIIHON
KOMaH bl 17151 o0ecnieueHus 3¢ HeKTUBHON
NEeSITETHHOCTH U 9KOHOMUYECKON
0€30aCHOCTH IPEANPUITHS

TecroBeie 3ananus
1-10

YMeTb popMynHpoBaTh LETU U 33a41
KOMaHJIHON paboThI, ONpPEeNiTh
OCJIEN0OBATEILHOCTD IEUCTBUM O UX
JOCTHIKEHUIO JIs1 00ecTieueHust

(b PEeKTUBHON AEATETHHOCTH U
HPKOHOMHYECKOH 0€30MacHOCTH MPEIPUSITUS

TecToBbIe 3agaHus
21-30

Brangets 060cHOBATH BEIOOD WICHOB
KOMaH/Ibl ¥ pacipeeIeHUs MTOJIHOMOYU I
(byHK1IHIT) ee YIeHOB, KOOPIUHUPOBATH
B3aMMOJICHCTBHSI WICHOB KOMaH/bI IS
obecrieueHust YPPEeKTUBHON IEATETHHOCTH 1
HPKOHOMHYECKOH 0€30MacCHOCTH MPENPHUSITHS

3amauu 1-12

OIIK-4.2: ITnanupyer u
OpraHu3yeT NpoQeccuoHaIbHYIO
JEeSITETbHOCTD C UCIOJIb30BAaHUEM

3HaTh NPUHLIMIIBI POPMUPOBAHUS KaIPOBOI
MOJINTUKU MIPENNPUITHS U CUCTEMY
OpraHU3alMOHHBIX MEp, HAllPaBJIECHHBIX Ha

TectoBrIe 3aganns
11-20




UHCTPYMEHTOB TEOPUHU o0ecrieyeHrne ero SKOHOMUIECKOM

MEHEKMEHTa 0e30macHOCTH
Ymetb hopMupoOBaTh KaJpOBYIO MOTUTHKY TecroBele 3ananus
MPEANPUITHS U CHCTEMY OpPTraHU3aIMOHHBIX 31-40

Mep, HaIllpaBJICHHBIX HA 00ECIICYEHUE €ro
HKOHOMHYECKOH 0€30MacHOCTH

Brnaners HaBbIKaMu (hOPMUPOBAHHUS 3amaun 13-24
KaJIpOBOH MOJIUTUKY MPEANPHUITUS U
CHCTEMBI OPTaHU3AIUOHHBIX ME,
HAIpaBJICHHBIX Ha 00eCIIeYeHue ero
HKOHOMHUYECKON 0€301acHOCTH

[IpoMesxyTouHast aTTecTanus (3a4eT ¢ OLIEHKON) MPOBOAUTCS B OJJHOM U3 clienytonmx (Gopm:
1) cobecenoBanue;
2) seinonHenue 3aganuit B YM1OC [Ipusl YIIC.

2. Tunosble! KOHTPOJIbHBIE 32IAHMS WJIH HHbIE MATEPHAJIbI ISl OLIEHKH 3HAHUI, YMEHHIi,
HABBIKOB M (MJIM) ONBITA AeATeIbHOCTH, XapPaKTePU3YOIINX YPOBEHb C(POPMUPOBAHHOCTH KOMIIETEH NI
2.1 TunoBblie BONPOCHI (TeCTOBbIE 3aaHUs1) VIS OLIEHKH 00Pa30BaTeJLHOI0 pe3yabTaTa
[TpoBepsieMblii 00pa30BaTENbHBIN PE3yIbTAT:

Ko u HanmeHnoBanue OO6pa3oBateiabHBIN pe3yabTaT
KOMIICTCHIINN
YK-3.2: BeipabaTbiBaeT 3HaTh BHUJIbI KOMAaHJIHBIX CTpaTeruid, GakTopsl (HOpMUPOBAHMS YCHEIIHOM

KOMaHHYIO CTPATeTHIO sl | KOMaH bl Juist obecrieueHust 3 PpeKTUBHOM NeSTETFHOCTH U SKOHOMHUYECKOM
JOCTHOKEHUS IOCTABJICHHOM | 6€30MacHOCTH MpeapUsTUs

LIE€JIM, B TOM YHUCJIE C
UCIIO0JIb30BaHUEM LIU(POBBIX
UHCTPYMEHTOB

Ipumepnvie 3a0anusi:

. K anMuHuCTpaTUBHBIM (pacnopsiIMTeIbHBIM) METOIaM YIIPABJICHUS TIEPCOHAIIOM OTHOCSITCS:
. [ImannpoBaHue pacxoa0B Ha EpCOHAI

. YTBep:KJIeHHE aIMUHUCTPATUBHBIX HOPM U HOPMATHUBOB

. I3nanue npuka3oB U pacriopskeHun

. CtumynupoBaHue

. [loBpIlIEHNE KBAaNUPUKATUU

. Pazpa0oTka monoxeHuii, 10JKHOCTHBIX UHCTPYKLIUI

NN R W~

. Uto HE OTHOCHTCS K TIOHSTHIO «YIPaBJICHHUE TIEPCOHATIOM?
. IIpouiecc pykoBOACTBA OTAEIBHBIMU JIFOAbMU

. MeTox o0mieHus ¢ JII0AbMH

. UckyccTBO ynpaBieHus

. [IpaBUIBHOTO OTBETA HET

AW =DN

. OCHOBHBIMHU (DYHKITUSIMH TTOJICUCTEMBI Pa3BUTHS IIEPCOHANA ABISIOTCS (yKa3aTh HECKOJIBKO):
. Pa3paboTka cTpareruu ynpaplieHUsI IEPCOHAIOM

. Opranuzanus TpyAOBbIX OTHOLIEHHUH

. [lepennoaroToBka u MoBbILIEHNE KBATH(PUKAIUN pAOOTHUKOB

. IImannpoBaHue U KOHTPOJIb JENOBOI Kapbephl

. Pabota ¢ xagpoBbIM pe3epBOM

. IInannpoBaHue ¥ MPOrHO3UPOBAHHUE NIEPCOHANA

NN A WD~ W

! TIpuBondrcs THUIOBBIE BONPOCH M 3aganus. OLEHOYHBIE CPENCTBA, NPEIHA3HAYEHHBIE [JIS HPOBEIEHUS AaTTECTALIMOHHOIO
MEPONPUATHS, XpAHIATCA HA Kadeape B JOCTATOYHOM JUIS MPOBEACHUS OLIEHOYHBIX NMPOLEAYp KOIHdecTBe BapuaHTOB. OIEeHOUYHBIC
CpEICTBa MOJUIeKAT aKTyaIW3alldd C YY9eTOM pa3BHTHS HAayKH, oOpa3oBaHUS, KYIbTYpPbI, YKOHOMHKH, TEXHHKH, TEXHOJOTHH WU
conuanbHON cepbl. OTBETCTBEHHOCTH 332 HEPACTIPOCTPAHEHHE COACPKAHNS OLIEHOYHBIX CPEACTB CpeAr 00yJaromuxcs YHUBEPCUTETA
HECYT 3aBenyromuii kKapeapoil n mpenoaaBaTens — pa3padOTIUK OIIEHOYHBIX CPEJICTB.



4. PabOTHUKY MpeAnpUsTHs, paboTaroIue 110 HakMy U UMEIOIUE TPYIOBbIe OTHOIIECHUS C paboToaTeseM,
—9T0 ...

1. TpynoBble pecypcel

2. YenoBeueckue pecypcsl

3. Ilepconan

4. TpynoBoy NMOTEHIUAT

5. K meronam ympaBiieHHs TIEPCOHAIIOM OTHOCSTCS: aJIMHHUCTPATHUBHBIN, ,
COLIMAIbHO-TICUXOJIOTUUYECKHH.

6. CiyxeOHOe MeCTO, CBSI3aHHOE C HCIOJHEHUEM OIPEJCICHHBIX CIYXKEOHbIX OOsM3aHHOCTEH u
OIpeIelIEHHONW OTBETCTBEHHOCTBIO, — 3TO

7. CreneHn HAIps>KECHHOCTU Tpyaa B MPOUECCE IMPOU3BOACTBA — 3TO

8. PasHormacue ABYX HUJIM HECKOJIBKHUX CTOPOH IO KaKOMy-J'II/I6O BOIIPOCY — 3TO

9. Uro npencrapiseT npouecc Habopa nepcoxana’?

1. Co3ganue 10CTaTOYHO MPEACTABUTEIHCKOTO CIICKA KBATM(UIIMPOBAHHBIX KAHIUIaTOB HA BAKAHTHYIO
JOJDKHOCTh

2. Ilpomecc MOMCKa MOTEHINAIBHBIX KBATA(DUIIMPOBAHHBIX CIIEIUAIMCTOB U POPMHUPOBaHUE 0a3bl TaHHBIX
JUTSL JaTbHEHIIeTo MPUBIICUYCHHS Ha BAKAaHTHBIE JOJDKHOCTH B OpTraHU3aIAN

3. Ilpouecc ceneKkuu KaHau1aToB, KOTOPBIE BIaJCIOT MUHUMAIbHBIMU TPEOOBAHUSAMU /TSl 3aHSTUSA
BAKaHTHOM JTOJDKHOCTH

10. OOydenue KaapoB C IETbIO YCOBEPIICHCTBOBAHUS 3HAHWW, YMEHHiA, HAaBBIKOB B CBSI3U C POCTOM
TpeOoBaHMH K MPOPECCUH WK TTOBBIIICHHEM B TOPKHOCTH — 3TO

Kon u HanmeHnoBaHue OO6pazoBareiabHBIN pe3yabTaT
KOMIICTCHIIUN

OIIK-4.2: ITnanupyer u 3HaTh NPHUHLUUIB (OPMHUPOBAHUSA KaIAPOBON TOJUTUKU TNPEANPUATUS U
OpraHu3yeT CHUCTEMY OpraHM3allMOHHBIX MeEp, HAIpPaBJIEHHBIX HAa OOECHEYEeHHE €ero
npodeCcCHOHATIBHYIO KOHOMUYECKOH 0€301MacHOCTH

JESITEIIBHOCTD C
MCIIOJIb30BaHUEM
UHCTPYMEHTOB TEOPUU
MEHEKMEHTA

Ipumepnvie 3a0anus:

11. OcHoBHBIMU (QYHKIIUSIMU CUCTEMBI YIIPABJICHUS [IEPCOHATIOM SIBIISIOTCS:
1. AHanus, mIaHupoBaHue, MOTUBALUA U KOHTPOJIb

2. Y4er, ayquT, IJIaHUPOBAHUE, IPOTHO3UPOBAHUE, KOHTPOJIb

3. IlnanupoBaHue, opraHu3aliysi, MOTUBAIUS, KOHTPOJIb, PETYIUPOBaHHE

4. IInanupoBaHue, NPOTHO3UPOBAHUE, OPraHU3ALUsA, MOHUTOPUHT, KOHTPOJIb

12. Kak Ha3pIBaeTcs rpymnmna KauecTB pabOTHHKA, B KOTOPYIO BXOJST YeCTHOCTh, 00Pa30BaHHOCTH,
OTBETCTBEHHOCTb, ITOPSIOYHOCTD, YBOXKCHUE K JTFOISIM?

1. JImunocTHEIE

2. CoumajbHbIe

3. AmanranoHHbIe

4. KynbTypHble

13. Ilpu onenke opranu3anMoHHON 3(h(peKTHBHOCTH yIpaBIeHHUs NEPCOHATIOM H3MEPSIOT:




1. PaBHOMEpHOCTH 3arpy3Ku MepcoHasa

2. TexydecThb KapoB; HOPMbI YIIPABIIEMOCTH pAOOTHUKAMHU HAa OJJHOTO PYKOBOIUTEIS
3. Koadumment nmpupocra kaapor

4. KayecTBO yIpaBiIeHYECKOTO MepcoHaa

5. MotuBanuio rnepcoHana

6. ConmaabHO-TICUX OJIOTHYECKUM KIUMAaT

14. VzydeHrem BOPOCOB PAIMOHAILHON OpraHU3alMK TPYIOBOTO MPoIiecca B MPOCTPAHCTBE 3aHUMACTCS:
1. Opronomuka

2. DKOHOMHKA

3. Comarorpadus

15. Ecnn MeHekep NpakTHYeCKU He BMELIMBAETCS B IeATEIbHOCTh KOJUIEKTHBA, BEKIIUB, TOTOB OTMEHUTH
paHee IPUHSATHIC PEIICHUs, IPH BHIMOJIHEHUH YIIPABICHYECKUX (PYHKINN TACCUBEH, TO TAKOW CTHIIb
YIIPABJICHUS Ha3bIBACTCS

16. YenoBek c TUIIOM TeMIlepaMeHTa, Oiaroaps KOTOpoMy OBICTPO pearupyeT, He Cep)KUBaeTCs, He
ycreBaeT 00/lyMbIBaTh PEIIEHUS, MPOSIBIISIET HETEPIIEHUE, BCIIBLILYUBOCT — 3TO

17. CoBOKYIHOCTb NCUXOJIOTHYECKUX U ICUXO(PHU3HOIOIHYECKHX 0COOEHHOCTEN YeI0BeKa, HEOOXOIUMBIX
Y JIOCTaTOYHBIX JUIsl TOCTUXKEHUS UM (IIPU HAJIUYUU CHEIUATbHBIX 3HaHUH, YMEHH, HABbIKOB)
00111eCTBEHHO NpuemiieMoit 3pPEeKTUBHOCTH TPYyJia — 3TO

18. CiocoOHOCTH U3MEHSTH MMOBEJCHIE OKPYXKAIOIINX JTFOACH UM X0 IPOI[ECCOB — 3TO

19. Ha npennpus Ty P CPEeTHECTTMCOYHON YnCIeHHOCTH padoTaronmx 5000 yenoBek B TE€YEHUE ro1a
yBosieHo 400 uenoBek, a mpuHATo 500 yenosek. KoapduimeHT cMeHseMoCTH KaJIpoB paBeH
OTBeT 3anuInTe YUCIOM C YKa3aHUEM €IMHULl U3MEPEHHUS.

20. Kagposas — 3TO pa3paboTaHHOE PYKOBOJCTBOM OpraHU3aLUU HPUOPUTETHOE,
KaueCTBEHHOE OIpE/EJIEHHOE HaIlpaBlIEHUE ACUCTBUN, HEOOXOAMMBIX JUISl JTOCTHXKEHMS JOJTOCPOUYHBIX
Heneil Mo CO3JaHHI0 BBICOKONPO(ECCHOHATIBHOIO, OTBETCTBEHHOTO M CIUIOYEHHOTO KOJIJIEKTHBA H
YUUTBHIBAIOIIMX CTPAaTErMUeCKUe 3aJaul OpraHU3aluu U €€ PECYPCHbIE BO3MOKHOCTH.

2.2 TunoBble 3aJaHUA ISl OLIEHKH HABBIKOBOI'0 00Pa30BaTe/IbHOIO pe3y/bTaTa

VK-3.2: BeipabateiBaer Ymers popMynupoBaTh LEIH M 3aJa4d KOMaHIHOW paloTbl, ONpeaessTh
KOMaH/JHYIO CTPaTeruio Al | MOCIeI0BaTeIbHOCTh JEMCTBUM MO MX JOCTHXKEHHUIO JUIsl oOecredeHus
JOCTHOKEHUS MOCTABICHHON | 3()(heKTUBHOMN eATENFHOCTH U YKOHOMHYECKOM 0€30aCHOCTH NMPEANPUATUS
LEJIHU, B TOM YHCIIE C
UCIIOJIb30BaHUEM LIU(POBBIX
UHCTPYMEHTOB

IIpumepnuie 3a0anus:

21. ®dusnyecku pa3BUTas 4aCcTh HaceNeHUs, 00JIagaroniasi yYMCTBEHHBIMUA CIIOCOOHOCTSIMU M 3HAHUSIMH,
KOTOpBbIE HEOOXOAMMBI JIsl pa0OTHI B HAPOTHOM XO3SIUCTBE - ATO:

a) pabouas cuia;

0) TpyIOBBIE PECYPCHI;

B) TPYI0BOM NTOTEHLIHMAJ,;




T') IEpCOHAI.

22. OcHOBHBIMHU (QYHKIIUSIMH CUCTEMBI YIIPABJICHUS TIEPCOHATIOM SIBJISIOTCS:
a) aHaJlu3, MIAHUPOBAHUE, MOTUBAIUS U KOHTPOJIb;

0) yder, ayauT, TNIAaHUPOBAHUE, IPOTHO3UPOBAHUE, KOHTPOJIb;

B) ITaHUPOBAHUC, OpraHu3alvdg, MOTUBALIUA, KOHTPOJIb, PETYJINPOBAHUC,

T') IUIAHUPOBAHKE, TIPOTHO3UPOBAHUE, OPTAHU3AIUS, MOHUTOPUHT, KOHTPOJIb.

23. IIpornecc ycoBEepIIEHCTBOBAHUS MOPAIBHBIX, ICHXOJIOTHYECKUX, COMUAIBHBIX, MTPO(ECCHOHABHBIX U
(U3MYECKUX KaYeCTB JTMYHOCTH B MX €JHHCTBE - TO:

a) IyXOBHOE Pa3BUTHE JINYHOCTH;

0) HPaBCTBEHHOE Pa3BUTHUE JIMYHOCTH;

B) TApMOHUYHOE Pa3BUTHUE JTUYHOCTH;

) IpodeCCHOHATBHOE PA3BUTHE JTMYHOCTH.

24. Ha npennpusTuu Npu cpeIHECTUCOYHON YuCIeHHoCcTH padboTaromux 5000 yenoBek B TEYCHHE TO/1a
yBoJieHo 400 uemnoBek, a npuHATO 500 yenosek. KoadduimeHT cMeHs1eMOCTH KapoB PaBEH:

a) 8 %

6) 80 %

B) 18 %

r) 0,8 %

25. IlpunopuTeTHBIN BUI TPOGECCHOHATBEHOTO 00yueHus: pabOTHUKOB B Poccuu B yCIIOBUSIX CTPYKTYPHOIA
MEePECTPONKN IKOHOMHUKH

a) IepernoAroToBKa

0) nmepBoHavyaIbHas TOATOTOBKA

B) [IOJIy4€HHE BBICIIETr0 MPO(pECCHOHAIBHOTO 00pa30BaHHUs

r) 00y4eHHe BTOPBIM B CMEXHBIM PO ECCUsIiM

26. CriocoOHOCTH K TPy, HCIIOJIb3yeMast JUIsl POU3BOJICTBA MAaTePUATBHBIX M TyXOBHBIX Ojar
a) MOTEeHIINAI

0) pabouas cumna

B) UEJIOBEK

27. BHeniHee BHXEHHE KaJPOB BKIIIOYAET:
a) 000pOT O MpUEMY

6) 000pOT MO YBOJILHEHHIO

B) KO3(PPUIIMEHT TEKy4eCTH KaJpOB

I') BCE OTBETHI BEPHBI

1) HET IPaBUIILHOTO OTBETa

28. OTHOIIEHNE CYMMBI IPUHSATHIX ¥ YBOJICHHBIX K CPEAHECITUCOYHON YUCIEHHOCTH PaOOTHUKOB
TPEATIPUSTHS

a) K03 dHUIMeHT 000poTa KAJAPOB MO0 IPHEMY

0) obuuit ko3 durreHT 06opoTa KaapoB

B) K03 PuIeHT 060poTa KaJpoB MO0 YBOIHHEHHUIO

') KOOQPHUIHUEHT TeKy4eCTH KaJpoB

29. OTHOLIEHUE YUCIIa JIUL, COCTOSIIUX B CIMCOYHOM COCTaBE MPEANPUATUS B TEUCHHUE BCETO
KaJCHJJApPHOTO TO/a K CPEIHECITUCOYHON YUCIIEHHOCTH PAaOOTHUKOB

a) KO3 PHUIMEHT MOCTOSHCTBA KaJJpOB

0) K03 GUITHEHT CTAOMIHPHOCTH KaJPOB

B) KO (UIIMEHT CMEHSEMOCTH KaJIpOB

30. Ypoens o61ieli 1 mpodecCHOHATHHON OITOTOBKH, TIO3BOJISIONINN aIEKBATHO pearupoBaTh Ha
H3MEHSIoIrecs TpeOOBaHUsI KOHKPETHOTO pabovyero MecTa Uil BBIMOTHIEMON pabOThI




a) oOpa3oBaHue

0) 3HAHUS

B) KOMITIETEHTHOCTh
T') TO0JKHOCTD

OIIK-4.2: IInanupyet u YMeTrb (GopMHUpOBATH KaJAPOBYIO TOJHUTHKY TPEINPHUATAS H CHCTEMY
OpraHu3yeT OpraHM3aIlMOHHBIX ~ MEp,  HANpaBJICHHBIX HAa  O0ECIEeUeHUE  €ro
npohecCuOHANIBHYIO SKOHOMMYECKOI 0e30macHOCTH

JESITEIIbHOCTD C
MCIIOJIb30BAaHUEM
UHCTPYMEHTOB TEOPUU
MEHEKMEHTA

Ilpumepnvie 3a0anus:

31. Kakoil BUA cTpaTeruy yrpaBlCHHs IMEPCOHAIOM MOXKET ObITh PEKOMEHIOBAH MPEINPUSATHIM, HE
pacroyiaratoiM JOCTaTOYHBIMH (PMHAHCOBBIMU pecypcaMu’?
a) cTpaTerusi UMIopTa;

0) apeHHas CTpaTerus;

B) ayTCOPCHHT;

T') cTpaTerusi caMooOeceueHus.

32. Kakue MeponpusiTHs HE OTHOCATCS K PEKPYTHHTY?

a) MOKCK MEPCOHAA,

0) mpoBeJeHUE aTTECTAIUY;

B) 0TOOp MepcoHana;

') HaéM MepcoHaa.

33. «[TaccuBHAs TEXHOJIOTHS» MMOKCKA MTPEIIOIaracT MHUIIMATUBY CO CTOPOHBI:
a) camoro pabOTHHUKA;

0) citykObI mepcoHana MpeanpUsTUs;

B) CAMOI'0 MIPEIPHUATHS;

T') IPaBUJIHLHOTO OTBETA HET.

34. AtTecranys rnepcoHana - 3To:

a) aHaJIU3 3aTparT, CBA3aHHBIX C HAIMOM IIEPCOHANA;

0) 1ieneHanpaBIeHHbIH MPOLIECC UCCIIEIOBAaHUS TPYAOBO MOTUBALIMY TIEPCOHANA;

B) II€JICHAIIPABIICHHBIN MPOIECC YCTAHOBIIEHUS COOTBETCTBHS KAYECTBEHHBIX XapaKTEPHCTHUK MEepCOHaia
TpeOOBaHUAM JTOJKHOCTH MIJIM PabOYero MecTa;

I') yCTaHOBJIEHHE (PYHKIIMOHAIBHOM posii pabOTHHKA

35. Uto Takoe «ayTCOpCHUHT»?

a) cTpaTerust yrpasJeHuUs IEPCOHAIOM, OCHOBAHHAsI Ha HCIIOJIb30BaHHUH MPEANPHUITHEM TIOTSHINATA IPYTUX
OpraHu3aIMi;

0) MeTo/1 yrpaBJIeHUs IEPCOHATIOM;

B) MPUHIIMTI YIIPABJICHUS IEPCOHAIIOM;

I') IPaBUJIBHOTO OTBETA HET.

36. OmnpeneneHne COOTBETCTBUSI PaOOTHUKA BAKAHTHOM MIJIM 3aHUMAaEeMOM JIOJDKHOCTH:
a) yrpaBJieHHe TIePCOHAIa;

6) HaOop nepcoHaina;

B) 0TOOp MepcoHana;

T') OLIEHKa IIepCoHaa.

37. K xakoMy BHUly aJlafiTallil OTHOCUTCS TIPOIECC MMPUBBIKAHUS pa0OTHUKA K KOJUIEKTUBY?
a) K oOmelt aganTamuu;

0) K YaCTHOM ajanTaliuu;

B) K COITMAJILHOM aJlalTallly,




T) K Ipo(ecCHOHaNBbHON afanTaliy.

38. TpynoBO#i KOJIJIEKTHUB - 3TO:

a) rpynna 3aHsaTas 00IEeCTBEHHO HAYYHOH IeATeIhHOCTHIO;

0) COBOKYITHOCTb JIFOJICH;

B) OpraHu3aIus TPyIIbl PpAOOTHUKOB, CO3JaHHAS [T pealIU3aliK TPOU3BOICTBEHHBIX IIETICH;
') COBOKYITHOCTB JIFOJIeH OObEAMHEHHBIX OOITHOCTHIO HHTEPECOB JESTEIHLHOCTH.

39. CounanpHas CTpYKTypa nepcoHaa - 3TO:

a) COBOKYITHOCTH TPYII, KJIACCU(HUIIMPOBAHHBIX 10 YPOBHIO 00pa3oBaHus, CTaxy paboThI, 1Oy, BO3pacTy,
HALMOHAIBHOCTH, CEMEHHOMY MOJI0KEHHIO, HAIIPABJICHUEM MOTHBALIUY U T.1.;

0) KOJIMYECTBEHHO-TTPO(ECCHOHATBHBIA COCTAB MEpPCOHaa, pa3Mepsl OIUIaThl TpyAa M (OHJ 3apaboTHOI
IUIaThl PaOOTHHUKOB,;

B) COCTaB U pacHpeesICHHE TBOPUECKUX, KOMMYHUKATUBHBIX U TIOBEICHYECKHX POJIEH MEKAY OTACIbHBIMU
pabOTHHUKAMU;

r) KjIaccuukanus pabOTHUKOB B 3aBUCUMOCTH OT BBITIOJIHAEMBIX (PYHKITHI.

40. lTaTHas cTPyKTypa IMepcoHaia - 3To:

a) COCTaB M paclpe/eieHe TBOPUYECKUX, KOMMYHUKATUBHBIX U MOBEICHYECKUX POJICH MEXKY OTAECIbHBIMU
paboTHHKAMU;

0) COBOKYMHOCTH TPYIII, KJIacCU(UIMPOBAHHBIX [0 YPOBHIO 00Pa30BaHUsI, CTaXy paboThl, MOy, BO3PACTY,
HAITMOHAJILHOCTH, CEMEHHOMY TIOJIOKEHHUI0, HAIIPABJICHUEM MOTUBAIUH U T.]11.;

B) KOJMYECTBEHHO-NPOPECCHOHANBHBIN COCTaB MEpPCOHala, pa3Mephl OIIaThl TpyAa U (GoHI 3apaboTHOI
1J1aThl paOOTHUKOB;

r) kiaccupukanus paboTHUKOB B 3aBUCUMOCTHU OT BBITIOJTHSAEMBIX (DYHKITHIA.

VYK-3.2: BeipabatsiBaer Bnanetp 000ocHOBaTh BBIOOD WIEHOB KOMAaHAbI U paclpeiesieHus
KOMaH/HYIO CTpaTeruio sl | HoJHoMouMi ((pyHKUUI) ee 4IeHOB, KOOPAMHHPOBATh B3aUMOAEHCTBUS
JOCTH)KEHUS IIOCTABJICHHOM | WIEHOB KOMaHIbl JJs oOecnieueHuss S(PQGEKTUBHON JEATENBHOCTH U
L[EJIU, B TOM YHCJIIE C SKOHOMMYECKOI 0€30MacCHOCTH MPEAIPUSITUS

UCIIOJIb30BaHUEM LIU(POBBIX
UHCTPYMEHTOB

Ipumepnvie 3a0anusi:

3az(aqa 1. Ha Bamewm YYaCTKE YiKC KOTOpLIﬁ MCCAIl HE pa60TaeT BCHTUJINUOHHAs YCTAaHOBKA. HavanpHuk
nexa 00 3TOM 3HACT, CaM JIMYHO B NIPUCYTCTBHUU pa60qu 06611131'1 €€ CPOYHO OTPEMOHTHPOBATH, HO TaK U HE
BBITIOJTHHUII CBOCTO O6CH_IaHI/IH. Kak BbI 6YI[6TC €ro KpI/ITI/IKOBaTL?

3anaga 2. Bl 3aMecTUTENb HaYaJlbHUKA OT/ENA, BCE COTPYAHUKM KOTOPOrO — JKEHIIMHBI. B cuiy cBoero
Xapaxkrepa, WM 110 KaKUM-TO APYTMM IIPUYHMHAM, BBl HE HDAaBUTECh HUKOMY B 3TOM oTjene. PykoBoaurens
npejiaraeT BaM nepedpaThesi B OTJNbHBIA KaOUHET, HO 3TO OyJeT 3aTpyAHATH Bally padoTy, TaT Kak BaM
HeoOxoauMa MH(pOpMaIysl, MOCTyHaroIlas OT OCTaIbHBIX COTPYAHUKOB oTAena. Kak Bbl moctynure?

3amauya 3. Bama cekperapiina JTOBOJBHO YacTO OINA3JbIBaeT Ha pabOTy M KaxAblid pa3 OOBSCHSET 3TO
JIOCTaTOYHO YBAKUTEJIBHON NpUUMHONW. OHA XOPOIIO U OTBETCTBEHHO BBINOIHIET BCE MOPYUYEHMS], HO U3-3a
€e OHOS}IaHI/Iﬁ BbI HC BCCraa yCri€eBacT¢ BOBPEMS HAYATh BBIIIOJHCHUC BAlIUX ACII. Bawm ObI He XOTENOCH €€
YBOJIBHSATB, HO CETOAHS BCE MOBTOPUIIOCH CHOBA. BbI roBopuTe:

3anava 4. Bel mopydaere BBIIIOJHEHHUE 33JaHUS CBOEMY ITOJUYMHEHHOMY, 3Hasl, YTO TOJIBKO OH B COCTOSIHUU
XOpOWLIO €ro BBINOJHHUTH. HO BApPYr BBl y3HaeTe, 4To TOT MEPENOPYYMJI 33JaHHE APYrOMYy JIMIYy, U B
pe3ysbTaTe 3a/laHue K CPOKY He ObUIO BBIIOJIHEHO. Bl roBopuTe:




3amaya 5. Bel oTnanu pacnopsbKeHue, Kacaroleecs perieHus mpo0aemMbl. Bair mojYnHEHHBIN HE BBITTOTHIIT
9TOIro paCHOpH)KeHI/ISI, HO pemI/m HpOGHGMy HO-CBOCMy. BBI INOHUMACTE, 4YTO €ro pemeHI/Ie nque BaAIIecro.
Bo1 roBopure:

3anaua 6. Bo BpeMs paOoThI Balll MOJYUHEHHBIN HCIIOPTUIT JOpOrocTosiiee obopyaoBanue. Baia peakius,
KaKue Mepbl HaKa3aHUsl Bbl IPUMUTE?

3amava 7. Pabouwnii rpy0o HapymImiI TEXHUKY 0€30MacHOCTH, ¥ TOJIBKO CIy4aifHO HUKTO HE mocTpaaall. Yro
BBl EMY CKaxeTe?

3anaua 8. Bamr koiuiera He MOCTaBUIJI CBOEBPEMEHHO JICTaNU, U pabodne Ballero 1exa He CMOTJIM coOpaTh
y3€J U3JIeIUS K MOJIOKESHHOMY 110 rpaduKy cpoky. UTo BbI CKakeTe CBOEMY KoJuiere?

3amaga 9. Bam kojutera, MmooOemiaB BBICOKYIO 3apIuiarty, 3a0pall W3 Ballero Iexa TIpaMOTHOTO,
UCTIOJTHUTEIILHOTO Pa0OTHHKA, OYCHb HYXHOTO BallleMy KOJUICKTHBY. Bama KpuTHka B aJIpec 3TOro
HavaJbHUKA IeXa.

3amaga 10. HauanbHUK 1€xa HE BBIIOJIHIII CBOETO OOEINAaHMS JaTh 3a CBOCBPEMEHHO CIACIAHHYIO pabdoTy
JIOTIOJIHUTENBHYIO IPEMHIO BaM U KOJUIEKTHUBY, KOTOPBIM BBl pykoBoauTe. UTO BBI CKakeTe?

3amaga 11. Bel pykoBoauTenbs NpoU3BOACTBEHHOIO KOJUIEKTHBA. B mepnos HOYHOro OeXypcTBa OJUH U3
BaIlIMX pabOYNX B COCTOSTHUU aJIKOTOJILHOTO OMBbSIHEHUSI HCITOPTHII IOPOTocTOsAIIee o0opyaoBanue. Jpyroii,
IBITAsICh €r0 OTPEMOHTHPOBATH, ITOJIYYWJI TpaBMY. BUHOBHUK 3BOHUT BaM JOMOH 10 TeJeQOHY U C TPEBOT Ol
CIPALIMBAET, YTO e UM Ternepb Jenarb? Kak Bbl OTBETUTE HA 3BOHOK?

3anaua 12. Bel HeJaBHO Ha3HAYEHBI MEHEHKEPOM IO KaapaM. Brl elie mioxo 3HaeTe COTpyIHUKOB (pUpMBI,
COTPY/AHUKH €lle He 3HaI0T Bac B JUI0. Bl uaere Ha coBellaHue K reHepaibHoMy aupekTopy. I[Ipoxoaure
MHUMO KYpPUTEIbHOM KOMHAThl M 3aMEYaeTe ABYX COTPYAHHKOB, KOTOpPBHIE KypsST U O UYEM-TO OKHUBIJIEHHO
6ecenyroT. Bo3Bpainasce ¢ coBelianus, KOTOpOe JUIMIOCh OJIMH Yac, BbI OISTh BUJUTE TEX K€ COTPYIHUKOB
B MOMEUIEHUH 1Ji1 KypeHus 3a Oecenoil. Kak Obl Bbl mocTynuiu B JaHHOW cutyanuu? OObsICHUTE CBOE
IIOBEJICHHUE.

OIIK-4.2: [Tnanupyet u Bnaners HaBbIkaMu (hOpMUPOBAHMS KaJPOBOW MOJUTUKH MPEIIPUATHS U
OpraHu3yeT CUCTEMBI OPTaHU3allMOHHBIX MEp, HalpaBJICHHBIX Ha 00eCIeYeHNe ero
npodeCcCHOHATBHYIO HKOHOMHYECKOH O€e30M1acHOCTH

JESITEIIBHOCTD C
HCII0JIb30BaHUEM
UHCTPYMEHTOB TEOPUU
MEHEKMEHTA

Ipumepnvie 3a0anus:

3anava 13. Bel HauanbHUK oTAena. B oTaene HanpsbkeHHass 00CTaHOBKA, CPBIBAIOTCSI CPOKH BBIITOJIHEHUS
pabot. He xBaTaeT coTpy1HUKOB. Bble3xkas B KOMaHIUPOBKY, BbI CIIy4aifHO BCTPEUAETE CBOIO
MOYMHEHHYIO — MOJIOAYIO JKEHIIMHY, KOTOpas y>Ke B HeJlelIH HaxoIuTcs Ha 001bHUYHOM. Ho BbI
HaXOJUTE €€ B IOJHOM 31paBuu. OHa KOro-TO ¢ HETEPIIEHUEM BCTpEYaeT B adponopTy. Kak Bel moctynure
B 9TOM citydae? OOBSICHUTE CBOE MOBEICHNUE.

3amaua 14. PykoBoauTenb MpUHSIT HAa paboTy CIEHAINCTA, KOTOPBIN JOJKEH paboTaTh y €ro
3amectutens. [Ipuem Ha paboTy He ObLI COTacoBaH ¢ 3aMecTUTeNeM. BCkope mposBHiIack HECTIOCOOHOCTh
MPUHATOTO PAaOOTHUKA BBIOIHATH CBOM O0S3aHHOCTH. 3aMECTUTENb CITY)KEOHOM 3aMMCKOM TOKIaAbIBACT
00 »TOoM pykoBoauTeIO... Kak ObI BBl MOCTyNIIIN HA MecTe pykoBoauTensi? [Ipourpaiite BO3MOXKHBIE
CUTYaIIHH.

3amaua 15. Bac HemaBHO Ha3HAYMIIA PYKOBOJIUTENIEM TPYJIOBOTO KOJUIEKTHBA, B KOTOPOM BBl HECKOJBKO JIET
OBLIH PSAIOBBIM COTpYAHUKOM. Ha 8 yacoB 15 MUHYT BbI BRI3BAIH K ce0¢ B KAOMHET MOAYMHEHHOTO IS




BBISICHEHMSI IPUYMH €r0 YacThIX OMO3/1aHui Ha paboTy, HO CaMU HEOXHUJAAHHO OIMO3JalH Ha 15 MUHYT.
[TogunHeHHBIH Ke mpuIIea BoBpeMs U xkIeT Bac. Kak Bbl HauHeTe Oeceny mpu BcTpeue?

3anaua 16. Bel HegaBHO paboTaeTe HAYaTLHUKOM IeXa (0T/eNa) B KPYITHOM MPOMBIIIUIEHHON OpraHU3aluu
(Ha 3Ty OJDKHOCTB IEPEILIN U3 Jpyroi opranuzanun). Ene He Bce 3Har0T Bac B u1o. J{o 00e1eHHoro
nepepbiBa 1Ba yaca. Vst mo Kopunopy, Bbl BUANTE TpexX pabounx (paOOTHHUKOB) Bamlero nexa (oTaena),
KOTOPBIE O YEM-TO 0’KUBJICHHO OecelyloT U He oOpalaroT Ha Bac BHUMaHue. Bo3Bpamascs yepes 20
MHUHYT, BUIHUTE Ty ke KapTuHy. Kak BbI cebs moBenere?

3ananue 17. OQuH U3 BalIuxX MOAYMHEHHBIX OMAa3/bIBaeT Ha paboTy B TPETUH pa3 3a MOCIETHIE TPU
Hezenu. Jlo cux mop Bl HE TOBOPUIIM ¢ HUM 00 3TOM, HaJIesACh, YTO 3TO OBLIM UCKIKOYEHUS, KOTOPBIE HE
noBTopsTcs. OnasapiBasi B TPETUH pa3, 3TOT COTPYJHHK Ha OETy CTaJKUBAeTCs ¢ BaMH. Bl roBopure. ..

3ananue 18 Bel 00cyknaere ¢ MIaaIMUMU PYKOBOIUTEISIME CBOETO TIOIpa3AeiiCHUs] BOPOC, MO
NPUHIUIHATIBHOE 3HaYeHHEe. TOH pa3roBopa MOCTOSHHO MOBbImaeTcs. [losBisieTcst pe3KoCcTh B
BBIPpAXKCHUAX. Ha »tom COBCIIAHWHN HAXOAATCA U HECCKOJIBKO PAJOBBIX pa6OTHI/IKOB. Yro JOJI?KCH
NPEINPUHSATH B 3TON CUTYaIlUU CTAPLINH PYKOBOIUTEIH?

3ananue 19 Ha ytpo s 6ecepl BbI BBI3BAIM MOJYMHEHHOTO, KOTOPBIN 4acTo OmMa3biBaeT Ha paboTy. Bbl
M0 CTEUEHUIO OOCTOSITENBCTB 3aIePXKAIMCh IoMa U MPUIILTH Ha paboTy ¢ ono3aanueM. [loquanHEHHbIN K AET
Bac. Bamu neiictBusa?

3ananue 20 PykoBoauTens opranu3alvi KOHTPOJIMPYET BCE BaIIM ICHCTBUS U IEUCTBUS COTPYTHUKOB
BaIllero OT/IeNIa CBEPX BCSAKOM Mephl. J{aB BamieMmy OT/AeNy 3aJaHue, OH MMOCTOSIHHO MHTEPECYETCS €ro
BBIMIOJTHEHHEM, TOPOTIUT BaC U Bbl YyBCTBYETE, YTO HE BhIIEP)KUBAETE TAKOTO K BaM oTHOIIeHUs. [Ipu
BCTpEYE C PYKOBOAUTEIIEM Bbl TOBOPUTE. ..

3amanue 21. Paccunraiite CTpyKTYpYy anmnapara yrpasJjeHus: opranusaiuu «X». CaenaiTe BIBOJIBI.

J10JDKHOCTD Yen. %
['eHepanbHBII AUPEKTOP 1
Cekpertapb 1
3aMecTUTEIHN JUPEKTopa 5
['maBHBINM Oyxrantep 1
byxranrepsl 6
OKOHOMHUCTHI 5
PUHAHCUCTBI 4
HHxenepsl 2
HOpucTtsl 2
MHCeKTopbl KaJIpoBOM CITy»KObI 3
Htoro 30 100
3aganue 22. PaccunTaiiTe CTpYKTYypy IepcoHaa 1o Bo3pacty. Caenaite BbIBOJIBI.
Bospact Yern. %
0-24 15
25-29 23
30-34 31
35-39 45
40-44 38
45-49 30
50-54 25
55-59 12
60-64 9
65 siet u crapuie 6

Htoro 234 100




3agayva 23. HyxHo npousBectu 250 enunun npoaykiuu. Bpems nsrorosnenus 1 neranu 15 munyt, Onna
cMmeHa aiutes 7,5 yacoB. Koaddurment noreps no Bune padotauka 1,2. Ckoabpko TpedyeTcs nepcoHaia
JUUISL U3TOTOBJICHUS TPOAYKIMHU 32 1 cMeny?

3amaua 24. Onpeaenure, CKOJIbKO TpeOyeTCst mepcoHana 11t u3rotoBiaeHus 350 ea. MpoayKIIUK 3a CMEHY.
Ecnu u3BecTHO, 4TO BpeMs M3TOTOBJICHUS OHOM neTanu 25 MuH. CMmeHa jpmres 8 yacoB. Koaddurment
notepp — 1,3.

2.3. Ilepeuenb BOIpOCOB I MOATOTOBKH O0YYarOMIMXCS K IPOMEXYTOUHOM aTTecTaluu

IlepeyeHb BONPOCOB K 3a4eTy C OLEHKOI

. IlpnunHbl 1 pakTOpHl, ONPEAEIAIOINE BO3PACTAIOLLYIO POJIb IEPCOHATIA.

. BiinsiHue BHENIHEN U BHYTpEHHEN cpeabl Ha cucteMy Y YP.

. HenmoBeyeckHii U COMAIbHBIN KaruTal.

. YpaBiieHue cOLUalbHbIM Pa3BUTHEM IIEPCOHAJIA.

. OpranuzannonHas KyapTypa NpeAnpusTus

. B3anmopeicTBre 4enoBeka ¢ OpraHu3allMOHHBIM OKPYKEHUEM.

. AHanM3 BHEIIHErO PHIHKA TPYAA U KaJPOBOM CUTyallul B PETHOHE.

. YIpaBiieHuE NepCOHAIIOM: ITOHATHE, IPEAMET UCCIIEOBAHUS, B3aUMOCBA3b C IPYTUMH HayKaMHu.
9. Ilepconan opranu3anuy: OCHOBHbIE KaTETOPUHU U KBATU(PHUKALIMOHHbBIE TPU3HAKH.
10.Cucrema ynpaBiieHUs IEPCOHATIOM.
11.Dunocodus ynpaBiaeHUs MEPCOHATIOM
12 ITpyHUIMIIBI TOCTPOEHUS U PA3BUTUSI CUCTEMBI YIIPABJICHUS IEPCOHATIOM.
13.MeToab! yrpaBiieHUs IEPCOHATIOM.
14.®yHKUMH yIpaBICHUS IEPCOHATIOM.
15.®yHKkuMu MEeHeKepa 1o nepcoHaiy.
16.0OcHOBHBIE KOHIIETIIIUN YIIPABJIECHUSI IEPCOHATIOM
17.PaznuyHble TOAXOABI K YIPABICHUIO IIEPCOHATIOM
18.OcHOBHBIE 3Tallbl U TEHACHIIMU BOJIIOIIMY Pa3BUTHUS YIIPABJICHUS [IEPCOHATIOM U YIIPaBJICHUS

yenoBeueckuMu pecypcamu (YUP).
19.0co0GeHHOCTH U OTANYUS YIIPABICHUS IEPCOHATIOM U YIIPABJICHUS YEJIOBEYECKMMH PECYpPCaMH.
20.0Te4ecTBEHHBIN ONBIT Pa3BUTHUS YIIPABICHUS IEPCOHAIIOM.
21.MotuBauus U CTUMYJIUPOBAHUE TPYIOBOU JESATEIBHOCTH: OCHOBHBIE TIOHSATHUS.
22.CopnepxaTenpHble TEOPUU MOTHUBALIUN.
23.IlporneccyanbHble TEOPUM MOTHBAIIHH.
24.YnpaiieHue Tpy10BOM MOTUBALUEH.
25.MadopmanionHoe o0ecrieueHue yrpapieHUs MEPCOHATIOM.
26.Ctpaterus ynpasjieHHsI IEPCOHATIOM.
27.KaapoBoe muiaHupoBaHUe: 1IETH U 33/1a4H.
28.JlenoBasi OLIEHKA NIEPCOHAA: LEIN U 3a1a4H.
29.Ilpenmer, KpUTEPUM U PUHLINIIBI JEIIOBOM OLICHKHU.
30.MeTozp! BEINOIHEHHSI OLIEHOYHBIX IPOLIEYP.
31.ATTecranus nepcoHaia: OpraHu3alus, 1eu, 3a1a9u.
32.00beKTHI U (haKTOPhI OLIEHKU IIPU aTTECTALINH.
33.DakTopHI, BIUSIONINE HA TOTPEOHOCTH OPTaHU3AINH B YETIOBEYECKHUX PECypcax.
34.CtpyKTypa U cojiep>KaHle OIepaTUBHOTO IJIaHa pabOThI C IEPCOHATIOM.
35.CoBpeMeHHBIC METO/IbI OTIPEICTICHUS TOTPEOHOCTH B TIEPCOHATIE.
36.Kanposas ciyx6a: 3a1aun, GyHKIUH, CTaTyC.
37.O1ansl pa3BUTHS YIPABIEHUS IIEPCOHAIOM B OPTraHU3alUAX Pa3BUTHIX CTPaH MHUPA.
38.dyHKIMHK U KauecTBa 3(P(HEKTUBHOTO MEHEKEPA.
39.TpeboBanms K PyKOBOJIUTEIIO.
40.Pa3BuTHE nepcoHana: He0OX0AUMOCTh, HAITPABICHHS, IPUHIIHIIBI.
41.Kaaposas MoauTHKA: €N U HAIIPaBJICHUS.

42 .®Daktopsl HOpMUPOBAHHS KaIPOBOM MOTUTUKH.
43.OCHOBHBIE PJIEMEHTBI KaJJPOBOI MOJIUTHUKH.

0NN KW~



44.B3auMOCBsI3b KaJpOBOI TOJUTHUKH B KaAPOBOH PaOOTHI.

45 VIHCTpyMEHTHI 1To100pa nepcoHaia: mpodeccuorpaMma, KBanupukanmoHHas Kapra, Kapta
KOMITETEHITUH.

46.1IpyuHIMIIBI U ATAITBI TOA00PA EpCOHAA.

47.YnupaBieHue 1eJI0BOM Kapbepoil: MOHATHE, MPOLIECC, BUIBI.

48.0tarmsl, mporpaMmMa JejI0BOH Kapbepshl.

49.11enu 1 MOTHUBBI JIETTIOBOM Kapbephl.

50.Mogenu 1ernoBoil Kapbepshl.

51.MlH1MBUTyaTbHO-TICUXOJIOTHYECKHE OCOOEHHOCTH COTPYTHUKOB.

52.Metozpl pa3BUTHS IIEPCOHATIA.

53.YnpaBieHue KapoBbIM pe3epBOM: OpraHu3aiusi, GOpMbl, MPUHIUIIBL.

54.YupapneHue npoecCHOHAIBHON alanTalyei mepcoxania.

55.Haem, otOop 1 npueM nepcoHaa.

56.ITon0op 1 paccTaHOBKA MEepCOHAA.

57.IlpeumyiecTBa U HEIOCTATKH BHEIIHUX U BHYTPEHHUX HCTOYHUKOB IIPUBIICUCHUS IIEPCOHANA.

58.Metozsl mot0opa mepcoHarna.

59.I1puem Ha paboty. TpynoBoii 10roBop.

60.MapkeTuHT niepcoHara.

TecToBbIe 3aJaHNUs K 324€Ty ¢ OLIEHKOI

1. K HOpMaTuBHBIM TIOKYMEHTaM B 00JIaCTH YIPaBJIEHUs IEPCOHAIOM, IPUHUMAEMbIM Ha YpoBHE Poccuiickoii
denepaii OTHOCSTCS:

a) STUYECKHI KOACKC MOBEACHUS PaOOTHUKOB OPraHU3aIINHU:

0) KOJUIEKTUBHBIHN JIOTOBOP;

B) TpynoBoii koniekc Poccuiickoit @eneparuuy;

T') MOJIOKEHUE O TIEPCOHAJIE OPraHU3aIIUH.

2. OcHOBHBIE TIpaBUJIa IOUCKA, 0TOOPa, HaliMa, aJanTallid 1 MOTHBAIIMU MTIEPCOHAIa OpraHU3aIul
ONIPE/CIICHBI:

a) B KOJUIEKTUBHOM JIOTOBOPE;

0) B TpyaoBoM koaekce Poccuiickoit deneparuu;

B) B 9TUUYECKOM KOJIEKCE MTOBEACHUS paOOTHUKOB OpPraHU3alllu;

T') B MTOJIOXKEHUH O MEePCOHAe OpraHu3alliu.

3. Kakue 10KyMeHTBI HE OTHOCSTCS K HOPMAaTUBHO-METOANYECKOU 6aze?
a) HOPMbI BPEMEHU;

0) MeToIMYecKHe yKa3aHUs;

B) defepanbHble 3aKOHBI;

T') pa3bsACHEHHUS.

4. Kakoil BUJI KaIpOBO MOJIMTHKH OCYIIECTBIISIET IPOrHO3UPOBAHKE KAAPOBOI CUTYaIlUN HA CPEAHECPOUHBIN
epro.

a) MacCUBHAs;

0) MpeBEeHTHUBHAS;

B) p€aKTHBHas;

I') aKTUBHasL.

5. YpoBeHb 6e3pab0oTHIIBI HAXOIUTCS IMTYTEM COOTHECEHHUSI CIICAYIOIINX IMOKa3aTeeH:
a) KoJI-Ba 0e3pabOTHBIX M TPYAOCIOCOOHOTO HaCEIeHHUs

0) KoJ-Ba 6€3pa0OTHBIX M SKOHOMUYECKH aKTUBHOTO HACETICHUS

B) KOJI-Ba 0€3pabOTHBIX U TPYAOCIIOCOOHOTO HACEJIEHUs B TPYAOBOM BO3pacTe

6. 3aHATBHIMU 110 3aMaJHBIM CTAHAApPTaM He SBISIOTCS (2 MpaBUIbHBIX OTBETA):
a) CTyJICHTBI JHEBHOTO OT/ICJICHHS
0) yJamuecs mKoja crapiie 16 jier



B) paboTaromue 1Mo KOHTPakTy crapiie 18 et
') CAMO3aHsThIC

7. Cuctema o0IEeCTBEHHBIX OTHOLIICHUH B COTJIaCOBaHUH MHTEPECOB paboToaTeneit u HaéMHOI paboueit
CHJIBL:

a) phIHOK TpyAa

0) KOJIJICKTUBHBINA JIOTOBOP

B) TPYZOBbIE OTHOILICHUS

8. He siBisiercst CyObEKTOM pBIHKA!

a) TOCy1apCTBO

0) paboTonarens

B) HaéMHBIE paOOTHUKH

I') THCTUTYTHI TOBBIIIAIONINE KBATH(PHUKAIIUIO

9. Jl7ist 9TOTO CErMEHTa PBIHKA TPY/Aa XapaKTePHO COPEBHOBAHNE PAOOTHHUKOB TSI 3aHATHS OMPEIEIEHHBIX
pabouux MecT. B ero 0CHOBE JIS)KUT TOPU30HTATIbHAS U BEPTHKAIbHAS BHYTPEHHSS MOOUIIBHOCTD.

a) BHYTpU(HPMEHHOTO PBIHKA TPYy/a

0) BepTUKAJIBHOTO PhIHKA TPyAa

B) BTOPUYHOT'O PBHIHKA TPyAa

T') BHEIIHETO PBIHKA TPy

1) 000CO0JICHHOTO PBIHKA TPy/Ia

10. MeTton npoBeieHUsI TOJIUTUKHU 3aHITOCTH, OTHOCAIIUNACS K KOCBEHHOMY BO3/CHCTBUIO:
a) TPYJ0BOE 3aKOHO/IaTEIbCTBO

0) (hmHaHCOBAS MOJTUTHKA

B) (hMCKabHAs MOJIMTHKA

11. K maccuBHOMY THITy BO3/I€HCTBHSI FOCYJapCTBa HA 3aHATOCTh OTHOCSATCS:
a) COLMAJIbHAs MIOMOIIb HE3aHATOMY HACEJICHHIO

0) CTUMYIUpPOBaHME CIIpOca U MPeJUI0KEHUs Tpyia

B) MEphI IOMOIIY PETHOHAaM

12. K akTUBHOMY T'OCY/1apCTBEHHOMY BO3/IEHCTBUIO HA 3aHATOCTh HE OTHOCSITCSI MEPBI:
a) MpoBeJIeHUE OOIIECTBEHHBIX PaboT

0) CTUMYITMPOBAHKUE CAMO3aHATOCTH

B) M€pBI IIOMOLIH PETHOHAM

T') colMaabHas MOMOIIIb

13. YacTp mepcoHaa, mpoxosinas INaHOMEPHYIO MOATOTOBKY JJISt TOTO, YTOOBI 3aHATh paboune MecTa Oosee
BBICOKOW KBaJTU(DUKAIIHH:

a) pabouas cuna;

0) pabouue;

B) pe3epB KaJIpoB

14. K xako¥i rpynne aAMUHUCTPATUBHBIX METOA0B YIIPABJIECHUS YEJIOBEYECKMMH PECYPCAMH MOKHO OTHECTH
IIpOLEAYPY HOPMUPOBAaHHUA TpyAa?

a) OpraHM3alMOHHbIE METObI BO3CHCTBUS

0) pacnopsiiuTeNIbHbIE METO/IbI BO3ICHCTBUS

B) MaTepualbHasi OTBETCTBEHHOCTh U B3bICKAHUS

15. CoctaB 1 cONMOAUNHEHHOCTD B3aMMOCBSI3aHHBIX 3BEHBEB (TIOpa3/IeIeHHI) ypaBiIeHHUS:
a) COLMANIbHAS CTPYKTYpa;

0) poJieBasi CTpYKTYypa;

B) OpraHU3alMoOHHAs CTPYKTYPa;

r) QyHKIIMOHATBHAS CTPYKTYpa



16. OCHOBHOI TOKYMEHT, PETIIaMEHTUPYIOIINN Ha3HAYCHHE U MECTO PAOOTHHKA B CHCTEME YIIPABJICHHSI, €r0
(b yHKIIMOHATBHBIE 00S3aHHOCTH, TTPaBa, OTBETCTBEHHOCTH:

a) TOJHKHOCTHAS! MHCTPYKITHUS;

0) mTaTHOE pacICaHuE;

B) MOJIOKEHUE;

r) TapudHas cucTema.

17. Cxema pa3zfesieHus yrnpaBieHUeCKUX (QYHKIMH MEeXAY PYKOBOJCTBOM M OTAENIbHBIMU MTOAPA3ICICHUSIMU:
a) OpraHu3alMOHHAsl CTPYKTYpa;

0) poJieBasi CTpYKTYpa;

B) coLaibHas CTPYKTYpa;

r) QyHKIIMOHAIBHAS CTPYKTYpA.

18. Paznienenue Tpyaa B cUCTEME yIpaBiICHUs IEPCOHATIOM
a) crelrain3anus;

0) poranus;

B) 3¢ (peKkTUBHOCTE;

T') OIIEpPaTUBHOCTb.

19. CBoeBpeMeHHOE IPUHATHE U BBIIIOJHEHNE PEIICHUH, 3a onpeieIEHHOE BpeMsl, KOTOpOe 3aTpaueHo Ha cOop
1 00paboTKy MH(pOpPMAINK B YIIPABICHUH HA3bIBAIOT:

a) ONEepPaTUBHOCTHIO;

0) ONITHUMAaTBLHOCTHIO;

B) 3 ()EeKTUBHOCTEHIO;

I') CTaOUIIBHOCTHIO.

20. K opranu3aiiioOHHbIM METO/1aM BO3/ICICTBHS HA YEJIOBEUECKUE PECYPChl OTHOCUTCS:
a) JOJDKHOCTHAsI HHCTPYKIIMS

0) mpukas

B) pacropsbKeHHe

I) yep>KaHHUE U3 3apIuiaThl

1) YBOJIbHEHUE

21. Kakue BbIIEISIOT CIIOCOOBI pacropsAAUTEIbHOTO BO3ICHCTBHS Ha TepcoHan?
a) yCTaB MpeANpUsATUs

0) npexynpexeHue

B) IIpUKa3bl

22. Ha yeM OCHOBaHbI aIMUHUCTPATUBHBIE METO/IbI YIIPABJIEHYECKOTO BO3/IEHCTBUS HA IIEpCOHAI?
a) Ha BJIACTH, AUCLUIINHE, B3bICKAHUAX

0) Ha BIacTH

B) Ha BJIACTH, TUCLUIUIMHE

23. Kakoif npuHIIUI HE JIEKHUT B OCHOBE (HOPMHUPOBAHHSI CUCTEMBI YIIPABICHUS YETIOBEUECKUMHU PECYPCAMU:
a) MPOTPECCUBHOCTH

0) aJanTHBHOCTD

B) HAYYHOCTh

T) IJIAHOBOCTh

24. Tlpuka3 siBasieTcst GopMoii:

a) pacrlopsiAUTEIHLHOTO BO3/IEHCTBUS
0) OpraHU3aIMOHHOTO BO3/IECHCTBUS
B) JUCIUTIIIMHAPHOTO BO3JCHCTBUS



25. JIns Kakoro MeTo/a YIIPaBJICHUS MTEPCOHAIIOM XapaKTEepPHO oOpalleHre K BHYTPEHHEMY MUPY YEJIOBEKa, €T
JTUYHOCTH, UHTEJUIEKTY, YyBCTBa, 00pa3aM U MOBEJICHUIO C TeM, YTOOBI HAPAaBUTh BHYTPECHHUH MOTSHITHAI
YeJIOBeKa Ha PEIICHHE KOHKPETHBIX 3a71a4 PeIITPHSITHS:

a) COIIMOJIOTHYECKOTO METO/Ia;

0) SKOHOMHUYECKOT'O0 METO/Ia;

B) aIMUHUCTPATUBHOIO METO/1a;

I') ICUXOJIOTMYECKOr0 METO/Ia.

26. YKaxxuTe BEpHOE ONpPEICIICHUE JIUACPCTBA:

a) TUCKpUMUHAIUS JTIOJIEH;

0) mopaboreHue TPy JIIACH;

B) CIIOCOOHOCTbH BJIMATH HA TPYIIIIBI JIFOJEH, ISl TOCTHXKEHUS TEJIeH;
I') CIIOCOOHOCTD 3aCTaBJIATH JIFOJIEH paboTaTh.

27. YTo HE OTHOCUTCS K MOHSTHIO «YIIPABJICHUE TIEPCOHATIOM»?
a) MPOIECC PYKOBOJICTBA OTACIIbHBIMU JIIOJIbMU;

0) MeTo/ OOIICHUS C JIFOAbMU;

B) MCKYCCTBO YIIPaBJICHUS;

T') IPaBWJIBHOTO OTBETA HET

28. MeHnemxep 1o paboTe ¢ IIePCOHATIOM - 3TO:
a) OOBEKT yIpaBJICHUS;

0) cyOBEKT yrpaBieHHUS,

B) UCIIOJIHUTEIb;

T) anmapar yrnpaBJeHUs

29. YnpaneHue nepcoHaIoM — HEOThbeMIIeMasi 4acTh HAyKH:
a) MCHE/IPKMEHT;

0) MapKETHHT;

B) CEpBHCHAs JCSITEIHLHOCTD;

T') 9)KOHOMHKA TPEANPUATHUS

30. ABTOp «aAMUHUCTPATUBHOW JOKTPUHBI»:
a) A.®daiionn

6) A.Mynu

B) A.Paitnu

r)JI.YpBuK

31. lenerupoBaHue MOJHOMOYHIA SBISETCS COCTABHOM YacCThIO:
a) OrOpoKpaTuu

0) JeLeHTpaIn3aluu

B) LIEHTpaIM3aIluU

I') KOHIEHTPAIUH

32. U3 nepeuncnennbix aBTopoB — 1.D. Y. Teiinop, 2.A.Daitons, 3.M.I1.Donner, 4.®.I'unbdper, 5.C.Yepumen,
6.I'.I'aHT — IpeIcTaBUTENSAMU IIKOJIBI HAYYHOT'O YIIPABIICHUS SBIISIIOTCSA:

a)l,3,6

0)2,3,5

B)2,4,6

rl,2,4

33. Kakas koHUeNIus ynpaBlieHus sBJseTcs npesaiupytomieit B Poccun?
a) HeT YeTKUX KOHLEIIUNA yIpaBIeHHS

0) MoJieIM OTKPBITOM CHCTEMBI

B) MO/JI€JIb, OPUEHTUPOBAHHAs Ha YEIOBEKA



34. Kakoil U3 NPUHIIMIIOB OTHOCUTCA K KJIACCUYECKOM IIKOJIE YIIpaBICHHS?

a) IPUHITUI BEPTUKATBLHOTO pa3JelieHus TPyAa — 32 MEHEKEPOM JIOJKHA OBITh 3aKperuieHa (QyHKIus
IUTAaHUPOBAHMUS, a 32 PAOOTHUKOM — (DYHKIIHS UCTIOJIHEHUS MTOCTaBIICHHOM 3a/1auu

0) mpUHIIUIT Pa3pabOTKU PAIMOHATBLHON CTPYKTYPhI OPraHU3allii U IIOCTPOSHUS Ha €€ OCHOBE palliOHAIBHOM
CUCTEMBI YIIPaBJICHUS [IEPCOHANIOM, KOTOPast MPEACTaBISET COO0H OIOPOKPATHUECKYIO MOJIETh

B) IIPUHIIMIT U3MEPEHHUSI TPY/Q, CYTh KOTOPOTO 3aKIIF0OYAETCS B TOM, UTO, UCIIOJIB3Ys HAOIIOICHNS, 3aMEPHI,
JIOTUKY U aHaJIH3, a[IMUHUCTPALIUSA MOKET YCOBEPILIEHCTBOBATh MHOTHE OIIEpaIlliy PYYHOT'O Tpya, T0OOUBasCh
ux 6oinee 3 PEKTUBHOTO BBHIOJTHCHHUS

35. Kakoil U3 COBpEMEHHBIX MOJXO0/10B K YIIPABICHUIO PACCMaTPUBAET BCE IIPOLIECCHI B BUJE 1IEIIOCTHBIX
cucreM, 00Ja1aloUX HOBBIMU KauecTBaMu?

a) CUCTEeMHBIN

0) cUTyaIlMOHHBIN

B) IIPOLIECCHBIN

36. KTo He siBIsieTcs MpeACTaBUTEEM IIKOJIBI YeTOBEYECKUX OTHOIICHUN?
a) A.®daiionn

0) I.Mroucrepbep

B) O.Mpbiio

r) M.IL.®onner

37. Kakyro Teoprio MOTUBAIMH TIpeoxuil A.Macnoy?
a) TeopuIo IBYX (aKTOPOB

0) Teopus OKUTAHMIA

B) TEOPHUSI HEPAPXHUH MIOTPEOHOCTEH

I') TEOpUs CIPABEIMBOCTU

1) TEOpHs TOTPEeOHOCTEH

38. Ilpunnunsr D.Mbaito, Teopust Macioy, XOTOPHCKHE IKCIIEPUMEHTHI SIBJISIOTCS BKJIAJIOM B TEOPHUIO
YIIpaBJICHUS:

a) OMXEBUOPHCTOB

0) IKOJIBI YEJTIOBEUECKUX OTHOIICHHUI

B) KJIACCHUECKOM IIKOJIbI YIIPABICHUS

T') IIKOJIBI HAYYHOTO YIIPABICHUS

39. C ueM cBsI3aHO BO3HUKHOBEHHUE YIIPABIICHUS YEJIOBEUECKMMH pecypcaMu Kak 0co00ro BHia AESITEIbHOCTU
(BBIOpaTh U yKa3aTh TOJBKO OJIHY IpYIIy (PaKTOPOB:

a) pOCTOM MAacIITa0OB YKOHOMHUYECKUX OPTaHU3aINi, YCUIIEHUEM HEJIOBOJIBLCTBA YCIOBHSIMH TPYyia
0O0JIBIIMHCTBA PAOOTHUKOB

0) pactipocTpaHeHreM "HaydyHOU opraHu3anuu Tpy/aa", pa3BUTHEM NMPoGCO3HOTO IBHKECHHS, aKTUBHBIM
BMEIIIATEeIbCTBOM I'OCYJJapCTBa B OTHOIIEHUS MEX/1y HaeMHBIMH paOOTHUKaMHU U paboToAaTEISIMU

B) Y)KECTOUCHHEM PBIHOYHON KOHKYPEHIINH, aKTHBH3AIHNEH IeATEIIbHOCTH MPO(COI030B, rOCYIapCTBEHHBIM
3aKOHOJATEJIbHBIM PETryIUPOBAHUEM KaJpOBOW PabOTHI, YCI0)KHEHHEM MAcCIITa00B SKOHOMHYECKUX
OpraHu3alyi, pa3BUTUEM OPraHU3ALMOHHON KYJIbTYpPHI.

40. dusnyecku pa3BUTas 4acThb HAcEJIEHUs, 001a1alolasi yMCTBEHHBIMH CIIOCOOHOCTSMHU U 3HAHUSIMU,
KOTOpbIe HEOOXOAMMBI [yl Pa0OTHI B HAPOIHOM XO3AUCTBE - 3TO:

a) pabouas cuna;

0) TpyIOBBIE PECYPCHI;

B) TPYZOBOM MOTEHIINAIT;

I') IEPCOHAJL.

41. OcHOBHBIMH (DYHKIIMSIMU CUCTEMBI YIIPaBJICHUS IEPCOHATIOM SIBIISFOTCSL:
a) aHaJIM3, INTAHUPOBAHUE, MOTUBAIUS U KOHTPOJIb;

0) yder, ayauT, IJIaHUPOBAHUE, IPOTHO3UPOBAHHUE, KOHTPOJIb;

B) IJIAHUPOBAHUE, OpPraHN3aLUsl, MOTUBALIMS, KOHTPOJIb, PETYJINPOBAHUE;



I) IUIaHUPOBaHKE, IPOTHO3UPOBAHHE, OpraHU3aIMsl, MOHUTOPUHT, KOHTPOJIb.

42. TIporiecc ycOoBEpLICHCTBOBAHUSI MOPAJIbHBIX, IICUXOJIOTHYECKUX, COLUATBHBIX, ITPOPECCHOHAIBHBIX U
(1)I/I3I/I‘ICCKI/IX Ka4y€CTB JIUYHOCTH B UX CIUHCTBC - 3TO:

a) lyXOBHOE Pa3BUTUE JTUIHOCTH;

0) HPaBCTBEHHOE Pa3BUTHE JIUYHOCTH;

B) TAPMOHHYHOE Pa3BUTUE JTUIHOCTH;

r) IpoQecCHOHATBHOE Pa3BUTHE TUYHOCTH.

43. Ha npeAnpusTHU TPy CPETHECTUCOYHON YrcIeHHOoCTH padoTaromux 5000 yenoBek B TeUSHHE rojia
yBosieHo 400 genoBek, a nmpuHaTo 500 vyenoek. KoadduimeHT cMeHseMoCcTH KaJipoB PaBeH:

a) 8 %

6) 80 %

B) 18 %

r) 0,8 %

44. TIpuopuTteTHbIN BUJ TPO(PECCHOHATBHOTO 00y4YeHUs! paOOTHUKOB B Poccuu B yCIIOBUSIX CTPYKTYpPHOM
MIEPECTPOMKHN SIKOHOMHUKHU:

a) NepenoroToBKa

0) mepBoOHaYaIbHAS TTOJITOTOBKA

B) MOJIy4€HHUE BHICIIETO NPO(ecCHOHAIBHOr0 00pa30BaHUs

r) 00y4eHHEe BTOPbIM U CMEXHBIM PO eccusim

45. CriocoOHOCTH K TPYAY, UCIOIb3yeMast ISl IPOU3BOICTBA MaTEPHAILHBIX U JTYXOBHBIX OJ1ar
a) MOTEHIIHAJ

0) pabouas cuia

B) YCJIOBEK

46. BuenHee ABM)KEHHE KaJpOB BKIIIOYAET:
a) 000pOT O MpUEMY

6) 000pOT MO YBOJILHEHHIO

B) KOO(QPUIIMEHT TEKY4YECTH KaJIpOB

I') BCE OTBETHI BEPHbI

1) HET PaBUILHOTO OTBETA

47. OTHOIIEHHE CYMMBI IPUHATHIX U YBOJIEHHBIX K CPETHECTIMCOYHON YHCIEHHOCTH paOOTHUKOB TPEATIPUSATHS
a) KodppuureHT 060pOTa KAJPOB M0 MPUEMY

0) o6mmit k03P huUneHT 060poTa KAAPOB

B) k03¢ (uieHT o6opora KaJipoB MO YBOJIbHEHUIO

) KO3 (PULIHUEHT TEKYyYECTH KaJIpoB

48. OTHOIIICHNE YHCITA JIII, COCTOSIIMX B CTUCOYHOM COCTaBE MPEANPHUITHS B TEUSHHE BCETO KAJICHIAPHOTO
rojia K CpeJHECIIMCOYHOM YNCIEHHOCTH pabOTHUKOB

a) K03 (UIMEHT MOCTOSHCTBA KaIPOB

0) KodhGUIMEHT CTaOMIBHOCTH KaIpOB

B) KOO(QGUIIUEHT CMEHIEMOCTH KaJIpOB

49. Yposens o0mieit 1 mpoheccHoHaTbHON TOATOTOBKH, TTO3BOJISIONINN aJeKBaTHO pearnpoBaTh Ha
W3MEHSIOIINECs TpeOOBaHHUS KOHKPETHOTO pad0Yero MecTa WiIH BBITTOIHIEMON paboThI

a) obpa3oBaHue

0) 3HaHUS

B) KOMIIETEHTHOCTb

T') TOJKHOCTh

50. Kakoii B CTpaTeruu yrpaBieHuUs IIEPCOHAIIOM MOKET OBITh PEKOMEHIOBAH MPEAIPUATHIM, He
pacroyiaratolM JOCTaTOYHbIMU (PMHAHCOBBIMU pecypcaMu’?



a) cTpaTerust UMIIOPTa;

0) apeH/iHas CTpaTerus;

B) ayTCOPCHHT;

I') CTpaTerusi caMooOeceyeHusl.

51. Kakue meponpusiTisi HE OTHOCSITCS] K PEKPYTUHTY?
a) MOMCK IepCcoHaa;

0) mpoBeICHUE aTTECTAINH;

B) OTOOp MepcoHaa;

r) HaéM MepcoHaa.

52. «ITaccuBHast TEXHOJIOTHS» MTOUCKA MPEIIOIaraeT MHUIIMATUBY CO CTOPOHBIL:
a) camoro pabOTHHKA;

0) ciyObI IepcoHasa MpeANPHUITUS;

B) CaMOT'0 NPENPHUATHS;

I') IPaBWJIBHOT'O OTBETA HET.

53. ATTecTanus nepcoHana - 3To:

a) aHAJIU3 3aTPaT, CBA3aHHBIX C HAMOM IEpPCOHAIA;

0) 1eneHanpaBIeHHBIN MPOLIECC UCCIIEAOBAHUS TPYAOBO MOTHBALIMY TIEPCOHAIIA;

B) II€JICHAIIPABIICHHBIH MPOIECC YCTAHOBJICHHUS COOTBETCTBUS KAYECTBEHHBIX XaPAaKTEPUCTHK MEPCOHAIA
TpeOOBAHUSAM JTOJKHOCTH WM pabOYEro MecTa;

I') ycTaHOBJIEHHE (DYHKIMOHAIBHOM posiu pabOTHHKA

54. Yrto Takoe «ayTCOPCUHI»?

a) CTpaTerus ynpasJIeHUs [IEPCOHAIOM, OCHOBaHHAas Ha MCIIOJIb30BAHNUU IPEAIPUITHEM [TOTEHLIMANA JPYTUX
OpraHu3aIui;

0) MeTo1 yIpaBIICHHs IEPCOHATIOM;

B) IPUHIIMIT YIIPABICHUS IEPCOHAIIOM;

I') IPaBWJIBHOTO OTBETA HET.

55. OnpeneneHne COOTBETCTBUS paOOTHHKA BAKAHTHOW WJIM 3aHUMAEMON JOIDKHOCTH:
a) yrpaBlieHHE MepCoHaa;

0) Habop mepcoHana;

B) 0TOOp IepcoHana;

I') OIICHKa MepcoHaa.

56. K xakoMy BHJly aJanTallii OTHOCUTCS MPOIECC MPUBBIKAHUS paOOTHUKA K KOJUIEKTUBY?
a) k o0mie ajanTanuu;

0) K 4aCTHOM ajanTaIuu;

B) K COLIMAJIbHOM aJlalTalluy;

I') K IpoeccCHOHAIbHON ajanTaliHy.

57. K kako# rpymmne TpeOoBaHUMN, TPEABSIBISIEMBIX PYKOBOIUTEIIO, MOKHO OTHECTH aHATUTHYECKUE
crocoOHoCTH?

a) mpodeccruoHaIbHasi KOMIIETEHTHOCTD;

0) opranu3aTopckue CiocoOHOCTH;

B) JINYHBIE KaYeCTBa

58. Kakoii u3 HUKe MePEeUnCICHHBIX METO/IOB OLICHKHU SIBJISIETCS [IEHTPAJIbHBIM B 3al1aJTHOM BapHaHTE
atrecranuu (performance appraisal)?

a) OIIEHKA IO KJIFOUEBBIM MOKa3aTessiM 3P PEKTUBHOCTU JEATEIbHOCTH;

0) PKCIIepTHAS OIICHKA,;

B) METO/I IIOTIAPHOTO CPaBHEHUS

59. Kakoii n3 HIKeNepeurCICHHBIX MYHKTOB OrPAaHUYMBAET MPOLIECC OLIEHKH MepcoHana?



a) eIMHOO0Opa3re METOIOB OIICHKH,
0) 0OIHO3HAYHOCTh 3aBUCUMOCTH MEXIY OLICHKOW U JIeATEIHHOCTHIO;
B) pa3iuyvue npeacTaBieHuid 00 3 PEKTUBHOCTH OIIEHKH.

60. Korna Hajo npoBOAUTh aTTECTALlMIO IEpCOHAaa:

a) KOrJia IepCOHal HaJ0 COKPATHUTh;

0) Korja nmepcoHaji Halo OIICHUTH;

B) KOI'/Ia HAJI0 IEPEXOAUTH HAa HOBYIO CUCTEMY OILIATHI TPY/a;
I') KOrJa HaJ0 MMOMEHATh CTPYKTYPY KOMIIAaHUHU

61. MeTo1 OLIEHKH ITepcoHaa, MpeanoiaralonMii MMCbMEHHBIN WM YCTHBIN TOKJIa/l C aHAJIM30M BBITTOJHEHUS
r1aHa paboThI U JIMYHBIX 0053aTENbCTB, HA3BIBACTCS:

a) aHKETHBIHN OIpOoC;

0) SK3aMeEH;

B) CAMOOIICHKA;

I') apHbIE CPAaBHEHUS;

J1) CAMOOTYET

62. MCTO,Z[, HOSBOJ’IHIOIJ.IHIZ BbISIBUTH HAMBBICIINC peﬁTHHFH Pa3JINYHBIX COTPYAHHUKOB 110 TOMY HUJIK HHOMY
IMOKa3aTCJII0 OUCHKH, Y€PE3 MOCICA0OBATCIbHOC CPAaBHCHUEC COTPYAHUKOB JAPYTr C APYIrOM HA3bIBACTCA METOA0M

a) MOIMapHOTO CPaBHEHUS

0) IPUHYIUTEIBHOTO pacIpe/ICICHUS
B) QJIbTEPHATHBHBIX XapPAKTCPUCTUK
T') YIOPSAI0YCHHUSI PAHTOB

1) YIpaBJIEHUs 110 1EJISIM

63. Kakast aganramus cBs3aHa ¢ BKIIOUYCHHEM Pa0OTHHKA B CHCTEMY B3aMMOOTHOIICHHH KOJIJIEKTHBA C €T0
TPaIULUSIMUA, HOPMAaMH JKU3HU:

a) npodeccuoHaIbHas aganTaIus;

0) conuanbHO — ICUXOJIOTHYECKas alalTallus;

B) IICUXO(U3NOJIOTHYECKas aJanTalus;

I) TpyZloBasl.

64. I'pynna kauecTB pabOTHHKA, B KOTOPYIO BXOJAT: YECTHOCTh, 00Pa30BaHHOCTh, OTBETCTBEHHOCTb,
MOPSIOYHOCTD, YBAKEHHUE K JIFOJISIM - 3TO:

a) TMYHOCTHAS;

0) coruanbpHasi;

B) a/IalTallMOHHAs,

I') KyJIbTYpHasl.

65. I'pynna kayecTB pabOTHUKA, B KOTOPYIO BXOJAT: JIOSUTbHOCTD, 0€CKOH(IUKTHOCTD, CIIOCOOHOCTH K
KOMIIPOMHUCCaM, CKJIIOHHOCTb K UHTPUTaM, CTPEMIICHHUE K JIMIEPCTBY - 3TO:

a) TINYHOCTHAS;

0) coruanabHasi;

B) aJlanTalfMOHHA;

I') KyJlIbTYpHasl.

66. Ykaxurte HanOoJee MpaBUIbLHOE OIpeIeIEHUE Kaphephl:

a) CIy»EOHBIN pOCT, HEYKJIOHHBIN MOJABEM MO CTYNEHSM OpraHU3alMOHHON HepapXuu;

0) 0cO3HaHHOE OTHOIIIEHHE YelloBeKa K COOCTBEHHOMY JBHMKEHHIO 110 CTYIEHSM MacTepcTBa B U30paHHOM
cdepe AesITeNbHOCTH;

B) MEXaHM3M, OCTEIIEHHO MPUBOSAMINI K HEZEeCIOCOOHOCTH, a TOTOM U K HEBMEHSAEMOCTH, €IUHBIIN JUIs
PYKOBOJMTEIIEH BCEX PAHTOB.

F) OTHOIICHUA MCKAY WICHAMU OpraHU3allui, OCHOBAHHBIC HA PACTIPCACICHUN MAaTCPpHUAJIbHBIX U
HeMaTepuaIbHBIX OJar.



67. Tpy10BO KOJUIEKTHB - 3TO:

a) TpyIa 3aHsATas 00IIEeCTBEHHO HAYYHOU JIesATEeIbHOCTHIO;

0) COBOKYITHOCTb JTIOJIEH;

B) OpraHu3aiys rpymnibl pa0OTHUKOB, CO3JaHHAs JUTS PeaTi3allii TPOM3BOICTBECHHBIX IIEIICH;
I') COBOKYITHOCTB JIIOJIel 00beAMHEHHBIX OOLUTHOCTHIO HHTEPECOB JACATEIBHOCTH.

68. ConnanpHasi CTpYKTypa IepcoHana - 3To:

a) COBOKYITHOCTb TPYIII, KIaCCU(PUIIMPOBAHHBIX 110 YPOBHIO 00pa30BaHMsI, CTaXy PadOTHI, TIOJIY, BO3pacTy,
HanmMOHAJIbHOCTH, CeMefIHOMy IMMOJIOKCHHUIO, HAIIPABJICHUECM MOTHUBAlLlUU U T.[.,

0) KOJTMYECTBEHHO-TIPO(ECCHOHANILHBIN COCTAB IEPCOHANIA, pa3MephI OIUIATHI TpyAa U GOH] 3apaOOTHOH IIaThI
pabOTHUKOB;

B) COCTaB U paclpeieiIiCHHE TBOPUYCCKUX, KOMMYHUKATHBHBIX U MOBEJICHYECKUX POJICH MEXKITYy OTJCIIbHBIMU
paboTHUKaMU;

r) Kj1accupukanus pabOTHUKOB B 3aBUCIMOCTH OT BBITIOJIHSAEMBIX (DYHKITHIA.

69. llltaTHas cTpyKTypa nepcoHaa - 3To:

a) COCTaB | pacIpe/ielieHue TBOPYECKIX, KOMMYHHUKATUBHBIX M MTOBEICHUYECKUX POJIEH MEXKIY OTACITbHBIMU
pabOTHHKAMHU;

0) COBOKYITHOCTB TPYIII, KJIACCH(PHUIIMPOBAHHBIX 10 YPOBHIO 00pa30BaHus, CTaXy pabOTHI, IOy, BO3PACTY,
HAIMOHAILHOCTH, CEMEHHOMY MOJI0KEHHIO, HAIIPABJICHUEM MOTHBALUH U T.1.;

B) KOJIMYECTBEHHO-TTPO(ECCHOHAILHBINA COCTAB MEepPCOHAlIa, pa3Mephl OILIATHl TPYAa

u (o 3apabOTHOM TUTaThl paOOTHUKOB;

r) Ki1accupuKkanus pabOTHUKOB B 3aBUCIMOCTH OT BBITTOJIHSAEMBIX (DYHKITHIA.

70. HecootBeTcTBHE pabOTHHKA 3aHUMAEMO TOJDKHOCTH OIIPEIEIISIETCS:
a) 1o pe3y/bTaTaM aTTecTaluH;

0) HEeToCpeICTBEHHBIM PYKOBOAUTEIIEM;

B) MEHEIKEPOM 110 paboTe ¢ MEPCOHAIOM;

T') JUPEKTOPOM.

71. BeimosiHeHHE pabOTHI IO MPSIMOMY TPUHYKIEHHUIO 3TO:
a) DKOHOMHYECKas MOTHBAIIHS;

0) aIMUHHUCTPATUBHAS MOTHUBAIIUS;

B) BHYTPEHHSSI MOTHBAILIUS;

T') BHEIIHSST MOTHBAITUA.

72. Ilpu cMeHe KaipoBOM CTpaTeru HanboJbllIee 3HaYeHNE MPUOOPETAET CIEAYIOMNN TPUHIIUIT YIIPaBICHUS
IIEPCOHAJIOM:

a) peaTMCTUYHOCTb;

0) 3aKOHHOCTB;

B) TUOKOCTb;

I') OTKPBITOCTb.

73. UTO Takoe «KOHTPOJIMHT [IEPCOHANA»?

a) ajanTanus mepcoHana;

0) mowuck, 0TOOpP, HaeM MepCoHaNa;

B) BBISIBJICHUE, YYET, OIICHKA U CPaBHEHHE PE3YyIIbTATOB JEATEILHOCTH ITEPCOHATIA,
I') CTUMYJIUPOBaHHE ACATEIbHOCTH MEPCOHANA.

74. Yto Takoe «poTalus nepcoHana?

a) OIIEHKAa M CPAaBHEHHUE PE3YJIbTATOB JICATEIILHOCTH pAaOOTHHKOB OPTaHU3aIHH;

0) arrecTanusi paOOTHUKOB OpraHU3ALINY;

B) oopmiieHrne pabOTHHUKA HA COOTBETCTBYIOIIYIO TOJDKHOCTH;

r) nepemenieHrne paboTHUKOB, HEOOXOAUMOE B KOHKPETHO CIIOKUBIIMXCSI 00CTOSTEIbCTBAX.



75. Opranu3aloHHast KyJbTypa XapaKTepU3yeTcs Kak:

a) KJIaHOBasi, OIOPOKpATUUYECKasl, TPEAIIPUHUMATEIbCKAs, KOHKYPEHTHAs,

0) ropu30HTaIbHAs, BEPTUKAJIbHAS, HUCXOIAIIIas], apajljielibHasl, IEHTPOCTPEMHUTENbHAS;

B) 3aKOHHAs, SKCIIEPTHAs!, Xapu3MaTH4eCKasi, OCHOBaHHAsI HAa BO3HAIPAXKJCHUU U HA HAKa3aHUU;
I') KJIacCMYecKasi, HeOKIacCUYecKasi, CeTeBasl.

76. BekTOpbl Kapbepbl XapaKTePU3YIOTCS KaK:

a) KJIAaHOBBIN, OIOPOKPATHUECKUH, TPEITPUHIMATEIbCKUNA, KOHKYPEHTHBIH;

0) TOpU3OHTAIILHBIN, BEPTUKAIBHBIN, HUCXOISIINM, TapauIeIbHBIN, ICHTPOCTPEMHUTEIIbHBIN;
B) 3aKOHHBIM, SKCIIEPTHBIN, XapU3MaTHUYE€CKU, OCHOBAHHBIN HA BO3HATPAXKICHUU U Ha
HaKa3aHUU;

I') KJIACCUYECKHUM, HEOKJIACCUUYECKUH, CeTeBOM;

1) IPaBMWJIBHOTO OTBETA HET.

77. OCHOBHBIM IOKYMEHTOM, MMOATBEPKAAIOIINM 3aBEPIICHUE aTTECTAIUU, U OCTAIOUIUMCS Y paOOTHHKA,
SIBJISICTCSI:

a) aTTeCTAllMOHHBIH JIUCT;

0) IPOTOKOJI 3aceJaHMsI aTTECTAIIMOHHONH KOMUCCHH;

B) TpaduK MPOXOXKACHHSI aTTECTAIINH;

I') I0JIOXKEHUE O MTPOBEJICHUU aTTECTALlUU.

78. «ITaccuBHAasI TEXHOJIOTHS» MTOMCKA MPEIIOIaracT MHUIIMATHBY CO CTOPOHBIL:
a) caMoro pabOTHHKA;

0) ciryObI IIepcoHasa MPEANPHITHS;

B) CaMOT'0 MPEANPHUATHS;

I') IPaBUJIBHOTO OTBETA HET.

79. Ilpu oTOope KaHANAATOB Ha JOJDKHOCTh HaYaJIbHUKA OT/I€JIa MapKETHUHTa CIIeyeT NCIIO0Ib30BaTh:
a) «TEXHOJIOTHUIO )KECTKOT0 0TOOpa;

0) «TEXHOJIOTHIO YMEPEHHOT0 0TOOpay;

B) CMEIIAHHYIO TEXHOJIOTHUIO;

I') IPaBWJIBHOTO OTBETA HET.

80. KoHTposb B Opranusaiui, ¢ TOYKH 3pEHNUs] MEHEIPKMEHTA, 3TO:

a) mpoliecc obecreyeHns JOCTHKEHHs OpraHu3anueil cBoux renei

0) COBOKYITHOCTh HOPM Y IICHHOCTEH OOIIECTBA, a TAK)KE CAHKIIUH, TPUMEHSIEMBIE B LIEJISIX UX OCYIIECTBICHUS
B) CIIOCOOHOCTb CO3HATEIBbHO PEryJUpOBaTh U U3MEHSATH YCIOBUS

3. MeToau4eckne MaTepHaJibl, ONpeAesioLIUe NPoLeIypPy U KPUTEePUH OLleHUBAHUS
c(hopMuUpPOBAHHOCTH KOMIIETEHIUH NPHU NMPOBeJAeHUH NIPOMEKYTOYHOM aTTecTallun

KpuTeplm (l)OpMHPOBaHI/lﬂ OLICHOK 110 0TBE€TAM Ha BOINIPOCHI, BLINMMOJHEHUIO TECTOBBIX 3agaHui

- OIICHKA «OTJIMYHO» BBICTABISCTCS OOYYArOIIEMYCs, €CIM KOJMYECTBO TMPABUIBHBIX OTBETOB Ha
Bornpockl coctaniser 100 — 90% ot olriero o0bEMa 3a1aHHBIX BOIIPOCOB;

- OIIEHKA «XOPOII0» BBHICTABIISETCS 00YJarOIIEMYCsl, €CJIA KOJMYECTBO MPABIIIFHBIX OTBETOB Ha BOIIPOCHI
— 89 — 76% ot oburero o0bEMa 3a1aHHBIX BOIIPOCOB,;

- OICHKa «YyIOBJIETBOPHUTEJIbHO» BBHICTABISIETCS OOy4arOMIEMyCs, €CJIM KOJIMYECTBO MPaBUIBHBIX
OTBETOB Ha TeCTOBbIE BONPOCHI —7/5—60 % oT 00111ero o6bEmMa 3a/1aHHBIX BOIPOCOB,;

- OIICHKA «HEYI0BJIETBOPHUTEIbHO» BBICTABISIETCS OOYYArOIIEMYCs, €CIH KOJMYECTBO MPAaBUIBHBIX
oTBeTOB — MeHee 60% oT o011ero o0bEMa 3a1aHHBIX BOIIPOCOB.

Kputepun ¢popMupoBaHusi O1leHOK 10 Pe3yJbTATaM BHINOJIHEHHUS 3aJaHUil
«OTIMYHO/32YTEHO0» — CTABUTCS 32 pa0dOTY, BBHITTOJHEHHYIO ITOJTHOCTBIO O€3 OMMUOO0K U HEJ0YETOB.
«Xopouo/3a4TeH0» — CTaBUTCS 32 PadOTY, BHIIOIHEHHYIO MTOJHOCTHIO, HO IPU HAIMYHMM B HEH He Ooree

OJTHOM HEerpyOoi OMMOKHU M OJTHOTO HeJoueTa, He Oosee Tpex HeT0UYETOB.



«Y10BJIETBOPUTEILHO/3aUTEHO» — CTABUTCS 32 PadOTy, €CIM 00yYalOUIHiiCs MPaBUIBHO BBITIOJTHHI HE
MeHee 2/3 Bceid paboThl WK JOMYyCTHI HEe OoJiee OHON TpyOoil OMMOKH U IBYX HEAOYETOB, HE Ooyiee OTHOM
rpy0oil U ogHOW HerpyOoi ommuOKu, He Ooyiee TpeX HETrpyObIX OMIMOOK, OAHOW HETrpyO0Oil OMMOKH M JIBYX
HE0YETOB.

«HeynoBJIeTBOPUTE/ILHO/HE 3a4YTE€HO» — CTAaBUTCS 3a PadOTy, €CiIM YHCIO OMIMOOK W HEJ0YETOB
MIPEBBICHIIO HOPMY JUTSI OIIEHKH «YIOBIICTBOPUTEIHHOY» WU MPABUIBLHO BBITIOJHEHO MeHee 2/3 Bcei paboThl.

Buowl owubok:

- 2pyOble OwuUbKU: He3HaAHUe OCHOBHLIX NOHAMUU, NPABUN, HOPM, HE3HAHUEe NPUEMO8 peueHuUs 3a0ad,
OWUOKU, NOKA3bIBAIOWUE HENPABUTILHOE NOHUMAHUE YCA08USL NPEOTIONCEHHO20 3A0AHUSL.

- Hezpybbie OwUOKU: HeMOYHOCTU YOPMYTUPOBOK, OnpedeieHuUll; HepayYUOHAIbHBIL 8b100P X00d peuleHus.

- He0ouembl: HepaYUOHAIbHbIE NPUEMbL BLINOIHEHUS 3A0AHUsL, OMOETbHbLE NOZPEULHOCU 8 YOPMYIUPOBKE
8b160008, HEOPEHCHOE BbINOTHEHUE 3A0AHUS.

Kpurtepun (popmMupoBaHusi OLIeHOK 10 3a4eTy ¢ OLIEHKOM

«Omauunoy (5 6annoe) — o0yJarONIMIICS JEMOHCTPUPYET 3HAHUE BCEX PA3/IEIOB U3y4aeMOU JUCIIUILINHBL:
cojiepkaHue 0a30BbIX MOHATHH M (QyHIAMEHTaJIbHBIX MPOOJIEM; YMEHHE M3JIaraTh IPOrpaMMHBIA MaTepuall ¢
JEMOHCTpallMe KOHKpETHBIX NpuMepoB. CBOOOJHOE BIAJCHHE MaTEPHUATIOM JOJKHO XapaKTepU30BaTbCs
JIOTHYECKOW SICHOCTBIO M UYETKUM BHJIEHHEM IIyTell NPUMEHEHUs NOJIyYEHHBIX 3HAaHUH B IPAKTUYECKOI
NEeSITEIbHOCTH, YMEHUEM CBSA3aTh MaTepHUall C IPyrUMHU OTPacIsIMU 3HAHUS.

«Xopowo» (4 6anna) — oOyyaromMNACA TEMOHCTPUPYET 3HAHUS BCEX pa3zeiioB U3y4yaeMOM JUCLMILIMHBL:
coziepkanue 0a30BbIX MOHATUN M (YHIAMEHTAIBHBIX MPOOJeM; MpruoOpen HEOOXOIUMbIE YMEHUS U HaBBIKH,
OCBOMJI BOIIPOCHI MPAKTUYECKOT0 MPUMEHEHMs MOJIYYECHHBIX 3HAHUH, HE TOMycTUI (PaKTUYECKUX OIMOOK Ipu
OTBETE, JOCTATOYHO IOCJIEN0BATEIbHO U JIOTMYHO M3JaraeT TEOPETHMUECKUW Marepuall, AOIYyCKas JHILb
HE3HAUUTEJIbHbIE HApYILIEHUs MOCIEJOBATEIbHOCTH H3JIOKEHUS M HEKOTOpble HETOUHOCTH. TakuMm obpazom
JlaHHasl OLIEHKAa BBICTABIISIETCS 32 IPABUJIbHBIN, HO HEJOCTATOYHO IOJIHBII OTBET.

«Yooenemeopumenvno» (3 6anna) — oOyyaromMHCS JIEMOHCTPUPYET 3HAHUE OCHOBHBIX pa3felioB
[IPOrpaMMbl U3y4aeMoro Kypca: ero 0a3oBbIX MOHATHM W (yHIAMEHTAIbHBIX IpodseM. OIHAKO 3HAHUE
OCHOBHBIX INPOOJIEM Kypca HE MOJKPEIUISIOTCS KOHKPETHBIMU IMPAKTUYECKMMHU IMPUMEpPaMU, HE IOJHOCTBIO
pacKpbITa CyIIHOCTh BOIIPOCOB, OTBET HEJOCTATOUHO JIOTHYEH U HE BCET/1a IOCJIeI0BaTENeH, JOMYIIEHbI OITMOKI
Y HETOYHOCTH.

«Heyooenemeopumenwvno» (0 6annog) — BbICTAaBISETCS B TOM Clydae, Korja oOydaromuiics
JI€MOHCTPHUPYET (pparMeHTapHble 3HAHHMS OCHOBHBIX PAa3/IeOB MPOTpPaMMbl U3y4yaeMOro Kypca: ero 0a3oBbIX
MOHATUA U (QyHIAMEHTAIBHBIX TpolieM. Y dK3aMeHyemMoro c¢iabo BbIpakeHa CIIOCOOHOCTh K
CaMOCTOSITEIbHOMY ~aHQJIUTUYECKOMY MBIIIJICHUIO, HMEIOTCS 3aTpyAHEHUS B M3JIOKEHUM MarepHala,
OTCYTCTBYIOT HEOOXO/IMMbIE YMEHUS ¥ HABBIKH, JOIMYIIEHbI IpyOble OMMOKHU U HE3HAHWE TEPMUHOJIOTHH, OTKA3
OTBEYATh Ha JIOMOJHUTENIbHBIE BOMPOCHI, 3HAHWE KOTOPBIX HEOOXOIUMO JUIS IMOJYYEHMS TOJIOKUTEIbHON
OLIEHKH.



