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1. HEJIX OCBOEHUA TUCHHUIIIMHBI (MOJYJIS)

1.1

Henpro quctumuinHbl «MeHeDKMEHT» SBIsieTCs podeccnoHalbHas MOArOTOBKA B COCTaBe 0a30BBIX AMCIHUILIMH IUKIA
«O0s3aTenbHas 4acTb» B COOTBETCTBUY € TPEOOBAHUSIMU, YCTAHOBIEHHBIMU (peiepabHbIM IOCY1apCTBEHHBIM 00pa30BaTEIbHBIM
cTanmapToM (nprka3 MuHoOpHayku Poccun ot 12.08.2020r. Ne 954) niist hopMmupoBaHust y 00yHarOIHXCst
obmenpodeccrnonansHoit komnereniu OIIK 4, ciocobcTByromel pemenuto mpodeccnoHaabHBIX 33134 B COOTBETCTBHH C
BUJIaMU PO ECCHOHANBHOMN NEeATebHOCTBIO.

2. MECTO JUCHUIIJIUHBI (MOJY.JIsI) B CTPYKTYPE OBPA3OBATEJILHOM ITPOTPAMMBI

Hukn (pazgen) OIL: |B1 .0.13

3. KOMIIETEHIINHN OBYYAIOIIEI'OCs, @OPMUPYEMBIE B PE3YJIbTATE OCBOEHUA JUCHUIIIMHBI (MO JIsS)

OIIK-4 Cnocob6eH npeanaraTb 5KOHOMUYECKU M (PUHAHCOBO 0OOCHOBAHHbIE OPraHU3AIIMOHHO-YIIPABJICHYECKHE PELICHUS B
npodeccnoHanbHON IeSITENFHOCTH;

OITK-4.1 OnuceiBaeT mpoOIeMHBIC CUTYAITUH JICSITEILHOCTH OPTaHU3aI|H, HCIIOJB3Ys PO(EeCCHOHATBLHY0 TEPMUHOJIOTHIO U TEXHOJIOTHH
yIpaBJICHHS

OIIK-4.2

Ha ocHoBe aHanu3a pe3yabTaToB NPOOIEMHBIX CUTYallMii OpraHU3alluy MpeyiaracT dKOHOMUYECKH U (PrHAHCOBO- 000OCHOBAHHBIC

OpPraHu3allMOHHO-YIIPABJICHYCCKNE PCUICHUA

OIIK-4.3 OL[CHI/IBaeT TOCICACTBHUS aJIbTCPHATUBHBIX BAPUAHTOB PCIICHU [TOCTABJICHHBIX HpO(i)eCCI/IOHaJ'II)HLIX 3aJa4

B pe3ysbTaTte ocBOeHNS JMCHUILUINHBI (MOXYJIs1) 00yYarOIMiics T0IAKeH
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3HaTh:

3.1.1

OCHOBHBIC TCOPUU U KOHLCTIITUH B3aUMOJICHCTBUS JIIOJICH B OpraHmM3annu, BKIIr04as BOIIPOCbl MOTHUBAIIUH, I‘pyHHOBOﬁ JUHAMUKH,
KOMaH,Z[OOGpEBOBaHI/Iﬂ, KOMMyHHKaHHﬁ; JIMACPCTBA U YIIPABJICHUA KOHQ)HI/IKTE]MI/I, 0COOCHHOCTH YIipaBJICHUS OpraHUu3alusIMHu,
poJiiu, (byHKIII/II/I " 3aa4 MCHEKEpPaA B COBpeMeHHOﬁ OpraHusaluu.

3.2

YMmern:

3.2.1

BLI6I/IpaTI> 1 NPUMEHATH METOABI, NPOLUCAYPbl MCHCIPKMEHTA, JTUATHOCTHUPOBATH HpO6JICMI>I B OpraHuU3alygx U NIpUMCHATH
OCHOBHBIC MOJICIIN MPUHATHUSA DTUIHBIX YIIPABJICHYCCKUX peHICHHﬁ, OPUCHTHUPOBATHCA B BOIIPOCAX YIIPABJICHUA OpraHU3allusIMu,
MaTCepUuaJIbHbIMU peCypCaMu, Q)HHchaMI/I, IIEpCOHAIOM.
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Baanern:

3.3.1

HaBBIKAMU IIPIMCHEHUS HHCTPYMEHTOB U TEXHOJOTHI MCHEDKMEHTA, METOJaMH OATOTOBKH U PeaTn3aliy YIPAaBICHISCKHX
peLIeHNi, HATa)KUBaHUsI KOMMYHHKAIMHA, MOTUBALlMH paOOTHHUKOB, pa3pelleHnst KOH(IMKTOB, cOopa, 00pabOTKU 1 aHaATH3a
MH(OPMALINH 110 OTJCIBHBIM IIpobJieMaM MEHEKMEHTa, METOIaMHU OLICHKH 3P ()EKTUBHOCTU CHCTEM yIIPaBICHHS
OpraHn3aLysIMH.

4. CTPYKTYPA U COJIEP’)KAHUE IV CLUILIMHBI (MOY.JIST)

Kon HaumenoBaHue pa3ziesioB U TeM /BU/1 3aHATHS/ Cemectp / | YacoB | IIpumeuanue
| 3aHATHH Kvoc
Paznen 1. METOJOJIOTHTYECKUE OCHOBBI 1 OB BEKT
MEHE/JKMEHTA
1.1 MeHeDKMEHT: CYIIHOCTD, oHsTHe. /JIek/ 2 2
1.2 CyIIHOCTh U B3aUMOCBSI3b METOJIOB U IIPUHIMIIOB MeHekMeHTa. /TIp/ 2 2
1.3 Opranuzanus Kak 00beKT MeHeKMeHTa. /Jlex/ 2 2
1.4 MeTopl aHaIM3a BHEIIHEH U BHYTPEHHEH cpebl opranusaiuu. /TIp/ 2 4
1.5 Kynbrypa opranuzanuu: cOBpeMeHHbIe Moaxo/bl. /JIek/ 2 2
1.6 OneMeHTHOE 0OecIedeHIe U MEXaHU3M (HOPMUPOBAHUS OPraHU3aLUOHHON KYJIbTYPBI. 2 2
Mp/
1.7 KomMMyHUKaIMOHHBIE TIPOLIECCHI yIpaBieHusl. /JIex/ 2 2
1.8 DBOJIIOLUS MEHEIDKMEHTA: TAIlbl U KJIACCHYECKUE HayuHbIe MIKOIbI. /Cp/ 2 5
1.9 OnbIT COBpeMEHHOT0 3apy0OexxHoro MeHepkMenTa. /Cp/ 2 8
1.10 CymHOCTh, 0COOCHHOCTH U 33J]a9l POCCHICKOTO MEHEKMEHTA B COBPEMEHHBIX 2 8
ycnoBusix. /Cp/
Paznen 2. ©YHKIIUNU U CTPYKTYPA MEHEJI’KMEHTA OPTAHU3AIINN
2.1 [TnaHupoBaHue U MPOTHO3UPOBAHUE KaK (DYHKIMS MEHEPKMeHTa. /Jlex/ 2 2




2.2 KoMIMOHEHTHI CTpaTernyeckoro MeHeHKMEHTa U ero 1uki. /IIp/ 2 2
23 Opranuzanus 1 KoopauHaius. /Jlex/ 2 2
2.4 IMpaBuia ¥ DPUHIUILI HOCTPOSHUS OPTaHU3ALMOHHBIX CTPYKTYp ynpasienus. /IIp/ 2 2
2.5 Pa3paboTka cTpareruu opraHu3aliu: JuarHoctudeckue sramsl. /TIp/ 2 4
2.6 Peanuzanus crpareruu. /TIp/ 2 2
2.7 MortuBanus u cruMmyinupoBanue. /Jlex/ 2 2
2.8 XapaktepHbie 4epThl 3PPEKTUBHOTO MeHeKMeHTa. /TIp/ 2 2
2.9 Opranuzanus rpynmnoBoit padotst. /TIp/ 2 4
2.10 YrpapieHuecKHe peleHUs] B CHCTEME MEHEKMeHTa. /JIek/ 2 2
2.11 [porecc peanu3zaiuu ynpasieHdeckux pemenuit. /TIp/ 2 4
2.12 OneHka KOHKypeHTocnocooHoctu. /TIp/ 2 4
2.13 YnpasneHnue u3sMeHeHUsIMU B opranuzanuu. /Cp/ 2 8
Pazgen 3. CAMOCTOSTEJIBHASI PABOTA
3.1 IMoaroroska k nexuusm. /Cp/ 2 8
32 IMoaroToBka Kk NpakTU4eCKUM 3aHATHAM. /Cp/ 2 32
Pazgen 4. KOHTAKTHAS PABOTA
4.1 sk3amen /KD/ 2 2,35

5. OHEHOYHBIE MATEPHUAJIbI

OrneHOYHbIE MaTePHAIIBI IS IPOBEACHHUS IIPOMEXYTOYHOH aTTecTalni 00yYarOIINXCsl IPUBEACHBI B IIPUIOKEHHH K pabodeil mporpamMme
JMCLIUIUIMHEL

@DopMEI B BHABI TEKYIIET0 KOHTPOJIS IT0 AUCIUILTHHE (MOYIIIO), BUJIBI 3aJaHUH, KDHTEPHUH UX OLICHUBAHMS, paclpeelIeHne 0auioB Ho
BH/JIaM TEKYILEro KOHTPOJIs pa3pabaThIBatOTCs MPEIoiapaTesieM AUCLUIINHBI ¢ y4eTOM ee ClieU(pHKH 1 JTOBOISITCS 10 CBEACHUS
00y4aroImuXcs Ha IEPBOM Y4eOHOM 3aHSTHH.

TexyImuii KOHTPOJIb YCIIEBAEMOCTH OCYIIECTBIISETCS IIPEIoaBaTeNIeM JUCIUILTHHBI (MOyJIs), Kak NPaBHIIO, ¢ HCIoIb30BaHHeM D110C
WJIM ITyTeM IIPOBEPKHU ITUCbMEHHBIX PaboT, MPeyCMOTPEHHBIX Pa00OYNMH IIPOrpaMMaMH JUCLUILUINH B pAMKaX KOHTAKTHOW paOoThl 1
caMoCTOATeNbHON paboTh! oOyyaromuxcs. i1 GpUKcupoBaHUs pe3yIbTaToOB TEKYILETO KOHTPOIIS MOXKeET Hcnonb3oBatses DMOC.

6. YHEBHO-METOANYECKOE U THOOPMAIIMOHHOE OBECHHEYEHUE JUCHUILJTUHBI (MOAY JIST)

6.1. Pexomennyemas aureparypa

6.1.1. OcHoBHas IUTEpaTypa

ABTODBI, COCTABHTEIH 3arnaBue W3znatensc . aapec
TBO. TOJI
JI1.1 |Tanonenko A. JL., MeHeDKMEHT: yueOHHK IS By30B Mocksa: https://urait.ru/bcode/5
Anekcees 0. IT., IOpaiir, 33555
CasenbeBa M. B., 2023
Kopnnenxo B. U.,
Amucos A. H.,

Bapeimaukos 0. H.,
Hynsmxkos 1O. C.,
3axapos H. 1., Maunes
. A., Hukomaes B. A.,
Opmnosa T. M., ITuporos
C. B., Paesckuii C. B.,
®unmumonosa H. H.,
Yepussckuii 1. @,
IIsspros 0. M.,
Iypnosa 1O. B.

6.1.2. lonotHUTEILHAS JUTEPATYpPa




ABTOpLI, COCTaBUTCIIN 3ariiaBue I/I3HaTeIH>C O anapec

TBO. TOJI
JI2.1 |Iudpun M. b. Crparern4ecknii MEHEIKMEHT: YIeOHHUK JJISl By30B Mocksa: https://urait.ru/bcode/5
IOpaiir, 32340
2024

6.2 UndopManmoHHbIe TEXHOJOTHH, HCMOJIb3yeMble IPH OCYIlecTBIeHUH 00pa30BaTeJLHOr0 Mpolecca no AUCHUIInHe (MOIYJII0)

6.2.1 ITepeuyeHb JULEH3UOHHOIO M CBOOOJHO PACIPOCTPAHAEMOI0 IPOIPAMMHOI0 o0ecneYeHus:

6.2.1.1

7-zip

6.2.1.2

Adobe Reader

6.2.1.3

IrfanView

6.2.14

Microsoft Office 2010 Professional

6.2.1.5

Microsoft Office 2013

6.2.1.6

Microsoft Office 2013 Professional

6.2.1.7

Microsoft Office Professional Plus 2013

6.2.1.8

Microsoft Office Professional Plus 2016

6.2.1.9

Microsoft Windows 10 Pro

6.2.1.10

Microsoft Windows 7

6.2.1.11

Microsoft Windows 8

6.2.1.12

Microsoft Windows 8.1

6.2.1.13

Microsoft Windows Professional 8

6.2.1.14

Microsoft Windows Professional 8 Russian

6.2.1.15

Open Office 3.1

6.2.1.16

Kommiekr I10 Microsoft

6.2.1.17

Antusupyc Kacnepckoro

6.2.1.18

6.2.2 Ilepeuyenb npodecCHOHATBLHBIX 023 JaHHBIX U UH(GOPMALHOHHBIX CIPABOYHBIX CHCTEM

6.2.2.1

Wundopmarmonnas cupaBouHas cucrema "["apant” http:/www.garant.ru

6.2.2.2

Nudopmanmonnas cupasouHas cuctema "Koncynsrantllnoc" http://www.consultant.ru

6.2.2.3

baza nanHbIX «MaKkpo3KOHOMHUKAY - HHPOPMAIIMOHHO- aHATUTHIECKUH pa3aen oQUIMaTBHOro caiiTa MUHHCTEpCTBa (PHHAHCOB
P® http://info.minfin.ru/prices_index.ph
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MVJIbTUCTAT — MHOTO(YHKIIMOHAIBHBINA CTATHCTHUECKHUiT mopTan http://www.multistat.ru/?menu_id=1

6.2.2.5

Baza nannbix «bubnnoreka ynpasnenus» - Kopnoparususlii MenemxmeHT https://www.cfin.ru/rubricator.shtml

6.2.2.6

DenepanbHbIil 00pa3zoBaTenbHbI opTan « OkoHoMuka Coruonorus MenemxmenT» http://ecsocman.hse.ru

6.2.2.7

7. MATEPUAJIBHO-TEXHUYECKOE OBECIHEYEHUE JUCHUTIIUHBI (MOJY JIS)

7.1

y‘{e6HBIe AyJUTOPUH I IPOBCACHUA 3aHATHI JICKIHUOHHOT'O THIIA, YKOMIIJICKTOBAHHBIC CHCHI/IaJ'[I/I?)I/IpOBaHHOﬁ MC6€HBIO u
TEXHHUYECKUMHU CPEJICTBAMHU O0YUCHUsI: MyJIbTHMEIUIHOE 000pYA0BaHUE IJIsI IPETOCTABICHHS YIeOHO! HHPOPMAIIUHU OOIBIION
ayJIUTOPUH W/WIIK 3BYKOYCHIIMBAIOIIee 000pyI0BaHKE (CTALIMOHAPHOE WITH MIEPEHOCHOE).
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YueOHble ayIUTOPUH IS IPOBEACHHS 3aHATHI CEMHHAPCKOTO THUIA, TPYIIIOBBIX M HHAWBUIYaNbHBIX KOHCYJIBTAIIMN, TEKYIIETO
KOHTPOJISI ¥ IPOMEXKYTOYHOM aTTeCTAlNH, YKOMIUICKTOBAHHBIC CIICHHATN3HPOBAHHON MEOECIBI0 U TEXHUYSCKUMH CPEICTBAMH
00y4eHus1: MyJIbTUMEHIHHOE 000pYA0BaHHE H/UJIH 3BYKOYCHIIHBarOIee 000pyI0BaHKE (CTAIMOHAPHOE WIIH IIEPEHOCHOE).




7.3

IMomenieHust AJIsl CAaMOCTOSTENEHON paboTHI, OCHAIIEHHBIE KOMIIBPIOTEPHON TEXHUKON ¢ BO3MOXKHOCTBIO TIOAKITFOYSHHUS K CETH
"NuTepHer" n obecneueHHeM 0CTyIa B 3JICKTPOHHYI0 HHQOPMAIIMOHHO-00pa30BaTeIbHYIO CPEly YHUBEPCUTETA.

7.4

[TomerteHust i XpaHEeHHsI U TPO(UITAKTHIECKOTO 00CITy)KUBaHUS Y4eOHOTO 000pyI0BaHNS.




